CITY OF LEEDS, ALABAMA

FINANCE COMMITTEE MEETING AGENDA
City Hall Annex - 1410 9th St, Leeds, AL 35094
February 01, 2023 @ 4:00 PM

CALL TO ORDER

ROLL CALL

OLD BUSINESS

NEW BUSINESS

FC23-02-01 - Holiday lights Refurbishment
FC23-02-02 - Library - Pay Plan
FC23-02-03 - Parks - APCo - LED Program
FC23-02-05 - Budget Reports

FC23-02-05 - ACH Payments
ADJOURNMENT

gl w N e

In compliance with the Americans with Disabilities Act, those requiring accommodation for Council
meetings should notify the City Clerk’s Office at least 24 hours prior to the meeting at 205-699-2585.



File Attachments for ltem:

1. FC23-02-01 - Holiday lights Refurbishment



artha Ports

From: Martha Ports

Sent: Friday, January 6, 2023 5:58 AM

To: Brad Watson

Cc: Johnny Warren

Subject: FW: QUOTE to refurbish Christmas decorations
Brad,

Below is the correspondence between Mr. Jerry Fulmer from Dixie Decorations and myself regarding the refurbishing of
our Christmas Pole Decorations. Please look over it and let me know if you think we might be able to have this

done. From what I figure if we strip the wires off of them and maybe repaint them, it will only be close to $8,250.00 for
Incandescent and $11,025.00 for LED. That is a whole lot better than the price they would be now which | figure will be
between $35,000.00 and $50,000.00. Let me know what else | can do to help this along if possible.

Martha Ports

City of Leeds Public Works
Administrative Clerk
205-699-0935

From: Jerry Fulmer <dixiedecorations@gmail.com>
Sent: Thursday, January 5, 2023 1:11 PM

To: Martha Ports <mports@leedsalabama.gov>
Subject: QUOTE to refurbish Christmas decorations

Martha,

Please reply that you get this quote.

Before you consider the quote to refurbish your existing decorations, please read CAREFULLY all the POINTS TO
CONSIDER shown below.

POINTS TO CONSIDER:

1) Payment terms to REFURBISH decorations are flfty (50%) percent down with order with

balance due when order is complete. If needed, an invoice for the down payment can be provided upon
request. If a purchase order is needed for the invoice, please provide P O number.

2) | have quoted using incandescent bulbs or LED bulbs for price comparison.

3) The quote does NOT include us painting the frames. If you want any of the frames painted, you can have them
painted locally, or, if we paint any of the frames, there will be an additional cost of $ 40.00 per frame to be
painted.

4) If the city decides to have these frames refurbished by Dixie Decorations, the frames must be brought to our
location in Montevallo, AL. We are located approximately forty (40) miles SOUTH of Birmingham, AL. When the
order is finished, the frames can be picked up at our location since they will not fit in our regular shipping box.



All quotes assume each frame will be stripped of all wiring and brought to us as a bare frame. If you want Dixie

3)
Decorations to strip the wiring from the frames, there will be an additional cost of $ 30.00 for each frame we strip.
6) Each quote assumes each frame will NOT be in need of repair. If we discover a frame is in need of repair, | will
give you a cost to repair the frame. We will not proceed with the repairs on that frame until we have received
approval from the city to proceed with the repairs at the agreed upon additional cost.
7) | did not include any mounting hardware in the quote. | assumed you can use the existing mounting
hardware. If replacement mounting hardware is needed, each set will cost an
additional $ 50.00.
8) The quote shown below is good until February 15, 2023. After that date | will have to review my quote to verify
my cost for materials since my cost for materials can vary depending on the time of year materials are bought.
9) The quote below assumes all thirty (30) frames are refurbished. If the city decides to refurbish less than the 30

decorations quoted, the cost to refurbish the quantity of the decorations you choose to refurbish may change.

10) The time frame to complete an order could take several weeks and will depend on the number of orders in our

production department at the time an order is placed.

11) To prevent damage to the bulbs during transit after you pick up the order, the bulbs will NOT be put in the sockets

on the decorations. We will provide you with the proper color bulb needed for each socket for each decoration

we refurbish, PLUS extra bulbs.

PRICE QUOTE:

Rewire fifteen (15) candle frames with new wire with C-7 sockets and replace all bulbs with new C-7 incandescent

bulbs @ $ 280.00 each with new LED bulbs @ $ 370.00 each

Rewire fifteen (15) snowflakes frames with new wire with C-7 sockets and replace all bulbs with new C-7
incandescent bulbs @ $ 270.00 each with new LED bulbs @ $ 365.00 each

Hopefully, this will give you the information you will need to make a decision on this idea. If you have any questions on

these quotes, please reply to this e-mail, or, call me TOLL FREE at 800-423-4260.

| look forward to hearing from you soon.

Thanks,

Jerry Fulmer

Dixie Decorations, Inc.

P. O. Box 81 (Mail)

355 Industrial Park Road (U P S)
Montevallo, AL 35115
800-423-4260 TOLL FREE
205-665-1225 (local B'ham #)
205-665-1263 FAX
www.dixiedecorations.com

From: Martha Ports <mports@|eedsalabama.gov>

Sent: Thursday, January 05, 2023 12:31 PM

To: Jerry Fulmer <dixiedecorations@gmail.com>

Subject: RE: Save Money - Perfect time to Refurbish your old Decorations

Great, thank you so much!



NEW for your city and
a way to save money!

Assuming the metal frame
of your decorations is in
good shape. it is very
possible your OLD
decorations can take on
an entirely new look!

YOU'VE GOT OPTIONS....

What's the best time of year to refurbish? + For existing decorations with garland on the frame, the
The best time to refurbish is as early in the year as decorations can be refurbished to have all new lights and
possible. This way your decorations will be ready to garland.

install the next Christmas season. +Alessexpensive option is to convert existing decorations
with garland to outiine silhouette decorations. Thismeans

ooy the decorations would only have lights and no garland.
How much does refurbishing cost? Most, but not all, decorations can be converted to

The cost vill depend on the number of lights needec silhouettes. The outiine decorations are VERY popular
for your decorations, the present condition of your and easier to maintain since they don't have garland to
existing decorations and whether or not you decide to become brittle.

put garland on the frames. Either option is less expen- * If you presently have silhouette decoralions that are

sive compared to buying nev decorations, so you save beginning to look worn, we can refurbish the decorations
money P ying ¥ and put new wire and bulbs on them so the decorations

look almost new!

How do | get an estimate to have my decorations refurbished?

Simply email a digital picture of each different existing decoration design to dixiedecorations@gmail.com. Be
sure to include an estimate of height and width, at widest point, of each design. Let me know which options is
of interest to you and we will email you an estimate to refurbish each different decoration.

