CITY OF MARSHALL

m Ways and Means Committee
Agenda

MARSHALL Monday, July 20, 2026 at 11:30 AM

City Hall, 344 West Main Street
CULTIVATING THE BEST IN US

APPROVAL OF AGENDA
APPROVAL OF MINUTES
1. Consider Approval of the Minutes

NEW BUSINESS

Review Options for Municipal Advisor
Review and Award the 2026/27 Fire Department Scholarships

| ™

OTHER BUSINESS ITEMS

ADJOURN

Disclaimer: These agendas have been prepared to provide information regarding an upcoming meeting of the
Common Council of the City of Marshall. This document does not claim to be complete and is subject to change.
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Item 1.

-UNAPPROVED-

MINUTES
WAYS AND MEANS COMMITTEE MEETING
January 20, 2026 @ 8:30 AM
City Hall, 344 West Main Street

MEMBERS PRESENT: Amanda Schroeder, Amanda Schwartz (via zoom)

MEMBERS ABSENT: See Moua-Leske

STAFF PRESENT: Steven Anderson, City Clerk; Karla Drown, Finance Director; E.J.
Moberg, Director of Administrative Services

OTHERS PRESENT: None

The meeting was called to order by Schroeder at 8:33 am.
Schroeder asked for approval of the agenda.
MOTION BY Schwartz SECONDED BY Schroeder to approve agenda. All voted in favor.

Schroeder asked for approval of November 20, 2025, minutes of the Ways and Means committee
Meeting.

MOTION BY Schwartz SECONDED BY Schroeder to approve November 20, 2025, minutes of the
Ways and Means committee Meeting. All voted in favor.

Schroeder asked for discussion on Fire Department Scholarship. Clerk Anderson stated that there is
$923.00 available to administer for scholarships. This will open it up to begin accepting
applications and essays.

MOTION to direct staff to begin the process of seeking scholarship applications through the
Marshall Fire Department.

MOTION BY Schroeder, SECONDED BY Shwartz to approve. All voted in favor.

Schroder asked for discussion on Marshall Capstone Endowment Fund Annual Review. Finance
Director Drown explained that the endowment fund was created to maintain $2 million dollars in
the fund. The annual interest earned may be spent by the spending policy. The current spending
policy is to help pay the library bond through 2026. The fund has sufficient money to pay the bond
in full, therefore there was no money transferred from the 2025 interest earned.

Meeting adjourned at 8:38 am.

Respectfully Submitted,

Karla Drown
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MARSHALL

CITY OF MARSHALL
AGENDA ITEM REPORT

CULTIVATING THE BEST IN US

Presenter:

E.J. Moberg

Meeting Date:

Monday, July 20, 2026

Category: NEW BUSINESS
Type: ACTION

Subject: Review Options for Municipal Advisor

Background A municipal advisor (MA) is a financial professional who provides guidance to state or
Information: local governments, school districts, and public authorities regarding the issuance of

municipal bonds. They act in a strict fiduciary capacity and their core responsibilities
include structuring debt, managing sales, market negotiations and managing
compliance.

The City of Marshall has worked with Baker Tilly since Baker Tilly purchased Springsted
in January 2019. The City had worked with Springsted dating back decades (possibly
the 1950s?).

Mikaela Huot was our assigned representative from Baker Tilly since Terri Heaton’s
retirement earlier this decade. Mikaela departed Baker Tilly a few months ago for a
City Finance Director position.

City staff met with representatives of other municipal advisory firms (Northland
Securities and Ehler’s) in the Fall 2022 and again in Spring 2026 after Mikaela’s
departure.

The purpose of this item is to review our situation today and to discuss options moving
forward.

Fiscal Impact:

None at this time

Alternative/
Variations:

Recommendations:

No staff recommendation prior to discussion

Iltem 2.
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MARSHALL

CITY OF MARSHALL
AGENDA ITEM REPORT

CULTIVATING THE BEST IN US

Presenter:

Steven Anderson

Meeting Date:

Monday, July 20, 2026

Category: NEW BUSINESS

Type: ACTION

Subject: Review and Award the 2026/27 Fire Department Scholarships

Background A Marshall Fire Department Scholarship Trust Fund originated on December 31, 1997 with an
Information: anonymous donation of $3,000. As of 6/30/2026, the Fire Department Trust Fund had a balance

of $21,235.64. In accordance with the administrative policy adopted by the City Council, the City
Administrator or their designee has complete authority in awarding the scholarship. In 2009, the
Ways and Means Committee was appointed by the City Administrator as the designee.

Two applications were received and found to be complete.
Per Administrative Policy, Chapter 3, Sec. 1, if scholarships are to be awarded the amount must

meet a minimum of $100 per student. As of 6/30/2026 the total expendable funds were
$1,325.64 to be awarded.

Fiscal Impact:

Alternative/
Variations:

No award.

Recommendations:

To award one or more scholarships of at least $100.

