TOWN COUNCIL
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Plné\ﬁll e TOWN HALL COUNCIL CHAMBERS
TUESDAY, APRIL 14, 2026 AT 6:30 PM

NORTH CAROLINA

AGENDA

CALL TO ORDER
Pledge Allegiance to the Flag (LS)
Moment of Silence

ADOPTION OF AGENDA

APPROVAL OF THE MINUTES
1. Approval of the Minutes of the:
March 10, 2026 Town Council Meeting
March 11, 2026 Budget Meeting
March 16, 2026 Budget Meeting
March 23, 2026 Work Session
March 23, 2026 Closed Session (Sealed)
March 24, 2026 Budget Meeting
April 1, 2026 Budget Meeting

AWARDS AND RECOGNITION - None
BOARD UPDATES

2. Downtown Merchants (Sara Longstreet)

3. Leading on Opportunity (Tonya Jameson)

CONSENT AGENDA
4. Telecommunicator's Week Proclamation
5. Municipal Clerk's Week Proclamation
6. Resolution 2026-05 for Surplus of Police Vehicles

PUBLIC COMMENT
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PUBLIC HEARING - None

OLD BUSINESS - None

NEW BUSINESS
7.  Consideration to Amend Chapter 90.056: Animal Permits ( Travis Morgan)
8.  HMIS Grievance Procedure & HMIS Confidentiality Policy (Allison Pastirik) - ACTION ITEM
9.  Electricities Amendment to Operating Agreement and Lease Agreement for Vehicles (Ryan Spitzer) - ACTION

ITEM

TOWN COUNCIL AND MAYOR COMMENTS

MANAGER'S REPORT

MONTHLY STAFF REPORTS
10. Police
Parks & Rec
Public Works
Planning
HR
PCS

CLOSED SESSION - None

ADJOURN

If you require any type of reasonable accommodation as a result of physical, sensory, or mental disability in order to participate in this meeting,
please contact Lisa Snyder, Clerk of Council, at 704-889-2291 or Isnyder@pinevillenc.gov. Three days’ notice is required.
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Mayor G/_\(i Town Council
Amelia Stinson-Wesley Josh Simelton

Mayor Pro Tem . Eo_l Samaha
Nick Gallo 1n€v1 e Danielle Moore

Town Manager NORTH CAROLINA Town Clerk
Ryan Spitzer Lisa Snyder

TOWN COUNCIL MINUTES OF MARCH 10, 2026

CALL TO ORDER
Mayor Amelia Stinson-Wesley called the meeting to order @ 6:30 pm.

Mayor: Amelia Stinson-Wesley

Council Members: Nick Gallo, Josh Simelton, Ed Samaha, Danielle Moore
Town Manager: Ryan Spitzer

Town Clerk: Lisa Snyder

Town Attorney: Janelle Lyons

PLEDGE ALLEGIANCE TO THE FLAG

Council Member Moore began the Pledge of Allegiance.

MOMENT OF SILENCE

Mayor Stinson-Wesley asked for a moment of silence for our First Responders, Police, and those loved ones who we have
lost since our last meeting.

ADOPTION OF AGENDA

Council Member Simelton made a motion to adopt the agenda as presented, with a second made by Council Member
Moore. All ayes. (Approved 4-0).

APPROVAL OF MINUTES

The Minutes of the January 13, 2026, Closed Session, the February 2, 2026, Work Session, the February 6, 2026, Town
Council Retreat, the February 10, 2026 Town Council Meeting, and the February 23, 2026 Work Session were submitted for
approval.

Council Member Simelton moved to approve the minutes as presented with a second made by Council Member Samaha.
All Ayes. (Approved 4-0)




BOARD REPORTS

Pineville Library (Cameron Smith, Manager). Cameron Smith gave a presentation regarding Community Read. This is a
county-wide book read. It was launched in 2014. Mr. Smith distributed copies of the book entitled, The House in the
Gerulean Sea, by TJ Klune, to all council member. He shared several sponsors who made this book possible for the month
of March. Council Member Moore asked him how they select an author. He explained that selecting an author is an involved
process. They have a panel of library staff, their library administration, some input from the community, and surveys, as well.

James Polk Site (Scott Warren, Director). Scott Warren shared his gratitude for the Town'’s continued support. He also
announced several upcoming events at the Site. They are in the middle of Spring field trip season. They are having a
Traveling America 250 Exhibit beginning March 25t through April 9. This is a free event. On Saturday, March 28!, they will
have their monthly open hearth cooking demonstration from 10:00 am until 2:00 pm. This is also a free event. Mr. Warren
added that they established a website and won a regional award, and now they’re taking this to the next level. They are
installing physical waysides to their site. He also thanked Town Council for their ongoing financial support.

Happy Camper Voyages (Isaac Black, Founder & Executive Director). Isaac Black shared that Happy Campers was
founded in 2023. He shared his previous travel experiences along the Pan American Highway, which stretches more than
30,000 miles from the Arctic Ocean. When he returned to the United States in January of 2025, he began working to make
an impact on the teens of the community. Isaac shared highlights of his organization and discussed future possibilities,
which include family campouts at Pineville Lake Park. He explained that all of his staff are certified in what they do. His
biggest request is for adult camps. He asked if the Town could be a sponsor or make a financial donation. His organization
awards scholarships, as well. Volunteers are needed. Their next fundraiser, a Trivia Night, is scheduled for April 11t at
Middle James Brewery.

Arts, Science, & Cultural Council of Charlotte-Mecklenburg, Inc. (Robert Touchstone, VP of Advancement). Mr.
Touchstone gave a presentation on what the Arts, Science, & Cultural Council is doing for the Pineville area. He advised
that they invested nearly $9,000 in Pineville for local artists by giving $3,000 grants. They invest in cultural programs and he
outlined programs within the Town of Pineville, which include Clayworks, Opera Carolina, and Independent Picture House.
Their Council is respectfully requesting a $15,000 unrestricted investment in ASC to further drive their grantmaking
infrastructure, support artists, and organizations throughout Pineville and countywide.

CONSENT AGENDA

Mayor Stinson-Wesley asked for approval of the Consent Agenda item which consists of a Proclamation for Women'’s
History Month, and an Audit Report.

Council Member Moore moved to approve the Consent Agenda, as presented, with a second provided by Mayor Pro Tem
Gallo. All ayes. (Approved 4-0)

PUBLIC COMMENT

Jim Knowles, Pineville resident. Mr. Knowles expressed his concerns regarding new term limits for the Planning Board
and Board of Adjustment, for which he has been a board member for over twenty years and five years, respectively. We
may lose some valuable expertise if changing the term limits.

Mark Jerrell and Leigh Altman, Mecklenburg Commissioners. Chairman Mark Jerrell and Vice-Chair Leigh Altman
spoke on behalf of the County to express their thanks to Town Council. Chair Jerrell stated that they know what a sacrifice it
is to serve. The Pineville residents are a vital fabric of this community. They deeply appreciate all the contributions that are
made. They want to be great partners and make sure that the lines of communication are always open. Vice-Chair Altman
reiterated Chair Jerrell's comments and added that the partnership with the Town is important to them.




Rich Carbonara, Pineville resident. Mr. Carbonara advised that he is the president of the HOA at the Cottages. There are
87 single-family homes in which all are homeowners. He has had several discussions, with several people, regarding storm
drain problems in his subdivision.

PUBLIC HEARING
Council Member Moore moved to open the first Public Hearing with a second provided by Mayor Pro Tem Gallo. All ayes.

Text Amendment for Conditional Rezoning. Planning Director, Travis Morgan, reviewed the text amendment for
Conditional Rezoning of the Pineville Zoning Ordinance. He highlighted §160D-604 of the ordinance to include Planning
Board input for zoning map changes and conditional rezonings. This proposed text amendment was recently brought before
the Planning Board for review and they have made their recommendations. They suggest adding a section on community
meetings, and request that those meetings be held in-person. He noted that these meetings are developer-driven and not
Town meetings. Meetings must be held within the Town limits in a public space or the community can also meet at the site if
it is accessible. Council is not required to be in attendance at the community meetings but Town staff will attend.

Mayor Stinson-Wesley noted that no one signed up to speak at this public hearing.

Council Member Moore moved to leave the first public hearing with a second made by Mayor Pro Tem Gallo. All ayes.

Council Member Simelton moved to open the second public hearing with Mayor Pro Tem Gallo providing a second. All ayes.

Text Amendment for BMP Takeover. Planning Director, Travis Morgan, stated that Public Works would like to update the
Pineville Stormwater Ordinance, specifically to Section 6, 601A, requiring Town maintenance provision to single family and
townhome stormwater facilities. Mecklenburg County originally wrote and helps enforce this ordinance. Maintenance of
private stormwater facilities, such as stormwater ponds, is left to individual HOA’s to maintain. Town Manager Spitzer noted
that some of the surrounding municipalities still have this language. In addition, this does not affect any private stormwater
systems. Mecklenburg County has been working with us on this for the past two years.

Mayor Stinson-Wesley noted that no one signed up to speak at this public hearing.

Council Member Simelton moved to close the second public hearing with a second made by Council Member Samaha. All
ayes.

OLD BUSINESS

There was no Old Business.

NEW BUSINESS

Planning Board Member Appointment (Town Council). Town Manager Spitzer advised that Planning Board member,
Roshan Bhula, resign recently and another one, Dusty Gilvin, resigned today. New appointments need to be made.

Mayor Pro Tem Gallo made a motion to appoint Kris McVey, to fill Roshan Bhula’s remaining term, with a second provided
by Council Member Moore. All ayes. (Approved 4-0)

Council Member Moore made a motion to move Brandi Wyant, from Alternate, to fill Dusty Gilvin’s remaining term, with a
second provided by Mayor Pro Tem Gallo. All ayes. (Approved 4-0)

Text Amendment for Conditional Rezoning. There was no discussion.

Council Member Simelton made a motion to approve the Text Amendment for Conditional Rezoning, with a second made by
Council Member Moore. All ayes. (Approved 4-0)

Text Amendment for BMP Takeover. There was no discussion.




Council Member Moore made a motion to approve the Text Amendment for BMP Takeover with Council Member Simelton
providing a second. All ayes. (Approved 4-0)

Quotes for the Parking Lot at Johnston Drive. Town Manager Spitzer reviewed the request by Council for the new
parking lot at Johnston Drive. The Town has cost savings from the Johnston Drive realignment project that can be used for
the new 36-space parking lot adjacent to Johnston Drive. The project length is expected to be two to three months.

