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Dr. Christopher Harvey, Mayor 

Emily Hill, Mayor Pro Tem, Place 1 

Anne Weir, Place 2 

Maria Amezcua, Place 3 

Sonia Wallace, Place 4 

Aaron Moreno, Place 5 

Deja Hill, Place 6 
 

City Council Regular Meeting 

Wednesday, December 03, 2025 at 7:00 PM 

Manor City Hall, Council Chambers, 105 E. Eggleston St. 

AGENDA 

This meeting will be live-streamed on Manor's Webpage. 

You can access the meeting at https://www.manortx.gov/171/Public-Meetings-Livestreams 
or by scanning the QR Code  

 
 

CALL TO ORDER AND ANNOUNCE A QUORUM IS PRESENT 

INVOCATION 

PLEDGE OF ALLEGIANCE 

PUBLIC COMMENTS 

Non-Agenda Item Public Comments (white card): Comments will be taken from the audience on non-

agenda related topics for a length of time, not to exceed three (3) minutes per person. 

Agenda Item Public Comments (yellow card): Comments will be taken from the audience on non-agenda 

and agenda items combined for a length of time, not to exceed five (5) minutes total per person on all 

items, except for Public Hearings. Comments on Public Hearing items must be made when the item 

comes before the Council and, not to exceed two (2) minutes per person. No Action or Discussion May 

be Taken by the City Council during Public Comments on Non-Agenda Items. 

To address the City Council, please complete the white or yellow card and present it to the designated 

area prior to the meeting. 

https://www.manortx.gov/171/Public-Meetings-Livestreams
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PUBLIC HEARINGS 

1. Conduct a Public Hearing on the levying of assessments in the Mustang Valley Public 

Improvement District. 
Submitted by: Michael Burrell, Development Services Director 

2. Conduct a Public Hearing for the creation of a Tax Increment Reinvestment Zone 

(TIRZ #3) containing approximately 2,941.6 acres of land within the city and the City’s 

extraterritorial jurisdiction. 
Submitted by: Scott Jones, Economic Development Director 

CONSENT AGENDA 

All of the following items on the Consent Agenda are considered to be self-explanatory by the Council and will be 

enacted with one motion. There will be no separate discussion of these items unless requested by the Mayor or a 

Council Member; in which event, the item will be removed from the consent agenda and considered separately. 

3. Consideration, discussion, and possible action to approve the City Council Minutes. 
Submitted by: Lluvia T. Almaraz, City Secretary 

 

    • November 19, 2025, City Council Regular Meeting  

REGULAR AGENDA 

4. Consideration, discussion and possible action for a variance request under Manor 

Code of Ordinances, Chapter 8, Article 8.03 Sex Offender Residency. 
Submitted by: Ryan Phipps, Chief of Police 

5. Consideration, discussion, and possible action to remove a Heritage Tree in the Manor 

Downs Industrial project, being a 29” Pecan tree identified as #5019 in the tree survey 

for said project, and being located at 8916 Hill Lane, Manor, TX. 
Applicant: Bowman Consulting Group, LTD 

Owner: DG Manor Downs Property Owner, LP 

Submitted by: Michael Burrell, Development Services Director 

6. Second and Final Reading: Consideration, discussion, and possible action regarding an 

ordinance rezoning one (1) lot on 2.274 acres, more or less, and being TCAD parcel 

711105 also known as 19217 Easy Jet St, Manor, TX from (A) Agricultural to (IN-1) 

Light Industrial. 
Applicant: Radius Civil Engineering  

Owner: Easy Jet Drive LP 

Submitted by: Michael Burrell, Development Services Director 
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7. Consideration, discussion, and possible action on an Ordinance of the City of Manor, 

Texas Making a Finding of Special Benefit to the Property in the Mustang Valley 

Public Improvement District; Providing for the Method of Assessment of Special 

Assessments Against Property in the District; Approving an Assessment Roll for 

Improvement Area #1 of the District; Levying Special Assessments against Property 

within Improvement Area #1 of the District; Providing for Payment of the Special 

Assessments; Providing for Penalties and Interest on Delinquent Assessments; 

Establishing a Lien on Property within the District; Approving a Service and 

Assessment Plan; Providing for Related Matters in Accordance with Chapter 372, 

Texas Local Government Code; Providing an Effective Date; and Providing for 

Severability. 
Submitted by: Michael Burrell, Development Services Director 

8. Consideration, discussion, and possible action on a Fifth Amendment to the Letter of 

Intent for the purchase of approximately 8.43 acres of land out of an 84.30-acre tract of 

land situated in the A.C. Caldwell Survey, Abstract 154, in Travis County. 
Submitted by: Scott Jones, Economic Development Services  

9. First Reading: Consideration, discussion, and possible action on an Ordinance 

designating a geographic area within the City of Manor, Texas and the City’s 

Extraterritorial Jurisdiction as a Tax Increment Reinvestment Zone, Pursuant to 

Chapter 311 of the Texas Tax Code, Known as Tax Increment Reinvestment Zone 

Number Three (TIRZ #3), City of Manor, Texas; approving the Preliminary and 

Financing Plan; describing the Boundaries of the Zone, creating a Board of Directors 

for the Zone and appointing Members of the Board; and establishing a Tax Increment 

Reinvestment Zone Fund for the Zone. 
Submitted by: Scott Jones, Economic Development Director 

10. Consideration, discussion, and possible action regarding Amendment No. 2 for 

additional services for the Manor Commercial Park Wastewater Collection System 

and Carriage Hills Lift Station #5 Improvements project (Statement of Work No.7). 
Submitted by: Matthew Woodard, Public Works Director 

11. Consideration, discussion, and possible action to close City Offices at 1:00 p.m. on 

Friday, December 12, 2025.  
Submitted by: Tracey Vasquez, HR Director 

EXECUTIVE SESSION 

The City Council will now Convene into executive session pursuant to the provisions of Chapter 551 

Texas Government Code, in accordance with the authority contained in: 

- Section 551.074, Texas Government Code, to evaluate the performance and duties of the City 

Manager; 

-  Section 551.071 Texas Government Code and Section 1.05, Texas Disciplinary Rules of 

Professional Conduct to consult with legal counsel regarding the Hibbs Lane Parcel; and 

 



 

Manor City Council Regular Meeting Agenda 12/3/2025 - Page 4 

 

-  Sections 551.071, 551.072 and 551.087 Texas Government Code, and Section 1.05, Texas 

Disciplinary Rules of Professional Conduct to consult with legal counsel and deliberation of 

economic development negotiations 

 

OPEN SESSION 

The City Council will now reconvene into Open Session pursuant to the provisions of Chapter 551 Texas 

Government Code and take action, if any, on item(s) discussed during Closed Executive Session. 

