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AGENDA
CITY OF LAKE WORTH BEACH
REGULAR CITY COMMISSION MEETING (REVISED)
CITY HALL COMMISSION CHAMBER
TUESDAY, APRIL 07, 2026 - 6:00 PM

*»** PUBLIC COMMENT IS ACCEPTED AT ALL CITY COMMISSION MEETINGS
EXCEPT FOR WORKSHOPS. ***

ROLL CALL:

INVOCATION OR MOMENT OF SILENCE: led by Commissioner Mimi May

PLEDGE OF ALLEGIANCE: led by Commissioner Christopher McVoy

AGENDA - Additions / Deletions / Reordering:

PRESENTATIONS: (there is no public comment on Presentation items)

A. Proclamation declaring April 18, 2026, as Linemen Appreciation Day
B. Proclamation declaring April 6-12, 2026, as National Library Week

C. Proclamation declaring April 2026 as Water Conservation Month

DESIGNATION OF APPOINTMENTS:

A. Appointment of Vice Mayor and Vice Mayor Pro Tem

B. Appointment of commissioners to various organizations and boards:

1. Transportation Planning Authority

2. PBC League of Cities

3. CRA

4. Neighborhood Association President's Council
5. Education Task Force

PUBLIC PARTICIPATION OF NON-AGENDAED ITEMS AND CONSENT AGENDA:

CONSENT AGENDA: (public comment allowed during Public Participation of Non-Agendaed items)

A. Proclamation declaring April 25, 2026, as National Arbor Day

Proclamation declaring April 12-19, 2026, as Days of Remembrance Week

B
C. Proclamation declaring April 22, 2026, as Earth Day
D

Resolution No. 10-2026 — amending the City Commission Rules of Procedure

UNFINISHED BUSINESS:

A. Bryant Park Fitness Court Purchase Order

B. Direction regarding Task Order No. 1 with Zyscovich, LLC for Municipal Beach Complex Development
Professional Services

C. Resolution No. 12-2026 - authorizing the Fourth Budget Amendment for Fiscal Year 2026 Operating
and Capital Budget

D. Finalization of Ordinance No. 2026-xx updating the existing advisory board Ordinances into a single
unified Ordinance




E. Discussion regarding brochure for the City Manager position

NEW BUSINESS:

A. Office Lease at 809 Lucerne Ave for Leisure Services

Construction Contract with The Watts Group LLC for City Hall Annex Roof Framing Reinforcement

B
C. Discussion and direction regarding the use of golf carts on public roads
D

Discussion and direction regarding an application for a limited mooring zone for the Snook Island Park
area

COMMISSION LIAISON REPORTS AND COMMENTS:

CITY MANAGER'S REPORT:

CITY ATTORNEY'S REPORT:

UPCOMING MEETINGS AND WORKSHOPS:

April 17 @ 9 am - pre-agenda workshop
April 21 - regular

ADJOURNMENT:

The City Commission has adopted Rules of Decorum for Public Participation and public comment which are posted
within the City Hall Chambers, online at: https://hub.lakeworthbeachfl.gov/public-comment, and available through the
City Clerk’s office. Compliance with the Rules of Decorum is expected and appreciated.

If a person decides to appeal any decision made by the board, agency or commission with respect to any matter
considered at such meeting or hearing, he or she will need a record of the proceedings, and that, for such purpose, he
or she may need to ensure that a verbatim record of the proceedings is made, which record includes the testimony and
evidence upon which the appeal is to be based. (F.S. 286.0105)


https://hub.lakeworthbeachfl.gov/public-comment

STAFF REPORT
REGULAR MEETING

AGENDA DATE: April 7, 2026 DEPARTMENT: City Clerk

TITLE:

Appointment of Vice Mayor and Vice Mayor Pro Tem

SUMMARY:

This item provides for the appointment of the Vice Mayor and Vice Mayor Pro Tem in accordance with Article IIl,
Section 3 of the City Charter.

BACKGROUND AND JUSTIFICATION:

In accordance with the City Charter, the Commission shall annually elect from among its members a Vice Mayor
and Vice Mayor Pro Tem at the first regular City Commission meeting following the general election.

The Municipal Election was held on March 10, 2026. This is the first regular meeting following the certification of
the election results on March 20, 2026.

The Vice Mayor shall act as the Mayor should the Mayor be absent or disabled. The Vice Mayor Pro Tem shall act
as Mayor in the absence or disability of the Mayor and Vice Mayor.

MOTION:

Move to appoint as Vice Mayor.

Move to appoint as Vice Mayor Pro Tem.




STAFF REPORT
REGULAR MEETING

AGENDA DATE: April 7, 2026 DEPARTMENT: City Clerk

TITLE:

Appointment of commissioners to various organizations and boards:

Transportation Planning Authority plus alternate(s)
Palm Beach County League of Cities plus alternate(s)
Community Redevelopment Agency

Neighborhood Association President’s Council
Education Task Force

arwdE

SUMMARY:

The item provides for the annual appointment of City liaisons from the City Commission members to various
organizations and boards.