He added that $640,000 is leftover in the project budget and can be used for this project. He requested approval for the
quote from United of Carolinas in the amount of $289,000 with a total established budget of $310,000 to include inspections.

Council Member Samaha moved to approve the quote from United of Carolinas for $289,344, with a total budget of
$310,000, with Council Member Moore providing a second. All ayes. (Approved 4-0)

Council Appointed Board Changes. Town Manager Spitzer reviewed the term limits and attendance policies of the Town
Boards, from previous work session discussions. The policies of the Planning Board and Board of Adjustment were last
reviewed in 2005. Staff recommended the changes, in particular, attendance changes, which will also apply to the Town’s
Parks and Recreation Board. The board member would be contacted in writing, then take action at the following council
meeting. With regard to term limits, it is recommended that a member may serve no more than two consecutive three-year
terms. Once a member has served two consecutive terms, they must sit out for one year. After a year, they can reapply.
Town Council may extend a member’s term past the two consecutive term limit if a qualified applicant, as deemed by Town
Council, has not applied for the open seat on the board.

Mayor Pro Tem Gallo made a motion to approve the Staff recommended changes to the Planning Board, Board of
Adjustment, and Parks & Recreation Board’s terms and attendance policy with the additional change to allow council
discretion to extend a member’s term by one term, with a second provided by Council Member Simelton. All ayes.
(Approved 4-0)

TOWN COUNCIL AND MAYOR COMMENTS

Mayor Stinson-Wesley shared that since our last council meeting, she attended the meeting of the NC Mayor's Association,
and a meeting with the other mayors in Mecklenburg County. She served on both the MTC and CTRPO and met with both of
those bodies in the past month. She attended Pineville Neighbor’s Place 10t Anniversary celebration. She appreciates how
they meet the needs of the Town. She is carefully monitoring the issues related to the solar cell factory in South Carolina.
We have received a briefing from our Emergency Management, and she has been in touch with state and county
representatives, as well as our congressional office staff. She recently filmed a promotional video with the Charlotte Knights
mascot. She invited everyone to attend their game on May 29th. Women-owned businesses will be highlighted on Saturday,
March 28, from noon till 1:30 in downtown Pineville, and she and Council Member Moore will also be at the Brass Bird to
meet with constituents.

Council Member Simelton added that he recently volunteered at Pineville Neighbor's Place food pantry. The event was held
at Pineville Elementary. Approximately 25 cars were met and provided groceries that they were not otherwise able to get
that week. He also attended the School of Government's course for Elected Municipal Officials in coordination with the
National League of Municipalities and continues to learn more about statutes and other matters pertaining to his new elected
position within the Town, and better ways to serve the community.

Council Member Samaha added that the tree replacement program along Main Street went very well and looks nice
downtown. The process was nicely done.

Council Member Moore continued by welcoming Council Member Simelton and Mayor Pro Tem Gallo to their first budget
planning session this week. A big thank you was given to Assistant Manager/Finance Director, Chris Tucker, for all he does
to prepare for our budget sessions and our Town finances. She also thanked the Pineville Police for how they responded
recently to an incident near her neighborhood. She reminded us all to continue to look out for each other at all times of the
day.

Mayor Pro Tem Gallo thanked the Mayor for meeting with the people in the McCullough neighborhood concerning the Silfab
issue and listening to their concerns. It's a good idea to stay on top of that. He also thanked the Town Manager and anyone
who shared information with them.




MANAGER’S REPORT

Town Manager Spitzer reported that the first budget meeting of this year is scheduled for Wednesday, March 11t at 6:00
pm. He also shared the proposed Welcome Sign which will be located next to the Hyundai dealership on South Blvd. There
was general discussion amongst Council and our Planning Director, Travis Morgan, about the sign and its details, which will
include uplighting and landscaping.

Mr. Spitzer continued by sharing an aerial view of the Cottages and discussed resident, Mr. Carbonara’s concerns that he
shared during Public Comment this evening.

ADJOURNMENT

Council Member Simelton made a motion to adjourn followed by a second made by Council Member Moore. All ayes.

The meeting was adjourned at 8:25 pm.

Mayor Pro Tem Nick Gallo

ATTEST:

Town Clerk Lisa Snyder




505 Main Street

PO Box 249
Pineville, NC 28134
704-889-2291

www.townofpinevillenc.gov

BUDGET MEETING
MARCH 11, 2026

The Town Council of the Town of Pineville, NC met in a Budget Workshop on Wednesday, March 11, 2026, at 6:00 pm.
The meeting was held in Town Hall Council Chambers.

Attendance:

Mayor: Amelia Stinson-Wesley

Mayor Pro Tem: Nick Gallo

Council Members: Danielle Moore, Josh Simelton, and Ed Samaha
Town Manager: Ryan Spitzer

Asst Town Manager/Finance Director: Chris Tucker

Town Clerk: Lisa Snyder

Mayor Stinson-Wesley called the meeting to order at 6:00 pm. Assistant Town Manager/Finance Director, Chris Tucker,
began the budget meeting by welcoming Town Council to Budget Work Session #1 and set the stage on what will be
covered. He stated that at the next meeting, they will be discussing the Public Safety budget with Chief Hudgins.

Mr. Tucker explained Fund Accounting Methodology and how it is used by Governmental Accounting, which includes non-
profits, churches, and HOA'’s. There are four types of funds: Government, Propriety, Fiduciary, and Internal Service. They
are three types of governmental funds: General Fund, Special Revenue Fund, and Capital Project Fund (for multi-year
projects).

The Town’s major funds are: General Fund, Electric Fund, Telephone ILEC-Enterprise, and Telephone CLEC-Enterprise.
Mr. Tucker explained the CPF (Capital Project Funds), which include the Johnston Drive project, the new Fire Station,
McCullough Greenway, and two Electric operations items. He further explained that Fund Balance equals reserves,
savings, equity, and earnings.

The Town has a new Fund Balance policy range in the general fund of 24 — 32% Fund Balance to current year
expenditures. The Town’s current ratio is 50% of Unassigned Fund Balance. This amount represents about six months of
expenditures.

There are five types of Fund balance. They are non-spendable (leases), restricted (Powell Bill), committed (stormwater
and tourism), assigned and unassigned. Mr. Tucker reviewed the Enterprise Funds and noted that Fund Balance =
Unrestricted Net Position, which is the term used in Electric.

He further explained, particularly to our newest council members, that the local government Budget & Fiscal Control Act
requires local governments to develop and adopt a balanced budget by June 30t of each year and will go into effect on
July 1st. Mr. Spitzer is the Budget Officer for the Town. He develops the Budget Message and presides over the
presentation of the final recommended budget.
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The budget ordinance creates the budget. This is the budgetary level at which council approves. Public Safety is 50% of
the entire budget. The fee schedule and electric rates are also included at the end of the budget ordinance. Mr. Spitzer
added that he anticipates a 3% increase in revenues this year. New revenues are needed in order to create new
initiatives. Revenues received from property taxes made up about 49% of FY25’s actual revenue. Fiscal Year 2025 will be
the next revaluation. He also noted that Pineville is 66% commercial.

Mr. Spitzer presented “outside organization funding.” The following organizations have made requests for financial support
in the past: Pineville Neighbors Place, PCAA, Downtown Merchants, James Polk Site, Arts & Sciences, Hope Soccer, and
Pineville Players. Town Council made the decision to sponsor the following groups:

Pineville Neighbor's Place - $100,000 (Council requested two scenarios of $100K or $125K from
PCAA - 15,000 Town Manager Spitzer and see which amount they can do)
Downtown Merchants - 10,000
Polk Site - 10,000
Arts & Science - 10,000

TOTAL - $145,000

In order for a group to be considered, their organization must be of benefit to everyone.

Mr. Spitzer reminded Council of the goals that they discussed at the Town Council Retreat earlier this year. Mayor Pro
Tem Gallo would like to see something done with the empty gas station at the corner of Main Street and South Polk. He
believes it's an eyesore to the town. Mayor Stinson-Wesley said that she would like to widen the sidewalk in front of the
Garrison and eliminate the parking on that side of the street. Council Member Simelton asked about the possibility of
expanding the Belle Johnston Center in the back of that building. He feels an update is long overdue. Town Council would
like to look at getting an expansion study completed.

Mr. Tucker reminded Council that the next budget meeting is Monday, March 16th at 6:00 pm and will be held in the Town
Hall Council Chambers. This session will deal with Public Safety with Chief Hudgins attending.

Council Member Moore moved to adjourn the meeting followed by a second made by Mayor Pro Tem Gallo. All ayes.
Adjournment was at 9:00 pm.

Mayor Pro Tem Nick Gallo
ATTEST:

Town Clerk Lisa Snyder
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BUDGET MEETING
MARCH 16, 2026

The Town Council of the Town of Pineville, NC met in a Budget Workshop on Monday, March 16, 2026, at 6:00 pm. The
meeting was held in Town Hall Council Chambers.

Attendance:

Mayor: Amelia Stinson-Wesley

Mayor Pro Tem: Nick Gallo

Council Members: Danielle Moore, Josh Simelton, and Ed Samaha
Town Manager: Ryan Spitzer

Town Clerk: Lisa Snyder

Police Chief: Michael Hudgins

Mayor Stinson-Wesley called the meeting to order at 6:00 pm. Town Manager, Ryan Spitzer, began the budget meeting
by stating that this budget meeting will on Public Safety, which is 50% of the Town’s budget. The CIP and the salaries of
the mayor, council and boards will also be reviewed and discussed.

Chief Hudgins gave a presentation on his department’s FY27 budget. He reviewed FY26 Goals and gave a progress
update. The crime rate was down 8%. He added that Assistant Chief Corey Copley has done a fabulous job. They also
surpassed their traffic campaign goals.

The Chief outlined his department’s FY27 Goals: to reduce the Town’s overall crime rate an additional 3%; join the 30 x 30
initiative well-being of women in policing agencies; expand their presence on the Greenway; and complete the NC League
of Municipalities’ Risk Assessment Program by the end of FY27.

