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Agenda
Prosper TIRZ No. 1 Board of Directors
TOWN OF Prosper TIRZ No. 2 Board of Directors
P S P E R ProsperTown Council
Council Chambers
. Prosper Town Hall
Prosper is a place where everyone matters. 250 W. First Street, Prosper, Texas

Tuesday, January 28, 2020
5:45 PM

MEETING OF THE TOWN OF PROSPER TAX INCREMENT REINVESTMENT ZONE (TIRZ)
NO. 1 BOARD OF DIRECTORS

TIME: 5:45 P.M.

Call to Order/ Roll Call.

Invocation, Pledge of Allegiance and Pledge to the Texas Flag.

1. Consider and act upon the minutes from the January 22, 2019, TIRZ No. 1 Board
Meeting. (RB)

2. Receive the 2019 Annual Report. (BP)

Adjourn.

MEETING OF THE TOWN OF PROSPER TAX INCREMENT REINVESTMENT ZONE
(TIRZ) NO. 2 BOARD OF DIRECTORS

TIME: IMMEDIATELY FOLLOWING THE MEETING OF THE TIRZ NO. 1 BOARD
OF DIRECTORS

Call to Order/ Roll Call.

3. Consider and act upon the minutes from the January 22, 2019, TIRZ No. 2 Board
Meeting. (RB)

4. Receive the 2019 Annual Report. (BP)

Adjourn.

MEETING OF THE PROSPER TOWN COUNCIL

TIME: IMMEDIATELY FOLLOWING THE MEETING OF THE TIRZ NO. 2 BOARD OF
DIRECTORS

Call to Order/ Roll Call.

Announcements of recent and upcoming events.
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CONSENT AGENDA:

Items placed on the Consent Agenda are considered routine in nature and non-
controversial. The Consent Agenda can be acted upon in one motion. ltems may be
removed from the Consent Agenda by the request of Council Members or staff. Zoning-
related Public Hearing items on the Consent Agenda have received a unanimous
recommendation for approval by the Planning & Zoning Commission, and no written
opposition was received prior to the posting of this agenda. Those wishing to speak on
a Public Hearing item on the Consent Agenda should complete a “Public Meeting
Appearance Card’” and present it to the Town Secretary prior to the meeting.

S. Consider and act upon the minutes from the January 14, 2020, Town Council Meeting.
(RB)

6. Consider and act upon the 2020 Prosper Town Council Regular Meeting Schedule.
(RB)

7. Consider and act upon a resolution approving the Town of Prosper and Prosper EDC

Investment Policy and Investment Strategy, and approving the list of qualified
brokers/dealers and financial institutions that are authorized to engage in investment
transactions with the Town of Prosper and Prosper Economic Development
Corporation. (BP)

8. Consider and act upon authorizing the Town Manager to execute an Agreement
between Oncor Electric Delivery Company, LLC, and the Town of Prosper, Texas,
related to providing additional electric facilities and electric service to the Public Safety
Complex, Phase 1 (Police Station and Dispatch) Facility. (HW)

9. Consider and act upon authorizing the Town Manager to execute an Agreement

between Emergicon, LLC, and the Town of Prosper, for specialized professional
ambulance billing services. (SB)

10. Consider and act upon authorizing the Town Manager to execute Amendment No. 2
to the Software Maintenance and Hosting Agreement between CentralSquare
Technologies, LLC, and the Town of Prosper, Texas, related to continued hosting,
maintenance, and support services for TRAKIT Land Management software. (JW)

11. Consider and act upon authorizing the Competitive Sealed Proposal (CSP)
procurement method for construction of the Coit Road and US 380 SB Right Turn Lane
Project. (PA)

12. Consider and act upon authorizing the Town Manager to execute a License and
Maintenance Agreement for three (3) Neighborhood Identification/Wayfinding signs in
Windsong Ranch. (JW)

13. Conduct a Public Hearing, and consider and act upon an ordinance rezoning 0.6+
acres from Single Family-15 (SF-15) to Downtown Single Family (DTSF), located on
the south side of Third Street, east of Coleman Street. (Z19-0022). (AG)

14. Consider and act upon whether to direct staff to submit a written notice of appeal on
behalf of the Town Council to the Development Services Department, pursuant to
Chapter 4, Section 1.5(C)(7) and 1.6(B)(7) of the Town’s Zoning Ordinance, regarding
action taken by the Planning & Zoning Commission on any Site Plan or Preliminary
Site Plan. (AG)
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CITIZEN COMMENTS

The public is invited to address the Council on any topic. However, the Council is unable to
discuss or take action on any topic not listed on this agenda. Please complete a “Public Meeting
Appearance Card” and present it to the Town Secretary prior to the meeting.

REGULAR AGENDA:

If you wish to address the Council, please fill out a “Public Meeting Appearance Card” and present
it to the Town Secretary, preferably before the meeting begins. Pursuant to Section 551.007 of
the Texas Government Code, individuals wishing to address the Council for items listed as public
hearings will be recognized when the public hearing is opened. For individuals wishing to speak
on a non-public hearing item, they may either address the Council during the Citizen Comments
portion of the meeting or when the item is considered by the Town Council.

Items for Individual Consideration:

15. Conduct a Public Hearing, and consider and act upon a request to amend Planned
Development-91 (PD-91), for Cook Children’s North Campus, on 23.7+ acres, located
on the northeast corner of US 380 and Windsong Parkway, to modify the concept
plans to accommodate an increased hospital size and modified parking. (Z19-0021).
(AG)

16. Conduct a Public Hearing, and consider and act upon a request to rezone 2.1+ acres
from Single Family-15 (SF-15) to Planned Development-Downtown Office (PD-DTO),
located on the north side of Broadway Street, west of Craig Road. (Z19-0023). (AG)

17. Consider and act upon an ordinance designating a certain area within the Town of
Prosper as Neighborhood Empowerment Zone Number 1. (JW)

18. Consider and act upon a resolution supporting a comprehensive, coordinated,
interagency approach to Freeway Incident Management. (KB)

19. Consider and act upon awarding CSP No. 2020-30-B to Mario Sinacola & Sons
Excavating, Inc., related to construction services for the Project | - Fishtrap Road and
Teel Parkway Intersection Improvement Project; and authorizing the Town Manager
to execute a construction agreement for same. (PA)

EXECUTIVE SESSION:
Recess into Closed Session in compliance with Section 551.001 et seq. Texas Government Code,
as authorized by the Texas Open Meetings Act, to deliberate regarding:

Section 551.087 — To discuss and consider economic development incentives.

Section 551.072 — To discuss and consider purchase, exchange, lease or value of real
property for municipal purposes and all matters incident and related thereto.

Section 551.074 — To discuss and consider personnel matters and all matters incident
and related thereto.

Section 551.074 — To discuss and review the Town Manager's performance
evaluation.

Section 551.074 - To discuss appointments to the Board of
Adjustment/Construction Board of Appeals, Parks & Recreation Board, Library Board,
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Prosper Economic Development Corporation Board, and Planning & Zoning
Commission.

Reconvene in Reqular Session and take any action necessary as a result of the Closed
Session.

Possibly direct Town staff to schedule topic(s) for discussion at a future meeting.

20. Discussion on proposed bond election. (HJ)

Adjourn.
CERTIFICATION

I, the undersigned authority, do hereby certify that this Notice of Meeting was posted at Prosper
Town Hall, located at 250 W. First Street, Prosper, Texas 75078, a place convenient and readily
accessible to the general public at all times, and said Notice was posted by 5:00 p.m., on
Friday, January 24, 2020, and remained so posted at least 72 hours before said meeting was
convened.

Robyn Battle, Town Secretary Date Notice Removed

Pursuant to Section 551.071 of the Texas Government Code, the Town Council reserves the right to consult
in closed session with its attorney and to receive legal advice regarding any item listed on this agenda.

NOTICE

Pursuant to Town of Prosper Ordinance No. 13-63, all speakers other than Town of Prosper staff are limited
to three (3) minutes per person, per item, which may be extended for an additional two (2) minutes with
approval of a majority vote of the Town Council.

NOTICE OF ASSISTANCE AT PUBLIC MEETINGS: The Prosper Town Council meetings are wheelchair
accessible. For special services or assistance, please contact the Town Secretary’s Office at (972) 569-
1011 at least 48 hours prior to the meeting time.
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e B ltem 1.
N MINUTES
Meeting of the Town of Prosper Tax
TOWN OF Increment Reinvestment Zone (TIRZ) No. 1
P S P E R Board of Directors
Prosper Town Hall

) 200 S. Main Street, Prosper, Texas
Prosper is a place where everyone matters. Tuesday, January 22, 2019

Call to Order/Roll Call.
The meeting was called to order at 6:15 p.m.

Board Members Present:

Mayor Ray Smith

Mayor Pro-Tem Curry Vogelsang, Jr.

Deputy Mayor Pro-Tem Jason Dixon (arrived at 6:22 p.m.)
Councilmember Mike Korbuly

Councilmember Craig Andres

Councilmember Meigs Miller

Councilmember Jeff Hodges

David Bristol, Prosper Economic Development Corporation Board Member
Collin County Commissioner Susan Fletcher

Invocation, Pledge of Allegiance and Pledge to the Texas Flag.

Mayor Pro-Tem Vogelsang led the invocation. The Pledge of Allegiance and the Pledge
to the Texas Flag were recited.

Consider and act upon approving the minutes from the January 23, 2018, TIRZ No.
1 Board Meeting.

Commissioner Fletcher made a motion and Councilmember Korbuly seconded the motion
to approved the minutes from the January 23, 2018, TIRZ No. 1 Board Meeting. The
motion was approved by a vote of 8-0.

Deputy Mayor Pro-Tem Jason Dixon arrived and took his place at the Council dais.
Receive the 2018 Annual Report.

Hulon Webb, Executive Director of Development and Community Services, provided an
update on the TIRZ No. 1 (Gates of Prosper) project. The TIRZ No. 1 area is comprised
of the northeast and northwest corners of Preston Road (SH 289) and US Highway 380.
Mr. Webb reviewed some of the businesses within the District that received Certificates of
Occupancy in 2018, representing 435,000 square feet of space. Mr. Webb provided an
overview of the TIRZ funds used for eligible infrastructure projects for the reporting year,
which totaled approximately $2.8 million. This is the fourth annual reporting period.
Approximately $11.9 million in project reimbursements have been requested from
developers to date.

Finance Director Kelly Neal continued the presentation with an overview of the financial
report ending September 30, 2018. TIRZ No. 1 has received approximately $1.95 million

in revenue this reporting period through property tax, sales tax, and impact fee reven\I\e
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Item 1.

and earned interest. Approximately $1.8 million of the $11.9 million in reimbursement
requests has been expended during this reporting period. The remaining fund balance is
approximately $293,000, and the outstanding balance owed on approved reimbursement
requests to date is approximately $8.8 million.

This item was informational only, and required no action.

Adjourn.

The meeting was adjourned at 6:27 p.m., on Tuesday, January 22, 2019.

These minutes approved on the 28™ day of January 2020.

APPROVED:

Ray Smith, Mayor

ATTEST:

Robyn Battle, Town Secretary
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Town of Prosper, Texas
Tax Increment Reinvestment Zone #1

77

TOWN OF

PRIDSPER

Town of Prosper, Texas

Tax Increment Reinvestment Zone #1
(TIRZ #1)

ANNUAL REPORT

2019

Prosper TIR
Annual Report 2
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1)
2)
3)
4)
5)
6)
7)

8)

Town of Prosper, Texas
Tax Increment Reinvestment Zone #1

As of September 30, 2019

INDEX

Cover

Index

Year End Summary of Meetings/Town Council/Board Actions
Public Infrastructure/Building Projects
Capital Improvement Plan Budget
Annual Report

TIRZ Fund Financial Statement
Revenue & Expenditures

a) TIRZ Rollback Tax Map

b) Rollback Tax Revenue

c) Property Tax Revenue

d) Impact Fee Revenue

e) Payment Summaries

Item 2.

Prosper TIRZ

Annual Report 2
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Town of Prosper, Texas
Tax Increment Reinvestment Zone #1

Item 2.

As of September 30, 2019

YEAR END SUMMARY OF MEETINGS/TOWN COUNCIL/BOARD ACTIONS

In December 2015, the Town of Prosper Town Council appointed members for the first Tax Increment
Reinvestment Zone #1 (TIRZ #1) Board of Directors. In the latter part of 2015 Blue Star Land commenced
construction on its Gates of Prosper development at the northeast corner of US 380 and Preston Road
with the installation of a large sanitary sewer line from the west, thus marking the first improvements
made to the TIRZ #1 site. The first annual TIRZ Board of Directors meeting was held on January 26, 2016.
The second annual TIRZ Board of Directors meeting was held on April 11, 2017. The third annual TIRZ
Board of Directors meeting was held on January 23, 2018. The fourth annual TIRZ Board of Directors
meeting was held on January 22, 2019. This is the fifth year that the board has reviewed the annual

report.

Board members appointed and currently serving are: Town—Mayor Ray Smith, Mayor Pro-Tem Curry
Vogelsang, Jr., Deputy Mayor Pro-Tem Jason Dixon, and Councilmembers Marcus E. Ray, Craig Andres,
Meigs Miller, and Jeff Hodges. Collin County — County Commissioner Susan Fletcher. Prosper Economic

Development Corporation — Vice President David Bristol.

During this reporting period, the following buildings received Certificate of Occupancy.

Business Name Address Area CO Issued Date

Hana Hibachi 1151 South Preston Road, Suite 30 3,864 sq. ft. 12/14/2018

Quest Diagnostics 500 Richland Boulevard, Suite 11 743 sq. ft. 12/19/2018
Serendipity Treats LLC 1101 South Preston Road, Suite 20 1,038 sq. ft. 1/7/2019

The Lash Lounge 750 Richland Boulevard, Suite 40 1,205 sq. ft. 1/24/2019

Pie Five Pizza 1101 South Preston Road, Suite 10 2,250 sq. ft. 1/25/2019

The Chinese Neighbor 750 Richland Boulevard, Suite 90 1,570 sq. ft. 5/8/2019

Panera Bread Company 581 Richland Boulevard 4,447 sq. ft. 5/13/2019
Essentials PetCare Texas, LLC 500 Richland Boulevard, Suite 402 1,306 sq. ft. 5/15/2019

Olive Garden 1161 South Preston Road 7,821 sq. ft. 5/16/2019
Firehouse Subs 1141 South Preston Road, Suite 20 1,700 sq. ft. 6/12/2019
Sabaidee Lao & Thai Street Food 1111 South Preston Road, Suite 20 1,360 sq. ft. 9/6/2019

Prosper TIR4 Page 9
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Town of Prosper, Texas
Tax Increment Reinvestment Zone #1

As of September 30, 2019
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PUBLIC INFRASTRUCTURE / BUILDING PROJECTS

Town of Prosper, Texas

Tax Increment Reinvestment Zone #1

As of September 30, 2019

SUMMARY OF PROJECT COSTS

TIRZ ELIGIBLE CIP TIRZ ELIGIBLE
DESCRIPTION TOTAL COST COST PUBLIC COST DEVELOPER COST
Thoroughfare $57,667,225.00 $24,756,875.00 $6,858,100.00 $26,052,250.00
Wastewater $8,599,210.00 $5,607,850.00 $0.00 $2,9C1,390.00
Watzr 59,256,850.00 $2,753,100.00 $2,614,000.00 $3,889,750.00
Drainage and Detention/Retantion $9,756,100.00 $1,116,000.00 $5,221,050.00 $3,089,050.00
Utility Relocations 53,850,000.00 $0.00 $1,925,000.00 $1,925,000.00
Electrical Duct Bank 55,5320,000.00 S0.00 $2,500,000.00 $3,030,000.00
Parks / Opan Space 55,200,000.00 $0.00 $2,500,000.00 $2,700,000.00
Entry Features and Roundabout 33,275,000.00 S0.00 $1,637,500.00 $1,637,500.00
GRAND TOTAI $103,134.415.00 $34. R8R3,R25.00 $£23,255,650.00 $45,224 94000
TOTAL TIRZ ELIGIBLE COSTS $57,909, 475
Page 11 Prosper TIRZ #1
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Town of Prosper, Texas

Tax Increment Reinvestment Zone #1

As of September 30, 2019
SUMMARY OF PROJECT COSTS BY PHASE

'DESCRIPTION TOTAL COST PHASE 1A PHASE 18 PHASE 24 PHASE 28 PHASE 34 PHASE 38 PHASE 44
[roTaL £57,667,225.00 $9,219,035.71 $6,367,410.71 $16,063,285.71 $2,935,885.71 $6,159,785.71 $6,651,785.71 $10,270,035.71
= = Rz EUG. GP 524,756,875.00 4,139,392 .86 54,515,267.86 $302,142 86 52,158,142 86 51,788,392 86 $1,650,642 86 510,202,892 86
S MRz ELG. PUBLIC £6,858,100.00 $67,142 86 £67,142 86 £4,310,642 36 $777,742 86 $67,142 .86 $1 501,142 86 $67,142 86
|pEvELOPER COST 5$26,052,250.00 55,012,500.00 $1,785,000.00 $11,450,500.00 50.00 $4,304,250.00 $3,500,000.00 50.00
TOTAL 58,599,240.00 $5,901,350.00 £671,450.00 $1,113,300.00 50.00 $344,340.00 $568,800.00 £0.00
- TIRZ ELIG. CIP $5,697,850.00 $5,210,000.00 $487,850.00 50.00 50.00 $0.00 50.00 $0.00
TIRZ ELIG. PUBLIC 50.00 50.00 50.00 $0.00 50.00 50.00 50.00 50.00
DEVELOPER COST 52,901,390.00 £691,350.00 £183,600.00 $1,113,300.00 50.00 $344,340.00 £568,800.00 £0.00
!%u 5§9,256,850.00 $1,259,700.00 5$2,053,300.00 $3,487,850.00 5$360,000.00 $587,600.00 $1,243,400.00 $265,000.00
- ELG. O 52,753,100.00 50.00 $1.291,500.00 $1,003,200.00 50.00 $0.00 5458,400.00 50.00 |
ELIG. PUBLIC $2,614,000.00 $468,000.00 $466,000.00 $645,000.00 $360,000.00 $205,000.00 5205,000.00 $265,000.00
|oEveLOPER COST $3,889,750.00 5791,700.00 $295,800.00 $1,839,650.00 50.00 $382,600.00 $580,000.00 $0.00
[TOTAL $9,756,100.00 52,043 92857 51,474 12857 $2,631,928.57 5606,328.57 5807,128 57 51,692,728.57 549992857
Drainageand  [TIRZELG. CP $1,446,000.00 5365,400.00 £974,200.00 50.00 5106,400.00 $0.00 $0.00 £0.00
Detention/Retention [TIRZ ELIG. PUBLIC $5,221,050.00 $839,264 29 5249,964.29 $2,381,964.29 £249,964 29 £403,564.29 £846,36429 $249,964 29
%&m" COST $3,089,050.00 $839,264.29 5249.964.29 524996429 5249964 29 5403,564.29 584636429 $245,964 29

AL 53,850,000.00 50.00 $0.00 52,200,000.00 $0.00 $0.00 5$450,000.00 5$1.200,000.00 |
_ |nRz EUG. P 50.00 50.00 $0.00 $0.00 50.00 50.00 $0.00 £0.00
S~ [TRz EUG. PUBLIC 51,925,000.00 50.00 50.00 51,100,000.00 50.00 50.00 5$225,000.00 $600,000 .00
|pEvELOPER COST $1,925,000.00 50.00 $0.00 $1,100,000.00 $0.00 50.00 $225,000.00 $600,000.00
TOTAL £5,530,000.00 £790,000.00 $1,752,500.00 $1,095,000.00 £472,500.00 $0.00 £262,500.00 5$1,157,500.00
Duct Bank |PRZEUG. P 50.00 50.00 50.00 $0.00 $0.00 $0.00 50.00 $0.00
Blectrical TIRZ ELG. PUBLIC $2,500,000.00 $790,000.00 $1,710,000.00 50.00 50.00 $0.00 $0.00 $0.00
DEVELOPER COST £3,030,000.00 $0.00 $42,500.00 $1,095,000.00 5472,500.00 50.00 5$262,500.00 5$1,157,500.00
|roTaL £5,200,000.00 $260,000.00 $260,000.00 $260,000.00 $2,080,000.00 £260,000.00 $2,080,000.00 $0.00
Parks / Open Space [Rz EUG. P 50.00 50.00 50.00 50.00 50.00 50.00 50.00 $0.00
[TRzZ EUG. PUBLIC $2,500,000.00 5260,000.00 $260,000.00 $260,000.00 $1,720,000.00 50.00 50.00 50.00
DEVELOPER COST $2,700,000.00 $0.00 $0.00 50.00 $360,000.00 $260,000.00 $2,080,000.00 $0.00
AL $3,275,000.00 5$467,857.14 $467,857.14 $467,857.14 $467,857.14 £467,857.14 $467,857.14 £467,857.14
Entry Festures snd [TIRZEUG. OP 50.00 5$0.00 $0.00 $0.00 50.00 50.00 $0.00 $0.00
Roundsbout ITIRZ EUG. PUBLIC $1,637,500.00 $233 928 57 $233928.57 $233 92857 $233 92857 $233 928 57 $233 92857 $233 928 57
DEVELOPER COST $1,637,500.00 5233,928.57 $233,928.57 $233,928.57 5233,92857 $233,928.57 $233,92857 $233,92857
frotat $103,134,415.00 $19,941,871.43 5$13,046,646.43 $27,319,221.43 56,922,571.43 58,626,711.43 513,417,071.43 513,860,321.43
— ITIRZ ELG. CP $34,653,825.00 $9,714,792.86 $7,268,817.86 $1,305,342.86 52,264,542 86 51,788,392 86 $2,109,042 86 510,202,892 86
[TIRZ ELG. PUBLIC $23,255,650.00 52,658,335.71 $2,987,035.71 $8,931,535.71 53,341,635.71 $509,635.71 $3,011 43571 $1,416,035.71
DEVELOPER COST 545 .00 57.568,742.86 $2,790,792.86 517,082,342 86 51.316,392 86 55,928,682 86 58,296,592 86 52,241,392 86
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Town of Prosper, Texas
Tax Increment Reinvestment Zone #1

As of September 30, 2019
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Town of Prosper, Texas
Tax Increment Reinvestment Zone #1

As of September 30, 2019
WASTEWATER PLAN
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Town of Prosper, Texas
Tax Increment Reinvestment Zone #1

As of September 30, 2019

OFF-SITE WASTEWATER PLAN
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Town of Prosper, Texas
Tax Increment Reinvestment Zone #1

As of September 30, 2019
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Town of Prosper, Texas
Tax Increment Reinvestment Zone #1

As of September 30, 2019
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Town of Prosper, Texas
Tax Increment Reinvestment Zone #1

As of September 30, 2019
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Town of Prosper, Texas
Tax Increment Reinvestment Zone #1

As of September 30, 2019
MISC. IMPROVEMENTS PLAN
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Town of Prosper, Texas
Tax Increment Reinvestment Zone #1

As of September 30, 2019
PHASING EXHIBIT I A
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Town of Prosper, Texas
Tax Increment Reinvestment Zone #1

Item 2.
As of September 30, 2019
PUBLIC INFRASTRUCTURE/BUILDING PROJECTS
ROADWAYS

Section A CIP Roadway 4-Lane Road 1,030 LF $725.00 $746,750.00 1A
Section B | CIP Roadway | 4-Lane Road | 1650 | LF | $72500 | $1,196,250.00 | 1A
Section C | CIP Roadway | 4-Lane Road | 2130 | F | s$72500 | $1,544,250.00 | 1A
Section D | CIP Roadway | 4-Lane Road | 1200 [ wF | s72s00 | $93525000 | 18
Section E | CIP Roadway | 4-Lane Road | 1980 | LF | $72500 | $1,442,750.00 | 18
Section F | CIP Roadway | 4-Lane Road | 1480 | LF | $72500 | $1.073,000.00 | 18
Section G | TIRZ Eligible Public Roadway| 4.Lane Road | 1670 | F | s$72500 | $1.210,750.00 | 2A
Section H [ Developer Roadway | 4-Lane Road | 460 | F | s72500 | $33350000 | 24
Section | [ TIRZ Eligible Public Roadway] 4-Lane Road | 2020 | LF | $72500 | $1.464,500.00 | 24
Section J [ Developer Roadway | 3-Lane Road [ 80 [ LF | sas00 | $293250.00 | 2A
Section K | TIRZ Eligible Public Roadway| 3-Lane Road | 2580 | LF | s42500 | $1.096.500.00 | 2A
Section L | TIRZ Eligible Public Roadway| 3.Lane Road | 1110 | F | s$42500 | $471,750.00 | 2A
Section M [ TIRZ Eligible Public Roadway] 2-Lane Road | 1040 | LF | s3s000 | $353600.00 | 28
Section N | TIRZ Eligible Public Roadway| 2-Lane Road | 1050 | F | s3so00 | s35700000 | 28
Section O | CIP Roadway | 4.Lane Road | @0 | F | s72500 | $65250000 | 28
Section P | CIP Roadway | 4L ane Road | 470 | F | s72500 | $34075000 | 28
Section Q | CIP Roadway T 4-Lane Road | 2050 | LF | s72500 | $148625000 | 3A
Section R | TIRZ Eligible Public Roadway| 2-Lane Road | 1890 [ LF | $34000 | $574,60000 | 38
Section S | TIRZ Eligible Public Roadway| 2-Lane Road | 1780 | F | s3s000 | s59840000 | 38
Section T [ TIRZ Eligible Public Roadway| 4-Lane Road [ 30 [ LF [ s72500 [ $261,00000 | 38
Section U | CIP Roadway | 4-Lane Road | @0 | F | s72500 | $717.75000 | 38
Section V [ CIP Roadway | 4-Lane Road | 80 | F | s72s00 | $530750.00 | 38
Section W | CIP Roadway | 4-Lane Road | 1190 | LF | s72500 | $862750.00 | 28
Section X | CIP Roadway | 4-Lane Road | 28650 | LF | s$72500 | $1,921,250.00 | 4A
Section Y | CIP Roadway | 4-Lane Road | 80 | LF | $72500 | $594500.00 | 4A
Section Z | CIP Roadway | 4-Lane Road | 2600 | F | s72500 | $1.885,000.00 | 4A
Section AA | CIP Roadway | 3-Lane Road | 120 | LF | s42500 | $512,12500 | 18
Subdistrict 018 |  Developer Roadways | 2-Lane Road | s100 | LF | s3s000 | $1.785000.00 | 18
Subdistict 01A |  Developer Roadways | 2-Lane Road | 13650 | LF | $35000 | $4,777,500.00 | 1A
Subdistrict 02 | Developer Roadways | 2-Lane Road | 30825 | LF | $35000 [ $10,823,750.00 | 24
Subdistrict 03 | Developer Roadways | 2-Lane Road | 10000 | LF | $35000 | $3,500,000.00 | 38
Subdistrict 04 |  Developer Roadways | CityStd31'BBRoadway | 9565 | LF | $45000 | $4.304,250.00 | 3A

CIP Roadway: LENGTH= 23,315 SUBTOTAL= $16,541,875.00

TIRZ Eligible Public Roadway: LENGTH= 13,280 SUBTOTAL= $6,388,100.00

Developer Roadway: LENGTH= 70,390 SUBTOTAL= $25,817,250.00

TOTALROADWAY: LENGTH= 106,985 SUBTOTAL= $48,747,225.00
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Town of Prosper, Texas
Tax Increment Reinvestment Zone #1