Item 3.
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FUND 802
DATE

1/1-12/31/21
2/3/2022
2/3/2022
2/18/2022
2/28/2022
4/6/2022
6/3/2022
6/10/2022
10/19/2022
11 -12/31/22
4/28/2023
5/3/2023
7/14/2023
7/14/2023
7/14/2023
1/1-12/31/23
2/21/2024
4/4/2024
5/28/2024
7/26/2024
7/26/2024
1/1 12/31/24
3/7/2025
4/2/2025
4/3/2025
8/1/2025
8/8/2025
8/15/2025
8/29/2025
12/22/2025
1/1 12/31/2025
6/30/2026

Item 3.

RECEIPT
NUMBER

2006175
2006175
2006303
2006379
2006756
CK #121269
CK #121294
2008570

2010420
2010486
CK #123084
CK #123086
CK #123086

2013619
2013984
2014527

2017319
2017518
2017531
EFT 21016
Ck#126160
Ck#126193
Ck#126239
2020364

2021 Interest

Bret Beernaert

Jim Felton

Anonymous

Anonymous

Timothy DeSaer

St. Mary's Univ. - J. Antony
Northwestern College-J. Mernaugh
Karol Jacobson

2022 Interest

Anonymous

Anonymous

Northwestern College-J. Mernaugh
SDSU-E. Mernaugh
SDSU-K Stensrud

2023 Interest

MVRA

Tim DeSaer

Anonymous

SDSU-E. Mernaugh
SMSU=K. Devliger

2024 Interest
Bus-Anderson Family Foundation
Timothy DeSaer
Anonymous
SMSU-DeVlieger
Southeast Tech - M. Olsen
UND - Felton

Univ. Of Nebraska - Beek
Dan & Karol Jacobson
2025 Interest

Y-T-D interest

CITY OF MARSHALL, MINNESOTA

FIRE DEPT. TRUST FUND
SCHOLARSHIP ACCOUNT

EXPENDABLE

NON-EXPENDABLE
DONATIONS
RECEIVED

1,000.00

100.00

100.00
750.00

500.00
100.00
750.00

800.00

SCHOLARSHIP

DONATIONS
RECEIVED

500.00
117.63

100.00

300.00

750.00
178.63

188.88

SCHOLARSHIPS
PAID OUT

300.00
300.00

300.00
300.00
300.00

300.00
400.00

100.00
250.00
250.00
250.00

INTEREST
EARNED

256.05

74.06

353.17

538.83

672.68
305.48

TOTAL
EXPENDABLE

296.28
796.28
913.91
913.91
1,013.91
1,013.91
713.91
413.91
713.91
787.97
1,637.97
1,716.60
1,416.60
1,116.60
816.60
1,169.77
1,358.65
1,358.65
1,358.65
1,058.65
658.65
1,197.48
1,197.48
1,197.48
1,197.48
1,097.48
847.48
597.48
347.48
347.48
1,020.16
1,325.64

$ 19,910.00 $

6,955.14 § 11,100.00 $ 547050 $ 1,325.64

BALANCE

$ 16,106.28
$ 16,606.28
$ 16,723.91
$ 17,723.91
$ 17,823.91
$ 17,923.91
$ 17,623.91
$ 17,323.91
$ 17,623.91
$ 17,697.97
$ 18,447.97
$ 18,626.60
$ 18,326.60
$ 18,026.60
$ 17,726.60
$ 18,079.77
$ 18,268.65
$ 18,368.65
$ 19,118.65
$ 18,818.65
$ 18,418.65
$ 18,957.48
$ 19,457.48
$ 19,557.48
$ 20,307.48
$ 20,207.48
$ 19,957.48
$ 19,707.48
$ 19,457.48
$ 20,257.48
$ 20,930.16
$ 21,235.64
$ 21,235.64
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Fire Department Scholarship Award History

Total # of | # of Applicants Annual Total | Individual
Applicants per year Academic Year Awarded Amount [LNAME FNAME Prior Awards

1 5 2009-10 $1,000.00 S 500.00 [Jacobson |Jordan

2 $ 500.00 |Carter Josh

3 S 100.00 [Matthys Leah

4 3 2010-11 $500.00 | $ 150.00 |Jacobson [Jordan 2009
5 S 250.00 |Full Anna

6 5 2011-12 $500.00 S 200.00 [Smidt Lucas

7 S 300.00 |Full Anna 2010
8 1 2012-13 $250.00 S 250.00 |Antony Aaron

9 S 175.00 |Smidt Lucas 2011
10 4 2013-14 $600.00 S 175.00 A'ntony Aaron 2012
11 S - |Vik Megan

12 S 250.00 |Full Amy

13 S 175.00 |Antony Aaron 2012, 2013
14 3 $600.00 S 250.00 |Vik Megan

15 2014-15 S 175.00 |Full Amy 2013
16 5 2015-16 $600.00 S 400.00 [Rupp Alysia

17 S 200.00 [Felton Matthew

18 S 350.00 [Rupp Alysia 2015
19 S 350.00 [Matthys Lesley

20 6 2016-17 $1,500.00 S 200.00 [Klaith Brock

21 S 400.00 |Antony Sara

22 S 200.00 [Versaevel |Alyssa

23 S - |Buntjer Briatta

24 S 400.00 |Antony Sara 2016
25 3 2017-18 $1,000.00 | $ 200.00 |Matthys |Lesley 2016
26 S 400.00 (Full Amy 2013, 2014
27 5 5018-19 $300.00 S 100.00 |Antony Sara 2016, 2017
28 S 200.00 [Negen Maloy 2018
29 S 100.00 [Klaith Austin 2019
30 3 2019-20 $300.00 S 100.00 |Klaith Nicholas 2019
31 S 100.00 |Archbold |Brenden 2019
32 1 2020-2021 $350.00 | $ 350.00 |Antony Jered