NOTE: If you're a do-it-yourself kind of person, we also sell the materials you'll need. If this idea is of interest
10 you, call me to discuss POINTS TO CONSIDER before you decide to buy refurbishing matenals.

COTalig e Sruveng o Sinea § % &  CALL TODAY FOR MORE INFORMATION:

/é“‘““s X7 *
K\QMC Flagpoles / 1 8““ 423 4260

dixiedecorations@gmail.com

www.dixiedecorations.com \\ afTa Ta 3511° \5 . 5‘




Dixie Decorations | 355 Industrial Park, PO Box 81, Montevallo, AL 35115

Unsubscribe mports@leedsalabama.gov

Update Profile | Constant Contact Data Notice

Sent by dixiedecorations@gmail.com in collaboration with

C% Constant
Contact

Try email marketing for free today!

Q Virus-free. www.avg.com




File Attachments for ltem:

4. FC23-02-05 - Budget Reports



i City of Leeds - Debt Service

Budget vs. Actuals: FY2023(0ct2022 - Sept 2023) - FY23 P&L

October 2022 - September 2023

TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET

Income

09-3008 OCCUPATIONAL TAX 697,494.18 1,837,563.00 -1,140,068.82 37.96 %

09-3399 GF to Debit Service Transfer 5,500,000.00 5,500,000.00 0.00 100.00 %

09-3904 INTEREST EARNED 1,116.58 5,043.78 -3,927.20 22.14 %

09-3906 PEBA REIMBURSEMENT (SCHOOL) 312,232.82 407,615.64 -95,382.82 76.60 %
Total Income $6,510,843.58 $7,750,222.42 $-1,239,378.84 84.01 %
GROSS PROFIT $6,510,843.58 $7,750,222.42 $-1,239,378.84 84.01 %
Expenses

09-1392 2015 PEBA (due Apr/Sept) 3,125.00 416,486.51 -413,361.51 0.75 %

09-1393 2016 PEBA (due Apr/Sept) 313,746.76 -318,746.76

09-1394 2017 PEBA (due Apr/Sept) 2,357,785.13 -2,357,785.13

09-4400 Tax Collection Fees 13,259.55 3,509.64 9,749.91 377.80 %

09-4710 REFUND 686,926.42 -686,926.42

09-4716 2018 GO Warrants (due monthly) 859,901.71 -859,901.71

09-4800 Service Charge 274.78 -274.78

09-6100 BOND FEES 5,500.00 -5,500.00

09-6200 2017A GO Warrants (due monthly) 92,055.94 277,606.96 -185,551.02 33.16 %

09-6400 2020A GO Warrants (due Nov/May) 47,534.88 93,419.76 -45,884.88 50.88 %

09-6401 2020B GO Warrants (due Nov/May) 672,714.66 1,704,302.18 -1,031,587.52 39.47 %

09-6402 2020C GO Warrants (due monthly) 61,394.20 184,182.60 -122,788.40 33.33 %

09-6500 2021A GO Warrants (due Nov/May) 38,762.18 25,832.46 12,929.72 150.05 %

09-6501 2021B GO Warrants (due Nov/May) 983,540.54 77,102.52 906,438.02 1,275.63 %

09-6502 2021C 2,350.00 2,350.00

19-6507 2017 GO School Warrants (due monthly) 279,020.70 598,674.86 -319,654.16 46.61 %

40-6300 2017B GO Warrants (due monthly) 46,576.61 144,970.13 -98,393.52 32.13 %
Total Expenses $2,240,334.26 $7,750,222.42 $ -5,509,888.16 28.91 %
NET OPERATING INCOME $4,270,509.32 $0.00 $4,270,509.32 0.00%
NET INCOME $4,270,509.32 $0.00 $4,270,509.32 0.00%

Accrual Basis Tuesday, January 31, 2023 02:37 PM GMT-06:00
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City of Leeds - Gas Tax

Budget vs. Actuals: FY2023(Oct 22 - Sept 23) - FY23 P&L
October 2022 - September 2023

ACTUAL BUDGET OVER BUDGET % OF BUDGET
Income
04-3000 Four Cent Revenue
04-3800 GAS TAX 98,710.49 120,957.91 -22,247.42 81.61 %
04-3904 4 CENT INTEREST EARNED 139.66 291.99 -152.33 47.83 %
Total 04-3000 Four Cent Revenue 98,850.15 121,249.90 -22,399.75 81.53 %
07-3000 Seven Cent Revenue
07-3800 7 CENT GAS TAX 38,660.37 113,085.84 -74,425.47 34.19 %
07-3801 JEFF CO ROAD TAX 90,343.21 253,178.44 -162,835.23 35.68 %
07-3850 Rebuild Alabama 34,509.43 98,860.78 -64,351.35 34.91 %
07-3904 7 CENT INTEREST EARNED 606.38 1,043.06 -436.68 58.13 %
Total 07-3000 Seven Cent Revenue 164,119.39 466,168.12 -302,048.73 35.21 %
Total Income $262,969.54 $587,418.02 $-324,448.48 44.77 %
GROSS PROFIT $262,969.54 $587,418.02 $-324,448.48 44.77 %
Expenses
04-4000 Four Cent Expenses 11.36 443.14 -431.78 2.56 %
04-4400 Tax Collection Fees 1,222.34 1,222.34
04-6702 CITY PROJECTS 120,000.00 -120,000.00
Total 04-4000 Four Cent Expenses 1,233.70 120,443.14 -119,209.44 1.02 %
07-4000 Seven Cent Expenses
07-4400 CONTRACT SERVICES 90.84 -90.84
07-4514 RPR & MTC - GENERAL 460,000.00 -460,000.00
Total 07-4000 Seven Cent Expenses 460,090.84 -460,090.84
Total Expenses $1,233.70 $580,533.98 $ -579,300.28 0.21%
NET OPERATING INCOME $261,735.84 $6,884.04 $254,851.80 3,802.07 %
NET INCOME $261,735.84 $6,884.04 $254,851.80 3,802.07 %

