CITY OF MACKINAC ISLAND
AGENDA

REGULAR CITY COUNCIL MEETING

Wednesday, October 15, 2025 at 4:.00 PM
City Hall — Council Chambers, 7358 Market St., Mackinac Island, Michigan

VI.

VII.

VIII.

XI.

Call to Order

Roll Call

Pledge of Allegiance

Additions to / Adoption of Agenda
Approval of Minutes

a. Minutes of the Special Annual Joint Meeting of the City Council & State Park
Commission, held on September 26, 2025

b.  Minutes of the Regular Meeting, held on October 1, 2025
Approval of the Treasurer's Report

a. October 15, 2025 Treasurer's Report

Approval of Payments for:

a. 10.15.2025 Payroll Reports

Committee Reports

Correspondence

Old Business

a. Discussion and / or action regarding Zoning Board of Appeals make-up

b.  Discussion and / or action regarding the Mackinac County Local Road Improvement
Program Intergovernmental Agreement

c. Request for approval of a vehicle permit, submitted by BC David Inc., to haul a large

door & window package for replacement at the Gilmer Cottage — 7575 Main St.
New Business

a. Request for approval to set a special City Council meeting for Wednesday, October
22, 2025 at 1:00 pm to conduct interviews for the position of Chief of Police

b. Request for approval of the purchase of a new computer for the Police Department



10/15/2025

c.

|

|®

|

=

|~

E

>

|©

|

|

Council Agenda Page | 2
Discussion and / or action regarding the 2026 KMG Budget (Forest Way
Townhomes)

Discussion and / or action regarding the 2025 — 2026 winter boat schedule,
submitted by Arnold Transit

Request for approval to award the bid for an abandoned snowmobile to Jeff Morse

Request for approval of a vehicle permit, submitted by the Department of Public
Works, for monthly chlorine deliveries to the Water Filtration Plant

Request for approval of (2) trailer permits, submitted by Enterprise Vending, to
remove arcade games from Mission Point for the season

Request for approval of a trailer permit, submitted by Craig Beeck, to park a trailer on
Market Street at My Front Porch (7541 Market Street), for the day to remove items
from the store

Request for approval of an Off-Island Business License, submitted by North Point
Building & Development, Inc.

Request for approval of an Off-Island Business License, submitted by Moore’s
Quiality Construction

Request for approval of a trailer permit, submitted by Moore’s Quality Construction,
for work at Mission Point Resort

Request for approval of an annual vehicle permit, submitted by Mission Point

Request for approval of a trailer permit, submitted by CertaPro of Grand Rapids, for
painting work at Mission Point Resort

Request for approval of (2) vehicle permits, submitted by Mission Point Resort, for
propane deliveries

Request for approval of a vehicle permit, submitted by Grand Hotel, to remove the
intake lines for the Woods 9 irrigation lake line pump

Request for approval of a vehicle permit, submitted by Spence Brothers, to have a
dumpster delivered to the Visitor Center, located at 7165 Main St., and stored in the
alley between the Visitor Center and Chippewa Hotel

Request for approval of (6) vehicle & (1) trailer permit, submitted by Belonga
Excavating, for work at the Jaquiss build, located at 6948 Main St.

Request for approval of (4) vehicle permits, submitted by Belonga Excavating, for
work at the May Cottage, located at 1395 Cadotte Ave.

Request for approval of (4) vehicle permits, submitted by Belonga Excavating, for
work at the Benser build, located at 1274 Mission St.
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t. Request for approval of (5) vehicle & (1) trailer permit, submitted by Belonga
Excavating, for work at the Cawthorne trail (State Park, in front of Mission Point)

u. Request for approval of (3) vehicle permits, submitted by Belonga Excavating, for
work at the Wenzel build, located on Lot 3 — Forest Bluff

V.  Request for approval of a vehicle& trailer permit, submitted by Plutchak Crane
Rental, to set modular sections at the Jaquiss build, located at 6948 Main St.

w. Request for approval of (5) vehicle & (3) trailer permits, submitted by Forbes

Construction, for asphalt repairs in Harrisonville (AT&T 2024 project)

X.  Request for approval of (2) vehicle permits, submitted by Darrow Brothers
Excavating, for work at the Bonzheim build, located at 4311 Pine Cove Ln.

y.  Request for approval to enter in to closed session to discuss ongoing litigation
XIl. Miscellaneous / General Council Discussion / Additional Agenda Items

XIlll. Adjournment



CITY OF MACKINAC ISLAND

SPECIAL ANNUAL JOINT MEETING OF THE CITY COUNCIL &
STATE PARK COMMISSION MINUTES

Friday, September 26, 2025 at 11:00 AM
Sugar Loaf Room - Conference Center, Mission Point Resort - 6633 Main St.
Mackinac Island, Ml 49757

I.  Callto Order
Mayor Doud called the meeting together at 11:00 am

Il. Roll Call
City of Mackinac Island:
- Present - Absent
o Margaret Doud - Steven Moskwa
Trista France - Jason St. Onge
Danielle Leach
Michael Ruddle
David Lipovsky
Erin Evashevski
Richard Chambers
Tom Corrigan
Anneke Myers
Lindsey White

O O O O O O O O O

Mackinac Island State Park Commission:
- Present - Absent
o Daniel Loepp - None.
Richard Manoogian
Phillip Pierce
Elizabeth Driscoll Boyd
Marlee Brown
Lori Frohoff
Hank Meijer
Nathan Gambill
Steve Brisson
Kathy Cryderman
Dominick Miller
Craig Wilson

0O O 0O O O O O O 0 O O

VII. New Business

Director’s Report — Steven Brisson, Mackinac State Historic Parks
- Numbers for the Park have been a down this year (as we have been hearing from many other
businesses this summer)
- Construction projects
= Moving the back entrance down to the historic entrance at the north sally port
e This will be completed by spring for the 2026 season
= Visitor Center
e This fall will begin gutting the first floor of including the restrooms
e This building was last update in the 1980s
» Replacement of the retaining wall on the East Bluff below Keogh's
e Project will begin in late October / early November
e Road will be completely shut down - all cottagers have been notified with
alternate routes to access their homes
e Working with the Department of Public Works since there is a watermain that
runs the length of the project
= Tree clearing will take place at the airport to prepare for the installation of a new
hanger
e Will provide storage and repair space
- Chairman Loepp noted the potential governmental shutdown — if this does happen, the only
thing the State Park will be able to operate / have open will be the airport
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Wastewater Treatment Plant project update — Department of Public Works
- Allen Burt, Director of the Department of Public Works (DPW), was unable to attend the
meeting. Mayor’s Assistant Trista France read an update provided by Director Burt

= Currently about four (4) to six (6) months behind schedule on the Wastewater
Treatment Plant (WWTP) expansion project

= Original completion date was Fall 2025, now looking at April 2026

= Once work has been complete, both the new and old plant will run simultaneously for
about one (1) month before shutting down the old plant completely

e Some of the old plant will be merged in to the new plant, with the rest being
demolished
= Currently staying on budget

Discussion regarding Electric Bicycles
- Attorney Evashevski

»  Working on updating the City’s Electric Bike Ordinance

= Work on a better practice procedure with the ferry companies to help control what is
coming to the Island

=  Will be looking in to an application process for people who are looking to bring an
electric bike on the boat — this will be handled through the Police Department

= Looking to update the licensing process on-island to include the requirement of a
doctor’s note

Ferry Boat Update:
- Attorney Evashevski informed the Commission of the following:
= The City is currently in ongoing litigation with Hoffman since their purchase of
Mackinac Island Ferry Company
* On March 25, 2025, Shepler’s Ferry & Arnold Transit filed against the City of
Mackinac Island under Admiralty Law
e Stating the City of Mackinac Island does not have the authority to determine
if there is no competition between boat lines or to regulate fares, fees, and
schedules (as stated in the Franchise Agreement)
= The City filed a counter suit for breach of contract and anti-trust issues
= Both boat lines began charging unapproved parking rates and increased ticket prices
in May 2025 (these were previously denied by the City in December 2024)
= Mayor Doud reminded the Commission that over 80% of Mackinac Island is
designated State Park land, and that these increased boat prices will affect numbers
across the board

Storm Cleanup:
- City completed their clean up by early May
- State Park is still in the process of completing their cleanup
- City is in the final stages of submitting their reimbursement to FEMA

IX. Adjournment
There being no further business, motion made by Myers, seconded by Corrigan, at 11:45 am.
Voting Yea: Chambers, Corrigan, Moskwa, Myers, White, St. Onge

Margaret Doud, Mayor Danielle Leach, City Clerk



CITY OF MACKINAC ISLAND

REGULAR CITY COUNCIL MEETING MINUTES
Wednesday, October 01, 2025 at 4:00 PM

City Hall - Council Chambers, 7358 Market St., Mackinac Island, Michigan

VI.

VII.

X.

Call to Order
Mayor Doud called the meeting to order at 4:00 pm

Roll Call
PRESENT

e Richard Chambers
Tom Corrigan
Steven Moskwa
Anneke Myers
Lindsey White
Jason St. Onge

Additions to / Adoption of Agenda
Motion made by Myers, seconded by Corrigan, to adopt the agenda as presented.
Voting Yea: Chambers, Corrigan, Moskwa, Myers, White, St. Onge

Approval of Minutes
Minutes of the Regular City Council meeting, held on September 17, 2025
Mayor Doud stated that the minutes stood approved as presented.

Approval of the Treasurer's Report
Mayor Doud stated that the report would be placed on file as presented.

Approval of Payments for:
Motion made by Moskwa, seconded by Chambers, to approve the bills & payroll as presented.
Voting Yea: Chambers, Corrigan, Moskwa, Myers, White, St. Onge

Correspondence
- Email from Melissa Croghan regarding road repair on Hubbard St. in the Annex
o Road has become progressively worse and more rocky / uneven
o Councilwoman Myers suggested putting a note in the file to discuss this for next year's
budget
Motion made by Corrigan, seconded by Chambers, to send the matter to the Streets Committee for
further discussion.
Voting Yea: Chambers, Corrigan, Moskwa, Myers, White, St. Onge

- Letter of notification from Corporal Bradford regarding State Park range training
o Have obtained permission from the State Park to utilize the range
= Planning for October 14" from 2:00 pm to 6:00 pm
= Weather backup date — October 22"
o Continuing Professional Education (CPE) - responsible for the training of seasonal and
year-round officers, so the training needs to happen before the seasonal officers leave
(end of October)
o The Department will be in contact with the taxi's & airport regarding a finalized date and
time

- Letter of support submitted by Corporal Bradford & the M.I. Police Union, encouraging
Dwayne Miedzianowski to be hired as the next Chief of Police.
Motion made by Myers, seconded by Moskwa, to place the letter on file.
Voting Yea: Chambers, Corrigan, Moskwa, Myers, White, St. Onge

Old Business
- Councilman Corrigan:
o October 13" — October 17" Astrea will be making the full changeover to Spectrum
= There will be a temporary store set up on the Coal Dock from 10/13 — 10/17 from
9:00 am —5:00 pm
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- Councilman St. Onge inquired about an update regarding applications for the Chief of Police
position
o Mayor’s Assistant Trista France noted that she has received (2) internal applications and
have not received any external applications
o Applications are due by Friday, October 3, 2025, by 4:00 pm

- Discussion and / or action regarding Zoning Board of Appeals make-up
o Councilman St. Onge noted that he was not in favor of appointing someone to the ZBA
= The easiest way to solve this issue would be for Councilwoman Myers to resign
from the Planning Commission, but it is also nice to have that liaison
o Attorney Evashevski noted that having an alternate is a good idea, regardless of what
route is taken with this issue
o Councilwoman Myers commented that the Council could look in to the option of
appointing a different City of Mackinac Island elected official such as the City
Supervisor or City Assessor
= Attorney Evashevski will need to look in to this option
Motion made by Moskwa, seconded by Myers, to table the matter for another two (2) weeks
Voting Yea: Chambers, Corrigan, Moskwa, Myers, White, St. Onge

XI.  New Business
- Discussion of electric bike battery disposal
o Not taken by the Department of Public Works (DPW)
o DPW Director Allen Burt recommended taking the batteries to the annual hazardous
waste collection day (held each year in October)
o Can also take them to an off-island recycling center

- Letter to Citizen’s National Bank in Cheboygan for change of signatories
o Adding Kaitlynn Bazinau as the new Treasurer as well as Councilwoman Myers
(recommended by the accountants) and leaving Lynsey Landis on as a representative
from Rehman (accounting)
Motion made by Myers, seconded by St. Onge, to approve the updated signatures.
Voting Yea: Chambers, Corrigan, Moskwa, Myers, White, St. Onge

- Mackinac County Local Road Improvement Program Intergovernmental Agreement

o Clerk & Mayor Doud can reach out to Judy St. Louis to see if she has any insight on

this

o Attorney Evashevski voiced concerns about $10,000.00 being the set number (received

since 2016)

o Clerk would like more explanation on the noted application process with commission
Motion made by Moskwa, seconded by Corrigan, to table the agreement for two (2) weeks for
further information.

Voting Yea: Chambers, Corrigan, Moskwa, Myers, White, St. Onge

- (1) vehicle permit, submitted by DLD Environmental, for the annual household waste
collection
Motion made by St. Onge, seconded by Myers, to approve the vehicle permit and waive the
fee.
Voting Yea: Chambers, Corrigan, Moskwa, Myers, White, St. Onge

- (6) vehicle & (8) trailer permits, submitting by Dickinson Homes, to set the Jaquiss residence
located at 6948 Main St. Vehicles & trailers will arrive on November 11" and will be used for
10 days. Modular sections will be stored at British Landing & then Mission Point starting
November 3.,
o Dickinson will need to arrange with Sam Barnwell about moving trailers and such that
were approved to arrive on November 1% to the Harbour View Inn on Main Street
Motion made by St. Onge, seconded by Moskwa, to approve the trailer & vehicle fees.
Voting Yea: Chambers, Corrigan, Moskwa, Myers, White, St. Onge

- (1) trailer permit, submitted by Advanced Inc, for awning work at the Grand Hotel. Trailer will
arrive on October 27" and will be in use for five (5) days.
Motion made by St. Onge, seconded by Corrigan, to approve the trailer permit.
Voting Yea: Chambers, Corrigan, Moskwa, Myers, White, St. Onge
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- (1) preapproved vehicle & trailer permit, submitted by Belonga Excavating, for emergency
sewer repair at the Inn at Stonecliffe — 8593 Cudahy Cir. Vehicle & trailer arrived on
September 24" and was in use for two (2) days.

Motion made by St. Onge, seconded by Moskwa, to approve the vehicle & trailer permit.
Voting Yea: Chambers, Corrigan, Moskwa, Myers, White, St. Onge

- (1) vehicle permit, submitted by BC David Inc., to haul a large door & window package for
replacement at the Gilmer Cottage — 7575 Main St.
o Councilwoman Myers noted that they should procure a letter from Mackinac Island
Service Company stating they will not haul the items via dray
o Councilman St. Onge requested a picture of the proposed van
o Councilman Moskwa suggested they could also look in to using a trailer that could be
hauled by dray depending on the loaded weight
Motion made by St. Onge, seconded by Moskwa, to table the application for further
information.
Voting Yea: Chambers, Corrigan, Moskwa, Myers, White, St. Onge

- (1) vehicle permit, submitted by Lindsey Schunk, to repair a roof leak at the back building at
their residence, located at 7714 Main St. Vehicle will arrive on October 2" and will be in use
for eight (8) days.

