Pineville

NORTH CAROLINA

TOWN COUNCIL
TOWN HALL COUNCIL CHAMBERS
TUESDAY, FEBRUARY 10, 2026 AT 6:30 PM

AGENDA

CALL TO ORDER
Pledge Allegiance to the Flag (ASW)
Moment of Silence

ADOPTION OF AGENDA

APPROVAL OF THE MINUTES

1. Approval of the Minutes of the January 13, 2026 Town Council meeting.

AWARDS AND RECOGNITION

BOARD UPDATES
2. Airport (Katie McCoy/Stuart Hair)
3. Charlotte Works (Kevin Loux, CIO)
4, PCAA (Jeremy Poole)

CONSENT AGENDA
5. Proclamation for Black History Month
6. Resolution for Surplus of Fire Department Air Packs

PUBLIC COMMENT

PUBLIC HEARING
7. Abandonment of Johnston Road (Travis Morgan)

OLD BUSINESS - None
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NEW BUSINESS
8.  Selection of Mayor Pro Tem (Town Council) - ACTION ITEM
9.  Resolution for Abandonment of Johnston Road (Travis Morgan) - ACTION ITEM

10. Code of Ethics (Ryan Spitzer) - ACTION ITEM

TOWN COUNCIL AND MAYOR COMMENTS

MANAGER'S REPORT

MONTHLY STAFF REPORTS
11.  March Calendar
12.  Public Works
PD
Human Resources
Parks & Rec
Planning
PCS

CLOSED SESSION - None

ADJOURN

If you require any type of reasonable accommodation as a result of physical, sensory, or mental disability in order to participate in this meeting,
please contact Lisa Snyder, Clerk of Council, at 704-889-2291 or Isnyder@pinevillenc.gov. Three days’ notice is required.

Town Council - February 10, 2026 PAGE 2




- ) .
Mayor 704 Town Council
Amelia Stinson-Wesley 0 Danielle Moore

Mayor Pro Tem /é Nick Gallo
TBD 1n€v1 e Josh Simelton

Town Manager NORTH CAROLINA Town Clerk
Ryan Spitzer Lisa Snyder

TOWN COUNCIL MINUTES OF JANUARY 13, 2026

CALL TO ORDER

Mayor Amelia Stinson-Wesley called the meeting to order @ 6:30 pm.

Mayor: Amelia Stinson-Wesley

Council Members: Danielle Moore, Nick Gallo, Josh Simelton
Town Manager: Ryan Spitzer

Town Clerk: Lisa Snyder

Town Attorney: Janelle Lyons

PLEDGE ALLEGIANCE TO THE FLAG

Council Member Simelton began the Pledge of Allegiance.

MOMENT OF SILENCE

Mayor Stinson-Wesley asked for a moment of silence for our First Responders, our Police, our Fire, and those loved ones
that we have lost. The Mayor asked for a moment of prayer.

ADOPTION OF AGENDA

Council Member Gallo made a motion to amend the agenda to add Item #12, Approval of the Release of Maintenance
Bonds for Huntley Glen, with a second made by Council Member Moore. (Approved 3-0).

Council Member Gallo moved to adopt the agenda, as amended, with a second was made by Council Member Moore. All
ayes. (Approved 3-0).

APPROVAL OF MINUTES

The Minutes of the December 9, 2025, Town Council Meeting were submitted for approval.

Council Member Simelton moved to approve the minutes, as presented, with a second made by Council Member Gallo. All
Ayes. (Approved 3-0)




AWARDS AND RECOGNITION

New Pineville Police Officers Dominic Pillo and Charles Virden were sworn in by Mayor Stinson-Wesley and welcomed by
all.

BOARD REPORTS
There were no Board reports.
CONSENT AGENDA
There were no Consent Agenda items.
PUBLIC COMMENT

Mayor Stinson-Wesley began by reading the rules of Public Comment to the audience: Our Public Comment period allows
for 15 minutes. You are to be civil in your language and presentation, not disparage or address council by name. You are
allotted to speak three minutes to speak if you have signed up.

Chadwick Park representative. The representative for Chadwick Park spoke on behalf of a group of residents from her
subdivision regarding developer bond accountability, construction safety, and quality concerns impacting their residents.
She outlined several items, including a recent roadway incident. She listed several items of concern. These residents
requested that Council have strict enforcement of developer bond requirements, facilitate a meeting with Public works and
Planning & Zoning to help homeowners gain transparency on remaining work required and warranty coverage timelines. In
addition, they request no renewal or extension of developer bonds and to consider calling the bond and allowing the Town to
manage remaining work.

Mayor Stinson-Wesley encouraged the residents to meet with the Town Manager and the Planner.

PUBLIC HEARING

Council Member Moore moved to open the Public Hearing with a second provided by Council Member Gallo. All ayes.

Text Amendment to Development Bonds (Travis Morgan). Mr. Morgan said that the discussion will be for a proposed
text amendment to the Pineville Subdivision Ordinance. It is not related to specific bond releases such as Chadwick Park
(per prior citizen comment). We want to make sure that the Ordinance that we have in place meets the general statutes in
preparation for possible upcoming development road acceptance requests. He further discussed the difference between
Performance Bonds and Maintenance Bonds. Performance Bonds are a guarantee from a developer to ensure that the
infrastructure that they’ve promised will be built correctly. A Maintenance Bond is for after we've inspected and accepted the
roads.

North Carolina General Statutes have been amended to prohibit maintenance bonds for developer improvements, such as
roadways, after they have been accepted. His recommendation is to update the Town Ordinances and Public Works
Development Manual to update the language and process for clarity and compliance to state statutes. He wants to add the
following language: no street infrastructure shall be deemed complete until one year after the Town deems 100% of the
subdivision plat build out by the developer is completed and the final 1.5” overlay of asphalt has been installed over the
entire subdivision road network.

No one signed up for Public Hearing Comments.

Council Member Gallo moved to leave the public hearing with a second made by Council Member Moore. All ayes.

OLD BUSINESS




There was no Old Business.
NEW BUSINESS

Vote on Method of Appointing Town Council Member (Ryan Spitzer). Town Manager Spitzer stated that there are two
options to fill a vacancy for a Town Council seat. Under NCGS, the method used to vote on the person to fill the vacancy
must be decided prior to discussion of the candidate. The two options are Option A, Motion and Vote, and Option B,
Nomination and Ballot. The person who is chosen to fill the vacancy will serve the remainder of the unexpired term until the
next town election in November 2027.

Council Member Gallo moved that Council choose the Motion and Vote option for the vacant seat left by Mayor Stinson-
Wesley, with a second made by Council Member Simelton. All ayes. (Approved 3-0)

Appointment of New Council Member (Town Council). There is an open Town Council seat due to Amelia Stinson-
Wesley being sworn in as Mayor. Town Council needs to fill the vacant seat. There are two years left on the term. Five
applicants applied for the open seat. There was no discussion.

Council Member Moore moved to select Ed Samaha to fill Amelia Stinson-Wesley’s open seat for the remaining two-year
term, with a second provided by Council Member Simelton. All ayes. (Approved 3-0)

Mayor Stinson-Wesley noted that the new council member will be sworn in at a later date. We will wait until there is a full

seated council to appoint a Mayor Pro Tem.

Text Amendment for Development Bonds (Travis Morgan). Mr. Morgan stated that the amendment has been reviewed
and has been found consistent with adopted plans and policies.

Council Member Gallo moved to approve the Text Amendment for the Development Bonds, with a second made by Council
Member Simelton. All ayes. (Approved 3-0)

Board of Adjustment Appointments (Town Council). This year there are two open seats on the Board of Adjustment for
alternates. Two applications have been received: one from Brandi Wyant and one from Angele Brown. They are staggered
terms. One member will be appointed for a one-year term and the other member will be appointed for a two-year term.

Council Member Moore moved to appoint Brandi Wyant for the two-year term, with a second made by Council Member
Gallo. All ayes. (Approved 3-0)

Council Member Moore moved to appoint Angele Brown for the one-year term, with Council Member Gallo providing a
second. All ayes. (Approved 3-0)

Telephone Board Appointments (Town Council). Mr. Spitzer stated that each year, the Town Council appoints members
to oversee our telecommunications system, which includes telephone and internet operations. Historically, the members of
the Telephone Board have been the Mayor, Town Councill, plus the PCS Director and Town Manager, as non-voting
members. This Board can have up to nine members. For the past eight years the board has had seven members. At the
next Telephone Board meeting, Council can make a determination if they want to add additional members or not.

