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Sonia Wallace, Place 4

Aaron Moreno, Place 5
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City Council Regular Meeting
Wednesday, January 21, 2026 at 7:00 PM
Manor City Hall, Council Chambers, 105 E. Eggleston St.

AGENDA

This meeting will be live-streamed on Manor's Webpage.
You can access the meeting at https://www.manortx.gov/171/Public-Meetings-Livestreams
or by scanning the QR Code

CALL TO ORDER AND ANNOUNCE A QUORUM IS PRESENT
INVOCATION

PLEDGE OF ALLEGIANCE

PUBLIC COMMENTS

Non-Agenda Item Public Comments (white card): Comments will be taken from the audience on non-
agenda related topics for a length of time, not to exceed three (3) minutes per person.

Agenda Item Public Comments (yellow card): Comments will be taken from the audience on non-agenda
and agenda items combined for a length of time, not to exceed five (5) minutes total per person on all
items, except for Public Hearings. Comments on Public Hearing items must be made when the item
comes before the Council and, not to exceed two (2) minutes per person. No Action or Discussion May
be Taken by the City Council during Public Comments on Non-Agenda Items.

To address the City Council, please complete the white or yellow card and present it to the designated
area prior to the meeting.
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PUBLIC HEARINGS

1.  Public Hearing: Conduct a public hearing on a Specific Use Permit for up to 13,000
square feet of Medical Office, one (1) lot on 6.76 acres, more or less, and being Lot 1A,
Block A Las Entradas North Section 3, also known as 12420 Tillgang Pass, Manor, TX.
Submitted by: Michael Burrell, Development Services Director

CONSENT AGENDA

All of the following items on the Consent Agenda are considered to be self-explanatory by the Council and will be
enacted with one motion. There will be no separate discussion of these items unless requested by the Mayor or a
Council Member; in which event, the item will be removed from the consent agenda and considered separately.

2. Consideration, discussion, and possible action to approve the City Council Minutes.
Submitted by: Lluvia T. Almaraz, City Secretary

« January 7, 2026, City Council Regular Meeting

[0

Consideration, discussion, and possible action on accepting the December 2025 City
Council Monthly Reports.
Submitted by: Scott Moore, City Manager

[~

Consideration, discussion, and possible action on accepting the December 2025
Departmental Reports.
Submitted by: Scott Moore, City Manager

» Finance — Belen Pefia, Finance Director

* Police — Ryan Phipps, Chief of Police

* Travis County ESD No. 12 — Chris McKenzie, Interim Fire Chief

» Economic Development — Scott Jones, Economic Development Director
» Development Services — Michael Burrell, Development Services Director
* Municipal Court — Sofi Duran, Court Administrator

» Public Works — Matt Woodard, Director of Public Works

* Human Resources — Tracey Vasquez, HR Manager

e IT — Phil Green, IT Director

e Administration — Lluvia T. Almaraz, City Secretary

* Administration — Ashlynn Taylor, Marketing & Communications Coordinator

|o

Consideration, discussion, and possible action on an easement donation agreement
with Dalton Wallace.
Submitted by: Michael Burrell, Development Services Director

o

Consideration, discussion, and possible action on a Professional Services Agreement
with Lexipol, LLC for a public safety platform to aid in policy making and
implementation, training, use of force and pursuit reporting, and internal
investigations.

Submitted by: Ryan Phipps, Chief of Police
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REGULAR AGENDA

7.

8.

|©

Consideration, discussion, and possible action on proposed City Charter Amendments.
Submitted by: Lluvia T. Almaraz, City Secretary

Second and Final Reading: Consideration, discussion, and possible action regarding an
Ordinance rezoning one (1) lot on 2.786 acres, more or less, and being TCAD parcel
236902 also known as 12725 US HWY 290, Manor, TX from (A) Agricultural to (IN-1)
Light Industrial.

Applicant: Llano Realty Partners

Owner: SMSB Real Estate, LLC

Submitted by: Michael Burrell, Development Services Director

Consideration, discussion, and possible action on a Specific Use Permit for up to 13,000
square feet of Medical Office, one (1) lot on 6.76 acres, more or less, and being Lot 1A,
Block A Las Entradas North Section 3, also known as 12420 Tillgang Pass, Manor, TX.
Submitted by: Michael Burrell, Development Services Director

Consideration, discussion, and possible action regarding an Ordinance amending
Ordinance 492 granting SiEnergy, L.P., a Texas limited partnership, a franchise to,
among other things, furnish and supply gas to the general public of the City of Manor,
Travis County, Texas to amend the definition of Public Right-of-way; modify the
indemnification section; requiring compliance with all regulatory ordinances of the
City; providing for other provisions related to the subject matter hereof; providing for
a savings clause; and providing an effective date.

Submitted by: Michael Burrell, Development Services Director

Consideration, discussion, and possible action on a release of liability agreement with
SiEnergy.
Submitted by: Michael Burrell, Development Services Director

First Reading: Consideration, discussion, and possible action on a Rezoning
Application Amendment for the Manor Heights (Carillon) Subdivision, approximately
one thousand six hundred and fifty-five (1,655) lots on 548.5 acres, more or less, and
being located at the NE corner of US Hwy 290 and OIld Kimbro Road, Manor, TX
from Planned Unit Development (PUD) to Planned Unit Development (PUD).
Applicant: Forestar (USA) Real Estate Group

Owner: Kimley-Horn & Associates, Inc.

Submitted by: Michael Burrell, Development Services Director

Consideration, discussion, and possible action on a Resolution Expressing Support for
the Travis County Sponsored Applications to the Capital Area Metropolitan Planning
Organization’s 2028 — 2031 Call for Projects.

Submitted by: Scott Moore, City Manager

Consideration, discussion, and possible action regarding the reappointment of
Planning and Zoning Commissioners for Places 2, 4, and 6.
Submitted by: Michael Burrell, Development Services Director
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15. Consideration, discussion, and possible action on a Resolution approving the City of
Manor’s Submission Nominating Candidates for the Board of Directors of the Travis
Central Appraisal District.

Submitted by: Scott Moore, City Manager

16. Consideration, discussion, and possible action on an agreement between Texas State
University (Texas State) and the City of Manor for the Internship Program.
Requested by: Mayor Harvey
Submitted by: Scott Moore, City Manager

EXECUTIVE SESSION

The City Council will now Convene into executive session pursuant to the provisions of Chapter 551
Texas Government Code, in accordance with the authority contained in:

- Sections 551.071, Texas Government Code, and Section 1.05, Texas Disciplinary Rules of
Professional Conduct to consult with legal counsel regarding Kimbro Crossing;

- Sections 551.071, Texas Government Code, and Section 1.05, Texas Disciplinary Rules of
Professional Conduct to consult with legal counsel regarding EntradaGlen Public Improvement
District;

- Section 551.071 Texas Government Code, and Section 1.05, Texas Disciplinary Rules of
Professional Conduct to consult with legal counsel regarding settlement offer for EEOC Charge
No. 451-2025-03979;

- Sections 551.071, Texas Government Code, and Section 1.05, Texas Disciplinary Rules of
Professional Conduct to consult with legal counsel regarding Manor Downs;

- Section 551.071 Texas Government Code and Section 1.05, Texas Disciplinary Rules of
Professional Conduct to consult with legal counsel regarding the Hibbs Lane Parcel; and

- Sections 551.071, 551.072 and 551.087 Texas Government Code, and Section 1.05, Texas
Disciplinary Rules of Professional Conduct to consult with legal counsel and deliberation of
economic development negotiations

OPEN SESSION

The City Council will now reconvene into Open Session pursuant to the provisions of Chapter 551 Texas
Government Code and take action, if any, on item(s) discussed during Closed Executive Session.

