TOWN OF PAONIA

PAON'A 214 GRAND AVENUE
R S g REGULAR ToOwN BOARD MEETING AGENDA
—_———————— TUESDAY, APRIL 11, 2023 6:30 PM
HTTPS://USO2WEB.ZOOM.US/J/86975696016
MEETING ID: 869 7569 6016
ONE TAP MOBILE
17193594580

Roll Call
Correspondence Received
Approval of Agenda
Announcements
Public Comment
Consent Agenda
Disbursements
Staff Reports
Interim Town Administrator
Police Department
Progress Report
Blotter
Public Works Director
Town Clerk
Actions & Presentations
Other Items
1. International Society of Arborists- Rocky Mountain Chapter Event in the Park Approval- Kelley
Mazur

2. Letter of Suggort for River District Gran

4. Agproval of MOU between Paonia Police DeQar ment and Bureau of ATFE
5_Approval of funding for repairs to Town financial system
6. Ratification of funding approval for emergency sewer repair

7. Relationships with North Fork Pool, Park and Recreation District and North Fork Creative Coalition

8. Intergovernmental Agreement Growth Management Plan Wrth Delta County Aggroval

11.Board Priorities survey results

Executive Session
An Executive Session, pursuant to Section 24-06-402(40(b), C.R.S., for purposes of conferencing with
the Town Attorney for the purposes of receiving legal advice on specific legal questions related to the
removal of officers pursuant to Section 31-4-307, C.R.S.

Mavyor & Trustee Reports

Adjournment



https://us02web.zoom.us/j/86975696016

AS ADOPTED BY: 2
TOWN OF PAONIA, COLORADO

RESOLUTION NO. 2017-10 — Amended May 22, 2018

I. RULES OF PROCEDURE

Section 1. Schedule of Meetings. Regular Board of Trustees meetings shall be held on the second and fourth Tuesdays of each
month, except on legal holidays, or as re-scheduled or amended and posted on the agenda prior to the scheduled meeting.

Section 2. Officiating Officer. The meetings of the Board of Trustees shall be conducted by the Mayor or, in the Mayor’s
absence, the Mayor Pro-Tem. The Town Clerk or a designee of the Board shall record the minutes of the meetings.

Section 3. Time of Meetings. Regular meetings of the Board of Trustees shall begin at 6:30 p.m. or as scheduled and posted on
the agenda. Board Members shall be called to order by the Mayor. The meetings shall open with the presiding officer leading
the Board in the Pledge of Allegiance. The Town Clerk shall then proceed to call the roll, note the absences and announce
whether a quorum is present. Regular Meetings are scheduled for three hours, and shall be adjourned at 9:30 p.m., unless a
majority of the Board votes in the affirmative to extend the meeting, by a specific amount of time.

Section 4. Schedule of Business. If a quorum is present, the Board of Trustees shall proceed with the business before it, which
shall be conducted in the following manner. Note that all provided times are estimated:

(a) Roll Call - (5 minutes)
(b) Approval of Agenda - (5 minutes)
(c) Announcements (5 minutes)
(d) Recognition of Visitors and Guests (10 minutes)
(e) Consent Agenda including Approval of Prior Meeting Minutes (10 minutes)
(f) Mayor’s Report (10 minutes)
(g) Staff Reports: (15 minutes)
(1) Town Administrator’s Report
(2) Public Works Reports
(3) Police Report
(4) Treasurer Report

(h) Unfinished Business (45 minutes)
(i) New Business (45 minutes)

(j) Disbursements (15 minutes)

(K) Committee Reports (15 minutes)
(I) Adjournment

* This schedule of business is subject to change and amendment.

Section 5. Priority and Order of Business. Questions relative to the priority of business and order shall be decided by the Mayor
without debate, subject in all cases to an appeal to the Board of Trustees.

Section 6. Conduct of Board Members. Town Board Members shall treat other Board Members and the public in a civil and
polite manner and shall comply with the Standards of Conduct for Elected Officials of the Town. Board Members shall address
Town Staff and the Mayor by his/her title, other Board Members by the title of Trustee or the appropriate honorific (i.e.: Mr.,
Mrs. or Ms.), and members of the public by the appropriate honorific. Subject to the Mayor’s discretion, Board Members shall
be limited to speaking two times when debating an item on the agenda. Making a motion, asking a question or making a
suggestion are not counted as speaking in a debate.

Section 7. Presentations to the Board. Items on the agenda presented by individuals, businesses or other organizations shall be
given up to 5 minutes to make a presentation. On certain issues, presenters may be given more time, as determined by the
Mayor and Town Staff. After the presentation, Trustees shall be given the opportunity to ask questions.

Section 8. Public Comment. After discussion of an agenda item by the Board of Trustees has concluded, the Mayor shall open
the floor for comment from members of the public, who shall be allowed the opportunity to comment or ask questions on the
agenda item. Each member of the public wishing to address the Town Board shall be recognized by the presiding officer before
speaking. Members of the public shall speak from the podium, stating their name, the address of their residence and any group
they are representing prior to making comment or asking a question. Comments shall be directed to the Mayor or presiding
officer, not to an individual Trustee or Town employee. Comments or questions should be confined to the agenda item or issue(s)
under discussion. The speaker should offer factual information and refrain from obscene language and personal attacks.




Section 9. Unacceptable Behavior. Disruptive behavior shall result in expulsion from the meeting.

Section 10. Posting of Rules of Procedure for Paonia Board of Trustees Meetings. These rules of procedure shall be provided in
the Town Hall meeting room for each Board of Trustees meeting so that all attendees know how the meeting will be conducted.

Il. CONSENT AGENDA

Section 1. Use of Consent Agenda. The Mayor, working with Town Staff, shall place items on the Consent Agenda. By using a
Consent Agenda, the Board has consented to the consideration of certain items as a group under one motion. Should a Consent
Agenda be used at a meeting, an appropriate amount of discussion time will be allowed to review any item upon request.
Section 2. General Guidelines. Items for consent are those which usually do not require discussion or explanation prior to action
by the Board, are non-controversial and/or similar in content, or are those items which have already been discussed or explained
and do not require further discussion or explanation. Such agenda items may include ministerial tasks such as, but not limited
to, approval of previous meeting minutes, approval of staff reports, addressing routine correspondence, approval of liquor
licenses renewals and approval or extension of other Town licenses. Minor changes in the minutes such as non-material Scribner
errors may be made without removing the minutes from the Consent Agenda. Should any Trustee feel there is a material error
in the minutes, they should request the minutes be removed from the Consent Agenda for Board discussion.

Section 3. Removal of Item from Consent Agenda. One or more items may be removed from the Consent Agenda by a timely
request of any Trustee. A request is timely if made prior to the vote on the Consent Agenda. The request does not require a
second or a vote by the Board. An item removed from the Consent Agenda will then be discussed and acted on separately either
immediately following the consideration of the Consent Agenda or placed later on the agenda, at the discretion of the Board.

111. EXECUTIVE SESSION

Section 1. An executive session may only be called at a regular or special Board meeting where official action may be taken by
the Board, not at a work session of the Board. To convene an executive session, the Board shall announce to the public in the
open meeting the topic to be discussed in the executive session, including specific citation to the statute authorizing the Board
to meet in an executive session and identifying the particular matter to be discussed “in as much detail as possible without
compromising the purpose for which the executive session is authorized.” In the event the Board plans to discuss more than
one of the authorized topics in the executive session, each should be announced, cited and described. Following the
announcement of the intent to convene an executive session, a motion must then be made and seconded. In order to go into
executive session, there must be the affirmative vote of two thirds (2/3) of Members of the Board.

Section 2. During executive session, minutes or notes of the deliberations should not be taken. Since meeting minutes are subject
to inspection under the Colorado Open Records Act, the keeping of minutes would defeat the private nature of executive
session. In addition, the deliberations carried out during executive session should not be discussed outside of that session or
with individuals not participating in the session. The contexts of an executive session are to remain confidential unless a
majority of the Trustees vote to disclose the contents of the executive session.

Section 3. Once the deliberations have taken place in executive session, the Board should reconvene in regular session to take
any formal action decided upon during the executive session. If you have questions regarding the wording of the motion or
whether any other information should be disclosed on the record, it is essential for you to consult with the Town Attorney on
these matters.

IV. SUBJECT TO AMENDMENT

Section 1. Deviations. The Board may deviate from the procedures set forth in this Resolution, if, in its sole discretion, such
deviation is necessary under the circumstances.
Section 2. Amendment. The Board may amend these Rules of Procedures Policy from time to time.
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Samira V
M

From: Mary B

Sent: Tuesday, April 4, 2023 8:32 AM

To: Leslie

Cc Samira V

Subject: Fw: Riverbank Maintenance Concerns
Follow Up Flag: Follow up

Flag Status: Flagged

Do you think this should go somewhere in the packet as a Board update?

From: Libby Colilins <libby@cowestiandtrust.org>

Sent: Monday, April 3, 2023 5:11 PM

To: Mary B <maryb@townofpaonia.com>; Leslie <leslie@townofpaonia.com>

Cc: Cory Heiniger <Coryheiniger_PW@townofpaonia.com>; Ben Graves <bgraves@deltaschools.com>
Subject: Riverbank Maintenance Concerns

Mary and Leslig,

| met with Cory, Jason (Cory's staff member) and Ben Graves (The Nature Connection} last Thursday, March
30th. We discussed future maintenance and management issues of the portion of the Riverbank property that
may be acquired for public open space and the maintenance of a proposed pedestrian bridge that would cross
the river on an existing Paonia parcel.

Overall, we agreed that maintenance of this type of open space tends to be less expensive than "Park"
maintenance. This is because there are no irrigation or mowing costs, no trash pickup or bathroom
maintenance. Furthermore, this type of open space lends itself well to collaborative partnerships and
volunteer programs. We also agreed that it is important that the Town of Paonia understand what
management and maintenance will be required.

Below are a few issues that we addressed:

1. Trail construction and trail maintenance would be directed by The Nature Connection and Ben Graves,
who currently directs trail maintenance on the adjacent land owned by the school district. CWLT would
recommend an MOU between The Nature Connection and the Town of Paonia that states that both
entities are in agreement on this. Paonia already is working on a draft maintenance plan with The
Nature Cannection for the trail on the School District’s land and the WSCC land. This plan would then
extend to this land if owned by the Town. Trail construction would be funded through grant funds
acquired with assistance by The Nature Connection as occurred in 2016 and 2021,

2. CWLT would hold the conservation easement on the property that would require the Town of Paonia
to have a Management Plan for the property. CWLT usually works closely with the landowner to create
a management Plan that clearly outlines roles and responsibilities moving forward. I can provide
additional information about how the Plan works. The Plan is a useful tool for the landowner and can
evolve over time to adapt to changing conditions.

3. Ben, Cory, Jason and | all agreed that there is plenty of opportunity to support a Western Colorado
Conservation Corps to cut and remove downed trees. Funding comes through Colorado Youth Corps
Association in partnership with Great Outdoors Colorado. This land, conserved for public open space,
would qualify for this funding.
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4. Volunteer programs are very beneficial for the restoration and maintenance of the trail and land as

well as for the community. As many partner organizations, including CWLT, can tell you, engaging
volunteers of all ages outdoors builds and strengthens community.

5. Cory would like to ensure that he understands future pedestrian bridge maintenance. Libby will
connect him with the City of Grand Junction's Public Works Department staff since they have installed
and maintain a number of these types of bridges.

Please let me know if you need any additional information or have any questions regarding how you would
like to present this information to your Town Council. Just so you know, our next steps are to work with a
conservation easement appraiser to understand preliminary values of the land so that we can begin to
understand how we may negotiate with the current Riverbank landowner.