Accrual Basis Tuesday, January 31, 2023 02:36 PM GMT-06:00

7



10 City of Leeds - General Fund

Budget vs. Actuals: FY23 - Oct 22 - Sept 23 - FY23 P&L

October 2022 - September 2023

TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET
Income

01-3000 Admin

01-3001 Sales Tax 5,413,169.99 15,000,000.00 -9,586,830.01 36.09 %
01-3002 Sellers Use Tax 398,759.05 966,341.00 -567,581.95 41.26 %
01-3003 Simplified Sellers Use Tx 283,857.66 675,000.00 -391,142.34 42.05 %
01-3004 Consumer Use Tax 148,981.58 370,000.00 -221,018.42 40.27 %
01-3010 Business License 1,236,016.62 1,900,000.00 -663,983.38 65.05 %
01-3012 Excise Tax 13,132.80 50,000.00 -36,867.20 26.27 %
01-3014 Production Privilege - State of Alabama 271.05 300.00 -28.95 90.35 %
01-3020 Tobacco Tax 28,333.33 89,019.34 -60,686.01 31.83 %
01-3030 Ad Valorem 1,039,426.72 1,260,000.00 -220,573.28 82.49 %
01-3038 Road Tax Distribution 5,228.48 110,000.00 -104,771.52 4.75 %
01-3040 Auto & Boat Sales/Use Tax 27,605.92 73,577.02 -45,971.10 37.52 %
01-3050 Manuf Homes Tax - St Clair 195.50 307.25 -111.75 63.63 %
01-3070 Wine & Beer Tax 23,285.92 60,000.00 -36,714.08 38.81 %
01-3078 Liquor Tax 20,453.76 73,000.00 -52,546.24 28.02 %
01-3080 Rental Lease Tax 97,714.51 210,000.00 -112,285.49 46.53 %
01-3090 Lodging Tax 100,341.75 245,000.00 -144,658.25 40.96 %
01-3101 Opioid Settlement (carryover) 7,145.49 7,145.49

01-3104 Alabama Trust Fund Rev 102,220.00 -102,220.00

01-3112 Franchise Fee - Utility 35,321.41 220,000.00 -184,678.59 16.06 %
01-3116 Payments In Lieu Tax 1,440.00 1,440.00

01-3120 Recycling Center Proceeds 1,283.51 737.00 546.51 174.15 %
01-3121 Depot Lease payment 365.00 365.00

01-3400 Contractual Buc-ee’s Donation 25,000.00 -25,000.00

01-3508 Magistrate Training Rev - Rec’d From Court 564.00 1,905.00 -1,341.00 29.61 %
01-3512 Court Monthly Report Fees 85,784.03 250,000.00 -164,215.97 34.31 %
01-3802 Carryover Funds 1,357,246.43 -1,357,246.43

01-3900 Retiree Insurance Premiums 9,248.69 25,000.00 -15,751.31 36.99 %
01-3904 Interest Earned 11,225.66 25,000.00 -13,774.34 44.90 %
01-3997 Misc Fees 75,198.05 75,198.05
Total 01-3000 Admin 9,064,350.48 23,089,653.04 -14,025,302.56 39.26 %
11-3000 Court

11-3504 Court Fines & Forfeitures 197,365.06 445,000.00 -247,634.94 44.35 %
Total 11-3000 Court 197,365.06 445,000.00 -247,634.94 44.35 %
12-3000 Cemetery

12-3302 Cemetery-Gen Fund Open/Close 8,485.00 20,000.00 -11,515.00 42.43 %
12-3904 Cemetery-Interest Earned 258.21 775.00 -516.79 33.32 %
Total 12-3000 Cemetery 8,743.21 20,775.00 -12,031.79 42.09 %
14-3000 TIF District

14-3106 DO NOT USE- TIF District Revenue 301,967.97 450,000.00 -148,032.03 67.10 %
Total 14-3000 TIF District 301,967.97 450,000.00 -148,032.03 67.10 %

Accrual Basis Tuesday, January 31, 2023 02:35 PM GMT-06:00
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" City of Leeds - General Fund

Budget vs. Actuals: FY23 - Oct 22 - Sept 23 - FY23 P&L
October 2022 - September 2023

TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET

16-3000 Social Services Revenues

16-3112 Social Services-Revenue 20,000.00 19,500.00 500.00 102.56 %
Total 16-3000 Social Services Revenues 20,000.00 19,500.00 500.00 102.56 %
19-3000 City Projects/Grants

19-3200 RDA Reimbursements from 243.80 243.80
Total 19-3000 City Projects/Grants 243.80 243.80

22-3000 Police

22-3550 Police Report Fees 3,022.80 9,000.00 -5,977.20 33.59 %
22-3998 Police-Misc Revenues 4,520.95 4,520.95
Total 22-3000 Police 7,543.75 9,000.00 -1,456.25 83.82 %
26-3000 Fire

26-3996 Fire Protection Systems 237.33 237.33

26-3998 St Clair Fire Co Fire Tax 75,000.00 -75,000.00

26-3999 DO NOT USE Fire-Misc Fees 4,554.24 4,554.24
Total 26-3000 Fire 4,791.57 75,000.00 -70,208.43 6.39 %
40-3000 Parks

40-3400 Parks-Rental 840.00 5,000.00 -4,160.00 16.80 %
Total 40-3000 Parks 840.00 5,000.00 -4,160.00 16.80 %
50-3000 Development

50-3202 Development-Building Permits 58,417.37 175,000.00 -116,582.63 33.38 %
50-3204 Development-Electrical Permits 12,649.39 50,000.00 -37,350.61 25.30 %
50-3206 Development-Plumbing Permits 7,886.76 20,000.00 -12,113.24 39.43 %
50-3207 Development-Gas Permit 1,025.10 4,300.00 -3,274.90 23.84 %
50-3208 Development-Mechanical Permits 17,097.13 30,000.00 -12,902.87 56.99 %
50-3209 Development-Sign Permit 130.68 1,500.00 -1,369.32 8.71 %
50-3210 Development-Yard Sale Permits 680.50 1,500.00 -819.50 45.37 %
50-3211 Development-Demolition Permit 123.48 400.00 -276.52 30.87 %
50-3212 Development-Land Disturbance Permits 1,431.81 8,400.00 -6,968.19 17.05 %
50-3214 Development-Zoning Fee 72.02 300.00 -227.98 24.01 %
50-3215 Development- Roof Permit 7,034.66 3,400.00 3,634.66 206.90 %
50-3216 Development-Variance Fee 1,421.12 2,000.00 -578.88 71.06 %
50-3220 Development-Assessment Letter Fee 4,082.96 8,400.00 -4,317.04 48.61 %
50-3222 Development-Street Cut - Utilities 257.25 800.00 -542.75 32.16 %
50-3299 Development-Misc Permit Fee 6,851.50 17,000.00 -10,148.50 40.30 %
50-3999 Development-Misc Revenues 140.00 -140.00

50-6501 Recording Fee Reimbursement 118.96 118.96
Total 50-3000 Development 119,280.69 323,140.00 -203,859.31 36.91 %
51-3000 Storm Water

51-3218 Jeff Co - Storm Water Revenue 71,266.74 89,000.00 -17,733.26 80.07 %
51-3219 St. Clair Storm Water Revenue 23,351.83 21,500.00 1,851.83 108.61 %
Total 51-3000 Storm Water 94,618.57 110,500.00 -15,881.43 85.63 %

Accrual Basis Tuesday, January 31, 2023 02:35 PM GMT-06:00
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City of Leeds - General Fund

Budget vs. Actuals: FY23 - Oct 22 - Sept 23 - FY23 P&L
October 2022 - September 2023

