Lake Worth

/\ City of Lake Worth Beach, Florida. The Art of Florida Living.s®

Beach 7 North Dixie Highway
y Lake Worth, FL 33460

AGENDA
CITY OF LAKE WORTH BEACH
CITY COMMISSION WORK SESSION
CITY HALL COMMISSION CHAMBER
TUESDAY, APRIL 27, 2021
IMMEDIATELY FOLLOWING THE ELECTRIC UTILITY MEETING

ROLL CALL:

UPDATES / FUTURE ACTION / DIRECTION
A. Recap of Capital Improvement Plan (CIP)

B. Sales Tax
C. Strateqic Plan

ADJOURNMENT:

If a person decides to appeal any decision made by the board, agency or commission
with respect to any matter considered at such meeting or hearing, he or she will need a
record of the proceedings, and that, for such purpose, he or she may need to ensure that
a verbatim record of the proceedings is made, which record includes the testimony and
evidence upon which the appeal is to be based. (F.S. 286.0105)

561.586.1600



City of Lake Worth Beach

Five Year Capital Plan Summary
As of Fiscal Year 2021

Cummulative
Project Title FY 2021 Requsts ~ FY 2022 Requsts ~ FY 2023 Forecast ~ FY 2024 Forecast =~ FY 2025 Forecast Requests
I
Governmental Funds
General Fund
General Government
Total General Government Fund - 100,000.00 - - - 100,000.00
crossfoot error s=0 -
Library
Total Library Services 75,000.00 - - - - 75,000.00
crossfoot error s=0 5
Leisure Services
Total Leisure Services 450,000.00 425,000.00 345,000.00 765,000.00 765,000.00 2,750,000.00
crossfoot error s=0 L
Total Street Maintenance Fund 1,079,009.60 1,751,834.61 1,021,777.68 860,125.02 860,125.02 5,572,871.94
crossfoot error s=0 »
Total General Fund 1,604,009.60 2,276,834.61 1,366,777.68 1,625,125.02 1,625,125.02 8,497,871.94
crossfoot error s=0 5
Beach Fund
Total Beach Fund 215,000.00 125,000.00 25,000.00 20,000.00 20,000.00 405,000.00
crossfoot error s=0 -
Golf Fund
Total Golf Fund 50,000.00 = 250,000.00 - - 300,000.00
crossfoot error s=0 -
Garage Fund
Total Garage Fund 500,000.00 350,000.00 350,000.00 350,000.00 350,000.00 1,900,000.00
crossfoot error s=0 -
IT Fund
Total Information Technology Fund 925,000.00 1,225,000.00 1,175,000.00 1,725,000.00 1,725,000.00 6,775,000.00
crossfoot error s=0 -
Neighborhood Road Fund
Total Capital Fund 240,000.00 - - - - 240,000.00
crossfoot error s=0 o
Total Governmental Funds 3,534,009.60 3,976,834.61 3,166,777.68 3.720,125.02 3,720,125.02 18,117,871.94
crossfoot error s=0 T
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City of Lake Worth Beach