Motion made by Myers, seconded by Moskwa, to approve the vehicle permit.
Voting Yea: Chambers, Corrigan, Moskwa, Myers, White, St. Onge

XI1. Miscellaneous / General Council Discussion / Additional Agenda Items
Councilman St. Onge requested pre-approval for a vehicle permit for the Fire Department’s annual
air pack testing, taking place on October 13",
Motion made by Myers, seconded by Moskwa, to approve the vehicle permit.
Voting Yea: Chambers, Corrigan, Moskwa, Myers, White, St. Onge

Councilwoman Myers inquired about the winter boat schedule
o Mayor Doud responded that the schedule will be presented for the October 15" Council
meeting
= Schedule should be email to the Clerk by October 8" to send to the Council for
review prior to October 15th meeting

Councilman Moskwa inquired about the letter from the Coast Guard regarding the hauling of
electric bikes on passenger boats
o Attorney Evashevski noted that she has seen the letter, but needs more information
o Veronica Dobrowolski of Arnold Transit commented that she is waiting for further
clarity from the Coast Guard.
= Spoke with a Coast Guard representative last week and still not sure what the
"rule™ is. Will be according to each vessel — bike has to be away from stairwells
& passengers

XII1. Adjournment
There being no further business, motion made by Myers, seconded by Chambers, to adjourn the
meeting at 4:52 pm.
Voting Yea: Chambers, Corrigan, Moskwa, Myers, White, St. Onge

Margaret Doud, Mayor Danielle Leach, City Clerk



TREASURER'S REPORT

COMBINED CASH
General Fund, Library Fund and Street Funds
October 15, 2025
Cash on Hand - October 1, 2025 $1,202,889.08
Deposits 112,688.75
September Interest, General Fund 77-0131-1 1,223.59
1,316,801.42
LESS: Disbursements - October 2, 2025 (323,487.64)
Funds held in CD's 122,887.09
Cash on Hand - October 15, 2025 $ 993,313.78
Line 5 Fund Balance $ 21,018.73
Forest Way Town Homes, Debt $ 143,622.64
REVENUE DEPOSITED FOR PERIOD
2025 SUMMER TAXES
3.403 City Operations 26,310.80
3.403 Fire Truck Debt 1,084.60
3.618 Admin Fees 1,011.81
3.664 Interest 281.77
3.996 State - Major Street, September 2025 5,691.24
3.997 State - Local Street, September 2025 2,876.01
3.550 State - 591 Vendor (MDOT) September 2025 35,964.71
3.552 State - Law Enforcement Distribution, PA 302, MCOLES 1,467.20
3.675 Rent, City Housing 10.02.2025 2,223.58
3.457 Vehicles 465.00
Bob Hoffman, Hoffman Haus, 10/3-10/13 15.00
Lindsey Schunk,Corner Cottage, Approved 10/1, 275.00
Mission Point Resort,6633 Main St, Approved 9 175.00
3.696 MIPD - Bicycle Auction 126.00
3.490 MIPD - Bicycle Licenses 200.00
3.491 MIPD - Bicycle Impounds 365.00
3.660 MIPD - Civil Infractions 770.00
3.600 Build, 7714 Main Street,Lindsey Schunk 1,350.00
3.600 Build, 8476 Stockbridge, Jill Connell 194.40
3.600 Build, 3007 Tilly Demo, Servpro 200.00

3.600 Building, 7534 6th St, B & C Contractor Services 120.00



Kaitlynn Bazinau, Treasurer
City Of Mackinac Island

3.600 HDC app, 7263 Main Street, Melanie Libby

3.600 HDC & Zoning, 7295 Main Street, Lindsey Schunk
3.600 HDC, 7752 Lakeshore Dr, Ann Mary Cusack

3.600 HDC, 8246 Lakeview Blvd, Lee Sauvageau

3.600 Zoning, 7255 Main Street, Melanie Libby

3.451 Veronica Dobrowolski, Main Dock, Sign Permit

3.696 Community Foundation, GLIA Summit Registration

3.600 Right of Burial, Sarah Porter, 3 lots

3.600 Cemetery Corner Markers, Sarah Porter

3.675 Community Hall, Secretary of State

3.693 Adkinson,Need,Allen & Rentrop Reimbursement for overpayme
3.703 Michigan Municipal League (MML) 2025 Dividend

987.000 Library

3.591 Donations 118.50
3.625 Book Sales 155.50
3.627 Copy Income 48.75

TOTAL DEPOSITED FOR PERIOD

ACH 09/29/25
DEPOSIT 10/10/25
ACH 10/02/25
ACH 10/09/25

750.00
1,000.00
25.00
25.00
400.00

40.00

1,600.00
1,200.00
25.00
50.00
16,728.88
9,820.00
322.75

112,688.75

8,567.25
66,689.59
35,964.71

1,467.20



Payroll October 16, 2025

Prime

Vaca/
Personl/| Reg/OT

Employee Rate of Pay Reg. |OT Hldy |Sick (:50) Gross Wage
Alexander, Douglas $27.18 84| 175 35 $3,014.10
Alexander, Douglas $13.59 31 $421.29
Bagbey, Gwendolyn $1,598.40 1 $1,598.40
Bazinau, Kaitlynn $1,940.88 1 $1,940.88
Bradford, Justin $33.18 84 3 87 $2,979.93
Bradford, Justin $16.59 21 $348.39
Bradley, Dennis $21.44 64 $1,372.16
Cowell], Ella $18.64 64 $1,192.96
Davis, Joseph $31.60 84| 0.75 84 $2,731.95
Dombroski, Dennis $62.99 0 $0.00
Doud, Margaret $382.00 0 $0.00
Dziobak, Andrew $33.18 84 $2,787.12
France, Trista $2,322.10 1 $2,322.10
Gruits, Michael $3,928.44 1 $3,928.44
Kaminen, Cory $31.60 84 2 84 $2,791.20
Kaminen, Cory (On Call) $15.80 12 $189.60
Kuemin, Kassandra $29.09 80 $2,327.20
Kuemin, Kassandra (On Call) $14.55 12 $174.60
Leach, Danielle $1,940.88 1 $1,940.88
Lipovsky, David $58.71 78 $4,579.38
Miedzianowski, Dwayne $31.60 71.5 1.5 12.5 $2,725.50
Patay, Mary $1,895.55 1 $1,895.55
Pereny, Kathryn $26.00 39 8 $1,222.00
Rollins, Christine $23.69 11.5 $272.44
Ross, Christian $22.10 80 $1,768.00
Ruddle, Mike $32.28 80 1 $2,630.82
Saleem, Hamza $24.02 84 2 84 $2,131.74
Saleem, Hamza $12.01 7 $84.07
Schmidt, Jacob $18.03 72 $1,298.16
Simmons, Alison $15.90 36.5 $580.35
St. Onge, Anne L. $23.71 78 $1,849.38
Stafford, Audrey $15.80 30 $474.00
Stakoe, Joseph $3,307.70 1 $3,307.70
Towns, Paige $14.50 80 $1,160.00
Wischmeyer, McKenna $23.39 84 0.5 $1,982.30

TOTAL $60,022.58
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Payroll Journal Report

Payroll Period: 09/28/2025 - 10/11/2025
Report Created On: 10/14/2025

Employee Earnings

Payroll period: 09/28/2025 - 10/11/2025 Pay day: 10/16/2025

City of Mackinac Island
7358 Market St.
P.O. Box 455

Mackinac Island, Ml 49757

E]TO':L‘:Z%%“ Employment Earnings Deductions/Contributions Employee Taxes Employer Taxes Totals
Employee Type | Payment |Description |Hours Rate |Total Description [E)Edpllg%,ig?\ E?&"i’gﬁ{i on Description | Amount | Description Amount | Description | Amount
Alexander, Douglas | Paid by the hour Dg;escn‘ Regular 84.00 $27.18 $2,283.12Rent $550.50 $§fera' Income $255.44 | Social Security $213.00 | Net Pay $2,222.57
Police Department ’;‘:g:jiusn'f“ -~ $17.50|POLC dues $26.50 Social Security $213.00 | Medicare $49.82| Check Amount ~ $2,222.57
7374 Market St.,
Mackinac Island, Ml On Call - - $421.29 Medicare $49.82| Total $262.82 | Employer Cost $3,698.21
49757
Police Overtime - - $713.48 MI State Tax $117.56
Rent - - $0.00 Total $635.82
POLC dues - - $0.00
Gross - - $3,435.39
Bageby, Gwendolyn Paid by the hour DE;:S?: Regular 80.00 $19.98 $1,598.40 _Fraeferal Income $173.10| Social Security $99.10| Net Pay $1,235.10
Public Works Gross - - $1,598.40 Social Security $99.10 | Medicare $23.17 | Check Amount $1,235.10
7358 Market St., P.O.
Box 455, Mackinac Medicare $23.17| Total $122.27 | Employer Cost $1,720.67
Island, MI 49757
MI State Tax $67.93
Total $363.30
Bazinau, Kaitlynn Salary/No overtime DEDP'L‘*:“‘ Regular 80.00 $24.26 $1,940.88|457 Roth Retirement $116.45 ;ffe'a' Income $103.70 | Social Security $120.33 | Net Pay $1,439.77
City Treasurer Gross - - $1,940.88 Social Security $120.33 | Medicare $28.14 | Check Amount $1,439.77
7358 Market St., P.O.
Box 455, Mackinac Medicare $28.14 | Total $148.47 | Employer Cost $2,089.35
Island, MI 49757
MI State Tax $132.49
Total $384.66
Bradford, Justin Paid by the hour Dgpiroes?: Regular 84.00 $33.18 $2,787.12|457 Retirement $50.00 $443.67 $aefe'a' Income $448.70 | Social Security $206.35 | Net Pay $2,084.04
Police Department ’;‘rigf;ifr:i" - ~ $4350|Rent $334.62 Social Security $206.35 | Medicare $48.26 | Check Amount  $2,084.04
7374 Market St.,
Mackinac Island, Ml On Call - - $348.39 | POLC dues $26.50 Medicare $48.26 | Total $254.61 | Employer Cost $4,026.60
49757
Police Overtime - - $149.31 MI State Tax $129.85
Rent - - $0.00 Total $833.16
POLC dues - - $0.00
Gross - - $3,328.32
Bradley, Dennis Paid by the hour Check | Regular 64.00 $21.44 $1,372.16 Federal Income $150.68 | Social Security $85.07 | Net Pay $1,058.20
Cemetery Gross - - $1,372.16 Social Security $85.07 | Medicare $19.89 | Check Amount $1,058.20
7358 Market St., P.O.
Box 455, Mackinac Medicare $19.89 | Total $104.96 | Employer Cost $1,477.12
Island, MI 49757
MI State Tax $58.32
Total $313.96
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Employee

2/5

ormatan Employment Earnings Deductions/Contributions Employee Taxes Employer Taxes Totals
Employee Type | Payment |Description | Hours Rate Total |Description Employee Employer Description | Amount | Description Amount | Description | Amount
ployee Typ Y P P Deduction Contribution p P P
Cowell, Ella Paid by the hour De[’;fscit‘ Regular 64.00 $18.64 $1,192.96 Federal Income $64.75| Social Security $73.96 | Net Pay $986.25
Public Works Gross - - $1,192.96 Social Security $73.96 | Medicare $17.30| Check Amount $986.25
7358 Market St., P.O.
Box 455, Mackinac Medicare $17.30| Total $91.26 | Employer Cost $1,284.22
Island, M1 49757
MI State Tax $50.70
Total $206.71
Davis, Joseph Paid by the hour Dtlajpiroes?l‘ Regular 84.00 $31.60 $2,654.40 [ 457 Roth Retirement $320.00 $348.19 iffe'a' Income $278.49 | Social Security $169.38 | Net Pay $1,539.54
Police Department ’;‘:g:jiusn'f“ - ~ $42.00|Rent $242.31 Social Security $169.38 | Medicare $39.62|Check Amount  $1,539.54
7374 Market St.,
Mackinac Island, MI Police Overtime - - $35.55| POLC dues $26.50 Medicare $39.62 | Total $209.00 | Employer Cost $3,289.14
49757
Rent - - $0.00 MI State Tax $116.11
POLC dues - - $0.00 Total $603.60
Gross - - $2,731.95
Dombroski, Dennis Paid by the hour Check | Gross - - $0.00 Total $0.00 | Total $0.00
Engineering
7358 Market St., P.O.
Box 455, Mackinac
Island, M1 49757
Salary/Eligible for - -
Doud, Margaret overtime Check | Gross $0.00 Total $0.00 | Total $0.00
Mayor
7358 Market St., P.O.
Box 455, Mackinac
Island, M1 49757
Dziobak, Andrew Paid by the hour De[’;fscit‘ Regular 84.00 $33.18 $2,787.12|457 Retirement $200.00 $a62.33 | Federal Income $274.60 | Social Security $170.43| Net Pay $1,898.35
Police Department POLC dues - - $0.00 | POLC dues $26.50 Social Security $170.43 | Medicare $39.86 | Check Amount $1,898.35
7374 Market St.,
Mackinac Island, Ml Aflac After Tax - - $0.00 | Aflac Pre Tax $38.22 Medicare $39.86 | Total $210.29 | Employer Cost $3,359.74
49757
Gross - - $2,787.12| Aflac After Tax $40.31 MI State Tax $98.85
Total $583.74
France, Trista Salary/No overtime Dtlajpiroes?l‘ Regular 80.00 $29.03 $2,322.10 | 457 Retirement $10.00 iffe'a' Income $219.09 | Social Security $141.40  Net Pay $1,732.29
Mayor's assistant Aflac After Tax - - $0.00 | Aflac Pre Tax $41.34 Social Security $141.40 | Medicare $33.07 | Check Amount $1,732.29
7358 Market St., P.O.
Box 455, Mackinac Gross - - $2,322.10| Aflac After Tax $23.40 Medicare $33.07 | Total $174.47 | Employer Cost $2,496.57
Island, MI 49757
MI State Tax $121.51
Total $515.07
Gruits, Michael Salary/No overtime De[’gfscn‘ Regular 84.00 $44.02 $3,697.69 457 Retirement $62.50 $573 20| Federal Income $527.97 | Social Security $243.57 | Net Pay $2,873.14
Police Department Rent - - $230.75 Social Security $243.57 | Medicare $56.96 | Check Amount $2,873.14
7374 Market St.,
Mackinac Island, Ml Gross - -~ $3,928.44 Medicare $56.96 | Total $300.53 | Employer Cost $4,802.17
49757
MI State Tax $164.30
Total $992.80
Kaminen, Cory Paid by the hour D(EF;;‘*:“‘ Regular 84.00 $31.60 $2,654.40 | 457 Retirement $45.00 $395,53 | Federal Income $213.06 | Social Security $183.63| Net Pay $2,345.64
Police Department g‘:g::iusr:m - - $42.00| POLC dues $26.50 Social Security $183.63 | Medicare $42.95| Check Amount $2,345.64
7342 Market St,
Mackinac Island, Ml On Call - - $189.60 | Aflac Pre Tax $19.02 Medicare $42.95| Total $226.58 | Employer Cost $3,602.91
49757
Police Overtime - - $94.80 MI State Tax $105.00
POLC dues - - $0.00 Total $544.64
Gross - - $2,980.80
Kuemin, Kassandra | Paid by the hour De[’;fs‘ft‘ Regular 80.00 $2009 $2,327.20 | Rent $150.00 Federal Income $183.29 [ Social Security $155.12| Net Pay $1,844.28