Council Member Simelton moved to approve the Telephone Board, as is, with Council Member Gallo providing a second. All
ayes. (Approved 3-0)

PTAC Board Appointment (Town Council). PTAC is a citizen’s board which oversees transportation and which Nick Gallo
was a member; however, now that he is a Council Member, he can no longer be a member on that board. A replacement is
needed. Two applications have been received: Melanie Jenkins and Angele Brown.




Council Member Moore moved to appoint Melanie Jenkins to the PTAC Board with Council Member Gallo providing the
second. All ayes. (Approved 3-0)

Mayor Appointments (Mayor Stinson-Wesley). Mayor Stinson-Wesley made the following mayoral appointments:
Centralina (COG) - Nick Gallo; CRTPO — Mayor Stinson-Wesley; Electricities — Ryan Spitzer as commissioner with Danielle
Moore as alternate; Electricities Rate Commission — Ryan Spitzer as commissioner with Daniele Moore as alternate; and
Charlotte Mecklenburg Schools Community & Capital Bond Committee (formerly MEAC) — Josh Simelton. The Mayor
appreciates their willingness to serve.

Appointment of Town Attorney (Town Council). Each year, the Town must appoint an attorney to represent the Town for
one year.

Council Member Moore moved to appoint Janelle Lyons as our Town Attorney, followed by a second made by Council
Member Gallo. All ayes. (Approved 3-0)

Release of Maintenance Bonds for Huntley Glenn (Ryan Spitzer). This item was added at the beginning of the meeting
by Council. Mr. Spitzer advised that back in 2019, the State passed a law that states that towns can no longer have
maintenance bonds. Historically, the County has overseen the bond program. It goes through the County Attorney. Every
other jurisdiction in the county has been doing it the same way as we have since 2019. It seems that as each developer
comes in, they are picking up on this scenario where towns can’t have maintenance bonds anymore. The County has set up
a meeting with the towns, on how they want to do this moving forward.

Town Attorney Lyons added that the statute did not become active until 2021, but cities and towns pushed back because
they would no longer have the guarantee and incentive for responsibility for a builder after they turn over roads in a
subdivision. The Huntley Glen developer's attorney began pushing this issue last year and have taken the position that
though the statute does not allow, you have to talk to your legislators to change 160D to allow maintenance bonds. Council
Member Moore wanted to note for the record that we have never had a lawsuit on this matter before.

Council Member Gallo moved to approve the release of the maintenance bond for Huntley Glen and a second made by
Council Member Moore. All ayes. (Approved 3-0)

MANAGER’S REPORT

Town Manager Spitzer announced that the Town is starting work on the downtown streetscapes and doing sidewalk work to
fix cracks and remove old street trees. They will be replacing those old trees with new street trees and expect to begin next
week.

The Valentine’s Day Senior Banquet will be held on February 13t at the Belle Johnston Center. Sign up is available now.
We are in the sixth and hopefully final review of Highline Development and anticipate closing at the end of February.

The Peace Walk is coming to our area and we anticipate that the monks will arrive around 2:00 pm off of Highway 51 and
Nations Ford Road near the Miller Flea Markets. We expect congestion beginning at noon. The Charlotte Police
Department will be following them through the area. They also have a Facebook page entitled Walk for Peace.

TOWN COUNCIL AND MAYOR COMMENTS




Mayor Stinson-Wesley welcomed the two newest Town Council members and gave them each a Pineville tumbler and a
lapel pin. She also invited the “at large” members of the BOCC and the leadership of the County Commission to attend our
meetings and other town events to keep us in connection with the other government bodies. She has been worked with the
Town Clerk on the board reporting schedule for the year. CRTPO has a public comment period open from January 12t
through February 10t. She also wanted to highlight the Little Free Art Gallery and encouraged everyone to donate and/or
participate in that exchange of art and creativity on Cone Avenue. She asked that everyone join in a peaceful presence at
the Walk for Peace this week.

Council Member Moore welcomed the Mayor and stated that she is looking forward to the Walk for Peace in such an
uncertain and much-needed time, serving as an alternate for the Electricities boards for the 2026 season, and looks forward
to serving the Town and hearing from the residents about their needs.

Council Member Gallo stated that he will be setting some office hours in Town Hall and the dates and times will be published
when they are available. They want to be available and are open to discussions.

Council Member Simelton said that we are all dedicated and committed to this community. He recently volunteered at
Pineville Neighbors Place. It is extremely important to our community and we need volunteers to help our fellow neighbors.
This is his first time in any type of government position but he’s eager to spark change and help the community to continue.

Council Member Moore added that in her two-year tenure, she has a desire and want to make a challenge to all: she asks
that everyone who attends our council meetings bring one or two people with them to our meetings so we may have more of
a presence. She hopes that everyone will stretch themselves to their neighbors, friends and colleagues and have more of a
presence here.

ADJOURNMENT

Council Member Gallo made a motion to adjourn followed by a second made by Council Member Moore. All ayes.

The meeting was adjourned at 7.15 pm.

Mayor Amelia Stinson-Wesley

ATTEST:

Town Clerk Lisa Snyder




Pineville

NORTH CAROLINA

PROCLAMATION
BLACK HISTORY MONTH

WHEREAS, Black History Month was formally adopted in 1976 to honor,
recognize, and affirm the importance of Black history throughout the American
experience; and

WHEREAS, the history of people of African heritage spans tens of thousands of
years and includes some of the most advanced, innovative, and influential societies in
human history; and

WHEREAS, African Americans have played a significant and enduring role in
the history of the United States, from the early days of the nation’s pioneers to
present-day leaders in fields such as aerospace, finance, government, education,
science, and international trade; and

WHEREAS, during Black History Month, all Americans are encouraged to
reflect upon the rich history, culture, and teachings of African Americans to recognize
the progress, achievements, beauty, and contributions they have made to society;

NOW THEREFORE, BE IT PROCLAIMED that the Town of Pineville, North
Carolina, designates the month of February 2026 as “BLACK HISTORY MONTH” and
encourages all citizens to celebrate the collective ingenuity, creativity, cultures,
traditions, and achievements of African Americans and to participate in community
events honoring their lasting contributions.

SIGNED AND SEALED this 10th day of February 2026.

Mayor Amelia Stinson-Wesley




Pineville

NORTH CAROLINA

RESOLUTION NO. 2026-04

RESOLUTION OF THE TOWN OF PINEVILLE, NORTH
CAROLINA DECLARING SURPLUS ITEMS FOR SALE VIA
ELECTRONIC AUCTION AND/OR DISPOSAL VIA
DONATION OR RECYCLE

WHEREAS, G.S 160A-265 authorizes the Town Council to dispose of surplus property and G.S.160A-270 (c)
authorizes the sale of surplus property by means of electronic auction; and

WHEREAS, the Town Manager, along with Department Heads, have declared surplus and unusable personal property
as listed in “Exhibit A”;

NOW, THEREFORE BE IT RESOLVED, that the Mayor and Town Council hereby authorize the Town Manager
to dispose of some of the listed items by utilizing the on-line internet auction services of Public Surplus and/or Gov
Deals and the Town Clerk to dispose of other surplus items via donation or recycling of such items. The Town Manager
and Town Clerk shall have the right to add or delete from the properties listed and any items not sold may be disposed
of by any others means available, including sale at public auction, donation to non-profit organization, or destruction,
whichever is deemed to be in the best interest of the Town.

Adopted this 10th day of February 2026.

ATTEST:

SEAL.: Amelia Stinson-Wesley, Mayor

Lisa Snyder, Town Clerk



EXHIBIT “A”

Surplus Property for Auction, Donation, Recycling, Destruction, Sale

Surplus Items

Dept. | Item/Desc/VIN# Make/Model | Misc. How Eff. Date Miles
Disposed
FIRE | 29 Scott Self Contained Online 02/10/26
DEPT | Breathing Apparatus Auction
NFPA compliant at the
2007 edition.
FIRE | 71 SCBA bottles with Online 02/10/26
DEPT | varying end of life dates Auction
FIRE | 42 Scott AV-3000 SCBA Online 02/10/26
DEPT | Facepieces Auction
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NORTH CAROLINA

TOWN COUNCIL AGENDA ITEM

MEETING DATE: FEBRUARY 10, 2026

Agenda Title/Category:

Portion of Johnston Drive Abandonment

Staff Contact/Presenter:

Travis Morgan

Meets Strategic Initiative or
Approved Plan:

Yes NO If yes, P8 Upgrade select intersections

) to improve safety
X list:

Background: Abandon approximately 185.63 linear feet
of Johnston Drive in favor of the new road
alignment.