His operational budget requests include: replacement of obsolete fire suppression controls ($35,000) as they become
obsolete after some time; I.P. phone recorder ($3,500) and this is a one-time cost; Safe Guard Recruiting ($33,000); office
supplies ($2,000) due to increased costs; the Awards Banquet ($1,400) for food costs and combining it with their
Christmas celebration; Tower Dump Funding CID ($5,000); I.P. Phones recurring ($3,840); Lexipol Contract increase
($1,500) as this does their policies; Intelligence Software ($5,390) as this helps our crime analyst; Axon Al ($24,000) for
translation and report-writing; P3 Axon License Plate Readers ($20,000) a/k/a Flock cameras; and Homeless Response
CPTED ($20,000) for crime prevention. The Town Manager and Council discussed options for cost-sharing with
surrounding municipalities.

Chief Hudgins' list of Asset Forfeiture proposals were reviewed and include: Peer support ($20,000) after shooting;
Training ($44,000) at $1,000 per employee; SWAT ($7,500); Awards plaques ($1,000); Phased P & E Shelving ($64,000)
for the Property & Evidence room; Gun range equipment ($25,000); Ammo ($40,000); SRT Munitions & Equipment
($93,729); Mobile crowd protection barricades ($85,000) as they would like to obtain five lanes’ worth for various events;
Community Engagement ($10,000); Class A Uniforms ($8,000); SRT Uniform replacement ($1,500); Operator RX Virtual
Reality Trainer ($150,000) as this helps with deescalation; and Trauma kits ($7,150) which include tourniquets and wound-
packing.



http://www.townofpinevillenc.gov/

The Chief's Capital Outlay proposal is the purchase of four police inceptors (a/k/a Explorers). He noted that the County is
funding these via the ETJ agreement.

Town Manager Spitzer began the discussion of the CIP (Capital Investment Program). We try to stay around $1.4 million
dollars in capital, and it is actually what's built into our debt. We have about $2.2 million in capital. If we don’t get the
money from the State Budget by July, we may still go forward with the crosswalk on Main Street. Administration and HR
were not asking for any capital. IT is requesting $50,000 for customary computer upgrades; Police cars $315,000; Public
Works is requesting $160,000 for sidewalks and repairs, $70,000 for a new F150 service truck, $150,000 for stormwater
piping, and a Tack machine, which is used to fill cracks in the street with tar. The Tack machine costs approximately
$100,000, but we are looking into renting one instead.

Parks & Recreation is requesting $260,000 for seven projects, which include a new stadium fence, netting for field #3, a
stadium scoreboard, a shade structure for the fitness court, an automatic gate for the BJCC, a new swing set and an
Explorer. Mr. Spitzer and Town Council ranked these projects in order of their importance.

The salaries of the mayor, council and board members were reviewed and discussed. Council approved the increase for
board members from $50 to $100 per board member, per meeting; approval of increasing the mayor’s salary from $15,600
per year to $20,000 per year; and approval of town council’s pay from $9,600 per year to $13,000 per year, effective July
1, 2026. In addition, they will receive COLA with the FY27 budget effective July 1, 2027.

Council Member Moore moved to adjourn the meeting followed by a second made by Council Member Samaha. All ayes.
Adjournment was at 8:00 pm.

Mayor Pro Tem Nick Gallo
ATTEST:

Town Clerk Lisa Snyder
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WORK SESSION MINUTES
MONDAY, MARCH 23, 2026 @ 6:00 PM
TOWN HALL COUNCIL CHAMBERS

The Town Council of the Town of Pineville, NC, met in a Work Session on Monday, March 23, 2026
@ 6:00 p.m.

ATTENDANCE:

Mayor: Amelia Stinson-Wesley

Mayor Pro Tem: Nick Gallo

Council Members: Ed Samaha, Josh Simelton, Danielle Moore
Town Manager: Ryan Spitzer

Asst. Town Manager/Finance Director: Chris Tucker

Town Clerk: Lisa Snyder

CALL TO ORDER:
Mayor Stinson-Wesley called the meeting to order at 6:00 p.m.

DISCUSSION ITEMS:

Charlotte Works, Kevin Loux, Chief Impact Officer. Mr. Loux gave a presentation to council on the operations of
Charlotte Works and how it impacts Pineville’s citizens. He introduced Anna London, President & CEO, Charlotte
Works. They operate under the NC Works brand and they have service sites all across the county. Pineville’s
population is at 14,285, with 13,785 employed. The median earnings are $80,400 with 61% of jobs paying less
than $80,000 and 43% are employed in retail sales. The projection tables show strong growth in white Hispanic
and other Hispanic categories by 2035. The takeaway is that there is a potential need for bilingual support.

Council Member Moore added that workforce housing is needed in our community. There was general discussion
on this matter. Anna London said that they are working on micro-transit, which will open up job opportunities in
the area. Mr. Loux summarized that infrastructure is key and we need to develop entry level pathways and
continue to grow small businesses.

Electricities 101, Kevin Josupait. Mr. Josupait, Vice President of Distribution Operations, gave a presentation to
council, entitled, “Electricities 101” for our newest council members. There are three types of electric utilities:
public power utilities, rural electric cooperatives, and investor-owned utilities. In 1939, Pineville started providing
electric service to its citizens. Today, Pineville is one of the fastest growing communities in western North Carolina.

Mr. Josupait shared with council that four of the distribution system operations include Huntersville, Cornelius,
Pineville, and Lexington. Specific to Pineville, they have a staff of fifty employees within the four communities.
Electricities supports members with over 125 services. He highlighted some of those services which include the
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Mutual Aid program, which is a nationwide network and has been very successful. It extends well beyond our
members.

He continued by outlining Electricities Governance Structure, which includes the NCMPA1 Board of
Commissioners, the NCEMPA Board of Commissioners, the Electricities Board of Directors, and the Non-Agency
Board of Commissioners. He noted that Town Manager Spitzer and Council Member Moore are the

representatives for Pineville.

The largest share of the Catawba Plant is owned by NCMPA1 and is emissions-free. North Carolina has the third
lowest residential energy rate in the Southeast at 14.6 per kWh.

The upcoming Electricities Conference will be held in August and will be at Hot Springs, Virginia.
Mayor Stinson-Wesley asked for a five-minute recess before entering a Closed Session.

Council Member Moore moved to enter Closed Session followed by a second made by Council Member Simelton.
All ayes.

Council Member Simelton made a motion to leave Closed Session with Council Member Moore providing a
second. All ayes.

Council Member Simelton moved to adjourn the Work Session with a second made by Council Member Moore. All
ayes.

The Mayor adjourned the meeting at 8:00 pm.

Mayor Pro Tem Nick Gallo
ATTEST:

Lisa Snyder, Town Clerk
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BUDGET MEETING
MARCH 24, 2026

The Town Council of the Town of Pineville, NC met in a Budget Workshop on Tuesday, March 24, 2026, at 6:00 pm. The
meeting was held in Town Hall Council Chambers.

Attendance:

Mayor: Amelia Stinson-Wesley

Mayor Pro Tem: Nick Gallo

Council Members: Danielle Moore, Josh Simelton, and Ed Samaha
Town Manager: Ryan Spitzer

Asst. Manager/Finance Director: Chris Tucker

Town Clerk: Lisa Snyder

PCS Director: Tammy Vachon

Electricities Manager: Kevin Josupait

Assistant Town Manager/Finance Director, Chris Tucker, stated that this budget meeting will cover Electric and Telephone
funds. He explained that Enterprise Funds come from the monthly billing, interest earnings, and miscellaneous revenue
from reconnect fees. He outlined the areas of Pineville that we service, and he noted the areas that are not covered by us.
Some newer revenues that can be collected are CIAC (Contributions in Aid of Construction). When new developments
come in, we put in electric infrastructure, then the developers pay a cut of that. We collected about 40% of recent
infrastructure. There is no splitting of the functions of the Electric. It's operations and capital overlay, or expenditures and
revenues. There are two pressure points: the wholesale rate increase and revenue bonds. The Rate Committee is
recommending a 3.4 wholesale rate increase. Additionally, we have taken on revenue bonds $7.25 million in order to
construct the new substation.

Kevin Josupait, Electricities Manager, presented the proposed Electric Budget. He noted that wholesale rates have not
increased in ten years. Wholesale rates have actually decreased by 45% since 2015. For FY27, they are proposing a 3%
rate increase and said that there will be a steady rate of increases in the next few years. Wholesale Power Costs make up
the majority of expenses for the Electric Fund. Electricities staffing was reviewed. They have an open position for an
Electric Systems Manager. The Town pays 40% of the Electric Systems manager’s salary and benefits.

The Capital Improvement Plan for Electric includes new infrastructure projects, a new Line Truck, systems reliability/safety
projects, and contract labor vs Electricities labor, for a total of $2.4 million dollars. A new program they are looking at is
changing out 3 to 4 junction boxes/switchgears per year. The projected cost for this project is $100,000. The Line (bucket)
truck is estimated to cost $300,000. The truck they use now is over twenty years old and has some reliability issues.

Assistant Manager/Finance Director, Chris Tucker, discussed revenue bonds. He explained that our revenues have to
support our operations, then cover debt service, before we can spend any money on capital. He further gave three
scenarios with various rates provided to council. There was general discussion among council members regarding these
options.
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Mr. Tucker continued with the creation of a rate stabilization fund by former councils, which can transfer to create more
revenue for the General Fund. There was general discussion among council members regarding rates and revenues. Mr.
Tucker suggested a 4% rate, with a minimum of 3.5%. Council agreed to the 4% rate.

The Telephone Fund (PCS) FY27 proposed budget was discussed and led by PCS Director, Tammy Vachon. Ms. Vachon
explained that this year's budget looks different than in the past, as the administration salaries are out of the PCS fund
now. In this year’s budget, we decided to build Miller Farms, because we wanted to add value to our plant, as well as
some small expansion projects. Miller Farm Phase | is complete and they're starting Phase Il, which should be completed
by the end of this fiscal year. Phase Il will remain for FY27. She stated that revenues will cover regular expenses and the
capital ask.

She is requesting $94,000 for marketing, which is half the cost for a full-year campaign. JSI will be looking at potential
buyers for them. They will act as the seller representative and do the due diligence, and strategic planning. They deal with
both ILEC and CLEC customers. It's approximately a six-month process. Ms. Vachon further stated that there is a
possibility that the marketing plan will improve revenues and postpone the sale for another year. Ms. Vachon also asked
for $289,000 for Plant Under Construction projects, for continuation of Miller Farms, Coventry, and the property off of
College Street, which is a conservative estimate.

Ms. Vachon asked for a six-month buy-in and to be proactive while we own it. Council asked for a general number of what
other companies are getting through JSI. She said that since they have NDA’s they may just give her general numbers.
All council members agreed to proceed with negotiations with JSI.