Accrual Basis Tuesday, January 31, 2023 02:35 PM GMT-06:00

TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET

80-3000 Streets Revenues

80-3999 Streets-Misc and Other Revenues 259.09 259.09

Total 80-3000 Streets Revenues 259.09 259.09

83-3000 Solid Waste

83-3855 Solid Waste Franchise Fee 40,000.00 -40,000.00

83-3856 Solid Waste-Trash And Limb Fee Revenue 87,694.62 225,000.00 -137,305.38 38.98 %

83-3999 Solid Waste-Misc & Other Revenue -612.38 -612.38

Total 83-3000 Solid Waste 87,082.24 265,000.00 -177,917.76 32.86 %
Total Income $9,907,086.43 $24,812,568.04 $-14,905,481.61 39.93 %
GROSS PROFIT $9,907,086.43 $24,812,568.04 $-14,905,481.61 39.93 %
Expenses

01-4000 Admin Exp

01-4001 Salaries & Wages 82,365.00 299,000.00 -216,635.00 27.55 %

01-4002 Payroll Taxes 6,109.19 22,200.00 -16,090.81 27.52 %

01-4004 Admin Health Insurance 7,017.00 65,000.00 -57,983.00 10.80 %

01-4005 Retiree Health Insurance Prem. 5,424.00 35,000.00 -29,576.00 15.50 %

01-4006 Retirement 4,317.47 27,750.00 -23,432.53 15.56 %

01-4015 Admin-Admin-EE Life & Disability Ins 295.38 3,000.00 -2,704.62 9.85 %

01-4016 Admin - Overtime 2,297.60 2,297.60

01-4100 Insurance - General 24,046.88 600,000.00 -575,953.12 4.01 %

01-4110 Workers Comp Insurance 163,075.00 175,000.00 -11,925.00 93.19 %

01-4112 Jeff Co Personnel Board 96,531.53 100,000.00 -3,468.47 96.53 %

01-4200 Electrical Utilities 4,617.38 20,000.00 -15,382.62 23.09 %

01-4201 Internet 13,274.00 100,000.00 -86,726.00 13.27 %

01-4202 Telephone 538.06 3,500.00 -2,961.94 15.37 %

01-4203 Cell / Wireless Services 774.91 3,700.00 -2,925.09 20.94 %

01-4204 Gas Utilities 258.41 1,500.00 -1,241.59 17.23 %

01-4206 Water Utilities 198.30 1,500.00 -1,301.70 13.22 %

01-4208 Sewer Utilities 375.20 1,500.00 -1,124.80 25.01 %

01-4212 Storm Water Fee 12.50 30.00 -17.50 41.67 %

01-4300 Office Supplies 165.99 2,500.00 -2,334.01 6.64 %

01-4302 Over Under Cash Account 100.00 -100.00

01-4304 Copier & Printer Mtc 300.24 1,500.00 -1,199.76 20.02 %

01-4306 Department Supplies 1,177.95 7,000.00 -5,822.05 16.83 %

01-4308 PR Advertising 800.00 -800.00

01-4310 Legal Notices 313.00 1,500.00 -1,187.00 20.87 %

01-4312 Printing 575.00 -575.00

01-4314 Subscriptions 9,832.83 40,000.00 -30,167.17 24.58 %

01-4316 Dues & Fees 26,976.00 92,000.00 -65,024.00 29.32 %

01-4320 Postage 2,003.56 6,000.00 -3,996.44 33.39 %

01-4322 Computer Support 500.00 6,250.00 -5,750.00 8.00 %

01-4324 Computer Software 214.96 20,000.00 -19,785.04 1.07 %

311



' City of Leeds - General Fund

Budget vs. Actuals: FY23 - Oct 22 - Sept 23 - FY23 P&L
October 2022 - September 2023

TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET
01-4326 Computer Hardware 50,000.00 -50,000.00
01-4328 Server Support 36,294.44 190,000.00 -153,705.56 19.10 %
01-4330 Education & Training 1,500.00 10,000.00 -8,500.00 15.00 %
01-4332 Travel 33.45 500.00 -466.55 6.69 %
01-4400 Contract Services 87,502.98 170,000.00 -82,497.02 51.47 %
01-4402 Attorney/Legal 83,365.00 233,870.00 -150,505.00 35.65 %
01-4404 Auditing/Accounting 125,000.00 -125,000.00
01-4406 Engineering Services 540.00 5,000.00 -4,460.00 10.80 %
01-4500 Repair & Maint Auto 1,500.00 -1,500.00
01-4508 Repair & MTC - General 16,974.60 21,000.00 -4,025.40 80.83 %
01-4520 Fuel Expense - Auto 296.27 1,300.00 -1,003.73 22.79 %
01-4702 Economic Redevelopment 21,700.00 23,000.00 -1,300.00 94.35 %
01-4710 Misc Refund 104.00 500.00 -396.00 20.80 %
01-4716 Sales Tax Rebates 575,747.16 1,300,000.00 -724,252.84 44.29 %
01-4999 Transfer Out - Debt Service 5,500,000.00 5,500,000.00 0.00 100.00 %
01-5000 Bank Error 72,416.07 72,416.07
01-5011 City Prosecutor 14,833.32 43,000.00 -28,166.68 34.50 %
01-6004 Service Charges 1,800.00 -1,800.00
01-6704 Asset Purchase 60,000.00 -60,000.00
01-7720 772 Grant Agreement 28,000.00 28,000.00
Total 01-4000 Admin Exp 6,892,319.63 9,373,375.00 -2,481,055.37 73.53 %
10-4000 Mayor
10-4100 Mayoral Discretionary Funds- Non-Budgeted 2,022.45 2,022.45
10-4203 Mayor-Cell/Wireless Services 490.98 2,500.00 -2,009.02 19.64 %
10-4300 Mayor-Office Supplies 148.80 750.00 -601.20 19.84 %
10-4326 Mayor-Computer Hardware 500.00 -500.00
10-4332 Mayor-Travel 1,000.00 -1,000.00
10-4412 Mayor-Public Relations 3,963.40 37,000.00 -33,036.60 10.71 %
10-6702 Mayor-City Projects 3,906.00 8,000.00 -4,094.00 48.83 %
Total 10-4000 Mayor 10,631.63 49,750.00 -39,218.37 21.17 %
11-4000 Court Exp
11-4001 Court-Salaries & Wages 71,022.16 251,000.00 -179,977.84 28.30 %
11-4002 Court-Payroll Taxes 5,166.52 27,000.00 -21,833.48 19.14 %
11-4004 Court-Health Insurance 5,783.75 5,000.00 783.75 115.68 %
11-4006 Court-Retirement 2,523.62 47,000.00 -44,476.38 5.37 %
11-4015 Court-EE Life & Disability Ins -174.71 1,000.00 -1,174.71 -17.47 %
11-4016 Court - Overtime 342.85 342.85
11-4200 Court-Electrical Utilities 3,303.58 11,000.00 -7,696.42 30.03 %
11-4202 Court-Telephone Expense 352.35 1,800.00 -1,447.65 19.58 %
11-4203 Court-Cell / Wireless Services 654.86 2,000.00 -1,345.14 32.74 %
11-4204 Court-Gas Utilities 72.71 750.00 -677.29 9.69 %
11-4206 Court-Water Utilities 124.61 700.00 -575.39 17.80 %
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“ City of Leeds - General Fund

