TOWN OF PAONIA

REGULAR TOWN BOARD MEETING AGENDA
PAO N IA THURSDAY, OCTOBER 13, 2022 5:00 PM

C+0+L+0R+A+D-0

Virtual Link: https://us02web.zoom.us/j/81214701030

Meeting ID: 812 147 01030

Dial in 719 359 4580 US

Masks are recommended but are not required.

Special Meeting - Proposed 2023 Budget 5:00 PM
Roll Call
Approval of Agenda

Budget Session #5 Review of 2023 Proposed Budget & Transmittal Letter

Adjournment

Reqular Meeting — 6:30 PM
Roll Call
Approval of Agenda
Announcements
Recognition of Community & Guests
Consent Agenda

Reqular Minutes:

September 22, 2022

Disbursements

Staff Reports
Town Administrator’s Report

Finance/Treasurer Report
Police Report
Public Works Report

Public Hearings/Executive Session
None Scheduled

Unfinished Business
None

New Business

New Business

e Public Censure of Trustee Markle

e General Contract Engineering Request for Qualifications
Town Clerk Job Description & Hiring Plan
2023 Property Casualty Renewal - CIRSA
2023 - Workers Compensation Renewal
Planning Commission - Master Plan Request for Proposals
One Delta County - Board Member Selection



https://us02web.zoom.us/j/81214701030

e Proposed Accessory Dwelling Unit Ordinance
e Street Committee Banners & Flags Policies - Final Draft

Mavyor's Reports
Commission/Committee Reports

Finance: Weber & Smith

Parks: Knutson & Stelter

Streets: Valentine & Markle

Water/Sewer/Trash: Weber & Markle (This report will include information from AWC Meetings)
Personnel: Smith & Valentine

Public Safety: Knutson & Stelter

Planning Commission: Trustee Knutson
Paonia Tree Board: Trustee Valentine

How Did We Do?
Adjournment

How agenda items are addressed:

e Introduction of agenda item
either community presenter, Board member, or staff member
e Trustees first opportunity for comment/discussion
e Board opportunity to make motion
e Community comment period — no more than 3 minutes, one time
e Motion amendments & Trustees second opportunity for comment/discussion
e Mayor/Mayor Pro Tem to restate motion
e Vote

Agenda Sections open for community comment:

Community Members & Guests
Public Hearings

Unfinished Business

New Business

Executive Sessions

Staff Reports




AS ADOPTED BY: 3
TOWN OF PAONIA, COLORADO

RESOLUTION NO. 2017-10 — Amended May 22, 2018

I. RULES OF PROCEDURE

Section 1. Schedule of Meetings. Regular Board of Trustees meetings shall be held on the second and fourth Tuesdays of each
month, except on legal holidays, or as re-scheduled or amended and posted on the agenda prior to the scheduled meeting.

Section 2. Officiating Officer. The meetings of the Board of Trustees shall be conducted by the Mayor or, in the Mayor’s
absence, the Mayor Pro-Tem. The Town Clerk or a designee of the Board shall record the minutes of the meetings.

Section 3. Time of Meetings. Regular meetings of the Board of Trustees shall begin at 6:30 p.m. or as scheduled and posted on
the agenda. Board Members shall be called to order by the Mayor. The meetings shall open with the presiding officer leading
the Board in the Pledge of Allegiance. The Town Clerk shall then proceed to call the roll, note the absences and announce
whether a quorum is present. Regular Meetings are scheduled for three hours, and shall be adjourned at 9:30 p.m., unless a
majority of the Board votes in the affirmative to extend the meeting, by a specific amount of time.

Section 4. Schedule of Business. If a quorum is present, the Board of Trustees shall proceed with the business before it, which
shall be conducted in the following manner. Note that all provided times are estimated:

(a) Roll Call - (5 minutes)
(b) Approval of Agenda - (5 minutes)
(c) Announcements (5 minutes)
(d) Recognition of Visitors and Guests (10 minutes)
(e) Consent Agenda including Approval of Prior Meeting Minutes (10 minutes)
(f) Mayor’s Report (10 minutes)
(g) Staff Reports: (15 minutes)
(1) Town Administrator’s Report
(2) Public Works Reports
(3) Police Report
(4) Treasurer Report

(h) Unfinished Business (45 minutes)
(i) New Business (45 minutes)

(j) Disbursements (15 minutes)

(K) Committee Reports (15 minutes)
(I) Adjournment

* This schedule of business is subject to change and amendment.

Section 5. Priority and Order of Business. Questions relative to the priority of business and order shall be decided by the Mayor
without debate, subject in all cases to an appeal to the Board of Trustees.

Section 6. Conduct of Board Members. Town Board Members shall treat other Board Members and the public in a civil and
polite manner and shall comply with the Standards of Conduct for Elected Officials of the Town. Board Members shall address
Town Staff and the Mayor by his/her title, other Board Members by the title of Trustee or the appropriate honorific (i.e.: Mr.,
Mrs. or Ms.), and members of the public by the appropriate honorific. Subject to the Mayor’s discretion, Board Members shall
be limited to speaking two times when debating an item on the agenda. Making a motion, asking a question or making a
suggestion are not counted as speaking in a debate.

Section 7. Presentations to the Board. Items on the agenda presented by individuals, businesses or other organizations shall be
given up to 5 minutes to make a presentation. On certain issues, presenters may be given more time, as determined by the
Mayor and Town Staff. After the presentation, Trustees shall be given the opportunity to ask questions.

Section 8. Public Comment. After discussion of an agenda item by the Board of Trustees has concluded, the Mayor shall open
the floor for comment from members of the public, who shall be allowed the opportunity to comment or ask questions on the
agenda item. Each member of the public wishing to address the Town Board shall be recognized by the presiding officer before
speaking. Members of the public shall speak from the podium, stating their name, the address of their residence and any group
they are representing prior to making comment or asking a question. Comments shall be directed to the Mayor or presiding
officer, not to an individual Trustee or Town employee. Comments or questions should be confined to the agenda item or issue(s)
under discussion. The speaker should offer factual information and refrain from obscene language and personal attacks.




Section 9. Unacceptable Behavior. Disruptive behavior shall result in expulsion from the meeting.

Section 10. Posting of Rules of Procedure for Paonia Board of Trustees Meetings. These rules of procedure shall be provided in
the Town Hall meeting room for each Board of Trustees meeting so that all attendees know how the meeting will be conducted.

Il. CONSENT AGENDA

Section 1. Use of Consent Agenda. The Mayor, working with Town Staff, shall place items on the Consent Agenda. By using a
Consent Agenda, the Board has consented to the consideration of certain items as a group under one motion. Should a Consent
Agenda be used at a meeting, an appropriate amount of discussion time will be allowed to review any item upon request.
Section 2. General Guidelines. Items for consent are those which usually do not require discussion or explanation prior to action
by the Board, are non-controversial and/or similar in content, or are those items which have already been discussed or explained
and do not require further discussion or explanation. Such agenda items may include ministerial tasks such as, but not limited
to, approval of previous meeting minutes, approval of staff reports, addressing routine correspondence, approval of liquor
licenses renewals and approval or extension of other Town licenses. Minor changes in the minutes such as non-material Scribner
errors may be made without removing the minutes from the Consent Agenda. Should any Trustee feel there is a material error
in the minutes, they should request the minutes be removed from the Consent Agenda for Board discussion.

Section 3. Removal of Item from Consent Agenda. One or more items may be removed from the Consent Agenda by a timely
request of any Trustee. A request is timely if made prior to the vote on the Consent Agenda. The request does not require a
second or a vote by the Board. An item removed from the Consent Agenda will then be discussed and acted on separately either
immediately following the consideration of the Consent Agenda or placed later on the agenda, at the discretion of the Board.

111. EXECUTIVE SESSION

Section 1. An executive session may only be called at a regular or special Board meeting where official action may be taken by
the Board, not at a work session of the Board. To convene an executive session, the Board shall announce to the public in the
open meeting the topic to be discussed in the executive session, including specific citation to the statute authorizing the Board
to meet in an executive session and identifying the particular matter to be discussed “in as much detail as possible without
compromising the purpose for which the executive session is authorized.” In the event the Board plans to discuss more than
one of the authorized topics in the executive session, each should be announced, cited and described. Following the
announcement of the intent to convene an executive session, a motion must then be made and seconded. In order to go into
executive session, there must be the affirmative vote of two thirds (2/3) of Members of the Board.

Section 2. During executive session, minutes or notes of the deliberations should not be taken. Since meeting minutes are subject
to inspection under the Colorado Open Records Act, the keeping of minutes would defeat the private nature of executive
session. In addition, the deliberations carried out during executive session should not be discussed outside of that session or
with individuals not participating in the session. The contexts of an executive session are to remain confidential unless a
majority of the Trustees vote to disclose the contents of the executive session.

Section 3. Once the deliberations have taken place in executive session, the Board should reconvene in regular session to take
any formal action decided upon during the executive session. If you have questions regarding the wording of the motion or
whether any other information should be disclosed on the record, it is essential for you to consult with the Town Attorney on
these matters.

IV. SUBJECT TO AMENDMENT

Section 1. Deviations. The Board may deviate from the procedures set forth in this Resolution, if, in its sole discretion, such
deviation is necessary under the circumstances.
Section 2. Amendment. The Board may amend these Rules of Procedures Policy from time to time.




Original Provided October 7, 2022
Dear Honorable Mayor and Members of the Board of Trustees:

In accordance with the Town of Paonia’s policies, we, Corinne Ferguson, Cindy Jones, Matt Laiminger,
and Cory Heiniger, present to you the proposed 2023 Budget for the Town of Paonia.

This budget message provides readers with an overview of the regular municipal government services
and the projects to be completed in the coming year and how this work is paid for. The narrative tells
the story behind the numbers by describing goals, priorities, underlying assumptions, and other factors
considered in determining how the Town's available resources are budgeted to be spent. Information is
provided to better understand the schedules and supplemental information that comprise the annual
budget package.

The Board of Trustees formally adopts a budget and appropriates money to run the Town of Paonia each
year. By state law, the governing body must adopt a budget each year and submit a mill levy to the
Board of County Commissioners. The Trustee formal budget review began October 13, 2022, and a
public hearing on the proposed budget will be held during the regular Board meeting on November 8,
2022.

Budget work sessions included discussions of revenues, sales tax growth assumptions, fees for services,
operating expenditures, staffing levels, compensation, capital expenditures, priorities of the community,
changes in procedure for preparing the annual budget and capital projects. The Board exercises the
most significant degree of flexibility and discretion in one-time spending on capital purchases and capital
projects. However, it is important to note that many projects require years of advanced planning and
may already have funds committed for design, engineering, and/or matching grant funds. A list of capital
projects is included in the budget report. The list includes items that will be classified as fixed assets as
well as allowable expenditures for maintenance of assets.

Should readers seek additional information not included in the budget package, it may be requested
from the Town Administrator/Clerk or the Finance Director/Treasurer at Town Hall.

BUDGET ASSUMPTIONS AND CHANGES FROM PREVIOUS YEARS

The budget is based on historical trends, current data, and assumptions about the upcoming year. With
very few exceptions, we do not know which vendors will be utilized for products and services during
2023. We look back at recent experience and use that data, along with indicators for the future, to
estimate costs for many different supplies, utilities, contracted services, repairs, and maintenance.
Likewise, the revenue budget is based on limited known data and projections based on several sources
for projecting trends.

KNOWN ASSUMPTION PROVIDED BY QUOTE/NEWS NOTIFICATIONS:

Budget assumptions based on historical data are anticipated to remain flat — otherwise defined as stable
with minimal change. This is the assumption that the current budget period is a reasonable basis for
predicting the future budget period regardless of any positive or negative factors (external or internal)
that may have an effect on the current performance.

VENDOR PRODUCT/SERVICE FORMATE 2022 2023 % OF CHANGE
CIRSA WORKERS COMPENSATION QUOTE 25,628.00 25,101.00 (2.06%)
CIRSA P&C COVERAGE QUOTE 76,857.33 83,332.41 8.42%

Black Hills Energy, DMEA, and Elevate — no know changes anticipated for 2023.




GENERAL FUND 2022 BUDGET HIGHLIGHTS

This budget for 2023 attempts to incorporate the Town’s priorities considering needs, studies, and state
requirements. The following are the highlights of the 2023 budget. The Town’s top priorities are as
follows:

1. PRV Vaults

2. 1MG (Clock) Treatment Plant
3. Water Rights Attorney

4. Approved 2018 Building Codes
5. Town’s Master Plan

6. Staffing and Wage Scales

7. Sewer-line Rehabilitation

8. Automatic Trash Cleaning for sewer in-flow
9. Fifth Street Reconfiguration
10. Third Street Reconstruction
11. Public Safety Training

12. Park Bathroom Upgrades

13. Park Playground Upgrades

ORGANIZATION, STAFFING AND BENEFITS

While we work toward 2023 staffing goals, it is important to keep expectations realistic relative to the
resources available and services rendered. An updated salary study was conducted for 2023, as was
done in 2020, 2021 and 2022, using Colorado Municipal League data. New ranges are being
recommended for this 2023 budget. Public Safety increase are being requested to start in November
2022. In addition, the fact that the employment market is currently an employee market we have
budgeted at replacement wages for existing staff. Additionally, we have reviewed the current cost of
living in Paonia to ensure the Town salary base will attract potential employees.

Throughout 2021, the Town faced an unusual amount of employee turnover. In 2022, the Board of
Trustees voted to separate the position of Town Administrator and Town Clerk. The hiring process has
begun for both positions.

At the direction of the Board of Trustees, a substantial percentage of trustee compensation and
administrative employee salaries and benefits were adjusted from enterprise funds to the general fund
for the 2022 budget. The above-mentioned practice continues in the 2023 budget.

The addition of the following new positions has been included in 2023:

e Public Utilities Assistant —Water and Wastewater department
e (2) Public Works Laborers — Trash department

A modification of duties was proposed for 2022 for the Public Works Director — Operates and supervises
the Parks, Streets, and Trash Departments. This modification did not work as proposed and has reverted
back to Operates and supervises Parks, Streets, Water, Sewer, and Trash Departments.

Hartford continues to provide life insurance and short-term disability benefits in 2023. Health insurance
was provided through Rocky Mountain Health Plans until July of 2021, when the provider changed to
United Health Plans. Health Insurance is paid at 90% for employees (except Town Administrator at 100%
in 2023) and on a tier basis for dependents and family plans.




The Town also provides the opportunity for employees to purchase and have deducted from their
paycheck each pay period the following benefits: Dental Insurance through Delta Dental, Vision
Insurance through VSP, and Optional coverage through AFLAC.

ATTORNEY

In 2021, the Town contracted with Attorney Bo James Nerlin for legal service at a fixed price of
$50,000.00 per year, divided into twelve (12) monthly payments. Attorney Nerlin’s contract ended
December 31, 2021. In January of 2022, the Town contracted with Attorney Jeff Conklin from Karp Neu
Hanlon, PC at an hourly rate, he withdrew his contract effective July 2022. Effective October 2022 the
Town is now contracting with Attorney Nick Cotton-Baez from Kelly PC at an hourly rate.

MASTER PLAN

The Town continues the process of updating the Master Plan. At twenty-five years old, the current plan
no longer effectively leads governmental decisions nor is it acceptable to many organizations that
provide grant funding. To-date the process to update the plan has required the compilation of data
collected for other purposes as well as public input meetings. The Town has budgeted to contract the
completion of the master plan process. Staff may attempt to secure grant funding to defer the cost at a
50/50 match. The matching funds will come from the Capital Improvement Fund.

SIGN PROJECT IN COLLABORATION WITH THE NORTH FORK CREATIVE COALITION
The Town in conjunction with participating agencies, continued to support the Wayfinding Sign project.
The 2023 budget includes $1,000.00 to continue with the town’s obligations with the signage project.

COMPUTERS
In September 2022, the town was awarded a grant for $6,500.00 to upgrade to the current AV (Audio
Visual) system.

HOUSING STRATEGIES PLANNING GRANT

The Town has applied for the Innovative Housing Strategies Planning Grant Program through
Department of Local Affairs (DOLA). Working toward a stated goal of “Providing Affordable Housing
Opportunities for Residents”.

TOWN BUILDING CODE

As of January 2021, the Town entered into a month-to-month contract with CCC. Administration
anticipates an inter-governmental agreement (IGA) with the City of Delta for shared building
department services to begin in 2023 following the adoption of the 2018 building codes. The Town has
budgeted $33,300.00 for building services whether internal or contracted.

PUBLIC SAFETY

BACK THE BADGE COUNTY INITIATIVE

In November 2020, the county voted on a ballot question, known as Back the Badge, requesting a .8%
county sales tax increase which directly funds the Law Enforcement Agencies in Delta County. This
measure passed and the Town began receiving .8% increase in sales tax revenue in 2021. Fiscal year
2022 will mark the first full year of sales tax collected from the successful Back the Badge Campaign.

The purpose of this tax increase of eight tenths of one percent (0.8% of $0.008 per dollar) of taxable
transactions is to fund the urgent and critical public safety need of the town effective January 1, 2021.
This will be continuing for ten (10) years through December 31, 2030. For additional information see
Resolution 2020-14 Supporting Delta County Law Enforcement and the Back the Badge Sales Tax
Initiative.




TRAINING GRANTS

Police Officer’s Standards and Training (POST) provides police departments with reimbursable funding
for the training of their officers. They cover training costs, lodging, and travel and meals. This budget
includes $300.00 per officer for non-reimbursed training and $1,600.00 per officer for reimbursed
training.

VICTIMS ADVOCATE

The Victims Advocate (VA) agreement is between the municipalities of Cedaredge, Hotchkiss, and
Paonia. The victim services subcontractors service the Cedaredge Police Department, Hotchkiss Police
Department, and the Paonia Police Department.

The purpose is to offer municipalities a consistent approach to victim advocacy by providing two part-
time advocates who respond to the needs of domestic violence/sexual assault/death notification and
other victim-related crimes. A Victim’s Assistance Law Enforcement (VALE) grant of $18,512.00 was
obtained in 2019, $8,500.00 in 2020, $20,200.00 in 2021, and $25,000 in 2022 to cover the cost of this
program. The Town continues to provide cell phones for advocates in 2023. In addition, the Town has
contributed additional fund out of the budget to cover any expenses not covered by the VALE grant. In
2020 the town contributed $5,000.00, 2021 $1,500.00, 2022 $1,000.00 and for 2023 the town has
budgeted $500.00 due to the increase cost coverage of the VALE grant.

TASER PLAN

In 2017, the Town contracted with Taser International, now known as AXON Enterprise Inc., for a five (5)
year Taser plan. The benefits include maintenance, batteries, and cartridges. Additional Tasers can be
purchased and added to the plan. The Town updated this service in 2022 and has included the renewal
costs at $3,250.00 per year.

BODY CAMERA PLAN

In 2019, the Town contracted with AXON Enterprise Inc. for a five (5) year Flex Two Replacement Plan.
The plan is for five (5) body cameras and will include maintenance, upgraded cameras annually, docking
stations, and 1000 GB of offsite data storage with set purge dates. This plan continues at $3,670.00 per
year.

PUBLIC DEFENDER

A new program at the Office of the Alternate Defense Counsel, that ensures indigent defendants
charged with municipal ordinance violations are represented by constitutionally effective counsel, was
launched in January 2020. Municipal Courts in Colorado are responsible for providing court-appointed
counsel to indigent defendants as the statewide public defender’s office and the Office of the Alternate
Defense Counsel are only able to provide counsel at the state court level. The Town budgeted $2,500.00
toward this program in 2021, 2022 and will continue in 2023.

PARKS

TREE BOARD - ARBOR DAY & TREE CITY USA

Per Article 7 of the Municipal Code, the Tree Board holds the responsibility of maintaining both the
Arbor Day tradition, education of responsible and sustainable tree planting, and the annual renewal of
the Tree City USA designation. Funds have been allocated to help support the costs associated with
these requirements. The Tree Board has submitted a budget request for 2022 of $1,195.00 which
includes the planting of a tree for Arbor Day. For 2023, $1,100.00 has been budgeted for the tree board
and Arbor Day.




Arbor Day participation is a requirement for Tree City USA Designation. The Tree City designation is a
necessary function for multiple grant and funding opportunities for parks and Town-owned property.
Participation in Arbor Day includes the planting of a tree in a public space, and an additional
requirement for Tree City USA designation is a $2 contribution per capita. This equates to a minimum
budget of $3000.00 in tree-related expenditures. Tree Trimming expenses also count toward the per
capita amount and is budgeted out of the Conservation Trust Fund.

COLORADO GRAND CHARTIY GRANT FOR RESTROOM RENOVATION
This project would assist in the upgrades on the restrooms in Apple Valley Park and Town Park with a
total cost of $21,500.

OTHER FUNDED PROJECTS IN PARKS are as follows:

Hill stabilization in Apple Valley Park at $2,000.00

Completed walking path and/or removal of park tool shed at Apple Valley Park at $6,000.00
Curbing at Lee’s Park (recommended by CIRSA) $4,000.00

Tree Trimming at $10,000.00

Open space improvements at $4,000.00

Stage Improvements $8,000.00

Town Park Playground Improvements $11,747.00

STREET, BRIDGE, ALLEYS, STORM DRAINS & STREET CAPITAL IMPROVEMENTS

The Town of Paonia has limited resources in the General Fund, by which streets & alleys are funded. In
an effort to increase revenue to improve the street conditions, the Marijuana initiative passed in
November 2020. In 2021, an estimated revenue amount was added to the Street Capital Fund of
$25,000.00 for processing applications. The Town has received $25,000.00 in application fees. In 2022,
the operational tax revenue was budgeted under Street Capital Fund of $117,000.00. This is based on
three (3) stores, twenty-five (25) transactions per day, twenty-six (26) days per month, at $5.00 per
transaction effective January 1, 2021 on the sale of retail and medical marijuana and marijuana products
with the town of Paonia with the resulting tax revenue used for infrastructure repair and improvements,
including but not limited to town streets, sidewalks, curb, gutter, drainage, landscaping, lighting, and
streetscape amenities, through 2025 and thereafter allocated annually by the Board of Trustees. This
budget reflects $192,000 in occupational tax and $9,200 in renewal fees from 2023.

In 2023, proposed street projects include:

Resurfacing the Samuel Wade Bridge $125,000.00.

The Town plans to continue to accumulate funds toward a complete reconstruction of Third Street a few
blocks at a time. The engineering estimate for two blocks was $500,000.00 in 2021. At the end of fiscal
year 2022, the Town anticipates having accumulated the $500,000.00 necessary to begin the
reconstruction project. The 2023 budget is $956,122.

SPECIALTY FUND 2022 BUDGET HIGHLIGHTS

SIDEWALK FUND
In 2022, the Town estimates a total of $64,103.00 for sidewalk repairs. Due to mobilization cost the
2022 project was postponed to 2023. The 2023 budget is for $94,282.00 for sidewalk repairs.

PASS THROUGH GRANTS
Pass-through grant participation initiated in 2021 and 2022 will continue into 2023 budget will include
the Paonia Skate Park and Lone Cabin & Turner Ditch Wildlife Rehabilitation efforts.




CONSERVATION TRUST FUND

In 2019, conservation trust funds were used for tree trimming in the Town Park. In 2020, conservation
trust funds were used to improve the Town Park Playground. In 2021, conservation trust funds were
slated for Poulos Park upgrades and bike racks in Town Park however, these items were paid for out of
the park budget. In 2022 the balance is expected to be $25,582.00 where slated be used for tree
trimming (included in the per capita calculation for Tree City USA requirements), Town Park playground
shelter pad, and Town Park playground upgrade from wood chips to pea gravel. In 2023, the balance is
estimated to be $16,747.00 to be used for tree trimming (included in the per capita calculation for Tree
City USA requirements) and Town Park playground upgrade from wood chips to pea gravel.

CAPITAL IMPROVEMENTS
The 2023 Budget recommends a capital improvement budget of $306,174.00 in new projects, in
addition to the incomplete projects in the 2022 Budget allocations:

Paonia Airport $75,492.00 (This is supported by Cell Phone Tower Rent, which began in 2014.)
Master Plan Update at $70,000.00

Town Hall Upgrades at $10,000.00

Public Safety at $52,924.00

Public Works Projects and Equipment $359,679.00

Transfer to Street Capital $346,000.00

Total Capital Improvements $906,445.00

ENTERPRISE FUNDS 2021 BUDGET HIGHLIGHTS

A Cost-of-Service Analysis and recommendation was prepared by Rural Community Assistance
Corporation November 2021. During the Budget work sessions, the Board of Trustees elected to
incorporate Scenario #6 as presented in the Paonia Drinking Water Cost-of-Service Analysis. The actual
usage of paonia citizens didn’t meet the scenario. Therefore, the Town will need to increase rates in
2023 to obtain appropriate revenue to cover estimate expenditures.

A Cost-of-Service Analysis and recommendation is being prepared by Rural Community Assistance
Corporation for Sewer and is anticipated to be completed by the end of October 2022.
Recommendations and scenarios are forthcoming.

WATER
Water base rates were increased in:

e 2022 (15.63%), In addition, the tier structure for usage was modified.
o 2021 (6.67%),

e 2020(8.89%), and

o 2017 (2%).

Water base rate increase of $3.00 is proposed for 2023. This is an 8.11% increase and is as follows:

e In-Town Residential + Stand By increased base rate of $3.00 to $40.00/mo.

e Out-of-Town Residential + Stand By increased base rate of $3.00 to $50.00/mo.
e In-Town Commercial + Stand By increased base rate of $3.00 to $60.00/mo.

e Out-of-Town Commercial + Stand By increased base rate $3.00 to $65.00/mo.
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2023 Usage Rates Tiers will be increase per 1,000 Gallons as follows:
In-Town Residential — Out of Town Residential — Out of Town Commercial - In-Town Commercial

USAGE 2022 Proposed 2023
0-1,000 Gallons $0.00 $2.50 | Per 1,000 Gallons
0-3,000 Gallons $2.40 $2.50 | Per 1,000 Gallons
3,000-10,000 Gallons $3.30 | $3.50 | Per 1,000 Gallons
10,000-25,000 Gallons $4.20 $4.50 | Per 1,000 Gallons
25,000-50,000 Gallons $5.50 $7.50 | Per 1,000 Gallons
50,000-75,000 Gallons $10.00 | $15.50 | Per 1,000 Gallons
75,000-100,000 Gallons $11.00 | $20.50 | Per 1,000 Gallons
100,001-99,999,999 Gallons $12.00 | $20.50 | Per 1,000 Gallons

For additional information on the rate increase refer to Resolution 2022-TBD Water Rates and Charges.

Water funding priorities include:

Staffing — Three (3) Full Time plant operators

Debt Service - $216,340.00

Legal Services — Total $41,000.00 (Includes: Engineering $11,000 + Water Attorney $25,000.00)
Repair & Maintenance Priorities:

General Maintenance $117,750.00

Spring Repair $63,500

Pressure Reducer Vault & Valve Repair $27,000.00

Total $208,250.00

Bond (Debt Service) requirements for our Bond agreements are as follows:

Colorado Water Resources & Power Development Authority (WPA) Bond

WPA requires water and sewer debt service to be budgeted at 110% of the annual payment.

WPA requires between water and sewer a 110% debt ratio.

WPA requires 25% between water and sewer expenditures in Available Working Capital (calculated
during audit).

SEWER (WASTEWATER)
In 2023, sewer rates increases have been proposed from $3.00 to $25.00 based on type of service.
Historical sewer rate increases have been as follows 2022-S0.00, 2020 - $4.00, 2017 - $3.00.

Sewer funding priorities include:
Debt Service — $108,625.00

Repair & Maintenance Priorities:
General Maintenance $59,965.00
Plant Maintenance $46,042.00

Total $106,007.00

Capital Outlay Priorities:

Sewer-line Replacement $100,000.00
Automatic Trash Cleaner $40,000.00
Total $140,000.00

Future funding priorities include:
Sludge removal $500,000.00
Nitrification Treatment $500,000.00

Bond (Debt Service) requirements for our Bond agreements are as follows:
WPA requires water and sewer debt service to be budgeted at 110% of the annual payment.
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WPA requires between water and sewer a 110% debt ratio.
WPA requires 25% between water and sewer expenditures in Available Working Capital (calculated

during audit).

AMKO Bond (sewer only) requires the equivalent of one payment in a reserve account to cover the last

payment.

The Town sold sewer property in 2017. At the time of the sale, it was stated that as a condition set by
USDA, these funds must be used for future sewer capital projects. The total as of September 2022 is

$534,660.26.

SOLID WASTE (TRASH)

In 2023, trash rates increases have been proposed from $7.00 to $15.00 based on type of service.
History of Solid Waste rate increases are as follows: 2021 - $3.00-$23.00 and 2018 - $1.00.

The proposed trash rate increases for 2023 are as follows:

Single Can — $8.00 increase from $17.00 to $25.00

Standard User - $7.00 increase from $23.00 to $30.00.
Heavy User - $15.00 increase from $30.00 to $45.00.
2-Yard Dumpster - $10.00 increase from $50.00 to $60.00.
3-Yard Dumpster - $10.00 increase from $60.00 to $70.00.

