
Disclaimer: These agendas have been prepared to provide information regarding an upcoming meeting of the 
Common Council of the City of Marshall. This document does not claim to be complete and is subject to change. 
 

 

CITY OF MARSHALL 
Public Improvement and Transportation 

Committee 
A g e n d a  

Tuesday, January 13, 2026 at 4:45 PM 
City Hall, 344 West Main Street 

  

APPROVAL OF AGENDA 

APPROVAL OF MINUTES 

1. Consider Approval of the Minutes of the November 25, 2025 Meeting 

NEW BUSINESS 

2. Project ST-014 (139-122-009/139-124-005): S 4th & Country Club Intersection Reconfiguration and 
Reconstruction - Consultant Selection Process 

3. Project ST-001-2026:  Chip Sealing on Various City Streets 

4. Project ST-002-2026:  Bituminous Overlay Project 

5. 2026 State Aid Overlay Project 

6. Review and Discuss US 59 Truck Bypass 

OTHER BUSINESS ITEMS 

ADJOURN 
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- UNAPPROVED - 
 

MINUTES 
PUBLIC IMPROVEMENT/TRANSPORTATION COMMITTEE MEETING 

NOVEMBER 25, 2025 
3:30 PM 

 
MEMBERS PRESENT: Craig Schafer (Zoom), James Lozinski, John Alcorn (Zoom) 
 
MEMBERS ABSENT: None 
 
STAFF PRESENT: Jason Anderson, Director of Public Works/City Engineer; Eric Hanson, Assistant City 

Engineer; Geoff Stelter, Senior Engineering Specialist; Sharon Hanson, City 
Administrator; E.J. Moberg, Director of Administrative Services 

 
OTHERS PRESENT: None 
 
 
Call to Order 
Schafer called the meeting to order at 3:35 pm. The 5-Year CIP item was moved to the end of the agenda as #7. 
 
1. Approval of Minutes 
MOTION MADE BY LOZINSKI to approve the minutes of the October 2, 2025 meeting as presented, SECOND BY 
SCHAFER. ALL VOTED IN FAVOR. THE MOTION PASSED 3:0. 
 
The 5-Year CIP item was moved to Item 7. 
 
2. Project ST-020: S 5th Street (Saratoga to Main) Reconstruction Project 
This project consists of the following work: compete street reconstruction of S. 5th Street from approximately 300-
FT west of W. Main Street to W. Saratoga Street. Reconstruction includes the intersection of W. Saratoga Street and 
S. 5th Street, and work items include: curb and gutter, driveway approaches, and sidewalks. Underground utility 
work includes sanitary sewer main and services, water main and services, and storm sewer replacement.  
 
The street section will be a typical Marshall residential street design with 4” of bituminous surfacing over 12” Class 
5 aggregate base, with geotextile fabric separation between the gravel base and the subgrade, and drain tile behind 
both sides of the curb to ensure a well-drained street section. Sidewalk is located on both sides of the existing 
street, and the project proposes to replace on both sides with 5-FT wide sidewalk. 
 
The existing street width is 43.5-FT as measured from back of curb to back of curb. The proposed street width is 38-
FT as measured from back of curb to back of curb. Because we are starting “mid-block” with this reconstruction 
project, the narrowing of the street will begin just west of the alley and with occur along the south curbline to 
ensure that snowplows are able to follow the curb taper with their direction of travel. At the end of the curb taper 
(heading west toward Saratoga), the street alignment will shift slightly to the south to align S. 5th Street to the center 
of the right of way by the time the street reaches its intersection with W. Saratoga Street. 
 
Anderson presented the item. This is the third year this project has been shown on the CIP and is shown for 2026 
construction. The big drivers of the project is the drainage issues and the 4” watermain. The project would replace 
the 4” iron pipe with the new standard 6” PVC, sewer and storm sewer. The project will provide drainage 
improvements with new pipe installation with more intakes and setting up in Saratoga intersection to travel back 
towards river to MMU with much bigger pipe as it is an undersized system. Schafer inquired regarding detour routes 
on this street. Anderson replied that detour route would be to the north on 6th Street and 5th Street would not be 
an issue. Lozinski inquired on drainage in the alley between 5th and 6th Street and does the street design take into 
consideration for fixing the alley in the future. Anderson indicated street grade would be reviewed and review 
options to lower the apron to ensure favorable grade coming out of the alley for a future project, but options may 
be limited. If Council budget goes forward with project, Anderson indicated it is an assessment project, so a public 
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informational meeting should be held soon as there are lengthy steps in the assessment process and want a bid 
opening early spring. Schafer indicated there is a need for this project even if not a reconstruct and would not be a 
candidate for a mill and overlay. Lozinski inquired about the tapering of the alley and the assessments for driveways. 
Anderson indicated each property would be paying for their share of the driveway and the current assessment 
policy pays for 12 feet width of driveway. 
 
MOTION MADE BY LOZINSKI for Committee concurrence with the project considerations identified, SECOND BY 
ALCORN. ALL VOTED IN FAVOR. THE MOTION PASSED 3:0. 
 
