CITY OF MACKINAC ISLAND
AGENDA

REGULAR CITY COUNCIL MEETING

Wednesday, September 17, 2025 at 4:.00 PM
City Hall — Council Chambers, 7358 Market St., Mackinac Island, Michigan

l. Call to Order
II.  Roll Call
lll. Pledge of Allegiance
IV. Additions to / Adoption of Agenda
V. Approval of Minutes
a. Minutes of the Regular City Council Meeting, held on September 3, 2025
VI. Approval of the Treasurer's Report
a. September 17, 2025 Treasurer's Report
VII. Approval of Payments for:
a. September 18, 2025 Payroll
b.  September 17, 2025 Payables
VIIl. Committee Reports
a. Public Safety Committee — Monday, September 15, 2025
b. FEMA Meeting - Ice Storm Reimbursement

IX. Correspondence

X. Old Business

a. Discussion and / or action regarding Zoning Board of Appeals make-up

b. Discussion and / or action regarding a request to utilize a portion of the City's Right of
Way on Market Street (Benjamin Hill) for Andrew Doud’s “May Cottage”

c. Discussion and / or action regarding an amendment to the City’s Noise Ordinance

XI. New Business

a. Discussion and / or approval of the FY24/25 DRAFT audit report and Client
Representation Letter

b.  Discussion and / or action regarding the Chief of Police job posting
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Request for approval of three (3) banners, submitted by the Tourism Bureau, for the
2025 Fudge Festival

Request for approval for the renewal of the Technology Management Agreement with
Empiric Solutions to include services for the Mackinac Island Transportation
Authority

Request for approval of a trailer permit, submitted by Bob Hoffman, to deliver building
materials to his residence located at 8704 Stonecliffe Dr. (Hoffman Haus)

Request for approval of (7) trailer permits, submitted by Fettig’s Landscaping, to
winterize various sprinkler systems

Request for approval of (2) vehicle & (2) trailer permits, submitted by Harbour View
Inn / Hoffman & Son’s Landscaping, for a retaining wall project at the Harbour View
Inn

Request for approval of (3) vehicle permits, submitted by Harbour View Inn / Hoffman
& Son’s Landscaping, to haul fill & topsoil and to remove debris from the hotel

Request for approval of (4) vehicle & (5) trailer permits, submitted by Harbour View
Inn / Action Service Group, for renovation work at the Harbour View Inn

Request for approval of a vehicle & trailer permit, submitted by Mackinac Landscape,
to grade property & spread top soil for Nancy Porter at Hoban Hill — 2287 Cadotte
Ave.

Request for approval of a vehicle permit, submitted by Island House Hotel, for
Foundation Systems of Michigan to perform pool deck repairs

Request for approval of a vehicle permit, submitted by Mission Point, for the delivery
of propane

Request for approval of an OFF-ISLAND Business License, submitted by Community
Electric Service LLC

Request for approval of an OFF-ISLAND Business License, submitted by Hoffman &
Son’s Landscaping

Request for approval of an OFF-Island Business License, submitted by Delta-Echo
Inc.

Request for approval to enter in to closed session to discussion pending litigation

Miscellaneous / General Council Discussion / Additional Agenda Items

Adjournment



CITY OF MACKINAC ISLAND

REGULAR CITY COUNCIL MEETING MINUTES

Wednesday, September 03, 2025 at 4:.00 PM
City Hall — Council Chambers, 7358 Market St., Mackinac Island, Michigan

I.  Callto Order
Mayor Doud called the meeting to order at 4:00 pm

I1.  Roll Call
PRESENT
- Richard Chambers - Anneke Myers
- Tom Corrigan - Lindsey White
- Steven Moskwa - Jason St. Onge

IV. Additions to / Adoption of Agenda
Motion made by Moskwa, seconded by Corrigan, to adopt the agenda as presented.
Voting Yea: Chambers, Corrigan, Moskwa, Myers, White, St. Onge

V.  Approval of Minutes
- Minutes of the Regular Meeting, held on August 20, 2025 were presented.
o Mayor Doud stated that the minutes stood approved as presented.
- Minutes of the Special Joint Meeting with the Mackinac Island Transportation Authority, held
on August 27, 2025 were presented.
o Mayor Doud stated that the minutes stood approved as presented.

V1. Approval of the Treasurer's Report
- The September 3, 2025 Treasurer's Report was presented.
o Mayor Doud stated that the report would be placed on file as presented.

VII. Approval of Payments for:
- The September 3, 2025 Payroll & Payables were presented.
Motion made by Corrigan, seconded by Chambers, to pay the bills and payroll as presented.
Voting Yea: Chambers, Corrigan, Moskwa, Myers, White, St. Onge

VIIl. Committee Reports
- Public Safety Committee Meeting, held on August 28, 2025

IX. Correspondence
- Aletter of resignation was presented to the Council by Michael Gruits, Chief of Police
o Council members thanked Chief Gruits for his time with the City and that they look
forward to seeing his future involvement in the community.

Motion made by Corrigan, seconded by Moskwa, to accept Chief Gruits letter of resignation.
Voting Yea: Chambers, Corrigan, Moskwa, Myers, White, St. Onge

Motion made by Moskwa, seconded by Corrigan, to place the letter on file.
Voting Yea: Chambers, Corrigan, Moskwa, Myers, White, St. Onge

Councilmen St. Onge & Chambers left the meeting at 4:10 pm to respond to a fire call

X. Old Business
- Zoning Board of Appeals (ZBA) make-up
o A letter regarding the make-up of the ZBA was provided prior to the meeting by City
Attorney Erin Evashevski.
Motion made by St. Onge, seconded by Moskwa, to table the matter for two (2) weeks for
further discussion and review.
Voting Yea: Chambers, Corrigan, Moskwa, Myers, White, St. Onge

- Request to utilize a portion of the City's Right of Way on Market Street (Benjamin Hill) for
Andrew Doud’s “May Cottage” located at 1395 Cadotte Ave.

o Mr. Doud is proposing to build a platform with steps coming down from the property to
Market Street (Benjamin Hill) to use as a taxi pick-up / drop-off area to avoid potential
traffic issues on Cadotte Ave.

=  However, Mr. Doud was informed by his insurance company that they will not
cover this
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May Cottage Cont.:
= Mr. Doud offered a few alternatives:
e Mr. Doud would pay for the build & maintain the area, but the City would
take the area under their insurance
e Mr. Doud would donate $10,000.00 to the City to help with the traffic issue
= Councilman St. Onge noted that there are many businesses on Market Street that
have steps / access points located in the City’s Right of Ways
e This access area would need a Use Permit
= Councilwoman Myers inquired about the City Attorney’s opinion on the insurance

issue
e Would hesitate to go in to a Use Permit without having the insurance
coverage.
e Attorney Evashevski will reach out to Michigan Municipal League
tomorrow

Motion made by Myers, seconded by Moskwa, to table for two (2) weeks for more
information from the City attorney & City insurance representative.
Voting Yea: Chambers, Corrigan, Moskwa, Myers, White, St. Onge

XI.  New Business
- Charter / Spectrum update on Astrea acquisition and transition plan
o Joan Movrich - manager for state government affairs - Local contact / liaison
o Chris Spray - Vice President
= Seamless transition from Astrea to Spectrum is their priority
= Spectrum will have roughly 30 to 50 people working overnight, and 50 to 60
employees working during the day during the transition to get everything
completed as soon as possible
e Will be completing the transition in zones — have about five (5) or six (6) —
a list & schedule will be provided to the City once finalized)
e Planning to perform work between the hours of 12:00 am to 6:00 am
o Mostly ladder work and switching out equipment at the top of poles
e All necessary equipment will be delivered to each work location during the
day via dray
e A Spectrum contact will keep in contact with the City, Police Department,
and Fire Department regarding work locations and dates
e Cutover start date is October 12, 2025 — should take about one (1) week
e Customers should begin receiving change over notifications in the next few
weeks
= Mayor Doud inquired if Spectrum will be looking for an employee who lives on the
Island
e Mr. Spray responded that this is not in the current plans, but it may be a
possibility in the future. Do have multiple employees that live in the close
area.
e Astrea services will continue until each group is changed over. At most,
may lose internet for one (1) day.
= Spectrum is looking to set up a temporary store on the Island during the transition
to assist if / when needed.
e Andrew Doud offered to donate the old Nadia's space (Fort Street) for
Spectrum’s use during the transition week
= Spectrum is hoping that not all modems will need to be replaced, but some may
= Councilwoman Myers inquired about Spectrum expanding services in outlying
areas, areas currently not services by Astrea
e Mr. Spray responded that long term, yes, they would like to do that.
Currently, the focus on the change-over for current services. Would need to
look at the feasibility and costs of expanding services
e British Landing, M-185, Sunset Forest neighborhoods, East side of the
Island
o Councilman Corrigan noted he will provide a map for Spectrum
Astrea services will cease to exist on the Island as of November 16, 2025

- Amendment to the City’s Noise Ordinance
Motion made by Moskwa, seconded by Corrigan, to table the amendment and to send to it to the
Ordinance Committee for further review.
Voting Yea: Chambers, Corrigan, Moskwa, Myers, White, St. Onge
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- (1) vehicle & (1) trailer permit, submitted by Mackinac Island Fire Department, for annual hose
testing with Fire Catt. Vehicle & trailer will arrive on September 16" and will be in use for one
(1) day.
Motion made by Myers, seconded by Chambers, to approve the permits & to waive the fees.
Voting Yea: Chambers, Corrigan, Moskwa, Myers, White, St. Onge

- Two (2) vehicle permits, submitted by the US Secret Service. Vehicles are planned to arrive on
September 18" and will be in use for two (2) days. At this time, the attendance of the conference
has not been confirmed, nor has the need for the vehicles been confirmed.

Motion made by Myers, seconded by St. Onge, to approve the permits and waive the fees.
Voting Yea: Chambers, Corrigan, Moskwa, Myers, White, St. Onge

- NEW Business License Application for Rock Hardware LLC
Motion made by Myers, seconded by St. Onge, to approve.
Voting Yea: Chambers, Corrigan, Moskwa, Myers, White, St. Onge

- Parade Permit, submitted by Straits Pride
o Event to be held on Saturday, September 13" from 6:00 pm to 6:15 pm.
o Approved route — Community Hall > East on Market St. - Fort Street > West on Main
Street > up Astor Street, returning to the Community Hall
o Applicant must confirm the date and time with Mackinac Island Carriage Tours, Gough
Livery regarding event and the approved route.
Motion made by St. Onge, seconded by Corrigan, to approve the Parade Application.
Voting Yea: Chambers, Corrigan, Moskwa, Myers, White, St. Onge

- (1) trailer permit, submitted by Rick Tromble, to haul household goods to his residence located
at 8247 Lakeview Blvd. Trailer will arrive via dray on September 10" and will be in use for
three (3) days.

Motion made by Moskwa, seconded by Corrigan, to approve the trailer permit.
Voting Yea: Chambers, Corrigan, Moskwa, Myers, White, St. Onge

- Request from Dickinson Homes & GC North LLC to obtain a two (2) foot ordinance deviation
for one (1) modular section for the Bonzheim build, located at 4311 Pine Cove Ln.
o Maximum modular length per City Ordinance is 44 feet
o Bonzheim’s are requesting a deviation for one (1) 46-foot modular section
o Jim Murray of GC North noted that he did meet with City Building Inspector David
Lipovsky and Park Manager Myron Johnson to discuss the length and route
= Lipovsky voiced concerns about the 46-foot section being able to make some of
the turns / curves throughout the route
= Johnson noted that the State Park will not provide any major accommodations
such as cutting down trees or branches, but if Dickinson feels that they can safely
get the section down the road, the Park is ok with it
= Fire Department Chief, Jason St. Onge noted that he spoke with Mr. Murray and
Ryan Spencer of Dickinson Homes regarding the length and route
e Informed that it will take 30 to 45 minutes for each modular section to
make it from the State Dock to the building site
e If things don't work out in such a manner, the conversation of a modular
section deviation will no longer be entertained
e GC North & Dickinson Homes will need to hire someone from emergency
services in case a call comes in and needs to move through or around the
proposed route.
o Approving this deviation does not correspond with approving the vehicle & trailer
permits needed to get the modular sections to the work site.
o Councilwoman Myers asked for an explanation as to why this section could not comply
with the 44-foot maximum
= Ryan Spencer, Dickinson Homes, explained that this is a “‘complicated build” and
that the issue stems from how the second story roof hangs over the first story roof.
To comply with the 44-foot requirement, Dickinson would have to create a 10"
modular section
Motion made by Corrigan, seconded by Chambers, to grant the ordinance deviation for one (1)
46-foot modular section for the Bonzheim Build, located at 4311 Pine Cove Ln.
Voting Yea: Chambers, Corrigan, Moskwa, White, St. Onge
Voting Nay: Myers
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- (3) vehicle & (1) trailer permit, submitted by Darrow Brothers Excavating, to clear the site and
excavate for the foundation at the Bonzheim property, located at 4311 Pine Cove Ln.
o Original requested start date of October 13" (start date for zone 2)
o Only the two (2) cats will remain on site (truck and trailer will only be here to drop off
and return later to pick up the equipment)
o Ryan Spencer, Dickinson Homes, reasoning for early start date — need the extra time to
clear the site, put in the foundation, and to backfill before the ground freezes
o It was inquired if Darrow would be working on the weekends
= Stan Antkoviak of Darrow Brothers responded that, at this time, they do not plan
to work on weekends. Looking to work Monday — Friday, 8:30 am to 5:00 pm
e After November 1st Darrow will be looking to move some stuff on and off
site, and will apply for those permits once it gets closer
o Councilman St. Onge commented that he would be willing to compromise with a start
date of October 20" since work is only taking place on site, not hauling to and from, but
not willing to grant work on the weekends at this time.
Motion made by St. Onge, seconded by Moskwa, to approve the vehicle and trailer permits with
a start date of October 20th with no work on the weekends.
Voting Yea: Chambers, Corrigan, Moskwa, St. Onge
Voting Nay: Myers, White

XI1. Miscellaneous / General Council Discussion / Additional Agenda Items
- Mayor Doud informed the Council that she attended another meeting regarding the Huron last
week

o Dennis Dombroski, City Engineer, met with Andy McGreevy of Mackinac Island
Transportation Authority to review the progress on the Huron. Work is coming along but
there is still much to do.

o Andy McGreevy goes every two (2) weeks to inspect the progress, and commented that
there has been considerable progress made over the past two (2) weeks.

o Cautiously optimistic that the Huron should be ready for winter service by the beginning
of December 2025.

- Councilman St. Onge requested that setting a quarterly schedule for the Zoning Board of
Appeals meetings be looked in to.
o Possibly four (4) or six (6) meeting dates per year. Meetings can always be cancelled due
to lack of an agenda.
o The City Clerk & City Attorney will look in to a proposed schedule to present back to the
Council

XII1. Adjournment
There being no further business, motion made by Myers, seconded by Moskwa, to adjourn the
meeting at 5:35 pm
Voting Yea: Chambers, Corrigan, Moskwa, Myers, White, St. Onge

Margaret M. Doud, Mayor Danielle Leach, City Clerk



TREASURER'S REPORT
COMBINED CASH
General Fund, Library Fund and Street Funds
September 17, 2025

Cash on Hand - September 3, 2025
Deposits
August Interest, General Fund 77-0131-1

LESS: Disbursements - September 4, 2025

LESS: Transfer to Capital Fund, Payables Loan repaid, 6/12 and 6/26
Funds held in CD's

Cash on Hand - September 17, 2025

Line 5 Fund Balance
Forest Way Town Homes, Debt

REVENUE DEPOSITED FOR PERIOD

2024 SUMMER TAXES
3.407 City Operations
3.407 Fire Truck Debt
3.618 Admin Fees
3.664 Interest

2025 SUMMER TAXES
3.403 City Operations
3.403 Fire Truck Debt
3.618 Admin Fees

3.996 State - Major Street, July 2025
3.997 State - Local Street, July 2025

3.450 Franchise Fees
3.489 Transient Bicycles, Sheplers, July 1-30

3.675 Rent, City Housing 09.04.2025
3.675 M. 1. Carriage Tours - 2025 Taxi & Ticket Office Rents

3.701 DPW 2025 Life Insurance, NABCO
3.701 DPW, June Aflac Reimbursement

3.457 Vehicles
Darrow Brothers, Stonebrook, Approved 9/2/25

$ 536,174.62
1,024,786.41
284.42

1,561,245.45
(467,851.65)

(175,000.00)

122,887.09

$ 918,393.80

275.00

$ 21,018.73
$ 221,664.77

24.20
0.98
1.06
1.26

838,584.10
34,568.71
29,719.33

6,974.60
3,524.54

50,000.00
25,558.00

2,223.58
25,386.04

138.60
160.80

1,115.00



Darrow Brothers, Stonebrook, Approved 9/2/25
Darrow Brothers, Stonebrook, Approved 9/2/25
Darrow Brothers, Stonebrook, Approved 9/2/25
Rick Tromble, Trailer, Approved 9/3/25

3.600 Build, 3668 Ridge Rd, Lou Salvatore

3.600 HDC, Brad Chambers

3.600 Build, 3718 Cedar Point Lane, Johnny Peavey
3.600 Building, 7347 Main Street, Traysers Inc
3.600 HDC app, 7435 & 7463 Main, Ryba Properties
3.600 Zoning, 3983 Ironwood Ln, Leshon Pierson

3.451 Business Licenses
3.451 Ira Green, 1369 Hoban, Sign Permit

3.683 Stuart House Admission
3.683 Stuart House Donations

3.476 2025 Barn Permits

375.00
375.00
75.00
15.00

3.675 Community Hall, Alyssa Willemsen, Wedding Reception

3.690 Memorial Brick, Lynn Krupinski
3.690 Memorial Brick, Tami Pryce
3.697 DPW, Reimburse 40% Presidio Phones

TOTAL DEPOSITED FOR PERIOD

ACH 09/03/25

Aﬁ% J DEPOSIT 09/11/25

NSF ck returned 09/05/25

Kaitlynn Bazinau, Treasurer
City Of Mackinac Island

60.00
25.00
1,645.80
702.00
50.00
150.00

400.00
40.00

1,170.00
34.00

2,200.00
150.00
100.00

50.00
28.81

$ 1,024.786.41

10,499.14
1,029,757.27
(15,470.00)



Report generated by

City of Mackinac Island
U S to Rehmann 7358 Market St.