Trash funding priorities for 2022 are being extended to 2023 are replacement of Town Dumpsters

totaling $3,600.00.

SUMMARY

The following is an explanation of the revenues in the budget:
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FUNDS 2022 BUDGET | 2022 EST ACTUAL | 2023 BUDGET REASON OF INCREASE
ADMINSTRATION 250,434. 250,434. 300,350. EE?E')SE?;;»TF)Q)\(IVD;(I:SEQSESC;EZA.ifg]CATION
2022 over 2021 2023 over 2022 o
Increase of $88,220 Increase of $49,916 TOTAL REVENUE INCREASE 19.93%
BUILDING 35,288. 63,800. 41,000. | TOTALREVENUEINCREASE 16,19%
PUBLIC SAFETY 576,561. 576,561. 713,521 | SOAUTO TAXINCREASE 1.01%
SALES TAX-TOWN INCREASED 33.03%
SALES TAX-CNTY INCREASED 24.96%
POLICE FINES DECREASE 24.05%
TOTAL REVENUE INCREASE 23.75%
PARKS 184,592. 138,552. 172,797, | SALES TAXTOWN INCREASE 14.245%
SEVERANCE TAX INCREASE 79.20%
RENT & ROYALTIES DECREASE 27.60%
TOTAL REVENUE DECREASE 6.39%
STREETS 1,120,801. 505,155. 2,500,029, | SALESTAXTOWN DECREASE 29.98%
(INCLUDES: BRIDGE, STREET CAPITAL IMPROVEMENT, AND SIDEWALKS) FRANCHISE TAX INCREASE 1.14%
RESERVES USED FOR MATCHING FUNDS
TOTAL REVENUE INCREASE 123.06%
GRANT PASS THROUGH 460,000. 0. 460,000. | BOTH PASS THROUGH GRANTS ARE BEING
! ! CARRIED FORWARD FROM 2021
GENERAL FUND 2,627,676. 1,534,502. 4,187,697, | TOTALREVENUE INCREASE 59.37%
CONSERVATION TRUST 25,582. 9,476. 16,747. | CONSERVATION TRUST INCREASE 11.76%
RESERVES CARRIED FORWARD $7,232.
TOTAL REVENUE INCREASE 11.74%
CAPITAL IMPROVEMENT 681,908. 263,200. 905,445, | SALES TAXTOWN INCREASE 27.57%
ALL RESERVES CARRIED FORWARD
TOTAL REVENUE INCREASE 23.37%
SPECIALTY FUNDS 707,490. 272,676. CPPICP), || Ve RN LS e
WATER 2,558,533, 1,230,244, 1,650,282, | GRANTS CARRIED FORWARD $369,232.
RESERVES USED FOR MATCHING FUNDS
TOTAL REVENUE DECREASE 25.76%
SEWER 542,256. 542,256. 778,290 TOTAL REVENUE INCREASE 43.53%
SOLID WASTE 283,100. 248,938. 332,735, | SALES & SERVICE INCREASE 29.88%
TOTAL REVENUE INCREASE 17.53%
ENTERPRISE FUNDS 3,383,889. 2,021,438. P Ol
TOTAL BUDGET 6,586,075. 3,876,319. 7,871,196, | TOTALBUDGET INCREASE 19.51%




MOVING FORWARD

It is impossible to know how the fluctuating economy and fiscal outlook for Paonia will be in the coming
years. Looking to the future, the Town needs to ensure that it can handle any unforeseen negative
financial situations.

Moving forward into 2023 and beyond, the following security measures need to be maintained or
worked into the budget document in the future:

e The continued allocation of 1% of the Town’s 3% sales tax toward the Capital Improvement Plan.

e Increase dwindling reserves to cover at least three (3) months’ worth of expenses (in future years six
(6) months’ worth of expenses would be reserved). Excess reserves are needed for any future grant
opportunities as a match.

e Investigate the possibility of allocating funds for Capital Equipment Replacement Fund (CERF)
funding from revenues; and

e Investigate other possible revenue opportunities.

e Investigate grant opportunities.

These are bold ambitions and, as such, it will take several years to achieve these financial goals. But, by
committing to them, the Town will have measures in place to help responsibly address any negative
fiscal situations that may arise in the future.

CONCLUSION

The proposed 2023 budget puts forth an implementation plan that actively addresses the goals adopted
by the Board of Trustees. The budgetary ‘wish’ list exceeds the funds that are available. The planned
creation of a long-term Capital Improvement Budget for 2023 will incorporate items that were
eliminated from this budget and plan for the replacement of capital items (rather than always
responding with ‘emergency’ appropriations), to create budgetary continuity and improve long-term
planning. This is a budget that pushes forward to achieve the goals set by the Board of Trustees, while
reflecting an increase in planning for the future based upon those same goals. The Town must not rest
on the laurels of past accomplishments but continue to ensure that the high levels of service provided to
the community remain. It is with these goals in mind that we respectfully submit this budget for review.

Respectfully,

Corinne Ferguson Cindy Jones
Town Administrator/Town Clerk Finance Director/Treasurer

In cooperation with:

Cory Heiniger Matt Laiminger
Public Works Director Interim Police Chief
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2022 2022 |I| 2023

FUND TYPE ACCT ACCOUNT DESCRIPTION BUDGET ACTUAL + (13) DEC ACTUAL DEC BUDGET

GENERAL FUND - ADMINISTRATION

10 31 01 PROPERTY TAXES 149,627.00 149,627.00 146,593.91 3,033.09 146,430.00
10 31 03 SALESTAX-TOWN 17,224.00 57,224.00 17,224.00 40,000.00 114,830.00
10 31 04 SALESTAX-COUNTY 45,000.00 - - -
10 31 08 PENALTY & INTEREST 400.00 168.49 168.49 - 400.00
10 31 09 DELINQUENTTAX 15.00 0.02 0.02 - 15.00
10 32 01 LQUORLICENSES 5,000.00 6,525.00 4,175.00 2,350.00 3,675.00
10 32 04 SPECIALREVIEWS 750.00 1,000.00 750.00 250.00 1,000.00
10 35 04 INTEREST INCOME 7,200.00 10,813.69 6,513.69 4,300.00 13,200.00
10 35 05 LATE CHARGES 7,075.00 5,412.00 2,412.00 3,000.00 5,400.00
10 35 06 OTHERINCOME 75.00 783.13 783.13 - 100.00
10 35 15 REFUND OF EXP 1,500.00 10,136.81 12,036.54 (1,899.73) 4,000.00
10 35 16 RESTITUTION 1,500.00 4,806.86 4,535.84 271.02 4,800.00
10 35 18 SALES OF ASSETS - 3,937.00 40.00 3,897.00 -
10 35 20 GRANTREVENUE 15,068.00 - - - 66,350.00
RESERVES 19,950.00
250,434.00 250,434.00 195,232.62 55,201.38 380,150.00
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2022 2022 |I| 2023
FUND TYPE ACCT ACCOUNT DESCRIPTION BUDGET ACTUAL + (13) DEC ACTUAL DEC BUDGET
GENERAL FUND - ADMINISTRATION
10 41 1+ CURRENTPAYROLL 81,036.00 79,129.80 57,384.87 21,744.93 155,413.99
10 41 10 wORKcOmP 134.00 137.00 137.00 150.00
10 41 02 CONTRACTLABOR - 20,000.00 - 20,000.00 -
10 41 15 OFFICE SUPPLIES 4,375.00 5,929.41 5,029.41 900.00 2,876.00
10 41 16 OPERATING SUPPLIES 690.00 1,635.13 1,334.59 300.54 735.00
10 41 17 POSTAGE 695.00 539.70 314.70 225.00 500.00
10 41 20 LEGALSERVICES/ENGINEERING 76,317.00 67,023.41 46,365.91 20,657.50 62,070.00
10 41 21 AUDIT & BUDGET EXPENSE 4,500.00 4,500.00 - 4,500.00 4,500.00
10 41 25 TOWN HALL EXPENSE 11,890.00 16,229.62 13,188.55 3,041.07 12,485.00
10 41 26 TRAVEL & MEETINGS 3,950.00 307.46 307.46 - 4,841.00
10 41 27 INSURANCE & BONDS 2,780.00 3,062.89 3,062.89 - 3,240.00
10 41 28 uUTILITIES 5,785.00 6,096.57 4,055.57 2,041.00 6,120.00
10 41 29 TELEPHONE 3,030.00 2,541.43 1,840.96 700.47 2,652.00
10 41 30 PUBLISHING & ADS 6,360.00 5,173.58 4,581.58 592.00 3,678.00
10 41 31 DUES & SUBSCRIPTIONS 12,230.00 12,216.11 9,761.11 2,455.00 13,171.00
10 41 90 CNTY TREASURER'S FEE 3,300.00 3,289.22 3,079.22 210.00 3,290.00
10 41 33 DATAPROCESSING 13,619.00 14,347.67 8,946.09 5,401.58 12,528.00
10 41 43 CULTURALEVENTS - - - - 1,000.00
10 41 44  HUMAN SERVICES 4,675.00 4,675.00 3,325.00 1,350.00 4,600.00
TOTAL FIXED COST 293,850.00
REVENUE-FIXED COSTS 86,300.01

10 41 70 CAPITAL OUTLAY 15,068.00 3,600.00 3,600.00 - 86,300.00
10 41 71 PASS THRU FUNDS - - -
10 41 99  TRANSFER - - -

TOTAL EXPENDITURES 250,434.00 250,434.00 166,314.91 84,119.09 380,150.00

NET = REVENUE-EXPENSE - - 28,917.71 (0.00)

RESERVES 150,744.28
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FUND

TYPE

ACCT

ACCOUNT DESCRIPTION

2022
BUDGET

ACTUAL + (13) DEC

2022
ACTUAL

[ & |

DEC

2023
BUDGET

16

GENERAL FUND - BUILDING

12 32 03 BUILDING PERMITS 30,000.00 44,774.10 31,074.19 13,699.91 41,000.00
12 31 03 SALESTAX-TOWN 5,288.00 19,026.00 - - -
35,288.00 63,800.10 31,074.19 13,699.91 41,000.00
GENERAL FUND - BUILDING
12 43 1+ CURRENTPAYROLL 3,695.00 3,093.68 2,156.84 937.00 5,285.00
12 43 10 WORKMANS COMPENSATION 18.00 23.00 23.00 25.00
12 43 02 BUILDING INSPECTOR 28,500.00 53,693.00 29,250.00 24,443.00 33,600.00
12 43 15 OFFICE SUPPLIES 500.00 90.00 90.00 - -
12 43 16 OPERATING SUPPLIES - - - - -
12 43 17 POSTAGE - 16.85 16.85 - -
12 43 20 LEGALSERVICES 750.00 4,906.37 2,406.37 2,500.00 1,000.00
12 43 23 VEHICLE EXPENSE - - - - -
12 43 27 INSURANCE & BONDS 880.00 872.61 872.61 - 945.00
12 43 29 TELEPHONE - - - - -
12 43 30 PUBLISHING & ADS - 61.74 61.74 - -
12 43 31 DUES & SUBSCRIPTIONS 945.00 1,042.85 742.85 300.00 145.00
35,288.00 63,800.10 35,620.26 28,180.00 41,000.00
0.00 - (4,546.07) 0.00
2,100.00
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FUND

TYPE

ACCT

ACCOUNT DESCRIPTION

2022

BUDGET

ACTUAL + (13) DEC

GENERAL FUND - PUBLIC SAFETY

2022

ACTUAL

[ & |

DEC

2023

BUDGET

17
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14 31 02 5.0.AUTOTAXES 23,315.00 23,552.26 13,552.26 10,000.00 23,550.00
14 31 03 SALESTAX-TOWN 182,000.00 182,250.00 153,349.68 28,900.32 242,111.00
14 31 04 SALESTAX - COUNTY 325,845.00 356,063.36 237,854.50 118,208.86 168,720.00
14 31 04  BACKTHE BADGE - - - - 238,440.00
14 31 06 CIGARETTE TAX 1,785.00 1,076.19 944.55 131.64 1,100.00
14 33 02 MOTOR VEHICLE - $1.50 2,750.00 2,532.14 1,362.14 1,170.00 2,600.00
14 33 03 MOTOR VEHICLE - $2.50 3,966.00 3,770.00 2,000.00 1,770.00 3,800.00
14 34 01 COURTFINES 825.00 200.00 200.00 200.00
14 34 02 POLICE FINES 27,650.00 4,591.00 3,622.00 969.00 21,000.00
14 34 03 MISCFINES-BONDS 200.00 90.00 45.00 45.00 200.00
14 34 05 DOGTAGS 300.00 260.00 180.00 80.00 300.00
14 34 50 PDGRANT 6,000.00 - - - 10,000.00
14 34 4 OTHER AGENCY CONT - 1,236.05 1,236.05 - -
14 32 06 VININSPECTIONS 1,925.00 940.00 630.00 310.00 1,500.00
576,561.00 576,561.00 414,976.18 161,584.82 713,521.00




FUND

TYPE

ACCT

ACCOUNT DESCRIPTION

2022

BUDGET

ACTUAL + (13) DEC

GENERAL FUND - PUBLIC SAFETY

2022

ACTUAL

[ & |

DEC

2023

BUDGET

18

Page 5 of 26

14 42 1+ CURRENT PAYROLL 465,914.00 364,468.60 226,277.68 141,855.00 596,570.00
14 42 10 WORKCOMP 9,690.00 8,551.00 8,551.00 - 9,235.00
14 42 15 OFFICE SUPPLES 1,200.00 1,767.38 1,384.87 382.51 1,263.00
14 42 16 OPERATING SUPPLIES 6,910.00 18,412.74 5,547.74 12,865.00 4,630.00
14 42 17 POSTAGE 254.00 171.53 109.84 61.69 170.00
14 42 20 LEGALSERVICES 2,500.00 3,867.50 867.50 3,000.00 2,500.00
14 42 22 REPAIRS & MAINTENANCE 800.00 834.01 834.01 - 850.00
14 42 23 VEHICLE EXPENSE 12,340.00 75,886.09 5,317.09 70,569.00 13,894.00
14 42 26 TRAVEL & MEETINGS 10,100.00 16,008.84 10,008.84 6,000.00 15,900.00
14 42 27 INSURANCE & BONDS 25,764.00 25,243.19 25,108.19 135.00 27,528.00
14 42 28 uTiLTIES 2,002.00 3,009.82 1,549.82 1,460.00 2,926.00
14 42 29 TELEPHONE 5,027.00 5,942.90 3,548.90 2,394.00 5,292.00
14 42 30 PUBLISHING & ADS 230.00 732.35 677.35 55.00 190.00
14 42 31 DUES & SUBSCRIPTIONS 4,685.00 18,822.75 2,747.75 16,075.00 8,795.00
14 42 33 DATAPROCESSING 28,070.00 24,329.83 11,779.83 12,550.00 22,978.00
14 42 42 CONTRACT SERVICES 6,890.80 6,890.80

14 42 44 HUMAN SERVICES 1,075.00 1,621.67 921.67 700.00 800.00
TOTAL FIXED COSTS 713,521.00
REVENUE-FIXED COSTS 0.00

14 42 70 CAPITALOUTLAY - - - - -
PUBLIC SAFETY 576,561.00 576,561.00 312,122.88 268,102.20 713,521.00
- (0.00) 102,853.30 0.00

316,175.49




FUND

TYPE

ACCT

ACCOUNT DESCRIPTION

2022

BUDGET

ACTUAL + (13) DEC

GENERAL FUND - PARKS

2022

ACTUAL

[ & ]

DEC BUDGET

19
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16 31 03 SALESTAX-TOWN 132,100.00 113,480.98 67,759.98 45,721.00 150,915.00
16 33 07 SEVERANCE TAX 1,300.00 4,021.41 4,021.41 4,000.00
16 33 08 MINERALLEASING 6,680.00 10,330.31 10,330.31 10,300.00
16 35 01 RENTS & ROYALTIES 10,472.00 9,305.00 4,500.00 4,805.00 7,582.00
16 35 09 PARK CONTRIBUTIONS - 200.00 25,200.00 (25,000.00) -
16 35 04 GRANTREVENUE 34,040.00 1,214.30 1,214.30 - 18,000.00
16 39 99 TRANSFER - - -
184,592.00 138,552.00 113,026.00 25,526.00 190,797.00




FUND

TYPE

ACCT

ACCOUNT DESCRIPTION

2022

BUDGET

ACTUAL + (13) DEC

GENERAL FUND - PARKS

2022

ACTUAL

[ & |

DEC

2023

BUDGET

20
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16 46 3+ CURRENTPAYROLL 90,752.00 75,596.50 53,068.44 22,527.52 82,682.00
16 46 10 WORKCOMP 1,820.00 2,376.00 2,376.00 2,566.00
16 46 02 CONTRACT LABOR - 100.00 100.00 - -
16 46 15 OFFICE SUPPLIES - 10.17 10.17 - 25.00
16 46 16 OPERATING SUPPLIES 6,107.00 6,582.81 5,117.49 1,465.32 5,685.00
16 46 17 POSTAGE 50.00 50.00 50.00 - 50.00
16 46 20 LEGALSERVICES - - - - -
16 46 22 REPAIRS & MAINTENANCE 14,728.00 6,960.17 4,765.24 2,194.93 9,325.00
16 46 23 VEHICLE EXPENSE 4,475.00 3,664.11 2,709.09 955.02 2,900.00
16 46 24 RENTALS 725.00 1,040.00 540.00 500.00 550.00
16 46 25 SHOP EXPENSE 1,595.00 1,080.36 688.68 391.68 1,150.00
16 46 26 TRAVEL& MEETINGS - - - -
16 46 27 INSURANCE & BONDS 4,300.00 5,108.17 5,108.17 - 5,534.00
16 46 28 uTiLTIES 7,895.00 8,949.64 6,602.28 2,347.36 9,000.00
16 46 29 TELEPHONE 709.00 510.31 359.63 150.68 480.00
16 46 30 PUBLISHING & ADS 146.00 38.85 38.85 - 100.00
16 46 32 FEES&PERMITS 750.00 748.45 748.45 - 750.00
16 46 40 MISCELLANEOUS - - - - -
16 46 42 CONTRACT SERVICES 3,000.00 2,505.49 2,505.49 - 3,000.00
TOTAL FIXED COSTS 123,797.00
REVENUE-FIXED COSTS 67,000.00
16 46 70 CAPITAL OUTLAY 13,500.00 - - - 45,750.00
16 46 75 GRANTPROJECTS 34,040.00 23,230.97 23,230.97 - 21,250.00
16 49 99 TRANSFERIN - (OUT) - - - -
PARKS 184,592.00 138,552.00 108,018.95 30,532.51 190,797.00
- - 5,007.05 (0.00)
109,464.27




FUND

TYPE

ACCT

ACCOUNT DESCRIPTION

2022

BUDGET

ACTUAL + (13) DEC

GENERAL FUND - STREETS

2022

ACTUAL

[ & |

DEC

2023

BUDGET

21
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20 31 03 SALESTAX-TOWN 127,388.00 139,118.48 68,365.71 70,752.77 89,192.00
20 31 05 SALES TAX-STATE 16,328.63 16,328.63 28,980.00
20 31 07 FRANCHISE TAX 61,375.00 50,257.41 39,167.86 11,089.55 62,075.00
20 32 02 MISCELLANEOUS PERMITS 1,450.00 1,706.65 1,706.65 - 1,450.00
20 33 01 HIGHWAY USERS TAX 49,916.00 39,099.88 21,599.88 17,500.00 49,916.00
20 33 10 ROAD & BRIDGE 8,050.00 7,926.55 7,926.55 8,050.00
GRANT REVENUE 18,250.00 - -
RESERVE 18,250.00 - - 192,000.00
20 35 02 MOTOR FUEL TAX REFUND 1,875.00 582.48 582.48
286,554.00 255,020.08 155,677.76 99,342.32 431,663.00




FUND

TYPE

ACCT

ACCOUNT DESCRIPTION

2022

BUDGET

ACTUAL + (13) DEC

GENERAL FUND - STREETS

2022

ACTUAL

[ & |

DEC

2023

BUDGET

22
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20 45 1+ CURRENTPAYROLL 191,449.00 146,537.29 91,797.43 54,740.00 166,423.00
20 45 10 woRrkcomp 3,570.00 4,542.00 4,542.00 4,905.00
20 45 02 CONTRACT LABOR - -
20 45 15 OFFICE SUPPLIES - 160.37 160.37 - 100.00
20 45 16 OPERATING SUPPLIES 625.00 1,734.42 1,639.42 95.00 1,920.00
20 45 17 POSTAGE - 50.00 - 50.00 50.00
20 45 20 LEGAL & ENGINEERING SERV 36,755.00 260.00 135.00 125.00 500.00
20 45 22 REPAIRS & MAINTENANCE 8,510.00 19,323.00 9,545.00 9,778.00 10,500.00
20 45 23 VEHICLE EXPENSE 8,753.00 12,098.17 7,848.17 4,250.00 10,225.00
20 45 24 ReNTALS - - - -
20 45 25 SHOP EXPENSE 6,083.00 13,910.33 3,035.33 10,875.00 4,380.00
20 45 26 TRAVEL & MEETINGS - 956.67 956.67 -
20 45 27 INSURANCE & BONDS 3,905.00 3,745.91 3,745.91 - 4,330.00
20 45 28 UTILITIES 10,620.00 11,042.53 7,742.53 3,300.00 10,750.00
20 45 29 TELEPHONE 709.00 1,123.09 963.09 160.00 480.00
20 45 30 PUBLISHING & ADS 75.00 88.85 38.85 50.00 100.00
20 45 31 DUES & SUBSCRIPTIONS - - - - -
20 45 32 FEES & PERMITS - - - -
20 45 40 MISCELLANEOUS - - - -
20 45 42 sNow REMOVAL 15,500.00 39,447.45 8,297.45 31,150.00 25,000.00
20 45 44 STREET CLEANING - - - -
TOTAL FIXED COSTS 239,663.00
REVENUE-FIXED COSTS 192,000.00
20 45 70 CAPITALOUTLAY - - - - -
20 45 99 TRANSFERS - - 192,000.00
STREETS 286,554.00 255,020.08 140,447.22 114,573.00 431,663.00
- - 15,230.54 (0.00)
192,009.71




2022 2022 |I| 2023

FUND TYPE ACCT ACCOUNT DESCRIPTION BUDGET ACTUAL + (13) DEC ACTUAL DEC BUDGET

GENERAL FUND - BRIDGE

24 35 04 INTEREST INCOME 300.00 4,818.08 4,818.08 2,600.00 5,000.00
24 35 13 BRIDGE RESERVE 40,000.00 40,000.00 40,000.00 40,000.00
24 39 99 RESERVES 80,000.00 - - 80,000.00

120,300.00 44,818.08 44,818.08 2,600.00 125,000.00

GENERAL FUND - BRIDGE
24 45 22 BRIDGE REPAIR 120,300.00 - - 125,000.00
120,300.00 - - - 125,000.00

- 44,818.08 44,818.08 -
229,524.76
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2022 2022 |I| 2023

FUND TYPE ACCT ACCOUNT DESCRIPTION BUDGET ACTUAL + (13) DEC ACTUAL BUDGET

GENERAL BEGINNING RESERVE 980,742.00 980,742.00 980,742.00 980,742.00
GENERAL INCOME 1,453,729.00 1,329,185.26 954,804.83 1,882,131.00
GENERAL EXPENSE 1,453,728.99 1,284,367.17 762,524.22 1,882,130.99
AUDIT ADJUSTMENT
NET CHANGE 0.01 44,818.09 192,280.61 0.01
GENERAL ENDING RESERVE 980,742.01 1,025,560.09 1,173,022.61 - 980,742.01
LESS CLASSIFIED FUND BALANCE
NONSPENDABLE
RESTRICTED
TABOR 43,611.87 28,644.14 56,463.93
COMMITTED
BRIDGE RESERVE 110,868.00 231,168.00 110,868.00
AIRPORT
ASSIGNED
CAPITAL PURCHASES
CAPITAL PROJECTS
TOTAL CLASSIFIED FUND BAL 154,479.87 259,812.14 167,331.93
UNASSIGNED FUND BAL 826,262.14 913,210.47 813,410.08
EST UNASSIGNED
10% 145,372.90 76,252.42 188,213.10
25% 363,432.25 190,631.06 470,532.75
50% 726,864.49 381,262.11 941,065.50
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FUND

TYPE

ACCT

ACCOUNT DESCRIPTION

2022

BUDGET

ACTUAL + (13) DEC

GENERAL FUND - STREET CAPITAL

2022

ACTUAL

[ & |

DEC

2023
BUDGET

22 31 03 SALESTAX-TOWN 4,000.00 - - -
OPERATIONAL TAX 117,000.00 165,945.00 93,945.00 72,000.00 192,000.00
22 32 01 LICENSE FEES 9,200.00 9,200.00 9,200.00
CDOT GRANT 792,961.00
TRANSFER STREETS - - 192,000.00
TRANSFER CAPITAL 244,325.79 - - 346,000.00
22 39 99 RESERVES 163,043.00 - - 316,922.43
528,368.79 175,145.00 103,145.00 72,000.00 1,849,083.43
22 45 70 STREET CAPITAL 528,368.79 - - - 1,849,083.43
528,368.79 - - - 1,849,083.43

- 175,145.00 103,145.00 72,000.00 -

141,777.43

BEGINNING RESERVE 141,777.43 141,777.43 -
INCOME 528,368.79 175,145.00 103,145.00 1,849,083.43
EXPENSE 528,368.79 - - 1,849,083.43

AUDIT ADJUSTMENT
NET CHANGE - 175,145.00 103,145.00 -
ENDING RESERVE - 316,922.43 244,922.43 -
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FUND TYPE ACCT ACCOUNT DESCRIPTION

2022
BUDGET

ACTUAL + (13) DEC

GENERAL FUND - SIDEWALK

2022
ACTUAL

[ & |

DEC

2023
BUDGET

26

26 30 01 SIDEWALKREVENUE 31,068.00 30,171.93 17,671.93 12,500.00 31,068.00
26 39 99 RESERVES 33,035.00 - - - 63,214.65
TOTAL INCOME 64,103.00 30,171.93 17,671.93 12,500.00 94,282.65
26 45 22 REPAIRS & MAINTENANCE 64,103.00 - - - 94,282.65
TOTAL EXPENDITURES 64,103.00 - - - 94,282.65
- 17,671.93 -
BEGINNING RESERVE - 33,042.72 33,042.72 -
INCOME 64,103.00 30,171.93 17,671.93 94,282.65
EXPENSE 64,103.00 - - 94,282.65
AUDIT ADJUSTMENT
NET CHANGE - 30,171.93 17,671.93 -
ENDING RESERVE - 63,214.65 50,714.65 -
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FUND TYPE ACCT

2022

ACCOUNT DESCRIPTION BUDGET ACTUAL + (13) DEC

PASS THROUGH GRANT FUND

w2 [ ] am

ACTUAL DEC BUDGET

30 35 04 460,000.00 - 460,000.00
TOTAL INCOME 460,000.00 - 460,000.00

30 46 20 460,000.00 460,000.00
TOTAL EXPENDITURES 460,000.00 - 460,000.00
BEGINNING RESERVE - -
INCOME 460,000.00 - 460,000.00
EXPENSE 460,000.00 - 460,000.00

AUDIT ADJUSTMENT -

NET CHANGE -

ENDING RESERVE ©
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FUND TYPE ACCT

ACCOUNT DESCRIPTION

2022
BUDGET

ACTUAL + (13) DEC
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2023
BUDGET
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ACCOUNT DESCRIPTION

2022
BUDGET

ACTUAL + (13) DEC

2022
ACTUAL

[ & |

DEC

2023
BUDGET

CONSERVATION TRUST FUND

CONSERVATION TRUST 8,500.00 9,463.19 4,663.19 4,800.00 9,500.00
INTEREST 15.00 13.21 8.21 5.00 15.00
RESERVES 17,067.00 - - 13,232.00
TOTAL INCOME 25,582.00 9,476.40 4,671.40 4,805.00 22,747.00
EXPENDITURES-CTF 25,582.00 13,476.40 - 13,476.40 22,747.00
TOTAL EXPENDITURES 25,582.00 13,476.40 - 26,952.80 22,747.00

- (4,000.00) 4,671.40 -
CONS TRUST BEGINNING RESERVE 17,232.00 17,331.89 -
CONS TRUST INCOME 25,582.00 9,476.40 4,671.40 22,747.00
CONS TRUST EXPENSE 25,582.00 13,476.40 - 22,747.00
AUDIT ADJUSTMENT
NET CHANGE - (4,000.00) 4,671.40 -
CONS TRUST ENDING RESERVE - 13,232.00 22,003.29 -
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2022 2022 |I| 2023