Budget vs. Actuals: FY23 - Oct 22 - Sept 23 - FY23 P&L

October 2022 - September 2023

TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET

11-4208 Court-Sewer Utilities 292.46 900.00 -607.54 32.50 %

11-4300 Court-Office Supplies 1,400.00 -1,400.00

11-4304 Court-Copier & Printer Mtc 151.36 5,000.00 -4,848.64 3.03 %

11-4306 Court-Department Supplies 2,600.00 -2,600.00

11-4312 Court-Printing 0.00 2,300.00 -2,300.00 0.00 %

11-4314 Court-Subscriptions 1,800.00 2,900.00 -1,100.00 62.07 %

11-4316 Court-Dues & Fees 1,490.89 4,200.00 -2,709.11 35.50 %

11-4324 Court-Computer Software 2,400.00 2,500.00 -100.00 96.00 %

11-4326 Court-Computer Hardware 3,000.00 -3,000.00

11-4330 Court-Education & Training 250.00 8,500.00 -8,250.00 2.94 %

11-4332 Court-Travel 1,000.00 -1,000.00

11-4400 Court-Contract Services 1,352.00 4,800.00 -3,448.00 28.17 %

11-4500 Court-Repair & Maint Auto 20.00 21,000.00 -20,980.00 0.10 %

11-4508 Court-Repair & MTC - Buildings 2,000.00 -2,000.00

11-4520 Court-Fuel Expense - Auto 282.77 1,150.00 -867.23 24.59 %

11-5000 Court-Govt Agencies Monthly Report Fees 64,480.18 165,000.00 -100,519.82 39.08 %

11-5002 Court-Restitution 2,475.00 7,700.00 -5,225.00 32.14 %

11-5008 Court-Magistrate Training 142.00 2,000.00 -1,858.00 7.10 %

11-5010 Court-Municipal Judge 12,833.32 36,000.00 -23,166.68 35.65 %

11-5060 Court-Driving School Expenses 115.51 6,000.00 -5,884.49 1.93 %

11-6998 Court to Court Transfer 48,674.95 115,000.00 -66,325.05 42.33 %

11-6999 Court to GF Transfer 59,454.01 125,000.00 -65,545.99 47.56 %

11-8000 Budget Amendments 346,087.42 525,520.91 -179,433.49 65.86 %
Total 11-4000 Court Exp 631,474.17 1,392,720.91 -761,246.74 45.34 %
12-4000 Cemetery Exp

12-4206 Cemetery-Water Utilities 1,200.00 -1,200.00

12-4306 Cemetery-Department Supplies 15.76 1,000.00 -984.24 1.58 %

12-4400 Cemetery-Contract Services 4,573.75 45,000.00 -40,426.25 10.16 %
Total 12-4000 Cemetery Exp 4,589.51 47,200.00 -42,610.49 9.72%
13-4000 Council

13-4001 Council-Salaries & Wages 18,150.00 28,000.00 -9,850.00 64.82 %

13-4002 Council-Payroll Taxes 1,388.44 8,000.00 -6,611.56 17.36 %

13-4203 Cell / Wireless Services-Council 1,252.06 4,000.00 -2,747.94 31.30 %

13-4316 Council-Dues & Fees 500.00 -500.00

13-4412 Council-Community Programs 3,000.00 -3,000.00
Total 13-4000 Council 20,790.50 43,500.00 -22,709.50 47.79 %
16-4000 Social Services

16-4001 Social Services-Salaries & Wages 22,806.55 74,200.00 -51,393.45 30.74 %

16-4002 Payroll Taxes 1,732.78 5,000.00 -3,267.22 34.66 %

16-4004 Social Services-Health Insurance 1,559.50 10,000.00 -8,440.50 15.60 %

16-4006 Social Services Retirement 834.72 9,000.00 -8,165.28 9.27 %

16-4015 Social Services-EE Life & Disability Ins -118.18 2,000.00 -2,118.18 -5.91 %

Accrual Basis Tuesday, January 31, 2023 02:35 PM GMT-06:00

5/11



15

Budget vs. Actuals: FY23 - Oct 22 - Sept 23 - FY23 P&L

City of Leeds - General Fund

October 2022 - September 2023

TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET
16-4016 Social Services Overtime 2,226.00 -2,226.00
16-4202 Telephone 94.17 500.00 -405.83 18.83 %
16-4203 Cell / Wireless Services 159.59 6,000.00 -5,840.41 2.66 %
16-4306 Social Services-Department Supplies 2,211.59 6,000.00 -3,788.41 36.86 %
16-4400 Social Services-Contract Services 20,027.36 50,000.00 -29,972.64 40.05 %
Total 16-4000 Social Services 49,308.08 164,926.00 -115,617.92 29.90 %
19-4000 City Projects
19-4300 RDA Payments to 1,366.27 1,366.27
19-4400 RDA -Contract Services 129,500.00 129,500.00 0.00 100.00 %
19-5000 Main Street Leeds 25,000.00 50,000.00 -25,000.00 50.00 %
19-6102 Parks & Paving-City Projects 898,196.54 1,831,725.52 -933,528.98 49.04 %
19-6304 Hwy 78/Pres St-Engineering 100,000.00 -100,000.00
19-6305 Hwy 78/Pres St-Construction Match 829,846.00 -829,846.00
19-6701 Downtown Revitalization 9,200.00 500,000.00 -490,800.00 1.84 %
Total 19-4000 City Projects 1,063,262.81 3,441,071.52 -2,377,808.71 30.90 %
22-4000 Police Exp 1,551.00 1,551.00
22-4001 Police-Salaries & Wages 658,254.03 2,246,625.31 -1,588,371.28 29.30 %
22-4002 Police-Payroll Taxes 50,093.97 147,630.00 -97,536.03 33.93 %
22-4004 Police-Health Insurance 62,526.00 450,000.00 -387,474.00 13.89 %
22-4006 Police-Retirement 35,900.77 375,000.00 -339,099.23 9.57 %
22-4012 Police-Uniforms 9,222.83 28,000.00 -18,777.17 32.94 %
22-4014 Police-Other Benefits 3,510.00 11,520.00 -8,010.00 30.47 %
22-4015 Police-EE Life & Disability Ins -1,243.61 10,000.00 -11,243.61 -12.44 %
22-4016 Police Overtime 23,182.41 67,398.00 -44,215.59 34.40 %
22-4018 Police-Employment Expense 65.55 1,500.00 -1,434.45 4.37 %
22-4101 Police-Insurance - Deductible 10,000.00 -10,000.00
22-4200 Police-Electrical Utilities 4,837.81 15,000.00 -10,162.19 32.25 %
22-4202 Police-Telephone 1,866.07 7,000.00 -5,133.93 26.66 %
22-4203 Police-Cell / Wireless Services 7,368.26 22,000.00 -14,631.74 33.49 %
22-4204 Police-Gas Utilities 97.76 1,000.00 -902.24 9.78 %
22-4206 Police-Water Utilities 124.62 500.00 -375.38 24.92 %
22-4208 Police-Sewer Utilities 292.50 900.00 -607.50 32.50 %
22-4300 Police-Office Supplies 664.18 30,000.00 -29,335.82 221 %
22-4304 Police-Copier & Printer Mtc 33.90 900.00 -866.10 3.77 %
22-4306 Police-Department Supplies 1,732.11 5,250.00 -3,517.89 32.99 %
22-4312 Police-Printing 300.00 -300.00
22-4314 Police-Subscriptions 4,739.36 24,000.00 -19,260.64 19.75 %
22-4316 Police-Dues & Fees 0.00 45,000.00 -45,000.00 0.00 %
22-4324 Police-Computer Software 5,000.00 -5,000.00
22-4326 Police-Computer Hardware 538.07 5,000.00 -4,461.93 10.76 %
22-4330 Police-Education & Training 6,020.62 15,000.00 -8,979.38 40.14 %
22-4332 Police-Travel 346.80 1,500.00 -1,153.20 23.12 %
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City of Leeds - General Fund