Five Year Capital Plan Summary
As of Fiscal Year 2021

Cummulative
Project Title FY 2021 Requsts ~ FY 2022 Requsts ~ FY 2023 Forecast =~ FY 2024 Forecast  FY 2025 Forecast Requests
Utility Funds
Electric Fund
Total Electric Fund 17,495,000.00 34,800,000.00 9,183,000.00 18,230,000.00 12,280,000.00 91,988,000.00
crossfoot error s=0 -
Water Fund
Total Water Fund 6,432,421.00 5,052,000.00 6,402,000.00 9,350,000.00 - 27,236,421.00
crossfoot error s=0 -
Local Sewer Fund
Total Local Sewer Fund 963,000.00 2,322,000.00 4,703,333.00 6,043,333.00 11,979,333.00 26,010,999.00
crossfoot error s=0 -
Stormwater Fund
Total Stormwater Fund 1,435,770.00 2,500,000.00 2,100,000.00 550,000.00 550,000.00 7,135,770.00
crossfoot error s=0 -
Sanitation Fund
Total Sanitation Fund 500,000.00 500,000.00 575,000.00 500,000.00 500,000.00 2,575,000.00
crossfoot error s=0 -
Regional Sewer Fund
Total Regional Sewer Fund 1,940,000.00 710,000.00 800,000.00 - - 3,450,000.00
crossfoot error s=0 -
Combined Utility
Public Works and Fleet Maintenance Facility - - - B - -
Total Utility Fund - - - - - -
crossfoot error s=0 -
Total: Combined Utility 28,766,191.00 45,884,000.00 23,763,333.00 34,673,333.00 25,309,333.00 158,396,190.00
crossfoot error s=0 -
32,300,200.60 49,860,834.61 26,930,110.68 38,393,458.02 29,029,458.02 176,514,061.94
Syr CIP Worksheets - CC Workshop 4-2021 20f2 4/22/2021, 2:00 PM



City of Lake Worth Beach

Discretionary Sales Tax
Overview

City Commissioner Workshop
April 27, 2021



Discretionary Sales Tax Summary

Estimated Revenue - revised downward per COVID Impact S 21,040,000.00
Commitments as of 9/2020 6,037,123.19
Subtotal 15,002,876.81
Less; Principle Debt Service, CIP projects paid by future Sales Tax Revenues —i.e., Revenue
Bond — see slide 5,145,000.00
Debt Service, Interest - not allowed -
Subtotal; Restricted / committed future revenues 5,145,000.00
Available Balance 9,857,876.81
Future CIP- see slide 2,750,000.00
Sub-Total before Beach 7,107,876.81
Pool / Beach Improvements — see slide 6,000,000.00

Remaining balance 1,107,876.81




Sales Tax- What has been approved

Project Name
Parking Study - planning, designing and construction of a downtown parking program and garage

67,500.00
Conceptual design phase services for improvement of Lake Worth Beach Complex parking, casino
building, property and pool facilities. 208,320.00
Installation of Automated License Plate Reader Cameras 272,450.00
Installation of 20 surveillance cameras and hardware 82,990.69

Property acquisition for the construction of surface parking facility. 1,230,000.00

Property acquisition for the construction of surface parking facility. 627,482.50
Infrastructure Improvements in the Park of Commerce 2,911,440.00
Property acquisition for the construction of surface parking facility 25 K Street

547,140.00
Lake Worth Beach Complex Consceptual Design Phase for the Pool 82,000.00
City of Lake Worth K Street Parking Concepts 7,800.00

Total 6,037,123.19




Sales Tax Bond Proceeds

General Fund

Beach Fund

Golf Fund

Garage Fund

IT Fund
Total Bond Proceeds

Sales Tax Proceeds

2,840,000

380,000

75,000

1,500,000

350,000

5,145,000

55%

7%

1%

29%

7%

100%

Sales Tax Bond Proceeds

IT Fund
7%

Garage Fund |
29%

General Fund
55%

Golf Fund
2%
Beach Fund
7%

m General Fund mBeach Fund ®Golf Fund w@GarageFund ®IT Fund



What has been borrowed against — bond funded

General Fund

Elevator Replace - City Hall

Fire Alarm - CRA Hatch - 1121 Lucerne

Electrical Update - City Hall Annex - 414 Lake Ave.
Elevator - Police/Fire Admin - 120 N G St.

Replace Roof - Fire Station # 2 - 1229 Detroit

Fire Alarm Upgrade - Fire Station # 2 - 1220 Detroit
Electrical Upgrades - Library - 15 N M St.