Thank you very much for continuing this conversation with us at CWLT.
Best,
Libby

Libby Collins

Project Manager

libby @cowestlandtrust.org

970.263.5443
- 1006 Main St

' Grand Junction, CO 81501 C OLORADO WI

cowestlandtrust.org LAND TRU:
| $lalinlc DONATE NOW




Samira V
m
From: Karen Fogg <karenleefogg@gmail.com>

Sent;: Friday, April 7, 2023 10:38 AM

To: Dave K; Paige S; Rick S; John V; Thomas M; D Weber

Cc: Samira V

Subject: Samira please put this in the corrospondence part of next Tuesday's agenda

To the Trustees,

After watching the last regular Town Council meeting | was left very concerned about how two agenda items were dealt
with:

1. the administrator hiring process

2. the Grand Avenue Entertainment District

On the first issue: Trustee Smith wants to start the same hiring process all over again for a third time. Good
grief, why? This method wasn't successful the first two times! What makes her and the rest of you think It Is going to
worlk a third time? Trustee Weber brought up the option of not have an administrator at all but, instead, use the
Hotchkiss "model" where they have functioned just fine for over thirty years without an administrator. This option was
instantly jumped on with emphatic protests from Mayor Bachran and Trustee Smith. No consideration, no thinking, just
quick-draw reactions. This kind of thoughtless behavior always surprises me when it comes from well educated
people. For some reason | think that education gives people a wider perspective and the ability to think about and
weigh many options in problem solving. Obviously not is this case.

All they and any Trustee have to do is talk to the Hotchkiss Mayor and ask how they manage. All they have to do is g0
the Hotchkiss clerk and ask how the staff manages. But no, Mayor Bachran and Trustee Smith are so rigid in their beliefs
that they have no interest in becoming educated. Believe me, | know Hotchkiss Mayor Wingfield and he is not willing to
do any more work than you, Mayor Bachran and believe me, he doesn't. So go find out how they have been able to run
the town of Hotchkiss for over thirty years without an administrator. Make an educated decision for a change and
thoughtfully weigh your options.

On the second issue: | couldn't help but notice that Mayor Bachran was trying very, very hard to get Trustees to vote
to consider a Grand Avenue Entertainment District. This agenda item was so poorly presented by the promoters, very
few of us could understand what the plan was. They were beyond poorly prepared and the idea wasn't even half
baked. | noticed that Trustee Valentine came in late on Zoom and when asked by Samira for his vote on a previous issue
he said that he was "just here to observe". However when the Entertainment District came up, he did vote and he voted
forit. Hummm? | suspect the Mayor Bachran requested that he, a man in a great deal of pain and who is probably on
drugs to ease that pain, get on Zoom and support her on yet another one of her pet projects. Furthermore, | couldn't
help but notice that three times she asked Trustee Knutson if he wanted to make a motion for council to consider the
Street issue. He kept hesitating. She kept twisting his arm... and hard. He finally started to make the motion then after a
few words, he looked up and just said no.

Once again Mayor Bachran, you resorted to bullying. Once again you went beyond your duties as Mayor.

Karen Fogg, concerned Pagnia citizen.
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To: The Honorable Mayor Mary Bachran and Board of Trustees

From: Leslie Klusmire, Interim Town Administrator
RE: Administrator’s Report
Date: April 11, 2023

2023 Board Priorities Survey: Survey results are attached to this memo. | will bring the
original list of priorities to the meeting. Please direct the staff regarding your final priorities.

Water and Sewer Improvements, including those necessary to lift the tap moratorium: The
Mayor sent in three grants to cover the costs of the hydrogeologic study. The Town
committed to a cash and in-kind contribution of $50,000. These funds will come from the
$45,000 budget for spring redevelopment and in-kind contributions of labor to install two
meters.

As you know, we had a significant sewer line collapse Thursday night, and you met in an
emergency meeting to approve funding to fix it. | will continue to work with DOLA to fund this
unexpected major expense. Tonight, we need you to ratify your decision on Friday.

Town Administrator Search: Good news. Even though this is the third round, we are receiving
applications.

Report on the Town’s financial management and data

Two expert Finance Directors have reviewed the Town’s broken accounting system, viewed
the extensive number of bank accounts, and reached similar conclusions. CML recommended
Professional Management Systems to help the Town diagnose problems and develop a
roadmap to achieving financial management best practices resulting in accurate financial
records and reporting.

Professional Management Systems sent an experienced former Finance Director and Caselle
expert on Monday, April 3, to diagnose why the Town cannot access accurate financial
information.

First, the good news. The consultant interviewed staff members involved in accounting and
told me Paonia has an excellent and very capable staff - Ruben Santiago, Sam Vetter, and
Joann Katzer. They were especially impressed with Deputy Clerk Amanda Mojarro’s expertise
and knowledge.

The following deficiencies have been found:
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1. Improper creation of Funds: There are an extraordinary number of funds in Caselle,
many more than what has been presented on the Excel spreadsheets you may have
seen. Most of these funds were not approved by the Board as is required by state
statute. The result is that the system is so complicated that accurate financial reports
cannot be produced. 2022 bank accounts have yet to be reconciled, and accurate trial
balances cannot be run. Accounts payable are out of balance for March. Caselle cannot
be used to do accurate cash allocations because of these problems. March 2023 shows
a $21,000 error.

Professional Management Systems Recommendation: Reorder the accounting
system according to a governmental account standard practices (GASP) including
all governmental activities in the General Fund preserving only two additional
governmental funds that were approved by the Board or required by the state
statute - the Capital Improvement Fund and the Conservation Trust Fund. The
board established the Sidewalk Replacement Fund, but since it is a fee, it should
be incorporated as a revenue stream, not a separate fund. Many of the funds
were set up for grants. Grants are not funds; they are revenue streams and
should be accounted for that way. Three enterprise funds would remain: Sewer,
Water Enterprise, and Trash Funds.

Two options for reordering the system were recommended. Either:

I.  Archive the accounting structure and start afresh with a properly
structured accounting system. This is less expensive but does not allow
the Town to run financial data analysis with past years’ data.

Il.  Restructure the entire accounting system. This will be somewhat more
expensive but will allow the financial data analysis needed to obtain loans
and bonds.

Staff Recommendation: Given that the Town is embarking on significant capital
improvement work, | recommend the second alternative because funders will
need the historical financial analysis.

Benefit to Town: This reordering follows GFOA (Government Finance Officers
Association best practices and GASP (Government Accounting Standard
Practices). It significantly cut down on audit costs and the extraordinary number
of hours it took to download raw data and reorder it in Excel. Data in
manipulated Excel spreadsheets were found to have errors.

2. Budget has never been entered in Caselle. The Town’s budget documents do not follow
GFOA best practices. According to the reviewer, 2023 is “massively long” and difficult to
understand. | noticed this as well.
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Professional Management Systems Recommendation: Restructure the 2023 budget
so that it can be easily understood and is in a format that can be entered into the
accounting system after Caselle is restructured.

Staff Recommendation: | will do this work under the instructions of Professional
Management Systems.

Benefit to Town: This reordering follows GFOA (Government Finance Officers
Association) best practices and GASP (Government Accounting Standard Practices).
It will significantly cut down on audit costs and the extraordinary number of hours it
took to download data and reorder in Excel. Data in manipulated Excel spreadsheets
were found to have errors.

After this is accomplished, Board members, the Town Administrator, and
Department Heads can access up-to-date and accurate financial information from
Caselle as needed. Department Heads can manage their own budgets.

3. Chart of accounts has been set up contrary to best practice: Some line items have the

same account numbers, and the accounts don’t match the budget. This may be part of
the reason Caselle is returning errors.

Professional Management Systems Recommendation: Align the chart of
accounts so that it will serve Caselle and allow financial activity actions to work.
This will save time and be accurate.

The Town Administrator has not been able to access accurate information regarding
the amount of reserves the Town has in each fund: This is probably due to the
“extreme” —the term used by Professional Management Systems—number of funds in
the system. Aggregating governmental activities so one can determine what reserve
monies are still available is impossible. Until the system is fixed, we have had to use the
2021 audit reserve amounts in our grant applications. After determining reserves from
the 2022 closeout, we can update our grant applications.

When the Professional Management Systems was in Caselle, it kept crashing. There is a
problem with the software stored on the Phonz server.

Professional Management Systems Recommendation: Hosting Caselle on a
third-party server may not be the best option. Professional Management Systems
recommends that Phonz, contact Caselle. The Town may want to consider
switching to Caselle cloud hosting. In addition, the Town has no service contract
with Caselle. The Town Clerk has contacted Caselle regarding a service contract.
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This will allow staff to contact Caselle anytime for help with operations and
problems.

6. Caselle has free training available in Provo, Utah, through August: | recommend we
send two staff members to the training including Amanda who has the most knowledge
of the Caselle system.

7. The Town has purchased Caselle modules that aren’t being used: The Professional
Management Systems recommended that we use Professional Management Systems to
help them set up.

8. Extraordinary number of bank accounts: An extraordinary number of bank accounts
have been created, some with abnormally low balances. The usual structure for a town
this size is one or two checking accounts and one to three investment accounts. Bank
accounts may have been used as accounting devices, although the reason for this large
number is not known. Accounting software is the only accounting device that should be
used.

Professional Management Systems Recommendation: This fall, consolidate the
bank accounts so the Town can easily track its reserves and cash flow.

9. Erosion of Proper Internal Controls: | understand that internal controls were
implemented after the embezzlement of Town funds eleven years ago. Most of those
internal control functions properly done by other staff were reclaimed by the Finance
Director. One crucial internal control remains the Finance Committee’s invaluable
involvement in reviewing disbursements and signing checks. | have been reestablishing
internal controls, and staff is scheduled to be trained to properly execute those activities
once the system is fixed.

Staff recommendation: The Board of Trustees should be familiar with internal
control best practices for small communities and insist on staff preserving them.
If there are problems, the problems should be addressed in a way that preserves
internal controls.

10. Audit: Professional Management Systems advises that we are not ready for the auditor
because of the problems they found. Lisa Herman, the auditor, has informed me that
she is retiring this year and will no longer be available next year. She cannot change the
April 16 appointment scheduled for information gathering, and we have to find another
auditor. Professional Management System can produce the necessary financial reports
for the auditor for this year after fixing the system. They know a retired auditor that can




perform the audit from those statements. In the meantime, | will prepare an RFP for
auditing services for the Town.

11. Meter reading is done manually, and reads are entered manually. Professional
Management Systems recommends we switch to radio reads immediately. They were
very impressed with Amanda’s skill set. They believed that if Amanda could free up
countless hours now spent entering reads manually, she could take on other necessary
bookkeeping activities.

All of this will be expensive to reconcile. | have discussed methods with the experts to keep
costs to a minimum. DOLA has pledged grant support to provide the Town some relief for the
costs.

| recommend we proceed post haste to address all these issues. The Board of Trustees and the
staff need accurate, reliable and easy-to-understand financial information to skillfully manage
public funds and ensure trust in the Town of Paonia’s management of public monies. | have
attached the agreement with Professional Management Systems for your approval.

Overall, the Board of Trustees is ultimately responsible for the financial management of the
Town. The work of staff should be accessible to the Board in a readily understandable and
accurate format at all times. It is my goal to return the ability to manage Town finances to the
Board of Trustees.
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2023 Town of Paonia Priorities SurveyMonkey

15
Q1 Do you live in the Town of Paonia?
Answered: 99  Skipped: 2
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
ANSWER CHOICES RESPONSES
Yes 79.80% 79
No 20.20% 20
Total Respondents: 99
Q2 Do you own a business or work in the Town of Paonia but don't live
here?
Answered: 93  Skipped: 8
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
ANSWER CHOICES RESPONSES
Yes 11.83% 11
No 89.25% 83

Total Respondents: 93

1/35



2023 Town of Paonia Priorities

SurveyMonkey
16
Q3 Do you live within 2 miles of the Town of Paonia boundary?
Answered: 94  Skipped: 7
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Yes 77.66% 73

No 22.34% 21

Total Respondents: 94

Q4 Municipal Code Rewrite — Update the Town Code and resolve its flaws

Answered: 92  Skipped: 9

1 - Highest
Importance

2-Very
Important

3 - Important,
but 1s & 2s...