ADJOURNMENT

In addition to any executive session already listed above, the City Council reserves the right to adjourn into executive session at any time
during the course of this meeting to discuss any of the matters listed above, as authorized by Texas Government Code Section §551.071
(Consultation with Attorney), §551.072 (Deliberations regarding Real Property), 8551.073 (Deliberations regarding Gifts and Donations),
8551.074 (Personnel Matters), 8551.076 (Deliberations regarding Security Devices) and §551.087 (Deliberations regarding Economic
Development Negotiations).
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CONFLICT OF INTEREST

In accordance with Section 12.04 (Conflict of Interest) of the City Charter, “No elected or appointed officer or employee of the city shall
participate in the deliberation or decision on any issue, subject or matter before the council or any board or commission, if the officer or
employee has a personal financial or property interest, direct or indirect, in the issue, subject or matter that is different from that of the
public at large. An interest arising from job duties, compensation or benefits payable by the city shall not constitute a personal financial
interest.”

Further, in accordance with Chapter 171, Texas Local Government Code (Chapter 171), no City Council member and no City officer may
vote or participate in discussion of a matter involving a business entity or real property in which the City Council member or City officer has
a substantial interest (as defined by Chapter 171) and action on the matter will have a special economic effect on the business entity or real
property that is distinguishable from the effect on the general public. An affidavit disclosing the conflict of interest must be filled out and
filed with the City Secretary before the matter is discussed.

POSTING CERTIFICATION

I, the undersigned authority do hereby certify that this Notice of Meeting was posted on the bulletin board, at the City Hall of the City of
Manor, Texas, a place convenient and readily accessible to the general public at all times and said Notice was posted on the following date
and time: Wednesday, January 14, 2026, by 6:00 PM and remained so posted continuously for at least 3 business days preceding the scheduled
time of said meeting.

/s/ Lluvia T. Almaraz, TRMC
City Secretary for the City of Manor, Texas

NOTICE OF ASSISTANCE AT PUBLIC MEETINGS:

The City of Manor is committed to compliance with the Americans with Disabilities Act. Manor City Hall and the Council Chambers are
wheelchair accessible and accessible parking spaces are available. Requests for accommodations or interpretive services must be made 10
days prior to this meeting. Please contact the City Secretary at 512.272.5555 or e-mail citysecretary@manortx.gov
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AGENDA ITEM NO.
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AGENDA ITEM SUMMARY FORM

MEETING DATE: January 21, 2026
PREPARED BY: Michael Burrell, Director
DEPARTMENT: Development Services

AGENDA ITEM DESCRIPTION:

Public Hearing: Conduct a public hearing on a Specific Use Permit for up to 13,000 square feet of Medical Office,
one (1) lot on 6.76 acres, more or less, and being Lot 1A, Block A Las Entradas North Section 3, also known as
12420 Tillgang Pass, Manor, TX.

BACKGROUND/SUMMARY:

The Action Behavior Center is making a request on behalf of the entire development to allow for 13,000 square
feet of medical office space. Currently, the property has two leases executed for medical use. One is the Action
Behavior Center at 7,370 square feet, and the other is for Deca Dental Group at 2,225 square feet. This totals
9,495 square feet of medical office use that is currently proposed for the site.

In total, the project features approximately 53,000 square feet of commercial space. 53,000 square feet account
for the Las Entradas shops buildings 1 and 2, Brakes Plus, Frost Bank, Bojangles, and the 9,000 square foot lot that
isn’t active yet. When accounting for the Frost bank at 5,485 square feet and the requested 13,000 square feet
for a medical office, the total equals 18,485 square feet, which is approximately 35% of the property with a non-
sales tax generating use. This property does generate sales tax for the city and as such, would generate a lower
amount with these uses allowed. There are currently no sales tax incentives via 380 on the site. The Planning and
Zoning Commission conducted the public hearing on January 14, 2026.

LEGAL REVIEW: No
FISCAL IMPACT: No
FORM 1295 FILED: No
PRESENTATION: No
ATTACHMENTS: Yes

e Public Notice
e Mailing Labels

e Letter of intent

e SUP Map
e Lot Plan
STAFF RECOMMENDATION:

The city staff recommends that the City Council conduct the public hearing.



Bison Permitting, LLC
6905 Tumbling Trail, Fort Worth, TX 76116
(512) 983-1793

BISON kagnor@bisonpermitting.com

permitting

December 12, 2025

City of Manor

Development Services Department
416 Gregg Street

Manor, TX 78653

RE: SPECIAL USE PERMIT FOR ACTION BEHAVIOR CENTERS
Development Services Department,

We would like to request a Special Use Permit (SUP) for a new business located at the southwest corner
of Genome Drive and Tillgang Pass. The site is currently zoned C-1 which requires a SUP for
professional office users. This project is a part of a larger development of 6.7695 acres, Property 1D
994730. The entire project currently consists of 39,000 square feet of commercial space with the ability
to construct more. The entire development is proposing 32% of the built square footage of the
development to be reserved for non-sales tax generating businesses or 13,000 square feet.

A part of this request is for a new tenant at 12420 TILLGANG PASS, Bldg. 5, Unit 510. Action
Behavior Centers (ABC), a privately held company, is a leading provider in Applied Behavior Analysis
(ABA Therapy). They will be taking 7,370 square feet of this request. ABC currently takes some office
space at 14008 Shadow Glen Boulevard. They have expanded as much as they can in that location and
need additional space due to the need for their services in your community.

ABC is an organization committed to the treatment of children using empirically validated methods and
strategies to assist each child in reaching their greatest potential and improving their quality of life.

This proposed use is compatible and harmonious with other users in the area and provides a buffer
between any other commercial users in the building and the multifamily development to its north.

To clarify our professional office use and activities, we are not a daycare or education facility, do not
provide custodial care and are not an institutional or medical facility. Our facility consists of staff who
offer therapy and general office administration. We do not have any medical staff or medical equipment
on the premises.

Our use is reasonable in this area as it fits in with the character of the area. We are a commercial user and
so are others in the area.

This use will not have an adverse effect on other users in this area. Adequate parking will be provided
and there will be no negative impacts to noise or traffic.

Thank you for your consideration,

Sole Member
Bison Permitting, LLC
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MANOR

= TEXAS =2
12/31/2025

City of Manor Development Services
Notification for a Specific Use Permit

Project Name: Medical Office SUP — 12420 Tillgang Pass
Case Number: 2025-P-1780-CU

Case Manager: Annemarie Felfe

Contact: afelfe@manortx.gov — 512-215-8262

The City of Manor Planning and Zoning Commission and City Council will be conducting a
regularly scheduled meeting for the purpose of considering and acting upon a Specific Use Permit
for a Medical Office located at 12420 Tillgang Pass, Manor, TX. The request will be posted on the
agenda as follows:

Public Hearing: Conduct a public hearing on a Specific Use Permit for up to 13,000 square
feet of Medical Office, one (1) lot on 6.76 acres, more or less, and being Lot 1A, Block A Las
Entradas North Section 3, also known as 12420 Tillgang Pass, Manor, TX.

Applicant: Bison Permitting, LLC
Owner: LVE Las Entradas Reg LP

The Planning and Zoning Commission will meet at 6:30PM on January 14, 2026 at 105 East
Eggleston Street in the City Hall Council Chambers.