Employee
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ormatan Employment Earnings Deductions/Contributions Employee Taxes Employer Taxes Totals
Employee T Payment |Description |Hours Rate |Total  |Description Employee Employer. Description | Amount | Description Amount | Description | Amoun
ployee lype ayme t esCl pto ours  Rate | Total eSCl pto Deduction Contribution escC pto ount | Desc pto ount|Desc pto ount
Police Department On Call - - $174.60 | POLC dues $26.50 Social Security $155.12 | Medicare $36.28 | Check Amount $1,844.28
7374 Market St.,
Mackinac Island, MI Rent - - $0.00 Medicare $36.28 | Total $191.40 | Employer Cost $2,693.20
49757
POLC dues - - $0.00 MI State Tax $106.33
Gross - - $2,501.80 Total $481.02
Leach, Danielle Salary/No overtime De[’;fs‘ft‘ Regular 80.00 $24.26 $1,940.88 457 Roth Retirement $50.00 Federal Income $173.73| Social Security $119.93| Net Pay $1,470.54
City Clerk's Office Gross - - $1,940.88 | Aflac Pre Tax $6.42 Social Security $119.93 | Medicare $28.05 | Check Amount $1,470.54
7358 Market St., P.O.
Box 455, Mackinac Medicare $28.05 | Total $147.98 | Employer Cost $2,088.86
Island, M1 49757
MI State Tax $92.21
Total $413.92
Linn, Richard Paid by the hour Deri;escn‘ Gross - - $0.00 Total $0.00 | Total $0.00
City Treasurer
7366 Market Street,
Mackinac Island, Ml
49757
Lipovsky II, David Paid by the hour DEDF;ESCH‘ Regular 78.00 $58.71 $4,579.38|457 Retirement $100.00 $150.00 $:fera' Income $380.72| Social Security $283.92| Net Pay $3,557.97
Engineering Gross - - $4,579.38 Social Security $283.92 | Medicare $66.40 | Check Amount $3,557.97
7358 Market St., P.O.
Box 455, Mackinac Medicare $66.40 | Total $350.32 | Employer Cost $5,079.70
Island, M1 49757
MI State Tax $190.37
Total $921.41
Miedzianowski, . Direct Federal Income . .
Dwayne Paid by the hour Deposit Regular 71.50 $31.60 $2,259.40 | Rent $150.00 Tax $267.14 | Social Security $166.18 | Net Pay $1,870.12
Police Department Paid Time Off 12.50 $31.60 $395.00 | POLC dues $26.50 Social Security $166.18 | Medicare $38.86 | Check Amount $1,870.12
7374 Market St.,
Mackinac Island, Ml Police Overtime - - $71.10| Aflac Pre Tax $45.15 Medicare $38.86 | Total $205.04 | Employer Cost $2,930.54
49757
Rent - - $0.00 | Aflac After Tax $57.12 MI State Tax $104.43
POLC dues - - $0.00 Total $576.61
Aflac After Tax - - $0.00
Gross - - $2,725.50
Patay, Mary Salary/No overtime DeriLescn‘ Regular 80.00 $23.69 $1,895.55|457 Retirement $70.00 $aefe'a' Income $172.27 | Social Security $113.35| Net Pay $1,360.75
Recreation department Aflac After Tax - - $0.00 | Aflac Pre Tax $67.40 Social Security $113.35 | Medicare $26.50 | Check Amount $1,360.75
7358 Market St., P.O.
Box 455, Mackinac Gross - -~ $1,895.55| Aflac After Tax $10.56 Medicare $26.50 | Total $139.85 | Employer Cost $2,035.40
Island, MI 49757
MI State Tax $74.72
Total $386.84
Pereny, Kathryn Paid by the hour De[’;fsci: Regular 39.00 $26.00 $1,014.00 Federal Income $68.24 Social Security $75.76 | Net Pay $1,008.34
Engineering Sick 8.00 $26.00 $208.00 Social Security $75.76 | Medicare $17.72| Check Amount $1,008.34
7358 Market St., P.O.
Box 455, Mackinac Gross - -~ $1,222.00 Medicare $17.72]| Total $93.48 | Employer Cost $1,315.48
Island, M1 49757
MI State Tax $51.94
Total $213.66
Rollins, Christine Paid by the hour DE;LESC“‘ Regular 11.50 $23.69 $272.44 Social Security $16.89 | Social Security $16.89 | Net Pay $240.02
City Clerk's Office Gross - - $272.44 Medicare $3.95 | Medicare $3.95 | Check Amount $240.02
7358 Market St., P.O.
Box 455, Mackinac MI State Tax $11.58 | Total $20.84 | Employer Cost $293.28
Island, M1 49757
Total $32.42
Ross, Christian Paid by the hour DEDF;[J‘*:“‘ Regular 80.00 $22.10 $1,768.00 Federal Income $133.76 | Social Security $109.61 | Net Pay $1,423.85
Public Works Gross - - $1,768.00 Social Security $109.61 | Medicare $25.64 | Check Amount $1,423.85




Employee

ormatan Employment Earnings Deductions/Contributions Employee Taxes Employer Taxes Totals
Employee T Payment |Description |Hours Rate |Total  |Description Employee Employer. Description | Amount | Description Amount | Description | Amoun
ployee lype ayme t esCl pto ours  Rate | Total eSCl pto Deduction Contribution escC pto ount | Desc pto ount|Desc pto ount
7358 Market St., P.O.
Box 455, Mackinac Medicare $25.64 | Total $135.25 | Employer Cost $1,903.25
Island, MI 49757
MI State Tax $75.14
Total $344.15
Ruddle, Michael Paid by the hour D(Ie:)plroes?: Regular 80.00 $32.28 $2,582.40 | 457 Roth Retirement $50.00 $aefe'a' Income $292.63 | Social Security $163.12| Net Pay $1,638.44
Public Works Overtime 1.00 $48.42 $48.42| Rent $346.15 Social Security $163.12 | Medicare $38.15| Check Amount $1,638.44
7358 Market St., P.O.
Box 455, Mackinac Rent - - $0.00 Medicare $38.15 Total $201.27 | Employer Cost $2,832.09
Island, MI 49757
Gross - - $2,630.82 MI State Tax $102.33
Total $596.23
Saleem, Hamza Paid by the hour nggesci: Regular 8400 $2402 $2,017.68|Rent $150.00 Federal Income $187.50 | Social Security $137.38 | Net Pay $1,588.13
Police Department ;’;‘rlgmifr:m - - $42.00| POLC dues $26.50 Social Security $137.38 | Medicare $32.13| Check Amount $1,588.13
7374 Market St.,
Mackinac Island, Ml On Call - - $84.07 Medicare $32.13 | Total $169.51 | Employer Cost $2,385.32
49757
Police Overtime - - $72.06 MI State Tax $94.17
Rent - - $0.00 Total $451.18
POLC dues - - $0.00
Gross - - $2,215.81
Schmidt, Jacob Paid by the hour D(E;Lescn‘ Regular 72.00 $18.03 $1,298.16 Efe'a' Income $77.38| Social Security $80.49 | Net Pay $1,086.30
Public Works Gross - -~ $1,298.16 Social Security $80.49 | Medicare $18.82| Check Amount $1,066.30
7358 Market St., P.O.
Box 455, Mackinac Medicare $18.82| Total $99.31 | Employer Cost $1,397.47
Island, MI 49757
MI State Tax $55.17
Total $231.86
Simmons, Alison Paid by the hour Dgpiroes?tt Regular 36.50 $15.90 $580.35 (Cg;?ri]tigrhﬁzmi)shment $130.11 _FraeSeraI Income $0.34 | Social Security $35.99 | Net Pay $390.31
Stuart House Gross - - $580.35 Social Security $35.99 | Medicare $8.42 | Check Amount $390.31
7342 Market St,
Mackinac Island, MI Medicare §8.42 | M State Unemployment ' gp9 60| Empioyer Cost ~ $654.36
49757
MI State Tax $15.18 | Total $74.01
Total $59.93
St. Onge, Anne Paid by the hour Denaat | Feaular 7800 $23.71 $1,849.38|457 Retirement $25.00 Federal Income $174.01 | Social Security $111.46 | Net Pay $1,385.79
Library Gross - - $1,849.38| Aflac Pre Tax $51.72 Social Security $111.46 | Medicare $26.06 | Check Amount $1,385.79
7358 Market St., P.O.
Box 455, Mackinac Medicare $26.06 | Total $137.52 | Employer Cost $1,986.90
Island, M1 49757
MI State Tax $75.34
Total $386.87
Stafford, Audrey Paid by the hour Deri;escn‘ Regular 30.00 $15.80  $474.00 iffe'a' Income $50.00 | Social Security $29.39| Net Pay $367.58
Library Gross - - $474.00 Social Security $29.39 | Medicare $6.88 | Check Amount $367.58
7358 Market St., P.O.
Box 455, Mackinac Medicare $6.88 | Total $36.27 | Employer Cost $510.27
Island, MI 49757
MI State Tax $20.15
Total $106.42
Salary/Eligible for Direct Federal Income " N
Stakoe, Joseph overti)r/neg Deposit Regular 80.00 $41.35 $3,307.69 Tax $405.15 | Social Security $205.08 | Net Pay $2,508.92
City Assessor Gross - - $3,307.69 Social Security $205.08 | Medicare $47.96 | Check Amount $2,508.92
7358 Market St., P.O.
Box 455, Mackinac Medicare $47.96 | Total $253.04 | Employer Cost $3,560.73
Island, M1 49757
MI State Tax $140.58
Total $798.77
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Employee

A Employment Earnings Deductions/Contributions Employee Taxes Employer Taxes Totals
Information
Employee Type  Payment |Description |Hours Rate |Total Description Eg‘dpl.llg{izfl E?rﬁl:i’gsgion Description | Amount [ Description Amount | Description | Amount
Towns, Paige Paid by the hour De[’;;es‘ft‘ Regular 80.00 $14.50 $1,160.00 Federal Income $60.80| Social Security $71.92| Net Pay $961.16
Police Department Gross - - $1,160.00 Social Security $71.92| Medicare $16.82| Check Amount $961.16
7374 Market St.,
Mackinac Island, Ml Medicare $16.82| Total $88.74 | Employer Cost $1,248.74
49757
MI State Tax $49.30
Total $198.84
Wischmeyer, Mckenna | Paid by the hour Dgpi;escn‘ Regular 84.00 $23.39 $1,964.76 | Rent $150.00 iffe'a' Income $159.47 | Social Security $122.90 | Net Pay $1,410.44
Police Department Police Overtime - - $17.54| POLC dues $26.50 Social Security $122.90 | Medicare $28.74 | Check Amount $1,410.44
7374 Market St.,
Mackinac Island, Ml Rent - - $0.00 Medicare $28.74 | Total $151.64 | Employer Cost $2,133.94
49757
POLC dues - - $0.00 MI State Tax $84.25
Gross - - $1,982.30 Total $395.36
Payroll Totals Regular 2016.50 $28.06 $56,581.62 | Rent $2,073.58 FederalIncome. 5 496.01 | Social Security $3,704.71 | Net Pay $43,507.83
Overtime 1.00 $48.42 $48.42| POLC dues $238.50 Social Security $3,704.71 | Medicare $866.42| Check Amount ~ $43,507.83
Paid Time Off 1250 $31.60  $395.00|457 Roth Retirement $536.45 $348.19 | Medicare $866.42 %Xsme Unemployment $29.60 | Employer Cost ~ $66,896.23
Sick 8.00 $26.00  $208.00|457 Retirement $562.50 $1,924.73| Ml State Tax $2,505.81 | Total $4,600.73
Night Shift
premium - - $187.00| Aflac Pre Tax $269.27 Total $12,572.95
On Call - - $1,217.95| Aflac After Tax $131.39
Police Overtime ~ - $115384 %zfgigﬁgrnj‘fhme”‘ $130.11
Rent - - $230.75
Rent - - $0.00
POLC dues - - $0.00
Aflac After Tax - - $0.00
Gross - - $60,022.58
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CITY OF MACKINAC ISLAND ACCOUNTS PAYABLES

OCTOBER 16, 2025
PAYROLL 09.28.2025 - 10.11.2025 (Pay Date: 10.16.2025) $66,896.23
ACRISURE CITY HEALTH INSURANCE $338.40
ADKINSON, NEED, ALLEN, & RENTROP |AZZA COMPLAINT THROUGH 9.18.2025 $6,821.14
ANDERSON, TACKMAN, & CO FINAL AUDIT, ASSIST W/ F-65 & ACT 51 $8,120.00
ARNOLD FREIGHT CITY FREIGHT CHARGES $723.04
BAREFOOT IN THE STONE GARDEN SEPTEMBER LANSCAPING SERVICES $4,214.40
BECKY MILLER DANCE CLASSES $225.00
BELONGA PLUMBING & HEATING FIRE HALL / ST. MARTINS BACKFLOW TEST $298.25
CITY OF MACKINAC ISLAND HRA REIMBURSEMENTS $391.26
CONNECTION MIPD COMMUNICATION $268.95
COMPLETE PAINT & SUPPLIES PAINT - ALL BUILDINGS $311.96
DPW CITY WATER BILLS $1,461.10
EMPIRIC SOLUTIONS CITY & PD TECH SERVICES $1,983.00
FOSTER, SWIFT, COLLINS, & SMITH SERVICES RENDERED THROUGH SEPT. 30, 2025 $270.00
JAMES MURRAY REIMBURSEMENT FOR EAST END HISTORIC DISTRICT $350.00
KSS PUBLIC RESTROOM SUPPLIES $891.13
LANSING UNIFORM COMPANY MIPD UNIFORMS $673.00
LENSLOCK MIPD BODY CAMERA PAYMENT $11,428.96
M.I. SERVICE CO. LIBRARY SEPTEMBER TRASH $14.30
MACKINAW CITY MARINA MARINE RESCUE SEASON GAS (4.30.25 - 10.7.25) $6,243.62
MARY PATAY REIMBURSEMENT FOR OUT OF POCKET PAYMENTS $1,043.43
MATTHEW MCLOGAN EXPERT WITNESS - FERRY BOAT CASE $2,351.00
MCMASTER CARR SHOP SUPPLIES $330.86
PRESIDIO CITY PHONE $74.44
QUILL LIBRARY SUPPLIES $28.98
R&R FIRE TRUCK REPAIR ANNUAL AIR PACK TESTING $797.64
REHMANN SEPTEMBER 2025 ACCOUNTING SERVICES $3,075.00
RICK LINN REIMBURSEMENT FOR QUICKBOOKS PAYMENT $999.00
SUPERIORLAND LIBRARY COOP MAINT. (10.01.25 - 9.30.26) $21.00
SUZE OOSTENDORP WORKOUT CLASSES $900.00
WADE TRIM HOUSING READINESS ZONING AMENDMENTS $4,279.50

TOTAL

$125,824.59




EVASHEVSKI

LAW OFFICE

Tom H. Evashevski 838 N. State Street, PO Box 373
il il.co St. Ignace, Ml 49781

Erin K. Evashevski ' Telephone:  (906)643-7740

erinevashevskilaw@gmail.com Facsimile: (906)643-1533

John J. Evashevski
jevashevski@gmail.com

September 3, 2025

Dear Mayor and City Council members,

The purpose of this letter is to provide the council with clarity on options for the makeup of the Zoning
Board of Appeals. The Zoning Enabling Act specifies the formation and allowable makeup of the ZBA.
Under Section 125.3601(2) of the ZEA, “the legislative body of a city or village may act as a zoning
board of appeals and may establish rules to govern its procedure as a zoning board of appeals. This is the
current makeup of the City of Mackinac Island ZBA which is specified under the City’s Zoning
Ordinance. Section 22.01 specifies that the Zoning Board of Appeals shall consist of the city council.
Under Section 125.3601(3) of the ZEA it is permissible for a planning commission member to be on the
ZBA, unless the legislative body acts as the zoning board of appeals under subsection (2). Because of this,
Council member Myers, who sits on the planning commission does not sit on our ZBA.,

The ZEA specifies that in a local government with a population of fewer than 5,000 people shall be
composed of not fewer than 3 members. The current voting members of the ZBA is 5. The city is
certainly in compliance with state statute as the ZBA currently stands, but this letter is meant to clarify the
options of the city for the ZBA makeup:

1. If the city council wishes to continue as the ZBA, and wishes to continue to have a council
member sit on the planning commission, the ZBA makeup can continue with the 5 members of
city council who are not members of the planning commission acting as the ZBA.

2. 1fthe city council wishes to continue as the ZBA, but wishes that all 6 council members are sitting
members of the ZBA, the council may choose to not have a member of the council sit on the
planning commission.

3. Ifthe city council wishes to appoint a separate ZBA that is not the legislative body, it may do so.
Those members shall be appointed by majority vote of the city council members. Such a body may
include one member of the planning commission and one member of the city council.

One reason this question arose was the difficulty in reaching a 2/3 vote on certain matters, like a variance
request, when members of the ZBA are absence or need to abstain for conflict-of-interest reasons. Under
Section 125.3601(7) the city council has the option to appoint to the ZBA not more than 2 alternate
members for the same term as regular members. An alternate member may be called as specified in the
zoning ordinance to serve as a member of the zoning board of appeals in the absence of a regular member
if the regular member will be unable to attend 1 or more meetings, or to reach a decision on a case in
which the member has abstained for reasons of conflict of interest. In such a case, the alternate member
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@ Oga.oé\_, IMACKINAC COUNTY LOCAL ROAD IMPROVEMENT PROGRAM

INTERGOVERNMENTAL AGREEMENT

This Local Road Match Fund Program Agreement (“Agreement”) is made this ____ day
of ,20 by and between Mackinac County, Michigan, whose address is 100
S. Marley Street, St. Ignace, Michigan, 49781 (the “County”), the Mackinac County Road
Commission (the “Road Commission™) and CITY OF MACKINAC ISLAND (the “City”).