P.O. Box 455

Mackinac Island, M1 49757

Payroll Journal Report

Payroll Period: 08/31/2025 - 09/13/2025
Report Created On: 09/16/2025

Employee Earnings

Payroll period: 08/31/2025 - 09/13/2025 Pay day: 09/18/2025

1/8

EToﬁmZ%in Employment Earnings Deductions/Contributions Employee Taxes Employer Taxes Totals
Employee - - Employee Employer _— -~ Descriptio
Type Payment Description Hours Rate Total Description Deduction Contribution Description Amount Description Amount n Amount
Paid by thi Federal Income
Alexander, Douglas hal yine Direct Deposit | Regular 84.00 $27.18 $2,283.12 | Rent $550.50 T $144.05 | Social Security $155.45 | Net Pay $1,516.19
our ax
Night Shif Check
Police Department 0 t,S it - - $10.00 | POLC dues $26.50 Social Security $155.45 | Medicare $36.36 A 0 $1,516.19
premium moun
7374 lMarket St., Police . Employer
Mackinac Island, Ml Overtime - - $214.04 Medicare $36.36 | Total $191.81 - $2,698.97
49757
Rent - - $0.00 MI State Tax $78.11
POLC dues - - $0.00 Total $413.97
Gross - -- $2,507.16
Paid by thi Federal Income ’ .
Bageby, Gwendolyn ha' vine Direct Deposit| Regular 80.00 $19.98 $1,598.40 - $173.10 | Social Security $99.10 | Net Pay $1,235.09
our X
i ) . " Check
Public Works Gross - - $1,598.40 Social Security $99.10 | Medicare $23.18 N $1,235.09
Ul
7358 Market St.,
P.O. Box 4! Empl
O- Box 455, Medicare $23.18 | Total $12228[ - POV 172068
Mackinac Island, MI Cost
49757
MI State Tax $67.93
Total $363.31
Salary/N 457 Roth Federal Income ) )
Bazinau, Kaitlynn | 0o O Direct Deposit | Regular 80.00 $24.26 $1.940.88| 7 "° $116.45 $103.70 | Social Security $120.33 | Net Pay $1,439.77
overtime Retirement Tax
i ) . " Check
City Treasurer Gross -- - $1,940.88 Social Security $120.33 | Medicare $28.14 P— $1,439.77
Ul
7358 Market St.,
P.O. Box 4! Empl
O- Box 455, Medicare $28.14 | Total $148.47 | =PV 9.089.35
Mackinac Island, MI Cost
49757
MI State Tax $132.49
Total $384.66
Paid by thi Federal Income ) .
Bradford, Justin ha' vine Direct Deposit| Regular 72.00 $33.18 $2,388.96 | 457 Retirement $50.00 s413.89° $429.42 | Social Security $200.93 | Net Pay $2,026.14
our X
Night Shift Check
Police Department pr'gm_ m' - - $43.00 | Rent $334.62 Social Security $200.93 | Medicare s46.90 | 5 $2,026.14
U Ul




Employee

Bicartian Employment Earnings Deductions/Contributions Employee Taxes Employer Taxes Totals
%r/r;gloyee Payment Description Hours Rate Total Description Eg'fd%gi g?&'ﬁgﬁ{ion Description Amount Description Amount Eescriptio Amount
7374 Market St., )
X Police X Employer
Mackinac Island, Ml . - - $808.76 | POLC dues $26.50 Medicare $46.99 | Total $247.92 $3,902.53
Overtime Cost
49757
Rent - - $0.00 MI State Tax $126.12
POLC dues -- - $0.00 Total $803.46
Gross - - $3,240.72
Paid by the Federal Income
Bradley, Dennis h Y Check | Regular 64.00 $21.44 $1,372.16 T $150.68 | Social Security $85.07 | Net Pay $1,058.20
our ax
. . " Check
Cemetery Gross - - $1,372.16 Social Security $85.07 | Medicare $19.89 $1,058.20
Amount
7358 Market St.,
P.O. Box 455, . Empl
20X Medicare $19.89 | Total $104.96| P g1477.12
Mackinac Island, MI Cost
49757
MI State Tax $58.32
Total $313.96
Paid by the Federal Income
Cowell, Ella h v Direct Deposit | Regular 80.00 $18.64 $1,491.20 T $100.54 | Social Security $92.45 | Net Pay $1,213.21
our ax
i . . i Check
Public Works Gross - -- $1,491.20 Social Security $92.45 | Medicare $21.62 A ; $1,213.21
moun
7358 Market St.,
P.O. Box 4. Empl
O Box 455, Medicare $21.62 | Total $114.07| PO g1 60527
Mackinac Island, MI Cost
49757
MI State Tax $63.38
Total $277.99
Paid by the 457 Roth Federal Income
Davis, Joseph v Direct Deposit | Regular 36.00 $29.09 $1,047.24 ) $320.00 $323.12 $313.85 | Social Security $179.35 | Net Pay $1,645.82
hour Retirement Tax
Night Shift Check
Police Department 9 . : - - $42.00 | Rent $242.31 Social Security $179.35 | Medicare $41.95 $1,645.82
premium Amount
7374 Market St., .
. Pay raise . Employer
Mackinac Island, MI _ - - $1,279.80 | POLC dues $26.50 Medicare $41.95 | Total $221.30 $3,437.14
adjustment Cost
49757
Police
. - - $523.68 MI State Tax $122.94
Overtime
Rent - - $0.00 Total $658.09
POLC dues - - $0.00
Gross - -- $2,892.72
Paid by th Federal |
Dombroski, Dennis ha' yihe Check | Regular 21.00 $62.99 $1,322.79 | 457 Retirement $250.00 $150.00 Te eral income $88.15 | Social Security $79.93 | Net Pay $808.25
our ax
i i ) . " Check
Engineering Gross - - $1,322.79 | Aflac Pre Tax $33.60 Social Security $79.93 | Medicare $18.69 A . $808.25
moun
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Employee

Dicartian Employment Earnings Deductions/Contributions Employee Taxes Employer Taxes Totals
%r/rr;gloyee Payment Description Hours Rate Total Description E':‘m%gi g?ﬂﬁlﬁ{ion Description Amount Description Amount Eescriptio Amount
7358 Market St.,
P.O. Box 455, ' Employer
20X Medicare $18.69 | Total 9862 | P $1,571.41
Mackinac Island, Ml Cost
49757
MI State Tax $44.17
Total $230.94
Salary/Eligibl
Doud, Margaret aary ,Igl © Check | Gross - - $0.00 Total $0.00 | Total $0.00
for overtime
Mayor
7358 Market St.,
P.O. Box 455,
Mackinac Island, Ml
49757
X Paid by the X X . Federal Income X X
Dziobak, Andrew h Direct Deposit | Regular 51.50 $33.18 $1,708.77 | 457 Retirement $200.00 $362.33 T $318.40 | Social Security $182.78 | Net Pay $2,029.94
our ax
: " . . " Check
Police Department Sick 20.50 $33.18 $680.19 | POLC dues $26.50 Social Security $182.78 | Medicare $42.74 A : $2,029.94
moun
7374 Market St., .
X Police X Employer
Mackinac Island, Ml . - - $597.24 | Aflac Pre Tax $38.22 Medicare $42.74 | Total $225.52 $3,574.05
Overtime Cost
49757
POLC dues - - $0.00 | Aflac After Tax $40.31 MI State Tax $107.31
Aflac After Tax - - $0.00 Total $651.23
Gross - - $2,986.20
. Salary/No ) . . Federal Income ’ )
France, Trista " Direct Deposit | Regular 80.00 $29.03 $2,322.10 | 457 Retirement $10.00 T $219.09 | Social Security $141.41 | Net Pay $1,732.28
overtime ax
i . . " Check
Mayor's assistant Aflac After Tax - - $0.00 | Aflac Pre Tax $41.34 Social Security $141.41 | Medicare $33.07 A 0 $1,732.28
moun
7358 Market St.,
P.O. Box 455, . Empl
20X Gross - - $2,322.10 | Aflac After Tax $23.40 Medicare $33.07 | Total $174.48| PO 9549658
Mackinac Island, MI Cost
49757
MI State Tax $121.51
Total $515.08
. ’ Salary/No ) : . Federal Income ’ )
Gruits, Michael " Direct Deposit | Regular 84.00 $44.02 $3,697.69 | 457 Retirement $62.50 $573.20 T $527.97 | Social Security $243.56 | Net Pay $2,873.15
overtime ax
i ) . " Check
Police Department Rent - - $230.75 Social Security $243.56 | Medicare $56.96 A 0 $2,873.15
moun
7374 Market St.,
. . Employer
Mackinac Island, MI Gross - - $3,928.44 Medicare $56.96 | Total $300.52 T $4,802.16
49757
MI State Tax $164.30
Total $992.79
MI
X Paid by the . . Federal Income State
Johnson, Justin hour Direct Deposit | Regular 80.00 $14.50 $1,160.00 Tax $133.88 | Unemployment $7.17 | Net Pay $1,559.94
Tax
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Employee

4/8

Dicar=tian Employment Earnings Deductions/Contributions Employee Taxes Employer Taxes Totals
%r/r;gloyee Payment Description Hours Rate Total Description Eg'fd%gi g?&'ﬁgﬁ{ion Description Amount Description Amount Eescriptio Amount
) . Check
Police Department Overtime 28.00 $21.75 $609.00 MI State Tax $75.18 | Total $7.17 A ; $1,559.94
moun
7374 Market St., Employer
Mackinac Island, MI Gross -- - $1,769.00 Total $209.06 CosF: ¥ $1,776.17
49757
. Paid by the . . . Federal Income . .
Kaminen, Cory h Direct Deposit | Regular 84.00 $31.60 $2,654.40 | 457 Retirement $45.00 $425.56 T $178.92 | Social Security $165.99 | Net Pay $2,129.24
our ax
Night Shift Check
Police Department 9 . - - $42.00 | POLC dues $26.50 Social Security $165.99 | Medicare $38.82 $2,129.24
premium Amount
7342 Market St, Emplover
Mackinac Island, Ml POLC dues -- - $0.00 | Aflac Pre Tax $19.02 Medicare $38.82 | Total $204.81 CosF: ¥ $3,326.77
49757
Gross - - $2,696.40 MI State Tax $92.91
Total $476.64
Paid by the Federal Income
Kuemin, Kassandra h e Direct Deposit | Regular 68.00 $29.09 $1,978.12 | Rent $150.00 T $183.29 | Social Security $155.11 | Net Pay $1,844.29
our ax
. Police ) ) ) Check
Police Department i - - $523.68 | POLC dues $26.50 Social Security $155.11 | Medicare $36.28 $1,844.29
Overtime Amount
7374 Market St., Employer
Mackinac Island, Ml Rent - - $0.00 Medicare $36.28 | Total $191.39 Cosi U $2,693.19
49757
POLC dues -- - $0.00 MI State Tax $106.33
Gross - - $2,501.80 Total $481.01
) Salary/No ) : . Federal Income ’ )
Leach, Danielle " Direct Deposit | Regular 80.00 $24.26 $1,940.88 | 457 Retirement $50.00 T $167.73 | Social Security $119.94 | Net Pay $1,478.65
overtime ax
i i . . " Check
City Clerk's Office Gross - - $1,940.88 | Aflac Pre Tax $6.42 Social Security $119.94 | Medicare $28.05 A 0 $1,478.65
moun
7358 Market St.,
P.O. Box 455, . Empl
20X Medicare $28.05 | Total $147.99| - PO g5 088,87
Mackinac Island, MI Cost
49757
MI State Tax $90.09
Total $405.81
Paid by the Federal Income
Lipovsky I, David h Y Direct Deposit | Regular 70.00 $58.71 $4,109.70 | 457 Retirement $100.00 $150.00 T $324.36 | Social Security $254.80 | Net Pay $3,200.53
our ax
i ; ) . " Check
Engineering Gross - - $4,109.70 Social Security $254.80 | Medicare $59.60 A 0 $3,200.53
moun
7358 Market St.,
P.O. Box 455, . Empl
20X Medicare $59.60 | Total $314.40| P ga57410
Mackinac Island, MI Cost
49757
MI State Tax $170.41
Total $809.17
Paid by the Federal Income
Mayes, Emiley h Y Direct Deposit | Regular 72.00 $20.00 $1,440.00 | Rent $150.00 T $94.40 | Social Security $89.28 | Net Pay $1,024.24
our ax




Employee

Dfcartian Employment Earnings Deductions/Contributions Employee Taxes Employer Taxes Totals
%r/rr;gloyee Payment Description Hours Rate Total Description E':‘m%gi g?ﬂﬁlﬁ{ion Description Amount Description Amount Eescriptio Amount
i ! . " Check
Police Department Rent - - $0.00 Social Security $89.28 | Medicare $20.88 A ; $1,024.24
moun
7374 Market St.,
. ' Employer
Mackinac Island, MI Gross -- - $1,440.00 Medicare $20.88 | Total $110.16 — $1,550.16
49757
MI State Tax $61.20
Total $265.76
Miedzianowski, Paid by the . . Federal Income ) .
1eczianowskl 10y Direct Deposit | Regular 84.00 $31.60 $2,654.40 | Rent $150.00 $272.35 | Social Security $167.65 | Net Pay $1,885.78
Dwayne hour Tax
: . . . " Check
Police Department Overtime 2.00 $47.40 $94.80 | POLC dues $26.50 Social Security $167.65 | Medicare $39.21 A 0 $1,885.78
moun
7374 Market St.,
X X Employer
Mackinac Island, Ml Rent - - $0.00 [ Aflac Pre Tax $45.15 Medicare $39.21 | Total $206.86 - $2,956.06
49757
POLC dues - - $0.00 | Aflac After Tax $57.12 MI State Tax $105.44
Aflac After Tax - - $0.00 Total $584.65
Gross - - $2,749.20
Salary/No ) . . Federal Income ’ .
Patay, Mary » Direct Deposit | Regular 80.00 $23.69 $1,895.55 | 457 Retirement $70.00 T $172.27 | Social Security $113.35| Net Pay $1,360.74
overtime ax
Recreation Check
: Aflac After Tax - - $0.00 | Aflac Pre Tax $67.40 Social Security $113.35 | Medicare $26.51 $1,360.74
department Amount
7358 Market St.,
P.O. Box 455, . Empl
20X Gross - - $1,895.55 | Aflac After Tax $10.56 Medicare $26.51 | Total $139.86| PV $0035.41
Mackinac Island, MI Cost
49757
MI State Tax $74.72
Total $386.85
Paid by the Federal Income
Pereny, Kathryn h Y Direct Deposit | Regular 50.50 $26.00 $1,313.00 T $79.16 | Social Security $81.41 [ Net Pay $1,077.59
our ax
i i . . " Check
Engineering Gross - - $1,313.00 Social Security $81.41 | Medicare $19.04 $1,077.59
Amount
7358 Market St.,
P.O. Box 455, . Empl
20X Medicare $19.04 | Total $100.45| PO g1 413.45
Mackinac Island, Ml Cost
49757
MI State Tax $55.80
Total $235.41
Paid by the
Rollins, Christine h Y Direct Deposit | Gross - - $0.00 Total $0.00 | Total $0.00
our

City Clerk's Office

7358 Market St.,
P.O. Box 455,
Mackinac Island, MI
49757
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Employee

Bicartian Employment Earnings Deductions/Contributions Employee Taxes Employer Taxes Totals
%r/rr;gloyee Payment Description Hours Rate Total Description E':‘m%gi g?ﬂﬁlﬁ{ion Description Amount Description Amount Eescriptio Amount
Paid by the Federal Income
Ross, Christian h Y Direct Deposit | Regular 80.00 $22.10 $1,768.00 T $133.76 | Social Security $109.61 | Net Pay $1,423.86
our ax
i ) . " Check
Public Works Gross - - $1,768.00 Social Security $109.61 | Medicare $25.63 A 0 $1,423.86
moun
7358 Market St.,
P.O. Box 455, . Empl
20X Medicare $25.63 | Total $135.24| POV g4 903.24
Mackinac Island, Ml Cost
49757
MI State Tax $75.14
Total $344.14
Paid by the Federal Income
Ruddle, Michael h Y Direct Deposit | Regular 80.00 $32.28 $2,582.40 | Rent $346.15 T $324.58 | Social Security $172.12 | Net Pay $1,784.47
our ax
i : ) . " Check
Public Works Overtime 4.00 $48.42 $193.68 Social Security $172.12 | Medicare $40.26 A ; $1,784.47
moun
7358 Market St.,
P.O. Box 455, . Empl
20X Rent - - $0.00 Medicare $40.26 | Total $212.38| P g0 98846
Mackinac Island, Ml Cost
49757
Gross - - $2,776.08 MI State Tax $108.50
Total $645.46
Paid by the Federal Income
Saleem, Hamza h Y Direct Deposit | Regular 84.00 $24.02 $2,017.68 | Rent $150.00 T $225.71 | Social Security $154.50 | Net Pay $1,793.29
our ax
Night Shift Check
Police Department 9 . : - - $42.00 | POLC dues $26.50 Social Security $154.50 | Medicare $36.13 $1,793.29
premium Amount
7374 Market St., Police Employer
Mackinac Island, Ml ) - - $432.36 Medicare $36.13 | Total $190.63 — $2,682.67
Overtime Cost
49757
Rent - - $0.00 MI State Tax $105.91
POLC dues - - $0.00 Total $522.25
Gross . - $2,492.04
Paid by thi Federal |
Schmidt, Jacob ha' ythe Direct Deposit | Regular 80.00 $18.03 $1,442.40 Te eratincome $94.68 | Social Security $89.43 | Net Pay $1,176.08
our ax
: . . " Check
Public Works Gross - -- $1,442.40 Social Security $89.43 | Medicare $20.91 A : $1,176.08
moun
7358 Market St.,
P.O. Box 455, Empl
0% Medicare $20.91 | Total $110.34 [ PO o 55074
Mackinac Island, MI Cost
49757
MI State Tax $61.30
Total $266.32
Paid by thi Federal |
Simmons, Alison hal ythe Direct Deposit | Regular 48.50 $15.90 $771.15 Te eratincome $19.42 | Social Security $47.81 | Net Pay $669.45
our ax
. . " Check
Stuart House Gross - -- $771.15 Social Security $47.81 | Medicare $11.18 A : $669.45
moun
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Employee

Bicartian Employment Earnings Deductions/Contributions Employee Taxes Employer Taxes Totals
%r/r;gloyee Payment Description Hours Rate Total Description Eg'fd%gi g?&'ﬁgﬁ{ion Description Amount Description Amount Eescriptio Amount
7342 Market St, MI State
. X Employer
Mackinac Island, Ml Medicare $11.18 [ Unemployment $39.33 Cost $869.47
49757 Tax
MI State Tax $23.29 | Total $98.32
Total $101.70
o Paid by the X X . . . .
Smoot, Virginia h Direct Deposit | Regular 22.75 $15.90 $361.73 Social Security $22.42 | Social Security $22.42 [ Net Pay $318.69
our
" " Check
Stuart House Gross - - $361.73 Medicare $5.25 | Medicare $5.25 $318.69
Amount
7342 Market St, MI State
. Employer
Mackinac Island, MI MI State Tax $15.37 | Unemployment $18.45 — $407.85
49757 Tax
Total $43.04 | Total $46.12
Paid by the Federal Income
St. Onge, Anne h Y Direct Deposit | Regular 80.00 $23.71 $1,896.80 | 457 Retirement $25.00 T $188.23 | Social Security $118.81 | Net Pay $1,476.01
our ax
i : . . " Check
Library Overtime 2.00 $35.57 $71.13 | Aflac Pre Tax $51.72 Social Security $118.81 | Medicare $27.78 A ; $1,476.01
moun
7358 Market St.,
P.O. Box 455, X Empl
20X Gross - - $1,967.93 Medicare $27.78 | Total $14659| PO g5 11452
Mackinac Island, MI Cost
49757
MI State Tax $80.38
Total $415.20
Paid by the Federal Income
Stafford, Audrey h v Direct Deposit | Regular 45.50 $15.80 $718.90 T $64.20 | Social Security $44.57 | Net Pay $569.16
our ax
i . . " Check
Library Gross - - $718.90 Social Security $44.57 | Medicare $10.42 $569.16
Amount
7358 Market St.,
P.O. Box 455, X Empl
20X Medicare $10.42 | Total $54.99 | P OYer $773.89
Mackinac Island, MI Cost
49757
MI State Tax $30.55
Total $149.74
Salary/Eligible Federal Income
Stakoe, Joseph v .g Direct Deposit | Regular 80.00 $41.35 $3,307.69 $405.15 | Social Security $205.07 | Net Pay $2,508.93
for overtime Tax
i ) . " Check
City Assessor Gross - - $3,307.69 Social Security $205.07 | Medicare $47.96 A 0 $2,508.93
moun
7358 Market St.,
P.O. Box 455, X Empl
20X Medicare $47.96 | Total $253.03| ~ P $3560.72
Mackinac Island, MI Cost
49757
MI State Tax $140.58
Total $798.76
Paid by the Federal Income
Towns, Paige h Y Direct Deposit | Regular 80.00 $14.50 $1,160.00 T $67.32 | Social Security $75.29 [ Net Pay $1,002.55
our ax
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Employee