The City Council will meet at 7:00PM on January 21, 2026 at 105 East Eggleston Street in the
City Hall Council Chambers.

You are being notified because you own property within 300 feet of the property for which this
Specific Use Permit has been filed. Comments may be addressed to the email address or phone
number above. Any communications received will be made available to the Commissioners during
the discussion of this item.

NOTICE OF ASSISTANCE AT PUBLIC MEETINGS:
The City of Manor is committed to compliance with the Americans with Disabilities Act. Manor City Hall and
the Council Chambers are wheelchair accessible and accessible parking spaces are available. Requests for
accommodations or interpretive services must be made 10 days prior to this meeting. Please contact the City
Secretary at 512.272.5555 or e-mail citysecretary(@manortx.gov.

105 E. EGGLESTON STREET * P.O. Box 387 ® MANOR, TExAs 78653
(T) 512.272.5555 » (F) 512.272.8636 * www.CITYOFMANOR.ORG
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MANOR LODGING DEVELOPMENT LLC
29711 S LEGENDS VILLAGE CT
SPRING, TEXAS 77386

TRAVIS COUNTY TRUSTEE
1648 BAYLAND ST
ROUND ROCK, TEXAS 78664

12401 TILLGANG PASS LLC
4125 E AUSTIN ST
GIDDINGS, TEXAS 78942

AUTOZONE TEXAS LP
123 S FRONT ST
MEMPHIS, TENNESSEE 38103

LAS ENTRADAS DEVELOPMENT

9900 US HIGHWAY 290 E
MANOR, TEXAS 78653

SCOTT BAYLOR & WHITE HEALTH

301 N WASHINGTON AVE
DALLAS, TEXAS 75246

FRONTIER BANK OF TEXAS
PO BOX 551
ELGIN, TEXAS 78621

RANDOLPH-BROOKS FEDERAL
P.O. BOX 2097
UNIVERSAL CITY, TEXAS 78148

LVE LAS ENTRADAS REG LP
4314 MEDICAL PKWY STE 200
AUSTIN, TEXAS 78756

BUSY BEE PRESCHOOL LLC
11300 US HWY 290 E STE 320
MANOR, TEXAS 78653

SL 290 MANOR LP
5950 BERKSHIRE LN STE 700
DALLAS, TEXAS 75225

12305 EINTRAGE LLC
1910 FAR GALLANT DR
AUSTIN, TEXAS 78746
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AGENDA ITEM SUMMARY FORM

PROPOSED MEETING DATE: January 21, 2026
PREPARED BY: Lluvia T. Almaraz, City Secretary
DEPARTMENT: Administration

AGENDA ITEM DESCRIPTION:
Consideration, discussion, and possible action to approve the City Council Minutes.

e January 7, 2026, City Council Regular Meeting

BACKGROUND/SUMMARY:

LEGAL REVIEW: Not Applicable
FISCAL IMPACT: No
PRESENTATION: No
ATTACHMENTS: Yes

e January 7,2026, City Council Regular Meeting Minutes

STAFF RECOMMENDATION:
The city staff recommends that the City Council approve the meeting minutes as presented.




MANOR

&% TEXAS ©72

CITY COUNCIL
REGULAR SESSION MINUTES
JANUARY 07, 2026

This meeting was live-streamed on Manor's Webpage.
You can access the meeting at https://www.manortx.gov/171/Public-Meetings-Livestreams

PRESENT:
Dr. Christopher Harvey, Mayor

COUNCIL MEMBERS:

Emily Hill, Mayor Pro Tem, Place 1 (Absent)
Anne Weir, Place 2

Maria Amezcua, Place 3

Sonia Wallace, Place 4

Aaron Moreno, Place 5
Deja Hill, Place 6 (Absent)

CITY STAFF:

Scott Moore, City Manager

Lluvia T. Almaraz, City Secretary

Ryan Phipps, Chief of Police

Scott Jones, Economic Development Director

Michael Burrell, Development Services Director

Scott Dunlop, Assistant Development Services Director
Matthew Woodard, Public Works Director

Timothy Lackland, Public Works Supervisor

Stephanie Cho-Parkinson, Community Engagements Coordinator
Ashlynn Taylor, Marketing & Communications Coordinator
Phil Green, IT Director

Veronica Rivera, Assistant City Attorney

Frank Phelan, City Engineer

City of Manor Page 1
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City Council Regular Session Minutes
January 07, 2026

REGULAR SESSION - 7:00 P.M.

With a quorum of the Council Members present, the regular session of the Manor City Council
was called to order by Mayor Harvey at 7:17 p.m. on Wednesday, January 7, 2026, in the Council
Chambers of the Manor City Hall, 105 E. Eggleston St., Manor, Texas.

INVOCATION

Carl Harvey Sr. with Turning Point Bible Fellowship Church delivered the invocation.

PLEDGE OF ALLEGIANCE

Mayor Harvey led the Pledge of Allegiance.

PRESENTATIONS

A. Manor Business Spotlight Award

Marketing & Communications Coordinator Taylor presented the Manor Business Spotlight
Award to Eboni Hardeman with Manor Beauty Bloc.

PUBLIC COMMENTS

Robert Battaile a resident of Manor, Texas, submitted a speaker card expressing his
concerns.

Travis Taylor, residing at 12801 Summer Run in Manor, Texas, submitted a speaker card
expressing concerns about traffic violators running stop signs in his neighborhood and ongoing

road construction issues. He is requesting that slower speed zones be implemented in the area.

Gregg Brown, residing at 19720 Hubert R. Humphrey Rd. in Manor, Texas, submitted a
speaker card expressing concerns and opposition to Items No. 4 and 6 on the agenda.

No one else appeared at this time.
CONSENT AGENDA
1. Consideration, discussion, and possible action to approve the City Council Minutes.

* December 16, 2025, City Council Workshop
* December 17, 2025, City Council Regular Meeting

MOTION: Upon a motion made by Council Member Wallace and seconded by Council Member
Weir to approve the consent agenda.

City of Manor Page 2



City Council Regular Session Minutes
January 07, 2026

There was no further discussion.

Motion to approve carried 5-0

REGULAR AGENDA

2. First Reading: Consideration, discussion, and possible action regarding an ordinance
rezoning one (1) lot on 2.786 acres, more or less, and being TCAD parcel 236902 also
known as 12725 US HWY 290, Manor, TX from (A) Agricultural to (IN-1) Light
Industrial.

Applicant: Llano Realty Partners
Owner: SMSB Real Estate, LLC

City staff recommended that the City Council approve the first reading of an ordinance
Rezoning one (1) lot on 2.786 acres, more or less, and being TCAD parcel 236902 also known
as 12725 US HWY 290, Manor, TX from (A) Agricultural to (IN-1) Light Industrial.

Development Services Director Burrell discussed the proposed rezoning request.

Ordinance: An Ordinance of the City of Manor, Texas, Amending the Zoning Ordinance
by Rezoning a Parcel of Land From Agricultural (A) to Heavy Commercial (C-3); Making
Findings of Fact; Providing a Severability Clause; an Effective Date; Open Meeting Clauses,
and Providing for Related Matters.

MOTION: Upon a motion made by Council Member Moreno and seconded by Council Member
Wallace to approve the first reading of an ordinance Rezoning one (1) lot on 2.786
acres, more or less, and being TCAD parcel 236902 also known as 12725 US HWY
290, Manor, TX from (A) Agricultural to (IN-1) Light Industrial.