Discussion: To formally abandon the section of

roadway and approval of a resolution is
needed. Following state process, half of
the roadway goes to one side of the street
and the other side goes to the other. Both
are currently the same owner.

Fiscal impact:

Attachments:

See proposed survey

Recommended Motion to be made
by Council:

Recommend approval




PUBLIC HEARING P1H€V1H€

PLANNING & ZONING
To:  Town Council
From: Travis Morgan
Date: 2/10/2026
Re: Resolution to Abandon a portion of Johnston Drive (Action Item)

REQUEST:

Abandon approximately 185.36 linear feet of Johnston Drive in favor of the new road alignment. A
formal resolution is needed following state standards. Following these standards, the East half of the
former roadway would go to the Eastern side property owner, and the same for the Western side. Both
adjacent properties are currently owned by Goode properties.

STAFF COMMENT:

Procedural item in conformity with adopted plans for the new roadway alignment. Recommend
approval. See attachment Exhibit A.

ACTION:

Seeking council vote to approve the resolution to abandon approximately 185.36 linear feet of Johnston
Drive as shown in Exhibit A in conformity with adopted plans and policies.
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MINUTES OF THE
TOWN COUNCIL MEETING OF THE
TOWN OF PINEVILLE, NORTH CAROLINA
TUESDAY, AUGUST 14, 2018

The Town Council of the Town of Pineville met in Regular Session and Closed Session on Tuesday, August 14, 2018 at 6:30
p.m. at the Hut Meeting Facility in Pineville.

ATTENDANCE

Mayor: Jack Edwards

Mayor Pro-Tem: David Phillips '
Council Members: Debbie Fowler, Melissa Davis and Joe Maxim

Town Manager: Ryan Spitzer

Planning Director: Travis Morgan

Planner: Brian Eigort

Town Clerk: Barbara Monticefio

CALL TO ORDER
The meeting was called to order by Mayor Edwards at 6:34 p.m. Anyone that wished to speak on an item was asked to sign
the speaker’s list.

PLEDGE OF ALLEGIANCE TO THE FLAG
Council Member Melissa Davis led the group in the Pledge of Allegiance.

MOMENT OF SILENCE
Mayor Edwards calied for a general moment of sitence for first responders, police, fire, and military personnel. Planning and
Zoning Director, Travis Morgan, infroduced the new Town Planner, Brian Elgort.

ORDER OF BUSINESS:

Adoption of the Agenda:

Mayor Edwards asked that item 8A be moved up fo be presented before the Splash Pad item under Old Business. Council
Member Debbie Fowler moved to approve the agenda with the change, seconded by Mayor Pro Tem David Phillips. There
were ayes by all and the agenda was adopted with the change.

Approval of the Minutes from the Reqular Meeting of July 10, 2018 and the Regular and Closed Session from the
Work Session of July 23, 2018 and the Special Called Mesting of August 1, 2018.

Hearing no changes, a motion was made by Councit Member Melissa Davis and seconded by Council Member Debbie Fowler
to approve all sets of minutes. There were ayes by all and all sets of minutes were approved.

Consent da:

The only item on the Consent Agenda was: &) Police Depariment Capital Outlay fem. Town Manager, Ryan Spitzer
explained that the police department wanted to purchase a Ford F150 to replace the one Chris Delux drives. There was
already money in the budget under asset forfeiture funds to cover the cost of it. Mayor Pro Tem David Phillips moved to
approve the purchase of the vehicle, seconded by Councll Member Melissa Davis. There were ayes by all and the motion
passed 4-0.
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PUBLIC COMMENT:

Jenna Cuddeback — Ms. Cuddeback introduced herseif as a senior at South Meck HS inteming at Pineville Neighbors Place.
She stated that Pineville Neighbors Place had their Grand Opening Ribbon Cutting on July 18t at their new building and
invited anyone that hadn't been to visit yet to come and check out their new facility. She noted that Pineville Neighbor's Place
had helped a total of 116 people so far and that they were getting ready to assist Steriing Elementary School with school
supplies as well as partner with Pineville Police for Shop With a Cop.

PUBLIC HEARINGS:

A. Town's Intent to Exchange Property (Ryan Spitzer). A motion was made and seconded to open the Public
Hearing. There were ayes by all. Town Manager, Ryan Spitzer, made a presentation for the public to explain the
Johnston Drive realignment project and the town’s intent to swap properties with Mr. Goode in connection with that
realignment. He explained that the town currently owns the property that Luna occupies and Mr. Goode owns the
property where Oowee BBQ is. In order for the realignment to occur, the town needs to acquire the Goode
property as the street will be realigned to go through it. The NCGS requires the town to hold a public hearing to
declare its intent to carry out the property exchange.

An agreement has been worked out and is being finalized for the exchange of properties between the fown and Mr.
Goode. Mr. Spitzer added that we won't get funding from the state for a while so the BBQ restaurant can remain
until the fall of 2019. Additionally, it was Mr. Goode's intention to eventually demolish the house that Luna occupies
to construct a commercial building at some point.

Council Member Melissa Davis was disappointed in losing the house because of the character it added to Main St.
She asked if the home could be maved elsewhere but Mr. Spitzer indicated that structurally the building was not in
the best shape so it may not survive a move. Planning Director, Travis Morgan, added that if the swap was
approved, it meant the town only had to purchase two properties, not three, nor did it need o use eminent domain
to take any property.

Hearing no comments from the public and no further question or comments from Council, Mayor Pro Tem David
Phillips moved to close the public hearing with Council Member Debbie Fowler seconding the motion. There were
ayes by ail and the public hearing was closed at 6:49 p.m. Mr. Spitzer added that action would be taken at the next
Regular Council Meeting in September.

NEW BUSINESS:

A. Presentation by Angela Lee, Director of Charlotte Water. Ms. Angela Lee, Director of Charlotte Water, was
present to provide an update and present a short video. Ms. Lee prefaced the video by stating that Charlotte Water
was the largest water/waste water facility in North Carolina. It had a AAA rating, no water violations and a high
quality of water. Charlotte Water's goal is to rehabilitate the infrastructure which is quite old in some areas so that it
can continue to provide safe water to its customers for years to come.

OLD BUSINESS:

A. Splash Pad (Ryan Spitzer). Town Manager Spitzer, stated that three bids had been received for the construction of
the splash pad with the lowest bid by Fairwood Construction at $400,895. This amount was actually $82,894.60
over the previously estimated costs, identifying changing market conditions, increased construction in the area and
increased costs of materials as the reasons for the difference. He added that after speaking with an engineer, all
the projects he was working on had come in over budget by $100,000 or more.

Mr. Splitzer reviewed the timeline of events that have occurred over the course of the project so far to explain why
the project was not on schedule including a redesign of the bathroom, infrastructure and permitting issues and
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procedural and approval delays. There was also a change in removing three metal benches and replacing them
with a stone seat wall. The splash pad would not be buiit in time to open this year; it will open next year. He further
explained that at the time the town applied for the grant to fund this project, we did not consult first with an engineer
or design construction company to determine if there were any issues with the site itself and only found out about
infrastructure issues when welt into the project. He painted out that the difference in the original estimate and the
bid quote was only a 12% variance.

Mr. Spitzer reiterated that the price that Fairwood Construction presented was a binding figure. Additionally, they
were provided with 500 pages of project manual information and a soil study. They have indicated that it would take
135 days to construct the splash pad, not including any weather delays, and the penalty for going over that limit
would be $500 per day.

Mr. Spitzer proposed using $50,000 of the $100,000 budgeted for concrete work out of the CIP fund (leaving
$50,000 in it), remove two of the splash pad features at $15,000-$20,000, remove the benches and replace with the
stone seat wall at a savings of $5,000 and the balance remaining would only be $13,000. This could easily be
absorbed by the Park and Recreation and Cultural & Tourism budgets during the next fiscal year.