3. Transportation Alternatives (TA) 2030 Grant Program Trails -- 1) TH 59 (TH 23 to Boyer);  2) Country Club Drive 
(Southview Drive to S 4th Street) 
 
The Transportation Alternatives grant program is a reliable source of federal funding for bike trail projects. The 
program is administered by MnDOT District 8 Area Transportation Partnership (ATP), and there is often around $1M 
available within our MnDOT District. The City of Marshall has had good success with accessing these grants in recent 
years, and we intend to continue to pursue these funds. The grant allows for up to 80% cost participation and the 
funds are typically not available until 5 years from the application date. City staff has identified two trail segments 
that we’d like to submit for this competitive grant round for 2030 TA dollars.  
 

TH 59 (TH 23 to Boyer) 
Much of this trail segment has been in place for over twenty years. Staff has not found good records from the 
original install between TH 23 and Susan Drive, but it was in place in 2003 on an aerial image. The segment from 
Susan Drive to Boyer Drive appears to have been installed when Walmart was constructed, as it is shown in 
a 2006 aerial image. This trail has served its useful life, and would like to secure grant funds to resurface the 
trail. 
 

Preliminary cost estimate for this project is as follows:  
        Total $384,241.00 
        Fed Request $307,392.80 
        Local Dollars $76,848.20 
        Engineering $61,478.56 
 
Country Club (Southview Drive to S 4th Street) 
By 2030, this trail will be 21 years old. The trail was constructed as part of local Project Y51 in 2009. Staff has 
identified this segment as being a good candidate for funding a resurfacing project in 2030. 
 

Preliminary cost estimate for this project is as follows:  
        Total $358,796.88 
        Fed Request $287,037.50 
        Local Dollars $71,759.38 
        Engineering $57,407.50 

 
Anderson presented the item. Over the past few years, City staff has attempted to apply every year for the TA Grant 
solicitation. Anderson indicated that the program now prioritizes replacement of existing trails and not just new 
construction, which is a substantial benefit, and the focus can also be on the expensive network of existing trails. 
 
TH 59 - Anderson believes State Aid dollars could be used for the 20% local match and will explore that option as it 
is in a trunk highway right-of-way, which would then have no impact on the general fund.  
 
Country Club Drive – Anderson believes State Aid dollars could also be used for the local cost share and not general 
tax levy because it is on a State Aid route. 
 
The State Aid budget is really taxed, so City staff is doing a good job of finding AT dollars and as the project gets 
closer to 2028-2029 applications will be submitted to cover the local cost share to help protect the City’s State Aid 
fund balance so necessary work can be done on the State Aid streets.    
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Lozinski inquired if the TH 59 trail was the same location where MnDOT had just completed replacing panels. 
Anderson replied MnDOT completed this work to meet ADA accessibility requirements. Eric Hanson indicated the 
panels in this area are bituminous and not concrete and will be repaved. Lozinski commented resurfacing is 
significantly less expensive than remove and replace. Anderson commented that relating to bike trails that 
resurfacing of blacktop bike trails is not a very cost effective proposition due to working in small areas with only 
light loads as there is no section to carry the load of material coming in. Lozinski inquired regarding advertising of 
these projects and are we reaching the correct market. Anderson noted historical processes. Eric Hanson said 
project is labeled as a “rehabilitation” rather than maintenance. Anderson commented on bike trail review panels.  
 
MOTION MADE BY LOZINSKI, SECOND BY ALCORN for Committee recommends to City Council that staff submit for 
TA grants for the resurfacing of these two bike trail segments: the trail that parallels US 59 between MN 23 and 
Boyer Drive and the trail that parallels Country Club Drive between S 4th Street and W Southview Drive. ALL VOTED 
IN FAVOR. THE MOTION PASSED 3:0. 
 
4. Project ST-025-2025: S 4th Street Culvert Crossing Fence Replacement Project 
PI/T Committee members approached City staff regarding a desire to replace existing chain link fencing that is in 
place at the N 4th Street culvert crossing, just northeast of W Marshall Street. The existing fencing is not attractive 
and is generally in poor condition. Following a review, City staff identified the S 4th Street culvert crossing near W. 
College Drive as being similar in condition and age. 
 
Last summer, the fencing at the N 4th Street crossing was replaced with new, black chain link fencing. Now that the 
W. College Drive construction work is completed in the area, City staff is proposing the same improvement at the 
S 4th Street crossing, near W. College Drive.  
 
City staff will utilize Municipal State Aid Street (MSAS) funds for this fencing because the fence location is along a 
State Aid street. To utilize State Aid funds, MnDOT will require engineering plans and a bid or quote process based 
off approved plans. Staff is seeking PI/T Committee concurrence for this improvement plan. Last year’s project cost 
the MSAS account $14,295, including reimbursing engineering expenses.  
 
MOTION MADE BY LOZINSKI, SECOND BY ALCORN to proceed with project design for a replacement chain link fence 
at this location. ALL VOTED IN FAVOR. THE MOTION PASSED 3:0. 
 
5. Project ST-039: Adult Community Center/Partial Whitney Parking Lot Reconstruction 
Adult Community Center staff receive complaints regarding the condition of the pavement near their facility. The 
winter months are especially difficult, with significant ice build-up in the area.  
 