RECITALS

WHEREAS, Public Act 156 of 1851, MCL 46.11(1) (the “Act™) enables the County to
disburse funds from its general fund for local County road maintenance and improvement projects
with the City; and

WHEREAS, the County has allocated certain funds from its general fund for local County
road improvement projects within the County’s jurisdiction; and

WHEREAS, the Road Commission created the Road Commission Match Program for the
disbursement and City match of the County’s general funds for local County road improvements;
and

WHEREAS, on September 25, 2024, the Road Commission by resolution recommended
the Road Commission Match Program be modified so that the funds be disbursed directly from
the County to the City for the purpose of local County road improvements; and

WHEREAS, on April 15, 1998 the County’s Board of Commissioners agreed upon
creating the Local Road Match Improvement Program which will provide direct funding from the
County to the City for local County road improvements; and

WHEREAS, the County and City desire to enter into this Agreement establishing terms
and conditions for the City to participate in the Mackinac County Local Match Road Improvement
Program, to ensure the funds are used for local County road improvements.

NOW, THEREFORE, in consideration of the premises and of the mutual undertakings in
this Agreement, the parties agree as follows:

1. Disbursements. The County will disburse $§10,000 to the City from its general fund
(“Improvement Funds”) in September of every Agreement year for the purpose of local
County road improvements and maintenance projects approved by the Road

Commission.

2. City Responsibilities.

A. Upon receipt the City shall place the Improvement Funds in a separate fund distinct
from the City’s general fund, and shall be limited for the sole purpose of local
County road improvements and maintenance.



B. Prior to the commencement of any local road improvements or maintenance project
utilizing Improvement Funds, the City shall provide to the County Road
Commission a contribution in an amount equal to the Improvement Funds allocated
to the project.

C. Inthe event the City fails to provide a matching contribution, the Road Commission
shall not proceed with the proposed local road maintenance or improvement

project.

D. The City shall notify and provide the County and Road Commission with a financial
statement identifying all Improvement Funds expensed in the Agreement year, and
any remaining balance (which maybe accumulated from prior Agreement years) as
of December 1% of each Agreement year.

. Additiona] Maintenance. The Road Commission reserves the right to offer additional
maintenance match to the City that requests additional assistance for the maintenance

of local County roads.

. Effective Date. This Agreement is contingent upon the approval of both the City Board
and the County Board of Commissioners. The Agreement shall become effective as of
the date of the City Board or County Board of Comimissioners motion approving and
adopting this Agreement, whichever is later.

. Term. The term of this Agreement is ten (10) years from the Effective Date. This
Agreement may be renewed for an additional five (5) year term through written
modification of the Agreement and upon written mutual consent between the City and

County.

. Default. The City’s failure to perform any of its obligations contained in this Agreement
shall constitute a default. Upon such default, the County reserves the right to (1)
suspend all further disbursements of Improvement Funds, (2) recover any unexpended
or misused Improvement Funds, and (3) pursue any and all remedies available to it in
law or equity. The prevailing party in any action to enforce this Agreement or to obtain
legal or equitable relief for a default under this Agreement shall be entitled to recover
its reasonable attorney fees and costs from the other party.

. Termination. Either party may terminate this Agreement at any time and for any or no
reason upon providing the other party with thirty (30) days’ prior written notice.

. Return of Improvement Funds. Upon termination or expiration of this Agreement, the
City shall return to the County, within thirty (30) days after the effective date of
termination or expiration, any remaining or unexpended Improvement Funds
previously distributed. The parties agree that all obligations related to the return of
Improvement Funds shall survive the termination or expiration of this Agreement.
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9. Indemnification. The City agrees to indemnify and hold harmless the County for
all liabilities, damages, expenses, and claims (including reasonable attorney’s fees)
arising from or related to any improper use of the Improvement Funds.

10. Governing Law. This Agreement shall be interpreted, construed, and enforced pursuant
to and in accordance with the laws of the State of Michigan.

11. Notice. Notice under this Agreement may be given by hand delivery, or certified mail,
postage prepaid, to the addresses above and is deemed received on the day hand
delivered or on the third day after deposit if sent certified mail.

12. Assignment. No assignment of this Agreement or the rights and obligations hereunder
shall be valid without the prior written consent of both parties.

13. Waiver of Breach. The waiver by either party of a breach or violation of any provision
of this Agreement shall not operate as, or be construed to be, a waiver of any subsequent
breach of the same or other provision hereof.

14. Severability. In the event that any provision of this Agreement is held to be
unenforceable for any reason, the unenforceability thereof shall not affect the remainder
of this Agreement, which shall remain in full force and effect and be enforceable in
accordance with its terms.

15. Amendments. This Agreement may be amended or supplemented only by a written
instrument signed by the parties.

16. Entire Agreement. This Agreement, as it may be amended or supplemented from time
to time, constitutes the complete agreement between the parties with respect to the
subject matter hereof and supersedes all prior agreements, oral and written.

17. Counterparts. This Agreement may be executed in any number of counterparts and each
such counterpart shall be considered a valid original.

18. Successors. This Agreement shall bind CITY OF MACKINAC ISLAND, as well as
their respective officers, agents, and successors in interest.

IN WITNESS WHEREOF, the parties have executed this Agreement by their authorized
representatives on the date indicated below.



Dated:

Dated:

By:

Its:

MACKINAC COUNTY BOARD OF
COMMISSIONERS

By:

Its:




Permit No. l/o'\’ 5 -1/ 3[9 Permit Fee: ‘#/ 5¢ ) .00

'APPLICATION FOR TEMPORARY MOTOR VEHICLE PERMIT
CONDITIONS OF ALL MOTOR VEHICLE PERMITS ARE SUBJECT TO CHANGE _

Appllca;lt Name: B C DO\\)\ A (—.C NC - .-Contact Name: - C7a/J<>Q. %Z@QM
Address: gjg £ un CL\ [gen M 2 - City:” gJ-fo he - State: il
le Lf@_L Phone: 3 } 3 ,.3 63 "53 Emall E‘Ia'bz' éaJ(’,QC_ o\S @9 M “‘(l CO/’V]

.WorkSite 7575_ fﬂd«lr\ ﬁr/,@{' ﬂ’?/éﬁ}ﬂ& Co‘t'é

Reason Vehicle is Needed: ‘/‘va‘c’i@ W W\t)é)u/ / Door ,Og_,( L_,Q.{ye wﬂq Some “Uni Jrg
9 x4’

Explanation of why the work cannot be reasonably performed, accommodated, or accomplished by a horse

drawn dray (documentation & photos of equipment & materials may be required):

T\\‘— costom  me \I\Oc?Df\/m MM\/\JWS Y &OOP& o j;o

'/

Vi ¢ i
\J"’“UIL o \Dw on o Drdu . Some  RHOCS  owe 9 %Y.

%a/ c]r\vﬂff Ore Oung
Vehicle Description: Cﬂ M C C 9 LDQ' \)O—{]

Make Model/Description

Proposed Starting & Ending Date: NOUQ,;(W L,é’,f >~ Mov 12 Total Days of Usage: { - &m 5
Overnight Parking Location: 1{ \¢ c0<covy 7575 Maun ( j—mos{’ \t‘ke[q /\glL fleath)
Boat Line & Dock: H (NY \(9 C:J O C/L—' /

Proposed Travel Route: ?00‘64- ’\‘—0 hO\J =

The submittal of this application does not imply approval from the City of Mackinac Island. Approved permits are
based on the information provided on the application. Any use or purpose which is contrary to approved uses and
purposes or violation of any other local ordinances or state law constitutes a violation of permits conditions and will

be punishable as a civil mﬁacW of the permit.
Applicants Signature: 7 Date: 9“ 15 - 25

——

Applications will not be submitted to City Council for approval until the fee has been received.

Please visit: www.citvofini.ore for council meeting dates & times - . .
Mailing address & Payments made to: City of Mackinac Island, P. O. Box 455, Mackinac Island, M1, 49757
Phone: 906-847-3702 Fax: 906-847-6430 Email: clerk@cityofmi.org

City Use: Application Received: q / 2l / <; 5- Fee Received: - Ck #:
Date of Action on Application: / O/ ! / c? 6—— Approved:  Denied: By: ﬂ mmc La

Comments:

(03.05.2025)



MACKINAC ISLAND SERVICE COMPANY
P.O. BOX 1471
MACKINAC ISLAND, MICHIGAN 49757

October 8, 2025

The Honorable Mayor and Members of the Mackinac Island City Council
City of Mackinac Island
Mackinac Island, Michigan

Subject: Delivery of Oversized Windows to Gilmer Residence

Dear Mayor and Council Members,

Mackinac Island Service Company has been contacted by B.C. David, Inc.
regarding a large shipment of custom windows destined for the Gilmer residence.
Several of the windows in this shipment are oversized—some measuring up to
twelve feet by ten feet—and due to their dimensions, they cannot be safely laid fiat
or transported in the conventional manner.

After reviewing the situation, we believe it would be safest for this shipment to be
delivered directly to the residence by truck. Transporting the windows in this way
will minimize the risk of damage and ensure the materials arrive in their intended

condition.

Please feel free to contact me if you have any questions.

Sincerely,
Bradley Chambers

Mackinac Island Service Company

(906) 847-3307




59146-Quote_For_New_Workstation

City of Mackinac Island Police Dept
7374 Market Street

PO BOX 188

Mackinac Island, MI 49757
(906) 847-3345

) Phase #:|1

Revision: | 9/22/2025
Prepared by: Empiric Solutions, Inc.
Joseph Helsley
Ticket #: (59146

Unit Price|  Ext. Price Comments

|Intel Core Ultra 7 265 5.3GHz 20¢.16Gh DORS, 51268 5SSO, DP x3

Dell Pro Silent Wired Keyboard_

|Sales Tax (if client is not tax exempt)

Hardware total: $1,262,13

$ 128213 | 1,282.13
= I's 24.74 | - Price included with the Workstation
| $ 28.87 r - |Price included with the Workstation

Grand Total: | $ 128213

—laty 'Vsndor__—‘_Quo_te # |MFG Part# _ Description
Hardware
1 |Dell |3000194400098.4 | OBS1250
0 Del 3000194400098.4 | MS3220 - Deli Pro Wirea Mouse
[0 Deell 3000194400098.4 |[KB525C
! . Shipping
NOTES: B

IDescribe Scope of work and purpese of the document.

if checked, the above pricing is for budgetary purposes only.
X]If checked, the above pricing Is based on quotes supplied by the vendor(s)_.

This document is a consolidated materials list showing p?oducts and costs from various sources. These items are not being resold by Empiric Solutions and pricing is subject to changes by the vendor(s) supplying each product. If a vendor make more than minor

mudifications to their pricing. the client will be notified of the change prior to purchase. Pricing may only include estimated delivery costs.

1. Ship Ta:

City of Mackinac Island Police Dept
Re: Andrew Dziobak Ticket #59146
7374 Market Street

Mackinac Island, M| 49757

<-- Enter the p}eferred shipping location. If the BOM has items that need to
ship lo different addresses, please repeat this section and notate the shipping
addrass number in the item comment field.

Page 1 of 1



Standard Budget - 12 Months

Ver 2025
Forest Way Townhomes (5403) Page 10f12
Prior Prior 12 G nt
Account Description Budget Months Act B‘;’;’;et PerUnt Jan Feb Mar Aprl May June July Aug Sept Oct Nov Dec
GROSS RENTAL INCOME
5120,000 Market Rent - Resident T 271728 2853200 303528 12,647 22,644 22,644 22,644 22644 22644 02,644 27,044 37,044 27,044 07,044 27.944 27044
Variance: Market Rent 303,528 22644 22844 22544 22844 22844 22644 27944 27,844 27044 27.944 27044 27,944
TOTAL GROSS RENTAL INCOME 271728 265320 _ 303528 12847 22644 22644 226844 22844 22844 20644 27,044 27,044 27044 27,044 27,044 27,944
REDLUCTIONS TO RENTAL INCOME
5220,000 Vacancy Loss 2,712 07 Tepaz T 282 7 287 327 T2 g1 227 3280 280 280 280 280 -280
pariance: Vacancy Loss based on 1.00% of Market Rent -3,042 227 .27 227 221 227 227 280 -280 280 280 -280  -280
Extra VL during July during the lease up of 4 additional TH -3,000 0 4] 4] 0 0 a -3,000 [+] 0 4] 0 0
6252.000 Loss to Lease T -10,003 6,928 8412 -350 601 601  -601 801  -801  -601  -801  -801- -BO1  -801  -8G1  -801
Employee unit offset: 8412 €01 601 -801 -80%  -807 -601 -801  -BO1  -801° 801  -801  -BOA
Variance - Loss to Lease is typically the differance for the
Annual Increases effective at the households 12 month 0 0 0 0 0 0 o 0 o 0 o 0 0
Renewal; however, swnership is opting to not do a rental
increase due to construction.
variance; Loss to Lease Calculation 0 0 0 0 [ 0 0 0 0 0 0 o 0
6253.000 Concessions T80 10 -800 33 87 87 87 67 BT 67 7 87 66 66 86 86
Budgeting small amount for concessions if needed for lack
of an amenity such o€ repaie to wesheridryar (A, -800 67 67 &7 67 .87 87 .87 &7 B8 68 66 66
WSEEEDUCT'ONS TO RENTAL -13,605 5998 15254 638 895 895 895 -85 895 -89S 4,148 1,148 -1,147 1,147 -1,147 1,147
TOTAL NET RENTAL INCOME 21749 21749 21749 21,749 23796 26796 26,797 26,797 26,797 "26,797
OTHER INCOME
5410.000 interest Income 20 84 20 1 2 2 2 2 2 2 2 2 1 1 11
Interest Income 20 2 2 2 2 2 2 2 2 1 1 1 1
5491.000 Other Rent Charges 25 695 25 1 3 2 2 2 2 2 2 2 2 2 2 2
Printed: 10/28/2024 Owner Approval: Date: Unit Gount: 24

Actuals Last Imported: 08/23/2024



Standard Budget - 12 Months
Ver:
or. 2025 Forest Way Townhomes (5403) Page20f12

Prio -
Account Descrlption Bttt Mo:‘;.':ﬁ ‘éﬂ:}‘“ Perunt Jan Feb Mer April May June July Aup Sept Oct Nov  Dec

Variance - prior actuals are higher than typical due to a
househoid paying the month to month fee in lieu of signing ] 0 )] 0 0 0 1] 0 0 ] 1] 0 0
an additional 12 month lease.