Mr. Tucker reminded us that the next budget meeting is Wednesday, April 15t and Davenport Financial Advisors will be
first, followed by the Fire Department. Davenport will be updating the models and ratios and recapping what they do for
us.

Council Member Moore moved to adjourn the meeting followed by a second made by Council Member Simelton. All ayes.
Adjournment was at 8:30 pm.

Mayor Pro Tem Nick Gallo

ATTEST:

Town Clerk Lisa Snyder
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BUDGET MEETING
APRIL 1, 2026

The Town Council of the Town of Pineville, NC met in a Budget Workshop on Wednesday, April 1, 2026, at 6:00 pm. The
meeting was held in Town Hall Council Chambers.

Attendance:

Mayor: Amelia Stinson-Wesley

Mayor Pro Tem: Nick Gallo

Council Members: Danielle Moore, Josh Simelton, and Ed Samaha
Town Manager: Ryan Spitzer

Asst. Manager/Finance Director: Chris Tucker

Town Clerk: Lisa Snyder

Fire Chief: Mike Gerin

Assistant Town Manager/Finance Director, Chris Tucker, stated that this budget meeting will cover Davenport Financial
Services' presentation and Chief Gerin’s presentation for the Fire Department. He stated that we are fundamentally
balanced at April 1, 2026, with no proposed tax increase. We will continue to use Fund Balance to work Debt Service. We
have one reclass upward and no new positions at this time. We are considering a 3.5% COLA and 2.5% Merit. Mr. Tucker
further added that we have seen some growth over the last two years. The County has a 99% collection rate and we
should thank them for that. He noted that one penny on the tax rate would create $410,000.

Mitch Brigulio, of Davenport Financial Advisors, noted for the newest council members that he serves as the financial
adviser to the Town. He will largely focus on capital this evening. He began with explaining credit ratings for municipalities
and shared the ratings of other municipalities for reference. He also explained Moody’s Rating Methodology and said that
the economy is 30% of this rating. Financial Performance is another 30% of the rating, among others.

Historically, the Town'’s operating revenues have exceeded operating and debt service expenditures, resulting in a
structurally balanced budget and annual operating surpluses. The Town has adopted a fund balance policy stating: “The
Town will target Unassigned Fund Balance, as defined by the Government Accounting Standards Board, equal to 32%
(4 months) of the General Fund Budget and maintain a minimum of Unassigned Fund Balance at the close of each fiscal
year equal to 24% (3 months) of the General Fund Budget.

Mr. Brigulio said that in order to provide perspective related to the Town’s Debt Capacity and related cash flow impacts, he
shared three cases for FY27 with varying penny values (1 cent, 2 cents, and 5 cents). For each of these cases, the debt
affordability is calculated assuming equal debt issuances semi-annually beginning in FY 2027, with the following
assumptions being utilized when calculating the Town’s debt affordability: a term of 20 years, interest rate of 5.0%, a level
principal amortization, with the first interest and principal payments following issuance.

Electric Systems and Debt Profile were reviewed, as well as Revenue Bonds. He outlined the rate setting requirements
and discussed the Additional Bonds Test. Mr. Brigulio highlighted historical Electric System Operating Results and noted
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the net revenue after Debt Service. Lastly, he discussed ways to fund capital with credit options, security overview, and
other considerations.

Chief Gerin gave a Fire Department presentation to council and began with a brief history of the Pineville Fire Department
for the newest council members. He stated that they were all volunteers until 2008. Pineville is the last town that maintains
the part-time model; others have transitioned to the full-time model. His department’s goals are to hire four new firefighters
on each company; make efforts to meet the 29CFR 1910.134 Standard; and meet the lower OSHA Standard.

He discussed Safer Grants and explained that he will be aggressively applying for those grants. These grants are offered
through FEMA, but there is no guarantee that they will obtain one. The grants only cover full-time staff. He stated that
there is currently no openings for grants. He noted that the Town would be responsible for a portion of the cost if the grant
is obtained. There was a general discussion amongst council and Chief Gerin regarding the grant process and his request
for additional firefighters.

Assistant Manager/Finance Director, Chris Tucker, summarized and added that this may be a good time to expand
services with a tax increase. Chief Gerin also added a request to increase the salaries of his full and part-time members,
as they have not received salary increases for a few years. The Chief had one future Capital Improvement request, to
simply put on the radar, and that is a request for a new fire truck which equals $1.6 million dollars and takes approximately
three to four years to build. This new truck would replace their current truck.

Mr. Tucker reviewed the presentations provided at this meeting and stated where we will have growth. He also shared pie
charts showing the General Fund by Function and by Category, as well as consideration of the proposed sponsorships for
FY27. Town Manager Spitzer added that they are looking at a COLA of 3.5% and merit of 2.5%. Mr. Tucker continued with
listing some of the pressures which include: lagging salaries in the market, debt affordability, future park expansion,
retirement contributions to full-time employees, health insurance, and fuel costs. Mr. Spitzer noted that they have seen an
increase again this year, and they are considering a $1,500 deductible for the employee to meet before any health
reimbursements.

There was more general discussion amongst council members about engineering costs and the process for the expansion
of the Belle Johnston Community Center. Mr. Tucker noted that the base engineering cost would be $150,000. Council
members Simelton and Moore made the request to look into the expansion for the future of the Town. Mr. Tucker
concluded by stating that council has the ability to change the tax rate and they need to consider the pie chart for the
General Fund by Function as a resource.

Mr. Tucker reminded us that the next budget meeting is Thursday, April 231,

Council Member Moore moved to adjourn the meeting followed by a second made by Council Member Simelton. All ayes.
Adjournment was at 10:00 pm.

Mayor Pro Tem Nick Gallo

ATTEST:

Town Clerk Lisa Snyder
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NORTH CAROLINA

Proclamation for National
Public Safety Telecommunicators Week
April 12-18, 2026

WHEREAS, emergencies that require police, fire or emergency medical services can occur at any time;
and,

WHEREAS, when an emergency occurs the prompt response of police officers, firefighters and
paramedics is critical to the protection of life and preservation of property; and,

WHEREAS, the safety of our police officers, firefighters and paramedics is dependent upon the quality
and accuracy of information obtained from citizens who contact the Town of Pineville emergency
communications center; and,

WHEREAS, Public Safety Telecommunicators are the first and most critical contact our citizens have
with emergency services; and,

WHEREAS, Public Safety Telecommunicators are the single vital link for our police officers, firefighters,
and paramedics by monitoring their activities by radio, providing them information, and ensuring their safety;
and,

WHEREAS, Public Safety Telecommunicators of the Town of Pineville have contributed substantially to
the apprehension of criminals, suppression of fires and treatment of patients; and,

WHEREAS, each dispatcher has exhibited compassion, understanding and Professionalism during the
performance of their job in the past year;

THEREFORE, BE IT RESOLVED that the Town Council of the Town of Pineville, declares the week of
April 12 through 18, 2026, to be National Public Safety Telecommunicators Week in the Town of Pineville, NC,
in honor of the men and women whose diligence and professionalism keep our city and citizens safe.

Signed this 14th day of APRIL 2026.

Mayor Amelia Stinson-Wesley




Proclamation

PROFESSIONAL MUNICIPAL CLERKS WEEK
May 3 - 9, 2026

WHEREAS, this annual observance offers a special opportunity to recognize and honor the
critical role municipal clerks play in our communities. They are essential in ensuring transparency,
efficiency, and the smooth operation of local government; and

WHEREAS, The Office of the Professional Municipal Clerk is the oldest among public
servants; and

WHEREAS, The Office of the Professional Municipal Clerk provides the professional link
between the citizens, the local governing bodies and agencies of government at other levels; and

WHEREAS, Professional Municipal Clerks have pledged to be ever mindful of their neutrality
and impartiality, rendering equal service to all.

WHEREAS, The Professional Municipal Clerk serves as the information center on functions of
local government and community.

WHEREAS, Professional Municipal Clerks continually strive to improve the administration of
the affairs of the Office of the Professional Municipal Clerk through participation in education
programs, seminars, workshops and the annual meetings of their state, provincial, county and
international professional organizations.

NOW, THEFORE, I, Amelia Stinson-Wesley, Mayor of the Town of Pineville, NC, do recognize
the week of May 3 through 9, 2026, as Professional Municipal Clerks Week, and further extend
appreciation to our Professional Municipal Clerk, Lisa Snyder, and to all Professional Municipal
Clerks for the vital services they perform and their exemplary dedication to the communities they
represent.

Dated this 14th day of April 2026

Mayor Amelia Stinson-Wesley




Pineville

NORTH CAROLINA

RESOLUTION NO. 2026-05

RESOLUTION OF THE TOWN OF PINEVILLE, NORTH
CAROLINA DECLARING SURPLUS ITEMS FOR SALE VIA
ELECTRONIC AUCTION AND/OR DISPOSAL VIA
DONATION OR RECYCLE

WHEREAS, G.S 160A-265 authorizes the Town Council to dispose of surplus property and G.S.160A-270 (c)
authorizes the sale of surplus property by means of electronic auction; and

WHEREAS, the Town Manager, along with Department Heads, have declared surplus and unusable personal property
as listed in “Exhibit A”;

NOW, THEREFORE BE IT RESOLVED, that the Mayor and Town Council hereby authorize the Town Manager
to dispose of some of the listed items by utilizing the on-line internet auction services of Public Surplus and/or Gov
Deals and the Town Clerk to dispose of other surplus items via donation or recycling of such items. The Town Manager
and Town Clerk shall have the right to add or delete from the properties listed and any items not sold may be disposed
of by any others means available, including sale at public auction, donation to non-profit organization, or destruction,
whichever is deemed to be in the best interest of the Town.