BACKGROUND AND JUSTIFICATION:
The City Commission made the following appointments at its April 1, 2025 meeting:
1. Transportation Planning Authority (TPA) — Commissioner McVoy; Commissioner May, alternate

The TPA provides a cooperative, comprehensive, and continuing transportation planning and decision-making
process which encompasses all modes and covers both short-range and long-range transportation planning.

2. Palm Beach County League of Cities (PBCLC) — Mayor Resch; Vice Mayor Malega, alternate

The PBCLC'’s purpose is to promote and advance the collective interest(s) of the municipalities of the County
to study municipal issues and seek desired results through cooperative effort, to respect the principles of Home
Rule, to encourage and enhance the quality of life of the citizens of the County, and/or to engage in any other
lawful purpose not for profit.

3. Community Redevelopment Agency (CRA) — Vice Mayor Malega

The CRA is responsible for formulating and implementing projects that are consistent with the Lake Worth
Beach Redevelopment Plan to assist in revitalizing and redeveloping portions of the City.

4. Neighborhood Association Presidents’ Council (NAPC) — Commissioner May

The Council supports and promotes the neighborhood associations and serves as an umbrella organization
with no opinion on how each association chooses to decide matters for its own association.

5. Education Task Force — Commissioner Segrich

The Education Task Force serves to strengthen the relationship between the city and its schools, to study
issues affecting the schools and report the findings and to assess the strengths and challenges that city schools
are facing in an effort to determine how the city could assist.

MOTION:

Move to appoint to serve as liaison to the Transportation Planning Authority with and
serving as alternate(s).

Move to appoint to serve as liaison to the Palm Beach County League of Cities with

serving as alternate.

Move to appoint to serve as liaison to the Community Redevelopment Agency.

Move to appoint to serve as liaison to the Neighborhood Association Presidents’ Council.

Move to appoint to serve as liaison to the Education Task Force.



CITY OF LAKE WORTH BEACH

PROCLAMATION

WHEREAS, J. Sterling Morton established a special day for planting trees, now
observed worldwide as Arbor Day, first celebrated in Nebraska on April
10, 1874. Arbor Day is now observed throughout the nation and the world;
and

WHEREAS, trees increase property values, enhance economic vitality, improve air
quality, and provide habitat for wildlife; and

WHEREAS, trees can be a solution for combating climate change by reducing the
erosion of our precious topsoil caused by wind and water, lowering heating
and cooling costs, moderating temperatures, purifying the air, and
producing vital oxygen; and

WHEREAS, this year’s theme, “Trees Are Our Friends,” celebrates how being near trees
makes us happier, helps us relax, enjoy the outdoors, and stay cool on hot
days; and

WHEREAS, Plant a green tree and live younger. Save a tree and save the air from
pollution. Protect your Earth, Protect the Greenery. Help the birds build a
nest, plant a tree.

NOW, THEREFORE, I, Betty Resch, Mayor of the City of Lake Worth Beach, Florida, by
virtue of the authority vested in me and on behalf of the City Commission, do hereby
proclaim:

APRIL 25, 2026
as
NATIONAL ARBOR DAY

and | urge all citizens to celebrate Arbor Day and to support efforts to protect our trees and
woodlands, and | urge all citizens to plant trees to gladden the heart and promote the well-
being of this and future generations.

IN WITNESS WHEREOF, | have hereunto set my hand and caused the Seal of the City
of Lake Worth Beach, Florida, to be affixed this 7" day of April 2026.

Betty Resch, Mayor
ATTEST:

Melissa Ann Coyne, MMC, City Clerk
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CITY OF LAKE WORTH BEACH

PROCLAMATION

pursuant to an Act of Congress on October 7, 1980, the United States Holocaust
Memorial Council designates the Days of Remembrance of the Victims of the
Holocaust to be Sunday, April 12, through Sunday, April 19, 2026, including the Day
of Remembrance known as Yom HaShoah, April 14, 2026; and

the Holocaust was the state-sponsored, systematic persecution and annihilation of
European Jewry by Nazi Germany and its collaborators between 1933 and 1945. Jews
were the primary victims — six million Jews were murdered; Roma, people with
disabilities, and Poles were also targeted for destruction or decimation for racial,
ethnic, or national reasons. Millions more, including gay men, Jehovah’s Witnesses,
Soviet prisoners of war, and political dissidents, also suffered grievous oppression
and death under Nazi tyranny; and

the history of the Holocaust offers an opportunity to reflect on the moral
responsibilities of individuals, societies and governments; and

we the people should always remember the terrible events of the Holocaust and
remain vigilant against hatred, persecution, and tyranny; and

we the people should actively rededicate ourselves to the principles of individual
freedom in a just society; and

the Days of Remembrance have been set aside for the people of the City of Lake
Worth Beach to remember the victims of the Holocaust as well as to reflect on the
need for respect of all people.

