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AGENDA
CITY OF LAKE WORTH BEACH
REGULAR CITY COMMISSION MEETING
CITY HALL COMMISSION CHAMBER
TUESDAY, FEBRUARY 17, 2026 — 6:00 PM

*»** PUBLIC COMMENT IS ACCEPTED AT ALL CITY COMMISSION MEETINGS
EXCEPT FOR WORKSHOPS. ***

ROLL CALL:

INVOCATION OR MOMENT OF SILENCE: led by Commissioner Mimi May

PLEDGE OF ALLEGIANCE: led by Commissioner Anthony Segrich

AGENDA - Additions / Deletions / Reordering:

PUBLIC PARTICIPATION OF NON-AGENDAED ITEMS AND CONSENT AGENDA:

APPROVAL OF MINUTES:
A. January 29, 2026 - regular

B. January 30 - pre-agenda workshop
C. February 3, 2026 - reqular

UNFINISHED BUSINESS:

A. Lake Worth Community High School Olympic Swimming Pool Concept Discussion

Update on 1900 Second Avenue North Renovation and Expansion Project

B
C. Update on the proposed Downtown Parking Garage
D

. Interlocal Agreement and First Amendment with the Lake Worth Beach CRA for the transfer and lease
of property
E. Resolution No. 03-2026 — approving the Lake Worth Beach CRA’s Issuance of $3,500,000 Capital
Improvement Revenue Note, Series 2025, to Partially Fund the Development of the South “K” Street
Parking Garage

COMMISSION LIAISON REPORTS AND COMMENTS:

CITY MANAGER'S REPORT:

CITY ATTORNEY'S REPORT:

The City Attorney desires advice from the Commission concerning pending litigation, specifically regarding
settlement negotiations and strategy related to litigation expenditures in the case of City of Lake Worth
Beach v. NS |, LLC and City of Delray Beach, Case No. 502024CA003595XXXAMB and is requesting an
attorney-client session to be scheduled for March 3, 2026, at 5:00 p.m. The estimated length of the attorney-
client session will be approximately 45 minutes.

The session will be attended by the members of the City: Mayor Betty Resch, Vice Mayor Sarah Malega,
Commissioners Christopher McVoy, Mimi May and Anthony Segrich; Interim City Manager Jamie Brown;
City Attorney Glen J. Torcivia or Elizabeth Lenihan, and outside counsel Owen Schultz. A certified court



reporter will be present to ensure that the session is fully transcribed and the transcript will be made public
upon the conclusion of the above-cited, ongoing litigation.

UPCOMING MEETINGS AND WORKSHOPS:

February 24 - regular

ADJOURNMENT:

The City Commission has adopted Rules of Decorum for Public Participation and public comment which are posted
within the City Hall Chambers, online at: https://hub.lakeworthbeachfl.gov/public-comment, and available through the
City Clerk’s office. Compliance with the Rules of Decorum is expected and appreciated.

If a person decides to appeal any decision made by the board, agency or commission with respect to any matter
considered at such meeting or hearing, he or she will need a record of the proceedings, and that, for such purpose, he
or she may need to ensure that a verbatim record of the proceedings is made, which record includes the testimony and
evidence upon which the appeal is to be based. (F.S. 286.0105)


https://hub.lakeworthbeachfl.gov/public-comment

Action:

Vote:

MINUTES
CITY OF LAKE WORTH BEACH
REGULER CITY COMMISSION MEETING
CITY HALL COMMISSION CHAMBER
THURSDAY, JANUARY 29, 2026 —6:00 PM

The meeting was called to order by Mayor Resch on the above date at 6:02 PM in the City Commission
Chamber located at City Hall, 7 North Dixie Highway, Lake Worth Beach, Florida.

ROLL CALL: Present were Mayor Betty Resch, Vice Mayor Sarah Malega and Commissioners Mimi
May and Anthony Segrich. Also present were Interim City Manager damie Brown, City Attorney
Christy L. Goddeau and Deputy City Clerk Shayla Ellis. Commissgiener Christopher McVoy was
absent.