Adopted this 14th day of April 2026

ATTEST:

SEAL: Nick Gallo, Mayor Pro Tem

Lisa Snyder, Town Clerk



EXHIBIT “A”

Surplus Property for Auction, Donation, Recycling, Destruction, Sale

Surplus Items

Dept. Item/Desc/VIN# | Make/Model Misc. How Eff. Miles
Disposed | Date
POLICE | Dodge Charger | 2C3CDXAT7FH801536 No Online 4/14/26
DEPT operational Auction
mileage
POLICE | Ford Taurus 1FAHP2M87DG134503 No Online 4/14/26
DEPT operational Auction
mileage
POLICE | Ford Explorer 1FM5K8AR1IHGA78961 | Transmission | Online 4/14/26
DEPT Auction
POLICE | Ford Explorer 1FM5K8AR9HGA88945 | Water pump | Online 4/14/26
DEPT Auction
POLICE | Ford Explorer 1FM5K8AR2HG066780 Transmission | Online 4/14/26
DEPT Auction
POLICE | Ford Explorer 1FM5K8AR4HGD66781 | Water pump | Online 4/14/26
DEPT Auction
POLICE | Ford Explorer 1FM5K8AR0OHGAS88946 | Extensive Online 4/14/26 | 102,648
DEPT repairs Auction

needed
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PLANNING & ZONING

To:  Town Council
From: Travis Morgan
Date: 4/14/2026

Re: Text Amendment to amend the Pineville Town Code regarding allowing chickens on
smaller properties (/nformational Item)

REQUEST:

Michael Marquez, of 10300 Osprey Drive, requests you consideration to allow chickens on smaller
residential properties.

STAFF COMMENT:

It has been approximately 14 years since we last revisited the keeping of chickens and similar on
residential properties. Current ordinance chicken coop setbacks require properties that are wider than
50 feet, and limit the number based off 20 animals per acre or fraction thereof. Applicant would like
consideration for narrower townhome or duplex properties and allow him to have 10 chickens.

Current ordinance doesn’t mention roosters. Recommend a rooster prohibition for noise concerns.
ACTION:

This is an initial proposal to see if Council wishes to proceed with revising chicken or animal
allowances in general. This follows normal text change legislative process. Additional workshops,

Planning Board recommendation, and public hearing are needed for next steps should the proposal
move forward.



ORDINANCE NO. 2012-04

AN ORDINANCE BY THE TOWN COUNCIL
OF THE TOWN OF PINEVILLE, NC,
AMENDING CHAPTER 90, ANIMALS, AT SECTIONS 90.056
AND 90.057 REGARDING PERMITS TO ENHANCE
LANGUAGE AND SET PERMIT FEE

WHEREAS, the Town Council for the Town of Pineville, North Carolina wishes to enhance its current
regulations pertaining to the permitting of outdoor animals; and

WHEREAS, in order to do so has deemed it necessary to strengthen and clarify portions of its
ordinance; and

WHEREAS, these changes are being put forth to better administer the ordinance and for the safety,
health, and well-being of residents.

NOW, THEREFORE, BE IT ORDAINED BY THE TOWN COUNCIL OF THE TOWN OF PINEVILLE,
NORTH CAROLINA:

SECTION 1. That Chapter 90, Animals, under TITLE IX is added or amended as follows:

§90.056 ANIMAL PERMITS.

(A) Required. It shall be unlawful for any person to own, keep, have or maintain any equine animals, cloven-
hoofed animals or other livestock or any chickens, turkeys, ducks, guineas, geese, pheasants, pigeons or
other domestic fowl in the town without first receiving from the town a permit to do so, or to continue to have
any of the animals or fowl after a permit has been denied. Any potentially dangerous wild or invasive animal
orinsect is strictly prohibited. All animals kept outdoors shall be provided sturdy and humane protection from
the elements. Any minimum space or shelter requirements shall be per individual animal. This section shall
not apply to, and no permit shall be required for, any agricultural operation within G.S. § 106-700, which
pertains to nuisance liability of agricultural operation, or to any rabbit that is kept exclusively inside its
owner's residence. The permit shall be valid for one calendar year and shall be renewed annually. The
annual fee for the permit shall be per household and shall be $10. The application shall list all of these animals
and fowl on the premises. Before a permit is issued, an employee of the Town shall inspect the premises to
determine if the keeping of the animals or fowl on the premises will endanger or is likely to endanger the
health, safety, peace, quiet, comfort, enjoyment of or otherwise become a public nuisance to nearby
residents or occupants or places of business, and report the findings to the town designee.

(B) Denial. When a permit is denied for any reason, the applicant shall be given a written
explanation of the reason for denial.



Animals

(C) Compliance required prior to issuance. An owner or possessor of the animals or fowl shall comply and
maintain all local, state, and federal regulations before a permit is issued. Compliance with the following
applicable divisions will create a rebuttable presumption that a permit shall be issued. That presumption
may only be rebutted by specific findings supported by competent evidence that, despite compliance with the
following, the presence of the animals or fowl is still likely to endanger the health, safety, peace, quiet,
comfort, enjoyment of or otherwise become a public nuisance to nearby residents or occupants or places
of business.

(1) Fowl and other specifically identified animals. The keeping of chickens, turkeys, ducks, guineas,
geese, pheasants or other domestic fowl or rabbits shall be in compliance with the following.

(a) The animals must be confined on site within a fence or similar enclosure located in the side
or rear yard only, at all times.

(b) The coop or fowl house must be used for fowl only and the hutch for rabbits only, be well
ventilated, provide shelter from the weather, and be not less than 18 inches in height.

(c) The coop, fowl house or hutch shall have a minimum of four square feet of floor area for each
fowl or rabbit.

(d) The run must be well drained so there is no accumulation of moisture.

The property shall be kept clean, sanitary and free from accumulation of animal
excrement and objectionable odors.

(e) The coop, fowl house or hutch shall be cleaned daily, and all droppings and body

excretion shall be placed in a fly-proof container and properly disposed of so as to eliminate
buildup of odors or harbor pests.

(f) The coop, fowl house or hutch shall be a minimum of 25 feet from any property line.

() No more than 20 such fowl or rabbits shall be kept or maintained per acre. The
number of fowl or rabbits should be proportionate to the acreage.

(2) Pigeons. Pigeons, while allowed to fly to and from the premises, must be provided
with adequate space on the premises, and sanitary conditions must be maintained.

(3) Cloven-hoofed animals. The keeping of cloven-hoofed animals, equines and other
livestock shall be in compliance with the following.

(a) The animals must be provided with adequate shelter to protect them from the elements.

(b) The shelter shall be kept clean, sanitary and free from accumulations of
animal excrement and objectionable odors

(c) The shelters for cows and other large livestock shall be kept at a minimum of 75
feet from any property line. The shelters for goats, pot-bellied pigs and other small livestock shall be



kept at a minimum of 25 feet from any property line.

(d) Each cow or other large livestock, including equines, shall have a minimum
clear grassy pasture area of two acres. Each goat, sheep or other small livestock shall
have a minimum clear grassy pasture area of one-fourth acre.

(4) Slaughter. Any slaughter of any livestock or poultry not regulated by state law or
otherwise allowed or regulated shall be done only in a humane and sanitary manner and shall not be
done open te in view of any public area or to adjacent property owners.

(5) Annexation. An owner or possessor of animals on property that is newly annexed has
90 days from the date of annexation to bring the property into compliance and to have obtained permits
required by this section.

(6) Exceptions. A permit shall not be required for animals of any kind if the animals are kept by a

governmental authority or other appropriately certified and recognized academic institution, museum,
raptor center and the like.

(D) Revocation,

(1) The town may revoke any permit:

(@) When the permit has been mistakenly issued without compliance with this section;
(b) When the applicant has submitted false information;

(c) When the applicant refuses to allow inspections for compliance;

(d) For a violation of any of the sections of this chapter;

(e) When, in the opinion of the Town Administrator or his or her designee, the health, safety or
welfare of any person or property is menaced by the keeping of the animals; or

(f) When the animals become a nuisance.

(2) If a permit is revoked, the applicant shall be given a written explanation of the reasons for the
revocation. Upon the termination of a violation of this section, and if the violation pertains to a
correctable condition on the property, the owner shall have 30 days in which to bring the property or
condition into compliance with this chapter.

(3) Penalty shall be $50 per violation and/or $50 per day for violations not corrected after the due date.
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§90.057 PERMIT FOR THREE OR MORE DOGS OR CATS KEPT OUTSIDE.

(A) It shall be unlawful for any person to own, to keep custody of or to take care of three or more dogs or
cats or any combination of three dogs and cats or more, four months or older, which are frequently outside
on the premises, unless the person has a permitissued by the town. All applicable regulations in this chapter
and section 90.056 apply.

(B) Three or more dogs or cats that remain outdoors for the majority of time must be kept in a fenced side
or rear yard and provided sturdy and humane shelter from the weather.

(C) If a person has three or more dogs or cats frequently outside on the premises, the Town Administrator or
his or her designee must make the following five findings in order to issue a permit:

(a) Noise from the dogs or cats will not interfere with an abutting occupant's use and peaceful
enjoyment of the property;

(b) Any odor or unsanitary conditions caused by the dogs or cats will not interfere with an
abutting occupant's use and peaceful enjoyment of the property;

(c) Dogs or cats must be flea and tick free and not pose any health problem or disease exposure
for abutting occupants or their animals; and

(e) The dogs or cats do not interfere in some other similar manner with the peaceful use and
enjoyment of abutting property.

(D) If the town designee denies a person a special permit, the town designee must state the reasons for
the denial in writing.

Section 2.This ordinance shall become effective as of ,2012.

ADOPTED this day of 2012.

Mayor, George C. Fowler

ATTEST:

Town Clerk, Barbara Monticello
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NORTH CAROLINA TOWN COUNCIL AGENDA ITEM

MEETING DATE: April 14, 2026

Agenda Title/Category: HMIS Grievance Procedure and
Confidentiality Policy

Staff Contact/Presenter: Allison Pastirik

Meets Strategic Initiative or Yes | No |!fvyes,

Approved Plan: X list:

Background: The Town’s Co-Responder has access to

Mecklenburg County’s Homeless Management
Information System (HMIS) to better help the
homeless population in Pineville.

Discussion: The Town Council needs to vote on the two
attached documents to stay in compliance with
being able to use the HMIS. Does Council want
the Co-Responder to continue to have access to
HMIS and provide this service.

Fiscal impact:

Attachments: 1. Grievance Procedure
2. Confidentiality Policy

Recommended Motion to be made
by Council:




TOWN OF PINEVILLE GRIEVANCE POLICY

DATE: September 29, 2025

SUBJECT: Grievances, Potential Breaches and other identified Privacy problems:
APPROVAL LEVEL: Pineville Town Council

REASONS FOR POLICY:

1. To protect the privacy of client information housed on Meck HMIS
2. To comply with applicable laws and regulations
3. To insure timely and appropriate response to identified privacy problems:

Grievance Policy

Town of Pineville

1) Grievances must be submitted to [Agency] in writing. Response to submitted grievances will
depend on the type of grievance submitted.

a) Town of Pineville must respond in writing to any grievances related to the Meck HMIS or
Town of Pineville general operation within 30 working days.

b) Town of Pineville must respond in writing to any grievances related to privacy (client or
agency/user) within 7 working days.

c) If the complaint relates to a client’s protected information within the shared database, Town
of Pineville staff receiving the complaint will take immediate action to remove the potential
for future or further breaches by closing the security on the record(s) involved.