Replace Roof & Canopy - Bandshell - 100 S Golf View
Electrical Upgrade - Bandshell

Neighborhood Road Maintenance Program

Subtotal

100,000
30,000
50,000

150,000

250,000
40,000
75,000

120,000
25,000

2,000,000

2,840,000




What has been borrowed against — bond funded

Beach Fund

Golf Fund

Replace Generator - Casino - 10 S Ocean
Table / Bench / Playground - Beach Park
Paint Exterior - Casino - 10 S Ocean
Replace Chiller - Casino - 10 S Ocean

Subtotal

HVAC - Golf Clubhouse / Pro Shop - 17th Ave. N
Golf Clubhouse Bathrooms / Carpet/ Pro Shop

Subtotal

30,000
100,000
150,000

100,000

380,000

25,000

50,000

75,000




What has been borrowed against — bond funded

Garage Fund

Information Technology

Public Works and Fleet Maintenance Facility

Computer Server Upgrades

Data Recovery Offsite Storage & Backup
Network Infrastructure Replacement
Network Security Upgrade and Replacement

Subtotal

Total Sales Tax Projects

1,500,000

100,000

50,000
100,000
100,000

350,000

5,145,000




Future CIP Projects Earmarked to be funded by

Sales Tax
Pool / Beach Improvements 6,000,000.00
Street Maintenance 2,000,000.00
IT Infrastructure 750,000.00

Total 8,750,000.00




Considerations

Additional CIP Projects Potential Funding Sources
ERP/IT Sales Tax & Potential Extension
thereof
OCE
Gulf Stream ARPA Funding

Coastal / Sea Rise Future Federal Infrastructure Plan

Master Plan
Parking Infrastructure Potential State Pass-Through's

(Bohemian/Parking Structure K Street

: Grant's
Location



C/'Ify 0'1['
Lake Worth

The A rt af Florida é/‘vfhg.gm



HOow
WHAT




City of
Lake Worth
= \ﬁ’g _Beach

Lake Worth Beach

Everything we do is focused on improving people’s
lives for the better. We are independent, innovative,
and fearless all the while being respectful. We believe
in new answers to old questions. We improve people’s
lives by providing reliable, efficient and cost effective
services, programs and common sense regulation in a
paradise setting. And we happen to be a full service
city. Want to move your home or business here?
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FLORIDA

Strengths, Weaknesses, Opportunities & Challenges Identified

Summer 2018:

Individual
interviews
conducted to
compile the City’s
Strengths,
Weaknesses,
Opportunities
and Challenges.

Visioning Session

Summer 2018:

Individual interviews
plus environmental
scan provided
foundation for the
facilitated
brainstorming
session.

Visioning session
ideas and discussion
input was organized
and consolidated to
create the proposed
2020-2025 Strategic
Plan.

Mission, Vision, Values & Priorities

Winter-Spring
2019:

Individual
interviews with
elected officials
and professionals
to gather input
and finalize
proposed Mission,
Vision, Values and
Strategic Priorities
(aka Pillars).

Strategic Plan
2020-2025

June 18, 2019:

Commission
adopted the City
of Lake Worth
Beach’s Strategic
Plan 2020-2025.
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A Strategic Plan provides a
framework for making critical policy
and budgetary decisions about
investing resources TODAY in order

to maximize performance in the
FUTURE.



= What is IN a Strategic Plan?

* A MISSION STATEMENT is a clear and explicit state of purpose.
* VALUES express necessary characteristics.

* A VISION STATEMENT is an aspirational statement balancing its
current position and capacity for the future.

* STRATEGIC PRIORITIES are the critical high level areas to guide
municipal work and investment. The Strategic Priorities here are
“Pillars”.

 STRATEGIC OBIJECTIVES are specific goals itemized to ensure the
Strategic Priority(ies) will be accomplished and achieved.
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. | STRATEGIC PLAN ~ 2020-2025




The City of Lake Worth Beach is a Clty of Neighborhoods committed to
provide the highest quality of public service through a commitment to
iIntegrity, hard work and a friendly attitude. Through collaboration and
Inclusion of the residents and the business community, we will foster
safer neighborhoods, encourage community pride, build a vibrant and
diverse economy, plan thoughtfully for the future, and preserve and
enhance our natural, historical and cultural environment.