ADJOURNMENT 
 

In addition to any executive session already listed above, the City Council reserves the right to adjourn into executive session at any time 

during the course of this meeting to discuss any of the matters listed above, as authorized by Texas Government Code Section §551.071 

(Consultation with Attorney), §551.072 (Deliberations regarding Real Property), §551.073 (Deliberations regarding Gifts and Donations), 

§551.074 (Personnel Matters), §551.076 (Deliberations regarding Security Devices) and §551.087 (Deliberations regarding Economic 

Development Negotiations). 

CONFLICT OF INTEREST 

In accordance with Section 12.04 (Conflict of Interest) of the City Charter, “No elected or appointed officer or employee of the city shall 

participate in the deliberation or decision on any issue, subject or matter before the council or any board or commission, if the officer or 

employee has a personal financial or property interest, direct or indirect, in the issue, subject or matter that is different from that of the 

public at large. An interest arising from job duties, compensation or benefits payable by the city shall not constitute a personal financial 

interest.” 

Further, in accordance with Chapter 171, Texas Local Government Code (Chapter 171), no City Council member and no City officer may 

vote or participate in discussion of a matter involving a business entity or real property in which the City Council member or City officer has 

a substantial interest (as defined by Chapter 171) and action on the matter will have a special economic effect on the business entity or real 

property that is distinguishable from the effect on the general public. An affidavit disclosing the conflict of interest must be filled out and 

filed with the City Secretary before the matter is discussed. 

 

POSTING CERTIFICATION 

I, the undersigned authority do hereby certify that this Notice of Meeting was posted on the bulletin board, at the City Hall of the City of 

Manor, Texas, a place convenient and readily accessible to the general public at all times and said Notice was posted on the following date 

and time: Wednesday, November 26, 2025, by 5:00 PM and remained so posted continuously for at least 3 business days preceding the 

scheduled time of said meeting. 

 

  

/s/ Lluvia T. Almaraz, TRMC 

City Secretary for the City of Manor, Texas 

 

NOTICE OF ASSISTANCE AT PUBLIC MEETINGS: 

The City of Manor is committed to compliance with the Americans with Disabilities Act. Manor City Hall and the Council Chambers are 

wheelchair accessible and accessible parking spaces are available. Requests for accommodations or interpretive services must be made 10 

days prior to this meeting. Please contact the City Secretary at 512.272.5555 or e-mail citysecretary@manortx.gov 

mailto:citysecretary@manortx.gov


  AGENDA ITEM NO.  

 

AGENDA ITEM SUMMARY FORM 

MEETING DATE: December 3, 2025 
PREPARED BY: Michael Burrell, Development Services Director 
DEPARTMENT: Development Services 

AGENDA ITEM DESCRIPTION: 

Conduct a Public Hearing on the levying of assessments in the Mustang Valley Public Improvement District. 

 

BACKGROUND/SUMMARY: 
This item relates to Agenda Item No. 7, approving an ordinance for the levy of assessments in the district. The 
publication of the notice of public hearing for the levy of assessments in the Manor Journal, and the mailing of 
the notice to all property owners of the district, meet the applicable statutory requirements.  

 
LEGAL REVIEW: Yes, Gregory Miller, Public Finance Counsel 
FISCAL IMPACT:  No 
FORM 1295 FILED: Not Applicable 
PRESENTATION:  Yes 
ATTACHMENTS:  No 

 

STAFF RECOMMENDATION: 

The city staff recommends that the City Council conduct a public hearing for the levying of assessments in the 
Mustang Valley Public Improvement District. 

 
 

      

 



  AGENDA ITEM NO.  

 

AGENDA ITEM SUMMARY FORM 

MEETING DATE: December 3, 2025 
PREPARED BY: Scott Jones, Economic Development Director 
DEPARTMENT: Economic Development 

AGENDA ITEM DESCRIPTION: 

Conduct a public hearing for the creation of a Tax Increment Reinvestment Zone (TIRZ #3) containing 
approximately 2,941.6 acres of land within the City and the City’s extraterritorial jurisdiction. 

BACKGROUND/SUMMARY: 

City staff has been working with City’s consultant, TXP, Inc. (“TXP”), to identify the boundaries of  and create TIRZ 
#3 for commercial industrial, and residential properties within the City and the City’s extraterritorial jurisdiction. 
A resolution was adopted by the City Council on November 19, 2025, calling for the public hearing and providing 
notice to hold the public hearing on December 3, 2025.  
LEGAL REVIEW: Yes, Veronica Rivera, Assistant City Attorney 
FISCAL IMPACT:   
FORM 1295 FILED: Not Applicable 
PRESENTATION:  No 
ATTACHMENTS:  Yes  

• Boundary Map and list of properties within the proposed district boundaries. 
 

STAFF RECOMMENDATION: 

The city staff recommends that the City Council conduct a public hearing for the creation of a Tax Increment 
Reinvestment Zone (TIRZ #3) containing approximately 2,941.6 acres of land within the City and the City’s 
extraterritorial jurisdiction. 

       

 



TIRZ #3 BOUNDARY MAP 
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PROPERTIES WITHIN TIRZ #3 

 



  AGENDA ITEM NO.  

 

AGENDA ITEM SUMMARY FORM 

PROPOSED MEETING DATE: December 3, 2025 
PREPARED BY: Lluvia T. Almaraz, City Secretary 
DEPARTMENT: Administration 

AGENDA ITEM DESCRIPTION: 
Consideration, discussion, and possible action to approve the City Council Minutes. 
 