INVOCATION OR MOMENT OF SILENCE: There was a‘moment of.Silence.

PLEDGE OF ALLEGIANCE: led by Mayor Betty Resch.

ADDITIONS/DELETIONS/REORDERING:

There were no changes to the agenda.

UTILITY UPDATES: (there is no publicieemment on Presentation, items)

A. Electric Utility update by Ed Liberty, ElectriciUtility Director
B. Water Utility update by Vaughn Baker, Water Utilities Birector

PUBLIC PARTICIPATION OF NON-AGENDAED ITEMS AND CONSENT AGENDA:

CONSENT AGENDA:

A. Agreement with Waste Managemeniylnc. of Florida for Commercial and Residential Roll-Off
Collection Senvices

Mation made by Vice.Mayor Malega,and seconded by Commissioner May to approve the Consent
Agenda.

Voice vote showed: AYES: Mayor Resch, Vice Mayor Malega and Commissioners May and Segrich.
NAYS: None. ABSENT: Cammissioner McVoy.

PUBLIC HEARINGS:

A. Ordinance No. 2025-16 — Second Reading — Privately-initiated Zoning Map amendment to provide
826 Sunset Drive with a City of Lake Worth Beach zoning district of Single-Family Residential
(SFR)

City Attorney Goddeau read the ordinance by title only.

ORDINANCE 2025-16 — AN ORDINANCE OF THE CITY OF LAKE WORTH BEACH,
FLORIDA, AMENDING THE CITY’S OFFICIAL ZONING MAP TO PROVIDE A ZONING
DISTRICT OF SINGLE-FAMILY RESIDENTIAL (SFR) ON THE PROPERTY AT 826
SUNSET DRIVE, GENERALLY LOCATED AT THE SOUTH END OF SUNSET DRIVE,
AND AS MORE PARTICULARLY DESCRIBED IN EXHIBIT A; AND PROVIDING FOR



Action:

Vote:

Action:

Vote:

Action:

Action:

Vote:

Pg. 2, Regular Meeting — January 29, 2026
SEVERABILITY, CONFLICTS, AND AN EFFECTIVE DATE

Motion made by Vice Mayor Malega and seconded by Commissioner May to approve Ordinance 2025-
16, privately-initiated Zoning Map amendment to provide 826 Sunset Drive with a City of Lake Worth
Beach zoning district of Single-Family Residential (SFR).

Voice vote showed: AYES: Mayor Resch, Vice Mayor Malega and Commissioners May and Segrich.
NAYS: None. ABSENT: Commissioner McVoy.

The meeting recessed at 7:08 PM and reconvened at 7:18 PM.

UNFEINISHED BUSINESS:

A. Resolution No. 04-2026 — amending the Schedule of Fees and €harges for City services for Fiscal
Year 2026

City Attorney Goddeau did not read the resolution.

RESOLUTION NO. 04-2026 OF THE CIT¥ OF LAKE WORTH BEAEH, FLORIDA,
AMENDING THE FEES AND CHARGES SCHERULE FOR LEISURE SERVICES, PUBLIC
WORKS, COMMUNITY SUSTAINABILITY, ANDELETRICWUTILITY FOR/FISCAL YEAR
2026; PROVIDING FOR CONFLICTS AND PROVIDING FOR AN EFFECTIVE DATE

Motion made by Vice Mayor Malega and seconded by Commissioher May to approve Resolution 04-
2026 approving the amendment to the Schedule of,Fees and Charges for services for Fiscal Year 2026.

Voice vote showed: AYES: Mayor Resch, Viee Mayor Malega and €ommissioners May and Segrich.
NAYS: None. ABSENT: Commissioner McVay.