4 - Neutral

5 - Not
Important

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

2/35



2023 Town of Paonia Priorities

ANSWER CHOICES

1 — Highest Importance

2 — Very Important

3 — Important, but 1s & 2s come first
4 — Neutral

5 — Not Important
TOTAL

SurveyMonkey

RESPONSES
6.52%

36.96%
29.35%
19.57%

7.61%

Q5 Create a Capital Improvement Plan as part of the Town Budget

1 - Highest
Importance

3 - Important,
but 1s & 2s...

4 - Neutral

5 - Not
Important

0% 10%

ANSWER CHOICES

1 — Highest Importance

2 — Very Important

3 — Important, but 1s & 2s come first
4 — Neutral

5 — Not Important
TOTAL

2-\Very
Important

Answered: 93  Skipped: 8

20% 30% 40% 50% 60% 70% 80% 90% 100%

RESPONSES
26.88%

41.94%
19.35%
5.38%

6.45%

Q6 Improve financial reporting

Answered: 97  Skipped: 4

3/35
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2023 Town of Paonia Priorities

1 - Highest
Importance

2-\Very
Important

3 - Important,
but 1s & 2s...

4 - Neutral

5 - Not
Important

0% 10% 20% 30%

40%

50%

SurveyMonkey

80% 90% 100%

ANSWER CHOICES RESPONSES
1 — Highest Importance 24.74%
2 — Very Important 27.84%
3 — Important, but 1s & 2s come first 38.14%
4 — Neutral 8.25%
1.03%

5 — Not Important
TOTAL

18

Q7 Update the website, Improve citizen communication

Answered: 97  Skipped: 4

4/35

24

27

37

97




2023 Town of Paonia Priorities SurveyMonkey

1 - Highest
Importance

2-\Very
Important

3 - Important,
but 1s & 2s...

4 - Neutral

5 - Not
Important

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
1 — Highest Importance 9.28%

2 — Very Important 26.80%

3 — Important, but 1s & 2s come first 31.96%

4 — Neutral 25.77%

5 — Not Important 6.19%
TOTAL

Q8 Improve staff and Board relationships

Answered: 96  Skipped: 5
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26
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2023 Town of Paonia Priorities

1 - Highest
Importance

3 - Important,
but 1s & 2s...

4 - Neutral

5 - Not
Important

0%

ANSWER CHOICES

1 — Highest Importance

2 — Very Important

3 — Important, but 1s & 2s come first
4 — Neutral

5 — Not Important
TOTAL

2-\Very
Important

40%

50%

SurveyMonkey

80% 90% 100%

RESPONSES
14.58%

38.54%

22.92%

18.75%

5.21%

Q9 Make Repairs to the Clock Treatment Plant, and bring it online

Answered: 97

6/35
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14

37

22

18
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2023 Town of Paonia Priorities

2-\Very
Important

3 - Important,
but 1s & 2s...

4 - Neutral

5 - Not
Important

0% 10% 20% 30%

ANSWER CHOICES

1 — Highest Importance

2 — Very Important

3 — Important, but 1s & 2s come first
4 — Neutral

5 — Not Important
TOTAL

1 - Highest
Importance

SurveyMonkey

40% 50% 60% 70% 80% 90% 100%

RESPONSES
47.42%

37.11%

8.25%

7.22%

0.00%

Q10 Create a Capital Improvement Plan as part of the Town Budget

Answered: 91

71/35

Skipped: 10

21

46

36

97




2023 Town of Paonia Priorities SurveyMonkey

22
1 - Highest
Importance
2-\Very
Important
3 - Important,
but 1s & 2s...
4 - Neutral -
5 - Not
Important
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
ANSWER CHOICES RESPONSES
1 — Highest Importance 34.07% 31
2 — Very Important 31.87% 29
3 — Important, but 1s & 2s come first 18.68% 17
4 — Neutral 10.99% 10
5 — Not Important 4.40% 4
TOTAL 91

Q11 Clean up the springs, and make basic source water improvements

Answered: 100  Skipped: 1
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Q12 Repave Samuel Wade Bridge

Answered: 97
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1 — Highest Importance 3.09% 3
2 — Very Important 26.80% 26
3 — Important, but 1s & 2s come first 39.18% 38
4 — Neutral 22.68% 22
5 — Not Important 8.25% 8
TOTAL 97

Q13 Make Park Improvements, including rebuilding the stage, improving
bathrooms, installing wi-fi

Answered: 99  Skipped: 2
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Q14 Develop a schedule for chip-sealing roads for capital improvement

plan

Answered: 99
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Q15 Town Administrator to develop a new Trustee Training Program

Answered: 97  Skipped: 4
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0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
ANSWER CHOICES RESPONSES

1 — Highest Importance 10.31% 10
2 — Very Important 27.84% 27
3 — Important, but 1s & 2s come first 20.62% 20
4 — Neutral 30.93% 30
5 — Not Important 10.31% 10
TOTAL 97

Q16 Town Administrator to develop a candidate briefing program during
the election process

Answered: 97  Skipped: 4
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Q17 Department heads to introduce new employees at Board meetings

Answered: 96
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Q18 Recognize staff for anniversaries, awards, and other milestones

Answered: 96
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Q19 Computer security audit

Answered: 97  Skipped: 4
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Q20 Show the public know how marijuana money is being spent

Answered: 97
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Q21 Show public know how sidewalk money is being spent

Answered: 98
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Q22 Ramp up grant tracking and reporting

Answered: 95  Skipped: 6
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Q23 Improve the budget process

Answered: 95  Skipped: 6
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35

Q24 Keep up with utility billing enforcement for non-payers

Answered: 96  Skipped: 5
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Q25 Update the Website to include events, water information

Answered: 98
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Q26 Prescription Drug “turn-in” Program

Answered: 96
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Q27 Replace Dorris Sewer Line

Answered: 95  Skipped: 6
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Q28 Install security cameras at all Town facilities

Answered: 97  Skipped: 4
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Q29 Improve the Sidewalk at 3rd and Grand with Planter and Bench.
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Q30 Improve other high-traffic sidewalks as the budget allows

Answered: 97
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Q31 Railroad track water line reroute

Answered: 96  Skipped: 5
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Q32 Scope clay sewer line to determine weak areas.
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Q33 Please enter other priorities not mentioned and let us know what

priority they should be.

Answered: 40  Skipped: 61

# RESPONSES

1 Do not close Grand Ave for "creative" activities. Use the Town Park. #1 Highest importance
Stop letting people who don't even live in Paonia change our town and heritage. #1 Highest
importance

2 Work WITH local nonprofits & organizations to support their projects. It's become very obvious

the town works against these groups and makes it very difficult for them to obtain support. If
you continue to make leaders of nonprofits Juno through hoops, they will leave and stop
pursuing funding to better our town and NFV.

3 Allowing citizens unable to physically attend town meeting or not directly linked into digital
platforms to weigh in on large fiscal changes via postal services- paper notifications- allowing
fair representation.

4 Water, water, water, and pot holes

5 Town of Paonia Trustees & Staff have 6 responsibilities / duties to provide for the Citizens of
Paonia: Water, Sewer, Trash, Roads, Sidewalks, Parks. Everything else is unnecessary.
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Enforce existing ordinances. Force property owners and tennants to keep properties clean.
Learn the difference between capital improvement and maintenance expenses.

Replace arbitrary, capricious, punitive building inspector with collaborative, and informative
building inspector. We are all SICK of Dan Reardon!!! Delta fired him for a reason!!! You fired
him over two years ago...... He literally makes people cry!!! Why is he still here???

I love that the town is putting this survey out there. Little things like fixing the mud puddles/ ice
sheets at the street crossings in the neighborhoods.

#1 priority - Evaluation of the town's water rights and securing these rights with legal
documentation is the number one priority. Town water system upgrades, repairs and
improvements should be prioritized above all other infrastructure projects. Human's are 60%
water. Without water we have no town. Town sewage system upgrades, repairs and
improvements should be prioritized above all other infrastructure projects. Create a plan and
manage short term (Air BnB/VRBO) rentals. Taxes on short term rentals should be instituted
and revenue from this tax should be applied to supporting long-term rentals in Paonia.

Get more water/flows in the north fork throughout irrigation season
Do away with outsourcing your billing program and do it in house with public auditing.
Roads need not just a top coat but to be leveled out.

Resove the builder inspector issue by terminating the relationship with Dan's company and
hiring a salaried in house Inspector.....Highest Priority

Fix the sidewalks , potholes, water,trim the trees that are falling down on the sidewalks .

#2 Priority: Communicate directly with all Paonia zip code about key issues, budget, public
works projects, etc. Use email and the post office to distribute a monthly newsletter with
important information.

The Mayor needs to resign. She does not represent the townspeople. From what I've observed
from the few youtube meeting | have watched, she gives a LOT more time to her own special
interest group than to other people who actually live IN town. She needs to go. Most of the
divisiveness would go with her.

Airbnb moratorium to study & introduce regulations and/or taxes on short term rentals to keep
cost of living down for longterm residents & renters

The town needs to complete the sewer and water upgrade So that the moratorium can be lifted.
Mayor Bachran minimizes the importance of our water in deference to her cc buddies who want
development and they want it now. She supports short term greed rather than long-term health
of our town!

Enforce junk regs, move cars off streets that have been parked there for over a year without
moving.

Stop trying to create infrastructure when you cannot maintain what we have. It is obvious to
every person that visits Paonia that we haven't prioritized maintenance in any meaningful way.

Roads! The potholes are ridiculous and dumping untampered asphalt in them is a band-aid at
best

Everything related to water supply and quality should be prioritized !

Scrape and re turf Lees Court park b4 owners withdraw from town annex of 1975—-town
responsible for upkeep of park,is now over 2/3. Weeds

Many of these items are NON-Essentials and NOT the duties of the Town of Paonia.

The town board is an embarrassment. Markle is a punk

Fix everything. Thank you! Also stop spending money on non infrastructure items such as art
Roads, roads, roads! Fill and pave with durable long lasting materials instead of bandaids.

Fix ditch pipes running down alleys under town easement....especially when town is also major
ditch shareholder.
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Fix your water and infrastructure.

main priority - secure the water system 2 - other infrastructure projects beginning with roads 3 -
improving management/resident communication and civic participation then parks and
sidewalks. | like some of the ideas coming through for skate/dog park, new bandshell, etc, but
we need to have safe roads so those assets can be accessed. Not to say we need huge
sidewalks everywhere either, but definitely an improvement of existing degraded surfaces.

Having found the clay line from my house to sewer line had been disconnected eons ago (and
developed a cavern from effluent not making it to the sewer main), | shudder to think how
many homes are in similar conditions. That kind of seepage into water table can not be good. |
don’t know that scoping is the key to locating these situations but whatever it is, | highly
encourage it happening.

A building code enforcer that lives in the town and can actually be available to answer
guestions about building permits. Not require permits to make improvements to already
existing outside buildings.

yes as far as question 13 (improving the park) goes. | am not in favor of making better wi-fi.

but improving the stage and more bathrooms is good! and although | have begun dipping my
toe, | am not entirely familiar with the water system components. Is there currently no active
treatment plant? Or is the Clock Plant an additional facility?

Infrastructures that are used frequently and by the majority of town residents need to be
addressed before other peripheral issues. Water, sewer, roads and sidewalks all demand
attention now, not later. | understand these are often big, expensive projects, but to not give
them due diligence is to neglect what town residents are paying for on a monthly basis. Plus,
it's negligent and irresponsible not to consider the health and overall condition of these
commodities.