Bicartian Employment Earnings Deductions/Contributions Employee Taxes Employer Taxes Totals
%r/r;gloyee Payment Description Hours Rate Total Description E':‘m%gi g?&'ﬁgﬁ{ion Description Amount Description Amount Eescriptio Amount
i : . . " Check
Police Department Overtime 2.50 $21.75 $54.38 Social Security $75.29 | Medicare $17.61 A ; $1,002.55
moun
7374 Market St., Employer
Mackinac Island, MI Gross -- - $1,214.38 Medicare $17.61 | Total $92.90 CosF: i $1,307.28
49757
MI State Tax $51.61
Total $211.83
Wischmeyer, Paid by the . . Federal Income ) .
' 4 10y Direct Deposit | Regular 80.00 $23.39 $1,871.20 | Rent $150.00 $146.14 | Social Security $116.02 | Net Pay $1,325.88
Mckenna hour Tax
; . . " Check
Police Department Rent - - $0.00 | POLC dues $26.50 Social Security $116.02 | Medicare $27.13 A 0 $1,325.88
moun
7374 Market St., Employer
Mackinac Island, Ml POLC dues - - $0.00 Medicare $27.13 | Total $143.15 Cosi U $2,014.35
49757
Gross - - $1,871.20 MI State Tax $79.53
Total $368.82
Federal |
Payroll Totals Regular 2161.75 $26.93  $58,217.31 | Rent $2,223.58 Te eratincome $5,844.50 | Social Security $3,883.54|NetPay  $47,187.41
ax
. . . " Check
Overtime 38.50 $26.57 $1,022.99 | POLC dues $238.50 Social Security $3,883.54 | Medicare $908.24 A : $47,187.41
moun
MI Stat
X 457 Roth X ate Employer
Sick 20.50 $33.18 $680.19 . $436.45 $323.12 | Medicare $908.24 | Unemployment $64.95 $71,964.63
Retirement Cost
Tax
Night Shift )
. - - $179.00 | 457 Retirement $862.50 $2,074.98 [ MI State Tax $2,690.82 | Total $4,856.73
premium
Police
. -- - $3,099.76 | Aflac Pre Tax $302.87 Total $13,327.10
Overtime
P .
ay raise - - $1,279.80 | Aflac After Tax $131.39
adjustment
Rent -- - $230.75
Rent - - $0.00
POLC dues - - $0.00
Aflac After Tax - - $0.00
Gross - - $64,709.80
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Payroll September 18, 2025

Prime

Vaca/
Personl/| Reg/OT

Employee Rate of Pay Reg. |OT Hldy |Sick (:50) Gross Wage
Alexander, Douglas $27.18 84| 5.25 20 $2,507.16
Bagbey, Gwendolyn $1,598.40 1 $1,598.40
Bazinau, Kaitlynn $1,940.88 1 $1,940.88
Bradford, Justin $33.18 72|  4.25| 12 86 $3,240.72
Bradley, Dennis $21.44 64 $1,372.16
Cowell, Ella $18.64 80 $1,491.20
Davis, Joseph $29.09 36 12 84 $1,612.86
Davis, Joseph - New Pay Rate $31.60 36 3 $1,279.80
Dombroski, Dennis $62.99 21 $1,322.79
Doud, Margaret $382.00 0 $0.00
Dziobak, Andrew $33.18| 51.5 12| 205 $2,986.20
France, Trista $2,322.10 1 $2,322.10
Gruits, Michael $3,928.44 1 $3,928.44
Johnson, Justin $14.50 80 28 $1,769.00
Kaminen, Cory $31.60 84 84 $2,696.40
Kuemin, Kassandra $29.09 68 12 $2,501.74
Leach, Danielle $1,940.88 1 $1,940.88
Lipovsky, David $58.71 70 $4,109.70
Mayes, Emiley $20.00 72 $1,440.00
Miedzianowski, Dwayne $31.60 84 2 $2,749.20
Patay, Mary $1,895.55 1 $1,895.55
Pereny, Kathryn $26.00, 50.5 $1,313.00
Rollins, Christine $23.69 0 $0.00
Ross, Christian $22.10 80 $1,768.00
Ruddle, Mike $32.28 80 4 $2,776.08
Saleem, Hamza $24.02 84 12 84 $2,492.04
Schmidt, Jacob $18.03 80 $1,442.40
Simmons, Alison $15.90, 485 $771.15
Smoot, Virginia $15.90| 22.75 $361.73
St. Onge, Anne L. $23.71 80 2 $1,967.93
Stafford, Audrey $15.80| 45.5 $718.90
Stakoe, Joseph $3,307.70 1 $3,307.70
Towns, Paige $14.50 80 25 $1,214.38
Wischmeyer, McKenna $23.39 80 $1,871.20

TOTAL $64,709.69




CITY OF MACKINAC ISLAND ACCOUNTS PAYABLES

SEPTEMBER 3, 2025
PAYROLL 08.31.2025 - 09.13.2025 (Pay Date: 09.18.2025) $71,964.63
ACRISURE SEPTEMBER 2025 HEALTH COVERAGE $338.40
ADKINSON, NEED, ALLEN, RENTROP AZZAR COMPLAINT - SERVICES THROUGH 8.27.25 $26,152.73
ANDERSON, TACKMAN, & CO. AUDIT BILLING $4,500.00
ARNOLD FREIGHT CITY FREIGHT CHARGES $314.07
BAREFOOT IN THE STONE GARDEN AUGUST 2025 LANDSCAPING SERVICES $1,085.00
BECKY MILLER DANCE CLASS OUTFITS (REC. DEPT. GRANT) $59.98
BLUE CROSS BLUE SHIELD OCTOBER 2025 HEALTH INSURANCE $21,297.57
CAPITAL ONE PUBLIC FUNDING, LLC |COAL DOCK BOND (electronic payment KB) $64,380.00
CITIZENS NATIONAL BANK CITY ESCROW ACCOUNT - KEEP ACTIVE PAYMENT $5.00
CITY OF MACKINAC ISLAND HRA REIMBURSEMENTS $850.18
CLEAR IMPRESSIONS WINDOW CLNG  |STREET LIGHTS (2ND CLEANING) $1,857.12
COMPLETE PAINT & SUPPLIES LIBRARY WINDOW PROJECT $301.96
DPW CITY WATER BILLS $1,411.72
EVASHEVSKI LAW SERVICES RENDERED THROUGH MAY 31, 2025 $25,487.50
FENNELL SUBSCRIPTION SERVICE LIBRARY SUBSCRIPTION $1,161.62
FRASER TREBILCOK DOCK SAFETY/GENERAL/ANTI-TRUST (THROUGH 8.31.25) $8,450.00
INGRAM LIBRARY SERVICES LIBRARY PURCHASE $28.96
ISLAND HARDWARE CEMETERY, PW, PD, CITY $503.19
KSS PUBLIC RESTROOM SUPPLIES $811.45
LANSING UNIFORM COMPANY POLICE DEPT. UNIFORM PURCHASE $723.10
LEXIPOL POLICE DEPT. RISK MANAGEMENT / TRAINING $1,246.50
MACKINAC ISLAND BIBLE CHURCH REFUND FOR HDC WORK APPLICATION $25.00
M.I. SERVICE COMPANY LIBRARY TRASH (AUGUST 2025) $14.30
MCMASTER CARR SHOP SUPPLIES $176.20
MIKE DEVLIN REIMBURSEMENT FOR PARKING - SPROTIES FOR SHORTIES $140.00
MISSION POINT CITY/STATE PARK MEETING BOOKING $1,493.28
MPARKS MARY PATAY PLAYGROUND SAFETY INSPECTOR $645.00
QUADIENT FINANCE USA CITY HALL POSTAGE $399.70
QUILL LIBRARY SUPPLIES $44.99




CITY OF MACKINAC ISLAND ACCOUNTS PAYABLES

SEPTEMBER 3, 2025

REHMANN AUGUST 2025 SERVICES $3,070.00
THE TROPHY CASE STUART HOUSE PLAQUES $600.00
TRI COUNTY BLDG. CENTERS REPAIRS & MAINTENANCE $386.58

TOTAL

$239,925.73




EVASHEVSKI

LAW OFFICE

Tom H. Evashevski 838 N. State Street, PO Box 373
evashevskilaw@agmail.com St Ignace, Ml 49781

Erin K. Evashevski ' Telephone:  (906)643-7740
erinevashevskilaw@agmail.com Facsimile: (906)643-1533

John J. Evashevski

jevashevskifgmail.com

September 3, 2025
Dear Mayor and City Council members,

The purpose of this letter is to provide the council with clarity on options for the makeup of the Zoning
Board of Appeals. The Zoning Enabling Act specifies the formation and allowable makeup of the ZBA.
Under Section 125.3601(2) of the ZEA, “the legislative body of a city or village may act as a zoning
board of appeals and may establish rules to govern its procedure as a zoning board of appeals. This is the
current makeup of the City of Mackinac Island ZBA which is specified under the City’s Zoning
Ordinance. Section 22.01 specifies that the Zoning Board of Appeals shall consist of the city council.
Under Section 125.3601(3) of the ZEA it is permissible for a planning commission member to be on the
ZBA, unless the legislative body acts as the zoning board of appeals under subsection (2). Because of this,
Council member Myers, who sits on the planning commission does not sit on our ZBA.

‘The ZEA specifies that in a local government with a population of fewer than 5,000 people shall be
composed of not fewer than 3 members. The current voting members of the ZBA is 5. The city is
certainly in compliance with state statute as the ZBA currently stands, but this letter is meant to clarify the
options of the city for the ZBA makeup:

1. Ifthe city council wishes to continue as the ZBA, and wishes to continue to have a council
member sit on the planning commission, the ZBA makeup can continue with the 5 members of
city council who are not members of the planning commission acting as the ZBA.

2. Ifthe city council wishes to continue as the ZBA, but wishes that all 6 council members are sitting
members of the ZBA, the council may choose to not have a member of the council sit on the
planning commission.

3. Ifthe city council wishes to appoint a separate ZBA that is not the legislative body, it may do so.
Those members shall be appointed by majority vote of the city council members. Such a body may
include one member of the planning commission and one member of the city council.

One reason this question arose was the difficulty in reaching a 2/3 vote on certain matters, like a variance
request, when members of the ZBA are absence or need to abstain for conflict-of-interest reasons. Under
Section 125.3601(7) the c¢ity council has the option to appoint to the ZBA not more than 2 alternate
members for the same term as regular members. An alternate member may be called as specified in the
zoning ordinance to serve as a member of the zoning board of appeals in the absence of a regular member
if the regular member will be unable to attend 1 or more meetings, or to reach a decision on a case in
which the member has abstained for reasons of conflict of interest. In such a case, the alternate member



appointed shall serve in the case until a final decision is made. An alternate member serving on the zoning
board of appeals has the same voting rights as a regular member.

[ hope this provides some clarity for the council in how it would like to proceed.
Sincerely,

st

Erin K. Evashevski



Andrew Doud L__ T 5
7587 Market Street
Mackinac Island, Michigan 49757

To the Planning Commission and City Council:

This letter is in reply to the letter from the Planning Commission dated August 13, 2025. The
Planning Commission requested | submit a response to four issues. On August 26, 2025, |
responded and a copy is attached. Since that time | went to City Council and as such want to
offer some additional comments:

1. Flush out the traffic issue on Cadotte Avenue.

Reply:

(a} AsIreside on this corner, | understand it is a very busy corner, but | am not aware of
a “traffic issue” and | am not a “traffic” expert.

(b) Neither the City nor its Planning Commission has ever conducted a traffic study for
Cadotte Avenue.

(c} The City has not posted any traffic signs for this corner (except for winter
snowmobile signs, which are helpful).

(d) There has never been a police officer directing traffic on this corner.

(e) There has never been a bike or equine business owner directing traffic on this corner.

(f) The City recently issued numerous bike and shuttle licenses, which would suggest
there is not a traffic issue.

(g) This property is self-contained and does not require parking on the street.

(h) There is nothing in the City Code that obligates a property owner to “flush out traffic
issues”. v

(i) The proposed use is allowed in the Market Street District per the Zoning Ordinance.

2. Provide a landscape plan for the area between the proposed hotel and the residential
structure next door. A -
Reply: | .o
(a) See attached . :

3. Provide the written construction criteria on.the Site Plan Checklist.
Reply: .
(a) See attached construction staging plan. This plan supplements the August 26, 2025,
submittal and also contains an approval letter from Mrs. May.

4. Look into the encroachment on the right of way.

Reply:

(a) I notonly “looked into” use of the City right-of-way on Market Street/Benjamin Hill
but applied to City Council twice.

(b) Attached is a taxi drop-off plan that City Council expressed an interest in.



In further reply, | would appreciate it if the Planning Commission would consider the following:

(a) 10.2 Permitted Use. This request is an allowed use in this District.

(b) There is no request nor need for a special land use.

(c) There is no request nor need for a variance.

{d) This request complies with Section 20.06(B) and 20.04(C)(7). There is a compatible
relationship between the existing streets, and all bikes will be stored on site. The
entrance widths are fully compatible for luggage and garden carts. It is more
compatible than other hotels located on Market St./Cadotte. There is no objective
criteria contained in the Ordinance to suggest otherwise.

(e) Since my original application was submitted in June of 2025:

a. | have been to the Planning Commission in July

b. Iattended two City Council meetings

c. lattended two meetings of the Historic District Commission, which approved
this project unanimously with positive comments.

In conclusion, | believe that this application fuily complies with the City Code. | would
appreciate approval at the September meeting.

As always, thank you for your time.

W



SCHEDULE OF ATTACHMENTS

. Landscape Plan. Shows landscape plan for area between hotel and adjacent
residence. Also shows electric bike charging station, bike racks, trash plan,
lighting and stormwater plan.

. August 26, 2025 reply letter.

. Construction Staging Plan. Depicts staging area for all construction, fencing,
and dray access.

. Mrs. May approval letter.

. Taxi Drop-Off Plan. Plan | submitted to City Council which received positive
comments regarding the traffic issue.




STORMWATER PLAN:

DESIGH CRITERIA:

10 YEAR 24 HOUR RAINFALL == 3.3"
(SOURCE: MDOT MS4 REPORT) .
= {D0.28") - 0.0 /hour

INFILTRATION RATE OF SGiL = 0.2"/hr.
(SOURCE: USDA) « G016 /hour x54 brs. ©
87% = 0.25 / storm event

OESIGN STORM VOLUME = 4,043 sf.
IMPERVIOUS » 028" = 1,132 cu. f

APSORPTION AREA OF 10" STRIP AROLND
PERIMETER OF BUILDING + ALD'L. 20" REAR
{SW) YARD = 5273 sd.

STORMWATER ABSORPTION = 5273 sf
025 = 1,318 cu. fL

STORM VOLUME minus ABSORPION

REQUIRED DETENTION:

32 cu. - 1,318 cu, fi = Q@ cu f TG
BE DETAINCD.

ABSORPTION AREA DACLEDS STORM VOLUME.
HG STORM DETENTION REQUIRED.
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3. LICHTRG HC AREA LIGHTING
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AT BUILDMG ENTRANCES SHERDED 1O
COMPING LIGHT WITHIN THE SUTE,

Ea

SEE STORMWATER HOTES Tri5 SHEET

Carraige
Tours

CHARGING STATIONS
Al BIKE RACK
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e PROFOSED £DD:T 00

TAXY RO
SEL SHEE

i

ST W PROPOSED REPLACEM
RETAINING WALL i
TIMBER RETAINIRG Wai

~— DENSELY SPACED
ARBORVITAL SCREEMING

4

ZONING:
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RECEIVED
SEP 02 2025
September 2, 2025 By: @ ___________

City Council:

Attached is a more advanced taxi stop for the May House property. | will be available for
any additional questions.

Thank you for your time.

Andrew Doud




August 26, 2025
Ptanning Commision
I am submitting the following in regards to the current project at The May House

Flush out the traffic issue on Cadotte Avenue

We will be fully self sufficient in bike parking. Required amount of parking is probably more
then double the amount needed according to parking at The Mackinac House which is two
more rooms.

3-5 Garbage bags will go out daily. We will set garbage out in the afternoon only

Deliveries will vary between 10-15 cases, three days a week. Will be done in the morning
with food deliveries

Provide Landscape pl’ah for the area between the Hotel and the House.

I have submitted a new site plan with a tree barrier between the properties

Provide the written construction criteria on the Site Plan Checklist

All materials will be brought over by Arnold Freight and Delivered by the Mackinac Island
Service Company. .o

Will be using a CAT 307 Excavator from Belonga Excavatlng A CATTL642C Telehandler
from Smith Equipment .
The Foundation will be built in October.

Walls will be placed in November

Trusses will be placed in December

Finish work will continue throughout winter



The intention is open for business next Spring

Look in to the encroachment on the right of way.

I'am presenting this to the city next Wednesday

I will be available for any questions

Thank you for your time.

Andrew
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September 5, 2025

F'm writing this letter to inform both Council and the Planning Commission that Andrew Doud is allowed
to make full use of my yard during his project. This includes storage, staging and dray delivery.

Andrew keeps me aware of the progress of his project on a regular basis.

Ceacineis € ra &
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AMENDMENT TO NOISE ORDINANCE,
ORDINANCE NO. , AS AMENDED,
OF THE CITY OF MACKINAC ISLAND CODE OF ORDINANCES
CITY OF MACKINAC ISLAND, MICHIGAN
Ord. No. Eff.

An ordinance to amend the existing City of Mackinac Island Noise Ordinance, passed as Ordinance
number , being Chapter 38, Article IV, Division 2 entitled Noise of the Code of Ordinances of
the City of Mackinac Island.

THE CITY OF MACKINAC ISLAND ORDAINS:

Section 1. Repeal and Replace. Code Section 38-145, entitled “Temporary permits, is hereby
repealed in its entirety and replaced with the following:

Section 38-145. Temporary permits.

(a) Applications for a permit for relief from the noise level designated in this division on the basis

of undue hardship may be made to the ehiefofpolice-or-his-desiznatedrepresentativecity council.
Any perm1t granted by the ehief-ofpelieecily council shall contain all conditions upon which the
permit is granted, and shall specify the time for which such permit is granted. The ehief-erhis

designated representativecity council may grant such a permit if he-it finds:

(1)  The activity, operation or noise source will be of a temporary duration and
cannot be done in a manner which will comply with the noise emission levels permitted
by this division; and

(2)  No other reasonable alternative is available to the applicant.

(b) The chiefofpolice-or-his-designated-representativescity council shall prescribe any

conditions or requirements ke-it deems necessary to minimize adverse effects upon the
community or the surrounding neighborhood.

(c) Any temporary permit issued by the chief-ef-pelicecity council shall be issued without any
fee being charged therefore.

Section 2. This amendment shall take effect 20 days from its passage, being

Date:

Margaret Doud, Mayor
Ayes: Danielle Leach, Clerk
Nays:

Amendment to Noise Ordinance 2025



AMENDMENT TO NOISE ORDINANCE,
ORDINANCE NO. , AS AMENDED,
OF THE CITY OF MACKINAC ISLAND CODE OF ORDINANCES
CITY OF MACKINAC ISLAND, MICHIGAN
Ord. No. Eff.

An ordinance to amend the existing City of Mackinac Island Noise Ordinance, passed as Ordinance
number , being Chapter 38, Article IV, Division 2 entitled Noise of the Code of Ordinances of
the City of Mackinac Island.

THE CITY OF MACKINAC ISLAND ORDAINS:

Section 1. Repeal and Replace. Code Section 38-145, entitled “Temporary permits, is hereby
repealed in its entirety and replaced with the following:

Section 38-145. Temporary permits.
(a) Applications for a permit for relief from the noise level designated in this division on the basis
of undue hardship may be made to the city council. Any permit granted by the city council shall
contain all conditions upon which the permit is granted, and shall specify the time for which such
permit is granted. The city council may grant such a permit if it finds:
(1) The activity, operation or noise source will be of a temporary duration and
cannot be done in a manner which will comply with the noise emission levels permitted
by this division; and

(2) No other reasonable alternative is available to the applicant.

(b) The city council shall prescribe any conditions or requirements it deems necessary to
minimize adverse effects upon the community or the surrounding neighborhood.

(¢c) Any temporary permit issued by the city council shall be issued without any fee being
charged therefore.

Section 2. This amendment shall take effect 20 days from its passage, being

Date: - -
Margaret Doud, Mayor

Ayes: Danielle Leach, Clerk

Nays:

Amendment to Noise Ordinance 2025



City Clerk

From: erinevashevskilaw@gmail.com

Sent: Wednesday, September 3, 2025 11:53 AM

To: City Clerk; Mayor's Assistant; Margaret Doud

Subject: Noise Ordinance Amendment

Attachments: Amendment to Noise Ordinance Redline.pdf; Amendment to Noise Ordinance.doc

Good morning Danielle,

At the last city council meeting, the council requested that I provide it with a draft of the noise ordinance which
amends section 38-145 to the city council, rather than the police chief, being the body that may allow a permit to
deviate from the noise ordinance.