NOW, THEREFORE, I, Betty Resch, Mayor of the City of Lake Worth Beach, Florida,
by virtue of the authority vested in me and on behalf of the City Commission,

do hereby proclaim:

April 12 - 19, 2026
as
DAYS OF REMEMBRANCE

IN WITNESS WHEREOF, | have hereunto set my hand and caused the Seal of the City of Lake

ATTEST:

Worth Beach, Florida, to be affixed this 7" day of April 2026.

Betty Resch, Mayor

Melissa Ann Coyne, MMC, City Clerk
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CITY OF LAKE WORTH BEACH

PROCLAMATION

each year, Earth Day can provide a special time to draw people together in
appreciation of their mutual home, Planet Earth, and bring a global feeling of
community through realization of our deepening desire for life, freedom and love,
and our mutual dependence on each other; and

Wednesday, April 22, 2026, marks the 56" Anniversary of Earth Day, and

the creation of a healthy environment requires the establishment of a stable human
society where the economic and material desires of humankind are balanced with
ecological concerns; and

our theme - “Our Power, Our Planet”-, invites everyone around the globe to unite
behind renewable energy, and to triple the global generation of clean electricity by
2030 by encouraging all to act—educate, advocate, and mobilize; and

through voluntary action, individuals can join with one another in building the Earth
in harmony with nature and promote support thereof by private and government
agencies; and

the City of Lake Worth Beach, as a waterfront community, has a special interest in
cleanup efforts for Lake Osborne, the Lake Worth Lagoon and the C-51 canal, and
has made neighborhood beautification a priority including the planting of trees and
enhancement of green space; and

Earth Day each year can foster a common recognition that we must join to invest in
our planet’s future for the health of future generations, and

the City of Lake Worth Beach takes pride in its natural resources and conservation
efforts.

NOW, THEREFORE, I, Betty Resch, Mayor of the City of Lake Worth Beach, Florida,
by virtue of the authority vested in me and on behalf of the City Commission,

do hereby proclaim:

APRIL 22, 2026
as
EARTH DAY

IN WITNESS WHEREOF, | have hereunto set my hand and caused the Seal of the City of Lake

ATTEST:

Worth Beach, Florida, to be affixed this 7" day of April 2026.

Betty Resch, Mayor

Melissa Ann Coyne, MMC, City Clerk




STAFF REPORT
REGULAR MEETING

AGENDA DATE: April 7, 2026 DEPARTMENT: City Clerk

TITLE:

Resolution No. 10-2026 — amending the City Commission Rules of Procedure

SUMMARY:

Periodically, the rules and procedures for commission meetings will be updated.

BACKGROUND AND JUSTIFICATION:

The City Commission’s Rules of Procedure were initially adopted in 2004 by resolution and have been amended
multiple times by subsequent resolutions, most recently in December 2025. Ordinance 2025-20 calling for a
referendum regarding the certification of the election was approved at the November 18, 2025 commission meeting.
The voters approved the ballot question at the March 10, 2026 municipal election.

This revision is necessary because Rule 1 section 2 called for a special meeting to canvass ballots as required by
the Charter. This provision is no longer in the Charter, hence the sentence should be removed from the resolution.

MOTION:

Move to approve/disapprove Resolution No. 10-2026 amending the City Commission Rules of Procedure

ATTACHMENT(S):

Resolution 10-2026 (red-lined and clean versions)
Charter language



xx-2026

RESOLUTION NO. xx-2026 OF THE CITY OF LAKE WORTH BEACH,
FLORIDA, AMENDING THE RULES OF PROCEDURE FOR LAKE WORTH
BEACH CITY COMMISSION; REPEALING ALL RESOLUTIONS IN CONFLICT;
AND PROVIDING AN EFFECTIVE DATE

WHEREAS, in 2004, the City Commission adopted rules of procedure for City
Commission meetings, which have been amended for a variety of reasons over time (see
Resolutions 05-2004, 26-2006, 48-2007, 49-2007, 32-2008, 06-2009, 33-2009,04-2011, 14-2011,
05-2012, 17-2012, 09-2013, 56-2013, 59-2015, 26-2017, 46-2018, 25-2021, 08-2022, 81-2022,
13-2023, 25-2024, 18-2025, and xx-2026); and,

WHEREAS, the City Commission desires to amend its rules of procedure as reflected
herein; and

WHEREAS, the City Commission finds the revisions to the City Commission’s rules of
procedure as set forth in this Resolution are necessary to maintain orderly conduct of all City
Commission meetings and serve a valid public purpose.

BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF LAKE WORTH
BEACH, FLORIDA, that:

Section 1. The foregoing recitals are hereby incorporated into this Resolution as true and
correct statements.

