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City Council Regular Meeting
Wednesday, November 15, 2023 at 7:00 PM
Manor City Hall, Council Chambers, 105 E. Eggleston St.

AGENDA

This meeting will be live-streamed on Manor's YouTube Channel
You can access the meeting at https://www.youtube.com/@cityofmanorsocial/streams

CALL TO ORDER AND ANNOUNCE A QUORUM IS PRESENT
INVOCATION
PLEDGE OF ALLEGIANCE
PROCLAMATIONS
A. Declaring November 9, 2023, as “Senior Access 30th Anniversary Day”
EVENTS/ANNOUNCEMENTS

A.  Texas Arbor Day Event, November 18, 2023, at Timmermann Park
Submitted by: Matthew Woodard, Public Works Director

B. Holidays in the Park, December 2, 2023, at Timmermann Park
Submitted by: Tracey Vasquez, HR Director

PUBLIC COMMENTS

Non-Agenda Item Public Comments (white card): Comments will be taken from the audience on non-agenda related
topics for a length of time, not to exceed three (3) minutes per person.

Agenda Item Public Comments (yellow card): Comments will be taken from the audience on non-agenda and
agenda items combined for a length of time, not to exceed five (5) minutes total per person on all items, except for
Public Hearings. Comments on Public Hearing items must be made when the item comes before the Council and,
not to exceed two (2) minutes per person. No Action or Discussion May be Taken by the City Council during Public
Comments on Non-Agenda Items.

To address the City Council, please complete the white or yellow card and present it to the City Secretary, or
designee prior to the meeting.
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REPORTS

Reports about items of community interest on which no action will be taken.

A. Tower Road Apartments Presentation
Submitted by: Gregory Miller with Bickerstaff Heath Delgado Acosta LLP

CONSENT AGENDA

All of the following items on the Consent Agenda are considered to be self-explanatory by the Council and will be
enacted with one motion. There will be no separate discussion of these items unless requested by the Mayor or a
Council Member; in which event, the item will be removed from the consent agenda and considered separately.

1.  Consideration, discussion, and possible action to approve the City Council Minutes of
the November 1, 2023, City Council Regular Meeting.
Submitted by: Lluvia T. Almaraz, City Secretary

2. Consideration, discussion, and possible action on accepting the October 2023
Departmental Reports.
Submitted by: Scott Moore, City Manager
» Finance — Scott Moore, City Manager
* Police — Ryan Phipps, Chief of Police
e Travis County ESD No. 12 — Ryan Smith, Fire Chief
» Economic Development — Scott Jones, Economic Development Director
» Development Services — Scott Dunlop, Development Services Director
* Municipal Court — Sarah Friberg, Court Clerk
» Public Works — Matt Woodard, Director of Public Works
* Manor Cemetery — Nora Sanchez, MC Manager
* Human Resources — Tracey Vasquez, HR Manager
e IT — Phil Green, IT Director
e Administration — Lluvia T. Almaraz, City Secretary
3.  Consideration, discussion, and possible action on the Purchase Agreement with Mae
M. Vrazel for a wastewater easement with a temporary construction easement.
Submitted by: Scott Moore, City Manager
4.  Consideration, discussion, and possible action on a Supplement to the Agreement for
Street Lighting Service by and between Oncor Electric Delivery Company and the City
of Manor for street light service within the Monarch Ranch Subdivision.
Submitted by: Scott Dunlop, Development Services Director
5.  Consideration, discussion, and possible action to place liens on properties that were

abated for violations of Manor Code of Ordinance Article 6.03 for tall grass, litter, and
junk on properties.
Submitted by: Audrey Guthrie, Associate Attorney
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REGULAR AGENDA

6.

[~

|

Consideration, discussion, and possible action on a construction contract for the
Cottonwood Creek West Tributary Wastewater Main Extension Project.
Submitted by: Tyler Shows, E.I.T, City Engineer

Consideration, discussion, and possible action on a Resolution authorizing the City
Manager to enter into a Multiple-Use Agreement with the Texas Department of
Transportation Allowing the Installation and Operation of Automated License Plate
Recognition Cameras in Texas Department of Transportation Right-Of-Way.
Submitted by: Ryan Phipps, Chief of Police

Consideration, discussion, and possible action on a Resolution approving and adopting
the Travis County's Hazard Mitigation Action Plan (HMAP) Update.
Submitted by: James Allen, Lieutenant

EXECUTIVE SESSION

The City Council will now Convene into executive session pursuant to the provisions of Chapter 551
Texas Government Code, in accordance with the authority contained in:

- Sections 551.071 and 551.072, Texas Government Code, and Section 1.05, Texas Disciplinary
Rules of Professional Conduct to consult with legal counsel and to deliberate the purchase of real
property; and

- Section 551.074 Personnel Matters to Interview Candidates for appointment to the Planning
and Zoning Commission, Alternate No. 1 and Alternate No. 2 positions.

OPEN SESSION

The City Council will now reconvene into Open Session pursuant to the provisions of Chapter 551 Texas
Government Code and take action, if any, on item(s) discussed during Closed Executive Session.

9.

Consideration, discussion, and possible action on an appointment to the Planning and
Zoning Commission, Alternate No. 1 position expiring in January 2025.
Submitted by: Scott Dunlop, Development Services Director

Consideration, discussion, and possible action on appointment to the Planning and
Zoning Commission, Alternate No. 2 position expiring in January 2026.
Submitted by: Scott Dunlop, Development Services Director

ADJOURNMENT
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In addition to any executive session already listed above, the City Council reserves the right to adjourn into
executive session at any time during the course of this meeting to discuss any of the matters listed above, as
authorized by Texas Government Code Section 8551.071 (Consultation with Attorney), §551.072 (Deliberations
regarding Real Property), §551.073 (Deliberations regarding Gifts and Donations), 8551.074 (Personnel Matters),
8551.076 (Deliberations regarding Security Devices) and 8551.087 (Deliberations regarding Economic
Development Negotiations).

CONFLICT OF INTEREST

In accordance with Section 12.04 (Conflict of Interest) of the City Charter, “No elected or appointed officer or employee of
the city shall participate in the deliberation or decision on any issue, subject or matter before the council or any board or
commission, if the officer or employee has a personal financial or property interest, direct or indirect, in the issue, subject or
matter that is different from that of the public at large. An interest arising from job duties, compensation or benefits payable
by the city shall not constitute a personal financial interest.”

Further, in accordance with Chapter 171, Texas Local Government Code (Chapter 171), no City Council member and no City
officer may vote or participate in discussion of a matter involving a business entity or real property in which the City Council
member or City officer has a substantial interest (as defined by Chapter 171) and action on the matter will have a special
economic effect on the business entity or real property that is distinguishable from the effect on the general public. An affidavit
disclosing the conflict of interest must be filled out and filed with the City Secretary before the matter is discussed.

POSTING CERTIFICATION
I, the undersigned authority do hereby certify that this Notice of Meeting was posted on the bulletin board, at the City Hall of
the City of Manor, Texas, a place convenient and readily accessible to the general public at all times and said Notice was posted
on the following date and time: Thursday, November 9, 2023, by 5:00 PM and remained so posted continuously for at least 72
hours preceding the scheduled time of said meeting.

/s/ Lluvia T. Almaraz, TRMC
City Secretary for the City of Manor, Texas

NOTICE OF ASSISTANCE AT PUBLIC MEETINGS:

The City of Manor is committed to compliance with the Americans with Disabilities Act. Manor City Hall and the Council
Chambers are wheelchair accessible and accessible parking spaces are available. Requests for accommodations or interpretive
services must be made 10 days prior to this meeting. Please contact the City Secretary at 512.215.8285 or e-
mail lalmaraz@manortx.gov
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 CITY OF

MANOR A

| EST. * 1872 SENIOR ACCESS
Your Key to Independence
T EXAS

PROCLAMATION

In Recognition of Senior Access's 30 Years of Outstanding Service

Whereas, Senior Access, a steadfast nonprofit organization, has faithfully served the
community of Round Rock, Hutto, Pflugerville, Manor, and East Austin for three decades;
and

Whereas, Senior Access has been a beacon of hope, providing free transportation and
essential services to our beloved seniors, enhancing their independence, quality of life, and

well-being; and

Whereas, on November 9, 2023, Senior Access marked the significant milestone of 30
years of compassionate service, touching the lives of countless seniors and their families; and

Whereas, Senior Access's unwavering commitment to the betterment of our community
exemplifies the highest standards of nonprofit service and community engagement.

Now, Therefore, I Dr. Christopher Harvey, Mayor of the City of Manor, and on behalf
of the Manor City Council, do hereby proclaim November 9, 2023, as

“Senior Access 30" Anniversaty Day”

in the City of Manor and commend Senior Access for their extraordinary dedication,
outstanding achievements, and the positive impact they have had on our community.

In Witness Whereof, 1 have hereunto set my hand and caused the seal of the City of
Manor to be affixed this 15" day of November 2023.

Dr. Christopher Harvey, Mayor
City of Manor

Item A.
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MANOR

EST. * 1872

AGENDA ITEM SUMMARY FORM

PROPOSED MEETING DATE: November 15, 2023

PREPARED BY: Lluvia T. Almaraz, City Secretary
DEPARTMENT: Administration

AGENDA ITEM DESCRIPTION:

Consideration, discussion, and possible action to approve the City Council Minutes of the November 1, 2023, City
Council Regular Meeting.

BACKGROUND/SUMMARY:

LEGAL REVIEW: Not Applicable
FISCALIMPACT: Not Applicable
PRESENTATION: No
ATTACHMENTS:  Yes

¢ November 1, 2023, City Council Regular Meeting Minutes

STAFF RECOMMENDATION:

Staff recommends that the City Council approve the City Council Minutes of the minutes as presented.

PLANNING & ZONING COMMISSION: Recommend Approval Disapproval None




CITY OF

MANOR

EST. 1872

CITY COUNCIL

REGULAR SESSION MINUTES

NOVEMBER 1, 2023

Iltem 1.

This meeting was live-streamed on Manor's YouTube Channel
https://www.youtube.com/@cityofmanorsocial/streams

PRESENT:
Dr. Christopher Harvey, Mayor

COUNCIL MEMBERS:

Emily Hill, Mayor Pro Tem, Place 1
Anne Weir, Place 2

Maria Amezcua, Place 3

Sonia Wallace, Place 4

Aaron Moreno, Place 5
Deja Hill, Place 6

CITY STAFF:

Scott Moore, City Manager

Lluvia T. Almaraz, City Secretary

Scott Dunlop, Development Services Director
Scott Jones, Economic Development Director
Matthew Woodard, Public Works Director
Tracey Vasquez, HR Director

Gracie Montano, Senior Deputy Court Clerk
Brittany Martinez, Deputy Court Clerk

John Yeager, Judge

Jay Caballero, Judge

Veronica Rivera, Assistant City Attorney
Frank Phelan, P.E., City Engineer

Phil Green, IT Director

Chasem Creed, IT Technician

City of Manor
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City Council Regular Session Minutes
November 1, 2023

REGULAR SESSION - 7:00 P.M.

With a quorum of the Council Members present, the regular session of the Manor City Council
was called to order by Mayor Harvey at 7:02 p.m. on Wednesday, November 1, 2023, in the
Council Chambers of the Manor City Hall, 105 E. Eggleston St., Manor, Texas.

INVOCATION

Father Daniel Robayo with St. Mary Magdelene Episcopal Church gave the invocation.
PLEDGE OF ALLEGIANCE

Mayor Harvey led the Pledge of Allegiance.

PROCLAMATION

A. Declaring the week of November 6 — November 10, 2023, as “Municipal Court Week”
Mayor Harvey read and presented the proclamation to the Court Department.

B. Declaring Friday, November 3, 2023, as “Texas Arbor Day"
Mayor Harvey read and presented the proclamation to the Public Works Department.
Matthew Woodard, Public Works Director introduced Alison Baylis with Texas A&M

Forest Services. Ms. Baylis congratulated the City of Manor for the recognition of being a

Tree City USA for a second year and discussed the qualifications that are required for the

recognition.
PUBLIC COMMENTS

Robert Battaile, 502 E. Eggleston St., Manor, Texas, submitted a speaker card and expressed
his concerns regarding the bond propositions. He discussed the advisory committee’s regulations
for open meetings and opposition to Agenda Item No. 4 and No. 7.

No one else appeared at this time.

At the request of Council Member Deja Hill, Item No. 3 was pulled from the Consent agenda
and considered separately.

City of Manor Page 2
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City Council Regular Session Minutes
November 1, 2023

CONSENT AGENDA
1. Consideration, discussion, and possible action to approve the City Council Minutes.

* October 18, 2023, City Council Workshop; and
* October 18, 2023, City Council Regular Meeting

2. Consideration, discussion, and possible action on a Wastewater Utility Easement for

Timmermann Commercial Investments, LP.

MOTION: Upon a motion made by Council Member Amezcua and seconded by Council Member

Weir, to approve Item No. 1 and Item No. 2.
There was no further discussion.
Motion to approve carried 7-0

REGULAR AGENDA

Iltem 1.

3. Consideration, discussion, and possible action on an amendment to the Chickenango

Marketing Solutions Inc. Professional Services Agreement extending the previous
agreement to December 15, 2023.

The city staff recommended that the City Council approve the amendment to the
professional services agreement with Chickenango Marketing Solutions Inc. and authorize the
City Manager to execute the agreement, extending the term of the agreement to December 15,
2023.

Economic Development Director Jones discussed the reasons why the agreement was being
extended.

A discussion was held regarding community input.

Mayor Harvey expressed the importance of submitting the requested information to
Chickenango.

A discussion was held regarding whether additional service fees would increase due to the
extension of the agreement.

A discussion was held regarding the internal process that is being conducted with the
consultant and city staff.

MOTION: Upon a motion made by Council Member Wallace and seconded by Council Member

Moreno, to approve the amendment to the professional services agreement with
Chickenango Marketing Solutions Inc. and authorize the City Manager to execute the
agreement, extending the term of the agreement to December 15, 2023.

City of Manor Page 3
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City Council Regular Session Minutes
November 1, 2023

There was no further discussion.

Motion to approve carried 7-0

4.

Consideration, discussion, and possible action to approve an Ordinance adopting and
establishing compensation for the Mayor and City Council and a structured policy and
procedure process.

The city staff recommended that the City Council approve Ordinance No. 724 setting
compensation for the mayor and members of the City Council.

HR Director Vasquez discussed the proposed compensation ordinance.

A discussion was held regarding how the compensation plan had been brought up prior and
how it led to being presented to the City Council for consideration.

Mayor Harvey discussed the Charter Amendments from prior years and explained the
proposed Council Compensation Plan by Tier.

A discussion was held regarding public comments on social media.

City Secretary Almaraz explained what would be required by the City Council to submit
monthly to show the participation they’ve completed to meet the Tier criteria.

Councilwoman Weir thanked city staff and others for preparing the Compensation Plan.
Councilwoman Deja Hill expressed her viewpoint regarding the criteria of each Tier.

Mayor Harvey expressed his viewpoint regarding the meeting criteria and compensation
guidelines for each Tier.

A discussion was held regarding the criteria to meet each Tier's guidelines monthly.

Mayor Harvey requested staff to meet with the council at a later date regarding the
submittal of monthly reports.

Ordinance No. 724: An Ordinance of The City of Manor, Texas Setting the Compensation
for the Mayor and Members of the City Council; Providing a Severability Clause, Providing
Savings, Effective Date and Open Meetings Clauses, and Providing for Related Matters.

MOTION: Upon a motion made by Council Member Wallace and seconded by Mayor Pro Tem

Emily Hill to approve Ordinance No. 724 setting the compensation for the Mayor and
Members of the City Council.

City of Manor Page 4
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City Council Regular Session Minutes
November 1, 2023

There was no further discussion.

Motion to approve carried 6-1 (Council Member Deja Hill voted against)

5. Consideration, discussion, and possible action to reject all bids for the Gregg Manor
Road Ground Storage Tank & Pressurization Facility Improvements project funded
under the FY2021 Tax and Revenue Certificates of Obligation.

The city staff recommended that the City Council vote to reject all bids for the Gregg
Manor Groundwater Storage Tank & Pressurization Facility improvements project and have
the project rebid on November 14, 2023.

City Engineer Phelan discussed the reason for the request to reject all bids submitted.

A discussion was held regarding the rebidding process.

MOTION: Upon a motion made by Council Member Moreno and seconded by Council Member
Weir, to vote to reject all bids for the Gregg Manor Groundwater Storage Tank &
Pressurization Facility improvements project and have the project rebid on November
14, 2023.

There was no further discussion.

Motion to approve carried 7-0

6. Consideration, discussion, and possible action on a resolution nominating a candidate for
the Board of Directors of the Travis Central Appraisal District.

The city staff recommended that the City Council approve Resolution No. 2023-33
nominating a citizen for the Board of Directors of the Travis Central Appraisal District and

authorize the City Manager to submit a nomination ballot on behalf of the city.

City Secretary Almaraz stated that she had received a nominations for P&Z Commissioner
Mr. Feliz Paiz and Councilwoman Amezcua.

Mayor Harvey submitted a nomination for Jorge Flores and Feliz Paiz.
Mayor Harvey read a letter submitted by Mr. Flores to consider his nomination.

MOTION: Upon a motion made by Council Member Weir and seconded by Council Member
Moreno, to nominate Councilwoman Maria Amezcua.

Mayor Harvey asked Councilwoman Amezcua if she accepted the nomination.

Councilwoman Amezcua accepted.

City of Manor Page 5
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City Council Regular Session Minutes
November 1, 2023

There was no further discussion.
Motion to approve carried 7-0
Resolution No. 2023-33: A Resolution of The City Council of The City of Manor, Texas

Approving the City of Manor’s Submission Nominating a Candidate for the Board of Directors
of the Travis Central Appraisal District.

MOTION: Upon a motion made by Council Member Moreno and seconded by Council Member
Weir, to approve Resolution No. 2023-33 nominating Maria Amezcua for the Board
of Directors of the Travis Central Appraisal District and authorize the City Manager
to submit a nomination ballot on behalf of the city.

There was no further discussion.
Motion to approve carried 7-0

7. Consideration, discussion, and possible action on Ordinance amending Manor Code of
Ordinances, Appendix A Fee Schedule establishing building and development related
fees, business-related fees, special services by law enforcement staff, administrative and
miscellaneous fees, animal control fees, utility service charges and fees, municipal court
fees, repealing conflicting ordinances, providing for penalties, and providing for savings,
severability, open meetings, and effective date clauses.

The city staff recommended that the City Council approve Ordinance No. 725 amending
Manor Code of Ordinances, Appendix A Fee Schedule establishing building and development
related fees, business-related fees, special services by law enforcement staff, administrative
and miscellaneous fees, animal control fees, utility service charges and fees, municipal court
fees, repealing conflicting ordinances, providing for penalties, and providing for savings,
severability, open meetings, and effective date clauses and providing for related matters.

Development Services Director Dunlop discussed the proposed fee changes.
A discussion was held regarding the comparison with other cities regarding building fees.

Ordinance No. 725: An Ordinance of The City of Manor, Texas, Amending Manor Code
of Ordinances Appendix A Fee Schedule by Establishing Building and Development Related
Fees; Business Related Fees; Special Services by Law Enforcement Staff; Administrative and
Miscellaneous Fees; Animal Control Fees; Utility Service Charges and Fees; Municipal Court
Fees; Repealing Conflicting Ordinances; Providing For Penalties; Providing for Savings,
Severability, Open Meetings and Effective Date Clauses; and Providing for Related Matters.

City of Manor Page 6
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City Council Regular Session Minutes
November 1, 2023

MOTION: Upon a motion made by Council Member Amezcua and seconded by Council Member

Wallace, to approve Ordinance No. 725 amending Manor Code of Ordinances,
Appendix A Fee Schedule establishing building and development related fees,
business-related fees, special services by law enforcement staff, administrative and
miscellaneous fees, animal control fees, utility service charges and fees, municipal
court fees, repealing conflicting ordinances, providing for penalties, and providing
for savings, severability, open meetings, and effective date clauses and providing for
related matters.

There was no further discussion.

Motion to approve carried 7-0

8.

Consideration, discussion, and possible action on discontinuing services with
Spectrum/Charter and transferring to AT&T MetroEthernet Services.

The city staff recommended that the City Council approve the continuation of the month-
to-month services with Spectrum/Charter and authorize the discontinuation of internet in an
amount not to exceed $56,000.

IT Director Green discussed the reason for the termination of internet services with
Spectrum.

A discussion was held regarding additional termination fees that would be required during
the transition.

IT Director Green confirmed that the switch would be transparent and there wouldn’t be
any internet interruptions while transitioning.

MOTION: Upon a motion made by Council Member Wallace and seconded by Council Member

Moreno, to approve the continuation of the month-to-month services with
Spectrum/Charter and authorize the discontinuation of internet in an amount not to
exceed $56,000.

There was no further discussion.

Motion to approve carried 7-0

9.

Consideration, discussion, and possible action on the Bristol Myers Squibb Foundation
Grant Agreement.

The city staff recommended that the City Council direct city staff to work with the Health
Committee and Black Men’s Health Clinic in establishing a partnership to utilize the Bristol
Myers Squibb Foundation Grant funds for the City of Manor health initiatives.

City of Manor Page 7
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City Council Regular Session Minutes
November 1, 2023

Council Member Weir stated that she invited previous Mayor Larry Wallace to discuss the
Bristol Myers Squibb Foundation Grant Agreement.

A discussion was held regarding the city’s collaboration with Bristol Myers Squibb
Foundation.

A discussion was held regarding the age requirements for participation in the program.
A discussion was held regarding the aspect of the project.

MOTION: Upon a motion made by Council Member Wallace and seconded by Council Member
Amezcua, to direct city staff to work with the Health Committee and Black Men’s
Health Clinic in establishing a partnership to utilize the Bristol Myers Squibb
Foundation Grant funds for the City of Manor health initiatives.

There was no further discussion.

Motion to approve carried 7-0

Mayor Harvey adjourned the regular session of the Manor City Council into Executive Session
at 8:43 p.m. on Wednesday, November 1, 2023, in accordance with the requirements of the Open
Meetings Law.

EXECUTIVE SESSION

The Manor City Council convened into executive session pursuant to the provisions of Chapter
551 Texas Government Code, in accordance with the authority contained in Sections 551.071 and
551.072, Texas Government Code, and Section 1.05, Texas Disciplinary Rules of Professional
Conduct to consult with legal counsel and to deliberate the purchase of real property; and Sections
551.071, and 551.087, Texas Government Code, and Section 1.05, Texas Disciplinary Rules of
Professional Conduct to consult with legal counsel regarding the Manor Spring project at 8:43
p.m. on Wednesday, November 1, 2023.

The Executive Session was adjourned at 9:29 p.m. on Wednesday, November 1, 2023.
OPEN SESSION

The City Council reconvened into Open Session pursuant to the provisions of Chapter 551
Texas Government Code and took action on item(s) discussed during the Closed Executive Session

at 9:29 p.m. on Wednesday, November 1, 2023.

There was no further discussion, and no action was taken.
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City Council Regular Session Minutes
November 1, 2023

ADJOURNMENT

The Regular Session of the Manor City Council was Adjourned at 9:29 p.m. on Wednesday,

November 1, 2023.

These minutes were approved by the Manor City Council on the 15" day of November 2023.

APPROVED:

Dr. Christopher Harvey,
Mayor

ATTEST:

Lluvia T. Almaraz, TRMC
City Secretary

City of Manor
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Item 2.

AGENDA ITEM SUMMARY FORM

PROPOSED MEETING DATE: November 15, 2023

PREPARED BY: Scott Moore, City Manager
DEPARTMENT: Administration

AGENDA ITEM DESCRIPTION:

Consideration, discussion, and possible action on accepting the October 2023 Departmental Reports.
BACKGROUND/SUMMARY:

e Finance — Scott Moore, City Manager

e Police — Ryan Phipps, Chief of Police

e Travis County ESD No. 12 — Ryan Smith, Fire Chief

e Economic Development — Scott Jones, Economic Development Director
e Development Services — Scott Dunlop, Development Services Director
e Municipal Court — Sarah Friberg, Court Clerk

e Public Works — Matt Woodard, Director of Public Works

e Manor Cemetery — Nora Sanchez, MC Manager

e Human Resources — Tracey Vasquez, HR Manager

e |T —Phil Green, IT Director

e Administration — Lluvia T. Almaraz, City Secretary

LEGAL REVIEW: Not Applicable
FISCAL IMPACT: Not Applicable
PRESENTATION: No
ATTACHMENTS:  Yes

e October 2023 Department Monthly Reports

STAFF RECOMMENDATION:

It is the city staff’'s recommendation that the City Council approve and accept the October 2023 Departmental
Reports.

PLANNING & ZONING COMMISSION: Recommend Approval Disapproval None
¥| 18




CITY OF MANOR, TEXAS
CASH AND INVESTMENTS
As Of October, 2023

Item 2.

DEBT SPECIAL CAPITAL
GENERAL UTILITY SERVICE REVENUE PROJECTS
CASH AND INVESTMENTS FUND FUND FUND FUNDS FUND TOTAL
Unrestricted:
21,751,620 13,871,214 35,622,834
Restricted:
460,447 460,447
45,230 45,230
1,300,678 1,300,678
128,584 128,584
852,999 852,999
672,164 672,164
Debt service 551,522 551,522
8,749,079 14,567,086 23,316,165
TOTAL CASH AND INVESTMENTS $ 22,469,014 $13,871,214 $ 551,522 $ 11,491,788 $ 14567,086 $ 62,950,623

Water and Sewer

improvemen
37% \

Debt Servi(/'

1%

Other Restricted Cash
6%

Unrestricted Cash
57%

7

Overview of funds:
$229,427.72 sales tax collected
GF is in a favorable status.