NSF Charges to residents if neaded 25 3 2 2 2 2 2 2 2 2 2 2 2
§920,000 Late Charges -0 T so so s 2 5 5 4 4 4~ 4 4 4 4 4 4 4
:1\: m:i f:;;astgfee: after the 5th if rent Is not paid, in 50 5 5 P 4 4 a 4 4 4 4 4 4
5930.000 Damages T 750 o ‘750 31 B3 63 63 @3 63 63 62 82 82 62 62 62
::gg;:ggﬁ;:{':g mf;tgfdﬁmfﬁ- I 750 83 83 6 63 63 63 62 62 62 62 6 62
5BB1.000 Application Processing Fees 200 25 100 4 - ) 9 B 8 K3 5 8 3 8 8
Credit Report Income at $25 per adult applicant. 100 9 9 ) ) B 8 8 8 8 8 8 8
5003.000 Pet Fees S 5780 5518 5760 240 480 480 480  4BD 48D 480  4BO 48D 480 480 480 480
Current rent roll shows 12 pets being charged the $40/
month fee. However this income [ put in a sat aside pet 5,760 480 480 4B0 480 480 480 480 480 480 480 480 48O
fea fund 1121.010 for repairs and needs in the future.
8370.000 Write Off Ret 600 o Tgoo .25 50 .50 850 80  -60 .50 .80  -50 50 80 60 .50
Bad debtformer residents -800 -50 -50 -50 -50 -50 -50 -50 -50 -50 -50 ~50 -50
TOTAL OTHER INCOME W8205 834 8105 254 S12 sm 510 510 509 g 0d _ 30T Shr 07
TOTAL INCOME 204320 2469 294378 12206 22241 22260 22288 22255 22268 2258 304 20304 71304 2304 20304 27,304
ADMINISTRATIVE EXPENSES
6311.000 Office Supplies - 350 97 asp T15 30 3 28 29 29 28 2 29 28 28 29 29
Office Supplies 350 30 30 29 29 29 29 29 29 29 20 29 29
6312.000 Office Expenses T 8 17 8 0 2 0 o0 2 o 0 2 0 0 2 0 0
Small amount budgeted for storage for payables. 8 2 0 Q 2 ) ) 2 0 [+] 2 0 0
6316.000 Postage 120 104 120 5§ 10 10 10 10 10 1 10 10 40 10 0 10
Postage for mailing applicafions 120 10 10 1c 10 10 10 10 10 10 10 10 10
6318.000 Computer Services - Supplies 2,827 1,847 2,802 17 745 183 183 183 182 241 181 181 189 181 179 478
Printed: 10/28/2024 Owner Approval: Date: UnitiConnt =

Actusls Last imported: 08/23/2024



Ver: 2025 Standard Budget - 12 Months

Page 3 of 12
Forest Way Townhomes (5403) ==
Prior Prior 12 Current
Account Description Budget Months Act Budget Per Unit Jan Feb Mar  Aprit May June July Aug Sept QOct Nov Dec
Cost of toner 400 34 34 34 M4 33 33 33 33 33 33 a3 a3
*Computer Support Services - $11.19 PUPY* 2689 23 23 23 23 23 22 22 22 22 22 22 22
*Leasing & Renie Conv. - $2.08 PUPM* 589 50 50 50 50 50 50 50 50 50 50 50 49
Software Licensing - Office/Remote Apps $34.54/office
employee/month and $14.86/month/non-office employee 600 % % 5 s S s s s 5% % s 50
*Fax to Email - $36/year” 36 38 (] 0 0 o 0 0 0 0 0 [ 0
JMuL:‘Iteifactor Authentication $28.54/smployee annually in 80 o 0 0 0 0 60 0 0 0 0 0 0
*RealPage Facilitios - $0.68 PUPM* 180 16 16 16 16 16 16 16 16 18 16 185 15
Computer System Managemant 120 120 0 0 0 0 0 0 0 0 4 ¢ 0
Cyber Sacurity Training/Cyber Protection/Spam Filtering
$200.43/employesiyear 410 410 0 4] 0 0 o o] 0 0 1] ] 0
“RealPage Business intelligence - $0.41 PUPM* 118 10 10 10 10 10 10 10 10 10 10 9 e
6320.000 Management Fees “11008 10548 11,868 494 84 894 894 894  BO4 894 984 1104 1,104 1,904 1,104 1,104
Management Fee based on 4.% GRP per menth 11,868 894 894 894 894 894 894 984 1104 1,104 1,104 1,104 1,104
6340.000 Legal 500 8 500 21 42 42 a2 a2 42 a2 P B! B T ! T
Small amount if needed 500 42 42 42 42 42 42 42 42 41 41 41 41
8350.010 Audit Fees o o o o o o o o ° [ 0 0 0 0 [ 0
Per City, the properly will be includéd with the city audit.
Do not budget. 1} 0 0 0 ] ] 0 0 0 1] 0 [+} [}
6360.000 Telephone 3,744 3,757 4,084 169 339 33 339 339 339 330 339 339 338 33 338 338
Call fowarding of toll free number $12/month 144 12 12 12 12 12 12 12 12 12 12 12 12
Cost for monthly phone usage for manager and y
maintanance emergency ine.$125/$75 2,600 217 217 217 217 217 217 217 217 216 216 216 218
Monthly cost for intemet at $110/month Astrea 1,320 110 110 110 10 110 110 110 110 110 110 110 10
8380.000 Other Administrative Expense 100 87 100 4 8 [) 3 3 8 8 8 8 8 8 8 ]
Small amount as needed 100 9 9 9 2 8 8 8 8 8 8 8 8
6392.000 Bank Charges 334 429 477 20 40 40 40 40 40 40 40 40 40 39 3l 38
Printed: 10/28/2024 Owner Approval: Date: Unit Count: 24

Actuals Last Imported: 08/23/2024



Ver: 2025
Account Description Bu:::‘t' Mon'::l‘:rA“ci
*RealPage - Payments Mercantile $0.53 PUPM*
*Mercantile Bank - Positive Pay $26.50/month*
8394.000 Dues & Subscriptions 0 0
*Amazon Frime Annual Subscription®
6395.000 Human Services 2,400 71,367

Resident retention items and events. Summer BBQ,
drawings for timely payers, and other small items

6397.000 Travel 850 188

Mileage to training and site visits, including cost of boat
fare as needed.

Hotel for Leadership

6398.000 Education e4s 480
Annual Real Estate CE
Leadership class for Emma

“Easy LMS - Fair Housing - $2.62 PUPY*

TOTAL ADMINISTRATIVE
EXPENSES 22,882 18,837
MARKETING EXPENSES
6210.000 Advertising - Other 150 0

amall amount if need

6210.010 Advertising - Media 75 37
*RealPage - Syndication $0.16 PUPM*
Small amount if needed.

8250,000 Credit Reports 150 33
$17 per credit application per adult cost,

Variance - Prior éctuals were higher due to lease up of
Phase Il

Printed: 10/28/2024

Owner Approval:

Standard Budget - 12 Months

Forest Way Townhomes (5403) Page 4 of 12
Current
Budget Per Unit Jan Feb Mar  April May June  July Aug  Sept Oct Nov Dec
153 13 13 13 13 13 13 13 13 13 12 12 12
324 27 27 27 27 27 27 27 27 27 27 27 27
50 2 o o 50 0 0 ‘o 0 o ) ‘o 0 0
50 0 0 50 0 0 0 0 0 0 0 o 0
2400 100 200 200 200 200 200 200 200 200 200 200 200 260
2,400 200 200 200 200 200 200 200 200 200 200 200 200
850 35 7 7 7 7 7 T AT R TR " S 17
600 50 50 50 50 50 50 50 50 50 50 50 50
250 21 21 21 21 21 21 21 21 21 21 20 20
648 27 63 0 0 o soo 0 o o 8 0 0 0
85 0 0 0 0 0 0 0 ¢ 85 0 o 0
500 0 0 0 0 500 o 0 0 o a 0 0
83 63 ) 0 0 0 0 0 0 0 0 0 0
24,237 1010 2449 1,818 1,867 1,819 2315 1,874 1906 2024 2107 2023 2018 2017
150 6 13 13 13 13 13 13 12 12 12 12 12 12
150 13 13 13 13 13 13 12 12 12 12 12 12
27 5 12 12 12 ET 1 10 10 10 10 107 7 T e
52 5 5 5 5 4 a4 4 a 4 4 4 4
75 7 7 7 6 & 6 6 8 ) 8 6 6
160 8 13 13 13 13 13 13 12 12 12 12 12 12
150 13 13 13 13 13 13 12 12 12 12 12 12
0 0 0 0 o 0 0 0 o 0 0 0 0
Date: Unit Count; 24

Actuals Last Imported: 08/23/2024



Ver: 2025 Standard Budget - 12 Months

Forest Way Townhomes (5403) Page 3 of 12
Account Description Bu:';:tr Mo:‘::';g %‘:‘:;2: Per Unit Jan Feb Mar  April May June July Aug  Sept Oct Nov Dec
TOTAL MARKETING EXPENSES 375 70 427 18 38 a8 38 37 36 3 34 34 34 34 34 34
PAYROLL. & BENEFITS
6310000 Administrative Salaries 19125 17113 21776 907 1810 1,830 1783 1846 1,848 1783 1810 1783 1846 1810 1718 1910
Payroll Wages 21,776 1,810 1,630 1,783 1,848 1,848 1783 1,910 1783 1,846 1810 1718 1810
§331.000 Employee Insurance - Heaith T Tame 142 1,356 58 113 13 N3 13 113 113 13 113 13 13 13 3
Benefits 1,356 "3 M3 M3 13 M3 13 M3 M3 113 13 N3 N3
540,000 Maintenance Payroll 7,705 7.668 8,996 a7s 788 &72 730 782 762 730 795 730 762 785 €87 795
Payroll Wages 8,996 766 872 730 762 762 730 795 730 762 795 697 795
6711.000 Payroll Taxes 2,624 2,498 2,927 422 276 2468 256 267 267 248 266 218 225 220 204 227
Payroll Taxes 2,927 275 246 256 267 2867 249 266 216 225 2290 204 227
6721000 Worker's Compensation " 187 163 24 FRET 18 18 19 e 18 T "1 20
we 224 19 18 18 19 19 18 20 18 19 20 18 20
6724.000 Employee Benefits - 401(k) 550 Fra @27 26 53 a8 51 5 53 51 55 51 53 55 48 55
401K 627 53 48 51 53 53 51 55 51 5 55 a8 55
W Duiget for s s fhey can st o at g e 0 © 0o o 0o 0o 0 0 0o 0 0o 0o 0
TOTAL PAYROLL & BENEFITS 0692 27628 35908 149 2036 2726 2861 3060 3060 2944 3,150 261 3018 3122 2800 3120
UTILITY EXPENSES
6430.000 Electricity - Units ’ 500 0 500 21 42 T4 a2 2 a2 a2 42 42 A H 4 M
Electric expenses during unit tums. 500 42 42 42 42 42 42 42 42 a1 M 41 41
6450.000 Elsciricity - House 4,900 3,948 4,800 204 600 BO0 600 500 400 200 200 200 300 400 400 500
Expense_ ie for Employee L_Jnit which is the Office for thi'.f;
gm;mmﬂ;ﬁm;g:gmm:'g:rﬁm 4,900 800 600 600 50D 400 200 200 200 300 400 400 500
acdded storage shed with a heated room.
6451.000 Water / Sewer h 4200 995 5200 217 434 434 434 434 433 433 433 433 433 438 433 433
Printed: 10/28/2024 Owner Approval; Date: Urit Sount: 24

Actuals Last Imported: 08/23/2024



Ver: 2025

Account Description Prior

Prior 12

Budget Months Act

This expense is for the Employes Unit which is the Office
{ maintenance location and pays for community needs/
watering and utilization of washer/dryer as needed for
other units,

Additional Water costs for community access for spigots
on shed areas

8451010 Water/Sewer - Units 200

Small amount budgeted during unit tums
6452000 Gas/Heat - 0
No gas available to the property.
TOTAL UTILITY EXPENSES
GROUNDS EXPENSES

6536.000 Grounds Supplies

9,800

9,000
Upkesp and new bike racks as needed

Grounds supplies, such as flowers, grass seed, plants,
muich, dirt, ete,

6548,000 Snow Removai T
Snow removal supplies, salt, shovels, sand.

No contract neaded, Belonga is plowing for the City and
we dont need to budget for plowing expenses.

TOTAL GROUNDS EXPENSES

REPAIRS & MAINTENANCE
EXPENSES

8515.000 Janitorial Supplies

8800

300
Claaning supplies for cleaning during unit tums

8517.010 Cleaning Units 0

During the lease up of the 4-4BR townhomes, many units
will be transferring to altemnative sizing units, making about
8 unit turns at the same time. Budgeting for a vendor to
help with thesa costs during the lease up.

Printed: 10/28/2024

"800’

4,841

3,039

3,038

‘45

Qwner Approval:

Standard Budget - 12 Months

Forest Way Townhomes (5403) Page 8ot 12
%‘:,m PerUnit Jan Feb Mar April WMay June July Aug Sept Oct Nov Dec
4,200 350 350 350 350 350 350 350 350 350 350 350 350
1,000 84 84 84 84 83 83 83 83 83 83 83 83
_-560““” M_‘S_ mﬁ- 17 1-7 17 17 17 17 ‘ﬁ-- - 16 1-5_. ‘ié — 16
200 17 17 17 17 17 17 17 17 18 18 16 18
0 o o 6 o o o o o ) 0 o T e o
0 0 0 0 0 0 0 0 o o 0 0 0

10,800 450 1,003 1,093 1093 893 892 662 662 692 780 890

3,500 148 0 0 0 0 4750 "1,000 750 0 0 0 0 0
1,500 0 0 0 0 750 4] 750 4] V] 0 )] ]
2,000 o 0 0 0 1,000 1,000 0 0 o o 0 0
800 33 e7 87 61 &7 67 67 67 67 68 66 66 66
800 87 67 67 67 67 67 67 687 66 66 66 66
0 0 0 /] [+ o 0 0 4] 0 0 0 [v]
4,300 199 67 687 67 67 1817 1067 817 67 66 66 66 66
Ts000 1277 25 Tes T 35 T 28 25 25 28 25 25 25 25 28
300 25 25 25 25 25 25 25 25 25 25 25 25
2,000 83 0 o ° 0 0 ¢ 2000 o 0 o o )
2,000 0 o 0 0 0 0 2000 0 0 0 0 0

Date: Unit Count: 24

Actuals Last Imported: 08/23/2024



Var- 2025 Standard Budget - 12 Months

P 7 of12
Forest Way Townhomes (5403) age
Prior Prior 12 Current
Account Description Budget Months Act Budpet Per Unit Jan Faeb Mar  April May June July Aug Sept Oct Nov Dec
6517.020 Carpet Cleaning " 100 0 100 4 8 8 9 9 s 8 @ 8 8 8 8 8
Carpet only on stairway inside unit, Purchased carpet
cleaner, budgeting smafl amount for cleaning solution and 100 -] e e 9 8 ] 8 8 8 8 8 8
replacement parts as needed
6520.000 Extermination Contract 5,700 2191 ‘5,300 221 442 442 442 442 442 442 442 442 441 441 441 441
Contract with AFFORDABLE CONSTRUCTION AND from ’
12/31/2023 to 12/31/2025. ° o 0 o o 0 0 0 ] 0 0 0 o
AL services $275/month 3,300 275 275 275 275 275 275 275 275 275 275 275 275
e o nasda BEAIbeg {atTEM G & 2,000 167 167 167 187 167 167 187 187 168 186 166 166
6525.000 Trash Removal 700 555 700 29 59 59 58 58 59 59 59 58 57 57 57 57
Eutra trash removal for unit tums and Large ftem removal 500 2 92 42 42 42 2 2 &2 #«u 4 o4 4
Mackinac Island Service Company provides trash removal
1o residents. Each household is responsibla for their own
trash removal costs. For our maintanance/community 200 17 17 17 17 17 17 17 17 16 16 16 18
trash removal, we are budeting a small amount. Itis $7.50
per bag for removal.
6-541:600Asﬁ|p.p1ias e 500 461 B 500 21 42 - —42 _,42_ a2 42 42 - 42 - 42 —;1 41 41 _—“—41
Small amount for toots, prior actuals include purchasing all
jterns to stock maintenance. 500 42 42 42 42 42 42 42 42 41 41 41 41
6542.010 Building Safety Systems - 1600 1,380 1,925 80 112 Mz M2 72 110 10 10 M6 110 109 108 109
Fire extinguishar yearly inspection 525 44 44 44 44 44 44 44 44 44 43 43 43
Annual John E green inspection both phases 800 0 Q 0 800 0 0 0 0 0 Q [ 0
security camara and signage for area behind phase 2 in
front of storage 400 34 34 34 34 33 33 33 33 33 33 a3 33
Small amount for smoke detectors and batteries 400 34 4 i 34 33 a3 a3 33 33 33 33 33
6544.000 Structurel Repairs - Material 600 “188 600 25 so s0 50 50 58 80 50 50 50 50 S0 50
gﬁ:dm Amount & werranty for bSth phases;are 600 56 S0 50 s S0 S0 50 50 50 50 50 50
8544.010 Structural Repairs - Contract T oo 6 800 25 so0 50 50 500 50 50 50 50 50 50 50 50
Printed: 10/28/2024 Owner Approval: Date: Uikt ot 24

Actuals Last Imported: 08/23/2024



Ver: 2025

Account Description

Structurel repairs dona by a vendor, prior actuals
miscoded to 6544.020

8544.020 Bldg Exterior Repairs-Contract

Variance - Prior actuals were miscoded and should have

been 1o 6544.010
6546.000 HVAG Repairs - Gontract
HVAC repairs

6560.010 Exterior Painting

All door trim and phase 2 storage rim neads to be painted

in 2025 and all porches need staining
6560.030 Painting Units - Confract

During the lease up of the 4-4BR townhomes, many units
will be transferring to altemative sizing units, making about
8 unit turns at the same time. Budgeting for a vendor to

help with these costs during the lease up.
6561.000, Painting Supplies

Painting units if needed.
6563.000 Window Coverings

Blind replacement as needed
éﬁo.ﬁda'VéhidélEquiﬁ 'Oper Expense

Delivery fees for items to be hauled to the property
6571.000 Appliance Replacemant

Budgeted from 7110.000
€581.000 Elecirical Rapairs ~ Material

Electrical repairs material
6661.010 Etectrical Repairs - Contract

Elactricat repairs from & vendor as needed.