Council Member Debbie Fowler pointed out that Council had opted to add two additional features from the original
proposed plan so it really wasn't a matter of removing two features — it was more like going with the original plan
before Council had agreed to add the two additional features. Mr. Spitzer added that Fairwood put both a bench
and seat wall in their quote and all the town was doing was removing the benches to save some money. He also
stated that Benesch would be responsible for keeping track of any bad weather days and that Fairwood would start
the work faying the concrete pads but Vortex would finish the project with the actual features. Vortex's share of the
cost was $295,000 with Fairwood's costs being the rest.

Discussion followed with Council Members expressing their concems. Council Member Melissa Davis stated that
there were delays with this project from the start beginning with Woolpert who held the project up twice. Benesch
originally stated it would take 10 months total from start to finish but we are so far off that schedule and the budget
She stated that we should have done the splash pad before we did the dog park so we would have had more money
to spend on the splash pad. Additionally, she was concemed about using the concrete money to help pay for the
pad because there was also a need to redo the sidewalks. She was disappointed in the delays and overages.

Mayor Pro Tem David Phillips was also concemed about the delays and the amount of money being spent. The
project had taken way too long from the time we applied for the grant to get it off the ground as well as taking on
projects that continue to escalate in cost. He stated that he “guaranteed the $18,000 contingency money will be
used,” adding that there would be overages both on Fairwood's end as well as Vortex's end unless both sign a
contract to build it for the amount quoted and not one penny more. He did not understand the way the contract was
written and wanted to see one that was straight forward stating that they would build the splash pad for the amount
they said they would. Additionally, he was concemed about the recent flooding at the Belle Johnston Center and
how much that would cost to repair.

Mr. Spitzer responded that Fairwood would have to provide bond money in case anything should go wrong, they go
bankrupt or walk away from the project. That is what bond money was for. Additionally, if they go over the
contingency amount of money, he would have to go before Council for direction. Council Member Joe Maxim was
not comfortable in delaying the splash pad project anymore. The grant had a 3-year deadline that if not used by
October, 2019, the money would have to be retumed.

Council Member Debbie Fowler was concerned that we had an engineer that knew if everything was being done
correctly. In the past we asked to have one to oversee other projects but never got one. Mr. Spitzer assured her
that we did have one now.

Council Member Joe Maxim asked if Council could get regular monthly updates. Mr. Spitzer stated that we could
have Benesch come in each month to provide an update. Mr. Maxim added that we were doing better than we had
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in the past having a more controlled handie on projects than previously. Mayor Edwards added that if we refer to the
horrors of the past, we'll never have another contractor here again. Mr. Spitzer stated that the contractor was ready
to get started on the project. Council Member Fowler stated that being we had an engineer on this project, she was
ready to move forward. She did not want to hold the town back from completing this project nor did she want to
delay it any longer. Council Member Maxim agreed and added that the town's financial health was very strong and
he was ready to vote.

Council Member Joe Maxim moved to accept and approve the splash pad bid from Fairwood Construction as
presented seconded by Council Member Debble Fowler. Council Member Melissa Davis and Mayor Pro Tem David
Phillips voted against approving it. Vote was two in favor, two against with Mayor Edwands breaking the tie by voting
in favor of approving the bid from Fairwood to move forward with the splash pad as presented.

B. Resolution No. 2018-07 in Support of NCDOT Abandoning a Remnant of Land (Travis Morgan} — Pianning and
Zoning Direclor, Travis Morgan, stated there was a small, triangular wedge of land along Old Pineville Road and
Cadillac Street that was not being used. He thought it may be beneficial to the town if the NCDOT abandoned that
sliver of land to the town. He added that it was usually done at low or no cost to the town.

Hearing no questions or comments on the matter, Council Member Debbie Fowler moved to approve Resolution No.
2018-07 to abandon the triangular remnant of Old Pineville Road, seconded by Council Member Melissa Davis.
There were ayes by all and the resolution was adopted 4-0.

C. Tax Collectors Settlement and Order of Collection (Richard Dixon)—Finance Director, Richard Dixon, explained
that each year Meckienburg County sends us a setiement statement of the taxes they collected for the town, the
percentage of the total amount collected and an Order of Collection to designate them as our tax collector for the
coming fiscal year. The Settiement Statement is required to be accepted into the town's official records while the
Order of Callection must be signed and retumed to the county. Council Member Melissa Davis pointed out that
99.81% of the taxes due from Pineville were actually collected by the county; a very favorable percentage worth
menticning. All Agreed. Council Member Debbie Fowler moved to accept the Settlement Stated and approve
Mecklenburg County as our tax collector for the coming year. Mayor Pro Tem David Phillips seconded the motion
and there were ayes by all.

D. Staff Update: Mr. Spitzer provided an update on the following:

York Development’s due diligence deadline was coming due on September 9th.

e Lending Tree is moving closer toward meeting their due diligence timeframe.

* Issue with our bond procedures will need to be changed to comply with state statutes.
e Engineer determined that a tum lane from Frankiin St. was doable.

Mr. Spitzer anticipated there wouid be a Work Session for August. At. 8:23 p.m. Mayor Edwards called for a break
before moving into Closed Session.

CLOSED SESSION: Upon the motion made by Council Member Debbie Fowler and seconded by Mayor Pro Tem David
Phillips, and unanimously approved, Council entered Closed Session. Mr. Andrew Trump was present to provide an
update on developments relating to a real estate fransaction. Closed Session concluded at 9:16 p.m. Council
Member Joe Maxim moved to enter back into Open Session, seconded by Mayor Pro Tem David Phillips. There
were ayes by all and Council went back into Open Session.

OPEN SESSION: Once back in Open Session Council Member Joe Maxim moved to approve the town paying $30,000
for an expedited Brownsfield Agreement. Mayor Pro Tem David Phillip seconded the motion. There were ayes by all
and the motion passed unanimously.

ADJOURNMENT
At9:18 p.m. a motion was made by Council Member Debbie Fowler and seconded by Mayor Pro Tem Phillips to
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adjoum the meeting. There were ayes by all and the meeting adjourned.
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NORTH CAROLINA TOWN COUNCIL AGENDA ITEM

MEETING DATE: February 10, 2026

Agenda Title/Category: New Business

Staff Contact/Presenter: Town Council

Meets Strategic Initiative or Yes | No |!fvyes,

Approved Plan: list:

Background: NCGS 160A-70 requires city governing

boards to elect from amongst its members
a mayor pro tem. There is no statutory
guidance on how to structure the
election. Council may choose a motion
and vote; or nominations and ballot.

Discussion:

Fiscal impact:

Attachments:

Recommended Motion to be made | Motion to appoint a mayor pro tem.
by Council:
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NORTH CAROLINA

TOWN COUNCIL AGENDA ITEM

MEETING DATE: FEBRUARY 10, 2026

Agenda Title/Category:

Portion of Johnston Drive Abandonment

Staff Contact/Presenter:

Travis Morgan

Meets Strategic Initiative or
Approved Plan:

Yes NO If yes, P8 Upgrade select intersections

) to improve safety
X list:

Background: Abandon approximately 185.63 linear feet
of Johnston Drive in favor of the new road
alignment.

Discussion: To formally abandon the section of

roadway and approval of a resolution is
needed. Following state process, half of
the roadway goes to one side of the street
and the other side goes to the other. Both
are currently the same owner.

Fiscal impact:

Attachments:

See proposed survey

Recommended Motion to be made
by Council:

Recommend approval




PUBLIC HEARING P1H€V1H€

PLANNING & ZONING
To:  Town Council
From: Travis Morgan
Date: 2/10/2026
Re: Resolution to Abandon a portion of Johnston Drive (Action Item)

REQUEST:

Abandon approximately 185.36 linear feet of Johnston Drive in favor of the new road alignment. A
formal resolution is needed following state standards. Following these standards, the East half of the
former roadway would go to the Eastern side property owner, and the same for the Western side. Both
adjacent properties are currently owned by Goode properties.

STAFF COMMENT:

Procedural item in conformity with adopted plans for the new roadway alignment. Recommend
approval. See attachment Exhibit A.

ACTION:

Seeking council vote to approve the resolution to abandon approximately 185.36 linear feet of Johnston
Drive as shown in Exhibit A in conformity with adopted plans and policies.