Item 2.
As of September 30, 2019
ADDITIONAL ROADWAY ITEMS
Preston Road CIP ian Opening and Turm 2 LS | $175000.00 | $350,000.00 1A
iPreeta'l Road | Developer Median Opening and Tumn Lane] 1 | LS | $175000.00 | $175,000.00 | 1A
iMLtiple Locations CIP | TrafficSig.Des.andConst | 9 | LS | $235000.00 | $2,115,000.00 | ALL
iuuiuel.m TIRZ Eligible Public | Traffic Sig. Des. Andconst. | 2 | LS | $235000.00 | $470,000.00 | ALL
iaimam CIP | TraficRoundabout | 1 | LS | $250,00000 | $250,000.00 | 1B
iLovers Lane CIP |  RRCrossingBridgge | 1 | LS [$5500,000.00[ $5,500,000.00 | 4A
| | [ | | |
All Developer |Traffic Impact Analysis (TIA) | 1 | LS [ $60,000.00 | $60,00000 | 1A
CIP items=  $8,215,000.00
TIRZ Eligible Public tems=  $470,000.00
Developer items=  $235,000.00
SUBTOTAL= $8,920,000.00
TOTAL= $57,667,225.00
WASTEWATER
Lines A and C CIP Project Trunk Sewer Main 1 LS |$5210,000.00| $5210,000.00 1A
Line C-1 | CIP Project | 10" SSWR | 3050 | L [ sss00 | $167.750.00 | 18
Line C-2 [ CIP Project | 10" SSWR | 5820 | LF | s$5500 | $320,100.00 | 1B
Line D | Developer Project | 8" SSWR [ 1660 | LF | $4500 | $74,700.00 | 38
Line E |  Developer Project | 8" SSWR | 1460 | LF | $4500 | $6570000 | 3B
Line F | Developer Project | 8" SSWR [ 1520 | LF | $4500 | $68400.00 | 38
Line G |  Developer Project | 8" SSWR [ 1110 | F | sas00 [ s4s95000 | 1A
Subdistrict 018 | Developer Project | 8" SSWR | 4080 | F | s4500 | s18360000 | 18
Subdistrict 01A | Developer Project | 8" SSWR [ 10820 | F | s4500 [ $491.40000 | 1A
Subdistrict 02 | Developer Project | 8" SSWR | 24740 | F [ s4500 | $1,113,300.00 | 2A
Subdistrict 03 | Developer Project | 8" SSWR | 8000 | LF | $4500 | $360,000.00 | 38
Subdistrict 04 |  Developer Project | 8" SSWR | 7652 | LF | s4500 | $344,34000 | 3A
All Developer Project Master Utility Plan [ 1 T s ]s150.00000 ] $150,00000 | 1A
CIP Wastewater- TOTAL= $5,697,850.00
TIRZ Eligible Public Wastewater: TOTAL=
Developer Wastewater: TOTAL= $2901,390.00
TOTAL WASTEWATER: TOTAL= $8,599,240.00
P} Page 22
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Town of Prosper, Texas

Ann

Tax Increment Reinvestment Zone #1 Iltem 2.
As of September 30, 2019
WATER

CIP Line 1 CIP 20" Wateriine 6,300 LF $20500 | $1,291,500.00 1B
CIP Line 2 | cIP | 16" Waterfine | 5280 | LF | $19000 | $1003200.00 | 2A
CIP Line 2a | CIP [ 16" Waterline | 180 | LF | $19000 | $35340000 | 3B
CIP Line 3b | CIP [ 12" Waterline | 1050 | LF | s10000 | $10500000 | 3B
Section A [TIRZ Elgible Public Projec{ 12" Waterline | 90 | W | 10000 | $99,00000 | 1A
Section B [TIRZ Esgible Public Projec] 12" Waterline [ 1510 | F | sw000 | $151,00000 | 1A
[Section C [TIRZ Eligible Public Projec 12" Waterline [ 2180 | F [ swooo | s21800000 | 1A
Section D [TIRZ Eligible Public Projec 12" Wateriine | 1240 | F | $10000 | $124,00000 | 1B
Section E [TIRZ Eligible Public Projec{ 12" Waterfine | 1940 [ F | s1w0000 | s19400000 | 1B
Section F [TiRzZ Eligible Public Projec{ 12" Waterline [ 1480 | F | s10000 | $14800000 | 18
Section G [TIRZ Eligible Public Projec] 12" Waterline | 1650 | LF | s1w000 | $16500000 | 2A
Section H | Developer Project | 12" Waterline | 460 | LF | $10000 | $46,00000 | 24
Section | [TIRZ Eiigible Public Projec] 12" Waterline | 2040 | LF | $10000 | $204,00000 | 2A
Section K [TIRZ Eligible Public Projec] 12" Waterline | 1770 | ¢ | s1w000 | $171,00000 | 2A
Section L [TIRZ Eligible Public Projec] 12" Waterline | 1050 | LF | $10000 | $10500000 | 24
Section M [TIRZ Eligible Public Projec{ 12" Waterfine | 1040 | F | s10000 | $104,00000 | 28
Section O [TIRZ Eligible Public Projec{ 12" Waterline | 900 | L | $10000 | $50,000.00 | 28
Section P [TIRZ Eligible Public Projec] 12" Waterline | 470 | L | $10000 | $47,00000 | 2B
Section Q [TIRZ Eligible Public Projec] 12" Waterline | 2050 | L | $10000 | $205,000.00 | 3A
Section R [TIRZ Eligible Public Projec] 12" Waterfine | 1450 | F | $10000 | $14500000 | 3B
Section T [TIRZ Eligible Public Projec{ 12" Wateriine | 600 | L | $10000 | $60,000.00 | 3B
Section W [TIRZ Eligible Public Projec{ 12" Wateriine | 1,190 | ¢ | $10000 | $119,00000 | 28
Section X [rirz Eiigible Public Projec 12" Waterline | 2650 | W | s1w000 | $26500000 | 4A
Subdistict 018 | Developer Project | 8" & 12" Waterline [ 5100 | LF | sss00 [ $29580000 | 18
Subdistict 01A | Developer Project | 8" & 12" Waterline [ 13650 | LF [ $5800 | $791,700.00 | 1A
Subdistrict 02 | Developer Project | 8" & 12" Wateriine | 30925 | LF | 5800 | $1,793,650.00 | 2A
Subdistrict 03 | Developer Project | 8" & 12" Waterline | 10000 | LF | $5800 | $580,000.00 | 38
Subdistrict 04 | Developer Project | 8" Waterline | 9565 | LF | s4000 | $382,600.00 | 3A

CIP Water: LENGTH= 14,490 TOTAL=  $2,753,100.00

TIRZ Eligible Public Water: LENGTH= 26,140 TOTAL= $2,614,000.00

Developer Water- LENGTH= 69,700 TOTAL= $3,889,750.00

TOTAL WATER: LENGTH= 110,330 TOTAL= $9,256,850.00

P Page 23

-17-



Town of Prosper, Texas
Tax Increment Reinvestment Zone #1

Item 2.
As of September 30, 2019
DRAINAGE
Line A-1 IRZ Eligible Public Proj 4-8'x4' NBC 180 LF $1.100.00 | $198.000.00 24
Line A-2 [TIRZ Eligible Public Projec{ 2 - 8'x4' NBC | 1440 | F | ss8000 [ $83520000 | 2A
Litwe A-3 TIRZ Eligibke Public Projec] 10°24' RCB | 1100 | F | si000 | 334100000 | 2A
Line A4 [TIRZ Eligible Public Projec] 2-8'%4' NBC | 130 | F [ s$%8000 | $7540000 | 24
Line AS [TIRZ Eligible Public Projec] 10'%4’' RCB 1,060 LF $210.00 $328,600.00 2A
2-8'%4'NBC 510 LF $580.00 $353,800.00 24
Line -1 | Ueveloper Project | 2- Wxd" MEC | 20 | r | senw | sssseow | 38
Line B-2 |  Developer Project | 2- 10'%4' MBC [ 310 | LF | $€000 | $192.20000 | 38
Line B-3 |  Develcper Project | Z-8'x4' NBC | 870 | LF | $8000 | $504600.00 | 3B
Line B4 | Developer Project | 2- 10'x4' MBC | se0 | LF | $€2000 | $34720000 | 3B
Line B-5 | CIF Project 6'%x3' RCB 710 LF $200.00 $142,000.00 18
2-6'%x3' NBC 610 LF $400.00 $244,000.00 1B
< - B'x4 NBC 65U LFr HU.0 I8 B500.0U B8
10'x4' RCB 120 LF $310.00 $37,200.00 1B
2-8%4' NBC 290 LF $580.00 $166.200.00 1B
Line B-6 |  Developer Project 5%3' RCB 540 LF $180.00 $115,200.00 3A
&'x3' RCB 960 LF $200.00 $192,000.00 3A
Line B-7 | CIF Project | 8'x3' RCB | 380 | LF | $8000 | $106400.00 | 28
Line C-1 | Developer Project | Z- 8'x4' NBC | 770 | F | st8000 | $446.60000 | 1A
Line C-2 |  Developer Project | 2-9'xd' NBC | o970 | LF | seo000 | $582,000.00 | 1A
Litwes C-3 | CIF Piuject | 2- 84" NBC | 83 | F | 328000 | 336520000 | 14
CIP Storm: LENGTH= 3,400 TOTAL= $1,446,000.0C
TIRZ Eligible Public Storm: LENGTH=  €,840 TOTAL=  $2,132,000.0
*Developer Storm: TOTAL= $2,528,600.0C
TOTAL STORM: LENGTH=  13.240 TOTAL=  $6.106.600.0¢
DETENTION/STUDIES

*Developer Project Detention/Retenion Ponds 1 LS $3,4€9,500.00| $3.459.500.0C ALL
*Developer Project Master Drainage/Det. Plan [ 1 [ LS [ $150,000.00 [ $150,000.00 [ 1A
SUBTOTAL= $3,649,500.0C
*kalf of the Developer Drainage and Detention Cost is TIRZ cligible
per he orig nal Development and Financing Agreement. TOTALSTORM= $9,756,100.0C
Py Page 24
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Town of Prosper, Texas

Tax Increment Reinvestment Zone #1 Iltem 2.
As of September 30, 2019
PUBLIC ELECTRICAL DUCT BANK
Section A N/A Public Electrical Duct Bank 1,030 LF $250.00 $257,500.00 1A
Section C | N/A | Public Electrical DuctBank | 2130 | LF | $25000 [ $532,500.00 | 1A
Section D | N/A | Public Electrical DuctBank | 1290 | LF | s2soo0 | s322s0000 | 1B
Section F | N/A | Public ElectncalDuctBank | 1480 | LF | $25000 | $370,00000 | 1B
Section G | N/A | Public Electrical DuctBank | 1670 | LF | $2s5000 | $417,500.00 | 2A
Section | | N/A | Public Electrical DuctBank [ 2020 | LF | $25000 | $50500000 | 2A
Section J | NA | Public ElectricalDuctBank | 690 | LF | $25000 [ $172,500.00 | 24
Section O | N/A | Public Electrical DuctBank | 900 | LF | $2s000 | $22500000 | 28
Section R | N/A | Public Electrical DuctBank | 980 | LF | $25000 [ $247,500.00 | 28
Internal | NA | Public Electrical DuctBank | 4830 | LF | 25000 | $1,157.500.00 | 4A
From Section J North to First Street
Internal | NA | Public Electrical DuctBank | 1050 | LF | s$25000 | $26250000 | 38
From Section R West to Railroad
Internal | NA | Public Electrical DuctBank | 4240 | LF | $250.00 | $1,060,000.00 | 1B
From intersection of Preston and Richland NE along Preston to First Street
TIRZ Eligible CIP ltems Subtotal=
TIRZ Eligible Public Items Subtotal= $2,500,000.00
Developer Items Subtotal=  $3,030,000.00
TOTAL DUCT BANK LENGTH= 22,120 TOTAL= $5,530,000.00
P Page 25
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Town of Prosper, Texas
Tax Increment Reinvestment Zone #1

Item 2.
As of September 30, 2019
AMENITIES
Public and Developer Parks/Open Space 1 LS $5,200,000.00| $5,200,000.00 ALL
Public and Developer  Entry FeaturesandRoundaboul 1 | LS  [$3275,000.00] $3.275,000.00 | ALL
CIP Items Subtotal $0.00
Public Items Subtotal $4,137,500.00
Developer Items Subtotal 54,337,500.00
Amenities Subtotal $8,475,000.00
UTILITY RELOCATIONS
TIRZ Eligible Public Projec US 380 Overhead to Duct 1 LS [$2,200,000.00| $2,200,000.00 2A
TIRZ Eligible Public Projec Business 289 OverheadtoDued 1 | LS | $45000000 | $450,000.00 | 3B
TIRZ Eligible Public Projec First Street OverheadtoDuct | 1 | LS  |$1,200,000.00] $1,200,000.00 | 4A
CIP Items Subtotal
*TIRZ Eligible Public Items Subtotal $1,925,000.00
*Developer Items Subtotal  $1,925,000.00
SUBTOTAL= $3,850,000.00
*50% of the Utility relocation costs are TIRZ eligible as per the original
Development and Financing Agreement.
OTHER MISC. ITEMS
CIP ltems Subtotal $0.00
Public Items Subtotal $0.00
Developer Items Subtotal $0.00
SUBTOTAL= $0.00
TOTAL= $12,325,000.00
P Page 26
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Town of Prosper, Texas

Tax Increment Reinvestment Zone #1 ltem 2.
As of September 30, 2019
CAPITAL IMPROVEMENT PLAN BUDGET
Reimbursement Request No. 5 - June 1, 2019
Payee Project Purpose Amount
Kimley Horn Richland & Lovers Engineering and Surveying 1,368.50
Kimley Horn Richland & Lovers Landscape Architecture 2,783.75
Kimley Horn Richland & Lovers Landscape Architecture 3,175.00
Kimley Horn Richland & Lovers Landscape Architecture 2,408.75
Kimley Horn Richland & Lovers Landscape Architecture 2,648.75
Kimley Horn Richland & Lovers Landscape Architecture 1,578.75
Kimley Horn Richland & Lovers Landscape Architecture 2,840.00
Kimley Horn Richland & Lovers Landscape Architecture 1,138.75
Kimley Horn Richland & Lovers Landscape Architecture 518.13
Cambridge Fence Services Richland & Lovers Fence along Grace Hage ROW 7,100.00
Total Richland & Lovers $25,560.38
Mario Sinacola & Sons Excav. | Gates Phase 1 Richland, Lovers, Detention Pond 69,364.37
Mario Sinacola & Sons Excav. | Gates Phase 1 Richland, Lovers, Detention Pond 105,623.80
Lone Star Fountains Gates Phase 1 Fountain at Entry 16,791.74
Durable Specialties, Inc. Gates Phase 1 Traffic Signal at Lovers and 380 45,236.63
Consolidated Traffic Controls Gates Phase 1 Traffic Signal at Lovers and 380 21,036.00
Walton Signage, LTD Gates Phase 1 Entry Fountain Signage 18,516.98
Walton Signage, LTD Gates Phase 1 Entry Fountain Signage 7,897.69
Walton Signage, LTD Gates Phase 1 Entry Fountain Signage 8,732.01
Total Gates Phase | $293,199.22
Kimley Horn Gates Phase 2 Engineering and Survey 247,327.50
Mario Sinacola & Sons Excav. Gates Phase 2 Grading Detention Pond, Richland, Lovers, Coleman 105,306.30
Mario Sinacola & Sons Excav. Gates Phase 2 Utl. Detention pond, Richland, Lovers, Coleman 135,270.00
Mario Sinacola & Sons Excav. | Gates Phase 2 Grading Detention Pond, Richland, Lovers, Coleman 28,646.18
Mario Sinacola & Sons Excav. | Gates Phase 2 Grading Detention Pond, Richland, Lovers, Coleman 21,439.98
Mario Sinacola & Sons Excav. | Gates Phase 2 Utl. Detention pond, Richland, Lovers, Coleman 579,832.72
Mario Sinacola & Sons Excav. Gates Phase 2 Grading Detention Pond, Richland, Lovers, Coleman 16,110.25
Mario Sinacola & Sons Excav. Gates Phase 2 Grading Detention Pond, Richland, Lovers, Coleman 32,221.93
Mario Sinacola & Sons Excav. | Gates Phase 2 Utl. Detention pond, Richland, Lovers, Coleman 645,857.10
Mario Sinacola & Sons Excav. | Gates Phase 2 Utl. Detention pond, Richland, Lovers, Coleman 545,642.49
Mario Sinacola & Sons Excav. | Gates Phase 2 Grading Detention Pond, Richland, Lovers, Coleman 56,387.53
Mario Sinacola & Sons Excav. Gates Phase 2 Utl. Detention pond, Richland, Lovers, Coleman 35,627.40
Rone Engineering Gates Phase 2 Original Geotechnical Investigation (Public Borings) 17,873.00
Rone Engineering Gates Phase 2 Testing-Detention pond, Richland, Lovers, Coleman 2,351.45
Rone Engineering Gates Phase 2 Testing-Detention pond, Richland, Lovers, Coleman 357.85
Rone Engineering Gates Phase 2 Testing-Detention pond, Richland, Lovers, Coleman 2,592.10
Rone Engineering Gates Phase 2 Testing-Detention pond, Richland, Lovers, Coleman 4,778.05
Rone Engineering Gates Phase 2 Testing-Detention pond, Richland, Lovers, Coleman 7,200.87
Rone Engineering Gates Phase 2 Testing-Detention pond, Richland, Lovers, Coleman 3,819.00
Total Gates Phase 2 $2,488,641.70
Interest | 3.5% | $317,623.31
Total Due Reimbursement #5 $3,125,024.61
Reimbursement No. 1 FY15 4,110,750.63
Reimbursement No. 2 FY16 2,867,876.09
Reimbursement No. 3 FY17 2,118,275.54
Reimbursement No. 4 FY18 2,809,767.19
Total Billed To Date $15,031,694.06
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Town of Prosper, Texas
Tax Increment Reinvestment Zone #1 Item 2.

As of September 30, 2019

ANNUAL FINANCIAL REPORT

Chapter 311.016 of V.C.T.A. requires the following information as part of the annual report on the status of the TIRZ
District. Information is contained in detail on the financial statement.

1. Amount and source of revenue in the tax increment fund established for the zone:

$ 1,475,502 Total Revenue
2. Amount and purpose of expenditures from the fund:
$ 1,512,589 Total Expenditures

3. Amount of Principal and Interest due on outstanding indebtedness is as follows:

A. Contributions /Advances from developers— $10,496,427.88
B. Bonds issued and payment schedule to retire bonds— none

4. Tax Increment base and current captured appraised value retained by the zone:

A. Tax Increment base and current captured appraised value retained for Tax Year 2018:

Taxing Net Taxable Value Base Year* Captured App. Value
Jurisdiction Tax Year Value (with AG) Fiscal Year
2018 Jan. 1, 2008 2018-2019
Town of Prosper $85,934,558 $4,507,850 $81,426,708
Collin County $85,934,558 $4,507,850 $81,426,708
B. Tax Increment base and expected captured appraised value for Tax Year 2019:
Taxing Net Taxable Value Base Year* Captured App. Value
Jurisdiction Tax Year Value (with AG) Fiscal Year
2019 Jan. 1, 2008 2019-2020
Town of Prosper $110,997,781 $4,507,850 $106,489,931
Collin County $110,997,781 $4,507,850 $106,489,931

* Base Year Value as of January 1, 2008, is for Fiscal Year 2007-2008.

5. Captured appraised value by the municipality and other taxing units, the total amount of the tax increment
received, and any additional information necessary to demonstrate compliance with the tax increment-
financing plan adopted by the governing body of the municipality.

A. Captured appraised value shared by the municipality and other participating taxing jurisdictions received in
Fiscal Year 2018-2019:

Taxing Participation Amount of

Jurisdiction Per $100/Value Fiscal Year

2017-2018

Increment

Town of Prosper (70%) $ 0.520000 $ 340,626
Collin County (50%) $0.180785 $ 73,604
Total $0.700785 $ 414,230

B. Amount of tax increment received in 2019 from the municipality and the other taxing jurisdictions based on
2018 valuations: § 414,230.

P} Page 28
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Town of Prosper, Texas
Tax Increment Reinvestment Zone #1 Item 2.

As of September 30, 2019

ANNUAL FINANCIAL REPORT

C. Expected appraised value shared by the municipality and other participating taxing jurisdictions to be received
in Fiscal Year 2019-2020:

Taxing Participation Amount of

Jurisdiction Per $100/Value Fiscal Year

2019-2020

Increment

Town of Prosper (70%) $0.520000 $ 387,623
Collin County (50%) $0.174951 $ 93,152
Total $ 0.694951 $ 480,775

D. Other information: None
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Town of Prosper, Texas
Tax Increment Reinvestment Zone #1

Item 2.
As of September 30, 2019
TIRZ FUND FINANCIAL STATEMENT
CAPITAL DEBT
PROJECTS SERVICE TOTAL
Beginning Balance:
10/01/18 $ 293,553 § - 8 293,553
Revenues:
Property Tax:
Town $ 296,393 $ - 8 296,393
Delinquent - - -
County 73,604 - 73,604
Property Rollback Taxes 44233 - 44233
Sales Tax 927424 - 927424
Impact Fees:
Water Impact Fees 19,868 - 19,868
Wastewater Impact Fees 11,852 - 11,852
Thoroughfare Impact Fees 92,173 - 92,173
380 Construction Sales Office - - -
Interest 9,955 - 9,955
TOTAL REVENUES $ 1475502 §$ - §$ 1,475,502
Expenditures:
Land Purchases $ - 3 - $ -
Professional Services 74 - 74
Construction/Improvements:
MDB Sewer 53,285 - 53,285
Richland & Lovers 140,509 - 140,509
Gates Phase 1 1,183,131 - 1,183,131
Gates Phase 2 9,000 - 9,000
Lovers Lane - - -
SH289 Median Openings - - -
Interest Expense 126,590 - 126,590
TOTAL EXPENDITURES $ 1,512,589 $ - $ 1,512,589
Ending Balance:
09/30/19 $ 256,466 $ - $ 256,466
P} Page 30
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Town of Prosper, Texas

Tax Increment

Reinvestment Zone #1

As of September 30, 2019

er’cg Tax Ro“bacl(

TIRZ 1 Prop

Item 2.

m TIRZ 1 District
I:l Agricultural Land
- Exempt Properties

- Properties Mot Applicable to Rollback Tax

- Rollback Taxes Collected

0 0125 0.25 0.5
Miles

Updated January 2020
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Town of Prosper, Texas
Tax Increment Reinvestment Zone #1

As of September 30, 2019

Item 2.

TIRZ #1 STATUS

STATUS

I:l Complete . %F .
I:l Under Construction i
0 0125 0.25 0.5

I:l Undeveloped Miles
Updated January 2020
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Town of Prosper, Texas
Tax Increment Reinvestment Zone #1 Item 2.
As of September 30, 2019
REVENUES & EXPENDITURES
ROLLBACK TAX REVENUE
Collected in Fiscal Year 2017
Collin County Collin College Prosper ISD Town of Prosper  Total
2010 26,367.06 9,481.15 179,076.09 57,128.58 272,052.88
2011 25,008.06 8,992.48 174,014.48 54,184.15  262,199.17
2012 23,633.32 8,498.06 164,448.53 51,205.53  247,785.44
2013 21,708.96 7,645.48 152,648.25 47,531.19 229,533.88
2014 25,225.28 8,797.72 179,260.51 55,817.65 269,101.16
TOTAL BY
ENTITY 121,942.68 43,414.89 849,447.86 265,867.10 1,280,672.53
Rollback Tax Revenue
300,000.00
250,000.00
200,000.00
150,000.00
100,000.00
50,000.00 I I I
2010 2011 2012 2013 2014
m Collin County mCollin College ™ ProsperISD ®Town of Prosper ®Total
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Town of Prosper, Texas

Tax Increment Reinvestment Zone #1 ltem 2.
As of September 30, 2019
Collected in Fiscal Year 2019
Collin County Collin College Prosper ISD Town of Prosper Total
2013 3,797.76 1,337.50 26,704.27 8,315.10 [ 40,154.63
2014 3,563.16 1,242.71 25,321.12 7,884.42 [ 38,011.41
2015 4,147.60 1,510.83 30,784.42 9,585.57 [ 46,028.42
2016 3,618.79 1,410.42 28,999.65 9,029.84 I 43,058.70
2017 3,481.92 1,445.51 30,246.73 9,418.14 i 44,592.30
TOTAL BY
ENTITY 18,609.23 6,946.97 142,056.19 44,233.07  211,845.46
Rollback Tax Revenue
50,000.00
45,000.00
40,000.00
35,000.00
30,000.00
25,000.00
20,000.00
15,000.00
10,000.00
5,000.00
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B Collin County ®Collin College  ® Prosper ISD Town of Prosper W Total
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Town of Prosper, Texas

Tax Increment Reinvestment Zone #1 Item 2.
As of September 30,2019
PROPERTY TAX REVENUE
Property Taxes (Town)-70%
Date Appraised Value | Less Base Value Tax Rate Amount TIRZ Total
3/12/2019 85,934,558 4,507,850 0.520000 423,419 296,393
Property Taxes (County)-50%
Date Appraised Value | Less Base Value Tax Rate Amount TIRZ Total
3/12/2019 85,934,558 4,507,850 0.180785 147,207 73,604
Prosper ISD
Date Appraised Value Tax Rate Total
3/12/2019 85,934,558 1.670000 1,435,107
*Prosper ISD tax revenue is not reported to TIRZ—information only
Appraised Value Property Tax Revenue
2,000,000
1,800,000
1,600,000
1,400,000
1,200,000
1,000,000
800,000
600,000
400,000
200,000 [/
2014 2015 2016 2017 2018 2019 2014 2015 2016 2017 2018 2019
== Appraised Value ——TOWN  e—COUNtY PISD e Total
P Page 35
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Town of Prosper, Texas
Tax Increment Reinvestment Zone #1 ftem 2.
As of September 30, 2019
REVENUES & EXPENDITURES
IMPACT FEES REVENUE
EAST THOROUGHFARE
Project Permit Number Site Address Amount Paid Date
Olive Garden COM18-0025 1161 S. Preston Road $43,265.70 10/25/2018
7-Eleven COM18-0024 390 S. Preston Road $40,944.00 3/29/2019
Barnlight Kids Dental |FO19-0012 917 S. Preston Road $7,962.97 6/18/2019
Total $92,172.67
WATER
Project Permit Number Site Address Amount Paid Date
Olive Garden COM18-0025 1161 S. Preston Road $12,226.00 10/25/2018
7-Eleven COM18-0024 390 S. Preston Road $7,642.00 3/29/2019
Total $19,868.00
WASTEWATER
Project Permit Number Site Address Amount Paid Date
Olive Garden COM18-0025 1161 S. Preston Road $9,030.00 10/25/2018
7-Eleven COM18-0024 390 S. Preston Road $2,822.00 3/29/2019
Total $11,852.00
Grand Total $123,892.67
P} Page 36
Ann
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Town of Prosper, Texas

Tax Increment Reinvestment Zone #1 ftem 2.
As of September 30, 2019
PAYMENT SUMMARIES
By Project:
Richland & SH289 Median Construction
TIRZ 1 Totals MDB Sewer Gates Phase 1 Gates Phase 2 Lovers Lane . Interest Totals
Lovers Openings Total
Amount 5,802,881.59 371,316.79 5,022,242.02 2,518,716.90 3,355.75 335,233.80 977,947.20 | 14,053,746.85 15,031,694.05
Paid 544,065.73 353,804.16 2,311,859.53 9,000.00 3,355.75 335,233.80 977,947.20 3,557,318.97 4,535,266.17
Remaining 5,258,815.86 17,512.63 2,710,382.49 2,509,716.90 - - - 10,496,427.88 10,496,427.88
By Payment Request:
| SH289 Median
MDB Sewer |Richland & Lovers| Gates Phase 1 | Gates Phase 2 Lovers Lane . Interest
Openings
Amount 3,636,320.41 139,196.42 - - - 335,233.80 - 4,110,750.63
Reimbursement #1 Totals |Paid 544,065.73 139,196.42 - - - 335,233.80 - 1,018,495.95
Remaining 3,092,254.68 - - - - - - 3,092,254.68
Amount 2,127,917.68 47,549.09 545,177.30 - 3,355.75 - 143,876.27 2,867,876.09
Reimbursement #2 Totals |Paid - 47,549.09 545,177.30 - 3,355.75 - 143,876.27 739,958.41
Remaining 2,127,917.68 - - - - - - 2,127,917.68
Amount 38,643.50 26,549.41 1,804,866.36 9,000.00 - - 239,216.27 2,118,275.54
Reimbursement #3 Totals |Paid - 26,549.41 | 1,766,682.23 9,000.00 - - 239,216.27 2,041,447 .91
Remaining 38,643.50 - 38,184.13 - - - - 76,827.63
Amount - 132,461.49 2,378,999.15 21,075.20 - - 277,231.35 2,809,767.19
Reimbursement #4 Totals |Paid - 132,461.49 - - - - 277,231.35 409,692.84
Remaining - - 2,378,999.15 21,075.20 - - - 2,400,074.35
Amount - 25,560.38 293,199.21 | 2,488,641.70 - - 317,623.31 3,125,024.60
Reimbursement #5 Totals |Paid - 8,047.75 - - - - 317,623.31 325,671.06
Remaining - 17,512.63 293,199.21 2,488,641.70 - - - 2,799,353.54
By Payments Made:
Total Charges 2-May-2017 23-Aug-2017 22-Jun-2018 24-Sep-2018 30-May-2019 20-Sep-2019 2020 2021 Total P; Balance
Total Payment 540,184.00 635,822.57 | 1,655,711.08 191,033.68 | 1,178,853.29 333,661.55 4,535,266.17
Interest 977,947.20 381,214.17 1,878.37 277,231.35 191,033.68 126,589.63 - 977,947.20 -
Construction Costs | 14,053,746.85 |  158,969.83 633,944.20 | 1,378,479.73 - 1,052,263.66 333,661.55 - 3,557,318.97 10,496,427.88
P} Page 37
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-
e B Item 3.
N MINUTES
Meeting of the Town of Prosper Tax
TOWN OF Increment Reinvestment Zone (TIRZ) No. 2
P S P E R Board of Directors
Prosper Town Hall

) 200 S. Main Street, Prosper, Texas
Prosper is a place where everyone matters. Tuesday, January 22, 2019

Call to Order/Roll Call.
The meeting was called to order at 6:27 p.m.