Etin
Erin K. Evashevski

EVASHEVSKI LAW OFFICE
838 N. State Street, PO Box 373

St. Ignace, MI 49781

P: 906.643.7740

F: 906.643.1533

Disclaimer: This email may contain confidential and ptivileged material for the sole use of the intended recipient. Any review or
distribution by others is strictly prohibited. If you ate not the intended recipient, please contact the sender and delete/destroy all copies.



State of Michigan

City of Mackinac Island

City Hall, 7358 Market Street, P.O. Box 455, Mackinac Island, MI 49757-0455

September 15, 2025

Anderson, Tackman & Company, PLC
16978 S. Riley Avenue
Kincheloe, MI 49788

This representation letter is provided in connection with your audit of the financial statements of City of Mackinac
Island, Michigan, which comprise the respective financial position of the governmental activities, the business-
type activities, each major fund, and the aggregate remaining fund information as of March 31, 2025, and the
respective changes in financial position for the year then ended, and the disclosures (collectively, the “financial
statements”), for the purpose of expressing opinions as to whether the financial statements are presented fairly,
in all material respects, in accordance with accounting principles generally accepted in the United States of
America (U.S. GAAP).

Certain representations in this letter are described as being limited to matters that are material. Items are considered
material, regardless of size, if they involve an omission or misstatement of accounting information that, in light of
surrounding circumstances, makes it probable that the judgment of a reasonable person relying on the information
would be changed or influenced by the omission or misstatement. An omission or misstatement that is monetarily
small in amount could be considered material as a result of qualitative factors.

We confirm, to the best of our knowledge and belief, as of September 15, 2025, the following representations
made to you during your audit.

Financial Statements

e We have fulfilled our responsibilities, as set out in the terms of the audit engagement letter dated May 6,
2024, including our responsibility for the preparation and fair presentation of the financial statements in
accordance with U.S. GAAP and for preparation of the supplementary information in accordance with the
applicable criteria.

e The financial statements referred to above are fairly presented in conformity with U.S. GAAP and include
all properly classified funds and other financial information of the primary government and component
units required by generally accepted accounting principles to be included in the financial reporting entity.

e We acknowledge our responsibility for the design, implementation, and maintenance of internal control
relevant to the preparation and fair presentation of financial statements that are free from material
misstatement, whether due to fraud or error.

o  We acknowledge our responsibility for the design, implementation, and maintenance of internal control to
prevent and detect fraud.

Cfty Clerk: (906) 847-3702 Mayor’s Assistant: (906) 847-6556 Police Administration: (906) 847-3345
City Treasurer/Assessor: (906) 847-6002 Building & Zoning: (906) 847-4035 Fire Administration: (906) 847-8159
Fax: (906) 847-6430

The City of Mackinac Island, Michigan, is an equal opportunity provider and employer.



Anderson, Tackman & Company, PLC
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The methods, significant assumptions, and data used in making accounting estimates and their related
disclosures are appropriate to achieve recognition, measurement, or disclosure that is reasonable in
accordance with U.S. GAAP.

Related party relationships and transactions, including revenues, expenditures/expenses, loans, transfers,
leasing agreements, and guarantees, and amounts receivable from or payable to related parties have been
appropriately accounted for and disclosed in accordance with U.S. GAAP.

Adjustments or disclosures have been made for all events, including instances of noncompliance,
subsequent to the date of the financial statements that would require adjustments to or disclosure in the
financial statements or in the schedule of findings and questioned costs.

The effects of uncorrected misstatements are immaterial, both individually and in aggregate, to the
financial statements as a whole for each opinion unit. A list of the uncorrected misstatements is attached to
the representation letter. In addition, you have proposed adjusting journal entries that have been posted to
the entity’s accounts. We are in agreement with those adjustments.

The effects of all known actual or possible litigation, claims, and assessments have been accounted for and
disclosed in accordance with U.S. GAAP.

Guarantees, whether written or oral, under which the City is contingently liable, if any, have been properly
recorded or disclosed.

In regard to the preparation of financial services performed by you, we have—

o Assumed all management responsibilities.

o Designated Trista France, who has suitable skill, knowledge, or experience to oversee the services.
o Evaluated the adequacy and results of the services performed.

o Accepted responsibility for the results of the services.

o Ensured that the data and records are complete, and we have sufficient information to oversee the
services.

We acknowledge that the engagement for the year ended March 31, 2024, is a distinct and separate
engagement.

Information Provided

We have provided you with:
a. Access to all information, of which we are aware, that is relevant to the preparation and fair
presentation of the financial statements, such as records (including information from outside of the

general and subsidiary ledgers), documentation, and other matters.

b. Additional information that you have requested from us for the purpose of the audit.
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c. Unrestricted access to persons within the City from whom you determined it necessary to obtain audit
evidence.

d. Minutes of the meetings of the Council or summaries of actions of recent meetings for which minutes
have not yet been prepared.

All material transactions have been recorded in the accounting records and are reflected in the financial
statements.

We have disclosed to you the results of our assessment of the risk that the financial statements may be
materially misstated as a result of fraud.

We have no knowledge of any fraud or suspected fraud that affects the City and involves:
a. Management,
b. Employees who have significant roles in internal control, or

c. Others where the fraud could have a material effect on the financial statements.

We have no knowledge of any allegations of fraud or suspected fraud affecting the City’s financial
statements communicated by employees, former employees, regulators, or others.

We have no knowledge of instances of noncompliance or suspected noncompliance with provisions of
laws, regulations, contracts, or grant agreements, or waste or abuse, whose effects should be considered
when preparing the financial statements.

We have disclosed to you all known actual or possible litigation, claims, and assessments whose effects
should be considered when preparing the financial statements.

We have disclosed to you the identity of the City’s related parties and all the related party relationships and
transactions, including any side agreements.

Government — specific

There have been no communications from regulatory agencies concerning noncompliance with, or
deficiencies in, financial reporting practices.

We have taken timely and appropriate steps to remedy fraud, noncompliance with provisions of laws,
regulations, contracts, or grant agreements, or abuse that you have reported to us.

We have a process to track the status of audit findings and recommendations.

We have identified to you any previous audits, attestation engagements, and other studies related to the
audit objectives and whether related recommendations have been implemented.

We have identified to you any investigations or legal proceedings that have been initiated with respect to
the period under audit.
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We have provided our views on reported findings, conclusions, and recommendations, as well as our
planned corrective actions, for the report.

The City has no plans or intentions that may materially affect the carrying value or classification of assets,
deferred outflows of resources, liabilities, deferred inflows of resources, fund balance, or net position.

We are responsible for compliance with the laws, regulations, and provisions of contracts and grant
agreements applicable to us, including tax on debt limits and debt contracts, and legal and contractual
provisions for reporting specific activities in separate funds.

We have appropriately identified, recorded, and disclosed all leases in accordance with GASBS No. 87.

We have appropriately identified and disclosed subscription-based information technology arrangements in
accordance with GASBS No. 96.

We have identified and disclosed to you all instances of identified and suspected fraud and noncompliance
with provisions of law, regulations, contracts, and grant agreements that we believe have a material effect
on the financial statements.

There are no violations or possible violations of budget ordinances, laws and regulations (including those

pertaining to adopting, approving, and amending budgets), provisions of contracts and grant agreements,
tax or debt limits, and any related debt covenants whose effects should be considered for disclosure in the
financial statements, or as a basis for recording a loss contingency, or for reporting on noncompliance.

As part of your audit, you assisted with the preparation of the financial statements, disclosures, and
schedule of expenditures of federal awards. We acknowledge our responsibility as it relates to those non-
audit services, including that we assume all management responsibility; oversee the services by designating
an individual, preferably withing senior management, who possesses suitable skill, knowledge, or
experience; evaluate the adequacy and results of those services performed; and accept responsibility for
those financial statements, disclosures, and schedule of expenditures of federal awards.

The City has satisfactory title to all owned assets, and there are no liens or encumbrances on such assets nor
has any asset been pledged as collateral.

The City has complied with all aspects of contractual agreements that would have a material effect on the
financial statements in the event of noncompliance.

The financial statements include all component units, appropriately present majority equity interests in
legally separate organizations and joint ventures with an equity interest, and properly disclose all other joint
ventures and other related organizations.

The financial statements include all fiduciary activities required by GASB No. 84, as amended.

The financial statements properly classify all funds and activities in accordance with GASB Statement 34,
as amended.

All funds that meet the quantitative criteria in GASB Statement Nos. 34 and 37 for presentation as major
are identified and presented as such and all other funds that are presented as major are particularly
important to the financial statement users.
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Components of net position (net investment in capital assets, restricted; and unrestricted) and classifications
of fund balance (nonspendable, restricted, committed, assigned, and unassigned) are properly classified
and, if applicable, approved.

Investments, derivative instruments, and land and other real estate held by endowments are properly
valued.

Provisions for uncollectible receivables have been properly identified and recorded.

Expenses have been appropriately classified in or allocated to functions and programs in the statement of
activities, and allocations have been made on a reasonable basis.

Revenues are appropriately classified in the statement of activities within program revenues, general
revenues, contributions to term or permanent endowments, or contributions to permanent fund principal.

Interfund, internal, and intra-entity activity and balances have been appropriately classified and reported.

Deposits and investment securities and derivative instruments are properly classified as to risk and are
properly disclosed.

Capital assets, including infrastructure and intangible assets, are properly capitalized, reported, and, if
applicable, depreciated or amortized.

We have appropriately disclosed the City’s policy regarding whether to first apply restricted or unrestricted
resources when an expense is incurred for purposes for which both restricted and unrestricted net position
is available and have determined that net position is properly recognized under the policy.

We are following our established accounting policy regarding which resources (that is, restricted,
committed, assigned, or unassigned) are considered to be spent first for expenditures for which more than
one resource classification is available. That policy determines the fund balance classifications for
financial reporting purposes.

We acknowledge our responsibility for the required supplementary information (RSI). The RSI is
measured and presented within prescribed guidelines and the methods of measurement and presentation
have not changed from those used in the prior period. We have disclosed to you any significant
assumptions and interpretations underlying the measurement and presentation of the RSI.

With respect to the combining fund financial statements:

a. We acknowledge our responsibility for presenting the combining fund financial statements in
accordance with accounting principles generally accepted in the United States of America, and we
believe the combining fund financial statements, including its form and content, are fairly presented
in accordance with accounting principles generally accepted in the United States of America. The
methods of measurement and presentation of the combining fund financial statements have not
changed from those used in the prior period, and we have disclosed to you any significant
assumptions or interpretations underlying the measurement and presentation of the supplementary
information.
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If the combining fund financial statements are not presented with the audited financial statements, we
will make the audited financial statements readily available to the intended users of the
supplementary information no later than the date we issue the supplementary information and the
auditor’s report thereon.

With respect to federal award programs:

We are responsible for understanding and complying with and have complied with, the requirements
of Titel 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform Administrative Requirements,
Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance), including
requirements relating to preparation of the schedule of expenditures of federal awards.

We acknowledge our responsibility for preparing and presenting the schedule of expenditures of
federal awards (SEFA) and related disclosures in accordance with the requirements of the Uniform
Guidance, and we believe the SEFA, including its form and content, is fairly presented in accordance
with the Uniform Guidance. The methods of measurement or presentation of the SEFA have not
changed from those used in the prior period and we have disclosed to you any significant
assumptions and interpretations underlying the measurement or presentation of the SEFA.

If the SEFA is not presented with the audited financial statements, we will make the audited financial
statements readily available to the intended users of the SEFA no later than the date we issue the
SEFA and the auditor’s report thereon.

We have identified and disclosed to you all of our government programs and related activities subject
to the Uniform Guidance compliance audit, and have included the SEFA, expenditures made during
the audit period for all awards provided by federal agencies in the form of federal awards, federal
cost reimbursement contracts, loans, loan guarantees, property (including donated surplus property),
cooperative agreements, interest subsidies, insurance, food commodities, direct appropriations, and
other direct assistance.

We are responsible for understanding an complying with, and have complied with, the requirements
of federal statutes, regulations, and the terms and conditions of federal awards related to each of our
federal programs and have identified and disclosed to you the requirements of federal statutes,
regulations and the terms and conditions of federal awards that are considered to have a direct and
material effect on each major program.

We are responsible for establishing, designing, implementing, and maintaining, and have established,
designed, implemented, and maintained, effective internal control over compliance for federal
programs that provides reasonable assurance that we are managing our federal awards in compliance
with federal statutes, regulations, and the terms and conditions of federal awards that could have a
material effect on our federal programs. We believe the internal control system is adequate and is
functioning as intended.

We have made available to you all federal awards (including amendments, if any) and any other
correspondence with federal agencies or pass-though entities relevant to federal programs and related
activities.
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We have received no requests from a federal agency to audit one or more specific programs as a major
program.

h.

We have complied with the direct and material compliance requirements (except for noncompliance
disclosed to you), including when applicable, those set forth in the OMB Compliance Supplement
relating to federal awards and conform that there were no amounts questioned and no known
noncompliance with the direct and material compliance requirements of federal awards.

We have disclosed any communications from federal awarding agencies and pass-through entities
concerning possible noncompliance with the direct and material compliance requirements, including
communications received from the end of the period covered by the compliance audit to the date of the
auditor’s report.

We have disclosed to you the findings received and related corrective actions taken for previous audits,
attestation engagements, and internal or external monitoring that directly relate to the objectives of the
compliance audit, including findings received and corrective actions taken from the end of the period
covered by the compliance audit to the date of the auditor’s report.

Amounts claimed or used for matching were determined in accordance with relevant guidelines in
OMB’s Uniform Guidance (2 CFR part 200, subpart E).

We have disclosed to you our interpretation of compliance requirements that may have varying
interpretations.

We have made available to you all documentation related to compliance with the direct and material
compliance requirements, including information related to federal program financial reports and claims
for advances and reimbursements.

We have disclosed to you the nature of any subsequent events that provide additional evidence amount
conditions that existed at the end of the reporting period affecting noncompliance during the reporting
period.

There are no such known instances of noncompliance with direct and material compliance
requirements that occurred subsequent to the period covered by the auditor’s report.

No changes have been made in internal control over compliance or other factors that might
significantly affect internal control, including any corrective action we have taken regarding significant
deficiencies or material weaknesses in internal control over compliance, subsequent to the period
covered by the auditor’s report.

Federal program financial reports and claims for advances and reimbursements are supported by the
books and records from which the financial statements have been prepared.

The copies of federal program financial reports provided to you are true copies of the reports
submitted, or electronically transmitted, to the respective federal agency or pass-through entity, as

applicable.

We have charged costs to federal awards in accordance with applicable cost principles.
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Signed:

Title:

We are responsible for and have accurately prepared the summary schedule of prior audit findings to
include all findings required to be included by the Uniform Guidance, and we have provided you with
all information on the status of the follow-up on prior audit findings by federal awarding agencies and
pass-through entities, including all management decisions.

We are responsible for and have ensured the reporting package does not contain protected personally
identifiable information.

We are responsible for and have accurately prepared the auditee section of the Data Collection Form as
required by the Uniform Guidance.

. We are responsible for taking corrective action on each audit finding of the compliance audit and have

developed a corrective action plan that meets the requirements of the Uniform Guidance.
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INDEPENDENT AUDITOR’S REPORT

To the Honorable Mayor and Members
of the City Council
City of Mackinac Island, Michigan

Report on the Audit of the Financial Statements

Opinions

We have audited the accompanying financial statements of the governmental activities, the business-type activities,
the aggregate discretely presented component unit, each major fund, and the aggregate remaining fund information,
of City of Mackinac Island, Michigan, as of and for the year ended March 31, 2025, and the related notes to the
financial statements, which collectively comprise the City of Mackinac Island, Michigan’s basic financial
statements as listed in the table of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities, the business-type activities, the aggregate discretely presented
component unit, each major fund, and the aggregate remaining fund information, of the City of Mackinac Island,
Michigan, as of March 31, 2025, and the respective changes in financial position and, where applicable, cash flows
thereof for the year then ended in accordance with accounting principles generally accepted in the United States of

America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Our responsibilities under those standards are further described in the
Auditor’s Responsibilities for the Audit of the Financial Statements section of our report. We are required to be
independent of the City of Mackinac Island, Michigan and to meet our other ethical responsibilities, in accordance
with the relevant ethical requirements related to our audit. We believe that the audit evidence we have obtained is

sufficient and appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance
with accounting principles generally accepted in the United States of America; this includes the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or events,
considered in the aggregate, that raise substantial doubt about the City of Mackinac Island, Michigan’s ability to
continue as a going concern for twelve months beyond the financial statement date, including any currently known

information that may raise substantial doubt shortly thereafter.

1
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Honorable Mayor and Members
of the City Council

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinions.
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee that an
audit conducted in accordance with generally accepted auditing standards and Government Auditing Standards will
always detect a material misstatement when it exists. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstatements are considered material if there is a substantial
likelihood that, individually or in the aggregate, they would influence the judgment made by a reasonable user based

on the financial statements.

In performing an audit in accordance with generally accepted auditing standards and Government Auditing Standards,
we:

e Exercise professional judgement and maintain professional skepticism throughout the audit.

o Identify and assess the risks of material misstatement of the financial statements whether due to fraud or error,
and design and perform audit procedures responsive to those risks. Such procedures include examining, on a
test basis, evidence regarding the amounts and disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedure that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
City of Mackinac Island, Michigan’s internal control. Accordingly, no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluate the overall presentation of the financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise
substantial doubt about the City of Mackinac Island, Michigan’s ability to continue as a going concern for a

reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit, significant audit findings, and certain internal control-related matters that we identified

during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s discussion
and analysis and budgetary comparison information on pages 4 through 10, and pages 40 through 43 be presented to
supplement the basic financial statements. Such information is the responsibility of management and, although not a
part of the basic financial statements, is required by the Governmental Accounting Standards Board, who considers it
to be an essential part of financial reporting for placing the basic financial statements in an appropriate operational,
economic, or historical context. We have applied certain limited procedures to the required supplementary
information in accordance with auditing standards generally accepted in the United States of America, which
consisted of inquiries of management about the methods of preparing the information and comparing the information
for consistency with management’s responses to our inquiries, the basic financial statements, and other knowledge we
obtained during our audit of the basic financial statements. We do not express an opinion or provide any assurance on
the information because the limited procedures do not provide us with sufficient evidence to express an opinion or

provide any assurance.
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Honorable Mayor and Members
of the City Council

Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise the
City of Mackinac Island, Michigan’s basic financial statements. The accompanying combining major and nonmajor
fund financial statements, schedule of indebtedness and schedule of expenditures of federal awards, as required by
Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and
Audit Requirements for Federal Awards, are presented for purposes of additional analysis and are not a required part
of the basic financial statements. Such information is the responsibility of management and was derived from and
relates directly to the underlying accounting and other records used to prepare the basic financial statements. The
information has been subjected to the auditing procedures applied in the audit of the basic financial statements and
certain additional procedures, including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the basic financial statements or to the basic financial statements
themselves, and other additional procedures in accordance with auditing standards generally accepted in the United
States of America. In our opinion, the combining major and nonmajor fund financial statements, schedule of
indebtedness and the schedule of expenditures of federal awards are fairly stated, in all material respects, in relation

to the basic financial statements taken as a whole.
Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated September 15, 2025, on
our consideration of the City of Mackinac, Michigan's internal control over financial reporting and on our tests of
its compliance with certain provisions of laws, regulations, contracts, and grant agreements and other matters. The
purpose of that report is solely to describe the scope of our testing of internal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the City of
Mackinac Island, Michigan’s internal control over financial reporting or on compliance. That report is an integral
part of an audit performed in accordance with Government Auditing Standards in considering the City of Mackinac

Island, Michigan's internal control over financial reporting and compliance.

Anderson, Tackman & Company, PL.C
Certified Public Accountants
Kincheloe, Michigan

September 15, 2025
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Management’s Discussion and Analysis
March 31, 2025

City of Mackinac Island, Michigan

As management of the City of Mackinac Island, Michigan (the “City”), we offer readers of the City’s financial
statements this narrative overview and analysis of the financial activities of the City for the fiscal year ended March

31, 2025.