There was no further discussion.

Motion to approve carried 5-0

3. Consideration, discussion, and possible action on a City of Manor, Texas Deposit
Agreement for the Proposed Water Service for the 13522 FM 1100 Project.

City staff recommended that the City Council postpone item until February 4, 2026, regular
council meeting.

MOTION: Upon a motion made by Council Member Moreno and seconded by Council Member
Weir to postpone item until February 4, 2026, regular council meeting.

There was no further discussion.

Motion to postpone carried 5-0
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City Council Regular Session Minutes
January 07, 2026

4. Consideration, discussion, and possible action on the Monarch Ranch at Manor LLC
Development TIA Phasing Agreement.

City staff recommended that the City Council approve the Monarch Ranch at Manor LLC
Development TIA Phasing Agreement.

Development Services Director Burrell discussed the proposed agreement.

MOTION: Upon a motion made by Council Member Wallace and seconded by Council Member
Amezcua to approve the Monarch Ranch at Manor LLC Development TIA Phasing
Agreement.

A discussion was held regarding the requirements for conducting a Traffic Impact Analysis
for new developments and road improvement requirements on FM 973.

There was no further discussion.
Motion to approve carried 5-0

5. Consideration, discussion, and possible action regarding a Resolution authorizing the
Mayor to execute the Settlement and Release Agreement between the City and JM
Pipeline related to the Bell Farms and Presidential Glen Lift Station Improvements for
the City of Manor, Texas and release of funds thereunder.

City staff recommended that the City Council approve Resolution No. 2026-01 authorizing
the mayor to execute the Settlement and Release Agreement by and between the City and JM
Pipeline related to the Bell Farms and Presidential Glen Lift Station Improvements and
payment of the retainage currently held by the city in the amount of $76,767.71 to JM Pipeline.

City Engineer Phelan discussed the proposed settlement and release agreement related to
the Bell Farms and Presidential Glen Lift Station Improvements.

A discussion was held regarding potential measures to prevent similar concerns from
arising in the future.

Resolution No. 2026-01: A Resolution of the City of Manor, Texas, Authorizing the Mayor
to Execute the Settlement and Release Agreement by and Between the City and JM Pipeline
Related to the Bell Farms and Presidential Glen Lift Station Improvements and Payment of the
Retainage Currently Held by the City in the Amount Of $76,767.71 to JM Pipeline; Providing
Open Meetings and Other Related Matters.
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City Council Regular Session Minutes
January 07, 2026

MOTION: Upon a motion made by Council Member Wallace and seconded by Council Member
Weir to approve Resolution No. 2026-01 authorizing the mayor to execute the
Settlement and Release Agreement by and between the City and JM Pipeline related
to the Bell Farms and Presidential Glen Lift Station Improvements and payment of
the retainage currently held by the city in the amount of $76,767.71 to JM Pipeline.

There was no further discussion.
Motion to approve carried 5-0

6. Consideration, discussion, and possible action on the Advance Funding Agreement for
Voluntary Local Government Contributions to Transportation Improvement Projects
with no Required Match On-System.

City staff recommended that the City Council approve the Advance Funding Agreement
for Voluntary Local Government Contributions to Transportation Improvement Projects with
no Required Match On-System with the Texas Department of Transportation and authorize the
City Manager to execute the agreement in an amount not to exceed $800, 000.

City Manager Moore discussed the proposed agreement.

MOTION: Upon a motion made by Council Member Wallace and seconded by Council Member
Amezcua to approve the Advance Funding Agreement for Voluntary Local
Government Contributions to Transportation Improvement Projects with no Required
Match On-System with the Texas Department of Transportation and authorize the
City Manager to execute the agreement in an amount not to exceed $800, 000.

There was no further discussion.
Motion to approve carried 5-0
7. Consideration, discussion, and possible action on the City of Manor event calendar.
City staff recommended that the City Council consider the proposed changes to the city
event calendar, discuss potential impacts or improvements, and take appropriate action to

approve or revise the event schedule.

Public Works Director Woodard and Community Engagement Coordinator Cho-Parkins
discussed the proposed 2026 event calendar.

The following events were discussed, along with proposed changes for each.

e MLK Jr. Day
e Faster
e ManorPalooza
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City Council Regular Session Minutes
January 07, 2026

Juneteenth
Independence Day
Movies in the Park
Hispanic Heritage
Deck the Park
Holidays in Manor

A discussion was held on how to involve other entities to sponsor events and engage the
community.

Council directed staff to explore various options and, if necessary, schedule an additional
meeting or workshop to discuss the events in greater detail.

Mayor Harvey adjourned the regular session of the Manor City Council into Executive Session
at 8:48 p.m. on Wednesday, January 7, 2026, in accordance with the requirements of the Open
Meetings Law.

EXECUTIVE SESSION

The Manor City Council convened into executive session pursuant to the provisions of Chapter
551 Texas Government Code, in accordance with the authority contained in - Sections 551.071,
Texas Government Code, and Section 1.05, Texas Disciplinary Rules of Professional Conduct to
consult with legal counsel regarding Manor Heights Public Improvement District; Section
551.071 Texas Government Code and Section 1.05, Texas Disciplinary Rules of Professional
Conduct to consult with legal counsel regarding the Hibbs Lane Parcel; Sections 551.071, Texas
Government Code, and Section 1.05, Texas Disciplinary Rules of Professional Conduct to consult
with legal counsel regarding EntradaGlen Public Improvement District; and Sections 551.071,
551.072 and 551.087 Texas Government Code, and Section 1.05, Texas Disciplinary Rules of
Professional Conduct to consult with legal counsel and deliberation of economic development
negotiations at 8:48 p.m. on Wednesday, January 7, 2026.

The Executive Session was adjourned at 11:04 p.m. on Wednesday, January 7, 2026.
OPEN SESSION

The City Council reconvened into Open Session pursuant to the provisions of Chapter 551
Texas Government Code and took action on item(s) discussed during the Closed Executive Session
at 11:04 p.m. on Wednesday, January 7, 2026.

8. Consideration, discussion, and possible action on the fifth amendment to the development
agreement for the Manor Heights Subdivision.

City staff recommended that the City Council approve the fifth amendment to the
development agreement for the Manor Heights Subdivision.

City of Manor Page 6



City Council Regular Session Minutes
January 07, 2026

City Attorney Rivera discussed the proposed agreement and stated that, should the council
wish to approve it, the approval would need to include the edits discussed during the executive
session.

MOTION: Upon a motion made by Council Member Moreno and seconded by Council Member
Weir to approve the fifth amendment to the development agreement for the Manor
Heights Subdivision, including the edits discussed in executive session.

There was no further discussion.

Motion to approve carried 5-0

ADJOURNMENT

The Regular Session of the Manor City Council was Adjourned at 11:06 p.m. on Wednesday,
January 7, 2026.

The Manor City Council approved these minutes on the 21% day of January 2026.

APPROVED:

Dr. Christopher Harvey
Mayor

ATTEST:

Lluvia T. Almaraz, TRMC
City Secretary
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AGENDA ITEM NO.

MANOR

Est.. TEXAS 1872

AGENDA ITEM SUMMARY FORM

PROPOSED MEETING DATE: January 21, 2026
PREPARED BY: Scott Moore, City Manager
DEPARTMENT: Administration

AGENDA ITEM DESCRIPTION:
Consideration, discussion, and possible action on accepting the December 2025 City Council Monthly Reports.