B. Purchased PowerCost Review'& Adjustment

Motion made by Commissioner May and seconded by Commissioner Segrich to approve the changes
to the PCA at a rate of $6:44 per'1,000 KWh. <

Amended Motion'madeby Commissioner May and seconded by Commissioner Segrich to approve the
changes to the PCA at'a rate of $7:00per 1,000 kWh.

Voice vote,showed: AYES; Mayor Resch, Vice Mayor Malega and Commissioners May and Segrich.
NAYS: None, ABSENT: Cammissioner McVoy.

C. Development of Ocean/Current Energy Initiative Update
D. Review of 2025 Electric Utility Reliability Metrics

COMMISSION LIAISON REPORTS AND COMMENTS:

CITY MANAGER'S REPORT:

Interim City Manager Brown did not provide a report.

CITY ATTORNEY'S REPORT

City Attorney Goddeau did not provide a report.



Pg. 3, Regular Meeting — January 29, 2026

ADJOURNMENT:
Action: Motion made by Vice Mayor Malega and seconded by Commissioner Segrich to adjourn the meeting
at 8:54 PM.

Voice vote showed: AYES: Mayor Resch, Vice Mayor Malega and Commissioners May and Segrich.

Vote:
NAYS: None. ABSENT: Commissioner McVoy.

Betty Resch, Mayor

ATTEST:

Melissa Ann Coyne, MMC, City Clerk

Minutes approved February 17, 2025



Action:

MINUTES
CITY OF LAKE WORTH BEACH
CITY COMMISSION PRE-AGENDA WORKSHOP
VIA ZOOM
FRIDAY, JANUARY 30 -9:00 AM

The meeting was called to order by Mayor Betty Resch on the above date at 9:04 AM via Zoom in Lake
Worth Beach.

ROLL CALL: Present were Mayor Betty Resch, Vice Mayor Sarah Malega and Commissioners Mimi
May and Anthony Segrich. Also present were Interim City Manager Jamie Brown, City Attorney
Elizabeth Lenihan and City Clerk Melissa Ann Coyne. Commissioner McVoy was absent.

UPDATES / FUTURE ACTION / DIRECTION:

Consensus to pull the Agreement with Chen Moore and Associates to undertake a Landscape Code
Update including Design Guidelines for installation and maintenance from the February 3 agenda as
well as the budget amendment for that item on February 17 as well as receiving areport regarding the
landscaping challenges. (Segrich, 4-0)

ADJOURNMENT:

The meeting adjourned at 10:05 AM.

Betty Resch, Mayor
ATTEST:

Melissa Ann Coyne, MMC, City Clerk

Minutes approved: February 17; 2026



Action:

Vote:

Action:

MINUTES
CITY OF LAKE WORTH BEACH
REGULAR CITY COMMISSION MEETING
CITY HALL COMMISSION CHAMBER
TUESDAY, FEBRUARY 3, 2026 — 6:00 PM

The meeting was called to order by Mayor Resch on the above date at 6:04 PM in the City Commission
Chamber located at City Hall, 7 North Dixie Highway, Lake Worth Beach, Florida.

ROLL CALL: Present were Mayor Betty Resch and Commissioners Christopher McVoy, Mimi May
and Anthony Segrich. Also present were Interim City Manager Jamie Brown, City Attorney Elizabeth
Lenihan and City Clerk Melissa Ann Coyne. Vice Mayor Malega was absent.

INVOCATION OR MOMENT OF SILENCE: was led by Mayor Betty Resch.

PLEDGE OF ALLEGIANCE: led by Commissioner Mimi May.

AGENDA - ADDITIONS/DELETIONS/REORDERING:

An update regarding the impact on the electric system of the coldweather event by Ed Liberty, Electric
Utility Director, was added as Presentation E. Unfinished Business A, Resolution No. 05-2026
approving the Open Space and Recreation Master Plan, was postponed to a special meeting. All New
Business items were reordered to follow Approval of Minutes.

Motion made by Commissioner May and seconded by:Commissioner. McVoy to approve the agenda as
amended.