Board Members Present:

Mayor Ray Smith

Mayor Pro-Tem Curry Vogelsang, Jr.

Deputy Mayor Pro-Tem Jason Dixon

Councilmember Mike Korbuly

Councilmember Craig Andres

Councilmember Meigs Miller

Councilmember Jeff Hodges

David Bristol, Prosper Economic Development Corporation Board Member
Collin County Commissioner Susan Fletcher

Consider and act upon approving the minutes from the January 23, 2018, TIRZ No.
2 Board Meeting.

Deputy Mayor Pro-Tem Dixon made a motion and Commissioner Fletcher seconded the
motion to approved the minutes from the January 23, 2018, TIRZ No. 2 Board Meeting.
The motion was approved by a vote of 9-0.

Receive the 2018 Annual Report.

Hulon Webb, Executive Director of Development and Community Services, provided an
update on the TIRZ No. 2 (Matthews Southwest) projects. The TIRZ No. 2 area is located
at the northwest corner of US Highway 380 and Dallas Parkway, plus an area at the
northeast corner of US Highway 380 and Mahard Parkway. Mr. Webb provided an
overview of the TIRZ funds used for eligible infrastructure projects for the reporting year;
however, none of the requests from the developer were eligible for reimbursement during
the reporting year. Approximately $63,000 in interest payments, as well as $252,000 for
reimbursement-eligible expenses was approved for Longo Toyota for the construction of
Mahard Parkway. Approximately $2.2 million in project reimbursements have been
requested from developers to date.

Finance Director Kelly Neal continued the presentation with an overview of the financial
report ending September 30, 2018. TIRZ No. 2 has received $450 in revenue this
reporting period. No funds have been expended in this reporting period for reimbursement
requests to date. The remaining fund balance is approximately $26,000, and the TIRZ #2
outstanding balance owed to the developer is approximately $2.1 million.

This item was informational only, and required no action.

Adjourn.
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Item 3.

The meeting was adjourned at 6:34 p.m., on Tuesday, January 22, 2019.
These minutes approved on the 28" day of January 2020.

APPROVED:

Ray Smith, Mayor

ATTEST:

Robyn Battle, Town Secretary
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Item 4.

Town of Prosper, Texas
Tax Increment Reinvestment Zone #2

As of September 30, 2019

YEAR END SUMMARY OF MEETINGS/TOWN COUNCIL/BOARD ACTIONS

In December 2015, the Town of Prosper Town Council appointed members for the Tax Increment
Reinvestment Zone #2 (TIRZ #2) Board of Directors. In the latter part of 2015 Matthews Southwest
commenced construction on its Prosper West development at the northwest corner of US 380 and Dallas
North Tollway with the installation of a large sanitary sewer line from the west, thus marking the first
improvements made to the TIRZ #2 site. The first annual TIRZ Board of Directors meeting was held on
January 26, 2016. The second annual TIRZ Board of Directors meeting was held on April 11, 2017. The
third annual board meeting was held on January 23, 2018. The fourth annual TIRZ Board of Directors
meeting was held on January 22, 2019. This is the fifth year that the board has reviewed the annual

report.

During this reporting period, there has been no development or construction activity within TIRZ #2. As
such, the developer did not submit a request for reimbursement prior to the June 1, 2019 deadline, for
the 2019 reporting period. However, the Annual Report does note the accrued interest during the

reporting period under Reimbursement No. 5.

Board members currently serving are: Town—Mayor Ray Smith, Mayor Pro-Tem Curry Vogelsang, Jr.,
Deputy Mayor Pro-Tem Jason Dixon, and Councilmembers Marcus E. Ray, Craig Andres, Meigs Miller, and
Jeff Hodges. Collin County — County Commissioner Susan Fletcher. Prosper Economic Development

Corporation — Vice President David Bristol.
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Town of Prosper, Texas
Tax Increment Reinvestment Zone #2

As of September 30, 2019

PUBLIC INFRASTRUCTURE / BUILDING PROJECTS

Non-project Costs

Item 4.

Total

TIRZ for Public Improvements Public Improvements

STREETS AND DRAINAGE SYSTEMS $11,146,567 $2,001,748 $13,148,315
STREET ENHANCEMENTS $0 $1,775,577 $1,775,577|
WATER SYSTEM $1,367,721 $1,116,778 $2,484,499
SANITARY SEWER SYSTEM $641,669 $358,204 $999,873]
OFFSITE SANITARY SEWER SYSTEM $1,479,282 $0| $1,479,282,
DETENTION/RETENTION PONDS & MASS EXCAVATION 0 $2,882,560 $2,882,560)
SITEWORK FOR DEVELOPMENT PARCELS $0 $15,750,000 $15,750,000]
PARKING DECKS $0 $73,497,600 $73,497,600)
STREET LIGHTS $174,000 $210,000 $384,000)
TRAFFIC SIGNALS (4 budgeted) $1,200,000 $0 $1,200,000)
LOVERS LANE LOOP OFFSITE - STREET K6 $1,174,992 $0 $1,174,992
PRIMARY ELECTRIC SERVICE LOOP $0 $3,600,000 $3,600,000)
ELECTRIC $0 $640,150 $640,150)
GAS $0 $448, 105 $448,105|
STREET N2 - WESTSIDE ONT SERVICE ROAD, LOVERS LN. TO FIRST ST. $1,687,005 $0 $1,687,005}
BRAIDED RAMP AT U.S. 380 $4,000,000 $0 $4,000,000}
CIVIL ENGINEERING & SURVEYING (10%) $1,887,124 $10,228,072 $12,115,196
CONSTRUCTION STAKING (2%) $377,425 $2,045,614 $2,423,039
CONSTRUCTION MANAGEMENT (TOTAL = 3%) $477,093 $3,157,466 $3,634,559
GEOTECHNICAL STUDY (1%) $188,712 $1,022,807 $1,211,520)
LEGAL (1%) $188,712 $1,022,807 $1,211,520)
CONTINGENCY (8%) $1,509,699 $8,182,458 $9,692,157|
Longo Toyota Roadway Impact Fee Credit ($280,779) $0 ($280,779),

Subtotal $27,219,221 $127,939,947 $155,159,168|
TOWN EXPENSE FOR TIRZ ADMINISTRATION $1,346,836 $0 $1,346,836}

Subtotal TIRZ Project Costs Before Finance Expenses $28,566,057 $127,939,947 $156,506,004
Prosper TIl Page 43
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Town of Prosper, Texas
Tax Increment Reinvestment Zone #2

Item 4.

As of September 30, 2019
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Town of Prosper, Texas
Tax Increment Reinvestment Zone #2

As of September 30, 2019
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Town of Prosper, Texas
Tax Increment Reinvestment Zone #2

As of September 30, 2019
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Town of Prosper, Texas
Tax Increment Reinvestment Zone #2

As of September 30, 2019

PUBLIC INFRASTRUCTURE/BUILDING PROJECTS

(Per Original RIRZ Agreement)

K2 MIDDLE TOLLWAY CROSSING (160' RIGHT OF WAY)

Capital Imps. Program
Quantity | Total

Item 4.

Units | Cost
Length of Street Segment (LF) 420
1/ Erosion control measures | STA| $400.00 4 $1,680.00
2| Excavation ( 3' in depth width of ROW ) cY $2.75 7.467 $20,534
3|Drainage LF $300.00 420 $126,000
4/10"-3600 PSI concrete sireet pavement (37 BB) sY $65,00 3453 $224 445
5 8" HMAC base material SY $40.00 3.453| $138,120
6 12"(661bs /sy) lime stabilized subgrade sY $5.50 3,640 $20,020
7|Hydrated lime malerial TN $175.00 120 $21,000
8| Barrier free ramps EA | $1,250.00 8 $10,000
9| Street sians EA $650.00 4 $2,600
10/6' wide concrete sidewalk SF $4.00 5.040 $20,160
11| Additional concrete sidewalk for total of 12' each side | SF $4.00 0 $0
12| Testing SY $0.90 3,640 $3,276
13| Payment, performance & maintenance bonds LS 3.00% 1 $17.635|
:4’: Shade tree with 4'x4' metal arate (30' on center e.s.) EA | $1.200.00 0 $0
|TOTAL COST OF K2 MIDDLE TOLLWAY CROSSING $605,470
Public
N1 WESTSIDE TOLLWAY SERVICE DRIVE (SOUTH) Cagl!al Imps. Pﬂmm Enhancement
Units| _ Cost | Quantity | __ Total Quantity | Total
N —
[Lenath of Street (LF) 2,700
1| Erosion control measures STA| $400.00 | 27| $10,800.00| 0 $0)
2| Excavation ( 3'in depth width ofR_OW) Cy 3275 27.000 $74.250 0| $0,
3|Drainage LF $100.00 2,700 $270,000 0 $0
4/10"-3600 PSI concrete street pavement (37' BB) SY $65.00 11,831 $769.015 0 $0
5/8" HMAC base material sY $40.00 11,831 $473,240 0 $0
6| 12°(66ibs./sy) lime stabilized subgrade SY $5.50 3640  §20.020, 0 $0
7|Hydrated lime material TN $175.00 412 $72,100 0 $0
8| Barrier free ramps EA | $1,250.00 0 S0 2 ~$2.500
9| Street signs EA $650.00 0| $0 3 $1,950
10|6' wide concrete sidewalk SF $4.00 0l $0 32,400 $129,600
11| Additional concrete sidewalk for total of 12" eachside | SF |  $4.00 0| $0 0 $0)
12| Testing sY $0.90 3,640 $3,276 0 $0
13| Payment, performance & maintenance bonds $548.03 1 $54.803 0 $0
14/ Shade tree wilh 4'x4' metal grate (30" on center e.s. EA | $1,200.00 0 $0 0 $0
COST OF N1 WESTSIDE TOLLWAY SERVICE DR. $1,747,504 134,050
ublic
N2 WESTSIDE TOLLWAY SERVICE DRIVE (NORTH) Capital Imps. Program Enhancement
Ti— Units|  Cost uantity | uantity 0 '
[ [Length of Street LF) —_ 21885 .
1| Erosion control measures STA $400.00 22| $8,620.00 0 $0
2[Excavation ( 3'in depth width of ROW ) CY $2.75 21 .550_{ $59,263 0 $0
3| Drainage LF $100.00 2,155 $215,500 o] $0
~4/10"-3600 PSI concrete street pavement (37" B-B) SY $65.00 10,990 $714,350 0 §0
5|8" HMAC base material SY $40,00 10,990 $439,600 0 $0
6| 12°(66lbs./sy) lime stabilized subgrade SY $5.50 3,640 $20,020 0 $0
7| Hydrated lime material TN | $175.00 382 $66,850 0 30
8|Barrier free ramps EA | $1,25000| o %0 4 $5.000
9| Street signs EA $650.00 0 50 3 $1.950
10| 6' wide concrete sidewalk SF $4.00 0 $0 25,860 5103.440
11| Additional concrete sidewalk for total of 12' each side BF $4.00 0 $0 0 $0
12| Testing - “8Y | s0.90 3,640 $3.276 o $Q|
13|Payment, performance & maintenance bonds $49.136 1 $49,136 0 $0
4| Shade tree with 4x4” metal grate (30" on center e.s.) “EA | $1,200.00 0 $0 0 S0
TOTAL N2 WESTSI LWAY SERVICE DR. $1.576.615] $110,390
Public
Prosper TIl Page 47
Annual Report




Town of Prosper, Texas
Tax Increment Reinvestment Zone #2

As of September 30, 2019

Item 4.

Wﬁﬁ—%&%&% Enhancoment
- median = Units Cost uan | o uantity otal
Length of Street Segment (LF) 1,110
1|Erosion control measures STA $400.00 11| $4.440.00 0 50
2|Excavation ( 2' in depth width of ROW ) CY $2.75 7,400 $20,350 0 $0
3|Drainage - LF $200.00 1,110 $222,000] 0 $0
4|8"-3600 PSI concrete street pavement SY $48.00 7,627 $366,096 0 $0
5|6"(33Ibs./sy) lime stabilized subgrade SY $2.75 8,237 $22,652 0 $0
6|Hydrated lime material TN $175.00 136 $23,800 0 $0
7|Barrier free ramps EA | $1250.00 | 0 $0 0 $0
_ 8|Street signs EA $650.00 0 $0 2 $1,300
9|6' wide concrele sidewalk SF $4.00 0 $0 13,320 $53,280
10|Additional concrete sidewalk for total of 12' each side | SF $4.00 0 $0 0 $0
11| Testina SY $0.90 8,237 §7.413 0 $0
12|Payment, performance & maintenance bonds LS |$21,640.00 1 $21,640 0 $0|
13| Shade tree with 4'x4' metal grate (30" on center e s) EA | $1,200.00 0 $0 0 _$0]
]TOTAL COST OF "K3" AT LOVERS LANE $688,391 $54,580
Public
K4 EAST/WEST (4 LANES 90' RIGHT OF WAY) LOVERS LANE _ Capital Imps. Program Enhancement
2 - 25' B-B with median Units, | _Coul Quantity Total Quantity | Total
Length of Street Seament (LF) 450
1| Erosion control measures STA $400.00 5 $1,800.00 0 S0
2|Excavation ( 2'in depth width of ROW ) CY $2.75 3,000 $8,250 0l $0
3[Drainage LF $300.00 450 $135,000 0 $0
4/8"-3600 PSI concrete street pavement | sy $48.00 3.495 $167.760 o $0
5/6"(33Ibs./sy) lime stabilized subgrade SY $275| 3775 $10,381) 0 $0
6 Hydrated lime material TN $175.00 62 $10,850 0 $0
7| Barrier free ramps EA | $1,250.00 0 S0 0 $0
8| Street sians N EA | $650.00 0 $0 i $650]
9|6 wide concrete sidewalk ) SF | $4.00 0| S0 5400,  $21.600
10| Additional concrete sidewalk for total of 12" each side | SF $4.00 | 0| $0 0 $0
11| Testing SY $0.90 3,775 $3,398 0 $0
12| Payment, performance & maintenance bonds $10,791.00 1 $10,791] 0 80
13| Shade tree with 4'x4’ metal grate (30’ on center e.s.) EA | $1,200.00 0| 50 0 50
SUBTOTAL $348,230 $22,250
Public
K5 EAST/WEST (4 LANES 90' RIGHT OF WAY) LOVERS LANE Capital Imps. Program Enhancement
2 - 25 B-B with medlan "Units] __ Cost Quantity To&l uantity o
fengtﬁ of Street Segment (LF) 00 -
1/ Erosion control measures STA $400.00 9 $3,600.00 0 S0
2| Excavation ( 2' in depth width of ROW ) cy $2.75 6,000 ~ $16,500 0 50
3| Drainage LF $100.00 800 $90,000 0 $0
4/8"-3600 PSI concrete street pavement SY $48.00 6,663  $319.824 0 $0
5/6"(33Ibs./sy) lime stabilized subgrade SY $2.75 7.196 $19,789 0 $0
6| Hydrated lime material TN $175.00 119 520.82§F 0 $0
7|Barrier free ramps EA | $1,250.00 o  s0 0 $0
8|Streetsigns EA $650,00 0 $0 1 $650
9(6' wide concrete sidewalk SF $4.00 0 $0 10,800 543,200
10| Additional concrete sidewalk for total of 12' each side SF $4.00 0 $0 0 $0
11| Testing SY $0.90 7.196! $6.476| 0 $0
12[Payment, performance & maintenance bonds $15,626.00 1] $15,626 0 $0
13| Shade tree with 4'x4" metal grate (30' on center €.s.) EA | $1,200.00 0 $0 0 $0
[SUBTOTAL $492,640| $43,050]
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Town of Prosper, Texas
Tax Increment Reinvestment Zone #2

As of September 30, 2019

6 EAST/WEST (4 LANES 90' RIGHT OF wAY) LOVERS LANE

W

Capital Imps. Program

Item 4.

- nits| _Cosf uantity | o
Length of Street Segment (LF) 1,980
1|Erosion control measures STA $400.00 20 $7.920.00
2|Excavation ( 2'in depth width of ROW ) CY | s275| 13200 $36,300
3|Drainage LF $200.00 1,980 $396,000
4|8"-3600 PSI concrete street pavement SY $48.00 10,972 $526,656|
5/6"(33lbs /sy) lime stabilized subgrade SY $2.75 11,850 $32,588
6|Hydrated lime malerial N $175.00 196 $34,300
7|Barrier free ramps - - EA | $1,250.00 | 0 $0
8|Street sians EA $650.00 2 $1.300
9(6' wide concrete sidewalk SF $4.00 23,760 $95,040
10| Additional concrete sidewalk for fotal of 12"each side | SF $4.00 0 $0
11{Testing SY $0.90 11,850 $10,665
12| Payment, performance & maintenance bonds LS 3.00% 1 §34,223
| 13[Shade tree with 4'x4" metal grate (30" on centeres) | EA | $1.200.00 0 S0
[SUBTOTAL $1,174,092]
K7 NORTH/SOUTH (4 LANES 90' RIGHT OF wAY) LOVERS LANE Capital Imps. Program
- - median units|  Cost Quantity Tlotal
Lenath of Street Seament (LF) 1,920
1|Erosion control measures STA| $400.00 | 19, $7,680.00|
2|Excavation ( 2' in depth width of ROW ) cY | $2.75 12,800 $35.200
3|Drainage ' LF $100.00 1,920 $192,000
4/8"-3600 PSI concrete sireet pavement SY $48.00 11,108 $533.184
5/6"(33Ibs./sy) lime stabilized subgrade SY $2.75 11,997 $32,902|
6 Hydrated lime material N $175.00 198 $34,650
7| Barrier free ramps EA | $1,250.00 | 0 $0
8|Street signs EA | $650.00 2 §1,300
9/6' wide concrete sidewalk SF $4.00 23,040 $92,160
10| Additional concrete sidewalk for total of 12' each side SF $4.00 0 $0
11| Testing SY 50.90 11,997 $10,797
12/Payment, performance & maintenance bonds LS 3.00% 1] $28.199
13|Shade tree with 4'x4' metal grate (30' on cenler e.s.) EA | $1.200.00 0| $0
SUBTOTAL $968,162|
TOTAL COST OF K3, K4, K5, & K7 $2,497,423] $120,680|
J3 Capital Imps. Program
BB e T CeT T Gty Yol
[Lenath of Street Seament (LF) 860
1| Erosion control measures STA $400.00 9 $3,440.00
2|Excavation ( 2' in depth width of ROW ) cY $2.75 5,733 $15,767
3| Drainage LF $300.00 860| $258.000
4/8"-3600 PSI concrete street pavement (37' B-B) SY $48.00 5.945 $285,360
5/6"(33Ibs./sy) lime stabilized subgrade ~SY §2.75 6.421 $17,658
6| Hydrated lime material TN $175.00 106 $18.550
7|Barrier free ramps B EA | $1,250.00 2 $2,500|
8| Street signs EA $650.00 2 $1,300
9|6’ wide concrete sidewalk SF $4.00 10,320 $41,280
10[Additional concrete sidewalk for tolal of 12' each side SF $4.00 0| ' $0
11| Testing SY $0.90 6,421/ $5,779|
12| Payment, performance & maintenance bonds LS 3.00% 1 $19,489
13| Shade tree with 4'x4’ metal grate (30' on center e.s.) EA | $1.200.00 0 $0
[SUBTOTAL $669,122
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Town of Prosper, Texas
Tax Increment Reinvestment Zone #2

As of September 30, 2019

Item 4.

J4 Capital Imps. Program
2 - 28' B-B with median — Units|  Cost Quantity | Totai
Length of Street Segment (LF) 850
1/ Erosion control measures STA $400.00 9 $3,400.00
2 Excavation ( 2’ in depth width of ROW) cY $2.75 5,667 $15,583|
3| Drainage LF $300.00 850, $255,000
48"-3600 PSI concrete street pavement (37' B-B) sY $4800| 59082  $287,136
5/6"(33Ibs./sy) lime stabilized subgrade SY $2.75 6,461 $17,768
6 Hydrated lime material TN |  $175.00 107] $18,725
7| Barrier free ramps EA | $1,250.00 0 $0
8| Street signs EA |  $650.00 2 $1,300
9/6" wide concrete sidewalk SF $4.00 10,200 $40.800
10| Additional concrete sidewalk for total of 12" eachside | SF $4.00 | 0 $0
11| Testing SY $0.90 6,461 $5.815
12|Payment, performance & maintenance bonds LS 3.00% 1) $19,366
13 Shade tree with 4'x4' metal grate (30' on center e.5.) EA | $1.200.00 0 ;g.l
SUBTOTAL $664,893
J5 _ Capital Imps. Program
ment Units| Cost Quantity | Total
Length of Street Segment {LF) 1,100
1| Erosion control measures STA |  $400.00 11, $4,440.00
2|Excavation ( 2' in depth width of ROW ) cY $2.75 7,400 $20,350
3| Drainage ] LF $200.00 1,110 $222,000
4|8"-3600 PSI concrete street pavement (37' B-B) SY $48.00 6,334 $304,032
5/6"(33Ibs./sy) lime stabilized subgrade SY $2.75 6,841 $18.813
6|Hydrated lime material - TN $175.00 113 $19,775
7|Barrier free ramps EA | $1,250.00 [
8|Street signs EA | $650.00 3 $1,950
9|6’ wide concrete sidewalk SF $4.00 13,320 §63,280
10| Additional concrete sidewalk for total of 12' each side SF $4.00 0 $0
11| Testing = SY $0.90 6,841| $6,157
12|Payment, performance & maintenance bonds LS 3.00% 1 $19,524
13[Shade tree with 4'x4' metal grate (30’ on center e.s.) EA | $1.200.00 0
SUBTOTAL $670,321
ITOTAL COST OF STREET "J" 3&004‘336]
Public
STREET "A" Public Enhancement
|l§mot “A5" Units| Cost Quantity ___ Total | Qua ota
Langth of Street Segment (LF) 380 2-25'B-B 2.25'B-B
1| Erosion control measures STA | $400.00 4 $1,520.00| 0] $0
2|Excavation ( 2' in depth width of ROW ) cY _ $2.75 2,449 $6.735 0 $0
3|Drainage - LF $100.00 380 $38.000 0 $0
4/8"-3600 PSI concrete street pavement sy $48.00 2,060 $98,880 0 $0
5/6"-3600 PSI conc. parking sY $40.00 0 $0 0 $0
6/67(33Ibs./sy) lime stabilized subgrade . SY $2.75 2,225 $6.119 0 $0
7|Hydrated lime material ™ $175.00 37| $6,475| 0 $0
8|Barrier free ramps EA | $1,250.00 0 $0 4, $5,000
9/Streel signs EA | $650.00 0 $0 2 $1,300
106" wide concrete sidewalk - SF |  $4.00| 4,560 - $18,240| 0 $0
11| Additional concrete sidewalk for total of 12" each side | SF §4.00 0 s0 4,560  $18,240
12| Testing SY $0.90 2,225 $2,003 0 $0
13|Payment, performance & maintenance bonds LS 3.00% 1 $5,339 1 $736
14| Shade tree with 4'x4' metal grate (30’ on center e.s.) EA | $1.200.00 0 30 26 $31.200
SUBTOTAL $183,310 $56,476
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Town of Prosper, Texas
Tax Increment Reinvestment Zone #2

Item 4.

As of September 30, 2019
Public
Public Enhancement
Stroot TA4" _ Units|_Cost_| Quantity |__Total | Quantity |_Total ]
h of Street Segment (LF) 585 2-25'B-B 2-25'B-B
1| Erosion control measures - STA $400.00 | 6 $2,340.00] 0 $0
| 2|Excavation ( 2'in depth width of ROW ) | ey $2.75 5,503 $15,134 o 80
3| Drainage LF $100.00 585 $58,500 0 $0
4|8"-3600 PSI concrete street pavement SY $48.00 3,250 $156,000 0 $0
5/6"-3600 PSI conc. parking sY $40.00 2611 $104,440| 0 ~ $0
6|6"(33Ibs./sy) lime stabilized subgrade SY $2.75 6,330 $17,408| 0 $0
7|Hydrated lime material TN $175.00 104 $18,200 0 $0
8|Barrier free ramps EA | $1.250.00 0 $0 8 $10.000|
9| Street signs EA | $650.00 0 0| 4] 52,600
10{6" wide concrete sidewalk SF $4.00 7.020 $28,080 0 $0
11| Additional concrete sidewalk for total of 12' each side SF $4.00 0 $0 7.020 $28,080
12| Testing — B SY $0.90 6.330 $5.697 0 ~ $0|
13|Payment, performance & maintenance bonds LS 3.00% 1 $12,174 1 $1.220
14| Shade tree with 4'x4' metal grate (30' on center e.s.) EA | $1,200.00 0 $0 40 $48.000
[SUBTOTAL | $417,973 $89,900]
Circle "A2" Units| __Cost | Quantity | Total Quant Total
25'B-B 25'B-B
Circumference Circle/Length of Street (LF) 487 487
1|Erosion control measures STA | $400.00 5 §1,94800( 0 $0
2| Excavation ( 2' in depth width of ROW ) cY $2.75 1,804 $4,960 0 $0
3|Drainage - LF $100.00 487 $48,700 0 $0
4/8°-3600 PSl concrete slreetpavement | SY %4800 1412 $67,776 0 $0
5/67-3600 PSI conc. parking sY $4000| © S0 0 80
| 6[6°(33Ibs./sy) lime stabilized subgrade SY $2.75 1,524 $4,191 0 $0
7| Hydrated lime material N $175.00 25 $4,375 0 $0
| 8|Barrier free ramps EA | $1.250.00 0 80 0] %0
9| Street signs EA $650.00 0 $0 0 $0
10|6' wide concrele sidewalk SF $4.00 5334 $21,336 0 $0
11| Additional concrete sidewalk for total of 12’ each side | SF $4.00 0 so| 5334 §$21,336
12| Testing SY $0.90 1,524 $1,372 0 $0
13| Paymenlt, performance & maintenance bonds LS 3.00% 1 $4.640 1 $640
14| Shade tree with 4'x4' metal grate (30' on center e.s.) EA | $1,200.00 0 $0) 27 §32,400
[SUBTOTAL $159,298 §$54,376
Street "A3" Units| _ Cost__| Quantity Total | Quant) Total
Length of Street Segment (LF) 380 2-25'B-B 2-25'B-B
1| Erosion control measures STA $400.00 4 $1,440.00 0 $0
~2|Excavation ( 2'in depth width of ROW) cY $2.75 3,387, $9.313 0 $0
3| Drainage B LF $200.00 360, $72,000 0 $0
__4/8"-3600 PSI concrete street pavement sy $48.00 2000  $96,000] ol %0
5| 6"-3600 PSI conc. parking SY $40.00 1157 $46,280 0l $0
_ 6/6"(33Ibs./sy) lime stabilized subgrade SY $2.75 3,410 $9,378 0 $0
7 Hydrated lime material TN |  $175.00 56 $9,800 0 $0
8| Barrier free ramps B EA | $1,250.00 0 $0 8|  $10,000
9| Street signs EA $650.00 0 $0 4 $2,600
10/6' wide concrete sidewalk SF $4.00 4,320 $17,280 0 $0
11| Additional concrete sidewalk for tolal of 12'eachside | SF | $4.00 0 $0 4,320 $17.280
12| Testing SY $0.90 3,410 $3,069 0 80
13| Payment, performance & maintenance bonds LS 3.00% 1 $7.937 1 $896
14] Shade tree with 4'x4' metal arate (30" on center e.s.) EA | $1.200.00 0 $0 18 1,600
SUBTOTAL $272,497 $52,376
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Town of Prosper, Texas
Tax Increment Reinvestment Zone #2

Item 4.

