
NOTICE OF OPEN MEETING  

A G E N D A  

SPECIAL COUNCIL MEETING 

City of Moberly 

City Council Room – Moberly City Hall 

1366 Highway 24 East 

August 18, 2020 

6:00 PM 
  

 

Posted:   

 

Roll Call 

Approval of Agenda 

Recognition of Visitors 

Anything Else to Come Before the Council 
1. Consideration of a Motion to adjourn to a Work Session  

Adjournment 

 

 

 

 

 

 

 

 

We invite you to attend virtually by viewing it live on the City of Moberly You Tube Live 

Channel, Facebook page.  A link to the City’s Channel can be found on our website’s main page at 

www.cityofmoberly.com. The public is invited to attend the Council meeting.  Representatives of 

the news media may obtain copies of this notice by contacting the City Clerk.  If a special 

accommodation is needed as addressed by the Americans with Disabilities Act, please contact the 

City Clerk twenty-four (24) hours in advance of the meeting. 
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2020-2021 Salary FICA LAGERS Health Life Dental Liability/WC L / T Disability Total

1 Position 27,456.00                 2,100.38            3,514.37            7,800.00            43.68                  828.00                2,402.40            107.08                44,251.91          

4 Positions 109,824.00               8,401.52            14,057.48          31,200.00          174.72                3,312.00            9,609.60            428.32                177,007.64        

6 Positions 164,736.00               12,602.28          21,086.22          46,800.00          262.08                4,968.00            14,414.40          642.48                265,511.46        

City of Moberly

Dispatch Costs Based on 2020-2021 Budget
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9-1-1 Fees & Call Flow 
Analysis Consulting 
Services Proposal

City of Moberly, Missouri

July 30, 2020

2920 Blackhawk Circle

Bellevue, Nebraska 68123

Phone 402.321.0817   |    Fax  402.939.0186
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City of Moberly 

9-1-1 Fees & Call Flow Analysis Consulting Services 1 

 

 

 July 30, 2020 

 

Company Overview & Qualifications 

SCG Consulting Services, LLC (SCGCS) was established in 1992 by Stacen C. Gross, ENP.  Mr. 

Gross has served as Principle Consultant and Project Manager provided consulting and technical 

expertise to numerous units of local government on issues surrounding 9-1-1, public safety 

technology, communications, communications center consolidation, cooperative agreements 

between units of government and issues pertaining to funding and 9-1-1 fees.  Mr. Gross has a 

strong and broad technical knowledge of public safety systems and technology.  Stacen currently 

serves as the APCO Commercial Advisor for both the Iowa and Nebraska APCO Chapters.   

 

Mr. Gross will be responsible for all aspects of the contractual relationship with the City of 

Moberly including contract management, negotiations and overall project management.  Some of 

Mr. Gross’s qualifications include: 

▪ Presenting technical concepts to varied audiences in both commercial and government 

markets and conducting technology seminars/speaking engagements at IT industry events 

▪ Specific expertise with 9-1-1 and NG9-1-1 telephony solutions, VoIP solutions, etc… 

▪ Personally consulted with over 400 units of local government 

▪ Identification of the client’s technology goals and the development of technical solutions 

to meet those goals 

▪ Exceptionally skilled at facilitating problem-solving meetings with clients and 

representatives from all industries 

▪ Defining, communicating, and fulfilling contractual obligations, goals, and breaking complex 

issues into manageable parts 

Proposed Services 

SCGCS understands that the Randolph County residents approved a ballot measure under 

Section 190.455 RSMo. which allows for governing bodies to impose a monthly fee on subscribers 

of any communications service that has been enabled to contact 911. It is further understood 

that the revenues from the new 9-1-1 fee are less than expected.      