Financial Highlights

The assets of the City exceeded its liabilities at the close of the most recent fiscal year by approximately
$69,509,000 (net position). Of this amount, approximately $9,059,644 (unrestricted net position) may be used to
meet the City's ongoing obligations to citizens and creditors.

The City's total net position increased by approximately $32,762,932, this is primarily due to ARP grant for the
ongoing wastewater treatment improvement project.

At the end of the current fiscal year, the unassigned fund balance for the General Fund was approximately
$1,602424 or 40.6 percent of total General Fund expenditures excluding transfers.

Overview of the Financial Statements

This discussion and analysis is intended to serve as an introduction to the City’s basic financial statements. The
City’s basic financial statements comprise of five components: 1) government-wide financial statements, 2) fund
financial statements, 3) notes to the financial statements, 4) required supplementary information, and (5)

supplementary information.

Government-Wide Financial Statements. The government-wide financial statements are designed to provide
readers with a broad overview of the City’s finances, in a manner similar to a private-sector business. The statement
of net position presents information on all of the City’s assets and liabilities, with the residual reported as net
position. Over time, increases or decreases in net position may serve as a useful indicator of whether the financial

position of the City is improving or deteriorating.

The statement of activities presents information showing how the City's net position changed during the most recent
fiscal year. All changes in net position are reported as soon as the underlying event giving rise to the change occurs,
regardless of the timing of related cash flows. Thus, revenues and expenses are reported in this statement for some
items that will only result in cash flows in future fiscal periods (e.g., uncollected taxes and unused compensated

absences).

Both of the government-wide financial statements distinguish functions of the City that are principally supported by
taxes and intergovernmental revenues (governmental activities) from other functions that are intended to recover all
or a significant portion of their costs through user fees and charges (business-type activities). The governmental
activities of the City include general government, public safety, public works, health and welfare, recreation and
culture, capital outlay, debt service and other. The business-type activities of the City include water, sewer, and

landfill.
The government-wide financial statements include not only the City itself (known as the primary government), but
also a legally separate Transportation Authority for which the City is financially accountable. Financial

information for this component unit is reported separately from the financial information presented for the primary
government itself. Complete financial statements for the component unit are separately issued and available by

request at City Hall.



City of Mackinac Island, Michigan D I {l \ F I

Management’s Discussion and Analysis
March 31, 2025

Fund Financial Statements. A fund is a grouping of related accounts that is used to maintain control over
resources that have been segregated for specific activities or objectives. The City, like other state and local
governments, uses fund accounting to ensure and demonstrate compliance with finance-related legal requirements.
All of the funds of the City can be divided into three categories: governmental funds, proprietary and fiduciary

funds.

Governmental Funds. Governmental funds are used to account for essentially the same functions reported as
governmental activities in the government-wide financial statements. However, unlike the government-wide
financial statements, governmental fund financial statements focus on near-term inflows and outflows of spendable
resources, as well as on balances of spendable resources available at the end of the fiscal year. Such information

may be useful in evaluating a government’s near-term financing requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial statements, it is
useful to compare the information presented for governmental funds with similar information presented for
governmental activities in the government-wide financial statements. By doing so, readers may better understand
the long-term impact of the government’s near-term financing decisions. Both the governmental fund balance sheet
and the governmental fund statement of revenues, expenditures, and changes in fund balances provide a
reconciliation to facilitate this comparison between governmental funds and governmental activities.

Information is presented separately in the governmental funds balance sheet and in the governmental funds
statement of revenues, expenditures, and changes in fund balances for the General Fund, Major Streets Fund, and
Local Streets Fund, which are considered to be major funds. Data from the other governmental funds are combined
into a single, aggregated presentation. Individual fund data for each of these nonmajor governmental funds is
provided in the form of combining statements elsewhere in this report.

The City is legally obligated to adopt an annual appropriated budget for its General Fund and special revenue funds.
Budgetary comparison statements have been provided for the major funds to demonstrate compliance with this.

Proprietary Funds. Enterprise funds are used to report the same functions presented as business-type activities in
the government-wide financial statements. The City uses an enterprise fund to account for its water, sewer and
landfill operations, which are presented as a consolidated Department of Public Works Fund and in a combining

schedule on pages 49-51.

Fiduciary Funds. Fiduciary funds are used to account for resources held for the benefit of parties outside the
government. Fiduciary funds are not reflected in the government-wide financial statements because the resources of
those funds are not available to support the City’s own programs. The accounting used for fiduciary funds is much

like that used for proprietary funds.

Notes to the Financial Statements. The notes provide additional information that is essential to a full
understanding of the data provided in the government-wide and fund financial statements.

The combining statements referred to earlier in connection with nonmajor governmental funds are presented
immediately following the notes.

Discretely Presented Component Unit. The Mackinac Island Transportation Authority (MITA) is reported in a
separate column to emphasize that they are legally separate from the City. The members of the governing Boards
are members of the City Council and others appointed by the mayor. The City also has the ability to significantly
influence operations of these organizations. Separate financial statements of the MITA are available at the City

Hall upon request.
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City of Mackinac Island, Michigan

Government-Wide Financial Analysis

As previously stated, net position may serve over time as a useful indicator of a government’s financial position. In
the case of the City, assets exceeded liabilities by $69,509,000 at the close of the most recent fiscal year.

In a condensed format, the table below shows the net position of the City of Mackinac Island.

City of Mackinac Island
Condensed Statement of Net Position
Governmental Business-type
Activities Activities Total
2025 2024 2025 2024 2025 2024

Assets

Current Assets $ 4500299 $ 3,767,630 $ 4367813 $ 5537260 $ 8868112 $§ 9,304,890

Capital Assets 18,901,055 16,623,650 52,289,617 27,752,853 44,376,503

Other Noncurrent Assets 568,446 484,041 3,851,634 3,453,058 4,420,080 3,937,099
Total Assets 23,969,800 20,875,321 60,509,064 36,743,171 84,478,864 57,618,492
Liabilities

Current Liabilities 978,110 748,384 1,730,602 3,211,687 2,708,712 3,960,071

Noncurrent Liabilities 9,909,595 7,445,742 9,229,197 9,457,888 19,138,792 16,903,630
Total Liabilities 10,887,705 8,194,126 10,959,799 12,669,575 21,847,504 20,863,701
DEFERRED INFLOWS OF RESOURCES:

Leases 122,360 22,338 - - 122,360 22,338
Net Position

Net Investment in

Capital Assets 8,427,478 8,731,803 49,534,528 17,830,309 57,962,006 26,562,112

Restricted 455,274 469,257 2,032,079 1,733,346 2,487,353 2,202,603

Unrestricted 4,076,983 3,457,797 4,982,661 4,523,556 9,059,644 7,981,353
Total Net Position $ 12,959,735 § 12,658,857 $ 56,549,268 § 24,087,211 § 69,509,003 § 36,746,068

A substantial portion of the City's net position (83.4%) reflects its investment in capital assets (e.g., land, buildings,
dock, vehicles, equipment, water and sewer systems, and infrastructure), less any related debt used to acquire those
assets that is still outstanding. The City uses these capital assets to provide services to citizens; consequently, these
assets are not available for future spending. Although the City's investment in its capital assets is reported net of
related debt, it should be noted that the resources needed to repay this debt must be provided from other sources,
since the capital assets themselves cannot be used to liquidate these liabilities.

An additional portion of the City's net position (3.6%) represents the resources that are subject to external
restrictions on how they may be used. The City may use the remaining balance of unrestricted net position of

$9,059,644 (13%) to meet the government's ongoing obligations to citizens and creditors.

At the end of the current fiscal year, the City is able to report positive balances in all three categories of net
position, both for the government as a whole, and for its separate governmental and business-type activities.
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Net Position of the governmental activities had a net increase of $300,878. Net position of the business-type activities
increased by $32,462,054 during fiscal year 2025.

The following table shows the activities of the City.

City of Mackinac Island
Condensed Statement of Changes in Net Position
Governmental Business-type
Activities Activities Total
2025 2024 2025 2024 2025 2024
Program Revenues
Charges for Services $ 1482800 $§ 1475937 $§ 4267883 § 3,969,096 $ 5750773 $§ 5,445,033
Operating Grants
and Contribtuions 942,192 677,193 31,711,618 13,145,874 32,653,810 13,823,067
Capital Grants
and Contribtuions 331,927 1,218,078 - - 331,927 1,218,078
General Revenues
Property Taxes 3,054,429 2,855,354 367,444 345,814 3,421,873 3,201,168
State Revenue Sharing 62,799 63,489 - - 62,799 63,489
Investment Earnings 126,459 191,009 166,029 104,607 292,488 295,616
Gain on Disposal of Assets - (63,976) 34,115 (63,976) 34,115
Other 168,285 384,744 16,256 16,607 184,541 401,351
Total Revenues 6,168,981 6,865,804 36,465,254 17,616,113 42,634,235 24,481,917
Expenses
General Government 1,781,505 1,593,738 - - 1,781,505 1,593,738
Public Safety 1,400,676 1,562,858 - - 1,400,676 1,562,858
Public Works 1,499,775 1,400,421 - - 1,499,775 1,400,421
Health and Welfare 420,802 362,594 - - 420,802 362,594
Recreation and Culture 338,373 233,643 - - 338,373 233,643
Interest Expense - Unallocated 426,972 290,369 - - 426,972 290,369
DPW
Water - - 1,118,931 1,151,274 1,118,931 1,151,274
Sewer - - 1,545,489 1,629,712 1,545,489 1,629,712
Landfill - - 1,338,780 1,303,285 1,338,780 1,303,285
Total Expenses 5,868,103 5,443,623 4,003,200 4,084,271 9,871,303 9,527,894
Changes in Net Position 300,878 1,422,181 32,462,054 13,531,842 32,762,932 14,954,023
Net Position - Beginning 12,658,857 11,236,676 24,087,211 10,555,369 36,746,068 21,792,045
Net Position - Ending $ 12,959,735 § 12658857 § 56,549,265 $ 24,087,211 § 69.509,000 $ 36,746,068

Governmental Activities. The City’s total governmental revenues decreased by $696,823, primarily due to an
decrease Capital grants and contributions when compared to the previous year. Taxes increased by $199,075 due
largely to an increase in taxable value of property within the City.

Total governmental type expenses increased by $424,480. This was primarily due to an increase in general
government expenditures.
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Expenses and Program Revenues - Governmental Activities
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Business-type Activities. The City’s total business type revenues increased by $18,849,141, primarily due to an
increase in grants revenues relating to the ongoing wastewater project. Total business type program expenses
decreased by $81,071. This is primarily due to a decrease in the administrative costs.

Expenses and Program Revenues - Business-type Activities

35,000,000
30,000,000 S
25,000,000
20,000,000 -
15,000,000 s
10,000,000 —
- Water Sewer Landfill
Water Sewer Landfill |
mExpenditures | 12118931 | 154548 | 1338780 |
(WRevenues | 1,06238 | 33645001 | 1272018 |

Substantially, all revenues for the business-type activities resulted from charges for services.

Financial Analysis of the City’s Funds

As noted earlier, the City uses fund accounting to ensure and demonstrate compliance with finance-related legal
requirements.

Governmental Funds. The focus of the City’s governmental funds is to provide information on near-term inflows,
outflows, and balances of spendable resources. Such information is useful in assessing the City’s financing
requirements. In particular, unassigned fund balance may serve as a useful measure of a government’s net resources

available for spending at the end of the fiscal year.

As of the end of the current fiscal year, the City’s governmental funds reported combined ending fund balances of
$4,703,970, an increase of $609,242 in comparison with the prior year. Of this amount, 34.1% ($1,602,424)
constitutes unassigned fund balance, which is available for spending at the government’s discretion, however it is
limited to the minimum fund balance requirements per the City’s Fund Balance policy. The remainder of fund
balance is not available for new spending because it is classified as one of the following: a) nonspendable; b)
restricted for use per special revenue fund designations; ¢) committed for economic stabilization; or d) assigned for
other specific uses in the City’s general operations.

Proprietary Funds. The City’s proprietary fund financial statements provide the same type of information found in
the government-wide financial statements, but in more detail.

The unrestricted net position of the DPW at the end of the year amounted to approximately $4,982,661. Other
factors concerning the finances of this fund have already been addressed in the discussion of the City’s business-

type activities.
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General Fund Budgetary Highlights

During the year, General Fund budgeted revenues exceeded actual amounts by $5,408 and total expenditures were
less than budgeted amounts by $130,549. The end result was an increase in the fund balance of $137,353 compared
to a final amended budgeted increase of $9,502. The original budget was amended mainly to reflect changes in
expected costs in the general government departments within the City.

Capital Asset and Debt Administration

Capital Assets. The City’s capital assets for its governmental and business-type activities as of March 31, 2025,
amounted to $78,190,672 (net of accumulated depreciation). This investment in capital assets includes land,
construction in progress, buildings, a dock, machinery and equipment, infrastructure, water and sewer system, net
of accumulated depreciation. The most significant increase resulted from the ongoing construction of the
wastewater sewer project which added $25,720,589 in assets in 2025. The project is financed by the American
Rescue Plan-State Revolving Funds. In addition, the city received a capital contribution from the Mackinac Island
Transportation Authority of $331,927, a bond for the Forest Way Townhome phase III project which added
$2,073,202 in assets in 2025, purchased a John Deer front end loader, and various building and road improvements.

City of Mackinac Island
Capital Assets
(net of depreciation, where applicable)
Governmental Business-type
Activities Activities Total
2025 2024 2025 2024 2025 2024

Land § 1450005 § 1450,005 § - 3 - § 1450005 § 1,450,005
Construction in Progress 2,082,202 82,358 38,193,853 17,018,327 40,276,055 17,100,685
Buildings 8,926,649 8,894,064 910,576 967,035 9,837,225 9,861,099
Dock 2,891,882 2,913,503 - 2,891,882 2,913,503
Equipment 1,240,397 1,419,875 795,880 649,793 2,036,277 2,069,668
Infrastructure 2,309,920 1,863,845 - 2,309,920 1,863,845
Water and Sewer System - - 19,389,308 9,117,698 19,389,308 9,117,698

Total Capital Assets, Net $ 18,901,055 § 16,623,650 § 59289617 § 27,752,853 § 78,190,672 § 44,376,503

Long-Term Debt. At the end of the current fiscal year, the City had total debt outstanding of approximately
$17,814,391. Approximately $9,508,840 of the City's debt represents bonds secured solely by specified revenue
sources (i.e., revenue bonds). The remaining debt is backed by the full faith and credit of the government.

Governmental Business-Type
Activities Activities Total
2025 2024 2025 2024 2025 2024
Bonds and installment loans $10,473,577 $ 7,891,847 $ 9,755,092 $ 9,922,544 $20,228,669 $ 17,814,391
Compensated absences 44,544 47,504 18,415 33,095 62,959 80,599

Total long-term debt $10,518,121 $ 7,939,351 $ 9,773,507 $ 9,955,639 $20,291,628 $17,894,990

The City’s total debt (excluding vested benefits) increased by $2,396,638 primarily due to the scheduled payments
($232,860) and the issuance of new bonds for $3,633,892. Additional information on the City's long-term debt can

be found in the notes to the financial statements.
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Management’s Discussion and Analysis
March 31, 2025

Economic Factors and Next Year’s Budget and Rates

The City considered the following factors in preparing the City’s budget for the 2026 fiscal year.
e Expected increase in taxable valuation of property.
e Costs anticipated to complete construction in process.

Component Units
A separate management discussion and analysis is available for the Mackinac Island Transportation Authority. Refer
to this audit report for further information.

Requests for Information

This financial report is designed to provide a general overview of the City’s finances for all those with an interest in
the government's finances. Questions concerning any of the information provided in this report, or requests for
additional financial information, may be addressed to the Mayor's Assistant, P.O. Box 455, Mackinac Island,

Michigan 49757.

11
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City of Mackinac Island, Michigan

ASSETS:
Current Assets:

Cash and Equivalents - Unrestricted
Cash and Equivalents - Restricted
Taxes Receivable
Accounts Receivable, net
Advance to Comp Unit
Due from Governmental Units
Prepaid Expenses

Total Current Assets

Noncurrent Assets
Restricted Cash
Restricted Investments
Lease Receivable, net current portion
Other Assets - Restricted
Capital Assets (Not Depreciated)
Capital Assets (Net of Accumulated Depreciation)

Total Noncurrent Assets
TOTAL ASSETS

LIABILITIES:
Current Liabilities
Accounts Payable
Accrued Liabilities
Accrued Interest Payable
Advance from Primary Government
Installment Loans - Due within one year
Bonds Payable - Due within one year

Total Current Liabilities

Noncurrent Liabilities
Lease Liability, net current portion
Vested Employee Benefits - Due in more than one year
Instaliment Loans - Due in more than one year
Bonds Payable - Due in more than one year

Total Noncurrent Liabilities
TOTAL LIABILITIES

DEFERRED INFLOWS OF RESOURCES:
Leases

NET POSITION:
Net Investment in Capital Assets
Restricted for:
Perpetual Care - Nonspendable
Employee Health Care
Capital Improvements
Debt Service
Cemetery Care
Unrestricted

TOTAL NET POSITION

See accompanying notes to financial statements.

DRAFT

Statement of Net Position

March 31, 2025
Component
Unit
Mackinac Island
Primary Government Transportation
Governmental Business-type Authority
Activities Activities Totals 9/30/2024
3 3,400,336 3,279,865 $ 6,680,201 $ 289,648
64,101 - 64,101 -
19,803 - 19,803
- 70,397 70,397
771,448 - 771,448 -
28240 588,563 1,016,803 -
216,371 28,988 245,359 10,254
4,500,299 4,367,813 8,868,112 299,902
3,357,782 3,357,782 -
= 493,852 493,852 -
122,360 - 122,360 200,916
446,086 - 446,086 -
3,532,207 38,193,853 41,726,060 -
15,368,848 21,095,764 36,464,612 1,259,984
19,469,501 63,141,251 82,610,752 1,460,900
23,969,800 67,509,064 91,478,864 1,760,802
178,844 1,133,143 1,311,987 331,926
63,571 36,355 99,926 -
127,169 16,795 143,964 -
- - - 571,448
133,526 68,092 201,618 .
475,000 476,215 951,215 -
978,110 1,730,600 2,708,710 903,374
= - - 54,851
44,544 18,414 62,958 -
669,944 534,097 1,204,041 -
9,195,107 8,676,688 17,871,795
9,909,595 9,229,199 19,138,794 54,851
10,887,705 10,959,799 21,847,504 958,225
122,360 - 122,360 183,921
8,427478 49,534,525 57,962,003 1,205,133
446,086 - 446,086 -
5444 - 5,444 -
- 1,246,268 1,246,268 -
- 785,811 785,811
3,744 - 3,744 ;
4,076,983 4,982,661 9,059,644 (586,477)
3 12,959,735 56,549,265 $ 69,509,000 $ 618,656
12
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City of Mackinac Island, Michigan D _I {_l \ I I

Balance Sheet
Governmental Funds
March 31, 2025
Nonmajor Total
Major Local Governmental Governmental
General Streets Streets Funds Funds
ASSETS:
Cash and Equivalents - Unrestricted $ 1,025,347 $ - $ - $ 2,374,989 $ 3,400,336
Cash and Equivalents - Restricted 5,444 - - 58,657 64,101
Lease Receivable 122,360 - - - 122,360
Taxes Receivable 19,129 - - 674 19,803
Due from Component Unit 771,448 - - - 771,448
Due from Other Funds 18,563 - - 13,870 32,433
Due from Governmental Units 10,351 11,886 6,003 - 28,240
Prepaid Expenses 39,923 - - 176,448 216,371
Other Assets - Restricted Investment - - - 446,086 446,086
TOTAL ASSETS $ 2,012,565 3 11,886 $ 6,003 $ 3,070,724 $ 5,101,178
LIABILITIES:
Due to Other Funds $ 13,870 $ 11,886 $ 6,003 $ 674 $ 32,433
Accounts Payable 177,282 - - 1,562 178,844
Accrued Liabilities 51,262 - - 12,309 63,571
TOTAL LIABILITIES 242,414 11,886 6,003 14,545 274,848
DEFERRED INFLOWS OF RESOURCES:
Unavailable Revenue - Leases 122,360 - - - 122,360
FUND BALANCES:
Nonspendable 39,923 - - 622,534 662,457
Restricted 5,444 - - 1,180,849 1,186,293
Committed - - - 1,031,027 1,031,027
Assigned - - - 221,769 221,769
Unassigned 1,602,424 - - - 1,602,424
TOTAL FUND BALANCES 1,647,791 - - 3,056,179 4,703,970
TOTAL LIABILITIES, DEFERRED INFLOWS OF
RESOURCES AND FUND BALANCES $ 2,012,565 $ 11,886 $ 6,003 $ 3,070,724
Reconciliation to amounts reported for governmental activities in the statement of net position:
Capital assets used by governmental activities 18,901,055
Long-term installment and bonds payable for governmental activities (10,473,577)
Vested employee benefits (44,544)
(127,169)