FUND TYPE ACCT ACCOUNT DESCRIPTION BUDGET ACTUAL + (13) DEC ACTUAL DEC BUDGET

CAPITAL IMPROVEMENT FUND

50 31 03 SALES TAX - CAP. IMPROVEMENTS 234,000.00 255,549.73 153,349.73 102,200.00 298,524.00
50 31 06 AIRPORT 7,650.00 7,650.00 5,100.00 2,550.00 7,650.00
50 39 99 RESERVES 492,258.00 - - 599,271.00
TOTAL INCOME 733,908.00 263,199.73 158,449.73 104,750.00 905,445.00
50 70 20 CAPITALOUTLAY 421,740.00 131,974.66 16,974.66 491,603.00
ADMINISTRATION MASTER PLAN
BUILDING EXT
CARPET
KITCHEN
INT DOORS
STORAGE
UPSTAIRS
PUBLIC SAFETY
VEHICLE

RECONFIGURE
ELECTRIC UTV

PUBLIC WORKS
SHOP REPAIR
VEHICLE
90,000.00 TOOLS
TOOLBOX
WATER/VAC TR
STORAGE
STORAGE BOX
TRACTOR SUPPLY 25,000.00 ST OVERLAY
50 70 20  AIRPORT 19,842.00 - - 67,842.00
50 70 99 TRANSFERS 244,326.00 - - 346,000.00
TOTAL EXPENDITURES 685,908.00 131,974.66 16,974.66 115,000.00 905,445.00
48,000.00 131,225.07 141,475.07 -
CAPITAL FUND BEGINNING RESERVE 468,046.72 468,046.72 -
CAPITAL INCOME 733,908.00 263,199.73 158,449.73 905,445.00
CAPITAL EXPENSE 685,908.00 131,974.66 16,974.66 905,445.00
AUDIT ADJUSTMENT
NET CHANGE 48,000.00 131,225.07 141,475.07 (0.00)
CAPITAL FUND ENDING RESERVE 48,000.00 599,271.79 609,521.79 (0.00)
LESS CLASSIFIED FUND BALANCE
RESTRICTED : TABOR
COMMITTED
AIRPORT 48,000.00 60,192.00 60,192.00 -
TOTAL CLASSIFIED FUND BAL 48,000.00 60,192.00 60,192.00 -
UNASSIGNED FUND BAL - 539,079.79 549,329.79 (0.00)
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FUND

TYPE

ACCT

ACCOUNT DESCRIPTION

2022
BUDGET

ACTUAL + (13) DEC

WATER FUND - INCOME

2022
ACTUAL

[ & |

DEC

2023
BUDGET

31
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60 36 01 WATER CHARGES-BASE RATE 806,402.00 760,169.68 595,169.68 165,000.00 788,352.00
60 36 04 STANDBY TAP FEES 54,698.80 41,798.80 12,900.00 56,856.00
BASE RATE INCREASE - - 58,302.00
60 36 02 WATER CHARGES-USAGE 697,524.00 216,123.64 174,123.64 42,000.00 310,240.00
USAGE RATE INCREASE - 54,200.00
60 36 03 SALES & SERVICES 7,000.00 1,686.52 1,161.52 525.00 2,000.00
60 36 05 BULKWATER 6,025.00 6,074.00 4,574.00 1,500.00 7,600.00
60 36 07 GRANTFUNDS 704,732.00 184,616.39 184,616.39 - 704,732.00
60 36 09 PENALTIES 350.00 5,875.00 4,075.00 1,800.00 7,500.00
60 36 12 RENTS 1,000.00 1,000.00 1,000.00 - 1,000.00
RESERVES 335,500.00 - - -
WATER INCOME 2,558,533.00 1,230,244.03 1,006,519.03 223,725.00 1,990,782.00




FUND

TYPE

ACCT

ACCOUNT DESCRIPTION

2022
BUDGET ACTUAL + (13) DEC

WATER FUND - EXPENDITURES

2022

ACTUAL

[ & |

DEC

2023
BUDGET

32
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60 50 2+ CURRENTPAYROLL 267,419.00 185,148.97 124,108.21 61,038.64 375,987.00
60 50 02 CONTRACT LABOR - - - - 5,000.00
60 50 44 NORRIS RETIREMENT 20,160.00 18,480.00 12,880.00 5,600.00 13,440.00
60 50 10 WORK COMP 3,315.00 3,776.00 3,776.00 - 4,080.00
60 50 15 OFFICE SUPPLIES 415.00 1,017.19 917.19 100.00 1,125.00
60 50 16 OPERATING SUPPLIES 23,415.00 32,536.71 32,001.35 535.36 32,300.00
60 50 17 POSTAGE 5,550.00 5,160.75 3,742.22 1,418.53 5,760.00
60 50 20 LEGAL & ENGINEERING SERVICES 28,000.00 16,702.11 16,702.11 - 26,000.00
60 50 21 AUDIT 12,500.00 12,500.00 - 12,500.00 13,000.00
60 50 22 REPAIRS & MAINTENANCE 227,750.00 243,975.29 119,510.03 124,465.26 157,146.00
60 50 23 VEHICLE EXPENSE 20,360.00 8,243.34 2,443.34 5,800.00 9,000.00
60 50 24 RENTALS - 360.00 360.00 400.00
60 50 25 SHOP EXPENSE 1,950.00 5,090.39 2,905.39 2,185.00 5,000.00
60 50 26 TRAVEL & MEETINGS 1,200.00 1,534.66 1,034.66 500.00 2,240.00
60 50 27 INSURANCE & BONDS 27,550.00 26,389.56 26,389.56 - 28,625.00
60 50 28 UTILITIES 34,654.00 31,025.47 22,225.47 8,800.00 30,600.00
60 50 29 TELEPHONE 5,088.00 5,072.96 3,648.96 1,424.00 4,812.00
60 50 30 PUBLISHING & ADS 200.00 441.31 241.31 200.00 425.00
60 50 31 DUES & SUBSCRIPTIONS 20,658.00 22,380.00 17,250.00 5,130.00 20,670.00
60 50 32 FEES & PERMITS 12,015.00 9,766.20 7,241.20 2,525.00 11,900.00
60 50 33 DATA PROCESSING 29,630.00 36,517.89 30,032.89 6,485.00 21,200.00
60 50 42 CONTRACT SERVICES - 68,467.62 63,967.62 4,500.00 18,000.00
60 50 50 WATER POWER AUTHORITY LOAN 191,225.00 173,818.91 173,818.91 - 192,500.00
60 50 51 DRINKING WATER REVOLVING FUNLC 23,344.00 23,343.70 11,671.70 11,672.00 23,345.00
60 50 52 FCNB INTERIM FINANCING - 495.00 495.00 495.00

TOTAL FIXED COSTS

REVENUE-FIXED COSTS
60 50 70 CAPITAL OUTLAY 1,278,395.00 - - - 342,232.00
60 50 75 GRANT PROJECTS - - - -
60 59 90 DEPRECIATION 323,740.00 298,000.00 - 298,000.00 310,000.00

WATER EXPENDITURES 2,558,533.00 1,230,244.03 677,363.12 552,878.79 1,655,282.00

- - 329,155.91 335,500.00




2022 2022 |I| 2023

FUND TYPE ACCT ACCOUNT DESCRIPTION BUDGET ACTUAL + (13) DEC ACTUAL BUDGET

WATER FUND - SUMMARY

WATER BEGINNING RESERVE 610,788.00 610,788.00 610,788.00 610,788.00
WATER INCOME 2,558,533.00 1,230,244.03 1,006,519.03 1,990,782.00
WATER EXPENSE 2,558,533.00 1,230,244.03 677,363.12 1,655,282.00
NET CHANGE - - 329,155.91 335,500.00
ADJUSTMENT

WATER ENDING RESERVE 610,788.00 610,788.00 939,943.91 946,288.00
AVAILABLE RESOURCES 610,788.00 610,788.00 939,943.91 946,288.00

SOURCE (USE) OF FUNDS

LESS CLASSIFIED FUND BALANCE

RESTRICTED
COMMITTED
DEPRICIATION -
DEBT RESERVE (3MO) 639,633.25 169,340.78 413,820.50
10% DEBT PAYMENT RES 328,096.00 908,968.00
SEWER PORTION (176,000.00)
ASSIGNED
CAPITAL PURCHASES
CAPITAL PROJECTS
TOTAL CLASSIFIED FUND BAL 639,633.25 497,436.78 1,146,788.50
UNASSIGNED FUND BAL (28,845.25) 442,507.13 (200,500.50)
EST UNASSIGNED 255,853.30 67,736.31 165,528.20
639,633.25 169,340.78 413,820.50
1,279,266.50 338,681.56 827,641.00
DEBT RATIO CALCULATION
OPERATING REVENUE 2,558,533.00 1,990,782.00
OPERATING EXPENDITURES 2,558,533.00 1,655,282.00
NET - 1,281,788.00
ADIUSTMENT - (372,820.00)
NET AFTER ADJ - 908,968.00
DEBT SERVICE 214,569.00 216,340.00
CALCULATED COVERAGE RATIO 0.00% 420.16%
REQUIRED RATIO 110% 110%
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FUND

TYPE

ACCT

ACCOUNT DESCRIPTION

2022

BUDGET ACTUAL + (13) DEC

SEWER FUND -INCOME

2022

ACTUAL

[ & |

DEC

BUDGET

2023
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70 37 01 SEWER CHARGES - RECEIVED 536,856.00 531,245.03 398,045.03 133,200.00 536,856.00
70 37 01 INCREASE - - 222,804.00
70 37 04 SEWERTAPS 5,000.00 5,000.00 5,000.00 10,000.00
70 37 09 INTEREST 400.00 6,010.77 3,699.77 2,311.00 8,630.00

SANITATION INCOME 542,256.00 542,255.80 406,744.80 135,511.00 778,290.00

34




2022 2022 |I| 2023
FUND TYPE ACCT ACCOUNT DESCRIPTION BUDGET ACTUAL + (13) DEC ACTUAL DEC BUDGET
SEWER FUND - EXPENDITURES
70 51 +1 CURRENTPAYROLL 135,048.00 96,187.44 68,475.48 27,711.13 228,395.00
70 51 02 CONTRACTLABOR - - 5,000.00
70 51 10 woRKcomP 975.00 1,027.00 1,027.00 1,150.00
70 51 15 OFFICE SUPPLIES 50.00 910.09 810.09 100.00 900.00
70 51 16 OPERATING SUPPLIES 16,605.00 15,676.30 12,499.96 3,176.34 16,105.00
70 51 17 POSTAGE 2,695.00 2,653.55 1,852.74 800.81 2,800.00
70 51 20 LEGAL & ENGINEERING SERV 1,000.00 - - - 1,000.00
70 51 21 Aubim 4,500.00 4,500.00 - 4,500.00 5,000.00
70 51 22 REPAIRS & MAINTENANCE 59,965.00 43,496.34 26,986.95 16,509.39 112,734.00
70 51 23 VEHICLE EXPENSE 20,300.00 7,362.98 2,672.48 4,690.50 11,388.00
70 51 24 RENTALS - 3,520.00 3,520.00 - -
70 51 25 SHOP EXPENSE 6,130.00 4,947.13 2,427.77 2,519.36 3,225.00
70 51 26 TRAVEL & MEETINGS 2,400.00 1,263.18 963.18 300.00 2,400.00
70 51 27 INSURANCE & BONDS 11,195.00 10,901.01 9,841.01 1,060.00 12,045.00
70 51 28 uUTILITIES 35,951.00 37,021.60 23,009.90 14,011.70 37,050.00
70 51 29 TELEPHONE 1,973.00 1,917.36 1,389.16 528.20 1,956.00
70 51 30 PUBLISHING & ADS 140.00 73.52 23.52 50.00 50.00
70 51 31 DUES & SUBSCRIPTIONS 560.00 571.40 571.40 - 572.00
70 51 32 FEES&PERMITS 7,382.00 6,736.50 4,770.50 1,966.00 6,520.00
70 51 33 DATAPROCESSING 13,650.00 10,880.92 8,306.92 2,574.00 12,275.00
70 51 43 GAGING STATION 4,100.00 2,865.00 2,865.00 - 4,100.00
70 51 54 DEBTSERVICE 108,625.00 98,000.00 74,000.00 24,000.00 108,625.00
TOTAL FIXED COSTS 573,290.00
REVENUE - FIXED COSTS 205,000.00
70 51 70 CAPITALOUTLAY 191,744.48 141,744.48 50,000.00 95,000.00
SEWER REPLACEMENT 50,000.00
70 59 90 DEPRECIATION 109,012.00 - - 110,000.00
SEWER EXPENDITURES 542,256.00 542,255.80 387,757.54 154,497.43 778,290.00
- - 18,987.26 (0.00)
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2022 2022 |I| 2023

FUND TYPE ACCT ACCOUNT DESCRIPTION BUDGET ACTUAL + (13) DEC ACTUAL BUDGET
SEWER BEGINNING RESERVE 461,740.91 1,306,299.00 1,306,299.00 1,306,299.00
SEWER INCOME 542,256.00 542,255.80 406,744.80 778,290.00
SEWER EXPENSE 542,256.00 542,255.80 387,757.54 778,290.00
NET CHANGE - - 18,987.26 (0.00)
AUDIT ADJUSTMENT
SEWER ENDING RESERVE 461,740.91 1,306,299.00 1,325,286.26 1,306,299.00
SOURCE (USE) OF FUNDS
LESS CLASSIFIED FUND BALANCE
RESTRICTED 530,000.00
COMMITTED

DEPRICIATION 102,000.00 110,000.00 110,000.00
DEBT RESERVE (3MO) 135,564.00 96,939.39 194,572.50
DEBT RESERVE 110% 176,000.00
PAYMENT RESERVE 101,040.00 101,040.00 101,040.00
ASSIGNED
CAPITAL PURCHASES
CAPITAL PROJECTS
TOTAL CLASSIFIED FUND BAL 338,604.00 307,979.39 1,111,612.50
UNASSIGNED FUND BAL 123,136.91 1,017,306.88 194,686.50
EST UNASSIGNED 54,225.60 38,775.75 77,829.00
135,564.00 96,939.39 194,572.50
271,128.00 193,878.77 389,145.00
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FUND

TYPE

ACCT

ACCOUNT DESCRIPTION

2022

BUDGET ACTUAL + (13) DEC

TRASH FUND - INCOME

ACTUAL DEC BUDGET

w2 [ ] am

80 37 02 GARBAGE FEES - RECEIVED 254,340.00 246,798.51 185,298.51 61,500.00 247,325.00
80 37 02 INCREASE - - 83,010.00
80 37 03 SALES & SERVICE 10,000.00 2,139.00 1,659.00 480.00 2,400.00
80 39 99 RESERVE 18,760.00 - -

INCOME 283,100.00 248,937.51 186,957.51 61,980.00 332,735.00
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2022 2022 |I| 2023
FUND TYPE ACCT ACCOUNT DESCRIPTION BUDGET ACTUAL + (13) DEC ACTUAL DEC BUDGET
TRASH FUND - EXPENDITURES
80 52 3+ CURRENTPAYROLL 174,850.00 152,048.43 112,225.52 39,823.76 222,106.00
80 50 02 CONTRACTLABOR - 50.00 50.00 -
80 52 10 WORKcOMP 6,250.00 5,196.00 5,196.00 5,625.00
80 52 15 OFFICE SUPPLIES 160.00 401.41 401.41 - 499.00
80 52 16 OPERATING SUPPLIES 1,205.00 2,136.84 1,878.84 258.00 1,905.00
80 52 17 POSTAGE 1,793.00 1,598.33 1,168.33 430.00 1,750.00
80 52 21 aupT 4,500.00 4,500.00 - 4,500.00 4,000.00
80 52 22 REPAIRS & MAINTENANCE 1,600.00 369.61 369.61 - 100.00
80 52 23 VEHICLE EXPENSE 16,760.00 20,409.61 16,359.61 4,050.00 21,280.00
80 52 25 SHOP EXPENSE 1,420.00 1,654.64 1,654.64 - 1,725.00
80 52 27 INSURANCE & BONDS 6,695.00 6,900.39 6,725.39 175.00 7,410.00
80 52 28 UTILITIES 2,671.00 2,710.18 1,858.18 852.00 3,429.00
80 52 29 TELEPHONE 750.00 509.63 359.63 150.00 480.00
80 52 30 PUBLISHING & ADS 140.00 138.86 38.86 100.00 200.00
80 52 33 DATAPROCESSING 2,740.00 3,055.23 1,563.23 1,492.00 2,980.00
80 52 42 LANDFILLFEES 37,320.00 36,895.75 27,295.75 9,600.00 38,000.00
80 52 43 CLEAN-UP DAY 3,000.00 4,173.60 4,173.60 - -
TOTAL FIXED COSTS 311,489.00
REVENUE - FIXED COSTS 21,246.00
80 52 70 CAPITALOUTLAY 3,600.00 - - - 3,600.00
80 59 90 DEPRECIATION 17,646.00 17,646.00 - 17,646.00 17,646.00
TRASH EXPENDITURES 283,100.00 260,394.51 181,318.60 79,076.76 332,735.00
- (11,457.00) 5,638.91 (0.00)
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FUND TYPE ACCT ACCOUNT DESCRIPTION

TRASH FUND -SUMMARY

2022
BUDGET ACTUAL + (13) DEC

2022
ACTUAL

[ & |

2023
BUDGET

39

GARBAGE BEGINNING RESERVE 109,382.02 142,652.00 142,652.00 131,195.00
GARBAGE INCOME 283,100.00 248,937.51 186,957.51 332,735.00
GARBAGE EXPENSE 283,100.00 260,394.51 181,318.60 332,735.00
AUDIT ADJUSTMENT =
NET CHANGE - (11,457.00) 5,638.91 (0.00)
GARBAGE ENDING RESERVE 109,382.02 131,195.00 148,290.91 131,195.00
CAPITAL PURCHASES
TOTAL CLASSIFIED FUND BAL - - -
UNASSIGNED FUND BAL 109,382.02 148,290.91 131,195.00
EST UNASSIGNED 28,310.00 18,131.86 33,273.50
25% 70,775.00 45,329.65 83,183.75
50% 141,550.00 90,659.30 166,367.50
TOTAL BUDGET SUMMARY
BEGINNING RESERVE 2,162,652.93 3,700,679.76 3,029,024.00
INCOME 6,649,579.79 2,838,964.23 8,315,496.08
EXPENSE 6,601,579.78 2,025,938.14 7,979,996.08
AUDIT ADJUSTMENT - = =
NET CHANGE 48,000.01 813,026.09 335,500.00
ENDING RESERVE 2,210,652.94 4,513,705.85 3,364,524.01
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Minutes
Reqular Town Board Meeting
Town of Paonia, Colorado
September 22, 2022

RECORD OF PROCEEDINGS
Mayor Bachran called the meeting to order.

Roll Call

PRESENT

Mayor Mary Bachran
Trustee Dave Knutson
Trustee Paige Smith
Trustee Thomas Markle
Trustee Dave Weber
Trustee John Valentine
Trustee Rick Stelter

Approval of Special Meeting Agenda

Motion made by Trustee Stelter, Seconded by Trustee Weber to approve the agenda as presented.

Motion carried unanimously.

Motion made by Trustee Knutson, Seconded by Trustee Stelter to amend the agenda to include a
brief summary of the previous budget session #2 - Public Safety.

Discussion ensued regarding expenditures requested by staff and recommended by the Public
Works Committee, which included a public safety vehicle and the previously approved Lexipol
program. Direction given was to move forward with police vehicle estimates, with and without
the hybrid feature. A profit-loss for fuel vs. electric option was suggested.

Discussion ensued.

Motion made by Trustee Stelter, Seconded by Trustee Knutson to approve public safety salary
increases effective immediately and the purchase of a police vehicle in the 2022 budget. Motion
carried with four (4) ayes and two (2) nays from Trustees Markle and Smith.

As requested by the Board the updated 2023 budget calendar was included in the packet.

Budget Session #3 Enterprise Funds Led by Finance Director Cindy Jones and
Water/Sewer/Trash Committee Trustees Weber & Markle

Finance Director Jones turned the discussion regarding the enterprise funds, to Trustee Weber, a
member of the Water/Sewer/Trash committee.
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Trustee Weber discussed the water rate study from 2021 and the necessity for a rate change in
2022. Other items discussed were:

Revenues
Expenditures
Reserves

Salaries

Current fund deficit

Trustee Markle stated he did not see anything out of line within the proposed budget as
presented.

Trustee Markle concurred with the direction to increase rates within the water use tiers.
Discussion ensued regarding the impact on the balanced general fund that reallocation of
administrative salaries from enterprise funds would have, the amount of time spent by
administration in enterprise activities, and staffing changes that can be made to impact the
enterprise funds positively, such as removing mew positions in water department and
administrator from the proposed 2023 budget.

Motion made by Trustee Markle, Seconded by Trustee Smith to reallocate all administrative
salaries to the general fund. Motion failed unanimously.

No further motion or direction was given.

Trustee Weber began the presentation of the Sewer Fund which included discussion of the
current deficit within the fund. No further motion or direction was given.

Trustee Weber began the presentation of the Trash Fund which included discussion of the current
deficit within the fund.

Discussion ensued regarding landfill fees, and other money saving efforts such as dissolution of
trash services.

No further motion or direction was given.

Motion made by Trustee Knutson, Seconded by Trustee Markle to adjourn. Motion carried
unanimously.

The special session adjourned at 6:24 pm.

Call to Order
Mayor Bachran opened the meeting with Roll Call.

PRESENT
Mayor Mary Bachran
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Trustee Dave Knutson - entered at 6:34pm
Trustee Paige Smith

Trustee Thomas Markle - entered at 6:33pm
Trustee Dave Weber

Trustee John Valentine

Trustee Rick Stelter

Approval of Agenda
Motion made by Trustee Weber, Seconded by Trustee Valentine to approve the agenda as
presented. Motion carried unanimously.

Announcements
None.

Recognition of Community & Guests

Ms. Suzanne Watson - Second Street - stated two items on unfinished business should be new
business since it has not been considered previously and streets money allocated from the "Pot
for Potholes™ fund can be used on trees as well.

Medina Ryan - North Fork Senior Connections - updated the Board on the event in Crawford.

Consent Agenda
Regular Minutes

Special Meeting Minutes
Disbursements

Trustee Markle questioned the Administrators hiring practices and used a current temporary
employee as an example. Administrator Ferguson stated for full transparency the temporary
employee is her son’s friend who at the request of Public Works is helping fill vacancies in the
department and utilizing his expert experience in concrete work and as a cdl driver. She added
that he has in the past and currently rents a room in her home.

Trustee Markle moved to direct Administrator Ferguson to attend ethics classes.
Administrator Ferguson provided verbal resignation effective December 31st.

Motion made by Trustee Stelter Seconded by Trustee Knutson to approve the consent agenda.
Motion carried unanimously.

Staff Reports
Town Administrator’s Report

Finance/Treasurer Report

Police Report

Public Works Report
Town Administrator’s Report
Finance/Treasurer Report
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Police Report
Administrator Ferguson provided updates on the contract obligation with previous
officers with the Town which have been successfully paid in full.

Police Blotter code enforcement information was provided.

Public Works Report

Unfinished Business

Acceptance of the Unmodified 2021 Paonia Audit as Presented 9/15/2022
The Board acknowledged the clean audit and praised Ms. Jones and staff for the effort.
Community member questioned the use of the trash fund terminology.

Motion made by Trustee Stelter, Seconded by Trustee Markle to accept the unmodified 2021
Paonia Audit as presented. Motion carried unanimously.

Continued from July 28, 2022, Regular Meeting: Citizens’ Initiative to Repeal the Water

Moratorium

Tabled until Mr. Brunner can be present.

Community Member Bill Brunner - Colorado Open Records Act Policy Discussion
Tabled until Mr. Brunner can be present.

Department of Local Affairs (DOLA) Innovative Housing Planning Grant

Mayor Bachran provided an overview of the proposed housing grant.

The sixteen (16) strategies were discussed by the Board. The strategies are:

1. The use of vacant publicly owned real property within the local government for the
development of affordable housing;

2. The creation of a program to subsidize or otherwise reduce local development review or
fees, including but not limited to building permit fees, planning waivers, and water and
sewer tap fees, for affordable housing development;

3. The creation of an expedited development review process for affordable housing aimed at
households the annual income of which is at or below one hundred twenty percent of the
area median income of households of that size in the county in which the housing is
located;

4. The creation of an expedited development review process for acquiring or repurposing
underutilized commercial property that can be rezoned to include affordable housing
units, including the preservation of existing affordable housing units;

5. The establishment of a density bonus program to increase the construction of units that
meet critical housing needs in the local community;

6. With respect to water utility charges, the creation of processes to promote the use of
sub-metering of utility charges for affordable housing projects and the creation of
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expertise in water utility matters dedicated to affordable housing projects;

7. With respect to infrastructure, the creation of a dedicated funding source to subsidize
infrastructure costs and associated fees related to publicly owned water, sanitary sewer,
storm sewers, and roadways infrastructure;

8. Granting duplexes, triplexes, or other appropriate multi-family housing options as a use by
right in single-family residential zoning districts;

9. The classification of a proposed affordable housing development as a use by right when it
meets the building density and design standards of a given zoning district;

10.Authorizing accessory dwelling units as a use by right on parcels in single family zoning
districts that meet the safety and infrastructure capacity considerations of local
governments;

11.Allowing planned unit developments with integrated affordable housing units;
12.Allowing the development of small square footage residential unit sizes;

13.Lessened minimum parking requirements for new affordable housing developments;
14.The creation of a land donation, land acquisition, or land banking program;

15.An inclusionary zoning ordinance (per CRS 29-20-104(1)); and

16.0ther novel, innovative or creative approaches to incentivize affordable housing
development.

Discussion continued regarding home ownership incentives.

Motion by Trustee Weber, Seconded by Trustee Knutson to approve and move forward with the
DOLA Innovative Housing Grant Application, to include strategies 4, 10, and 12.

Motion to amend the main motion made by Trustee Valentine, Seconded by Trustee Smith to
include strategy 16 in the grant application.

Motion to amend the main and amended motion by Trustee Markle, Seconded by Trustee
Valentine to include strategy 7 in the grant application. Motion failed with one (1) aye and five
(5) nays from Trustees Smith, Valentine, Stelter, Weber, and Knutson.

The discussion was opened to the community. Topics discussed were:

Affordable housing for those living here.

Medical staff housing.

Overburdened housing costs which are currently over 33% on average.

Motion made by Trustee Knutson, Seconded by Trustee Valentine to submit the Innovative
Housing Grant application once completed, including strategies 4, 10, 12, and 16. Motion carried
unanimously.

Resolution TBD-2022 Revision of Resolution 2017-10 Rules of Procedure

Motion made by Trustee Knutson, Seconded by Stelter to accept all items recommended by
Trustee Knutson and former Trustee Thompson.

SEPTEMBER 22, 2022 REGULAR TOWN BOARD MEETING MINUTES 5
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Motion made by Trustee Weber, Seconded by Trustee Smith to table until referenced document
was included in the packet. Motion carried unanimously.

New Business
None.

Mayor's Reports
Colorado Grand grant update, including an increase in the ask to include Town Park restroom
updates.

Park tree maintenance was discussed as an alternative.

Commission/Committee Reports

Finance: Weber & Smith — nothing new to report.

Parks: Knutson & Stelter — Trustee Knutson provided the parks report having met in the Paonia
River Park. There is currently no regular restroom facility at the river park. Town should review
the MOU between the WSCC and the Town. The committee will be presenting a draft plan to the
Board at a future date.

Streets: Valentine & Markle — nothing new to report.

Water/Sewer/Trash: Weber & Markle — Will report following AWC meeting.

Personnel: Smith & Valentine — Trustee Valentine provided an update on the request for
proposals for assistance with a recruitment of an Administrator. There are currently eleven (11)
applications.

Public Safety: Knutson & Stelter — Meeting with Interim Chief Laiminger next week.

Paonia Tree Board: Trustee Valentine informed the Board the tree board will have a booth
during Mountain Harvest Festival this weekend and the next meeting Tuesday October 2" at
5pm in Town Park.

A personnel committee meeting, to include Mayor Bachran was scheduled for Monday,
September 26" at 3pm to discuss filling open administrator and clerk position.

How Did We Do?
It was a very quick meeting.