2) Grievances must be submitted in writing to the Town of Pineville Executive Director.

3) A plan of action will be developed to respond to each grievance within 5 working days.

4) If the consumer continues to be dissatisfied, he/she may appeal to the Pineville Town Council.
5) All decisions made by the Pineville Town Council are final.

6) Town of Pineville will provide the Continuum of Care with a copy of any Grievance related to
Meck HMIS and Town of Pineville’s response to that Grievance via the HMIS Help Desk:
hmis@mecknc.gov .

Notification and Response To All Potential Privacy Breaches.
1) Town of Pineville is required to report all potential breaches of confidentiality to the HMIS
System Administrator.
a) If an agency believes that they may have had a potential breach, they are required to
immediately close all impacted records by:
i) Closing the Profile, or
ii) Locking all completed assessments if the Profile cannot be closed due to the fact
that it is currently shared between agencies.
b) Upon notification of a potential breach or significant failure to comply with
procedures, Town of Pineville will take immediate action to protect the client’s



privacy. These activities may include:
i) Changing the client’s security setting to closed (if not already completed).
il) Inactivating the client record.
iii) Removing the client from the database.
iv) Running audit reports to determine if unauthorized users have viewed the
record(s) in question.
v) Suspending User Privileges and inactivating their license(s).
vi) Inactivating the Agency as a whole.
2) If a breach has occurred that resulted from an action by any Town of Pineville staff,
contractor, or System Administrator:

a) The Agency(s) whose data was impacted will be notified within 24 working hours
once a breach has been substantiated.

b) Upon identification of a potential breach or significant failure to comply with
procedures, Town of Pineville will take immediate action to protect the client’s
privacy. These activities may include:

i) Changing the client’s security setting to closed (if not already completed).
i) Inactivating the client record.
iii) Removing the client from the database.
iv) Running audit reports to determine if unauthorized users have viewed the
record(s) in question.
v) Suspending Administrative Privileges.
3) The Agency’s Privacy Officer will report any confirmed breaches to Meck HMIS with a
corrective action plan.
4) The Privacy Officer or his/her designee will alert all users of any potential privacy/security
risks and provide training that will reduce the likelihood of further privacy problems.



TOWN OF PINEVILLE CONFIDENTIALITYPOLICY

DATE: September 29, 2025

SUBJECT: HMIS Operating Policies and Procedures
e Privacy, Security and Confidentiality
e Data Quality

APPROVAL LEVEL: Pineville Town Council
REASONS FOR POLICY:

1. To protect to privacy of agency clients

2. To comply applicable laws and regulations
3. To insure fair information practices as to:
Openness

Accountability

Collection limitations

Purpose and use limitations
Access and correction

Data Quality

Security

@roaoo0 o

STATEMENT OF POLICY:

1) Compliance Agency privacy practices will comply with all applicable laws
governing HMIS client privacy/confidentiality. Applicable standards include, but are
not limited to the following.

a) Federal Register Vol. 69, No. 146 (HMIS FR 4848-N-02) - Federal statute
governing HMIS information.

b) HIPAA - the Health Insurance Portability and Accountability Act.

c) 42 CFR Part 2. - Federal statute governing drug and alcohol treatment.

d) Meck HMIS — Meck HMIS Policy and Procedures)

e) Negotiated Sharing QSOBAA(S) - Inter-agency sharing agreement(s).

NOTE: HIPAA statutes are more restrictive than the HMIS FR 4848-N-02 standards and in cases
where both apply, HIPAA over-rides the HMIS FR 4848-N-02 standards. In cases where an
agency already has a confidentiality policy designed around the HIPAA standards, that policy can
be modified to include the HMIS data collection, or can be amended to create one set of standards
for clients covered under HIPAA, and a second set of standards for those covered only under
HMIS FR 4848-N-02. Agencies should indicate in their Privacy Notice which standards apply to
their situation.




2) Use of Information PPI (protected personal information , that is information which
can be used to identify a specific client) can be used only for the following purposes:

a)
b)

c)
d)

€)
f)

9)
h)

i)
)

NOTE:

To provide or coordinate services to a client.

For functions related to payment or reimbursement for services.

To carry out administrative functions such as legal, audit, personnel, planning,
oversight and management functions.

For creating de-personalized client identification for unduplicated counting.
Where disclosure is required by law.

To prevent or lessen a serious and imminent threat to the health or safety of an
individual or the public.

To report abuse, neglect, or domestic violence as required or allowed by law.
Contractual research where privacy conditions are met (including a written
agreement).

To report criminal activity on agency premises.

For law enforcement purposes in response to a properly authorized request for
information from a properly authorized source.

HMIS FR 4848-N-02 standards list items a-d above as allowable reasons for disclosing

PP| but make provisions for additional uses to meet individual agency obligations In some cases

these uses (e-j above) have additional conditions, and HMIS FR 4848-N-02 4.1.3 should be

consulted if any of these optional items are to be included in an agency’s policy . It also states that

“except for first party access to information and required disclosures for oversight and compliance

auditing, all uses and disclosures are permissive and not mandatory.”

3) Collection and Notification Information will be collected only by fair and lawful
means with the knowledge or consent of the client.

a)
b)

c)

PPI will be collected only for the purposes listed above.

Clients will be made aware that personal information is being collected and
recorded.

A written sign will be posted in locations where PPI is collected. This written
notice will read:

“We collect personal information directly from you for reasons that are
discussed in our privacy statement. We may be required to collect some
personal information by law or by organizations that give us money to
operate this program. Other personal information that we collect is
important to run our programs, to improve services for homeless persons,
and to better understand the needs of homeless persons. We only collect
information that we consider to be appropriate.”



“The collection and use of all personal information is guided by strict
standards of confidentiality. Our Privacy Notice is posted. A copy of our
Privacy Notice is available to all clients upon request.”

d) This sign will be explained in cases where the client is unable to read and/or
understand it.

NOTE: Under HMIS FR 4848-N-02, agencies are permitted to require a client to express consent

to collect PPI verbally or in writing, however this is optional and not a requirement of the statute.

4)

5)

Data Quality PPI data will be accurate, complete, timely, and relevant.
a) All PPI collected will be relevant to the purposes for which it is to be used.
b) Identifiers will be removed from data that is not in current use after 7 years (from
date of creation or last edit) unless other requirements mandate longer retention.
c) Data will be entered in a consistent manner by authorized users.
d) Data will be entered in as close to real-time data entry as possible.
e) Measures will be developed to monitor data for accuracy and completeness and
for the correction of errors.
1) The agency runs reports and queries monthly to help identify incomplete or
inaccurate information.
i) The agency monitors the correction of incomplete or inaccurate information.
iii) By the 15" of the following month all monitoring reports will reflect corrected
data.
f) Data quality is subject to routine audit by System Administrators who have
administrate responsibilities for the database.

Privacy Notice, Purpose Specification and Use Limitations The purposes for

collecting PPI data, as well as it uses and disclosures will be specified and limited.

a) The purposes, uses, disclosures, policies, and practices relative to PPI data will be
outlined in an agency Privacy Notice (copy attached).

b) The agency Privacy Notice will comply with all applicable regulatory and
contractual limitations.

c) The agency Privacy Notice will be made available to agency clients, or their
representative, upon request and explained/interpreted as needed.

d) Reasonable accommodations will be made with regards to the Privacy Notice for
persons with disabilities and non-English speaking clients as required by law.

e) PPI will be used and disclosed only as specified in the Privacy Notice, and only
for the purposes specified therein,

f) Uses and disclosures not specified in the Privacy Notice can be made only with
the consent of the client.

g) The Privacy Notice will be posted on the agency web site.

h) The Privacy Notice will reviewed and amended as needed.

i) Amendments to or revisions of the Privacy Notice will address the retroactivity of
any changes.



j) Permanent documentation will be maintained of all Privacy Notice
amendments/revisions.

k) All access to, and editing of PPI data will be tracked by an automated audit trail,
and will be monitored for violations use/disclosure limitations.

NOTE: Items above are required by HMIS FR 4848-N-02, and/or NC HMIS policy, but agencies
can restrict and limit the use of PPI data further by requiring express client consent for various
types of uses/disclosures, and/or by putting restriction or limits on various kinds of
uses/disclosures.

6) Record Access and Correction Provisions will be maintained for the access to and
corrections of PPI records.

a) Clients will be allowed to review their Meck HMIS record within 5 working days
of a request to do so.

b) During a client review of their record, an agency staff person must be available to
explain any entries the client does not understand.

c) The client may request to have their record corrected so that information is up-to-
date and accurate to ensure fairness in its use.

d) When a correction is requested by a client, the request will be documented and the
staff make a corrective entry if the request is valid.

e) A client may be denied access to their personal information for the following
reasons:

i) Information is compiled in reasonable anticipation of litigation or comparable
proceedings;

il) Information about another individual other than the agency staff would be
disclosed,

iii) Information was obtained under a promise of confidentiality other than a
promise from this provider and disclosure would reveal the source of the
information

iv) Information, the disclosure of which would be reasonably likely to endanger
the life or physical safety of any individual.

f) A client may be denied access to their personal information in the case of repeated
or harassing requests for access or correction. However, if denied, documentation
will be provided regarding the request and reason for denial to the individual and
be made a part of the client’s record.

g) A grievance process may be initiated if a client feels that their confidentiality
rights have been violated, if access has been denied to their personal records, or if
they have been put at personal risk, or harmed.

h) Any client grievances relative to HMIS will be processed/resolved according to
agency grievance policy.

i) A copy of any client grievances relative to HMIS data or other
privacy/confidentiality issues and agency response are forwarded to the Meck
HMIS Help Desk: hmis@mecknc.gov .

7) Accountability Processes will be maintained to ensure that the privacy and
confidentiality of client information is protected and staff are properly prepared and



8)

accountable to carry out agency policies and procedure that govern the use of PPI
data.

a)

b)
)

d)

f)

Grievances may be initiated through the agency grievance process for considering
questions or complaints regarding privacy and security policies and practices .All
users of the Meck HMIS must sign a Users Agreement that specifies each staff
persons obligations with regard to protecting the privacy of PPI and indicates that
they have received a copy of the agency’s Privacy Notice and that they will
comply with its guidelines.