BACKGROUND/SUMMARY:

LEGAL REVIEW: Not Applicable
FISCAL IMPACT: No
PRESENTATION: No
ATTACHMENTS: Yes

e December 2025, City Council Compensation Reports

STAFF RECOMMENDATION:
The city staff recommends that the City Council accept and approve the December 2025 City Council
Compensation Reports as presented.




Manor City Council
Monthly Report

Name: Dr. Christopher Harvey Place/Position Mayor
Start Date: December 1, 2025 End Date: December 31, 2025
Tier Meeting Criteria and Compensation Guidelines

Regular Scheduled City Council Meetings (1st & 3rd Wednesday), Special Called Council
Meetings/Workshops, Public Finance Corporation (PFC), Tax Increment Reinvestment
Zone (TIRZ), Public Improvement District (PID), and other authorized public meetings (joint
meetings with MISD and other state and local government agencies)

Committee Meetings - Serve on at least two (2) committees, Chair at least one (1)
committee, Host a minimum of 6 meetings per year, and provide meeting notes/reports to
the City Council (Quarterly)

*Request budget funding as necessary

Schedule/attend meetings Travis County Commissioner Precinct No. 1/County Judge,
State Representatives, U.S. Congressman, Host two (2) Community Meetings, and
Attend/Engage H.O.A. at least one (1) event

v

*Participate/Speak at TML Annual Conference, Policy Summit, or other large TML event,
and earn at least 8-16 TML credit hours

TML Region - 10 Involvement, State Board Appointments, CAPCOG, CapMetro, TEDC,
CAMPO, CTRMA, and Austin Health, etc. Memberships approved by City Council

*Active attendance and participation and providing an update to City Council is a
requirement




TIER 1

Tier Meeting Criteria and Compensation Guidelines

Regular Scheduled City Council Meetings (1st & 3rd Wednesday), Special Called
Council Meetings/Workshops, Public Finance Corporation (PFC), Tax Increment
I Reinvestment Zone (TIRZ), Public Improvement District (PID), and othen
authorized public meetings (joint meetings with MISD and other state and local
government agencies)

City Council Meetings/Special Called Sessions/Workshops

Type of Meeting Date Description
Regular City Council |3, 17

'Workshop 16 Manor Town Center

Other Meetings

Type of Meeting Date Description
Events 5, 6, 18,20 |Deck the Park, Holidays in Manor, Mayor’s Ball, St.
Joseph’s Car Show
Grand Opening 2 St. Davids ribbon cutting

e Please submit any backup material for Tier 1 that supports your community involvement
and attendance.



TIER 2

Tier Meeting Criteria and Compensation Guidelines

Committee Meetings - Serve on at least two (2) committees, Chair at least one (1)
committee, Host a minimum of 6 meetings per year, and provide meeting

. notes/reports to the City Council (Quarterly)

*Request budget funding as necessary

Committee Meetings (minimum of 2 and Chair of 1)

Committee Chair Meeting | *Quarterly Description
Name (Yes or Date Report
No) Date
Economic Yes 8, 10 Flintco Meeting
Development 'Y ear summary
Other
Type Date Description

e Please submit any backup material for Tier 2 that supports your community involvement
and attendance.

* Quarterly Committee Reports Due October, January, April, July



TIER 3

Tier Meeting Criteria and Compensation Guidelines

Schedule/attend meetings Travis County Commissioner Precinct No. 1/County
Il Judge, State Representatives, U.S. Congressman, Host two (2) Community
Meetings, and Attend/Engage H.O.A. at least one (1) event

*Participate/Speak at TML Annual Conference, Policy Summit, or other large TML
event, and earn at least 8-16 TML credit hours

State/County Meetings

Type of Meeting Date Description
Texas Registered 12 Meeting and speaking event
Municipal Clerk

Community Meetings (minimum of 2)

Individual/ Date Description
Group
HOA:

ESD:

EMS:

Other:

Other

Type Date Description

e Please submit any backup material for Tier 3 that supports your community involvement
and attendance.



TIER 4

Tier Meeting Criteria and Compensation Guidelines

TML Region - 10 Involvement, State Board Appointments, CAPCOG, CapMetro,
IV |TEDC, CAMPO, CTRMA, and Austin Health, etc. Memberships approved by City
Council

*Active attendance and participation and provide an update to City Council is a
requirement

Regional Meetings

Group Name Date Description

Meeting w/Region 10 16 Elgin — talkabout WWTP and economic development
Mayors opportunities
Meals of Wheels 22 Discuss data collection and support for families in need
Other

Type of Meeting Date Description
[Nation League of 22 Discussed onboarding meeting. Next conferences and
Cities upcoming training; city of Manor goals and needs

e Please submit any backup material for Tier 4 that supports your community involvement
and attendance.



Manor City Council
Monthly Report

Name: Emily Hill Place/Position Mayor Pro Tem
Start Date: December 01, 2025 End Date: December 31, 2025
Tier Meeting Criteria and Compensation Guidelines

Regular Scheduled City Council Meetings (1st & 3rd Wednesday), Special Called Council
Meetings/Workshops, Public Finance Corporation (PFC), Tax Increment Reinvestment
Zone (TIRZ), Public Improvement District (PID), and other authorized public meetings (joint
meetings with MISD and other state and local government agencies)

Committee Meetings - Serve on at least two (2) committees, Chair at least one (1)
committee, Host a minimum of 6 meetings per year, and provide meeting notes/reports to
the City Council (Quarterly)

*Request budget funding as necessary

Schedule/attend meetings Travis County Commissioner Precinct No. 1/County Judge,
State Representatives, U.S. Congressman, Host two (2) Community Meetings, and
Attend/Engage H.O.A. at least one (1) event

v

*Participate/Speak at TML Annual Conference, Policy Summit, or other large TML event,
and earn at least 8-16 TML credit hours

TML Region - 10 Involvement, State Board Appointments, CAPCOG, CapMetro, TEDC,
CAMPO, CTRMA, and Austin Health, etc. Memberships approved by City Council

*Active attendance and participation and provide an update to City Council is a
requirement




TIER 1

Tier Meeting Criteria and Compensation Guidelines

Regular Scheduled City Council Meetings (1st & 3rd Wednesday), Special Called
Council Meetings/Workshops, Public Finance Corporation (PFC), Tax Increment
I Reinvestment Zone (TIRZ), Public Improvement District (PID), and othen
authorized public meetings (joint meetings with MISD and other state and local
government agencies)

City Council Meetings/Special Called Sessions/Workshops

Type of Meeting Date Description
Council Meeting 12/03/25
Council Meeting 12/17/25

Other Meetings

Type of Meeting Date Description
Deck the Park 12/4/25
Other
Type Date Description
Taste Testing with city [12/04/25
staff
Mayors Ball 12/18/25

e Please submit any backup material for Tier 1 that supports your community involvement
and attendance.