Section 2. The City Commission’s adopted Rules of Procedure for the Lake Worth Beach City
Commission are amended as follows (added language is underlined and deleted language is
struck-through):

RULES OF PROCEDURE
LAKE WORTH BEACH CITY COMMISSION

RULE 1
SCHEDULING OF MEETINGS AND WORKSHOPS

(2) Regular meetings of the City Commission shall be held on the first, third and last Tuesday
of each month, in the Commission Chambers, at City Hall, 7 North Dixie Highway, Lake
Worth Beach, Florida, and beginning at 6:00 PM. The third meeting of the month will
prioritize utility items.

If a regular meeting date falls on a holiday, the meeting shall be held in the Commission
Chambers, at City Hall as soon as reasonably possible following the holiday, beginning at
6:00 PM

The City Commission shall cancel not more than two regular meetings in any month.

(2) A-special-meeting-of-the City- Commission-to-canva Sohe hall be-held-asrequired-by
the-City-Charter—OthersSpecial meetings may be called by a majority of the members of
the City Commission or by the Mayor. Notice of special meetings shall be given to each
Commissioner* and to the public at least twenty-four (24) hours in advance except for
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emergency meetings. If the Mayor or a member of the Commission is absent from the City
or otherwise beyond reach of actual notice, failure to give such notice shall not prevent
the convening of the special meeting. The City Commission may act on any matter
presented at the special meeting unless prohibited by the City Charter or by rules
established by the City Commission_and public participation shall occur consistent with
these Rules and applicable law. Special meetings shall be held in the Commission
Chambers or Commission Meeting Room at City Hall, 7 North Dixie Highway, Lake Worth
Beach, Florida, or at such other location within the City as may be designated in the notice
of the special meeting, beginning at a time to be specified in the notice of the special
meeting.

(4) Workshops of the City Commission may be called by a majority of the members of the City
Commission or by the Mayor, and any matter may be discussed or studied at a workshop.
Any matter discussed by the City Commission for thirty (30) minutes shall be moved to a
workshop unless this requirement is waived by a majority vote. No official action of the
City Commission shall be taken at a workshop and no public participation shall occur. All
workshops shall end at 10:00 PM. At 10:00 PM, the City Commission shall cease further
discussion on the business on the table and, upon a majority consensus of the City
Commission present, determine whether to (1) adjourn the meeting; or (2) extend the
meeting and continue to conduct the meeting until 11:00 PM. All workshops shall adjourn
automatically at 11:00 PM.

(5) “Town Halls” may be held by the City Commission on a bi-annual basis to be held in each
district of the City on a rotating basis, with even districts in even years and odd districts in
odd years. Notice of such meetings shall be posted no less than 14 days before each
meeting. No official action shall be taken at these meetings which will last for two (2) hours.

(6) All regular and special meetings shall end at 10:00 PM. At 10:00 PM the City Commission
shall cease further discussion on the business on the table and, upon a majority vote of
the City Commission present, determine whether to (1) adjourn the meeting; or (2) extend
the meeting and continue to conduct the meeting until 11:00 PM. If the meeting is
extended, no new items will be taken up after 10:45 PM. If an item is being discussed at
11:00 PM, it will continue to its conclusion, followed by the Mayor, the City Commissioners,
the City Manager and City Attorney each having three minutes to present their reports
after which the Mayor shall adjourn the meeting.

Rule 1 is exempt from the provisions of Rule 11 Amendment or Waiver of Rules and shall not be
waived, except where such waiver is expressly permitted in paragraph (4) of Rule 1 (regarding
the 30 minute limitation on discussions) and shall only be amended by resolution.

RULE 2
QUORUM

A majority of the City Commission shall constitute a quorum; a smaller number may adjourn a
meeting or recess a meeting to a time certain. No ordinance, resolution, or motion shall be
adopted except by the affirmative vote of at least three members of the City Commission.

RULE 3
MEMBER PARTICIPATION BY TELEPHONE CONFERENCE

D Up to two (2) members of the City Commission, who are physically absent due to
extraordinary circumstances, may participate through electronic means in a City
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Commission workshop or meeting and vote in a meeting if a quorum of the Commission
is physically present at the meeting or workshop location.

Pre-agenda Workshops may be conducted via Zoom.

RULE 4
DUTIES AND RESPONSIBILITIES OF THE “CHAIR”

The Mayor shall be the presiding officer of the City Commission and shall be referred to
as the “Chair” when sitting in that capacity. In case of the absence or the disability of the
Mayor, the Vice Mayor shall assume the responsibilities of the

presiding officer, and if both are absent or disabled, the Vice Mayor Pro Tem shall preside.

The Chair shall preserve order. The Chair may call to order any member of the
Commission and any member of the public who shall violate any of these rules or
otherwise disrupt the orderly proceeding of the meeting. The Chair shall decide all
guestions of order subject to a majority vote on an appeal of the decision.

The Chair shall recognize all Commissioners who seek the floor while entitled to do so.

The Chair may make or second a motion after passing the gavel to the Vice Mayor or Vice
Mayor Pro Tem.