Printed: 10/28/2024

Prior Prior 12
Budgst Months Act
0 261
800 o
1,500 0
- p
350~ 372
300 0
. —
0 108
400 249
1,500 3147
250 84
Owner Approval;

Standard Budget - 12 Months

Forest Way Townhomes (5403) Page8of12
g‘:":::: Per Unit Jan Feb Mar  April May June July Aug  Sept QOct Nov Dec
600 50 50 50 50 50 50 50 ) 50 50 50 50
[+] [+3 4] 0 0 4] 4] Q 0 +] [v] 0 0 0
o 0 0 0 0 0 0 0 0 o o ) 0
800 25 80 80 50 50 50 50 50 50 50  s0 50 50
800 50 50 50 50 50 50 50 50 50 50 50 50
1,500 62 125 125 125 125 125 125 125 125 125 125 125 125
1,500 125 126 125 126 125 125 125 125 125 126 125 12§
“sooo 280 0 o 0 0 0 o 8000 o6 o0 "o o o
6,000 0 0 0 0 0 o 6,000 0 0 0 0 0
“a00 17 34 34 34 84 a8 33 33 33 33 33 33 33
400 34 34 34 34 33 33 33 33 a3 33 33 33
300 12 25 25 25 25 25 25 25 25 25 25 25 25
300 25 25 25 25 25 25 25 25 25 25 25 25
0 2 5 5 a T4 TITTTVTT 4 TTd&TT 3 AT 47 4
50 5 5 4 4 4 4 4 4 4 4 4
o o 0 0 0 0 o 0 0 0 0 o "o " TTo
[+ 4] )] V] 0 Q [¢] s} 0 [1 0 V] 0
400 17 4 4 34 34 33 33 33 33 a3 33 33 33
400 34 34 34 34 33 33 33 33 a3 33 33 33
“T3000 125 250 250 260 250 250 280 250 250 280 250 250 250
3,000 250 250 250 250 250 250 250 2506 250 250 250 250
250 10 21 21 21 21 21 27 T2 Tz 7 21 20 20

Date: Unit Count: 24

Actuals Last Imported: 08/23/2024



Ver. 2025

Account Description

Plumbing repairs material

Small amount as needed
6584.000 HVAC Repairs - Material

HVAC repair tnaterials

6585.000 Appliance Repairs - Material

Drip Pans, and small repair items for appfiances.

Appliances are out of warranty, budgeting small amount

for repairs from local company.
6588,000 Lock & Key Repairs - Material
Small amount if needed
6589.000 Light Bub Replacement
Light bulbs for exterior common lights
580,000 Other Operating Expense
Small amount If needed.
590,010 Cther Unit Renovation Materials
Small amount as nesded

TOTAL REPAIRS AND
MAINTENANCE EXPENSES

SERVICE COORDINATOR
EXPENSES

TOTAL SERVICE COORDINATOR
EXPENSES

TAXES & INSURANCE

6710.000 Real Eatate Taxes

Printed: 10/28/2024

Prior Prior 12
Budget Months Act
850 380
250 0
500 25
1,500 "o
75 a7
200 64
20 107
500 0
18,895 8,734
0 0
“5p,238 41,701
Owner Approval:

Standard Budget - 12 Months

Forest Way Townhomes (5403) Page 9 of 12
Current
Budget Per Unit Jan Feb Mar  April May June July Aug  Sept Oct Nov Dec
250 21 21 21 21 21 21 21 21 7 21 20 20
T 850 35 71 71 7 71 7 7 71 71 7 71 70 70
aso 71 71 71 7 71 7 7 7 7 7 70 70
250 10 21 21 21 21 21 21 21 21 21 2 20 20
250 21 21 21 21 21 21 21 21 21 21 20 20
500 21 42 27 T4aT T 4T a2 a2 a2 a2 s s 4 41
s00 a2 42 42 42 42 a2 a2 42 e 41 41 41
1500 82 125 126 126 125 125 125 125 125 125 125 125 125
1,500 125 125 125 125 125 126 125 125 125 125 125 125
75 3 7 7 7 6 6 6 & 5 '8 s 6 8
75 7 7 7 8 5 6 ) 8 8 ) 8 6
200 8 17 17 w1z 17 7 1. 18 16 16
200 17 17 17 17 7 7 17 17 18 16 18 16
300 12 25 Tz 25 28 28 25 26 25 28 25 25 25
300 25 25 25 25 25 25 25 25 25 25 25 25
500 21 42 42 42 42 42 42 42 42 a4 a1 41 41
500 42 42 42 42 42 42 42 42 a1 41 4 41
28700 1198 1,683 1,683 1,682 2,281 1,676 1676 0678 1676 1,669 1688 1865 1,85
0 0 o 0 0 ) 0 0 0 o o 0 0 0
42835 1772 3545 3,545 3545 3,545 3545 3645 8545 3544 3544 3544 3544 3544
Date: Unit Count: 24

Actuals Last imported: 08/23/2024



Ver: 2025 Standard Budget - 12 Months

[Forest Way Townhomes (5403) Pageilo of 12
Account Description Bu:gg Mo:t::rA‘lczt %‘:{d’;:: Per Unit Jan Feb Mar April May June July Aug  Sept Oct Nov Dec
2% increase over prior year axpenss - Winter 15,878 1,323 1,323 1,323 1,323 1,323 1,323 1,323 1323 1323 1323 1323 1,323
2% Increase over prior ysar expense - Summer 26,859 2222 2222 2222 2222 2222 2222 2222 2221 222% 2221 2221 2221
6720.000 Property Insurance N 100 95 140 6 12 12 12 12 12 12 12 12 1 11 1 N
Monthly insurance expsnse 140 12 12 12 12 12 12 12 12 1 1" 1" 1
gg":;";ﬂ‘gég:_" properly ie included with the city poficy. ) 0 0 o 0 0 0 0 0 0 0 0 0
6720.010 Other Insurance 200 324 463 19 188 PYAR S B B 27 27 27 T2 Tz
Employment Practices Liability insurance 139 139 0 1] [ 1] 0 0 0 ] 0 4] 0
Polistion Insurance a24 27 27 27 27 27 27 27 27 27 27 27 27
6720.020 Fidelity Bonds 41 39 41 2 o 0 0 a1 0 0 0 0 0 0 0 o
Fid. Bonds 41 ) 0 0 41 0 0 o 0 o ° 0 0
TOTAL TAXES & INSURANCE 50678 42158 43378 1799 3723 3584 3,584 3625 3584 3564 3584 3583 3,562 3582 3562 3,582
TOTAL OPERATING EXPENSES 143,128 108,508 _ 147.548 6148 12089 11.008 11262 11882 13380 11873 19,868 10967 11266 11,385 11,055 11,474
NET OPERATING INCOME 121,205 156,188 146,830 6118 10172 11,252 10,977 10,377 8678 10385 4,436 16,317 16,038 15919 15,248 15830
NON-OPERATING ACTIVITY
MISC NON-OPERATING
EXPENSES
;g;élﬁgelss.c NON-OPERATING (i a 0 0 o o o' 0 0 0 0 o 0 o | 9 0

MORTGAGE & LOAN EXPENSES

0 o
Bond payment will be paid by the city. [¢] 0 0 0 0 0 [¢] Q 0 0 ¢ 0 0
6520.000 13t Mortgage inerest Expense o 0 0 0 0 ° 0 o 0 0 il [ 0 o o
Bond payment will be made by the city 0 0 0 [ 1] 0 0 [¢] 0 0 Q 1] 1]
TOTAL MORTGAGE & LOAN
o 0 o 0 0 o 0 0 o o 0 o 0 0 0 0
EXPENSES o0 o o
Printed: 10/28/2024 Owner Approval: Date: Uik Gount. 24

Actuals Last Imported: 08/23/2024



Ver: 2025 Standard Budget - 12 Months

Forest Way Townhomes (5403) Page 11 of 12
Account Description Bu';';"’n' m“':;":';czt %"‘";‘"92: PerUnit Jan Feb Mar April May June July Aug Sept Oct Nov  Dec
CAPITAL EXPENDITURES
6912.000 Non-Routine Expense o 80 0 "o o o o T 7 o ‘o 0 o o o o 0o o
7000.010 Land Improvements 0 1211 o o oo o7 o e "o 0 R T 0 0
7110.000 Appliances 3,800 1728 3,800 456 0 1200 550 356 O 650 800 250 ' 0 0 o
Dishwasher 550 0 0 550 0 b 0 ] 0 ) 0 0 0
Budgeted for appliances with warranty expired 0 0 0 1} [+} [ 0 0 0 4 0 0 0
Disposais 250 0 0 0 0 ) 0 0 250 ) 0 0 0
Washer/Dryer 1,200 0 1,200 0 0 ) 0 0 0 o 0 0 0
Refrigerator 800 0 1] 0 0 0 0 800 0 o 0 0
Range 650 0 0 0 0 D 650 0 0 0 0 0 0
Microwave 350 0 0 0 350 0 0 0 0 0 0 0 0
7110.010 Buildings & Components 2000 o0 0 o 0 [} 0 0 o o o & o 0 0 0
Manual Note 4] [ 0 o o] 0 0 0 1] [ [/} [} 0
7110.020 Maintenance Equipment 500 “988 “"s00 21 0 o o o 500 o oo 0 ° o o
Backpack blower 500 0 0 0 0 500 0 0 0 0 ) 0 0
7202.000 Hot Water Tanks/Fumances/Boilers 2,000 1,278 2,000 83 167 187 187 167 167 167 167 167 166 166 166 166
variance: One Hot Water heatar feiled in 2023, budgeting 2,000 167 167 167 167 167 167 167 167 166 166 166 166
7208.000 Plumbing "o o 2,000 83 0 o 0 0 2000 0 0 o o o oo
:ggﬁm;’m"g‘sw‘rmﬁ::g“ uliEings for SonmUIY uss 2,000 0 0 0 0 2000 0 0 0 0 0 0 0
TOTAL CAPITAL EXPENDITURES = 8380 6203 8300 346 167 1367 717 517 2667 817 967 417 168 186 1656 166

TOTAL NON-OPERATING ACTIMITY _ 5360 _ 5208 8300

NET INCOME/(LOSS) BEFORE
DEPRECIATION

DEPRECIATION & AMORITLZATION

U6 167 1367 717 517 2667 817 967 417 166 186 166 16

112,825 152,085 138,530 5772 10,005 5,885 10280 9,860 6,211 9568 3,468 15900 156,872 15,753 16,083 15,664

inted: . . Unit Gount. 24
Printed: 10/28/2024 Owmer Approval: Date: Actuale Last Imported: 08/23/2024




Ver: 2025

Account Description

DEPRECIATION & AMORITIZATION
NET INCOME/{LOSS)
OTHER NON-OPERATING

ACTIVITY

OTHER NON-OPERATING

ACTIVITY

6680.030 Replacement Reserve Funding
§% increase over prior year of $4375

6880.085 LD Payments

Prior Prior 12
Budget Months Act

12825 _ 152985

Ta67

4375

0 100,000

Based on excess cash and the Limited distribution that
ownership desires. 2021 actual paid $14805: 2022 actual

pald $29,500: actual paid 2023 $100,000.
TOTAL OTHER NON-OPERATING

ACTIVITY

NET PROJECT ACTIVITY
Debt Coverage Ratio

Printed: 10/28/2024

4,375 104,187

108450 48818
] 0
Owner Approval:

Standard Budget - 12 Months
Forest Way Townhomes (5403)

Current

Budget Per Unit

Jan Feb Mar  April

2 1005 9885 10260 9880

May

June

July

Page 12 of 12

Aug  Sept Oct Nov Dec

383 383 383 383 382 382
383 383 383 383 382 382
o [ 0 0 0 0
0 0 0 0 0 ()}
383 383 383 383 382 382

3085 16517 15489 15370 15701 15282

4,504 191 383 383 883 383 383 383
4,594 383 383 383 383 383 383
o0 & o o e e 0 0

0 0 0 0 o 0 o
4,594 191 383 383 383 383 383 383
133,936 5581 9622 9502 9877 09477 5828 0,185
0 0 0 0 0 0 0 0

Date:

s

0 1] o [ ]

Unit Count: 24
Actuals Lastimported: 08/23/2024



Standard Budget - 12 Months

Ver: 2028 P
Forest Way Townhomes (5403) oge 1 of 12
Prior Prior 12 Proposad ;
Account Description Budget Months Act Budget Per Unit Jan Feb Mar  April May June July Aug  Sept Oct Nov Dec
GROSS RENTAL INCOME
§120.000 Market Rent - Resident 8085287 271,728 941832 14,243 28,486 26485 25,406 28,436 20,406 26480 26,486 28,486 26,400 28,460 35,480 28,488
Based on a 2% rent increase for all households, 0 0 0 0 0 0 0 0 0 0 0 0 [+}
Varlance: Market Rent 341,832 28485 28485 28,450 28,486 28,488 28,468 28488 20486 20486 2B4B8 28,486 28,436
TOTAL GROSS RENTAL INCOME 303,528 271728 341,832 14,243 28486 28486 28,486 28,486 28486 28,488 28488 28486 20,486 28486 28,466 20,486
REDUCTIONS TO RENTAL INCOME
5220000 Vacancy Loss 5042 0 8840 B85 0 5050 50 B0 <70 S0 S0 Fo 576 -570  -570
By, vanc Locs based on2.00% ofMarist Rent -8,840 670 570 570 570 570 570 570 570 670 570 570 570
6252.000 Loss to Lease - 8412 10482  -15.880 862 1,583 -1,583 -1,583 -1.536 1509 -1.362 -1,118 1118 -1.118 1198 -1.118 1,109
Variance: Loss to Leasa Calculation 2,824 508 -50B -508 484 464  -287 17 M7 A7 A7 A7 0
Variance - Loss to Lease Is typlcally the differencs for the
Annual Increases effective at the households 12 month
Renewal, howsver, ownership is opting to not do a rental 0 0 0 0 0 0 0 0 o 0 0 0 0
increase due to construction.
Employee unit ofiset: -13,056 -1,075 -1075 4,075 1,075 -1,075 -1,075 -1,101 1,101 -1,101 -1401 -1,101 -1,101
6253.000 Concassions "7 s 0 800 -33 67 67 81 &7 &7 w1 &7 67 e "#8 -6 -66
Budgeting small amount for concessions if needed for lack
of an amenity euch as.repains to wesertiryer LS. -800 67 87 &7 &7 87 87 67 67 86 68 86 88
L%'gthDUCTIONS TO RENTAL -15254 10462  -23,520 -880 -2220 -2220 -2220 -2,176 2,176 -1,998 1,755 -1,756 1,754 -1754 -1754 1,737
TOTAL NET RENTAL INCOME 288274 261266 318312 13,263 26,266 26,266 26,266 26,310 26,310 28487 26731 26731 26732 26732 26732 26,749
OTHER INCOME
§410.000 Interast Income 20 894 400 17 34 34 34 34 33 33 33 33 33 38 33 a3
Intarast Income 400 34 34 34 34 33 33 33 a3 a3 33 a3 33
5491.000 Other Rent Charges 25 659 25 1 3 2 2 2 2 2 T2 ‘2 2 2 Tz T2
NSF Charges to residents if needed at $25 per. 25 3 2 2 2 2 2 2 2 2 2 2 2
Printed: 08/15/2025 Owner Approval: Date: Unit Gount: 24

Actuals Last Imported: 08/28/2025



Ver: 2028

Account Description e

Prior 12 Proposed

Budget Months Act

Variance - prior actuals are higher than typical due to a
household paying the month to month fee in fieu of signing
an additional 12 month lesase.

§920.000 Late Charges 50

150

We charge for late fees after the 5th if rent is not paid, in
the amount of $50.

§830.000 Damages 750 0
Budgeting for smell amount of damages, i.e. broken blinds
and repairs that are completed at move out.

5991.000 Application Processing Fess 100 100
Credit Report income at $25 per adult applicant.

5803.000 Pet Fees 5,760 5,780
Current rent roll shows 13 pets being charged the $40/
month fee. However this intome is put in a set aside pet
fee fund 1121.010 for repairs and needs in the future.