- Manor City Council
Monthly Report

Name: Anne Weir Place/Position _Place 2>
Start Date: December 1, 2025 End Date: - -~ December 31, 2025
Tier Meeting Criteri.a and Compensation Guidelines

Regular Scheduled City Council Meetings (1st & 3rd Wednesday), Special Called Council
Meetings/Workshops, Public Finance Corporation (PFC), Tax Increment Reinvestment]
Zone (TIRZ), Public Improvement District (PID), and other authorized public meetings (joini
meetings with MISD and other state and local government agencies)

Committee Meetings - Sérve on at least two (2) committées, Chair at least one (1)
committee, Host a minimum of 6 meetings per year, and provide meeting notes/reports to
the City Council (Quarterly)

*Request budget funding as necessary

Schedule/attend rheetings Travis County Commissioner Prebincf No. 1/County Judge,
State Representatives, U.S. Congressman, Host two (2) Community Meetings, and
Attend/Engage H.O.A. at least one (1) event

*Participate/Speak at TML Annual Conference, Policy Summit, or other large TML event,
and earn at least 8-16 TML credit hours

T™ML Region - 10 Involvement, State Board Appointments, CAF’COG, CapﬁMetro, TEDC,
CAMPO, CTRMA, and Austin Health, etc. Memberships approved by City Council

*Active attendance and participation and provide an update to City Council is a

requirement




TIER 1

Tier Meeting Criteria and Compensation Guidelines

Regular Scheduled City Council Meetings (1st & 3rd Wednesday), Special Called
Council Meetings/Workshops, Public Finance Corporation (PFC), Tax Increment
, Reinvestment Zone (TIRZ), Public Improvement District (PID), and other
authorized public meetings (joint meetings with MISD and other state and local
government agencies)

City Council Meetings/Special Called Sessions/Workshops

Type of Meeting Date Description
Pt i Ot Coune e 3, Disciassed \aws, budaets ¥ Sorvieey
M gdnng 2875 : ‘
Recr uh ooy Cowined Dg‘:a \—;}‘_' Hep.—-.g,(\ cafizen Commantt e ZoiNG
M bna =20 | A Commmuoity NSEDS

Other Meetings

Type of Meeting Date Description
Other
Type Date Description
Deox Tne Parw Dee. 5, esTIVE L Farvuld Friendly ol dey

2 o ==
Dennie Lorme Pk Zol5H evend

Polides W waner|Dec e TEanuly frend 1 feshue Yradidion for
2225 | Manor residents Ho ¢ anierk ¢ celtebova te
oo heliday Spimt -

e Please submit any backup material for Tier 1 that supports your community involvement
and attendance.



TIER 2

Tier Meeting Criteria and Compensation Guidelines

Committee Meetings - Serve on at least two (2) committees, Chair at least one (1)
committee, Host a minimum of 6 meetings per year, and provide meeting
notes/reports to the City Council (Quarterly)

*Request budget funding as necessary

Committee Meetings (minimum of 2 and Chair of 1)

Committee Chair Meeting | *Quarterly Description
Name (Yes or Date Report Date
No)
oo v g Dee. VO
Deveiopmenk i 225
Committee Chair Meeting | Quarterly Description
Name (Yes or Date Report
No) Date
Other
Type Date Description
MAqorSs BawL [Dee (8{" Rociderntt oond leadoo. @ vmice. o (_.e,an,J((?J\'z:tti_.
2025 O eV ements ) & Recard ZE Communat

neroes ? Mscuss Haw cams Nisiom

e Please submit any backup material for Tier 2 that supports your community involvement
and attendance.

* Quarterly Committee Reports Due October, January, April, July



Manor City Council
Monthly Report

Place/Position Place 3

Name: Maria Amezcua

Start Date: W End Date: Decemloer B, 2025

Tier Meeting Criteria and Compensation Guidelines
i i i ial Called Council
City Council Meetings (1st & 3rd Wednesday), Special '
Ezgeltli?rssl\ivr‘:rilsjfgp; )llaublic Finance Corporation (PFC), Tax ]ncremept Relqvestrpgnt
U |Zone ('Ig‘lRZ) Public |ﬁ1provement District (PID), and other authorized public meetings (joint
meetings wifh MISD and other state and local government agencies)

Committee Meetings - Serve on at least two (2) committees, Chajr at least one (1)
I jcommittee, Host a minimum of 6 meetings per year, and provide meeting notes/reports to
the City Council (Quarterly)

*Request budget funding as necessary

Schedule/attend meetings Travis County Commissioner Precinct No. 1/County Judge,
il |State Representatives, U.S. Congressman, Host two (2) Community Meetings, and
Attend/Engage H.O.A. at least one (1) event

“Participate/Speak at TML Annual Conference, Policy Summit, or other large TML event,
and earn at least 8-16 TML credit hours

TML Region - 10 Involvement, State Board Appointments, CAPCOG, CapMetro, TEDC.
IV ICAMPO, CTRMA, and Austin Health, etc. Memberships approved by City Council '

*Actiye attendance and participation and provide an update to City Council is a
Lrequtrement




TIER 1

Meeting Criteria and Compensation Guidelines

Regular Scheduled City Coun
uncil Meetings/Workshops,

Reinvestment Zone (TIRZ),
uthorized public meetings (joint meetings with MISD an

cil Meetings (1st & 3rd Wednesday), Special Called
Public Finance Corporation (PFC), Tax Increment

Public Improvement District (PID), and other
d other state and local

ovemment agencies)

City Council Meetings/Special Called Sessions/Workshops

Type of Meeting

Date Description

Reguiar My 3 |Regulae Megh o
Regularleetey | 7\ Regular Meeting

Other Meetings

Type of Meeting

Date Description

‘w* 2
| s

o |Gy Coupgil Worke o

Type

Date ‘ Description

e Please submit any backup material for Tier 1 that Supports your community involvement
en

and attendance,



Manor City Council
Monthly Report

Name: Sonia Wallace Place/Position Council member 4
Start Date: December 01, 2025 End Date: December 31, 2025
Tier Meeting Criteria and Compensation Guidelines

Regular Scheduled City Council Meetings (1st & 3rd Wednesday), Special Called Council
Meetings/Workshops, Public Finance Corporation (PFC), Tax Increment Reinvestment
Zone (TIRZ), Public Improvement District (PID), and other authorized public meetings (join{]
meetings with MISD and other state and local government agencies)

Committee Meetings - Serve on at least two (2) committees, Chair at least one (1)
committee, Host a minimum of 6 meetings per year, and provide meeting notes/reports to
the City Council (Quarterly)

*Request budget funding as necessary

Schedule/attend meetings Travis County Commissioner Precinct No. 1/County Judge,
State Representatives, U.S. Congressman, Host two (2) Community Meetings, and
Attend/Engage H.O.A. at least one (1) event

*Participate/Speak at TML Annual Conference, Policy Summit, or other large TML event,
and earn at least 8-16 TML credit hours

TML Region - 10 Involvement, State Board Appointments, CAPCOG, CapMetro, TEDC,
CAMPO, CTRMA, and Austin Health, etc. Memberships approved by City Council

*Active attendance and participation and provide an update to City Council is a
requirement




TIER 1

Tier Meeting Criteria and Compensation Guidelines

Regular Scheduled City Council Meetings (1st & 3rd Wednesday), Special Called
Council Meetings/Workshops, Public Finance Corporation (PFC), Tax Increment
I Reinvestment Zone (TIRZ), Public Improvement District (PID), and other]
authorized public meetings (joint meetings with MISD and other state and local
government agencies)

City Council Meetings/Special Called Sessions/Workshops

Type of Meeting Date Description

Council Meetings 12/03 &
12/17

Lake Flato meeting 12/09
Town Square 12/16
'Workshop
Other Meetings

Type of Meeting Date Description
Chamber luncheon 12/11
Deck The Park 12/05

Holiday in Manor 12/06
St David ER ribbon  [12/02

cutting
Mayor’s Ball 12/18
Other
Type Date Description

e Please submit any backup material for Tier 1 that supports your community involvement
and attendance.