Improve the water sewage and street infrastructure

Low income housing #1 Acquire water taps back from mine co. #1

Economic development plan

The roads are unacceptable and unsafe. The sidewalks are unacceptable and unsafe.

enforcement of other town laws/ordinances.

Q34 What are your other comments?

Answered: 41  Skipped: 60

RESPONSES

Hire a Town MANAGER who has the education, training and experience to help run Paonia. #1
Highest importance Keep the Water Tap Moratorium in effect #1 Highest importance Note: #5
and #10 are the same thing

Town Trustees need to actually listen to public input, not focus on their own, individual
agendas or archaic, old, outdated, single, short-sited viewpoints. You must see the bigger
picture! Thank you.

There is a need for greater transparency of town policy, process, and accountability-bring
available to citizens beyond digital platforms.

Allow community members to speak prior to trustee voting. Only letting them to speak at the
beginning is a disservice to their wisdom and often valuable input.

How many surveys/polls/questionnaires does Town of Paonia need?! Most questions above
are unrelated to the Services required to be provided to the Citizens by Ordinance. #5 & #10

same question. What are you trying to communicate with #20 & #21 “Show public know how...
“?

The public works crew is the face of the town. They have the most visible presence to the
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public. Hold these employees to a high standard. Give the public information on what the
public works department crew is doing on a day to day basis. Seems like there is substantial
waste of resources within this department. Hold employees accountable.

Direct outside influences to Chamber Of Commerce, and get down to the business of fixing
infrastructure.....PERIOD!!! STOP listening to Elaine Brett!!!

| hope the old baseball diamond gets rehabbed like the recreation plan suggested.

Please don't take this public prioritization too seriously. It is important that the town staff
evaluate its infrastructure, use its own information, knowledge, and expertise, and then, with
the input of the Town Board, make determinations what is priority. This input should only be
used as a measure of public temperature and NOT as prioritization tool. #13. Park bathroom
improvements are important, other improvements to the park are much lower priority. For
question #29, do you mean improve the sidewalk AND add a planter w/ bench? Or is the
improvement a planter and bench? If the improvement is for the sidewalk and crosswalk | say
"very important". If it is for just a planter and bench | say "not important". #9 - Some folks may
not know the details of the clock treatment plant vs the other treatment plant. Without a short
description question the answers you receive for question #9 are will be skewed to the few
residents that are in the details of this issue and not the general public/residents of the town.
#7 - YES improve citizen communication, but this effort would be better served if
communication occurred outside of the methods currently being employed. The average
Paonia citizen does not know what is going on in the town government/meetings because the
participation of a few individuals makes them too toxic for attendance. #8 this will only work if
public participation in town meetings is regulated at a much higher level. There are a few towns
people (and a few Trustees) that bring vitriol where none should exist. This is a
PROFESSIONAL environment. Please manage the town meetings so that good kind hearted
town folk want to attend. #15 - this is not a task to be put solely on the town administrator, but
also on the entire Board and the mayor. #4 - contract this out to a consultant or task it to the
town attorney. This should NOT be undertaken by staff, the Board, or by members of the
public. #21 is important (versus #20) because this is tax funding and because it directly effects
property value, the aesthetics of town homes, and the town's (and therefore the people of
Paonia's) trees. Thank you for your service to our community!

Do not lift moratorium on water taps!
Water sewer and roads first priority. The fluffater.

I am not sure that chip/seal is an appropriate option for repairing roads. They are in such poor
shape that | don't think Chip/seal will alleviate the issues

Can't afford to even have a garden because the water is to expensive . Have had lawn furniture
taken from my front yard . There are theives in town Police patrol

The Clock Water Treatment plant is important, however it is outdated and needs to be
replaced. I'd rather see the money put in to replace with something that won't require constant
attention to repair and time for the crew. It is most important to improve the town infrastructure
first before adding cosmetic, unnecessary items. The town is quaint and the business' are
doing a good job of keeping their storefronts neat and clean. Adding benches, etc by the town
are something the town cannot afford till the other crucial needs are met, that includes good
salaries for the town employees.

Questions 1 and 2 don't work. | live in town AND own a business in town. The way you're
wording it makes no sense. And question 21 is written by someone who has grammar issues.
C'mon who's writing this survey, this is embarrassing. You can do better.

A lot of regular citizens are not going to know what "Capital Improvement" is in regard to the
town.

Question 5 & 10 are the same

Meeting notes, votes and action items to be regularly posted on town website. Citizens should
be able to sign up for email reminders that meetings are scheduled, meeting notes are posted.
A Zoom link should be provided for meetings to accommodate citizens who are unable to
attend in person.

Unless the Trustees read and understand the town codes, there is really no reason clean them
up. Our money has been wasted more than once on experts who changed them for the better...
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SurveyMonkey

4/2/2023 6:50 AM

3/31/2023 8:26 PM
3/31/2023 5:34 PM

3/31/2023 12:51 PM
3/31/2023 12:21 PM
3/31/2023 11:02 AM

3/31/2023 10:37 AM

3/31/2023 10:09 AM

3/30/2023 11:36 AM

3/30/2023 10:48 AM

3/29/2023 8:13 PM
3/29/2023 12:03 PM

3/29/2023 9:35 AM
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2023 Town of Paonia Priorities

Ha. The codes you see now were redone by these idiot experts! Most trustees are to lazy to
read pertenent codes before the meeting and will always be at the mercy of incompetent
lawyers and mayors with personal agendas.

Over all | believe the town is doing a great job.
Focus on supplying basic utilities above any administrative improvements
Thank you for conducting this outreach to the community

Staff can be introduced and recognized without compromising other action items - it should be
incorporated as a routine matter. Duh. Some of these items could have used a little
explanation, ie railroad track reroute. Maybe proofread a survey sent out to the public? Typos,
one question was repeated and order easily preventable errors. Hope you get good information.
County resident who spends all my time in Paonia, works for a Paonia nonprofit, supports
Paonia schools and restaurants.

Polls are useless.
Creating capital and fixing infrastructure should be the highest priority.

Water issues should be top priority as this issues impact our willingness to remain in town long
term.

Get better at your jobs and get off your butts and go to work

Mayor and board need to do what's best for the town and drop their personal agenda bullshit-fix
the damn water system!!!

Get your priorities straight... without water and infrastructure you have nothing!!!

Hello | took the survey once and had some additional thoughts come up, so no more votes,
but more words. Paonia is a special town and deserves special treatment from those who call
this place home. Everyone, from the ones who have discovered this magical valley oasis, to
those who are a product of it, have an idea or a story to share. Creating transparency in the
administration/operation of the town, and enabling active feedback loops for the residents to
contribute and be heard is, for me anyway, a key to preserving communal spirit and enabling
the capacity for development from within. We need to get the people in general more engaged
with the processes, so that they are coming from a place of reason and understanding rather
than outrage. What | would like to see from the Town, is more partnership between the
residents and management. Working together to recirculate dollars within the local economy as
we work through a time when so much is needed to bring our infrastructure up to speed.
Another nugget | would like to spark interest in, is a Town Housing Trust/Authority - To
preserve the affordability of housing, protect residents from the effects of speculators and
profiteers, and manage/maintain property within the community.

Anything that can be done to improve the board’s level of function, their support of staff,
openness to community engagement (never mind seeking it) will be energy well spent. It's
atrocious that a community of this caliber is represented by such deep dysfunction.

a lot of these questions lack the relevant background to a more casual observer of the town's
functions. An FAQ addressing some of the rationale for or against them would be nice. and
thank you! Teamwork makes the dream work!

| believe that improved budgeting and finance reporting are of utmost importance - how do you
allocate resources appropriately if you don't understand what you have and what you've spent?
| also think enterprise funds should be a separate survey since water/sewer is essentially a
separate "business." Within enterprise funds, | believe the highest priority should be
measurements of spring flow, inflow to plants, outflow from plants, usage, and leaks. Again,
how do you make good decisions if you don't know what you have? A close second is getting
the 1 million gallon plant online and operational. Many of the "less important" items might be
good opportunities for event leaders to give back to the town (park improvements) or for
volunteers to get involved (beautification projects). Some questions, like security cameras at
town facilities and recognition opportunities for town staff, should be a staff decision and
implemented by the administrator; | don't see those as questions for the board or public.

Paonia is not the beautiful town like it was when John Norris was town administrator years ago.
The roads in town should be chip & seal, paved or concrete as very highest priority. Town
covenants need to be in-forced. Thank you
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SurveyMonkey

3/29/2023 8:55 AM
3/29/2023 6:34 AM
3/29/2023 6:22 AM
3/28/2023 10:47 PM

3/28/2023 9:26 PM
3/28/2023 7:40 PM
3/28/2023 6:59 PM

3/28/2023 6:48 PM
3/28/2023 6:21 PM

3/28/2023 6:14 PM
3/28/2023 6:00 PM

3/28/2023 5:23 PM

3/28/2023 4:51 PM

3/28/2023 4:20 PM

3/28/2023 4:14 PM
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2023 Town of Paonia Priorities

Would be helpful to know what is meant by many of these - survey is vague

Thank you for taking the public’s input. Good leadership is hard and shouldn’t happen in a
vacuum. Be encouraged to continue solving problems and moving forward with the public’s
best interest in mind. Your investment in our little town is appreciated.

Play by your own rules on the water tap moratorium and don’t plan housing at the old middle
school on one water tap if you aren’'t going to give others the ability to buy and or use existing
taps that they own

The police haven't been as community minded this year. Are you trying to raise money through
fines?

| do not approve of our police department pulling people over as a revenue source.
Why two repeat questions? #5 and #10, also #23 is almost the same. is it a trick?

Staff is awesome.
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SurveyMonkey
3/28/2023 4:02 PM
3/28/2023 3:53 PM

3/28/2023 3:49 PM

3/28/2023 3:48 PM

3/28/2023 3:39 PM
3/28/2023 3:20 PM
3/28/2023 3:17 PM
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Professional Management Solutions

P.O. Box 1848, Broomfield, CO 80038-1848
(303) 910-9197
www.professionalmanagementsolutions.net

March 31, 2023

Leslie Klusmire, Interim Town Administrator VIA ELECTRONIC MAIL
Town of Paonia, Colorado

Dear Ms. Klusmire:

It was a pleasure speaking with you recently. Thank you for your request for a proposal to evaluate the Town
of Paonia’s financial needs and resource capabilities. We specialize in this field and have provided similar
services to numerous municipalities in Colorado and surrounding states including the cities/towns of Burlington,
Central City, Edgewater, Gilcrest, Hudson, Idaho Springs, Mead, Mountain View, Superior, and Wiggins,
Colorado. Please accept this letter and attachments as our proposal to provide the requested services.

Services
Services to be provided under this contract would include the following types of financial services as identified
and requested by the Town:

1. Meet on-site with you and your staff as directed to evaluate financial duties, needs, financial
controls, separation of duties, and usage of Caselle General Ledger and associated subsystems
(such as Accounts Payable, Cash Receipting, General Ledger, etc.).

2. Advise Interim Town Administrator on findings and observations.

3. Make recommendations as appropriate regarding staffing needs, training needs, Caselle operation,
and next steps for producing accurate and timely bank reconciliations, financial reports, and preparing
for the 2022 financial audit by independent auditors.

Fees

Professional Management Solutions will provide these services at the rate of $155.00 per hour. | estimate that
the project will be completed in 6-8 hours. Travel time will also be charged at $60/hour round-trip, with the first
30 minutes each way at no charge.

Qualifications

As President of our firm, | will oversee all work on this project. Please review my attached resume that details my
experience as a municipal Finance Director, Budget Officer, and consultant in management and finance. | have
over 35 years of expertise in governmental accounting, budgeting, capital financing, debt management, and
pension administration. My Master of Public Administration degree is in Financial Management & Public Finance.
In addition, | have managed over 50 audits of municipal governments for my various employers and clients, and
have taught a course in Governmental Accounting for the MBA program at the University of Colorado—Denver.