UF is in a favorable status

DSF is in a favorable status

CIP Fund is in a favorable status
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Manor Police
Department

Monthly Report
October 2023




Manor Police Department By The Numbers

2130

Number of calls for
service

Total Training Hours

Mental Health Calls

Juvenile Detentions

68

Average calls per day




Item 2.

Interactions

mr 3.0 3

Community Events Hosted Events External Events

0:01:47

Average response time

2.5

The average number of people an officer interacts with per
call

9,325

The estimated number people officers interact with on calls
alone
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Criminal Offenses

National Incident Based Reporting System

Offense Group 2022 2023
Group A 67 107
Group B 113 115

Crime Type 2022 2023
Persons 20 25
Property 41 51
Fraud 1 6
Crimes against Children 1 1

Incident Reports, Total Offenses, and Arrests

*Group A offenses are 22 offense categories, including but not limited to assaultive offenses, sex offenses, larceny, arson
extensive data is collected.

Group B offenses consist of 11 offense categories, including but not limited to bad checks, DWI, non-violent famil
where only arrest data is collected.



Traffic Enforcement Analysis

731

Total traffic stops
Conducted Citations Warnings

. Field Interviews . Written warning and arrest
Citation and arrest
Field Interview and arrest

Traffic stops resulting in a
citation with an arrest, traffic
stops resulting in a warning with
an arrest, and field interviews
that resulted in an arrest.

44 Searches Officers conducted a search of

the vehicle based on consent,
out of 731 contraband in plain view,
incident to arrest, inventory, or
probable cause.

Contraband, such as alcohol
and drugs, was discovered as a
result of the stop.




Traffic Enforcement Analysis

25 L 26
Crashes Involving Alcohol DWI
or Drugs Arrests

DWI Arrests by the numbers*

LEADRS Manor Police Department DWI Profile - October 2023

Law Enforcement Advanced
Data Reporting System

Sunday Monday Wednesday Thursday Friday Saturday
b 4 2 2 2 9

Total Cases Reason for Contact

Hispanic

26 Weaving/Fail to maintain single lane
911 call or Dispatched
Varying speed

Average BAC: 0.137 White Driving in opposing lanes or wrong way

Unnecessary acceleration or deceleration
Slow or failing to respond to officer’s signals
Suspicious Vehicle/Welfare Concern
Expired Registration
Almost striking object or vehicle

Turning with a wide radius or improper turn

Suspected Impairment

Ran stop sign/light
Driving on other than designated roadway
Under 21 Alcohol Only 24 Defective Equipment
Crash
Stopping in lane for no apparent reason or unre..
Drug Only Speeding
Slow response to traffic signals
40to 49 Requested by other officer

Alcohol and % S 2
Brig Inappropriate or unusual behaviour (throwing ..

lssss Failure to signal or signal inconsistent with acti..




Item 2.

Travis County Emergency Services District No.12
Office of the Fire Chief
11200 Gregg Lane. « PO Box 846
Manor, Texas 78653
0:512-272-4502

Operational/Prevention Summary — October 2023

Calls - Month Calls by Unit Calls- CYTD
2023 - 421 (-7.4%) Eng1201-116  SQ1201 - 145 2023 - 4236 (+2.2%)
2022 - 455 (+36.2%) Engl1202 - 103  Eng1203 - 102 2022 - 4141 (+9.3%)
2021 - 334 Bat1201 - 44 FMO1201 -7, 2021 - 3786
SQ1203 -124 163 call reviews
AVG Response Time - Month AVG Response Time - CYTD
8 min, 31 sec 8 min, 40 sec
Aiding Departments Month Month CYTD CYTD
Received Given Received Given
Austin FD 5 4 61 37
Bastrop Co. ESDs 0 2 0 4
BT1/ESD 13 0 0 0 0
Elgin VFD 0 0 1 13
TCESD 2 4 14 73 123
TCESD 11 7 0 40 3
TC ESD 9/6/3 0 0 15 0
WILCO Dept’s 0 2 6 10
TOTAL 16 22 196 190

Incident by Type

100 Fire.........ooovenennnns 96 200 Rupture/Explosion... 0 300 EMS/Rescue 272
400 Hazardous Condition. 8 500 Service Call.......... 18 600 Good Intent. 6
700 False Calls............. 21 900 Other............... 0 800 Nat. Disaster 0

Training and Events Awards and Recognition
e ShadowGlen NNO e No October hires

Neighborhood NNO

Manor City Limits Talent Show

Manor Elem. Fire Prev. Week

Board Up Luncheon (3 shifts)

Bluebonnet Elec. Presents Check

BME Fall Festival

Manor Night at the Park

DCPE 1% Quarter Training

Page 1 of 2
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. . . . Item 2.
Travis County Emergency Services District No.12
Office of the Fire Chief
11200 Gregg Lane. « PO Box 846
Manor, Texas 78653
0: 512-272-4502
Operational/Prevention Summary — October 2023
Prevention Division Activities (ESD/CoM)
Builder | Developer Mtgs...................0 (0/0) Site VISItS......oooviiii 71
REVIEWS. ...t 58 (38/20) Initial Inspections .........................39 (23/16)
Under Review...........cccccoivviiinn. .. 11 (8/3) ReINSPECtion........cccccvevveviieeiieiie e, 8 (3/5)
Re-submittals.............................. 29 (18/11) Residential Inspections............c............ 0
Approvals / Permits Issued............... 39 (23/16) Investigation Responses...................... 5 (2/3)
Awaiting Response from Applicant.....11 (9/2) Hydrant Inspections/Tests.................... 8
Review Turn-Around (AVG last 30 days) 7 days
HitH#
Page 2 of 2
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To:

From:
Date:
RE:

CITY OF

»IMANOR
175 MEMO
| T EXAS

Mayor and City Council Members
Scott Jones, Economic Development Director
November 15, 2023

October 12 to November 6 Economic Development Department activity

Qually status update meeting; 2 GBA project status meetings;

Prospect meeting with large retailer regional broker to set up tour for 11/15/23; met with
prospective music/entertainment venue operator and film industry representative interested
in Manor sites;

Pre-application Zoom meeting Manor 263 (Han’s Laser Technology); Pre-development
virtual meeting with BuildBlock; Cottonwood WWTP and regional facility pro-
forma/budgeting virtual meeting with Manor Springs developers/counsel;

Met with Wonik Materials representatives from Korea and US re: 23 acre purchase on Old
Kimbro and plans to annex, zone plus water, WW, incentives;

Lunch w/Zoe Zhang of BBG Real Estate Services (appraisal/environmental) regarding
CAYSA property; Kitchell Project Management Group regarding future PM work;

5 legal calls w/Gregory Miller and Deron Henry on multiple subjects; Dalfen/Manor
Downs discussion; Moody’s bond rating call w/Jeff Norred;

Attended Opportunity Austin Business Retention/Expansion Blitz Delegate Orientation
and Dinner and meetings/virtual meetings downtown and for 3 days in/around Austin area
with local businesses to obtain business locational and operational data for the organization
(Samsung, Indeed, Adthena, Bay Advanced Technologies, Restaurant365, Cypress
Industries, Favor Delivery, Fabworx) to assist in future BRE follow-up and partnership
data maintenance;

Attended 2 City Council Meetings; 1 City Council Workshop w/Chickenango; 4 Staff
meetings; Manor Chamber of Commerce monthly meeting; Manor Chamber of Commerce
Annual Golf Tournament; Bond Initiative Open House;

Attended Opportunity Austin November Regional Partners Meeting at TSU Round Rock
campus with biotech speaker panel and CHIPS DC team meeting downtown Austin 11/6
Toured developer-owned site of anticipated city facility with local historian for due
diligence purposes;

Due diligence on potential land purchases: CAYSA, Las Entradas; Wilbarger Creek
WWTP virtual meeting;

Branding contract extension and due diligence with Chickenango; downtown strategic plan
due diligence and negotiations with Catalyst.

Item 2.
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DEVELOPMENT SERVICES DEPARTMENT REPORT
PROJECT VALUATION AND FEE REPORT

Item 2.

October 1-31, 2023

Description Projects Valuation Fees Detail
Commercial Demolition 2 $143,669.00 $384.00
Commercial Electrical 2 $10,500.00 $664.00
Commercial Foundation 2 $0.00 $1,076.00
Commercial Remodel/Repair 2 $14,630.00 $5,680.60
Commercial Sign 1 $1,500.00 $142.00
Commercial Swimming Pool/Spa 1 $100,000.00 $962.00
Residential Accessory 2 $8,800.00 $214.00
Residential Electrical 4 $46,678.00 $428.00
Residential Fence 1 $995.00 $107.00
Residential Foundation Repair 9 $88,257.19 $873.00
Residential Irrigation 62 $137,400.00 $6,809.00
Residential Mechanical-HVAC 3 $18,650.00 $321.00
Residential New 47 $14,519,767.23 $372,083.20
Residential Plumbing 1 $10,500.00 $167.00
Residential Remodel/Repair 1 $3,000.00 $746.40
Residential Swimming Pool/Spa 1 $110,000.00 $332.00
Right of Way 1 $0.00
Totals 142 $15,214,346.42 $390,989.20
Total Certificate of Occupancies Issued: 52 CITY OF
Total Inspections(Comm & Res): 1,655 MANOR

Scott Dunlop, Development Services Director

EST. * 1872
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ClI'TY OF

¢ IMANOR October 2023

T EXAS SCOTT DUNLOP, DIRECTOR

EST. * 1872 DEPARTMENT OF DEVELOPMENT SERVICES

Item 2.

ALL PERMITS ISSUED
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City of Manor Municipal Court

OCTOBER 2023
PERCENTAGE OF VIOLATIONS

Violations Filed Oct-23  Oct-22
Trairide 4 134 City Ordinance Code Enf.0,0% - Parking 11%
State Law 7 20 3% TS
City Ordinance 13 4  Statelaw 1% .
Code Enforcement 0 0
Parking 48 0
Total 442 158
N\ Traffic 85%
Dismissls Oerds  Oeral PECENTAGE OF DISMISSALS
Driver Safety Course 20 3 Driver Safety Defertal 7% )
Deferral 30 16 Course 5% ‘ ..... Insurance 0%
nsurancs ) 2 N e Compliance 4%
Compliance 15 2 -~ Prosecutor 6%
Prosecutor 26 20
Closed 330 152
Total 423 195
Closed 78% _./
Warrants Oct-23  Oct-22
P — 84 100 PERCENTAGE OF WARRANTS
Capias Pro Fine 17 10 Capias ProFine
Total 101 110 -
S Arrest Warrants
83%
Money Collected in October 2023 Money Collected in October 2022
Kept By City $48,176.99 Kept By City $22,981.35
kept By State $22,740.81 Kept By State $7,128.61
Total $70,917.80 Total $30,109.96
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To:  Mayor and City Council Members

From: Matt Woodard, Director of Public Works
Date: November 6, 2023

RE: October Monthly Report

Public Works Department

Street and Public, Parks, and Maintenance Department
In October, the Public Parks and Maintenance Department mowed all city facilities, alleys, and right of ways. They

cleaned and maintained all city facilities and parks. They performed all maintenance on city vehicles and heavy
equipment and the Street Department repaired streets, curbs, and signs.

Water and Wastewater Department
In October, the Water Department performed daily maintenance on the water system, repaired water mains, set
water meters and tested the water daily. The Wastewater Department performed daily maintenance on the

wastewater plant. They cleaned and unstopped wastewater mains. Construction started on Clearwell and
intermediate tanks.

Water Production & Purchase

In October, 23 % of the water we supplied to our residents was from our wells, and purchased 77 %
from EPCOR and Manville WSC.

Population
City of Manor- 20,639

Shadowglen- 7,581
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City of Manor

Capital Project Status Report
Public Works Department

Item 2.

PROJECT NAME PROJECT MONTHLY ACTIVITY PERCENT
DESCRIPTION CONSTRUCTION
COMPLETE/PHASE
Cottonwood Creek Gravity wastewater Punch list walkthrough conducted | 99%
Wastewater Collection | lines and lift stationto | 9/13. All punch list items have
System Improvements | serve Cottonwood been addressed (per the contractor)
Project Creek Basin and except for the removal and
14621 — Addendum Cottonwood Creek disposal of the contaminated soils.
#49 Tributary Basin They are working to get a sub to
haul off the soil. Update on
establishing property pins on the
Gabriel tract.
Bastrop/Parsons 12” gravity wastewater | Received geotech report; tentative | 99%
Gravity Main main onsite meeting to mark areas in
14627 — Addendum need of repair is set for October
#56 25,
Cottonwood Creek The northern extension | Final punch list inspection 99%

Phase 2 Wastewater
Line Extension
14693 - SOW No. 5

of the gravity
wastewater line in
Cottonwood Creek
Basin

conducted 10/25. The contractor
on site 11/6 to finish punch list.

Manor Commercial
Park WW Collection
System

15072 — SOW No. 7

Phased wastewater
collection system
improvements for the
Beltex area

Finishing surveying and
conducting field notes for
easements. Submitting documents
for TCEQ review and approval.

Construction
Documents

Gregg Manor Road
GST and Pressurization
Facilities

15110 - SOW No. 10

Ground storage tank
and water
pressurization facilities
for the EPCOR water
delivery point

The project will be rebid. Notice
will be in the October 27 paper.

Rebid scheduled for
11/14/2023

FM 973 and US 290
Water Lines, CIP W-15
& W-16

15110.01 - SOW No.
10

Water line extensions
along FM973 and US
290

Working on easements. Waiting
on Manville's response to the
email regarding easement
approval. Written approval
through email, waiting on formal
documentation. Easement
document sent.

Working on easement
acquisition and
addressing
issues/concerns about
easements from
property owners.

Page 2 of 9
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Bell Farms and
Presidential Glen LS
Imp, CIP-2 & CIP-3
15110.02 - SOW No.
10

Upgrades to the Bell
Farms and Presidential
Glen lift stations to
provide capacity for
new growth

Change order #1 was approved
before council on September 6™.
Received new schedule from
contractor. Bypass will be in
December. Working on access
easement for West Elgin property.
ECMi on site this week for
coating. New wet wells have been
installed at both lift stations. On-
site meeting 11/6.

Under construction.

Cottonwood Creek
West Tributary WW
Improvements
15128 - SOW No. 12

Woastewater CIP Line
in Cottonwood Creek
West Tributary Basin

Low bidder — Santa Clara.
$2,533,379
(OPC $2,749,572)

Construction
documents 100%.
Bid phase 75%

Cottonwood Creek
WWTP Phase Il
Expansion

15283 - SOW No. 9

Developer-funded
expansion of the plant

Internal QC. Final documents to
City Nov. 3.

Construction
Documents 99%

Cottonwood Creek

Grant-funded

Preliminary engineering work

Design Phase

WWTP Phase Il Grant | expansion of the being updated for submittal to Engineering
Project Cottonwood EDA.
15130 - SOW No. 9A Wastewater Treatment
Plant
Wastewater Collection | Major Goals: In progress: Study Phase
and Treatment Master | Develop & calibrate Model Calibration
Plan sewer model; Use Report Development
15320 - SOW No. 14 model to estimate
timing & location of
capacity needs;
Develop & choose
improvement
alternatives to address
capacity needs
Water Distribution Contract approved at Continue working on the Water Report Phase

System Master Plan
15317 - SOW No. 15

September 7 Council
Meeting.

master plan draft report.

In progress:

Draft report to be completed by
the end of October for review with
City Staff.

Alternative water sources

2022 Community
Impact Fee (CIF)
Program Update
15312 - SOW No. 18

Update to the impact
fee program

Roadway Impact Fee - Working
on finalizing the service unit
calculations and project list in
order to calculate the impact fees
for each service area. October
meeting postponed by City Staff.

The next meeting will
be on November 8

Page 3 of 9
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Gregg Lane Ground
Storage Tank and
Pressurization Facility
15318 - SOW No. 20

Contract approved at
September 7 Council
Meeting.

Preliminary layout complete.
Received ROE. Working on
construction documents.
Coordinating with developer’s
engineer on lot grading and
wastewater line that runs through
lot.

Construction
documents at 50%

FY2022 Bond-Funded
Water, Wastewater, and
Roadway Improvement
Project

XXXXX - SOW No.
23

Contract approved at
September 7 Council
Meeting.

The project includes 973 Water
Line, Cottonwood Creek Phase 3,
and Hill Lane Improvements.

Hill lane — construct Entrada
entrance first, update on a drainage
easement location for outfall.
Currently working on FM 973 N
waterline alignment and obtaining
easements.

Construction plans are
being worked on.
Waiting on easements.

Cottonwood Creek
WWTP Permit
Amendment
15402.00 - SOW No.
24

Permit Amendment to
expand permit from
0.5 MGD to 0.8 MGD

Submitted response to Notice of
Deficiencies Sept 29". Received
Response from TCEQ Oct 10™,
Need Letters from adjacent permit
holders. Requests sent.

Permit Submittal

FY2022 Cap Metro
Paving Project
15451 — SOW No. 25

Paving project
improvements using
allocated Cap Metro
Funding

Bid opening held on July 7, 2023.
Contract approved by Council at
August 2, 2023 meeting.

Contractor started
work on 9/11/2023.
Working on Lampasas
Street and cemetery
road.

One-Time BCT Cap
Metro Funding Paving
Project

15452 — SOW No.26

Paving project
improvements using
allocated one-time
funding from Cap
Metro

Gregg Manor will be removed
from the project and it will be put
out for bids for Lexington and
Shadowglen Blvd. Only.
Remaining funds will be used at a
later date.

Plans are 90%
complete.

Page 4 of 9
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Streets and Parks Monthly Report October 2023

Daily Duties and Projects 10-1-2023 / 10-31-2023

Streets Maintenance

Sanded and crack sealed W. Townes, between Lexington and Bastrop St.
Sanded and crack sealed W. Lane between Lexington and Bastrop St.

Sanded and crack sealed W. Wheeler between N. Caldwell and N. Bastrop St.
Prepped shoulder on Gregg Manor near HWY 290 for asphalt repair.

Prepped water cut with base for asphalt repair on Lockhart St. and Browning St.
Repaired sidewalk at Cummings Way.

Sidewalk repairs at 12700,12704,12716,12720,12724,12728 Doorbell.

Placed banners for National Night Out.

Pothole repairs on N. Gregg Manor Rd, E. Carrie Manor, Lockhart, W. Boyce, W. Brenham, Bastrop
St., W. Burton St, Bois D Arc, Tower,

Prepped large cracks in roadway with sand for asphalt repair on Blake Manor Rd. between guard
railing.

Cap Metro Paving contract. Prepped roads for paving on N. Lampasas St.
Cap Metro Paving contract. Prepped roads for paving at the Cemetery Road.
Cap Metro Paving contract. Prepped roads for paving on Lockhart St.

Cap Metro Paving contract. Prepped roads for paving on Wheeler St.

Parks Maintenance

Irrigation repair at Jennie Ln Park.

Picked up illegal dumping at Bell Farms Park.
Replaced mulch at Timmermann Park flower beds.
Irrigation repair at Timmermann Park.

Table setups and take downs at city hall as requested.

Page 5 of 9
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Power washed city hall twice. South and east side of the building.

Weekly irrigation checks.

Playground and playscape monthly safety checks.

Scheduled weekly Park mowing maintenance completed.

Friday Afternoons Bulk Drop Off for city residence.

Scheduled weekly Park rounds at park facilities completed.

Scheduled weekly (ROW) Right of Way mowing completed.

Weekly vehicle equipment checks and maintenance.

MS4 Storm drain inspections monitored New/Construction under warranty

660 - inspections done this month.
3 - MS4 reports summited this month as required by TCEQ.

Inspections

25
20
15
10

5 I .

0

Concerte Pre Pour Debsity Test Proof Rolls Storm Sewer

Inspections/Warranties/New subdivision

Walkthroughs and Pre-Construction

meetings.

Presidential Heights Phase 4 — 2 years
walkthrough has been done, contractor in
process of repairs. November 2021 still
waiting.

Presidential Heights Phase 3- 2-year
walkthrough has been done. Contractor in
process of repairs. October 2021 still waiting.

Presidential Heights Phase 5 — 2 -year
walkthrough has been done, contractor in
process of repairs. September 2022.

Manor Heights — Phase Il Sec. 1- Homes are
being built.

Page 6 of 9
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Manor Heights — Phase Il Sec. 1B & 2B
Contractor in building process.

Manor Heights — Phase Il Sec.2 Contractor in
building process.

Manor Heights — Phase 111 Sec. 1- Homes are
being built.

Manor Heights Phase 111 Sec. 2 — Homes are
being built.

Manor Heights Phase 4 — Development in
process.

LA Mexicana — In the Development process.

North Forest Office Building — Building
process.

Manor New Tech — Building process.

Manor Crossing (Butler Tract) Development
process.

Logos Phase 3- Waiting on homes to be built.
Logos Phase 4- Homes are being built.
Logos Phase 5- Waiting to build homes.

Logos Phase 5- Walkthrough has been
completed.

Lagos Phase 2- Homes are being built.

Shadowglen Phase 2 Sec 22 & 23A-
Walkthrough punch list. September 2021 still
waiting.

Shadowglen Phase 2 Sec 25 & 26 1-year
walkthrough punch list September 2022.

Shadowglen Phase 2 Sec 27A & 27B-
Walkthrough punch list September 2021 still
waiting.

Shadowglen Phase 2 Sec 17- 2-year
walkthrough has been done, contractor in

Item 2.

process of repairs. November 2021 still
waiting.

Shadowglen Phase 2 Sec 21A & 21B
walkthrough punch list. January 2022 still
waiting.

Palomino Subdivision — Waiting to be built.

Presidential Glen Commercial WW — In
building process.

Manor Heights Medium Density -Not started.
9910 Hill Lane Apartments - Building process
Presidential Glen Townhomes — Not started.
Sherwin Williams - Building process.

Las Entradas Section 3- Building process.

Las Entradas Section 4 — Building process.
109 Lexington Apartments — Building process.

Manor Town Apartments Phase 2 —
Development process.

The LEX at FM 973 and Murchison — Not
started.

Valvoline — Development process.

Holley smith Phase 1A — Not started.
Eggleston Extension — Development process.
The View at Manor apartments — Not started.

Eggleston Extension — Development process.

Cap Metro Contracted roads in process of being
prepped for paving.

Page 7 of 9
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Cemetery Report

October 4, 2023 - Checked and walked through the cemetery.
October 10, 2023 — Checked and walked through the cemetery.

October 19, 2023 - Met with Mr. and Mrs. Edward and Francella Wyndham regarding on headstone
measurements for their parents.

October 20, 2023 — Picked up old wreaths, glass bottles, and trash. Inspected several graves that will
require dirt fill. Will collect names and email Lance Zeplin for fill dirt.

October 30, 2023 — Contacted Kacey Smith, the street contractor for the asphalt installation. Father
Henry scheduled All Souls Day Service on Thursday, November 2" at the cemetery. Per Mr. Smith,
the asphalt installation will be either Friday, November 3 or Monday, November 6.

October 30, 2023 — Visited with Lance Zeplin on scheduling the cemetery weed eating for All Soul’s
Day Service.

October 31, 2023 — All Soul’s Day Service cancelled per Father Henry due to the streets being too
muddy.

As soon as the asphalt installation is completed will resume monitoring the cemetery on a regular
basis.

Page 8 of 9
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WATER/ WASTEWATER MONTHLY REPORT OCTOBER

Item 2.

WASTEWATER TASK COMPLETED
SERVICE CALLS 15
MANHOLES REPAIRED

SEWER BACKUPS 6
CUSTOMER BACKUP 4
CAMERA LINE 2
LINES REPAIRED

LINES LOCATED

LINES CLEANED 1
MANHOLES CLEANED

CLEANOUTS REPAIRED 2
SEWER SMELL

WATER TASK COMPLETED
SERVICE CALLS 112
WATER LEAKS SERVICE LEAKS 3
CUSTOMER LEAKS 14
WATER MAIN REPAIRS 1
HYDRANT REPAIR/REPLACED 43
ISOLATION VALVE MAINTENANCE

ANGLE STOPS REPLACED

LINES LOCATED 1
MANVILLE BROWN WATER

BROWN WATER 2
WATER PRESSURE 5
WATER TURN ON/OFF

BAC T SAMPLES 30
COVER UP 2
HIGH OR NO WATER USAGE 11
INSPECTIONS

SITES 240
MANHOLES 15
WASTEWATER LINES 22/1392 FT
MANDRELS 6/1131
CONSTRUCTION METER SET 3
CONSTRUCTION BAC T/FLUSHING

DENSITIES 90

Page 9 of 9
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To: Mayor and City Council Members

From: Tracey Vasquez, Human Resources Director
Meeting Date: November 15, 2023
RE: October 2023

Meetings and Events:

HR Workshop Roundtable Meeting
October 12, 2023

Staff Meetings
October 10, 2023
October 17, 2023
October 24, 2023
October 31, 2023

Holidays in the Park Committee

Manor Night at the Park Committee
October 19, 2023

City Council Meetings
October 2, 2023, Called Special Session
October 18, 2023, Executive Session

October 2023

October 3- Mr. Moore's ICMA service award

October 4- ZOOM with Jonathon Stein regarding Timeclock options for the City.
October 10- ZOOM with Hanah Michelle with Express Evaluations.

October 12- Kickoff meeting with NEO GOV

October 16- Skilled Trades Consortium at EPCOR.

October 19- Open enrollment training for benefits coordinators.
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e October 24- TMRS annual training conference for participating Cities.

e October 26 & 27- interviews with qualified Heritage and Tourism Manager applicants.

e Day-to-day operations of the Human Resources and Finance departments regarding
accounts payable, bank recs, payroll, departmental projects and reports, property, liability,
and worker’s comp insurance. Assisted employees with specific needs regarding benefits
claims, FMLA, and training schedules.