RULE 5
ORDER OF BUSINESS

The order of business for a regular meeting shall ordinarily be:

Roll Call

Invocation or Moment of Silence

Pledge of Allegiance

Agenda-Additions/Deletions/Reordering

Presentations (first meeting of the month only)

Public Participation of Non-Agendaed Iltems and Consent Agenda
Approval of Minutes

Consent Agenda

. Public Hearings

10. Unfinished Business

11. New Business

12. Commission Liaison Reports and Comments (third meeting of the month only)
13. City Manager’'s Report

14. City Attorney’s Report

15. Upcoming meetings and workshops

16. Adjournment

CoNor®ONE

The order of business may be revised by a majority vote.

Except for matters advertised for public hearing, any matter may be removed from an
agenda by the person who placed it on the agenda or by a majority vote.

When a matter comes before the Commission that directly affects one election district, the
Commissioner from that district shall have the privilege of both expressing his or her views
and making a motion on that matter first.
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The Invocation or Moment of Silence shall be offered by the Mayor or a member of the
Commission on a rotating basis. The Mayor or Commissioner whose turn it is to deliver
the invocation or moment of silence may designate another individual to deliver the
invocation on their behalf. Any individual who delivers the invocation shall not denigrate
nonbelievers or religious minorities, threaten damnation, or preach conversion. Any
individual who delivers the invocation is encouraged to be respectful in tone.

Proclamations, honors and presentations will be on the first agenda of the month except for
utility updates which will remain on the third agenda of the month.

Commission Liaison reports will be on the third meeting agenda of the of the month which will
prioritize utility items.

RULE 6
DEBATE OF MOTIONS; VOTING

When debating or discussing a motion, a Commissioner shall address the Chair and await
recognition before speaking. The Commissioner making a motion is entitled to the floor
first for debate. No Commissioner is entitled to the floor a second time on the same motion
as long as any other Commissioner who has not spoken on the issue desires the floor.

Motions and amendments can be withdrawn or modified by the maker at any time prior to
the Chair's stating the question on the motion; after that time, the permission of the
Commission majority must be obtained. The Chair cannot close debate as long as any
member who has not exhausted his right to debate desires the floor.

Members of the public are permitted to participate upon opening of the floor for public
comment by the Chair during Public Participation of Non-Agendaed Items and Consent
Agenda (No. 8 above) and during each item of Public Hearings (No. 9 above), Unfinished
Business (No. 10 above), and New Business (No. 11 above). The time shall be limited to
three (3) minutes per public participant for Public Participation of Non-Agendaed Items
and Consent Agenda (No. 8 above). The time shall be limited to two (2) minutes per public
participant on all issues of Public Hearings (No. 9 above), Unfinished Business (No. 10
above), and New Business (No. 11 above). Online comments will be posted on the website
upon submission and approval by the City Clerk’s office for compliance with Rule 14;
online comments for Public Hearings, Unfinished Business and New Business will be read
for a maximum of 30 minutes for each item at the meetings. There is no comment on
Presentations.

A member of the audience who speaks to the City Commission may be questioned for
additional information, but Commissioners shall not engage in debate with a member of
the audience. Members of the audience may ask questions but may not compel a
Commissioner, the City Manager, or the City Attorney to answer questions during a
meeting.

The Chair shall restate all motions before the vote is taken.
A tie vote shall constitute a continuance of the item to the next regular meeting, but upon
a tie vote on the same item at the next meeting, the item shall not be rescheduled except

upon the request of the City Manager, the City Attorney, the Mayor or a Commissioner.

The failure of a motion stated in the negative shall not be deemed an affirmative action.
For example, the failure of a motion to deny shall not constitute an approval.



Pg. 5, Reso. xx-2026

(8) During a presentation, the presenter shall have ten minutes to make his or her
presentation, but the time may be extended to permit questioning of the presenter.

(9) During a quasi-judicial public hearing, the presentations shall be limited to ten minutes
each, but the time may be extended to permit questioning.

RULE 7
NON-DEBATABLE MOTIONS

The following motions are not debatable:

To adjourn;

To lay on the table;

To take from the table;

To divide a question;

To close or re-open nominations;

To take a recess;

A point of information;

An appeal of a decision of the Chair;
The previous question.

RULE 8
RECONSIDERATION

Any member of the Commission may move to reconsider any action of the Commission provided
that new relevant information is presented to the Commission and the motion be made by the
next regular Commission meeting. No motion to reconsider shall be made more than once on
any subject or matter.

RULE 9
COMMISSION MINUTES

Copies of the minutes of the regular meetings shall be furnished, when possible, at least five days
prior to the next regular meeting. Such minutes shall stand confirmed at the regular meeting of
the Commission without the reading thereof in open meeting unless some inaccuracy or error is
pointed out by some member of the Commission present, and in such event, an appropriate
correction shall be made. No member shall suggest to the City Clerk any revision in minutes of
meetings before the same shall have been submitted to the full Commission for approval, unless
specifically requested by the Clerk to make clarification. The minutes shall be Action Minutes with
a time stamp for each item corresponding to the video recording.