              • November 19, 2025, City Council Regular Meeting  
               
 
BACKGROUND/SUMMARY: 

 

 
LEGAL REVIEW: Not Applicable 
FISCAL IMPACT:  No 
PRESENTATION:  No 
ATTACHMENTS:  Yes 
               
             • November 19, 2025, City Council Regular Meeting Minutes 
              

 

STAFF RECOMMENDATION: 
The city staff recommends that the City Council approve the meeting minutes as presented.  
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This meeting was live-streamed on Manor's Webpage.  
You can access the meeting at  https://www.manortx.gov/171/Public-Meetings-Livestreams 

 
PRESENT: 
 
Dr. Christopher Harvey, Mayor  
 
COUNCIL MEMBERS: 
 
Emily Hill, Mayor Pro Tem, Place 1  
Anne Weir, Place 2  
Maria Amezcua, Place 3 (Absent) 
Sonia Wallace, Place 4  
Aaron Moreno, Place 5  
Deja Hill, Place 6  
 
CITY STAFF: 
 
Scott Moore, City Manager 
Lluvia T. Almaraz, City Secretary 
Ryan Phipps, Chief of Police 
James Allen, PD Lieutenant  
Scott Jones, Economic Development Director 
Michael Burrell, Development Services Director 
Matthew Woodard, Public Works Director 
Phil Green, IT Director 
Tracey Vasquez, HR Director 
Ashlynn Taylor, Marketing & Communications Coordinator 
Veronica Rivera, Assistant City Attorney 
 
REGULAR SESSION – 7:00 P.M.  
 
 With a quorum of the Council Members present, the regular session of the Manor City Council 
was called to order by Mayor Harvey at 7:04 p.m. on Wednesday, November 19, 2025, in the 
Council Chambers of the Manor City Hall, 105 E. Eggleston St., Manor, Texas.  
 

https://www.manortx.gov/171/Public-Meetings-Livestreams
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INVOCATION 
 

Councilwoman Deja Hill delivered the invocation. 
 
PLEDGE OF ALLEGIANCE 
 
 Mayor Harvey led the Pledge of Allegiance.    
 
PUBLIC COMMENTS       
 
 Robert Battaile, a resident of Manor, submitted a speaker card expressing his concerns and 
opposition to Agenda Items 13, 14, 15, and 17. 
 
 No one else appeared at this time.  
 
PUBLIC HEARINGS 

1. Conduct a Public Hearing on a rezoning application for one (1) lot on 2.786 acres, more 
or less, and being TCAD parcel 236902 also known as 12725 US HWY 290, Manor, TX 
from (A) Agricultural to (IN-1) Light Industrial.  
Applicant: Llano Realty Partners  
Owner: SMSB Real Estate, LLC 
 
 The city staff recommended that the City Council conduct a public hearing. 
 
 Mayor Harvey opened the Public Hearing.   

 
 Development Services Director Burrell requested that the hearing remain open until the 
December 17th council meeting, per the applicant’s request. 

 
MOTION:   Upon a motion made by Council Member Wallace and seconded by Council Member 

Moreno to keep the Public Hearing open until the Regular Council Meeting on 
December 17, 2025. 

 
There was no further discussion.  
 
Motion to approve carried 6-0  

2. Conduct a Public Hearing on a rezoning application for one (1) lot on 2.274 acres, more 
or less, and being TCAD parcel 711105 also known as 19217 Easy Jet St, Manor, TX from 
(A) Agricultural to (IN-1) Light Industrial. 
Applicant: Radius Civil Engineering  
Owner: Easy Jet Drive LP 
 
 The city staff recommended that the City Council conduct a public hearing. 
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 Mayor Harvey opened the Public Hearing. 
 

 Development Services Director Burrell discussed the proposed rezoning request.   
 

MOTION:  Upon a motion made by Council Member Wallace and seconded by Council Member 
Weir to close the public hearing.  

 
There was no further discussion.  
 
Motion to close carried 6-0  
 
 Council Member Deja Hill requested that Item No. 6 be removed from the Consent Agenda 
for separate consideration. 
 
CONSENT AGENDA 

3.  Consideration, discussion, and possible action to approve the City Council Minutes. 

    • November 5, 2025, City Council Regular Meeting 
 

4. Consideration, discussion, and possible action on accepting the October 2025 City 
Council Monthly Reports. 

 
5. Consideration, discussion, and possible action on accepting the 2025 Fourth Quarter City 

Council Committee Fiscal Year Reports.    
 
7. Consideration, discussion, and possible action on a 0.2931 acre wastewater utility 

easement for a portion of the S. Bacon Survey, Abstract 63, Travis County, Texas. 
 
8. Consideration, discussion, and possible action on a 0.221 acre water line easement for Lot 

11, Block C, Wildhorse Creek Commercial and Lot 1, Block 1, Replat Of Lot 12, Block 
C Wildhorse Creek Commercial also known as The Lex. 

 
MOTION:  Upon a motion made by Council Member Deja Hill and seconded by Council Member 

Wallace to approve the consent agenda as presented.  
 
There was no further discussion.  
 
Motion to approve carried 6-0  
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REGULAR AGENDA  

6. Consideration, discussion, and possible action on accepting the October 2025 
Departmental Reports.      
 
    •  Finance – Belen Peña, Finance Director 
    •  Police – Ryan Phipps, Chief of Police 
    •  Travis County ESD No. 12 – Chris McKenzie, Interim Fire Chief 
    •  Economic Development – Scott Jones, Economic Development Director 
    •  Development Services – Michael Burrell, Development Services Director 
    •  Municipal Court – Sofi Duran, Court Administrator 
    •  Public Works – Matt Woodard, Director of Public Works 
    •  Human Resources – Tracey Vasquez, HR Manager 
    •  IT – Phil Green, IT Director 
    •  Administration – Lluvia T. Almaraz, City Secretary 
    •  Administration – Ashlynn Taylor, Marketing & Communications Coordinator 

 
  A discussion was held regarding the report from Travis County ESD No. 12. 