Item 2.
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To:  Mayor and City Council Members
From: Phil Green, IT Director

Date: November 15, 2023

RE: October Monthly Report

MEMO

Item 2.

The following are accomplishments from September.

1. Waiting for branding to be completed to finish the move to manortx.gov

2. Move to AT&T Fiber TBD. Waiting for fiber installation at Public Works — Continuing.

3. Evaluation move to AT&T for phones and cellular. Lawyers have reviewed. Waiting for the
Internet services project to be completed. — Still waiting

4. NexGen Storm alerts will be rolled out to PD once we get more information. — Gathered needed

info for the vendor.

o N WU

We got quotes on switch replacements.

Inventories data jacks to update the City Hall Map
Assisted PD in getting a printer for Admin.

Assisted PD in evaluating Axon for an interview room.
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To:  Mayor and City Council Members
From: Lluvia T. Almaraz, City Secretary
Date: November 15, 2023

Re:  October 2023

MEMO

Item 2.

City Records Obtained and Processed:

ACTIVITY DESCRIPTION Jan Feb | Mar | Apr | May | June | July | Aug | Sep | Oct
City Council City Council meetings and workshop
Agendas agendas prepared and posted in accordance 4 5 3 4 4 3 3 4 4 3
with Local Government Code.
Council Minutes recorded, prepared, approved, 4 5 3 4 3 3 4 3 5 2
Minutes archived
Ordinances Ordinances written, processed, &/or
published and forwarded to Municode for 0 6 4 3 5 5 1 6 3 5
Code Supplement
Resolutions Resolutions written and processed 3 1
Proclamations/ | Proclamations & Recognitions, written & 1 4
Recognitions presented
Bids Bids advertised, received, tabulated,
awarded, recorded 1 0 0 0 0 0 1 1 0 1
Boards & Board appointments implemented and
Commissions | completed; appointments recorded 4 0 0 1 0 0 0 0 0 0
appointments
Contracts & Contracts and agreements approved and 2 1 14 10 8 17 10 6 9 9
Agreements executed
R N f R R t
Open Records umber o Qpep ecords equests 64 32 47 38 41 66 60 73 58 |79
Requests processed (within 10 days as required)
Page 1 of 2
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Council Special Sessions — October 2nd

Council Regular Meetings — October 18"
Council Workshop — October 18
Manor Housing Public Facility Corporation Meeting — October 2™

COUNCIL MEETINGS

TRAINING/OTHER MEETINGS
e Texas Municipal League Conference — October 4-6, 2023
Manor Chamber of Commerce Luncheon — October 12
Cities Digital Inc. (CDI) — Laserfiche /Records Management Meeting — October 13™
e PD Records Management Meeting — October 30

COMMUNITY EVENTS
e Open House for Bond Propositions— October 16"
OTHER

e Ongoing daily responsibilities include Election Administration, Records Management
Administration, Public Information Processes, Open Meetings Compliance, Boards and
Commission processes, City Council Committees processes, Alcohol Beverage City Permits
processes, Mayor and City Council administrative support, Administrative and Official duties and
Customer Service.

Page 2 of 2
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Item 3.

AGENDA ITEM NO. 3

TciITY OF

|} EST. 1872

AGENDA ITEM SUMMARY FORM
PROPOSED MEETING DATE:  November 15, 2023

PREPARED BY: Scott Moore, City Manager
DEPARTMENT: Administration

AGENDA ITEM DESCRIPTION:

Consideration, discussion, and possible action on the Purchase Agreement with Mae M. Vrazel for a wastewater
easement with a temporary construction easement.

BACKGROUND/SUMMARY:

Since 2022, the City of Manor has been engaged with George Butler & Associates and their consulting team to
secure the required utility easements to complete the Manor Commercial Park Wastewater Line Expansion
Project. The city received $3.3 million from the COVID State and Local Fiscal Recovery Fund allocation. This
project is scheduled to be completed in the Fall of 2024. Mrs. Mae Vrazel has a parcel tract that the city is seeking
a 20’ permanent wastewater utility easement and 25’ temporary construction easement along the designated
route for the future wastewater line to be installed. The registered appraiser completed their fieldwork and
comparable analysis and provided the City of Manor with a monetary compensation analysis for the easements
for tract 7 at $115,194.

LEGAL REVIEW: Yes, Veronica Rivera, Assistant City Attorney
FISCAL IMPACT: No
PRESENTATION: No
ATTACHMENTS: Yes

e Purchase Agreement Parcel No. 7
STAFF RECOMMENDATION:

It is the city staff's recommendation that the City Council approve the Purchase Agreement with Mae M. Vrazel
for a wastewater easement with a temporary construction easement in an amount not to exceed $115,194.

PLANNING & ZONING COMMISSION: Recommend Approval Disapproval None

46




Item 3.

CITY OF MANOR PURCHASE AGREEMENT

Manor Commercial Park Wastewater Project; Parcel 7

THE STATE OF TEXAS
COUNTY OF TRAVIS

THIS CONTRACT (hereinafter "Purchase Contract") WITNESSETH that Mae M. Vrazel
also known as Minnie Mae Harbers Vrazel (hereinafter collectively referred to as "Owner"), for
good and valuable consideration, the receipt of which is hereby acknowledged, and for the mutual
promises contained herein, agree to grant, sell, and convey certain real property to the City of
Manor, Texas, a Texas home-rule municipality, situated in Travis County, Texas, (hereinafter
the “City”), or its assigns, and the City agrees to purchase, the following described certain real
property for the consideration and subject to the terms herein stated, as follows:

Wastewater Easement Parcel: All that certain tract, piece or parcel of land
consisting of 29,715 square feet, more or less, being situated in Travis County,
Texas, and as more particularly described in Exhibit “A,” attached hereto and
made part hereof for all purposes.

Temporary Construction Easement Parcel: All that certain tract, piece or parcel
of land consisting of 36,808 square feet, more or less, being situated in Travis
County, Texas, and as more particularly depicted and labeled “25° T. C. E.” on
sketch in Exhibit “A,” attached hereto and made part hereof for all purposes.

Total Price. ONE HUNDRED FIFTEEN THOUSAND ONE HUNDRED NINETY-
FOUR AND NO/100'S DOLLARS ($115,194.00) total shall be paid by the City for a permanent
and temporary easement to the Wastewater Easement Parcel and Temporary Construction
Easement Parcel and for which no lien or encumbrances, expressed or implied, including current
taxes, will be retained. The TOTAL PRICE shall be inclusive of all land and any improvements
situated thereon.

Closing. Owner and the City will finalize this purchase by Closing on or before sixty (60)
days after full execution of this Agreement (but not before all Other Interests have been satisfied
by Owner as described below), which date is hereinafter referred to as the Closing or Closing date.
The Closing shall occur at Longhorn Title Company, Inc., 3613 Williams Drive, Suite 204,
Georgetown, Texas 78628.

Title, Final Possession. Owner agrees at Closing to convey to the City a wastewater
easement and temporary construction easement to the tract described above for the consideration
described. Owner agrees to surrender final possession of the above-described tract to the City at
the time of closing.

Other Interests. Notwithstanding anything herein contained to the contrary, it is a
condition precedent to Owner’s obligations under this contract that all lienholders execute and

1

47




Item 3.

deliver a subordination or lender consent to easement covering the property hereinabove described
on or before Closing. Also, it is a condition precedent to Owner’s obligations under this contract
that the interests of any parties in possession, easement holders, or any other interest holders be
satisfied by Owner such that said interests are released from the property hereinabove described
on or before Closing.

Wastewater Easement and Temporary Construction Easement. Owner shall deliver to
the City at Closing a duly executed and acknowledged Wastewater Easement and Temporary
Construction Easement in substantially the form and substance as set out in Exhibit "B" attached
hereto and incorporated herein. The City agrees to prepare the Wastewater Easement and
Temporary Construction Easement in substantially the form set out in Exhibit "B" at no expense
to Owner and to pay the costs of title insurance and any applicable Closing costs.

Utility stub-outs. As additional consideration, the City agrees to construct two (2) 8”
utility stub-out connection points for Owner to connect to the wastewater line the City is to
construct within the Permanent Easement after Closing. Prior to actual connection through the
stub-outs, Owner agrees to make the appropriate wastewater service connection application with
the City, and to pay all applicable connection fees, including impact fees. The stub-outs to be
extended according to this Agreement shall be in the locations depicted on Exhibit “C,” attached
hereto.

Payment. The City agrees to pay to Owner, upon delivery of the properly executed
instruments of conveyance described herein, the above-described Total Price.

Entire Agreement. The Purchase Contract supersedes any and all other agreements either
oral or written between Owner and the City with respect to the tract described above and any
improvements located thereon.

Imminence of Condemnation. Owner and the City agree that the tract described above is
being conveyed to the City under the imminence of condemnation, as that term is used in the
United States Internal Revenue Code.

Right of Re-Purchase if Public Use is Cancelled. Pursuant to Tex. Prop. Code Sec.
21.023, the City hereby advises Owner, and Owner hereby acknowledges, of the following: should
the City acquire Owner’s property through eminent domain, (1) Owner or Owner’s heirs,
successors, or assigns may be entitled to: (A) repurchase the property pursuant to Tex. Prop. Code
Secs. 21.101 - 21.103; or (B) request from the City certain information relating to the use of the
property and any actual progress made toward that use; and (2) the repurchase price is the price
paid to Owner at the time the City acquires the property through eminent domain.

Compliance. Owner agrees to comply with all terms of this Purchase Contract and agrees
that the permanent and temporary easement rights to the above-described tract shall vest in the
City and be effective from and after Closing.
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Formal Approval. Owner and the City agree that this contract is subject to approval by
the City Council of the City of Manor.

Effective Date. This Purchase Contract shall be effective upon the last date indicated

below.
OWNER:

. . » /\ ) (
7%% %7} 7“«0 ol [0-27 5
Mac-M: Vrazel alsﬁnown as Date

Minne Mae Harbers Vrazel

BUYER:

CITY OF MANOR, TEXAS
A Texas home-rule municipality

By:
Dr. Christopher Harvey, Mayor Date
City of Manor, Texas

Parcel No. 7

Project: Manor Commercial Park Project
TCAD Tax ID: 236873

[9%)
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FIELD NOTES FOR A 29,715 SQUARE FOOT WASTEWATER EASEMENT:

A 28,715 square foot Wastewater Easement, Jocated in the A. C. Caldwel Survey #52, Abstract No.
154, in Travis Counly, Texas, being a portion of a called 21.69 acre tract of land as described in
Document No. 2020746894, of the Officiol FPublic Records of Trovis County, Texas. Sard 28,715
square foot Wastewater Easement being more particutarly described by metes and bounds as follows.

BEGINNING at a found 1" jron pipe in the south line of U.S. Highway No. 290, o varigble width
right—of—way as depicted on State Department of Highways and Public Transportation, Flan of
Froposed Right of Way Project, Account Number 8014—71—78, for the most north common corner of
sard 21.69 acre tract and Lot 1, Kimbro Business Park a plat of record in Volume 85, Pages 1870
and 1884, of the Plat Records of Travis County, Texas, from which a found 1/27 iron rod in said
south line, for the north common corner of said Lot 7 and lot 2, in said Kimbro Business Park,
bears N 85 55" 57" E with the south line of soid U.S Highway No. 290 ond the north line of
said Lot 1, a distance of 349.30 feet

THENCE: S 27 13" 47" W, with the east line of said 21.69 acre tract the west line of soid Lot 1
and the west line of a called 271.152 acre tract of lond as described in Docurnent No. 20200953977,
of said Official Public Records, a distance of 1,200.28 feet, to a set 1,/2” iron rod with o pink cap

stamped GBA 10194808" for the southeast corner of said 21.69 oacre tract and o west corner of
sard 21.152 acre troct;

THENCE: N 63" 25" 36" W, with the south line of said 21.69 acre tract, a ncrth line of said
21.152 acre troct and the north line of Lot 7, Block 5 Manor Commercial Park M, a plat of
record in Document No. 200500033, of said Official Public Records, a distonce of 317.44 feet, to o
point for corner, from which a found 1,/2” iron rod in the north line of Lot 5, Block 5, said Monor
Commercial Park N, for the southwest corner of said 27.69 acre i{ract ond the southeast corner of
Lot 2, Block 5, in said Manor Commercial Park I, bears N 63 25 36" W, with the south line of

said 21.69 acre lract and the north line of said Manor Commercial Pork W, a distonce of 78338
feet;

THENCE: Over and across said 21.69 acre tract, the following three (3) courses:

1. N 27 16’ 24" E, o distance of 20.00 feet, to o point for corner;

2. 5 63 25" 36" F, g distance of 291.43 feet, to o point for corner:

3. N 27 13" 47" E, a distance of 1,168.35 feet, to o point in the south line of scid (.S
Highway No. 290 and the north line of said 21.69 acre tract for corner, from which a found

IxDOT Type | monument in said south line, bears S 85° 55’ 57" W, with said south line, a
distance of 71,554.85 feet,

THENCE: N 85° 55" 57" F, with said south line ond said north line, o distance of 23.41 feet, to the
POINT OF BEGINNING and containing 29,715 square feet of land, situated in Trovis County, Texas.

Learings are based on the State Plane Coordinate System of the Texas, Central Zone 74203), North
American Daturm of 1983. Field work was completed on July 17, 2023

SCOTT F. AMMONS

PROJECT NUMBER
15072

DATE
09/13/2023

SHEET NUMBER

10f6

2301 Double Creek Drive

| Building 1, Suite 110

arohitects t;o;m; R%Ck{ "fl’sexaos ’(/)826;
engineers ) :

©6eore B'u‘rife:n,f?sociaics. e WWW. g bateam.com

2023 TBPELS FIRM #10194808

Exhubit "4
Wastewater Fasement
Manor, Travis Co., TX

50




Item 3.

G\ 15072\Chil JD\Base Drawings\Survey\ 15072F3905—kinnie.dwg  Layout: Fiskd Notes—FPG2 —-— Mochasday Septomber 13, 2023, 9:12am ~— Copyright 2023, Gecvge Butler A otes,

T S
FIELD NOTES FOR A 36,808 SQUARE FOOT TEMPORARY CONSTRUCTION EASEMENT:

A 36,808 square foot Temporary Construction Easement located in the A C Coldwell Survey #52,
Abstract No. 154, in Travis County, Texas, being o portion of a called 21.69 acre troct of Jond os
described in Document No. 20207146894, of the Official Public Records of TIrovis County, Texas. Sard
36,808 square foot Temporary Construction Fosement being rmore particularly described by metes
and bounds as follows.

BEGINNING ot a point in the north line of said 21.69 acre tract ond the south line of (.S Highway
No. 290, a variable width right—of-way as depicted on State Department of Highways and Public
Transportation, Plan of Proposed Right of Way Project, Account Number B0714—1-78 from which o
found 17 iron pipe in said south lne, for the north common corner of said 271.6$ acre tract ond
Lot 1, Kimbro Business Park, a plat of record in Volume &6, Pages 1870 and 1584, of the Plat

Records of Travis County, Texas, bears N 85° 55 57" £ with said north line and soid south lne, @
distance of 23.47 feet:

THENCE: Over and across said 21.69 acre traoct the following three (3) courses:

1. S 27 13" 47" W, a distance of 1,168.35 feet, to o point for corner;

2. N 63 25" 36" W, a distance of 291.43 feet, to o point for corner:

3. S 27 16" 24" W, o distance of 20.00 feet, to o point in the south line of said 27.69 acre

tract and the north lne of Lot 7, Block 5, Manor Commercial Pork W, a plat of record in
Document No. 200500033, of said Official Public Records, for corner;

THENCE: N 63" 25° 36" W, with said south line aond said north line, o distance of 25.00 feet, to o
point for corner, from which a found 1/2” iron rod in the north line of Lot 5, Block 5, said
Manor Commercial Park Il for the southwest corner of said 27. 69 ocre tract and the southeast
corner of Lot 2, Block 5, in said Manor Commercial Park i, bears N 63 25" 367 W, with the

south line of said 21.69 acre tract and the north line of said Marnor Commercral Park Ifl, o
distance of 758.38 feet,

THENCE: Over and across said 21.69 acre tract, the following three (3) courses:

1. N 27 16" 24" E, o distance of 45.00 feet, to o point for corner:

2. S 63 25" 36"E, o distance of 291.41 feet, to o point for corner:

S N 27 13" 477 E, o distance of 1,128.43 feet, to o point in the south line of scid U.S.
Highway No. 290 and the north line of said 21.69 acre tract for corner. from which o found

IxDOT Type | monument in said south line, bears S 85° 55" 57" W, with said south line, a
distance of 1,525.59 Ffeet

THENCE: N 85° 55° 57" E, with said south line and said north line, o distonce of 29.26 feet, to
the POINT OF BEGINNING and containing 36,808 square feet of lond, situated in Trovis County,
Texas.

Bearings are based on the State Plane Coordinate System of the Texas, Central Zone /(- 4203), North
American Datum of 1983. Field work was completed on July 17, 2023

PROJECT NUMBER
15072

DATE
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SHEET NUMBER
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NOTICE OF CONFIDENTIALITY RIGHTS: IF YOU ARE A NATURAL PERSON, YOU MAY
REMOVE OR STRIKE ANY OR ALL OF THE FOLLOWING INFORMATION FROM THIS
INSTRUMENT BEFORE IT IS FILED FOR RECORD IN THE PUBLIC RECORDS: YOUR
SOCIAL SECURITY NUMBER OR YOUR DRIVER'S LICENSE NUMBER.

EXHIBIT “B”
WASTEWATER EASEMENT
AND TEMPORARY WORKSPACE EASEMENT
THE STATE OF TEXAS §
§
COUNTY OF TRAVIS §

That, Mae M. Vrazel also known as Minnie Mae Harbers Vrazel (“Grantor”), whether
one or more, for and in consideration of the sum of Ten Dollars ($10.00) and other good
and valuable consideration, to Grantor in hand paid by City of Manor, Texas, a Texas
home-rule municipality situated in Travis County, Texas (‘Grantee”), the receipt and
sufficiency of which is hereby acknowledged and confessed, and for which no lien or
encumbrance, expressed or implied, is retained, has this day GRANTED, SOLD, and
CONVEYED and by these presents does GRANT, SELL, and CONVEY unto Grantee, a
permanent easement for purposes of construction, reconstruction, operation,
maintenance, repair, upgrade, and/or removal of wastewater lines, facilities, connections
therewith, manholes, vents, and all necessary appurtenances thereto (the “Project”), upon,
across, under, and through all or any portion of the following described property:

A tract of land consisting of 29,715 square feet, more or less,
being more particularly described by metes and bounds and
sketch in the attached Exhibit “A,” hereby incorporated by
reference and made a part hereof for all purposes, with said
29,715 square foot parcel being referred to hereafter as the
Permanent Easement.

In addition to the rights in the Permanent Easement, Grantor also hereby grants
unto Grantee a Temporary Workspace Easement over that certain 25’ wide strip of land
abutting the Permanent Easement to the west and north being approximately 36,808
square feet in size, more or less, and being depicted graphically on Exhibit “A” as “25' T.
C. E."for any and all purposes incident to effectuating the Project, including but not limited
to construction staging, equipment storage, temporary spoil storage, and access. The
duration of said Temporary Workspace Easement shall not exceed twelve (12) months,
commencing upon Grantee’s commencement of excavation for the Project within the
Permanent Easement and terminating upon the earlier of Grantee's completion of the
Project or the expiration of twelve (12) months from Grantee’s commencement of work,
whichever date first occurs. Grantee shall have the right to utilize all materials excavated
from the Permanent Easement during the Project for uses incident to the Project.
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The right to use the Easements shall belong to the Grantee and its agents,
employees, designees, contractors, guests, invitees, successors and assigns, and all
those acting by or on behalf of it for the purposes of installation, construction, operation,
maintenance, monitoring, replacement, upgrading, repairing, or removing in whole or in
part, a wastewater pipeline and appurtenances thereto.

Grantee shall have the right to unimpaired ingress and egress, entry and access in,
to, through, on, over, under, and across the Permanent Easement and Temporary
Workspace Easement. Grantee shall promptly repair any damage to any cf Grantor’s
existing roads or surface caused by Grantee so as to maintain the roads or surface in as
good as or better condition as existed prior to use by Grantee.

Grantor may use the Easements for any and all purposes not inconsistent with the
purposes set forth in this Agreement, including but not limited to parking, access drives,
landscaping, and lighting. Grantor may not erect permanent building structures within the
Permanent Easement, however, and Grantor may not use any part of the Easements if
such use may otherwise damage, destroy, injure, and/or interfere with Grantee’s use of
the Easements for the purposes for which the Easements are being sought by Grantee, in
Grantee’s sole determination.

Grantor shall retain all the oil, gas, and other minerals in, on and under the
Permanent Easement and Temporary Workspace Easement.

Grantee shall have the right to remove any fence which now crosses or may cross
the Easements during initial construction of the Project. Grantee shall replace all such
fencing or gates with gates or fencing of the same or better quality, type, and dimension
as existed prior to Grantee’s work.

Grantee agrees that upon completion of construction of the Project, Grantee shall
remove and dispose of all debris, trash, and litter resulting from construction. Grantee
shall be obligated to restore the surface of the Permanent Easement and the Temporary
Workspace Easement area at Grantee’s sole cost and expense as nearly as reasonably
possible in Grantee’s sole determination to the same condition in which the surface was
immediately before initial construction, including the restoration of any fencing, sidewalks,
landscaping, or similar surface improvements located upon or adjacent to the Permanent
Easement which may have been removed, relocated, altered, damaged, or destroyed as
a result of the Grantee’s initial use of the easements granted hereunder, except that
Grantee shall not be obligated to replace trees or vegetation other than groundcover.

This Agreement shall be interpreted in accordance with the laws of the state of
Texas and all applicable federal laws (without regard to any conflicts-of-law rule: or principle
that would require the application of same to the laws of another jurisdiction).

This Agreement contains the entire agreement and supersedes any and all prior
oral understandings and/or agreements, if any, concerning the subject of the Agreement.
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TO HAVE AND TO HOLD the above-described easement, together with all and
singular the rights and appurtenances thereto in anywise belonging unto Grantee, and
Grantee’s heirs, executors, administrators, successors and assigns forever; and Grantor
does hereby bind Grantor, their heirs, executors, administrators, successors and assigns
to WARRANT AND FOREVER DEFEND all and singular the easement unto Grantee and
Grantee’s heirs, executors, administrators, successors and assigns against every person
whomsoever lawfully claiming or to claim the same, or any part thereof, together with the
privilege at any and all times to enter said premises, or any part thereof, for the purpose of
constructing, operating, maintaining, replacing, upgrading and repairing said public
wastewater utility lines, and for making connections therewith.

GRANTOR:

Mae M. Vrazel also known as Date
Minnie Mae Harbers Vrazel

ACCEPTED:

GRANTEE: City of Manor, Texas:

By: Dr. Christopher Harvey, Mayor
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7 NOTARY ACKNOWLEDGEMENTS *****

THE STATE OF TEXAS §
§
COUNTY OF TRAVIS §

The foregoing instrument was executed before me by Mae M. Vrazel also known as
Minnie Mae Harbers Vrazel on this the day of , 2023.

Notary Public-State of Texas

THE STATE OF TEXAS §
§
COUNTY OF TRAVIS §

BEFORE ME, the undersigned authority, a Notary Public in and for said County and
State, on this the day of 2023, personally appeared
Dr. Christopher Harvey, Mayor of City of Manor, Grantee herein, known to me to be the
person whose name is subscribed to the foregoing instrument, and acknowledged that he
executed the same for the purposes and consideration therein expressed and in the capacity
therein stated.

Notary Public-State of Texas

Project Name: Manor Commercial Park Project
Parcel No. 7
TCAD PID No.: 236873

AFTER RECORDING RETURN TO:
City of Manor

105 E. Eggleston

Manor, Texas 78653
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AGENDA ITEM NO. 4

TciITY OF

i1 {} EST. 1872

AGENDA ITEM SUMMARY FORM
PROPOSED MEETING DATE:  November 15, 2023

PREPARED BY: Scott Dunlop, Director
DEPARTMENT: Development Services

AGENDA ITEM DESCRIPTION:

Consideration, discussion, and possible action on a Supplement to the Agreement for Street Lighting Service by
and between Oncor Electric Delivery Company and the City of Manor for street light service within the Monarch
Ranch Subdivision.

BACKGROUND/SUMMARY:

This is a standard agreement that amends our existing agreement to provide for streetlights within a phase of a
new development (Monarch Ranch) that is within Oncor’s service area.

LEGAL REVIEW: Yes, Veronica Rivera, Assistant City Attorney
FISCAL IMPACT: No
PRESENTATION: No
ATTACHMENTS: Yes

e Agreement

STAFF RECOMMENDATION:

It is the city staff’s recommendation that the City Council approve a Supplement to the Agreement for Street
Lighting Service by and between Oncor Electric Delivery Company and the City of Manor for street light service
within the Monarch Ranch Subdivision.

PLANNING & ZONING COMMISSION: Recommend Approval Disapproval None
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October 26, 2023 WO Number: 20932860

Oncor Electric Delivery
Lauren Simpson

3487 County Road 100
Hutto, Texas 78634
Office (5612) 244.5619
Cell: (512) 592.8334

RE: Monarch Ranch, Manor — Metes & Bounds Requirements
Enclosed please find and executable copy of the Easement Information Form. Please complete this form via DocuSign
and use the attachments link to provide the necessary supporting documents at your earliest convenience. This form helps

in generating the formal easement documents required for this project.

Included within are the requirements for a customer provided Exhibit “A”. Please follow these directions for creating the
required Exhibit “A”. As soon as you have this completed please send a soft copy to my email address for review.

Once the customer provided Exhibit “A” has been approved, the formal easement documents will be sent over for
execution.