Adjournment
7:55pm.
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J. Corinne Ferguson, Town Clerk Mary Bachran, Mayor
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UBB OPS DISBURSEMENT SUMMARY

DESCRIPTION DATES AMOUNT
CURRENT FSBC OPS BALANCE 328,535.38
ACCOUNTS PAYABLE 09/16/2022 - 10/11/2022 (93,140.89)
LOAN PAYMENT WPA-DO8F212-11/1/22 (11,671.70)
BOND PAYMENT AMKO-0096754NS-10/3/22 (23,250.00)
NORRIS RETIREMENT PAYMENT 10/25/2022 (1,120.00)
CHASE CREDIT CARD 08/24/22 - 09/23/22 (3,244.43)
PHILLIPS 66 08/24/22 - 09/23/22 (1,917.18)
TRANSFER TO SUMMIT
TRANSFER TO PAYROLL 9/23/2022 (24,907.53)
TRANSFER TO PAYROLL 10/7/2022 (24,752.53)
PAYROLL TAXES 9/23/2022 (26,699.69)
PAYROLL TAXES 10/7/2022 (10,187.65)
BALANCE AFTER PAYMENT 107,643.78
UBB SUMMIT/PAYROLL DISBURSEMENT SUMMARY

DESCRIPTION DATES AMOUNT
CURRENT FSBC SUMMIT BALANCE 2,195,905.28
TRANSFER FROM OPS -
TRANSFER FROM INT. GRANTS -
TRANSFER TO OPS
CURRENT FSBC PAYROLL BALANCE 209.70
TRANSFER FROM OPS 9/23/2022 24,907.53
TRANSFER FROM OPS 10/7/2022 24,752.53
PAYROLL (DIRECT DEPOSIT) 9/23/2022 (24,907.53)
PAYROLL (DIRECT DEPOSIT) 10/7/2022 (24,752.53)
BALANCE AFTER PAYMENT 2,196,114.98

UBB INTERNAL GRANT DISBURSEMENT SUMMARY

DESCRIPTION DATES AMOUNT
CURRENT INTERNAL GRANT BALANCE SALE OF ASSETS-AUCTION 40,912.00
BALANCE AFTER PAYMENT 40,912.00

*Transfer from Operations Account to Payroll Account then disbursed as Direct Deposit
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BANK BALANCES

FSBC COLOTRUST TOTAL DESCRIPTION
10/11/2022
GENERAL 536,586.07 COMBINED FUNDS
SEWER RESTRICTED 534,660.26 PROPERTY SALE-RESTRICTED
DEBT RESERVE 107,731.95 AMKO BOND REQUIRED RESERVE
BRIDGE RESERVE 593,340.81 BRIDGE RESERVE
CONS.TRUST 10,416.92 RESTRICTED TO PARK USE ONLY
GRANT PASS THRU 25,025.00 PLACE HOLDER-COMBINED FUNDS
INT GRANT 40,912.00 PLACE HOLDER-COMBINED FUNDS
oPs 328,535.38 COMBINED FUNDS
PARK CONTRIBUTIONS 12,799.23 SPECIFIC PARK PROJECTS
PAYROLL 209.70 PLACE HOLDER-COMBINED FUNDS
SPACE-TO-CREATE CLOSED SPACE TO CREATE ONLY
SUMMIT 2,195,905.28 COMBINED FUNDS
WWTP 58,572.59 OLD SEWER REHAB ONLY
CD#2-402 203,772.64 COMBINED FUNDS-LOC COLLATERAL
CD#3-2578 261,115.54 COMBINED FUNDS
3,137,264.28  1,772,319.09 _ 4,909,583.37
CASH POSITION
CASH POSITION
COMBINED RESTRICTED TOTAL DESCRIPTION
10/11/2022
GENERAL 536,586.07
SEWER RESTRICTED 534,660.26 RESTRICED TO SEWER CAPITAL PROJECT
DEBT RESERVE 107,731.95 RESTRICTED LOAN REQUIRMENT
BRIDGE RESERVE 593,340.81 RESTRICTED TO BRIDGE REPAIRS
CONS.TRUST 10,416.92 RESTRICTED TO PARK CAPTIAL PROJECT
GRANT PASS THRU 25,025.00
INT GRANT 40,912.00 RESTRICED LOAN REQUIREMENT
oPs 328,535.38
PARK CONTRIBUTIONS 12,799.23 SPECIFIC PARK PROJECTS AS DONATED
PAYROLL 209.70
SPACE-TO-CREATE CLOSED SPACE TO CREATE ONLY
SUMMIT 2,195,905.28
WWTP 58,572.59 OLD SEWER REHAB ONLY
CD#2-402 203,772.64
CD#3-2578 261,115.54
3,551,149.61  1,358,433.76  4,909,583.37




Town of Paonia

Cash Requirements Report - Paonia
Due date(s): All-All
Check Issue Date: 10/11/2022
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Page: 1

Oct 11, 2022 05:34PM

Due Vendor Vendor Invoice Invoice Discount Partial Net Due Pay Partial Part Pmt

Date Number Name Number Amount Amount Payments Amount Pmt Amt  Disc Amt
10/13/2022 933 A Life Remembere 958 150.00 .00 .00 150.00 __ EVIDENCE BURN - 144242
10/13/2022 1245 Archuleta, Benny ARCH10012 1,500.00 .00 .00 1,500.00 ORC CONTRACT AGREEMENT-605042
10/13/2022 1275 Association of Idah 11648 25.00 .00 .00 2500 _ JOB ADVERTISEMENT - 104130
10/13/2022 987 Black Hills Energy  09-2022 202.83 .00 .00 202.83 _ UTILITIES - ALLOCATED
10/13/2022 14 Bolinger & Queen | 112483 30.12 .00 .00 3012 WATER PLANT REPAIR-605022
10/13/2022 1126 Brown Hill Enginee 818 1,710.00 .00 .00 1,710.00 _ 2022 SCADA LEASE-605031
10/13/2022 21 Caselle, Inc 120080 1,261.00 .00 .00 1,261.00 MONTHLY SOFTWARE FEE - ALLOCATED
10/13/2022 1102 Chadwick, Steinkir 66585 25,000.00 .00 .00 25,000.00 _ 2021 AUDIT-ALLOCATED
10/13/2022 24 City of Delta 080422+090 542.00 .00 .00 542.00 SEWER SAMPLES-705132
10/13/2022 673 City Of Grand Junc 2022-000731 112.50 .00 .00 11250 _ WATER SAMPLES-605032
10/13/2022 1183 Column Software 8DFD59D8-0 207.32 .00 .00 207.32 LEGAL NOTICES - 104130
10/13/2022 1183 Column Software 8DFD59D8-0 161.47 .00 .00 16147 _ LEGAL NOTICES - 104130
10/13/2022 1183 Column Software 8DFD59D8-0 67.62 .00 .00 67.62 __ LEGAL NOTICES - 104130
10/13/2022 1183 Column Software 8DFD59D8-0 14.21 .00 .00 1421 _ LEGAL NOTICES - 104130
10/13/2022 56 Delta County Land 385516-3872 2,882.50 .00 .00 2,88250 _ LANDFILL FEES-805242
10/13/2022 43 Delta Montrose Ele 10-2022-W 1,904.80 .00 .00 1,904.80 _ UTILITIES - ALLOCATED
10/13/2022 43 Delta Montrose Ele 9-2022-S 2,397.48 .00 .00 2,39748 UTILITIES - 705128
10/13/2022 46 Dependable Lumb 2209-247060 582.50 .00 .00 58250 __ VARIOUS-ALLOCATED
10/13/2022 48 Don's Market 01-1624489 15.18 .00 .00 1518 PARK SUPPLIES-164616
10/13/2022 48 Don's Market 01-1624656 14.99 .00 .00 1499 _ BATTERIES - 605016
10/13/2022 368 Double J Disposal 51419 199.50 .00 .00 199.50 _ TOWN HALL PORTA POTTY-104116
10/13/2022 368 Double J Disposal 51420 84.00 .00 .00 84.00 _ MG PORTA POTTY-605016
10/13/2022 368 Double J Disposal 51421 220.50 .00 .00 22050 __ PARK PORTA POTTIES-164616
10/13/2022 944 Edwards, Roger 2022-BOOT 100.00 .00 .00 100.00 __ BOOT ALLOWANCE - 805203
10/13/2022 1190 Empower Trust Co 355253 250.00 .00 .00 250.00 __ QUARTERLY MONITORING FEE-104131
10/13/2022 1221 ENVIRO-CHEM A 14170478 61.00 .00 .00 61.00 _ SEWER SAMPLES-705132
10/13/2022 1246 Green Analytical L GAL2209-07 325.00 .00 .00 325.00 __ WATER SAMPLES-605032
10/13/2022 1124 JDS-Hydro Consul  INV-0822-13 677.50 .00 .00 67750 _ WATER INFRASTRUCTURE ANALYSIS - 605020
10/13/2022 1276 Justin-Case Constr 09272022 750.00 .00 .00 750.00 _ CONCRETE FINISHING - 404620
10/13/2022 1277 Kelly PC 09302022 2,705.10 .00 .00 2,705.10 _ ATTORNEY - ALLOCATED
10/13/2022 482 Larry D Gillenwate 423100 83.00 .00 .00 83.00 _ CAR WASH - ALLOCATED
10/13/2022 470 Leon, Susan 10012022-10 750.00 .00 .00 750.00 _ CLEANING CONTRACT-104125
10/13/2022 1274 LEXIPOL, LLC INVLEX1246 1,150.69 .00 .00 1,150.69 _ SOFTWARE ANNUAL FEE - 144233
10/13/2022 1274 LEXIPOL, LLC INVLEX1246 14,000.00 .00 .00 14,000.00 _ SOFTWARE IMPLEMENTATION FEE - 144233
10/13/2022 1234 MERIT ELECTRIC 1229 1,420.35 .00 .00 142035 _ WATER TREATMENT PLANT - 605022
10/13/2022 141 North Fork Service 730073-7300 648.94 .00 .00 64894 _ FUEL-ALLOCATED
10/13/2022 1083 North Fork Valley =~ 0062945-IN 586.63 .00 .00 586.63 __ LIGHT POLE BANNERS-204525
10/13/2022 1278 O'Shaughnessy, M DON'S MAR 60.78 .00 .00 60.78 __ REIMBURSEMENT-164616
10/13/2022 122 Paonia Auto Parts  392568-3933 416.30 .00 .00 416.30 ___ VARIOUS-ALLOCATED
10/13/2022 125 Paonia Farm & Ho 134283-1368 229.21 .00 .00 22921 VARIOUS-ALLOCATED
10/13/2022 1119 Peak Alarm Co., In 1235734 137.64 .00 .00 13764 QUARTERLY MONITORING FEE-104131
10/13/2022 499 Phonz + 13866 1,223.28 .00 .00 1,223.28 ADOBE SUBSCRIPTION-ALLOCATED
10/13/2022 520 PR Diamond Prod 0062713-IN 1,384.00 .00 .00 1,384.00 _ SAW BLADES-ALLOCATED
10/13/2022 1224 Rhinehart Oil Co.,L 16863CT 621.81 .00 .00 621.81 _ FUEL-805223
10/13/2022 931 Roop ExcavatingL 1403 240.00 .00 .00 240.00 _ GRAVEL DELIVERY-204525
10/13/2022 1170 Shums Coda Asso 16096 1,860.00 .00 .00 1,860.00 __ BUILDING INSPECTOR-PLAN REVIEWS-124302
10/13/2022 1170 Shums Coda Asso 16097 1,800.00 .00 .00 1,800.00 _ BUILDING INSPECTOR-INSPECTION SERVICES-124302
10/13/2022 1170 Shums Coda Asso 16098 1,980.00 .00 .00 1,980.00 __ BUILDING INSPECTOR-CONSULTING SERVICES-124302
10/13/2022 1181 STALKER RADAR S274679 2,717.50 .00 .00 2,71750 _ LIDAR-144233
10/13/2022 156 TDS Telecom 10-2022 230.33 .00 .00 230.33 _ UTILITIES - ALLOCATED
10/13/2022 1256 The UPS Store #5 CU00265049 137.17 .00 .00 137147 SHIPPING WATER SAMPLES-605017
10/13/2022 161 UNCC 222091080 32.50 .00 .00 3250 _ LOCATES-ALLOCATED
10/13/2022 162 United Companies 1488518 1,593.60 .00 .00 1,593.60 _ WATER LEAK-605022
10/13/2022 162 United Companies 1489202 2,144.43 .00 .00 2,144.43 _ COLD MIX-204522
10/13/2022 162 United Companies 1490631 2,291.49 .00 .00 229149 _ COLD MIX-204522
10/13/2022 441 USA Blue Book 105205 332.23 .00 .00 332.23 WATER PLANT-605022
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Due date(s): All-All Oct 11, 2022 05:34PM
Check Issue Date: 10/11/2022

Due Vendor Vendor Invoice Invoice Discount Partial Net Due Pay Partial Part Pmt

Date Number Name Number Amount Amount Payments Amount Pmt Amt  Disc Amt
10/13/2022 1064 Wain, Simon 09292022 4,000.00 .00 .00 4,000.00 R REMEDIAL TREE WORK-404620
10/13/2022 588 Wilbur-Ellis Compa 12859371 1,237.50 .00 .00 1,237.50 _ SEWER CHEMICALS-705116
10/13/2022 177 Wilmore & Compa 10840 1,017.50 .00 .00 1,017.50 ___ PEDESTRAIN PATH-164640
10/13/2022 491 Winwater Corp 065778-02 1,945.76 .00 .00 1,945.76 _ WATER PARTS-605022
10/13/2022 491 Winwater Corp 066121-01 831.54 .00 .00 831.54 __ WATER PARTS-605022
10/13/2022 491 Winwater Corp 066464-01 1,862.43 .00 .00 1,862.43 WATER PARTS-605022
10/13/2022 491 Winwater Corp 066588-01 20.16 .00 .00 2016 __ WATER PARTS-605022

Grand Totals: 63 93,140.89 .00 .00 93,140.89

Cash Requirements Summary

Date Invoice Amount Discount Amount Partial Payments Net Due Amount Net Cumulative Amount

10/13/2022 93,140.89 .00 .00 93,140.89 93,140.89

Grand Totals:
93,140.89 .00 .00 93,140.89




COLORADO WATER RESOURCES & POWER DEVELOPMENT AUTHORITY
1580 N Logan Street, Suite 820, Denver, Colorado 80203
303-830-1550 / Fax 303/832-8205 / info@cwrpda.com

{Transmitted via email)

October 1, 2022

Corinne Ferguson
Town of Paonia
P.O. Box 460
Paonia, CO 81428

RE: Colorado Water Resources and Power Development Authority
Drinking Water Revolving Fund Direct Loan Program

Dear Corinne Ferguson:

Below is a breakdown of your loan repayment due:  11/1/2022

Loan Number Principal Interest Total
D08F212 $10,331.562 $1,340.18 $11,671.70

Wire and ACH Instructions
Please note: If the ACH form requires a payment lype, select ‘DDA"
RBK: U.S. Bank N.A.
ABA: 091000022
BNF: USBANK Trust NA
777 E. Wisconsin Avenue

kﬂgv&s%uh%g.:/gi ?Ségg‘;{ﬁ(‘)so Par the loan agreement, this
Rof No: 14878100 loan is not payable by check.

If you have other loans with the Authority in other programs, please remit separate payments for each program as
specified by the Loan Agresment or loan repayment letter. You will receive separate loan repayment letters for
each program.

If you have any further questions, or you are unable to comply with this procedure, please call me prior to the
payment date at {303) 830-1550 extension 1021. Please notify me of any address or contact personnel changes
by e-mail at accounting@cwrpda.com or by phone at the number listed above.

If you would like to make your payments by automatic debit, please contact the Authority’s Trustee, Yia Vue at
U.S. Bank, (Yia.Vue@USBank.com or {(651)-466-6138). Loan servicing letters will continue to be sent but for
reference purposes only.

Sincerely,

Closde Lsnats

Valerie Lovato
Senior Accountant 1|

cc: Jennifer.Petruno@usbank.com, Lucy. Vang@usbank.com, Yia.Vue@usbank.com
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MW—""
Invoice Date: 8/9/2022
Invoice Number: 2054766

Funds due on 10/3/2022

Town of Paonia, CO
214 Grand Ave
Paonia, Colorado 81428

Contact _ ~ Email -

Cindy Jones, Finance Officer (970)-527-4101 finance@townofpaonia.com
Carinne Ferguson, Interim (970)-527-4101 corinne@townofpaonia.com
Admininistrator

Account Number: 0096754NS
Town of Paonia, Defta County, Colorado Water and Sewer Revenue Refunding Bonds Series 2020A
Invoice for Debt Service Payment on 10/1/2022

Cusip Maturity  Accrual Accrual End No, of Principal Balance Interest Interest Principal Premium/
Date Start Date Date Days Rate Discount
BO88LCACE 41172023 44172022 9/30/2022 180 $50,000.00 3.00% $750.00 $0.00
69881CADS 47112024 Af172022 9/30/2022 180 $55,000.00 3.00% $825.00 $0.00
69881CAE2 Af1/2025 Af1/2022 9/30/2022 180 $55,000.00 3.00% $825.00 $0.00
69881CAF9 4{1/2026 4/1/2022 9/30/2022 180 $55,000.00 3.00% $825.00 $0.00
63881CAGY 44142027 41172022 9/30/2022 180 $60,000.00 3.00% $900.00 $0.00
BY9881CAHS 4/1/2028 47172022 9/30/2022 180 $60,000.00 3.00% $900.00 $0.00
B9881CA)1 41112029 4/1/2022 9/30/2022 130 $60,000.00 3.00% $900.00 50.00
69381CAKS 4/1/2030 4/1/2022 9/30/2022 180 $65,000.00  3.00% $975.00 $0.00
69881CALG 4{/1/2031 4/1/2022 9/30/2022 180 $65,000.00 3.00% $975.00 50,00
69881CAP7 4/1/2034 4/1/2022 8/30/2022 180 $210,000,00 3.00% $3,150.00 $0.00
69881CAS1 4/1/2037 4/1/2022 9/30/2022 180 $230,000.00 3.00% $3,450.00 50,00
59881CAV4 4/1/2040 4/1/2022 9/30/2022 180 $250,000.00 3.00% 53,750,060 $0.00
59881CAZS 41,2044 4/1/2022 913072022 180 $335,000.00 3.00% $5,025.00 50,00
$1,550,000.00 $23,250.00 50,00
Interest Due: $23,250.00
Principal Deposit Due:
Net Due: $23,250.00

PAYMENT SUMMARY

Total Interest Due: S . D o . $23,250.00

TOTAL DUE 10/3/2022 $23,250.00
Notes

[THbank
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Invoice Statement
INVOICE NUMBER: 83844685
AGCCOUNT NAME: Town of Paonia

SEP-23-2022 Payment - Thank You 1887.59

SEP-23-2022 Fuel Purchases 1673.10

SEP-23-2022 Other Agjustments this Period 290.77

SEP-23-2022 Rebates and Rebate Reversals 46,69
REMINDER

PLEASE BE SURE TO INCLUDE REMITTANCE
STUB WITH PAYMENT, MAILTO THE
ADDRESS SHOWRN iN THE RIGHT PORTION
OF THE REMITTANCE STUB.

The Finance Charge is determined by applylng a petiodic rate of 7.95%

PURCHASES, RETURNS AND PAYMENTS MADE JUST PRIOR TO BILLING DATE MAY NOT AFPEAR UNTIL THE NEXT INVOICE/STATEMENT,

1887.59

GALL CUSTOMER SERVICE TO PAY BY PHONE
FEDERAL TAX |D: 841425616

SEE REVERSE SIDE FOR IMPORTANT INFOHMATION AND TERMS.

Phillips 66 Universal

Town of Paonia

0480-00-823896-0

83844685

SEP-23-2022

P.O. Box 639

Portland, ME 04104-0639 191718

OCT-07-2022
D AFTER THIS DATE SUBJECT TO A FINANCE CHARGE. A

Make check payable to: WEX BANK
Te avoid processing delays, remit all payments to:

Cindy Jones
_ ,I,gwgog’(ff&""'a 1 PO [T T T T [P [ P T
Paonia, CO 81428-0460 WEX BANK
f P.O. BOX 6293
CAROL STREAM IL 60197-6293

04300082389903000000191718 221007 i



Town of Paonia

Pay Code Transaction Report - CHECK
Pay period: 9/17/2022 - 9/30/2022

Page: 1
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85-00
Employee Net Pay
Number Name Emp Amt
1058 Beardslee, Dominic D 1,465.45
1055 Byrge, Rodney A 1,281.91
1053 Cecil, Raymond Cole 1,099.43
1052 Edwards, Roger 1,045.38
1002 Ferguson, J.Corinne 2,168.83
1061 Garcia, Jeremiah 1,389.65
1050 Heiniger, Cory 2,070.16
1025 Henderson, Garrett W 1,264.99
1022 Hinyard, Patrick 1,674.47
1001 Jones, Cynthia 1,884.97
1010 Katzer, JoAnn 971.50
1023 Kramer, Lance W 1,607.95
1021 Laiminger, Matt 1,391.69
1003 Mojarro-Lopez, Amanda 456.91
1060 Redden, Jordan 1,451.23
1051 Reich, Dennis 1,126.17
1005 Vetter, Samira 2,401.84

Grand Totals:

17 24,752.53




Town of Paonia

Pay Code Transaction Report - CHECK
Pay period: 9/3/2022 - 9/16/2022

Page: 1
Oct 11, 2022 06:33PM
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85-00
Employee Net Pay
Number Name Emp Amt
1300 Bachran, Mary A 184.70
1058 Beardslee, Dominic D 1,436.57
1055 Byrge, Rodney A 1,281.92
1053 Cecil, Raymond Cole 1,188.28
1052 Edwards, Roger 1,045.37
1002 Ferguson, J.Corinne 2,168.84
1061 Garcia, Jeremiah 1,666.33
1050 Heiniger, Cory 2,070.16
1025 Henderson, Garrett W 1,293.02
1022 Hinyard, Patrick 1,604.25
1012 Huffman, Julie J 484.84
1001 Jones, Cynthia 1,884.97
1010 Katzer, JoAnn 971.49
1301 Knutson, David A 92.35
1023 Kramer, Lance W 1,383.67
1021 Laiminger, Matt 1,333.77
1305 Markle, Thomas 92.35
1003 Mojarro-Lopez, Amanda 591.57
1060 Redden, Jordan 1,455.65
1051 Reich, Dennis 1,126.16
1303 Smith, Paige W 92.35
1304 Stelter, Rick 92.35
1302 Valentine, John C 92.35
1005 Vetter, Samira 1,181.87
1306 Weber, David 92.35

Grand Totals:

25 24,907.53




Town of Paonia

Transmittal Register - Unpaid Transmittals
Pay Period Dates: 1/1/1753 to 12/31/9999

Page: 1
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Oct 04, 2022 01:43PM

Report Criteria:

Unpaid transmittals included
Begin Date: ALL
End Date: ALL

Transmittal Invoice Pay Per Pay
Number Name Number Date Code Description Account Amount
2
2 IRS Tax Deposit 09/16/2022 74-00 Federal Tax Deposit Social Security 10-0216 1,505.72
2 IRS Tax Deposit 09/16/2022 74-00 Federal Tax Deposit Social Security 10-0216 1,505.72
2 IRS Tax Deposit 09/16/2022 75-00 Federal Tax Deposit Medicare Pay P 10-0216 461.76
2 IRS Tax Deposit 09/16/2022 75-00 Federal Tax Deposit Medicare Pay P 10-0216 461.76
2 IRS Tax Deposit 09/16/2022 76-00 Federal Tax Deposit Federal Withhold 10-0216 2,078.29
Total 2: 6,013.25
4
4 Aflac 09/02/2022 63-01  Aflac Pre-Tax Pay Period: 9/2/2022 10-0225 71.34
4 Aflac 09/02/2022 63-02 Afflac After Tax Pay Period: 9/2/2022  10-0225 24.90
4 Aflac 09/16/2022 63-01  Aflac Pre-Tax Pay Period: 9/16/2022 10-0225 71.34
4 Aflac 09/16/2022 63-02  Afflac After Tax Pay Period: 9/16/2022  10-0225 24.90
Total 4: 192.48
6
6 Colorado Dept of Labor 06/24/2022 98-00 SUTA State Unemployment Tax Pay 10-0218 67.77
6 Colorado Dept of Labor 07/08/2022 98-00 SUTA State Unemployment Tax Pay 10-0218 72.70
6 Colorado Dept of Labor 07/22/2022 98-00 SUTA State Unemployment Tax Pay 10-0218 61.46
6 Colorado Dept of Labor 08/05/2022 98-00 SUTA State Unemployment Tax Pay 10-0218 61.89
6 Colorado Dept of Labor 08/19/2022 98-00 SUTA State Unemployment Tax Pay 10-0218 65.52
6 Colorado Dept of Labor 09/02/2022 98-00 SUTA State Unemployment Tax Pay 10-0218 67.42
6 Colorado Dept of Labor 09/16/2022 98-00 SUTA State Unemployment Tax Pay 10-0218 65.13
6 Colorado Dept of Labor 09/16/2022 98-00 SUTA 10-0218 .26-
Total 6: 461.63
9
9 Colorado Dept of Revenue 09/02/2022 77-00 State Withholding Tax Pay Period: 9/2 10-0217 1,079.00
9 Colorado Dept of Revenue 09/16/2022 77-00 State Withholding Tax Pay Period: 9/1 10-0217 1,012.00
Total 9: 2,091.00
30
30 Empower Retirement 09/16/2022 51-01 Retirement Plan Retirement Plan Pa  10-0220 696.40
30 Empower Retirement 09/16/2022 51-01 Retirement Plan Retirement Plan Pa 10-0220 1,112.60
30 Empower Retirement 09/16/2022 51-02 Retirement Plan Retirement Loan Pa  10-0220 213.58
Total 30: 2,022.58
33
33 FPPA - Fire & Police Pensi 09/16/2022 50-00 FPPA Pay Period: 9/16/2022 10-0219 918.24
33 FPPA - Fire & Police Pensi 09/16/2022 50-00 FPPA Pay Period: 9/16/2022 10-0219 688.68
33 FPPA - Fire & Police Pensi 09/16/2022 90-00 Death & Disability Pay Period: 9/16/2 10-0219 244.86
Total 33: 1,851.78
70
70 Rocky Mountain HMO 09/02/2022 60-01 RMHMO - Employee Only Pay Period 10-0223 329.44
70 Rocky Mountain HMO 09/02/2022 60-01 RMHMO - Employee Only Pay Period 10-0223 5,930.29
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Oct 04, 2022 01:43PM

Transmittal Invoice Pay Per Pay GL
Number Name Number Date Code Description Account Amount
70 Rocky Mountain HMO 09/02/2022 60-02 RMHMO - Employee + 1 Pay Period: 10-0223 118.91
70 Rocky Mountain HMO 09/02/2022 60-02 RMHMO - Employee + 1 Pay Period: 10-0223 696.21
70 Rocky Mountain HMO 09/02/2022 60-03 RMHMO - Employee + Family Pay Pe 10-0223 711.42
70 Rocky Mountain HMO 09/02/2022 60-03 RMHMO - Employee + Family Pay Pe 10-0223 3,900.51
70 Rocky Mountain HMO 09/02/2022 60-07 RMHMO - Employee + Spouse Pay P 10-0223 90.29
70 Rocky Mountain HMO 09/02/2022 60-07 RMHMO - Employee + Spouse Pay P 10-0223 1,010.67
70 Rocky Mountain HMO 09/16/2022 60-01 RMHMO - Employee Only Pay Period 10-0223 334.49
70 Rocky Mountain HMO 09/16/2022 60-03 RMHMO - Employee + Family Pay Pe 10-0223 711.42
70 Rocky Mountain HMO 09/16/2022 60-07 RMHMO - Employee + Spouse Pay P 10-0223 90.29
70 Rocky Mountain HMO 09/16/2022 60-01  Adjustment 10-0223 608.26-
Total 70: 13,315.68
7
71 The Harford 09/02/2022 65-01 Group#013307460001 Hartford Basic ~ 10-0226 16.96
71 The Harford 09/02/2022 65-02  Group#013307460001 Hartford Suppl 10-0226 26.38
71 The Harford 09/02/2022 65-03  Group#013307460001 Hartford Disab 10-0226 71.25
71 The Harford 09/16/2022 65-02  Group#013307460001 Hartford Suppl 10-0226 26.37
71 The Harford 09/16/2022 65-01  Adjustment 10-0226 49.55
Total 71: 190.51
73
73 Delta Dental of Colorado 09/02/2022 60-05 Dental RMHMO - Dental Pay Period:  10-0223 245.72
73 Delta Dental of Colorado 09/16/2022 60-05 Dental RMHMO - Dental Pay Period:  10-0223 210.05
73 Delta Dental of Colorado 09/16/2022 60-05 Adjustment 01-0223 72.03-
Total 73: 383.74
75
75 VSP Insurance CO (CT) 09/02/2022 60-04 RMHMO - Vision Pay Period: 9/2/202 10-0223 95.07
75 VSP Insurance CO (CT) 09/16/2022 60-04 RMHMO - Vision Pay Period: 9/16/20 10-0223 84.38
75 VSP Insurance CO (CT) 09/16/2022 60-04  Adjustment 10-0223 2.41-
Total 75: 177.04
Grand Totals: 26,699.69
Report Criteria:

Unpaid transmittals included
Begin Date: ALL
End Date: ALL
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Report Criteria:
Unpaid transmittals included
Begin Date: ALL
End Date: ALL

Transmittal Invoice Pay Per Pay GL
Number Name Number Date Code Description Account Amount
2
2 IRS Tax Deposit 09/30/2022 74-00 Federal Tax Deposit Social Security 10-0216 1,494.68
2 IRS Tax Deposit 09/30/2022 74-00 Federal Tax Deposit Social Security 10-0216 1,494.68
2 IRS Tax Deposit 09/30/2022 75-00 Federal Tax Deposit Medicare Pay P 10-0216 464.79
2 IRS Tax Deposit 09/30/2022 75-00 Federal Tax Deposit Medicare Pay P 10-0216 464.79
2 IRS Tax Deposit 09/30/2022 76-00 Federal Tax Deposit Federal Withhold 10-0216 2,265.85
Total 2: 6,184.79
4
4 Aflac 09/30/2022 63-01  Aflac Pre-Tax Pay Period: 9/30/2022 10-0225 71.34
4 Aflac 09/30/2022 63-02  Afflac After Tax Pay Period: 9/30/2022  10-0225 24.90
Total 4: 96.24
6
6 Colorado Dept of Labor 09/30/2022 98-00 SUTA State Unemployment Tax Pay 10-0218 67.16
Total 6: 67.16
9
9 Colorado Dept of Revenue 09/30/2022 77-00 State Withholding Tax Pay Period: 9/3 10-0217 1,084.00
Total 9: 1,084.00
30
30 Empower Retirement 09/30/2022 51-01 Retirement Plan Retirement Plan Pa  10-0220 786.80
30 Empower Retirement 09/30/2022 51-01 Retirement Plan Retirement Plan Pa  10-0220 1,105.20
30 Empower Retirement 09/30/2022 51-02 Retirement Plan Retirement Loan Pa  10-0220 213.58
Total 30: 2,105.58
33
33 FPPA - Fire & Police Pensi 09/30/2022 50-00 FPPA Pay Period: 9/30/2022 10-0219 940.80
33 FPPA - Fire & Police Pensi 09/30/2022 50-00 FPPA Pay Period: 9/30/2022 10-0219 705.60
33 FPPA - Fire & Police Pensi 09/30/2022 90-00 Death & Disability Pay Period: 9/30/2 10-0219 250.88
Total 33: 1,897.28
70
70 Rocky Mountain HMO 09/30/2022 60-01 RMHMO - Employee Only Pay Period 10-0223 334.49
70 Rocky Mountain HMO 09/30/2022 60-01 RMHMO - Employee Only Pay Period 10-0223 6,021.19
70 Rocky Mountain HMO 09/30/2022 60-03 RMHMO - Employee + Family Pay Pe 10-0223 711.42
70 Rocky Mountain HMO 09/30/2022 60-03 RMHMO - Employee + Family Pay Pe 10-0223 3,900.51
70 Rocky Mountain HMO 09/30/2022 60-07 RMHMO - Employee + Spouse Pay P 10-0223 90.29
70 Rocky Mountain HMO 09/30/2022 60-07 RMHMO - Employee + Spouse Pay P 10-0223 1,010.67
Total 70: 12,068.57
7
71 The Harford 09/30/2022 65-01 Group#013307460001 Hartford Basic ~ 10-0226 16.96
71 The Harford 09/30/2022 65-02  Group#013307460001 Hartford Suppl 10-0226 26.38
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Pay Period Dates: 1/1/1753 to 12/31/9999 Oct 11, 2022 06:35PM
Transmittal Invoice Pay Per Pay GL
Number Name Number Date Code Description Account Amount
71 The Harford 09/30/2022 65-03  Group#013307460001 Hartford Disab 10-0226 71.25
Total 71: 114.59
73
73 Delta Dental of Colorado 09/30/2022 60-05 Dental RMHMO - Dental Pay Period:  10-0223 210.03
Total 73: 210.03
75
75 VSP Insurance CO (CT) 09/30/2022 60-04 RMHMO - Vision Pay Period: 9/30/20 10-0223 84.38
Total 75: 84.38
Grand Totals: 23,912.62
Report Criteria:

Unpaid transmittals included
Begin Date: ALL
End Date: ALL




| ‘ ° - Manage your account online at : Customer Service: Mobile: Download the
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Payment Due Date
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Late Payment Warning: If we do not receive your minimum payment
by the due date, you may have to pay a late fee, and existing and new
balances may become subject to the Default APR.