Councilwoman Deja Hill requested additional information about the project timeline and the 
status of Certificates of Occupancy approvals or delays. 

 
MOTION:  Upon a motion made by Council Member Deja Hill and seconded by Council Member 

Wallace to approve the October 2025 Departmental Reports.  
 
There was no further discussion. 
 
Motion to approve carried 6-0  
 
9. First Reading: Consideration, discussion, and possible action regarding an Ordinance 

rezoning one (1) lot on 2.786 acres, more or less, and being TCAD parcel 236902 also 
known as 12725 US HWY 290, Manor, TX from (A) Agricultural to (IN-1) Light 
Industrial. 

      Applicant: Llano Realty Partners  
 Owner: SMSB Real Estate, LLC 
 
  The city staff recommended that the City Council postpone item until the December 17th 

Council Meeting.   
 
MOTION:  Upon a motion made by Council Member Wallace and seconded by Council Member 

Weir to postpone Item No. 9 to the Regular Council Meeting on December 17, 2025. 
 
There was no further discussion. 
 
Motion to postpone carried 6-0  
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10. First Reading: Consideration, discussion, and possible action regarding an Ordinance 
rezoning one (1) lot on 2.274 acres, more or less, and being TCAD parcel 711105 also 
known as 19217 Easy Jet St, Manor, TX from (A) Agricultural to (IN-1) Light Industrial. 
Applicant: Radius Civil Engineering  
Owner: Easy Jet Drive LP 

The city staff recommended that the City Council approve an Ordinance rezoning one (1) 
lot on 2.274 acres, more or less, and being TCAD parcel 711105 also known as 19217 Easy 
Jet St, Manor, TX from (A) Agricultural to (IN-1) Light Industrial. 

 
  Development Services Director Burrell discussed the proposed rezoning request.  
 
  A discussion took place regarding the extension of the facility. 
 
  Ordinance: An Ordinance of the City of Manor, Texas, Amending the Zoning Ordinance 

by Rezoning a Parcel of Land From Agricultural (A) to Light Industrial (IN-1); Making 
Findings of Fact; Providing a Severability Clause; An Effective Date; Open Meeting Clauses, 
and Providing For Related Matters. 
 

MOTION:  Upon a motion made by Council Member Weir and seconded by Council Member 
Wallace to approve the first reading of an Ordinance rezoning one (1) lot on 2.274 
acres, more or less, and being TCAD parcel 711105 also known as 19217 Easy Jet 
St, Manor, TX from (A) Agricultural to (IN-1) Light Industrial. 

 
There was no further discussion. 
 
Motion to approve carried 6-0  

11. Consideration, discussion, and possible action authorizing the Manor Police Department 
to enter into a 4-year purchase agreement with Axon Enterprises, for the purchase of 6 
additional TASER 10 devices and associated certification software licenses. 

  The city staff recommended that the City Council approve and authorize the Manor Police 
Department to enter into a 4-year purchase agreement with Axon Enterprises, for the purchase 
of 6 additional TASER 10 devices and associated certification software licenses; and authorize 
the City Manager to execute the final agreement.  

  Chief Phipps and Lt. Allen discussed the proposed agreement and warranty. They also 
talked about the delivery date. 
 

MOTION:  Upon a motion made by Council Member Weir and seconded by Council Member 
Moreno to approve and authorize the Manor Police Department to enter into a 4-year 
purchase agreement with Axon Enterprises, for the purchase of 6 additional TASER 
10 devices and associated certification software licenses; and authorize the City 
Manager to execute the final agreement with revisions related to warranty dates.    
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There was no further discussion.  
 
Motion to approve carried 6-0   

12. Consideration, discussion, and possible action to approve a final change order to the 
construction contract for the Manor Commercial Park Wastewater Collection System 
and Carriage Hills Lift Station #5 Improvements Phase 1 Project. 

  The city staff recommended that the City Council approve Change Order No. 2 to the 
construction contract for the Manor Commercial Park Wastewater Collection System and 
Carriage Hills Lift Station #5 Improvements Phase 1 with Packsaddle Management, LLC in a 
DEDUCTED amount of ($816.89), and an addition of 48 calendar days. 

  Public Works Director Woodard discussed the proposed Change Order.  

  A discussion was held about the proposal for 48 additional calendar days for the project. 
 
MOTION:   Upon a motion made by Council Member Wallace and seconded by Council Member   

Weir to approve Change Order No. 2 to the construction contract for the Manor 
Commercial Park Wastewater Collection System and Carriage Hills Lift Station #5 
Improvements Phase 1 with Packsaddle Management, LLC in a DEDUCTED amount 
of ($816.89), and an addition of 48 calendar days. 

 
There was no further discussion. 
 
Motion to approve carried 6-0  

13. Consideration, discussion, and possible action regarding a Resolution Setting and Issuing 
Notice of a Public Hearing for the creation of a Tax Increment Reinvestment Zone (TIRZ 
#3) containing approximately 2,941.6 acres of land and directing the preparation of a 
Preliminary Reinvestment Zone Project and Financing Plan. 

The city staff recommended that the City Council approve Resolution No. 2025-42 setting 
a public hearing for the creation of a Tax Increment Reinvestment Zone (TIRZ #3) containing 
approximately 2,941.6 acres of land, authorizing the City Secretary to issue notice regarding 
the public hearing, and directing the City to prepare a preliminary reinvestment zone project 
and financing plan. 

Economic Development Director Jones discussed the proposed Resolution.  
 

Travis James, a consultant at TXP, Inc., presented the attached PowerPoint on the 
Commercial Tax Increment Reinvestment Zone (TIRZ) and the process for its creation. 

 
A discussion took place regarding the proposed Project Plan; Improvements; and draft 

Financing Plan.   
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A discussion occurred regarding the appointment of board members. 

A discussion was held about making TIRZ information accessible online, distinct from the 
Boards and Commissions webpage. 