Please sign this cover letter, via DocuSign, indicating your receipt of these documents and understanding of the
requirements for a customer provided Exhibit “A”.

If any additional information is required, please feel free to contact me.

Sincerely,

DocuSigned by:
| 5(4»\/\,0\, Simpesn.

61651DB12FCA445...

Lauren Simpson
New Construction Manager
Oncor | Project Management & Design Services

Please sign below indicating that your receipt of these documents & understanding of the requirements for a customer provided Exhibit “A”

Name: Title: Signature: Date:

Scott Dunlop
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EXHIBIT “A” — Registered

WR #: 20932860 Project Name: Monarch Ranch

SUPPLEMENT TO THE AGREEMENT FOR STREET LIGHTING SERVICE BY AND BETWEEN
ONCOR ELECTRIC DELIVERY COMPANY AND City of Manor

This Supplement (“Supplement”) to the Agreement for Street Lighting Service dated _ 06/29/2005 (“Agreement”),
is made and entered into this _31st day of October , 2023 , by Oncor Electric Delivery Company
LLC, a Delaware limited liability company (“Company”) and City of Manor

(“Customer”) both hereinafter referred to as the “Parties.” In consideration of the mutual promises and
undertakings herein set forth, the Parties hereby agree to amend the Agreement as follows:

1. The following Request for Street Lighting Service is hereby added to the Agreement:

Request for Street Lighting Service dated 10/31/2023 , attached hereto.

2. This Supplement shall become effective upon execution by the Parties.

3. This Supplement is subject to the terms and conditions of the Agreement.

4. If Customer has arranged for its designated agent or representative (“Customer’s Agent”) to pay to Company
the contribution-in-aid-of-construction (“CIAC”) referenced in the Agreement, then Customer’s Agent shall
execute this Amendment for the sole purpose of establishing such agent’s agreement to pay such CIAC.

5. Except as otherwise provided herein, the Agreement shall continue in full force and effect in accordance with its
terms.

IN WITNESS HEREOF, the Parties have caused this Supplement to be executed in several counterparts, each of
which shall be deemed an original but all shall constitute one and the same instrument.

ONCOR ELECTRIC DELIVERY COMPANY City of Manor

DocuSigned by:

5(4»\/\,0\, Simpesn.

61651DB12FCA445...

Signature - Oncor Representative Signature — Customer Representative
Lauren Simpson Scott Moore
Printed Name — Oncor Representative Printed Name — Customer Representative

New Construction Manager

Title - Oncor Representative Title — Customer Representative
10/31/2023 | 11:59:00 AM CDT

Date Signed — Oncor Representative Date Signed — Customer Representative

**For CIAC purposes only pursuant to Section (4) above**

Signature — Customer’s Agent Printed Name — Customer’s Agent

Title - Customer’s Agent Date Signed — Customer’s Agent

88332.010002 DALLAS 49285v1 63
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EXHIBIT “B” - WR

REQUEST FOR STREET LIGHTING SERVICE

Iltem 4.

Actions: A-Addition R-Removal RL-Relocation S-Service (Schedule D — Only)
Order required from .
CR to Energize — Lam Rate i(:le::lﬂlfgll?eg/ Location (Add t
ESID Action Yes/No Qty Wattage p ocation ( ress, etc.)
Premise (For New Type Schedule** Pole Type (See Attached Sketch)
ESID Only)
7881213 A NO 1 55 LC A LEDCHS55/SLPR28 WS 094 — SID: 3037643-09753488
7881213 A NO 1 55 LC A LEDCHS55/SLPR28 WS 093 — SID: 3037680-09753445
7881213 A NO 1 55 LC A LEDCHS55/SLPR28 WS 092 - SID: 3037730-09753392
7881213 A NO 1 55 LC A LEDCH55/SLPR28 WS 091 - SID: 3037773-09753374
7881213 A NO 1 55 LC A LEDCHS55/SLPR28 WS 059 — SID: 3037655-09753389
7881213 A NO 1 55 LC A LEDCHS55/SLPR28 WS 095 - SID: 3037617-09753339
7881213 A NO 1 55 LC A LEDCHS55/SLPR28 WS 096 — SID: 3037589-09753300
7881213 A NO 1 55 LC A LEDCHS55/SLPR28 WS 097 — SID: 3037562-09753242
7881213 NO 1 55 LC LEDCH55/SLPR28 WS 099 — SID: 3037627-09753179
7881213 NO 1 55 LC LEDCHS55/SLPR28 WS 098 — SID: 3037612-0975310
Comments:
Monarch Ranch Subdivision

**Unmetered Facilities -- Schedule A (Group 1 or 2), B (Group 1 or 2), C (Group 1 or 2), or D; R (Rectangular); P (Post-Top); H (Historical) ;
CLOSED/REMOVE ONLY I (Incandescent); W (Wallpack Mercury Vapor);
Metered Facilities — Non-Company-Owned; or
Metered Facilities — Company-Owned (closed to new installations)

2.

. Customer or Developer agrees to pay Company contribution-in-aid-of-construction in the amount of $ __0.00 .

If Company is prevented from installing the requested facilities by any event of force majuere as defined in Section 5.2.4 of Company’s Tariff for Retail

Delivery Service, Company will return to Customer or Developer as appropriate, without interest, the entire amount of Customer or Developer’s contribution-
in-aid-of-construction payment, thereby terminating this supplement and Company’s obligation to provide facilities requested herein.

WR Number(s):

20932860

10/31/2023
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ELECTRIC CONSTRUCTION PRINT

WO Number: 20932860-01 Date: 2023/10/24 Description:Monarch Ranch Subdivision - SW corner of Gregg Lane and FM 973 Manor 78653
Sheet: 1 of 1 Scale: [SCALE] Customer:
Job Status: Design Svc Ctr / Office: / Address: SW Corner of Gregg Lane and FM 973, MANOR, 78653,
Designer: GOMEZ, LAUREN/ Location:

Project Mgr: SIMPSON, LAUREN/

Copyright 2018 Oncor Electric Delivery - Maps, drawings, and electronic data (products) are created for the internal purposes of Oncor Electric Delivery with no implication of suitability or fitness for the intended use of the recipient.
Oncor Electric Delivery will make good faith efforts to provide products that are free from error, but does not warrant the accuracy or quality of such products. The locations shown are approximations and are not intended to show exact locations.

Products provided to other parties by Oncor Electric Delivery are for the internal use of the recipient, and the recipient agrees not to duplicate or distribute the products or any portion of the products to third parties without the prior written 65
permission of Oncor Electric Delivery. The recipient further agrees to hold harmless and indemnify Oncor Electric Delivery against all claims, costs, expenses and damages resulting from or predicated upon strict liabilty for personal injuries, death or
or property damage, on account of any defect in the property provided hereunder.




Item 5.

AGENDA ITEM NO. 5

L CITY OF

AGENDA ITEM SUMMARY FORM

PROPOSED MEETING DATE: November 15, 2023
PREPARED BY: Audrey Guthrie, Associate Attorney
DEPARTMENT: Legal

AGENDA ITEM DESCRIPTION:

Consideration, discussion, and possible action to place liens on properties that were abated for violations of Manor
Code of Ordinance Article 6.03 for tall grass, litter, and junk on properties.

BACKGROUND/SUMMARY:
OnJuly 15 and 16, 2023, the following properties:

e 106 Wheeler St. (TCAD # 238607),
e 408 Parsons St (TCAD # 238681), and
e East Burton St.(TCAD # 235668)

were each separately noticed for violations of Article 6.03 of the Manor Code of Ordinances for tall grass as well
as litter and junk on these properties. After notice of the violations and an opportunity for compliance, the owners
did not remedy their violations. The City Code Enforcement abated the nuisances by hiring a third-party contractor
to bring each property into compliance with the city code. The City placed a lien on the properties for the cost of
the abatement to clean up the properties.

The Code Enforcement Division will continue to work with property owners on a regular basis to keep their yards
in compliance with city codes. There may be a possibility to establish a partnership for property owners who do
not have the means or resources to maintain their properties to utilize volunteers and business partners with the
tools and equipment to be rented or loaned out for community service initiatives in the future. This request will
come back to the City Council for further discussion and direction to move forward with.

LEGAL REVIEW: Yes, Audrey Guthrie, Associate Attorney
FISCAL IMPACT: No
PRESENTATION: No
ATTACHMENTS: Yes

e 106 W. Wheeler Lien
e 408 W. Parsons Lien
e E.Burton St. Lien

STAFF RECOMMENDATION:

The city staff recommends that the City Council acknowledges and places liens on properties that were abated for
violations of Manor Code of Ordinance Article 6.03 for tall grass, litter, and junk on properties as presented; and
authorize the City Manager to execute the liens.

PLANNING & ZONING COMMISSION: Recommend Approval Disapproval None

S e




NOTICE OF LIEN

Pursuant to Chapter 342 of the Texas Health and Safety Code, and Chapter 6, of the City of Manor
Code of Ordinances, the City of Manor, a Texas Home Rule Municipal Corporation situated in the County
of Travis, State of Texas, acting by its duly authorized representatives and under its authority, on July 15,
2023, and after notice as required by said ordinances, has caused valuable work, to-wit: cutting and removal
of weeds and debris, to be done with respect to certain real property situated within the corporate limits of
the City of Leander, Travis County, Texas, and described as follows:

Legal Description: LOT 10 BLK 48 MANOR TOWN OF MH S#PH 2

TCAD Property ID: 238607
Property Address: 106 West Wheeler St., Manor, Texas 78653

The City of Manor, in connection with such work or improvements, has expended and has heretofore
determined the reasonable value of such work or improvements, including expenses to be the sum of $725.00,
Seven hundred and twenty-five dollars and zero cents. Pursuant to said statute and ordinances, the City of
Manor has become vested with, and by this instrument does hereby perfect, a privileged lien against the
property hereinabove described, to secure the payment of the said sum stated above, plus interest thereon at
the rate of ten percent (10%) per annum from the date of recording of this instrument in the Official Records
of Travis County, Texas, to the date of full payment for such work or improvements; the lien hereby created
being inferior only to a valid and existing tax lien or assessment lien for street improvements. The governing
body of the City of Manor may bring a suit for foreclosure in the name of the municipality to recover the
expenditures and interest due.

Executed by me, by the authority of the City of Manor, this day of ,2023.
ATTEST: CITY OF MANOR
Lluvia Almaraz Scott Moore, City Manager

City Secretary, City of Manor

STATE OF TEXXAS
COUNTY OF TRAVIS CORPORATE ACKNOWLEDGMENT

BEFORE ME, the undersigned authority, on this day personally appeared Scott Moore, a person
known to me, in his capacity as City Manager of the City of Manor, a Texas Home Rule Municipal
Corporation situated in Travis County, Texas, and acknowledged to me that he executed this Notice of Lien
on behalf of the City of Manor, for the purposes therein expressed.

WITNESSED MY HAND AND SEAL OF OFFICE THIS day of , 2023.
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NOTICE OF LIEN

Pursuant to Chapter 342 of the Texas Health and Safety Code, and Chapter 6, of the City of Manor
Code of Ordinances, the City of Manor, a Texas Home Rule Municipal Corporation situated in the County
of Travis, State of Texas, acting by its duly authorized representatives and under its authority, on July 15,
2023, and after notice as required by said ordinances, has caused valuable work, to-wit: cutting and removal
of weeds and debris, to be done with respect to certain real property situated within the corporate limits of
the City of Leander, Travis County, Texas, and described as follows:

Legal Description: _ABS 546 SUR 40 MANOR J ACR 0.3800

TCAD Property ID 238681
Property Address: 408 West Parsons St., Manor, Texas 78653

The City of Manor, in connection with such work or improvements, has expended and has heretofore
determined the reasonable value of such work or improvements, including expenses to be the sum of
$1,070.00, One-thousand, seventy dollars and zero cents. Pursuant to said statute and ordinances, the City
of Manor has become vested with, and by this instrument does hereby perfect, a privileged lien against the
property hereinabove described, to secure the payment of the said sum stated above, plus interest thereon at
the rate of ten percent (10%) per annum from the date of recording of this instrument in the Official Records
of Travis County, Texas, to the date of full payment for such work or improvements; the lien hereby created
being inferior only to a valid and existing tax lien or assessment lien for street improvements. The governing
body of the City of Manor may bring a suit for foreclosure in the name of the municipality to recover the
expenditures and interest due.

Executed by me, by the authority of the City of Manor, this day of ,2023.
ATTEST: CITY OF MANOR
Lluvia Almaraz Scott Moore, City Manager

City Secretary, City of Manor

STATE OF TEXXAS
COUNTY OF TRAVIS CORPORATE ACKNOWLEDGMENT

BEFORE ME, the undersigned authority, on this day personally appeared Scott Moore, a person
known to me, in his capacity as City Manager of the City of Manor, a Texas Home Rule Municipal
Corporation situated in Travis County, Texas, and acknowledged to me that he executed this Notice of Lien
on behalf of the City of Manor, for the purposes therein expressed.

WITNESSED MY HAND AND SEAL OF OFFICE THIS day of ,2023.
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NOTICE OF LIEN

Pursuant to Chapter 342 of the Texas Health and Safety Code, and Chapter 6, of the City of Manor
Code of Ordinances, the City of Manor, a Texas Home Rule Municipal Corporation situated in the County
of Travis, State of Texas, acting by its duly authorized representatives and under its authority, on July 16,
2023, and after notice as required by said ordinances, has caused valuable work, to-wit: cutting and removal
of weeds and debris, to be done with respect to certain real property situated within the corporate limits of
the City of Leander, Travis County, Texas, and described as follows:

Legal Description: LOT 14 BLK 12 MANOR TOWN OF

TCAD Property ID: 235668
Property Address: East Burton St., Manor, Texas 78653

The City of Manor, in connection with such work or improvements, has expended and has heretofore
determined the reasonable value of such work or improvements, including expenses to be the sum of
$2,170.00, Two-thousand one hundred and seventy dollars and zero cents. Pursuant to said statute and
ordinances, the City of Manor has become vested with, and by this instrument does hereby perfect, a
privileged lien against the property hereinabove described, to secure the payment of the said sum stated
above, plus interest thereon at the rate of ten percent (10%) per annum from the date of recording of this
instrument in the Official Records of Travis County, Texas, to the date of full payment for such work or
improvements; the lien hereby created being inferior only to a valid and existing tax lien or assessment lien
for street improvements. The governing body of the City of Manor may bring a suit for foreclosure in the
name of the municipality to recover the expenditures and interest due.

Executed by me, by the authority of the City of Manor, this day of ,2023.
ATTEST: CITY OF MANOR
Lluvia Almaraz Scott Moore, City Manager

City Secretary, City of Manor

STATE OF TEXXAS
COUNTY OF TRAVIS CORPORATE ACKNOWLEDGMENT

BEFORE ME, the undersigned authority, on this day personally appeared Scott Moore, a person
known to me, in his capacity as City Manager of the City of Manor, a Texas Home Rule Municipal
Corporation situated in Travis County, Texas, and acknowledged to me that he executed this Notice of Lien
on behalf of the City of Manor, for the purposes therein expressed.

WITNESSED MY HAND AND SEAL OF OFFICE THIS day of , 2023.
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AGENDA ITEM NO. 6

TciITY OF

\} EST. 1872

AGENDA ITEM SUMMARY FORM
PROPOSED MEETING DATE:  November 15, 2023

PREPARED BY: Tyler Shows EIT
DEPARTMENT: City Engineer

AGENDA ITEM DESCRIPTION:

Consideration, discussion, and possible action on a construction contract for the Cottonwood Creek West
Tributary Wastewater Main Extension Project.

BACKGROUND/SUMMARY:

On October 24, 2023, the bids were publicly opened and read, for the proposed wastewater project. The project
consists of the installation of 2.2 miles of wastewater service mains ranging from 12” to 18” with 37 manholes
being installed along the project dedicated easement. This project will also consist of 560’ linear feet of boring
and encasement pipe within the project’s dedicated easement, which would also include staging within the
temporary construction easement secured for this project. As reflected on the attached Bid Tabulation, fifteen
bids were received. The low bidder was Santa Clara Construction, LLC. The process of verifying the Contractor’s
qualifications is complete. Based on submitted project information, project references and previous work, Santa
Clara Construction has extensive experience with wastewater line installation. A recommendation for an award
can be made. Award the base bid of $2,533,379.

LEGAL REVIEW: Yes, Completed Deron Henry

FISCAL IMPACT: Yes, Funding through DA/City Participation
PRESENTATION: No

ATTACHMENTS: Yes

e Recommendation of Award
e Bid Tabulation

STAFF RECOMMENDATION:

The City staff recommends that the City Council approve and award the Construction Contract for the Cottonwood
Creek West Tributary Wastewater Main Extension project to Santa Clara Construction, LLC. in the amount of
$2,533,379.00 for the base bid.

PLANNING & ZONING COMMISSION: Recommend Approval Disapproval None
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1500 County Road 2

c B A Leander, TX 78641 | ltem6.
1 Mailing Address:

9601 Amberglen Blvd. #109

Austin, Tx 78729

November 15, 2023

Honorable Dr. Christopher Harvey, Mayor
City of Manor

105 E Eggleston St

Manor, TX 78653

Re:  Cottonwood Creek West Tributary Wastewater Main Extension project — CIP Project #35
Letter of Award Recommendation

Dear Mayor Harvey:

Bids were publicly opened and read on October 24, 2023, for the above-referenced project. As reflected
on the attached Bid Tabulation, fifteen (15) bids were received. The lowest, responsive, responsible
bidder is Santa Clara Construction, LLC. We have contacted this bidder and confirmed he wants the
contract at the amount bid.

As a result of our evaluation, and verification of contractor references, we hereby recommend the City
award a construction contract to Santa Clara Construction, LLC. in the amount of $2,533,379.00 for all
Base Bid work, with final amounts dependent on actual installed quantities.

We have prepared a Notice of Award for reference and an Agreement for execution by you in the event
the City Council votes to follow this recommendation. Once the Contractor signs the Agreement and all
bond and insurance requirements have been satisfied, a Notice to Proceed will be issued. Under the
General Conditions of the Agreement, the Contractor shall begin construction within ten (10) days of the
Notice to Proceed and substantially complete the project within one hundred and fifty (150) calendar days
excluding any justified delays. Please call if you should have any questions in this regard.

Sincerely,

Rt T

Rebecca Howley, P.E., CFM
RJH/s
Enclosure

PN: 15128.00
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1500 County Road 3
1 Leander, TX 78641

Mailing Address:
9601 Amberglen Blvd. #109

NOTICE OF AWARD
TO: Santa Clara Construction, LLC
PROJECT DESCRIPTION: Cottonwood Creek West Tributary Wastewater Main Extension Project
OWNER: City of Manor

The OWNER has considered the BID submitted by you for the above-described PROJECT in response to its
INVITATION TO BID and INSTRUCTIONS TO BIDDERS. You are hereby notified that your BID has been accepted for
Base Bid work items in the amount of $2,533,379.00.

You are required by the INSTRUCTIONS TO BIDDERS to execute the AGREEMENT and furnish the required
Contractor’s Performance BOND, Payment BOND, and Certificate(s) of INSURANCE within ten (10) days from the
date of this NOTICE to you.

If you fail to execute said AGREEMENT and to furnish said BONDS and INSURANCE Certificate(s) within ten (10)
days from the date of this NOTICE, the OWNER will be entitled to consider all your rights arising out of the
OWNER’S acceptance of your BID as abandoned and as a forfeiture of your BID SECURITY. The OWNER will be
entitled to such other rights as may be granted by law.

You are required to return an acknowledged copy of this NOTICE OF AWARD to the OWNER.

Dated this 15" day of November 2023.

OWNER: City of Manor

By:

Rebecca Howley, P.E., CFM
GBA, Inc.
Engineer for OWNER
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ACCEPTANCE OF NOTICE

Receipt of the above NOTICE OF AWARD is hereby acknowledged.
CONTRACTOR: Santa Clara Construction, LLC

this the day of ,2023.

By:

Title:




AGREEMENT
THE STATE OF TEXAS 8
8 KNOW ALL BY THESE PRESENTS:
COUNTY OF TRAVIS 8
THIS AGREEMENT is made and entered into on this day of the month of

, 20__, by and between the City of Manor, Texas, a home-rule city and municipal

corporation with principal offices located at 105 E. Eggleston St., Manor, Texas, Travis County, Texas,

(hereinafter referred to as “Owner” or the "City"), and with principal offices located
(hereinafter referred to as “Contractor”).

That, for and in consideration of the mutual terms, conditions and covenants of this Agreement
and the accompanying documents between Owner and Contractor and for and in consideration of
payments as set forth therein, Contractor hereby agrees to commence and complete the following
Project: COTTONWOOD CREEK WEST TRIBUTARY WASTEWATER MAIN EXTENSION for the CITY
OF MANOR, TEXAS (hereinafter, the “Project”), consisting of furnishing all the materials, supplies,
machinery, equipment, tools, superintendence, labor, insurance, and other accessories and services
necessary to construct and complete the Project together with any and all extra work as described in the
drawings, maps, plans, and specifications, in accordance with Instructions to Bidders, the Notices to
Bidders, the General Conditions, the Special Conditions, the Bid Proposal, technical specifications, maps
and plans, Performance bond, Payment bond, and other drawings and printed or written explanatory
matter thereof, and the addenda thereof, all as approved by the Owner, all of which are made a part
hereof, attached hereto as Exhibit A and incorporated into this Agreement, and collectively evidence and
constitute the entire contract (the “Contract Documents”).

Contractor hereby agrees to commence Work within ten (10) calendar days following the date
contained in the Notice to Proceed issued by Owner, and Contractor hereby agrees to substantially
complete same within ONE HUNDRED AND FIFTY (150) calendar days for completion of the wastewater
collection system as detailed in the Contract Documents, and ONE HUNDRED AND EIGHTY (180)
calendar days for completion of all work detailed in the Contract Documents, after the date contained in
the Notice to Proceed.

Waiver of any breach of this Agreement shall not constitute waiver of any subsequent breach.

Owner agrees to pay Contractor from available funds for satisfactory performance of this
Agreement the price or prices as shown in the Bid Proposal submitted by the Contractor for the Project,
which forms a part of this contract and has been approved by the Owner, in the total amount of
$2,533,379.00 subject to proper additions and deductions (the "Contract Amount"), all as provided in the
General Conditions and Special Conditions of the Contract Documents, and Owner agrees to make
payments on account thereof as provided therein. Lack of funds shall render this Agreement null and
void to the extent funds are not available.

Contractor agrees that time is of the essence in this Agreement and for each calendar day of
delay beyond the time established for completion of the work specified in the Contract Documents the
Owner may withhold from Contractor’'s compensation the sum of One Thousand Dollars ($1000.00) as
stipulated damages for the delay.

Although drawn by Owner, both parties hereto expressly agree and assert that in the event of any
dispute over its meaning or application, this Agreement shall be interpreted reasonably and fairly, and
neither more strongly for nor against either party.

This Agreement is to be governed by and shall be construed in accordance with the laws of the
State of Texas without regard to conflicts of law principles, thereof. Proper venue for any dispute or
litigation shall be only in Travis County, Texas.
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This Agreement and all rights and obligations contained herein may not be assigned by
Contractor without the prior written approval of the City. However, Contractor shall have the right to
employ such assistance as may be required for the performance of the project, including the use of
subcontractors, which employment shall not be deemed an assignment of the Contractors’ rights and
duties hereunder.

To the extent this Agreement constitutes a contract for goods or services within the meaning of
Section 2270.002 of the Texas Government Code, as amended, solely for purposes of compliance with
Chapter 2270 of the Texas Government Code, and subject to applicable Federal law, Contractor
represents that neither Contractor nor any wholly owned subsidiary, majority-owned subsidiary, parent
company or affiliate of Contractor (i) boycotts Israel or (i) will boycott Israel through the term of this
Agreement. The terms “boycotts Israel” and “boycott Israel” as used in this paragraph have the meanings
assigned to the term “boycott Israel” in Section 808.001 of the Texas Government Code, as amended.

To the extent this Agreement constitute a governmental contract within the meaning of Section
2252.151 of the Texas Government Code, as amended, solely for purposes of compliance with Chapter
2252 of the Texas Government Code, and except to the extent otherwise required by applicable federal
law, Contractor represents that Contractor nor any wholly owned subsidiary, majority-owned subsidiary,
parent company or affiliate of Contractor is a company listed by the Texas Comptroller of Public Accounts
under Sections 2270.0201, or 2252.153 of the Texas Government Code.

Contractor hereby verifies that it and its parent company, wholly- or majority-owned subsidiaries,
and other affiliates, if any, do not boycott energy companies and will not boycott energy companies during
the term of this Agreement. The foregoing verification is made solely to comply with Section 2274.002,
Texas Government Code, and to the extent such Section is not inconsistent with a governmental entity’s
constitutional or statutory duties related to the issuance, incurrence, or management of debt obligations or
the deposit, custody, management, borrowing, or investment of funds. As used in the foregoing
verification, "boycott energy company” means, without an ordinary business purpose, refusing to deal
with, terminating business activities with, or otherwise taking any action that is intended to penalize, inflict
economic harm on, or limit commercial relations with a company because the company: (A) engages in
the exploration, production, utilization, transportation, sale, or manufacturing of fossil fuel-based energy
and does not commit or pledge to meet environmental standards beyond applicable federal and state law;
or (B) does business with a company described by the preceding statement in (A).