OWNER: JOHNSTON DRIVE RIGHT-OF-WAY ABANDONMENT

MONTGOMERY MANAGEMENT, LLC

1300 BAXTER STREET, SUITE 370 257 & 315 MAIN STREET N
CHARLOTTE, NC TOWN OF PINEVILLE, MECKLENBURG COUNTY, N.C.

DEED REFERENCE: 10192-530, 3325/7—435
MAP REFERENCE: /73-247/
TAX PARCEL NO: 221-061-01 & 221-064-25
T10TAL R/W AREA TO BE ABANDONED:
5,993 SQ. FT. OR 0.1284 ACRE

MAIN STREET

NC-51

APPROXIMATE R/W
-—

| VARIABLE WIDTH PUBLIC R/W VICINITY MAP
NN S72'01'40°E  80.88’ NOT TO SCALE
. of tl ”, £ ” td
R/W PER NN S73'53'28”E  30.00°(T) 1/2"NR S7522’'50°E  71.15 NN APPROXIMATE R/W
TR A 500 T‘N o5 ‘ — —_————————e e —— i
D.B. 33257, PG. 43 :
TOWN OF PINEVILLE | NOTES:
D.B. 32046, PG. 539
| BIN: 22106475 1. THE PURPOSE OF THIS PLAT IS TO ABANDON A PORTION OF JOHNSTON DRIVE AS
: SHOWN HEREON. ALL BOUNDARY INFORMATION IS TAKEN FROM AN R.B. PHARR &
WESTERN PORTION POINT OF BEGINNING , EASTERN PORTION POINT OF BEGINNING ASSOCIATES MAP DATED 11/6/2025 (JOB NO. 96981).
| 2. PHYSICAL IMPROVEMENTS EXIST ON SUBJECT PROPERTY THAT ARE NOT SHOWN
| HEREON.
, 3. THIS MAP WAS PERFORMED WITHOUT BENEFIT OF A TITLE COMMITMENT REPORT.
R.B. PHARR & ASSOCIATES, PA. DOES NOT CLAIM THAT ALL MATTERS OF RECORD
I WHICH MAY OR MAY NOT AFFECT THE SUBJECT PROPERTY ARE SHOWN HEREON.
S |
© w m 4. AREAS CALCULATED BY COORDINATE COMPUTATION.
SOUTH MAIN OWNERS ASSOCIATION INC £8 3 M
D.B. 39454 PG. 858 oo - €& 5. THE OFF-SITE RIGHT-OF-WAY SHOWN HEREON IS FOR ILLUSTRATIVE PURPOSES
UNIT FILE NO. 1166. PG. 1 Sg = doe ONLY. THE UNDERSIGNED CERTIFIES ONLY TO THE RIGHT-OF-WAYS SURVEYED, AND
. 0RC—_¢ - L 8 DOES NOT CERTIFY TO THE RIGHT OF WAY WIDTH OF ANY ADJACENT PROPERTIES.
PIN: 221-06C—98 . g B
° & o ’ 6. IN ACCORDANCE WITH N.C.G.S. § 47-30(n): THIS MAP MAY NOT BE A CERTIFIED
MONTGOMERY MANAGEMENT, LLC = s SURVEY AND HAS NOT BEEN REVIEWED BY A LOCAL GOVERNMENT AGENCY FOR
D.B. 10192, PG. 530 w | MONTGOMERY MANAGEMENT, LLC COMPLIANCE WITH ANY APPLICABLE LAND DEVELOPMENT REGULATIONS AND HAS
M.B. 73, PG. 247 = D.B. 33257, PG. 43 ! NOT BEEN REVIEWED FOR COMPLIANCE WITH RECORDING REQUIREMENTS FOR
5 PIN: 221-061-01 PIN: 221-064-25 ! PLATS.
. 7]
- <
To) | 6Em \
- . FE
i S B¢ \\
B ° % El R=140.50’
i - i | cZg A=80.78" CERTIFICATE OF OWNERSHIP & DEDICATION:
. P4
X = o 1250 CH.=S27°29'57"W 1 HEREBY CERTIFY THAT I AM THE OWNER OF THE PROPERTY SHOWN AND
= WESTERN PORTION OF JOHNSTON DRIVE < - N 28a . CH. LEN=79.67' DESCRIBED HEREON, WHICH IS LOCATED IN THE SUBDIVISION JURISDICTION OF
VARIABLE WIDTH PUBLIC R/W TO BE ABANDONED » " a / : THE TOWN OF PINEVILLE AND THAT I HEREBY ADOPT THIS PLAN OF SUBDIVISION
} = ~ EASTERN PORTION OF JOHNSTON DRIVE
(HATCHED) M 5 ) / l WITH MY FREE CONSENT, ESTABLISH MINIMUM BUILDING SETBACK LINES, AND
AREA: o 3] - [ VARIABLE WIDTH PUBLIC R/W TO BE ABANDONED : DEDICATE ALL STREETS, ALLEYS, WALKS, PARKS, AND OTHER SITES, AND
2,714 SQ. FT. & 2 w [ (HATCHED) l EASEMENTS TO PUBLIC OR PRIVATE USE AS NOTED.
OR 0.0623 ACRE in A AREA: !
z 2 2,879 SQ. FT. ) | TOWN OF PINEVILLE
0 OR 0.0661 ACRE | D.B. 32046, PG. 539
2 : PIN: 221—-064—24 OWNER(S) DATE
z l
, l
I :
|
\. l EXEMPTION CERTIFICATE:
l I HEREBY CERTIFY THAT THE SUBDIVISION PLAT SHOWN HEREON HAS BEEN FOUND
o ’/ | : TO BE EXEMPT FROM THE SUBDIVISION REGULATIONS OF THE TOWN OF PINEVILLE,
5 433‘.‘(%% £ ! l NORTH CAROLINA AND THAT THIS PLAT HAS BEEN APPROVED BY THE TOWN OF
i : ) . PINEVILLE FOR RECORDING IN THE OFFICE OF THE REGISTER OF DEEDS OF
e —— 1/2" - ' MECKLENBURG COUNTY. THE PLAT SHALL BE RECORDED WITHIN NINETY (90)
APPROY| — / / |
MATE R/ == e~ NR - - PNR T —_ - _ | CALENDAR DAYS OF THIS DATE.
— —y ? »
~! N74°04’01"W |
. TCE |
20.31 MB. 73, PG. 247 g : PLANNING DIRECTOR DATE
CH '4§ 2, N
“SA. - > l
CHIL "l |
N |
VARIABLE Wi S A :'3, ! l SURVEYOR'S CERTIFICATE:
DT pypgy R . STATE OF NORTH CAROLINA
65, PG CrRw | COUNTY OF MECKLENBURG
> w l I, THE UNDERSIGNED SURVEYOR, CERTIFY THAT THIS PLAT WAS DRAWN UNDER MY
Q | : SUPERVISION FROM AN ACTUAL SURVEY MADE UNDER MY SUPERVISION (DEED BOOK
> | | 10192, PAGE 530 & DEED BOOK 33257, PAGE 43); THAT THE BOUNDARIES NOT
- 10N ; SURVEYED ARE CLEARLY INDICATED AS DRAWN FROM INFORMATION AS REFERENCED
————— LN | ON THE FACE OF THIS PLAT: THAT THE RATIO OF PRECISION AS CALCULATED
~——a =z \ EXCEEDS 1: 10,000 LINEAR FEET: THAT THIS PLAT WAS PREPARED IN ACCORDANCE
it P | . ' WITH G.S. 47-30 AS AMENDED. WITNESS MY ORIGINAL SIGNATURE, LICENSE NUMBER
e ——— e APPROXIVATE R /W | N l AND SEAL THIS 16TH DAY OF DECEMBER, A.D., 2025.
—
SQ \ \/ ! TOWN OF PINEVILLE | awanig,, THIS SURVEY IS OF ANOTHER CATEGORY OF SUBDIVISION SUCH AS RECOMBINATION
\ 4’10, oy W D.B. 32046, PG. 539 ; N & CAp “, OF EXISTING PARCELS, A COURT-ORDERED SURVEY, OR OTHER EXCEPTION TO THE
LEGEND: \ 7 0&:, = PIN: 221-064-31 l NS Seeeceoee, 9,7, DEFINITION OF SUBDIVISION FOUND IN THE TOWN OF PINEVILLE SUBDIVISION
: \ | gl SO CsBSSIO2 Z  ORDINANCE.
D.B. - DEED BOOK | NIR Iz TR 75T =
EIR - EXISTING IRON ROD \ Z | ‘ l = % SEAL Y3 =
EN - EXISTING NAIL I an | = ¢ L3212 p: =
M.B. - MAP BOOK O = | | ,l_, Z ::7% ° 5 C.CLARK NEILSON, PLS L-3212 DATE
NIR - NEW IRON ROD | wl Q= P Z QO Osyri. S $
NN-NEWNAL 0 e M= = 2 RNt
PG. - PAGE l > Z o I P Z ARK NESY
PIN - PARCEL IDENTIFICATION NUMBER | w m o ey — = W CREW:  |[DRAWN  [REVISED:
o tone l Z == | GRAPHIC SCALE FLOOD CERTIFICATION: RBP | BJS
- = 20 0 10 20 :
TCE - TEMPORARY CONSTRUCTION EASEMENT | I D s E =1 THIS IS TO CERTIFY THAT THE SUBJECT PROPERTY |S NOT R.B. PHARR & ASSOCIATES, P.A.
PROPERTY LINE | Eé | LOCATED IN A SPECIAL FLOOD HAZARD AREA AS SHOWN ON SURVEYING & MAPPING
PROPERTY LINE (NOT SURVEYED) — - — - — .. — | O S 2 MAPS PREPARED BY THE FEDERAL EMERGENCY MANAGEMENT LICENSURE NO: C—1471
RIGHT-OF-WAY g ( IN FEET ) AGENCY, FEDERAL INSURANCE ADMINISTRATION, DATED 969 E. 7TH ST, #100 CHARLOTTE, N.C. 28204 TEL. (704) 376-2186
RIGHT-OF-WAY (NOT SURVEYED) e e e e e e o I w— | 1 inch = 20 ft. MARCH 2. 2009 SCALE: DATE: OB NO
EASEMENT - - : - - -
l l MAP NUMBER: MAP NUMBER; ZONE 1 R 20’ DEC 1 6 2025 97073