 

SCGCS proposes to provide technical consulting services to conduct a financial audit related to 

the remittance of the newly imposed 9-1-1 fee by contacting all telecommunications services 

providers.  SCGCS will also re-evaluate the initial revenue projections based on known revenues 

from other similar sized jurisdictions that are collecting the same 9-1-1 fee.  After the 

telecommunications service providers have been contacted and provided with the pertinent 

information regarding the proper collection and remittance rules per Section 190.455 RSMo., 

SCGCS will then monitor the remitted revenues for at least the next 90 days to see if any changes 

occur in the receipts from the Missouri Department of Revenue. 
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City of Moberly 

9-1-1 Fees & Call Flow Analysis Consulting Services 2 

 

 

 July 30, 2020 

 

While the revenue receipts are being monitored, SCGCS will conduct on-site interviews with 

local staff and officials to evaluate the 9-1-1 emergency call flow and handling between the City 

of Moberly Police Department, the primary Emergency Communications Center (ECC) for 

Randolph County and the Randolph County Ambulance District, a secondary ECC that receives 

transferred medical emergency calls from the Moberly Police Department ECC.  Call volumes, 

transfers and processing times will be evaluated along with the type and level of training at both 

ECC’s will also be documented.  Last, the level of technology at both ECC’s will be evaluated and 

documented.  The anticipated outcome will be statistical data along with sound, solid advice and 

recommendations for improvement to the 9-1-1 call process and dispatch function that will 

increase overall operational efficiency. 

Project Schedule 

SCGCS will begin work immediately upon contract signing.  The project term and duration is 

anticipated to be 90-120 days. 

Deliverables 

SCGCS will provide the following deliverables as a part of this contract. 

▪ Telecommunications Service Provider Contact Report 

▪ 9-1-1 Fee Remittance Report with Revenue Projections 

▪ Emergency Communications Center Call Flow Analysis & Recommendations Report 

▪ Zoom meetings and conference calls as necessary 

▪ A minimum of one (1) on-site meeting as mutually agreed upon 

City of Moberly Responsibilities 

The City staff will be expected to provide support and coordination in order to assure the 

successful completion of all tasks as follows: 

▪ Provide access to pertinent offices and records 

▪ Providing local project contact(s) 

▪ Providing copies of any prior completed reports and documentation 

▪ Providing meeting facilities for local project meetings 

▪ Cooperation from agencies and departments, as needed 

▪ Timely response to follow up data requests and confirmation requests 

▪ Timely review of documents and reports 
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City of Moberly 

9-1-1 Fees & Call Flow Analysis Consulting Services 3 

 

 

 July 30, 2020 

 

Project Costs  

The following costs reflect services proposed within the scope described herein. 
 

Service Description & Fees 

9-1-1 Fee Remittance Research & Analysis $1,500 

9-1-1 Call Flow Review, Analysis & Recommendations $8,500 

Total Cost $10,000 

Services will be provided as a lump sum contract based on the above fee schedule inclusive 

of all related and associated expenses.  Additional services that are outside of this scope 

and mutually agreed upon will be provided at the hourly rate of $100/hr for consulting 

services and $75/hr for travel time with reimbursement of actual expenses including 

mileage at $0.54/mile. 
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City of Moberly 

9-1-1 Fees & Call Flow Analysis Consulting Services 4 

 

 

 July 30, 2020 

 

Project Experience & References 

Following are a list of projects and references for SCGCS. 

 

 Jersey County, IL (Completed 2016) Project Cost: $50,000 

 Assist the Jersey County Emergency Telephone System Board JETSB) by providing consulting 

services and project management required to re-direct the wireless Phase 9-1-1 calls from the 

Illinois State Police for adjacent Calhoun and Greene County’s to the Jersey County PSAP which 

will enable the JETSB to capture additional wireless 9-1-1 revenues as well as provide Phase I 

and Phase II wireless services to the residents or Calhoun and Greene Counties which currently 

do not have E-911 service. 

 Contact:  William Hedger - (618) 498-5571  whedger@jerseycounty-il.us 

 South Sioux City, NE (Completed 2016) Project Cost: $825,000 

 Project planning, specifications development and procurement management services for the 

following: 

◼ NG9-1-1 Compliant Telephone System Replacement 

◼ Radio Console System Upgrade 

◼ NG9-1-1 Compliant Voice Logging Recorder Upgrade 

◼ CAD/RMS Upgrade 

 Contact:  Greg Koinzon – (402) 494-7572  gkoinzan@southsiouxcity.org 

 Three Affiliated Tribes, ND (Completed 2017) Project Cost: $1,200,000 

 Project planning, specifications development for procurement of the following: 

◼ NG9-1-1 Telephony Equipment 

◼ Radio Communications Control Consoles 

◼ Modular Dispatch Furniture 

◼ Computer Aided Dispatch System Upgrades 

◼ IP Compatible Voice Logging Recorder 

 The project also involved the construction of a completely new facility with coordination with 

project architects and engineers on PSAP layout, design, HVAC and technology elements. 