Please also review the attached page from our company brochure that lists services offered by our company and
therefore provides an overview of our understanding of municipal government. Michelle Duran, Governmental
Accountant, will be assigned to this project and will meet with you and your staff on-site. She is a former auditor
and former city Finance Director in Colorado. A partial client list is also attached, and references are available
upon request.

| appreciate your interest in my firm’s services. Please let me know if you desire any additional information.

Sincerely,

Lowaine #. Trotter

Lorraine H. Trotter, President
Ihtrotter@professionalmanagementsolutions.com

Attachments
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Professional Management Solutions
P.O. Box 1848, Broomfield, CO 80038
303-910-9197
www.professionalmanagementsolutions.net

Partial List
of

Clients Served

by
Lorraine Trotter, Managing Partner

City of Aurora, Colorado
Town of Berthoud, Colorado
City of Brighton, Colorado
City and County or Broomfield, Colorado
City of Burlington, Colorado
City of Central City, Colorado
City of Commerce City, Colorado
City and County of Denver, Colorado
Town of Edgewater, Colorado
Town of Estes Park, Colorado
Town of Firestone, Colorado
City of Fort Collins, Colorado
Town of Fraser, Colorado
City of Gillette, Wyoming
City of Glendale, Colorado
Hays County, Texas
Town of Hudson, Colorado
Jefferson County, Texas
City of Lakewood, Colorado
Town of Mead, Colorado
City of Missoula, Montana
Parker Fire District, Colorado
Routt County, Colorado
Village of Ruidoso, New Mexico
San Carlos Apache Tribe, Arizona
City of Rifle, Colorado
City of Sheridan, Colorado
Town of Silt, Colorado
Town of Silverthorne, Colorado
City of Sterling, Colorado
Town of Superior, Colorado
Thistle Community Housing, Boulder, Colorado
City of Thornton, Colorado
Village of Tularosa, New Mexico
City of Westminster, Colorado
Wheat Ridge Fire Protection District, Colorado
Town of Wiggins, Colorado
Town of Windsor, Colorado
Windsor-Severance Fire District, Colorado
Windsor-Severance Library District, Colorado
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Professional Management Solutions

P.O. Box 1848, Broomfield, CO 80038-1848
303.910.9197
www.professionalmanagementsolutions.net

Professional Management Solutions provides consulting, training, project management
and continuing services in the management and financial fields to governments, and

Management

Accounting &

Financial Reporting

Budgeting

Capital Financing

Human Resources

Project Management

Pension
Administration

not-for-profit organizations.

Services Offered

Transition Management

Organizational Analysis & Efficiency Studies

Development & Implementation of Community Input Programs
Strategic Planning

Retreat Facilitation

Turn-around Management

Comprehensive Annual Financial Report (CAFR) Preparation
Month-end and Year-end Accounting Assistance

Financial Analysis

Desktop Procedure Development

Budget Preparation using Your System OR
Provision of "Turn-key" Budget Documents
Budget Evaluation for Sufficiency and Legal Compliance

Debt Issuance Planning and Management
Evaluation of Capital Needs and Repayment Options
Coordination of Debt Issuance Team

Monitoring Disclosure Requirements

Classification & Compensation Plan Development
Staffing Analysis

Team Building

Union Negotiation Assistance

Conflict Resolution

Hiring and Termination Assistance

Project Coordination from constructing wastewater treatment
plants and golf courses to converting to new accounting syste

Development of Investment Guidelines

Evaluation of Actuarial Firms and Investment Companies

Education for Pension Boards and Plan Members on Plan
Features, Unfunded Liabilities, and Actuarial Reports
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Lorraine H. Trotter

130 E. 11 Place - Broomfield, CO 80020 - Telephone (303) 910-9197
E-Mail Lhtrotter@professionalmanagementsolutions.com

SUMMARY OF EXPERIENCE

Board Member, Chief Executive Officer, Chief Financial Officer, and President of various municipal,
financial, consulting, utility, cultural, and charitable organizations.

KEY STRENGTHS & ABILITIES

Excellent Key Decision Maker High Level of Ethics Dynamic Problem Solver
Industry Leading Strategic Thinker Extremely Politically Savvy Wins Confidence of Others
Extensive Audit Committee Experience Superb Political Connections Positive Change Management

SELECTED ACCOMPLISHMENTS

o Board Member of profitable utility company that successfully negotiated with governmental regulatory
agencies to expand operations.

e Initiated and developed financial plans and capital financing to accomplish significant fixed asset
construction in advance of offsetting revenues. Prepared award-winning Financial Reports that contributed to
an improved credit rating for a client, enabling it to issue ratable debt based on its own creditworthiness,
reducing cost of issuance fees for its debt, and resulting in hundreds of thousands of dollars saved annually in
debt service expenses. Raised private contributions sufficient to finance an 80-piece orchestra’s two-week
European tour.

e Managed corporation audits by independent accountants for twelve years, securing “clean” audit opinions
and eliminating management issues. Assisted a client ($50 million annual revenues) whose chief financial
officer quit unexpectedly shortly before the annual audit, enabling the audit to proceed within three weeks and
conclude successfully within three months.

e Board Member of charitable Christian foundation that seeks to maximize lasting impacts of contributions to
feed, shelter, clothe, and minister to those in need. Serve as chair of audit committee.

o Downsized a highly diversified corporation to weather an economic downturn projected to last several
years. Assisted a Colorado Town in designing and implementing a successful plan to take over three
independent political special districts that resulted in documented savings of over $250,000 in the first year
alone. Developed a Strategic Hiring Plan that enabled a client to effectively budget for its current and future
human resource needs, and improve employee morale by identifying opportunities for career advancement.

o Developed process improvements equating to millions of dollars in several corporations by identifying
and solving organizational problems including flawed hierarchies, work flow bottlenecks, misused financial
systems, negative customer perceptions, and insufficient short-term and long-range planning.

e Managed a major economic development initiative resulting in the demolition of an outdated urban mall
and the construction of a successful mixed-use development with light rail interface. Managed the successful
planning and construction of a new wastewater treatment plant: coordinated the internal players, managed
the political aspects of site selection and property acquisition, arranged the capital financing, pursued and
received a Congressional line item to pay for 20% of the project, and oversaw the selection of project
engineers and contractors. Successfully turned around the negative “you can’t” culture of a finance
department and instilled a “let us help you” orientation in the department resulting in improved morale and
cooperation throughout the department and the entire company.

e Quickly and effectively gained union support for management position, building trust with employees
while effectuating budget cuts and position eliminations. Recognized and diffused a “constructive discharge”
situation resulting in avoided lawsuits, more efficient operations, and improved supervision.

o Developed election strategies that resulted in voter approval of complex tax changes and
reorganization of service delivery, resulting in significant savings to the taxpayers.
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PROFESSIONAL WORK HISTORY

President 1994 - Present
Professional Management Systems, LLC Broomfield, CO
Provide contractual C-Level management services and business advisory services in Accounting, Budgeting, Audit
Preparation, Financial Reporting, Capital Raising, Pension Management, Employee Relations, Project Management,
Employee & Executive Pay Plans, and Organizational Analysis. Direct all aspects of company business operations
including business development, taxation, and process improvement.

Director, Board of Directors 2012 - Present
FaithBridge Foundation Boulder, CO
Direct start-up charitable foundation in Non-profit Board Development issues including Board Governance, Capital
Campaign Management, Value Creation, Board Relations with Major Donors, Board of Directors Presentations, Grant
Awards, and developing and advancing Mission Statement, Website, Marketing Materials, and Outreach efforts.

Faculty Member, University of Colorado-Denver, Graduate School of Business 2007 - 2008
University of Colorado-Denver, Graduate School of Business Denver, CO
Taught financial reporting and accounting classes including “Analyzing & Interpreting Accounting Information” to MBA
candidates.

Director, Board of Directors 1993 - 1994
Littleton/Englewood Wastewater Treatment Plant Joint Venture Englewood, CO
Directed joint venture in expansion of treatment capacity, process improvements, and improvement of financial
position while ensuring that restrictive environmental regulations were met. Oversaw Annual Audit for Board.

City Manager (CEO) & Finance Director (CFO) 1991 - 1994
City of Englewood Englewood, CO
Led highly diversified municipal corporation through time of economic downturn and organizational change. Directed
major economic development and organizational change projects. Successfully negotiated with collective bargaining
units and various political jurisdictions. Improved internal work processes and successfully reduced costs, ensuring
financial integrity. Reported to seven-member board. Managed all financial operations, accounting, and reporting.

Finance Director (CFO) & Budget Officer 1987 - 1991
City of Avondale Avondale, AZ
Managed capital financing, risk management, payroll, utility billing, budgeting, purchasing, accounting, financial
reporting, debt administration, data processing, treasury, federal grants, tax audits, cash receipts, and accounts
payable functions for highly diversified municipal corporation. Managed special projects including building
acquisition, remodeling, construction projects, economic development, transportation planning, public relations, and
land acquisition during high-growth years.

ADDITIONAL PROFESSIONAL WORK HISTORY

Fiscal Analyst

City of Boulder Boulder, CO
Developed solutions to financial, managerial, and operational problems throughout the organization by diagnosing
problems, researching alternatives, achieving consensus on required actions, and implementing adopted
recommendations. Achieved annual savings of over $250,000.

Administrative Intern

City of Mesa Mesa, AZ
Circulated through all departments in management training program, including Airport, Electric Utility, Gas Utility,
Street Construction, and Community Development. Assisted with and eventually managed Dial-A-Ride program.
Assisted with and eventually managed franchise agreements with local cable television operators. Served as liaison
to Arizona Energy Conservation Office. Received Governor’s award for Energy Conscious Community.

Budget Analyst

City of Fort Collins Fort Collins, CO
Supervised budget preparation and monitored expenditures for various funds and departments. Assisted in
preparation of revenue forecasts for all funds during period of rapid growth. Conducted cost/benefit analyses of
various company projects and practices.

EDUCATION
MPA, Financial Management New York University 1982
1stin Class New York, NY
B.A., (Government, Economics) Harvard University 1979

Cum laude Cambridge, MA
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Paonia Police Department

DEPARTMENT BRIEFING: SUMMARY OF PROGRESS

03/01/2023

[ ] Officers attended Victims Rights and []

Advocacy training at a neighboring agency.
Training covered resources available to
victims of domestic violence, assault, robbery,
and child abuse along with several other
crimes.

]:[ Worked with The Bureau of Alcohol, ]:'

Tobacco, Firearms and Explosives (ATF) to
possibly bring their eTRACE technology to
the department. The ATF sent over an MOU
which has been provided for review by the
Board of Trustees.

D Department staff put on a presentation at
the Senior Center. The presentation
detailed identity theft, scams and
provided tools for identifying and
avoiding both. Staff also met with the
Rotary Club and provided an overview of
the department. Thank you to both
organizations for hosting us, we
appreciate the support.

Attended the West Central Training
Region P.O.S.T. meeting. Grant funds
remain available, and the department is
in the process of applying for training
reimbursement via those funds.

The department utilized Mental Health
Services on five separate calls for
service during the month. This resource
continues to be extremely valuable, and
our usage is trending upward.




