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WORK SESSION 

TOWN HALL COUNCIL CHAMBERS 

MONDAY, JULY 27, 2026 AT 6:00 PM 
 

 

AGENDA 

 

CALL TO ORDER 

 

DISCUSSION ITEMS 

1. General Assembly Update (Rep. Laura Budd) 

2. Solar Panel Policy Presentation (Electricities) 

3. Treehouse School in Pineville (Travis Morgan) 

4. Fire Department Response to ETJ (Chief Mike Gerin) 

5. Parental Leave Policy for Employee Handbook (Teesha Boozer) 

6. Finance Report (Chris Tucker) 

 

ADJOURN 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

If you require any type of reasonable accommodation as a result of physical, sensory, or mental disability in order to participate in this meeting, 
please contact Lisa Snyder, Clerk of Council, at 704-889-2291 or lsnyder@pinevillenc.gov. Three days’ notice is required. 



                    

        TOWN COUNCIL AGENDA ITEM 

________________________________________________________ 

MEETING DATE:  July 27, 2026 

 
Agenda Title/Category: 
 

 Solar Panel Policy  

Staff Contact/Presenter: 
 

Electricities 

Meets Strategic Initiative or 
Approved Plan: 
 

 Yes No If yes, 
list: 

 

 x 

Background: 
 
 
 
 

Town Council has received requests from 
homeowners to revisit our solar reimbursement 
policy. The Town only has a few residents with 
solar power. The Town’s current policy is buy-all-
sell, but staff will present what other options 
there are. 

Discussion: 
 
 
 
 

Does Town Council want to revisit our current 
policy of buy-all-sell-all for solar power 
generation credits.  

Fiscal impact: 
 
 

 

Attachments: 
 
 
 
 

1. PowerPoint Presentation 

Recommended Motion to be made 
by Council: 
 
 

 

 



Renewable Generation 
Billing Methods
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Renewable Generation Billing Methods
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Buy – All / Sell – All (BASA)

Net Metering (NM)

Net Billing (NB)



Important Concept
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Avoided Costs:

• Utilities can buy energy from a solar customer or the grid.

• The calculated cost to buy it from the grid is the Avoided Cost

• Paying more than the avoided cost means the utility is 
overpaying
• The utility could buy that kWh cheaper elsewhere



Buy – All / Sell – All (BASA)
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*1,000 kWh Consumption

*75% of Solar Output Actively Consumed



Buy – All / Sell – All (BASA)
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Pineville’s Current Renewable Generation Billing 

Method
Easy administration

Doesn’t create a cross-subsidy

Meets Federal Requirements (PURPA)



Buy – All / Sell – All (BASA)
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Key Advantages:
Simple to Administer

Consistent compensation rate for all solar generation

No changes needed to retail rates to recover fixed costs

Key Disadvantages:
Customers cannot directly offset their own usage 

 Does not allow customer to reduce retail load by self generation

Lower customer return for solar

 Increased risk of illegal wiring for self consumption 
 if BASA not considered economical option for customers



Net Metering (NM)
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*1,000 kWh Consumption

*75% of Solar Output Actively Consumed



Net Metering (NM)
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Customer’s solar production is used to offset own load

Remaining (Net) usage is purchased from utility at retail 

rate. 

Excess solar energy is effectively sold to the utility 

at the retail rate.



Net Metering (NM)

9

 Key Advantages:
 Allows customer to offset retail purchases by self generation

 Solar customers receive maximum return on their investment for excess

 Key Disadvantages:
 Introduces cross-subsidies

 Solar customers are overcompensated for excess solar output that is exported to the 

grid

 Utility may not recover customer’s fair share of fixed distribution costs unless retail rate 

structures are cost based (i.e. demand charges) or additional fixed charges are 

assessed to renewable customers

 Can be complex to administer pricing of energy credits that are rolled over to 

subsequent months

 Some complexity to process billing with multi-channel meter



Net Billing (NB)
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*1,000 kWh Consumption

*75% of Solar Output Actively Consumed



Net Billing (NB)
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Same Design as Net Metering

Excess renewable energy is sold to the utility at the utility’s 

avoided cost rate.



Net Billing (NB)
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 Key Advantages:

 Allows customer to reduce retail purchases by self generation

 Consistent compensation for all solar generation

 Solar customers are compensated based on the actual value to the utility

 Disadvantages:

 Potential costs to upgrade customer’s system 

 Utility may not recover customer’s fair share of fixed distribution cost unless 

retail rate structures are cost based (i.e. demand charges) or additional 

fixed charges are assessed to renewable customers.