RULE 10
ADOPTION OF ROBERT’S RULES OF ORDER

Robert’'s Rules of Order, Newly Revised, are adopted as the rules of procedure of the City
Commission, but such Rules shall not take precedence over any provision of Florida law, the City
Charter, an ordinance or resolution of the City, or these rules, which shall govern in the event of
conflict. A failure to comply with Robert’s Rules of Order or these rules shall not affect the validity
of any action taken by the City Commission.

RULE 11
AMENDMENT OR WAIVER OF RULES
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These rules of procedure may be amended or waived by a majority vote, provided that no such
amendment shall conflict with any applicable provision of Florida law, the City Charter, or an
ordinance of the City.

(1)

(@)

(3)

(4)

(5)

RULE 12
AGENDA PROCEDURES

Matters may be placed on the agenda by City staff, the City Attorney or by consensus
of the Commission in adherence with the agenda submission deadlines. Should the
commission delete an item from the agenda or not reach consensus to add a matter
to an agenda, the item or matter may not be placed on an agenda nor be requested
to be placed on an agenda again for six months.

Matters may be placed under Presentations by City staff or by consensus of the
Commission in adherence with the agenda submission deadlines. Subject matter is
limited to current or future city related business.

Agenda submittal deadline: The deadline for submitting items for inclusion on an
agenda shall be no later than 12:00 PM on Friday of the week prior to the deadline for
distributing the final agenda.

Agenda distribution deadline: The deadline for distributing a final agenda with
supporting documents shall be no later than Friday, two (2) weeks prior to a regularly
scheduled City Commission meeting.

For all special or workshop City Commission meetings, the agendas with supporting
documents will be distributed consistent with the timeframe referenced above.

Amendment to agenda: There shall be no additions to a distributed City Commission
agenda unless the matter is deemed to be an emergency.

In the case of an emergency, a City Commissioner requesting an addition to the
distributed City Commission agenda must do so in writing, provide written justification
for the emergency within the narrative of an agenda memorandum, and include
supporting backup material to the City Manager no later than 4:00 PM the Friday
before a regularly scheduled Commission meeting. The written justification and
supporting backup material shall be submitted to the City Commission prior to the
regularly scheduled Commission meeting.

At the beginning of the City Commission meeting, the City Commission shall review
the emergency and, at its discretion, determine whether it will accept, review and take
action on the addition requested. Should the commission decline to add an item as an
emergency addition to the agenda, the item may not be requested to be added as
either an emergency addition or as a regular item for six months.

RULE 13
PURPOSE AND SCOPE

City Commission meetings are for the Commission, as the governing body of the City, to set policy
and effectuate the business of the City and for Commissioners and community members to
express themselves on City matters of community interest. City Commission meetings are a
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limited public forum. All speech at City Commission meetings shall be limited to matters that are
pertinent to the City.

RULE 14
DECORUM FOR CITIZEN PARTICIPATION

In support of and respect for an open, fair and informed decision-making process, the City
Commission and Administration recognize that:

(2) Civil, respectful and courteous discourse and behavior are conducive to the democratic
and harmonious airing of concerns and decision-making; and

(2) Un-civil discourse and/or discourteous and inappropriate behavior have a negative impact
on the character and productivity of the decision-making process; and

3) Government restrictions on speech must be viewpoint neutral, which allows for democratic
debate and decision-making.

In an effort to preserve the intent of open government and maintain a positive environment for
citizen input and Commission decision-making, the following Rules of Decorum for Citizen
Participation have been established.

Compliance with these rules is expected and appreciated. The Rules of Decorum for Citizen
Participation will be referenced in the agenda. A written list of the Rules of Decorum for Citizen
Participation will also be printed and mounted upon the walls of the Commission Chamber and
Conference Room and referenced on comment cards utilized in the Commission Chamber.

(2) Speakers will conduct themselves in a civil and respectful manner at all times.
2 Speakers will address the Commission, not other members of the audience.

3) Speakers will state their names and addresses for the record at the beginning of their
comments.

(4) Questions to Commission members or City staff will be facilitated by the Chair.

(5) Speakers will refrain from the use of obscene language. Language is obscene when (1)
the average person, applying contemporary community standards would find it appeals to
the prurient interest; (2) it describes, in a patently offensive way, sexual conduct
specifically defined by state law; or (3) it lacks serious literary, artistic, political, or scientific
value.

(6) Members of the audience shall refrain from interrupting other speakers, including the
Commission.

) Pejorative terms for people_and/or profanity is forbidden. Profanity is swearing, cursing, or
cussing, and the use of notionally offensive words for any purpose.