As of September 30, 2019
Public
Public Enhancement
Street "A2" Units|  Cost Quantity Total | Quantity otal
Length of Street Segment (LF) 430 2-25' B-B 2-25'B- =
1| Erosion control measures STA| $400.00 | 4 $1,720.00 0 $0
2| Excavation ( 2" in depth width of ROW ) CY $2.75 4,045 $11,124 0 $0
~ 3|Drainage LF $200.00 430 $86,000 0 $0
4/8"-3600 PSI concrete street pavement sY $48.00 2,389 $114,672| 0 $0
5(6"-3600 PSI conc. parking sY $40.00 1,358 $54.320 0 50|
6|6"(33Ibs./sy) lime stabilized subgrade SY $2.75 4,047 311.129I 0 $0
| 7|Hydrated lime material TN | $175.00 67, $11,725| 0 $0
8|Barrier free ramps B _EA | $1,250.00 0 $0 2 $2,500
9|Street signs EA | $650.00 0 80 1 $650
10| 6' wide concrete sidewalk SF $4.00 5,160 $20,640 0 $0
~ 11| Additional concrete sidewalk for total of 12" each side | SF $4.00 0 so| 5160/  $20,640
12| Testing sY $0.90 4,047 $3,642 $0j
13| Payment, performance & maintenance bonds LS 3.00% 1 $9 449 1 §714
14| Shade tree with 4'x4' metal arate (30' on center e.s.) EA | $1.200,00 0 $0 28 $33,600
[SUBTOTAL $324,422 $58,104
Circlo "A1" Units| _Cost | Quantity | Total | Quantity | Total
ircu rence of Circle (L . 25'B-B 25'B-B
Circumference CirclelLength of Stroet (LF) B 393 393
1[Erosion control measures STA| $400.00 4] $1.572.00 0 @
~ 2|Excavation ( 2'in depth width of ROW ) cY $2.75 1.456 $4003) 0 $
3| Drainage “LF | $100.00 393 $39,300 0 $0
4/8"-3600 PSI concrete street pavement SY $48.00 948 $45,504 0 $0
5/6"-3600 PSI conc. parking SY $40.00 0 $0 0 $0
~6/6"(331bs. /sy) lime stabilized subgrade sY $2.75 1,024 52816 0 $0
7| Hydrated lime material TN | §175.00 17 $2,975| 0 $0
8| Barrier free ramps EA | $1.250.00 0 $0 0 $0
9| Street signs | EA| $650.00 0 $0 2 $1,300
10| 6’ wide concrete sidewalk SF $4.00 4,206 $16,824 0 $0
11/ Additional concrete sidewalk for total of 12" each side | SF | $4.00 0 0| 4206|  $16.824|
12| Testing SY $0.90 1,024 $922 0 $0
13 Payment, performance & maintenance bonds LS 3.00% 1 $3.417 1 $544
14|Shade tree with 4'x4’ metal grate (30' on center e.s.) EA | $1,200.00 0 ~ S0 20 524,000
SUBTOTAL | $1 17,333 2,668
Street "AT" Units| _ Gost uantity | ota uan
Cength of Street Segment (LF)
T|Erosion control measures B STA|  $400.00 | 10, $3,840.00 0 $0
2| Excavation ( 2'in depth width of ROW ) cY $2.75 3911 $10,755 o 80
3| Drainage o LF $100.00 960 $96,000 0 $0
3/8°-3600 PSI| concrete street pavement SY $48.00 1.387 $66.576 0 $0
4]6"-3600 PSI conc. parking ) SY $40.00 1,810, $72,400 ol —s0
4/6"(33Ibs./sy) lime stabilized subarade SY $2.75| 3452 $9.493| 0/ $0
5| Hydrated lime matenal TN $175,00 57 $9,975 0 $0
5| Barrier free ramps EA | $1,250.00 0| '$0] 8|  $10,000
6| Street signs EA | $650.00 0 S0 4 $2,600
6[6' wide concrete sidewalk SF $4.00 | 11,520 $46,080 o $0
7| Additional concrete sidewalk for total of 12' each side SF $4.00 0 S0| 11,520 $46.,080
7| Testing SY $0.90 3452 §3.107 0 $0
8| Payment, performance & maintenance bonds LS 3.00% 1 $9,547 1 $1.760
8| Shade tree with 4'x4' metal grate (30" on center e.s.) EA | $1,200.00 0 S0| 64 $76,800
UBTOTAL | $327,773 A
[TOTAL COST OF STREET * A $1,802,605 $491,141]
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Item 4.

Town of Prosper, Texas
Tax Increment Reinvestment Zone #2

As of September 30, 2019
Public
STREET "B" Public Enhancement
— —
Stroet "B-4" _ Unlu! Cost Quantity | Total Quantl§ Total
Length of Street Segment (LF) 400 25'B-B 25'B-B
1| Erosion control measures STA | $400.00 4] $1,600.00 0 s0|
2|Excavation ( 2' in depth width of ROW) | Cy 8275 3,763 $10.348 0 0]
3|Drainage LF $200.00 400 $80,000 0 $0|
4|7"-3600 PSI concrete street pavement SY £42.00 1,111 $46,667 0 $0
5|6"-3600 PSI conc. parking . SY £40.00 1.173 $46.920 0 $0,
6/6"(33Ibs./sy) lime stabilized subgrade sY $2.75 2,467 ~ $6.784| 0 $0
7|Hydrated lime material IN $175.00 41 $7,175 0 $0
8| Barrier free ramps EA | $1.260.00 0 $0 2 $2,500
9| Streel signs EA $650.00 0 $0[ 2 $1,300
10/6' wide concrete sidewalk SF $4.00 4,800 §19.200, 0] $0
11| Additional concrete sidewalk for total of 12’ each side | SF $4.00 0 $0 4,800 $19,200
 12|Testing | sy | soe0| 2467 $2,220 0 $0
13| Payment, performance & maintenance bonds LS |  3.00% 1 $6.627| 1 $690
14, Shade tree with 4'x4' metal grate (30' on center e.5.) EA | $1,200.00 0 30 27 32,400
|TOT.¢\L COST OF STREET " B4" | $227,542 56,090|
CIRCLE "B1" _
Circle "B1" _ Units] _Cost | Quantity ___ Total | Quantity | _ Total
Circumference of Circle (LF) 25'B-B 25'B-B
Circumference CircleiLength of Street (LF) 518 518
1|Erosion control measures STA|  $400.00 5 $2,072.00 0 $0
2|Excavation ( 2’ in depth width of ROW ) cY | 275 1,919 $5.276 0 30|
3|Drainage | LF $100.00 518 $51.8000 0 80|
4|7"-3600 PSI concrete street pavement SY $42.00 1,372 $57.624 0 $0
5/6"-3600 PSI conc. parking SY $40.00 0 $0 0 $0
6|6"(33Ibs./sy) lime stabilized subgrade | SY $2.75 1,482 $4,076 0 $0
7|Hydrated lime material TN $175.00 24 $4,200 0 $0
8| Barrier free ramps EA | $1.250.00 0 $0 0 S0
9| Street signs EA $650.00 0 $0 0 $0
10/6" wide concrete sidewalk SF $4.00 5,706 $22,824 o s0
11/ Additional concrete sidewalk for total of 12' each side SF $4.00 Q! S0 5,706 $22,824
12| Testing SY $0.90 1,482 $1,334 0 $0
13| Paymenl, performance & maintenance bonds LS |  3.00% 1] $4,476 1 $685
|14/ Shade lree with 4'x4' melal grate (30" on cenler e.s.) EA | $1.200.00 0 $0 28 $33.600
[ TOTAL COST OF CIRCLE " B1" | §153,681 $57,100)
Street “B-1- — Units|__Cost__| Quantity | Total Quanti Total
Length of Street Segment (LF) 850 25'B-B 25'B-B
1| Erosion control measures - STA| 5$400.00 9] $3.400.00 0 S0
2| Excavation { 2" in depth width of ROW ) cY $2.75 5,604 $154100 0 $0
3| Drainage LF $200.00 850 $170.000 0 $0
4/7°-3600 PSI concrete street pavement | sY $42.00 2,361 $99,162 ] $0
5/6"-3600 PSI conc. parking | sy | sa000| 2929 $117,160| 0 $0
6/6"(33Ibs./sy) lime stabilized subgrade | SY_ §2.75 5712 $15,708| 0 $0
7| Hydrated lime material TN $175.00 94 $16,450 0 $0
8|Barrier free ramps EA | $1.250.00 0 $0 4 $5,000
9| Street signs - EA |  $650.00 0 80 2 $1,300
10| 6" wide concrete sidewalk SF $4.00 10,200 $40,800 0 %0
11| Additional concrete sidewalk for total of 12' each side | SF $4.00 0 §0 10,200 $40.800|
12| Testing SY $0.90 5.712 $5.141 0 $0
13| Payment, performance & maintenance bonds LS 3.00% 1 $14497] 1 ~ $1,413]
14] Shade tree with 4'x4' metal grate (30" on cenlere.s ) EA | $1.200.00 0 $0 56 $67,200
SUBTOTAL I $497,728| $115,713
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Town of Prosper, Texas
Tax Increment Reinvestment Zone #2

Item 4.

As of September 30, 2019
Public
Public Enhancement
Street "B-2" — Units|___Cost__| Quanti otal__ | Quantity | Total
Length of Street Segment (LF) 680 5'B-8 25'B-B
1| Erosion control measures | STA| $400.00 7 $2,720.00] 0 $0
2| Excavation ( 2' in depth width of ROW) cY §2.75 4,483 $12,328 o] s0
___3|Drainage LF $100.00 680 $68.000 0 $0
3/ 7"-3600 PSI concrete street pavement sY $42.00 1,889 $79.338| 0 $0
4/6"-3600 PSI conc. parking SY | s40.00 2,337 $93.480 ol $0
5/6"(331bs./sy) lime stabilized subgrade sy $2.75 4,654 $12,799 0 $0
6| Hydrated lime material TN $175.00 75 $13.125 0 $0
7| Barrier free ramps EA | $1,250.00 0 $0 2 $2.500
8| Street signs EA $400.00 | 0 0| o $0
9|6’ wide concrete sidewalk Sk $4.00 8.160 $32,640 0 $0
10| Additional concrete sidewalk for total of 12" each side | SF $4.00 0 $0 8.160|  $32,640
11 Testing SY $0.90 4,654 $4,189 0 S0
12| Payment, performance & maintenance bonds LS 3.00% 1) $9,559 1) $1,054
13| Shade tree with 4'x4' metal grate (30' on centere.s) | EA | $1.200.00 0 $0 43 $51,600
SUBTOTAL : $328,177 $87,794
STREET "B"
Street "B3" = Units| Cost Quantity Total | Quantity  Total
Length of Street Segment (LF) 410 25'B-B 25'B-B
1 Erosion control measures STA|  $400.00 4 $1,640| 0 S0
2| Excavation ( 2'in depth width of ROW) cY $2.75 1,488 $4,092 0 $0
3| Drainage o a LF $100.00 410 $41,000 0 $0
4/7°-3600 PS| concrete street pavement SY $42.00| 1,139 $47.838| 0 $0
5/6"-3600 PSI conc. parking sy $40.00 0 S0 0 $0)
6/6"(33Ibs./sy) lime stabilized subgrade SY $2.75 1,230 $3,383 0 $0
7|Hydrated lime material TN | $175.00 20 $3,500 0 $0
8| Barrier free ramps - _EA | $1,250.00 0 $0 4| 85000
9| Street signs EA $650.00 0/ $0 1 $650
~10{6' wide concrete sidewalk SF $4.00 4,920 $19,680 0 $0
11| Additional concrete sidewalk for total of 12'eachside | SF |  $4.00 0 $0 4,920 $19,680
12| Testing SY $090| 1,230 s1,107] 0 _$0
13|Payment, performance & maintenance bonds LS 3.00% 1] $3,667 1 S?GOJ
14| Shade tree with 4'x4' metal grate (30" on center e.s.) EA | $1.200.00 0 $0 27 $32,400|
SUBTOTAL $125,907 $58,490|
|'I'O'I'AI. COST OF STREET" B $1,333,035 3375.1§
STREET "C2"
———— — — —
Street "CZ" Units Cost Quanti Total Quanti Total
Length of Street Segment (LF) _ 520 2-25B-B 2-25B-B
1| Erosion control mea STA $400.00 5| $2,080.00 0 $0
2|Excavation ( 2' in depth width of ROW ) CY $2.75 3.428| $9.427 0 $0
3| Drainage LF $30000| 520 $156,000| 0 0
4|8"-3600 PS| concrete street pavement sY $48.00 1,444 $69.312 0 $0
~5/6°-3600 PSI conc. parking sY $40.00 1,561 §62,440) 0 S0
6/6"(33Ibs./sy) lime stabilized subgrade SY $2.75 1,560 $4.289 0 $0
7|Hydrated lime material TN $175.00 48 §8,400 0f §0
8| Barrier free ramps EA | $1,250.00 0 $0 2 $2,500
9| Street signs EA $650.00 0 $0 1 $650
10|6" wide concrete sidewalk SF $4.00 6,240 $24,960 0 $0
11| Additional concrete sidewalk for total of 12' each side SF $4.00 0 $0 6,240 $24,960
12| Testing SY $0.90 1,560 $1,404 0 $0
13|P nt, performance & maintenance bonds LS 3.00% 1] $10,149 1 $843
14| Shade tree with 4'x4' metal grate (30’ on center e.s.) EA | $1.200.00 0 __30 35 $41.600
TOTAL COST OF STREET " C2" $348,461 ﬁo,ssa
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Town of Prosper, Texas
Tax Increment Reinvestment Zone #2

Item 4.

As of September 30, 2019
Public
STREET "D1" Public Enhancement
Street "D1” Units|  Cost uantity otal uantity otal
Length of Streat Segment (LF) 400 2688 2588 |
1| Erosion control measures | STA| $400.00 4|  $1,600.00 0 S0
2|Excavation ( 2' in depth width of ROW ) cY $275| 2,637 §7,252 0 $0
_3|Drainage o LF | $300.00 400, $120,000 0 $0
4|7"-3600 PSI concrele street pavement SY $4200f 111 $46,662 0 $0
5/6"-3600 PSI conc. parking SY $4000 | 1,082 $43,260 0] $0
6/6"(33Ibs./sy) lime stabilized subgrade SY $2.75 2,368 §6,512 0 sg'
7‘ Hydraled lime material ) — TN $175.00 s §6,825 0 S0
___ 8|Barrier free ramps B EA | $1,250.00 | 0 $0| 4 $5,000
9|Street signs EA $650.00 0| $0 2 §1.300)
" 10[6" wide concrete sidewalk SF $4.00 4,800 $19,200 0 §0
11| Additional concrete sidewalk for total of 12' each side | SF $4.00 0/ $0 4.800 $19.200
12| Testing SY $0.90 2,368 $2,131| 0 $0
13/ Payment, performance & maintenance bonds LS 3.00% 1 $7,604 1 $765|
14| Shade tree with 4'x4' metal arate (30° on center e.5.) EA | $1,200.00 0 $0 26 $31,200
[roTiceserorsTReeT oY KT o
STREET "D2"
Street "D2" - Units] _ GCost | Quantity Total | Quant ota
Latuyih of Siref Segrment (LT 340 2568 25 BB
1|Erosion control measures ST, $400.00 3 $1,360.00 0 $0
2|Excavation ( 2'in depth width of ROW ) cY 8275|2241 $6,164 0 $0
3|Drainage LF $200.00 340 $68,000 0 $0
4[7°-3600 PSI concrete street pavement sY $42.00 944 $39,648 0 $0
5/6°-3600 PSI conc. parking SY $40.00 | 1225 $49,000 0] 0
6/6"(33Ibs./sy) lime stabilized subgrade SY $2.75 2343 $6.443| 0 $0
7|Hydrated lime material TN | $175.00 39 $6,825 o $0)
8| Barrier free ramps EA | $1.250.00 0 $0 4 $5.000
9| Street signs EA $650.00 0 S0 2 $1,300
10| 6" wide concrete sidewalk | sF $400| 4,080 $16,320 0 $0
11 Additional concrete sidewalk for total of 12 each side | SF $4.00 0 80| 4080 $16,320
12| Testing o SY $0.90 2,343 §2,109 0 $0
13/ Payment, performance & maintenance bonds LS ~3.00% 1 §5.87¢ 1 $679
14| Shade tree with 4'x4' metal grate (30" on center e.5) EA | $1.200.00 0 0 24| $28,800
/ | $201,745 $52,099'
STREET "D3" N
Units| _ Cost | Quantity Total | Quantity | Total
Length of Street Segment (LF) 200 25'B-B 25' B-B |
1 sion control measures STA $400.00 2 $800.00 0 $0
2|Excavalion { 2' in depth width of ROW) CY $2.75 726 $1.996 0 $0
3| Drainage - LF $200.00 200 $40,000 0 S0
4|7°-3600 PSI concrete street pavement - SY $42.00 761| §31,962 0 S0
5/6"-3600 PSI conc. parking sY $40.00 0 80| 0| 0
~ 6/6"(33Ibs./sy) lime stabilized subgrade [ SY $2.75 822 $2,261 0 S0
7|Hydrated lime material o | TN | 817500 14 $2,450 0 S0
8| Barrier free ramps EA | $1.250.00 0 $0 2 $2,500
9| Streef sians EA | $650.00 0 $0 1 $650
106" wide concrete sidewalk SF $4.00 2.400 §9,600) ) $0
11| Additional concrete sidewalk for total of 12' each side | SF $4.00 0 50 2,400 $9.600
12| Testing SY | soe0| 822 §740 —$0)
13| Payment, performance & maintenance bonds LS 3.00% 1 $2.604 1 $383
| 14|Shade tree with 4'x4’ metal grate (30' on centere.s.) EA | $1,200.00 0 $0 12 §14,400
‘ro‘rmm X §27,533
[TOTAL COST OF STREET " D~ $555,314 313?.0353
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Town of Prosper, Texas
Tax Increment Reinvestment Zone #2

Item 4.

As of September 30, 2019
Public
STREET "E1" _ _ Public Enhancement
treet Units| Cost Quantity |  Total Juantity of
) of Street Segment (LF) _ 440 25BB 5 B-8
1| Erosion control measures STA|  $400.00 4  §1,760.00| 0 §0
2 Ex cavation ( 2’ in depth width of ROW ) N $2.75 2,770 §7,619 0 $0
3| Drainage o LF $100.00 440 $44,000 0 $0
4|7"-3600 PSI concrele street pavement SY | $42.00 1,222 $51,324 0 $0
5|6"-3600 PSI conc. C. parking sY $40.00 1,382 $55,280| 0 $0
~6/6"(33Ibs./sy) lime stabilized subgrade §Y $2.75 2812, 7,733 0 $0
7|Hydrated lime material TN | $17500| 48 $8,050 0| $0)
8|Barrier free ramps EA | $1,250.00 0 $0| 8 $7,500
9| Street signs EA $650.00 0 $0 2 $1,300
106’ wide concrete sidewalk SF $4.00 5,280 $21,120 0 S0
11| Additional concrete sidewalk for total of 12" each side | SF §4.00 0 $0 5280  $21,120
| 12| Testing SY $0.90 2,812 $2,531 0 $0
13|Payment, performance & maintenance bonds LS 3.00% 1 $5,982 1 $898
14/ Shade tree with 4'x4" metal grate (30" on center e.s.) EA | $1,200.00 0| 30 35 $42.000
[SUBTOTAL | $205399 872_1,81 aI
Streot "EZ" Units| _ Cost uantity | Total | Quan otal
Lenath of Street Seament (LF) 390 '
1| Erosion control measures STA| $400.00 4 $1.560.00 0 50|
2|Excavation ( 2 in depth width of ROW ) CY | %275 2,571 $7.071 0 $0
3 Drainage LF | $100.00 390 $36,000 o %0
4/7"-3600 PSI concrete sireet pavement SY $42.00 1,083 $45,486 0 $0
5/6"-3600 PSI conc. parking sY $40.00 1,358 $54,320 0 $0
6,6"(33Ibs./sy) lime stabilized subgrade —8Y §2.75 2637 §7.252| 0 $0
7|Hydrated lime material TN | §175.00 44 $7,700| 0| $0
8 Barrier free ramps EA | $1.250.00 0 $0| 4 £5,000|
9/ Street signs | EA | $650.00 0 S0 2 $1,300
10|6' wide concrete sidewalk SF $4.00 4680  $18,720 0 §0
11| Additional concrete sidewalk for total of 12" each side | SF_ $4.00 | 0 $0| 4680 §18,720
12| Testing sY $0.90 2,637 §2.373 0 $0
13| Payment, performance & maintenance bonds LS 3.00% 1 $5.504 1 $751
|14/ Shade tree with 4'x4' metal grate (30 on center e.s.) EA | $1.200.00 0 $0 26 $31,200
[SUBTOTAL $188,986 $56,971
STREET "E3"
Units| _ Cost ua Total | Quantity | Total
Length of Street Segment (LF) 200 25'
1| Erosion control measures STA | $400.00 2| $800.00] 0 $0
2| Excavation ( 2" in depth width of ROW ) cY $2.75 725, §1994] 0 30
3 Drainage LF $100.00 200 $20,000 0 $0
4 7"-3600 PSI concrete street pavement SY $42.00 761 $31,962 0 $0
| 563600 PSI conc. parking §Y | $40.00 o[ s0| 0 $0
6/6"(33Ibs /sy) lime stabilized subarade sY $2.75 822 §2,261 0 S0
7| Hydrated lime material TN $175.00 14 $2,450 0 $0
8| Barrier free ramps EA | $1,250.00 0 S0 2 $2,500]
9| Street sians - EA | $650.00 0 $0 1 $650}
10| 6’ wide concrele sidewalk SF $4.00 2400,  $9,600 0 $0
11| Additional concrete sidewalk for total of 12° each side | SF $4.00 0 $0 2,400 $9,600
12| Testing “SY | $090 822| §740) 0 $0
13| Payment, performance & maintenancebonds | LS |  3.00% 1 $2,094 1 $383
14| Shade tree with 4'x4' metal arate (30" on center e.s.) EA | $1.200.00 0 $0 13 $15,600
TAL $71,900] $28,733|
[TOTAL COST OF STREET " E- $466,285 $150,521
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Town of Prosper, Texas
Tax Increment Reinvestment Zone #2

Item 4.

As of September 30, 2019
Public
STREET “F" Public Enhancement
Street “F3" Units| Cost Quantity ota uantity 0
h of Street Segment (LF) 190 25' B-B 25' B-|
1|Erosion control measures STA| $400.00 2 $760.00 0o §Dl
2|Excavation ( 2 in depth width of ROW ) cY $2.75 690 $1,806 0 $0
3| Drainage | LF | $100.00 190 $19,000 0 $0
4/7"-3600 PSI concrete street pavement SY $42.00 698 $29,316 0 $0
5|6"-3600 PSI conc. parking sY $40.00 0 $0 0 $0
6/6"(33lbs./sy) lime stabilized subgrade - SY $2.75 754 $2,074 0 $0
7|Hydrated lime material TN | §175.00 12 $2,100( 0 $0
8| Barrier free ramps EA | $1,250.00 0 0, 2 $2,500
9/ Street signs N EA | $650.00 0 S0 1 $650
10[6" wide concrele sidewalk SF $4.00 2,280 $9.120 0 $0
11| Additional concrete sidewalk for total of 12 eachside | SF | $4.00 | o S0 2,280 59,120}
12| Testing SY $0.90 754 $679 0 $0
13/ Payment, performance & maintenance bonds LS 3.00% 1 $1,948 1 $368
14 Shade tree with 4'x4' metal grate (30' on center e.s.) EA | $1,200.00 0 S0 12 $14.400
SUBTOTAL | s $27,038
Street 'F2" __ﬁ_ Tﬁﬁiil__1soct U [ o ota
Lenath of Street Seament (LF) B 300 25'B-B 25'B-B
1|Erosion control measures B STA| $400.00 3 $1,200.00] 0 §0
2| Excavation ( 2' in depth width of ROW ) CcY $2.76 1,978| $5,439 [ $0
3| Drainage B LF $100.00 300 $30,000 0 $0
4(7"-3600 PSI concrete street pavement SY $42.00 833 $34,986 0 $0
5/6"-3600 PSI conc. parking SY $40.00 | 962 $38.480 0 $0
6/6"(33Ibs./sy) lime stabilized subgrade SY |  s275 1,795 $4,936 0l 30
7| Hydrated lime material TN $175.00 32 $5,600| 0 80
8/ Barrier free ramps EA | §1,250.00 0 $0 4 $5,000
9 Streel signs EA $650.00 0 S0 2 $1,300
10| 6" wide concrete sidewalk SF $4.00 3,600 14,400 [l 30
11| Additional concrete sidewalk for total of 12' each side | SF $4.00 0] $0) 3600  $14,400|
12 Testing SY $0.90 1.795 $1.616| 0 $0
13| Payment, performance & maintenance bonds LS| 300% 1] $4,100| 1 §621
14| Shade tree with 4'x4’ metal grate (30' on center e.5.) EA | $1.200.00 0| $0 20 $24.000
SUBTOTAL $140.756
Street "F1- Units|__ Cost | Quantity | Total | Quantity | Total
Length of Street Soumont_m 500 25" B-B 25'B-B
1| Erosion control measures STA | $400.00 5 $2,000.00 o[ $0|
2| Excavation ( 2' in depth width of ROW) cY $2.75 3,296 $9,065 0 S0
3| Drainage LF | $200.00 500 $100.000 0 $0
~ 4]7"-3600 PSI concrete street pavement SY $42.00 1,389 $58,338 0 SO
5|6"-3600 PSI conc. parking SY $40.00 1,312 $52,480 0 $0
6|6"(33Ibs./sy) lime stabilized subarade SY $2.75 2,917 $8.022 0 —80)
7|Hydrated lime material TN $175.00 48 $8.400 0| $0
8| Barrier free ramps | EA] $1.250.00 0 ) $0 E $5.000
9| Street signs EA $650.00 0 $0 2|  $1,300
10/6" wide concrele sidewalk - SF $4.00 6.000 $24,000 0 %0
11| Additional concrete sidewalk for fotal of 12"each side | SF $4.00 0 $0 6,000]  $24,000
12| Testing - sy $0.90 2917 $2,625 0 $0
13| Payment, performance & maintenance bonds LS 3.00% 1 $7.948 1 $909
14| Shade tree with 4'x4’ metal grate (30 on center e.s.) EA | $1,200.00 0 $0 32 $38,400
[SUBTOTAL $69,609
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Town of Prosper, Texas
Tax Increment Reinvestment Zone #2

Item 4.