 Contact:  Monica Trevino-Trousdale - (701) 627-3617  mtrevino@mhanation.com 

 Hamilton & Merrick Counties, NE (Completed 2018) Project Cost $350,000 

 Retained to provide support services to facilitate the consolidation of dispatch operations 

between Hamilton and Merrick Counties with Hamilton Co expanding their dispatch operation 

with an additional operator position and new updated CAD/RMS.  

 Contact:  Deb Wehmeier, 911 Director – (402) 694-6936  911supervisor@hamilton.net 

 Boone & Nance Counties, NE (Completed 2019) Project Cost $550,000 

 Retained to provide support services to facilitate the consolidation of dispatch operations 

between Boone and Nance Counties with Boone Co planning to expand their dispatch 

operation with new radio console equipment, and new CAD/RMS.  

 Contacts:  Sheriff Denny Johnson, Boone Co – (402) 395-2144  bcsheriff@boone-county.org 

                   Sheriff Ben Bakewell, Nance Co – (308) 436-2452 nancesheriff@nance.nacone.org 
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City of Moberly 

9-1-1 Fees & Call Flow Analysis Consulting Services 5 

 

 

 July 30, 2020 

 

 Fayette County, IA (Completed 2019) 

 Retained to evaluate the 9-1-1 and communications traffic and associated workload at the two 

emergency communications centers serving the county to determine if one of the centers could 

handle and manage the aggregated call volume and workload of both centers and what the 

resulting impact on staffing and technology would be. 

 Contact:  Brenda VandeVoorde – (563) 422-6128 bvandevoorde@fayettecountyso.us 

 Antelope County, NE (Ongoing) 

Retained consultant to Sheriff’s Department providing on-going advise and technical expertise 

regarding technology and NG9-1-1 deployment.   

Contact:  Sheriff Robert Moore – (402) 887-5560  sheriff@antelopecounty.org 

 Burt County, NE (Ongoing) 
Retained consultant to Sheriff’s Department providing on-going advise and technical expertise 

regarding technology and NG9-1-1 deployment.   

Contact:  Sheriff Eric Nick – (402) 374-2900 sheriff@burtcounty.org  

 Clay County, IA (Ongoing) 

 Retained consultant to County Joint 911 Service Board providing on-going advise and technical 

expertise regarding technology and legislation affecting the Board and PSAP(s).   

 Contact:  Eric Tigges – (712) 264-3987  etigges@co.clay.ia.us 

 Poweshiek County, IA (Ongoing) 

 Retained consultant to County Joint 911 Service Board providing on-going advise and technical 

expertise regarding technology and legislation affecting the Board and PSAP(s).   

 Contact:  Dawn Disney – (641) 623-5679  ddisney@poweshiekcosheriff.com 

 Winneshiek County, IA (Ongoing) 

 Retained consultant to County Joint 911 Service Board providing on-going advise and technical 

expertise regarding technology and legislation affecting the Board and PSAP(s).   

 Contact:  Sheriff Dan Marx – (563) 382-3667  dmarx@co.winneshiek.ia.us  

 Columbus/Platte County, NE (Completed 2019) Project Cost $1,830,000 

 Retained to provide support for efforts by the City and County to consolidate 911 and 

communications services at a new joint communications center.  Contact:  Tim Hofbauer – 

(402) 564-1206  tim.hofbauer@plattene.us 

 Maryville/Nodaway County, MO (Current Project) 

Dispatch and emergency communications consolidation feasibility study following by project 

management services to implement a new joint communications center within the new Maryville 

Public Safety Center. Contact:  Keith Wood – (660) 562-3209  director@maryvilledps.com 
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A SHORT HISTORY OF 911 IN RANDOLPH COUNTY/ MOBERLY 

 

 

1967 President’s Commission on Law Enforcement recommends the establishment of a nationwide 

single number for reporting emergencies.  AT&T and the FCC meet to discuss the introduction of a 

nationwide emergency number. 

1968 Alabama Telephone Company becomes the first telephone service to implement 911. 

1972 Columbia, Missouri implements a 911 system. 

1980 Moberly contracts with Southwestern Bell Telephone for an emergency 911 number for 

Moberly. 