Minimum Payment Warning: Enroll in Auto-Pay and avoid missing
a payment. To enroll, go to www.chase.com

ACCOUNT SUMMARY
Account Number: 4246 3152 5990 8901
Previous Balance $2,295.83
Payment, Credits -$2,295.83
Purchases +$3,244.43
Cash Advances $0.00
Balance Transfers $0.00
Fees Charged $0.00
Interest Charged $0.00
New Balance $3,244.43
Opening/Closing Date 08/24/22 - 09/23/22
Credit Limit $45,000
Available Credit $41,755
Cash Access Line $2,250
Available for Cash $2,250
Past Due Amount $0.00
Balance over the Credit Limit $0.00
YOUR ACCOUNT MESSAGES

Your next AutoPay payment for $3,244.43 will be deducted from your Pay From account and credited on your due
date. If your due date falls on a Saturday, we'll credit your payment the Friday before.
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This Statement is a Facsimile - Not an original
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P.0.BOX 15123

WILMINGTON, DE 19850-5123 QUTOPAY IS ON ::aym;nlt Due. Date: 10/17/22
For Undeliverable Mail Only ee Your Account ew Balance: $3,244.43
Messages for details. Minimum Payment Due: $40.00

Account number: 4246 3152 5990 8901

$ . Amount Enclosed

24205 BEX Z 26622 C AUTOPAY IS ON
CINDY JONES
TOWN OF PAONIA
PO BOX 460
PAONIA CO 81428-0460

CARDMEMBER SERVICE

PO BOX 6294

CAROL STREAM IL 60197-6294

L5000 L6081 E59525990850 L 5"




To contact us regarding your account:

Call Customer Setvice:
InU.S. 1-800-945-2028 ? M “/@

@ Spanish 1-888-795-0574 . . !
Pay by phone 1-800-436-7958 Send Inquiries to: Mail Payments to: Visit Our Website:
International 1-480-350-7099 P.O. Box 15298 P.O. Box 6294 www.chase.com/cardhel
We accept operator relay calls Wilmington, DE 19850-5298 Carol Stream, IL 60197-6294
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Information About Your Account

Making Your Payments: The amount of your payment should be at least your
minimum payment due, payable in U.S. dollars and drawn on or payable through a
U.S. financial institution or the U.S. branch of a fareign financial institution. You can
pay down balances faster by paying more than the minimum payment or the total
unpaid balance on your account.

‘You may make payments electronically through our website or by one of our customer
service phone numbers above. In using any of these channels, you are authorizing us
to withdraw funds as a one-time electronic funds transfer from your bank account. In
our automated phone system, this authorization is provided via entry of a personal
identification number. You may revoke this authorization by cancelling your payment
through our website or customer service telephone numbers prior to the payment
processing. If we receive your completed payment request through one of these
channels by 11:59 p.m. Eastern Time, we will credit your payment as of that day. If
we receive your request after 11:59 p.m. Eastern Time, we will credit your payment
as of the next calendar day. If you specify a future date in your request we will credit
your payment as of that day.

If you pay by regular U.S. mail to the Payments address shown on this statement,
write your account number on your check or money order and include the payment
coupon in the envelope. Do not send more than one payment or coupon per envelope.
Do not staple, clip or tape the documents. Do not include correspondence. Do not
send cash. If we receive your properly prepared payment on any day by 5 p.m. local
time at our Payments address on this statement, we will credit to your account that
day. If your payment is received after 5 p.m. local time at our Payments address on
this statement, we will credit it to your account as of the next calendar day.

For all other payments or for any payment type above for which you do not follow our
payment instructions, crediting of your payments may be delayed for up to 5 days.

Account Information Reported To Credit Bureau: We may report information about
your Account to credit bureaus. Late payments, missed payments or other defaults
on your Account may be reflected in your credit report. If you think we have reported
inaccurate information to a credit bureau, please write to us at Chase Card Services
P.0. Box 15369, Wilmington, DE 19850-5369.

To Service And Manage Any Of Your Accounl(s): By providing my mobile phone
number, | am giving permission to be contacted at that number about all of my
accounts by JPMorgan Chase and companies working on its behalf. My consent
allows the use of text messages, artificial or prerecorded voice messages and
automatic dialing technology for informational and account servicing, but not for sales
or telemarketing. Message and data rates may apply.

Authorization To Convert Your Check To An Electronic Transfer Debit: When you
provide a check as payment, you authorize us either to use information from your
check to make a one-time electronic fund transfer from your account or to process
the payment as a check. Your bank account may be debited as soon as the same day
we receive your payment. You will not receive your check back from your institution.

Conditional Payments: Any payment check or other form of payment that you send

us for less than the full balance due that is marked “paid in full” or contains a similar
notation, or that you otherwise tender in full satisfaction of a disputed amount, must
be sent to Card Services, P.0. Box 15049, Wilmington, DE 19850-5049. We reserve all
our rights regarding these payments (e.g., if it is determined there is no valid dispute
or if any such check is received at any other address, we may accept the check and
you will still owe any remaining balance). We may refuse to accept any such payment
by returning it to you, not cashing it or destroying it. All other payments that you make
should be sent to the regular Payment address shown on this statement.

Annual Renewal Notice: If your Account Agreement has an annual membership fee,
you are responsible for it every year your Account is open. We will add your annual
membership fee to your monthly billing statement once a year, whether or not you use
your account. Your annual membership fee will be added to your purchase balance
and may incur interest. The annual membership fee is non-refundable unless you
notify us that you wish to close your account within 30 days or one billing cycle
(whichever is less) after we provide the statement on which the annual membership
fee is billed. Your payment of the annual membership fee does not affect our rights
to close your Account and to limit your right to make transactions on your Account
If your Account is closed by you or us, the annual membership fee will no longer be
billed to your Account.

Calculation 0f Balance Subject To Interest Rate: To figure your periodic interest
charges for each billing cycle when a daily periodic rate(s) applies, we use the daily
balance method (including new transactions). To figure your periodic interest charges
for each billing cycle when a monthly periodic rate(s) applies, we use the average daily
balance method (including new transactions). For an explanation of either method, or
questions about a particular interest charge calculation on your statement, please call
us at the toll free customer service phone number listed above.

We calculate periodic interest charges separately for each feature (for example,
purchases, balance transfers, cash advances or overdraft advances). These
calculations may combine different categories with the same periodic rates. Variable
rates will vary with the market based on the Prime Rate or such index described in
your Account Agreement. There is a transaction fee for each balance transfer, cash
advance, or check transaction in the amount stated in your Account Agreement. There
is a foreign transaction fee of 3% of the U.S. dollar amount of any foreign transaction
for some accounts. Please see your Account Agreement for information about these
fees.

Interest Accrual: We accrue periodic interest charges on a transaction, fee or interest
charge from the date it is added to your daily balance until payment in full is received
on your account.

Credit Limit: If you want to inquire about your options to help prevent your account
from exceeding your credit limit, please call the number on the back of your card.

Payment Allocation: When you make a payment, generally, we first apply your
minimum payment to the balance on your monthly statement with the lowest APR.
Any payment above your minimum payment would generally then be applied to the
balance on your monthly statement with the highest APR first. If you do not pay your
balance in full each month, you may not be able to avoid interest charges on new
purchases.

DA05042021

To manage your account, including card payments, alerts, and change of address, visit
www.chase.com/cardhelp or call the customer service number which appears on your

account statement.

L
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| - ° - Manage your account online at : Customer Service: Mobile: Download the
' » &= www.chase.com/cardhel 1-800-945-2028 Chase Mobile® app today
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YOUR ACCOUNT MESSAGES (CONTINUED)

Your AutoPay amount will be reduced by any payments or merchant credits that post to your account before we
process your AutoPay payment. If the total of these payments and merchant credits is more than your set AutoPay
amount, your AutoPay payment for that month will be zero.

ACCOUNT ACTIVITY
Date of
Transaction Merchant Name or Transaction Description $ Amount
09/16 AUTOMATIC PAYMENT - THANK YOU -2,295.83
09/07 MESA COUNTY HEALTH 866-7566041 CO WATER SAMPLES 605032 40.00
09/20 SPRINT *WIRELESS 800-639-6111 KS CFLL PHONESALLOCATED 327.93
CINDY JONES

TRANSACTIONS THIS CYCLE (CARD 8901) $1927.90-
INCLUDING PAYMENTS RECEIVED

08/23 INTERNATIONAL INSTITUTE O 909-9444162 CA ANNUAL MENBERSHIP FEE 175.00
08/26 AMZN Mktp US*5Y65T2193 Amzn.com/bill WA OFFICE SUPPLIES 104119 48.33
08/26 AMZN Mktp US*HL5C05UB3 Amzn.com/bill WA OFFICE SUPPLIES 104115 24.98
08/29 SP ECOSOUL HOME HTTPSWWW.ECOS MA COMPOST BAGS - 806216 81.97
08/29 AMZN Mktp US*1V4BP5EX1 Amzn.com/bill WA OFFICE SUPPLIES-104115 155.64
09/08 VALIN CORPORATION 408-730-9850 CA CLOGK PLANT - 605022 1,039.06
09/15 VALIN CORPORATION 408-730-9850 CA FREIGHT-605022 47.50

CORINNE FERGUSON
TRANSACTIONS THIS CYCLE (CARD 3742) $1572.48

08/28 CONOCO - LOAF N JUG 47 EAGLE CO TRAINING FUEL-GH-144226 44,03
08/30 SLICE*MILEHIGHPIZZAGRI SLICELIFE.COM NY TRAINING MEALS G14-144226 34.94
08/30 7-ELEVEN 39528 AURORA CO TRAINING FUEL Gri-aszze 29.42
08/31 OUTBACK #0619 AURORA CO TRANNG HERS Gz 75.00
09/01 OUTBACK #0619 AURORA CO TrANNGERS Gz 74.48
09/01 WORDCAB.COM WORDCAB.COM NY MONTHLY SOFTWARE FEE- 104129 24.00
09/02 MAVERIK #653 CLIFTON CO TRANNG FUEL Gr144220 42.04
09/02 MAVERIK #579 AURORA CO TR e 27.23
09/12 MTLEAGUE WWW.MTLEAGUE. MT TR 125.00
09/14 LEAGUE OF ARIZONA CIT| 602-258-5786 AZ 50.00
09/20 CAREERS IN GOVERNME 310-403-8022 CA oRrorEISEET R 275.00

TOWNOF PAONIA
TRANSACTIONS THIS CYCLE (CARD 4100) $801.14

09/20 USPS PO 0769660541 PAONIA CO POSTAGE-DOR (LIQUOR)-104117 2.88
TOWNOF PAONIA
TRANSACTIONS THIS CYCLE (CARD 8158) $2.88

08/25 SQ *ARAPAHOE COUNTY SHERI 877-417-4551 CO TRAINING.GH-144226 500.00
MATT LAIMINGER
TRANSACTIONS THIS CYCLE (CARD 7897) $500.00

2022 Totals Year-to-Date

Total fees charged in 2022 $0.00
Total interest charged in 2022 $0.00

Year-to-date totals do not reflect any fee or interest refunds
you may have received.

Your Annual Percentage Rate (APR) is the annual interest rate on your account.
Annual Balance
Balance Type Percentage Subject To Interest
Rate (APR) Interest Rate Charges

PURCHASES

Purchases 15.49%(v)(d) -0- -0-
CASH ADVANCES

Cash Advances 27.24%(v)(d) -0- -0-

CINDY JONES This Statement is a FaC¥iAié - Not an original  StatementDate: - 09/23/22
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INTEREST CHARGES (CONTINUED)

Your Annual Percentage Rate (APR) is the annual interest rate on your account.

Annual Balance
Balance Type Percentage Subject To Interest
Rate (APR) Interest Rate Charges
BALANCE TRANSFERS
Balance Transfer 15.49%(v)(d) -0- -0-

31 Days in Billing Period
(v) = Variable Rate
(d) = Daily Balance Method (including new transactions)
(a) = Average Daily Balance Method (including new transactions)
Please see Information About Your Account section for the Calculation of Balance Subject to Interest Rate, Annual Renewal Notice,
How to Avoid Interest on Purchases, and other important information, as applicable.

This Statement is a Facsimile - Not an original
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KNOWLEDGE NOW — PRACTICAL RESEARCH ON TIMELY TOPICS

Briefing

COLORADO’S PAID FAMILY MEDICAL
LEAVE INSURANCE (FAMLI) PROGRAM

® The FAMLI program
provides employees
with 12 weeks of paid
leave to take care of
themselves or a family
member

Participation in FAMLI
is automatic for
municipalities unless
they formally opt out

Opt-out votes and
notice to the FAMLI
Division should occur
before the end of 2022
to avoid premium
assessments in 2023

Employees can take
part in FAMLI even if

their municipality

FAMLI: WHAT’S RIGHT
FOR YOUR CITY OR TOWN?

RGENT ACTION IS NEEDED. Division must be notified by the end of

Colorado municipalities 2022 to avoid premium liability. CML
must make immediate is not encouraging municipalities to
decisions regarding their participate or to decline participation in
participation in Colorado’s the program. Each municipality should
Paid Family Medical Leave Insurance assess the program for themselves.
(FAMLI) program. Participation will have Opting out now does not prevent later
a substantial impact on your municipal participation, and employees can still
budget, operations, and employee participate individually and should receive
Colorado Municipal League relations. Participation is automatic for the full benefit of the program.
1144 Sherman St. « Denver, CO - 80203 any municipality unless your council

303 8316411/ 866 578 0936

www.cml.org

0000

or board formally votes to decline
participation or opt out. The FAMLI Continued on page 2

Empowered cities and towns, united for a strong Colorado




Continued from page 1

What is FAMLI?

In November 2020, Colorado voters
approved Proposition 118, which paved
the way for a state-run Paid Family
Medical Leave Insurance (FAMLI)
program. FAMLI is codified at C.R.S. 88
8-13.3-501to -524, and is administered
through the Colorado Department of
Labor and Employment, Division of
Family and Medical Leave Insurance
(famli.colorado.gov). Premiums will

be collected (including employer and
employee shares) starting Jan. 1, 2023,
and benefits will be available starting
Jan. 1, 2024.

FAMLI provides covered employees with
12 weeks of paid leave to take care of
themselves or a family member during
life events like injury, serious illness, or
pregnancy. An additional 4 weeks are
available to employees who experience
pregnancy or childbirth complications.
Payments would be a rate below the
employee’s weekly rate, as described
below. Leave can be taken together or
intermittently. FAMLI benefits are portable
between jobs.

FAMLI also provides job protection for
employees who were employed for at
least 180 days before the protected leave
occurs. This means that an employer
must return the employee to the same

or an equivalent position with equivalent
benefits, pay, and other terms and
conditions following the leave. Employers
must also maintain healthcare benefits
during the leave, but the employee would
have to continue to pay their share of

the cost. Accrual of seniority and other
benefits are not protected.

FAMLI is a separate program from the paid
sick leave requirements of the Healthy
Families and Healthy Workplaces Act and
the Federal Family and Medical Leave Act
(FMLA).

What will participation in
FAMLI cost my city or town?

Participating employers and employees
will contribute to premiums for FAMLI, and
municipalities will bear the administrative
costs of compliance. Premiums will be
0.9% of an employee’s wage (HB22-1305
is pending in the General Assembly and

would reduce this to 0.81% for the first
six months of the program). Wages and
exempt items are determined under
administrative rules (7 CCR 1107-1:1.5.3
and 1.5.4). A municipality can expect to
contribute an amount equal to at least
0.45% of its current employee “wages”
on an annual basis and possibly up to
0.90% of that figure. The FAMLI Division
will provide notice of expected premiums
and publish due dates and guidance on
premium remittance.

A participating municipality (unless it

has fewer than 10 employees) must remit
100% of the premium for each employee.
The employer must directly contribute at
least 50% of that amount (i.e., 0.45% of
the employee’s wage) and may require
the employee to deduct the remaining
50% from their paycheck (i.e., employees
would see a deduction of about 0.45%
from their pay). An employer can choose
to contribute part or all of the employee
portion of the premium. For a municipality
with fewer than 10 employees there is no
“employer share”; the municipality can
require the employee to deduct up to 50%
but can also choose to contribute part or
all of the employee portion.

An employer is responsible for any
error it makes in calculating, deducting,
and remitting premiums, including the
employee portion.

If a municipality does not participate in
FAMLI, the employee would be solely
responsible for 50% of the premium

if the employee elects to participate
individually. The municipality can, but
need not, deduct the employee portion
from payroll and remit it to the state. If the
municipality is involved in deducting or
remitting the employee portion, any error
would be the municipality’s responsibility.

Why would my city or town
not participate in FAMLI?

Declining participation in the FAMLI
program is a significant decision, but it
must be made quickly to meet FAMLI’s
initial deadlines. If a municipality does
not opt out now, it must wait three years
to decline participation. If a municipality
opts out now, it can opt in any future
year. It must renew its decision to decline
participation at least every eight years.

64

The cost of the FAMLI program

may outweigh the benefits to the
municipality and its employees. FAMLI
program participation will increase
municipal budgets by at least 0.45%

of its employees’ wages annually and
potentially more. FAMLI also includes
additional administrative work for finance
and human resources staff and raises
employer liability concerns. Employees
who want the paid benefits of FAMLI

can participate individually at no greater
personal cost and without imposing a cost
on the municipality and other employees
who do not want to participate.

Municipalities may want to make a local
decision as to how to provide employee
benefits and protections. Participation
in the FAMLI program could conflict
with existing employer benefits plans
or collective bargaining agreements.
Alternatives, like a private plan pursuant
to C.R.S. § 8-13.3-521 (or adopted
independently after opting out of FAMLI
by a vote) or a supplemental insurance
program, could be a better fit for your
organization.

Because FAMLI is a new program and
the program rules have not been fully
established, a municipality may choose
to be cautious and opt out initially so it
can evaluate the program in operation
to determine if it is the best choice

for the municipality. By opting out, a
municipality can determine budgetary
and employment impacts locally. Because
FAMLI assigns the costs of errors in
calculating and remitting premiums to
employers, a municipality may wish to
wait until procedures can be developed
to ensure compliance. Finally, the FAMLI
Division has yet to issue all necessary
administrative rules, including explaining
the interplay between the program and
other federal and state laws.

What is best
for our employees?

Employees can still participate individually
(C.R.S. § 8-13.3-514) and should receive
the same benefits, even if the municipality
declines participation. Benefits rules to

be issued this year will hopefully confirm
that benefits will apply equally. The cost to
the employee who wants FAMLI coverage
is the same whether the employer

CML Knowledge Now



Employees can participate in FAMLI individually

and should receive the same benefits,

even if their municipality declines participation.

participates or not; employees who do not
want this coverage would not have to pay
any premium.

Employees who choose to participate
individually when the municipality opts out
would be required to remit their premium
share directly to the FAMLI Division unless
the municipality chooses to handle this
payment by deducting the premium from
the employee’s pay or paying it on the
employee’s behalf.

Employees may benefit from a municipality
opting out because the municipality would
have no financial responsibility for 50%

of the premium. The municipality could
choose to use that savings to benefit
employees directly, such as by paying

for some or all of the 50% premium for
employees who participate individually.

Employment protections under the
statute do not apply if a municipality
declines participation in FAMLI, but the

Federal Family and Medical Leave Act (for
employers with 50 or more employees

in the current or prior year) and any local
standards would still apply.

What are the costs and
benefits for employees?

Employees bear up to 50% of the premium
(or 0.45% of their weekly wage) if the
municipality participates or the employee
chooses to participate individually.
Employees who do not want to participate
must still pay a premium if the municipality
does not decline participation. Job
protections defined in C.R.S. § 8-13.3-509,
apply only if a municipality participates in
the program.

By statute, an employee would receive a
weekly benefit under FAMLI in the amount
of 90% of their weekly wage that is equal
to or less than 50% of the state average
weekly wage, and 50% of their weekly
wage that is more than 50% of the state

average weekly wage. Weekly benefits are
capped at 90% of the state average weekly
wage until 2025, when the maximum
weekly benefit is limited to $1,100 per
week. The FAMLI Division suggests that an
employee would receive benefits between
37% ($1,100 based on a weekly wage of
$3,000 or more), 55% ($1,100 based on a
weekly wage of $2,000), 68% ($1,018 based
on a weekly wage of $1,500), 77% ($768
based on a weekly wage of $1,000), and
90% ($450 based on a weekly wage of
$500) of the employee’s weekly wage.

Benefits rules have not been finalized.
The FAMLI Division provides a premium
and benefits calculator on its website.
Federal income tax may apply to benefits,
but benefits are exempt from state income
taxes.

How do we opt out?

All municipalities are included in FAMLI by
default, regardless of size. A municipality
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may opt out and avoid the employer
portion of premiums by a vote of a
governing body. The opt-out procedure
is governed by C.R.S. § 8-13.3-514 and
administrative rules at 7 CCR 1107-2.
Declination takes effect 180 days after
the vote so employees can elect to
individually participate in the FAMLI
program if they choose. A municipality
cannot decline part of FAMLI’s provisions.

Pre-vote notices: The municipality must
give prior notice of the vote in the same
manner it notices other public business.
Under the Colorado Open Meetings
Law, this means at least 24 hours
advance notice must be posted. Local
requirements may apply.

Special notice must be provided to
employees in writing before the vote
indicating the voting process and
providing an opportunity to submit
comments to the governing body.
Information about individual opt-in may
also be required (see 7 CCR 1107-2:
2.6.A.4), although those standards likely
apply only to post-vote notices. The rules
do not indicate that email communication
is not appropriate (7 CCR 1107-2: 2.6.A.2).
Municipalities might consider both

email and written communications to
employees.

A description of the voting process could
identify the local requirements for the
governing body to approve an action,
including the potential to make a motion,
council or board deliberation, and vote
requirements. Municipalities could also
consider allowing both oral testimony

at the meeting and a written comment
option.

Hearing and vote: The vote must occur

at least 180 days before the declination

will be effective (This deadline appears to
apply to an initial declination before the
program even begins in 2023, but the rules
are not clear). While a formal hearing is not
required, the rules require the governing
body to take testimony before voting.

This could include both verbal and written
comments from any interested person.

The rules require that the vote follow the
entity’s procedures for formal votes and
be a “decision by an affirmative vote of
the local government’s governing body

to decline participation in the [FAMLI]
program” (7 CCR 1107-2: 2.6.A). The rules
do not indicate that any formal approval
mechanism is required, unless one is
required by local standards. A motion,
resolution, or ordinance may suffice

but could modify the “voting process”
that needs to be detailed to employees
in the advance notice. At a minimum,

the document should probably include
language indicating that notice was given
to employees and the public as required,
testimony was taken, and that the body
voted affirmatively to decline participation
in the FAMLI program.

Post-vote actions: After a vote to decline
participation, the municipality must provide
several notices. First, the municipality
must provide written notice to the FAMLI
Division “memorializing the decision” and
identifying the date of the vote. The rules
are silent on the timing of notice to the
FAMLI Division; prompt action is advised.
The FAMLI Division has suggested that a
letter would be sufficient and expects to
have an electronic portal for submissions
ready in late 2022. A certified record of the
meeting (e.g., minutes showing the motion,
vote, and date; resolution; ordinance) with
a cover letter would provide a more con-
crete explanation of the vote and demon-
strate compliance with other requirements
(7 CCR 1107-2: 2.5.A and, 2.6.A).

Second, the municipality must provide
written, individual notices to employees
within 30 days after the vote. This
notice must indicate the vote to decline
coverage and “the impact toward
FAMLI, or other paid family and leave
insurance coverage” (7 CCR 1107-2:
2.6.A.3). The notice must explain the
difference between the FAMLI program
and any private plan offered by the local
government and identify FMLA eligibility
and other local benefits.

The employee notice (and possibly

the pre-vote notice) must also provide
information on the right of the employee
to voluntarily opt in to FAMLI pursuant to
C.R.S. §8 8-13.3-514, and FAMLI Division
contact information (7 CCR 1107-2:
2.6.A.4).

Third, the municipality must post the
post-vote notice in a “conspicuous and
accessible place in each establishment
where employees are employed” (7
CCR 1107-2: 2.6.A.4). Email notice or
posting on a web- or app-based platform
is recommended and is required for
employers with no physical workplace
and for employees who work through

a web- or app-based platform or work
remotely.

Continued on page 5
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Continued from page 4

Special Notice Standards: The
post-vote notice, at a minimum,

and potentially all notices must be
provided in English and any language
representing the first language spoken
by at least 5% of the municipality’s
workforce.

The FAMLI Division will make posters
and notices available, but municipalities
must request the materials and should
expect to pay printing and mailing
costs. Notices and posters in languages
other than English or Spanish must be
specially ordered.

Declination renewal: The declination
must be renewed every eight years or
the municipality is automatically added
back in to FAMLI (7 CCR 1107-2: 2.5.C).
The rules require “a similar vote process
and margin.” That likely means the same
number of votes needed to approve an
action, not passage by the exact same
number of votes as the prior declination.

How do we opt back in
to the FAMLI program?

A municipality that previously opted
out of the FAMLI program may opt back
in by affirmative vote “of a quorum of
the governing body” at the beginning
of the annual local budgeting cycle, as
determined by the municipality (7 CCR
1107-2: 2.5 and 2.6). Coverage would
begin no later than the quarter after the
vote and submission of one quarter’s
premium. Municipalities who opt into
FAMLI must stay in the program for at
least three fiscal years.