As of September 30, 2019
Public
_ Public Enhancement
Street “Fa~_ Units| _Cost | Quantity __ Total | Quantity | Total
Length of Street Segment (LF) 260 25 B-B 25 B-B
1| Erosion control measures STA $400.00 3 $1,040.00 0 Sﬁ]
2| Excavation ( 2'in depth width of ROW ) CY $276 | 944 $2,596 0 $0
~ 3|Drainage o “LF | $100.00 260 '$26,000 0 iﬁl
4|7"-3600 PSI concrete street pavement sY $42.00 848 $35,616] 0 $0
_sl_s"-aeoo PSiconc. parking SY $40.00 0 $0 0 '$0)
6|6"(33Ibs./sy) lime stabilized subgrade SV | %275 916 $2,519| 0 $0
7|Hydrated lime material TN | §175.00 18] $2,625 0 $0
8|Barrier free ramps EA | $1,250.00 0 $0 4 $5,000|
9| Street signs EA | $650.00 0 50 2 $1,300
10[6" wide concrete sidewalk SF $4.00 3120]  $12,480| 0 $0
11| Additional concrete sidewalk for total of 12" each side | SF $400 0 $0| 3120,  $12.480
12| Testing Sy $0.90 916 $824 0 $0
13[Payment, performance & maintenance bonds LS 3.00% 1 $2.511 1 $563
| 14| Shade tree with 4'x4' metal grate (30" on center e.s.) EA | $1,200.00 0 $0 18 $21.600
[SUBTOTAL $86,211 $40,943
TAL FSTREET $566,736 $182,912]
STREET "G"
Streot "G4~ Units|  Cost v o an
Length of Street Segment (LF) 180 26 88
1| Erosion control measures STA $400.00 2 §72000] O $0
2| Excavalion ( 2'in depth width of ROW ) cY $2.75 653 §1,797 0 $0
‘3|Drainage LF $100.00 180 $18.000 0 $0
4/7"-3600 PSI concrete street pavement SY $42.00 782 $32.844 0 $0
~5/6°-3600 PSI conc. parkina SY ~$40.00 0 $0 0 $0
6|6"(33Ibs./sv) lime stabilized subarade SY $2.75 845 $2,324 0 $0
L Hyti‘aled lime material TN $175.00 14 $2,450 0 $0
8| Bartier free ramps - | EA | $1.250.00 0 $0 2 $2,500
9| Street signs EA $650.00 0 50 1 §650
10|6’ wide concrete sidewalk SF $4.00 2,160 $8.640 0 $0
11| Additional concrete sidewalk for total of 12" each side | SF $4.00 0 $0 2,160 $8.640
12| Testing “SY $090| @845 $761 0 $0
13|Payment, performance & maintenance bonds LS 3.00% 1 $2,026 1 - $354
14 Shade tree with 4'x4" metal grate (30" on center e s.) EA | $1,200.00 0 $0 12 | $14,400
!UE‘!ETL | $69,561 $26,544)
Stroot "G3" Units| _ Gost | Quantity Total | Quantity | Total
Length of Street Segment (LF) 380 25'B-8 25 B-B
1/ Erosion control measures STA $400.00 4 $1,520.00 0 $0
2|Excavation { 2"in depth width of ROW ) cY $2.75 2,505 $6,889| 0 §0
3| Drainage LF $100.00 380 $38,000 0 50
4/7".3600 PSI concrete sireet pavement SY $42.00 1,056  $44,352| o $0
5|6"-3600 PSI conc. parking B SY $40.00 1,075 $43.000 0 $0
6/6"(33bs /sy) lime stabilized subgrade SY $2.75 2,301 $6328 0 $0
7|Hydrated lime material TN $1756.00 38 $6,650 0 $0
8| Barrier free ramps - EA | $1,250.00 (") 80| 2| $2,500
9 Street signs | EA | $650.00 0 %0 2 $1.300
10/6" wide concrete sidewalk SF $4.00 4,560 $18,240 0 $0
11| Additional concrete sidewalk for total of 12" each side SF $4.00 0 - $0 4,560 $18,240
12| Testing o o ~|'sYy $0.90 2,301] $2.071 o 80
13| Payment, performance & maintenance bonds LS 3.00% 1] $5,011 1 $661
14/Shade tree with 4'x4' metal grate (30° on cenler e.s.) EA | §1,200.00 0 50| 24 $28.800)
T T $172,061] $51,601
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Town of Prosper, Texas
Tax Increment Reinvestment Zone #2

Item 4.

As of September 30, 2019
Public
Public Enhancement
Streot "G2" _ Un Cost | Quant Total Quan Total
Length of Street Segment (LF) 550 25'B-B 25'B-B
| 1|Erosion control measures | STA $400.00 6 $2.200.00 0 $0
2| Excavation ( 2" in depth width of ROW ) CY | 8275]| 1,996 $5,490 0 _$0]
3|Drainage LF $100.00 550| §55,000 0 $0
~4|7"-3600 PSI concrete sireet pavement sy $42.00 1,465/ $61,530 0 $0
5/6"-3600 PSI conc. parking SY |  $40.00 0] $0 0 $0
6/6"(33Ibs./sy) lime stabilized subgrade SY $2.75 1,582 $4,351 0 $0
7| Hydrated lime material TN $175.00 | $4,550 0 $0
8| Barrier free ramps EA | $1.250.00 | 0 $0 4 $5.000
9| Street sians EA $650.00| 0! $0) 2 $1,300
10,6’ wide concrete sidewalk SF $4.00 6.600 §26,400 0 $0
11| Additional concrete sidewalk for total of 12" each side | SF | $4.00 0 $0 6,600 $26,400
12 Testi N sy $0.90 1,582 §1,424) 0 $0
13| Payment, performance & maintenance bonds LS | 3.00% 1] $4.828 1 _ $981
14| Shade Iree with 4'x4' metal grate (30" on center e.s.) EA | $1,200.00 0 ;0 36 $43,200
T, $165,772 55,8-81
e
Street “G1” _ Units| _Cost__| Quantity __Total | Quanti Total
Length of Street Segment (LF) 310 25'B-B 25' B-B
1| Erosion control measures STA $400.00 3 $1,240.00 0 $0
2| Excavation { 2" in depth width of ROW ) CY $2.75 2,044 $5,620 0 S0
3| Drainage _LF | $100.00 310 $31,000 0 (]
4|7"-3600 PSI concrete street pavement SY $4200) 861 $36,162 0 $0
5/6"-3600 PSI conc. parking SY $40.00 841 $33,640 0 $0
~ 6|6"(33Ibs./sy) lime stabilized subgrade SY $2.75 1,838 $5.055 0 $0
7|Hydrated lime material TN $175.00 30 $5.250 0 $0
8| Barrier free ramps EA | $1,250.00 0 $0 2 §2.500
9| Street signs EA §650.00 0 $0 2 $1,300|
10| 6' wide concrete sidewalk SF $4.00 3,720 $14,880 0 $0
11| Additional concrete sidewalk for total of 12'eachside | SF $4.00 0 $0 3,720 $14,880|
12| Tesling sy $0.90 1,838 ~ §1,654 0 $0)
3| Payment, performance & maintenance bonds LS 3.00% 1 $4,035 1 ~ §560
14/Shade tree with 4'x4’ metal grate (30° on center e.s.) EA $1,200.00 0 $0 20 $24,000
SUBTOTAL $138,53 Ix—| 240
|EE COST OF STREET " G" $5645,931 $198,166
Street "R1" .
treet "R1" Units Cost Quantity | Total | Quantity |  Totai
Length of Streat Segment (LF) 740 25'B-B 25'B-B
1|Erosion control measures ] STA $400.00 7 $2,960.00| ) $0
2|Excavation ( 2’ in depth width of ROW ) CY $2.75 3,563 $9.798| 0 $0
3| Drainage LF $100.00 740 ' $74,000| 0 $0
4|6"-3600 PSI concrete street pavement SY $36.00 2,056 $74,016 0 $0
5|6"-3600 PSI conc. parking SY $40.00 973 $38,020 0 $0
6/6"(33Ibs./sy) lime stabilized subgrade sY $2.75 3,270 $6,093 0 $0
7|Hydrated lime material TN $175.00 54 $9,450 0 $0
- B|Barrler free ramps EA | $1,250.00 0 $0 0 $0
9| Street signs EA $650.00 0 30 1 $650
10|6' wide concrele sidewalk SF ~ $4.00 8.880 $35,520 0 $0
11| Additional concrete sidewalk for total of 12' each side SF $4.00 0 30 8,880 $35,520
12| Testing sY $0.90 3,270 $2,943 0 $0
13|Payment, performance & mainlenance bonds LS 3.00% 1] $7,698 1 $1,085
14| Shade free with 4'x4' metal grate (30' on center e.s ) EA | $1.200.00 0 __!’.0 50 $60.000
TOTAL COST OF STREET * R1" $264,298 397,!55
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Item 4.

Town of Prosper, Texas
Tax Increment Reinvestment Zone #2

As of September 30, 2019
Public
Street "R2" Public Enhancement
Street "R2" Units| _ Cost Quantity | Total | Quantity | :fﬁ
Length of Street Segment (LF) 450 25 B.8 25'B-B

1|Erosion control measures - “STA | $400.00 5/ $1.800.00 0 S0
2|Excavation ( 2'in depth width of ROW ) CY $2.75 2,167 $5,958 0 20
3|Drainage LF $100.00 450 $45,000 0 $0
~4|6"-3600 PSI concrele sireet pavement sy $36.00° 1,250 $45,000 0l $0
5/6"-3600 PSI conc. parking SY $40.00 499| $19,960 0 $0
6/6°(33Ibs Jsy) lime stabilized subgrade sY §2.75 1,889, $5,195 0 $0
7| Hydrated lime material TN | §175.00 | §5.425 0 50
8|Barrier free ramps - | EA[ 8125000  ©O  sof 4 $5,000
9| Street signs EA $650.00 0 $0 2 $1.300
10|6' wide concrete sidewalk ~SF $4.00 5,400 $21,600 0 $0
“11|Additional concrele sidewalk for total of 12‘ each side | SF $4.00 0 $0 5400/  $21,600
12| Testing —SY $0.90 1,889 $1,700 0 $0
13|Payment, performance & maintenance bonds LS 3.00% 1 34,549 1 $837
14/ Shade tree with 4'x4" metal arate (30’ on center e.s.) EA | $§1,200.00 0 s0 30 $36,000
TO14 7 ST56,187 Sea737|
[TOTAL COST OF STREET " R "~ $420,485 $161,902
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Town of Prosper, Texas
Tax Increment Reinvestment Zone #2

As of September 30, 2019

Item 4.

Page 61

AT [Water On-Ste (CTF) S S 1
1 35" RCCP Pipe - LF |  $165.00 0 ]
2/16" PVC Pipe LF $60.00| 10,005|  $600,300
3[12"PVC Pipe - | LF $40.00 0 $0
436" Valve with vault 'EA | $25,000.00 0]  §0
5/ 16" Valves EA $5.500.00 12 $66,000
6[12" Valves EA | $2250.00 0 $0
7/6" Valves EA $850.00 12 $10.200
8/Fire hydrants EA | $3,000.00 12 $36,000
9| Fittings (1 ton per 1000°) TON|  $7,500.00 10.01|  $75,038
10/ Connect to existing pipe EA $3.500.00 4 $14,000
11/ Trench safety LF $0.50 10,005  $5,003]
12 Testing _ i | LF $2.00 10,005 $20,010

13| Payment, performance & maint bonds LS 3.00% 1 $24.797
AL 51,347
[A2.| Water On-Site (Public) Unit,_ cost uant | Jotal
= — m—
1]16" PVC Pipe LF $60.00 0 S0
2[12"PVC Pipe LF $40.00 | 14,715  $588,600
3/16" Valves EA $5,500.00 0 $0
4[12"Valves - EA | $2,250.00 37 $83,250
5/6" Valves EA|  $850.00 37 $31,450
6|Fire hydrants EA | $3,000.00 37| $111,000
7|Fittings (1 ton per 1000°) TON| $5,000.00 14.72 $73,575)
8/ Concrete encasement LF $35.00 294 $10,301
9| Connect to existing pipe EA| $1,500.00 | 6 $9,000
10| Trench safety LF $0.50 14,715 $7,358
11 Test]ng LF $2.00 14,715 $29,430
12| Payment, performance & maint bonds LS 3.00% 1 $28,319
L - $972.287

A3.| Water On-Site (Developer) Unit_ Cost Quant Total
1]8" PVC Pipe or $25.00 13.010 s3=25.2soi
2|8" Valves EA $2,250.00 33 - $74,250
3|6" Valves B EA $850.00 37 $31,450
4|Fire hydrants EA| $300000| 37 $111,000
5|Fittings (1 ton per 1000)) TON| $4,000.00 13.01 $52,040
6| Concrete encasement LF $35.00 260 | $9,107
7|Connect to existing pipe EA | $1,500.00 4 $6,000
8| Trench safety - LF $0.50 13,010 $6,505
9| Testing LF $2.00 13,010 $26,020
10| Payment, performance & maint bonds LS 3.00% 1 $19.249

TOTAL ' E

- — -

[B1, | San ewer Units Cost Quant %
1/18" SDR 26 PVC Pipe - - o $65.00 | 7,360 600
2|5' Diameter manhole EA | $6,500.00 15 $97.500
3|Concrete encasement LF $45.00 147 $6,624
4|Connect to existing manhole EA | $2,500.00 1] $2,500
5| Trench safety LF $0.50 7,360 $3,680
6| Testing LF ~$2.00 7.360 $14.720
7 Paymenl, performance & maint bonds LS 3.0% 1 $§22,519

| $1,479,282
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Town of Prosper, Texas

Tax Increment Reinvestment Zone #2

Item 4.

As of September 30, 2019
= —

[BZ. | Sanitary Sewer On-Site [CIP) Units___Cost Quant Total
1]18"PVC Pipe e LF $65.00 2,790 | $181,350
212" PVC Pipe - LF | §55.00 330 $18,150
3/10" PVC Pipe LF $40.00 0 $0
4|8" PVC Pipe - - | LF $25.00 0 $0
5| Concrete encasement LF $35.00 62 $2,184
6| 5' Diameter manhole EA | $5500.00 9 $49,500
7|Connect to existing manhole EA $1,500.00 1 $1,500
8| Trench safety LF $0.50 3,120 $1,560
9| Testing 1TF $2.00 3,120 6,240

10| Payment, performance & maint bonds LS 3.0% 1 $7,815

WL_ $268,299

(3. Sanitary Sowor On-Site (Public) Units___Cost Quant Total
1/12" PVC Pipe LF $55.00 2,490 $136,950
2/10" PVC Pipe R LF $40.00 0 $0
3/8" PVC Pipe LF $25.00 8,785 $219,625
4| Concrete encasement LF |  $35.00 226 $7,893
5|5' Diameter manhole | EA | $5,500.00 32| §$176,000
6| Connect to existing manhole EA | $1.500.00 1 $1,500
7| Trench safety LF $0.50 11,275 §5.638
8| Testing LF $2.00 11275 |  $22,550
9| Payment, performance & mainl bonds LS 3.0% 1 $17,105

TOTAL 5887_

B4, gnlmz Sewer On-Site fbevo!oper) Units Cost Quant Total
1/12" PVC Pipe LF $55.00 0 S0
210" PVC Pipe - LF $40.00 0 80
3|8" PVC Pipe LF $25.00 3,160 $79,000
4| Concrete encasement LF $35.00 B3 $2,212
5|5' Diameter manhole EA $5,500.00 9 $49,500
6| Connect to existing manhole T EA | $1,500.00 1 $1,500
7| Trench safety - LF $0.50 3,160 $1,580
8| Testing LF $2.00 3,160 $6,320
9| Payment. performance & maint bonds LS 3.0% 1 $4,203

e — — —_— =

C._|Drainage !Multl-box Culvert Dralnago alog us 380! Units Cost Quant Total
14 barrel 8' x 3' RCB - LF[ $1,10000] 1,500 | $1.650,000
2| Storm junction box N EA | $15,00000 | 3 $45,000

" 3|Wing wall at 4 barrel 8 x 3 RCB _ EA | $30,000.00 1 $30,000|
4|Rock rip rap SY $85.00 | 80 $6,800
5| Trench safely LF $0.35 1,500 $525
6| Testing N LF $1.25 1,500 _$1.875

__7Payrnan'l. performance & maint bonds LS 3.00% 1 $52,026

TOTAL $1,786,226|

D._Parking Dock Infrastructure | Total
1/ PARKING DECK D1-5 LEVELS (each level 185 spaces @ $12,000 per space) $13,320,000

" 2/ PARKING DECK F1-5 LEVELS (each level 135 spaces @ $12,000 per space) $9,720,000|
3|PARKING DECK G1-5 LEVELS (each level 330 spaces @ $12,000 per space) $23,760,000
4 PARKING DECK R1-5 LEVELS (each level 190 spaces @ $12,000 per space) $13,680,000
5/ PARKING DECK R2-4 LEVELS (each level 110 spaces @ $12,000 per space) " $6,336,000
6 CONTINGENCY (10%) $6,681,600

[TOTAL ] $73,497,600
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Item 4.

Town of Prosper, Texas
Tax Increment Reinvestment Zone #2

As of September 30, 2019

CAPITAL IMPROVEMENT PLAN BUDGET

REIMBURSEMENTS
REIMBURSEMENT NO. 1 FY 2015 200,749.95
REIMBURSEMENT NO. 2 FY 2016 1,154,524.44
REIMBURSEMENT NO. 3 FY 2017 601,716.35
REIMBURSEMENT NO. 4 FY 2018 63,117.68 |*
REIMBURSEMENT NO. 4A FY 2018 252478.76 |**
REIMBURSEMENT NO. 5 FY 2019 74,163.55 | ***
TOTAL BILLED TO DATE | $2,346,750.73

* Reimbursement No. 4 request submitted to Engineering was denied due to ineligible costs.
This is accrued interest.

** Reimbursement No. 4A is payable to Longo Toyota for remaining balance on Mahard
Parkway.

*#* Reimbursement No. 5 was not submitted; accrued interest only.

Prosper TIR
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Town of Prosper, Texas

Tax Increment Reinvestment Zone #2 ftem 4.

As of September 30, 2019

ANNUAL FINANCIAL REPORT

Chapter 311.016 of V.C.T.A. requires the following information as part of the annual report on the status of the
TIRZ District. Information is contained in detail on the financial statement.

1. Amount and source of revenue in the tax increment fund established for the zone:

$ 19,445  Total Revenue
2.  Amount and purpose of expenditures from the fund:
$ 19,959  Total Expenditures

3. Amount of Principal and Interest due on outstanding indebtedness is as follows:

A. Contributions /Advances from developers— $2,173,163.37
B. Bonds issued and payment schedule to retire bonds— none.

4. Tax Increment base and current captured appraised value retained by the zone:

A. Tax Increment base and current captured appraised value retained for Tax Year 2018:

Taxing Net Taxable Value Base Year* Captured App. Value
Jurisdiction Tax Year Value (with AG) Fiscal Year
2018 Jan. 1, 2014 2018- 2019
Town of Prosper $4,164,727 $29,413 $4,135,314
Collin County $4,164,727 $29,413 $4,135,314
B. Tax Increment base and expected captured appraised value for Tax Year 2019:
Taxing Net Taxable Value Base Year* Captured App. Value
Jurisdiction Tax Year Value (with AG) Fiscal Year
2019 Jan. 1,2014 2019-2020
Town of Prosper $3,499,902 $29.413 $3,470,489
Collin County $3,499,902 $29,413 $3,470,489

* Base Year Value as of January 1, 2014, is for Fiscal Year 2013-2014.

5. Captured appraised value by the municipality and other taxing units, the total amount of the tax
increment received, and any additional information necessary to demonstrate compliance with the
tax increment-financing plan adopted by the governing body of the municipality.

A. Captured appraised value shared by the municipality and other participating taxing jurisdictions
received in Fiscal Year 2018-2019:

Taxing Participation Amount of

Jurisdiction Per $100/Value Fiscal Year

2017-2018

Increment

Town of Prosper (70%) $ 0.520000 $ 15,053
Collin County (50%) $0.180785 $ 3,738
Total $0.700785 $ 18,791

Prospe
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Town of Prosper, Texas
Tax Increment Reinvestment Zone #2

As of September 30, 2019

ANNUAL FINANCIAL REPORT

Item 4.

B. Amount of tax increment received in 2019 from the municipality and the other taxing jurisdictions

based on 2018 valuations: $ 18,791

C. Expected appraised value shared by the municipality and other participating taxing jurisdictions to be

received in Fiscal Year 2019-2020:

Taxing Participation Amount of

Jurisdiction Per $100/Value Fiscal Year

2018-2019

Increment

Town of Prosper (70%) $0.520000 $ 12,633
Collin County (50%) $0.174951 $ 3,036
Total $ 0.694951 $ 15,669

D. Other information: None

Prospe
Annual Re
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Town of Prosper, Texas

Tax Increment Reinvestment Zone #2 ftem 4.
As of September 30, 2019
TIRZ FUND FINANCIAL STATEMENT
CAPITAL DEBT
PROJECTS SERVICE TOTAL
Beginning Balance:
10/1/18 $ 25,929 § 25,929
Revenues:
Property Tax:
Town $ 15,053 15,053
Delinquent - -
County 3,738 3,738
Property Rollback Taxes - -
Sales Tax 31 31
Impact Fees:
Water Impact Fees - -
Wastewater Impact Fees - -
Thoroughfare Impact Fees - -
380 Construction Sales Office - -
Interest 623 623
TOTAL REVENUES $ 19,445 § 19,445
Expenditures:
Land Purchases $ - S -
Professional Services - -
Construction/Improvements:
Lower DB Sewer - -
Mahard Parkway - -
Interest Expense 19,959 19,959
TOTAL EXPENDITURES $ 19,959 § 19,959
Ending Balance:
9/30/19 $ 25,415 § 25,415
Prospe] Page 66
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Town of Prosper, Texas

Tax Increment Reinvestment Zone #2

As of September 30, 2019

Item 4.
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TOWN OF

PRIDSPER

Prosper is a place where everyone matters.

Call to Order/ Roll Call.

The meeting was called to order at 5:45 p.m.

Council Members Present:

Mayor Ray Smith

Mayor Pro-Tem Curry Vogelsang, Jr.
Deputy Mayor Pro-Tem Jason Dixon
Councilmember Marcus E. Ray
Councilmember Craig Andres
Councilmember Meigs Miller
Councilmember Jeff Hodges

Staff Members Present:
Harlan Jefferson, Town Manager
Terry Welch, Town Attorney

Robyn Battle, Town Secretary/Public Information Officer
LaShon Ross, Interim Human Resources Director
Dudley Raymond, Parks and Recreation Director

Hulon Webb, Engineering Services Director

Item 5.

Minutes
Prosper Town Council Meeting
Council Chambers
Prosper Town Hall
250 W. First Street, Prosper, Texas
Tuesday, January 14, 2020

Pete Anaya, Assistant Director of Engineering Services — Capital Projects

John Webb, Development Services Director
Alex Glushko, Planning Manager

Doug Kowalski, Police Chief

Scott Brewer, Assistant Police Chief

Stuart Blasingame, Fire Chief

Invocation, Pledge of Allegiance and Pledge to the Texas Flag.

Colonel Carl Rau, Retired Chaplain for the United States Army, led the invocation. The Pledge

of Allegiance and the Pledge to the Texas Flag were recited.

Announcements of recent and upcoming events.

Councilmember Marcus Ray read the following announcements:

The Community Library’s Winter & Spring 2020 Program is now available, and the Library is now
open on Mondays. A variety of events and activities are offered each week for children, teens,
and adults. More information is available on the Town website.

The public is invited to join the Town of Prosper, Prosper ISD, and the Prosper Chamber of
Commerce for our State of the Community event This Thursday, January 16. PISD
Superintendent Dr. Drew Watkins and Town of Prosper Mayor Ray Smith will discuss the exciting
things that are happening in our community at Prosper ISD's Children's Health Stadium
Community Room. Doors open at 5:30 p.m., followed by the program at 6:30 p.m. Refreshments

Page 1 of 6
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will be provided by the Prosper ISD Culinary Arts Program. This event is free and open to the
public; however, donations to the Prosper Education Foundation are encouraged.

The new Southbound DNT Frontage Road will open this Saturday, January 18. The new lanes,
extending from US 380 to FM 428, will provide significant improvements to traffic flow and reduce
travel times for motorists in the Prosper and Celina area.

Town offices will be closed on Monday, January 20, in honor of Martin Luther King Jr. Day.

Discussion ltems.

1. Discussion on proposed 2020 Town Council Meeting schedule. (RB)

Town Secretary/PIO Robyn Battle presented this item before the Town Council. The
Council agreed to cancel the December 22, 2020, Town Council meeting due to the
Christmas holiday. Individual Councilmembers will respond directly to Town staff with
any additional schedule conflicts. A proposed meeting schedule will be brought
forward for Council consideration at a future meeting.

CONSENT AGENDA:

Iltems placed on the Consent Agenda are considered routine in nature and non-
controversial. The Consent Agenda can be acted upon in one motion. Items may be
removed from the Consent Agenda by the request of Council Members or staff.

2. Consider and act upon the Minutes from the December 10, 2019, Town Council
Meeting. (RB)

3. Receive the November Financial Report. (BP)

4, Consider and act upon authorizing the Competitive Sealed Proposal (CSP)

procurement method for construction of dark fiber infrastructure from Town Hall
to the Public Safety Facility. (LJ)

5. Consider and act upon approving the purchase and installation of aweather and
lightning notification system from Perry Weather Consulting Inc. through the
Texas Local Government Purchasing Cooperative, for Frontier Park, Folsom
Park, and Eagles Landing, and authorizing the Town Manager to execute
documents for the same. (DR)

6. Consider and act upon Ordinance No. 2020-01 rezoning 2.1+ acres from Office
(O) to Planned Development-Office (PD-0O), located on the west side of future
Mahard Drive, south of future Prairie Drive. (Z19-0016). (AG)

7. Consider and act upon authorizing the Town Manager to execute a Professional
Engineering Services Agreement between Stantec Consultant Services, Inc.,
and the Town of Prosper, Texas, related to the design of a Traffic Signal at Coit
Road and Richland Boulevard. (PA)

8. Consider and act upon authorizing the Town Manager to execute a Professional
Engineering Services Agreement between Maldonado-Burkett, LLP, and the
Town of Prosper, Texas, related to the design of a Traffic Signal at Fishtrap and
Gee Road. (PA)

9. Consider and act upon whether to direct staff to submit a written notice of

appeal on behalf of the Town Council to the Development Services Departmr+
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pursuant to Chapter 4, Section 1.5(C)(7) and 1.6(B)(7) of the Town’s Zoning
Ordinance, regarding action taken by the Planning & Zoning Commission on any
Site Plan or Preliminary Site Plan. (AG)

Councilmember Ray made a motion and Counciimember Hodges seconded the
motion to approve all items on the Consent Agenda. The motion was approved by a
vote of 7-0.

CITIZEN COMMENTS

The public is invited to address the Council on any topic. However, the Council is unable
to discuss or take action on any topic not listed on this agenda. Please complete a “Public
Meeting Appearance Card” and present it to the Town Secretary prior to the meeting.

John Safer, 1712 Waggoner Drive, Aubrey, spoke in opposition to apartments being built at FM
1385 and Bryan Road in Aubrey.

Erin Allen, 2700 Arlo Way, Aubrey, spoke in opposition to Aubrey annexing the property proposed
for an apartment complex at FM 1385 and Bryan Road in Aubrey.

Dale Stober, 1404 Millican Lane, Aubrey, spoke in opposition to a potential annexation of property
by Aubrey at FM 1385 and Bryan Road.

Vicki, Sorgenfrei, 2736 Tobias Lane, Aubrey, spoke in opposition to apartments being built at FM
1385 and Bryan Road in Aubrey.

Yara Soto, 2616 Wayne Avenue, Aubrey, spoke in opposition to apartments being built at FM
1385 and Bryan Road in Aubrey.

Barbara Nugent, 961 Grassy Shore Lane, Prosper, spoke in opposition to the Town Council’s
approval of smaller lots in the Windsong Ranch Development.