1986 Boone County implements a 911 system. 

1994 Moberly authorizes imposition of a 911 emergency telephone service tax (Sec. 190.305 RSMo.) 

not to exceed 11% of the tariffed local service rate.  Tax collection to commence July 1, 1994. 

2002 Randolph County and Moberly agree that Moberly will provide Enhanced 911 for all of Randolph 

County in exchange for the County paying the city $60,000.00 per year.  

2005 Moberly enters into agreement with Southwestern Bell to provide Enhanced 911 service for all 

of Randolph County.  At a minimum Moberly must provide E911 to all law enforcement agencies, 

ambulance districts and fire districts located in the county.  Required to provide 24/7 answering of 911 

calls. 

2019 Randolph County ballot measure to authorize fee on all cell phones for additional 911 funding 

passes (Sec. 190.450 RSMo.). 

2020 911 Service Board and Department of Revenue reduce Moberly’s 911 emergency telephone 

service tax to $1.00 per device resulting in no net gain for 911 funding. 

PRESENT All 911 calls in Randolph County are routed through the Moberly PSAP to be forwarded 

to the appropriate responding agency.  Moberly is liable for all costs associated with the call center.  

Randolph County Ambulance District has never contributed any funding to the call center.   
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Tue Aug 18, 2020  9:40 AM BUDGET REPORT Page     1
                                              CALENDAR  7/2020, FISCAL  1/2021                                               
                                              PCT OF FISCAL YTD   8.3%                      

                                                                TOTAL            MTD             YTD        PERCENT                              
ACCOUNT NUMBER             ACCOUNT TITLE                        BUDGET         BALANCE         BALANCE     EXPENDED     UNEXPENDED               
                                                                                                                                                 

                                                                                                                                                                                                                                                                
                                                                                                                                                                                                                                                                
                                                                                                                                                                                                                                                                
                                                                                                                                                                                                                                                                
                                                                                                                                                                                                                                                                
                                                                                                                                                                                                                                                                
                                                                                                                                                                                                                                                                
                                                   EMERGENCY TELEPHONE FUND FUND                                                                                                                                                                                
                                                                                                                                                                                                                                                                
                                                       NON-DEPARTMENTAL DEPT                                                                                                                                                                                    
400.000.4113            MOBERLY LANDLINE FEES                   90,000.00       15,548.78       15,548.78    17.28         74,451.22                                                                                                                            
400.000.4116            RANDOLPH CTY LANDLINE FEES                    .00        3,073.13        3,073.13      .00          3,073.13-                                                                                                                           
400.000.4117            RAND CTY WIRELESS DEVICE FEES          241,800.00        3,547.44        3,547.44     1.47        238,252.56                                                                                                                            
                                                           --------------  --------------  -------------- --------    --------------                                                                                                                            
                        TAXES TOTAL                            331,800.00       22,169.35       22,169.35     6.68        309,630.65                                                                                                                            
                                                                                                                                                                                                                                                                
400.000.4600            TRANSFER FROM GENERAL FUND             250,000.00       20,833.33       20,833.33     8.33        229,166.67                                                                                                                            
                                                           --------------  --------------  -------------- --------    --------------                                                                                                                            
                        TRANSFERS IN TOTAL                     250,000.00       20,833.33       20,833.33     8.33        229,166.67                                                                                                                            
                                                                                                                                                                                                                                                                
400.000.4901            INTEREST INCOME                            250.00             .00             .00      .00            250.00                                                                                                                            
                                                           --------------  --------------  -------------- --------    --------------                                                                                                                            
                        MISC REVENUES TOTAL                        250.00             .00             .00      .00            250.00                                                                                                                            
                                                                                                                                                                                                                                                                
                                                           --------------  --------------  -------------- --------    --------------                                                                                                                            
                        TOTAL REVENUE                          582,050.00       43,002.68       43,002.68     7.39        539,047.32                                                                                                                            
                                                           --------------  --------------  -------------- --------    --------------                                                                                                                            
                                                                                                                                                                                                                                                                