Contractor hereby verifies that it and its parent company, wholly- or majority-owned subsidiaries,
and other affiliates, if any, do not have a practice, policy, guidance, or directive that discriminates against
a firearm entity or firearm trade association and will not have a practice, policy, guidance, or directive that
discriminates against a firearm entity or firearm trade association during the term of this Agreement. The
foregoing verification is made solely to comply with Section 2274.002, Texas Government Code. As used
in the foregoing verification, “discriminate against a firearm entity or firearm trade association” means: (i)
refuse to engage in the trade of any goods or services with the entity or association based solely on its
status as a firearm entity or firearm trade association; (i) refrain from continuing an existing business
relationship with the entity or association based solely on its status as a firearm entity or firearm trade
association; or (iii) terminate an existing business relationship with the entity or association based solely
on its status as a firearm entity or firearm trade association; but does not include (a) the established
policies of a merchant, retail seller, or platform that restrict or prohibit the listing or selling of ammunition,
firearms, or firearm accessories; or (b) a company's refusal to engage in the trade of any goods or
services, decision to refrain from continuing an existing business relationship, or decision to terminate an
existing business relationship to comply with federal, state, or local law, policy, or regulations or a
directive by a regulatory agency; or for any traditional business reason that is specific to the customer or
potential customer and not based solely on an entity's or association's status as a firearm entity or firearm
trade association.

Texas law requires that business entities, as defined in Texas Government Code, Section
2252.908, who contract with the City complete the on-line of Form 1295 "Certificate of Interested Parties"
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as promulgated by the Texas Ethics Commission (https://www.ethics.state.tx.us/filinginfo/1295/). Form
1295 is also required for any and all contract amendments, extensions or renewals. Prior to any payment
to Contractor hereunder, Contractor shall provide proof of submission to the City Secretary that the
appropriate Form 1295 documentation has been submitted.

IN WITNESS WHEREOF, both parties have caused this Agreement to be signed in their
respective corporate names by duly authorized representatives, and the parties hereby bind themselves,
their successors and assigns for the faithful and full performance of the terms and provisions hereof.

EXECUTED on the latest date of the signatories indicated below.

OWNER CONTRACTOR
By: By:
Mayor, City of , Texas
Printed Name: Printed Name:
Title:
Date Signed: Date Signed:
ATTEST.:
By:

City Secretary, City of

Item 6.
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Bid Tabulation

Bid Date: October 24, 2023
Project: Cottonwood Creek West Tributary Wastewater Main Extension
Checked By: Rebecca Howley, PE, CFM

Item 6.

CC Carlton Industries

Cash Construction Company, Inc.

Smith Contracting Co., Inc.

Qro Mex Construction Co., Inc.

Item No. Description Units| Quantity Unit Cost Cost Unit Cost Cost Unit Cost Cost Unit Cost Cost
1 Silt Fence LF 11,637.00 | $ 460 | $ 53,5302 | $ 30|$% 349110 (% 375 | $ 43,638.75 | $ 450 | $ 52,366.50
2 Revegetation LS 1.00]% 70,000.00 | $ 70,0000 | $ 52,1000 | $ 52,1000 | $ 60,000.00 | $ 60,000.00 | $ 45,000.00 | $ 45,000.00
3 Stabilized Construction Entrance EA 500]1$ 3,000.00 | $ 15,0000 | $ 1,1000 [ $ 55000 | $ 2,000.00 | $ 10,000.00 | $ 2,000.00 | $ 10,000.00
4 SWPP LS 1.00]% 7,500.00 | $ 7,500.0 | $ 2,0000 [ $ 2,0000 | $ 4,000.00 | $ 4,000.00 | $ 30,500.00 | $ 30,500.00
5 Mobilization LS 100]$ 72,500.00 | $ 72,5000 |$ 10,000.0 | $ 10,000.0 | $ 75,000.00 | $ 75,000.00 | $  45,000.00 | $ 45,000.00
6 Clearing/Grubbing LS 1.00 | $ 80,000.00 | $ 80,0000 | $ 35,5000 | $ 35,5000 | $ 50,000.00 | $ 50,000.00 | $  25,000.00 | $ 25,000.00
Wastewater Line Improvements
7 Connection to existing wastewater line EA 1.00]$ 5,300.00 | $ 5,300.0 | $ 3,000.0 | $ 3,000.0 | $ 5,500.00 | $ 5,500.00 | $ 7,000.00 | $ 7,000.00
8 12" SDR-26 WW line LF 3,593.00 | $ 81.00 | $ 291,033.0 | $ 89.6 | $ 321,896.9 | $ 120.00 | $ 431,160.00 | $ 92.00 | $ 330,556.00
12" SDR-26 WW line LF 422.00 | $ - $ - $ - $ - $ - $ - $ - $ -
12" SDR-26 WW line LF 226700 | $ - $ - $ - $ - $ - $ - $ - $ -
12" SDR-26 WW line LF 106.00 | $ - $ - $ - $ - $ - $ - $ - $ -
12" SDR-26 WW line LF 798.00 | $ - $ - $ - $ - $ - $ - $ - $ -
9 15" SDR-26 WW line LF 4,049.00 | $ 99.00 [ $ 400,851.0 | $ 1129 [ $ 456,929.7 | $ 140.00 | $ 566,860.00 | $ 106.00 | $ 429,194.00
15" SDR-26 WW line LF 1,473.00 | $ - $ - $ - $ - $ - $ - $ - $ -
15" SDR-26 WW line LF 1,287.00 | $ - $ - $ - $ - $ - $ - $ - $ -
15" SDR-26 WW line LF 799.00 | $ - $ - $ - $ - $ - $ - $ - $ -
15" SDR-26 WW line LF 490.00 | $ - $ - $ - $ - $ - $ - $ - $ -
10 18" SDR-26 WW line LF 4,005.00 | $ 155.00 | $ 620,775.0 | $ 1804 | $ 7226222 | $ 170.00 | $ 680,850.00 | $ 153.00 | $ 612,765.00
18" SDR-26 WW line LF 39400 | $ - $ - $ - $ - $ - $ - $ - $ -
18" SDR-26 WW line LF 1,002.00 | $ - $ - $ - $ - $ - $ - $ - $ -
18" SDR-26 WW line LF 606.00 | $ - $ - $ - $ - $ - $ - $ - $ -
18" SDR-26 WW line LF 245.00 | $ - $ - $ - $ - $ - $ - $ - $ -
18" SDR-26 WW line LF 37100 $ - $ - $ - $ - $ - $ - $ - $ -
18" SDR-26 WW line LF 355.00 | $ - $ - $ - $ - $ - $ - $ - $ -
18" SDR-26 WW line LF 35100 | $ - $ - $ - $ - $ - $ - $ - $ -
18" SDR-26 WW line LF 681.00 | $ - $ - $ - $ - $ - $ - $ - $ -
11 4' WW Manhole Standard Depth W/ Coating EA 25001 % 5,100.00 | $ 127,500.0 | $ 7,6000 | $ 190,000.0 | $ 9,800.00 | $ 24500000 | $ 1450000 | $ 362,500.00
12 5' WW Manhole Standard Depth W/ Coating EA 1100]$ 7,900.00 | $ 86,9000 | $ 10,600.0 | $ 116,600.0 | $ 14,000.00 | $ 154,000.00 | $  17,400.00 | $ 191,400.00
13 6' WW Manhole Standard Depth W/ Coating EA 1.00 ) $ 16,500.00 | $ 16,500.0 | $ 17,100.0 | $ 17,100.0 | $ 25,000.00 | $ 25,000.00 | $  22,000.00 | $ 22,000.00
14 Extra Vertical Feet 4' Manhole W/ Coating LF 79.00 | $ 495.00 [ $ 39,1050 | $ 4250 | $ 335750 % 650.00 | $ 51,350.00 | $ 500.00 | $ 39,500.00
15 Extra Vertical Feet 5 Manhole W/ Coating LF 5500 | $ 75000 | $ 41,2500 | $ 5750 | $ 31,6250 | $ 800.00 | $ 44,000.00 | $ 700.00 | $ 38,500.00
16 Extra Vertical Feet 6' Manhole W/ Coating LF 24001 % 890.00 [ $ 213600|$% 7300 | $ 17,5200 | $ 900.00 | $ 21,600.00 | $ 800.00 | $ 19,200.00
17 Bored 24' Steel encasement pipe including 12" SDR-26 WW lir] LF 388.00 | $ 62500 | $ 242,500.0 | $ 6400 | $ 248,320.0 | $ 620.00 | $ 240,560.00 | $ 520.00 | $ 201,760.00
18 Bored 30' Steel encasement pipe including 15" SDR-26 WW % LF 91.00 | $ 820.00 [ $ 74,6200 | $ 7850 | $ 714350]% 770.00 | $ 70,070.00 | $ 590.00 | $ 53,690.00
19 Bored 36" Steel encasement pipe including 18" SDR-26 WW lir] LF 7900 |$ 1,000.00 | $ 79,0000 |$ 9950 | $ 78,6050 | $ 970.00 | $ 76,630.00 | $ 640.00 | $ 50,560.00
20 Boring Pit (30' X 10" EA 500]18% 11,500.00 | $ 57,5000 | $ 22500 [ $ 11,2500 | $ 18,000.00 | $ 90,000.00 | $ 11,000.00 | $ 55,000.00
21 Receiving Pit (10' X 10%) EA 5.00]$ 3,500.00 | $ 17,500.0 | $ 1,1000 [ $ 55000 | $ 3,000.00 | $ 15,000.00 | $ 2,000.00 | $ 10,000.00
22 Trench Safety LF 11,637.00 | $ 1.00|$ 1163701 $ 10($ 1163701 $ 100($ 11,637.00 | $ 5001($% 58,185.00
23 Gravel Repair LF 20000 | $ 50.00 | $ 10,000.0 | $ 400 | $ 8,0000 | $ 1200 ($ 2,400.00 | $ 35.00 | $ 7,000.00
24 Stub outs (Gravity Sewer Connections) EA 9.00 | $ 1,250.00 | $ 11,250.0 | $ 1,600.0 [ $ 14,400.0 | $ 2,000.00 | $ 18,000.00 | $ 2,400.00 | $ 21,600.00
Miscellaneous
25 Traffic control plan LS 1.00 | $ 26,500.00 | $ 26,5000 | $ 12,555.0 | $ 12,555.0 | $ 10,000.00 | $ 10,000.00 | $  30,000.00 | $ 30,000.00
26 Temporary fencing LF 7,000.00 | $ 6.50 | $ 45,5000 | $ 110 $ 77,0000 | $ 1100 ($ 77,000.00 | $ 950 | $ 66,500.00
27 10' gate intallation EA 1400 | $ 1,150.00 | $ 16,100.0 | $ 1,1000 [ $ 15,400.0 | $ 1,000.00 | $ 14,000.00 | $ 2,400.00 | $ 33,600.00
28 Drainage improvements LS 1.00 | $ 39,900.00 | $ 39,9000 | $ 25,0000 | $ 25,0000 | $ 30,000.00 | $ 30,000.00 | $  40,000.00 | $ 40,000.00
Base Bid Total = [ $ 2,581,111.20 $ 2,629,981.67 $ 3,123,255.75 $ 2,888,376.50
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Bid Tabulation
Bid Date: October 24, 2023

Project: Cottonwood Creek West Tributary Wastewater Main Extens

Checked By: Rebecca Howley, PE, CFM

Item 6.

SPIESS Construction Co., Inc.

Liberty Civil Construction, LLC

Royal Vista, Inc.

Joe Bland Construction, LP.

Item No. Description Unit Cost Cost Unit Cost Cost Unit Cost Cost Unit Cost Cost
1 Silt Fence $ 3.00([$ 34,911.00 | $ 449 [ $ 52,250.1 | $ 40$ 46,548.0 | $ 5.00 | $ 58,185.00
2 Revegetation $ 30,000.00 | $ 30,000.00 | $ 57,641.85 [ $ 576419 | $ 60,0000 | $ 60,0000 | $ 75,000.00 | $ 75,000.00
3 Stabilized Construction Entrance $ 1,000.00 | $ 5,00000 | $ 111831 [ $ 5591.6 | $ 1,0000 [ $ 5,000.0 | $ 1,800.00 | $ 9,000.00
4 SWPP $ 15,000.00 | $ 15,000.00 | $ 9,562.33 | $ 95623 |$ 100,0000 | $ 100,000.0 | $ 4,800.00 | $ 4,800.00
5 Mobilization $ 180,000.00 | $ 180,000.00 | $ 147,230.15 | $ 1472302 | $  220,0000 | $ 220,000.0 | $ 25,000.00 | $ 25,000.00
6 Clearing/Grubbing $ 20,000.00 | $ 20,000.00 | $ 90,781.56 | $ 90,7816 | $ 65,0000 | $ 65,000.0 | $ 25,000.00 | $ 25,000.00
Wastewater Line Improvements
7 Connection to existing wastewater line $ 20,000.00 | $ 20,000.00 | $ 7,299.87 [ $ 72999 | $ 6,000.0 | $ 6,000.0 | $ 5,990.00 | $ 5,990.00
8 12" SDR-26 WW line $ - $ - $ 10031 | $ 3604138 | $ 9751$% 350,3175|$ 86.00 | $ 308,998.00
12" SDR-26 WW line $ 170.00 | $ 71,740.00 | $ - $ - $ - $ - $ - $ -
12" SDR-26 WW line $ 180.00 | $ 408,060.00 | $ - $ - $ - $ - $ - $ -
12" SDR-26 WW line $ 190.00 | $ 20,140.00 | $ - $ - $ - $ - $ - $ -
12" SDR-26 WW line $ 200.00 | $ 159,600.00 | $ - $ - $ - $ - $ - $ -
9 15" SDR-26 WW line $ - $ - $ 11440 | $ 463,2056 | $ 1150 [ $ 465,635.0 | $ 110.00 [ $ 445,390.00
15" SDR-26 WW line $ 160.00 | $ 235,680.00 | $ - $ - $ - $ - $ - $ -
15" SDR-26 WW line $ 170.00 | $ 218,790.00 | $ - $ - $ - $ - $ - $ -
15" SDR-26 WW line $ 180.00 | $ 143,820.00 | $ - $ - $ - $ - $ - $ -
15" SDR-26 WW line $ 190.00 | $ 93,100.00 | $ - $ - $ - $ - $ - $ -
10 18" SDR-26 WW line $ - $ - $ 188.86 | $ 756,384.3 | $ 2125 $ 851,0625 | $ 171.00 [ $ 684,855.00
18" SDR-26 WW line $ 160.00 | $ 63,040.00 | $ - $ - $ - $ - $ - $ -
18" SDR-26 WW line $ 170.00 | $ 170,340.00 | $ - $ - $ - $ - $ - $ -
18" SDR-26 WW line $ 180.00 | $ 109,080.00 | $ - $ - $ - $ - $ - $ -
18" SDR-26 WW line $ 190.00 | $ 46,550.00 | $ - $ - $ - $ - $ - $ -
18" SDR-26 WW line $ 21000 | $ 77,910.00 | $ - $ - $ - $ - $ - $ -
18" SDR-26 WW line $ 220.00 [ $ 78,100.00 | $ - $ - $ - $ - $ - $ -
18" SDR-26 WW line $ 240.00 | $ 84,240.00 | $ - $ - $ - $ - $ - $ -
18" SDR-26 WW line $ 260.00 | $ 177,060.00 | $ - $ - $ - $ - $ - $ -
11 4' WW Manhole Standard Depth W/ Coating $ 14,000.00 | $ 350,000.00 | $ 8,275.65 | $ 2068913 | $ 52000 [ $ 130,000.0 | $ 8,750.00 | $ 218,750.00
12 5' WW Manhole Standard Depth W/ Coating $ 18,000.00 | $ 198,000.00 | $ 11,100.37 | $ 122,104.1 [ $ 57000 [ $ 62,7000 | $ 13,500.00 | $ 148,500.00
13 6' WW Manhole Standard Depth W/ Coating $ 29,000.00 | $ 29,000.00 | $ 15,168.11 | $ 15,168.1 | $ 10,500.0 | $ 10,500.0 | $ 25,000.00 | $ 25,000.00
14 Extra Vertical Feet 4' Manhole W/ Coating $ 140.00 | $ 11,060.00 | $ 52240 [ $ 41,2696 | $ 4500 | $ 35,5500 | $ 350.00 [ $ 27,650.00
15 Extra Vertical Feet 5" Manhole W/ Coating $ 22500 | $ 12,375.00 | $ 73741 [ $ 40,5576 | $ 5500 | $ 30,2500 | $ 450.00 | $ 24,750.00
16 Extra Vertical Feet 6' Manhole W/ Coating $ 325.00 [ $ 7,80000|$ 71410 [ $ 17,1384 | $ 650.0 | $ 15,6000 | $ 500.00 | $ 12,000.00
17 Bored 24' Steel encasement pipe including 12" SDR-26 WW li] $ 650.00 | $ 252,200.00 | $ 640.65 | $ 2485722 | $ 7000 | $ 271,6000 | $ 650.00 | $ 252,200.00
18 Bored 30" Steel encasement pipe including 15" SDR-26 WW % $ 855.00 | $ 77,805.00 | $ 789.21 [ $ 71,8181 | $ 7500 [ $ 68,2500 | $ 885.00 | $ 80,535.00
19 Bored 36' Steel encasement pipe including 18" SDR-26 WW li] $ 1,000.00 | $ 79,000.00 | $ 988.35 | $ 78,079.7 | $ 8000 |$ 63,2000 | $ 1,075.00 | $ 84,925.00
20 Boring Pit (30' X 10') $ 8,000.00 | $ 40,000.00 | $ 1723444 [ $ 86,1722 | $ 15,0000 [ $ 75,0000 | $ 20,000.00 | $ 100,000.00
21 Receiving Pit (10' X 10") $ 6,000.00 | $ 30,000.00 | $ 238731 |$ 11,9366 | $ 5,0000 | $ 25,0000 | $ 15,000.00 | $ 75,000.00
22 Trench Safety $ 1.00|$ 11,637.00 | $ 1111% 129171 | $ 1501 $ 174,555.0 | $ 800 (% 93,096.00
23 Gravel Repair $ 5000 | $ 10,000.00 | $ 56.36 | $ 112720 | $ 25018 5,000.0 | $ 70.00 | $ 14,000.00
24 Stub outs (Gravity Sewer Connections) $ 3,000.00 | $ 27,000.00 | $ 1,073.58 | $ 9,662.2 | $ 1,0000 | $ 9,000.0 | $ 2,150.00 | $ 19,350.00
Miscellaneous
25 Traffic control plan $ 10,000.00 | $ 10,000.00 | $ 11,118.99 | $ 11,1190 | $ 19,000.0 | $ 19,000.0 | $ 7,000.00 | $ 7,000.00
26 Temporary fencing $ 12.00 | $ 84,000.00 | $ 1084 | $ 75,880.0 | $ 70($ 49,000.0 | $ 12.00 | $ 84,000.00
27 10' gate intallation $ 2,200.00 | $ 30,800.00 | $ 1,02851 | $ 14,399.1 | $ 2,100.0 [ $ 29,400.0 | $ 1,125.00 | $ 15,750.00
28 Drainage improvements $ 40,000.00 | $ 40,000.00 | $ 20,032.59 | $ 20,0326 | $ 50,0000 | $ 50,000.0 | $ 10,500.00 | $ 10,500.00
$ 3,762,838.00 $ 3,045,350.87 $ 3,293,168.00 $  2,935,224.00
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Bid Tabu
Bid Date:
Project: C

lation
October 24, 2023
ottonwood Creek West Tributary Wastewater Main Extens

Checked By: Rebecca Howley, PE, CFM

Item 6.

Bell Contractors, Inc.

Western Municipal Construction of Texas, LLC.

Nelson Lewis Inc.

Patin Construction LLC

Item No. Description Unit Cost Cost Unit Cost Cost Unit Cost Cost Unit Cost Cost
1 Silt Fence $ 37418 4352238 | $ 3.00|$ 34,911.00 | $ 4.00|$ 46,548.0 | $ 40($ 46,548.0
2 Revegetation $ 105,337.83 | $ 105,337.83 | $ 48,000.00 | $ 48,000.00 | $ 25,000.00 | $ 25,0000 | $ 15,0000 [ $ 15,000.0
3 Stabilized Construction Entrance $ 1,725.00 | $ 8,625.00 | $ 4,500.00 | $ 22,500.00 | $ 2,000.00 [ $ 10,0000 | $ 1,8000 | $ 9,000.0
4 SWPP $ 11,787.50 | $ 11,787.50 | $ 7,500.00 | $ 7,500.00 | $ 5,000.00 | $ 500001]% 3,0000 | $ 3,000.0
5 Mobilization $ 147,728.24 | $ 147,728.24 | $ 175,000.00 | $ 175,000.00 | $ 85,000.00 | $ 85,0000 | $ 5,0000 | $ 5,000.0
6 Clearing/Grubbing $ 20,125.00 | $ 20,125.00 | $ 205,000.00 | $ 205,000.00 | $ 8,000.00 | $ 8,000.0 | $ 90,000.0 | $ 90,000.0
Wastewater Line Improvements
7 Connection to existing wastewater line $ 12,554.55 | $ 12,55455 | $ 5,000.00 | $ 5,000.00 | $ 7,000.00 | $ 7,0000 | $ 5,000.0 | $ 5,000.0
8 12" SDR-26 WW line $ 10888 | $ 391,205.84 | $ 102.00 | $ 366,486.00 | $ 92.00 | $ 330,556.0 | $ 80.0 % 287,440.0
12" SDR-26 WW line $ - $ - $ - $ - $ - $ - $ - $ -
12" SDR-26 WW line $ - $ - $ - $ - $ - $ - $ - $ -
12" SDR-26 WW line $ - $ - $ - $ - $ - $ - $ - $ -
12" SDR-26 WW line $ - $ - $ - $ - $ - $ - $ - $ -
9 15" SDR-26 WW line $ 13541 | $ 548,275.09 | $ 130.00 | $ 526,370.00 | $ 107.00 | $ 4332430 | $ 1090 [ $ 441,341.0
15" SDR-26 WW line $ - $ - $ - $ - $ - $ - $ - $ -
15" SDR-26 WW line $ - $ - $ - $ - $ - $ - $ - $ -
15" SDR-26 WW line $ - $ - $ - $ - $ - $ - $ - $ -
15" SDR-26 WW line $ - $ - $ - $ - $ - $ - $ - $ -
10 18" SDR-26 WW line $ 160.70 | $ 643,603.50 | $ 178.00 | $ 712,890.00 | $ 167.00 | $ 668,835.0 $ 1250 [ $ 500,625.0
18" SDR-26 WW line $ - $ - $ - $ - $ - $ - $ - $ -
18" SDR-26 WW line $ - $ - $ - $ - $ - $ - $ - $ -
18" SDR-26 WW line $ - $ - $ - $ - $ - $ - $ - $ -
18" SDR-26 WW line $ - $ - $ - $ - $ - $ - $ - $ -
18" SDR-26 WW line $ - $ - $ - $ - $ - $ - $ - $ -
18" SDR-26 WW line $ - $ - $ - $ - $ - $ - $ - $ -
18" SDR-26 WW line $ - $ - $ - $ - $ - $ - $ - $ -
18" SDR-26 WW line $ - $ - $ - $ - $ - $ - $ - $ -
11 4' WW Manhole Standard Depth W/ Coating $ 753723 | $ 188,430.75 | $ 14,000.00 | $ 350,000.00 | $ 9,00000 | $ 2250000 $ 7,5000 | % 187,500.0
12 5' WW Manhole Standard Depth W/ Coating $ 13,292.98 | $ 146,222.78 | $ 18,000.00 | $ 198,000.00 | $ 14,000.00 | $ 154,000.0 $ 15,0000 | $ 165,000.0
13 6' WW Manhole Standard Depth W/ Coating $ 23,811.45 | $ 23,811.45 | $ 35,000.00 | $ 35,000.00 | $ 20,000.00 | $ 20,0000 $ 25,0000 | $ 25,000.0
14 Extra Vertical Feet 4' Manhole W/ Coating $ 38525 | $ 3043475 | $ 2,500.00 | $ 197,500.00 | $ 400.00 | $ 31,6000 $ 3000 | $ 23,700.0
15 Extra Vertical Feet 5" Manhole W/ Coating $ 504.85 | $ 27,766.75 | $ 2,600.00 | $ 143,000.00 | $ 600.00 | $ 33,0000 $ 5000 | $ 27,500.0
16 Extra Vertical Feet 6' Manhole W/ Coating $ 879.75 | $ 2111400 | $ 3,00000 | $ 72,000.00 | $ 800.00 | $ 19,2000 $ 1,0000 | $ 24,000.0
17 Bored 24' Steel encasement pipe including 12" SDR-26 WW li| $ 65554 | $ 254,349.52 | $ 650.00 | $ 252,200.00 | $ 900.00 | $ 349,2000 $ 6750 | $ 261,900.0
18 Bored 30' Steel encasement pipe including 15" SDR-26 WW % $ 88961 | $ 80,95451 | $ 750.00 [ $ 68,250.00 | $ 1,100.00 | $ 100,100.0 $ 9000 | $ 81,900.0
19 Bored 36' Steel encasement pipe including 18" SDR-26 WW li| $ 1,07499 | $ 8492421 | $ 1,000.00 | $ 79,000.00 | $ 1,300.00 | $ 102,700.0 $ 1,1000 | $ 86,900.0
20 Boring Pit (30' X 10') $ 18,630.00 | $ 93,150.00 | $ 10,000.00 | $ 50,000.00 | $ 18,000.00 | $ 90,0000 $ 19,5000 [ $ 97,500.0
21 Receiving Pit (10' X 10") $ 2,357.50 | $ 11,787.50 | $ 10,000.00 | $ 50,000.00 | $ 800.00 | $ 4,000.0 $ 10,000.0 | $ 50,000.0
22 Trench Safety $ 399|% 4643163 | $ 1.00|$ 11,637.00 | $ 200($ 232740 $ 30($% 34,911.0
23 Gravel Repair $ 1876 | $ 3,752.00 | $ 60.00 | $ 12,000.00 | $ 3000 |$ 6,000.0 $ 50.0 | $ 10,000.0
24 Stub outs (Gravity Sewer Connections) $ 2,806.38 | $ 25,257.42 | $ 1,500.00 | $ 13,500.00 | $ 3,500.00 | $ 31,500.0 I $ 2,500.0 | $ 22,500.0
Miscellaneous
25 Traffic control plan $ 37,950.00 | $ 37,950.00 | $ 2,500.00 | $ 2,500.00 | $ 2,000.00 | $ 2,000.0 | $ 2,500.0 | $ 2,500.0
26 Temporary fencing $ 5751 $ 40,250.00 | $ 12.00 | $ 84,000.00 | $ 3.00 | $ 21,0000 | $ 50($ 35,000.0
27 10' gate intallation $ 1,725.00 | $ 24,150.00 | $ 5,500.00 | $ 77,000.00 | $ 2,000.00 | $ 28,0000 | $ 800.0 | $ 11,200.0
28 Drainage improvements $ 50,489.37 | $ 50,489.37 | $ 25,000.00 | $ 25,000.00 | $ 18,000.00 | $ 18,000.0 | $ 25,0000 | $ 25,000.0
$ 3,123,991.57 $ 3,824,244.00 $ 2,877,756.00 $ 2,574,965.00
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Bid Tabulation
Bid Date: October 24, 2023

Project: Cottonwood Creek West Tributary Wastewater Main Extens

Checked By: Rebecca Howley, PE, CFM

Item 6.