Paonia Police Department
Law Incident Table, by Date and Time

Date Occurred: 03/01/23

56

Time Nature Address Agency Loctn Dsp
16:11:37  Traffic Stop PAN AMERICAN AVE, Paonia, CO PPD PPD CIT
Total Incidents for this Date: 1

Date Occurred: 03/02/23
Time Nature Address Agency Loctn Dsp
13:37:15  Parking Problem ONARGA AVE, Paonia, CO PPD PPD CIT
16:30:50  Traffic Stop 4TH ST & NORTH FORK AVE, Paonia, CO PPD PPD CIT
Total Incidents for this Date: 2

Date Occurred: 03/03/23
Time Nature Address Agency Loctn Dsp
07:59:29  Wanted Person GRAND AVE, Paonia, CO PPD PPD A
14:12:40  VIN INSPECTION GRAND AVE, Paonia, CO PPD PPD
14:50:23  VIN INSPECTION GRAND AVE, Paonia, CO PPD PPD
Total Incidents for this Date: 3

Date Occurred: 03/04/23
Time Nature Address Agency Loctn Dsp
12:19:53  TrafficAccident 3RD ST & GRAND AVE, Paonia, CO PPD PPD
Total Incidents for this Date: 1

Date Occurred: 03/05/23
Time Nature Address Agency Loctn Dsp
13:32:21  Disturbance NORTH FORK AVE, Paonia, CO PPD PPD
21:28:05 AGENCY ASSIST PEACEFUL LN, Paonia, CO PPD DIST3
Total Incidents for this Date: 2

Date Occurred: 03/06/23
Time Nature Address Agency Loctn Dsp
01:25:31  Noise Complaint MAIN AVE, Paonia, CO PPD PPD

Total Incidents for this Date: 1

Date Occurred: 03/07/23




Law Incident Table, by Date and Time Page 2 of 4
Time Nature Address Agency Loctn Dsp
14:44:54  Traffic Stop 3RD ST & BOX ELDER AVE, Paonia, CO PPD PPD CIT
Total Incidents for this Date: 1

Date Occurred: 03/08/23
Time Nature Address Agency Loctn Dsp
11:35:17 AGENCY ASSIST GRAND AVE, Paonia, CO PPD PPD
15:18:03  Information MAIN AVE, PAONIA CO PPD PPD
Total Incidents for this Date: 2

Date Occurred: 03/09/23
Time Nature Address Agency Loctn Dsp
10:22:06  VIN INSPECTION 214 GRAND AVE, Paonia, CO PPD PPD
15:11:19 M-1 HOLD GRAND AVE, Paonia, CO PPD PPD
16:00:00 DRUG VIOLATION  GRAND AVE, Paonia, CO PPD PPD CIT
16:14:50  Traffic Stop SHADY LN & GRAND AVE, Paonia, CO PPD DIST3 CIT
19:34:27  Traffic Stop 3RD ST & GRAND AVE, Paonia, CO PPD PPD
Total Incidents for this Date: 5

Date Occurred: 03/12/23
Time Nature Address Agency Loctn Dsp
09:27:05  SUSPICIOUS 2ND ST, Paonia, CO PPD PPD
Total Incidents for this Date: 1

Date Occurred: 03/13/23
Time Nature Address Agency Loctn Dsp
10:00:00 CITIZEN ASSIST GRAND AVE, Paonia, CO PPD PPD
20:00:14  Information VISTA DR, Paonia, CO PPD PPD
21:48:09 DOMESTIC PAN AMERICAN AVE, Paonia, CO PPD PPD A
Total Incidents for this Date: 3

Date Occurred: 03/15/23
Time Nature Address Agency Loctn Dsp
10:14:31 LOST/FOUND PROP 4TH ST, Paonia, CO PPD PPD
13:55:47 DRUG VIOLATION  GRAND AVE, PAONIA, CO PPD PPD CIT
20:36:35 SUSPICIOUS DELTA AVE & 3RD STREET, Paonia, CO PPD PPD

Total Incidents for this Date: 3

Date Occurred: 03/16/23
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Law Incident Table, by Date and Time Page 3 of 4

Time Nature Address Agency Loctn Dsp
13:56:52  ASSAULT GRAND AVE, Paonia, CO PPD PPD
15:54:29  Traffic Stop IST ST & GRAND AVE, Paonia, CO PPD PPD CIT
19:18:18  CIVIL PROBLEM BOX ELDER AVE, Paonia, CO PPD PPD

Total Incidents for this Date: 3

Date Occurred: 03/18/23

Time Nature Address Agency Loctn Dsp
11:40:44  WELFARE CHECK  NORTH FORK AVE, Paonia, CO PPD PPD

Total Incidents for this Date: 1

Date Occurred: 03/21/23

Time Nature Address Agency Loctn Dsp
07:49:09  Traffic Stop 2ND ST & MAIN AVE, Paonia, CO PPD PPD CIT
10:00:00  CITIZEN ASSIST GRAND AVE, Paonia, CO PPD PPD

13:39:34  Traffic Stop 2ND ST & MAIN AVE, Paonia, CO PPD PPD CIT
14:08:35  Traffic Stop 5TH ST & BOX ELDER AVE, Paonia, CO PPD PPD CIT
17:58:21  Traffic Stop 3RD ST & ONARGA AVE, Paonia, CO PPD PPD CIT
19:10:38  Traffic Stop IST ST & NIAGARA AVE, Paonia, CO PPD PPD CIT

Total Incidents for this Date: 6

Date Occurred: 03/22/23

Time Nature Address Agency Loctn Dsp
12:33:36  Traffic Stop 3RD ST & MAIN AVE, Paonia, CO PPD PPD CIT

Total Incidents for this Date: 1

Date Occurred: 03/23/23

Time Nature Address Agency Loctn Dsp
16:56:51  VIN INSPECTION IST ST, Paonia, CO PPD PPD

Total Incidents for this Date: 1

Date Occurred: 03/24/23

Time Nature Address Agency Loctn Dsp
23:22:45 AGENCY ASSIST FARMERS MINE RD, Paonia, CO PPD DIST3

Total Incidents for this Date: 1

Date Occurred: 03/25/23

Time Nature Address Agency Loctn Dsp
12:29:58  Medical/transfe GRAND AVE PAONIA, Paonia, CO PPD PPD

18:38:12 ANIMAL PROBLEM 3RD ST & GRAND AVE, Paonia, CO PPD PPD




Law Incident Table, by Date and Time Page 4 of 4
Time Nature Address Agency Loctn Dsp
Total Incidents for this Date: 2

Date Occurred: 03/27/23
Time Nature Address Agency Loctn Dsp
09:05:22 BURGLARY 2ND ST; PAONIA CAR WASH, Paonia, CO PPD PPD
14:38:25  VIN INSPECTION GRAND AVE, Paonia, CO PPD PPD
16:00:00 LOST/FOUND PROP RIO GRANDE AVE, Paonia, CO PPD PPD
21:20:55 DOMESTIC MAIN AVE, Paonia, CO PPD PPD A
Total Incidents for this Date: 4

Date Occurred: 03/28/23
Time Nature Address Agency Loctn Dsp
09:41:06  Disturbance ONARGA AVE, Paonia, CO PPD PPD
12:28:17  VIN INSPECTION GRAND AVE, Paonia, CO PPD PPD
Total Incidents for this Date: 2

Date Occurred: 03/29/23
Time Nature Address Agency Loctn Dsp
13:43:29 WELFARE CHECK  ONARGA AVE, Paonia, CO PPD PPD
18:20:23  AGENCY ASSIST 2ND ST, Paonia, CO PPD PPD
Total Incidents for this Date: 2

Date Occurred: 03/30/23
Time Nature Address Agency Loctn Dsp
12:30:07  CITIZEN ASSIST GRAND AVE, Paonia, CO PPD PPD
14:53:08 TRESPASS GRAND AVE, Paonia, CO PPD PPD

Total Incidents for this Date: 2

Total reported: 50

CITATIONS - 14
ARREST -3

Report Includes:

All dates between '00:00:01 03/01/23" and "00:00:01 03/31/23", All agencies matching 'PPD", All disposition's, All natures,

All location codes, All cities
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Town Board Staff Report Template P A O N l ﬁ
Subject: Referendum Petition Update

C+O+L*O+*R*AD-O

Author: Samira Vetter, Town Clerk

Date: April 11, 2023

Update on Referendum Petition

The Referendum Petition form was approved and then returned by the deadline to prevent Section 1 of
Ordinance 2023-02: Clarifying the Moratorium on the Sale of Water Taps from taking effect according to
CRS 31-11-105 (3). I will update you as soon as | am able to determine if the petition is sufficient or not
sufficient and we move to the next step.
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Town Board Staff Report Template

PAONIA

C+O+L*O+*R*AD-O

Subject: International Society of Arborists Large Park Event
Author: Samira Vetter, Town Clerk

Date: April 11, 2023
Specific request: Approval of ISA Large Park Event

Findings:
e Application is complete and all paperwork is turned in.
e No alcohol will be at this event.
e All fees are paid.
e Public Works has been contacted and has no issues with this event.
o Police Department has reviewed the medical, parking, security and safety plans and have no
issues or concerns with this event.
e Event organizers are also hiring on-site EMS and ambulance for the event.
o The Clerk’s office has no issues with this event.
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Town of Paonia
Park/Event Registration Application

This form is intended for events over 100 people using public property. The Town of
Paonia encourages the use of its parks for the pleasure of its citizens, and reminds
applicants to consider impacts on neighbors living adjacent to these public areas so
we may all continue to enjoy our parks!

Please contact the Town office should there be any questions in filling out this form.
The Town office is open from 8:00a to 4:30p Monday through Friday.
Thank you~

Applicant Name: Kelley Mazur/ Chad Delzell

. International Society of Arboriculture - Rocky Mountain Chapter (ISA RMC)
Organization:

12110 N. Pecos Street, Suite 220, Westminster, CO 80234

720-977-7941

Mailing Address:

Telephone Number:

Event Manager (if different than Applicant): Both
720-977-7941 (Kelley) 720-275-0062 (Chad)

Event Manager Telephone:

Bvert Manager B-Maih kelley@imigroup.org/denvertreehealth@gmail.com

Please describe the event: The ISA RMC hosts an annual competition for arborists in the Rocky Mountain region

that simulates working conditions of arborists in the field.

The event takes place over 2-3 days consisting of 5 separate events.

Event Date(s): 6-16-23 5a'6p
6-17-23 5a-6p

Event Date(s): Event Hours:
5a-3p

6-18-23

Event Hours:

Event Date(s): Event Hours:

Event Date(s): Event Hours:

Event_Application
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Which park do you want to use?

Town Park — 700 Fourth Street
Green space including shelters and gazebo
Football Field area
[ ] Apple Valley Park — 45 Pan American Avenue
] Poulos Park — 221 Grand Avenue (no commercial activity allowed)

Will there be alcohol?

No

Yes, but we are not selling it.
[ ] An On-Premise Liquor Application is required.
[ ] Yes, and we would like to sell it.
[] We are a non-profit and submitted From DR-8439 Application for a
Special Event Permit and any associated forms required.
[ ] On an attached piece of paper is the Alcohol Mitigation Plan.

Will there be vendors?

[] No
Yes
[ ] A list of vendors is being provided to the Town for tax compliance.
[] We have contacted the Department of Revenue to work out how taxes
will be submitted for the event; either electronically or manually.
[ ] Vendors will be notified that tax compliance will be monitored.
[ ] Chalk or tape are permitted to define vendor boundaries on the grass.

Are you having a parade? Do you need a street closed?

No

[ ]  Yes. Attached is the street closure request form noting the day, hours and
route information.

Do you have any special requests? (ie - gate openings at certain times?)
[1] No

Y es Gates should be open by 5am each morning

Event_Application
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Pricing:

[]

X

Half Day (6 Hours or less)
Includes: 3 dumpsters and up to 5 vendors
Date Submitted

Full Day (6+ Hours until 10:00p)
Includes: 3 dumpsters and up to 10 vendors
Date Submitted 3 --23

Multi-Day Rate (3+ consecutive days)
Includes: 3 dumpsters and up to 10 vendors
Date Submitted 1/17/2023

Additional Vendors (More than 10)
Date Submitted

$ 100.00/day
Amount

$ 175.00/day
Amount, 5 }5 ve

$ 150.00/day

Amount 450.00

$ 5.00/ea
Amount

Trash: The Town will provide 3 dumpsters. If the event requires more,
it is the responsibility of the applicant to contract with a local agency for
additional services. Compostable ware is strongly encouraged from all
vendors and event managers. Styrofoam not permitted.