Accrued interest payable

Net position of governmental activities $ 12,959,735

See accompanying notes to financial statements. 14
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Statement of Revenues, Expenditures, and
Changes in Fund Balances - Governmental Funds
For the Year Ended March 31, 2025

City of Mackinac Island, Michigan

Nonmajor Totals
Major Local Governmental Governmental
General Streets Streets Funds Funds
REVENUES:
Taxes 2,069,413 $ - - $ 985,016 $ 3,054,429
Licenses and Permits 1,250,490 - - 122,386 1,372,876
Federal Sources - - - - -
State Sources 140,284 249,543 35,208 774 425,809
State Revenue Marine Assistance Grant 16,820 - - - 16,820
Local Sources 110,636 - - 64,432 175,068
Charges for Services 90,103 - - 17,991 108,094
Fines & Forfeitures 1,920 - - - 1,920
Interest and Rentals 166,864 - - 127,880 294,744
Other Revenue 385,734 - - 1,560 387,294
TOTAL REVENUES 4,232,264 249,543 35,208 1,320,039 5,837,054
EXPENDITURES:
General Government 1,590,455 - - - 1,590,455
Public Safety 1,026,584 - - 218,108 1,244,692
Public Works 428,052 348,247 197,015 79,722 1,053,036
Health & Welfare 386,723 - - - 386,723
Recreation and Cultural 122,687 - - 108,597 231,284
Capital Outlay 390,577 220,500 210,000 2,062,302 2,883,379
Debt Service - - - 913,350 913,350
TOTAL EXPENDITURES 3,945,078 568,747 407,015 3,382,079 8,302,919
EXCESS OF REVENUES OVER (UNDER)
EXPENDITURES BEFORE OTHER
FINANCING SOURCES (USES) 287,186 (319,204) (371,807) (2,062,040) (2,465,865)
OTHER FINANCING SOURCES (USES):
Bond Proceeds - - - 3,100,000 3,100,000
Discount on Bond Proceeds - - - (24,893) (24,893)
Transfers In 706,682 319,204 371,807 165,504 1,563,197
Transfers Out (856,515) - - (706,682) (1,563,197)
TOTAL OTHER FINANCING SOURCES (USES) (149,833) 319,204 371,807 2,533,929 3,075,107
NET CHANGE IN FUND BALANCES 137,353 - - 471,889 609,242
FUND BALANCE BEGINNING OF YEAR 1,510,438 - - 2,584,290 4,094,728
FUND BALANCE AT END OF YEAR $ 1,647,791 $ - $ - $§ 3,056,179 $ 4,703,970

See accompanying notes to financial statements. 15



City of Mackinac Island, Michigan [QBAE I
Reconciliation of the Stateme evtnue®, Lxpe ures,

and Changes in Fund Balance of Governmental Funds
to the Statement of Activities
For the Year Ended March 31, 2025. .

Net changes in fund balances - total governmental funds $ 609,242

The change in net position reported for governmental activities in the
statement of activities is different because:

Governmental funds reported capital outlays as expenditures.
However, in the statement of activities the cost of those assets

is capitalized and the cost of those assets is allocated over their
estimated useful lives and reported as depreciation expense.

This is the amount by which capital outlay of $1,438,723 exceeded
depreciation of ($1,007,322) and adjustments to fixed assets.

Capital outlay 2,883,379
Capital contributions 331,927
Less current year depreciation and amortization (937,901)

2,277.405

Repayment of long-term liabilities is an expenditure in the governmental
funds, but the repayment reduces long-term liabilities in the statement

of net position. Debt proceeds are an other financing source of governmental
funds, while they are liabilities in the statement of net position.

Bond Proceeds (3,100,000)
Discount on Bond Proceeds 24,893
Principal payments 493,377

(2,581,730)
Some expenses reported in the statement of activities do not require
the use of current financial resources and therefore are not reported as
expenditures in the funds:

Changes in accrued interest (6,999)
Compensated absences 2,960
Changes in net position of governmental activities $ 300,878

See accompanying notes to financial statements. 16
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Statement of Fiduciary Net Position

Fiduciary Funds
March 31, 2025
Custodial
Funds
ASSETS:
Cash and Equivalents - Unrestricted $ 1,903,296
LIABILITIES:
Due to Others $ 1,903,296
NET POSITION
Unrestricted $ -

See accompanying notes to financial statements. 20
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Statement of Changes of Fiduciary Net Position

Fiduciary Funds
March 31, 2025
Custodial
Funds
ADDITIONS:
Taxes Collected for Other Governments $ 10,776,022
Miscellaneous 233
TOTAL ADDITIONS 10,776,255
DEDUCTIONS:
Payment of Taxes to Other Governments 10,776,255
TOTAL DEDUCTIONS 10,776,255
Change in Net Position -
Net Position, Beginning of Year -
Net Position, End of Year $ -

See accompanying notes to financial statements. 21



DRAFT

Notes to Financial Statements




DRAFT

Notes to Financial Statements
March 31, 2025

City of Mackinac Island, Michigan

NOTE1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Reporting Entity

As required by accounting principles generally accepted in the United States of America, the financial statements of
the reporting entity include those of the City of Mackinac Island (the "City") and its component unit. Blended
component units, although legally separate entities, are, in substance, part of the City's operations and as such, data

from these units are combined with data of the primary government.

Blended Component Unit

Fire Hall Building Authority — The Fire Hall Building Authority is a blended component unit of the City of
Mackinac Island. Its sole purpose was to build a fire hall. A separate report is not prepared for the Building

Authority.

Discretely Presented Component Unit

Mackinac Island Transportation Authority — The Mackinac Island Transportation Authority was formed in 2019
and has a fiscal year end of September 30. The component unit column in the basic financial statements includes
the financial data represents the most recent fiscal year end September 30, 2024, for the authority. The Authority
purpose is to: provide public transportation services as provided for in Act 196 of 1986 as amended, MCL 124.451;
to exercise all other powers, incidental, necessary, or convenient for the purpose of providing public transportation
service; to contract to provide public transportation system services within or outside the boundaries of the
Authority; to plan, promote, finance, acquire, improve, enlarge, extend, own, construct, operate, maintain, replace
and contract for public transportation services by means of one or more public transportation systems and public
transportation facilities. The board members are appointed to the board by the City Mayor. The City also has the
ability to significantly influence operations of the Authority. Complete financial statements of the Authority can be

obtained at the City Hall.
Government-wide and Fund Financial Statements

The government-wide financial statements (i.e., the statement of net position and the statement of activities) report
information on all of the nonfiduciary activities of the City. For the most part, the effect of interfund activity has
been removed from these statements. Governmental activities, which normally are supported by taxes and
intergovernmental revenues, are reported separately from business-type activities, which rely to a significant extent

on fees and charges for support.

The statement of activities demonstrates the degree to which the direct expenses of a given function or segment are
offset by program revenues. Direct expenses are those that are clearly identifiable with a specific function or
segment. Program revenues include (1) charges to customers or applicants who purchase, use, or directly benefit
from goods, services, or privileges provided by a given function or segment and (2) grants and contributions that
are restricted to meeting the operational or capital requirements of a particular function or segment. Taxes and other
itemns not properly included among program revenues are reported instead as general revenues.

Separate financial statements are provided for governmental funds, proprietary funds and fiduciary funds, even
though the latter are excluded from the government-wide financial statements. Major individual governmental
funds and major individual enterprise funds are reported as separate columns in the fund financial statements.

22
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Notes to Financial Statements
March 31, 2025

NOTE1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Measurement Focus, Basis of Accounting, and Financial Statement Presentation

The government-wide financial statements are reported using the economic resources measurement focus and the
accrual basis of accounting, as are the proprietary fund and fiduciary fund financial statements. Revenues are
recorded when earned and expenses are recorded when a liability is incurred, regardless of the timing of related
cash flows. Property taxes are recognized as revenues in the year for which they are levied. Grants and similar
items are recognized as revenue as soon as all eligibility requirements imposed by the provider have been met.
Agency funds, a type of fiduciary fund, are unlike all other types of funds, reporting only assets and liabilities.

Therefore, agency funds cannot be said to have a measurement focus. They do, however, use the accrual basis of
accounting to recognize receivables and payables.

Governmental fund financial statements are reported using the current financial resources measurement focus and
the modified accrual basis of accounting. Revenues are recognized as soon as they are both measurable and
available. Revenues are considered to be available when they are collectible within the current period or soon
enough thereafter to pay liabilities of the current period. For this purpose, the government considers revenues to be
available if they are collected within 90 days of the end of the current fiscal period. Expenditures generally are
recorded when a liability is incurred, as under accrual accounting. However, debt service expenditures, as well as
expenditures related to compensated absences and claims and judgments, are recorded only when payment is due.

Property taxes, intergovernmental revenue, licenses, and interest associated with the current fiscal period are all
considered to be susceptible to accrual and as such have been recognized as revenues of the current fiscal period.
Only the portion of special assessments receivable due within the current fiscal period is considered to be
susceptible to accrual as revenue of the current period. All other revenue items are considered to be measurable and

available only when cash is received by the government.

The City reports the following major governmental funds:

The General Fund is the government’s primary operating fund. It accounts for all the financial resources of the
general government, except those accounted for and reported in another fund.

The Major Street Fund accounts for the use of motor fuel taxes which are restricted by state statute for major street
and highway purposes.

The Local Street Fund accounts for the uses of motor fuel taxes which are restricted by state statute for local street
purposes.

Additionally, the City reports the following fund types:

Special Revenue Funds are used to account for and report the proceeds of specific revenue sources that are
restricted or committed to expenditure for specified purposes other than debt service or capital projects.

Debt Service Funds are used to account for and report financial resources that are restricted, committed, or assigned
to expenditure for principal and interest.
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City of Mackinac Island, Michigan

NOTE1- SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Capital Projects Funds are used to account for and report financial resources that are restricted, committed, or
assigned to expenditure for capital outlays, including the acquisition or construction of capital facilities and other

capital assets.

The Permanent Fund accounts for assets that are permanently restricted for perpetual care at the City's cemetery.

Custodial Funds are custodial in nature and do not present results of operations or have a measurement focus.
These funds are used to account for assets that the government holds for others in an agency capacity (such as taxes

and other cash receipts collected for others).

As a general rule, the effect of interfund activity has been eliminated from the government-wide financial

statements. Exceptions to this general rule are payments in lieu of taxes and other charges between the
government's water and sewer function and various other functions of the government. Elimination of these charges

would distort the direct costs and program revenues reported for the various functions concerned.

Proprietary funds distinguish operating revenues and expenses from nonoperating items. Operating revenues and
expenses generally result from providing services and producing and delivering goods in connection with a
proprietary fund’s principal ongoing operations. The principal operating revenues of the enterprise fund are charges
to customers for sales and services. Operating expenses for enterprise funds include the cost of sales and services,
administrative expenses, and depreciation on capital assets. All revenues and expenses not meeting this definition

are reported as nonoperating revenues and expenses.

Restricted net position includes assets that are subject to restrictions beyond the government’s control. The
restrictions may be externally imposed or imposed by law. When both restricted and unrestricted resources are
available for use, it is the government’s policy to use restricted resources first, then unrestricted resources as they

are needed.
Assets, Liabilities, Deferred Outflows/Inflows of Resources and Net Position/Fund Balance

Deposits and investments

The City maintains a cash pool for substantially all of the City's governmental funds. Each fund's portion of the
cash pool is displayed on the statement of net position/balance sheet as "Cash and cash equivalents." The debt

service and trust and agency funds cash resources are invested separately as required by law.

The City's cash and equivalents are considered to be cash on hand, bank deposits, and certificate of deposits with
maturities of three months or less.

State statutes authorize the City to deposit in the accounts of federally insured banks, credit unions and savings and
loan associations.

State statutes and City policy authorize the City to invest in:

Bonds, securities, other obligations and repurchase agreements of the United States, or an agency or
instrumentality of the United States.

Certificates of deposit, savings accounts, deposit accounts or depository receipts of a qualified financial
institution.
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Commercial paper rated at the time of purchase within the two highest classifications established by not less
than two standard rating services and that matures not more than 270 days after the date of purchase.

Bankers’ acceptances of United States banks.

Obligations of the State of Michigan and its political subdivisions, that, at the time of purchase are rated
as investment grade by at least one standard rating service.

Mutual funds registered under the Investment Company Act of 1940, limited to mutual fund securities
whose intention is to maintain a net asset value of $1.00 per share.

External investment pools as authorized by Public Act 20 as amended through December 31, 1997.

The City's investments during the year consisted of certificate of deposits with original maturities of more than
three months and approximately $446,086 in investments held at Mackinac Island Community Foundation for the
purpose of providing support to the City of Mackinac Island for the perpetual care and maintenance of the

cemeteries it manages.

Receivables and payables

Transactions between funds that are representative of lending/borrowing arrangements outstanding at the end of the
fiscal year are referred to as either “due to/from other funds™ (i.e., the current portion of interfund loans) or
“advances to/from other funds” (i.e., the non-current portion of interfund loans). All other outstanding balances
between funds are reported as “due to/from other funds.” Any residual balances outstanding between the
governmental activities and business-type activities are reported in the governmentwide financial statements as

“internal balances.”

All receivables are reported at their gross value, except the Department of Public Works enterprise fund accounts
receivable, which is shown net of an estimated allowance for uncollectable accounts of $30,000.

Property taxes

The City's property taxes are levied each July 1st on the taxable valuation of property located in the City as of the
preceding December 31st, the lien date. Property taxes are payable without penalty and interest through February
28th; as of March Ist, of the succeeding year, unpaid real property taxes are sold to and collected by Mackinac
County. Assessed values, as established annually by the City and subject to acceptance by the County, are
equalized by the State at an estimated 50% of current market value.

Property taxes are recognized in the fiscal year in which they are levied.

Restricted assets

Assets which are restricted for specified uses by bond debt requirements, amounts held with community foundation
for cemetery expenditures, grant provisions or other external requirements are classified as restricted assets.
Liabilities payable from such restricted assets are separately classified.

Certain resources are set aside for capital improvements and repayment of the City's DPW Enterprise Fund revenue
bonds and general obligation note payable and are classified as restricted assets on the statement of net position

because their use is limited by applicable debt covenants.
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NOTE1- SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Capital assets

Capital assets, which include property, buildings and equipment, and infrastructure assets (e.g., roads, sidewalks,
water and wastewater system and similar items), are reported in the applicable governmental or business-type
activities columns in the government-wide financial statements. Capital assets are defined by the government as

assets having a useful life in excess of two years and whose costs exceed $5,000.

Capital assets are stated at historical cost or estimated historical cost where actual cost information is not available.
Donated capital assets are recorded at their estimated acquisition cost as of the donation date.

The costs of normal maintenance and repairs that do not add to the value of the asset or materially extend asset lives
are not capitalized.
Major outlays for capital assets and improvements are capitalized as projects are constructed. Interest incurred

during the construction phase of capital assets of business-type activities, if any, is included as part of the
capitalized value of the asset constructed. No such interest was incurred during the current fiscal year.

Property, infrastructure, buildings and equipment are depreciated using the straight-line method over the following
estimated useful lives:

Land Improvements 15 years
Building and Building Improvements 35 to 40 years
Water and Wastewater System Infrastructure 7 to 75 years
Machinery and Equipment 3 to 40 years
Infrastructure 40 years
Book Collection 3 years

Vested Employee Benefits

It is the City's policy to permit public safety employees to accumulate earned but unused sick and vacation time
benefits, subject to certain limitations. All sick and vacation time pay is accrued when incurred in the government-
wide statements. A liability for these amounts is reported in governmental funds only if they have matured, for

example as a result of employee resignations or retirements.

Long-term obligations

In the government-wide financial statements and proprietary fund types in the fund financial statements, long-term
debt and other long-term obligations are reported as liabilities in the applicable governmental activities, business-
type activities, or proprietary fund type statement of net position. In the fund financial statements, governmental

fund types report the face amount of debt issued as other financing sources.

Deferred Outflows of Resources

In addition to assets, the statement of net position will sometimes report a separate section for deferred outflows of
resources. This separate financial statement element, deferred outflows of resources, represents a consumption of
net position that applies to a future period(s) and so will not be recognized as an outflow of resources
(expense/expenditure) until then. The City has no items that qualify for reporting in this category.
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Deferred Inflows of Resources

In addition to liabilities, the statement of iet position and governmental funds balance sheet will sometimes report a
separate section for deferred inflows of resources. This separate financial statement element, deferred inflows of
resources, represents an acquisition of net position that applies to a future period(s) and so will not be recognized as
an inflow of resources (revenue) until that time. The City has leases that qualify for reporting in this category.

Interfund Transactions

During the course of normal operations, the City has numerous transactions between funds, including expenditures
and transfers of resources to provide services, construct assets, and service debt. The accompanying financial
statements generally reflect such transactions as transfers. Transfers between governmental and proprictary funds
are netted as part of the reconciliation to the government-wide financial statements.

Use of Estimates

The preparation of financial statements in conformity with accounting principles generally accepted in the United
States of America requires management to make estimates and assumptions that affect the reported amounts of
assets, outflows, liabilities, and inflows and disclosures of contingent assets and liabilities at the date of the
financial statements and the reported amounts of revenues and expenses during the reported period. Actual results

could differ from those estimates.

Leases (Lessor)

The City recognizes leases receivable and deferred inflows of resources in the financial statements. Variable
payments based on future performance of the lessee or usage of the underlying asset are not included in the
measurement of the lease receivable.

At the commencement of a lease, the lease receivable is measured at the present value of payments expected to be
received during the lease term. Subsequently, the lease receivable is reduced by the principal portion of lease
payments received. The deferred inflows of resources are initially measured as the initial amount of the lease
receivable, adjusted for lease payments received at or before the lease commencement date. Subsequently, the
deferred inflows of resources are recognized as revenue over the life of the lease term in a systematic and rational

method.

Key estimates and judgements related to leases include the discount rate used to discount the expected lease
payments to present value, the lease term, and lease payments. The City uses the interest rate charged by the
lessor/lessee as the discount rate, when available. When this rate is not provided, the City generally uses the
estimated incremental borrowing rate. The lease term is the non-cancellable period if the lease, which is the initial
term of the lease and any options to extend if they are reasonably certain to be exercised. Payments included in the
measurement of the lease liability are composed of fixed payments and purchase option prices that are reasonably

certain to be exercised.

The City monitors changes in circumstances that would require a remeasurement of its lease and will remeasure the
lease receivable and deferred inflows of resources if certain changes occur that are expected to significantly affect
the amount of the lease receivable.
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NOTE1- SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Fund Balance Classification

The governmental fund financial statements present fund balances based on classifications that comprise a
hierarchy that is based primarily on the extent to which the City is bound to honor constraints on the specific
purposes for which amounts in the respective governmental funds can be spent. The classifications used in the

governmental fund financial statements are as follows:

e Nonspendable: This classification includes amounts that cannot be spent because they are either (a) not in
spendable form or (b) are legally or contractually required to be maintained intact. The City has classified
Prepaid Items, and the nonspendable portion of cemetery trust as being Nonspendable as these items are not
expected to be converted to cash within the next year. The City has $662,457 in Nonspendable fund

balance.

Restricted: This classification includes amounts for which constraints have been placed on the use of the
resources either (a) externally imposed by creditors (such as through a debt covenant), grantors,
contributors, or laws or regulations of other governments, or (b) imposed by law through constitutional
provisions or enabling legislation. The City has $1,186,293 in restricted fund balance.