Budget vs. Actuals: FY23 - Oct 22 - Sept 23 - FY23 P&L
October 2022 - September 2023

TOTAL

ACTUAL BUDGET OVER BUDGET % OF BUDGET
22-4400 Police-Contract Services 10,632.01 40,000.00 -29,367.99 26.58 %
22-4412 Police-Community Program 1,009.48 5,000.00 -3,990.52 20.19 %
22-4420 Police-Jail Expense 26,279.00 50,000.00 -23,721.00 52.56 %
22-4422 Police-Juvenile Detention Service 20,000.00 -20,000.00
22-4500 Police-Repair & Maint Auto 11,641.04 160,000.00 -148,358.96 7.28 %
22-4508 Police-Repair & MTC - Buildings 879.62 15,000.00 -14,120.38 5.86 %
22-4509 Police-Canine 500.00 -500.00
22-4514 Police-Firing Range 19.58 7,500.00 -7,480.42 0.26 %
22-4520 Police-Fuel Expense - Auto 29,531.80 120,000.00 -90,468.20 24.61 %
22-4600 Police-Purchases from Confiscated Funds 27,172.55 27,172.55
22-6704 Police-Asset Purchase 80,000.00 -80,000.00
22-8000 Budget Amendments 4,376.00 4,376.00
Total 22-4000 Police Exp 983,266.09 4,024,023.31 -3,040,757.22 24.43 %
26-4000 Fire Exp
26-4001 Fire-Salaries & Wages 625,656.39 1,953,896.00 -1,328,239.61 32.02 %
26-4002 Fire-Payroll Taxes 46,901.82 152,998.00 -106,096.18 30.66 %
26-4004 Fire-Health Insurance 67,778.35 425,000.00 -357,221.65 15.95 %
26-4006 Fire-Retirement 36,269.88 390,000.00 -353,730.12 9.30 %
26-4012 Fire-Uniforms 12,216.09 50,000.00 -37,783.91 24.43 %
26-4015 Fire-EE Life & Disability Ins 4,902.67 15,000.00 -10,097.33 32.68 %
26-4016 Fire Overtime 15,443.63 58,616.88 -43,173.25 26.35 %
26-4018 Fire-Employment Expense 418.47 3,000.00 -2,5681.53 13.95 %
26-4200 Fire-Electrical Utilities 7,051.37 21,000.00 -13,948.63 33.58 %
26-4202 Fire-Cell / Wireless Services 2,756.62 9,000.00 -6,243.38 30.63 %
26-4203 Fire-Telephone 763.07 1,750.00 -986.93 43.60 %
26-4204 Fire-Gas Utilities 3,920.74 15,000.00 -11,079.26 26.14 %
26-4206 Fire-Water Utilities 416.02 2,700.00 -2,283.98 15.41 %
26-4208 Fire-Sewer Utilites 500.85 1,500.00 -999.15 33.39 %
26-4300 Fire-Office Supplies 415.28 600.00 -184.72 69.21 %
26-4306 Fire-Department Supplies 2,402.76 14,000.00 -11,597.24 17.16 %
26-4312 Fire-Printing 500.00 -500.00
26-4316 Fire-Dues & Fees 250.00 7,100.00 -6,850.00 3.52 %
26-4324 Fire-Computer Software 21,685.22 39,668.00 -17,982.78 54.67 %
26-4326 Fire-Computer Hardware 1,580.36 5,000.00 -3,419.64 31.61 %
26-4330 Fire-Education & Training 10,249.10 31,000.00 -20,750.90 33.06 %
26-4332 Fire-Travel 1,000.00 -1,000.00
26-4400 Fire-Contract Services 638.99 8,150.00 -7,511.01 7.84 %
26-4412 Fire-Community Programs 597.18 4,000.00 -3,402.82 14.93 %
26-4500 Fire-Repair & Maint Auto 24,945.73 55,000.00 -30,054.27 45.36 %
26-4508 Fire-Repair & MTC - Building 4,252.40 8,000.00 -3,747.60 53.16 %
26-4514 Fire-Repair & MTC-General 100.00 3,100.00 -3,000.00 3.23 %
26-4520 Fire-Fuel Expense - Auto 9,903.03 35,000.00 -25,096.97 28.29 %
26-4530 Fire-Department Tools 6,000.00 -6,000.00
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City of Leeds - General Fund