(8) Shouting, yelling or screaming is forbidden.
9) Attendees (audience) will refrain from commenting, shouting, booing, clapping, stomping

feet or other inappropriate and/or disruptive behavior. Brief (10 seconds or less)
expression in such manner is permissible at the end of a speaker’s comments.
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(10) Speakers will refrain from identifying themselves as candidates for election to the City
Commission as Mayor or City Commissioner.

It is the intent of the Commission to maintain order and enforce the Rules of Decorum for Citizen

Participation for all meetings. Disregard of these rules will be met with the following

consequences:

(2) The Chair will identify out loud the out-of-compliance behavior and request for the behavior
to stop;

(2) The Chair will ask the speaker to have a seat if he/she continues to disrupt the meeting;
4) If the speaker refuses to have a seat, the Chair will recess the meeting; and

5) Will instruct a law enforcement officer to instruct the speaker to stop the disruptive conduct
and escort the speaker out of the meeting venue.

Section 3. All resolutions in conflict herewith are hereby repealed.
Section 4.  This resolution shall become effective upon its adoption.

The passage of this resolution was moved by Commissioner May seconded by Vice Mayor
Malega, and upon being put to a vote, the vote was as follows:

Mayor Betty Resch

Vice Mayor Sarah Malega
Commissioner Christopher McVoy
Commissioner Mimi May
Commissioner Anthony Segrich

The Mayor thereupon declared this resolution duly passed and adopted on this
day of , 2026.

LAKE WORTH BEACH CITY COMMISSION

By:

Betty Resch, Mayor
ATTEST:

Melissa Ann Coyne, MMC, City Clerk



10-2026

RESOLUTION NO. 10-2026 OF THE CITY OF LAKE WORTH BEACH,
FLORIDA, AMENDING THE RULES OF PROCEDURE FOR LAKE WORTH
BEACH CITY COMMISSION; REPEALING ALL RESOLUTIONS IN CONFLICT;
AND PROVIDING AN EFFECTIVE DATE

WHEREAS, in 2004, the City Commission adopted rules of procedure for City
Commission meetings, which have been amended for a variety of reasons over time (see
Resolutions 05-2004, 26-2006, 48-2007, 49-2007, 32-2008, 06-2009, 33-2009,04-2011, 14-2011,
05-2012, 17-2012, 09-2013, 56-2013, 59-2015, 26-2017, 46-2018, 25-2021, 08-2022, 81-2022,
13-2023, 25-2024, 18-2025, and 10-2026); and,

WHEREAS, the City Commission desires to amend its rules of procedure as reflected
herein; and

WHEREAS, the City Commission finds the revisions to the City Commission’s rules of
procedure as set forth in this Resolution are necessary to maintain orderly conduct of all City
Commission meetings and serve a valid public purpose.

BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF LAKE WORTH
BEACH, FLORIDA, that:

Section 1. The foregoing recitals are hereby incorporated into this Resolution as true and
correct statements.

Section 2. The City Commission’s adopted Rules of Procedure for the Lake Worth Beach City
Commission are amended as follows (added language is underlined and deleted language is
struck-through):

RULES OF PROCEDURE
LAKE WORTH BEACH CITY COMMISSION

RULE 1
SCHEDULING OF MEETINGS AND WORKSHOPS

(2) Regular meetings of the City Commission shall be held on the first, third and last Tuesday
of each month, in the Commission Chambers, at City Hall, 7 North Dixie Highway, Lake
Worth Beach, Florida, and beginning at 6:00 PM. The third meeting of the month will
prioritize utility items.

If a regular meeting date falls on a holiday, the meeting shall be held in the Commission
Chambers, at City Hall as soon as reasonably possible following the holiday, beginning at
6:00 PM

The City Commission shall cancel not more than two regular meetings in any month.

(2) Special meetings may be called by a majority of the members of the City Commission or
by the Mayor. Notice of special meetings shall be given to each Commissioner and to the
public at least twenty-four (24) hours in advance except for emergency meetings. If the
Mayor or a member of the Commission is absent from the City or otherwise beyond reach
of actual notice, failure to give such notice shall not prevent the convening of the special



Pg. 2, Reso. 10-2026

meeting. The City Commission may act on any matter presented at the special meeting
unless prohibited by the City Charter or by rules established by the City Commission_and
public participation shall occur consistent with these Rules and applicable law. Special
meetings shall be held in the Commission Chambers or Commission Meeting Room at
City Hall, 7 North Dixie Highway, Lake Worth Beach, Florida, or at such other location
within the City as may be designated in the notice of the special meeting, beginning at a
time to be specified in the notice of the special meeting.

(4) Workshops of the City Commission may be called by a majority of the members of the City
Commission or by the Mayor, and any matter may be discussed or studied at a workshop.
Any matter discussed by the City Commission for thirty (30) minutes shall be moved to a
workshop unless this requirement is waived by a majority vote. No official action of the
City Commission shall be taken at a workshop and no public participation shall occur. All
workshops shall end at 10:00 PM. At 10:00 PM, the City Commission shall cease further
discussion on the business on the table and, upon a majority consensus of the City
Commission present, determine whether to (1) adjourn the meeting; or (2) extend the
meeting and continue to conduct the meeting until 11:00 PM. All workshops shall adjourn
automatically at 11:00 PM.