Date Submitted 1/17/23 Amount

[ ] Any additional fees submitted (street closure, liqguor licensing, etc):

Type: $

$

$

$

Date Submitted Amount
Recycling: Should the event provide recycling, s_ )50 00

a $50 credit shall be applied.

TOTAL FEES SUBMITTED

$ 375.%

All fees must be submitted no less than thirty (30) days before the
first date of the event.

Event_Application
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Other items submitted for consideration: (On an attached piece(s) of paper)

]  Communication Contacts

[>] Liability Insurance
(81,000,000 minimum AND the Town of Paonia needs to be listed as an additional insured)

[ ] Medical Plan (ie - How do you plan on addressing a person who is injured at the event?)
[ ] Parking Plan (ie-Staff versus Visitor parking)

[{] Safety Plan (ie — How would you deal with a natural emergency or a tree limb falling?)

[ ] SCCUrity Plan (ie — Vendor security, controlling alcohol, etc)

Promotion:

The Town is willing to promote your event by posting submitted material on the Town
website, the Town of Paonia Facebook page, via e-mail to people who are on the
Town’s subscribed list, and/or a poster placed in the Town Hall entryway.

Any material to be promoted must be submitted no less than thirty (30) days before
the first day of the event. Material shall only be promoted once for each avenue noted
above.

The undersigned agrees to restore the park to pre-event condition,
safety standards will be observed at all times, no glass will be brought
into the park and all fees submitted are non-refundable, even if the
event is canceled.

Signed and submitted this day of .20

Printed Name: Kelley Mazur

Digitally signed by Kelley Mazur

Signature: Kelley Mazur Dale: 2023.01.17 11:18:22 -0700°

I No less than one week before the event, a meeting must be scheduled with the
Public Works Director, Parks Maintenance, Town Clerk and the Police Chief,
or designees to finalize all plans and coordinate last minute items.

Date of Pre-Event Meeting:

[ 1]  Application is deemed complete and is accepted. Employee Initials

[] Application requires Board of Trustee Approval.
Hearing Date:

Comments:

Event Application




Arbor Garden Tree and Landscape
3390S. Platte River Dr.

Englewood, CO 80110

Proposal For

C(test) Delzell
3844 King St
Denver, CO 80211

mabile: 7202750062
c_delzell@yahoo.com

332 4th St 81428

ITEM DESCRIPTION QUANTITY SPECIES - UNIT PRICE AMOUNT

1) Class A Maple
Remove dead 1/2" and larger, crossing
and interfering, old stubs. Remove
broken and hanging. Thin the interior
by 25%. Clear structures, raise to city
code over walks and streets where
applicable, and shape to natural form.

Location

332 4th St
Paonia,CO 81428

Terms
Due Upon Receipt

66

Proposal #
Created: 03/03/2023

From: Chad

1"‘30 n

Google; st

UIE ad Works

ath 5t

5th St

7 Jejdog
any o4 N

Map data 2933 Google

$0.00

$0.00

2) Class A 1 Linden,
Remove dead 1/2" and larger, crossing Little Leaf
and interfering, old stubs. Remove

broken and hanging. Thin the interior

by 25%. Clear structures, raise to city

code overwalks and streets where

applicable, and shape to natural form.

$0.00

$0.00

3) Class A 1 Siberian Elm
Remove dead 1/2" and larger, crossing

and interfering, old stubs. Remove

broken and hanging. Thin the interior

by 25%. Clear structures, raise to city

code over walks and streets where

applicable, and shape to natural form.

$0.00

$0.00

4) Class A 1 Catalpa
Remove dead 1/2" and larger, crossing

andinterfering, old stubs. Remove

broken and hanging. Thin the interior

by 25%. Clear structures, raise to city

code overwalks and streets where

applicable, and shape to natural form.

$0.00

$0.00

5) Class A 1 Maple,

Arbor Garden Tree and Landscape | ArborGarden.com
3037228820 | treecare@arborgarden.com

$0.00

$0.00

Page 1of4
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Arbor Garden Tree and Landscape
3390S. Platte River Dr.

Englewood, CO 80110

Remove dead 1/2" and larger, crossing Silver
and interfering, old stubs. Remove

broken and hanging. Thin the interior

hy 25%. Clear structures, raise to city

code overwalks and streets where

applicable, and shape to natural form.
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Proposal #
Created: 03/03/2023

From: Chad

6) Class A 1 Maple
Remove dead 1/2"and larger, crossing

and interfering, old stubs. Remove

broken and hanging. Thin the interior

by 25%. Clear structures, raise to city

code overwalks and streets where

applicable, and shape to natural form.

$0.00 $0.00

Al work will be completed in accordance with industry standards unless subsequent
changes are agreed upon in writing. Balances not paid by the due date are subject
tolate fees.

Prices valid for 30days.

Signature

X Date:

Please sign here to accept the terms and conditions

Sales Reps

SUBTOTAL

SALES TAX

$0.00

$0.00

TOTAL $ 0.00

Arbor Garden Tree and Landscape | ArborGarden.com |
3037228820 | treecare@arborgarden.com

Page 2of 4
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Arbor Garden Tree and Landscape Proposal #
33906S. Platte River Dr. Created: 03/03/2023
From: Chad

Englewood, CO 80110

AV P— G El

} ahst S i
R e | LI
“ DESCRIPTION COLOR
1 Aerial Rescue Event

2 Belayed Speedclimb Event

3 Throwline Event

Arbor Garden Tree and Landscape | ArborGarden.com Page 30f4
3037228820 | treecare@arborgarden.com




Arbor Garden Tree and Landscape

3390S. Platte River Dr.
Englewood, CO 80110

Vvork.iimp event

Ascent Event

Masters Event

Arbor Garden Tree and Landscape | ArborGarden.com
3037228820 | treecare@arborgarden.com

Proposal #
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Created: 03/03/2023
From: Chad
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DATE (MM/DD/YYY
ACORD.  CERTIFICATE OF LIABILITY INSURANCE e
THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE QOF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy{ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terins and condltions of the policy, certain policies may require an endorsement. A statement on
this cerfificate does not confer any rights to the certificate holder In lieu of such endorsement(s),
PRODUCER ﬁgNTACT Melanie Brown
USI Insurance Services, LLC. {A.'G No £ 206-337-3817 ‘ mé' Moy, 610-362-8093
2375 E..Camelback Road, Suite 250 EWAIL melanie.brown@usi.com
Phoenix, AZ 85018 INSURER(S) AFFORDING COVERAGE NAIC #
INSURER A ;: Hanover Insurance Company 22292
INSURED . INSURER B :
ISA Rocky Mountain Chapter
INSURER C :
12110 N. Pecos Street INSURER D ¢
#220 INSURER E
West Minster, CO 80234 )
INSURERF ;
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS 18 TO GERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOGUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLIGIES DESCRIBED HEREIN 1S SUBJECT TQ ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR

ADDL

POLIGY E

POLICY EXP

SUBR] F
LTR TYPE OF INSURANCE INSR [WvD POLIGY NUMBER (FAMDDIYYYY} | (MMDDIYYYY) LIMITS
A | X[ COMMERCIAL GENERAL LIABILITY OH4D80954104 01/22/2023(01/22/2024 £AcH OCCURRENCE £1,000,000
RENTED
‘ CLAIMS-MADE QCCUR Bﬁ@@% :?\r?Ea occurrancal) $300,000
MED EXP {Any one person} | 35,000
PERSONAL & ADV INJURY | §
GENL AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE 32,000’000
FRO-
X| poLicy |:| JECT D LOC PRODUCTS - coMPioP aca | 52,000,000
OTHER: $
A | AUTOMOBILE LIABILITY OH4D80954104 01/22/2023|01/22/12024 2 oitens o= UM oingluded
ANY AUTO BODILY INJURY {Per person) | &
COWNED SCHEDULED -
e D B BODLLY INJURY (Per accident) |
¥/ HIRED NON-OWMED PROPERTY DAMAGE $
AUTOS ONLY AUTCS ONLY (Per accident)
$
UMBRELLA LIAB OCCUR EACH OCCURRENCE 5
EXCESS LIAB CLAIMS-MADE AGGREGATE $
DED ‘ | RETENTION 3 $
WORKERS COMPENSATION PER | OTH-
AND EMPLOYERS' LIABILITY Yin STATUTE £R
ANY PROPRIETORIPARTNERIEXECUTIVE
OFFICER/MEMBER EXCLUDED NIA EL. EACH ACCIDENT $
(Mandatory In NH) E.L. DISEASE - EA EMPLOYEE| §
If yes, describe under
DESCRIPTION OF OFERATIONS balow E.L. DISEASE - POLICY LIMIT | §

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additlonal Remarks Schedule, may ba attached if more space Is requlred)

CERTIFICATE HOLDER

CANCELLATION

Town of Paonia
214 Grand Avenue
Paonia, CO 81428

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE GANGELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORPDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACORD 25 {2016/03}

1 of 1
#539304042/M38678868

The ACORD name and logo are registered marks of ACORD

TYBZS

© qggé-%’ﬁ ACORD CORFORATION. All rights reserved,




ISA Rocky Mountain Chapter - TCC
Contacts

Organizers:

Kelley Mazur

Chad Delzell

Safety & Inspection

Email:
kelley@imigroup.org

Jeff Meyer

Event Set-Up

Chad@arborgarden.com

jeffrey.meyer@davey.com

Chad Delzell

Patrick O'Meara

Volunteer Coordinator

Chad@arborgarden.com

coloradoarborist303@gmail.com

Kelley Mazur

kelley@imigroup.org

Phone:
720-977-7941

720-275-0062

303-551-5425

720-275-0062

303-944-7004

720-977-7941
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ISA Rocky Mountain Chapter
Tree Climbing Competition

June 16-18, 2023

Vendor List

Food & Beverage (Not for sale):

EZ Cater - support@ezcater.com — 1-800-488-1803

*No alcohol will be sold or offered by event staff or vendors

Vendors who may have items to sell to attendees:

Arborwear — Kevin Tierney - ktierney@arborwear.com - 808.265.1125

Petzl — Bill Moore —bmoore@elevationpro.net — 205-613-3586

Stihl = Brant Bolton — brant.bolton@stihl.us

Husgvarna — Doug Richards — doug.richarson@husgvarnagroup.com — 303-489-9437

Arborjet — Korey Lofy - klofey@arborjet.com -
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INTERNATIONAL SOCIETY OF ARBORICULTURE (ISA)

EVENT PARTICIPANT AGREEMENT AND RELEASE

The IS4 Rocky Mountain Chapter tree climbing championship is covered under the International
Society of Arboriculiure and as such is identified as an ISA Event.

You must read, accept, and sign this Agreement before participating in the IS4 Rocky Mountain Chapter
Tree Climbing Championship or the Certified Treeworker Examination.

In consideration of being permitted to participate in the ISA Rocky Mountain Chapter Tree Climbing
Championship or the ISA Certified Treeworker Examination (CTE) (the ISA Event) conducted and/or
hosted by the International Society of Arboriculture (ISA) and/or the sponsoring ISA component(s), 1
understand and agree that:

1.

Risk of Injury: Risk of serious bodily harm, injury, paralysis, or death, as well as damage to my
equipment and personal property, may occur with respect to my participation in the ISA Event,
including, but not limited to, activities related to climbing, aerial lifis, the use of equipment and
facilities, officiating, and proctoring.

Assumption of Risk: I accept and assume the risks, known and unknown, related to my
participation in the ISA Event, including, but not limited to, injury or damage arising from, or
related to, the negligence or actions of ISA, the sponsoring ISA component(s), and other parties.