Opting back in also involves employee
notice requirements. No more than 90
days after the vote, individual employees
who opted in must be personally notified
in writing that the municipality has

opted back into FAMLI. The notice must
include the date for the municipality’s
first submittal of quarterly premiums

and any potential lapses or changes in
benefits eligibility. The local government
must publicly post a notice of the

date the employer will begin paying
FAMLI premiums and when coverage is
expected to start. Employees who did

not opt in must also be notified in writing,
both publicly and personally, no later
than 180 days after the vote to opt back
into FAMLI. The notice must contain a
detailed explanation of employee rights
under the FAMLI program, including
program requirements, benefits, claims
processes, payroll deductions, premiums,
and employee protections like the right
to job protection and benefit continuation
and protection against retaliatory or
discriminatory information, among other
things.

Anticipate updates
to FAMLI program.

Municipalities must act now to determine
if they want to participate in the FAMLI
program, but they should expect
updates throughout 2022. Several
administrative regulations have yet to
be finalized, including benefits rules
and the interaction between FAMLI
and other federal and state leave laws.
The Colorado Supreme Court is also
considering a court challenge to the
premium requirement that might be
decided this year.
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PUBLIC W

Half of the CIRSA recommended updates have been made.

The new park pad has been poured. The brick edges will be mortared in, and umbrella installed until
winter.

We have modified our purchase process for disinfectant at the water plant. Instead of purchasing the
55-gallon drums we have moved to purchasing 275-gallon chemical totes. It is a .75 a gallon savings and
reduces chemical handling exposure.

All diversion box lids welded and fabricated by temporary worker Dominic Beardslee have been
installed. Mr. Beardslee has chosen to no longer assist the Town.

Assisted Delta County Road and Bridge with the Niagara Avenue overlay.
Continue to fill potholes.

Working on sidewalk cleanup and weed removal.

Overgrowth and cleanup in alleys.

Graded alleys.

Winterizing of parks and leaf cleanup will begin soon. REMINDER — the leaf vac can create a lot of dust
and some debris. Please close your windows when parking your vehicles.
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October 13, 2022

Finance Director

Upcoming Items
< Budget to Actual for August (Cindy)

« Beacon integration. (Samira)

< Continue to work with Cory on the Parts inventory processes and Barcodes (Samira)
% Continue to work on the Ordering processes (Samira)

+ Continue to work on the Vehicle/Equipment tracking processes (Samira)

« Backflow integration (Samira)
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Paonia Police Department

Law Incident Table, by Date and Time

Date Occurred: 09/01/22

71

Time Nature Address Agency Loctn Dsp
08:20:40 AGENCY ASSIST BOX ELDER AVE, Paonia, CO PPD PPD
17:11:51  CITIZEN ASSIST GRAND AVE, Paonia, CO PPD PPD
Total Incidents for this Date: 2

Date Occurred: 09/02/22
Time Nature Address Agency Loctn Dsp
22:39:03 ALARM SAMUEL WADE RD, Paonia, CO PPD PPD
Total Incidents for this Date: 1

Date Occurred: 09/04/22
Time Nature Address Agency Loctn Dsp
13:59:44  WELFARE CHECK  2ND ST, Paonia, CO PPD PPD
Total Incidents for this Date: 1

Date Occurred: 09/05/22
Time Nature Address Agency Loctn Dsp
08:32:41  SUSPICIOUS 3RD ST, Paonia, CO PPD PPD
10:04:50 TRESPASS ORCHARD AVE, Paonia, CO PPD PPD
10:56:28  Information BOX ELDER AVE, Paonia, CO PPD PPD
Total Incidents for this Date: 3

Date Occurred: 09/06/22
Time Nature Address Agency Loctn Dsp
10:07:08  CITIZEN ASSIST GRAND AVE, Paonia, CO PPD PPD
12:33:35  Code Enforce MAIN AVE, Paonia, CO PPD PPD WwW
12:40:40  Code Enforce MAIN AVE, Paonia, CO PPD Ww
Total Incidents for this Date: 3

Date Occurred: 09/07/22
Time Nature Address Agency Loctn Dsp
08:47:34  Code Enforce NORTH FORK AVE, Paonia, CO PPD PPD WwW
08:54:20  Code Enforce ONARGA AVE, Paonia, CO PPD PPD WwW
09:03:21  Code Enforce RIO GRANDE AVE, Paonia, CO PPD PPD WwW
09:09:50  Code Enforce MAIN AVE, Paonia, CO PPD PPD Ww
09:17:18  Code Enforce DELTA AVE, Paonia, CO PPD PPD WwW
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Law Incident Table, by Date and Time Page 2 of 5

Time Nature Address Agency Loctn Dsp
10:28:24  Code Enforce ONARGA AVE, Paonia, CO PPD PPD WwW

Total Incidents for this Date: 7

Date Occurred: 09/08/22

Time Nature Address Agency Loctn Dsp
18:49:59  Code Enforce COLORADO AVE, Paonia, CO PPD PPD WwW
19:04:16  Code Enforce 4TH ST, Paonia, CO PPD PPD WwW
20:05:57  Code Enforce BOX ELDER AVE, Paonia, CO PPD PPD WwW
20:21:04  Code Enforce BOX ELDER AVE, Paonia, CO PPD PPD WwW
20:21:30  Code Enforce BOX ELDER AVE, Paonia, CO PPD PPD WwW
20:22:01  Code Enforce BOX ELDER AVE, Paonia, CO PPD PPD WwW
22:44:44  Code Enforce 4TH ST, Paonia, CO PPD PPD WwW

Total Incidents for this Date: 7

Date Occurred: 09/09/22

Time Nature Address Agency Loctn Dsp
14:36:11  THEFT GRAND AVE; PPD, Paonia, CO PPD PPD
16:00:03 THEFT GRAND AVE; PPD, Paonia, CO PPD PPD
16:24:49 HARASSMENT GRAND AVE; PPD, Paonia, CO PPD PPD Vw

Total Incidents for this Date: 3

Date Occurred: 09/10/22

Time Nature Address Agency Loctn Dsp
03:03:47 AGENCY ASSIST MATHEWS LN, Paonia, CO PPD PPD
15:33:15  TrafficAccident 2ND ST, Paonia, CO PPD PPD

Total Incidents for this Date: 2

Date Occurred: 09/11/22

Time Nature Address Agency Loctn Dsp
16:41:58  AGENCY ASSIST MINNESOTA CREEK RD, Paonia, CO PPD PPD

Total Incidents for this Date: 1

Date Occurred: 09/12/22

Time Nature Address Agency Loctn Dsp
13:08:20  SUICIDE/ATTEMPT OAK AVE, Paonia, CO PPD PPD
14:05:41 LOST/FOUND PROP GRAND AVE, Paonia, CO PPD PPD
19:31:32  Disturbance GRAND AVE;emj's, Paonia, CO PPD PPD

Total Incidents for this Date: 3

Date Occurred: 09/13/22
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Law Incident Table, by Date and Time Page 3 of 5
Time Nature Address Agency Loctn Dsp
11:57:50  Code Enforce MAIN AVE, Paonia, CO PPD PPD
Total Incidents for this Date: 1

Date Occurred: 09/14/22
Time Nature Address Agency Loctn Dsp
09:13:53  VIN INSPECTION GRAND AVE; PPD, Paonia, PPD PPD
10:00:00  Information GRAND AVE, Paonia, CO PPD PPD
Total Incidents for this Date: 2

Date Occurred: 09/15/22
Time Nature Address Agency Loctn Dsp
07:31:48  VIN INSPECTION GRAND AVE, Paonia, CO PPD PPD
20:08:18  Information GRAND AVE, Paonia, CO PPD PPD
Total Incidents for this Date: 2

Date Occurred: 09/16/22
Time Nature Address Agency Loctn Dsp
01:03:43  911/hangup 2ND ST, Paonia, CO PPD PPD
07:11:52  911/hangup 2ND ST, Paonia, CO PPD PPD
Total Incidents for this Date: 2

Date Occurred: 09/18/22
Time Nature Address Agency Loctn Dsp
01:02:52  Medical/transfe GRAND AVE, Paonia, CO PPD PPD
10:47:31  SUSPICIOUS Box Elder AVE., Paonia, CO PPD PPD
13:46:45 ANIMAL PROBLEM NIAGARA AVE, Paonia, CO PPD PPD
Total Incidents for this Date: 3

Date Occurred: 09/19/22
Time Nature Address Agency Loctn Dsp
14:21:41  VIN INSPECTION GRAND AVE, Paonia, CO PPD PPD
14:40:11 VIN INSPECTION GRAND AVE, Paonia, CO PPD PPD
21:54:26  TrafficAccident SAMUEL WADE RD, Paonia, CO PPD DIST3
Total Incidents for this Date: 3

Date Occurred: 09/21/22
Time Nature Address Agency Loctn Dsp
11:39:02 AGENCY ASSIST PEACEFUL LN, Paonia, CO PPD DIST3

Total Incidents for this Date: 1




Law Incident Table, by Date and Time Page 4 of 5

Date Occurred: 09/22/22

Time Nature Address Agency Loctn Dsp
14:22:00 FRAUD GRAND AVE, Paonia, CO PPD PPD
21:46:49 ANIMAL CONTROL BOX ELDER AVE, Paonia, CO PPD PPD UTL
Total Incidents for this Date: 2

Date Occurred: 09/23/22
Time Nature Address Agency Loctn Dsp
11:51:35  Noise Complaint 330 DELTA AVE, Paonia, CO PPD PPD CLO
14:26:44  VIN INSPECTION 214 GRAND AVE, Paonia, CO PPD PPD CLO
Total Incidents for this Date: 2

Date Occurred: 09/24/22
Time Nature Address Agency Loctn Dsp
01:29:11 DISORDERLY 3RD ST & GRAND AVE, Paonia, CO PPD PPD
16:07:35  VIN INSPECTION GRAND AVE; PPD, Paonia, CO PPD PPD
Total Incidents for this Date: 2

Date Occurred: 09/26/22
Time Nature Address Agency Loctn Dsp
13:22:32  CIVIL PROBLEM ORCHARD AVE, Paonia, CO PPD PPD
22:23:35  SUICIDE/ATTEMPT ONARGA AVE, Paonia, CO PPD PPD
Total Incidents for this Date: 2

Date Occurred: 09/27/22
Time Nature Address Agency Loctn Dsp
10:03:29  VIN INSPECTION GRAND AVE, Paonia, PPD PPD
14:37:43  VIN INSPECTION BOX ELDER AVE, Paonia, CO PPD PPD
14:58:29  VIN INSPECTION GRAND AVE, Paonia, CO PPD PPD
Total Incidents for this Date: 3

Date Occurred: 09/28/22
Time Nature Address Agency Loctn Dsp
02:12:05 WELFARE CHECK  GRAND AVE, Paonia, CO PPD PPD
07:37:07  VIN INSPECTION GRAND AVE, Paonia, CO PPD PPD

Total Incidents for this Date: 2

Date Occurred: 09/29/22
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Law Incident Table, by Date and Time Page 5 of 5
Time Nature Address Agency Loctn  Dsp
14:03:43 WELFARE CHECK COLORADO AVE, Paonia, CO PPD PPD

Total Incidents for this Date: 1

Total reported: 61

UTL-1,VW-1,WW-15

UNABLE TOLOCATE=UTL
VERBAL WARNING=VW
WRITTEN WARNING=WW

Report Includes:
All dates between '00:00:01 09/01/22" and "00:00:01 09/30/22", All agencies matching 'PPD", All disposition's, All natures,
All location codes, All cities
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Paonia Police Department

- DEPARTMENT BRIEFING: SUMMARY OF PROGRESS

10/10/2022

D Began crafting new “Code Enforcement Letter”

to address private property infractions as well as
public rights of way infractions.

Attended a faculty and staff meeting of the
Paonia K-8 school. Addressed the departments
response in the case of an emergency, as well as
general goals for the department concerning
school involvement.

Began 1% steps of Lexipol policy construction.
This process will take several months, and the
department will operate under the current policy
until the Lexipol policy is completed.

Coordinated with Hotchkiss Police Department
and we will be putting on a driver training course
for both departments at the Paonia airport. This
training will satisfy POST driver training
requirements.

D Video logged the removal of various
evidence from a non-functioning chest freezer in
the evidence closet of the Police Department.
This evidence was documented and logged
through video documentation as well as written
form. Currently in communication with the DA’s
office regarding the status of dispositioning the
compromised evidence.

I:I Received the new Stalker RLR Lidar unit. Unit

was immediately placed into service as all
sworn department personnel have already
received training on how to properly use the
unit.

Began implementation of a vehicle tow
procedure. Working with a local tow
company the department is in the process

of finalizing a tow plan and implementing __
it into policy. - ‘

Received the upgraded Axon Body 3 bodycam
cameras per our contract and agreement with
AXON. These cameras will be placed into
service as each sworn officer completes
training on the use and care of cameras.

Received our requested NARCAN shipment
from the Colorado Department of Public
Health. The NARCAN will be carried by
officers at their discretion and with proper
training on the use, implementation, and
administration.

D Completed an oral board interview of a
POST certified candidate. Background checks
and references are currently being sought and
evaluated. A separate candidate also dropped

off an application and a similar process is being-
scheduled.



Censure Vote regarding Trustee Markle
A decision document for the Board
From: Trustee Knutson

Background: On August 17, 2022, our Board unanimously adopted two very simple guidelines:
Be Kind and Be Fair.

Resolution 2017-06 Established codes of conduct for Elected Officials for the Town. Section 2
states: “The Board of Trustees desires to serve as a positive example for civility, respect and
dignity in its dealing with one another, the Town’s staff, citizens and the business community.”

Section 2, Paragraph c: “No member shall berate, intimidate, or belittle others for expressing
their opinions or viewpoints, or engage in speech that is inflammatory, defamatory, demeaning,
bullying, or threatening.”

Section 2, Paragraph d: “No members shall make disparaging remarks about any Town
employee in a public setting. While criticism about job performance may be a valid topic of
discussion, members shall choose a setting appropriate for such discussion.”

During the Budget Meeting of October 4, Trustee Markle made a statement claiming that the
Board “enjoyed raising utility rates on citizens” and refused to walk back that remark. In addition,
Trustee Markle has chosen to make remarks that are derogatory to Town staff in public
meetings.

Options for Board Action: The Board may choose the following actions:

1. Rescind the Censure vote should Trustee Markle agree to retract his statement and abide
by the Code of Conduct.

2. Approve the Censure vote by asking staff to prepare a resolution of public censure to be
adopted at the next regular Board Meeting.

3. Take further action to remove Trustee Markle from the Board.

Analysis: After a private meeting between Trustee Knutson and Trustee Markle, there may be
an opening for option one, but this avenue entirely depends on the willingness by Trustee
Markle to both retract and abide by the Code. If Trustee Markle is unwilling to both retract and
abide by the code, it is recommended that resolution of public censure be drafted and prepared
for the next Board meeting. Trustee Markle is prevented from voting per Section 3 of the Code
of Conduct. The Board is required by State Law and our Municipal Code to make the charge in
writing and provide an opportunity of hearing.

7
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4 Consulting Engineers & Scientists
2516 FORESIGHT CIRCLE, #1 GRAND JUNCTION, COLORADO 81505 (970) 241-7076 - FAX (970) 241-7097

September 21, 2022

Corinne Ferguson

Town of Paonia, Administrator
P.O. Box 460

Paonia, CO 81428

RE: Proposal for General Engineering Services - Town of Paonia
Dear Corinne,

WestWater Engineering is pleased to submit our General Engineering Services Proposal to the
Town of Paonia (Town) in accordance with the Town’s Request for Qualifications (RQ) dated
August 25, 2022. The RFQ requests a presentation of qualifications from professional
engineering consultants to assist the Town on an ongoing and on-call basis for general
engineering services.

Our proposal includes a general introduction to WestWater Engineering followed by our
proposed project team and related experience. WestWater’s proposal introduces key staff, our
similar work experience, and our understanding of the Town’s engineering needs. The included
proposal identifies our project approach, availability, and references from clients to whom we
provided on-call services in the past. Our firm specializes in the engineering disciplines
requested by the Town and has extensive knowledge of the Town’s utility infrastructure,
specifically the water and sewer infrastructure.

Key staff identified in the proposal will act as an extension to the Town’s staff and have the
experience to provide the requested civil engineering design services. WestWater will work
diligently to provide timely and effective civil engineering assistance to the Town as requested.

We appreciate the opportunity to express our interest and present the engineering services we can
provide to the Town and look forward to working with you and the Town staff if we are
fortunate enough to be selected. We would be happy to respond to any questions you might have
regarding our qualifications or project team.

Sincerely

Jeremy C. Gilliam, P.E.
Project Manager

Enclosures
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GENERAL ENGINEERING SERVICES
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SECTION 1 - INTRODUCTION

1.1 Location and Contact Information

WestWater Engineering is based in Grand Junction, Colorado, where we can effectively serve the Town
of Paonia. Our clientele has included federal, state, and municipal agencies, special districts, consulting
firms, and individuals for the last 43-years.

WestWater Engineering office contact information: 2516 Foresight Circle #1
Grand Junction, CO 81505
(970) 241-7076 telephone
(970) 241-7097 fax
wwe@westwaterco.com
Website: www.westwaterco.com

1.2 Scope of Services

The scope of services provided by WestWater Engineering includes field inspection/investigations,
data collection, feasibility studies, preliminary engineering reports and design, preparation of plans and
specifications, contract administration, construction inspection, capital improvements planning, budget
preparation, major infrastructure design, and development review. We can also assist in plant
operations, preparation of municipal codes and ordinances, and provide limited material testing
services. A general List of Services is included in Attachment A.

SECTION 2 - PROJECT TEAM AND STRUCTURE

WestWater Engineering has provided similar engineering services requested by the Town of Paonia
(Town) for numerous municipalities, communities, and special districts. Without question,
WestWater Engineering has the experience and qualifications to provide the Town with general
engineering tasks necessary to maintain a well-functioning Town. WestWater Engineering’s
experience and knowledgeable in-house personnel make us an ideal candidate for the award of the
General Engineering Services contract.

Our engineering development review portfolio includes input on planning, design and construction,
administration, storm drainage, streets, and comprehensive planning while maintaining a public
dialog with residents on engineering-related issues, attending respective public hearings and Town
Council meetings, and meeting with Public Works and Planning Department staff as necessary.

2.1 Key Personnel

The WestWater Engineering project team is united in providing all of the necessary services for
General Engineering Services. WestWater Engineering can work together with Town staff daily, as
necessary, to meet the Town’s planning and engineering requirements. WestWater Engineering will
apply extensive expertise from its Western Slope municipal engineering background to address
specific challenges and provide quality assurance for the project deliverables.
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Our Engineering staff, coupled with our in-house Environmental personnel, provides our clients with
streamlined services with the appropriate governing agencies. We feel that the unique and diverse
qualifications of our staff will help in developing practical and manageable General Engineering
services for the Town. Since its inception in 1979, WestWater Engineering has provided Professional
Engineering services for public infrastructure. Our work can be demonstrated from past performance
on several successful capital improvement projects for the Town of Paonia.

Our full-time professional staff consists of civil engineers and environmental scientists. We can also
provide a wide variety of specialist expertise through subconsultants with whom we have worked in
the past, such as geotechnical, structural, land surveying, and electrical engineering, available on an as-
needed basis. WestWater Engineering maintains support staff consisting of engineering/surveying
technicians, CAD drafting, GIS, administration, and inspectors.

Key individuals were selected based on their availability to commit to the project and their experience
on similar projects. Each staff member proposed for the project has the experience and expertise
necessary to execute their responsibilities effectively. The primary Engineers and Support Staff that
will be responsible for assisting the Town with future engineering tasks are listed as follows. Individual
resumes are attached in Appendix B.

Jeremy C. Gilliam, P.E. Project Manager
Licenses: Licensed Professional Engineer #56773, Colorado
Contact Information: jcg@westwaterco.com (Primary Project Contact)

The Project Manager responsible for assisting the Town is Jeremy Gilliam.
Jeremy will be the key figure linking the Town staff to WestWater Engineering’s
staff. Jeremy has 18 years of civil engineering experience with WestWater
Engineering. Jeremy is responsible for overseeing engineering design,
construction oversight, and field engineering support for a wide variety of
projects. Jeremy holds a Bachelor of Science degree in Mechanical Engineering
from Colorado Mesa University. As the Project Manager for the Town of Paonia’s
general engineering services, Jeremy will be responsible for leading projects, ensuring schedules are
met, and attending meetings or any site visits with staff. Jeremy has extensive experience in state/local
regulations and policies and previous Town projects. Jeremy will coordinate with all disciplines of the
engineering design team and with any sub-consultants.
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Stephen T. LaBonde, P.E. Project Engineer
Licenses: Licensed Professional Engineer #23165, Colorado
Contact Information: sti@westwaterco.com

Steve is WestWater Engineering’s Senior Civil Engineer and is one of the
founding principles of the company. His primary role will be to support the Project
Manager and review designs. Steve will also assist as the Project Engineer for any
general engineering services as requested by the Project Manager. Steve is an
accomplished engineer with 40 years of experience and has been responsible for
overseeing large-scale projects in the civil engineering community of Western
Colorado. Steve’s experience includes performing as the Town Engineer for many
small towns and municipalities. Steve has also served as a Board member for the
Colorado Water Resources and Power Development Authority that administers the State Revolving
Fund (SRF) for numerous water and wastewater projects. Steve has been the Engineer of Record for
over 60 different projects throughout Western Colorado. Steve’s experience and knowledge of
regulations and policies from serving the small towns and communities will be invaluable to future
projects the Town implements. Steve holds a Bachelor of Science Degree in Civil Engineering from
Colorado State University.

Paul Buda, EIT Engineering Tech
Licenses: EIT #0077644, Colorado

Paul has worked with WestWater Engineering since 2020 and has worked
on the Western Slope as an Engineering Tech since 2010 with Western
Engineers. Paul’s experience includes preliminary engineering and

= x analysis of hydraulic control structures for numerous ditch and reservoir
\l\le§tWa’ger ‘ companies. Paul will provide engineering support to the Project Manager
Engieelh : and Project Engineer and will assist the Project Engineer with engineering
tasks requested by the Town. The support Paul will provide includes CAD
modeling, survey data collection, soil classification, field data collection,
and software support. Paul has a Bachelor of Science in General Engineering with a Mechanical
emphasis from Montana Tech of the University of Montana.

Cansulting Engineers & Scient

Contact Information: pbb@westwaterco.com

Kim Potts CAD/Survey Tech
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Kim has worked with WestWater Engineering since 2018 as a CAD Tech
and also provides administrative support as needed. Kim has over 15 years
of experience in surveying, computer-aided drafting (CAD), assisting professional
land surveyors with property surveys, ALTA/NSPS Land Title Surveys,
planimetric surveys; pipeline routing, and pipeline surveys in Colorado, Utah,
Wyoming, North Dakota, and Texas. Kim will be assigned to any tasks requiring
CAD and survey data collection for Town projects. Kim is our primary survey
tech that can assist with surveys not requiring a PLS for general engineering.

Contact Information: kkp@westwaterco.com

Mario DelGrande

Inspection

Mario has been the resident inspector for WestWater Engineering since 2017 for
capital improvement projects completed by our firm. He has 30 years of direct
construction experience as a foreman for major construction companies, and in
particular, has overseen several utility construction projects in various states.
Mario will be responsible for field data acquisition as necessary and inspection
during construction. Mario resides in Delta County and can provide a quick
response to any of the Town requests

Contact Information: mbd@westwaterco.com

Amie M. Wilsey,

Environmental Scientist/Biologist

Amie Wilsey has been a project lead for environmental projects with WestWater
Engineering since 2008. Amie has a Bachelor of Science Degree in
Environmental Science and Technology. She has conducted biological surveys
for rare and sensitive plant species, threatened and endangered animals, and
performed wetland delineations for various projects throughout Western
Colorado. Her experience with WestWater Engineering also includes NEPA
document preparation and writing. Amy provides a unique in-house link between
our civil engineering projects and environmental permitting agencies

Contact Information: amw(@westwaterco.com

\»
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Dean Goebel, Hydrogeologist/Environmental Scientist

Dean Goebel has over 27 years of experience working as a
geologist/hydrogeologist in Western Colorado. Dean has managed and worked
on various environmental and engineering projects as a public research
hydrogeologist and as a private environmental consultant. Dean’s experience with
soils, plants, and hydrology has furthered his knowledge in wetland science,
riparian zone management, and groundwater restoration. As an expert in water,
Dean has been involved in numerous projects, including aquifer assessment,
groundwater, geochemical modeling, stream restoration, mine land reclamation,
watershed management, HMS, and HEC-RAS modeling wastewater applications/permitting.

Contact Information: dre@westwaterco.com

2.2 Subconsultants

Structural. Lindauer-Dunn is a structural engineering consultant located in Grand Junction that
provides structural design services for all types of infrastructure. WestWater Engineering would
facilitate any structural review and design with Lindauer-Dunn for projects requiring structural
evaluation. WestWater and Lindauer-Dunn have a successful history of working together on small and
large projects; specifically, Lindauer-Dunn has completed pedestrian bridge abutment evaluations,
concrete foundation designs for water treatment buildings, and concrete slab designs for pre-engineered
metal buildings.

Geotechnical. Huddleston-Berry Engineering and Testing, LLC is located in Grand junction and has
a wide range of expertise and experience in subsurface investigation, geotechnical design, construction
materials testing, and special inspections. Huddleston-Berry would be responsible for any geotechnical
investigation and design work relating to soils for structural components as directed by WestWater
Engineering. WestWater has worked with Huddleston-Berry on numerous projects and would propose
to have them complete the necessary geotechnical engineering due to their experience with western
slope soils and with WestWater on similar projects.

Surveying. Wilmore & Company Professional Land Surveying in Paonia, Colorado will provide any
surveying for base mapping, planimetric mapping, and data collection; however, WestWater can utilize
two additional surveyors at the Town’s discretion (i.e., Kaart and Merritt LS). Kaart and Merritt LS
are surveying companies based in Grand Junction that provides an added advantage of quickly
responding to any additional information requests that may be needed during planning, design, or
construction. Any field survey work would be completed by Wilmore & Company or the survey
company of the Town’s preference. WestWater Engineering also has an in-house survey tech that can
collect and analyze data for miscellaneous projects not requiring a Professional Licensed Surveyor.

Technical Support. WestWater Engineering has teamed with industry leaders of multiple disciplines
located on the Western Slope of Colorado. Over the years, WestWater Engineering has developed
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professional relationships with companies specializing in trades used by Towns to accomplish tasks in
a minimalistic cost-saving approach. These relationships will be instrumental in providing WestWater
with current technology and industry standards that can be implemented in the Town’s future capital
investment goals.

2.3 Organizational Chart

The project team's organizational chart is shown below with our engineering staff and specialty services
consultants, along with our support staff. The organization chart provides the Town with a defined
communication path for the successful implementation of project objectives.

\
*Board of Trustees
*Corinne Feguson,Town Administrator
Town of Paonia
J/
\
Jeremy C. Gilliam P.E., Project Manager
*Stephen T. LaBonde P.E., Project Engineer
WestWater
Engineering )
«Paul Budda, EIT )
*Kim Potts, CAD/Survey Tech
*Mario DelGrande, Inspector
Ewneisrt\:g?sr * Amy Wilsey, Biologist
g(Staff) & *Dean Goebel, Hydrogeologist )

¢ Lindauer-Dunn (Structural), Frank R.
*Huddelston-Berry (Geotechnical) Mike B.
*Wilmore & Company (Surveying), Kris. C.

Sub-Consultant

SECTION 3 - COMPANY EXPERIENCE

WestWater Engineering has an extensive background in providing similar engineering services as
requested by the Town for numerous on-call municipalities and towns throughout Western Colorado
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and has the experience and expertise to provide the Town with all facets of the civil engineering
discipline.

WestWater Engineering’s experience is diverse and often includes all of the following for each project:

3.1

Planning and analysis of existing infrastructure followed by detailed engineering reports
Preparing budgets and cost estimations for proposed projects

Assisting with grant and loan funding applications through various funding agencies
Preparing final design plans and specifications for competitive bidding and construction
Construction management — competitive bidding, contract management, construction oversight,
construction budget tracking and partial payment management, assistance with application for
grant reimbursement, preparing necessary reports to overseeing agencies.

Past Project Experience with the Town

WestWater Engineering has a successful history of working with the Town. The Town and WestWater
Engineering have combined skill sets on several large projects together to replace aging and failing
infrastructure. WestWater has assisted the Town with numerous projects over the years, a few of which
include:

3.2

Permit compliance for the water and wastewater treatment plants

Design and construction of the Waste Water Treatment Plant (WWTP)
Design and construction of the Outfall Sanitary Sewer Line
Decommissioning the existing WWTP

Design and construction of the lower Clock Water Treatment Plant

Design and construction of the upper Lamborn Mesa Water Treatment Plan

Relevant Project Experience

The following projects depict WestWater Engineering’s successes in providing General Engineering

Services. Each of the entities listed below includes but is not limited to utility design, development

review, surveying, technical support, regulation guidance, transportation, and capital improvement
planning. We have developed our methodology and project approach through these valuable
experiences that we will use for the Town’s project(s).

1.

\»

Mesa Water and Sanitation District. WestWater Engineering has been providing engineering
assistance to the District for the last 12 years, including performing development plan reviews
for water and sewer, civil design for District projects, and funding application assistance.