Committed: This classification includes amounts that can be used only for specific purposes pursuant to
constraints imposed by formal action of the City. These amounts cannot be used for any other purpose
unless the City removes or changes the specified use by taking the same type of action that was employed
when the funds were initially committed. This classification also includes contractual obligations to the
extent that existing resources have been specifically committed for use in satisfying those contractual

requirements. The City has committed $1,031,027 for capital project funds.

e Assigned: This classification includes amounts that are constrained by the City’s intent to be used for a
specific purpose but are neither restricted nor committed. This intent can be expressed by the City through
the budgetary process. This classification also includes the remaining positive fund balance for all
governmental funds except for the General Fund. The City has assigned funds in the amount of $221,769.

Unassigned: This classification includes the residual fund balance for the General Fund. The unassigned
classification also includes negative residual fund balance of any other governmental fund that cannot be

eliminated by offsetting of Assigned fund balance amounts.

The City would typically use Restricted fund balances first, followed by Committed resources, and then Assigned
resources, as appropriate opportunities arise, but reserves the right to selectively spend Unassigned resources first to

defer the use of these other classified funds.

NOTE 2 - BUDGETARY INFORMATION

Annual budgets are adopted on a basis consistent with accounting principles generally accepted in the United States
of America for the General Fund and special revenue funds. All annual appropriations lapse at fiscal year end.

The budget document presents information by fund, function, department and line item. The legal level of

budgetary control adopted by the City Council is the function level which is the level at which expenditures may
not exceed appropriations. Budget amendments require the approval of the City Council.
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NOTE 3 - DEPOSITS AND INVESTMENTS

Following is a reconciliation of deposit and investment balances as of March 31, 2025:

Governmental Business-type Total Primary Fiduciary = Component

Activities Activities Government Funds Unit
Cash and Equivalents -

Unrestricted $ 3,400,336 § 3,279,865 $ 6,680,201 $ 1,903,296 $ 289,648
Cash and Equivalents -

Restricted 64,101 3,357,782 3,421,883 - -
Restricted Investments - 493,852 493,852 - -
Other Assets - Restricted 446.086 - 446.086 - -
Total $ 3910523 $§ 7131499 § 11,042,022 $§ 1903296 $ 289,648
Deposits and investments (Primary Government)

Bank deposits:
Checking, savings and certificate of deposit accounts (3 months or less) $ 10,283,687
Checking, savings and certificate of deposit accounts (> 3 months) 312,024
Investments held at Mackinac Island Community Foundation 446,086
Cash on hand 225
903,296
Total 11.0 22
Deposits and investments (Fiduciary Funds)
Bank deposits:
Checking, savings and certificate of deposit accounts (1yr or less) 1 296
Deposits and investments (Component Unit)
Bank deposits:
Checking, savings and certificate of deposit accounts (1yr or less) $ 289,648

Custodial Credit Risk - Deposits. Custodial credit risk is the risk that, in the event of a bank failure, the City’s
deposits might not be returned. State law does not require and the City does not have a policy for deposit custodial
credit risk. As of year-end, approximately $13,627,128 of the City’s bank balance of approximately $14,388,948
was exposed to custodial credit risk because it was uninsured and uncollateralized.

Credit Risk. The City's investment policy does not have specific limits in excess of state law on investment credit
risk. The City has no investments for which ratings are required.

Interest Rate Risk. State law limits the allowable investments and the maturities of some of the allowable
investments as identified in the summary of significant accounting policies. The City's investment policy does not
have specific limits in excess of state law on investment maturities as a means of managing its exposure to fair

value losses arising from increasing interest rates.

The City Council is authorized to designate depositories for City funds, and to determine that the funds are invested
in accordance with State of Michigan statutory authority. The City's deposits are in accordance with statutory

authority.
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NOTE 4- RECEIVABLES

Receivables are comprised of the following at year-end:

March 31, 2025

Governmental Business-type
Activities Activities
Accounts Receivable $ - $ 70,397
Taxes Receivable 19,803 -
Due from other governments 28,240 988,563
Total receivable 48,043 1,058,960
Less: allowance for doubtful accounts - 30,000
$ 48,043 $ 1,028,960

NOTE 5- ACCOUNTS PAYABLE AND ACCRUED LIABILITIES

Payables are comprised of the following at year-end:

Governmental Business-type
Activities Activities
Accounts payable $ 178,844 $ 1,133,143
Accrued liabilities 63,571 36,355
$ 242,415 $ 1,169,498

NOTE6 - INTERFUND RECEIVABLES, PAYABLES AND TRANSFERS

The City reports interfund balances between many of its funds. Some of the balances are considered immaterial and
are aggregated into a single column or row. The total of all balances agrees with the sum of interfund balances
presented in the statements of net position/balance sheet for governmental funds, proprietary funds, and fiduciary

funds. Interfund transactions resulting in interfund receivables and payables are as follows:

Due from Due to
Other Funds Other Funds
General Fund $ 121,124 $ 8,563
Major Streets Fund - 11,309
Local Streets Fund - 5,707
Nonmajor Governmental Funds 8,563 104,108
$ 129,687 $ 129,687

The outstanding balances between funds resulted mainly from the time lag between the dates that (1) interfund
goods and services are provided or reimbursable expenditures occur; (2) transactions are recorded in the accounting

system; and (3) payments between funds are made.
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NOTE 6 - INTERFUND RECEIVABLES, PAYABLES AND TRANSFERS (Continued)
Transfers In Transfers Out
General Fund $ 706,682 $ 856,515
Major Streets Fund 319,204 -
Local Streets Fund 371,807 -
Nonmajor Governmental Funds 165,504 706,682

$ 1,563,197 $ 1,563,197

Transfers are used to: (1) move revenues from the fund that is required to collect them to the fund that is required or
allowed to expend them; (2) move receipts restricted to or allowed for debt service from the funds collecting the
receipts to the debt service fund as debt service payments become due; and (3) use unrestricted revenues collected
in the General Fund to finance various programs accounted for in other funds in accordance with budgetary

authorizations.

Advances from the Primary Government to Component Unit: The year ending March 31, 2025, advances to the
Component Unit totaled $771,448.

NOTE 7 - CAPITAL ASSETS

Governmental activities capital asset activity for the year ended March 31, 2025, was as follows:

Beginning Disposals Ending
Balance Additions Transfers & Adjustments Balance
Governmental Activities
Capital assets, not being depreciated:
Land $ 1,450,005 $ - $ - $ - $ 1,450,005
Construction in progress 82,358 2,073,502 (73,658) - 2,082,202
1,532,363 2,073,502 (73,658) - 3,532,207
Capital assets, being depreciated:
Buildings 13,368,246 285,500 73,658 - 13,727,404
Dock 3,517,737 331,927 - - 3,849,664
Equipment 3,329,357 - - - 3,329,357
Infrastructure 3,009,597 524,377 - - 3,533,974
Book collection 43,066 - - - 43,066
23,268,003 1,141,804 73,658 - 24,483,465
Less accumulated depreciation for:
Buildings (4,474,182) (326,573) - - (4,800,755)
Dock (604,234) (353,548) - - (957,782)
Equipment (1,909,482) (179,478) - - (2,088,960)
Infrastructure (1,145,752) (78,302) - - (1,224,054)
Book collection (43,066) - - - (43,066)
(8,176,716) (937,901) - - (9,114,617)
Total capital assets
being depreciated, net 15,091,287 203,903 73,658 - 15,368,848
Capital assets, net $ 16,623,650 $ 2,277,405 $ - $ - $ 18,901,055
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Business-type activities capital assets, net, by activity are as follows for the year ended March 31, 2025

Total
Water Sewer Landfill DPW
Capital assets, not being depreciated:
Construction in progress $ 234,881 $ 37,958,972 $ - $ 38,193,853
Capital assets, being depreciated:
Buildings 332,182 335,332 1,446,768 2,114,282
Water and sewer system 10,797,566 26,948,463 - 37,746,029
Machinery and equipment 311,456 1,095,445 2,370,483 3,777,384
11,441,204 28,379,240 3,817,251 43,637,695
Less accumulated depreciation for:
Buildings (49,867) (53,017) (1,100,822) (1,203,706)
Water and sewer system (8,784,427) (9,572,294) - (18,356,721)
Machinery and equipment (230,626) (832,137) (1,918,741) (2,981,504)
(9,064,920) (10,457,448) (3,019,563) (22,541,931)
Total capital assets
being depreciated, net 2,376,284 17,921,792 797,688 21,095,764

Capital assets, net $ 2,611,165 $ 55,880,764 $ 797,688 $ 59,289,617

Component Unit

Mackinac Island Transportation Authority’s capital asset activity for the year ended September 30, 2023, was as
follows:

Beginning Disposals Ending
Balance Additions Transfers & Adjustments Balance
Capital assets, being depreciated:
Right-to-Use-Asset $ 326,894 $ - $ - $ - $ 326,894
Leasehold Improvements 1,517,737 331,927 - - 1,849,664
1,844,631 331,927 - - 2,176,558
Less accumulated depreciation for:
Right-to-Use-Asset (204,309) (54,483) - - (258,792)
Leasehold Improvements (354,234) (303,547) - - (657,781)
(558,543) (358,030) - - (916,573)
Total capital assets
being depreciated, net $ 1,286,088 $ (26,103) $ - $ - $ 1,259,985

A depreciation expense of $358,030was charged to the operating expenses of the transportation authority.
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Long-term debt activity for the year ended March 31, 2025, was as follows:

due April 2039.* $ 2,950,000 § - $ (85000) $ 2,865,000 $ 90,000

2.7% Capital Improvement Bond,
Series 2020, due in installments
ranging from $105,000 to $165,000,
Interest due in semiannual installments

final payment due April 2035 1,605,000 - (125,000) 1,480,000 130,000

3.0% Capital Improvement Bond,
Series 2021, due in installments
ranging from $145,000 to $220,000,
Interest due in semiannual instaliments

final payment due May 2037 2,405,000 - (155,000) 2,250,000 160,000

4.0% Capital Improvement Bond,
Series 2024, due in installments
ranging from $95,000 to $235,000,
Interest due in semiannual installments

final payment due May 2051 - 3,100,000 - 3,100,000 95,000

5.00% Installment Purchase
Agreement - Land Sale, due in
monthly installments of $6,364
including interest; final payment due

April 2029, secured by real estate. 337,229 - (60,656) 276,573 64,004

Fire truck installment loan

payable to The Central Savings Bank,
due annual installments of $83,426
including interest charged at 2.64%
fiscal 2031, secured by equuipment. 594,618 - (67,721) 526,897 69,522

(24,893) (24,893) .

Discount on Bond .

Accrued compensated

absences 47,504 44 (3,004) 44,544 -

Total governmental

activities $ 7,939,351 $ 3,075,151 $ (496,381) $10,518,121 $ 608,526
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NOTE 8 - LONG-TERM DEBT (Continued)

2012 (taxable), due in annual principal installments

ranging from $102,000 to $273,000, interest due in

semi-annual installments; final payment due March

2052, secured by net revenues of the sewer and $ 5,246,000 $ - $ (122,000) $ 5,124,000 $ 126,000

water systems.

3.0% Sanitary Sewage Disposal and Water Supply

System Revenue Refunding Bonds, Series 2016,

due in annual installments ranging from $150,000 to
$190,000, interest due in semi-annual installments;

final payment due March 2028, secured by net
revenues of the sewer and water systems. 715,000 - (185,000) 530,000 190,000

1.875% Sanitary Sewage Disposal and Water Supply

System Junior Lien Revenue Bond, Series 20224, due

in annual principal installments ranging from $175,000

to $245,000, interest due semi-annual installments;

final payment due April 2043 secured by net

revenues of the sewer and water systems. 3,497,840 301,063 (350,000) 3,448,903 160,215

1.875% Sanitary Sewage Disposal and Water Supply

system Junior Lien Revenue Bond, Series 2023,

$24,000,000 due in annual principal installments ranging

from $50,000 to $90,000, interest due semi-annual

installments; final payment due October 2055, secured by

net revenues of the sewer and water systems. 50,000 - - 50,000 -

5.85% Installment Purchase Agreement due in
monthly principal and interest installments of $4,135

through March 2028 with a balloon payment of
$101,369 dueapril 2028. - 257,722 - 257,722 37,883

2.87% Act 99 Installment Purchase Agreement due in
annaul principal and interest installments of $41,240
through November 2035. 413,704 - (29,366) 384,338 30,209

Accrued Compensated Absences 33,095 - (14,679) 18,416 .

Total buisness-type
activities $ 9,955,639 $ 558,785 $ (701,045) $ 9,813,379 $ 544,307
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NOTE 8 - LONG-TERM DEBT (Continued)
Annual debt service requirements to maturity for long-term debt are as follows:
Governmental Activities Business-type Activities
Principal Interest Principal Interest
Year Ended March 31,
2026 607,281 408,956 544,308 239,839
2027 632,384 386,300 556,451 226,276
2028 652,710 362,730 671,991 226,445
2029 678,490 338,171 341,101 194,007
2030 637,155 314,202 351,044 186,076
2031-2035 3,624,244 1,175,265 1,879,355 804,175
2036-2040 2,578,777 528,089 1,963,164 580,336
2041-2045 1,062,536 134,448 1,706,678 352,113
2046-2050 - - 1,206,000 175,176
2051-2053 - - 536,000 22,248
Total $ 10,473,577 $ 3,648,161 $ 9,756,092  $ 3,006,691

Total interest expense for governmental activities for the year was $352,404.

Interest expense was charged to activities of the DPW as follow:

Water $ 5,753
Sewer 210,784
Landfill 18,265

Total interest expense $ 234,802

Impact fees collected from residents are restricted for future capital acquisitions and expansion of the water and
sewer system. The restricted balance related to these impact fees were $1,246,268, and $987,739 for March 31,

2025 and 2024 respectively.
The City's Sanitary Sewage Disposal and Water Supply System Junior Lien Revenue Bonds, Series 2012 (taxable)
include the following covenants:

To make deposits into a bond reserve account of at least $7,000 per quarter or $28,000 annually until there is
accumulated in such account the lesser of the sum of $280,000 or the reserve amount.

To make deposits into a repair, replacement, and improvement fund ("RRI") account not less than $31,667
for the life of the bond. In addition, once the bond reserve is fully funded, the RRI deposit will increase to

$59,667 for the remaining life of the bond.
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NOTE 8 - LONG-TERM DEBT (Continued)

The table below includes the balances in each reserve account, the cumulative required balances, and any overage
(shortage) related to the Sanitary Sewage Disposal and Water Supply System Junior Lien Revenue Bonds, Series
2012 (taxable) at March 31, 2025:

Comulative
Beginning Interest Ending Required Overage
Balance Deposits Earned Balance Balance (Shortage)
Bond Reserve $ 284,081 $ - $ 3,142 $ 287,223 $ 280,000 $ 7,223
Repair, replacement and
improvement fund 344.138 59,667 3,554 407,359 403,805 3,554
Total reserves $ 628219 § 59,667 $ 6,696 § 694582 § 683,805 $ 10,777

The DPW's Sanitary Sewage Disposal and Water Supply System Revenue Refunding Bonds, Series 2016 include
the following covenants:

To maintain a bond redemption fund with a balance equal to 50% of the interest due on the next interest
payment date plus 25% of the next principal payment due. This balance, however, should not exceed 100% of

the next principal and interest payment.

To maintain a bond reserve account with a balance of the lesser of (1) the maximum annual debt service of
the bond; (2) 125% of the average annual debt service; or (3) 10% of the principal amount outstanding.

The table below includes the balances in each reserve account, the cumulative required balances, and any overage
(shortage) related to the Sanitary Sewage Disposal and Water Supply System Refunding Bonds, Series 2016 at

March 31, 2024:

Comulative
Beginning Interest Ending Required Overage
Balance Deposits Earned Balance Balance (Shortage)
Bond interest and
redemption $ 71,927 % - 3 - 8 71927 % 49968 $ 21,959
Bond reserve 183,447 - 2,356 185,803 53,000 132,803
Total reserves $ 255374 § - 3 2356 $§ 257,730 § 102,968 $§ 154,762
The 2012 and 2016 reserves are allocated to the activities of the DPW as follows:
2012 2016 Total
Bond Bond 2025
Water $ - $ 13,261 $ 13,261
Sewer 683,805 88,745 772,550
$ 683,805 $ 102,006 $ 785,811
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Notes to Financial Statements
March 31, 2025

City of Mackinac Island, Michigan

NOTE 8 - LONG-TERM DEBT (Continued)

Accumulated Sick and Vacation Pay

Under the agreement between the City of Mackinac Island and the Police Officer Labor Council, Inc., sick leave is
accumulated at the rate of one day for each month of service, with a maximum accumulation of 1,080 hours. Upon
retirement an employee shall receive $100 per eight hours of all accumulated sick leave credits up to a maximum of

$8,500.

All permanent employees shall earn annual vacation leave with pay in accordance with the following schedule:

Years of Vacation
Service Hours

1 72 hours

96 hours

3 120 hours

City full-time and permanent personnel earn sick leave at a rate of one day for each month of service, with a
maximum accumulation of 60 days. All full-time and permanent personnel receive two weeks’ vacation per year.
As a result of separation, full-time and permanent personnel lose all accumulated sick and vacation leave.

NOTE 9- RISK MANAGEMENT AND LITIGATION

The City is exposed to various risks of loss related to torts; theft of, damage to, and destruction of assets; errors and
omissions; injuries to employees; and natural disasters for which it obtains coverage from commercial insurance
companies. The City has had no settled claims resulting from these risks that exceeded their commercial coverage

in any of the past three fiscal years.

NOTE 10 - LEASES

Lease Receivable-In March of 2025, the City renewed two leases with the Mackinac Island Carriage Tours with lease
terms ending March 31, 2030. Under the leases Mackinac Island Carriage Tours pays the City for use of a ticket office
booth and a taxi booth at a cost of $12,693 and $14,715 with a 3% increase each year per lease respectively. The lease
revenue is measured at the present value of the future rent payments expected to be received during the lease term at a
discount rate of 7.50%. The initial lease receivable and deferred inflow of resources related to leases was calculated at
$122,360 as of April 1, 2025. In Fiscal Year 2025, the City recognized $23,813 of lease revenue and $833 of interest

revenue under the leases.

Future minimum lease payments and net present value of these minimum lease payments included in the measurement
of the lease receivable as of March 31, 2025, are as follows:

Principal Interest
Year Amount Amount Total
2026 $ 19,309 $ 8,098 $ 27,407
2027 21,673 6,557 28,230
2028 24,245 4,832 29,077
2029 27,044 2,905 29,949
2030 30,089 759 30,848

$ 122360 $ 23151 $ 145,511
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City of Mackinac Island, Michigan

NOTE 10 - LEASES (Continued)

Deferred Inflows of Resources-The deferred inflow of resources on lease activity for fiscal year 2025 is as
follows:

Deferred
Beginning Revenue Ending
Balance Recognized Balance
Deferred Inflows of Resources
on Leases 3 22,338 3 22,338 $ -

NOTE 11 - NET INVESTMENT IN CAPITAL ASSETS

The composition of net investment in capital assets as of March 31, 2025, was as follows:

Governmental Business-type Component
Activities Activities Unit

Capital assets:
Capital assets being depreciated, net $ 15,368,848 $ 21,095,764  $ 1,259,984
Capital assets not being depreciated 3,532,207 38,193,853 -
18,901,055 59,289,617 1,259,984

Related debt:

Current bonds and notes payable 475,000 476,215 -
long-term bonds and notes payable 9,195,107 8,676,688 B
9,670,107 9,152,903 -
Net investment in capital assets $ 9,230,948 $ 50,136,714 $ 1,259,984

The composition of net investment in capital assets by activity for the business-type activities, as of March 31,
2025, was as follows:

Water Sewer Landfill Total
Capital assets:
Capital assets being depreciated, net $ 2,376,284 $ 17,921,792 § 797,688 $ 21,095,764
Capital assets not being depreciated 234,881 37,958,972 - 38,193,853
Total Capital assets 2,611,165 55,880,764 797,688 59,289,617
Less related debt:
Bonds payable 68,900 9,084,003 - 9,152,903
Notes payable 128,112 128,112 345,965 602,189
Total related debt 197,012 9,212,115 345,965 9,755,092
Net investment in capital assets $ 2,414,153 $ 46,668,649 $ 451,723 $ 49,534,525
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NOTE 12 - IMPLEMENTATION OF GASB STATEMENT NO. 100, ACCOUNTING CHANGES AND
ERROR CORRECTIONS

In June of 2022, GASB Issued Statement No. 100, Accounting Changes and Error Corrections—an amendment of
GASB Statement No. 62. The objective of this Statement is to enhance accounting and financial reporting
requirements for accounting changes and error corrections to provide more understandable, reliable, relevant,
consistent and comparable information for making decisions or assessing accountability.