TIER 3

Tier Meeting Criteria and Compensation Guidelines

Schedule/attend meetings Travis County Commissioner Precinct No. 1/County
m Judge, State Representatives, U.S. Congressman, Host two (2) Community
Meetings, and Attend/Engage H.O.A. at least one (1) event

*Participate/Speak at TML Annual Conference, Policy Summit, or other large TML
event, and earn at least 8-16 TML credit hours

State/County Meetings

Type of Meeting Date Description
Meeting with The discussion was about the needs of Manor. Such as the
deputy chief of staff |12/02 major thoroughfares through Manor Highway 290 and 973.
for Sarah Eckhart, As well as community services that are not readily available
Andromeda Roberts here. Also about a more robust service through capital Metro

for our area.

Taylor Town hall Virtual Townhall meeting where she discussed the state of
Jasmine Crocket 12/23 the nation and immigration policies

Community Meetings (minimum of 2)

Individual/ Date Description
Group
HOA:

ESD:

EMS:

Other:

Other

Type Date Description

e Please submit any backup material for Tier 3 that supports your community involvement
and attendance.



Manor City Council
Monthly Report

Name: Aaron W Moreno Place/Position Place 5

Start Date: December 1, 2025 End Date: December 31, 2025

A completed form MUST be turned in monthly report-submission deadline provided by the City
Secretary, or compensation for the prior month will be forfeited.

Tier Meeting Criteria and Compensation Guidelines

Regular Scheduled City Council Meetings (1st & 3rd Wednesday), Special Called Council
Meetings/Workshops, Public Finance Corporation (PFC), Tax Increment Reinvestment

I |Zone (TIRZ), Public Improvement District (PID), and other authorized public meetings
(joint meetings with MISD and other state and local government agencies)

Committee Meetings - Serve on at least two (2) committees, Chair at least one (1)
Il Jcommittee, Host a minimum of 4 meetings per year, and provide meeting notes/reports to
the City Council on the second regular council meeting of the month (Quarterly
October, January, April, July)

Schedule/attend meetings Travis County Commissioner Precinct No. 1/County Judge,
lll [State Representatives, U.S. Congressman, Host two (2) Community Meetings, and
Attend/Engage H.O.A. at least one (1) event

*Participate/Speak at the Texas Municipal League (TML) Annual Conference, Policy
Summit, or other large TML event, and earn at least 8-16 TML credit hours per year

TML Region - 10 Board Member, State Board Appointments, CAPCOG, CapMetro, TEDC,
IV |CAMPO, CTRMA, and Austin Health, etc. Memberships approved by City Council

*Active attendance and participation and providing an update to City Council is a
requirement




TIER 1

Tier Meeting Criteria and Compensation Guidelines

Regular Scheduled City Council Meetings (1st & 3rd Wednesday), Special Called
Council Meetings/Workshops, Public Finance Corporation (PFC), Tax Increment
I Reinvestment Zone (TIRZ), Public Improvement District (PID), and other]

authorized public meetings (joint meetings with MISD and other state and local
government agencies)

City Council Meetings/Special Called Sessions

Type of Meeting Date Description

Regular city council  |12/5/25 Attended the Regular city Council meeting
meeting

Regular city council  [12/19/25 Attended the regular city council meeting
meeting

Type of Meeting Date Description

City Council Workshops

Type of Meeting Date Description
City Council Attended the workshop for City Hall and library with
'Workshop 12/17/25 Hunt
Other
Type Date Description
Deck the park attended the deck to park event at Jennie Ln., Park .
12/5/25
Holidays in the park attended holidays in the park and assisted with city booth.
12/6/25

e Please submit any backup material for Tier 1 that supports your community involvement
and attendance.



TIER 3

Tier Meeting Criteria and Compensation Guidelines

Schedule/attend meetings Travis County Commissioner Precinct No. 1/County
Judge, State Representatives, U.S. Congressman, Host two (2) Community

i Meetings, and Attend/Engage H.O.A. at least one (1) event

*Participate/Speak at the Texas Municipal League (TML) Annual Conference,
Policy Summit, or other large TML event, and earn at least 8-16 TML credit hours per
year

State/County Meetings

Type of Meeting Date Description
Bastrop & Travis Attended the Bastrop & Travis County meeting for CCO
county CCO 12/11/25
meeting

Community Meetings (minimum of 2 per year)

Individual/ Date Description
Group
HOA:

ESD:

EMS:
Other: Elgin 12/10/25 Attended the Elgin Townhall meeting Regarding WWTP.
TownHall Meeting

Texas Municipal League (TML)

Type Date Description Hours

e Please submit any backup material for Tier 3 that supports your community involvement
and attendance.



Manor City Council
Monthly Report

Name: Deja Hill Place/Position Place 6
Start Date: December 1, 2025 End Date: December 31, 2025
Tier Meeting Criteria and Compensation Guidelines

Regular Scheduled City Council Meetings (1st & 3rd Wednesday), Special Called Council
Meetings/Workshops, Public Finance Corporation (PFC), Tax Increment Reinvestment
Zone (TIRZ), Public Improvement District (PID), and other authorized public meetings (join{]
meetings with MISD and other state and local government agencies)

Committee Meetings - Serve on at least two (2) committees, Chair at least one (1)
committee, Host a minimum of 6 meetings per year, and provide meeting notes/reports to
the City Council (Quarterly)

*Request budget funding as necessary

Schedule/attend meetings Travis County Commissioner Precinct No. 1/County Judge,
State Representatives, U.S. Congressman, Host two (2) Community Meetings, and
Attend/Engage H.O.A. at least one (1) event

*Participate/Speak at TML Annual Conference, Policy Summit, or other large TML event,
and earn at least 8-16 TML credit hours

TML Region - 10 Involvement, State Board Appointments, CAPCOG, CapMetro, TEDC,
CAMPO, CTRMA, and Austin Health, etc. Memberships approved by City Council

*Active attendance and participation and provide an update to City Council is a
requirement




TIER 1

Tier Meeting Criteria and Compensation Guidelines

Regular Scheduled City Council Meetings (1st & 3rd Wednesday), Special Called
Council Meetings/Workshops, Public Finance Corporation (PFC), Tax Increment
I Reinvestment Zone (TIRZ), Public Improvement District (PID), and other]
authorized public meetings (joint meetings with MISD and other state and local
government agencies)

City Council Meetings/Special Called Sessions/Workshops

Type of Meeting Date Description
Council Meeting 3,17 Discussion of city business
'Workshop 10
Manor town center workshop with developers and
engineers
Other Meetings
Type of Meeting Date Description
Other
Type Date Description

e Please submit any backup material for Tier 1 that supports your community involvement
and attendance.



TIER 3

Tier Meeting Criteria and Compensation Guidelines

Schedule/attend meetings Travis County Commissioner Precinct No. 1/County
m Judge, State Representatives, U.S. Congressman, Host two (2) Community
Meetings, and Attend/Engage H.O.A. at least one (1) event

*Participate/Speak at TML Annual Conference, Policy Summit, or other large TML
event, and earn at least 8-16 TML credit hours

State/County Meetings

Type of Meeting Date Description
Deputy Chief of 2 Met with state Senator’s deputy chief of staff about the needs
Staff of Manor

Community Meetings (minimum of 2)

Individual/ Date Description
Group

HOA:

ESD:

EMS:

Other:

Other

Type Date Description
Meeting 9 Manor Chamber Ambassador Meeting

e Please submit any backup material for Tier 3 that supports your community involvement
and attendance.