Skyblue Utilities, Inc.

Blackrock Construction

Santa Clara Construction, Ltd.

Item No. Description Unit Cost Cost Unit Cost Cost Unit Cost Cost
1 Silt Fence $ 273 $ 31,769.01 | $ 3.00 | $ 34,911.00 | $ 3.00 | $ 34,911.00
2 Revegetation $ 19,620.00 | $ 19,620.00 | $ 35,250.00 | $ 35,250.00 | $ 37,500.00 | $ 37,500.00
3 Stabilized Construction Entrance $ 1,417.00 [ $ 7,085.00 | $ 1,750.00 | $ 8,750.00 | $ 2,500.00 | $ 12,500.00
4 SWPP $ 5,450.00 | $ 5,450.00 | $ 8,800.00 | $ 8,800.00 | $ 5,000.00 | $ 5,000.00
5 Mobilization $ 76,300.00 | $ 76,300.00 | $ 150,000.75 | $ 150,000.75 | $ 80,000.00 | $ 80,000.00
6 Clearing/Grubbing $ 32,700.00 | $ 32,700.00 | $ 17,625.00 | $ 17,625.00 | $ 14,000.00 | $ 14,000.00
Wastewater Line Improvements
7 Connection to existing wastewater line $ 4,183.30 [ $ 4,183.30 | $ 5,580.00 | $ 5,580.00 | $ 5,000.00 | $ 5,000.00
8 12" SDR-26 WW line $ 160.16 | $ 575,454.88 | $ 107.00 | $ 384,451.00 | $ 87.00 | $ 312,591.00
12" SDR-26 WW line $ - $ - $ - $ - $ - $ -
12" SDR-26 WW line $ - $ - $ - $ - $ - $ -
12" SDR-26 WW line $ - $ - $ - $ - $ - $ -
12" SDR-26 WW line $ - $ - $ - $ - $ - $ -
9 15" SDR-26 WW line $ 13089 | $ 529,973.61 | $ 127.00 | $ 514,223.00 | $ 100.00 | $ 404,900.00
15" SDR-26 WW line $ - $ - $ - $ - $ - $ -
15" SDR-26 WW line $ - $ - $ - $ - $ - $ -
15" SDR-26 WW line $ - $ - $ - $ - $ - $ -
15" SDR-26 WW line $ - $ - $ - $ - $ - $ -
10 18" SDR-26 WW line $ 38471 [ $ 1,540,763.55 | $ 142.00 | $ 568,710.00 | $ 138.00 | $ 552,690.00
18" SDR-26 WW line $ - $ - $ - $ - $ - $ -
18" SDR-26 WW line $ - $ - $ - $ - $ - $ -
18" SDR-26 WW line $ - $ - $ - $ - $ - $ -
18" SDR-26 WW line $ - $ - $ - $ - $ - $ -
18" SDR-26 WW line $ - $ - $ - $ - $ - $ -
18" SDR-26 WW line $ - $ - $ - $ - $ - $ -
18" SDR-26 WW line $ - $ - $ - $ - $ - $ -
18" SDR-26 WW line $ - $ - $ - $ - $ - $ -
11 4' WW Manhole Standard Depth W/ Coating $ 991953 | $ 247,988.25 | $ 12,400.00 | $ 310,000.00 | $ 7,500.00 | $ 187,500.00
12 5' WW Manhole Standard Depth W/ Coating $ 13,331.66 | $ 146,648.26 | $ 15,260.00 | $ 167,860.00 | $ 11,500.00 | $ 126,500.00
13 6' WW Manhole Standard Depth W/ Coating $ 19,271.56 | $ 19,271.56 | $ 20,545.00 | $ 20,545.00 | $ 19,000.00 | $ 19,000.00
14 Extra Vertical Feet 4' Manhole W/ Coating $ 327.00 [ $ 25,833.00 | $ 43000 | $ 33,970.00 | $ 530.00 | $ 41,870.00
15 Extra Vertical Feet 5" Manhole W/ Coating $ 38150 | $ 20,98250 | $ 620.00 | $ 34,100.00 | $ 650.00 | $ 35,750.00
16 Extra Vertical Feet 6' Manhole W/ Coating $ 436.00 | $ 10,464.00 | $ 500.00 | $ 12,000.00 | $ 770.00 | $ 18,480.00
17 Bored 24" Steel encasement pipe including 12" SDR-26 WW lir| $ 67839 | $ 263,215.32 | $ 525.00 | $ 203,700.00 | $ 490.00 | $ 190,120.00
18 Bored 30" Steel encasement pipe including 15" SDR-26 WW % $ 91752 [ $ 8349432 | $ 660.00 | $ 60,060.00 | $ 700.00 [ $ 63,700.00
19 Bored 36' Steel encasement pipe including 18" SDR-26 WW li| $ 1,110.82 [ $ 87,754.78 | $ 71000 | $ 56,090.00 | $ 870.00 | $ 68,730.00
20 Boring Pit (30' X 10') $ 347554 | $ 1737770 | $ 2,500.00 | $ 12,500.00 | $ 40,000.00 | $ 200,000.00
21 Receiving Pit (10' X 10") $ 1,090.00 | $ 5,450.00 | $ 1,000.00 | $ 5,000.00 | $ 5,000.00 | $ 25,000.00
22 Trench Safety $ 436 [ $ 50,737.32 | $ 025|% 290925 |$ 100 (% 11,637.00
23 Gravel Repair $ 2180 [ $ 4,360.00 | $ 38.00 | $ 7,60000 | $ 30.00 | $ 6,000.00
24 Stub outs (Gravity Sewer Connections) $ 3,815.00 | $ 34,335.00 | $ 1,265.00 | $ 11,385.00 | $ 1,500.00 | $ 13,500.00
Miscellaneous
25 Traffic control plan $ 1,635.00 | $ 1,635.00 | $ 10,000.00 | $ 10,000.00 | $ 7,500.00 | $ 7,500.00
26 Temporary fencing $ 8721 8$ 61,040.00 | $ 7.00 | $ 49,000.00 | $ 3.00 | $ 21,000.00
27 10' gate intallation $ 4,360.00 | $ 61,040.00 | $ 2,750.00 | $ 38,500.00 | $ 2,000.00 | $ 28,000.00
28 Drainage improvements $ 21,800.00 | $ 21,800.00 | $ 18,500.00 | $ 18,500.00 | $ 10,000.00 | $ 10,000.00
$ 3,986,726.36 $  2,782,020.00 $  2,533,379.00
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AGENDA ITEM NO. 7

TciITY OF

\} EST. 1872

AGENDA ITEM SUMMARY FORM

PROPOSED MEETING DATE: November 15, 2023
PREPARED BY: Ryan Phipps, Chief
DEPARTMENT: Police

AGENDA ITEM DESCRIPTION:

Consideration, discussion, and possible action on a Resolution authorizing the City Manager to enter into a
Multiple-Use Agreement with the Texas Department of Transportation Allowing the Installation and Operation of
Automated License Plate Recognition Cameras in Texas Department of Transportation Right-Of-Way.
BACKGROUND/SUMMARY:

On Wednesday, June 7, 2023, the City Council approved the purchase of services and equipment from Flock
Safety. Prior to executing the project, it was determined that a resolution was needed from the City Council
that would authorize the City Manager to sign an agreement with the Texas Department of Transportation
(TxDOT) to use the equipment on their property and right-of-way.

This is being resubmitted to the Council for a resolution authorizing the City Manager to sign any agreements
between the City of Manor, Flock Safety, and TxDOT.

LEGAL REVIEW: Yes, Audrey Guthrie, Associate Attorney

FISCAL IMPACT: Yes, a one-time expense of $41,750 and an annual recurring total $30,000 for a
first- year total of $71,750.

PRESENTATION: No

ATTACHMENTS: Yes

e Resolution No. 2023-36
e Agreement

STAFF RECOMMENDATION:

The city staff recommends that the City Council approve Resolution No.2023-36 authorizing the City Manager to
enter into a Multiple-Use Agreement with the Texas Department of Transportation Allowing the Installation and
Operation of Automated License Plate Recognition Cameras in Texas Department of Transportation Right-Of-Way.

PLANNING & ZONING COMMISSION: Recommend Approval Disapproval None
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RESOLUTION NO. 2023-36

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF MANOR,
TEXAS, AUTHORIZING THE CITY MANAGER TO ENTER INTO A
MULTIPLE-USE AGREEMENT WITH THE TEXAS DEPARTMENT OF
TRANSPORTATION ALLOWING THE INSTALLATION AND
OPERATION OF AUTOMATED LICENSE PLATE RECOGNITION
CAMERAS IN TEXAS DEPARTMENT OF TRANSPORTATION RIGHT-
OF-WAY; AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, the City Council of the City of Manor, Texas (the “City Council”) has determined
the addition of Automatic License Plate Recognition (ALPR) Cameras will increase public safety
and aid the Police Department in its crime prevention efforts and strategies; and

WHEREAS, The City Council desires to engage with the Texas Department of Transportation
(TXDOT) and asks that Flock Safety be allowed to place ALPR Cameras in TXDOT right-of-way
on behalf of the City of Manor; and

WHEREAS, the Chief of Police has discussed the ALPR cameras and come to an agreement with
Flock Safety regarding their installation;

WHEREAS, the City Council finds it to be in the public interest to authorize the City of Manor
to enter into a Multiple-Use Agreement with TXDOT.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF MANOR, TEXAS THAT:

Section 1. The City Council hereby approves the recitals contained in the preamble of this
Resolution and finds that all the recitals are true and correct and incorporate the same in the body
of this Resolution as findings of fact.

Section 2. The City Council hereby authorizes the City Manager to execute and enter into the
attached Multiple-Use Agreement with TXDOT for the installation and operation of ALPR
Cameras in TXDOT right-a-way, marked as Attachment A hereto.

Section 3. If any section, article, paragraph, sentence, clause, phrase or word in this resolution
or application thereof to any persons or circumstances is held invalid or unconstitutional by a court
of competent jurisdiction, such holding shall not affect the validity of the remaining portions of
this resolution; and the City Council hereby declares it would have passed such remaining portions
of the resolution despite such invalidity, which remaining portions shall remain in full force and
effect.

Section 4. This resolution shall take effect immediately from and after its passage, and it is
duly resolved.

Iltem 7.
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RESOLUTION NO. 2023-36 Page 2

PASSED AND APPROVED by the City Council of Manor, Texas, at a regular meeting on the
15" day of November 2023, at which a quorum was present, and for which due notice was given
pursuant to Texas Government Code, Chapter 551.

THE CITY OF MANOR, TEXAS

Dr. Christopher Harvey
Mayor

ATTEST:

Lluvia T. Almaraz
City Secretary

Iltem 7.
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RESOLUTION NO. 2023-36

ATTACHMENT A

Page 3

Iltem 7.
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fYock safety

Flock Safety + Manor PD

Flock Group Inc.
1170 Howell Mill Rd, Suite 210
Atlanta, GA 30318

MAIN CONTACT:

Alex Small

alex.small@ flocksafety.com
2073330058
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ffock safety

Customer:

Legal Entity Name:
Accounts Payable Email:
Address:

EXHIBIT A
ORDER FORM
Manot PD Initial Term:
Manor PD Renewal Term:
rphipps@manortx.goy Payment Terms;
402 W Parsons St Manor, Texas 78653 Billing Frequency:
Retention Period:

24 Menths

24 Moenths

Net 30

Annual Plan - First Year Invoiced at Signing.
30 Days

Item 7.

Hardware and Sofiware Products
Amnnual recurring amounts cver subscription term

Flock(Q8 ™ 1 Included

Fiocic S.af'c.ty.l;“alcon ® Included

Professional Services and One Time Purchases

‘Fotal

Professional Services - Standard Implementation Fee $650.00 3 $1,950.00
I;g;fessmnal Services - Advanced Implementation $1,900.00 5 $9,500.00
}’rofesswnal .Servmes - Existing Infrastruchure $150.00 3 $300.00
mplementation Fee
Subtotal Year 1: $41,750.00
Annual Recurring Subtotal: £30,000,00
Estimated Tax: $0,00
Contract Total: $71,750.00

Taxes shown above are provided as an estimate. Actual taxes are the responsibility of the Customer. This Agreement will automatically renew for successive
renewal terms of the greuter of one year o the length set forih on the Order Form (each, a "Rencwal Term ") unless either Party gives the other Party
notice of non-renewal at least thirty (30) days prior fo the end of the then-curven! lerm,
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ilirirllin'gqullcdu[e .

Billing Schedule

_Amount (USD)

Iltem 7.

Yearl

At Contract Signing $41,750.00
Annual Recurring after Year 1 $30,000.00
Contract Total $71,750.00

*Tax not included
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Product and Services Description Item 7.

Flock Safety Platform Items

Flock Safety Falcon ®

Product Description

An infrastructure-frec license plate reader camera that utilizes Vehicle
Fingerprint® technology to capture vehicular attributes.

The Term shall commence upon first installation and validation of Flock
Hardware.

One-Time Fees

Installation on existing
infrastructure

Service Description

One-time Professional Services engagement. Includes site & safety assessment, camera setup & testing, and shipping & handling in accordance with
the Flock Safety Advanced Implementation Service Brief.

Professional Services - Standard
Implementation Fee

One-time Professional Services engagement. Includes site and safety assessment, camera setup and testing, and shipping and handling in accordance
with the Flock Safety Standard Implementation Service Brief.

Professional Services -
Advanced Implementation Fee

One-time Professional Services engagement. Includes site & safety assessment, camera setup & testing, and shipping & handling in accordance with
the Flock Safety Advanced Implementation Service Brief.

FlockOS Features & Description

Package: Essentials

FlockOS Features Description

Community Cameras (Full Access)

Access to all privately owned Flock devices within your jurisdiction that have been shared with you.

Unlimited Users

Unlimited users for FlockOS

State Network (LP Lookup Only)

Allows agencies to look up license plates on all cameras opted in to the statewide Flock network.

Nationwide Network (LP Lookup Only) Allows agencies to look up license plates on all cameras opted in to the nationwide Flock network.

Direct Share - Surrounding Jurisdiction (Full Access)

Access to all Flock devices owned by law enforcement that have been directly shared with you. Have
ability to search by vehicle fingerprint, receive hot list alerts, and view devices on the map.

Time & Location Based Search

Secarch full, partial, and temporary plates by time at particular device locations

License Plate Lookup

Look up specific license plate location history captured on Flock devices

Vehicle Fingerprint Search

Search footage using Vehicle Fingerprint™" technology. Access vehicle type, make, color, license plate
state, missing / covered plates, and other unique features like bumper stickers, decals, and roof racks.

Flock Insights/Analytics page

Reporting tool to help administrators manage their LPR program with device performance data, user and
network audits, plate read reports, hot list alert reports, event logs, and outcome reports.

Flock Safety’s maps are powered by ESRI, which offers the ability for 3D visualization, viewing of floor
plans, and layering of external GIS data, such as City infrastructure (i.e., public facilities, transit systems,

FER] Baser Map Intertise utilities), Boundary mapping (i.e., precincts, county lines, beat maps), and Interior floor plans (i.e.,
hospitals, corporate campuses, universitics)
Real-Time NCIC Alerts on Flock ALPR Cameras Alert sent when a vehicle entered into the NCIC crime database passes by a Flock camera

Unlimited Custom Hot Lists

Ability to add a suspect’s license plate to a custom list and get alerted when it passes by a Flock camera
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By executing this Order Form, Customer represents amd warrants that it has read and agrees (0 all of the

(erms and conditions contnined in the Master Services Agreement attnched. The Parties have exevuted this

Agreement a8 of the dotes set fth helow.

Iltem 7.

FLOCK GROUP, INC. Customer: Manor PD
Docusigned by: .
Naine: Mark swith ' Name: R;} YA p h Q(JJ
Tile: General Counsel Title: Chie £ 0% Police
Date: 6/21/2023 Date: b\.ﬂl' A \l ’b\ﬂfﬁ
PO Number:
By:
Name:
Title:
Date:
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Audrey Guthrie
By: ____________________

Name: _________________      

Title: __________________

Date: __________________
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Master Services Agreement

This Master Services Agreement (this “Agreement”) is entered into by and between Flock
Group, Inc. with a place of business at 1170 Howell Mill Road NW Suite 210, Atlanta, GA 30318
(“Flock”) and the entity identified in the signature block (“Customer”) (each a “Party,” and
together, the “Parties”) on this the 31 day of May 2023. This Agreement is effective on the date
of mutual execution (“Effective Date™). Parties will sign an Order Form (“Order Form”) which
will describe the Flock Services to be performed and the period for performance, attached hereto

as Exhibit A. The Parties agree as follows:
RECITALS

WHEREAS, Flock offers a software and hardware situational awareness solution through
Flock’s technology platform that upon detection is capable of capturing audio, video, image, and

recording data and provide notifications to Customer (“Notifications”),

WHEREAS, Customer desires access to the Flock Services (defined below) on existing
devices, provided by Customer, or Flock provided Flock Hardware (as defined below) in order to

create, view, search and archive Footage and receive Notifications, via the Flock Services;

WHEREAS, Customer shall have access to the Footage in Flock Services. Pursuant to
Flock’s standard Retention Period (defined below) Flock deletes all Footage on a rolling thirty
(30) day basis, except as otherwise stated on the Order Form. Customer shall be responsible for
extracting, downloading and archiving Footage from the Flock Services on its own storage

devices; and

WHEREAS, Flock desires to provide Customer the Flock Services and any access
thereto, subject to the terms and conditions of this Agreement, solely for the awareness,
prevention, and prosecution of crime, bona fide investigations and evidence gathering for law

enforcement purposes, (“Permitted Purpose”).
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NOW, THEREFORE, Flock and Customer agree that this Agreement, and any Order
Form, purchase orders, statements of work, product addenda, or the like, attached hereto as
exhibits and incorporated by reference, constitute the complete and exclusive statement of the
Agreement of the Pasties with respect to the subject matter of this Agreement, and replace and
supersede all prior agreements, term sheets, purchase orders, correspondence, oral or written

communications and negotiations by and between the Parties,

1. DEFINITIONS

Certain capitalized terms, not otherwise defined herein, have the meanings set forth or cross-
referenced in this Section 1.

1.1 “Anonymized Data” means Customer Data permanently stripped of identifying details and
any potential personally identifiable information, by commercially available standards which
irreversibly alters data in such a way that a data subject (i.e., individual person or entity) can no
longer be identified directly or indirectly.

1.2 “Authorized End User(s)” means any individual employees, agents, or contractors of
Customer accessing or using the Services, under the rights granted to Customer pursuant to this
Agreement.

1.3 “Customer Data” means the data, media and content provided by Customer through the
Services. For the avoidance of doubt, the Customer Data will include the Footage.

1.4, “Customer Hardware” means the third-party camera owned or provided by Customer and
any other physical elements that interact with the Embedded Software and the Web Interface to
provide the Services.

1.5 “Embedded Software” means the Flock proprietary software and/or firmware integrated with
or installed on the Flock Hardware or Customer Hardware,

1.6 “Flock Hardware” means the Flock device(s), which may include the pole, clamps, solar
panel, installation components, and any other physical elements that interact with the Embedded
Software and the Web Interface, to provide the Flock Services as specifically set forth in the
applicable product addenda.
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proprietary information thetein or otherwise provided to Customer and/or its Authorized End
Users. Flock IP does not include Footage (as defined below).

1.8 “Flock Network End User(s)” means any user of the Flock Services that Customer authorizes
access to or receives data from, pursuant to the licenses granted herein,

1.9 “Flock Services” means the provision of Flock’s software and hardware situational awarencss
solution, via the Web Interface, for automatic license plate detection, alerts, audio detection,
searching image records, video and sharing Footage.

1.10 “Footage” means still images, video, audio and other data captured by the Flock Hardware
~or Customer Hardware in the course of and provided via the Flock Services.

1.11 “Hotlist(s)” means a digital file containing alphanumeric license plate related information
pertaining to vehicles of interest, which may include stolen vehicles, stolen vehicle license plates,
vehicles owned or associated with wanted or missing person(s), vehicles suspected of being
involved with criminal or terrorist activities, and other legitimate law enforcement purposes.
Hotlist also includes, but is not limited to, national data (i.c., NCIC) for similar categories, license
plates associated with AMBER Alerts or Missing Persons/Vulnerable Adult Alerts, and includes
manually entered license plate information associated with crimes that have occurred in any local
jurisdiction.

1.12 “Installation Services” means the services provided by Flock for installation of Flock
Services.

1.13 “Retention Period” means the time period that the Customer Data is stored within the cloud
storage, as specified in the product addenda.

1.14 “Vehicle Fingerprinf™” means the unique vehicular attributes captured through Services
such as: type, make, color, state registration, missing/covered plates, bumper stickers, decals, roof
racks, and bike racks.

1.15 “Web Interface” means the website(s) or application(s) through which Customer and its

Authorized End Users can access the Services,
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2.1 Provision of Access. Flock hereby grants to Customer a non-exclusive, non-transferable right
to access the features and functions of the Flock Services via the Web Interface during the Term,
solely for the Authorized End Users. The Footage will be available for Authorized End Users to
access and download via the Web Interface for the data retention time defined on the Order Form
{(“Retention Period”). Authorized End Users will be required to sign up for an account and select
a password and username (“User ID*). Customer shall be responsible for all acts and omissions of
Authorized End Users, and any act or omission by an Authorized End User which, including any
acts or omissions of authorized End user which would constitute a breach of this agreement if
undertaken by customer, Customer shall undertake reasonable efforts to make all Authorized End
Users aware of all applicable provisions of this Agreement and shall cause Authorized End Users
to comply with such provisions. Flock may use the services of one or more third parties to deliver
any part of the Flock Services, (such as using a third party to host the Web Interface for cloud
storage or a cell phone provider for wireless cellular coverage).

2.2 Embedded Software License, Flock grants Customer a limited, non-exclusive, non-
transferable, non-sublicensable {except to the Authorized End Users), revocable right to use the
Embedded Software as it pertains to Flock Services, solely as necessary for Customer to use the

Flock Services.

2.3 Support Services, Flock shall monitor the Flock Services, and any applicable device health,
in order to improve performance and functionality, Flock will use commercially reasonable
efforts to respond to requests for support within seventy-two (72) hours. Flock will provide
Customer with reasonable technical and on-site support and maintenance services in-person, via
phone or by email at support@flocksafety.com (such services collectively referred to as “Support
Services”).

2.4 Upgrades to Platform. Flock may make any upgrades to system or platform that it deems
necessary or useful to (i) maintain or enhance the quality or delivery of Flock’s products or
services to its agencies;the competitive strength of, or market for, Flock’s products or
services;such platform or system’s cost efficiency or performance, or (ii) to comply with

applicable law. Parties understand that such upgrades are necessary from time to time and will not
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* diminish the quality of the services or materially change any terms or conditions within this
Agreement.

2.5 Service Interruption. Services may be interrupted in the event that: (a) Flock’s provision of
the Services to Customer or any Authorized End User is prohibited by applicable law; (b) any
third-party services required for Services are interrupted; (c} if Flock reasonably believe Services
are being used for malicious, unlawful, or otherwise unauthorized use; (d) there is a threat or
attack on any of the Flock IP by a third party; or (e} scheduled or emergency maintenance
(“Service Interruption”). Flock will make commercially reasonable efforts to provide written
notice of any Service Interruption to Customer,to provide updates, and to resume providing access
to Flock Services as soon as reasonably possible after the event giving rise to the Service
Interruption is cured. Flock will have no liability for any damage, liabilities, losses (including any
loss of data or profits), or any other consequences that Customer or any Authorized End User may
incur as a result of a Service Interruption. To the extent that the Service Interruption is not caused
by Customer’s direct actions or by the actions of parties associated with the Customer, the time
will be tolled by the duration of the Service Interruption (for any continuous suspension lasting at
least one full day). For example, in the event of a Service Interruption lasting five (5) continuous
days, Customer will receive a credit for five (5) free days at the end of the Term,

2.6 Service Suspension. Flock may temporarily suspend Customer’s and any Authorized End
User’s access to any portion or all of the Flock IP or Flock Service if (a) there is a threat or attack
on any of the Flock IP by Customer; (b) Customer’s or any Authorized End User’s use of the
Flock IP disrupts or poses a security risk to the Flock IP or any other customer or vendor of
Flock; {c) Customer or any Authorized End User is/are using the Flock IP for fraudulent or illegal
activities; (d) Customer has violated any term of this provision, including, but not limited to,
utilizing Flock Services for anything other than the Permitted Purpose; or (¢} any unauthorized
access to Flock Services through Customer’s account (“Service Suspension’), Customer shall not
be entitled to any remedy for the Service Suspension period, including any reimbursement,
tolling, or credit. If the Service Suspension was not caused by Customer, the Term will be tolled
by the duration of the Service Suspension.