Responding to a question from the Town Council regarding the apartments proposed for FM 1385
and Bryan Road, Town Attorney Terry Welch explained that the property is in the Town of
Prosper’s extraterritorial jurisdiction (ETJ), and not within it's corporate limits; therefore, by law, it
cannot be annexed by the City of Aubrey unless the Town of Prosper first releases it from its ETJ.
Furthermore, the Town has no authority to zone property in the ETJ.

REGULAR AGENDA:

If you wish to address the Council, please fill out a “Public Meeting Appearance Card” and
presentitto the Town Secretary, preferably before the meeting begins. Pursuant to Section
551.007 of the Texas Government Code, individuals wishing to address the Council for
items listed as public hearings will be recognized when the public hearing is opened. For
individuals wishing to speak on a non-public hearing item, they may either address the
Council during the Citizen Comments portion of the meeting or when the item is
considered by the Town Council

Items for Individual Consideration:

10. Consider and act upon an ordinance amending Planned Development-40 (PD-
40) in its entirety for Windsong Ranch, generally located on the west side of Teel
Parkway, south of Parvin Road, in order to modify the residential development
standards. (Z19-0020). (AG)

11. Consider and act upon authorizing the Town Manager to execute a Development

Agreement between VP Windsong Operation, LLC and VP Winds
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Investments, LLC, and the Town of Prosper, Texas, related to the Windsong
Ranch development. (AG)

Mayor Smith opened Items 10 and 11 concurrently.

Planning Manager Alex Glushko presented this item before the Town Council. On
November 26, 2019, The Town Council approved the proposed zoning request
amending the number and type of lots within the Windsong Ranch development.
Additionally, the developer is proposing to allow metal roofing for Type C and Type D
lots. A proposed ordinance and development agreement has been prepared
accordingly.

Responding to a question from the Council, Town Attorney Terry Welch confirmed that
the Town can no longer enforce development standards in the zoning ordinance as a
matter of state law. Instead, the Town and the developer have agreed to enter in a
development agreement which includes development regulations that are enforceable
by the Town, including the use of metal roofs.

David Blom, representing the developer, addressed the Council regarding the
proposed development agreement, which includes all of the stipulations discussed at
the November 26, 2019, meeting, and all of the development regulations that are in
the existing PD. The proposed metal roofs are in response to a request from buyers,
and are of higher quality, and a higher cost, than the roofs in the existing development
regulations.

After discussion, Councilmember Andres made a motion and Councilmember Ray
seconded the motion to approve Ordinance No. 2020-02 amending Planned
Development-40 (PD-40) in its entirety for Windsong Ranch, generally located on the
west side of Teel Parkway, south of Parvin Road, in order to modify the residential
development standards. The motion was approved by a vote of 6-1, with Mayor Pro-
Tem Vogelsang casting the opposing vote.

Councilmember Hodges made a motion and Deputy Mayor Pro-Tem Dixon seconded
the motion to authorize the Town Manager to execute a Development Agreement
between VP Windsong Operation, LLC and VP Windsong Investments, LLC, and the
Town of Prosper, Texas, related to the Windsong Ranch development. The revised
roof standards for Lot Types C, D, and F shall include “standing seam metal roof with
a rating of at least 30 years.” The motion was approved by a vote of 6-1, with Mayor
Pro-Tem Vogelsang casting the opposing vote.

Conduct a Public Hearing, and consider and act upon a request for a Sign
Waiver to allow for a reduced setback for a monument sign at RaceTrac in
Westfork Crossing, located on the northwest corner of US 380 and Gee Road.
(AG)

Planning Manager Alex Glushko presented this item before the Town Council.
RaceTrac is requesting a reduction to the monument sign setback in order to allow for
relocation of their existing monument sign. The purpose of the sign relocation is the
result of recent TxDOT right-of-way acquisition associated with plans for an overpass
at Gee Road. The recent right-of-way acquisition has caused the existing monument
sign to be located over the property line. The applicant is proposing to relocate the
sign approximately 20 feet north, outside the right-of-way and existing easements.
Andrew Meltzer, representing Racetrac, presented additional information about the

request.
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Mayor Smith opened the Public Hearing.
With no one speaking, Mayor Smith closed the Public Hearing.

After discussion, Deputy Mayor Pro-Tem Dixon made a motion and Councilmember
Miller seconded the motion to approve the request for a Sign Waiver to allow for a
reduced setback for a monument sign at RaceTrac in Westfork Crossing, located on
the northwest corner of US 380 and Gee Road. The motion was approved by a vote
of 7-0

13. Discussion on proposed Bond Election. (RB)

Hulon Webb, Director of Engineering presented information on the Town’s ten-year
Capital Improvement Program (CIP). After the January 9, 2020, Finance Committee
meeting, Town staff prepared an analysis of the projects in the first five years of the
CIP, compared to those in years six through ten. Town staff also reviewed projects
that would specifically be required to support school construction. Finally, staff
reviewed the CIP to determine what projects could reasonably be achieved over the
next ten years, and the cost of those projects, taking into account the various funding
options available to the Town. If Council chooses to appoint a bond committee, the
committee would further study the potential projects and make a recommendation to
Council on the projects to be funded through a bond election.

Town Secretary/PIO Robyn Battle continued the presentation by reviewing the
potential timelines for holding an election in May 2020, November 2020, or May 2021.
The Council discussed the various factors related to each election date.

Town Manager Harlan Jefferson noted that even if the Council chose the November
2020 date, the Town would not issue debt until June or July of 2021, since the
traditional practice is to wait until the annual audit is returned in March, and the
preliminary appraisal value is released in May. Mr. Jefferson introduced Jason
Hughes from Hilltop Securities, the Town'’s financial advisor. Mr. Hughes confrmed
the typical practice is to issue debt in June or July, after the preliminary appraisal
values are issued.

After discussion, the Council directed staff to proceed with plans to hold a bond
election in May 2021.

Mr. Hughes recommended the Town consider passing a reimbursement resolution to
allow the Town to expend funds to start projects before the debt issuance in June or
July. Mr. Jefferson confirmed this is a standard annual practice for the Town.

No further action was taken.

EXECUTIVE SESSION:
Recess into Closed Session in compliance with Section 551.001 et seq. Texas Government
Code, as authorized by the Texas Open Meetings Act, to deliberate regarding:

Section 551.087 — To discuss and consider economic development incentives.

Section 551.072 — To discuss and consider purchase, exchange, lease or value
of real property for municipal purposes and all matters incident and related
thereto.
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Section 551.071 - Consultation with the Town Attorney regarding legal issues
associated with ordinance waivers, exceptions, and recommendations, and all
matters incident and related thereto.

Section 551.074 — To discuss and consider personnel matters and all matters
incident and related thereto.

Section 551.074 - To discuss appointments to the Board of
Adjustment/Construction Board of Appeals, Parks & Recreation Board, Library
Board, Prosper Economic Development Corporation Board, and Planning &
Zoning Commission.

The Town Council recessed into Executive Session at 7:03 p.m.

Reconvene in Reqular Session and take any action necessary as a result of the Closed
Session.

The Town Council reconvened the Regular Session at 9:06 p.m. No action was taken as a result
of the Closed Session.

Possibly direct Town staff to schedule topic(s) for discussion at a future meeting.

14. Downtown Live! Update. (DR)

Parks and Recreation Director Dudley Raymond updated the Council on plans for the
Downtown Live! event. Town staff met with the downtown merchants in December to
get their feedback on the May 2019 event. The feedback from the merchants included
a preference for a series of events in the downtown area associated with a music
festival, or arts and crafts fair. The Council discussed the merits of the 2019 event,
and whether the event should be repeated going forward. After discussion, the Council
decided not to hold an event in May; however, Town staff was directed to use the funds
allocated for Downtown Live! in the FY 2019-2020 budget to rebrand and grow the
annual Community Picnic.

Town Manager Harlan Jefferson updated the Council on a previous discussion regarding the
installation of additional television monitors in Council Chambers. The Council directed staff to
pursue installing monitors flush against the side walls in Chambers.

Adjourn.
The meeting was adjourned at 9:24 p.m. on Tuesday, January 14, 2020.

These minutes approved on the 28" day of January 2020.

APPROVED:

Ray Smith, Mayor

ATTEST:

Robyn Battle, Town Secretary Page 73
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TOWN SECRETARY/PIO
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TOWN OF

PRODSPER

Prosper is a place where everyone matters.

To: Mayor and Town Council
From: Robyn Battle, Town Secretary/PIO
Through: Harlan Jefferson, Town Manager

Re: Town Council Meeting — January 28, 2020

Agenda ltem:
Consider and act upon the 2020 Prosper Town Council Regular Meeting Schedule.

Description of Agenda ltem:

At the January 14, 2020, Town Council meeting, the Council was presented with the Regular
Meeting dates for 2020. After receiving feedback from individual Councilmembers, Town staff is
proposing to cancel the March 10, 2020, and December 22, 2020, Regular Town Council
Meetings. A meeting schedule is attached, and will be posted on the Town website. The proposed
Regular Meeting Schedule does not include any Special Called Meetings, which may be called at
a later date. All Regular and Special Called Meetings will continue to be posted on the Town
bulletin board and Town website in accordance with the Texas Open Meetings Act.

Attached Documents:
1. 2020 Prosper Town Council Regular Meeting Schedule

Town Staff Recommendation:

Town staff recommends the Council approve the 2020 Prosper Town Council Regular Meeting
Schedule.

Proposed Motion:
I move to approve the 2020 Prosper Town Council Regular Meeting Schedule.
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2020 Prosper Town Council
Regular Meeting Schedule

Unless otherwise posted, all Prosper Town Council Regular Meetings take place in the Council Chambers
of Prosper Town Hall, located at 250 W. First Street, Prosper, Texas 75078. Meetings begin at 5:45 p.m.

Reqular Meeting Schedule

January 14
January 28
February 11
February 25
March 10 — Meeting canceled
March 24
April 14
April 28
May 12
May 26
June 9
June 23
July 14
July 28
August 11
August 25
September 8
September 22
October 13
October 27
November 10
November 24

December 8

December 22 — Meeting canceled

Page 75




Item 7.

FINANCE DEPARTMENT
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TOWN OF

PRODSPER

Prosper is a place where everyone matters.

To: Mayor and Town Council
From: Betty Pamplin, Finance Director
Through: Harlan Jefferson, Town Manager

Re: Town Council Meeting — January 28, 2020

Agenda Item:

Consider and act upon a resolution approving the Town of Prosper and Prosper Economic
Development Corporation (PEDC) Investment Policy and Investment Strategy, and approving the
list of qualified brokers/dealers and financial institutions that are authorized to engage in
investment transactions with the Town of Prosper and the PEDC.

Description of Agenda ltem:

In March 2006, the Prosper Town Council adopted an Investment Policy for the Town and PEDC.
This policy was last reviewed, revised, or adopted in January 2019. The last overhaul of the policy
was completed in January 2017 which included a thorough review of recommended best practices
checklist to evaluate the requirements of the Public Funds Investment Act (PFIA) along with the
passage of HB 870 and HB 1148 in the 2015 legislative session. Since then, the Investment
Policy has received Certification from the Government Treasurer’s Organization of Texas for a
two-year period ending January 31, 2021.

Under Section 2256.05(e) of the Texas Public Funds Investments Act, contained in Chapter 2256
of the Texas Government Code, the governing body of the investing entity shall review its
investment policy and investment strategies and shall adopt by rule, order, ordinance, or resolution
stating that it has reviewed the investment policy and investment strategies annually and that the
written instrument so adopted shall record any changes made to either the investment policy or
investment strategies.

The Town of Prosper Investment Policy is included as an attachment with no changes since the
last revision in January 2017.

As noted above, the Investment Policy is to reflect the recommended best practices, PFIA
checklist requirements, legislative changes, and the designation of investment officers for PEDC.
Under the Public Funds Investment Act, investment officers must attend at least eight hours of
instruction relating to the treasurer's or officer's responsibilities not less than once in a two-year
period. Currently, the Finance Director and Accounting Manager are designated for the Town.
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Additionally, the PEDC Investment Policy currently calls for the PEDC Treasurer and the Finance
Director to serve as investment officers.

Vetting of Banks/Brokers:

Section 2256.005(k) of the Texas Public Funds Investment Act, contained in Chapter 2256 of the
Texas Government Code, requires broker/dealers to acknowledge receipt of the entity’s
investment policy, and the Town may require additional information in order for a bank/broker
dealer to qualify to be on the approved list.

The investment policy states the governing body or the Investment Officers acting as the
“Investment Committee” shall, at least annually, review, revise and adopt a list of qualified
broker/dealers and financial institutions that are authorized to engage in investment transactions
with the Town and PEDC.

The investment policy has identified the qualifying items to be on the approved list as follows:
o Eligibility

e Documentation Requirements

e Competitive Bids

Attached is the list of vetted broker/dealers and financial institutions that have qualified to be on
the approved list. The Town and PEDC have added Hilltop Securities, Inc. to the list.

Budget Impact:
N/A

Legal Obligations and Review:
Terrance Welch of Brown & Hofmeister, L.L.P., has reviewed the resolution as to form and legality.

Attached Documents:

1. Resolution for Investment Policy and Investment Strategy
2. Matrix of qualified brokers/dealers and financial institutions

Town Staff Recommendation:

Town staff recommends approval of a resolution approving the Town of Prosper and the PEDC
Investment Policy and Investment Strategy, and approve the list of qualified brokers/dealers and
financial institutions that are authorized to engage in investment transactions with the Town of
Prosper and the PEDC.

Proposed Motion:

| move to approve a resolution approving the Town of Prosper and the PEDC Investment Policy
and Investment Strategy, and approve the list of qualified brokers/dealers and financial institutions
that are authorized to engage in investment transactions with the Town of Prosper and the PEDC.
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TOWN OF PROSPER, TEXAS RESOLUTION NO. 2020-=—

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF PROSPER,
TEXAS, REVIEWING, UPDATING AND ADOPTING THE TOWN OF PROSPER
AND PROSPER ECONOMIC DEVELOPMENT CORPORATION INVESTMENT
POLICY AND INVESTMENT STRATEGY; MAKING FINDINGS; AND
PROVIDING AN EFFECTIVE DATE.

WHEREAS, the Texas Public Funds Investment Act (“the Act”), contained in Chapter 2256
of the Texas Government Code, as amended, provides in Section 2256.005(e) thereof that the
governing body of an investing entity shall review its investment policy and investment strategies
not less than annually; and

WHEREAS, said section of the Act further provides that the governing body shall adopt a
written instrument by rule, order, ordinance, or resolution stating that it has reviewed the
investment policy and investment strategies; and

WHEREAS, the Act requires the written instrument so adopted shall record any changes
made to either the investment policy or the investment strategies.

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN OF
PROSPER, TEXAS, THAT:

SECTION 1
The Prosper Town Council hereby confirms that it has reviewed the Town of Prosper and
Prosper Economic Development Corporation Investment Policy and Investment Strategy and
adopts the Investment Policy dated January 28, 2020, attached hereto as Exhibit “A.”
SECTION 2

This Resolution shall take effect from and after the date of its passage.

DULY PASSED, APPROVED, AND ADOPTED BY THE TOWN COUNCIL OF THE
TOWN OF PROSPER, TEXAS, ON THIS 28" DAY OF JANUARY, 2020.

APPROVED:

Ray Smith, Mayor
ATTEST:

Robyn Battle, Town Secretary

APPROVED AS TO FORM AND LEGALITY:

Terrence S. Welch, Town Attorney
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INVESTMENT POLICY

JANUARY 28, 2020

Resolution No. 2020-_, Page 3
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PREFACE

The Town of Prosper and the Prosper Economic Development Corporation are separately
chartered, governed, and operated entities. Each ENTITY adheres to its own governing documents
and the Public Funds Investment Act. Each ENTITY additionally seeks to safely and effectively
manage the funds under its control. To achieve those requirements, the governing body of each
ENTITY has legally adopted this Investment Policy.

Throughout this Investment Policy, the two entities shall be singularly referred to as “ENTITY”
and collectively referred to as “PROSPER.”

It is the policy of PROSPER that, giving due regard to the safety and risk of investment, all
available funds shall be invested in conformance with State and Federal Regulations, applicable
Bond Resolution requirements, adopted Investment Policy and adopted Investment Strategy.

Effective cash management is recognized as essential to good fiscal management. A
comprehensive and effective cash management system will be pursued to optimize investment
interest earnings as viable and material revenue to all PROSPER funds. PROSPER’s portfolio
shall be designed and managed in a manner responsive to the public trust and consistent with all
Federal regulations, State of Texas statutes and other legal requirements, including the Town
Charter, Town Ordinances, Articles of Incorporation, and this Policy.

Resolution No. 2020-_, Page 5
Page 81




Item 7.

PURPOSE
A. Formal Adoption

This Investment Policy is authorized by PROSPER in accordance with Chapter 2256,
Texas Government Code, the Public Funds Investment Act, herein referred to as
“PFIA.”

B. Scope

This Investment Policy applies to all of the investment activities of PROSPER. These
funds are accounted for in the Town’s Comprehensive Annual Financial Report
(CAFR) and include:

e General Fund

Debt Service Funds

Special Revenue Funds

Capital Project Funds

Enterprise Funds

Internal Service Funds

Economic Development Corporation Funds

Any new fund created by the Town

The Town of Prosper may consolidate cash balances from multiple funds to maximize
investment earnings. Investment income will be allocated to the various funds based
on their respective participation and in accordance with generally accepted accounting
principles.

This Policy establishes guidelines for:
1. Who can invest PROSPER funds,
2. How PROSPER funds will be invested, and

3. When and how a periodic review of investments will be made.

In addition to this Policy, bond funds (as defined by the Internal Revenue Service) shall
be managed in accordance with their issuing documentation and all applicable State
and Federal Law.

All investments made with PROSPER funds prior to the adoption of this Investment
Policy shall be held or liquidated as determined to be in the best interest of the financial
well being of PROSPER. PROSPER will also monitor changes in the credit ratings of
its investments quarterly using a number of resources including rating agencies,
broker/dealers or financial publications. PROSPER shall take all prudent measures that
are consistent with its investment policy to liquidate an investment that does not have
the minimum rating.
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C. Review and Amendment

This Policy shall be reviewed annually by the ENTITY’s governing body. The
ENTITY s governing body shall adopt a written document stating that it has reviewed
the Investment Policy.

D. Investment Strategy

In conjunction with the annual Policy review, the ENTITY’s governing body shall
review the separate written Investment Strategy for each of PROSPER’s funds. The

Investment Strategy must describe the investment objectives for each particular fund
according to the following priorities:

1. Investment suitability,

2. Preservation and safety of principal,

3. Liquidity,

4. Marketability prior to maturity of each investment,
5. Diversification, and

6. Yield.

1. INVESTMENT OBJECTIVES

A. Safety of Principal

The primary objective of all investment activity is the preservation of capital and the
safety of principal in the overall portfolio. Each investment transaction shall seek to
ensure first that capital losses are avoided, whether they are from securities defaults or
erosion of the market value.

B. Maintenance of Adequate Liquidity

C. Risk of Loss

The investment portfolio will remain sufficiently liquid to meet the cash flow
requirements that might be reasonably anticipated. Liquidity shall be achieved by
matching investment maturities with forecasted cash flow requirements; investing in
securities with active secondary markets; and maintaining appropriate portfolio
diversification.
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D. Yield

All participants in the investment process will seek to act responsibly as custodians of
the public trust. Investment officials will avoid any transactions that might impair
public confidence in the Town’s ability to govern effectively. The governing body
recognizes that in a diversified portfolio, occasional measured losses due to market
volatility are inevitable, and must be considered within the context of the overall
portfolio’s investment return, provided that the adequate diversification has been
implemented and the terms of this policy have been followed.

The investment portfolio shall be designed with the objective of attaining a market rate
of return throughout budgetary and economic cycles, taking into account the
investment risk constraints and liquidity needs. Return on investment is of secondary
importance compared to the safety and liquidity objectives described above. Core
investments are limited to relatively low risk securities in anticipation of earning a fair
return relative to the risk being assumed.

1. INVESTMENT POLICIES
A. Authorized Investments

Investments described below are authorized by PFIA as eligible securities for
PROSPER. In the event an authorized investment loses its required minimum credit
rating, all prudent measures will be taken to liquidate said investment. Additionally,
PROSPER is not required to liquidate investments that were authorized at the time of
purchase in the event that subsequent legislation renders certain securities as no longer
authorized for purchase by the Town. PROSPER’s funds governed by this Policy may
be invested in:

1. Obligations of Governmental Entities (Section 2256.009). Except for the items
listed in 1.e. below, the following are authorized investments for obligations of
governmental agencies:

a. Obligations, including letters of credit, of the United States or its agencies and
instrumentalities;

b. Direct obligations of the State of Texas or its agencies and instrumentalities;

c. Other obligations, the principal and interest on which are unconditionally
guaranteed or insured by, or backed by the full faith and credit of, the State of
Texas or the United States or their respective agencies and instrumentalities,
including obligations that are fully guaranteed or insured by the Federal Deposit
Insurance Corporation or by the explicit full faith and credit of the United
States;
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d. Obligations of states, agencies, counties, cities, and other political subdivisions
of any State having been rated as to investment quality by a nationally
recognized investment rating firm and having received a rating of not less than
“A” or its equivalent;

e. The following are not authorized investments for PROSPER:

1. Obligations whose payments represent the coupon payments on the
outstanding principal balance of the underlying mortgage-backed security
collateral and pays no principal (Interest Only);

2. Obligations whose payments represent the principal stream of cash flow
from the underlying mortgage-backed security collateral and bear no
interest (Principal Only);

3. Collateralized mortgage obligations that have a stated final maturity date of
greater than 10 years; and

4. Collateralized mortgage obligations the interest rate of which is
determined by an index that adjusts opposite to the changes in the market
index (Inverse Floater).

2. Financial Institution Deposits (Section 2256.010). Certificates of deposit or
share certificates provided the certificate is

a. Issued by a depository institution that has its main office or a branch office in
Texas that is:

1. Guaranteed or insured by the Federal Deposit Insurance Corporation or its
successor or the National Credit Union Share Insurance Fund or its
successor; or

2. Secured by obligations that are described by 1. (Obligations of
Governmental Entities) above, which are intended to include all direct
Federal agency or instrumentality issued mortgage backed securities, but
excluding those mortgage-backed securities of the nature described in
1.e. above, that have a market value of not less than the uninsured amount
of the deposit; or

3. Secured in any other manner and amount provided by the law for deposits
of PROSPER.

b. In addition to the authority to invest funds in certificates of deposit under
Subsection “a”, an investment in certificates of deposit made in accordance
with the following conditions is an authorized investment:
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1. The funds are invested through:

(a) a broker that has its main office or a branch office in this state and is
selected from a list adopted by the investing entity as required by
Section 2256.025; or

(b) adepository institution that has its main office or a branch office in this
state and that is selected by the investing entity;

2. The broker or the depository institution selected by the investing entity
under Subdivision (1) arranges for the deposit of the funds in certificates of
deposit in one or more federally insured depository institutions, wherever
located, for the account of the investing entity;

3. The full amount of the principal and accrued interest of each of the
certificates of deposit is insured by the United States or an instrumentality
of the United States; and

4. The investing entity appoints the depository institution selected by the
investing entity under Subdivision (1), an entity described by Section
2257.041(d), or a clearing broker-dealer registered with the Securities and
Exchange Commission and operating pursuant to Securities and Exchange
Commission Rule 15¢3-3 (17 C.F.R. Section 240.15¢3-3) as custodian for
the investing entity with respect to the certificates of deposit issued for the
account of the investing entity.

3. Mutual Funds (2256.014).

a. A no-load money market mutual fund is an authorized investment under this

b.

subchapter if the mutual fund:

-

. Isregistered with and regulated by the Securities and Exchange Commission;

N

. Provides the investing entity with a prospectus and other information
required by the Securities Exchange Act of 1934 (15 U.S.C. Section 78a et
seq.) or the Investment Company Act of 1940 (15 U.S.C. Section 80a-1 et

seq.);
3. Has a dollar-weighted average stated maturity of 90 days or fewer; and

4. Includes in its investment objectives the maintenance of a stable net asset
value of $1 for each share.

In addition to a no-load money market mutual fund permitted as an authorized
investment in Subsection (a), a no-load mutual fund is an authorized investment
under this subchapter if the mutual fund:
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1. Is registered with the Securities and Exchange Commission;
2. Has an average weighted maturity of less than two years;
3. Is invested exclusively in obligations approved by this subchapter;

4. Is continuously rated as to investment quality by at least one nationally
recognized investment rating firm of not less than AAA or its equivalent;
and

5. Conforms to the requirements set forth in Sections 2256.016(b) and (c)
relating to the eligibility of investment pools to receive and invest funds of
investing entities.

c. An Entity is not authorized by this section to:

1. Invest in the aggregate more than 15 percent of its monthly average fund
balance, excluding bond proceeds and reserves and other funds held for debt
service, in mutual funds described in Subsection (b);

2. Invest any portion of bond proceeds, reserves and funds held for debt service,
in mutual funds described in Subsection (b); or

3. Invest its funds or funds under its control, including bond proceeds and
reserves and other funds held for debt service, in any one mutual fund
described in Subsection (a) or (b) in an amount that exceeds 10 percent of
the total assets of the mutual fund.

4. Local Government Investment Pools (2256.016). Eligible investment pools
organized and operating in compliance with PFIA described in section 2256.016
and 2256.019 have been authorized by the Town’s governing body; and whose
investment philosophy and strategy include seeking to maintain a stable net asset
value of $1 per share, and are consistent with this Policy and PROSPER’s ongoing
investment strategy.

5. Commercial Paper (2256.013). Commercial paper is an authorized investment
under this policy if the commercial paper:

a. Has a stated maturity of 270 days or fewer from the date of its issuance; and
b. Israted not less than A-1 or P-1 or an equivalent rating by at least:

1. two nationally recognized credit rating agencies; or
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2. one nationally recognized credit rating agency and is fully secured by an
irrevocable letter of credit issued by a bank organized and existing under
the laws of the United States or any state.

6. Repurchase Agreements (2256.011).

a. A fully collateralized repurchase agreement is an authorized investment under
PFIA, Subchapter A, if the repurchase agreement:

1. has a defined termination date;

2. is secured by a combination of cash and obligations described by PFIA,
section 2256.009(a)(1); and

3. requires the securities being purchased by the Town to be pledged to the
Town, held in the Town’s name, and deposited at the time the investment is
made with the Town or with the third-party selected and approved by the
Town; and

4. is placed through a primary government securities dealer, as defined by the
Federal Reserve, or a financial institution doing business in this state.

b. In this section, “repurchase agreement” means a simultaneous agreement to
buy, hold for a specific time, and sell back at a future date obligations described
by Section 2256.009(a)(1), at market value at the time the funds are disbursed
of not less than the principal amount of the funds disbursed. The term
includes a direct security repurchase agreement and a reverse Security
repurchase agreement.

c. Notwithstanding any other law, the term of any reverse security repurchase a
agreement may not exceed 90 days after the date the reverse security
repurchase agreement is delivered.

d. Money received by an entity under the terms of a reverse security repurchase
agreement shall be used to acquire additional authorized investments, but the
term of the authorized investments acquired must mature not later than the
expiration date stated in the reverse security repurchase agreement.

7. Guaranteed Investment Contracts (2256.015).
a. A guaranteed investment contract is an authorized investment for bond proceeds
under this subchapter if the guaranteed investment contract:

1. Has a defined termination date;
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2. Is secured by obligations described by Section 2256.009(a)(1), excluding
those obligations described by Section 2256.009(b), in an amount at least
equal to the amount of bond proceeds invested under the contract; and

3. Is pledged to the entity and deposited with the Town or with a third party
selected and approved by the Town.

b. Bond proceeds, other than bond proceeds representing reserves and funds
maintained for debt service purposes, may not be invested under this subchapter
in a guaranteed investment contract with a term of longer than five years from
the date of issuance of the bonds.

c. To be eligible as an authorized investment:

1. The governing body of the Town must specifically authorize guaranteed
investment contracts as an eligible investment in the order, ordinance, or
resolution authorizing the issuance of bonds;

2. The Town must receive bids from at least three separate providers with no
material financial interest in the bonds from which proceeds were received;

3. The Town must purchase the highest yielding guaranteed investment
contract for which a qualifying bid is received,;

4. The price of the guaranteed investment contract must take into account the
reasonably expected drawdown schedule for the bond proceeds to be
invested; and

5. The provider must certify the administrative costs reasonably expected to
be paid to third parties in connection with the guaranteed investment
contract.