Voice vote showed: AYES: Mayor Resch and Commissioners McVoy, May and Segrich. NAY'S: None.
ABSENT: Vice Mayor Malega.

PRESENTATIONS: (there is no‘public comment on Presentation items)

A. PBSO-Community Policing Update by Capt. Terrence L. Carn
B.Proclamation declaring February 2026 as Black History Month
C. Proclamation declaring February 11 - 17, 2026 as 211 Awareness Week

D. Proclamation declaring February 27, 2026 as The Lord's Place March to End Homelessness
Awareness Day

E. (added) Update regarding the impact on the electric system of the cold weather event by Ed Liberty,
Electric Utility Director

PUBLIC PARTICIPATION OF NON-AGENDAED ITEMS AND CONSENT AGENDA:

APPROVAL OF MINUTES:

Motion made by Commissioner May and seconded by Commissioner Segrich to approve the following
minutes:

A. November 24, 2021- pre-agenda workshop



Vote:

Action:

Vote:

Action:

Action:

Vote:

Action:

Vote:

Pg. 2, Regular Meeting, February 3, 2026

B. January 16, 2026 - pre-agenda workshop
C. January 20, 2026 — regular

Voice vote showed: AYES: Mayor Resch and Commissioners McVoy, May and Segrich. NAYS: None.
ABSENT: Vice Mayor Malega.

CONSENT AGENDA: (public comment allowed during Public Participation of Non-Agendaed items)

There were no items on the Consent Agenda.

NEW BUSINESS: (reordered from later on the agenda)

A. Professional services agreement with Catalis Payments LLC for lockbox services

Motion made by Commissioner May and seconded by ‘Commissioner. Segrich to approve the
Professional services agreement with Catalis Payments LILC.for lockbox services.

Voice vote showed: AYES: Mayor Resch and Commissioners McVoy, May and Segrich. NAY'S: None.
ABSENT: Vice Mayor Malega.

B. Resolution 06-2026 — authorizing the First Budget Amendment for Fiscal Year 2026 Operating and
Capital Budget

City Attorney Lenihan did not read the resolution.

RESOLUTION NO. 06-2026, FOURTH BUDGET AMENDMENT OF THE CITY OF LAKE
WORTH BEACH, A MUNICIPAL" CORPORATION OF THE STATE OF FLORIDA,
MAKING SEPARATE AND SEVERAL BUDGET AMENDMENTS AND CORRESPONDING
APPROPRIATIONS FOR THE CITY’S NECESSARY OPERATING EXPENSES, THE USES
AND EXPENSES OF THE 'VARIOUS FUNDS AND DEPARTMENTS OF THE CITY
FOR THE FISCAL YEAR/BEGINNING OCTOBER 1, 2025 AND ENDING SEPTEMBER
30, 2026; AND PROVIDING FOR AN EFFECTIVE DATE

Motion made by Commissioner Segrich and seconded by Commissioner May to approve Resolution
06-2026 authorizing the First Budget Amendment for Fiscal Year 2026 Operating and Capital Budget.

Amended Motion made by Commissioner Segrich and seconded by Commissioner May to approve
Resolution 06-2026 authorizing the First Budget Amendment for Fiscal Year 2026 Operating and
Capital Budget changing the amount on item 1 to $29,000, postponing item 3 until after the election
and correcting the funds in item 4 to $1 million.

Voice vote showed: AYES: Mayor Resch and Commissioners McVoy, May and Segrich. NAY'S: None.
ABSENT: Vice Mayor Malega.

C. Bryant Park Fitness Court Design

Motion made by Commissioner May and seconded by Commissioner Segrich to approve the Bryant
Park Fitness Court Design.

Voice vote showed: AYES: Mayor Resch and Commissioners McVoy, May and Segrich. NAYS: None.
ABSENT: Vice Mayor Malega.