The project proposed here is a partial reconstruction of the parking lot to address areas that are in poor condition 
and that do not drain properly. City staff believe that this is the smallest project that can be done in this area that 
will address the concerns. Staff have this project identified in the 2026 CIP as an estimated $125,000 project. This 
cost includes engineering costs. 
 
Anderson presented the item. Lozinski expressed concern with cutting too much of the project out that even though 
still useful that it is not as useful as it could be. Schafer replied that this area is probably the most dangerous part 
of the parking lot and where the patrons park and transverse across the lot to get into the Center that it is valid. 
Anderson commented on the grade. Anderson indicated this project may not stay in the budget and may be moved 
to a later year. 
 
MOTION MADE BY LOZINSKI to approve of the scope of this project concurrent to budget approval of the Council, 
SECOND BY ALCORN. ALL VOTED IN FAVOR. THE MOTION PASSED 3:0. 
 
 
6. Proposed Change in Parking on Marvin Schwan Memorial Drive between W College Drive and S 1st Street 
Marvin Schwan Memorial Drive has historically been signed for “No Parking” on both sides of the street between 
W. College Drive and S. 1st Street. Additionally, the “south” or “west” curbline is signed for “No Parking”  from S. 1st 
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Street to approximately 125-FT to the “south” or “east”. The “No Parking” signs along Marvin Schwan Memorial 
Drive between W. College Drive and S. 1st Street were temporarily removed to assist with business parking during 
the College Drive Reconstruction Project this year. City staff has received a request for this condition to remain, and 
for parking to be allowed on both sides of the road of Marvin Schwan Memorial Drive. City staff has been unable to 
locate any Council action approving the installation of these “No Parking” signs. The only item resulting from the 
search is the minutes of the 01/16/2007 City Council meeting indicating a concern with the parking along Marvin 
Schwan Memorial Drive during the day and there not being room for customers to park. It is staff’s opinion that the 
street is wide enough for parking on both sides of the street, and that Council should consider allowing for on-street 
parking on both sides of Marvin Schwan Drive. The only consideration that staff requires is no parking on the street 
in the overnight hours. Snow removal operations on the block of Marvin Schwan Memorial Drive between W. 
College Drive and S. 1st Street consist of pulling snow into the center of the street and using our snow blower to 
load trucks to haul snow off-site. To effectively complete snow removal on this block, we need all vehicles removed 
from the street. With the above paragraph in mind, it is recommended that all “no parking” signs be removed on 
Marvin Schwan Memorial Drive, and that between W. College Drive and S. 1st Street the street shall be signed for 
“No parking between 1 am and 7 am between November 1 and April 1”. Ordinance 74-130 (a) would be amended 
to include this segment of street as “no parking between 1 am and 7 am). 
 
Anderson presented the item. It is the opinion of City staff that there is no reason this needs to be no parking in this 
area as the street is wide enough to accommodate parking, Schwan’s has ample parking space, and provided that 
snow removal can occur overnight in the winter months, the restriction could be removed. If the Committee would 
like to consider 1st to College along Memorial Park separate from along Taylor’s building that is an option as well. 
Lozinski commented on removing the restriction. Entrances/access to Memorial Park were discussed and the ADA 
accesses on the corners. Discussion was held regarding parties requesting this no parking. Lozinski indicated there 
are City ordinances in place regarding no smoking on public sidewalks. Schafer commented the street easily 
accommodates parking. The categories of no parking timelines were discussed.  
 
MOTION MADE BY LOZINSKI, SECOND BY ALCORN to recommend allowing parking on Marvin Schwan Memorial 
Drive with parking restrictions between W College Drive and S 1st Street restricting parking between 1 am and 7 am 
between November 1st and April 1st of every year. ALL VOTED IN FAVOR. THE MOTION PASSED 3:0. 
 
 
7. 5-Year CIP 
Current CIP was provided to Committee members. Review and discussion was held on 5-year CIP. LRIP resolutions 
will be brought to the 12/9/2025 meeting state aid project, no local dollars, all utility dollars, or state aid, but looking 
to find additional funding to offset the balance impact on our State Aid account. Lozinski inquired on 2027 E College 
Drive sanitary sewer crossing project and project scope crossing of the highway and it goes back behind the 
businesses on the north side, and pipe is in extremely poor condition. Schafer inquired on 2027 WW-012 N 7th 
Wastewater Outfall Improvement Project and the project location. Anderson defined the location. Lozinski inquired 
on the status of the discussions with local property owners and City staff regarding drainage, tiling, and drainage 
ditch off of MERIT Center site. Discussion was held on Helena property. 
 
Information only-no formal voting action taken on this item. 
 
 
Other Business 
There was no further business. 
 
 
Adjourn 
Being no further business, MOTION MADE BY LOZINSKI to adjourn the meeting, SECOND BY ALCORN. ALL VOTED IN 
FAVOR. THE MOTION PASSED 3:0. Meeting adjourned at 4:20 pm. 
 