Resolution No. 2025-42: A Resolution Of The City Council Of The City Of Manor, Texas, 
Setting A Public Hearing Under Section 311.003 Of The Texas Tax Code For The Creation Of 
A Tax Increment Reinvestment Zone (TIRZ #3) Containing Approximately 2,941.6 Acres Of 
Land (Including Roads And Public Right Of Way), Generally Located South Of Highway 290 
And North Of Old Highway 20 And Littig Road With The Western Boundary Being Generally 
Near Bois-D-Arc Road, And The Eastern Boundary Being Generally Near Ballerstedt Road 
And The Land Included Consisting Of Portions Of Each Parcel That Lie Wholly Within The 
Corporate Limits And Extraterritorial Jurisdiction Of The City Of Manor; Authorizing The 
Issuance Of Notice By The City Secretary Of The City Of Manor, Regarding The Public 
Hearing; And Directing The City Of Manor To Prepare A Preliminary Reinvestment Zone 
Project And Financing Plan. 
 

MOTION:   Upon a motion made by Council Member Moreno and seconded by Council Member 
Wallace to approve Resolution No. 2025-42 setting a public hearing for the creation 
of a Tax Increment Reinvestment Zone (TIRZ #3) containing approximately 2,941.6 
acres of land, authorizing the City Secretary to issue notice regarding the public 
hearing, and directing the City to prepare a preliminary reinvestment zone project 
and financing plan. 

  
 A discussion was held about the process of boundary changes. 
 
There was no further discussion. 
 
Motion to approve carried 6-0  
 
 Mayor Harvey adjourned the regular session of the Manor City Council into Executive Session 
at 8:08 p.m. on Wednesday, November 19, 2025, in accordance with the requirements of the Open 
Meetings Law.    
 
EXECUTIVE SESSION  
 
 The Manor City Council convened into executive session pursuant to the provisions of Chapter 
551 Texas Government Code, in accordance with the authority contained in Sections 551.071, 
Texas Government Code to consult with legal counsel regarding Item No. 14 at 8:08 p.m. on 
Wednesday, November 19, 2025.    

 The Executive Session was adjourned at 8:24 p.m. on Wednesday, November 19, 2025.  
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OPEN SESSION   
 

The City Council reconvened into Open Session pursuant to the provisions of Chapter 551 
Texas Government Code and took action on item(s) discussed during the Closed Executive Session 
at 8:24 p.m. on Wednesday, November 19, 2025.    

14. Second and Final Reading: Consideration, discussion, and possible action regarding an 
Ordinance rezoning one (1) lot on 0.2376 acres, more or less, and being TCAD parcel 
238889 also known as 100/102 E. Parsons St, Manor, TX from (DB) Downtown Business 
to (C-1) Light Commercial. 
Applicant: Cristian Garcia 
Owner: Maqil Inc. 

The city staff recommended that the City Council approve the second and final reading of 
Ordinance No. 808 for one (1) lot on 0.2376 acres, more or less, and being TCAD parcel 
238889 also known as 100/102 E. Parsons St, Manor, TX from (DB) Downtown Business to 
(C-1) Light Commercial. 

Development Services Director Burrell discussed the proposed rezoning request.  

Ordinance No. 808: An Ordinance of the City of Manor, Texas, Amending the Zoning 
Ordinance by Rezoning a Parcel of Land From Downtown Business (DB) to Light Commercial 
(C-1); Making Findings of Fact; Providing a Severability Clause; An Effective Date; Open 
Meeting Clauses, and Providing for Related Matters. 
 

MOTION:   Upon a motion made by Council Member Moreno and seconded by Council Member 
Deja Hill to approve the second and final reading of Ordinance No. 808 for one (1) 
lot on 0.2376 acres, more or less, and being TCAD parcel 238889 also known as 
100/102 E. Parsons St, Manor, TX from (DB) Downtown Business to (C-1) Light 
Commercial. 

 
There was no further discussion. 
 
Motion to approve carried 6-0   

15. Consideration, discussion, and possible action on a Specific Use Permit for one (1) lot on 
0.2376 acres, more or less, and being TCAD parcel 238889 also known as 100/102 E 
Parsons St., Manor, TX. 
Applicant: Cristian Garcia 
Owner: Maqil Inc. 
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The city staff recommends that the City Council approve a Specific Use Permit for one (1) 
lot on 0.2376 acres, more or less, and being TCAD parcel 238889 also known as 100/102 E 
Parsons St, Manor, TX with the conditions that the permit only applies to the current owners 
of the parcel, a development agreement must be approved by council and executed clearly 
indicating the improvements being made to the subject property and adjacent businesses as 
shown in presentations to the council, and the SUP expires within 2 years of approval. 
 

MOTION:   Upon a motion made by Council Member Moreno and seconded by Council Member 
Weir to approve a Specific Use Permit for one (1) lot on 0.2376 acres, more or less, 
and being TCAD parcel 238889 also known as 100/102 E Parsons St, Manor, TX 
with the conditions that the permit only applies to the current owners of the parcel, a 
development agreement must be approved by council and executed clearly indicating 
the improvements being made to the subject property and adjacent businesses as 
shown in presentations to the council, and the SUP expires within 2 years of approval. 

 
There was no further discussion. 
 
Motion to approve carried 6-0  

16. Consideration, discussion, and possible action on a Specific Use Permit for 10,000 square 
feet in Medical Office space being generally located near the eastern corner of Bois D Arc 
and the North of US HWY 290 also referred to as 13400 E. US Hwy 290 Manor, TX. 
Applicant: Advantage Construction, LLC 
Owner: Advantage Construction, LLC 

  The city staff recommended that the City Council approve a Specific Use Permit for 10,000 
square feet in Medical Office space being generally located near the eastern corner of Bois D 
Arc and the North of US HWY 290 also referred to as 13400 E US HWY 290 Manor, TX. 

  Development Services Director Burrell discussed the proposed Special Use Permit.  

  Brian Baca of Advantage Construction, LLC submitted a speaker card in support of this 
item and discussed the type of specialists who have shown interest in the Manor area. 

 
  Property owner Mr. Gibson discussed the types of groups interested in leasing. He stated 

that they are open to suggestions from other specialists proposed by the City Council. 
 