Budget vs. Actuals: FY23 - Oct 22 - Sept 23 - FY23 P&L

October 2022 - September 2023

TOTAL

ACTUAL BUDGET OVER BUDGET % OF BUDGET
26-4540 Fire-Medical Supplies 16,149.22 35,000.00 -18,850.78 46.14 %
26-4602 Fire-Rent - Fire Hydrants 4,387.27 24,000.00 -19,612.73 18.28 %
26-6704 Fire-Asset Purchase 10,697.68 10,697.68
26-8000 Budget Amendments 40,127.62 40,127.62
Total 26-4000 Fire Exp 973,377.81 3,376,578.88 -2,403,201.07 28.83 %
33-4000 Depot
33-4200 Depot-Electrical Utilities 1,222.66 3,100.00 -1,877.34 39.44 %
33-4206 Depot-Water Utilities 19.09 250.00 -230.91 7.64 %
33-4508 Depot-Repair & MTC - Building 19.09 11,500.00 -11,480.91 0.17 %
Total 33-4000 Depot 1,260.84 14,850.00 -13,589.16 8.49 %
34-4000 Visitor's Center
34-4200 Visitor's Center-Electrical Utilities 431.33 1,500.00 -1,068.67 28.76 %
34-4202 Visitor's Center-Internet 459.88 1,200.00 -740.12 38.32 %
34-4204 Visitor's Center-Gas Utilities 341.31 1,400.00 -1,058.69 24.38 %
34-4206 Visitor's Center-Water Utilities 38.18 250.00 -211.82 15.27 %
34-4208 Visitor's Center-Sewer Utilities 120.17 500.00 -379.83 24.03 %
34-4400 Visitor's Center-Contract Services 1,000.00 -1,000.00
34-4508 Visitor's Center-Repair & MTC - Building 2,500.00 -2,500.00
Total 34-4000 Visitor's Center 1,390.87 8,350.00 -6,959.13 16.66 %
40-4000 Parks Exp
40-4200 Parks-Electrical Utilities 24,995.29 70,000.00 -45,004.71 35.71 %
40-4202 Parks-Cell / Wireless Services 177.18 1,500.00 -1,322.82 11.81 %
40-4204 Parks-Gas Utilities 637.22 3,500.00 -2,862.78 18.21 %
40-4206 Parks-Water Utilites 2,009.06 8,000.00 -5,990.94 2511 %
40-4208 Parks-Sewer Utilites 669.04 1,500.00 -830.96 44.60 %
40-4306 Parks-Department Supplies 246.52 6,000.00 -5,753.48 411 %
40-4400 Parks-Contract Services 6,802.84 13,000.00 -6,197.16 52.33 %
40-4412 Parks-Community Programs 50,000.00 50,000.00 0.00 100.00 %
40-4414 Parks-Downtown Beautification 3,384.72 15,000.00 -11,615.28 22.56 %
40-4416 Parks-Tree Commission 2,000.00 -2,000.00
40-4508 Parks-Repair & MTC - Building 33.38 25,000.00 -24,966.62 0.13 %
40-4514 Parks-Repair & MTC - General 8,000.00 -8,000.00
40-4516 Parks-Repair & MTC - Grounds 10,010.44 30,000.00 -19,989.56 33.37 %
40-6710 Parks - Emergency / Disaster 20,000.00 -20,000.00
40-8000 Budget Amendments 45,000.00 45,000.00
Total 40-4000 Parks Exp 143,965.69 253,500.00 -109,534.31 56.79 %
50-4000 Development Exp 9.99 9.99
50-4001 Development-Salaries & Wages 89,664.91 249,000.00 -159,335.09 36.01 %
50-4002 Development-Payroll Taxes 6,802.93 25,000.00 -18,197.07 27.21 %
50-4004 Development-Health Insurance 7,266.00 38,000.00 -30,734.00 19.12 %
50-4006 Development-Retirement 3,356.63 36,000.00 -32,643.37 9.32 %
50-4012 Development-Uniforms 632.08 1,000.00 -367.92 63.21 %
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Budget vs. Actuals: FY23 - Oct 22 - Sept 23 - FY23 P&L
October 2022 - September 2023

TOTAL

ACTUAL BUDGET OVER BUDGET % OF BUDGET
50-4015 Development-Ee Life & Disability Ins 209.46 209.46
50-4016 Development Overtime 1,094.26 7,470.00 -6,375.74 14.65 %
50-4018 Development-Employment Expense 60.00 100.00 -40.00 60.00 %
50-4101 Development-Insurance - Deductible 5,000.00 -5,000.00
50-4131 Development-Const. Ind. Craft Train 3,175.37 3,000.00 175.37 105.85 %
50-4200 Development-Electrical Utilities 726.13 2,500.00 -1,773.87 29.05 %
50-4202 Development-Telephone 329.73 2,000.00 -1,670.27 16.49 %
50-4203 Development-Cell / Wireless Services 1,216.73 4,000.00 -2,783.27 30.42 %
50-4206 Development-Water Utilities 38.18 300.00 -261.82 12.73 %
50-4208 Development-Sewer Utilities 121.64 500.00 -378.36 24.33 %
50-4300 Development-Office Supplies 179.05 4,000.00 -3,820.95 4.48 %
50-4303 Development-Copier & Printer Mtc 1,000.00 -1,000.00
50-4306 Development-Department Supplies 642.65 2,500.00 -1,857.35 25.71 %
50-4316 Development-Dues & Fees 259.97 259.97
50-4324 Development-Computer Software 4,378.39 13,500.00 -9,121.61 32.43 %
50-4326 Development-Computer Hardware 1,254.00 15,000.00 -13,746.00 8.36 %
50-4330 Development-Education & Training 3,588.42 30,000.00 -26,411.58 11.96 %
50-4332 Development-Travel 2,500.00 -2,500.00
50-4400 Development-Contract Services 163.50 1,000.00 -836.50 16.35 %
50-4406 Development-Engineer Services 7,492.50 85,000.00 -77,507.50 8.81 %
50-4412 Development-Community Programs 50,000.00 -50,000.00
50-4500 Development-Repair & Maint Auto 533.38 30,000.00 -29,466.62 1.78 %
50-4520 Development-Fuel Expense - Auto 926.65 3,500.00 -2,573.35 26.48 %
50-6500 Development-Taxes & Recording Fees 580.44 2,700.00 -2,119.56 21.50 %
Total 50-4000 Development Exp 134,702.99 614,570.00 -479,867.01 21.92 %
51-4000 Storm Water Exp
51-4400 Storm Water - Contract Svcs 25,000.00 -25,000.00
51-4412 Storm Water - Community Programs 39,344.70 110,000.00 -70,655.30 35.77 %
Total 51-4000 Storm Water Exp 39,344.70 135,000.00 -95,655.30 29.14 %
70-4000 Library
70-4001 Library-Salaries & Wages 51,580.85 189,200.00 -137,619.15 27.26 %
70-4002 Library-Payroll Taxes 3,897.51 19,000.00 -15,102.49 20.51 %
70-4004 Library-Health Insurance 3,576.50 50,000.00 -46,423.50 7.15%
70-4006 Library-Retirement 1,711.15 37,000.00 -35,288.85 4.62 %
70-4015 Library-Ee Life & Disability Ins -122.31 200.00 -322.31 -61.16 %
70-4016 Library Overtime 0.00 5,676.00 -5,676.00 0.00 %
70-4200 Library-Electrical Utilities 2,454.41 9,500.00 -7,045.59 25.84 %
70-4202 Library-Telephone 1,338.78 5,800.00 -4,461.22 23.08 %
70-4203 Library-Cell / Wireless Services 159.59 850.00 -690.41 18.78 %
70-4204 Library-Gas Utilities 200.09 2,000.00 -1,799.91 10.00 %
70-4206 Library-Water Utilities 44713 450.00 -2.87 99.36 %
70-4208 Library-Sewer Utilities 2,322.66 1,500.00 822.66 154.84 %
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Budget vs. Actuals: FY23 - Oct 22 - Sept 23 - FY23 P&L