AGENDA ITEM NO.

MANOR

T TEXAS 572

AGENDA ITEM SUMMARY FORM

PROPOSED MEETING DATE: January 21, 2026
PREPARED BY: Scott Moore, City Manager
DEPARTMENT: Administration

AGENDA ITEM DESCRIPTION:
Consideration, discussion, and possible action on accepting the December 2025 Departmental Reports.

¢ Finance — Belen Pefia, Finance Director

¢ Police — Ryan Phipps, Chief of Police

e Travis County ESD No. 12 — Chris McKenzie, Interim Fire Chief

¢ Economic Development — Scott Jones, Economic Development Director
¢ Development Services — Michael Burrell, Development Services Director
e Municipal Court — Sofi Duran, Court Administrator

¢ Public Works — Matt Woodard, Director of Public Works

e Human Resources — Tracey Vasquez, HR Director

¢ |T — Phil Green, IT Director

e Administration — Lluvia T. Almaraz, City Secretary

¢ Administration — Ashlynn Taylor, Marketing & Communications Coordinator

BACKGROUND/SUMMARY:

LEGAL REVIEW: Not Applicable
FISCAL IMPACT: No
PRESENTATION: No
ATTACHMENTS: Yes

e December 2025 Departmental Reports

STAFF RECOMMENDATION:
The city staff recommends that the City Council approve the December 2025 Department Reports.




OPERATING ACCOUNTS

Financial
Institution
Independent

Frontier
Bank

Tex-Pool

m

Q.

Acct
11110
11161
11111
11130
11125
11100
11180
11120
11190
11195
11056
11057
11058
11059
11060
11206
11209
11201
11204

MANOR

&= TEXAS =7

BankAcct
9003436
544112
3019551
3019445
3019452
3018868
9460
3749773
3950048
3318913
3019528
3965195
3176700
3852169
3258457
2270400006
2270400012
2270400001
2270400004

Prepared by:

Account Name
General Fund
PD Escrow
Reserve Account
Community Impact (WW CIF)
Capital Impact (Water CIF)
H.O.T. Funds
Rosehill P.I.D.
Manor Heights T.I.RZ.
Lagos P.I.D.
Entrada Glen P.1.D.
2021 Bond
2022 Tax Note Bond
2023 CO Capital Projects
2024 CO Bond
2025 Tax Note
CIF Water
Hotel Occupancy Tax
Debt Service
Park Funds

TOTALS

Belen Peiia

1ST Quarter Investment Report - Fiscal Year 2025-2026

Finance Director

Capital Projects

Restricted Funds

Debt Service

Deposits (Withdrawals) Interest Revenue
Beginning Total Deposits/ Total Ending
10/1/2025 Oct Nov Dec (Withdrawals) Oct Nov Dec Interest 12/31/2025
38,763,392.81 (423,040.28) 866,712.37 1,143,559.86 1,687,231.95 137,232.80 118,887.64 | 138,817.75 394,938.19 40,745,562.95
7,754.78 - - - - 27.89 23.88 27.11 78.88 7,833.66
6,419,641.41 - - (3,384.75) (3,384.75) 12,179.73 9,868.00 10,716.18 32,763.91 6,449,020.57
9,050,238.28 (355,494.42) 36,217.00 (16,414.50) (335,691.92) 17,037.99 13,390.57 14,579.75 45,008.31 8,759,554.67
4,471,940.53 (34,619.00) 23,393.00 9,983.00 (1,243.00) 8,463.90 6,838.21 7,460.36 22,762.47 4,493,460.00
734,816.88 8,055.01 37,810.79 5,113.96 50,979.76 1,400.39 1,195.77 1,306.13 3,902.29 789,698.93
865,242.75 (5,458.28) (0.89) 65,538.10 60,078.93 1,638.04 1,323.09 1,480.08 4,441.21 929,762.89
1,004,244.86 (4,489.26) - - (4,489.26) 1,902.33 1,636.79 1,669.70 5,108.82 1,004,864.42
2,479,261.14 (21,004.24) 406.19 | (2,353,794.49) (2,374,392.54) 4,692.72 3,779.15 792.46 9,264.33 114,132.93
6,715.24 - - - - 13.87 2.58 3.04 19.49 6,734.73
242.40 - (3,627.55) 3,384.75 (242.80) 0.40 - - 0.40 (0.00)
10,124,690.73 (14,229.86) (226,072.06) - (240,301.92) 18,093.11 18,091.40 14,812.91 50,997.42 9,935,386.23
25,236,555.78 (260,725.01) (88,486.80) - (349,211.81) 68,971.11 57,608.26 64,248.09 190,827.46 25,078,171.43
3,466,072.79 - - - - 6,576.04 5,327.90 5,788.69 17,692.63 3,483,765.42
8,722,782.58 - - - - 16,549.39 13,408.29 14,567.92 44,525.60 8,767,308.18
545,108.10 - - - - 1,917.50 1,793.31 1,783.87 5,494.68 550,602.78
445,548.87 - - - - 1,567.30 1,465.76 1,458.04 4,491.10 450,039.97
331,742.57 - - - - 1,166.96 1,091.37 1,085.65 3,343.98 335,086.55
10,376.47 - - - - 36.48 34.14 33.93 104.55 10,481.02
$ 112,686,368.97 $ (1,610,667.36) 835,765.72 $ 111,911,467.33
$306,187.65 in sales tax collected in October 2025 W/WW Improvements
$374,367.06 in sales tax collected in November 2025 Unrestricted Cash
$331,152.79 in sales tax collected in December 2025 Tourism













Criminal Offenses

National Incident Based Reporting System

foensecomparison Offense Group December 2025 December 2024
40 36 Group A 68* 86*
35 Group B 37* 49*
30
25
20 Crime Type December 2025 Decenmber 2024
15 Persons 14 25
10
10 . 6 Property 39 45
: . = = Fraue : 1
0
December-25 December-24 Crimes against Children 5 5
m Assault Offenses m Drug Offenses m Larceny/Theft Other 128 114
Incident Reports, Total Offenses, and Arrests
200 186 190
180 Arrests and Charges Charges by Offense Level
162
iig 147 120 104 100 87
100
120 83 80
80
100 67 60 55
80 60 54
60 20 40 i
40
20 13
20 20 8 4 4
0 0 o mill.. HNE_
2025 2024 2025 2024 2025 2024

m Reports m Offenses m Arrests m Charges m Felony m Misdemeanor m Warrants

*Group A offenses are 22 offense categories, including but not limited to assaultive offenses, sex offenses,

prostitution, where extensive data is collected.

Group B offenses consist of 11 offense categories, including but not limited to bad checks, DWI, non-viol

offenses, where only arrest data is collected.

*Excludestraffic citations, warnings and arrests




Traffic Enforcement Analysis

1094

Total traffic stops

conducted 810

Citations Warnings ' Field Interviews
. ‘Wiritten waming and arrest
@ Citation and amast Fiedd Interview and armast

Traffic stops resulting in a
citation with an arrest, traffic
stopsresulting in awarning with
an arrest, and field interviews
that resulted in an arrest.
2.38%of all stopsresulted in an
arrest

Officers conducted a search of

38 SearCh eS the vehicle based on consent,

contraband in plain view,

OUt Of 1094 incident to arrest, inventory, or

probable cause.

Sto pS 3.47%of all stopsresulted in a

search

Contraband, such as alcohol
and drugs, was discovered asa
result of the stop.
55.26% of searches produced
contraband

CONTRABAND