MOTION:  Upon a motion made by Council Member Moreno and seconded by Council Member 

Wallace to approve a Specific Use Permit for 10,000 square feet in Medical Office 
space being generally located near the eastern corner of Bois D Arc and the North of 
US HWY 290 also referred to as 13400 E US HWY 290 Manor, TX. 

 
  A discussion was held regarding the size of the building.  
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There was no further discussion. 
 
Motion to approve carried 5-1 (Council Member Deja Hill voted against)   

 
    Mayor Harvey adjourned the regular session of the Manor City Council into Executive Session 
at 8:39 p.m. on Wednesday, November 19, 2025, in accordance with the requirements of the Open 
Meetings Law.    
 
EXECUTIVE SESSION  
 
 The Manor City Council convened into executive session pursuant to the provisions of Chapter 
551 Texas Government Code, in accordance with the authority contained in Section 551.074, 
Texas Government Code, to evaluate the performance and duties of the City Manager Section 
551.071 Texas Government Code and Section 1.05, Texas Disciplinary Rules of Professional 
Conduct to consult with legal counsel regarding the Hibbs Lane Parcel; Sections 551.071, Texas 
Government Code, and Section 1.05, Texas Disciplinary Rules of Professional Conduct to consult 
with legal counsel regarding Municipal Utility Districts Road Powers in the City’s extraterritorial 
jurisdiction; Sections 551.071, Texas Government Code, and Section 1.05, Texas Disciplinary 
Rules of Professional Conduct to consult with legal counsel regarding Mustang Valley Public 
Improvement District; Sections 551.071, 551.072 and 551.087 Texas Government Code, and 
Section 1.05, Texas Disciplinary Rules of Professional Conduct to consult with legal counsel and 
deliberation of economic development negotiations at 8:39 p.m. on Wednesday, November 19, 
2025.    

 The Executive Session was adjourned at 12:17 a.m. on Thursday, November 20, 2025.  
 
OPEN SESSION   
 

The City Council reconvened into Open Session pursuant to the provisions of Chapter 551 
Texas Government Code and took action on item(s) discussed during the Closed Executive Session 
at 12:17 a.m. on Thursday, November 20, 2025.    
 
 Mayor Pro Tem Emily Hill left the meeting at midnight.  

17. Consideration, discussion and possible action on a Resolution of the City of Manor, Texas 
determining the costs of certain authorized improvements to be financed by the Mustang 
Valley Public Improvement District; approving a Preliminary Service and Assessment 
Plan, including the proposed Assessment Rolls; calling for notice of a public hearing for 
December 3, 2025 to consider an ordinance levying assessments on property located 
within the Mustang Valley Public Improvement District; directing the filing of the 
proposed Assessment Rolls with the City Secretary to make said proposed Assessment 
Rolls available for public inspection; directing City Staff to publish and mail notice of 
said public hearing; and resolving other matters related to the foregoing. 
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Assistant City Attorney Rivera discussed the proposed resolution.  

John Lohr from KB Home provided a summary of the Mustang Valley Public Improvement 
District (PID) and the proposed assessment process. 

Andrea Barnes from P3Works discussed the changes to the Assessment Role and the 
closing dates in Preliminary Service and Assessment Plan.   

Resolution No. 2025-43: A Resolution of The City of Manor, Texas Determining the Costs 
of Certain Authorized Improvements to be Financed by the Mustang Valley Public 
Improvement District; Approving a Preliminary Service and Assessment Plan, Including the 
Proposed Assessment Roll; Calling for Notice of a Public Hearing for December 3, 2025 to 
Consider an Ordinance Levying Assessments on Property Located Within Improvement Area 
#1 of The Mustang Valley Public Improvement District; Directing the Filing of the Proposed 
Assessment Roll With the City Secretary to Make Said Proposed Assessment Roll Available 
for Public Inspection; Directing City Staff to Publish and Mail Notice of Said Public Hearing; 
and Resolving Other Matters Related to the Foregoing.  
 

MOTION:   Upon a motion made by Council Member Moreno and seconded by Council Member 
Wallace to approve Resolution No. 2025-43 of the City of Manor, Texas determining 
the costs of certain authorized improvements to be financed by the Mustang Valley 
Public Improvement District; approving a Preliminary Service and Assessment Plan, 
including the proposed Assessment Rolls; calling for notice of a public hearing for 
December 3, 2025 to consider an ordinance levying assessments on property located 
within the Mustang Valley Public Improvement District; directing the filing of the 
proposed Assessment Rolls with the City Secretary to make said proposed 
Assessment Rolls available for public inspection; directing City Staff to publish and 
mail notice of said public hearing; and resolving other matters related to the 
foregoing. 

 
There was no further discussion. 
 
Motion to approve carried 5-0  
 
ADJOURNMENT 
 
 The Regular Session of the Manor City Council was Adjourned at 12:29 a.m. on Thursday, 
November 19, 2025.   
  
 The Manor City Council approved these minutes on the 3rd day of December 2025.      
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APPROVED:  
 
 
 

________________________________ 
Dr. Christopher Harvey 
Mayor  
 
 
ATTEST: 
 
 

_________________________ 
Lluvia T. Almaraz, TRMC 
City Secretary  
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What Are TIRZs/TIFs?
• An economic development tool to pay for 

improvements within a designated zone to attract new 
development

• Governed by Chapter 311 of the Texas Tax Code
• Currently, more than 460 TIRZ throughout Texas

• Cities participating in a TIRZ(s) – 194
• Counties participating in a TIRZ(s) - 70

• No increase in property tax rate
• Created by governing body or property owner petition
• Cities can allocate sales tax increment
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Benefits of a TIRZ/TIF Tool
• Construct needed public infrastructure to attract 

businesses
• Encourage development, thereby increasing 

property values and long-term property tax 
collections

• Reduce the cost of private development by 
providing reimbursement for eligible 
improvements
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Eligible TIRZ/TIF Projects
• Roads, sidewalks, utilities, and other public infrastructure
• Demolition
• Building facade preservation
• Remediation of contamination
• Affordable housing
• Railroad and transit facilities
• Public buildings
• School buildings
• Economic development
• Other projects
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What is the tax increment?