PLOTTED: 12/16/2025
6:\97\0\97073\DWG\97073.DWG



' 4 \.f»(’

' "g’:}flle

MINUTES OF THE
TOWN COUNCIL MEETING OF THE
TOWN OF PINEVILLE, NORTH CAROLINA
TUESDAY, AUGUST 14, 2018

The Town Council of the Town of Pineville met in Regular Session and Closed Session on Tuesday, August 14, 2018 at 6:30
p.m. at the Hut Meeting Facility in Pineville.

ATTENDANCE

Mayor: Jack Edwards

Mayor Pro-Tem: David Phillips '
Council Members: Debbie Fowler, Melissa Davis and Joe Maxim

Town Manager: Ryan Spitzer

Planning Director: Travis Morgan

Planner: Brian Eigort

Town Clerk: Barbara Monticefio

CALL TO ORDER
The meeting was called to order by Mayor Edwards at 6:34 p.m. Anyone that wished to speak on an item was asked to sign
the speaker’s list.

PLEDGE OF ALLEGIANCE TO THE FLAG
Council Member Melissa Davis led the group in the Pledge of Allegiance.

MOMENT OF SILENCE
Mayor Edwards calied for a general moment of sitence for first responders, police, fire, and military personnel. Planning and
Zoning Director, Travis Morgan, infroduced the new Town Planner, Brian Elgort.

ORDER OF BUSINESS:

Adoption of the Agenda:

Mayor Edwards asked that item 8A be moved up fo be presented before the Splash Pad item under Old Business. Council
Member Debbie Fowler moved to approve the agenda with the change, seconded by Mayor Pro Tem David Phillips. There
were ayes by all and the agenda was adopted with the change.

Approval of the Minutes from the Reqular Meeting of July 10, 2018 and the Regular and Closed Session from the
Work Session of July 23, 2018 and the Special Called Mesting of August 1, 2018.

Hearing no changes, a motion was made by Councit Member Melissa Davis and seconded by Council Member Debbie Fowler
to approve all sets of minutes. There were ayes by all and all sets of minutes were approved.

Consent da:

The only item on the Consent Agenda was: &) Police Depariment Capital Outlay fem. Town Manager, Ryan Spitzer
explained that the police department wanted to purchase a Ford F150 to replace the one Chris Delux drives. There was
already money in the budget under asset forfeiture funds to cover the cost of it. Mayor Pro Tem David Phillips moved to
approve the purchase of the vehicle, seconded by Councll Member Melissa Davis. There were ayes by all and the motion
passed 4-0.
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PUBLIC COMMENT:

Jenna Cuddeback — Ms. Cuddeback introduced herseif as a senior at South Meck HS inteming at Pineville Neighbors Place.
She stated that Pineville Neighbors Place had their Grand Opening Ribbon Cutting on July 18t at their new building and
invited anyone that hadn't been to visit yet to come and check out their new facility. She noted that Pineville Neighbor's Place
had helped a total of 116 people so far and that they were getting ready to assist Steriing Elementary School with school
supplies as well as partner with Pineville Police for Shop With a Cop.

PUBLIC HEARINGS:

A. Town's Intent to Exchange Property (Ryan Spitzer). A motion was made and seconded to open the Public
Hearing. There were ayes by all. Town Manager, Ryan Spitzer, made a presentation for the public to explain the
Johnston Drive realignment project and the town’s intent to swap properties with Mr. Goode in connection with that
realignment. He explained that the town currently owns the property that Luna occupies and Mr. Goode owns the
property where Oowee BBQ is. In order for the realignment to occur, the town needs to acquire the Goode
property as the street will be realigned to go through it. The NCGS requires the town to hold a public hearing to
declare its intent to carry out the property exchange.

An agreement has been worked out and is being finalized for the exchange of properties between the fown and Mr.
Goode. Mr. Spitzer added that we won't get funding from the state for a while so the BBQ restaurant can remain
until the fall of 2019. Additionally, it was Mr. Goode's intention to eventually demolish the house that Luna occupies
to construct a commercial building at some point.

Council Member Melissa Davis was disappointed in losing the house because of the character it added to Main St.
She asked if the home could be maved elsewhere but Mr. Spitzer indicated that structurally the building was not in
the best shape so it may not survive a move. Planning Director, Travis Morgan, added that if the swap was
approved, it meant the town only had to purchase two properties, not three, nor did it need o use eminent domain
to take any property.

Hearing no comments from the public and no further question or comments from Council, Mayor Pro Tem David
Phillips moved to close the public hearing with Council Member Debbie Fowler seconding the motion. There were
ayes by ail and the public hearing was closed at 6:49 p.m. Mr. Spitzer added that action would be taken at the next
Regular Council Meeting in September.

NEW BUSINESS:

A. Presentation by Angela Lee, Director of Charlotte Water. Ms. Angela Lee, Director of Charlotte Water, was
present to provide an update and present a short video. Ms. Lee prefaced the video by stating that Charlotte Water
was the largest water/waste water facility in North Carolina. It had a AAA rating, no water violations and a high
quality of water. Charlotte Water's goal is to rehabilitate the infrastructure which is quite old in some areas so that it
can continue to provide safe water to its customers for years to come.

OLD BUSINESS:

A. Splash Pad (Ryan Spitzer). Town Manager Spitzer, stated that three bids had been received for the construction of
the splash pad with the lowest bid by Fairwood Construction at $400,895. This amount was actually $82,894.60
over the previously estimated costs, identifying changing market conditions, increased construction in the area and
increased costs of materials as the reasons for the difference. He added that after speaking with an engineer, all
the projects he was working on had come in over budget by $100,000 or more.

Mr. Splitzer reviewed the timeline of events that have occurred over the course of the project so far to explain why
the project was not on schedule including a redesign of the bathroom, infrastructure and permitting issues and
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procedural and approval delays. There was also a change in removing three metal benches and replacing them
with a stone seat wall. The splash pad would not be buiit in time to open this year; it will open next year. He further
explained that at the time the town applied for the grant to fund this project, we did not consult first with an engineer
or design construction company to determine if there were any issues with the site itself and only found out about
infrastructure issues when welt into the project. He painted out that the difference in the original estimate and the
bid quote was only a 12% variance.

Mr. Spitzer reiterated that the price that Fairwood Construction presented was a binding figure. Additionally, they
were provided with 500 pages of project manual information and a soil study. They have indicated that it would take
135 days to construct the splash pad, not including any weather delays, and the penalty for going over that limit
would be $500 per day.

Mr. Spitzer proposed using $50,000 of the $100,000 budgeted for concrete work out of the CIP fund (leaving
$50,000 in it), remove two of the splash pad features at $15,000-$20,000, remove the benches and replace with the
stone seat wall at a savings of $5,000 and the balance remaining would only be $13,000. This could easily be
absorbed by the Park and Recreation and Cultural & Tourism budgets during the next fiscal year.