D. Resolution No. 08-2026 authorizing execution and delivery of lease-purchase Agreement with De



Action:

Vote:

Action:

Vote:

Action:

Vote:

Action:

Vote:

Pg. 3, Regular Meeting, February 3, 2026

Lage Landen Public Finance LLC to finance the lease and purchase of golf carts from ClubCar
LLC

City Attorney Lenihan did not read the resolution.

RESOLUTION NO. 08-2026 OF THE CITY OF LAKE WORTH BEACH, FLORIDA,
AUTHORIZING THE EXECUTION AND DELIVERY OF A LEASE-PURCHASE
AGREEMENT WITH DE LAGE LANDEN PUBLIC FINANCE LLC, TO FINANCE THE
LEASE AND PURCHASE OF GOLF CARTS; PROVIDING FOR REPEAL OF CONFLICTING
RESOLUTIONS, SEVERABILITY, AND AN EFFECTIVE DATE

Motion made by Commissioner May and seconded by Commissioner Segrich to approve Resolution
No. 08-2026 authorizing execution and delivery of lease-purchase Agreement with De Lage Landen
Public Finance LLC to finance the lease and purchase of golf carts from ClubCar LLC.

Voice vote showed: AYES: Mayor Resch and Commissioners McVoy, May-and Segrich. NAYS: None.
ABSENT: Vice Mayor Malega.

E. ParkMobile LLC Service Agreement for parking meters, software, systems and related products

Motion made by Commissioner May and seconded. by Commissioner Segrich to approve the
ParkMobile LLC Service Agreement for parking meters, software, systems and related products.

Voice vote showed: AYES: Mayor Resch and Commissioners McVoy, May and Segrich. NAYS: None.
ABSENT: Vice Mayor Malega.

F. Work Order 4 with M & M Asphalt (dba All County Paving) for paving and concrete repair work
at South G St

Motion made by Commissioner McVoy and seconded by Commissioner May to approve Work Order
4 with M & M Asphalt (dba All County Paving) for paving and concrete repair work at South G St.

Voice vote showed: AYES: Mayor Resch and.Commissioners McVoy, May and Segrich. NAY'S: None.
ABSENT:-Vice Mayor Malega.

G.<Resolution N0.©07=2026 — approving the 2026 Agreement with the Supervisor of Elections and
establishing the City’s,Canvassing Board for the March 2026 Election

City Attorney Lenihan did not read the resolution.

RESOLUTION NO. /07-2026 OF THE CITY OF LAKE WORTH BEACH, FLORIDA,
APPROVING. THE CALENDAR YEAR 2026 AGREEMENT FOR VOTE PROCESSING
EQUIPMENT USE AND ELECTION SERVICES WITH THE PALM BEACH COUNTY
SUPERVISOR OF ELECTIONS; DESIGNATING THE CITY’S CANVASSING BOARD FOR
THE MARCH 2026 ELECTION; AND PROVIDING AN EFFECTIVE DATE

Motion made by Commissioner Segrich and seconded by Commissioner May to approve Resolution
No. 07-2026 approving the 2026 Agreement with the Supervisor of Elections and establishing the
City’s Canvassing Board for the March 2026 Election.

Voice vote showed: AYES: Mayor Resch and Commissioners May and Segrich. NAYS: Commissioner
McVoy. ABSENT: Vice Mayor Malega.

The meeting recessed at 9:05 PM and reconvened at 9:24 PM.



Action:

Action:

Vote on

extension:

Action:

Vote on

Pg. 4, Regular Meeting, February 3, 2026

PUBLIC HEARINGS:

A. Ordinance No. 2026-01 — Second Reading — amending Chapter 21 “Traffic” Article I “General”;
Section 21-16 “Permits for Special Events”

City Attorney Lenihan read the ordinance by title.