4Manor TIRZ #3

Existing Taxable Value (“Baseline”)

New Developments and Appreciation

Taxing Jurisdictions

TIRZ Account

Property Tax on 
Baseline Value

Property Tax on  
Future Growth



EX. TIRZ Increment in Year 5

5Manor TIRZ #3

Baseline Value = $1 million

Year 5 Value = $5 million
$5M (Year 5) - $1M (Baseline) = $4,000,000 

Baseline Rev:    $2,500
50% of Growth: $5,000 
Year 5 Total: $7,500

Baseline Rev:     N.A.
50% of Growth:  $5,000 
Year 5 Total:  $5,000

= $1,000,000 /$100 x 25 cents
= $2,500 property tax revenue

Example: 25 cent property tax per $100 valuation 

= $4,000,000 /$100 x 25 cents
= $10,000 property tax revenue
    Splitting 50-50



How TIRZ Funds are Used
• Spending based on annual cashflow (pay as you go)
• Reimburse developer for eligible TIRZ expenses

• Developer/Company paid back over multiple years 
assuming TIRZ generates increment

• Issue bonds backed by TIRZ revenue
• Not done until TIRZ generates enough annual increment 

to make bond payment

• Municipality creates Local Government 
Corporation and assigns TIRZ revenue
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Two Key TIRZ Rules
A reinvestment zone for tax increment financing may not be created if:

1. More than 30% of the property in the proposed reinvestment zone 
(excluding publicly-owned property) is used for residential purposes; or

2. The total appraised value of taxable real property in the proposed 
reinvestment zone and in the existing reinvestment zones exceed 
either:

• For cities with a population of 100,000 or more: 25% of the total 
appraised value of taxable real property within the city and its 
industrial districts, or

• For cities with a population of less than 100,000: 50% of the total 
appraised value of taxable real property within the city and its 
industrial districts.
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Steps to Creating a TIRZ/TIF
1. Prepare a preliminary reinvestment zone financing plan
2. Publish the hearing notice at least 7 days before hearing
3. Hold a public hearing
4. Designation of TIRZ by public sector entity (City/County)
5. Governing body designates zone by ordinance or order

• Create Board of Directors (Minimum 5 and Max 15)
• Participating taxing entities are represented on Board 

6. Prepare project plan and financing plan
7. Collect the tax increment
8. Board of Directors makes recommendations to the 

governing body

8Manor TIRZ #3



Potential Commercial TIRZ #3
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Commercial TIRZ #3 Land Use
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Potential Projects in TIRZ #3
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Preliminary Financial Model
• TIRZ Duration: 25-year lifespan
• Property Tax Rate: Held constant at 2025 rates
• Property Appreciation Rate: 2.5 percent per year  
• Sales Tax: Assumed no sales tax contributed
• New Development: Based on potential project 

pipeline and $10 million per year in additional 
development

• Voluntary Annexations: New development areas 
ask for annexation 
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Potential Manor TIRZ #3
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2025
Tax Rate TIRZ

General 
Fund

TIRZ Allocation 50% 50%

Manor $0.853700 $91,204,173 $91,204,173



Next Steps
• December 3, 2025 

• Public Hearing & First Reading of Ordinance

• December 17, 2025 
• Second Reading of Ordinance

14Manor TIRZ #3



Questions or Comments?
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  AGENDA ITEM NO.  

 

AGENDA ITEM SUMMARY FORM 

MEETING DATE:  December 3, 2025 
PREPARED BY: Denver Collins, Assistant Chief 
DEPARTMENT: Police  

AGENDA ITEM DESCRIPTION: 

Consideration, discussion and possible action for a variance request under Manor Code of Ordinances, Chapter 8, 
Article 8.03 Sex Offender Residency. 

BACKGROUND/SUMMARY: 
The City Secretary’s Office received the appeal request on October 14, 2025.  This item went before Council on 
November 5, 2025, but was removed because it was missing information from the petitioner. The missing 
information has since been provided and resubmitted.   Per Ordinance No. 752  
SECTION 3. Request for Variance. The City Council hereby amends Section 8.03.006 (b) through (d) in 
their entirety to read as follows: 
 “(b) A request for a variance from the terms of this article shall be submitted in writing to the 
Manor Police Department Detective over Sex Offender Registration or their designee and shall include the 
following information: 
 

(1) The person's name and address; 
(2) The offense(s) requiring registration on the Database for which the person was 

convicted; 
(3) Date(s) of conviction(s); 
(4) The specific grounds supporting the person's request for a variance; and 
(5) Any other information requested by the City. 
 

(c) The Chief of Police may grant a variance request based upon the grounds set forth in Section 
6. The Chief of Police shall issue a written ruling on a variance request within thirty (30) business days of 
receiving a completed application. The Chief of Police's ruling may be appealed to the City Council by 
submitting a written request for appeal to the City Secretary within ten (10) days from the date of the Chief 
of Police's ruling or the deadline for issuance of a ruling, in the event the Chief of Police does not make a 
ruling within the required time period. Upon receipt of a written appeal, the City Secretary shall schedule 
the appeal for the next regularly scheduled City Council meeting for which notice can be lawfully posted. 
 

(d) In addition to the grounds set forth herein, the City Council may grant a variance if it finds 
that the facts and circumstances demonstrate that the Registrant's temporary or permanent residence 
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within the child safety zone will not be a danger to children. A variance requested under this subsection (d) 
may be granted by the City Council only. A person who seeks a variance under this section shall apply for a 
variance as provided in subsection (b) of this section. Upon receipt of a completed application, the Manor 
Police Department shall process it and submit it to the City Secretary to schedule. The City Secretary shall 
schedule the variance request for the next regularly scheduled City Council meeting for which notice can 
be lawfully posted by the City Secretary. The person requesting the variance shall be notified of the City 
Council's decision in writing.” 