The City implemented GASB Statement No. 100, Accounting Change and Error Corrections for the period ending
March 31, 2025. The effects of the implementation were limited to presentation of the footnote disclosures.

NOTE 13- IMPLEMENTATION OF GASB STATEMENT NO.101, COMPENSATED ABSENCES

In June of 2022, the GASB Statement No. 101, Compensated Absences, was issued. The objective of this Statement
is to better meet the information needs of financial statement users by updating the recognition and measurement
guidance for compensated absences. This Statement requires that liabilities for compensated absences be
recognized for (1) leave that has not been used and (2) leave that has been used but not yet paid in cash or settled
through noncash means. A liability should be recognized for leave that has not been used if (a) the leave is
attributable to services already rendered, (b) the leave accumulates, and (c) the leave is more likely than not to be
used for time off or otherwise paid in cash or settled through noncash means.

The City implemented GASB Statement No. 101, Compensated Absences, for the period ending March 31, 20254.
The effects of the implementation were limited to presentation of the footnote disclosures.
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DRAFT

Health & Welfare:
Ambulance
Medical Center

Total Health & Welfare

Public Works:
Marine Assistance Grant
General Public Works

Total Public Works

Recreation and Cultural:
Park & Recreation
Stuart House

Total Recreation and Cultural

Capital Outlay
TOTAL EXPENDITURES

EXCESS OF REVENUES OVER (UNDER)
EXPENDITURES BEFORE OTHER
FINANCING SOURCES (USES)

OTHER FINANCING SOURCES (USES):
Transfers In
Transfers Out

TOTAL OTHER FINANCING SOURCES (USES)

NET CHANGE IN FUND BALANCES

FUND BALANCE BEGINNING OF YEAR

FUND BALANCE AT END OF YEAR

Required Supplementary Information
Budgetary Comparison Schedule
General Fund

For the Year Ended March 31, 2025

Variance with

Final Budget -
Budgeted Amounts Actual Positive
Original Final Amounts (Negative)
278,880 297,880 356,723 (58,843)
30,000 30,000 30,000 -
308,880 327,880 386,723 (58,843)
472,469 432,569 428,052 4,517
472,469 432,569 428,052 4517
125,110 110,120 109,936 184
16,488 12,898 12,751 147
141,598 123,018 122,687 331
110,413 397,563 390,577 6,986
3,759,440 4,075,627 3,945,078 130,549
428,983 151,229 287,186 135,957
- 706,000 706,682 (682)
(443,747) (847,727) (856,515) 8,788
(443,747) (141,727) (149,833) 8,106
$§ (14,764) § 9,502 137,353 $ 144,063
1,510,438
1,647,791
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Required Supplementary Information
Budgetary Comparison Schedule
Major Streets

For the Year Ended March 31, 2025

Variance with

Final Budget -
Budgeted Amounts Actual Positive
Original Final Amounts (Negative)
REVENUES:
State Sources $ 255,000 $ 252,000 $ 249,543 $ (2,457)
TOTAL REVENUES 255,000 252,000 249,543 (2,457)
EXPENDITURES:
Public Works 346,100 346,800 348,247 (1,447)
Capital Outlay - 220,500 220,500 -
TOTAL EXPENDITURES 346,100 567,300 568,747 (1,447)
EXCESS OF REVENUES OVER (UNDER)
EXPENDITURES BEFORE OTHER
FINANCING SOURCES (USES) (91,100) (315,300) (319,204) (3,904)
OTHER FINANCING SOURCES (USES):
Transfers In 91,100 315,300 319,204 3,904
TOTAL OTHER FINANCING SOURCES (USES) 91,100 315,300 319,204 3,904
NET CHANGE IN FUND BALANCES $ - $ - - $ -
FUND BALANCE BEGINNING OF YEAR -
FUND BALANCE AT END OF YEAR $ -
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Required Supplementary Information
Budgetary Comparison Schedule
Local Streets

For the Year Ended March 31, 2025

Variance with

Final Budget -
Budgeted Amounts Actual Positive
Original Final Amounts (Negative)
REVENUES:
State Sources $ 33,000 $ 36,300 $ 35,208 $ (1,092)
TOTAL REVENUES 33,000 36,300 35,208 (1,092)
EXPENDITURES:
Public Works 197,100 197,250 197,015 235
Capital Outlay - 210,000 210,000 -
TOTAL EXPENDITURES 197,100 407,250 407,015 235
EXCESS OF REVENUES OVER (UNDER)
EXPENDITURES BEFORE OTHER
FINANCING SOURCES (USES) (164,100) (370,950) (371,807) (857)
OTHER FINANCING SOURCES (USES):
Transfers In 164,100 370,950 371,807 857
TOTAL OTHER FINANCIAL SOURCES (USES) 164,100 370,950 371,807 857
NET CHANGE IN FUND BALANCES $ - $ - . 3 2
FUND BALANCE BEGINNING OF YEAR -
FUND BALANCE AT END OF YEAR $ -
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City of Mackinac Island, Michigan

Supplementary Information
Combining Statement of Net Position - Department of Public Works

Proprietary Funds
March 31, 2025
Enterprise Funds
Water Sewer Landfill Totals
ASSETS:
Current Assets:
Cash and Equivalents - Unrestricted $ 345,550 $ 2,666,344 $ 267,971 $ 3,279,865
Accounts Receivable, net 15,991 37,668 16,738 70,397
Due from Other Governmental Units - 988,563 - 988,563
Prepaid Expense 14,411 11,500 3,077 28,988
Internal Balances (232,254) (1,394,051) 1,626,305 -
Total Current Assets 143,698 2,310,024 1,014,091 4,367,813
Noncurrent Assets
Restricted Cash 862,103 2,201,795 293,884 3,357,782
Restricted Investments 60,728 433,124 - 493,852
Capital Assets (Not Depreciated) 234,881 37,958,972 - 38,193,853
Capital Assets (Net of Accumulated Depreciation) 2,376,284 17,921,792 797,688 21,095,764
Total Noncurrent Assets 3,533,996 58,515,683 1,091,572 63,141,251
TOTAL ASSETS 3,677,694 60,825,707 3,005,663 67,509,064
LIABILITIES:
Current Liability:
Accounts Payable 12,877 1,073,535 46,731 1,133,143
Accrued Liabilities 14,034 14,832 7,489 36,355
Accrued Interest Payable 1,592 13,673 1,530 16,795
Bonds Payable - due within one year 24,700 451,515 - 476,215
Notes Payable - due within one year 10,069 10,069 47,954 68,092
Total Current Liabilities 63,272 1,563,624 103,704 1,730,600
Noncurrent Liabilities:
Vested Employee Benefits - Due in more than one year 7,451 7,167 3,796 18,414
Bonds Payable - due after one year 44200 8,632,488 - 8,676,688
Notes Payable - due after one year 118,043 118,043 298,011 534,097
Total Noncurrent Liabilities 169,694 8,757,698 301,807 9,229,199
TOTAL LIABILITIES 232,966 10,321,322 405,511 10,959,799
NET POSITION:
Net Investment in Capital Assets 2,414,153 46,668,649 451,723 49,534,525
Restricted:
Capital Improvements 535,895 710,373 - 1,246,268
Debt Service 13,261 772,550 - 785,811
Unrestricted 481,419 2,352,813 2,148,429 4,982,661
TOTAL NET POSITION $ 3,444,728 $ 50,504,385 $ 2,600,152 $ 56,549,265
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Supplementary Information
Combining Statement of Revenues, Expenses, and
Changes in Net Position - Department of Public Works

City of Mackinac Island, Michigan

Proprietary Funds
For the Year Ended March 31, 2025
Enterprise Funds
Water Sewer Landfill Totals
OPERATING REVENUES:
Charges for Services $ 48,902 34,280 $ 1,272,018 $ 1,355,200
Charges for Services pledged as
security for revenue bonds 915,239 1,738,915 - 2,654,154
Total Operating Revenues 964,141 1,773,195 1,272,018 4,009,354
OPERATING EXPENSES
Cost of Sales & Services:
Salaries 238,861 248,879 174,523 662,263
Fringe Benefits 100,902 81,005 83,095 265,002
Equipment Insurance 29,084 23,816 6,284 59,184
Collection Supplies - - 63,608 63,608
Maintenance/Repairs 163,154 45,257 41,720 250,131
Process Chemicals 32,112 44,399 - 76,511
Lab Supplies 19,862 22,431 - 42,293
Process Monitoring - 15,360 - 15,360
Sludge Removal 227 102,427 - 102,654
Lab Certification (MDPH) 808 - - 808
Contract Lab Services 2,535 11,991 - 14,526
Bulk Item Removal - - 645,594 645,594
Ground Water Monitoring - - 4,004 4,004
Electrical Power 89,188 143,680 9,276 242,144
Recyclable collection - - 51,763 51,763
Fuel 1,937 1,657 10,532 14,126
Recyclable Shipping - - 40,221 40,221
HHW Program - - 16,690 16,690
Total Cost of Sales & Services 678,670 740,902 1,147,310 2,566,882
Administrative:
DPW- Administrative Salaries 82,381 66,263 30,445 179,089
Safety Program 1,015 7,656 168 8,839
Engineering (consulting) 150 8,533 8,683
Accounting Fees 11,545 11,545 11,545 34,635
Legal 1,210 3,755 380 5,345
Engineering 282 1,146 - 1,428
Freight 4,017 5.302 4,639 13,958
Telephone 6,245 10,228 6,552 23,025
Office Supplies 2,247 2,017 583 4,847
Postage 2,051 2,051 2,051 6,153
Uniforms 993 500 1.913 3,406
Training & Seminars 4,093 - 200 4,293
Miscellaneous 20,587 25,922 16,382 62,801
Total Administrative 136,816 144,918 74,858 356,592
Depreciation 297,692 448,885 98,347 844,924
TOTAL OPERATING EXPENSES 1,113,178 1,334,705 1,320,515 3,768,398
OPERATING INCOME (LOSS) (149,037 438,490 (48.497) 240,956
NON-OPERATING REVENUES (EXPENSES)
Property Taxes - 238,398 129,046 367,444
Impact Fees 98,241 160,288 - 258,529
Federal Sources - 31,711,618 - 31,711,618
Interest & Rental Revenue 20,997 118,706 26,326 166,029
Loss on Sale of Assets - (63,976) - (63,976)
Other Revenues 75 16,181 - 16,256
Interest Expense (5,753} 210,784 (18.265) (234,802)
Total Non-operating Revenues (Expenses) 113,560 31,970,431 137,107 32,221,098
CHANGE IN NET POSITION (35,477) 32,408,921 88,610 32,462,054
NET POSITION, APRIL 1 3,480,205 18,095,464 2,511,542 24,087,211
NET POSITION, MARCH 31 3 3,444,728 50,504,385 $ 2,600,152 $ 56,549,265
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City of Mackinac Island, Michigan

Cash Flows From Operating Activities:
Cash Received from Customers or Users
Cash Payments to Employees
Cash Payments for Operating and Administrative Expenses

Net Cash Provided by Operating Activities

Cash Flows from Non-Capital Financing Activities:
Cash Collected from Property Taxes
Impact Fees
Federal Grant
Other Receipts

Net Cash Provided (Used) by Non-Capital Financing Activities

Cash Flows From Capital and Related Financing Activities:
Purchase of Capital Assets
Note Proceeds
Bond Proceeds
Principal Paid on Notes
Principal Paid on Bonds
Interest Payments

Net Cash Used by Capital and Related Financing Activities

Cash Flows From Investing Activities:
Interest Income
Rental Income
(Purchase), Sale, or Reclass of Investments

Net Cash Provided by Investing Activities

Net Increase in Cash and Cash Equivalents

Cash and Equivalents, Including Restricted at Beginning of Year
Cash and Equivalents, Including Restricted at End of Year

Restricted Cash, End of Year
Cash and Equivalents, End of Year

RECONCILIATION OF OPERATING INCOME (LOSS) TO

NET CASH PROVIDED (USED) BY OPERATING ACTIVITIES:

Operating Income (Loss)

Adjustments to reconcile operating income (loss) to net cash provided

by operating activities:
Depreciation Expense

Changes in operating assets and labilities which provided (used) cash

Accounts Receivable

Taxes Receivable

Due from Other Governments
Prepaids

Accounts Payable

Accrued Liabilities

Accrued Interest

Compensated Absence Payable

Net Cash Provided by Operating Activities

DRAFT

Supplementary Information

Combining Statement of Cash Flows - Department of Public Works

Proprietary Funds
For the Year Ended March 31, 2025

Enterprise Funds
Water Sewer Landfill Totals
$ 961,056 $ 3,294,754 1,301,220 5,557,030
(326,648) (320,279) (206,516) (853,443)
(499,204) (1,910,065) (1,018,951) (3,428,220)
135,204 1,064,410 75,753 1,275,367
- 238,398 129,046 367,444
98,241 160,288 - 258,529
- 31,711,618 - 31,711,618
75 16,181 - 16,256
98,316 32,126,485 129,046 32,353,847
(7,237) (32,180,705) (257,722) (32,445,664)
- - 257,722 257,722
- 301,063 - 301,063
(9,791) (9,790) (49,657) (69,238)
(24,050) (632,949) - (656,999)
(5,753) (210,784) (18,265) (234,802)
(46,831) (32,733,165) (67,922) (32,847,918)
10,432 108,141 15,760 134,333
10,565 10,565 10,566 31,696
(310) (23,612) - (23,922)
20,687 95,094 26,326 142,107
207,376 552,824 163,203 923,403
1,000,277 4,315,315 398,652 5,714,244
1,207,653 4,868,139 561,855 6,637,647
862,103 2,201,795 293,884 3,357,782
$ 345,550 $ 2,666,344 $ 267,971 $ 3,279,865
$ (149,037) § 438,490 $ (48497) $ 240,956
297,692 448,885 98,347 844,924
(3,085) 1,081 26,878 24,874
- 4,293 2,324 6,617
- 1,516,185 - 1,516,185
(2,302) 173,138 (316) 170,520
(2,520) (1,497,166) (1,317) (1,501,003)
1,335 776 479 2,590
(138) (15,359) (118) (15,615)
(6,741) (5,913) (2,027) (14,681)
$ 135,204 $ 1,064,410 $ 75,753 $ 1,275,367
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City of Mackinac Island, Michigan DB_A_E I

Supplementary Information
Schedule of Indebtedness
March 31,2025

Original Interest
Amount Interest Date of Amount Payable if Held
of Issue Rate Maturity Outstanding to Maturity
Governmental-type activities
2019 Capital Improvement Bond $ 3,255,000 4.64 04/01/25 90,000 130,848
Payments Due 4.64 04/01/26 95,000 126,556
Principal and interest - April 1st 4.64 04/01/27 100,000 122,032
Interest only - October 1st 4.64 04/01/28 105,000 117,276
4.64 04/01/29 120,000 112,056
4.64 04/01/30 190,000 104,864
4.64 04/01/31 200,000 95,816
4.64 04/01/32 210,000 86,304
4.64 04/01/33 215,000 76,444
4.64 04/01/34 230,000 66,120
4.64 04/01/35 240,000 55,216
4.64 04/01/36 250,000 43,848
4.64 04/01/37 260,000 32,016
4.64 04/01/38 275,000 19,604
4.64 04/01/39 285,000 6,612
2.865.000 1,195,612
2020 Capital Improvement Bond 3 2,070,000 2.70 10/01/25 130,000 39,960
Payments Due 2.70 10/01/26 135,000 36,450
Principal and interest - October 1st 2.70 10/01/727 140,000 32,805
Interest only - April 1st 2.70 10/01/28 140,000 29,025
2.70 10/01/29 145,000 25,254
2.70 10/01/30 150,000 21,330
2.70 10/01/31 155,000 17,280
2.70 10/01/32 160,000 13,095
2.70 10/01/33 160,000 8,775
2.70 10/01/34 165,000 4.455
1,480,000 228,429
2021 Capital Improvement Bond % 2,700,000 3.00 5/1/2025 160,000 65,100
Payments Due 3.00 5/1/2026 165,000 60,225
Principal and interest - May 1st 3.00 5/1/2027 165,000 55,275
Interest only - November 1st 3.00 5/1/2028 175,000 50,175
3.00 5/1/2029 180,000 44,850
3.00 5/1/2030 185,000 39,375
3.00 5/1/2031 190,000 33,750
3.00 5/1/2032 195,000 27,975
3.00 5/1/2033 200,000 22,050
3.00 5/1/2034 205,000 15,975
3.00 5/1/2035 210,000 9,750
3.00 5/1/2036 220,000 3,300
2,250,000 427,800
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City of Mackinac Island, Michigan

Schedule of Indebtedness

March 31, 2025
Original Interest
Amount Interest Date of Amount Payable if Held
of Issue Rate Maturity Outstanding to Maturity
2024 Capital Improvement Bond $ 3,100,000 4.00 9/1/2025 95,000 146,780
Payments Due 4.00 9/1/2026 100,000 141,905
Principal and interest - May 1st 4.00 9/1/2027 105,000 136,780
Interest only - November 1st 4.00 9/1/2028 110,000 131,405
4.00 9/1/2029 115,000 125,780
4.00 9/1/2030 120,000 119,905
4.00 9/1/2031 125,000 113,780
4.00 9/1/2032 130,000 107,405
4.00 9/1/2033 140,000 100,655
4.00 9/1/2034 145,000 93,530
4.00 9/1/2035 155,000 86,456
4.00 9/1/2036 160,000 79,408
4.00 9/1/2037 170,000 71,983
4.00 9/1/2038 175,000 64,111
4.00 9/1/2039 185,000 55,786
4.00 9/1/2040 195,000 46,876
4.00 9/1/2041 205,000 37,376
4.00 9/1/2042 210,000 27.468
4.00 9/1/2043 225,000 16,971
4.00 9/1/2044 235,000 5,757
3,100,000 1,710,117
Total governmental-type activities bond indebtedness $ 9,695,000 $ 3,561,958
Business-type activities
Sanitary Sewage Disposal and Water Supply System 3 2,050,000 2.08 03/01/26 190,000 11,024
Revenue Refunding Bonds, Series 2016 208 03/01/27 190,000 7,072
Payments Due 2.08 03/01/28 150,000 3,120
Principal and interest - March 1st
Interest only - September 1st 530,000 21,216
Sanitary Sewage Disposal and Water Supply System 3 5,011,100 3.00 03/01/26 126,000 140,910
Tunior Lien Revenue Bonds, Series 2012 (Taxable) 3.00 03/01/27 130,000 137,446
Payruents Due 3.00 03/01/28 134,000 133,870
Principal and interest - February Ist 3.00 03/01/29 138,000 130,186
Tnterest only - August 1st 3.00 03/01/30 142,000 126,390
3.00 03/01/31 146,000 122,486
3.00 03/01/32 150,000 118.470
3.00 03/01/33 155,000 114,346
3.00 03/01/34 159,000 110,082
3.00 03/01/35 164,000 105,710
3.00 03/01/36 169,000 101,200
3.00 03/01/37 174,000 96,552
3.00 03/01/38 179,000 91,768
3.00 03/01/39 185,000 86,846
3.00 03/01/40 190,000 81,758
3.00 03/01/41 196,000 76,532
3.00 03/01/42 202,000 71,142
3.00 03/01/43 208,000 65,588
3.00 03/01/44 214,000 59,868
3.00 03/01/45 221,000 53,982
3.00 03/01/46 227,000 47,906
3.00 03/01/47 234,000 41,662
3.00 03/01/48 241,000 35,228
3.00 03/01/49 248,000 28,600
3.00 03/01/50 256,000 21,780
3.00 03/01/51 263,000 14,740
3.00 03/01/52 273,000 7,508
5,124,000 2,222,556
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