400.000.5100            SALARIES                               218,310.40       12,388.12       12,388.12     5.67        205,922.28                                                                                                                            
400.000.5101            FICA                                    16,815.48          973.26          973.26     5.79         15,842.22                                                                                                                            
400.000.5102            LAGERS                                  27,275.64          858.19          858.19     3.15         26,417.45                                                                                                                            
400.000.5103            HEALTH INSURANCE                        72,474.12        4,798.93        4,798.93     6.62         67,675.19                                                                                                                            
400.000.5104            LIABILITY & WORKMEN'S COMP INS          18,396.70       18,348.41       18,348.41    99.74             48.29                                                                                                                            
400.000.5105            LONG TERM DISABILITY                       851.42           38.68           38.68     4.54            812.74                                                                                                                            
400.000.5106            OVERTIME SALARIES                        1,500.00           82.32           82.32     5.49          1,417.68                                                                                                                            
400.000.5107            CLOTHING ALLOWANCE                       3,150.00             .00             .00      .00          3,150.00                                                                                                                            
400.000.5108            HOUSING ALLOWANCE                       16,800.00          300.00          300.00     1.79         16,500.00                                                                                                                            
                                                           --------------  --------------  -------------- --------    --------------                                                                                                                            
                        PERSONNEL SERVICES TOTAL               375,573.76       37,787.91       37,787.91    10.06        337,785.85                                                                                                                            
                                                                                                                                                                                                                                                                
400.000.5200            GENERAL SUPPLIES                         1,050.00             .00             .00      .00          1,050.00                                                                                                                            
400.000.5204            LAUNDRY, CLEANING, & JANITOR S              50.00             .00             .00      .00             50.00                                                                                                                            
400.000.5206            UNIFORMS                                      .00             .00             .00      .00               .00                                                                                                                            
400.000.5209            ELECTRICITY & GAS                        4,500.00             .00             .00      .00          4,500.00                                                                                                                            
400.000.5211            TELEPHONE                               72,000.00        7,936.37        7,936.37    11.02         64,063.63                                                                                                                            
400.000.5217            SAFETY & MEDICAL SUPPLIES                  235.00             .00             .00      .00            235.00                                                                                                                            
                                                           --------------  --------------  -------------- --------    --------------                                                                                                                            
                        SUPPLIES TOTAL                          77,835.00        7,936.37        7,936.37    10.20         69,898.63                                                                                                                            
                                                                                                                                                                                                                                                                
400.000.5300            BUILDING MAINTENANCE                     2,250.00             .00             .00      .00          2,250.00                                                                                                                            
400.000.5306            OFFICE EQUIPMENT MAINTENANCE               300.00             .00             .00      .00            300.00                                                                                                                            
400.000.5307            RADIO MAINTENANCE                        2,750.00             .00             .00      .00          2,750.00                                                                                                                            
400.000.5311            GENERAL EQUIPMENT MAINTENANCE            1,500.00             .00             .00      .00          1,500.00                                                                                                                            
                                                           --------------  --------------  -------------- --------    --------------                                                                                                                            
                        REPAIRS & MAINTENANCE TOTAL              6,800.00             .00             .00      .00          6,800.00                                                                                                                            
                                                                                                                                                                                                                                                                
400.000.5402            TRAINING REGISTRATION                    2,500.00             .00             .00      .00          2,500.00                                                                                                                            
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Tue Aug 18, 2020  9:40 AM BUDGET REPORT Page     2
                                              CALENDAR  7/2020, FISCAL  1/2021                                               
                                              PCT OF FISCAL YTD   8.3%                      

                                                                TOTAL            MTD             YTD        PERCENT                              
ACCOUNT NUMBER             ACCOUNT TITLE                        BUDGET         BALANCE         BALANCE     EXPENDED     UNEXPENDED               
                                                                                                                                                 

                                                                                                                                                                                                                                                                
                                                                                                                                                                                                                                                                
                                                                                                                                                                                                                                                                
                                                                                                                                                                                                                                                                
                                                                                                                                                                                                                                                                
                                                                                                                                                                                                                                                                
400.000.5403            DATA PROCESSING                         13,400.00             .00             .00      .00         13,400.00                                                                                                                            
400.000.5406            CONTRACTED SERVICES                        500.00             .00             .00      .00            500.00                                                                                                                            
400.000.5411            ADMINISTRATIVE FEES                     26,995.67        2,286.21        2,286.21     8.47         24,709.46                                                                                                                            
400.000.5421            9-1-1 COUNTY EXPENSES                   30,437.00             .00             .00      .00         30,437.00                                                                                                                            
                                                           --------------  --------------  -------------- --------    --------------                                                                                                                            
                        CONTRACTUAL SERVICES TOTAL              73,832.67        2,286.21        2,286.21     3.10         71,546.46                                                                                                                            
                                                                                                                                                                                                                                                                