October 2022 - September 2023

TOTAL

ACTUAL BUDGET OVER BUDGET % OF BUDGET
70-4300 Library-Office Supplies 175.22 2,000.00 -1,824.78 8.76 %
70-4306 Library-Department Supplies 483.19 2,000.00 -1,516.81 24.16 %
70-4308 Library-Pr Advertising 553.17 7,500.00 -6,946.83 7.38 %
70-4314 Library-Subscriptions 50.00 1,000.00 -950.00 5.00 %
70-4316 Library-Dues & Fees 166.77 1,400.00 -1,233.23 11.91 %
70-4326 Library-Computer Hardware 400.00 -400.00
70-4330 Library-Education & Training 250.00 1,500.00 -1,250.00 16.67 %
70-4332 Library-Travel 800.00 -800.00
70-4350 Library-Books - Juvenile 1,041.43 4,500.00 -3,458.57 23.14 %
70-4352 Library-Books - Adult 1,344.08 5,800.00 -4,455.92 23.17 %
70-4354 Library-Audio/Video 3,956.63 10,000.00 -6,043.37 39.57 %
70-4356 Library-Jeff Co Library System 11,334.54 40,000.00 -28,665.46 28.34 %
70-4400 Library-Contract Services 40.00 800.00 -760.00 5.00 %
70-4508 Library-Repair & MTC 558.16 2,200.00 -1,641.84 25.37 %
70-4600 Library-Rent - Building 4,000.00 12,000.00 -8,000.00 33.33 %
Total 70-4000 Library 91,519.55 413,076.00 -321,556.45 22.16 %
80-4000 Streets
80-4001 Streets-Salaries & Wages 141,918.51 425,000.00 -283,081.49 33.39 %
80-4002 Streets-Payroll Taxes 10,967.96 46,620.00 -35,652.04 23.53 %
80-4004 Streets-Health Insurance 13,139.25 135,000.00 -121,860.75 9.73 %
80-4006 Streets-Retirement 7,630.22 81,000.00 -73,369.78 9.42 %
80-4012 Streets-Uniforms 465.50 5,000.00 -4,534.50 9.31 %
80-4015 Streets-Ee Life & Disability Ins -595.96 4,000.00 -4,595.96 -14.90 %
80-4016 Streets Overtime 6,395.72 12,750.00 -6,354.28 50.16 %
80-4018 Streets-Employment Expense 630.47 25,000.00 -24,369.53 252 %
80-4101 Streets-Insurance Deductible 5,000.00 -5,000.00
80-4200 Streets-Electrical Utilities 56,010.74 165,000.00 -108,989.26 33.95 %
80-4202 Streets-Telephone 193.92 2,000.00 -1,806.08 9.70 %
80-4203 Streets-Cell / Wireless Services 916.68 1,300.00 -383.32 70.51 %
80-4204 Streets-Gas Utilities 1,115.64 5,000.00 -3,884.36 22.31 %
80-4206 Streets-Water Utilities 201.51 1,250.00 -1,048.49 16.12 %
80-4208 Streets-Sewer Utilities 517.28 1,000.00 -482.72 51.73 %
80-4304 Streets-Copier & Printer Mic 25.34 250.00 -224.66 10.14 %
80-4306 Streets-Department Supplies 835.86 25,000.00 -24,164.14 3.34 %
80-4330 Streets-Education and Training 108.00 108.00
80-4400 Streets-Contract Services 23,239.19 275,000.00 -251,760.81 8.45 %
80-4406 Streets-Engineering Services 270.00 45,000.00 -44,730.00 0.60 %
80-4500 Streets-Repair & Maint Auto 1,144.98 15,000.00 -13,855.02 7.63 %
80-4502 Streets-Repair & MTC - Road Heavy 89.94 550.00 -460.06 16.35 %
80-4508 Streets-Repair & MTC - Building 287.63 10,000.00 -9,712.37 2.88 %
80-4510 Streets-Repair & MTC - Streets 3,471.37 3,471.37
80-4516 Streets-Repair & MTC - Grounds 970.54 3,000.00 -2,029.46 32.35 %
80-4520 Streets-Fuel Expense - Auto 4,224 .17 20,000.00 -15,775.83 2112 %
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Budget vs. Actuals: FY23 - Oct 22 - Sept 23 - FY23 P&L
October 2022 - September 2023

TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET
80-4530 Streets-Department Tools 347.14 4,000.00 -3,652.86 8.68 %
80-4604 Streets-Equipment Rent/Lease 498.32 3,000.00 -2,501.68 16.61 %
80-6702 Streets-City Projects 50,000.00 -50,000.00
80-6704 Streets-Asset Purchase 50,000.00 -50,000.00
Total 80-4000 Streets 275,019.92 1,415,720.00 -1,140,700.08 19.43 %
83-4000 Solid Waste Exp
83-4210 Solid Waste-Disposal Fee 8,986.44 65,000.00 -56,013.56 13.83 %
83-4300 Solid Waste-Department Supplies 393.38 900.00 -506.62 43.71 %
83-4502 Solid Waste-Repair & MTC -Auto 8,097.93 1,000.00 7,097.93 809.79 %
83-4520 Solid Waste-Fuel Expense-Solid Waste 6,060.48 30,000.00 -23,939.52 20.20 %
Total 83-4000 Solid Waste Exp 23,538.23 96,900.00 -73,361.77 24.29 %
Total Expenses $11,339,663.02 $24,865,111.62 $-13,525,448.60 45.60 %
NET OPERATING INCOME $-1,432,576.59 $ -52,543.58 $ -1,380,033.01 2,726.45 %
Other Expenses
01-6000 Transfers
01-6997 GF to Gas Tax Transfers 71,251.11 71,251.11
01-6999 General Funds Transfers -5,954.07 -5,954.07
Total 01-6000 Transfers 65,297.04 65,297.04
Total Other Expenses $65,297.04 $0.00 $65,297.04 0.00%
NET OTHER INCOME $ -65,297.04 $0.00 $ -65,297.04 0.00%
NET INCOME $-1,497,873.63 $ -52,543.58 $ -1,445,330.05 2,850.73 %

Accrual Basis Tuesday, January 31, 2023 02:35 PM GMT-06:00
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