ORDINANCE 2026-01 — AN ORDINANCE OF THE CITY OF LAKE WORTH BEACH,
FLORIDA, AMENDING CHAPTER 21 “TRAFFIC,” ARTICLE I “GENERAL,” AMENDING
SECTION 21-16 “PERMITS FOR SPECIAL EVENTS,” TO ESTABLISH REQUIREMENTS
AND PROCEDURES FOR SPECIAL EVENT APPLICATIONS,K AND PERMITS; AND
PROVIDING FOR SEVERABILITY, CONFLICTS, CODIFICATION, AN EFFECTIVE DATE,
AND FOR OTHER PURPOSES

Motion made by Commissioner May and seconded by Commissioner Segrich to approve Ordinance
No. 2026-01 amending Chapter 21 “Traffic” Article I “General”; Section 21-16 “Permits for Special

Events™.

Motion made by Commissioner Segrich and seconded by Commissioner McVoy to extend the meeting
to 11:00 PM.

Voice vote showed: AYES: Mayor Resch, Vice Mayor Malega and Commissioners McVoy, May and
Segrich. NAYS: None. ABSENT: Vice Mayor Malega.

Motion made by Commissioner Segrich and seconded by Commissioner McVoy to not go to a
workshop on this item.

Voice vote showed: AYES: Mayor Resch, Vice Mayor Malega and Commissioners McVoy, May and

workshop: Segrich. NAYS: None. ABSENT: Vice Mayor Malega.

Action:

Vote on

Amended Motion ‘made by Commissioner May and.seconded by Commissioner Segrich to approve
Ordinance No. 2026-01 amending Chapter 21 “Traffic” Article I “General”; Section 21-16 “Permits
for Special:Events” including the words and/or in various sections and changing low-impact to 26-100
people; medium impact to 101-500 people and high impact to more than 501 people; and allowing no
more than 12 food shares a year per location permitted.

Voice vote showed: AYES: Mayor Resch and Commissioners May and Segrich. NAYS: Commissioner

Ordinance: McVoy. ABSENT: Vice Mayor Malega.

B. Ordinance No. 2025-17 — Second Reading — amending Chapter 23, Article 6, Section 23.6-1
regarding penalties for tree abuse and removal without a permit, fee-in-lieu of replacement of trees,
and appeals

City Attorney Lenihan read the ordinance by title:

ORDINANCE 2025-17 — AN ORDINANCE OF THE CITY OF LAKE WORTH BEACH,
FLORIDA, AMENDING CHAPTER 23 “LAND DEVELOPMENT REGULATIONS”,
ARTICLE 6 “ENVIRONMENTAL REGULATIONS,” SECTION 23.6-1 — LANDSCAPE
REGULATIONS, PARAGRAPH (m)(7)c.7, AND SUBSECTIONS (p), AND (), RELATED TO
FEE-IN-LIEU OF REPLACEMENT OF TREES, PENALTIES FOR TREE ABUSE AND
REMOVAL WITHOUT A PERMIT, AND APPEALS; AND PROVIDING FOR
SEVERABILITY, CONFLICTS, CODIFICATION AND AN EFFECTIVE DATE



Action:

Action:

Vote on
guestion:

Vote on

Ordinance:

Pg. 5, Regular Meeting, February 3, 2026

Motion made by Commissioner Segrich and seconded by Commissioner May to approve Ordinance
2025-17 amending Chapter 23, Article 6, Section 23.6-1 regarding penalties for tree abuse and removal
without a permit, fee-in-lieu of replacement of trees, and appeals.

Motion made by Commissioner May and seconded by Commissioner Segrich to call the question.

Voice vote showed: AYES: Mayor Resch and Commissioners McVoy, May and Segrich. NAYS: None.
ABSENT: Vice Mayor Malega.

Voice vote showed: AYES: Mayor Resch and Commissioners May and Segrich. NAYS: Commissioner
McVoy. ABSENT: Vice Mayor Malega.