‘ Accountability and Transparency

Commifment to Innovation and Excellence

w Honesty and Integrity
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Lake Worth is...
Bold & Beautiful
Exciting & Enthusiastic
Ambitious & Artsy

Compassionate & Confident
HOME
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Positioning Lake Worth Beach to be a COMPETITIVE VIABLE LOCATION of choice
A. Ensure effective economic development incentives and zones
B. Adopt and implement clear, concise, consistent, predictable and unified rules,
regulations and prolesses
B C. Optimize business district traffic patterns and parking assessments
D. Foster the assessment and planning for City owned assets including beach,
golf and marina
Provide superior public amenities and services to retain existing and entice
new residents and businesses

m



Strengthening Lake Worth Beach as a ‘COMMUNITY OF NEIGHBORHOODS’

A.
B.

mo o

Al

Diversify housing options

Continue crime reduction and prevention in achieving a safe, livable
and friendly community

Sustain infrastructure investments

Preserve the character and protect historic resources

Deliver sustainable indoor-outdoor leisure opportunities

(Parks and Open Spaces)

Collaborate with schools to foster rich, diverse and culturally enriching
educational opportunities for all
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Celebrating the unique, historical, coastal and cultural DIVERSITY OF THE CITY

A. Expand branding and marketing outreach as the central Palm Beach County
location for ‘Live, Learn, Work and Play’ within a culturally diverse, artistically
vibrant, historically authentic, and intrinsically Old Florida Beach Community
Preserve, Restore, Repurpose, and Activate Historic City Owned Assets
Encourage tourism by increasing options for visitors to stay and

experience the city
D. Inspire arts and culture through City events and programs

O W

vy vy
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Navigating towards a SUSTAINABLE COMMUNITY

. Achieve economic and financial sustainability through a versatile and

stable tax base

. Focus on technology innovations to support sustainable development, improve
resilience, meet residents’ expectations and attract investment, new business
and talent

. Facilitate environmental sustainability through infrastructure investments,
environmental resiliency, capital improvement planning, training, and regional
partnership and planning

. Influence the supply and expansion of jobs

. Ensure facility placement, construction and development that anticipates
and embraces the future

. Support and improve emergency preparedness to build resiliency and

ensure recovery from natural and manmade disasters
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Affirming GOVERNMENT FOR ALL
A. Ensure effective, efficient, consistent and seamless services that exceed

B.

customer expectations

Establish a workplace culture of high performance, continuous improvement,
and human-centered innovation that encourages employee growth and
collaboration

Strengthen state of the art, standardized, and repeatable processes
Maximize technology to enhance efficiency, productivity, security and
convenience

Support and foster an environment of inclusion and social consciousness
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‘ Accountability and Transparency

Commitment to Tnnovation and Excellence

ﬂ Honeny and Integrity




Strategic Plan &
land developmen

Future Land Use
Map

Official Zoning

Vision Document
Map

(LDRs)

Sustainable
Bonus Program

Density, intensity,
and height
incentives paid for
with fees or on-
site improvements

Part of the City’s
Code of
Ordinances

Required by the
Flonida Statutes
Chapter 163

Consistent with
and implements
the
Comprehensive
Plan’s Goals,
Objectives and
Policies

Comprehensive Plan

Design Guidelfna T
: & HistoﬂQPrts.
Transfer of ~ ]
Development
Rights Program
Fees paid into an

infrastruocture
trust fund

Land Development Regulations
Entitlement Incentive

Both regulated in
Comprehensive
Plan & LDRs

Strategic Plan
Establishes strategic priorities that inform the implementation of the City's regulating documents




Under Florida law (Chapter 163, Part |ll), local governments are able
to designate areas as Community Redevelopment Areas when
certain conditions exist.

Chapter 163, Part 3

Florida Law -

¥

CRA is responsible

for developing and
‘ implementing
redevelopment plan
Local Governments create CRA’s »
to promote redevelopment and

increase area values

TIF is

Used to leverage
private funds to
promote private
sector activity

In the target area
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Not establishing
Policy (redevelopment
purposes only, not
general government

purposes)

Tax Increment Financing
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Lists general goals
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