 
LEGAL REVIEW: Not Applicable 
FISCAL IMPACT:  No 
FORM 1295 FILED: Not Applicable 
PRESENTATION:  No 
ATTACHMENTS:  Yes 

• Variance Request and Letters of Support 
• Chief Phipps Ruling 
• Ordinance No. 421 and 752 
• Sex Offender Ordinance Disclaimer 

STAFF RECOMMENDATION: 

Staff recommends denial for a variance request under Manor Code of Ordinances, Chapter 8, Article 8.03 Sex 
Offender Residency for Ms. Stephanie Lilly.  
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  AGENDA ITEM NO.  

 

AGENDA ITEM SUMMARY FORM 

MEETING DATE: December 3, 2025 
PREPARED BY: Michael Burrell, Director  
DEPARTMENT: Development Services  

AGENDA ITEM DESCRIPTION: 
Consideration, discussion, and possible action to remove a Heritage Tree in the Manor Downs Industrial project, 
being a 29” Pecan tree identified as #5019 in the tree survey for said project, and being located at 8916 Hill Lane, 
Manor, TX. 
Applicant: Bowman Consulting Group, LTD 
Owner: DG Manor Downs Property Owner, LP 
BACKGROUND/SUMMARY: 

Sections 15.03.036(c)(4) and 15.03.048(c) provide the Planning and Zoning Commission authority to authorize the 
removal of a non-hazardous Heritage Tree after determining one or more of the following conditions exist:  
 
(1) Prevents substantial economically viable use of the property; 
(2) Prevents reasonable use of or access to the property; 
(3) Is dying or dead; 
(4) Is diseased and restoration is not practicable, or the disease may be transmitted to other trees; 
(5) Poses a high risk of property damage or personal injury that cannot reasonably be mitigated without removing 
the tree (reasonable mitigation may include lightening protection measures); 
(6) Is located on public property, street or easement; 
(7) Prevents the opening of necessary vehicular traffic lanes in a street or alley; or 
(8) Prevents the construction of utility or drainage facilities that may not feasibly be rerouted due to physical 
constraints. 

The requested Heritage Tree is located within the basin of a proposed detention pond, Pond 1. Pond 1 is located 
in an area downstream from impervious improvements (building, parking, drive aisles) and is intended to capture 
stormwater flows from the upstream impervious improvements before discharging to “POA B”, where existing 
stormwater flows are currently discharging. The east side of Pond 1 is adjacent to existing gas lines and easements, 
the south side is adjacent to Hill Lane right-of-way and easements, and the north and west sides are adjacent to 
proposed drive aisles.  

The total caliper inches required to be mitigated across the entire property, Site Plans A & B, is 1,774 inches. This 
includes the requested Heritage Tree. The proposed landscaping plan includes the planting of 1,110 trees at a 
minimum of 3 caliper inches, totaling 3,330 caliper inches added to the property. This is 1,556 caliper inches above 
the minimum based on the number, type, and size of removed trees.   

This item was postponed to give the applicant time to provide proper evidence of due diligence, indicating that 
the current configuration is the only feasible option.  
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On November 12, 2025, this item was presented to the commission to provide information regarding the due 
diligence conducted to ensure that all possible routes for preserving the subject tree had been explored by the 
developer. There was an extended discussion held regarding the necessity of removing the tree instead of 
redesigning the site to preserve it or switching the lot being conveyed to the city. The Developer's response was 
that these suggestions had been contemplated long before the tree removal was brought to the commission, and 
ultimately are not feasible for the project.  A motion was made to approve, resulting in a 3-3 vote. The motion 
failed, and the applicant has since requested to appeal the item to the council.  

 
LEGAL REVIEW: No  
FISCAL IMPACT:  No 
FORM 1295 FILED: No 
PRESENTATION:  No 
ATTACHMENTS:  Yes 

• Letter of Intent  
• Tree List 
• Tree Survey with #5019 marked 
• Landscaping Plan 

• Existing conditions and tree survey 
• Constraints Exhibit 
• Drainage Report 

STAFF RECOMMENDATION: 

The city staff recommends that the City Council consider the appeal of the Planning and Zoning Commission's 
decision and approve the request regarding the removal of a tree for the Manor Downs Industrial Project.  

 



September 30, 2025 

City of Manor 
Development Services Department 
416 Gregg Street 
Manor, TX 78653 

Re: Heritage Tree Removal 

Please accept this Heritage Tree Removal Letter along with the accompanying drainage report 
and tree survey for the Manor Downs Industrial project. The proposed project is located at Hill 
Lane, Manor, Texas 78653 within the City of Manor City Limits. The site is currently undeveloped 
and is approximately 146.92 acres. The proposed preliminary plat consists of six individual lots 
zoned IN-2 for Heavy Industrial use, one lot to be dedicated as parkland to the City of Manor, 
right of way dedication to the City of Manor for Murray Dalfen Drive, a public roadway, and right 
of way dedication to Travis County for Hill Lane Roadway. The project includes necessary 
improvements for access, drainage, and utilities. 

One of necessary drainage improvements for the project is Pond 1 in Site Plan B, with permit 
number 2025-P-1728-SP. This pond detains flows from Site Plan B draining towards POA B, see 
the drainage area map exhibits in the drainage report for the location of POA B. Without this pond 
or a decreased footprint, drainage flows would increase to POA B resulting in a negative impact 
to downstream and adjacent properties. The placement options for this pond is limited due to the 
100’-150’ Atmos Gas Easement with document number 2024118970. This easement takes up a 
majority of the eastern portion of Site Plan B. To provide the adequate sizing for detention and 
avoiding encroachment on the Atmos easement, Pond 1 requires the removal of heritage tree 
5019, a 29” Pecan tree, per the tree survey performed by 4ward Survey on April 23rd 2021. The 
removal of this heritage tree is consistent with the City of Manor code Sec. 15.03.048 – Appeals 
C.8, Prevents the construction of utility or drainage facilities that may not feasibly be rerouted due 
to physical constraints.

We kindly request that the City of Manor accept this appeal due to the required pond for this 
project.  

Maggie Carrion 
Maggie Carrion 
Assistant Project Manager 
Bowman  

807 Las Cimas Pkway, Building II, Suite 350, Austin, Texas 78746 
p: 512.327.1180 | f: 512.327.4062 

www.bowman.com 
TBPE Firm No. F-14309 