Council Member Debbie Fowler pointed out that Council had opted to add two additional features from the original
proposed plan so it really wasn't a matter of removing two features — it was more like going with the original plan
before Council had agreed to add the two additional features. Mr. Spitzer added that Fairwood put both a bench
and seat wall in their quote and all the town was doing was removing the benches to save some money. He also
stated that Benesch would be responsible for keeping track of any bad weather days and that Fairwood would start
the work faying the concrete pads but Vortex would finish the project with the actual features. Vortex's share of the
cost was $295,000 with Fairwood's costs being the rest.

Discussion followed with Council Members expressing their concems. Council Member Melissa Davis stated that
there were delays with this project from the start beginning with Woolpert who held the project up twice. Benesch
originally stated it would take 10 months total from start to finish but we are so far off that schedule and the budget
She stated that we should have done the splash pad before we did the dog park so we would have had more money
to spend on the splash pad. Additionally, she was concemed about using the concrete money to help pay for the
pad because there was also a need to redo the sidewalks. She was disappointed in the delays and overages.

Mayor Pro Tem David Phillips was also concemed about the delays and the amount of money being spent. The
project had taken way too long from the time we applied for the grant to get it off the ground as well as taking on
projects that continue to escalate in cost. He stated that he “guaranteed the $18,000 contingency money will be
used,” adding that there would be overages both on Fairwood's end as well as Vortex's end unless both sign a
contract to build it for the amount quoted and not one penny more. He did not understand the way the contract was
written and wanted to see one that was straight forward stating that they would build the splash pad for the amount
they said they would. Additionally, he was concemed about the recent flooding at the Belle Johnston Center and
how much that would cost to repair.

Mr. Spitzer responded that Fairwood would have to provide bond money in case anything should go wrong, they go
bankrupt or walk away from the project. That is what bond money was for. Additionally, if they go over the
contingency amount of money, he would have to go before Council for direction. Council Member Joe Maxim was
not comfortable in delaying the splash pad project anymore. The grant had a 3-year deadline that if not used by
October, 2019, the money would have to be retumed.

Council Member Debbie Fowler was concerned that we had an engineer that knew if everything was being done
correctly. In the past we asked to have one to oversee other projects but never got one. Mr. Spitzer assured her
that we did have one now.

Council Member Joe Maxim asked if Council could get regular monthly updates. Mr. Spitzer stated that we could
have Benesch come in each month to provide an update. Mr. Maxim added that we were doing better than we had
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in the past having a more controlled handie on projects than previously. Mayor Edwards added that if we refer to the
horrors of the past, we'll never have another contractor here again. Mr. Spitzer stated that the contractor was ready
to get started on the project. Council Member Fowler stated that being we had an engineer on this project, she was
ready to move forward. She did not want to hold the town back from completing this project nor did she want to
delay it any longer. Council Member Maxim agreed and added that the town's financial health was very strong and
he was ready to vote.

Council Member Joe Maxim moved to accept and approve the splash pad bid from Fairwood Construction as
presented seconded by Council Member Debble Fowler. Council Member Melissa Davis and Mayor Pro Tem David
Phillips voted against approving it. Vote was two in favor, two against with Mayor Edwands breaking the tie by voting
in favor of approving the bid from Fairwood to move forward with the splash pad as presented.

B. Resolution No. 2018-07 in Support of NCDOT Abandoning a Remnant of Land (Travis Morgan} — Pianning and
Zoning Direclor, Travis Morgan, stated there was a small, triangular wedge of land along Old Pineville Road and
Cadillac Street that was not being used. He thought it may be beneficial to the town if the NCDOT abandoned that
sliver of land to the town. He added that it was usually done at low or no cost to the town.

Hearing no questions or comments on the matter, Council Member Debbie Fowler moved to approve Resolution No.
2018-07 to abandon the triangular remnant of Old Pineville Road, seconded by Council Member Melissa Davis.
There were ayes by all and the resolution was adopted 4-0.

C. Tax Collectors Settlement and Order of Collection (Richard Dixon)—Finance Director, Richard Dixon, explained
that each year Meckienburg County sends us a setiement statement of the taxes they collected for the town, the
percentage of the total amount collected and an Order of Collection to designate them as our tax collector for the
coming fiscal year. The Settiement Statement is required to be accepted into the town's official records while the
Order of Callection must be signed and retumed to the county. Council Member Melissa Davis pointed out that
99.81% of the taxes due from Pineville were actually collected by the county; a very favorable percentage worth
menticning. All Agreed. Council Member Debbie Fowler moved to accept the Settlement Stated and approve
Mecklenburg County as our tax collector for the coming year. Mayor Pro Tem David Phillips seconded the motion
and there were ayes by all.

D. Staff Update: Mr. Spitzer provided an update on the following:

York Development’s due diligence deadline was coming due on September 9th.

e Lending Tree is moving closer toward meeting their due diligence timeframe.

* Issue with our bond procedures will need to be changed to comply with state statutes.
e Engineer determined that a tum lane from Frankiin St. was doable.

Mr. Spitzer anticipated there wouid be a Work Session for August. At. 8:23 p.m. Mayor Edwards called for a break
before moving into Closed Session.

CLOSED SESSION: Upon the motion made by Council Member Debbie Fowler and seconded by Mayor Pro Tem David
Phillips, and unanimously approved, Council entered Closed Session. Mr. Andrew Trump was present to provide an
update on developments relating to a real estate fransaction. Closed Session concluded at 9:16 p.m. Council
Member Joe Maxim moved to enter back into Open Session, seconded by Mayor Pro Tem David Phillips. There
were ayes by all and Council went back into Open Session.

OPEN SESSION: Once back in Open Session Council Member Joe Maxim moved to approve the town paying $30,000
for an expedited Brownsfield Agreement. Mayor Pro Tem David Phillip seconded the motion. There were ayes by all
and the motion passed unanimously.

ADJOURNMENT
At9:18 p.m. a motion was made by Council Member Debbie Fowler and seconded by Mayor Pro Tem Phillips to

= = — e

A@uﬁ?ﬁ_zoﬁ i Page 4



adjoum the meeting. There were ayes by all and the meeting adjourned.
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Pineville

NORTH CAROLINA

RESOLUTION NO. 2026-3

A RESOLUTION IN SUPPORT OF ABANDONING
A PORTION OF JOHNSTON DRIVE AND R-O-W

WHEREAS, the Town Council for the Town of Pineville, NC, abandons a portion
approximately 195 linear feet and 5,593 square feet of right-of-way of Johnston Drive
adjacent to Main Street. The area is shown on the attached map (Exhibit A). The road and
right-of-way remnant is approximately 30’ feet wide and extends between Main Street and
Childers Lane.

NOW, THEREFORE, BE IT RESOLVED that the Town Council hereby abandons
the section of Johnston Drive listed above to adjacent property owner(s) on either side
of the roadway;

BE IT FURTHER RESOLVED, the undersigned hereby consents to the foregoing,
effective February 2026 and directs that this Resolution of Support be filed with the
records of the Town of Pineville.

TOWN OF PINEVILLE

Mayor Amelia Stinson-Wesley



Pineville

NORTH CAROLINA

RESOLUTION 2026-02
CODE OF ETHICS FOR THE PUBLIC OFFICIALS
OF THE TOWN OF PINEVILLE, NC

WHEREAS, the Constitution of North Carolina, Article I, Section 35, reminds us that a "frequent recurrence
to fundamental principles is absolutely necessary to preserve the blessings of liberty;" and

WHEREAS, a spirit of honesty and forthrightness is reflected in North Carolina’'s state motto, Esse quam
videri, "To be rather than to seem;" and

WHEREAS, Section 160A-86 of the North Carolina General Statutes requires local governing boards to
adopt a code of ethics; and

WHEREAS, as public officials we are charged with upholding the trust of the citizens of Pineville, and with
obeying the law;

NOW THEREFORE, in recognition of our blessings and obligations as citizens of the State of North
Carolina and as public officials representing the citizens of the Town of Pineville and acting pursuant to the
requirements of Section 160A-86 of the North Carolina General Statutes, we the Town of Pineville’s Town Council
do hereby adopt the following General Principles and Code of Ethics to guide the Public Officials of the Town of
Pineville in its lawful decision-making.

GENERAL PRINCIPLES UNDERLYING THE CODE OF ETHICS

e The stability and proper operation of democratic representative government depend upon public confidence
in the integrity of the government and upon responsible exercise of the trust conferred by the people upon
their elected officials.