UNFEINISHED BUSINESS:

A. (postponed) Resolution No. 05-2026 — approving the Open Space and Recreation Master Plan

NEW BUSINESS: (reordered to follow Approval of Minutes)

A. Professional services agreement with CatalisiPayments LLC for lockbox services
B. Resolution 06-2026 — authorizing the First Budget Amendment for Fiscal Year 2026 Operating and
Capital Budget
C. Bryant Park Fitness Court Design
D. Resolution No. 08-2026 authorizing execution and delivery of lease-purchase Agreement with De
Lage Landen Public Finance LLC to finance the lease and purchase of golf carts from ClubCar
LLC
ParkMobile LLC Service Agreement for parking meters, software, systems and related products
Work Order 4 with M-& M.Asphalt (dba All County Paving).for paving and concrete repair work
at South G St
G. Resolution No.07-2026 — approving the 2026 Agreement with the Supervisor of Elections and
establishing the City’s Canvassing Board for the March 2026 Election

mm

COMMISSION LIAISON REPORTS AND COMMENTS:

CITY MANAGER'S REPORT:

Interim City Manager Brown provided the following report:

e Thanked the Commission for allowing Director Liberty to give an update on the cold weather event
and reminded that emergency management did not only apply to hurricanes

e There would be an update on the downtown garage and the project at 1900 2" Avenue North at the
February 17 meeting

o Budget kickoff was held on January 29; the budget calendar would be released soon
Palm Beach Leadership Summit would be held in Riviera Beach the next morning featuring the
launch of the 6" edition of Invest Palm Beach in which the City would be featured

CITY ATTORNEY'S REPORT:

City Attorney Lenihan provided the following report:

e The City received a new complaint for litigation, an action for declaratory judgment and injunctive
relief against the City and the CRA related to the properties for the WMODA site from Lake Worth
for All, Inc.



Pg. 6, Regular Meeting, February 3, 2026

UPCOMING MEETINGS AND WORKSHOPS:

February 13 - pre-agenda workshop @ 9 AM
February 17 - regular

ADJOURNMENT:

Action: Motion made by Commissioner McVoy and seconded by Commissioner May to adjourn the meeting
at 10:48 PM.

Vote: Voice vote showed: AYES: Mayor Resch and Commissioners McVoy, May.and Segrich. NAYS: None.

ABSENT: Vice Mayor Malega.

Betty Resch, Mayor
ATTEST:

Melissa Ann Coyne, MMC, City Clerk

Minutes approved February 3, 2026



STAFF REPORT
REGULAR MEETING

AGENDA DATE: February 17, 2026 DEPARTMENT: City Manager

TITLE:

Lake Worth Community High School Olympic Swimming Pool Concept Discussion

SUMMARY:

Discussion of the pool design concept for the Lake Worth Community High School Olympic swimming pool.

BACKGROUND AND JUSTIFICATION:

Back on December 17, 2024, the Mayor and Interim City Manager attended a meeting with the School District of
Palm Beach County. In attendance were County Commissioner Joel Flores, District 4 School Board Member Erica
Whitfield, School District Superintendent Michael Burke, Chief Operating Officer Joseph Sanches, PBC Parks &
Rec Director Jennifer Cirillo, among other staff.

Discussions included past / present / future City pool plans / budget, the upcoming closing of the Lake Worth High
Community School pool (this meeting occurred prior to the mid-2025 closure), project costs for other pools in the
County such as Lake Lytal / Wellington / Boca Raton High School, etc. The District inquired if the City would be
interested in the possibility of a joint use Olympic swimming pool being that both parties currently have a need.
The meeting concluded with the County stating they would look further into the matter and research site possibilities
should this be of interest to the City in the future. Subsequently, Erica Whitfield presented this same idea at the
August 51, 2025 Commission meeting.

An undertaking such as this would obviously require further discussion, public input, and an interlocal agreement
with the District, but an initial Commission discussion on the proposed pool location and concept received from the
School District is necessary. The location footprint illustrated in the attached pool design proposal is owned by the
School Board of Palm Beach County and currently consists of four basketball courts and a softball field.

MOTION:
N/A

ATTACHMENT(S):

Fiscal Impact Analysis — N/A
LWCHS Pool Design Proposal
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