 
Respectfully submitted, 
Lona Rae Konold, Administrative Assistant 



 

CITY OF MARSHALL 
AGENDA ITEM REPORT 

PI/T – 01/13/2026 
 

 
Presenter: Jason Anderson 

Meeting Date: Tuesday, January 13, 2026 

Category: NEW BUSINESS 

Type: ACTION 

Subject: Project ST-014 (139-122-009/139-124-005): S 4th & Country Club Intersection Reconfiguration 
and Reconstruction - Consultant Selection Process 

Background 

Information: 

The S 4th Street and Country Club Drive intersection currently operates under traffic signal 
control today. The traffic signal was installed in 1983 and it is well out of compliance with current 
accessibility standards. The skew angle at this intersection creates a safety hazard for both 
motorized travelers and pedestrians.  
 
Both S. 4th Street and Country Club Drive are Municipal State Aid Street (MSAS) routes. The City 
of Marshall receives a significant amount of funding for the maintenance and improvement of 
MSAS routes. With this funding, there is also a mandate from MnDOT that engineering standards 
are complied with and MSAS rules are followed to both utilize the funds for improvements and 
continue to draw “needs” that result in MSAS fund disbursement.  
 
With these considerations in mind and understanding that an improvement needs to be made at 
this intersection to ensure compliance with current standards, engineering staff received Council 
support to solicit proposals for an Intersection Control Evaluation (ICE) at the January 26, 2021 
meeting. At the February 23, 2021 meeting, the City selected Short Elliot Hendrickson (SEH) to 
perform the ICE and generate the report. 
 
Following a July 6, 2021 PI/T meeting, the City Council accepted the ICE report at their July 13, 
2021 meeting and recommended drawing 3 or 5 for the intersection. Following this Council 
meeting, city staff hosted adjacent property owners for an informational session on August 9, 
2021 to present the proposed changes and seek input.  
 
This project is currently identified in our 2027 CIP. City engineering staff has garnered two federal 
LRBP grants that total $824,000 for this project. Additional project funding will come from the 
water, sewer, and stormwater utility for utility work on South 4th Street, and MSAS funding for 
all remaining costs.  
 
Prior conversations with Council and property owners have promoted Layout 5, and staff believes 
that there was support for Layout 5 back in 2021. With the project nearing, we’d like to re-confirm 
Layout 5 or hear input otherwise. Staff will likely request to hire a consultant to aid in project 
design and permitting for this project, and with the federal standards and process, we’d like to 
begin work soon.  
 
This item was again presented to the Public Improvement/Transportation Committee 
on 06/10/2025. At this meeting, city staff re-confirmed the PI/T Committee’s commitment to 
Layout 5, which included a split T intersection with one mini-roundabout. Staff also informed the 



Committee of our intent to hire an engineering consultant to assist with project plan design and 
federal standards. At the 6.10.2025 meeting, there was a MOTION MADE BY LOZINSKI to 
recommend Layout 5 to the City Council, with a mini roundabout to the west and a ¾ or full 
intersection to the east, SECOND BY ALCORN. ALL VOTED IN FAVOR. THE MOTION PASSED 3:0.  
 
Today, staff would like to discuss the process for selecting an engineering consultant. Staff would 
like to send to a couple of firms, and we would like the PI/T Committee to assist with consultant 
selection. We are planning to solicit for proposals in mid-January, with proposals returned by 
February 5th. Staff would like the three members of the PI/T Committee and two Public Works 
staff members to be the Proposal Review Committee. The Review Committee will be given 
proposals to read and a score sheet to privately rank engineering proposals.  

Fiscal Impact: Cost of engineering proposals to be determined. All costs are State Aid eligible.  

Alternative/ 

Variations: 

No alternative actions recommended. 

Recommendations: Committee recommend that City staff move forward with requesting engineering proposals for 
design of the Project ST-014 and convene the Proposal Review Committee once all proposals are 
submitted.  

 



City of Marshall, MN 
344 W. MAIN STREET, MARSHALL, MN 56258 

Request for Proposal 
SOUTH 4TH STREET AND COUNTRY CLUB DRIVE INTERSECTION 

RECONFIGURATION (SP 139-124-005 & SP 139-122-009) 

 

 

 

 

  

PLEASE RESPOND BY 12:00 NOON ON THURSDAY, FEBRUARY  5th, 2026 



Background 

This project consists of complete street and utility reconstruction on S. 4th Street between Country Club Drive 
and W. College Drive, and Country Club Drive between S. 4th Street and W. College Drive. The project includes 
the reconfiguration of the intersection of South 4th Street and Country Club Drive. The design shall include a 
new drainage system that ultimately connects to a new 42” outlet that was constructed with the 2025 College 
Drive Reconstruction Project. Additionally, water and sewer shall be replaced, generally in-kind, on S. 4th Street 
between Country Club Drive and W. College Drive.  

Country Club Drive and 4th Street are both Major Collectors that serve as an important connection between TH 
23 and TH 19. The intersection experiences regular commuter traffic as well as intermittent truck traffic 
traveling north from TH 23 to access the central, western, and northern parts of Marshall. 