All users of the Meck HMIS must complete formal privacy training.

A process will be maintained to document and verify completion of training
requirements.

A process will be maintained to monitor and audit compliance with basic privacy
requirements including but not limited to auditing clients entered against signed
Meck HMIS Releases.

A copy of any staff grievances initiated relative to privacy, confidentiality, or
Meck HMIS data will be forwarded to hmis@mecknc.gov.

Regular user meetings will be held and issues concerning data security, client
confidentiality, and information privacy will be discussed and solutions will be
developed. Minutes of user meetings will be forwarded to eck HMIS as required
by the Meck HMIS participation agreement.

Sharing of Information Client data may be shared with partnering agencies only
with client approval

a)

b)

f)

All routine data sharing practices with partnering agencies will be documented

and governed by a Sharing Qualified Service Organization Business Associate

Agreement, (QSOBAA\) that defines the agency-determined sharing practice.

A completed Meck HMIS Client Release of Information (ROI) Form is needed

before information may shared electronically according to a Sharing QSOBAA(s).

i) The Meck HMIS release is customized to inform the client about what is
shared and with whom it is shared. The customization reflects the agency’s
Sharing QSOBAA(s).

i) The client accepts or rejects the sharing plan.

iii) If the client rejects the sharing plan, staff will ensure the client record is
locked down.

Clients will be informed about and understand the benefits, risks, and available

alternatives to sharing your information prior to signing an ROI, and their

decision to sign or not sign shall be voluntary.

Clients who choose not to authorize sharing of information cannot be denied

services for which they would otherwise be eligible.

No confidential/restricted information received from the Meck HMIS will be

shared with any organization or individual without proper written consent by the

client, unless otherwise permitted by applicable regulations or laws.

If a client has previously given permission to share information with multiple

agencies, beyond basic identifying information and non-restricted service

transactions, and then chooses to revoke that permission with regard to one or more



of these agencies, the effected agency/ agencies will be contacted accordingly, and
those portions of the record, impacted by the revocation, to will be locked from
further sharing.

9) System Security System security provisions will apply to all systems where PPI is
stored, agency’s networks, desktops, laptops, mini-computers, mainframes and
Servers.

a)

b)

d)

Password Access:

i) Only individuals who have completed Privacy and Security and Visibility
Training may be given access to the MeckHMIS through User IDs and
Passwords.

i) Temporary/default passwords will be changed on first use.

iii) Access to PPI requires a username and password that meets the system
requirements.

iv) Passwords will not use or include the users name or the vendor name, and will
not consist entirely of any word found in the common dictionary or any of the
above words spelled backwards.

v) Username and password may not be stored or displayed in any publicly
accessible location

vi) Passwords must be changed routinely.

vii) Users must not be able to log onto more than one workstation or location at a
time.

viii)  Individuals with Usernames and Passwords will not give or share assigned
Username and Passwords to access the Meck HMIS with any other
organization, governmental entity, business, or individual.

Virus Protection and Firewalls:

i) Commercial anti-virus/malware/threat protection software will be maintained
to protect Meck HMIS system from a virus/electronic threat attack.

i) Virus protection will include automated scanning of files as they are access
by users.

iii) Virus Definitions will be updated regularly.

iv) All workstations will be protected by a firewall either through a workstation
firewall or a server firewall.

Physical Access to Systems where Meck HMIS Data is Stored

i) Computers stationed in public places must be secured when workstations are
not in use and staff are not present.

i) After a short period of time a password protected screen saver will be
activated during time that the system is temporarily not in use.

iii) For extended absence, staff must log off the computer

Stored Data Security and Disposal:

i) All Meck HMIS data downloaded onto a data storage medium must be
maintained and stored in a secure location.

i) Data downloaded for purposes of statistical analysis will exclude PPI
whenever possible.

iii) Meck HMIS data downloaded onto a data storage medium must be disposed
of by reformatting as opposed to erasing or deleting.



iv) A data storage medium will be reformatted a second time before the medium

is reused or disposed of.

e) System Monitoring

i)

User access to the Meck HMIS Live Web Site will be monitored using the
computer access logs located on each computer’s explorer “history” button, or
via a central server report.

f) Hard Copy Security:

i)

i)

Any paper or other hard copy containing PPI that is either generated by or for
HMIS, including, but not limited to report, data entry forms and signed
consent forms will be secured.

Agency staff will supervise at all times hard copy with identifying information
generated by or for the HMIS when the hard copy is in a public area. If the
staff leaves the area, the hard copy must be secured in areas not accessible by
the public.

iii) All written information pertaining to the username and password must not be

stored or displayed in any publicly accessible location.

NOTE :Various important aspects of system security are the contracted responsibility of Bowman

Systems and are therefore not covered in agency policy. These involve procedures and

protections that take place at the site of the central server and include data backup, disaster

recovery, data encryption, binary storage requirements, physical storage security, public access

controls, location authentication etc.

PROCEDURES:

NOTE: Procedures and roles relative to this policy should be defined in a procedure section. These

will vary significantly from agency to agency but may include the following.

1. Participating agencies may integrate Meck HMIS into the agency’s existing Privacy
Notice. If the agency does not have an existing Privacy Notice, agencies may adopt
the Meck HMIS Privacy Notice Example or use it as a model. The Privacy Notice
must reflect the agency’s privacy policy.

2. Board approval of your Confidentiality/Privacy Policy is required. Copies of the
Participation Agreement, the User Agreement/Code of Ethics, and the Sharing
QSOBAA may be attachments to your Policy. In addition to customizing the sample
policy provided above, the agency should describe:

a.

A plan for remote access if staff will be using the Meck HMIS database
outside of the office such as doing entry from home. Concerns addressed in
this plan should include the privacy surrounding the off site entry

Who will have what Access Levels on Meck HMIS BitFocus, Clarity Human
Services.

How access to the room(s) where the System is being used will be controlled.
Procedures for acquiring client consent.



I. The Agency’s Privacy Notice should be posted.

ii. How the Privacy Notice will be explained (you may use the Meck
HMIS -Sharing Script as a base sample).

iii. How and when the Meck HMIS Release will be introduced to clients.

Procedures for entering data — who enters what data according to what
schedule.

Procedures for reviewing data — who is charged with running reports at what
intervals.
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NORTH CAROLINA

TOWN COUNCIL AGENDA ITEM

MEETING DATE: April 14, 2026

Agenda Title/Category:

Electricites Contract Amendment — Leased
Vehicles

Staff Contact/Presenter:

Christopher Tucker, Asst. Town Manager

Meets Strategic Initiative or

Yes | No | Ifves, N/A

Approved Plan:

list:

Background:

In our relatonship with Electricites, the current dynamic
for vehicles is that the Town owns all vehicles but
Electricites insures them because they are the ones
who use them. Electricites’ insurance would prefer the
dynamic be more o¥cial, and defned as a nominal
value leasing of the vehicles.

Discussion:

The Town and the Town’s insurance (NCLM) support the
request.

Fiscal impact:

None

Attachments:

Amendment to Electricities Contract adding lease
language
Vehicle Lease Agreement with Exhibits

Recommended Motion to be made
by Council:

Approve as presented




AMENDMENT
TO
OPERATING AGREEMENT

THIS AMENDMENT TO OPERATING AGREEMENT, dated [ 1,2026 (“Amendment”),
is entered into between ElectriCities of North Carolina, Inc. (“ElectriCities”), a joint municipal assistance
agency organized under Article 3, Chapter 159B of the General Statutes of North Carolina (the “General
Statutes”), and the Town of Pineville (the “Town”), which is a municipal corporation organized and
existing under Chapter 160A of the General Statutes.

WHEREAS, ElectriCities and the City have entered into an Operating Agreement, March 9, 2016
(the “Operating Agreement”), pursuant to which ElectriCities has agreed to operate and maintain the
Town’s electric systems in an economical, efficient, safe, adequate and reliable fashion; and

WHEREAS, ElectriCities and the Town desire to amend the Operating Agreement as set forth
herein.

NOW, THEREFORE, in consideration of the mutual undertakings set forth herein, and other good
and valuable consideration, the receipt and adequacy of which is hereby acknowledged, IT IS AGREED:

1. Amendments to Operating Agreement.

(a) The paragraph in Section 10.1 of the Operating Agreement which currently reads “The
Automobile Policy shall cover all vehicles used by ElectriCities in the performance of its
services under this Agreement (including owned, hired and non-owned vehicles). The
Automobile Policy also shall cover all vehicles owned by the City and operated by
ElectriCities in the performance of its services under this Agreement and shall cover the
City as a Named Insured as respects operation of such vehicles,” is hereby amended and
restated in its entirety to read as follows:

“The Automobile Policy shall cover vehicles owned by ElectriCities and used in
connection with its provision of services under this Agreement, along with any vehicles
owned by the Town and leased to ElectriCities for its use in connection with its provision
of services under this Agreement and listed in Exhibits A and B to the Vehicle Lease
Agreement between ElectriCities and the Town (the “Leased Vehicles”). The Town shall
be shown as an Additional Insured under the Automobile Policy with respect to any such
Leased Vehicles.”

2. Capitalized Terms. Capitalized terms used in this Amendment but not otherwise defined herein
shall have the meanings ascribed to them in the Operating Agreement.

3. No Other Amendments. Except to the extent expressly modified herein, all of the terms and
conditions of the Operating Agreement shall remain in full force and effect.

[THE NEXT PAGE IS THE SIGNATURE PAGE)]



IN WITNESS WHEREOQOF, the parties hereto have caused this Amendment to be executed as of the
date first set forth above, in each case by authority of their respective governing bodies duly given.

ELECTRICITIES OF NORTH CAROLINA, INC.

By:

Chief Executive Officer

Attest:

(Asst.) Secretary

Approved as to form: TOWN OF PINEVILLE

By: By:
Town Attorney Mayor

Attest:

Town Clerk
(SEAL)

This instrument has been pre-audited in the manner required by the Local Government and Fiscal Control
Act.

Town Finance Officer



VEHICLE LEASE AGREEMENT

THIS VEHICLE LEASE AGREEMENT (this “Agreement”), dated as of ,
2026 (the “Effective Date”), is entered into by and between ElectriCities of North Carolina, Inc.
(“Lessee”), a joint municipal assistance agency organized under Article 3, Chapter 159B of the
General Statutes of North Carolina (the “General Statutes™), and the Town of Pineville, a
municipal corporation organized and existing under Chapter 160A of the General Statutes
(“Lessor”, and together with Lessor, the “Parties,” and each, a “Party”).