2.7 Hazardous Conditions. Flock Services do not contemplate hazardous materials, or other
hazardous conditions, including, without limit, asbestos, lead, toxic or flammable substances. In

the event any such hazardous materials are discovered in the designated locations in which Flock

Item 7.

94




DocuSign Envelope 1D: 1929811 1-BCB5-40C3-93FB-7BFB0OSCACCOD
' ) ltem 7.

' is to perform services under this Agreement, Flock shall have the right to cease work

immediately,
3, CUSTOMER OBLIGATIONS

3.1 Customer Obligations. Flock will assist Customer Authorized End Users in the creation of a
User ID. Authorized End Users agree to provide Flock with accurate, complete, and updated
registration information. Authorized End Users may not select as their User ID, a name that they
do not have the right to use, or any other name with the intent of impersonation. Customer and
Authorized End Users may not transfer their account to anyone else without prior written
permission of Flock. Authorized End Users shall not share their account username or password
information and must protect the security of the username and password. Unless otherwise stated
and defined in this Agreement, Customer shall not designate Authorized End Users for persons
who are not officers, employees, or agents of Customer. Authorized End Users shall only use
Customer-issued email addresses for the creation of their User ID. Customer is responsible for
any Authorized End User activity associated with its account, Customer shall ensure that
Customer provides Flock with up to date contact information at all times during the Term of this
agreement. Customer shall be responsible for obtaining and maintaining any equipment and
ancillary services needed to connect to, access or otherwise use the Flock Services, Customer
shall (at its own expense) provide Flock with reasonable access and use of Customer facilities and
Customer personnel in order to enable Flock to perform Services (such obligations of Customer
are collectively defined as “Customer Obligations™).
3.2 Customer Representations and Warranties. Customer represents, covenants, and warrants
that Customer shall use Flock Services only in compliance with this Agreement and all applicable
laws and regulations, including but not limited to any laws relating to the recording or sharing of
data, video, photo, or audio content.

4. DATA USE AND LICENSING
4.1 Customer Data. As between Flock and Customer, all right, title and interest in the Customer
Data, belong to and are retained solely by Customer. Customer hereby grants to Flock a limited,

non-exclusive, royalty-free, irrevocable, worldwide license to use the Customer Data and perform
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* all acts as may be necessary for Flock to provide the Flock Services to Customer. Flock does not em 7.

own and shall not sell Customer Data.

4.2 Customer Generated Data. Flock may provide Customer with the opportunity to post,
upload, display, publish, distribute, transmit, broadcast, or otherwise make available, messages,
text, illustrations, files, images, graphics, photos, comments, sounds, music, videos, information,
content, ratings, reviews, data, questions, suggestions, or other information or materials produced
by Customer (*“Customer Generated Data”). Customer shall retain whatever legally cognizable
right, title, and interest in Customer Generated Data. Customer understands and acknowledges
that Flock has no obligation to monitor or enforce Customer’s intellectual property rights of
Customer Generated Data. Customer grants Flock a non-exclusive, irrevocable, worldwide,
royalty-free, license to use the Customer Generated Data for the purpose of providing Flock

Services, Flock does not own and shall not sell Customer Generated Data.

4.3 Anonymized Data. Flock shall have the right to collect, analyze, and anonymize Customer
Data and Customer Generated Data to the extent such anonymization renders the data non-
identifiable to create Anonymized Data to use and perform the Services and related systems and
technologies, including the training of machine learning algorithms, Customer hereby grants
Flock a non-exclusive, worldwide, perpetual, royalty-free right to use and distribute such
Anonymized Data to improve and enhance the Services and for other development, diagnostic and
corrective purposes, and other Flock offerings. Parties understand that the aforementioned license

is required for continuity of Services, Flock does not own and shall not sell Anonymized Data.

5. CONFIDENTIALITY; DISCLOSURES

5.1 Confidentiality. To the extent required by any applicable public records requests, each Party
(the “Receiving Party”) understands that the other Party (the “Disclosing Party”) has disclosed or
may disclose business, technical or financial information relating to the Disclosing Party’s
business (hereinafter referred to as “Proprietary Information” of the Disclosing Party).
Proprietary Information of Flock includes non-public information regarding features, functionality
and performance of the Services. Proprietary Information of Customer includes non-public data
provided by Customer to Flock or collected by Flock via Flock Services, which includes but is not

limited to geolocation information and environmental data collected by sensors. The Receiving
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. . N . . . Item 7.
" Party agrees: (i) to take the same security precautions to protect against disclosure or unauthorized o

use of such Proprietary Information that the Party takes with its own proprietary information, but
in no event less than commercially reasonable precautions, and (ii) not to use (except in
performance of the Services or as otherwise permitted herein) or divulge to any third person any
such Proprietary Information. The Disclosing Party agrees that the foregoing shall not apply with
respect to any information that the Receiving Party can document (a) is or becomes generally
available to the public; or (b} was in its possession or known by it prior to receipt from the
Disclosing Party; or (c) was rightfully disclosed to it without restriction by a third party; or (d)
was independently developed without use of any Proprietary Information of the Disclosing Patty,
Nothing in this Agreement will prevent the Receiving Party from disclosing the Proprietary
Information pursuant to any judicial or governmental order, provided that the Receiving Party
gives the Disclosing Party reasonable prior notice of such disclosure to contest such order. At the
termination of this Agreement, all Proprietary Information will be returned to the Disclosing
Party, destroyed or erased (if recorded on an erasable storage medium), together with any copies
thereof, when no longer needed for the purposes above, or upon request from the Disclosing
Party, and in any case upon termination of the Agreement. Notwithstanding any termination, all
confidentiality obligations of Proprietary Information that is trade secret shall continue in
petpetuity or until such information is no longer trade secret.

5.2 Usage Restrictions on Flock IP. Flock and its licensors retain all right, title and interest in
and to the Flock IP and its components, and Customer acknowledges that it neither owns nor
acquires any additional rights in and to the foregoing not expressly granted by this Agreement.
Customer further acknowledges that Flock retains the right to use the foregoing for any purpose in
Flock’s sole discretion. Customer and Authorized End Users shall not: (i) copy or duplicate any of
the Flock IP; (ii) decompile, disassemble, reverse engineer, or otherwise attempt to obtain or
perceive the source code from which any software component of any of the Flock IP is compiled
or interpreted, or apply any other process or procedure to derive the source code of any software
included in the Flock IP; (iii) attempt to modify, alter, tamper with or repair any of the Flock IP,
or attempt to create any derivative product from any of the foregoing; (iv) interfere or attempt to
interfere in any manner with the functionality or proper working of any of the Flock IP; (v)
remove, obscure, or alter any notice of any intellectual property or proprietary right appearing on

or contained within the Flock Services or Flock IP; (vi) use the Flock Services for anything other
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 than the Permitted Purpose; or (vii) assign, sublicense, sell, resell, lease, rent, or otherwise em 7.

transfer, convey, pledge as security, or otherwise encumber, Customer’s rights. There are no
implied rights.

5.3 Disclosure of Footage. Subject to and during the Retention Period, Flock may access, use,
preserve and/or disclose the Footage to law enforcement authorities, government officials, and/or
third parties, if legally required to do so or if Flock has a good faith belief that such access, use,
preservation or disclosure is reasonably necessary to comply with a legal process, enforce this
Agreement, or detect, prevent or otherwise address security, privacy, fraud or technical issues, or

emergency situations,
6. PAYMENT OF FEES

6.1 Billing and Payment of Fees. Customer shall pay the fees set forth in the applicable Order
Form based on the billing structure and payment terms as indicated in the Order Form, If
Customer believes that Flock has billed Customer incorrectly, Customer must contact Flock no
later than thirty (30) days after the closing date on the first invoice in which the error or problem
appeared to receive an adjustment or credit. Customer acknowledges and agrees that a failure to
contact Flock within this period will serve as a waiver of any claim. If any undisputed fee is more
than thirty (30) days overdue, Flock may, without limiting its other rights and remedies, suspend
delivery of its service until such undisputed invoice is paid in full. Flock shall provide at least
thirty (30) days’ prior written notice to Customer of the payment delinquency before exercising
any suspension right.

6.2 Notice of Changes to Fees. Flock reserves the right to change the fees for subsequent
Renewal Terms by providing sixty (60) days’ notice (which may be sent by email) prior to the
end of the Initial Term or Renewal Term (as applicable),

6.3 Late Fees, If payment is not issued to Flock by the due date of the invoice, an interest penalty
of 1.0% of any unpaid amount may be added for each month or fraction thereafter, until final
payment is made.

6.4 Taxes. Customer is responsible for all taxes, levies, or duties, excluding only taxes based on
Flock’s net income, imposed by taxing authorities associated with the order, If Flock has the

legal obligation to pay or collect taxes, including amount subsequently assessed by a taxing
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authority, for which Customer is responsible, the appropriate amount shall be invoice to and paid em

by Customer unless Customer provides Flock a legally sufficient tax exemption certificate and
Flock shall not charge customer any taxes from which it is exempt. If any deduction or
withholding is required by law, Customer shall notify Flock and shall pay Flock any additional
amounts necessary to ensure that the net amount that Flock receives, after any deduction and
withholding, equals the amount Flock would have received if no deduction or withholding had

been required.
7. TERM AND TERMINATION

7.1 Term. The initial term of this Agreement shall be for the period of time st forth on the Order
Form (the “Term”). Following the Term, unless otherwise indicated on the Order Form, this
Agreement will automatically renew for successive renewal terms of the greater of one year or the
length set forth on the Order Form (each, a “Renewal Term’) unless either Party gives the other
Party notice of non-renewal at least thirty (30) days prior to the end of the then-current term.

7.2 'Termination. Upon termination or expiration of this Agreement, Flock will remove any
applicable Flock Hardware at a commercially reasonable time period. Tn the event of any material
breach of this Agreement, the non-breaching Party may terminate this Agreement prior to the end
of the Term by giving thirty (30} days prior written notice to the breaching Party; provided,
however, that this Agreement will not terminate if the breaching Party has cured the breach prior
to the expiration of such thirty (30) day period (“Cure Period™). Either Party may terminate this
Agreement (i) upon the institution by or against the other Party of insolvency, receivership or
bankruptey proceedings, (ii) upon the other Party's making an assignment for the benefit of
creditors, or (iii) upon the other Party's dissolution or ceasing to do business. In the event of a
material breach by Flock, and Flock is unable to cure within the Cure Period, Flock will refund
Customer a pro-rata portion of the pre-paid fees for Services not received due to such termination.
7.3 Survival. The following Sections will survive termination: 1, 3, 5, 6, 7, 8.3, 8.4, 9, 10,1 and
10.6.
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8. REMEDY FOR DEFECT; WARRANTY AND DISCLAIMER ltem 7.

8.1 Manufacturer Defect. Upon a malfunction or failure of Flock Hardware or Embedded
Software (a “Defect”), Customer must notify Flock’s technical support team. In the event of a
Defect, Flock shall make a commercially reasonable attempt to repair or replace the defective
Flock Hardware at no additional cost to the Customer. Flock reserves the right, in its sole
discretion, to repair or replace such Defect, provided that Flock shall conduct inspection or testing
within a commercially reasonable time, but no longer than seven (7) business days after Customer
gives notice to Flock.

8.2 Replacements. In the event that Flock Hardware is lost, stolen, or damaged, Customer may
request a replacement of Flock Hardware at a fee according to the reinstall fee schedule

(https://www.flocksafety.com/reinstall-fee-schedule). In the event that Customer chooses not to

replace lost, damaged, or stolen Flock Hardware, Customer understands and agrees that (1) Flock
Services will be materially affected, and (2) that Flock shall have no liability to Customer
regarding such affected Flock Services, nor shall Customer receive a refund for the lost, damaged,
or stolen Flock Hardware.

8.3 Warranty. Flock shall use reasonable efforts consistent with prevailing industry standards to
maintain the Services in a manner which minimizes errors and interruptions in the Services and
shall perform the Installation Services in a professional and workmanlike manner. Services may
be temporarily unavailable for scheduled maintenance or for unscheduled emergency
maintenance, either by Flock or by third-party providers, or because of other causes beyond
Flock’s reasonable control, but Flock shall use reasonable efforts to provide advance notice in
writing or by e-mail of any scheduled service disruption.

8.4 Disclaimer. THE REMEDY DESCRIBED IN SECTION 8.1 ABOVE IS CUSTOMER’S
SOLE REMEDY, AND FLOCK’S SOLE LIABILITY, WITH RESPECT TO DEFECTS.
FLOCK DOES NOT WARRANT THAT THE SERVICES WILL BE UNINTERRUPTED OR
ERROR FREE; NOR DOES IT MAKE ANY WARRANTY AS TO THE RESULTS THAT
MAY BE OBTAINED FROM USE OF THE SERVICES. EXCEPT AS EXPRESSLY SET
FORTH IN THIS SECTION, THE SERVICES ARE PROVIDED “AS IS” AND FLOCK
DISCLAIMS ALL WARRANTIES, EXPRESS OR IMPLIED, INCLUDING, BUT NOT
LIMITED TO, IMPLIED WARRANTIES OF MERCHANTABILITY AND FITNESS FOR A
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’ " * PARTICULAR PURPOSE AND NON-INFRINGEMENT. THIS DISCLAIMER ONLY

APPLIES TO THE EXTENT ALLOWED BY THE GOVERNING ILAW OF THE STATE
MENTIONED IN SECTION 10.6.

8.5 Insurance. Flock will maintain commercial general liability policies as stated in Exhibit B.
8.6 Force Majeure, Parties are not responsible or liable for any delays or failures in performance
from any cause beyond their control, including, but not limited to acts of God, changes to law or
regulations, embargoes, war, terrorist acts, pandemics (including the spread of variants), issues of
national security, acts or omissions of third-party technology providers, riots, fires, earthquakes,
floods, power blackouts, strikes, supply chain shortages of equipment or supplies, financial
institution crisis, weather conditions or acts of hackers, internet service providers or any other

third party acts or omissions.
9. LIMITATION OF LIABILITY; INDEMNITY

9.1 Limitation of Liability. NOTWITHSTANDING ANYTHING TC THE CONTRARY,
FLOCK, ITS OFFICERS, AFFILIATES, REPRESENTATIVES, CONTRACTORS AND
EMPLOYEES SHALL NOT BE RESPONSIBLE OR LIABLE WITH RESPECT TO ANY
SUBJECT MATTER OF THIS AGREEMENT OR TERMS AND CONDITIONS RELATED
THERETO UNDER ANY CONTRACT, NEGLIGENCE, STRICT LIABILITY, PRODUCT
LIABILITY, OR OTHER THEORY: (A) FOR LOSS OF REVENULE, BUSINESS OR
BUSINESS INTERRUPTION; (B) INCOMPLETE, CORRUPT, OR INACCURATE DATA; (C)
COST OF PROCUREMENT OF SUBSTITUTE GOODS, SERVICES OR TECHNOLOGY; (D)
FOR ANY INDIRECT, EXEMPLARY, INCIDENTAL, SPECIAL OR CONSEQUENTIAL
DAMAGES; (E) FOR ANY MATTER BEYOND FLOCK’S ACTUAL KNOWLEDGE OR |
REASONABLE CONTROL INCLUDING REPEAT CRIMINAL ACTIVITY OR INABILITY
TO CAPTURE FOOTAGE; OR (F}) FOR ANY AMOUNTS THAT, TOGETHER WITH
AMOUNTS ASSOCIATED WITH ALL OTHER CLAIMS, EXCEED THE FEES PAID
AND/OR PAYABLE BY CUSTOMER TO FLOCK FOR THE SERVICES UNDER THIS
AGREEMENT IN THE TWELVE (12) MONTHS PRIOR TO THE ACT OR OMISSION THAT
GAVE RISE TO THE LIABILITY, IN EACH CASE, WHETHER OR NOT FLOCK HAS
BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGES. THIS LIMITATION OF

Item 7.

101




Docusign Envelope ID: 19208111-BCB5-40C3-93FB-7BFBO5COCCOD
~ ' LIABILITY OF SECTION ONLY APPLIES TO THE EXTENT ALLOWED BY THE

Item 7.

GOVERNING LAW OF THE STATE REFERENCED IN SECTION 10.6.
NOTWITHSTANDING ANYTHING TO THE CONTRARY, THE FOREGOING
LIMITATIONS OF LIABILITY SHALL NOT APPLY (I) IN THE EVENT OF GROSS
NEGLIGENCE OR WILLFUL MISCONDUCT, OR (II) INDEMNIFICATION
OBLIGATIONS.

9.2 Responsibility. Each Party to this Agreement shall assume the responsibility and liability for
the acts and omissions of its own employees, officers, or agents, in connection with the
performance of their official duties under this Agreement. Each Party to this Agreement shall be
liable for the torts of its own officers, agents, or employees.

9.3 Flock Indemnity. Flock shall indemnify and hold harmless Customer, its agents and
employees, from liability of any kind, including claims, costs (including defense) and expenses,
on account of: (i) any copyrighted material, patented or unpatented invention, articles, device or
appliance manufactured or used in the performance of this Agreement; or (ii) any damage or
injury to property or person directly caused by Flock’s installation of Flock Hardware, except for
where such damage or injury was caused solely by the negligence of the Customer or its agents,
officers or employees. Flock’s performance of this indemnity obligation shall not exceed the fees
paid and/or payable for the services rendered under this Agreement in the preceding twelve (12)

months.

10, INSTALLATION SERVICES AND OBLIGATIONS

10.1 Ownership of Hardware. Flock Hardware is owned and shall remain the exclusive
property of Flock. Title to any Flock Hardware shall not pass to Customer upon execution of this
Agreement, except as otherwise specifically set forth in this Agreement. Except as otherwise
expressly stated in this Agreement, Customer is not permitted to remove, reposition, re-install,
tamper with, alter, adjust or otherwise take possession or control of Flock Hardware. Customer
agrees and understands that in the event Customer is found to engage in any of the foregoing
restricted actions, all warranties herein shall be null and void, and this Agreement shall be subject
to immediate termination for material breach by Customer. Customer shall not perform any acts
which would interfere with the retention of title of the Flock Hardware by Flock. Should

Customer default on any payment of the Flock Services, Flock may remove Flock Hardware at
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Flock’s discretion. Such removal, if made by Flock, shall not be deemed a waiver of Flock’s em 7.

rights to any damages Flock may sustain as a result of Customer’s default and Flock shall have
the right to enforce any other legal remedy or right.

10.2 Deployment Plan. Flock shall advise Customer on the location and positioning of the Flock
Hardware for optimal product functionality, as conditions and locations allow. Flock will
collaborate with Customer to design the strategic geographic mapping of the location(s) and
implementation of Flock Hardware to create a deployment plan (“Deployment Plan™). In the
event that Flock determines that Flock Hardware will not achieve optimal functionality at a
designated location, Flock shall have final discretion to veto a specific location, and will provide
alternative options to Customer.

10.3 Changes to Deployment Plan. After installation of Flock Hardware, any subsequent
requested changes to the Deployment Plan, including, but not limited to, relocating, re-
positioning, adjusting of the mounting, removing foliage, replacement, changes to heights of poles
will incur a fee according to the reinstall fee schedule located at

(https://www.flocksafety.com/reinstall-fee-schedule). Customer will receive prior notice and

confirm approval of any such fees.

10.4 Customer Installation Obligations. Customer is responsible for any applicable
supplementary cost as described in the Customer Implementation Guide, attached hereto as
Exhibit C (“Customer Obligations™). Customer represents and warrants that it has, or shall
lawfully obtain, all necessary right title and authority and hereby authorizes Flock to install the
Flock Hardware at the designated locations and to make any necessary inspections or
maintenance in connection with such installation.

10.5 Flock’s Obligations. Installation of any Flock Hardware shall be installed in a professional
manner within a commercially reasonable time from the Effective Date of this Agreement. Upon
removal of Flock Hardware, Flock shall restore the location to its original condition, ordinary
wear and tear excepted. Flock will continue to monitor the performance of Flock Hardware for the
length of the Term. Flock may use a subcontractor or third party to perform certain obligations
under this agreement, provided that Flock’s use of such subcontractor or third party shall not

release Flock from any duty or liability to fulfill Flock’s obligations under this Agreement.

11. MISCELLANEOUS
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11.1 Compliance With Laws. Parties shall comply with all applicable local, state and federal em 7.

laws, regulations, policies and ordinances and their associated record retention schedules,
including responding to any subpoena request(s).

11.2 Severability. If any provision of this Agreement is found to be unenforceable or invalid, that
provision will be limited or eliminated to the minimum extent necessary so that this Agreement
will otherwise remain in full force and effect.

11.3 Assignment. This Agreement is not assignable, transferable or sublicensable by either Party,
without prior consent. Notwithstanding the foregoing, either Party may assign this Agreement,
without the other Party's consent, (i) to any parent, subsidiary, or affiliate entity, or (ii) to any
purchaser of all or substantially all of such Party's assets or to any successor by way of merger,
consolidation or similar transaction.

11.4 Entire Agreement. This Agreement, together with the Order Form(s), the reinstall fee

schedule (https://www.flocksafety.com/reinstall-fee-schedule), and any attached exhibits are the

complete and exclusive statement of the mutual understanding of the Parties and supersedes and
cancels all previous or contemporaneous negotiations, discussions or agreements, whether written
and oral , communications and other understandings relating to the subject matter of this
Agreement, and that all waivers and modifications must be in a writing signed by both Parties,
except as otherwise provided herein. None of Customer’s purchase orders, authorizations or
similar documents will alter the terms of this Agreement, and any such conflicting terms are
expressly rejected. Any mutually agreed upon purchase order is subject to these terms. In the
event of any conflict of terms found in this Agreement or any other terms and conditions, the
terms of this Agreement shall prevail. Customer agrees that Customer’s purchase is neither
contingent upon the delivery of any future functionality or features nor dependent upon any oral
or written comments made by Flock with respect to future functionality or feature.

11.5 Relationship. No agency, partnership, joint venture, or employment is created as a result of
this Agreement and Parties do not have any authority of any kind to bind each other in any respect
whatsoever. Flock shall at all times be and act as an independent contractor to Customer.

11.6 Governing Law; Venue. This Agreement shall be governed by the laws of the state in
which the Customer is located. The Parties hereto agree that venue would be proper in the chosen
courts of the State of which the Customer is located. The Parties agree that the United Nations

Convention for the International Sale of Goods is excluded in its entirety from this Agreement.
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117 Special Terms. Flock may offer certain special terms which are indicated in the proposal

and will become part of this Agreement, upon Customer’s prior writien consent and the mutual

execution by authorized representatives (“Special Terms”). To the extent that any terms of this

Agreement are inconsistent or conflict with the Special Terms, the Special Terms shall control.
1.8 Publicity. Flock has the right to reference and use Customer’s name and trademarks and
disclose the nature of the Services in business and development and marketing efforts.

11.9 Feedback. If Agency or Authorized End User provides any suggestions, ideas, enhancement
requests, feedback, recommendations or other information relating to the subject matter
hereunder, Agency or Authorized End User hereby assigns to Flock all right, title and interest
(including intellectual property rights) with respect to or resulting from any of the foregoing.
11.10 Export. Customer may not remove or export from the United States or allow the export or
re-export of the Flock IP or anything related thereto, or any direct product thereof in violation of
any restrictions, laws or regulations of the United States Department of Commerce, the United
States Department of Treasury Office of Foreign Assets Control, or any other United States or
foreign Customer or authority. As defined in Federal Acquisition Regulation (“FAR”), section
2.101, the Services, the Flock Hardware and Documentation are “commercial items” and
according to the Department of Defense Federal Acquisition Regulation (“DFAR”) section
252.2277014(a)(1) and are deemed to be “commercial computer software” and “commercial
computer software documentation.” Flock is compliant with FAR Section 889 and does not
contract or do business with, use any equipment, system, or service that uses the enumerated
banned Chinese telecommunication companies, equipment or services as a substantial or essential
component of any system, or as critical technology as part of any Flock system. Consistent with
DFAR section 227.7202 and FAR section 12.212, any use, modification, reproduction, release,
performance, display, or disclosure of such commercial software or commercial software
documentation by the U.S. Government will be governed solely by the terms of this Agreement
and will be prohibited except to the extent expressly permitted by the terms of this Agreement.
11.11 Headings. The heédings are merely for organization and should not be construed as adding
meaning to the Agreement or interpreting the associated sections.

11.12 Authority. Each of the below signers of this Agreement represent that they understand this
Agreement and have the authority to sign on behalf of and bind the Parties they are representing.
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' 11.13 Conflict. In the cvent there is a conflict between this Agreement and any applicable statement em 7

of work, or Customer purchase order, this Agreement controls unless explicitly stated otherwise.
11.14 Public Disrepute, In the event Customer or its employees become the subject of an indictment,
arrest, public disrepute, contempt, scandal or behaves in a manner that, in the reasonable judgment of
Flock, reflects unfavorably upon Flock, and/or their officers or principals, licensees, such act(s) or
omission(s) shall constitute a material breach of this Agreement and Flock shall, in addition to any
other rights and remedies available to it hereunder, whether at law or in equity, have the right to elect
to terminate this Agreement.

I1.15 Notices. All notices under this Agreement will be in writing and will be deemed to have
been duly given when received, if personally delivered; when receipt is electronically confirmed,
if transmitted by email; the day after it is sent, if sent for next day delivery by recognized
overnight delivery service; and upon receipt, if sent by certified or registered mail, return receipt

requested.
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FLOCK NOTICES ADDRESS:
1170 HOWELL MILL ROAD, NW SUITE 210
ATLANTA, GA 30318
ATTN: LEGAL DEPARTMENT
EMAIL: legal@flocksafety.com

Customer NOTICES ADDRESS:
ADDRESS:

Iltem 7.