A major deficiency is the severe skew where the two roadways intersect. The roads meet at an angle of about 35 
degrees, creating an intersection skew of roughly 55 degrees—far exceeding MnDOT’s recommended maximum 
of 15 degrees. This skew results in poor sight lines, increased crossing distances, difficult turning movements, 
and overall driver uncertainty, all of which reduce operational safety. 

The intersection is currently controlled by a traffic signal that has reached the end of its useful life. Pedestrian 
accommodation consists of two crosswalks on the west and south legs. Because of the skew, the west leg 
crosswalk is offset from the intersection and misaligned, while the south leg crosswalk is significantly longer 
than desirable. Outdated signal equipment, misaligned pedestrian push buttons, and extended crossing 
distances create challenges for people walking, particularly vulnerable users. 

Pavement conditions further contribute to deficiencies. The bituminous surface was originally constructed in the 
mid- to late 1950s and overlaid in 2001 and 2004. Despite routine maintenance the pavement has exceeded its 
serviceable life, leading to surface deterioration and reduced ride quality. 

The current storm sewer system is undersized and does not meet current design standards.   

In 2021 and ICE study/report was completed on the intersection and has been included as part of this RFP. The 
preferred concept is Drawing Number 5. The ¾ intersection will need to be evaluated in more detail to see if a 
traditional stop-controlled intersection would benefit the surrounding businesses and commuters. At this time, 
city staff is leaning toward a traditional stop-controlled intersection on the “east” leg of the split T, in lieu of the 
¾ intersection that is identified on Layout 5. 

Reconstruction and utility improvements for this project are included in the City of Marshall’s Capital 

Improvement Plan (CIP) for construction in the 2027 season. This project also has LRBP (federal) funds and will 

need to follow the appropriate process for design and review. MnDOT Delegated Contracting Process (DCP) 

must be followed to meet requirements of the LRBP funding on the project. Additionally, Municipal State Aid 

funding will be utilized for this project. TH19/West College Drive was reconstructed in the 2025 construction 

season this project will connect into the reconstructed roadway at South 4th Street and the new roundabout at 

TH 19/West College Drive. 

  



Scope of Work 
The selected firm will provide services as outlined below to assist City of Marshall staff with project plan 

preparation for construction in 2027. The design of work will be performed according to the schedule, as 

required.  

Design of Reconfigured intersection and streets.  
City staff would provide necessary existing area survey in AutoCAD Civil 3D format, as-built information, 

property boundary information, and soil borings as needed to complete the design process.  

The selected firm will review the preferred concept of the mini roundabout and ¾ intersection to see if there are 

any revisions needed.  

Plans may include, but are not limited to, utility (water, sanitary and storm sewer) plan/profiles including service 

lines, pavement design, sidewalk, pedestrian access and crossings, pavement markings, traffic control, detours, 

soils remediation (if needed), and other appropriate plans and details. The consulting firm shall coordinate with 

City staff to determine corridor needs, design standards, and other needs.  

Consultant will also provide City staff with project plans and engineer’s estimates at critical design stages—this 

may be 60%, 90%, and 100%. For each stage, the consultant shall meet with City and/or MMU staff to discuss 

primary points of the design, changes, and any concerns moving forward. City and/or MMU staff will also be 

provided a period to review and comment on plans at each stage. The consultant shall also coordinate reviews 

as needed with State Aid. This task is required to be completed by September 18th, 2026. 

The consulting firm shall consider input and comments from City, MMU, State Aid staff to prepare a final set of 

construction drawings. Deliverables for the task shall include: 

- Complete construction plan sheets and quantities (including 60%, and 90% preliminary plans) 

- Necessary Special Provisions (other than MnDOT Boiler Plate provisions) 

- Design files in AutoCAD Civil 3D format 

- Requested surfaces for construction and inspection purposes 

Bid and Construction Assistance  
As part of the proposal the consultant shall include two-line items; one for assistance during bidding and the 

second for on-call for construction questions. These should be hourly not to exceed costs.  

Summary of Deliverables 
The consulting firm shall provide all deliverables in a PDF electronic format along with any City of Marshall 

requested electronic files (e.g. AutoCAD files, shape files, KMZ files, etc.). 

Proposal Format 
The proposal shall be a maximum of 8 pages (one sided) including the cover letter and shall include the following 

information at a minimum: 

Binding Transmittal Letter 
Proposer must provide a cover letter (two pages maximum) signed by a party authorized to contractually 

obligate the Proposer (and respective team members) to perform the commitments included in the proposal. 



The letter must also identify the name, title, address, telephone number, and e-mail address of the individual(s) 

responsible for such negotiations, if selected. Additionally, the cover letter should discuss the Proposer’s overall 

qualifications and ability to meet the scope of work outlined in this RFP and include a statement guaranteeing 

the validity of the Proposal, including all proposed fees and costs, for a period of 60 days beyond the submission 

date. 

Project Understanding 
A statement of the objectives, goals and tasks to show the firm’s view and understanding of the proposed 

project. Consultants should demonstrate understanding of the scope of the proposal by using their own words 

rather than repeating statements in the Request for Proposals. 