Grand Mesa Metropolitan District #2. WestWater Engineering provides regular engineering
assistance to the District on an on-call basis for development within the District and provides

the District with engineering assistance for capital improvement projects, and funding
application assistance.
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South Fork Water & Sanitation District. WestWater Engineering provides all engineering
services to the District on an on-call basis. These include development review for water and

sewer, construction inspection, and design services for capital improvement projects.

Town of Dinosaur. WestWater Engineering is the acting on-call Engineer for the Town of
Dinosaur. WestWater Engineering provides development review and civil engineering design
for projects as requested by the Town that includes utilities, transportation, stormwater, and
funding application assistance.

Town of DeBeque. WestWater Engineering has provided engineering assistance to the Town
of DeBeque for the last 30 years and continues to provide on-call engineering service as
requested for utility infrastructure, transportation, and water/sewer projects as well as funding

application assistance.

Grand Junction Alley Improvements. Design and development of Plan and Profile
drawings with detailed Bid Schedules for replacement and rehabilitation of sanitary sewer
lines in conjunction with concrete alley improvements for the City of Grand Junction. City
alleys included in the project generally provide corridors for overhead and buried utilities, oftf-
street access to residential properties, refuse collection services, and in one instance, bus
traffic to the Grand Junction High School. Improved alleys also provide positive surface
drainage from abutting properties and at street intersections. Planimetric details at street
intersections, and existing private improvements along the length of alleys, conformed with
right-of-way restrictions, and sometimes encroaching private improvements, while also
providing for positive surface drainage.

F': Road Improvements State Highway 6 &50 to 24 5 Road. This project included the
design of the full street improvements for F /2 Road from Highway 6 & 50 to 24 ' Road for
the City of Grand Junction. Intersection improvements included turning movement and
queuing analysis, traffic signalization, and roadway lighting in accordance with the F’2 Road
corridor study. The full street improvements included landscaped medians, turning lane
configurations, roadway lighting, right-of-way acquisition, and coordination with local
utilities. The horizontal and vertical alignment of the roadway was designed around Xcel
Energy’s high voltage power transmission lines and towers to avoid relocation of the towers.
The design included a concrete box structure crossing Leach Creek at the 24 Road

Intersection.

SECTION 4 - PROJECT APPROACH

The Town has requested proposals from qualified engineering firms to provide General Engineering
Services. The General Engineering support services would include providing engineering assistance
for all aspects of the general engineering discipline (i.e., design, planning and engineering studies, etc.)

\»
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while maintaining compliance with the Town’s Standards as necessary. Town standards will be used
as the basis for implementing proposed improvements. The design and construction of infrastructure
must conform to the Town’s Standards since the Town will ultimately assume the responsibility for the
operation and maintenance of completed facility improvements after construction is completed.

WestWater Engineering would act much in the same capacity as a Town representative, which may
require contact with the Public regarding any engineering-related problems and solutions, and attend
pertinent meetings as requested by the Town staff.

4.1 Goals

Services performed by WestWater Engineering would complement existing Town staff
responsibilities from the perspective of added diversity in technical expertise and practical
experience. We would hope to develop a stable working relationship with the Town staff assigned to
the various developments and infrastructure, as well as with any administrative or financial staff as
necessary.

4.2 Communication

WestWater Engineering will provide any means necessary to establish quick and efficient lines of
communication with City staff and the Petitioners. WestWater Engineering staff is competent with
communication technologies that include the internet, multimedia, e-mail, telephone, and other
sound-based and video-based communication.

4.3 Project Objectives

Projects identified with the highest priority in the planning process will be delegated to our team's
appropriate engineers, and work will proceed simultaneously on those projects. WestWater will
provide deliverables at designated progress points identified in project progress meetings with Town
staff unless otherwise noted. As requested by the Town, we will conduct public review meetings to
inform the residents of the upcoming projects and solicit their comments regarding projects that may
impact items, such as access to residences and businesses.

4.4  Quality Assurance

WestWater Engineering takes the utmost pride in providing its clients with an in-depth work product.
Every effort is made to ensure that documents from our company are reviewed for errors and
inconsistencies. The extensive experience of the WestWater Engineering staff in preparing similar
services for other communities, and our familiarity with utility infrastructure and regulatory agencies
enable us to complete our evaluations quickly and efficiently, providing the Town with the best
possible value.

4.5 Additional Tasks

At the Town’s request, WestWater Engineering will attend and coordinate pre-construction meetings
with representatives of the Town, contractors, or the public. During the construction phase of a
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project, we can review shop drawings, compaction testing, and materials tests. WestWater
Engineering would review any material testing to ensure new construction meets the performance and
quality standards established by the Town. Throughout the construction phase, we can provide
clarification and interpretation of the contract requirements and respond to requests for information
(RFIs) on an as-needed basis. Once construction is complete, we would review construction record
drawings prepared by the designer for accuracy. WestWater Engineering would facilitate as-built
drawing delivery with the Town’s staff for integration into the records or online maps database if
avaialbe.

SECTION 5 - REFERENCES

WestWater Engineering can present no better recommendation than our previous clients' satisfaction
for whom we have completed similar projects in the past. We encourage you to contact these
references as they are familiar with our work and would respond to any questions you might have
regarding our qualifications.

Client: Mesa Water and Sanitation District

Contact: Burt Dole, Board President
P.O. Box 213
Mesa, CO 81643
(970) 261-2654, mesa.water@yahoo.com

Client: Grand Mesa Metropolitan District #2

Contact: Sheila Dole, Board President
P.O. Box 485
Mesa, CO 81643
(970) 268-5040, grandmesametro@aol.com

Client: South Fork Water & Sanitation District

Contact: Ron Carpenter, District Manager
28925 US-160
South Fork, CO 81154
(719) 873-5860, stsan@sfwsd.org

Client: Town of Dinosaur

Contact: Richard Blakley, Mayor
P. O. Box 238
Dinosaur, CO 81610
(970) 374-2286, dinomayor@centurylink.net
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Client: Town of DeBeque

Contact: Care’ McInnis, Manager
381 Minter Avenue
Debeque, CO 81630
(970) 283-5475, cmcinnis@debeque.org

SECTION 6 - FEE PROPOSAL

Engineering fees would be invoiced at hourly rates for the actual hourly input spent on the
projects/tasks. Since we assume an Agreement will be executed by the end of 2022, our 2022 Fee
Schedule is included in Attachment C which would be applied for 2022 and 2023. Specialty
subconsultants (e.g., Structural, Geotechnical) would be invoiced at our direct cost in accordance with
the attached fee schedules. We would be happy to discuss any of the costs on our fee schedule upon
request.

SECTION 7 - CONCLUSION

WestWater Engineering’s advantage over other engineering firms is that we have extensive knowledge
of the Town of Paonia’s infrastructure system from previous engineering projects. Our knowledge
allows us to assist the Town in reviewing and implementing well thought out plans to provide years of
reliable infrastructure.

We are dedicated to working in a partnership with the Town to provide professional engineering
services by providing timely and cost-effective engineering for all the Town’s engineering goals. We
look forward to the opportunity to once again work with the Town and further continue our relationship.
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ATTACHMENT A

LIST OF SERVICES




LIST OF SERVICES

WestWater Engineering provides engineering and environmental services in the following areas:

Water Supply

= Source Development
= Treatment Plants

Storage Tanks and Pump
Stations
Pipeline Systems

Storm Drainage

= Runoff Analysis
= Conveyance & Control Facilities

Irrigation Systems

= On-Farm Systems
= (Canals & Pipelines
= Consumptive Use Studies

Flood Studies

= Hydrology

= Floodplain and Dam
Break Analysis

= Bridge/Culvert Analysis

Environmental Permitting

= Regulatory Guidance
= Terrestrial and Aquatic Biology
= Research and Documentation

Wastewater Disposal

= (Collection Systems

=  Pump Stations

=  Treatment Plants

=  Sludge (Biosolids) Disposal

Streets and Roadways

= Layout and Design
= Pavement Design

Hydraulic Design

= Spillways & Canals
= Pump Stations
= Pipelines

Baseline Environmental Evaluation

= Biological Assessment

= Water Quality Investigation

=  Wetland Delineation and
Migration

Ecological Restoration

= Sijte Reclamation
= Revegetation
=  FErosion and Sediment Control

93

The range of services provided by WestWater Engineering includes field investigations, data
collection, feasibility studies, preliminary design, preparation of Plans and Specifications, Contract
Administration, and Construction Inspection. We can also assist in plant operations and preparation of
municipal codes and ordinances, and can provide limited material testing services.



ATTACHMENT B

RESUMES
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4’ Consulting Engineers & Scientists

JEREMY C. GILLIAM
PROJECT MANAGER

EDUCATION
Colorado Mesa University, Mechanical Engineering, 2017

PROFESSIONAL AFFILIATIONS
American Society of Civil Engineers (ASCE)

REGISTRATIONS AND CERTIFICATIONS
Professional Engineer, State of Colorado, #56773

EXPERIENCE

2004 — Present Project Manager, WestWater Engineering, Grand Junction, CO

Jeremy is responsible for project coordination, engineering design, construction management,
and inspection of WestWater Engineering projects. Jeremy is also responsible for the developing
reports, oversight of design plan development, generation of project specifications, application of
modification to treatment facilities through the Colorado Department of Public Health and
Environment, and public relations. Jeremy’s specialized interests are in hydraulic engineering;
however, he enjoys working on projects of multiple disciplines

* Project Manager, Town of Nucla Wastewater Treatment Plant Improvements

* Project Manager, South Fork Water and Sanitation District, General Engineering

* Project Engineer, Town of Debeque, Water and Wastewater Treatment Facilities

* Project Engineer, Grand Mesa Metropolitan District #2, General Engineering

* Project Manager, Town of Paonia, North Fork of Gunnison W-Vane repair

* Project Engineer, Town of Paonia, Third Street bridge pier improvements

* Project Manager, Town of Collbran, Plateau Valley School lift station rehabilitation
* Project Engineer, Town of Collbran, wastewater treatment plant dechlorination system
* Project Engineer, Town of Nucla Phase II wastewater treatment plant improvements
* Project Engineer, Town of Paonia Clock water treatment plant improvements

* Project Engineer, Town of Paonia Lamborn water treatment plant Improvements

* Project Engineer, YT Reservoir Dam spillway rehabilitation

* Project Engineer, Battlement Mesa RV lift station outfall sewer line replacements

* Project Engineer, Town of Dinosaur wastewater treatment plant improvements

» Project Engineer, Town of DeBeque I-70 sewer line extension and lift station

* Project Engineer, Town of DeBeque Bluestone Valley waterline

* Project Engineer, Town of DeBeque water storage tank and water transmission line
* Design Engineer, Town of Mesa waterline replacement and new water storage tank
* Design Engineer, Orchard Mesa Sanitation District development review

» Design Engineer, Battlement Mesa concrete sludge drying beds

Specialty Interests:

Construction Management, Water Treatment, and Water Conveyance Systems
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STEPHEN T. LABONDE
PROJECT ENGINEER

EDUCATION
Colorado Mesa University, Mechanical Engineering, 2017

PROFESSIONAL AFFILIATIONS
American Society of Civil Engineers (ASCE)
American Water Works Association.

REGISTRATIONS AND CERTIFICATIONS
Professional Engineer, State of Colorado, #23165

EXPERIENCE

1981 — Present Project Manager, WestWater Engineering, Grand Junction, CO
Responsible for engineering projects through either project management or directly as a
project engineer. Responsibilities include planning, feasibility reports, design, contract
and construction administration of capital improvement projects for municipalities and

special Districts. Assisting clients in preparing grant applications and regulatory permits.

Specific project experience includes:

* Project Manager for Town of Nucla wastewater treatment plant improvements

* Project Manager for Grand Mesa Metro Dist. WWTP improvements

* Project Manager for Mesa Water and San Dist. WWTP improvements

* Project Manager for Town of Dinosaur WWTP improvements

* Project Manager for assessment DFLOW Model used by CDPHE.

* Project Manager for Town of Crawford WWTP improvements

* Project Manager for Gateway WWTP and sewer collection system repairs

* Project Manager for Battlement Mesa Metropolitan District wastewater treatment
plant improvements concrete sludge drying beds

* Project Manager for Town of Crawford 250,000-gallon steel water storage tank,
and 6,000 feet of high-pressure water transmission main.

* Project Manager for Town of Dinosaur water distribution system improvements

* Project Manager for Town of Paonia 0.495 mgd wastewater treatment plant and
10,000 feet of outfall sewer line.

* Local Engineering Coordinator for the Ute Water Plateau Creek pipeline -
14 miles of 48"-54" diameter water transmission main.

* Project Engineer for the Dos Rios Sewer System Improvements

* Project Engineer for Ute Water District on Jerry Creek Reservoir Interconnect.

» District Engineer for Central Grand Valley Sanitation District, Orchard Mesa
Sanitation District, and Battlement Mesa Metropolitan District (1990-2016).

* Project Engineer for Town of Crawford water distribution system replacement.

Specialty Interests:

Water and Sewer Systems, Project Funding Coordination Assistance, Discharge Permits
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PAUL BUDA
ENGINEERING TECH

EDUCATION
Montana Technical University, General Engineering with Mechanical Option, 2010

REGISTRATIONS AND CERTIFICATIONS
EIT, State of Colorado #EI.0077644

EXPERIENCE

2020 — Present Engineering Tech, WestWater Engineering, Grand Junction, CO

Responsible for production of engineering plan sets utilizing AutoCAD Civil 3D. Work performed
includes: 3D surface generation from multiple information sources, water and sewer pipe networks,
earthwork and profile generation. Other responsibilities include engineering aide and field technician
to senior engineers, data collection for engineering projects, inspection of projects during
construction, preliminary surveying and hydraulic modeling. Relevant project experience includes:

« Engineering Tech, Town of Collbran Water Treatment Plant Clearwell Tank
Improvements

« Engineering Tech, Town of Nucla Wastewater Treatment Plant Improvements, Phase
IIC

« Engineering Tech, Town of Dinosaur Wastewater Treatment Plant, Phase I11B

« Engineering Tech, Overland Ditch and Reservoir Company Control Stem Rehab.

« Engineering Tech, Overland Ditch and Reservoir Company Dam Monitoring and
Surveying

« Engineering Tech, Leroux Creek Water Users Association Goodenough Reservoir
Outlet Inspection

« Engineering Tech, Leroux Creek Water Users Association Gray Reservoir Outlet
Lining

« Engineering Tech, Leroux Cree Water Users Association Patterson Reservoir Outlet
Replacement

« Engineering Tech, Fire Mountain Canal and Reservoir Company Paonia Reservoir
Sedimentation

« Engineering Tech, Colorado Parks and Wildlife Upper Highline Dam Monitoring and
Surveying

« Engineering Tech, Overland Ditch and Reservoir Company Overland Reservoir
Emergency Action Plan

« Engineering Tech, Colorado Parks and Wildlife Upper Highline Dam Emergency
Action Plan

« Engineering Tech, Leroux Creek Water Users Association Dam Condition Inventory

Specialty Interests:

Historical Groundwater Modeling, CAD Drafting, Total Station Surveying
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KIMBERLY POTTS
CAD/SURVEY TECHNICIAN

EDUCATION
Intellitec College, Associates of Applied Science in Mechanical Drafting,2006

EXPERIENCE

2018-Present AutoCad & Survey Techicina, WestWater Engineering

Responsible for production of engineering plan sets utilizing AutoCAD Civil 3D. Work
performed includes: 3D surface generation from multiple information sources, GIS incorporation
into plan sets, water and sewer pipe networks, conformance and as-built drawing generation.
Other responsibilities include Survey data collection from preliminary data through construction
staking and as-builts, easement retracement and creation, property ownership research using
public records. Relevant project experience includes:

« Survey Tech, Town of Debeque Water Treatment Plant Improvements

« Survey Tech, Panoramic Mesa, Water Main Extension

« Survey Tech, Town of Debeque, I-70 Sewer Line Bore

« AutoCad Tech, Grand Mesa Metropolitan District, UV Disinfection System and
WWTP Improvements.

« Survey Tech, Grand Mesa Metropolitan District, WWTP Improvements.

« AutoCad Tech, Grand Mesa Metropolitan District, Sewer Collection System
Improvements.

« AutoCad Tech, Town of Dinosaur Wastewater Treatment Plant Improvements, Phase
11IB.

« Survey Tech, Town of Dinosaur Wastewater Treatment Plant Improvements, Phase
11IB.

« AutoCad Tech, Town of Nucla Wastewater Treatment Plant Improvements, Phase
IIC.

« Survey Tech, Town of Nucla Wastewater Treatment Plant Improvements, Phase IIC.

« AutoCad Tech, Town of Paonia; Clark Alley Sewer Line Replacement.

« AutoCad Tech, Grand Mesa Metropolitan District, Spring Court Waterline Extension.

« Survey Tech, Grand Mesa Metropolitan District, Spring Court Waterline Extension.

Specialty Interests:

CAD Drafting, Planimetric and Retracement Surveying, GIS and Photogrammetry.
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AMIE M. WILSEY
PRINCIPAL ENVIRONMENTAL SCIENTIST/BIOLOGIST

EDUCATION

Mesa State College, B.S., Environmental Science and Technology, 2007. Capstone Project —
“Horsethief Canyon Tamarisk Removal and Monitoring Study”, in coordination with Colorado
Division of Wildlife, Bureau of Reclamation, and Mesa State College.

REGISTRATIONS AND CERTIFICATIONS

Society for Ecological Restoration
EXPERIENCE

2008- Present Environmental Scientist/ Biologist, WestWater Engineering, Grand Junction,
CO - Manages day to day operations of WestWater environmental staff and oversees projects from the
design phase through to construction. Coordinates with federal, state, and local regulatory agencies
and clients to provide solutions for potential impacts to environmental resources. Project lead for
NEPA document preparation, compliance, and implementation for various transportation, oil & gas,
and municipal projects. Has assisted clients and agencies with regulatory guidance and compliance.
Has extensive knowledge for species with potential to occur in western Colorado and eastern Utah.
Conducts biological surveys for all common wildlife species found in Colorado and eastern Utah,
including T & E species and sensitive/species of special concern, raptors, songbirds, plant surveys
including rare and sensitive species, general vegetation surveys, wetland identification, wetland
delineations and weed surveys.

2011 Biologist, Sundance Biological & Kiva Bio, Primm CA

Contracted with company to conduct desert tortoise monitoring and clearance surveys for the Ivanpah
and Silver State Solar Projects in Nevada and California. Performed health assessments of adult
tortoises and attached transmitters to adult tortoises.

2008 Biologist, Kiva Bio, Barstow CA

Contracted with company to assist in desert tortoise translocation from the Ft. [rwin Army Base.
Conducted surveys for existing tortoise populations, x-rayed females, performed health assessments of
adult, juvenile, and immature tortoises, radio-tracked and monitored tortoise movement and habits.

2007-2008 Field Technician, Cordilleran Compliance Services, Grand Junction, CO
Performed storm water inspections, prepared Storm Water Management Plans (SWMP’s), coordinated
with clients and contractors to install and repair BMP’s.

Conducted vegetation monitoring of interim well pads throughout the Parachute Valley. Conducted
baseline sampling of water wells and streams for lab analysis. Sampled soils and water wells/streams
after spill incidents for laboratory analysis and recommended proper remediation measures for the
contaminated site. Assisted in drafting Spill, Prevention, Control and Countermeasure plans.

2007 Biological Consultant, BioResources, Logan, UT
Contracted with company to assist in a re-vegetation project along a pipeline in the Pieance Basin.
Conducted small mammal surveys in northeast Colorado for a pipeline project.

2006 Pesticide Technician, Mesa County Pest Management, Grand Junction, CO
Surveyed, mapped, applied chemical and mechanical treatment to listed noxious weeds in Mesa
County.

Training: USFWS Mexican Spotted Owl Training Workshop, March 14, 2012
USFWS Utah Rare Plant Workshop- 2012, USFWS Yellow-billed Cuckoo Training — June 2015
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/ Consulting Engineers & Scientists

DEAN R. GOEBEL
HYDROGEOLOGIST/ENVIRONMENTAL SCIENTIST

EDUCATION

University of North Dakota, MS, Geology, Hydrogeology specialization, 1992

Thesis — “Hydrogeological characterization of a discharge wetland, Grand Forks County,
North Dakota”

University of North Dakota, BS, Geology; BSEd Earth Science and; BA Anthropology, 1986

EXPERIENCE

2014- Present Hydrogeologist/Environmental Scientist, WestWater Engineering, Grand
Junction, CO - Responsible for project management, environmental risk and site assessment,
wetland delineation and mitigation, hydrologic and hydraulic engineering, geological hazards,
contaminant hydrogeology, conditional use permitting and wastewater systems. Strengths
include project management, hydrological and geochemical modeling, wetland delineation
and mitigation and baseline hydrogeological investigations.

2016-2019 Adjunct Professor Physical and Environmental Sciences, Colorado Mesa
University, Grand Junction, CO - Geological Sciences Lecturer teaching Introduction to
Ground Water and Survey to Earth Science.

2011-2014 Senior Hydrogeologist/Environmental Scientist, Hydro G Logic, Grand
Junction, CO - Principal hydrogeologist and owner of an environmental consulting business.
The business provided professional environmental consulting services, including
environmental assessment and remediation, groundwater and surface water investigation,
onsite wastewater system design, wetland delineation and mitigation and contaminant
hydrogeology. Responsibilities included all aspects of business management, project
management and scheduling, report preparation and submittal and coordination with private
and governmental agencies.

2003-2011 Environmental Scientist, Mesa County Env. Health Dept, Grand Junction,
CO - Supervisor responsible for managing personnel implementing County’s Water Quality
Program. PrOJect management 1nv01v1ng onsite wastewater des1gn and permitting,
groundwater impact investigation, engineer design review septic systems and aquatic
facilities, water quality inspections and septic feasibility for all proposed development.

1998-2003 Hydrogeologist/Environmental Scientist, WestWater Engineering, Grand
Junction, CO - Provide project management, environmental assessment, hydrologic and
hydraulic engineering, environmental compliance, ground and surface water investigation and
modeling, wetland delineation and mitigation, water resource evaluation, water rights,
wastewater systems, solid waste management, environmental restoration, conditional use
permitting, floodplain permitting and biological sampling.

Specialty Interests:

Aquifer environmental assessment and resource remediation, environmental
compliance, wetland delineation and mitigation, onsite wastewater systems,
riparian/river restoration, hydraulic engineering and hydrological and hydrochemical
modeling.
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WESTWATER ENGINEERING
ENGINEERING AND ENVIRONMENTAL SERVICES
STANDARD FEE SCHEDULE

January 1 - December 31, 2022

Principal ENgineer .......c.cceeveievienieecieeeeeeee e $180.00/hr.
Project Manager (P.E.) ......cccoovveiiiieiieiiceeeecee, $150.00/hr.
Project Engineer (P.E.) ...ccoooeeievieiiieieeecee, $130.00/hr.
Design Engineer (P.E.) .....cccoovviviiiiiiiiiicieeeeceeee, $110.00/hr.
Staff Engineer (E.LT) c..cocoooviiieiieiiceeeceeeeeeee $90.00/hr.
Resident ENGINEer..........cccvevvieviieieriieiecieeieieeeeeve e $85.00/hr.
Resident INSPECtor..........ecvveieevieiieiecieeieeeeeteee e $80.00/hr.
Engineering Aide/Technician ............ccocceevieviieienieeiennnnn, $75.00/hr.
Principal Environmental Scientist...........cccceeeeveerveeennee. $110.00/hr.
Environmental Project Manager ...........c.ccccoevevveeevennennen. $100.00/hr.
Environmental Scientist (Level 1) ......ccccoevviveviieeiiieennnen. $90.00/hr.
Environmental Scientist (Level 2) ......ccccoevvveecieeeinieeennen. $80.00/hr.
Environmental Scientist (Level 3)......ccccoevviveviiieiiieennen. $70.00/hr.
Environmental Scientist (Level 4).......c.ccocoveevveeecnieeennen. $60.00/hr.
Hydrogeologist/ES.........coooooiieiiieieeeeeeeeeee e $90.00/hr.
IT/GIS Analyst I .....covvoiieieiieieceeeeeeee e $80.00/hr.
GIS Analyst IT.....ccooovieiiiiiiieecece e $70.00/hr.
CAD/Drafting L.......ccoeovieiiiieiieieceeeeee e $65.00/hr.
CAD/Drafting Il.........cccooovioieiieiiieeeeee e $75.00/hr.
Secretarial Services (Reports, Manuals).............ccceeneene. $60.00/hr.
Mileage (To and From Grand Junction Office)................. $0.65/mi.
Electric Holiday Detector .........cccoecvevieereeienneenens $100.00/manhole

Reimbursable Expenses, Subconsultants,
Major Reproduction, Lodging, Per Diem,
Overnight Delivery, etC........ccovieriieiiienieeiieieeieeiee e At Cost

Routine Expenses (Photocopies, Postage,

Cellular Telephone, €tc.).......cccoceeeiieniiineenieeiene 3% Hourly Rates



STRUCTURAL ENGINEERS

/ ; Lindauer-Dunn, Inc.

Principal Engineer
Project Engineer
Design Engineer
Auto Cad Technician
Clerical

Mileage

Note: Expert witness and legal testimony will be billed at one and a half times the regular

hourly rate.

Billing Rates

$130.00/hour
$ 90.00/hour
$ 75.00/hour
$ 50.00/hour
$ 45.00/hour

$ 0.45/mile

103

802 Rood Avenue, Grand Junction, CO 81501

970.241.0900 970.243.2430 Fax www.lindauerdunn.com
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Huddleston-Berry Engineering & Testing, L.L.C. (HBET)

Huddleston-Berry 2789 Riverside Parkway
Engineering & Testing, LLC Grand Junction, CO 81501
Office: 970-255-8005

Fax: 970-255-6818

\ s,

'tf}\\‘ 'E/ &

2022
FEE SCHEDULE
SPECIAL INSPECTIONS AND/OR CONSTRUCTION MATERIALS TESTING

The fees listed are based upon Certified ICC Special Inspectors as well as Soils, Asphalt and Concrete Certified Technicians.
HBET pride themselves in providing certified, qualified and experienced Inspectors, Technicians and Engineers at a
reasonable fee. HBET provides additional services upon request. A 24 to 48 hour advance notice for scheduling is requested,
more advanced notice may guarantee the requested time. Non-Standard hours are applied to any and all work performed
during night work (6:00 p.m. to 6:00 a.m.), weekends, workday exceeding 8 hours including drive time, and holidays. Non-
Standard hours will be billed at time and a half, with the exception of holiday time being billed at double time.

Technician | (soils, non-structural concrete, & sample preparation) $70.00
Technician Il (asphalt, coring & sample preparation) $80.00
Inspector | (structural soils & concrete, reinforcing, masonry, deep foundations) $ 95.00
Inspector Il (structural steel, wood framing & fire proofing) $110.00
Plotting/Drafting Technician $90.00
Laboratory Supervisor $ 130.00
Staff Engineer $110.00
Project Manager $140.00
Senior Manager/Engineer $ 185.00
Overtime (Over 8 Hours per day, Nights, & Weekends) 1.5 x Rate
Overtime (Holidays) 2 x Rate
Trip Charge (Grand Valley) $ 25.00
Trip Charge (Outside Grand Valley @ per mile) $0.88

LABORATORY TESTING

SOILS COMPRESSIVE STRENGTH
Atterberg limits $ 90.00 f'c, Cylinders $ 29.00
Sieve Analysis $ 90.00 ***f'c, Drilled Cores per Core $ 80.00
*Split Analysis with Oversized Particles $ 180.00 f'c, Grout $ 85.00
Hydrometer $ 225.00 f'c, Mortar $ 35.00
Swell/Consolidation $ 90.00 f'c, CMU (grouted) $ 175.00
Soluble Sulfates $ 50.00 Flexural Strength of Beams $ 100.00
Standard Proctor (ASTM D698 or AASHTO T99) $ 155.00 Shotcrete $ 90.00
Modified Proctor (ASTM D1557 or AASHTO T180) $ 175.00
California Bearing Ratio (CBR) $ 300.00
FIREPROOFING

ASPHALT Density $ 80.00
Maximum Theoretical Specific Gravity $ 100.00 Bond Test $ 80.00
Bulk Density (Set of 3) $ 105.00
Ignition AC $  140.00 Additional testing services
Gradation of Extracted Aggregate $ 85.00 available upon request.
Gyratory Compaction $ 250.00
***Drilled Cores per core $ 65.00
Sub-consultant Services/Special Testing Cost +20%
Out of town living expenses, commercial travel
costs, equipment rental, freight, etc Cost +20%

REMARKS

Staff rates include nuclear gauge field equipment and are charged portal to portal. Minimum 2 hour trip charge per day for field engineer,
inspector or technician may be applied.