33 5 2021/2022 $550.00 S 200.00 [Antony Jered 2021
34 S 350.00 [Mernaugh [Jordan

35 5 2022-2023 $600.00 S 300.00 |Antony Jered 2021, 2022
36 S 300.00 [Mernaugh [Jordan

37 $ 300.00 [Mernaugh |Emma

38 3 2023-2024 $900.00 S 300.00 [Mernaugh [Jordan 2023
39 S 300.00 [Stensrud  |Keygan

40 5 2024-2025 $700.00 S 300.00 Merr\augh Emma 2023
41 S 400.00 [Devliger Kalyn

42 S 250.00 |Felton Adan

43 4 2025-2026 $850.00 $ 250.00 [Beek Harley _

44 S 250.00 |Olsen MacKenzie

45 S 100.00 [Devliger Kalyn 2024
46 ) 2026-2027 Devliger KaIy.n 2025
47 Schaefer  |Gavin

Total Awarded $ 11,100.00
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City of Marshall Policy Numberx: Chapter 3 — Section 1 (3-100)
Marshall, Minnesota Adopted: 05/27/2014
ADMINISTRATIVE POLICY Revised: 05/26/2016

FIRE DEPARTMENT SCHOLARSHIP TRUST FUND POLICY

Item 3.

Background
The Marshall Fire Department Scholarship Trust Fund originated with an anonymous donation

of $3,000.00 made on December 31, 1997. On January 20, 1998, the City Council accepted the
anonymous donation and cited criterion for awarding scholarship funds.

Authority
The City Administrator or his/her designee has complete authority in awarding the scholarship.

The City Administrator has officially selected the Ways and Means Commiittee as the designee
for purposes of awarding the scholarships,

Fund Designations

1. Fire Department Scholarship Nonexpendable Designation
This is a nonexpendable (endowment) designation. Only the income, not the principal, of the
trust may be expended for scholarships. At the end of each fiscal year, all interest and
dividend income will be transferred from the nonexpendable designation to the scholarship
expendable designation.

2. Fire Department Scholarship Expendable Designation
This is an expendable designation. Both the principal and the income of the trust may be
expended for scholarships.

Future Gifts
All future gifts/donations shall be deposited in the scholarship expendable designation unless the
donor specifically states that he/she wants the gift/donation in the scholarship nonexpendable

designation.

Scholarship Awards
1. Minimum scholarship amount
$100/student

2. Maximum scholarship amount
The maximum scholarship amount a student receives shall not exceed 15% of the total tuition
and fees currently in effect at the college or university at which the recipient is enrolled.

Applicant Criterion for Awarding Funds

1. Financial need shall not be a consideration in the awarding of this scholarship.

2. Applicant must provide written authorization to his/her respective college/university to
release his/her transcript to designated City staff,

3. Preference will be given to full-time students enrolled at Southwest Minnesota State
University.

4. One of the applicant’s parents must be an active, retired, or deceased member of the Marshall
Fire Department.
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Item 3.

5. Each applicant must complete the required application form. In addition, each applicant shall
compose and submit a written essay on the topic: “How has having a parent on the Marshall
Fire Department affected and or influenced my life.”

6. Scholarship awards will only be given to students that have successfully completed one (1)
full year of post-secondary education. Coursework taken through a post-secondary
enrollment option (PSEO) are not eligible to meet the one-year post-secondary education
requirement.

7. The maximum number of annual scholarships that any one student may receive is three (3).

8. Applicants pursuing advanced degrees (i.e., master’s, doctorate, etc.) are not eligible for this
scholarship.

Announcement and Award of Scholarships
The Marshall Fire Department shall have primary responsibility for providing their membership
with information concerning the availability of this scholarship.

All applications for the scholarship shall be submitted directly to the City Administrator’s Office
of the City of Marshall no later than April 1 for consideration of a scholarship for the academic
school year beginning in August or September of that same year.

Payments shall be made in a lump sum payment directly to the college/university and applied as
credit to the student’s tuition and fees. The scholarship must be reapplied for successive years.

Disposition of Funds in the Event the Account is Terminated
If the Marshall Fire Department should no longer be a part of the City of Marshall government,
the funds shall be transferred to the City of Marshall General Fund.

Administrative Procedure
Reference Administrative Procedure: City of Marshall Fire Department Scholarship Fund—

Administrative Procedure for Distribution of Funds

Passed and adopted by the Common Council this 26" day of April, 2016.

THE COMMON COUNCIL ATTEST:
7% - A S K ) pAte

Meayor of the City of Marshall, MN City Clerk
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