400.000.5502            CAPITAL IMPROVEMENT PLAN                32,867.50             .00             .00      .00         32,867.50                                                                                                                            
                                                           --------------  --------------  -------------- --------    --------------                                                                                                                            
                        CAPITAL OUTLAY TOTAL                    32,867.50             .00             .00      .00         32,867.50                                                                                                                            
                                                                                                                                                                                                                                                                
400.000.5600            TRANSFER TO GENERAL FUND                      .00             .00             .00      .00               .00                                                                                                                            
                                                           --------------  --------------  -------------- --------    --------------                                                                                                                            
                        TRANSFERS TO TOTAL                            .00             .00             .00      .00               .00                                                                                                                            
                                                                                                                                                                                                                                                                
                                                           --------------  --------------  -------------- --------    --------------                                                                                                                            
                        TOTAL EXPENSES                         566,908.93       48,010.49       48,010.49     8.47        518,898.44                                                                                                                            
                                                           --------------  --------------  -------------- --------    --------------                                                                                                                            
                                                                                                                                                                                                                                                                
                                                           ==============  ==============  ============== ========    ==============                                                                                                                            
                        EMERGENCY TELEPHONE FUND  TOTA          15,141.07        5,007.81-       5,007.81-   33.07-        20,148.88                                                                                                                            
                                                           ==============  ==============  ============== ========    ==============                                                                                                                            
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Tue Aug 18, 2020  9:39 AM BUDGET REPORT Page     1
                                              CALENDAR  6/2020, FISCAL 12/2020                                               
                                              PCT OF FISCAL YTD 100.0%                      

                                                                TOTAL            MTD             YTD        PERCENT                              
ACCOUNT NUMBER             ACCOUNT TITLE                        BUDGET         BALANCE         BALANCE     EXPENDED     UNEXPENDED               
                                                                                                                                                 

                                                                                                                                                                                                                                                                
                                                                                                                                                                                                                                                                
                                                                                                                                                                                                                                                                
                                                                                                                                                                                                                                                                
                                                                                                                                                                                                                                                                
                                                                                                                                                                                                                                                                
                                                                                                                                                                                                                                                                
                                                   EMERGENCY TELEPHONE FUND FUND                                                                                                                                                                                
                                                                                                                                                                                                                                                                
                                                       NON-DEPARTMENTAL DEPT                                                                                                                                                                                    
400.000.4113            MOBERLY LANDLINE FEES                  115,000.00          530.91       87,269.20    75.89         27,730.80                                                                                                                            
400.000.4116            RANDOLPH CTY LANDLINE FEES              70,000.00        3,199.00       99,366.02   141.95         29,366.02-                                                                                                                           
400.000.4117            RAND CTY WIRELESS DEVICE FEES          275,000.00       14,721.85       42,909.91    15.60        232,090.09                                                                                                                            
                                                           --------------  --------------  -------------- --------    --------------                                                                                                                            
                        TAXES TOTAL                            460,000.00       18,451.76      229,545.13    49.90        230,454.87                                                                                                                            
                                                                                                                                                                                                                                                                
400.000.4600            TRANSFER FROM GENERAL FUND             250,000.00       50,000.00      250,000.00   100.00               .00                                                                                                                            
                                                           --------------  --------------  -------------- --------    --------------                                                                                                                            
                        TRANSFERS IN TOTAL                     250,000.00       50,000.00      250,000.00   100.00               .00                                                                                                                            
                                                                                                                                                                                                                                                                
400.000.4901            INTEREST INCOME                          5,600.00             .00          965.58    17.24          4,634.42                                                                                                                            
                                                           --------------  --------------  -------------- --------    --------------                                                                                                                            
                        MISC REVENUES TOTAL                      5,600.00             .00          965.58    17.24          4,634.42                                                                                                                            
                                                                                                                                                                                                                                                                
                                                           --------------  --------------  -------------- --------    --------------                                                                                                                            
                        TOTAL REVENUE                          715,600.00       68,451.76      480,510.71    67.15        235,089.29                                                                                                                            
                                                           --------------  --------------  -------------- --------    --------------                                                                                                                            
                                                                                                                                                                                                                                                                