B. Protection of Principal

PROSPER shall seek to control the risk of loss due to failure of a security issuer or
grantor. Such risk shall be controlled by investing only in the safest types of securities
as defined in the Policy; by collateralization as required by law; and through portfolio
diversification by maturity and type.

The purchase of individual securities shall be executed “Delivery versus Payment”
(DVP) through PROSPER’s Safekeeping Agent. By so doing, PROSPER’s funds are
not released until PROSPER has received, through the Safekeeping Agent, the
securities purchased.
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1. Diversification by Investment Type

Diversification by investment type shall be maintained by ensuring an active and
efficient secondary market in portfolio investments and by controlling the market
and opportunity risks associated with specific investment types.

Bond proceeds may be invested in a single security or investment if PROSPER
determines that such an investment is necessary to comply with Federal arbitrage
restrictions or to facilitate arbitrage record keeping and calculation.

2. Diversification by Investment Maturity

In order to minimize risk of loss due to interest rate fluctuations, investment
maturities will not exceed the anticipated cash flow requirements of the funds.
Generally, PROSPER will not directly invest in securities maturing more than five
years from the date of purchase.

Maturity guidelines by fund type are discussed in Section 1V, Investment Strategy.
3. Ensuring Liquidity

Liquidity shall be achieved by anticipating cash flow requirements, by investing in
securities with active secondary markets and by investing in eligible money market
mutual funds and local government investment pools.

A security may be liquidated to meet unanticipated cash requirements, to redeploy
cash into other investments expected to outperform current holdings, or otherwise
to adjust the portfolio.

4. Depository Agreements

Consistent with the requirements of State Law, PROSPER requires all bank
deposits to be federally insured or collateralized with eligible securities. Financial
institutions serving as PROSPER’s Depositories will be required to sign a
Depository Agreement with PROSPER and PROSPER’s safekeeping agent. The
safekeeping portion of the Agreement shall define PROSPER’s rights to the
collateral in case of default, bankruptcy, or closing and shall establish a perfected
security interest in compliance with Federal and State regulations, including:

e The Agreement must be in writing;

e The Agreement has to be executed by the Depository and PROSPER
contemporaneously with the acquisition of the asset;

e The Agreement must be approved by the Board of Directors or the designated
committee of the Depository and a copy of the meeting minutes must be
delivered to PROSPER,;
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The Agreement must be part of the Depository’s “official record” continuously
since its execution.

. Allowable Collateral

Eligible securities for collateralization of PROSPER deposits are defined by
Chapter 2257, Texas Government Code, the Public Funds Collateral Act, as
amended and meet the constraints of this Section IlI. A. 2.

. Collateral Levels

The market value of pledged collateral must at all times be equal to or greater
than 105% of the principal and accrued interest for PROSPER balances, less
the applicable level of FDIC insurance.

Monitoring Collateral Adequacy

PROSPER shall require monthly reports of pledged securities marked to market
using quotes by a recognized market pricing service quoted on the valuation
date from all financial institutions with which PROSPER has collateralized
deposits. The Investment Officers will monitor adequacy of collateralization
levels to verify market values and total collateral positions.

. Additional Collateral

If the collateral pledged for a deposit falls below adequate levels, as defined
above in Section 4.b., the institution holding the deposit will be notified by the
Investment Officers and will be required to pledge additional securities no later
than the end of the next succeeding business day.

Security Substitution

Collateralized deposits often require substitution of securities. Any financial
institution requesting substitution must contact an Investment Officer for
approval and settlement. The substituted security’s value will be calculated and
substitution approved if the substitution maintains a pledged value equal to or
greater than the required security level. An Investment Officer must provide
written notification of the decision to the bank or the safekeeping agent holding
the security prior to any security release. Substitution is allowable for all
transactions, but should be limited, if possible, to minimize potential
administrative problems and transfer expense. The Investment Officers may
limit substitution and assess appropriate fees if substitution becomes excessive
or abusive.
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5. Safekeeping

a. Safekeeping Agreement

PROSPER shall contract with a bank or banks for the safekeeping of securities
either owned by PROSPER as a part of its investment portfolio or as a part of
its depository agreements.

b. Safekeeping of Deposit Collateral

All collateral securing bank deposits must be held by a third-party custodian
bank eligible under the Public Funds Collateral Act, and acceptable to and under
contract with PROSPER, or by a Federal Reserve Bank.

C. Investment Advisers and Securities Dealers

Investment Advisers shall adhere to the spirit, philosophy and specific terms of this
Policy and shall invest within the same “Standard of Care” as defined in Section E. 3.
below. Securities Dealers shall avoid recommending or suggesting transactions
outside that “Standard of Care.”

1. Selection of Investment Advisers
The selection of Investment Advisers will be performed by the Investment Officers.
The Investment Officers will establish criteria to evaluate Investment Advisers
including:

a. Adherence to PROSPER’s policies and strategies,

b. Investment performance and transaction pricing within accepted risk
constraints,

c. Responsiveness to PROSPER’s request for services, information and open
communication,

d. Understanding of the inherent fiduciary responsibility of investing public funds,
and

e. Similarity in philosophy and strategy with PROSPER’s objectives.

Selected Investment Advisers must be registered under the Investment Advisers
Act of 1940 or with the State Securities Board. A contract with an Investment
Adviser may not be for a term longer than two years and any contract, renewal or
extension must be approved by Town Council.

Resolution No. 2020-_, Page 16
Page 92




Item 7.

2. Selection of Authorized Securities Dealers

The ENTITY s governing body or its Investment Officers acting as the ENTITY’s
Investment Committee shall, at least annually, review, revise, and adopt a list of
qualified broker/dealers and financial institutions that are authorized to engage in
investment transactions with the ENTITY.

a. Eligibility

Authorized firms may include primary dealers or regional dealers that qualify
under Securities & Exchange Commission Rule 15C3-1 (Uniform Net Capital
Rule), and qualified depositories.

b. Documentation Requirements

Brokers/dealers and financial institutions requesting to become qualified to
transact investment business with PROSPER shall be required to provide:

1. a completed Broker/Dealer Questionnaire (Appendix B) that provides
information regarding creditworthiness, experience and reputation; and

2. a Certification stating the firm has received, reviewed, understood and
agrees to comply with PROSPER’s investment policy. This Certification
also acknowledges that the business organization has implemented
reasonable procedures and controls in an effort to preclude investment
transactions conducted between PROSPER and the organization that are not
authorized by PROSPER’s investment policy, except to the extent that this
authorization is dependent on an analysis of the makeup of PROSPER’s
entire portfolio or requires an interpretation of subjective investment
standards; and

3. Provide an audited financial statement for the most recent period; and

4. Proof of certification by the National Association of Securities Dealers
(NASD); and

5. Proof of current registration with the State of Texas Securities
Commission.

PROSPER shall not enter into an investment transaction with a business
organization prior to receiving the written instruments described above.

c. Competitive Bids
It is the policy of PROSPER to require competitive bidding will be solicited in

writing, electronically, or any combo method for all individual security
purchases and sales except for: transactions
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with money market mutual funds and local government investment pools.
D. Responsibility and Control

1. Authority to Invest

The Executive Director of Administrative Services, Finance Director, and the
Accounting Manager are the “Investment Officers” of the Town of Prosper.
The PEDC Treasurer and the Finance Director are the “Investment Officers”
of the PEDC. The Investment Officers are authorized to deposit, withdraw,
invest, transfer, execute documentation, and otherwise manage PROSPER’s funds
according to this Policy. The Investment Officers may authorize one or more
Investment Officers to deposit, withdraw or transfer funds out of or into an
investment pool or money market mutual fund in order to meet daily operating
needs of PROSPER.

2. Prudent Investment Management

The designated Investment Officers shall perform their duties in accordance with
the adopted Investment Policy and internal procedures. In determining whether an
Investment Officer has exercised prudence with respect to an investment decision,
the investment of all funds over which the Investment Officer had responsibility,
rather than the prudence of a single investment shall be considered.

Investment Officers acting in good faith and in accordance with these policies and
procedures shall be relieved of personal liability.

3. Standard of Care

The standard of care used by PROSPER shall be that as defined in PFIA, Section
2256.006. It states:

“Investments shall be made with judgment and care, under circumstances then
prevailing, that a person of prudence, discretion and intelligence would exercise in
the management of the person’s own affairs, not for speculation, but for investment,
considering the probable safety of capital and the probable income to be derived.”

4. Standards of Ethics

The designated Investment Officers shall act as custodians of the public trust
avoiding any transactions which might involve a conflict of interest, the appearance
of a conflict of interest, or any activity which might otherwise discourage public
confidence. Investment Officers shall refrain from personal business activity that
could conflict with proper execution of the investment program, or which could
impair their ability to make impartial investment decisions. Additionally, all
Investment Officers shall file with the Texas Ethics Commission and the ENTITY’s
governing body a statement disclosing any personal business relationship with a
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business organization seeking to sell investments to PROSPER or any relationship
within the second degree by affinity or consanguinity to an individual seeking to
sell investments to PROSPER. For purposes of this subsection, an Investment
Officer has a personal business relationship with business organization if:

a. The Investment Officer owns 10 percent or more of the voting stock or shares
of the business organization or owns $5,000 or more of the fair market value of
the business organization;

b. Funds received by the Investment Officer from the business organization
exceed 10 percent of the Investment Officer’s gross income for the previous
year; or

c. The Investment Officer has acquired from the business organization during the
previous year investments with a book value of $2,500 or more for the personal
account of the Investment Officer.

Establishment of Internal Controls

PROSPER’s Investment Officers will maintain a system of internal controls over
the investment activities of PROSPER.

Reporting

Investment performance will be monitored and evaluated by the Investment
Officers. The Investment Officers will provide a quarterly comprehensive report
signed by all Investment Officers to the ENTITY’s governing body. This
investment report shall:

a. Describe in detail the investment position of PROSPER,

b. Contain a summary statement, prepared in compliance with generally accepted
accounting principles, of each pooled fund group that states the:

1. beginning market value of the reporting period;
2. ending market value for the period;
3. fully accrued interest for the reporting period

c. State the book value and market value of each separately invested asset at the
end of the reporting period by the type of asset and fund type invested,

d. State the maturity date of each separately invested asset that has a maturity date;

e. State the account or fund or pooled group fund in the state agency or local
government for which each individual investment was acquired; and
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f. State the compliance of the investment portfolio with PROSPER’s Investment
Policy, strategy, and PFIA.

In defining market value, sources independent of the investment provider will
determine valuations and consideration will be given to GASB Statement No. 31.

PROSPER, in conjunction with its annual financial audit, shall perform a
compliance audit of the management controls on investments and adherence to
PROSPER’s Investment Policy. If PROSPER invests in other than money market
mutual funds, investment pools or accounts offered by its depository bank in the
form of certificates of deposits, or money market accounts or similar accounts, the
reports prepared by the Investment Officers shall be formally reviewed at least
annually by an independent auditor, and the result of the review shall be reported
to the ENTITY s governing body by that auditor.

7. Training

In order to insure the quality and capability of PROSPER’s investment personnel
making investment decisions, PROSPER shall provide periodic training in
investments for the investment personnel through courses and seminars offered by
GFOA, GFOAT, GTOT, TML, NCTCOG, ICMA, TSCPA, AICPA, or any
independent source or institute of higher learning approved by the Finance Director.

a. The Investment Officers shall:

1. attend at least 10 hours of training relating to the Investment Officers’
responsibilities within 12 months after taking office or assuming duties; and

2. attend an investment training session not less than once in a two-year period
that begins on the first day of the Town’s fiscal year and consists of the two
consecutive fiscal years after that date and receive not less than 8 hours of
instruction relating to investment responsibilities under this subchapter
from an independent source approved by the governing body of the local
government or a designated investment committee advising the investment
officer as provided for in the investment policy of the local government.

b. Training under this section must include education in investment controls,
security risks, strategy risks, market risks, diversification of investment
portfolio and compliance with PFIA.

INVESTMENT STRATEGY STATEMENT

In order to minimize risk of loss due to interest rate fluctuations, investment maturities will
not exceed the anticipated cash flow requirements of the fund. Investment guidelines by
fund-type are as follows:
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A. Active vs. Passive Strategy

Prosper intends to pursue an active vs. passive portfolio management philosophy.
Active management means that the financial markets will be monitored by
investment officials and investments will be purchased and sold based on the Town’s
parameters for liquidity and based on market conditions. All marketable securities
purchased shall have active secondary markets, unless a specific cash outflow is
being matched with an investment that will be held to maturity to meet that obligation.
Securities may be purchased as a new issue or in the secondary markets. Securities may
be sold before they mature if market conditions present an opportunity to benefit
from the trade or if changes in the market warrant the sale of securities to avoid future
losses. Securities may be purchased with the intent from the beginning to sell them
prior to maturity or with the expectation that the security would likely be called prior
to maturity under the analyzed market scenario. Market and credit risk shall be
minimized by diversification. Diversification by market sector and security types,
as well as maturity, will be used to protect Prosper from credit and market risk in
order to meet liquidity requirements. The portfolio will be structured to benefit from
anticipated market conditions and to achieve a reasonable return.

B. Operating Funds

Operating funds shall have their primary objective to assure that anticipated cash
outflows are matched with the adequate investment liquidity. The secondary objective
is to create a portfolio structure that will experience minimal volatility during changing
economic cycles. These objectives may be accomplished by purchasing high quality,
short to medium term securities in a laddered (maturities coming due regularly and
staggered to match cash outflows) or barbell (maturities that are placed very short term
and maturities that are longer term, such that the average achieves cash flows and
income similar to buying in the middle of those maturity spectrums) maturity
structure and by diversification among market sectors. The dollar-weighted average
maturity of the operating funds, based on the stated final maturity date of each security,
will be calculated and limited to one year or less.

C. Capital Project Funds and Special Purpose Funds

Capital project funds and special purpose funds shall have as their primary objective
to assure that anticipated cash outflows are matched with adequate investment
liquidity. These portfolios should have liquid securities to allow for unanticipated
project expenditures or accelerated project outlays due to a better than expected or
changed construction schedule. The portfolios shall be invested based on cash flow
estimates. The dollar-weighted average life of the portfolio should be matched to
that of the duration of the liabilities. Funds invested for capital projects may be from
bond proceeds that are subject to arbitrage rebate regulations.
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D. Debt Service Funds

Debt service funds shall have as the primary objective the assurance of
investment liquidity adequate to cover the debt service obligation on the required
payment date. Securities purchased shall not have a stated final maturity date
which exceeds the debt service payment date.
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Appendix “A”
Glossary of Cash Management Terms

Accretion — Common investment accounting entry in which the book value of securities purchased
at a discount are gradually written up to the par value. The process has the effect of recording the
discount as income over time.

Accrued Interest — Interest earned, but not yet paid, on a bond.

Active Management — (also called active investing) refers to a portfolio management strategy
where the manager makes specific investments with the goal to time the investment based on
market conditions, monitor the volatility (or risk), and allow for parameters for liquidity. This
will be performed by preparing 30 day cash flows to determine the liquidity and actively bid out
types of investments the Town will invest in based on the market. Awarding the bid to the highest
yield while monitoring the risk.

Agency — See Federal Agency.
Amortization — Common investment accounting entry in which the book value of securities
purchased at a premium are gradually written down to the par value. The process has the effect of

recording the premium as a reduction to income over time.

Arbitrage — Dealing simultaneously in the same product in two markets to take advantage of
temporary price distortions at minimal risk

Basis Point — A unit of measurement used in the valuation of fixed-income securities equal to
1/100 of 1 percent of yield; e.g., “1/4” of 1 percent is equal to 25 basis points.

Benchmark — Index used to compare risk and performance to a managed portfolio.
Bid — The indicated price at which a buyer is willing to purchase a security or commodity.

Book Value — The original acquisition cost of an investment plus or minus the accrued
amortization or accretion.

Broker — A financial firm that brings securities buyers and sellers together in return for a fee. The
term “broker” is often used interchangeably with “dealer” to refer to a seller of investment
securities.

Callable Bond — A bond issue in which all or part of its outstanding principal amount may be
redeemed before maturity by the issuer under specified conditions.

Cash Settlement — A transaction which calls for delivery and payment of securities on the same
day that the transaction is initiated.
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Collateralization — Process by which a borrower pledges securities, property, or other deposits
for the purpose of securing the repayment of a loan and/or security.

Collateralized Mortgage Obligation (CMO) — A derivative mortgage-backed security (MBS)
created from pools of home mortgage loans. A single MBS is divided into multiple classes, each
class containing unique risk profile and security characteristics. A number of CMO classes are
expressly prohibited by Texas State law.

Commercial Paper — An unsecured short-term promissory note issued by corporations, with
maturities ranging from 1 to 270 days. Commercial paper must carry a minimum rating of A1/P1
in order to be eligible under the Texas Public Funds Investment Act.

Constant Maturity Treasury (CMT) — A calculated average released by the Federal Reserve of
all Treasury vyields along a specific maturity point. This calculation is frequently used as a
benchmark for conservative government portfolios.

Coupon Rate — The annual rate of interest received by an investor from the issuer of certain types
of fixed-income securities. Also known as the “interest rate.”

Credit Risk — The risk to an investor that an issuer will default in the payment of interest and/or
principal on a security.

Derivative — Financial instruments whose value is derived from the movement of an underlying
index or security.

Dealer — A dealer, as opposed to a broker, sets as a principal in all securities transactions, buying
and selling for their own account. Often times, the terms “broker” and “dealer” are used
interchangeably to refer to a seller of investments securities.

Delivery Versus Payment (DVP) — A type of securities transaction in which the purchaser pays
for securities at the time of delivery either to the purchaser or his/her custodian.

Derivative Security — Financial instrument created from, or whose value depends upon, one or
more underlying assets or indices of asset values.

Discount — The amount by which the par value of a security exceeds the price paid for the security.

Diversification — A process of investing assets among a range of security types by sector, maturity,
and quality rating.

Dollar Weighted Average Maturity (WAM) — The average maturity of all the securities that
comprise a portfolio weighted by the dollar value of each security.

Fair Market Rate — A documented and verifiable rate of interest which approximates the average
rate which could have been earned on similar investments at the time of the transaction.
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Federal Agency — A debt instrument that carries a rating of AAA because it is government
sponsored.

Federal Deposit Insurance Corporation (FDIC) — A federal agency that insures bank deposits,
currently up to $250,000 per account. Public deposits that exceed this amount must be properly
collateralized with investment securities or insured through a surety bond.

Financial Industry Regulatory Authority (FINRA) - the successor to the National Association
of Securities Dealers, Inc. (NASD). FINRA is a private corporation that focuses on regulatory
oversight of all securities firms that do business with the public; professional training, testing and
licensing of registered persons; arbitration and mediation; market regulation by contract for the
New York Stock Exchange, the NASDAQ Stock Market, Inc., the American Stock Exchange LLC,
and the International Securities Exchange.

Interest Rate — See “Coupon Rate.”

Internal Controls — An internal control structure designed to ensure that the assets of the entity
are protected from loss, theft, or misuse. The internal control structure is designed to provide
reasonable assurance that these objectives are met.

Interlocal Cooperation Act — Law permitting joint participation by local governments providing
one or more government functions within the State. This law [Section 891.001 et seq. of the Texas
Government Code (the “Act”)] has allowed for the creation of investment pools in Texas.

Investment Advisers Act of 1940 — Law which requires all Investment Advisers to be registered
with the SEC in order to protect the public from fraud.

Investment Policy — A concise and clear statement of the objectives and parameters formulated
by an investor or investment manager for a portfolio of investment securities. The Texas Public
Funds Investment Act requires that public entities have a written and approved investment policy.

Investment Pool — An entity created under the Interlocal Cooperation Act to invest public funds
jointly on behalf of the entities that participate in the pool.

Liquidity — A liquid investment is one that can be easily and quickly converted to cash without
substantial loss of value. Investment pools and money market funds, which allow for same day
withdrawal of cash, are considered extremely liquid.

Local Government Investment Pool (LGIP) — An investment by local governments in which
their money is pooled as a method for managing local funds.

Market Risk - The risk that the value of a security will rise or decline as a result of changes in
market conditions.

Market Value — A security’s par amount multiplied by its market price.
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Master Repurchase Agreement — A written contract covering all future transactions between the
two parties to a repurchase agreement.

Maturity — The date on which payment of a financial obligation is due. The final stated maturity
is the date on which the issuer must retire a bond and pay the face value to the bondholder. See
“Weighted Average Maturity.”

Money Market Mutual Fund — Mutual funds that invest solely in money market instruments
(short term debt instruments, such as Treasury bills, commercial paper, bankers’ acceptance, repos
and federal funds).

Mortgage-Backed Security (MBS) — Security backed by pools of home loan mortgages.

Net Asset Value (NAV) — The value of a mutual fund or investment pool at the end of the business
day. NAV is calculated by adding the market value of all securities in a fund or pool, deducting
expenses, and dividing by the number of shares in the fund or pool.

Offer — An indicated price at which market participants are willing to sell a security. Also referred
to as the “Ask Price.”

Par — Face value or principal value of a bond, typically $1,000 per bond. A security’s par value
is multiplied by its coupon rate to determine coupon payment amount.

Passive Management — Involves the creation of a portfolio allocation that is the same as a specific
index to generate a return that is the same as the chosen index instead of outperforming it. Passive
investing involves leaving high cash balance in banks or pools and not taking advantage of spreads
in the market through other investment types.

Premium — The amount by which the price paid for a security exceeds the security’s par value.

Primary Government Securities Dealer (Primary Dealer) — One of 20 (as of 02/2011 ) large
government securities dealers who are required to submit daily reports of market activity and
monthly financial statements to the New York Federal Reserve Bank. Primary Dealers are
required to continually “make a market” in Treasury securities, buying or selling when asked,
thereby creating a liquid secondary market for US debt obligations.

Principal — The face value or par value of a debt instrument. Also may refer to the amount of
capital invested in a given security.

Prudent Investor Rule — Refers to an investment principle in the Public Funds Investment Act
outlining the fiduciary responsibilities of Investment Officers.

Regular Way Delivery — Securities settlement that calls for delivery and payment on the third
business day following the trade date (T + 3); payment on a T + 1 basis is currently under
consideration. Mutual funds are settled on a same day basis; government securities are settled on
the next business day.
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Repurchase Agreement (repo or RP) — An agreement of one party to sell securities at a specified
price to a second party and a simultaneous agreement of the first party to repurchase the securities
at a specified price or at a specified later date.

Reverse Repurchase Agreement (Reverse Repo) — An agreement of one party to purchase
securities at a specified price from a second party and a simultaneous agreement by the first party
to resell the securities at a specified price to the second party on demand or at a specified date.

Safekeeping — Holding of assets (e.g., securities) by a financial institution.

Total Return — The sum of all investment income plus changes in the capital value of the portfolio.
For mutual funds, return on an investment is composed of share price appreciation plus any
realized dividends or capital gains. This is calculated by taking the following components during
a certain time period: (Price Appreciation) + (Dividends Paid) + (Capital Gains) = (Total Return).

Treasury Bills — Short term U.S. government non-interest bearing debt securities with maturities
of no longer than one year and issued with a minimum purchase of $100. Bills pay interest only
at maturity. The interest is equal to the face value minus the purchase price. Auctions of four
week, 13 week and 26 week bills are every week, while auctions of 52 week bills are done every
four weeks. The vyields on these bills are monitored closely in the money markets for signs of
interest rate trends.

Treasury Notes — Intermediate U.S. government debt securities with maturities of one to 10 years
and issued with a minimum purchase of $100. Treasury notes, or T-notes, are issued in terms of
2, 3,5, 7,and 10 years, and pay interest every six months until they mature.

Uniform Net Capital Rule — SEC Rule 15C3-1 outlining capital requirements for brokers/dealers.
Volatility — A degree of fluctuation in the price and valuation of securities.

Yield — The current rate of return on an investment security generally expressed as a percentage
of the security’s face value.

Yield-to-Call (YTC) — The rate of return an investor earns from a bond assuming the bond is
redeemed (called) prior to its nominal maturity date.

Yield Curve — A graphic representation that depicts the relationship at a given point in time
between yields and maturity for bonds that are identical in every way except maturity. A normal
yield curve may be alternatively referred to as a positive yield curve.

Yield-to-Maturity — The rate of return yielded by a debt security held to maturity when both
interest payments and the investor’s potential capital gain or loss are included in the calculation of
return.

Zero-coupon Securities — Security that is issued at a discount and makes no periodic interest
payments. The rate of return consist of a gradual accretion of the principal of the security and is
payable at par upon maturity.
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Matrix of Qualified Brokers/Dealers and Financial Institutions

Questionnaire

Multi-Bank Securities, Inc.

Name of Firm [MBS]

Address Southfield, MI 48075

Phone (800) 967-9045

Account Representative Damien Grant

Texas Office YES
Nature of Office
Brokerage

Primary Dealer status with

NO
Federal Reserve
Registered with FINRA YES

CRD # 22098

Market Sector specialization Fixed Income Securities, CDs

County of Tarrant, TX; City of

Directly comparable public Weatherford, OK: Gity of

sector clients

Huntsville. TX

Rea_d Prosper's Investment YES
Policy

SIPC Insurance Coverage YES
Buy/Sell Securities? YES
Rep Registered with Texas

State Securities YES

28 years

- 325 N St. Paul St. Ste. 3107
Other Office Address - Texas Dallas, TX 75201

1000 Town Center, Ste. 2300 920 Memorial City Way, 11th Fl

Fixed Income Securities, MUNIs,

City of McKinney, City of Plano,

Financial Northeastern

FTN Financial Oppenheimer & Co., Inc. Securities

100 Passaic Avenue
Fairfield, NJ 07004

50 S. 6th St., Ste. 1300

Houston, TX 77024 Minneapolis, MN 55402

(901) 435-8080 (612) 337-2700 (800) 362-9876

Zachery Brewer Paul Sullivan Samuel Vaughan
CRD # 4601565
YES YES YES
Bank Dealer \(Veglth Managgmgnt, Branch
Institutional , Public Finance
NO NO NO
NO YES YES
Division of First Tennessee Bank CRD # 1047426 CRD # 4126166

Fixed Income: US Gov't &
Agencies, Municipal Bonds,
Commercial Paper and CDs

US Treasuries, Agencies,
Texas State Bonds, Muni
Bonds, Negotiable CDs.

and SBA Loans & Pools

Harris County, TX; Port City of Bastrop, City of

City of Richardson Authority of Houston, TX; Jacksonville, Town of Trophy
Collin County, TX Club, City of Palestine
YES YES YES
NO YES YES
YES YES NO
YES YES YES
16 years 34 years 33 years
N/A Austin, Dallas, Ft. Worth, 8717 Ken Aaron Ct.

Houston and The Woodlands Austin, TX 78717

Hilltop Securities, Inc.

700 Milam, Suite 500
Houston, TX 77002

(713) 654-8606

Gilbert Ramon

YES

Institutional & Retail Sales

NO

YES
CRD # 2135146
Federal Agencies

Town of Flower Mound
City of Farmers Branch
City of Benbrook

YES

YES

YES

YES
28 years

7000 N MoPac, Ste 400
Austin, TX 78731

Great Pacific Securities

151 Kalmus Drive, Ste. H8

Costa Mesa, CA 92626

(714) 619-3000

Garrett Ng

NO

N/A

NO

YES
CRD#29251

Gov't Agency sector

City of San Antonio, Harris
County, Collin County, Grand
Prairie, Arlington

YES

YES

YES

YES
Firm: 23 years

Garrett Ng: 1 year
N/A
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A ENGINEERING
BTS SERVICES
P b OSN PE R
Prosper is a place where everyone matters.
To: Mayor and Town Council
From: Hulon T. Webb, Jr, P.E., Director of Engineering Services

Through: Harlan Jefferson, Town Manager

Re: Town Council Meeting — January 28, 2020

Agenda Item:

Consider and act upon authorizing the Town Manager to execute an Agreement between Oncor
Electric Delivery Company, LLC, and the Town of Prosper, Texas, related to providing additional
electric facilities and electric service to the Public Safety Complex, Phase 1 (Police Station and
Dispatch) Facility.