6370.000 Wiits-OF Rent TTe00 0
Bad debtformer residents

TOTAL OTHER INCOME 6,105 7,563

TOTAL INCOME _..204370 268,828

ADMINISTRATIVE EXPENSES

6311.000 Offic Supplies 350 71
Office Supplies

6312.000 Office Expenses 8 22
Small amount budgeted for storage for payables.

£316,000 Postage T 120 117
Postage for mailing applications

8316,000 Computer Services - Supplies 2802 2200

Printed: 08/16/2025 Qwner Approval:

Standard Budget - 12 Months
Forest Way Townhomes (5403)

Page 2 of 12

Sept Oct Nov Dec

0 o 0 0
4 4 “a 4
4 4 4 4

82 a2 &2 62

82 62 62 62

8 8 8 8

8 8 8 8
520 520 520 520
520 520 520 520

50 0 -850 <50
-50 -50 -50 -50
573 579 579 §78

27311 27,311 27,311 27,328

28 29 29 29

20 20 22 29
"o T2 e T
0 2 0 0
1077 10 10 10
0 10 10 10

Budget Per Unit Jan Feb Mar  April May June  July Aug
e o 0 0 0 0 o 0 0
- 2 5 5 4 4 4 a a4 4
50 5 5 4 a4 4 4 4 4
750 3 63 63 &3 83 83 83 62 B2
750 83 63 63 63 63 63 62 62
Te0T e 9 e 5 8 [ 8 8 8
100 9 ) ) g 8 8 8 8
6,240 260 520 520 520 520 520 520 520 520
6,240 520 520 520 520 620 520 520 520
-600 25 50 80 50 50 50 50 50 50
-800 5 S & 50 50 80 50 50
6,965 200 584 583 682 582 580 580 579 579
325277 13553 26,650 26,849 26,948 26892 26,880 27,067 27,310 27,310
350 15 30 30 20 29 29 20 29 29
250 30 20 28 28 29 29 29 29
) ) 2 0 0 2 0 0 N
8 2 0 0 2 0 0 2 o
120 5 10 16 10 10 10 10 10 10
120 10 10 10 10 10 10 10 10
"a028 128 783 206 205 205 204 204 208 202
Date:

202 202 204 201

Unit Count: 24
Actuals Last Imported: 08/28/2025



Ver- 2028 Standard Budget - 12 Months

Forest Way Townhomes (5403) Page 3 of 12
Account Description Bull’igz mm;ﬁ P",Bpu:l?; Per Unit Jan Fab Mar  April May June July Aug 8ept Oct Nov Dec
?ﬁ«ﬁ"i’ﬂlﬁ“’“’ Protection/Spam Filtaring 410 410 o 0 0 0 0 0 0 0 0 0 0
Cost of toner 400 34 34 34 34 33 23 33 33 33 33 33 a8
“Computer Support Services - $11.75 PUPY* 282 24 24 24 24 24 24 23 23 23 23 23 23
Multifactor Authentication $2.50/month/employee €0 5 5 5 5 5 5 5 5 5 5 5 5
*RealPage Facilities - $0.69 PUPM® 199 17 17 17 17 7 17 17 16 1% 16 16 18
*Fax to Email Account - $36/year* 36 38 0 s} 0 /] 0 0 0 0 o 1] 0
f;?&’“e;?ﬂ"fn;‘;ﬂim”” slﬁ%?r;m . 600 50 5 50 S0 5 50 50 50 5 50 50 50
*RealPage Leasing and Rents - $2.16 PUPM* 622 52 52 52 62 52 82 52 52 52 52 51 51
*RealPage Payments Mercantile - $0.55 PUPM* 158 14 14 13 13 13 13 13 13 13 13 13 13
Computer System Management 140 140 [ 4] o 0 0 0 0 0 0 1] [+}
*RealPage Business Inteliigence - $0.42 PUPM®* 121 1 10 10 10 10 10 10 10 10 10 10 10
6320.000 Management Fees 1,868 10,743 13.368 557 4,114 1,114 L,H4 414 1114 1194 1114 1014 1,114 1114 1114 1114
Management Fee based on 4.% GRP per month 13.368 1114 1114 1,114 1114 1,114 1,114 1,114 114 1,14 1,014 1114 1144
6340.000 Legal 500 0 s00 21 42 42 a2 42 42 @2 T a2 a1 A 41 41
Small amount if needed 500 42 42 42 42 42 42 42 42 41 41 41 M
6350.010 Audit Fees o o 0 o 0 0 0 0 0 o o 0 0 0 0 0
ggrncotnyt;cm:e ;:openy will be included with the city audit. 0 0 0 o o 0 0 o o 0 0 0 o
6380.000 Telephone T "a0e4 | 3780 4,084 169 338 339 330 339 339 330 330 338 sss 338 3ae 338
Monthly cost for internet at $110/month Astrea 1,320 110 0 110 MO Mo 10 110 M0 10 410 M0 H0
e gg‘:’;z;‘;:g;:"z';}‘sf,“;g‘" and 2,600 217 217 M7 297 27 247 247 27 216 218 216 216
Call fowarding of toll free number $12/month 144 12 12 1z 12 12 12 12 12 12 12 12 12
390,000 Other Administrative Expense 100 100 100 4 9 s 8 g 8 s e 8 s 8 & Tm
Small amount as needed 100 ] ] ] [} 8 8 8 8 8 8 8 B
Printed: 08/15/2025 Cwner Approval: Date: Eink Godrk 24

Actuals Last imported: 08/28/2025



Standard Budget - 12 Months
Ver: 2026 P 4of1
Forest Way Townhomes (5403) sge 4 of 12
Prior Prior12 P .
Account Dascription Budget Ty ”B':l‘;‘gﬂ PerUnit Jan Feb Mar Aprl May June July Aug Sept Oct Nov Dec
6382.000 Bank Charges 477 443 312 13 26 26 28 26 26 28 28 26 26 26 26 26
*Mercantile Bank Positive Pay - $26.50/month* 312 2 2 26 28 26 2 26 26 2 26 26 26
Variance — RealPage Lofts costs have been reclassed to
GL Gode 6210 010 0 0 0 0 0 ¢ ¢ 0 0 0 0 0 0
6394.000 Dues & Subscriptions 50 o & 2 o o s 0 o @ "o o o o 8 o
*Amazon Prime Subscription - $50 per year* 50 0 0 50 0 o 0 o 0 0 0 o 0
6395.000 Human Services T T2a00 1974 2,400 100 200 200 200 200 200 200 200 200 200 200 200 200
Resldent retention items and events. Summer BBQ,
drawings for timely payors, and other amell fems 2,400 200 200 200 200 200 200 200 200 200 200 200 200
6397.000 Travel 850 125 850 as 71 7 74 71 4 T SRR e r TR T I )
Mileage to training and site visits, including cost of boat
fare o neaded. 800 50 50 50 50 50 50 50 50 50 50 50 50
Hotel for Leadership 250 21 2 21 21 21 21 21 21 2 21 20 20
6396,000 Education VT 173 848 27 63 0 o o s00 o 0 0 85 o  © o
Annual Real Estate CE 85 0 [i] 1] 0 0 o] 0 [+] 85 1} 4] ]
“Easy LMS - Fair Housing - $2.82 PUPY* 83 83 a 0 1] 0 0 0 0 4] [} 0 4]
Leadership class for Emma 500 [+] [¢] 1] 0 500 0 0 0 0 s} 1] [}
TOTAL ADMINISTRATIVE 24,237 18,728 25798 1,075 2899 2047 2095 2047 2,543 2043 2044 2041 2124 2041 2037 2,037
EXPENSES o . ~ _ e
MARKETING EXPENSES
£210.000 Advertising - Other 150 0 150 8 13 13 13 13 13 13 12 12 12 12 12 12
small amount if need 150 13 13 13 13 13 13 12 12 12 12 12 12
6210.010 Advertising - Media T Tr2r 58 3N 13 280 22 277 28 28 28 26 2% 25 25 25 25
*RealPage LOFTS Living - $0.67 PUPM® 183 17 16 16 186 18 16 % 16 18 18 18 18
Variance - RealPage Lofts reclassed from 6392 to
6210.010; therefore increasing this line. 0 0 0 0 0 0 0 0 0 o 0 0 0
Small amount if peeded. 75 7 7 7 6 6 8 8 8 & 6 6 6
Printed: 08/15/2025 Owner Approval: Date: Unit Count. 24

Actuals Last imported: 08/28/2025



Ver: 2026

Account Description Bu':igg Months Act
*On-Line Listing Zumper - $0.15 PUPM*

6250.000 Credit Reports T is0 T 13
$17 per credit application per adult cost.
Variance - Prior actuals were higher dus to lease up of
Phase Ii

TOTAL MARKETING EXPENSES 427 194

PAYROLL & BENEFITS

6310.000 Administrative Salaries 21,776 20,624
Payroll Wages

6331.000 Employes Insurance - Health 1,356 1,332
Benefite

§540.000 Maintenance Payroll “sges T 83
Payroll Wages

6711.000 Payroll Taxes 2927 2,763
Payroll Taxes

8721.000 Worker's Compensation 224 186
Wwe

6724.000 Employee Bensfits - 401(k) 627 68
Variance - Employees are choosing to not participate, but
we budget for this as they can sign up at any time,
401K

TOTAL PAYROLL & BENEFITS 35806 33,344

UTILITY EXPENSES

£430.000 Electricity - Units 500 20
Electric axpenses during unit tums.,

6450.000 Electricity - House 4,900 4,300

Printed: 09/15/2025 Owner Approval:

136

Standard Budget - 12 Months
Forest Way Townhomes (5403)

Prior 12 Proposed

Budget
43
150

150

o1t

T 23441
23,441
1,980
1,980

- 9_'22.;,_. .

98,224
3,042
3,042

ez

227

T 871
0

671

38,585

500
500

4,900

Per Unit Jan Feb
4 4

. e ey
13 13

D] 0

25 54 53

977 1,875 1,758
1875 1,758

82 185 185
185 165

“384” 743 683
743 683

127 275 287
275 257

9 18 17
18 17

28 53 50
0 0

53 50

4608 3128 2530

21 42 42
2 4
204 600 800

Page 5 of 12
Mar  April May June | July Aug  Sapt Oct Nov Dec
4 4 4 4 4 3 3 3 3 3
A3 13 13 13 12 127 12 12 12 Tz
13 13 13 13 12 12 12 12 12 12
0 0 0 o 0 0 0 0 o 0
53 52 52 52 50 49 49 49 49 48
1,087 1887 1,825 1887 2049 1,825 1987 1987 1,926 2,049
1,987 1,987 1925 1957 2040 1,925 1,987 1,887 1,925 2,049
165 165 185 185 185 165 185 185 185 165
185 165 185 185 165 165 165 165 165 165
783 783 751 783 815 751 783 783 751 @15
783 783 751 783 815 751 783 783 751 815
TT2r6  TzZ7zs 283 288 273 232 235 231 222 238
275 273 263 288 273 232 235 231 222 238
19 19 e 19 20 19 19 18 18 20
19 19 19 19 20 19 19 19 18 20
57 57 55 57 58 85 & & 85 &8
o o 0 0 0 0 0 0 0 0
57 57 55 57 59 55 57 57 55 59
_3286 3,264 3,178 3279 3381 347 3246 3242 3,137 3,346
Taz 42 a2 2T T a2 P T R TR ]
az 42 a2 a2 42 42 41 41 Y 41
"800 &00 400 200 200 200 400 400 400 500

Date: Unit Count: 24

Actuals Last iImported: 08/28/2025



Standard Budget - 12 Months
Ver:
er. 2028 Forest Way Townhomes (5403) Page & of 12

Pr Prior 12 Proj od .
Account Description Budg: Momh:’kt "g'ﬂ;ﬂ PorUnit Jan Feb Mar Apil May June July Aug Sept Oct Nov Dec

Expensa is for Employea Unit which is the Office for this

community and also security lights for all 24 storage units

(storage building 1 and storage building 2) and the i 4,800 600 600 600 500 400 200 200 200 300 400 400 500
added storage shed with a heated room. ’

6451.000 Water / Sewer

" 5,200 1,430 5,200 217 434 434 434 434 433 433 433 433 433 433 433 433
Additional Water costs for cornmunity access for spigots
on shed areas 1,000 84 84 84 84 83 83 a3 83 83 83 83 83

This expense is for the Employee Linit which is the Offica
/ maintenance location and pays for community needs/

watering and utiization of washeridryer as needed for 4,200 350 350 350 350 350 350 350 350 350 350 350 350

other units.

451,010 Water/Sewer - Units 200 o T ano 8 17 17 17 7 17 17 17 7 18 16 18 18
Small amount budgsted during unit tums 200 17 17 17 17 17 17 17 17 16 16 16 18

8452.000 Gas / Heat 0 0 T o [ I o 0 0 0 0 0 0 0 0 0
No gas avaliable to the property. 0 0 0 0 1] [ 0 o] 0 0 0 0 a

TOTAL UTILITY EXPENSES logeo 5719 10800 450 1,083 1,083 1,083 993 892 €92 _ 682 €92 780 890 890 980

GROUNDS EXPENSES

6536.000 Grounds Supplies T T aF00 © zEst 3500 148 [ 0 0 1750 1,000 750 0 0 o 0 0
2‘:&"&;"2&“‘ such as flowers, grass seed, plants, 2,000 o 0 0 o 1000 1,000 0 0 0 0 0 0
Upkeep and new bike racks as needed 1,500 0 ) 0 0o 750 o 750 0 0 0 0 0

8548.000 Snow Removal 800 o a0 T Te7 67 67 67 67 87 & &7 88 8 66 68
N ?ﬁé?ﬁ@?’?é‘,ﬁ&ﬂ?ﬂ&ﬁif Cityand 0 0 0 0 ) ) a 0 ) ) 0 0 0
Snow removal supplies, salt, shovels, sand. ‘800 67 a7 a7 87 87 87 87 67 66 86 86 €6

TOTAL GROUNDS EXPENSES 4300 2981 4300 179 67 67 67 67 _1817_ 1087 817 67 66 68 6 _ a8

REPAIRS & MAINTENANCE

EXPENSES

6545.000 Janitorial Supplies 300 15 300 12 25 25 25 26 25 25 25 25 25 25 25 25
Cleaning supplies for cleaning during unit tums 300 25 25 25 25 25 25 25 25 25 25 25 25

Printed: 09/15/2025 QOwner Approval: Date: Unit Gount: 24

Actuals Last Imported: 08/28/2025



Ver 2026 Standard Budget - 12 Months

Forest Way Townhomes (5403) Page 7 of 12
Account Description B u';"g: LA "'gmm PerUnit Jan Feb Mar April MWay June July Aug Sept Oct MNov  Dec
8517.010 Cleaning Units 2,000 0 2,000 83 0 o 0 o 0 0 2000 0 0 0 o 0

During the lease up of the 4-4BR townhomes, many unite

will be transfarring to alternative sizing units, making about

6 unit tums at the same time. Budgeting for a vendor to 2,000 0 0 o 0 0 b 2000 0 o 0 0 ¢
help with thesa coets during the lease up.