400.000.5100            SALARIES                               249,784.81       16,979.64      218,055.29    87.30         31,729.52                                                                                                                            
400.000.5101            FICA                                    20,507.27        1,285.07       16,076.28    78.39          4,430.99                                                                                                                            
400.000.5102            LAGERS                                  30,834.42        1,288.98       19,623.60    63.64         11,210.82                                                                                                                            
400.000.5103            HEALTH INSURANCE                        69,651.35        5,577.86       67,031.75    96.24          2,619.60                                                                                                                            
400.000.5104            LIABILITY & WORKMEN'S COMP INS          20,376.95             .00       19,222.45    94.33          1,154.50                                                                                                                            
400.000.5105            LONG TERM DISABILITY                     1,038.72           45.13          580.00    55.84            458.72                                                                                                                            
400.000.5106            OVERTIME SALARIES                        1,500.00           96.43        2,201.69   146.78            701.69-                                                                                                                           
400.000.5107            CLOTHING ALLOWANCE                       3,150.00             .00             .00      .00          3,150.00                                                                                                                            
400.000.5108            HOUSING ALLOWANCE                       16,800.00          600.00        2,433.79    14.49         14,366.21                                                                                                                            
                                                           --------------  --------------  -------------- --------    --------------                                                                                                                            
                        PERSONNEL SERVICES TOTAL               413,643.52       25,873.11      345,224.85    83.46         68,418.67                                                                                                                            
                                                                                                                                                                                                                                                                
400.000.5200            GENERAL SUPPLIES                         1,050.00             .00             .00      .00          1,050.00                                                                                                                            
400.000.5204            LAUNDRY, CLEANING, & JANITOR S              50.00             .00             .00      .00             50.00                                                                                                                            
400.000.5206            UNIFORMS                                      .00             .00           72.00      .00             72.00-                                                                                                                           
400.000.5209            ELECTRICITY & GAS                        4,500.00             .00          303.82     6.75          4,196.18                                                                                                                            
400.000.5211            TELEPHONE                               72,000.00        7,865.36       87,467.72   121.48         15,467.72-                                                                                                                           
400.000.5217            SAFETY & MEDICAL SUPPLIES                  235.00             .00             .00      .00            235.00                                                                                                                            
                                                           --------------  --------------  -------------- --------    --------------                                                                                                                            
                        SUPPLIES TOTAL                          77,835.00        7,865.36       87,843.54   112.86         10,008.54-                                                                                                                           
                                                                                                                                                                                                                                                                
400.000.5300            BUILDING MAINTENANCE                     2,250.00             .00        4,314.45   191.75          2,064.45-                                                                                                                           
400.000.5306            OFFICE EQUIPMENT MAINTENANCE               300.00             .00             .00      .00            300.00                                                                                                                            
400.000.5307            RADIO MAINTENANCE                        2,750.00             .00             .00      .00          2,750.00                                                                                                                            
400.000.5311            GENERAL EQUIPMENT MAINTENANCE            1,500.00             .00       26,488.00 1,765.87         24,988.00-                                                                                                                           
                                                           --------------  --------------  -------------- --------    --------------                                                                                                                            
                        REPAIRS & MAINTENANCE TOTAL              6,800.00             .00       30,802.45   452.98         24,002.45-                                                                                                                           
                                                                                                                                                                                                                                                                
400.000.5402            TRAINING REGISTRATION                    2,500.00             .00             .00      .00          2,500.00                                                                                                                            
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Tue Aug 18, 2020  9:39 AM BUDGET REPORT Page     2
                                              CALENDAR  6/2020, FISCAL 12/2020                                               
                                              PCT OF FISCAL YTD 100.0%                      

                                                                TOTAL            MTD             YTD        PERCENT                              
ACCOUNT NUMBER             ACCOUNT TITLE                        BUDGET         BALANCE         BALANCE     EXPENDED     UNEXPENDED               
                                                                                                                                                 

                                                                                                                                                                                                                                                                
                                                                                                                                                                                                                                                                
                                                                                                                                                                                                                                                                
                                                                                                                                                                                                                                                                
                                                                                                                                                                                                                                                                
                                                                                                                                                                                                                                                                