Consulting Firm Overview, Qualifications, and Experience 
A Statement of Qualifications applicable to this Project including the names, qualifications, and proposed duties 

of the firm’s staff to be assigned to this Project. List the specific individuals who will serve as Task Leads.  

A listing of the firm’s recent comparable projects completed within the past 5 years including the names, titles, 

addresses, and telephone numbers of the appropriate persons who the City may contact.  

A listing of any subcontractors the Proposer intends to employ in execution of the project, including name, 

address, telephone number, and name of contact person. Discuss the proposed subcontractor’s role and provide 

information on subcontractors’ experience performing similar work. All subcontractors are subject to the 

approval of the City. 

Project Approach, Work Plan, and Task Completion Schedule 
Indicate how project schedules are prepared (including integration of design), cost estimates, cost control 

procedures, maintaining design excellence, and quality control. Explain which functions will be provided in-

house and which will be contracted out and how they are integrated and included in the scope of the services 

proposed.  

A proposed timeline of activities to ensure completion shall be provided. 

Conflict of Interest 
Firms shall disclose any financial, business, or other relationships with the City that may have an impact on the 

outcome of this contract or any resulting construction project. Firms shall also list current clients who may have 

a financial interest in the outcome of this contract. 

Insurance and Indemnification 
The selected Proposer shall submit a “Statement Certifying Insurance Coverage” certifying that the required 

general and professional liability insurance coverage will be obtained, and that said coverage is prerequisite for 

entering into a Professional Services Agreement with the City. Failure to meet the City’s insurance requirements 

shall result in disqualification.  

The selected Proposer shall be required to hold harmless, indemnify and defend the City, its elected officials, 

employees, contractors serving as City officials, agents, and volunteers (“Indemnitees”), as to claims arising out 

of its performance of non-professional services, and to hold harmless and indemnify the Indemnitees as to 

claims arising out of the Proposer’s professional services, except loss or liability caused by the City’s sole 

negligence or willful conduct. 



Fee Proposal 
In a separate electronic file, the Proposer shall include a detailed cost breakdown of each of the tasks to be 

performed with a breakout of the hours for each employee category (e.g. principal, senior planner, technician, 

etc.) per work task identified. The consultant will show the hourly rate for each employee category and break 

out any direct expenses, overhead and profit. Total dollar amounts for phase of plan development, bid 

assistance and for on-call construction questions shall be included. 

Timeline 
The City of Marshall intends to present the final construction project plans to the City Council in November 

2026. City staff has listed this project in the Capital Improvement Plan (CIP) for construction in 2027. The City of 

Marshall would intend to advertise the project for bids in December 2026. The City of Marshall Public Works 

staff require the deliverables included in the Scope of Work received by the dates listed in each task.  

Contract Term 
The Professional Services Agreement will be valid until the services covered in the Scope of Work have been 

completed to the City’s satisfaction. Fees proposed by the Proposer must be valid for the life of the agreement 

unless otherwise conditioned in the proposal. 

Selection of Proposal 
The City of Marshall shall review all proposals received in response to this RFP in a comprehensive, fair and 

impartial manner. Some of the criteria used in the evaluation will include, but not limited to project 

understanding/objectives, qualifications/experience of personnel working on this project and cost. 

The City of Marshall reserves the right to following: 

- Issue no contract award for the services described in this RFP 

- Reject any or all proposals 

- Not obligated to accept the lowest price or most technologically advanced proposal 

- No obligation to reveal the basis for contract award or evaluation process 

The City of Marshall intends to select and award one Consulting Firm to perform the awarded tasks listed in this 

RFP. Evaluation and selection is anticipated for completion two weeks from the proposal due date. An interview 

may be requested as part of the evaluation and selection process. The factors and weighting on which proposals 

will be judged are broken down as follows: 

Rating Factor Weighting Percentage 

Project Understanding 25% 

Consultant Qualifications & Experience 20% 

Approach and Work Plan 15% 

Completeness & Organization 10% 

Cost Proposal 30% 
 

All costs for developing the proposal in response to this RFP are entirely the responsibility of the proposing party 

and shall not be chargeable in any manner to the City. A proposal submitted in response to this RFP is 

irrevocable for 60 days from the date of submission. Contract execution is contingent upon approval by the City 



of Marshall City Council. All those submitting a response to this RFP will be notified of the award of a contract 

when an award is made. If no award is made, all vendors will be notified accordingly. 

Contact Info and Proposal Submission 
Submit one (1) complete electronic copy of the proposal including proposed costs. An authorized member of the 

consulting firm must sign the copy of the proposal. 

All proposals must be sent to: 

Eric R Hanson, P.E. 

Assistant City Engineer 

City of Marshall Public Works 

344 W. Main Street 

Marshall, MN 56258 

E-Mail: Eric.Hanson@ci.marshall.mn.us  

Any questions or requests for additional information will be forwarded to the point of contact above. Questions 

must be received by Friday, January 29th at 12:00 p.m. No questions will be addressed after this date and time. 

Contact regarding this RFP with any City staff other than the contact listed above may result in disqualification. 