6617.020 Carpet Cleaning 100 0 100 4 9 ° ® 3 ) 8 8 8 8 8 8 8
Carpet only on stairway inside unit. Purchased carpet
cleaner, budgeting small amount for cleaning solution and 100 9 9 9 9 8 8 8 B 8 8 -] 8
replacement parts as needed

6520.000 Extermination Contract 53000 2750 5300 221 442 442 442 442 442 a4z 442 442 a4l 441 441 441
ACI servicas $275/month 3,300 275 275 295 25 275 275 275 275 275 275 275 275
Efe’d’;’f“’m'"“"" as needed bed bug treatment etc. as 2,000 167 187 167 167 167 167 187 167 166 166 166 168

6525.000 Trash Removal 700 03 700 29 59 59 5% 59 59 59 59 59 57 57 57 57

iii.:lt;a trash removal for unit tums and Large itsm ramoval 500 42 42 42 42 42 42 42 42 4 4 # 41

Mackinac Island Service Company provides trash removal
to residents, Each household is responsible for their own

trash removal costs. For our maintenance/community 200 17 17 17 17 17 17 17 17 186 18 18 18
trash removal, we are budeting a smail amount. itis $7.50
per bag for removal.
6541.000 Supplies " 500 404 “500 21 42 42 4z 42 42 42 42 2 4 a1 41 41
Small amount for tools, prior actuals incfude purchasing all
flams to stock maintenance, 500 42 42 42 42 42 42 42 42 41 41 41 41
8542.010 Building Safety Systems T Tie2s T 084 1926 T80 M2 M2 {1z 72T 1o T T 6 e 67T T109 T i09 T deg
- Security camera and signage for erea behind phase 2 in
front of storage 400 M4 34 34 34 33 33 33 33 33 33 33 33
Annual John E green inspection both phases 600 [ 0 0 6800 o] 0 D 4] [1] 0 1] 4]
Small amount for smoke detectors and batteries 400 34 34 34 34 33 33 33 33 a3 33 33 33
Fire extinguisher yearly inspection 525 44 44 44 44 44 44 44 44 44 43 43 43
6544,000 Stryctural Repairs - Material 600 g5 " 600 25 50 50 50 S0 s0 50 50 50 50  so &0 &0
Printed: 08/15/2025 Owner Approval: Date: Unit Count: 24

Actuals Last imported: 08/268/2025



Standard Budget - 12 Months
Ver: 2026 Forest Way Townhomes (5403) Page 8 of 12

Prior Prior 12 Proposed
Account Description Budget Months Act Budget Per Unit Jan Feb Mar  April May

Increased amount as warranty for both phases are

June July Aug  Sept Oct Nov Dec

expired. 600 50 50 50 50 50 50 50 50 50 50 50 50
8544.010 Structural Repairs - Contract 800 0 600 25 50 50 50 50§50 50 50 50 50 50 50 50
i e o, NG SR 800 50 s0 50 50 5 s0 5 50 50 50 50 S0
6544.020 Bldg Exterior Repaics-Contragt 0 0 0 0 0 o o o To " o 0 o o oo
::e{i:ntgee -sl‘:’fi?,r1 aoctuals were miscoded and should have 0 o 0 0 o o ¢ o o o 0 0 0
546,000 HVAC Repairs - Contract 800 98 Te00 25 500 0 50 50 & 50 &  so 80 50 80 B0
HVAC repairs 600 50 50 50 50 50 50 50 50 50 50 50 50
8560010 Exterior Painting 1,500 0 1,500 62 125 125 425 425 125 138 4287438 425 125 125 125
Al door trim ;’l‘: Prase2 :;’2?;“';1"’; nesds to ba painted 1,500 125 125 125 1256 125 426 125 125 125 125 125 125
6560.030 Painting Units - Contract 6,000 o 0 0 a 0 0 0 ) e o 0 ()} 0 0 0
S e T o e o SR I T I O R
6561,000 Painting Supplies 400 5 “a00 17 T34 34 a0 w4 3 @ 33 a3 33 a3 a3
Painting units if needed. 400 a4 34 34 34 33 33 53 33 33 a3 13 33
6563.000 Window Coverings 300 o 300 12 25 25 25 25 25 25 25 25 25 25 2% 2
Blind replacement as needed 300 25 25 25 25 25 25 25 25 25 25 25 25
6570000 Vehicle/Equip Oper Expense 50 123 50 2 5 5 4 a a 4 s T4 4 4 4 4
Delivery fees for items fo be hauled to the property 80 5 5 4 4 4 4 4 4 4 4 4 4
8571.000 Appliance Replacemant 0 1,225 0 0 o o a 0 0 6 o 0o o o 0 0
Budgeted from 7110,000 0 0 0 0 0 o ) 0 0 0 0 0 0
€572.000 Laundry Expense 0 293 0 0 0 0 0 0 0 0 0 0 0 0 0 0
6581.000 Electrical Repairs - Material 400 0 400 17 34 34 34 34 B a3 33 33 33 33 33 33
Electrical repairs material 400 34 34 a4 34 a3 33 33 a3 33 33 a3 33
Printed: 08/15/2025 Owner Approval: Date: et o

Actuals Last imported: 08/28/2025



Standard Budget - 12 Months

Ver. 2026 Forest Way Townhomes (5403) Page 8 of 12
Account Description Buzrgi:; Moan":rAﬁ Pmm Per Unit Jan Feb Mar  April May June July Aug Sapt Oct Nov Dec
6581.010 Electrical Repairs - Contract 3,000 735 3,000 125 250 250 250 250 250 250 260 250 250 250 250 250

Electrical repairs from a vendor as needied. 3,000 250 250 250 250 250 250 250 250 250 250 250 250
6582.000 Plumbing Repairs - Material 250 38 250 10 21 2 T2 21 21 21 21 21 21 21 200 20
Plumbing repairs material 250 21 21 21 21 21 21 21 21 21 21 20 20
6582.010 Plumbing Repairs - Contract 850 248 850 s 7 A B 2 71 N 7 M 70 70
Small amount as needed 850 71 71 71 7 71 7 71 i 7 7 70 70
584,000 HVAC Repairs - Material 250 0 250 10 21 21 A 21 21 21 21 21 21 2 20 20
HVAGC repair matrials 250 21 21 21 21 21 21 21 21 21 2 20 20
585,000 Appiiance Repairs - Material “s0 153 s00 21 42 4z a2 T ez T T4 42 42 a2 T e & a4
Drip Pans, and small repair itsms for appliances. 500 42 42 42 42 42 42 42 42 41 41 41 41
6585.010 Appliance Repair- Contract 1,500 0 1,500 62 125 125 125 125 125 125 125 125 125 125 125 125
m':’;f;ig;”h";ﬂf;‘m’::n‘z budgeting smalt amount 1,500 125 125 125 125 125 125 125 125 125 125 125 125
6588.000 Lock & Key Repairs - Material 76 6 75 T3 Ty TTTTTTT T8 s & s 6 & & 6 6
Small amount if nheeded 75 7 7 7 [ 6 6 6 6 8 [ 6 ]
6580.000 Light Bulb Replacement 2000 o 200 8 17 S AT R ¥ AR T AT A Y 17 16 16 16 %
Light bulbs for extarior commen lights 200 17 17 17 17 17 17 17 17 16 18 18 16
66590.000 Other Operating Expense T a00 180 300 12 25 25 25 25 25 25 25 25 25 25 25 25
Small amount if needed, 300 25 25 25 25 25 25 25 25 25 25 25 25
6590.010 Other Unit Renovation Materials 500 312 500 21 42 42 42 42 42 42 42 a2 4 4 a1 4
Small amount as needed 500 a2 42 42 42 42 42 42 42 41 41 41 a1
L%Tﬁ:_—;f:ﬁggsé(':g NSES 28,700 7,854 22,700 946 1».~sea 1,683 1,662 2.281~ J i?s 1.426 3.62 B _167 B 1.689_- » 1668 1.6_6—.'1 - _1—83—5
SERVICE COORDINATOR
EXPENSES
Printed: 08/15/2025 Owner Approval: Date: Unit Gount: 24

Actuals Last Imported: 08/28/2025



Ver: 2026

Account Description

TOTAL SERVICE COORDINATOR
EXPENSES

TAXES & INSURANCE

6710.000 Real Estate Taxes

2% Increase over prior year expense - Summer

2% increase over prior year expense - Winter

6720.000 Prope‘rii Insurance

Per Tammy, the property is included with the city policy.

Do not budget.

Monthly insurance expense
6720.010 Other Insurance

Pollution Insurance

Employment Practices Liability Insurance
6720.020 Fidelity Bonds

Fid. Bonds
TOTAL TAXES & INSURANCE
TOTAL OPERATING EXPENSES
NET OPERATING INCOME
NON-OPERATING ACTIVITY

MISC NON-OPERATING
EXPENSES

TOTAL MISC NON-OPERATING
EXPENSES

MORTGAGE & LOAN EXPENSES
6820010 1st Mort Principal Reduction
Bond payment will be paid by the city.

Printed: 08/15/2025

Standard Budget - 12 Months

Forest Way Townhomes (5403)

July Aug
[+ 4]
3723 3,723
2333 2,333
1,390 1,380
s e
0 0
18 18
2w
27 27
G ']
0 0
0 0

Page 10 of 12
Sept Oct Nov Dec
0 0 0 0
Ta722 3722 3722 3,722
2332 2,332 2,332 2332
1,390 1,380 1,380 1,390
18 18 18 17
0 0 0 0
18 18 18 17
27 27 27 a7
27 27 27 27
0 0 o 0
R e o o
o o 0 0

3808 3768 3768 3768 3768 3767 3767 3767 3,768

12840 11641 1204412532 13826 12577 14420 MO MTH 11723 1181 18

14210 15208 14,804 14,360 12964 14,490 12882 15870 15600 15,588 15,700 15400

Prior Prior 12 Proposed
Budget Months Act Budget Per Unit Jan Feb Mar  April May June
0 0 [} 0 0 ] 0 ] 0 [}
42535 437977 44673 1881 3724 3723 3723 3728 3723 3723
27,992 2333 2333 2,333 2333 2333 2333
18,681 1,391 1390 1,380 1,380 1,380 1,380
1407 T204 215 9 18 18 18 18 B 18
0 0 0 1] [+ 0 0
218 18 18 18 18 18 18
483 242 " 470 20 173 27 27 27 27 27
324 27 27 27 27 27 27
148 148 4 0 0 0 [\
41 34 40 2 0 o 0 40 o o
40 0 4 0 40 2] 0
43179 44277 45388 1892 3915 3768 3768
147,549 114,087 148,192 6,175
148,830 154732 177085  7.378
1] Q 4] 0 0 0 i} 0 [+ 0
o T e o "o [ 0o o ) 0
0 0 0 0 [ ] 0
Owner Approvai: Date:

0 4]
0 0
0 [

0 0
o o
] 0

0 0
0 o
0 (4]
Unit Count: 23

Actuals Last imported: 08/28/2025



Ver: 2026 Standard Budget - 12 Months

Forest Way Townhomes (5403) Page 11 of 12
Account Description Bu:::: MonP;:Tczt Pr%ma‘t: Per Unit Jan Feb Mar  April May June July Aug  Sept Oct Nov Dec
6820.000 1st Mortgage interest Expanse 0 0 a ) 0 0 0 0 0 0 0 0 0 e o o
Bond payment will be made by the city 0 0 0 0 0 0 0 0 e 0 0 0 o
Eg;éhgé’sRTGAGE & LOAN D 0 0 ) o 0 0 0 0 0 0 0 0 0 0 ;
CAPITAL EXPENDITURES
7000.010 Land Improvements 0 318 0 0 0 0 0 ) 0o o 0 0 0 0 0 0
7110.000 Appliances 3,800 1831 3800 158 0 1200 550  asp 0 es0 800 280 a8 a4 & 0
Microwave as0 0 0 0 350 0 0 0 0 0 o 0
Refrigerator 800 0 0 0 0 0 0 800 0 0 0 0 o
Disposals 250 Q 0 0 0 [} 0 [¢] 250 Q 0 0 0
Range 650 0 0 0 0 o es0 0 0 0 0 0 0
Dishwasher 550 0 0 550 0 g 0 0 0 0 0 0 0
Washer/Dryer 1,200 0 1,200 0 0 [ 0 1] 0 0 0 0 [}
Budgsted for appliances with warranty expired o [s] 0 0 0 0 0 0 0 0 ] [}
7110.010 Buildings & Componaents 0 6 o 0 0 () 0 0 0 0 0 0 0 0 0 0
Manual Note 0 0 0 0 0 0 0 0 0 0 0 0 0
7110.020 Maintenance Equipment 500 e 500 21 o 0 o o s00 o % o 0 o o0 o
Backpack blower 500 o 0 0 0 500 0 0 0 0 0 0 o
7202.000 Hot Water Tanks/Fumnances/Boilers 2,000 ) 2,000 83 187 167 187 167 167 167 167 167 186 166 166 166
;:g::‘e"f;not,:::_““ Water heater falled in 2023, budgeting 2,000 167 187 1867 167 167 187 167 167 186 166 166 166
7208.000 Plumbing 2000 . 0 2,000 83 0 o 0 0 2,000 0 o o 0 0 0 0
Qggig%’;m?n":w‘;':ﬁ‘:;’“ buildings for community use 2,000 0 ) 0 0 2000 0 0 0 0 0 0 )
TOTAL CAPITAL EXPENDITURES 8300 1,95 8300 348 187 1,367 717 517 2667 817 967 417 168 168

TOTAL NON-OPERATING ACTIVITY 8,300 1,858 8,300 348 187 1387 7A7 517 2667 817 967 417 _ 166 166

Printad: 08/15/2025 Cwner Approval: Date: Aetude Lot |mpon:cr1‘~no§r.;'ar}§ozz‘::,




Ver: 2026

Account Description Prios

Budget Months Act

NET INCOME/(LOSS) BEFORE
DEPRECIATION

DEPRECIATION & AMORITIZATION
DEPRECIATION & AMORITIZATION

138,530 152,777

Standard Budget - 12 Months
Forest Way Townhomes (5403) Page 12 of 12

Prior12 Proposed

Budgst

168,785

Per Unit Jan

7,033 14,043

Feb Mar  April May Juns July Aug Sept Oct Nov Dec

13,841 14,087 13,843 10,207 13,673 11,915 15453 15434 15422 15534 15243

NET INCOME/(LOSS) 136,530 152,777 166785 _ 7,033 14,043 13,841 14,087 13,843 10287 13,673 11,915 15453 15434 15422 15,534 15243
OTHER NON-OPERATING
ACTIVITY
OTHER NON-OPERATING
ACTIVITY
6820.030 Replacement Resarve Funding 4,504 ‘4375 11200 487 93¢ 834 634 834 @33 933 933 933 933 933 933 933
;:;?&:Tﬂ:ﬂ;r?y ::fg:“"nw“"wy”"“”“"g 11,200 634 934 834 934 933 033 933 933 £33 033 933 933
8890.095LD Paymems 0 100,000 0 o o o o o o o o o [ 0 [} 0
Based on excess cash and the Limited distribution that
ownership desires, 2021 actual paid $14805: 2022 actual [ 0 0 0 0 o 0 o 0 0 0 0 )
paid $29,500: actual paid 2023 & 2024 $100,000.
TOTAL OTHER NON-OPERATING 4554 104,375 14,200 467 934 934 934 934 33 933 933 833 933 033 933 833
ACTIVITY  ARERC oS e ki S S it i i
NET PROJECT ACTIVITY 133,098 45402 157585 6666 13109 12907 13,153 12809 9,364 12740 10,082 14520 14,501 14,489 14601 14,310
Debt Coverage Ratio 0 0 0 0 a 0 0 0 0 (i 0 ] 0 0 0 0
Printed: 08/15/2025 QOwner Approval: Date: Unit Count: 24

Actuals Last imported: 08/268/2025



fer- 2036 Page T of 1
e Market Rent Report g
Forest Way Townhomes (5403) Ver: 2026

Unit Type.- 2BR Townhome

# Units: 18 Max TC Rent: $908 Budgeted Annual ~ $196,128
Last Year(2024): £391 Rent:

Current Year(2025): $891 Tncrease rent %: 1.91% Increase Month: 1
Base Reni(2026): $908 Increase rent $: $17

Unit Type: 3BR Townhome

# Units: [ Max TC Rent: $1,123 Budgeted Annual $80,856
Last Year(2024): $1,101 Rent:

Current Year(2025): §1,101 Increase rent %: 2.00% Increase Month: 1
Base Rent(2026); $1,123 Increase rent $: $22

Unit Type: 4BR Townhome

# Units: 4 Max TC Rent: 81,351 Budgeted Annual $64.224
Last Year(2024): $0 Rent:
Current Year(2025): $1,325 Increase rent %: 1.96% Increase Month: 7
Base Rent(2026}: $1,351 Increase rent §: $26

Total Budgeted Annual Rent: 1.208

9152025



Pagelofl

Ver: 2026 Budget for Major Purchases and Projects
Farest Way Townhomesg (5403) Ver: 2026
Account: Account Title: ip Estimated Cost:
7110000  Appliances ) -
Operating Refrigerator $800
Operating Range S650
Qperating Washer/Dryer $1,200
Operating Mitrowave $350
Operating Disposals $250
Operating Dishwasher $550
Operating Budgeted for appliances with warranty expired $0
Total for Account 7110.000 33,800
Total Operating ~$3,800
Total Reserves R T
7120010  Buildings & Components T - T
Operating Manual Note $0
Total for Account 7110.010 T %o
Total Qperating - TEo
Total Reserves 50
7110.020 Maintenance Equipment -
Operating Backpack blower $500
Totalfor Account 7110020  $500
Total Operating ~ 5500
Total Reserves S0
7202000 Hot Water Tanks/Fumnances/Bollers o o -
Operating variance: One Hot Water heater failed in 2023, budgeting another In.case. $2,000
Total for Account 7202.000 52,000
Total Operating ~ 52,000
Total Reserves S0
7208.000  Plumbing T - - B
Operating Additional spigots on ge buildings for c ity use and landscaping $2,000
watering
Total for Account 7208.000 2,000
Total Operating 52,000
Totef Reserves )
Total for All Planned Improvements 58,300
Total Operating . $8.300
Total Reserves ) $a

9/15/2025





