400.000.5403            DATA PROCESSING                         37,400.00             .00        1,667.00     4.46         35,733.00                                                                                                                            
400.000.5406            CONTRACTED SERVICES                           .00             .00             .00      .00               .00                                                                                                                            
400.000.5411            ADMINISTRATIVE FEES                     32,596.37        1,686.92       32,306.01    99.11            290.36                                                                                                                            
400.000.5415            OTHER PROFESSIONAL SERVICES                500.00             .00             .00      .00            500.00                                                                                                                            
400.000.5421            9-1-1 COUNTY EXPENSES                   30,437.86             .00             .00      .00         30,437.86                                                                                                                            
                                                           --------------  --------------  -------------- --------    --------------                                                                                                                            
                        CONTRACTUAL SERVICES TOTAL             103,434.23        1,686.92       33,973.01    32.85         69,461.22                                                                                                                            
                                                                                                                                                                                                                                                                
400.000.5502            CAPITAL IMPROVEMENT PLAN               100,000.00             .00      180,582.50   180.58         80,582.50-                                                                                                                           
                                                           --------------  --------------  -------------- --------    --------------                                                                                                                            
                        CAPITAL OUTLAY TOTAL                   100,000.00             .00      180,582.50   180.58         80,582.50-                                                                                                                           
                                                                                                                                                                                                                                                                
400.000.5600            TRANSFER TO GENERAL FUND                      .00             .00             .00      .00               .00                                                                                                                            
                                                           --------------  --------------  -------------- --------    --------------                                                                                                                            
                        TRANSFERS TO TOTAL                            .00             .00             .00      .00               .00                                                                                                                            
                                                                                                                                                                                                                                                                
                                                           --------------  --------------  -------------- --------    --------------                                                                                                                            
                        TOTAL EXPENSES                         701,712.75       35,425.39      678,426.35    96.68         23,286.40                                                                                                                            
                                                           --------------  --------------  -------------- --------    --------------                                                                                                                            
                                                                                                                                                                                                                                                                
                                                           ==============  ==============  ============== ========    ==============                                                                                                                            
                        EMERGENCY TELEPHONE FUND  TOTA          13,887.25       33,026.37      197,915.64-1,425.16-       211,802.89                                                                                                                            
                                                           ==============  ==============  ============== ========    ==============                                                                                                                            
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Joint City/County/RCAD 
Meeting

911 Discussion
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History of 911
in Randolph 

County

 1980 – City Establishes 911 Number

 1994 - City of Moberly implements 911 using a tariff of 

roughly 11% on all city landlines

 2002 – Countywide 911 is implemented through City 

911 Center using a tariff on all county landlines

 2005 – City agrees to provide 911 for all of Randolph 

County

 2019- City and County enter into a new three year 

agreement for 911 and dispatching for city and county 

services using a mix of 911 landline fees in city, 911 

landline fees in county and a new 911 mobile phone 

tax.
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10 year review 
of 911 Fees
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10 year review 
of 911 Fees 
Continued
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911 Revenue 
Breakdown
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April 2019 to 
May 202 Fees 

for 911 
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April 2019 to 
May 202 

Cumulative 
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2019-2020 
Budget
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2020-2021 
Advisory Board 

Approved Budget 

28

#1.



Funding 
Shortfall 
Analysis

Randolph County 911 Budget Issue

FY2020-2021 Annaul Budget

REVENUES AMOUNT COMMENTS

Moberly Landline Fees $96,000.00 12 month estimate from 8-19 to 8-20

Randolph County Landline Fees $96,000.00 12 month estimate from 8-19 to 8-20

Mobile Device Fees $93,000.00 12 month estimate from 8-19 to 8-20

Total Revenues $285,000.00

MINIMUM ESTIMATED COST TO RUN 911

EXPENSES AMOUNT COMMENTS

PERSONNEL $265,000 6 dispatchers

SUPPLIES $72,000 Mostly ATT lines

MAINTENANCE $6,800.00 radio maintenance

CONTRACUAL SERVICES $73,000.00 Includes County Expenses

CAPITAL OUTLAY $32,000.00 Hardware Upgrades

MISCELLANEOUS $2,500.00 training

Total Expenses $451,300.00
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Potential
Solutions

 County provide half of the shortfall

 County provide half of the shortfall

Or

 City reduce services to Ambulance District and Sheriff’s Dept. and 

return to a transfer calls only 911 center

Or

 Status Quo and potential shortfall and reduction in quality of services

Or

 Hire Consultant to review Current and potential new agency with 

new model and organization to handle 911 in county

Or

 City return to 911 only for City of Moberly

Or

 ?????
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