WHEREAS, Lessor and Lessee are parties to an Operating Agreement, dated March 9,
2016 (as amended to date, the “Operating Agreement”), pursuant to which Lessee has agreed to
operate and maintain Lessor’s electric systems in an economical, efficient, safe, adequate and
reliable fashion; and

WHEREAS, in connection with Lessee’s provision of its services under the Operating
Agreement, Lessor desires to lease certain of its motor vehicles to Lessee on the terms and
conditions set forth herein.

NOW, THEREFORE, in consideration of the mutual covenants and agreements hereinafter
set forth and for other good and valuable consideration, the receipt and sufficiency of which are
hereby acknowledged, the Parties agree as follows:

1. Leased Vehicles. Lessor hereby leases the motor vehicles described in Exhibit A
attached hereto from time to time and the equipment described in Exhibit B attached hereto from
time to time (the “Leased Vehicles,” and each, a “Leased Vehicle”) to Lessee and Lessee hereby
leases the Leased Vehicles from Lessor subject to the terms and conditions of this Agreement. The
Parties acknowledge that the Leased Vehicles may change from time to time as they are placed in
and out of service and that Lessee shall, by written notice to Lessor, promptly update Exhibits A
and B from time to time during the Term in order to reflect the then-current list of Leased Vehicles
in use by Lessee.

2. True Lease. The Parties intend that this Agreement shall constitute a true lease
under applicable law. Lessor has title to the Leased Vehicles at all times. Lessee acquires no
ownership, title, property, right, equity, or interest in the Leased Vehicles other than its leasehold
interest solely as lessee subject to all the terms and conditions of this Agreement and the Operating
Agreement.

3. Term. The term of this Agreement (the “Term”) shall commence as of the Effective
Date and shall continue for so long as the Operating Agreement remains in effect. Upon
termination or expiration of the Operating Agreement for any reason, the Term of this Agreement
shall be deemed to have contemporaneously terminated.



4, No Rent. Lessor hereby acknowledges and agrees that any fees for use of the Leased
Vehicles would constitute reimbursable Operating Expenses under the Operating Agreement.
Therefore, in lieu of Lessor charging rent hereunder and reimbursing Lessee for same, the Parties
have agreed that Lessee shall not be required to pay any rent under this Agreement for its use of
the Leased Vehicles. For the avoidance of doubt, nothing set forth in this Section 7 shall be
construed to affect Lessee’s obligations to provide automobile insurance coverage for the Leased
Vehicles in accordance with the relevant provisions of the Operating Agreement.

5. Maintenance and Mandatory Modifications.

5.1 Lessor, at its sole expense and consistent with standard industry practice for
similar equipment, shall maintain, service, and repair each Leased Vehicle and keep each Leased
Vehicle in compliance with any vendor’s or manufacturer’s specifications and applicable law, in
serviceable and operable condition, free of broken, damaged, or missing parts, suitable for the
commercial use originally intended. All maintenance, service, and repair of any Leased Vehicle
and any part thereof shall be done to standards and with parts of like kind and at least equal quality
to items being maintained, serviced, or repaired.

5.2 If any part of any Leased Vehicle is lost, stolen, damaged beyond repair, or
otherwise permanently rendered unfit for use, Lessor, at its sole expense, shall promptly replace
or cause to be replaced such part with one or more replacement parts. Lessor shall cause such
Leased Vehicle after the replacement to be in as good an operating condition as, and have a value,
remaining useful life, and utility at least equal to the value, remaining useful life, and utility of the
Leased Vehicle before the replacement (assuming such Leased Vehicle to have been in the
condition required by the terms of this Agreement).

5.3 Lessor, at its sole expense, shall make any alteration or modification to any
Leased Vehicle, including, without limitation, the replacement or addition of any component, that
is required or necessary to comply with applicable law. Lessor shall notify Lessee within ten (10)
days of learning that an alteration or modification is required by applicable law.

5.4 If Lessor incorporates or installs any part in or attaches any part to a Leased
Vehicle, then immediately on any part becoming incorporated or installed in or attached to the
Leased Vehicle, without further act or any cost to Lessor, such part is deemed part of the Leased
Vehicle to the same extent as though originally incorporated or installed in or attached to the
Leased Vehicle, title to such part vests in Lessor, and such part becomes subject to this Agreement.

6. Insurance. Lessee’s obligations with respect to insuring the Leased Vehicles shall
be as set forth in the relevant portions of the Operating Agreement.

7. Return of L.eased Vehicles. Upon termination of the Term, Lessee shall return all
Leased Vehicles to Lessor’s custody and possession. During the Term, the Parties shall reasonably
cooperate with respect to the return of any Leased Vehicles that are being taken out of service.
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8. Miscellaneous.

8.1 Each Party shall deliver all notices, requests, consents, claims, demands,
waivers, and other communications under this Agreement in accordance with the notice provisions
contained in the Operating Agreement.

8.2 The headings in this Agreement are for reference only and shall not affect
the interpretation of this Agreement. Any capitalized terms used but not defined in this Agreement
shall have the meanings ascribed to them in the Operating Agreement.

8.3 If any term or provision of this Agreement is invalid, illegal, or
unenforceable in any jurisdiction, such invalidity, illegality, or unenforceability does not affect any
other term or provision of this Agreement or invalidate or render unenforceable such term or
provision in any other jurisdiction.

8.4 This Agreement, together with all related exhibits and schedules and the
relevant portions of the Operating Agreement, constitutes the entire agreement of the Parties hereto
with respect to the subject matter contained herein, and supersedes all prior and contemporaneous
understandings, agreements, representations, and warranties, both written and oral, with respect to
such subject matter.

8.5 No amendment to this Agreement is effective unless it is in writing and
signed by each Party to this Agreement.

8.6 No waiver under this Agreement is effective unless it is in writing and
signed by the Party waiving its right. Any waiver authorized on one occasion is effective only in
that instance and only for the purpose stated and does not operate as a waiver on any future
occasion. Neither any failure or delay in exercising any right, remedy, power, or privilege, or in
enforcing any condition under this Agreement, nor any act, omission, or course of dealing between
the Parties constitutes a waiver or estoppel with respect to any right, remedy, power, privilege, or
condition arising from this Agreement.

8.7 Neither Party may assign any of its rights or delegate any of its obligations
under this Agreement without the prior written consent of the other Party. Any purported
assignment or delegation in violation of this Section 8.7 is null and void.

8.8 This Agreement is binding on and inures to the benefit of the Parties hereto
and their respective successors and permitted assigns.

8.9 This Agreement benefits solely the Parties and their respective successors
and permitted assigns and nothing in this Agreement, express or implied, confers on any other
party any legal or equitable right, benefit, or remedy of any nature whatsoever under or by reason
hereof.



8.10  This Agreement and all exhibits and schedules attached hereto, and all
matters arising out of or relating hereto, whether sounding in contract, tort, or statute, are governed
by, and construed in accordance with, the laws of the State of North Carolina, without regard to
the conflict of laws provisions thereof to the extent such principles or rules would require or permit
the application of the laws of any jurisdiction other than those of the State of North Carolina.

8.11  This Agreement may be executed in counterparts, each of which is deemed
an original, but all of which together are deemed to be one and the same agreement. A signed copy
of this Agreement delivered by email or other means of electronic transmission is deemed to have
the same legal effect as delivery of an original signed copy of this Agreement.

[THE NEXT PAGE IS THE SIGNATURE PAGE]



IN WITNESS WHEREQF, the parties hereto have caused this Agreement to be executed
as of the date first set forth above, in each case by authority of their respective governing bodies

duly given.

INC.

Attest:

(Asst.) Secretary

Approved as to form:

By:

Town Attorney

Attest:

Town Clerk
(SEAL)

Lessee:

ELECTRICITIES OF NORTH CAROLINA,

By:

Chief Executive Officer

Lessor:

TOWN OF PINEVILLE

By:

Name / Title

This instrument has been pre-audited in the manner required by the Local Government and Fiscal

Control Act.

Town Finance Officer



EXHIBIT A

Leased Vehicles
Year = Make = Model = Vehicle Type / Category Class Code = Serial Number (VIN) o
2011 Ford F250 Pickup Truck 01499-LIGHT TRUCK 1FTBF2A61BEB76485
2015 Ford F350 Pickup Truck 01499-LIGHT TRUCK 1FDRF3G65FEA65032
2007 International Line Truck Line Truck 33499-HEAVY TRUCK 1HTMMAAR97H459647
2007 International Large Bucket Truck Large Bucket 33499-HEAVY TRUCK 1HTMMAAN87H351971
2001 Butler Trailer Multi-Reel Trailer 68499-TRAILER 1BUC2720511004888
2013 Butler Flatbed Trailer Trailer 68499-TRAILER 1BUD14203D1007069
2016  Chevrolet Service Truck Pickup Truck 01499-LIGHT TRUCK 1GBOKUEGXGZ286585
2016  Dodge Ram 5500 Bucket Truck Med Truck 23499-MEDIUM TRUCK 3C7WRNBL6GG381446
2019  Kaufman DW Trailer Trailer 69499-TRAILER 5VGFD202XKL000733
2019 Chevrolet Silverado 4WD PU -- 2500 Pickup Truck 01499-LIGHT TRUCK 2GB2KREGXK1220545
2022 Ford F250 Super Duty PU Pickup Truck 01499-LIGHT TRUCK 1FD7X2B68NEG27624
2024 International Digger Derrick (MV607 SBA 4x2) Heavy 33499-HEAVY TRUCK 3HAEUMMNG6RL544117
2023  GMC Sierra 1500 Pickup Pickup Truck 01499-LIGHT TRUCK 1GTRUAEDXPZ321112
2021 Freightliner M2106 Bucket Truck Large Bucket 33499-HEAVY TRUCK 3ALACXFC5MDMP2105

2025  Chevrolet Silverado HD Med Truck 23499-MEDIUM TRUCK 1GBAKLE74SF219650




EXHIBIT B

Equipment

FILL IN TABLE
Year | Desc M serial # [~ |
1973 TSE Model TD-30T 3201
2018 Bobcat E42 Excavator B2VW 14960
2014 2014 JLG 6036 Forklift 160057894
2022 Bobcat Excavator w/bucket B4K913836
2025 BigTex 14 Ft Dump Trailer To Be Added

2024 Ditch Witch FX 20 MUDVAC DWPFX20XESGEO1223