All proposals must be received no later than Thursday, February 5th at 12:00 p.m. Late proposals will not be 

considered. 

mailto:Eric.Hanson@ci.marshall.mn.us
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CITY OF MARSHALL 
AGENDA ITEM REPORT 

PI/T – 01/13/2026 
 

 

Presenter: Jason Anderson 

Meeting Date: Tuesday, January 13, 2026 

Category: NEW BUSINESS 

Type: ACTION 

Subject: Project ST-001-2026:  Chip Sealing on Various City Streets 

 

Background 
Information: 

 

The estimated total project cost is approximately $153,635 including all streets shown below 
(excluding “Alternate Streets”). The 2026 Street Department budget includes a $165,000 
line item for this project. 
 

BASE BID STREETS 

Street From-To  Street From-To 

Michigan Road N. T.H. 59 - MERIT Training 
Road 

 Maple St. S. 2nd St. - S. 1st St. 

Michigan Road MERIT Center Gravel Road - 
Atlantic Ave 

 Service Drive Jewett St. - O'Connell St. 

Charles/Hill/Minnesota 2025 Construction area  Madrid Circle (Airport 
Park) 

Channel Parkway - 
Channel Parkway 

Grimes St. S. 2nd St. - Williams St.  Floyd Wild Drive Canoga Park Dr. - 
E. Southview Drive 

South 2nd St.  Country Club Dr. - George St.  Canoga Park Drive T.H. 23 - Canoga Park 
Circle 

Lucille St. S. 4th St. - S. 2nd St.  O'Connell St. Service Dr. - Birch St. 

Williams St. Grimes St. - Maple St.  N. 7th St.  W. Fairview St. - Kossuth 
Ave 

 

ALTERNATE STREETS 

Street From-To  Street From-To 

South Bend Avenue Southview Dr. - Camden Dr.  Marguerite Avenue Southview Dr. - Camden 
Dr. 

 
In recent years staff and PI/T Committee have discussed the merits of a spray-on pavement 
rejuvenator product in lieu of the chip seal program. In the past, City staff has not felt 
comfortable pursuing the use of spray-on rejuvenators because they were not well-studied 
and there are many products on the market that all claim results.  
 
Beginning in 2023, the MN Local Road Research Board (LRRB) has began studying 12 
different spray-on rejuvenators to study effectiveness. Through this research, four products 
have shown the most promise for improving pavement longevity. One of these products is 
Reclamite, and this is the product that City staff has been reviewing and considering.  
 
Though the LRRB report indicates that Reclamite does appear to have a beneficial impact on 
pavement binder by reducing pavement stiffness, the duration of the study was not long 
enough to quantify the length of the benefit. It is theorized in the report that most spray-on 
rejuvenators will require reapplication every 2-3 years, though Reclamite was a product that 
did appear to still influence pavement creep stiffness at the 3-year mark.  
 



In summary, while City staff does believe that Reclamite may be a good product for the City 
to consider in future years, we believe that we should continue to monitor these studies and 
look for a little more conclusive evidence regarding the duration of the benefit from 
treatment, so we can better make a cost-benefit comparison to chip sealing. We do know 
that a good chip seal lasts upwards of 7 years; if a spray-on rejuvenator costs a similar price 
to apply and must be re-applied every 3 years, it effectively costs twice as much and you are 
also disrupting property owners and traffic more frequently.  
 
It is staff’s recommendation that we continue with the chip seal program for 2026, and keep 
monitoring alternatives in the industry. In staff’s opinion, there are much larger entities than 
Marshall that should adopt use of a specific rejuvenator before Marshall decides to make 
the change.  

Fiscal Impact: The Street Department budget includes $165,000 for chip sealing work. Staff would intend 
to award a contract that does not exceed this amount.  
 

Alternative/ Variations: No alternative actions recommended.  
 

Recommendations: that the Committee recommend to City Council to authorize advertisement for bids for 
Project ST-001-2026:  Chip Sealing on Various City Streets. 
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2026 BITUMINOUS CHIP SEALING ESTIMATE

0.30 $4.75 20.00 $62.00
            Base Bid Streets Gallons of Total Granite Total Total Granite Total

SQ. YD. Oil Per Gallons Per Oil Lbs. Per Lbs. of Tons of Cost Granite Street
Street From-To Sq. Yd. Road Cost Sq. Yd. Granite Granite Per Ton Cost Cost