Proposals for specific projects available upon request.
*Subject to lab sample preparation

**Includes coring equipment and materials for capping — Set of 4
***Coring Equipment Fee — Half Day (0 to 4 hours) - $250.00, Full Day (4 to 8 hours) - $500.00, 8+ hours Full day plus $100.00 each hour

Page 2 of 3



Defining Boundaries

Wilmore and Company Professional Land Surveying

2022 Rate Sheet

All services shall be charged on an hourly basis, or as stated in the following
schedule:

1. One Man Surveying Field Crew: $135.00 (includes GPS, total station or
equipment necessary to perform project)

2. Two Man Surveying Field Crew: $185.00 (includes GPS, total station or
equipment necessary to perform project)

3. Professional Land Surveyor$110.00 (Drafting, Analysis and/or any
office work on project)

4. Senior CAD Tech $90.00 (Drafting, Analysis and/or any office work on

project)

CAD Tech 11 $70.00

4-wheeler rent $60.00 per day

Mileage $.54 per mile

Final Mylar $25.00 per sheet

. Recording fee (rate of recorded documents plus postage and handling)

10 Materials and supplies at cost

CI RN Y

Improvement Location Certificates (ILC)

$500 for lot and block in Delta and Montrose Counties.

Lots or acreage over 5 acres will be a "not to exceed" estimate.

RUSH Fee- Any ILC that is ordered less than 7 days in advance of due date will be
charged $50.00

www.wilmorefandsurveying.com

406 Grand Avenue | PO. Box 1652 | Paonia, Colorado 81428 | 970.527.4200 PHONE | 970.527.4202 Fax | wilmoreandcompany@tds.net EMAIL
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www.sgm-inc.com

September 23, 2022

Corinne Ferguson, Town Administrator
Town of Paonia

214 Grand Ave. / PO Box 460
Paonia, CO 81428

RE: Request for Qualifications — General Engineering Services
Dear Ms. Ferguson and Selection Committee Members:

SGM has had the pleasure of working for the Town of Paonia since 2013, and we’re proud of the
successes we created alongside Town staff members and leaders to benefit the citizens of Paonia. We
want to continue serving Paonia because making West Slope communities successful is our Mission. We
live and work in this area and have a vested interest in seeing it flourish. In short, we offer unparalleled
value in this role through our familiarity with the Town, deep municipal engineering experience, highly
relevant expertise, depth of resources, and our desire and commitment to serve the Town now and into
the future.

SGM has an unsurpassed reputation for excellent client service. We will listen, analyze, and execute to
ensure all your engineering needs are met.

As your general services engineer, you will discover that the SGM Team brings:

M Efficient and economical task delivery — The level of effort spent on tasks is what runs up
your costs. However, no firm can execute your work as effectively and, in less time, than SGM.
We have no learning curve, know your needs well, and have demonstrated our efficiency and
competence in serving the Town time and time again.

M Familiarity with your public works — Key personnel committed to these services have gained
a valuable understanding of the design and operation of the Town’s water supply, treatment,
and distribution, wastewater treatment and collection, and street systems plus areas of
concern and areas of future growth from our development reviews.

M Relevant experience — Our team has served many municipalities and districts in western
Colorado through on-call engagements. As our qualifications present, we specialize in water,
wastewater, transportation, and city management engineering services. We take pride in
helping our clients obtain grants and low-interest loans to support community development
and system upgrades.

M Competent technical talent to address all aspects of any project — The team we have

assembled has the experience to deliver all the services outlined in the Town’s Request for
Qualifications.

We will provide a proactive role as Town Engineer by providing an all-inclusive suite of services: Site
Development Review, Development Code Review, Construction Observation, Utility Engineering,
Structural Engineering, Transportation & Traffic Engineering, Environmental Services, Water Resources
Engineering, Surveying, Mechanical Engineering, and Electrical Engineering services. We certify all
proposed staff members maintain Colorado Licensed Professional Engineer (PE), Professional
Geologists (PG), and/or Professional Land Surveyors (PLS) licenses. SGM can provide all listed services

GLENWOOD SPRINGS 118 West Sixth St, Suite 200 | Glenwood Springs, CO 81601 | 970.945.1004
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Introduction

Simply put, town engineering
is the core of SGM’s
business. SGM has been
serving rural Colorado
communities for 36 years with
a complete suite of consulting Mi:\‘,’:'“'g;g;;:‘gz%ﬂ
and engineering services, Sriomass WS
including surveying, civil,
transportation, structural,
water, wastewater, water
resources, mechanical, and

“$SGM

3 District Engineer

3§ on-call-Engineer

¥ SGM Office

] County Border
“_- Major Highways

New Castle

Starwood Metro District
A S .
Crested Butte

Saguache

Crestone
electrical engineering, to meet e Sy \ ¥
the wide-ranging needs of
fv/ ™ Aguilar
Western Colorado. We trust o Bactaia =
the Town of Paonia will find L\ .

that SGM offers the
capabilities and expertise of a large front-range firm, but the personalized service and client commitment of
a small local firm.

SGM has 123 employees covering a wide range of professional services allowing us to respond rapidly and
skillfully to any of the Town’s engineering needs. Our breadth of services furthers our mission by allowing
us to handle complex projects most smaller firms cannot handle in-house — providing additional benefits
to our clients with improved responsiveness and lower overall fees.

With over three decades of providing engineering and consulting services across western Colorado, SGM
has and continues to enjoy strong working relationships with local, state, and federal entities. Our expertise
in working with all entities assists our clients in navigating the ever-changing landscape of regulatory
requirements and capitalizing on numerous grant opportunities available for funding capital projects. Over
the years, SGM has and continues to help communities develop master plans, rate studies, capital
improvement plans, asset management plans, comprehensive plans, and feasibility studies to meet the
needs of their citizens successfully.

SGM will be available to assist the Town as needed and can provide service from our Glenwood office in
less than two hours. We also have offices in Grand Junction, Durango, and .
Salida with available staffing to meet the Town’s needs in an efficient and
effective manner.
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Experience & Qualifications

Firm Qualifications

SSG M SGM, a multidisciplinary engineering, consulting, and surveying firm, was founded in
1986. For 36 years, SGM employees have lived and raised families in the Western Slope

communities they have helped build. As a result of SGM's commitment to quality and long-term client
relationships, we have grown to over 123 employees — the largest full-service engineering and surveying
firm based in Western Colorado. In addition to our headquarters in Glenwood Springs, SGM also has
branch locations in Gunnison, Salida, Grand Junction, Durango, Aspen, and Meeker to provide local and
timely service to our clients.

Our growth has in part been fueled by the ever-expanding needs facing Western Colorado communities.
SGM provides the following in-house services:

e General Civil Engineering

e Development Review, Code/Ordinance Review, Construction Administration
e Subsurface Utility Engineering (SUE)

e Structural Engineering

e Transportation Engineering including Traffic Operations Engineering

e Environmental Engineering

—  Water Supply and Treatment Engineering

— Woastewater Treatment Engineering SSGM
— Environmental Assessments & Mitigations We provide |nr_10VCl1'|V9, .
° Hydrau/ic Engineering E prCICfICCI| SOIU’[IOHS
— Wiater Distribution System Engineering to make our clients successful
w= while ensuring the
— Wastewater Collections System Engineering health, safety b
— Stormwater Conveyance System Engineering and welfare of /
our neighbors.

— Floodplain Management .
e Water Resources Engineering We develop and maintain ﬁ" .
lasting client relationships

and are cOmmiitted to
g=ee oUr local communities.

— Hydrology
— Water Rights & Resource Management

e Surveying

— Land & Construction Surveying
— Drone Data Acquisition & Imagery

— GIS Mapping

Mechanical, Electrical & Plumbing Engineering including Commissioning

SGM’s bread and butter, and what makes us excited, is municipal engineering. Although each community
is unique, the best practices gained from other communities can be brought to bear successfully for each
community. Our cumulative experience allows us to lend credibility when working with Town staff, the
public, the development community, and the Town Board of Trustees. We will leverage all our experience
for the Town of Paonia. Our Mission Statement reflects our client commitment.

4 SGM pl2
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SGM is currently recognized by the Colorado Department of Transportation (CDOT) as a “Pre-Qualified
Consultant” in the following disciplines through January 31, 2023.

SE Structural Engineering EN Environmental Engineering

ME Mechanical Engineering MA Engineering Management (Contract Admin)
BI Bridge Inspection MC Engineering Management (Construction)
BR Bridge Design SA Sanitary Engineering

CE Civil Engineering SuU Surveying

EL Electrical Engineering TP Transportation Engineering

HD Highways and Street Design TR Traffic Engineering

HY Hydraulics

Firm Experience — Our Record of Service

With a long history of client and project success, SGM offers complete in-house engineering services,
including consulting, wastewater engineering, water engineering, structural engineering, survey, electrical
and mechanical engineering, water rights, and water resources. This breadth of capabilities and expertise
allows SGM to effectively and efficiently deliver any task.

SGM is the fulltime Engineer-of-Record for the following communities:

Town of Mancos 2022
City of Cortez 2020
Bayfield 2021 Town of Mt. Crested Butte 2010 Aguilar 2017

Snowmass Village 1978* Crestone 2012 Fairplay 2018

Basalt 1981* e Craig 2013 e Garfield County 2018

*As an out-growth of their work with the starred City/Districts, Louis Meyer & Dean Gordon founded SGM in 1986.

Silverton 2017
Saguache 2016

Town of Granby 1986*
New Castle 1990

We have long-standing relationships with communities that have in-house engineers where we provide design

and/or consulting services for special projects including:

Dolores

. e Ouray e Garfield County

e Rangely 1977* e Eagle e Battlement Mesa

e Durango e Vail e Pitkin County

e la Plata County e Rio Blanco County e Lake City

e Mesa County e Rifle e Gunnison

e Salida e Town of Mtn Village e Gunnison County
e Norwood e Aspen e Moffat County

e Glenwood Springs e Ignacio e Fruita

SGM acts as the District engineer for special districts including:
e Mid Valley Metropolitan District 1982 e Roaring Fork Water & San District 1994
e Spring Valley San District 1990 e Snowmass Water & San District 2013
o Starwood Metropolitan District 1990 e Lake Durango Water Authorit

SGM provides on-going engineering services to the following special districts:

Eagle River Water & Sanitation District
Cortez Sanitation District

Mt. Crested Butte Water & San District
Ute Water District

Grand Volle‘ Droinoge District
“4SGM P13

La Plata Water Conservancy District
Upper Eagle Regional Water Authority
Skyland Metropolitan District

Grand Valley Water Users Association
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General Civil Engineering

SGM has a long history of providing general civil engineering for western Colorado
J towns and cities. Our engineering work has varied from small road and
infrastructure upgrades to major road rehabilitation to multimillion-dollar water and
wastewater treatment plant facilities. SGM’s full-service capabilities include all
stages of development ranging from conceptual planning; due diligence;
engineering, grading and drainage, and structural design; land use entitlement process; permitting; and
construction administration and management.

A portion of our work has included performing development reviews through our role as Engineer-of-
Record for numerous Western Slope municipalities, counties, and special districts. SGM also brings a
significant amount of private development engineering experience — so, we've "sat on both sides of the
table." Through these experiences, our staff has developed an exceptional understanding of the land
planning and development process, and we have captured our collective knowledge in custom tools
created to facilitate a well-executed development review.

Transportation Engineering

The SGM Transportation Team provides engineering services for all aspects of
| transportation, roads, and traffic engineering and is known for providing practical,
| cost-effective solutions to today's growing transportation challenges. Our project
experience spans from small on-call, rapid response emergencies to full-scale

= design and construction oversight for CDOT-regulated roundabouts to developing
CIPs with cost estimating. Available services include traffic planning, forecasting, and analysis;
transportation systems design; development review and state highway permitting; and construction
management. We are also one of the few engineering firms in western Colorado to have a Professional
Traffic Operations Engineer (PTOE) on staff.

Water Supply and Treatment Engineering

Our team has significant expertise in overall water system master planning,
hydraulic modeling/analysis, water quality modeling, water transmission/distribution
main design, and water storage tank inspections, assessments, and designs. We
have developed hydraulic models for many municipal water systems and are
familiar with the issues a water model can identify, such as low pressure and
overpressure situations, water storage limitations, water age and quality concerns, fire flow problems,
aging tanks, and lack of a redundant supply.

Wastewater Treatment Engineering

Our team has provided wastewater engineering services to the majority of our
municipal clients since our founding. Our process engineers have an exceptional
breadth of knowledge of biological processes for both organic and nutrient
removal. A few of the treatment processes SGM has designed include A20
biological nutrient removal, Integrated Fixed Film Activated Sludge (IFAS),
Oxidation Ditch, Aeromod, Extended Aeration Activated Sludge, Conventional Activated Sludge, Rotating
Biological Contactor (RBC) and Aerated Lagoons.

6SGM pl4
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We routinely provide all facets of wastewater engineering including operations, treatment process
performance evaluation and optimization, facility planning, engineering design, and permitting. Our staff's
strong relationships with Colorado Department of Public Health and Environment (CDPHE) regulators allow
us to stay on top of emerging issues, technologies, and regulations to better serve our clients.

Environmental Permitting and Support

=l SGM provides a range of services necessary to complete studies to support
approvals and permits for projects required by the Clean Water Act, Endangered
Species Act, the National Environmental Policy Act (NEPA), and other
environmental regulatory programs. Services include wetland delineations, Section
404 permlttlng, water quality sampling, Environmental and Biological Assessments (EAs and BAs),
discharge permitting, bioassessments, vegetation inventories, mitigation plans, and environmental
monitoring.

Hydraulic Engineering

SGM has continuously worked with public sector clients on projects related to
water supply, water distribution, storm drainage, and sewer collections systems.
As Town/City/District Engineer we have not only designed these systems, but we
f*| have reviewed and provided guidance for proposed development annexations.

@ &.] SGM has also been instrumental in developing engineering and construction
standards for water, storm, sewer, and dry utilities, creating Public Works Manuals, Engineering Standards,
and Standard Details for many of our clients including the Town of Basalt, City of Glenwood Springs, and
most recently, Mesa County.

Employing six (6) Certified Floodplain Managers (CFM), SGM is adept in all aspects of the National Flood
Insurance Program and FEMA floodplain regulations. We are technically proficient in hydrologic and
hydraulic modeling as needed to complete FEMA-approved floodplain studies and LOMR's. SGM routinely
plans and designs major irrigation and stormwater collection, detention, and treatment facilities for our
municipal clients. The functional success of our designs attests to our hydraulics expertise.

Water Resources Engineering

SGM's Water Resources Engineering team has extensive experience with regional
and municipal water supply planning and development including surface water,
groundwater, and riverbank filtration supplies; water conservation planning and
implementation; and hydrologic evaluation and modeling. We have planned,
permitted, and designed new reservoirs and dams and devised and implemented
source water monitoring programs. In addition, our water rights team provides a wide range of water
resource services to support water court applications or oppositions, water rights adjudications,
augmentation plans and substitute water supply plans.

Our team members are well versed in regional and statewide water resource initiatives. SGM currently
serves as the program manager alongside Colorado Water Conservation Board staff to understand the
feasibility of a demand management program for the state of Colorado. SGM is also the local expert for the
Colorado Basin Roundtable Basin Implementation Plan update project. Our team brings an on-the-ground

6SGM pl5
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understanding of how critical a sustainable water supply is to our state and offers a comprehensive balance
of technical expertise across recreational, municipal, industrial, and agricultural interests.
- W T

Structural Engineering

SGM’s Structural Team offers expertise across a wide range of structural systems.
Our experts deliver diverse technical skills in the following areas: municipal
structure design, bridges, residential and commercial building design, tank design
and rehabilitation, and structural evaluations. Our team uses AutoCAD 3D modeling
software to provide graphical renderings to our clients. By coupling engineering and
drafting tools, we efficiently provide dynamic designs that meet our clients' expectations throughout the
lifecycle of the project, from concept to construction.

-

Mechanical, Electrical, and Plumbing (MEP) Engineering

The Mechanical, Electrical, and Plumbing (MEP) Team specializes in designing
high-performance buildings, lighting, and power systems for commercial, industrial,
and residential applications, and for municipal assets such as lift stations and
treatment plants. Our project approach emphasizes sustainability and practicality,
eliminating oversized and overly complicated “solutions.” The Western Slope

presents many unique and challenging environments for MEP projects — our local expertise sets the bar for
project success.

Surveying and GIS

Our staff of licensed Professional Land Surveyors and Licensed Surveyors in
Training (LSIT's) have an extensive and varied range of experience and knowledge
for working in rural mountain communities. The SGM Surveying team offers more
than just traditional surveys, our capabilities have expanded to include underwater
and aerial surveying as well as 3D scanning. Our sonar-based data collector can
be used to survey the bottom of lakes and rivers. And we can do aerial surveying with a drone on large
parcel surveys so they can be completed in hours as compared to days using traditional survey equipment.

SGM's GIS/Mapping services and tools help our clients achieve improved °

efficiency by effectively planning and managing infrastructure, operations, and @ esrl '?art_ne" Ntk
administrative functions, noticeably improving overall financial, managerial, )

and maintenance performance. SGM tailors GIS/Mapping tools to match your specific needs,

circumstances, and budget, whether supplementing existing data or implementing a new system. SGM is
recognized as a Silver Business Partner by Esri, the market leader in GIS for mapping and spatial analysis.

Subsurface Utility Engineering (SUE)

Since the adoption of Colorado State Law (CRS 2018 Title 9, Article 1.5), aka
“Colorado’s SUE Law”, SGM has been a leader in the quick adoption, education,
and compliance of Subsurface Utility Engineering (SUE) for its projects across the

: western slope of Colorado. We’ve worked closely with utility providers, local
municipalities, and the Colorado Department of Transportation (CDOT) to ensure best practices are being
used with SUE-required projects. Our team efficiently provides SUE services using leading industry
equipment and methodology.

4 SGM pl6
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Key Project Experience

Over the past 36 years, SGM has amassed an impressive breadth of engineering expertise. Included in
this section is a sample of SGM’s prior experiences that reflect the skills necessary to succeed in any
project. We encourage you to contact our clients to hear for yourself the professionalism and quality of
service our firm delivers.

On-Call Engineering — Town of New Castle — New Castle, CO

SGM has worked for the growing community of New Castle since 1991,
providing a high level of engineering support needed due to development
activities. Key activities have included preparing and updating the Town’s
water and wastewater master plans, designing a $2.1M water treatment
plant expansion to 3.5MGD capacity, and designing the Town’s 1.8MGD
wastewater treatment facility. SGM partnered with Town staff to develop a
multi-phased streetscape beautification plan for the downtown corridor and
designed numerous parks and trails to increase recreation opportunities :
for residents. Recently SGM provided bridge and trail design services for a series of pedestrian bridges
over |-70, the Colorado River, and the UPPR mainline. In our role as Town Engineer, SGM provided
development review services for two large, planned developments which effectively tripled the size of the
town, and continues to assist Town staff with the development approval process.

Contact: John Wenzel, Public Works Director
Phone Number / Email: 970.984.0669 / jwenzel@newcastlecolorado.org

Address: 450 W Main Street / P.O. Box 90 / New Castle, CO 81647

On-Call Engineering - City of Craig — Craig, CO
SGM has been the town engineer for the City of Craig since 2013.

Over this time, SGM has completed many important projects with the
City, including:

e Capital Improvement Plan - Water and Wastewater
o Water storage tank inspections and improvement design
o Water system modeling
o Water Quality - developed UDF flushing program, Water Quality - analyzed and designed
disinfectant conversion, and Construction and conversion to chloramines with SRF funding
o Lift station replacement
e 3-mile sludge line replacement design (Phase 1 construction began summer 2020), with DOLA
funding
e Multi-use pedestrian path with CDOT
o Water line replacements

e GIS support

Contact: Peter Brixius, City Manager

Phone Number / Email: 970.826.2023 / pbrixius@ci.craig.co.us
Address: 300 W. 4" Street / Craig, CO 81625

—————————— = - T S
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On-Call Engineering — Town of Bayfield — Bayfield, CO

SGM has worked for the Town of Bayfield since 2021 as their Town
Engineer. The Town of Bayfield is experiencing rapid growth and requires
multi-disciplinary engineering services to ensure its infrastructure is
appropriately sized and prepared for growth. SGM is currently providing
development reviews, updates to GIS mapping of infrastructure, land
surveys, site design of a workforce housing subdivision, design and
construction administration for street improvements projects, design of
sanitary sewer improvements, and design of a wastewater treatment nutrient removal project. SGM has
been tasked with updating an existing Asphalt Management Plan and an existing Drainage Master Plan to
help the Town prioritize and budget for several important infrastructure projects. SGM will also perform a
pedestrian traffic study at Hwy 160 and N. Commerce Drive using the Town’s recently awarded CDOT
Multi-Modal Options Funding.

Contact: Katie Sickles, Town Manager
Phone Number / Email: 970.884.9544 / ksickles@bayfield.qov
Address: 1190 Bayfield Parkway / P.O. Box 80 / Boyfleld CO 81122

—

Mid Va//ey Mefropohfan District On-Call Engineering — Basa/f CO

SGM has served Mid-Valley Metropolitan District (MVMD) since working with various stakeholders on its
formation in 1986 to provide water and wastewater service to a large swath of the middle Roaring Fork
Valley between the towns of Basalt and Carbondale, Colorado. SGM has been intimately involved in all
planning, design, and construction efforts since District formation. SGM is the engineer of record for all
District infrastructure, design, and construction. Projects include water (well) source development, finished
water storage, water and wastewater treatment, and both the distribution and collection systems. Other
SGM services over the years include water system studies, water rate studies, and sewer rate studies.
Recent services include distribution system hydraulic modeling and engineering design and construction of
improvements for a new, strategically located production well to meet growing demands and solve a
hydraulic imbalance in the system.

Contact: Bill Reynolds, Executive Director
Phone Number / Email: 970.927.4077 / breynolds@sopris.net

Address: 31 Duroux Lane #A/ Basalt, CO 81621

Roaring Fork Water and Sanitation District On-Call Engineering — Carbondale, CO

SGM has been working with the District since its formation in 1996. We have been intimately involved in all
planning, design, and construction efforts since the District’s inception. SGM is the engineer of record for
all District infrastructure, design, and construction. Projects include water (well) source development,
finished water storage, water and wastewater treatment, and both - distribution and collection systems. On-
going services include:

o Development reviews

o Completion of a comprehensive asset management plan that includes a capital improvement plan

¢ Development of a companion 20-year repair and replacement budget/schedule for all assets

e Development of GIS infrastructure mapping to inventory and perform condition assessment of

assets, allow for simple yet accurate field inspections, and commonly locate all documentation
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e Assisted with integration of asset management software
¢ Design and construction of wastewater treatment improvements for new effluent nutrient regulations

Contact: Tonya Uren, District Administrator
Phone Number / Email: 970.945.2144/ info@rfwsd.com
Address: PO Box 1002 / Glenwood Springs, CO 81602

On-Call Engineering — City of Cortez, CO

SGM has worked for the City of Cortez since 2015 primarily on the
water system and street projects. We were hired to be their On-Call
Engineering consultant and City Engineer in 2020. SGM is currently
assisting the City with several commercial and residential
development reviews. We are also preparing bid documents for the
rehabilitation of the City’s third water storage tank after completing
the rehabilitation of two 2MG water storage tanks in 2021.

The City and Montezuma County have been working jointly on a 25-year Streets Master Plan to help guide
development with efficient mobility in the City and up to three miles into the County. SGM, as the City’s
Engineer, is part of the core planning team to help facilitate the process, communicate to the community,
and report to the Planning and City Councils.

Contact: Brian Peckins, Public Works Director
Phone Number / Email: 970.565.7320 / bpeckins@cityofcortez.com
Address: 110 West Progress Circle / Cortez, CO 81321

———— —— —— ————— = e

On-Call Engineering — Town of Silverton - Silverton, CO

SGM has worked for the Town of Silverton since 2015 as their Town
Engineer. SGM has performed various engineering services for the
Town that are still ongoing. In 2015, SGM updated an existing
Capital Improvement Plan to help the Town prioritize and achieve
implementation of several important infrastructure projects. SGM is
currently working on a study that will identify and evaluate additional _
domestic water supply options for the Town and repairs to the existing raw water intake faC|I|t|es Beginning
in 2016, SGM assisted the Town in obtaining funding from the State Revolving Fund for regulatory
upgrades to water treatment operations. Work included construction of a pump house, electrical and
controls upgrades at the water treatment plant, and interior and exterior re-coating and structural repairs to
a water storage tank.

Additionally, SGM has provided development review, structural design of two pedestrian bridges,
wastewater treatment facility analysis and strategic plan for nutrient removal, sanitary sewer collection
system rehabilitation design, GIS mapping of infrastructure, and street improvements projects.

Contact: John Sites, Public Works Director
Phone Number / Email: 970.387.5522 / isites@silverton.co.us
Address: 1360 Greene Street / P.O. Box 250 / Silverton, CO 81433

- —_— o et
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Our Paonia Service Team

We've thoughtfully selected SGM team members to best serve Paonia. We have selected team members
with the subject matter expertise required to meet the Town’s needs. We believe the SGM team is best
suited to successfully deliver on the Town’s current and future professional engineering needs. Here’s why:

¢ Ourteam's key leaders, Brandyn Bair and Scott Forrester, are clear communicators and
successful client service managers. Brandyn is SGM's service team lead and Client Service
Manager for the Town. Scott will serve as Assistant Client Service Manager, tasked with helping
Brandyn and ensuring the SGM team meets the Town’s needs.

e Our team brings technical expertise that is especially relevant to the Town such as
roads/streetscapes, capital improvement planning and strategies, utility infrastructure
rehabilitation/replacement, drainage analysis, development review, and hydraulic modeling.

e Our team has deep experience as City, Town, and Special District Engineers of Record / On-Call
Engineers. Acting as an extension of Town staff is a very familiar role for this team.

The organizational chart below graphically presents the reporting structure we propose to support the Town
Engineer contract. SGM's team structure reflects the importance we place on making sure the Town, and
really its citizens, have a qualified and experienced team to work with. Biosketches are provided on the
following pages: full resumes are available upon request.

Town of Paonia
Town Staff

Principal-in-Charge Quality Control

(FI) Client Service Manager . (ele)

(CSM)

Jeft Simonson, PE, CFM
'i!( Brandyn Bair, PE, CWP

¥4¥  Chad Paulson, PE, CWP

Assistant Client
8 Service Manager

Scott Forrester, PE

Woater Resources

Drinking Water
@i Jordan Dimick, PE

Site Development / Survey

: Drainage g; Shawn Binion, PLS
#35 Dave Kotz, PE, CFM B -

‘E Justin Kattnig, PE

Transportation |__ Environmental - Electrical Wastewater

#* Dan Cokley, PE, PTOE - Amber Haymes, PE, LC 1 Alex Kordick, PE

Structural Mechanical

: £
& John Partch, PE P Brian Carpenter, PE

Subconsultant

Wilmore - Survey lead **
**ith support surveying services from SGM, if needed
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C||en’r Serwce Manager (CSM)

Brandyn Bair, PE, CWP

Professional Experience: 19 years / 19 years with SGM

Professional License: CO PE 42640 / Colorado Class D Wastewater Operator (CWP)
Contact: 970.384.9024 / Location: Glenwood Springs / brandynb@sgm-inc.com

Brandyn will serve as the Client Service Manager. Brandyn has 19 years of experience in the
design and construction of water and wastewater treatment facilities, water/wastewater pump

Education stations, water storage tanks, water and sewer line, road reconstruction, and drainage projects.
BS Civil Brandyn’s experience includes design engineering support, permitting, and funding for the
Engineering Snowmass Water & Sanitation District, City of Glenwood Springs, Town of Silt, Spring Valley, City of

Colorado School of

Mines. 2003 Salida, and Town of New Castle wastewater treatment facility upgrades. Brandyn also serves as the

Town Engineer and/or District Engineer for the Roaring Fork Water and Sanitation District, Spring
Valley Sanitation District, and Durango West Metro District No. 2.

Pr|nC|po| -in-Charge (PIC)

Chad Paulson, PE, CWP

Professional Experience: 30 years / 22 years with SGM

Professional License: CO PE 33326 / Colorado Class D Wastewater Operator (CWP)
Contact: 970.384.9036 / Location: Glenwood Springs / chadp@sgm-inc.com

Chad will serve as the Principal-in-Charge, ensuring overall quality control and client satisfaction
for the project. He will provide senior oversight, review, and quality assurance for all project work.
Chad is the leader of SGM’s Public Services Sector, which encompasses the Wastewater team,

Education

BS Civil Water team, and Municipal team. He has extensive experience in all phases of municipal
(E:ngineerirég, engineering, water and wastewater treatment design, project management, and construction
olorado State

engineering, including multiple infrastructure replacements, system master plans, and funding
efforts. Chad has been responsible for the entire project—management, design, construction, and
startup—for the Snowmass WSD WWTF, Rifle Regional WWRF, New Castle WWTF, Glenwood
Springs Regional WWTF, and Salida WWTF Expansion.

University, 1992

Quality Assurance / Quality Control (QA/QC) Manager

Jeff Simonson, PE, CFM

Professional Experience: 41 years / 36 years with SGM

Professional License: CO PE 26152

Contact: 970.384.9005 / Location: Glenwood Springs / jeffs@sgm-inc.com

Jeff’s role will be to ensure that adequate resources are being delivered to the project to achieve
CPW'’s goals, serving as the QA/QC Manager. He will visit with staff members periodically to verify
Education satisf