Description of Agenda ltem:

With the development of the Public Safety Complex, Phase 1 (Police Station and Dispatch)
Facility, Oncor Electric Delivery Company, LLC., will provide electric service to the building. Oncor
Electric had an overhead power line that was relocated around the property to facilitate the
construction of the building.

Budget Impact:

The cost for the additional electric facilities and electrical service is $49,277.96 and is funded from
Account Number 750-5410-10-00-1904-FC (Police Station and Dispatch — Development Costs).
Included in the cost is $58,353.31 for relocation of an overhead power line that traversed the
property, $23,063.05 for providing electric service to the building, and a credit of $32,138.40 for
anticipated revenue from the new building. The relocation was completed prior to the start of the
construction of the building but was not charged upfront to allow the credit for anticipated revenue
from the new building to be included in the final cost for service.

Legal Obligations and Review:
Terrence Welch of Brown & Hofmeister, L.L.P., has approved the Agreement as to form and
legality.

Attached Documents:
1. Agreement
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Town Staff Recommendation:

Town staff recommends that the Town Council authorize the Town Manager to execute an
Agreement between Oncor Electric Delivery Company, LLC, and the Town of Prosper, Texas,

related to providing additional electric facilities and electric service to the Public Safety Complex,
Phase 1 (Police Station and Dispatch) Facility.

Proposed Motion:

I move to authorize the Town Manager to execute an Agreement between Oncor Electric Delivery
Company, LLC, and the Town of Prosper, Texas, related to providing additional electric facilities
and electric service to the Public Safety Complex, Phase 1 (Police Station and Dispatch) Facility.
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ONCOR[ars
December 17, 2019 .
o
Michael Alford
Oncor Electric Delivery

4600 State HWY 121 WR #: 3475040

McKinney, TX 75070
Transaction ID: 22497

Hulon Webb

Town of Prosper
1500 E First
Prosper, TX 75078

RE: Prosper Police Station
Dear Mr. Webb:

The Town of Prosper (‘Customer') has requested that Oncor Electric Delivery
Company LLC, a Delaware limited liability company (‘Company’), provide additional electric facilities sufficient to provide electric service for
191.3 kWor lots / units at new police station at Safety and Cook Lane in Prosper, TX

Pursuant to company's Tariff for Retail Delivery Service, Customer is responsible for $49,277.96 as payment for the Customer's
portion of the cost of installation of Company's additional electric delivery facilities, such payment to be and remain the property of the
Company. Customer's payment in full is due at the time this agreement is returned to Company.

Company at all times shall have title to and complete ownership and control over said facilities.

Customer is responsible for providing, without cost to the Company: (1) suitable space on customer's premises for the installation of the
facilities; and (2) rough site grading to final grade along the route of the facilities and clearing the area of all obstructions.

Customer has elected to provide, without cost to the Company, all civil construction necessary to install Oncor Electric Delivery facilities on
the Customer's premises, including labor and material. Customer agrees to provide all civil construction in accordance with the Company’s
standards.

Customer has disclosed to Company all underground facilities owned by Customer or any other party that is not a public utility or
governmental entity, that are located within real property owned by Customer. In the event that Customer has failed to do so, or in the
event of the existence of such facilities of which Customer has no knowledge, Company, its agents and contractors, shall have no liability,
of any nature whatsoever, to Customer, or Customer's agents or assignees, for any actual or consequential damages resulting from
damage to such undisclosed or unknown facilities.

This agreement supersedes all previous agreements or representation, either written or oral, between Company and Customer made with
respect to the matters herein contained, and when duly executed constitutes the agreement between the parties hereto and is not binding
upon Company unless and until signed by one of its duly authorized representatives.

W
This agreement, if not accepted within J§ days of the date of this letter, will be of no force and effect. Acceptance shall consist of delivery
of an executed copy of this agreement to Company.

Please be aware that the start date of this project will be no earlier than three weeks following the execution of this agreement along with any
payment that may be required pursuant to Company's Tariff for Retail Delivery Service. A more definitive installation schedule will be
provided upon your delivery of this agreement to assist in your planning for this project.

Sincerely,

Michael Alford
New Construction Manager, SR.

If The Town of Prosper agrees to the conditions set forth in this agreement,
please execute the agreement and return to me at the address above.

Signature Printed Name

Title Date
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Oncor Electric Delivery Company LLC, Statement of Charges Iltem 8.

a Delaware limited liability company Date: 1/16/2020
Alford, Michael;#3150 WR #: 3475040
972-569-1295

enter your email address Transaction ID: 22497

Town of Prosper Services provided at:

Hulen Webb Cook
1500 E First Street Prosper
Prosper, TX 75078 Collin

DESCRIPTION
Total cost includes: 58,353.31(Relocation of existing feeder) + 23,063.05(Building new $49,277.96
serve cost) - 32,138.40(Credit for new building kw 168/kw x 191.3kw) = 49,277.96

Total Amount Due Upon Receipt $49,277.96

* Price quoted is valid for sixty (60) days from the date of this document.
* Remit payment per instructions below.
* Please contact your Project Manager if you have any questions.

Project will be scheduled upon:
1) CIAC Coordinator's receipt of payment
2) Project Manager's receipt of Executed Agreement(s)

EFT / Electronic Funds Transfer Please make all check(s) payable to
JP Morgan Chase Bank Oncor Electric Delivery
ABA No. (Wire) 021000021 Remit to:
ABA No. (ACH) 111000614 .
For Credit To: Taylor Herrington
Oncor Electric Delivery 200 N Ector Dr

Acct #: 08806169791 Euless TX 76039

Once EFT has been initiated please forward
confirmation number and transfer date to:

Taylor.Herrington2@oncor.com

' Please Include the WR # and Transaction ID (as listed above) on all
: correspondence including your Check or EFT. :

Failure to do so will cause unnecessary delays with your project.

SNCOR
i

Page 108




Item 9.

FIRE DEPARTMENT

w
771

TOWN OF

PRODSPER

Prosper is a place where everyone matters.

To: Mayor and Town Council
From: Stuart Blasingame, Fire Chief
Through: Harlan Jefferson, Town Manager

Re: Town Council Meeting — January 28, 2020

Agenda Item:
Consider and act upon authorizing the Town Manager to execute an Agreement between
Emergicon, LLC, and the Town of Prosper, for specialized professional ambulance billing services.

Description of Agenda ltem:

Emergicon, LLC (“Emergicon”), is the incumbent vendor providing these services to the Town.
The previous selection of Emergicon was based on their level of service and their strong track
record in the State of Texas, in addition to hands-on testing by the Fire Department personnel.
Emergicon collected a total of $416,986.00 on the Town’s behalf in FY 2018-2019, which resulted
in the payment of collection fees totaling $33,470.52 to Emergicon. This includes the standard
7.5% collection fee for ambulance transport fees under 120 days and 18% collection fees over
120 days of age.

The Town’s previous Agreement with Emergicon, LLC, expired on December 1, 2019. Therefore,
staff requested proposals and received two responses. After the evaluation of the proposals, it is
staff's recommendation to enter into a new Agreement with Emergicon, LLC. The initial term of
the Agreement is one year, and will automatically renew for successive one-year terms unless
terminated in accordance with the terms and conditions of the Agreement.

Budget Impact:

The amount collected is based on the overall ambulance transport collections and will be collected
as revenue on account 100-4310-30-01.

Legal Obligations and Review:
Terrence Welch of Brown & Hofmeister, L.L.P., has reviewed the Agreement as to form and
legality.
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Attached Documents:

1. Agreement for Specialized Professional Ambulance Billing Services
2. Emergicon Executive Summary

Town Staff Recommendation:

Town staff recommends authorizing the Town Manager to execute an Agreement between
Emergicon, LLC, and the Town of Prosper, for specialized professional ambulance billing services.

Proposed Motion:

| move to authorize the Town Manager to execute an Agreement between Emergicon, LLC, and
the Town of Prosper, for specialized professional ambulance billing services.
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AGREEMENT FOR SPECIALIZED PROFESSIONAL AMBULANCE BILLING SERVICES

This Agreement is entered into this day of , 2020,
by and between Emergicon, LLC, a Texas business corporation, and Town of Prosper, a Texas
municipality, (“Client”).

RECITALS

WHEREAS, Client provides emergency and/or non-emergency ambulance services for
which it is eligible for payment or reimbursement by patients, insurance carriers, governmental
agencies, employers and others;

WHEREAS, Emergicon is engaged in the business of providing third-party billing and
accounts receivable management specialized professional services for ambulance and emergency
medical service organizations;

WHEREAS, Client desires to utilize Emergicon for billing and claims management
services for its organization; and

WHEREAS, Emergicon is willing to provide such specialized professional services upon
the terms and conditions provided in this Agreement;

THEREFORE, in consideration of the mutual promises contained in this Agreement, and
other good and valuable consideration, the sufficiency of which is acknowledged, the parties,
intending to be legally bound, agree as follows:

1. Appointment. Client hereby engages Emergicon to perform the Specialized
Professional Services set described in Paragraph 2 of this Agreement and Emergicon accepts such
appointment and agrees to provide Specialized Professional Services in accordance with the terms
of this Agreement. Client agrees that it will not enter into any contract, agreement, arrangement
or understanding with any other person or entity, the purpose of which is to provide for the same
or substantially similar specialized professional services during the term of the Agreement, without
notice to Emergicon prior to the start date with the other person or entity. For purposes of the
appointment, the recitals set forth above are incorporated by reference and made a part of this
Agreement as if set forth in their entirety.

2. Specialized Professional Services. Emergicon agrees to perform the following
duties (collectively referred to as the “Services”) on behalf of Client:

a. Provide Client with instructions for the submission of Required
Documentation to Emergicon. For purposes of this Agreement, “Required Documentation” shall
consist of prehospital patient care reports (PCRS) (also referred to as “trip sheets” or “run reports™),
physician certification statements (PCSs) (required for non-emergency transports), patient
authorization signatures (sometimes referred to as “assignment of benefits forms” or “signature
forms”), Advance Beneficiary Notices of Non-coverage (ABNs) and other documentation
necessary for Emergicon to perform the Specialized Professional Services under this Agreement.
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All Required Documentation must be signed in accordance with applicable laws, regulations and
payer guidelines.

b. Review the Required Documentation, based on the information supplied by
Client, for completeness and eligibility for submission to request reimbursement and to verify
compliance under applicable laws, regulations or payer rules, based upon Emergicon’s
understanding of said laws, regulations or payer rules applicable to the date the ambulance services
were rendered. If any Required Documentation is missing, Emergicon will request necessary
documentation from Client.

C. Promptly prepare and submit claims deemed complete and eligible for
reimbursement by Emergicon in conformance with this Agreement for electronic or paper
submission to the appropriate party or payer based on the information supplied by Client. In the
event that Emergicon deems the Required Documentation to be incomplete or inconsistent,
Emergicon will notify Client that additional information may be required to process the claim, and
Emergicon will return any or all of the Required Documentation to Client that Emergicon
determines may be incomplete or inaccurate and will not be responsible to submit any claims with
insufficient documentation. Emergicon will make a decision regarding the appropriate coding and
payer for submission of the claim based on the information supplied by Client. Client understands
and acknowledges that not all accounts will satisfy the eligibility requirements of all payers, and
that it might not be possible to obtain reimbursement in all cases. Emergicon makes no
representation or warranty that all claims are payable or will be paid, and Client agrees to abide by
Emergicon’s decisions with regard to proper coding and payer based on the information provided
to Emergicon by Client.

d. Promptly post payments made on Client’s behalf by patients, insurers and
others.

e. Unless otherwise directed by Client, make reasonable efforts for the
collection of co-payments, deductibles or other patient balances, to include the preparation of
invoices and a maximum of three contact attempts to patients, supplemental insurers or other
financially responsible parties at industry-appropriate intervals

f. Perform follow-up for a commercially reasonable period of time following
the initial billing date on all open accounts. After this follow-up period, Emergicon will either
return the accounts to Client or forward the accounts to a collection agency of Client’s choosing.
Client and/or its designated collection agency shall bear all costs and liabilities of collections
activities and collection agency charges.

g. Provide monthly reports to Client, which include, at a minimum, cash
received, accounts receivable and balance summary. Emergicon shall furnish those reports to
Client.

h. Notify Client of any overpayments and/or credit balances of which
Emergicon becomes aware that must be refunded by Client. Client bears sole responsibility for
the refund of any overpayments or credit balances to Medicare, Medicaid, patients, or other payers
or insurers, and agrees to make such refunds when and within the time frames required by law.
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Emergicon may, at its option, assist Client in processing such refunds, but all refunds are to be
made solely with Client’s funds, and Emergicon has no responsibility to make such refunds unless
and until Client transfers such funds to Emergicon for this purpose. Emergicon shall not advance
funds on behalf of Client for this purpose. Client acknowledges that federal law requires that any
overpayments made by Medicare or any other federal health care program be refunded within 60
days of the identification of any such overpayments.

i If Client desires that its patients be able to pay their accounts utilizing credit
cards, establish a credit card merchant account and related capabilities to permit Client’s patients
to pay via any major credit card. Emergicon shall in its sole discretion determine which credit
cards it will accept.

J- Assist Client in preparing, filing and updating the information on its
Medicare, Medicaid or other insurer provider enrollment forms, as well as responding to required
revalidations of Client’s provider enrollment status. Client bears the sole responsibility to ensure
that its Medicare, Medicaid or other insurer provider enrollment forms are submitted and updated
in accordance with federal and state law, regulations and policies. Client bears the exclusive
responsibility for the submission of such form and any fees that may be associated with the
submission of such forms. However, the responsibility for actual submission and all fees
associated with the forms shall be borne exclusively by Client and paid prior to submission of
these forms by Emergicon. In the event that Client’s status as a Medicare or Medicaid provider
has lapsed prior to the effective date of this Agreement, Emergicon shall re-enroll Client for an
additional fee as described in paragraph 10(d).

3. Specifically Excluded Duties of Emergicon. Notwithstanding any provisions of
this Agreement to the contrary, Emergicon shall not be responsible to:

a. Initiate or pursue litigation for the collection of past due accounts.

b. Invoice for Client’s non-ambulance medical transportation services,
including but not limited to mobile integrated health programs, paratransit services, wheelchair
van, invalid coach services, litter vans and stretcher cars, unless specific arrangements are made
otherwise.

C. Negotiate any checks made payable to Client, though Emergicon may
receive funds as an agent of Client for transmittal to Client where permitted by Client;

d. Accept reassignment of any benefits payable to Client;

e. Provide legal advice or legal services to Client, any of Client's patients or
payers, or anyone acting on Client's behalf;

f. Obtain any prior authorizations on behalf of Client, or obtain a Physician
Certification Statement or other Certificate of Medical Necessity on behalf of Client.

4. Responsibilities of Client. Client agrees to do the following, at its sole cost and
expense:
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a. Provide Emergicon with all Required Documentation, as set forth in
Paragraph 2(a), above, as well as the following data: Patient Name, Address, and contact phone
number, Date of Birth, Date of Service, Patient Medical Condition, Reason for Transport, Services
Rendered (including assessments, interventions and other care), Origin and Destination with
accompanying Zip Code, Transport Destination with accompanying Zip Code, Odometer
Reading/Loaded Mileage (to the nearest tenth of a mile), and all relevant insurer or payer
information, including identity of payer, group or plan numbers, patient’s
Insurance/Medicare/Medicaid Number, and all other relevant information and ensure that this data
and the information contained on the Required Documentation is complete and accurate.
Emergicon reserves the right to modify any Required Documentation or data at any time in
accordance with new or revised payer requirements, and will provide a copy of any such revisions
to Client in writing. Client acknowledges that Emergicon must rely upon the accuracy and
completeness of the forms, signatures and other documentation provided to it by Client to allow
Emergicon to perform the Specialized Professional Services specified in this Agreement.
Emergicon is not in a position to verify the accuracy or completeness of the Required
Documentation provided by Client. By forwarding any such documentation to Emergicon, Client
expressly represents and warrants that any such documentation is complete and accurate, and that
Emergicon may rely upon the completeness and accuracy of any such documentation in
performing its Services under this Agreement. Client bears sole responsibility for the claim
submissions made by Emergicon on its behalf based upon the aforementioned documentation
submitted to Emergicon by Client, and, notwithstanding any other term or provision of this
Agreement, Client will, to the extent allowed by law, reimburse Emergicon, for any losses arising
from billing or claim submission decisions made by Emergicon based on documentation submitted
to Emergicon by Client if such documentation is later determined to be negligently incomplete or
inaccurate.

b. Maintain its qualifications to provide ambulance services, including any
required local, state and/or federal licenses, permits, certificates or enrollments (collectively,
“Licenses”), and to remain in good standing with Medicare, Medicaid and all other state and
federal health care programs. Client shall provide copies of all current Licenses, including
renewals, to Emergicon. Client shall be responsible to maintain a National Provider Identifier
(NPI) number and to update the information associated with its NPI. Client expressly represents
and warrants that it will not forward accounts for processing by Emergicon if the account is
ineligible for payment or reimbursement, or if Client is ineligible for payment by any payers or
insurers as a result of its licensure status, exclusion or other sanction with such payer or insurer,
or other legal impediment, and that it will promptly notify Emergicon of any suspension or
revocation of any required license, permit, certification or enrollment, or exclusion from any state
or federal health care program or any change in ownership or management of Client.

C. Provide Emergicon with a copy of all required Licenses, permits,
certificates and enrollments as referenced in Paragraph 4(b), and forward updates of these
documents to Emergicon as they are renewed.

d. Provide Emergicon with odometer readings or other documentation of
mileage accepted by the payer on all calls reflecting loaded mileage (from the point of patient
pickup to the destination) recorded in tenths of a mile as required by Medicare guidelines.
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e. In accordance with appropriate payer guidelines, obtain the signature of the
patient or other authorized representative of the patient or otherwise meet the ambulance signature
requirements set forth at 42 C.F.R. § 424.36 on each call and forward to Emergicon as part of the
Required Documentation.

f. In the event that Client operates a subscription, membership, or resident
write-off program, client represents and warrants that its program is actuarially sound in
accordance with the guidance of the Office of Inspector General (OIG) and operated in accordance
with any applicable state laws, regulations or guidelines. Emergicon will bill in accordance with
the terms of such program, provided that Client furnishes those terms to Emergicon in writing.
Client is responsible to inform Emergicon of its patients who are members or subscribers of
Client’s membership or subscription program. Notwithstanding any other provision of this
Agreement, Client agrees to reimburse Emergicon, to the extent allowed by law, for any losses
arising from Client’s membership or subscription program in the event that Client’s subscription
or membership program is not actuarially sound as set forth in applicable OIG guidance or is not
permissible under State law, regulation or policy.

g. If Client is a party to any ALS-BLS “joint billing” or “bundle billing”
agreement, Client shall be responsible to provide Emergicon with a copy of such agreement. Client
also agrees to submit a PCR from the other party to the joint billing agreement along with the
Required Documentation.

h. Obtain a completed and valid PCS form on all trips where required by law
and provide copies of all PCS forms to Emergicon as part of the Required Documentation.

I Provide Emergicon with a copy of all Client rate schedules, contracts or
agreements which pertain to Client’s billing or charges for services.

J. Notify Emergicon of any or all changes in billing charges for service or
changes in any of Client’s billing policies or contracts not later than ten (10) days after the Client
approval date of said changes.

K. Report all payments made directly to Client within twenty-four (24) hours
of Client’s receipt of same, excluding Saturday, Sunday, and official government holidays.

I Cooperate reasonably with Emergicon so as to enable Emergicon to meet
its obligations under this Agreement. In the event that Client’s approval is required in order for
Emergicon to fulfill any obligations it may have under this Agreement, Client shall not
unreasonably withhold, condition or delay its approval.

m. In writing, notify Emergicon of any customized needs (reporting,
scheduling, support for Texas Ambulance Supplemental Payment Program (TASPP), etc.). Client
understands that the processing of customized needs may entail additional charges to Client by
Emergicon.

n. Designate a contact person or position, or official designee, authorized to
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represent the business interests on behalf of Client, who can promptly respond to any questions
raised by Emergicon, or who can execute required forms and other documents necessary to the
provision of Services by Emergicon under this Agreement.

0. Agree to permit Emergicon to provide training to Client personnel in the
event that Emergicon deems such training to be necessary and/or desirable at a cost to be mutually
agreed upon by the parties and paid by Client.

p. Provide electronic transfer of PCR data in an acceptable NEMSIS format to
Emergicon. Client agrees to bear all cost of the development and implementation of the electronic
software “bridge” as mutually agreed upon by the parties and in conjunction with Emergicon
information technology personnel, representatives, or contractors.

g. To the extent allowed by law, Client will defend and hold harmless
Emergicon and each of its officers, directors, employees, attorneys, and agents, to the extent
allowed by applicable law, from and against any and all costs, claims, losses, damages, liabilities,
expenses, judgments, penalties, fines and causes of action which arise or result from:

I.  Any negligent acts or omissions resulting in claims or liabilities due to
an incurable breach or violation of covenant, obligation, or agreement of
Client set forth in this agreement and any incurable breach or inaccuracy
of any of the representations or warranties made by Client in this
agreement or in performing its responsibilities under this agreement.

Ii. Both parties agree that defense of an incurable breach or violation of the
agreement by Client under this Section 4.q. does not constitute the
Client’s incurrence of a debt in violation of Article XI Section 7 A. of
the Texas Constitution and defined by the Supreme Court in Tex. & New
Orleans R.R. Co. v. Galveston County, 169 S.W.2d 713, 715 (Tex. 1943).

5. Record Ownership and Access.

a. Client understands that all documentation provided to Emergicon by Client,
whether in paper and/or electronic form, is for the sole and express purpose of permitting
Emergicon to provide Specialized Professional Services under this Agreement. It is Client’s
responsibility to maintain all of its documents and business records, including copies of any
documents or records provided to Emergicon (“Client-Provided Records™). Emergicon does not
act as Client’s records custodian.

b. As a convenience to Client, Emergicon will, during the term of this
Agreement, produce patient care reports in response to routine attorney requests (with appropriate
patient authorization) for such documentation, if those records are in Emergicon’s possession at
the time it receives such attorney request. For subpoenas, as well as any requests beyond those
deemed by Emergicon to be routine attorney requests, Emergicon shall forward such requests to
Client for disposition.

C. During the term of this Agreement, Emergicon shall, upon Client’s written
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request, provide to Client, in electronic format and within 14 days of receipt of such written
request, copies of any Client-Provided Records furnished to Emergicon by Client, and to any
Claim Adjudication Documents generated by and received from insurers or payers in response to
claims submitted by Emergicon on Client’s behalf. “Claim Adjudication Documents” shall consist
of the documents generated secondary to claim submission in the normal course of claim
processing by payers and insurers, including Explanation of Benefits (EOB) documents,
Remittance Advice (RA) documents, Medicare Summary Notice (MSN) documents, denials, and
other documents of a similar type or nature.

d. Any documents, data, records, or information compiled in the course of
Emergicon’s provision of Specialized Professional Services under this Agreement, other than
those Client-Provided Records and Claim Adjudication Records defined in Paragraphs 5(a) and
(c) above, shall be the sole and exclusive property of Emergicon and shall be considered the
business and/or proprietary records of Emergicon. Emergicon shall have no obligation to furnish
any such business or proprietary records of Emergicon to Client, and Client shall have a right of
access only to the Client-Provided Records and Claim Adjudication Documents as defined in
Paragraphs 5(a) and (c), above.

e. If Client or a third party requests any documents or records to which Client
or the third party has a right of access under Paragraphs 5(a) and (c) of this Agreement, and such
documents cannot be provided to Client in electronic form, Emergicon may charge Client the per-
copy amount for medical records permitted under the Texas Medical Board rules at the time of
Client’s request.

f. Should this Agreement be terminated for any reason, all documents and
records to which Client has a right of access under Paragraphs 5(a) and (c) of this Agreement shall
be maintained in electronic format at a site convenient to Emergicon for a reasonable amount of
time for follow-up of all open claims, but in any event not to exceed ninety (90) days following
the effective date of termination of this Agreement. Electronic or paper copies, as per Paragraph
5(e) hereof, of the records to which Client has a right of access under Paragraphs 5(a) and (c) will
be made available to Client, at Client’s sole cost and expense, in a format acceptable to Emergicon
at the Client’s written request provided that Client makes such request within thirty (30) days
following termination of the Agreement, and provided that Client has no outstanding invoices due
to Emergicon at the time of the request. Emergicon shall have absolutely no responsibility
whatsoever after termination of this Agreement to provide any monthly reports or other such
Emergicon-generated reports to Client.

g. Upon termination of this Agreement, Client is responsible to notify all
payers, patients, and other correspondents of its new address, phone and/or fax numbers for billing
or payment purposes. Notwithstanding any other provisions of this Agreement to the contrary,
Emergicon will not be responsible for mail, deliveries, faxes, messages or other communications
sent in Client’s name to Emergicon after a 90 day close-out period following the effective
termination date of this Agreement, and Emergicon shall have no duty to accept, maintain, copy,
deliver or forward any such communications to Client following termination and close-out of this
Agreement.

h. Costs for copies of documents required and/or requested by Client beyond
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the requirement of the normal daily claim handling requirements will be invoiced to Client by
Emergicon at a per copy price per the Texas Medical Board rules at the time of the request.

6. Client Accounting and Auditing Requirements. If Client requires Emergicon’s
assistance in Client’s accounting or other internal audits, Emergicon will charge client for said
audit support services at its customary rates, to be established by Emergicon from time to time.
Upon written request of Client for same, Emergicon shall furnish said rates to Client in writing
prior to undertaking any work pursuant to this Paragraph.

7. Term and Termination.

a. This Agreement is for an initial term of one year, and will automatically
renew for successive like terms unless terminated hereunder.

b. This Agreement may be terminated with or without cause, by either party,
upon written notice to the other party with thirty (30) days’ notice and a 90 day close-out period
to follow.

C. This Agreement may be terminated by Emergicon immediately upon
written notice to Client for any of the following reasons:

i.  If Client makes an assignment indicating Client financial insecurity for
the benefit of creditors, files a voluntary or involuntary petition in
bankruptcy, is adjudicated insolvent or bankrupt, petitions or applies to
any tribunal for the appointment of any receiver of any trustee over its
assets or properties, commences any proceeding under any
reorganization, arrangement, readjustment of debt or similar law or
statute of any jurisdiction, whether now or hereafter in effect, or if there
is commenced against the other party any such proceeding which
remains un-dismissed, un-stayed, or the other party by any act or any
omission to act indicated its consent to, approval of or acquiescence in
any such proceeding or the appointment of any receiver or of any
trustee, or suffers any such receivership or trusteeship to continue
undischarged, un-stayed, or un-vacated for a period of thirty (30) days.

ii. If Client loses its license, permit or certification necessary to do
business, or is excluded from any state or federal health care program.

iii.  If Client fails to perform any of its responsibilities as set forth in this
Agreement, fails to pay Emergicon for its specialized professional
services within thirty (30) days of the date such payment becomes due,
takes any actions which Emergicon, in its sole discretion, determines to
be unethical, illegal, immoral or non-compliant, or fails to cooperate
with Emergicon in any way that prevents, impedes, obstructs, or delays
Emergicon in the performance of the Specialized Professional Services
set forth in this Agreement.
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d. Upon termination for any reason, Emergicon shall perform follow-up on
any open accounts submitted by Emergicon on Client’s behalf for a period not to exceed ninety
(90) days from the date of termination. Emergicon shall have no responsibility to perform such
follow-up in the event Client takes any actions which prevent Emergicon from engaging in such
follow-up, or in the event that Client has any unpaid balances due to Emergicon on the date of
termination of this Agreement.

e. This Agreement may be terminated by Client immediately upon written
notice to EmergiFire for any of the following reasons:

I.  If Emergicon makes an assignment that indicates Emergicon financial
insecurity for the benefit of creditors, files a voluntary or involuntary
petition