Michigan Road North T.H. 59 - Merrit Training Road 11,689 0.30           3,506.7        $16,656.83 20 233,780 116.89 $62.00 $7,247.18 $23,904.01
Michigan Road Merit Center Gravel Road - Atlantic Avenue 12,376 0.30           3,712.8        $17,635.80 20 247,520 123.76 $62.00 $7,673.12 $25,308.92
Charles/Hill/Minnesota 2025 Construction area 5,000              0.30           1,500.0        $7,125.00 20 100,000 50.00 $62.00 $3,100.00 $10,225.00
Grimes Street South 2nd Street - Williams Street 1,310              0.30           393.0           $1,866.75 20 26,200 13.10 $62.00 $812.20 $2,678.95
South 2nd Street Country Club Drive - George Street 5,113 0.30           1,533.9        $7,286.03 20 102,260 51.13 $62.00 $3,170.06 $10,456.09
Lucille Street South 4th Street - South 2nd Street 1,901              0.30           570.3           $2,708.93 20 38,020 19.01 $62.00 $1,178.62 $3,887.55
Williams Street Grimes Street - Maple Street 1,830              0.30           549.0           $2,607.75 20 36,600 18.30 $62.00 $1,134.60 $3,742.35
Maple Street South 2nd Street - South 1st Street 2,152              0.30           645.6           $3,066.60 20 43,040 21.52 $62.00 $1,334.24 $4,400.84
Service Drive Jewett Street - O'Connell Street 6,899              0.30           2,069.7        $9,831.08 20 137,980 68.99 $62.00 $4,277.38 $14,108.46
Madrid Circle (Airport Park) Channel Parkway - Channel Parkway 7,336              0.30           2,200.8        $10,453.80 20 146,720 73.36 $62.00 $4,548.32 $15,002.12
Floyd Wild Drive Canoga Park Drive - E. Southview Drive 5,098              0.30           1,529.4        $7,264.65 20 101,960 50.98 $62.00 $3,160.76 $10,425.41
Canoga Park Drive T.H. 23 - Canoga Park Circle 6,862              0.30           2,058.6        $9,778.35 20 137,240 68.62 $62.00 $4,254.44 $14,032.79
O'conell Street Service Drive - Birch Street 2,709              0.30           812.7           $3,860.33 20 54,180 27.09 $62.00 $1,679.58 $5,539.91
N. 7th Street W. Fairview Street - Kossuth Avenue 4,852              0.30           1,455.6        $6,914.10 20 97,040 48.52 $62.00 $3,008.24 $9,922.34
          2026  Sealcoat Totals* 75,127 22,538 $107,055.98 1,502,540 751 $46,578.74 $153,634.72

* The City of Marshall reserves the right to remove streets to meet the project budget, with no change to unit prices.
Award of all or part of the project will be based upon the total bid price and the funds availible for the project.
Alternate Street Quantities are not included in the Base Bid Quantities.

Alternate Streets dependent on budget and actual bids
0.30 $4.75 20.00 $62.00

       Alternate Streets Gallons of Total Granite Total Total Granite Total
SQ. YD. Oil Per Gallons Per Oil Lbs. Per Lbs. of Tons of Cost Granite Street

Street From-To Sq. Yd. Road Cost Sq. Yd. Granite Granite Per Ton Cost Cost
South Bend Avenue Southview Drive - Camden Drive 2,052              0.30           615.6           $2,924.10 20 41,040 20.52 $62.00 $1,272.24 $4,196.34
Marguerite Avenue Southview Drive - Camden Drive 2,873              0.30           861.9           $4,094.03 20 57,460 28.73 $62.00 $1,781.26 $5,875.29

0.30           -                 $0.00 20 0 0.00 $62.00 $0.00 $0.00
Alternate Project Subtotal 4,925 1,478 $7,018.13 98,500 49 $3,053.50 $10,071.63

          2026  Sealcoat Totals 80,052 24,016 $114,074.10 1,601,040 801 $163,706.34

Award of all or part of the project will be based upon the total bid price and the funds availible for the project.



 

PI/T COMMITTEE – 01/13/2026 
AGENDA ITEM REPORT 

 
 

Presenter: Jason Anderson 

Meeting Date: Tuesday, January 13, 2026 

Category: NEW BUSINESS 

Type: ACTION 

Subject: Project ST-002-2026:  Bituminous Overlay Project 

 

Background Information: 
 

Current project estimate for mill and overlay is $626,860.00, including all streets shown 
below (excluding “Alternate Streets”) and ADA sidewalk ramp work. The 2026 Capital 
budget includes $650,000 for this project. It is staff’s intent to include the alternate street 
if bids are advantageous and we can keep the project cost below the CIP budget 
of $650,000. 
 

Street From-To 

Carrow Street (Mill All) Horizon Dr. - East College Dr. 
Michigan Road (Edge Mill) Lake Road - MMUA Training Center Road 
McLaughlin Dr. (Edge Mill) Mustang Trail - O'Connell Street 
Service Road (Edge Mill) McLaughlin Dr. - 1st connection to East College Dr. 
Camden Dr. (Mill All) James Avenue - Southview Dr. 
Margaret Avenue (Mill All) Susan Dr. - Boyer Dr. (Walmart Service Road) 
Scott Street (Edge Mill) Genesis Avenue - Windstar Street 
Washington Avenue (Mill All) Bruce Street - Van Buren Street 
Van Buren Street (Mill All) Washington Street - Jefferson Avenue 
Evergreen Avenue (Mill All) Van Buren Street - Parkside Dr. 
Ellis Avenue (Edge Mill) Canoga Park Dr. - South End 

  

Alternate Streets From-To 

Canoga Park Dr. (Edge Mill) T.H. 59 - Canoga Park Dr./Circle 
  

  
 

Fiscal Impact: CIP includes $650,000.  
 

Alternative/ Variations: No alternative actions recommended.  
 

Recommendations: that the Committee recommend to City Council to authorize advertisement for bids for 
Project ST-002-2026:  Bituminous Overlay Project. 
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