ATTN:

EMAIL:
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INSURANCE

Required Coverage. Flock shall procure and maintain for the duration of this Agreement insurance
against claims for injuries to persons or damages to property that may arise from or in connection
with the performance of the services under this Agreement and the results of that work by Flock
or its agents, representatives, employees or subcontractors. Insurance shall be placed with insurers
with a current A. M. Best rating of no less than “A” and “VII”. Flock shall obtain and, during the term of
this Agreement, shall maintain policies of professional liability (errors and omissions}, automobile liability, and
general liability insurance for insurable amounts of not less than the limits listed herein. The insurance policies shall
provide that the policies shall remain in full force during the life of the Agreement,

Types and Amounts Required. Flock shall maintain, at minimum, the following insurance coverage for the duration
of this Agreement;

(i) Commercial General Liability insurance written on an occurrence basis with minimum limits of One Million
Dollars ($1,000,000) per occurrence and Two Million Dollars ($2,000,000) in the aggregate for bodily injury, death,
and property damage, including personal injury, contractual liability, independent contractors, broad-form property
damage, and product and completed operations coverage;

(ii} Umbrella or Excess Liability insurance written on an occurrence basis with minimum limits of Ten Million
Dollars ($10,000,000) per occurrence and Ten Million Dollars ($10,000,000) in the aggregate;

(iii) Professional Liability/Errors and Omissions insurance with minimum limits of Five Million Dollats
($5,000,000) per occurrence and Five Million Dollars ($5,000,000) in the aggregate;

(iv}) Commercial Automobile Liability insurance with a minimum combined single limit of One Million Dollars
($1,000,000) per occurrence for bodily injury, death, and property coverage, including owned and non-owned and
hired automebile coverage; and

(v} Cyber Liability insurance written on an occurrence basis with minimum limits of Five Million Dollars
(55,000,000,

108




DocuSign Envelope I1D: 1929B111-BCB5-40C3-93FB-7BFB05C0CCOD
- e

Customer Implementation Guide

Law Enforcement

ffock safety




DocuSign Envelope ID: 1929B111-BCB5-40C3-93FB-7BFB05C0CCOD
' Item 7.

Table of Contents

Implementation Timeline ... 2
Flock Safety Team i, 3
Implementation Service briefs: Existing Infrastructure 6
vs Standard vs Advanced
» Existing Infrastructure Implementation
e Standard Implementation
» Advanced Implementation
Things to Consider When Selecting Locations 12
Customer Responsibilities: AC-Powered Cams 14
Electrician Handout 15
» Electrician Installation Steps
e FAQs about AC-Powered Flock Cameras
Installation Service Brief Summary 18
Permitting: Pre-Install Questionnaire 19
1. Timeline
2. Right of Way
3. AC Power vs. Solar
4. Traffic Control & Installation Methods
5. Paperwork & Required Forms
6. Contacts
*Fee Schedule ) 21
Help Center 22
Customer Support 22
CUSTOMER IMPLEMENTATION GUIDE: LAW ENFORCEMENT ffock safety @ 1

110




DocuSign Envelope ID: 1929B111-BCB5-40C3-83FB-7BFB05C0CCOD
) Iltem 7.

Implementation Timeline

This timeline provides general guidance and understanding of your installation
process. While we typically complete installations 6-8 weeks after locations have
been finalized, delays can occur as noted in the timeline below:

REVIEWLOCATIONS @  Confirm Camera Locations With Your Sales Representative

FLOCK: Your sales representative will present several viable options for camera locations
CUSTOMER: Review Deployment Plan & approve camera locations

PLEASE NOTE: If Public Works is required to move forward, please obtain approval

FINALIZE LOCATIONS @  Prepare For Finalized Camera Locations

FLOCK: Confirm Deployment Plane and signed agreement. Flock will move forward with
next steps for locations that don't need permits (minimum 10 locations needed to move
forward with partial installation)

CUSTOMER: Prepare the below items, as needed

« If permits are required, begin application process
= [f camera will be AC-powered, hire an electrician/street department

STEP1 @  Conduct On-site Survey & Place Flags

FLOCK: Flock technician conducts site survey to (1) evaluate/reconfirm solar or power
access, (2) check line of sight to the road, and (3) evaluate/reconfirm cellular service in
the area. When the technician deems the locations suitable, s/he will place a white flag
at each spot

PLEASE NOTE: If the initially determined locations don't meet Flock standards, we will
evaluate a new location, obtain customer approval, and redo a site survey. This may
push timeline for installation

STEP 2 ‘ Call 811

FLOCK: Flock Safety will coordinate with Call 811 to mark each camera location for
underground utilities within a 10-foot radius

PLEASE NOTE: Call 811 is a government service, so turnaround times may vary and is
outside of Flock control

sTEP3 @  Schedule Installation

FLOCK: Flock will (1) ship any site specific material that the technician does not have
locally (2} schedule the installation date

STEP4 @ Install & Validate Cameras

FLOCK: After installation, your Onboarding Specialist will confirm that cameras are
capturing footage well and functioning properly. They will then give you full access to
the system along with helpful training resources

ONGOING-ASNEEDED @  Finalize Any Installation Needs

FLOCK: While we typically complete installations within 4 weeks of finalizing locations,
delays may occur due to external factors. In these instances, we will continue to work
through this process until your cameras are fully installed and operational

ffock safety 2
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Flock Safety Team

Implementation Team How They Will Support You

Your Project Manager is your primary contact
during camera installation.

Your project manager will guide you through the
entire installation process, keeping you apprised
of all implementation updates as well as answering
any questions you have during this time. They will
Project Manager ensure that all the cameras are on the ground and
operating for at least 48 hours before transitioning
you to your Customer Success Manager.

Iltem 7.

Field Operations .
Team

The Field Operations team is responsible for the
physical installation and maintenance of
cameras and associated equipment provided by
Flock. This includes a large team of technicians,
schedulers, and many others involved in
ensuring the delivery of the product.

They take the technical plan you finalized with
Product Implementation and work closely with
other teams at Flock to make sure that the
cameras are installed quickly and safely and in
a way that maximizes the opportunity to solve
crime at a specific location.

*Note*: For all Installation questions or
concerns, please always direct them to your
Customer Success Manager and not the
technician.

fYock safety
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Customer Success
Manager

Your Customer Success Manager is your strategic
partner for your lifetime as a Flock customer.

While the cameras are getting installed, your CSM
will help get your account set up and get all key
users trained on the system.

Post-Camera-Installation, your CSM will be your
go-to for most account-related needs: You should
reach out to them to:
« Set up Account Training
¢ Understand benefits of features
» Learning best practices for getting relevant
data
e Identifying opportunities to expand the security
network in your area

e Provide feedback on your partnership with
Flock

Relationship Team How They Will Support You

Iltem 7.

Flock Safety
Support

The Flock Safety Support team is committed to
answering all your day-to-day questions as quickly
as possible. To get in touch with support, simply
email support@flocksafety.com or call
866-901-1781 Mon-Fri 8am-8pm EST.

Support can help you:

+ Request camera maintenance

Troubleshoot online platform

Contract / Billing questions

Update account information

Camera Sharing questions

Quick “How to” questions in your Flock Account

ftock safety
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Outside Party

' When They May Be Involved

Iltem 7.

Electrician/Street
Department

If the Flock cameras need to be AC powered, you
(customer) are responsible for providing an
electrician to ensure power connectivity

Public Works (LE)

To weigh in on the use of public Rights of Way or
property

\

Department of
Transportation
(DOT), City, or
County agencies

If installation in your area requires permitting

PLEASE NOTE: On some occasions, third parties outside of Flock Safety
may be (or need to be) involved in your implementation.

fYock safety
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Implementation Service Briefs: Existing
Infrastructure vs Standard vs Advanced

Existing Standard Advanced
Infrastructure Install Install Install
NCHRP 350/
Pole None Flock MASH
Timeline Short Medium Longest
Cost Lowest Mid Highest
N 3

Existing Infrastructure Implementation

COST: $150 per camera (one time cost)

Included In Scope:

Once designated locations are approved by the customer, as part of the Existing
Infrastructure Implementation Service Flock will perform the following:

» An in-person site survey to confirm the installation feasibility of a location
(location assessment, solar assessment, visibility review, etc.)

o Cameras need sufficient power. Since a solar panel is required per camera,
it can prevent adequate solar power if two cameras and two solar panels
are on a single pole (blocking visibility). Therefore
if relying on solar power, only one camera can be installed per pole.

e Confirm that a location is safe for work by following State utility locating
procedures.

e Each installation may include the following:

o Installation of camera and solar panel or AC adapter box on a suitable
existing pole

ffock safety | 6
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= Types of existing infrastructure such as existing utility, light, and traffic
signal poles.

= Pole no higher than 8-12" (approval at Flock Safety’s discretion)

m Flock will provide and mount an AC adapter unit that a qualified
electrician can connect to AC power following our electrical wiring
requirements. Flock is unable to make any AC connections or
boreholes in any material other than dirt, grass, loose gravel (or other
non-diggable material). Electrical work requiring a licensed electrician
and associated costs, not included in the scope.

o Access requiring up to a 14’ using an A-frame ladder

o Standard MUTCD traffic control procedures performed by a Flock
technician

e Obtain a business license to operate in the city and state of camera location

Out Of Scope:

By default, Flock does not include the following as part of the Existing
Infrastructure Implementation Service but can provide a quote for sourcing at
an additional cost:

e Mounting on mast arms (always require bucket truck and traffic control)
e Call 811 ‘Call-before-you-Dig’ system
« Installation of any poles including but not limited to

o Standard, 12" above grade Flock breakaway pole

o NCHRP 350 or MASH approved pole (as may be required for locations in
DOT right of way)

» A Bucket Truck for accessing horizontal/cross-beams and/or height above 14’
e Special equipment rentals for site access

» Site-specific engineered traffic plans

» Third-party provided traffic control

o State or city-specific specialty contractor licenses or unique attachment/
connection requirements

e Custom engineered drawings
» Electrical work requires a licensed electrician.

fYock safety 7
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o Flock will provide and mount an AC adapter that a qualified electrician can
connect to AC power but cannot make any AC connections or boreholes in
any material other than dirt, grass, loose gravel (or other non-diggable
material).

» Concrete cutting

e Private utility search for privately owned items not included in standard 811
procedures (communication, networking, sprinklers, etc.)

« Upgrades to power sources to ready them for Flock power (additional fuses,
switches, breakers, etc.)

o Any fees or costs associated with filing for required city, county, or state
permits

« Licensing or attachment agreements with asset / infrastructure owners
« Utility contracts and billing

« Customer requested relocations (see fee schedule)

Standard Implementation

COST: $650 per camera (one time cost)

Included In Scope:

Once designated locations are approved by the customer, as part of the
Standard Implementation Service Flock will perform the following:

* Anin-person site survey to confirm the installation feasibility of a location
(location assessment, solar assessment, visibility review, etc.)

« Confirm that a location is safe for work by following state utility locating
procedures. Work with local utilities to prevent service interruptions
during the installation

o Engage 811 ‘Call-before-you-Dig’ system to receive legal dig date

o Apply approved markings Coordinate with 811 regarding any necessary
high-risk dig clearances or required vendor meets

» Each installation may include the following:

o Installation of camera and solar panel with standard, 12’ above grade
Flock breakaway pole

ftfock safety 8
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o Installation of camera and AC adapter that a qualified electrician can connect
to AC power on a suitable existing pole, no higher than 8-12' {approval at
Flock Safety’s discretion)

w Flock will provide and mount an AC adapter that a qualified electrician can
connect to AC power following our electrical wiring requirements. Flock
is unable to make any AC connections or boreholes in any material other
than dirt, grass, loose gravel (or other non-diggable material). Electrical
work requiring a licensed electrician and associated costs, not included in
the scope.

o Access requiring up to a 14" A-frame ladder
o Standard MUTCD traffic control procedures performed by a Flock technician
Obtain a business license to operate in the City and State of camera location

Out Of Scope:

By default, Flock does not include the following as part of the Standard
Implementation Service but can provide a quote for sourcing at an additional cost:

Use and/or mounting to existing infrastructure.

NCHRP 350 or MASH approved pole (as may be required for locations in DOT
right of way)

A Bucket Truck for accessing horizontal/cross-beams and/or height above 14’
Special equipment rentals for site access

Site-specific engineered traffic plans

Third-party provided traffic control

State or city-specific specialty contractor licenses

Custom engineered drawings

Electrical work requires a licensed electrician.

o Flock will provide and mount an AC adapter that a qualified electrician can
connect to AC power but cannot make any AC connections or boreholes in
any material other than dirt, grass, loose gravel (or other non-diggable
material).

Concrete cutting

Private utility search for privately owned items not included in standard 811
procedures (communication, networking, sprinklers, etc.)

ftock safety | ©
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e Upgrades to power sources to ready them for Flock power (additional fuses,
switches, breakers, etc.)

» Any fees or costs associated with filing for required city, county, or state
permits

» Licensing or attachment agreements with asset / infrastructure owners
» Utility contracts and billing

o Customer requested relocations (see fee schedule)

Advanced Implementation

COST: $1,900 per camera (one time cost)

Included In Scope:

Once Designated Locations are confirmed, as part of the Advanced
Implementation Service, Flock will perform the following:

» An in-person site survey to confirm the installation feasibility of a location
(location assessment, solar assessment, visibility review, etc.)

» Confirm that a location is safe for work by following State utility locating
procedures. Work with local utilities to prevent service interruptions during
the installation

o Engage 811 ‘Call-before-you-Dig’ system to receive legal dig date

o Apply approved markings Coordinate with 811 regarding any necessary
high-risk dig clearances or required vendor meets

» Each installation may include the following:

o Installation of camera and solar panel on a suitable NCHRP 350 or MASH
approved pole.

o Installation of camera and AC adapter that a qualified electrician can
connect to AC power.

= Flock will provide and mount an AC adapter that a qualified electrician
can connect to AC power following our electrical wiring requirements.
Flock cannot make any AC connections or boreholes in any material
other than dirt, grass, loose gravel (or other non-diggable material).

ffock safety 10
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Electrical work requiring a licensed electrician and associated costs,
not included in the scope.

o Access requiring up to a 14’ A-frame ladder

o Standard MUTCD traffic control procedures performed by a Flock
technician

Obtain a business license to operate in the City and State of camera location

Out Of Scope:

By default, Flock does not include the following as part of the Advanced
Implementation Service but can optionally provide a quote for sourcing
(additional cost):

Installation on Standard, 12’ above grade Flock breakaway pole or existing
infrastructure.

A Bucket Truck for accessing horizontal/cross-beams and/or height above 14’
Special equipment rentals for site access

Site-specific engineered traffic plans

Third-party provided traffic control

State or City-specific specialty contractor licenses

Custom engineered drawings

Electrical work requires a licensed electrician. Flock will provide and mount an
AC adapter that a qualified electrician can connect to AC power but cannot
make any AC connections or boreholes in any material other than dirt, grass,
loose gravel (or other non-diggable material).

Concrete cutting

Private utility search for privately owned items not included in standard 811
procedures {communication, networking, sprinklers, etc.)

Upgrades to power sources to ready them for Flock power {additional fuses,
switches, breakers, etc.)

Fees or costs associated with filing for required City, County, or State permits

ftock safety | 11
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Things to Consider When Selecting Locations

Falcon Cameras

e Use Cases

¢ Flock LPRs are designhed to capture images
of rear license plates aimed in the direction
of traffic.

o Flock LPRs are not designed to capture
pedestrians, sidewalks, dumpsters, gates,
other areas of non-vehicle traffic,
intersections.

+ Placement
o They capture vehicles driving away from an intersection.
o They cannot point into the middle of an intersection.

o They should be placed after the intersection to prevent
stop and go motion activation or “stop and go” traffic.

+ Mounting

o They can be mounted on existing utility, light, traffic signal poles, or 12 foot
Flock poles.*

o They should be mounted one per pole.** If using AC power, they can be
mounted 2 per pole,

» They can be powered with solar panels or direct wire-in AC Power (no
outlets).***

» They will require adequate cellular service using AT&T or T-Mobile to be able to
process & send images.

* Permitting {or permission from pole owner) may be required to use existing infrastructure or install in specific areas,
depending on local regulations & policies.

** Cameras need sufficlent power. Since a solar panel is required per camera, it can prevent adequate solar power if two
cameras and two solar panels are on a single pole (blocking visibility). Therefore if relying on solar power, only one
camera can be installed per poie.

**®* Flock does not provide Electrical services, Once installed, the agency or community must work with an electrician to
wire the cameras. Electrician services should be completed within two days of installation to prevent the camera from

dying.

ftock safety | 12
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Solar Panels

Solar panels need unobstructed southern-facing
views.

Pole

If a location requires a "DOT Pole” (i.e., Advanced
Pole, not Flock standard pole), the implementation
cost will be $5,000/camera.

fYock safety
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Customer Responsibilities: AC-Powered Cams

If the Flock cameras need to be AC-powered, the customer is responsible for

acquiring an electrician and ensuring they connect the camera to power. See steps
2 and 6 below.

How to Get Started with a Powered Install

K.
L9y

-2
)
o
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X

<

1. Create a Deployment Plan

Work with us to select the best location(s) for Flock Safety cameras
and power sources

2. Acquire an Electric Quote

Contact an electrician to receive a quote to run 120volt AC power to
the camera

3. Sign Flock Safety Agreement

Sign the Flock Safety purchase order to begin the installation of
cameras

4. Conduct Site Survey

Flock will mark camera locations, locate underground utilities and
mark if present

5. Install Camera

Flock will install the camera and AC power kit at the specified
camera location

6. Connect Camera to Power

Notify the electrician that the camera is ready for the power
connection installation

fifock safety | 14
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Electrician Handout

Electrician Installation Steps

1. Run AC cable and conduit to the box
according to NEC Article 300 and any
applicable local codes. The gland
accepts 2" conduit.

2. Open the box using hinges.

3. Connect AC Mains per wiring diagram
below:

a. Connect AC Neutral wire to the Surge Protector white Neutral wire using the
open position on the lever nut.

b. Connect AC Line wire to the Surge Protector black Line wire using the open
position on the lever nut.

c. Connect AC Ground wire to the Surge Protector green ground wire using the
open position on the lever nut.
4. Verify that both the RED LED is lit on the front of the box
5. Close box and zip tie the box shut with the provided zip tie

6. While still on-site, call Flock, who will remotely verify that power is working
correctly:

Southeast Region - (678) 562-8766

West-Region - (804) 607-9213
Central & NE Region - (470) 868-4027

SURGE PROTECTOR AC/DC CONVERTER 24V 80W RED PANEL LIGHT CAMERA
r)—-— L [ AGL bl G — —|
Ve e ——
120VAC H L&
FROM LIGHT POLE Ve | [——
F—tu H ACN wend -1
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FAQs about AC-Powered Flock Cameras

What voltage is supported?
The AC kit is designed to work with 120VAC Infrastructure by default. A 240VAC
version is available on request.

How much power does this consume?
Peak current draw is 1.5 A at 120VAC. The average power draw is roughly 30W in
high traffic conditions but maybe lower when fewer vehicles are present.

Who is responsible for contracting the electrician?

The customer is responsible for contracting an electrician. We can help answer
guestions, but the customer is responsible for identifying and contracting an
electrician.

Who is responsible for maintenance?

Flock will handle all maintenance related to Flock’'s camera and power equipment.
However, any problems with the electrical supply are the customer’s responsibility.
The AC junction box has two lights to indicate the presence of power and make it
easy for quick diagnosis if there is a problem related to the AC power source.

« [f the camera indicates to Flock that there is a power supply problem, Flock
will notify the customer and request that the customer verifies the lights on
the AC junction box. If the AC Source light is itluminated, Flock will send a
technician to investigate. If the AC source light is not illuminated, the
customer should check any GFCI's or breakers in the supply circuit or call the
electrician who installed the power supply.

How much does it cost?

Work required to bring AC power to each location will be different, so exact pricing
is unavailable. Primary cost drivers include arrow boards and the distance from the
camera location to the AC power source,

What information do | need to provide my electrician?

The Flock deployment plan and these work instructions shouid be sufficient to
secure a quote. It will be helpful if you know the location of the existing power
infrastructure before creating the deployment plan.

ffock safety | 16
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Can you plug it into my existing power outlet? The Flock AC power adapter does
nhot use a standard outlet plug but must be directly wired into the power mains.
While using outlet plugs may be convenient, they can easily be unplugged,
presenting a tampering risk to this critical safety infrastructure.

The electrician can route power directly to the camera with a direct wire-in
connection if an outlet is close to the camera.

How long does this process typically take?
The installation process typically takes 6-8 weeks. To accelerate the process, be

sure to have the electrician perform his work shortly after the Flock technician
finishes installing the camera.

What kind of electrician should | look for?
Any licensed electrician should perform this work, though we have found that those
who advertise working with landscape lighting are most suited for this work.

What happens if the electrician damages the equipment?

The customer is responsible for contracting the electrician. Any liability associated
with this work would be assumed by the customer. If any future work is required at
this site due to the electrical infrastructure or the work performed by the electrician
would be the responsibility of the customer.

When should the electrician perform his work?

Once Flock installs the camera, you will receive an email alert letting you know that
this has been completed. After this, you will need to schedule the electrician to
route power to the pole.

What if my electrician has questions about Flock’'s AC Kit?
You should share the AC-Power Kit Details packet with the electrician if they have
questions.

What if the AC power is on a timer?

Sometimes the AC power will be on a timer (like used for exterior lighting). Flock
requires that the AC power provided to the camera be constant. The source that the
electrician uses must not be on a timing circuit.

fiock safety | 17
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Installation Service Brief Summary

Below outlines the statement of work for the Flock Camera Installation:

What s Covered By Flock

Flock Cameras &
Online Platform

What Is NOT Covered By Flock

Traffic Control And Any
Associated Costs

S;:iecia! Note

Mounting Poles

*DOT Approved Pole Cost Electrician
& Ongoing Electrical Costs

AC Power Kit (As Needed)

Engineering Drawings

Solar Panels (As Needed)

Relocation Fees

Excluding Changes During
Initial Installation

Site Surveys And Call 811
Scheduling

Contractor Licensing Fees

Installation Labor Costs

Parmit Application Processing Fees

Customer Support / Training

Specialist Mounting Equipment

Including, But Not Limited
To, **MASH Poles Or

Adapters
Cellular Data Coverage Bucket Trucks
( Ma]lnte;anc;hFees Loss, Theft, Damage To Flock
Review Fees .eet For Equipment
Mare Details)
Camera Downtime Due To Only Applicable For

Data Storage For 30 Days

Power Outage

AC-Powered Cameras

*+¥¢Fiald Technician Maintenance
For Falcon™ Flex

*If a location requires a "DOT pole" (i.e., not our standard}, the implementation cost will be $5,000/camera; This cost
is applicable for installations in GA, L, SC, TN, and CA.

**MASH pales: Manual for Assessing Safety Hardware (MASH} presents uniform guidelines for crash testing
permanent and temporary highway safety features and recommends evaluation criteria to assess test results

*k¥|§ 3 camera is lost, stolen, or damaged, a replacement device can be purchased at a discounted price of $800

ffock safety | 18
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Permitting: Pre-Install Questionnaire

1. Timeline
« In Flock Safety’s experience, in-depth permitting requirements can add 2+
months to the installation timeline.

o The SLA for permit document submission is within 15 days from contract
signature date (contract Closed-Won)

2. Right of Way
o Will any Flock Safety cameras be installed on the city, state, or power
company-owned poles or in the city, county, or state Right of Way (Row)?
o What is the RoW buffer?

o Will additional permits or written permission be required from third-party
entities (such as DOT, power companies, public works, etc.)?

« Will any cameras be installed on city-owned traffic signal poles (vertical
mass)?

o If yes, please provide heights/photos to determine if a bucket truck is
needed for the installation.

= Note: A bucket truck is required if the height exceeds 15 feet tall.

3. AC Power vs. Solar

» If AC powered, is there a 120V power source available, and is there access to
an electrician who can connect the existing wire to the Flock Safety powered
installation kit?

» If solar-powered, consider the size of the solar panel and potential to impact
the visibility of DOT signs/signals:

o Single Panel: 21.25" x 14" x 2" (Length x Width x Depth)
o Double Panel: 21.25" x 28" x 2" (LxWxD)

4. Traffic Control & Installation Methods

« If a bucket truck is required, this typically necessitates an entire lane to be
blocked in the direction of travel. Can you provide a patrol car escort, or will
full traffic control be required?*

PLEASE NOTE: If traffic control is required, you may incur additional costs
due to city/state requirements; Fees will be determined by quotes received.

fYock safety @ 19
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« [f full traffic control is required (cones, arrow boards, etc.):

o Will standard plans suffice, or are custom plans needed? Custom plans
can double the cost, while standard plans can be pulled from the Manual
of Uniform Traffic Control Devices (MUTCD).

o Will a non-sealed copy of the traffic plan suffice? Or does the traffic plan
need to be sealed and/or submitted by a professional engineer?

o Are there state-specific special versions/variances that must be followed?

« If a bucket truck is not required, the shoulder or sidewalk should suffice and
enable Flock Safety to proceed without traffic control systems in place.

o Note: In some states (i.e., arrow boards), sidewalks may require signage. If
sighage is mandatory, Will your Public Works department be able to
assist?

5. Paperwork & Required Forms

» Flock Safety will need copies of paperwork to complete before proceeding
(ex., business license applications, encroachment permit applications). We
can save critical time by gathering these documents upfront. We appreciate
your assistance in procuring these.

6. Contacts