No Physical or Medical Limitation: I am unaware of any disease, injury, or any other physical or
medical condition that would impair or limit my ability to participate in the ISA Event. I understand
that ISA encourages all participants to maintain appropriate health insurance throughout their
participation in the ISA Event because of the risks of serious injury.

Release of Claims: I release and discharge ISA and the sponsoring ISA component(s), their
officers, directors, members, employees, volunteers, representatives, and respective successors and
assigns (Releasees) from and against any present and future loss, damage, action, liability, or claim
(claims), known or unknown, relating to or arising from my patticipation in, or association with,
the ISA Event.

Indemnification of Releases: I will indemnify, defend, and held the Releasees harmless from and
against any loss, damage, claim, demand, action, judgement, fine, penalty, or liability, including
costs and attorney fees, incurred by the Releasees resulting from, arising out of, or related to my
participation, involvement, or association with, the ISA Event.

Insurance: [ understand that ISA strongly advises all ISA Event participants to maintain personal
health insurance throughout their participation in any ISA Event, [SA has also advised that it
currently maintains a supplemental medical insurance policy on behalf of participants in TSA
Events conducted in the United States and Canada. This supplemental medical insurance policy
may provide a benefit up to $50,000 (USD) for medical costs associated with an injury sustained
during participation in an ISA Event. I further understand and agree that this medical insurance
policy is: (a) applicable only to ISA Events that occur in the United States and Canada; (b)
conditioned on my compliance with, and satisfaction of, the terms and conditions of all
Agreements between [SA and the insurance cartier, and the insurance policy; (¢) supplementat
and secondary to my own personal health insurance; and, (d) limited only to eligible costs in
excess of my personal insurance benefits, and may not apply to co-pays, deductibles, and other
insurance costs. [ further understand and agree that ISA does not covenant, agree, or promise to
continue to provide the supplemental medical insurance policy, and it may cancel such policy at
any time,

Compliance with Event Rules: T will comply with and abide by: all rules and regulations issued,
adopted, published, or otherwise issued by ISA or the sponsoring ISA component(s) related to the
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ISA Event, including, but not limited to, the ISA ITCC Rule Book; and, all instructions, rulings,
and directions of [SA Event officials and personnel.

8. No Employer Objection: If required by my employer, [ have informed my employer of my
participation in the ISA Event, and my employer has not objected to such participation.

9. Agreement Term: This Participant Agreement and Release will remain valid for twelve (12)
months from the date [ have signed below, and applies to all ISA Events during that period, or until
such time as | expressly revoked the Agreement in writing delivered to the ISA. I understand that
I will not be permitted to participate in any ISA Event upon revocation of this Participant
Agreement and Release.

10. Governing Law: This Participant Agreement and Release will be governed by and construed in
accordance with the laws of the State of Illinois. To the extent permitted by governing law, | hereby
waive any applicable law, rule, or regulation that would invalidate or otherwise limit any term of
this Participant Agreement. If any court of competent jurisdiction determines any term in this
Participant Agreement to be invalid or unenforceable to any extent, such term(s) shall be severed
and the remaining terms of this Participant Agreement shall remain in full force and effect.

11. Parties: All of the terms of this Participant Agreement and Release, apply to, and bind, me and my
heirs, assigns, personal representatives, and executors.

I have read and understand the terms and conditions of this ISA Event Participant Agreement and
Release. By checking the box below labeled “I AGREE,” I hereby accept and agree to all such terms,
and affirm that I am 18 years of age or older. I understand that I am voluntarily giving up legal
rights by accepting this Agreement and Release.

Participant Name:
Participant Address:

Signature:

I Agree D Date:
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For Parent/Guardian of Participants Under 18 Years of Age

[ hereby certify that, as the parent or guardian of the minor Participant, I consent and agree to the
terms of this Participant Agreement and Release for the minor Participant and myself, my heirs,
assigns, and next of kin. I hereby release and agree to indemnify and hold harmless the Releasees
from any liabilities incident to my minor child’s participation in, or involvement with, the ISA
Event, even if arising from the negligence of the Releasees.

Minor Participant Name:
Parent/Guardian Name:
Parent/Guardian Address:

Parent/Guardian Signature:

I Agree D Date:




Adherence to Guidelines and Safe Operating Procedures for Rocky Mountain Chapter of Internationat
Society of Arboriculture Tree Climbing Competition '

In accordance with local, state, and CDC recommended Guidelines for safety protocols in terms of Covid-
19, please see action items listed below for our event to be held in Sterne Park, over the weekend of
August 14-16", 2020.

As this is an outdoor event and at no point-indoors, we will be able to provide more than adequate
space for social distancing for all concerned parties.

On all days, at beginning of day, and as participants show up; each person will be given a temporal
temperature reading, answer health questions, and provide a phone number for contact. This data will
be recorded and available to concerned parties upon request.

Questions to participants:

1) Do vyou have a fever (greater than 100.4}, or have had a fever in last 48 hours?

2) Do you have a cough? (not associated with allergies or other known medical conditions)

3) Do you have shortness of breath?

4) Do you have any other symptoms? (including body aches, chills, sore throat, chest tightening,
recent loss of sense of smell, fatigue, or gastrointestinal symptoms such as nausea, vomiting, or
diarrhea).

If all qguestions answered “NO”, and no fever- participants are allowed to attend event and proceed.

This information will be taken in central location at the North shelter, where our event operational crew
is stationed.

Our event will provide facial PPE for each volunteer and competitor.

We will provide hand sanitizer at each location on all days of each event (3 areas of use on Friday, 5
areas of use on Saturday, and 3 areas of use on Sunday.

We are insisting all volunteers, competitors, and sponsors of events to wear facial coverings and practice
social distancing of SIX feet from others.

All days- Volunteers arriving at 6-7AM will proceed with answering 4 guestions, have temperature
reading, then go directly to their assigned positions for duration of event.

Friday- Competitors will be queued up in line along Ida ave in the turf area, for check in, gear check,
group assignment, and to compete in one climbing event{ only one competitor at a time may
participate) the other competitors will be queued in line in 6" increments{ markings for distance will be
clearly visible)
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Saturday- Competitors will again queue along Ida ave for “entrance” to the event only after screening.
After Covid-19 screening, competitors will be instructed to report directly to tree/station that the 9
person groups will then stay in all day-rotating to next tree event setup, for duration of event, until they
finish last event and assemble in a spatially distanced manner for brief recognition ceremony of winners
and announcement of competitors to return for Sunday’s event.

During Saturday’s events, the groups of competitors will be sequestered as an entity (4 separate
groups), next to event they are to accomplish, but not inside the event, nor spread free range- this will
be accomplished by a taped off area allowing the competitors a minimum of 30 square feet each {in
accordance of recommendations for distancing). As groups finish the event, they will be instructed to
move, as a group, to the next tree, and queue in holding corral.

Sunday- All volunteers and competitors, will again queue along Ida ave at 630AM and proceed with
COvid-19 questions/temperature readings, then proceed to assigned location.Competitors are
sequestered away from event (so they can’t get an edge on competition)- this will also be under socially
distant rules) and event staff will also have more than adequate space to maintain 6’ distancing.

Event staff will be instructed to maintain distancing, leading by example, also enforcing guidelines as
needed. On the rare and occasional interaction between judges, staff, or competitor and event staff-
Facial coverings are mandatory. The only exception to mandatory facial covering will be on a sole
individual basis for tree climbers while executing an event, so as not to hinder breathing while under
exertion. As our event has a long and successful understanding and use of PPE required for our jobs, |
foresee no reasonable objection from participants-this is just an added level of safety and precaution,
along with eye protection, hard hats, and relevant equipment to the action being accomplished.

All of the food provided; dinner on Friday night, and breakfasts on Saturday and Sunday, along with
lunch on Saturday will be individually wrapped (boxed meals) and given out, by a sole individual, on a
metered schedule as to avoid any grouping of peoples needlessly. All water and Gatorade provided for
climbers, staff, and volunteers will be individual single use bottles, again given out in metered fashion,
by one Individual per cooler, not a “free for all” access.
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Adherence to Guidelines and Safe Operating Procedures for Rocky Mountain Chapter of
International Society of Arboriculture Tree Climbing Competition

In accordance with local, state, and CDC recommended Guidelines for safety protocols, including the
terms of Covid-19, please see the procedures laid out below for our a safe and successful event to be
held in Pacnia Park over the weekend of June 15-17, 2023.

Prior to the event, trees will be given a Tree Risk Assessment, for the safety of the climbers and
spectators. See attached form for details on Tree Risk Assessment.

In the event of an emergency, all participants and volunteers will be provided the following, as well as
have the location and phone number posted at registration. The nearest hospital and emergency
services will also be posted.

Emergency Services;
Park Location: 332 4% Street, Paonia, CO 81428

Access Point: Access point from 4th street, across from Orchard Ave, covers the span of the event
grounds. Activities will all take place on the West side of the park, refer to the Event Site Map.

Paonia Fire Department: 100 Oak Avenue, Paonia, CO 81428 — 970-527-5874

Paonia Police Department: 214 Grand Avenue, Paonia, CO 81428

West Elk Hotchkiss Hospital: 230 Hotchkiss Ave, Hotchkiss, CO 81419 —970-872-1400

An Accident Investigation Report shall be completed by Chapter Tree Climbing Competition Officials.

Release Waivers:

All participants and volunteers must complete the following forms to the Registration Desk before
competition. Competitors will be denied to compete if forms are not complete and submitted before the
competition begins.

* Gear Check Form, accompanied by instructions.
e Participant Release Form

e TCCInsurance Notification Form

¢ Covid Release Form

Other Safety Procedures:

Prior to Event:

As events are set up, trees are inspected for their ability to hold each event, rings of caution tape acts as
a barrier for public access, or a Personal Protective Equipment (PPE) zone for all people under a canopy
with anyone “off the ground”, or “working” at height. :
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During the Event:

Gear and equipment used by all climbers is thoroughly inspected each day and includes the
aforementioned “Gear Inspection Checklist” to ensure all gear is in proper working condition. The ISA
Rocky Mountain Chapter files the completed checklists should a review of an incident take place.

Each Head Judge has a two-way radio, stationed at each preliminary event site, to communicate with
the event Head Judge, event Head Technician, and Admin as needed. Ali events have a set process and
agreed upon verbiage for safety response protocols, ranging from heat exhaustion to high angle rescue.
Each event will do a full run through practice of an aerial rescue if a competitor should heed emergency
response, demonstrated for the event Head Judge and Head Technician. A conservative estimate is that
over 80% of the attendees are holding current first aid and CPR certifications, as s required to be a
Certified Arborist. In addition, the local fire station will be notified prior to the event.

Post Event:

As gear and equipment is removed from the trees, a final inspection is done for any potential hazards or
damaged limbs which will be communicated to Park Staff.

Covid Restrictions:

As this is an outdoor event and at no point-indoors, we will be able to provide more than adequate
space for social distancing for all concerned parties.

On all days, at beginning of day, and as participants show up; each person will be given a temporal
temperature reading, answer health questions, and provide a phone number for contact. This data will
be recorded and available to concerned parties upon request,

Questions to participants:

1) Do you have a fever (greater than 100.4), or have had a fever in last 48 hours?

2) Do you have a cough? (not asscciated with allergies or other known medical conditions)

3) Do you have shortness of breath?

4) Do you have any other symptoms? (including body aches, chilis, sore throat, chest tightening,
recent loss of sense of smeli, fatigue, or gastrointestinal symptoms such as nausea, vomiting, or
diarrhea).

If all questions answered “NO", and no fever- participants are allowed to attend event and proceed.

This information will be taken in central location at the North shelter, where our event operational crew
is stationed.

Our event will provide facial PPE for each volunteer and competitor if they do not provide their own.

We will provide hand sanitizer at each location on all days of each event (3 areas of use on Friday, 5
areas of use on Saturday, and 