 Can be complex to administer pricing of energy credits that are rolled over 

to subsequent months



Utility Cost Perspective
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Utility Perspective

Number of kWh 

'Bought' from 

Customer

Cost to Buy from 

Grid

Cost to Buy 

from Customer

Added 

Cost to 

Utility

No Solar
0

$                             

-

$                         

-

$                 

-

Buy All Sell All
517

$                      

25.60 

$                  

25.60 

$                 

-

Net Metering
129

$                         

6.40 

$                  

14.57 

$            

8.17 

Net Billing
129

$                         

6.40 

$                    

6.40 

$                 

-



Customer Benefit Perspective
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Customer Perspective
kWh 

Generated

kWh Used by 

Customer

kWh Sent 

to Grid
Compensation

Compensation 

Rate

Customer 

Credit
Net Bill

No Solar
0 0 0

N/A
0.00000

$                          

-

$          

117.30 

Buy All Sell All
517 0 517

Avoided Cost
0.04951

$                   

25.60 

$            

91.70 

Net Metering
517 388 129

Retail Rate
0.11270

$                   

14.57 

$            

55.47 

Net Billing
517 388 129

Avoided Cost
0.04951

$                     

6.40 

$            

63.63 



NCMPA1 Net Billing 
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 Based on cost/benefit analysis Net Billing is recommended

 Reduces potential cross-subsidy between customers

 Methods that do not adequately recover fixed costs of utility are not sustainable in the long 

term

 Most members, in both agencies, making changes to move away from 

Buy – All / Sell – All to Net Billing

 Some are adding fixed charges (such as a stand-by and supplemental charge per kW) to 

Net Billing riders to reduce cross subsidization by non-renewable customers when rate 

structures are not cost based

Choice of methodology depends on utility’s assessment of financial stability, administrative 

impact, customer equity, and customer satisfaction
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www.electricities.com

STAY CONNECTED

@ElectriCitiesNC

@ElectriCitiesNC

@ElectriCitiesNC

company/electricitiesnc

NC Public Power Channel



                   

              TOWN COUNCIL AGENDA ITEM 

________________________________________________________ 

MEETING DATE: 7/27/2026 

 
Agenda Title/Category: 
 

505 Towne Center  
ILIM Treehouse School proposal 

Staff Contact/Presenter: 
 

Travis Morgan 

Meets Strategic Initiative or 
Approved Plan: 
 

 Yes No If yes, 
list: 

We discourage parking in 
the front yard and anything 
to increase flood hazards   X 

Background: 
 
 
 
 

At the February workshop meeting, the proposal was 
first presented. Applicants needed to explore county 
review for floodplain issues, stormwater controls, 
building design to meet zoning and parking lot issues.  

Discussion: 
 
 
 
 

Building design and parking lot have been redesigned to 
better meet zoning. Conditional zoning trigger is that a 
portion of the parking is in the front yard.  

Fiscal impact: 
 
 

 

Attachments: 
 
 
 
 

See attached staff report and applicant plans. 

Recommended Motion to be made 
by Council: 
 
 

This is a workshop meeting to review the updates and 
offer feedback in advance of a possible future public 
hearing. 

 



WORKSHOP MEETING 

To: Town Council  

From: Travis Morgan 

Date: 7/27/2026 

 

Re: Conditional Zoning Proposal for ILIM School at 505 Towne Centre (Informational Item) 
___________________________________________________________________________________ 

 

REQUEST: 

Dria Etienne on behalf of ILIM Montessori School 

seeks your consideration for a site-specific 

conditional zoning development to allow the 

school of (approximately 290 students) at 505 

Towne Centre Blvd. Schools are permitted in the 

zoning district. The conditional zoning request is 

to allow a parking lot in the front yard.  

 

DEVELOPMENT SUMMARY: 
Address:   505 Towne Centre 

Parcel number:    22113130 

Acreage:   +/-2.93 

Existing Zoning:  B-4 (Highway Business) 

Building Square Feet:  34,921 sqft. 

Min. Parking:   88 (1 per 400 sqft.) 

Parking Provided:  95 

Trash:    A screened trash and recycling dumpster facility 

Stormwater:  Underground water detention under circle drop-off area and then piped to edge 

of property nearest the creek 

 

STAFF COMMENT: 

The proposal has been updated since our last February meeting. Previous issues were building design, 

parking lot design, proposed road turn lane without written approval from public works and parking lot 

design. New brick design, landscape plan, and pedestrian path into the sight are much improved. 

Parking count now meets minimum. Parking is still in the front yard and is the applicant’s primary 

request. We discourage parking in the front yard in efforts to place emphasis on the building and 

pedestrian to match the Main Street standard. Property is at least partially in the flood plain area in the 

low spot of Towne Centre Boulevard. Towne Centre has been known to flood and become impassable 

to cars.    

 

ACTION: 

This is a workshop meeting to hear the initial conditional zoning proposal. This follows normal 

legislative process. Your input and feedback are requested. Next steps depend on your feedback. 

Additional workshop meetings can be made. A formal public hearing is needed before any vote on the 

proposal.     