¢ Governmental decisions and policy must be made and implemented through proper channels and
processes of the governmental structure.

¢ Public Officials must be able to act in a manner that maintains their integrity and independence yet is
responsive to the interests and needs of those they represent.

e Public Officials must always remain aware that at various times they play different roles: as advocates, who
strive to advance the legitimate needs of their citizens; as legislators, who balance the public interest and
private rights in considering and enacting ordinances, orders, and resolutions; as decision-makers, who
arrive at fair and impartial quasi-judicial and administrative determinations.

e Public Officials must know how to distinguish among these roles, to determine when each role is
appropriate, and to act accordingly.

e Public Officials must be aware of their obligation to conform their behavior to standards of ethical conduct
that warrant the trust of their constituents. Each official must find within his or her own conscience the
touchstone by which to determine what conduct is appropriate.



e Public Officials of the Town of Pineville are any elected or appointed officials.

CODE OF ETHICS

The purpose of this Code of Ethics is to establish guidelines for ethical standards of conduct for the Public Officials
of the Town of Pineville and to help determine what conduct is appropriate in particular cases. It should not be
considered a substitute for the law or for a board member's best judgment.

Section 1. Public Officials should obey all laws applicable to their official actions as members of the board. Public
Officials should be guided by the spirit as well as the letter of the law in whatever they do. At the same time, Public
Officials should feel free to assert policy positions and opinions without fear of reprisal from fellow Public Officials or
citizens. To declare that a board member is behaving unethically because one disagrees with that board member on
a question of policy (and not because of the board member's behavior) is unfair, dishonest, irresponsible, and itself
unethical.

Section 2. Public Officials should act with integrity and independence from improper influence as they exercise the
duties of their offices. Characteristics and behaviors consistent with this standard include the following:

e Adhering firmly to a code of sound values.

¢ Behaving consistently and with respect toward everyone with whom they interact.

e  Exhibiting trustworthiness.

e Living as if they are on duty as elected officials regardless of where they are or what they are doing.

e Using their best independent judgment to pursue the common good as they see it, presenting their opinions
to all in a reasonable, forthright, consistent manner.

¢ Remaining incorruptible, self-governing, and unaffected by improper influence while at the same time being
able to consider the opinions and ideas of others.

e Disclosing contacts and information about issues that they receive outside of public meetings and refraining
from seeking or receiving information about quasi-judicial matters outside of the quasi-judicial proceedings
themselves.

e Treating other Public Officials, the public, and Town Employees, with respect and honoring the opinions
of others even when the Public Officials disagree with those opinions.

¢ Not reaching conclusions on issues until all sides have been heard.

e Showing respect for their offices and not behaving in ways that reflect badly on those offices.

e Recognizing that they are part of a larger group and acting accordingly.

¢ Recognizing that individual Public Officials are not generally allowed to act on behalf of the board but may
only do so if the board specifically authorizes it, and that the board must take official action as abody.

Section 3a. Public Officials should avoid impropriety in the exercise of their official duties. Their official actions
should be above reproach. Although opinions may vary about what behavior is inappropriate, this board will
consider impropriety in terms of whether a reasonable person who is aware of all of the relevant facts and
circumstances surrounding the board member's action would conclude that the action was inappropriate.

Section 3b. If a board member believes that his or her actions, while legal and ethical, may be misunderstood, the
member should seek the advice of the board's attorney and should consider publicly disclosing the facts of the
situation and the steps taken to resolve it (such as consulting with the attorney).

Section 4. Public Officials should faithfully perform the duties of their offices. They should act as the especially
responsible citizens whom others can trust and respect. They should set a good example for others in the
community, keeping in mind that trust and respect must continually be earned.

Public Officials should faithfully attend and prepare for meetings. They should carefully analyze all credible
information properly submitted to them, mindful of the need not to engage in communications outside the meeting in
quasi-judicial matters. They should demand full accountability from those over whom the board has authority.



Public Officials should be willing to bear their fair share of the board's workload. To the extent appropriate, they
should be willing to put the board's interests ahead of their own.

Section 5. Public Officials should conduct the affairs of the board in an open and public manner. They should
comply with all applicable laws governing open meetings and public records, recognizing that doing so is an
important way to be worthy of the public's trust. They should remember when they meet that they are conducting the
public's business. They should also remember that local government records belong to the public and not to Public
Officials or their employees.

In order to ensure strict compliance with the laws concerning openness, Public Officials should make clear that an
environment of transparency and candor is to be maintained at all times in the governmental unit. They should
prohibit unjustified delay in fulfilling public records requests. They should take deliberate steps to make certain that
any closed sessions held by the board are lawfully conducted and that such sessions do not stray from the purposes
for which they are called.

No elected official, officer or employee of the Town of Pineville shall participate in the award of administration of any
Town-funded project or purchase if that person, that person’s spouse, or a member of the person’s immediate

family has a financial or any other interest in the company selected for award.

Should a Public Official violate any of the sections of this Code of Ethics, said Public Official may be censored
and/or removed from the Town Council of Pineville, NC.

ADOPTED this 10th day of February 2026 by the Town Council for the Town of Pineville.

Amelia Stinson-Wesley, Mayor Nick Gallo, Council Member

Josh Simelton, Council Member Danielle Moore, Council Member

Ed Samaha, Council Member
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Chadwick Park: The paving and repairs to the sidewalks and ramps to make them ADA compliant are complete.
Mecklenburg County and Town staff plan to complete the inspection this month.

Coventry: An onsite meeting was held due to missing density tests during installation of the storm drainpipe. The
agreed resolution is to bond all associated work, with no reduction of the existing bond. Work has not resumed as
the project is still awaiting the required bonds before releasing the contractor to proceed. All previous contractors
have been removed from the project. Prestige will assume responsibility for the remaining work once the bonding
issue is resolved. On 10/22/2025, a phone call was held with Jonathan Calder of Prestige. He requested permission to
begin Phase 2 work: however, certification of the Phase 2 storm system is required before approval. On 11/10/2025,
storm system certification was received from Geoengineer, but no density test results were included. Proof rol]
Operations are on hold until the storm system can be fully verified. Overall project status remains unchanged from
last month.

Pineville Chrysler Dealership: After outreach from both Town staff and Mecklenburg County, the developer of the
Chrysler dealership has agreed to complete the curbing at 10801 Cadillac Street, located across from the dealership.
According to their contractor, the estimated project schedule is as follows: permitting in January, a pre-construction
meeting in February, construction beginning in March, and project completion is expected by December 2026. Status
Unchanged.

Inclement weather end of January and beginning of February: Public Works worked diligently to mzke the streets
safe and accessible for the citizens. 58K pounds of salt was put down to help with travel.

® See attached spreadsheet of easement permits pending/issued FY26



PERMITS ISSUED/PENDING

COMPANY

Fiscal Year 2026

Charlotte Water/Zach Pellicone

Segra/Tyler Figaro/Teresa Cartee/TEP Group
Comporium/Utility Design/Bryce Laws

Charlotte Water/Samuel Yuhas

Charlotte Water/Geneva Montgomery

Google Fiber/Hannah O'Keeffe/Network Building
Charlotte Water/Geneva Montgomery

Google Fiber/Hannah O'Keeffe/Network Building
Google Fiber/Hannah O'Keeffe/Network Building
Spectrum/Tracey Kendall/STS Cable Services
PNG/Paul Tatsis

LOCATION

10249 Park Cedar Drive

9120 Willow Ridge Rd/Goodsell Ct

10215 Mclntyre Ridge Rd (from Meck Cty Ling)
702 Morrow Avenue/N. Polk Street

9919 Industrial Dr/PinevilleDistribution St
13135 Dorman Road

11161 Miller Road/Founders Park Lane

4427 Huntley Glen Drive

4007 Huntley Glen Drive

10717 Carolina Place Parkway/Pineville Matthews
10613 Copperfield Dr/Treebark Dr

STATUS PERMIT NO

Issued
Issued
Issued
Issued
Issued
Issued
Issued
Pending
Pending
Pending
Pending

PW20250708PARKCEDAR10249
PW20250708WILLOWRIDGE9120
PW20250718MCINTYRERIDGE10215
PW20250827MORROWAVENUE702
PW20250930INDUSTRIALDR9919
PW20251027DORMANRD13135
PW20251021MILLERROAD11161