(5) “Town Halls” may be held by the City Commission on a bi-annual basis to be held in each
district of the City on a rotating basis, with even districts in even years and odd districts in
odd years. Notice of such meetings shall be posted no less than 14 days before each
meeting. No official action shall be taken at these meetings which will last for two (2) hours.

(6) All regular and special meetings shall end at 10:00 PM. At 10:00 PM the City Commission
shall cease further discussion on the business on the table and, upon a majority vote of
the City Commission present, determine whether to (1) adjourn the meeting; or (2) extend
the meeting and continue to conduct the meeting until 11:00 PM. If the meeting is
extended, no new items will be taken up after 10:45 PM. If an item is being discussed at
11:00 PM, it will continue to its conclusion, followed by the Mayor, the City Commissioners,
the City Manager and City Attorney each having three minutes to present their reports
after which the Mayor shall adjourn the meeting.

Rule 1 is exempt from the provisions of Rule 11 Amendment or Waiver of Rules and shall not be
waived, except where such waiver is expressly permitted in paragraph (4) of Rule 1 (regarding
the 30 minute limitation on discussions) and shall only be amended by resolution.

RULE 2
QUORUM

A majority of the City Commission shall constitute a quorum; a smaller number may adjourn a
meeting or recess a meeting to a time certain. No ordinance, resolution, or motion shall be
adopted except by the affirmative vote of at least three members of the City Commission.

RULE 3
MEMBER PARTICIPATION BY TELEPHONE CONFERENCE

Q) Up to two (2) members of the City Commission, who are physically absent due to
extraordinary circumstances, may participate through electronic means in a City
Commission workshop or meeting and vote in a meeting if a quorum of the Commission
is physically present at the meeting or workshop location.

(2) Pre-agenda Workshops may be conducted via Zoom.
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RULE 4
DUTIES AND RESPONSIBILITIES OF THE “CHAIR”

The Mayor shall be the presiding officer of the City Commission and shall be referred to
as the “Chair” when sitting in that capacity. In case of the absence or the disability of the
Mayor, the Vice Mayor shall assume the responsibilities of the

presiding officer, and if both are absent or disabled, the Vice Mayor Pro Tem shall preside.

The Chair shall preserve order. The Chair may call to order any member of the
Commission and any member of the public who shall violate any of these rules or
otherwise disrupt the orderly proceeding of the meeting. The Chair shall decide all
guestions of order subject to a majority vote on an appeal of the decision.

The Chair shall recognize all Commissioners who seek the floor while entitled to do so.

The Chair may make or second a motion after passing the gavel to the Vice Mayor or Vice
Mayor Pro Tem.

RULE 5
ORDER OF BUSINESS

The order of business for a regular meeting shall ordinarily be:

Roll Call

Invocation or Moment of Silence

Pledge of Allegiance

Agenda-Additions/Deletions/Reordering

Presentations (first meeting of the month only)

Public Participation of Non-Agendaed Iltems and Consent Agenda
Approval of Minutes

Consent Agenda

. Public Hearings

10. Unfinished Business

11. New Business

12. Commission Liaison Reports and Comments (third meeting of the month only)
13. City Manager’'s Report

14. City Attorney’s Report

15. Upcoming meetings and workshops

16. Adjournment

CoNor®ONE

The order of business may be revised by a majority vote.

Except for matters advertised for public hearing, any matter may be removed from an
agenda by the person who placed it on the agenda or by a majority vote.

When a matter comes before the Commission that directly affects one election district, the
Commissioner from that district shall have the privilege of both expressing his or her views
and making a motion on that matter first.

The Invocation or Moment of Silence shall be offered by the Mayor or a member of the
Commission on a rotating basis. The Mayor or Commissioner whose turn it is to deliver
the invocation or moment of silence may designate another individual to deliver the
invocation on their behalf. Any individual who delivers the invocation shall not denigrate
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(1)
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nonbelievers or religious minorities, threaten damnation, or preach conversion. Any

individual who delivers the invocation is encouraged to be respectful in tone.
Proclamations, honors and presentations will be on the first agenda of the month except for
utility updates which will remain on the third agenda of the month.

Commission Liaison reports will be on the third meeting agenda of the of the month which will
prioritize utility items.

RULE 6
DEBATE OF MOTIONS; VOTING

When debating or discussing a motion, a Commissioner shall address the Chair and await
recognition before speaking. The Commissioner making a motion is entitled to the floor
first for debate. No Commissioner is entitled to the floor a second time on the same motion
as long as any other Commissioner who has not spoken on the issue desires the floor.

Motions and amendments can be withdrawn or modified by the maker at any time prior to
the Chair's stating the question on the motion; after that time, the permission of the
Commission majority must be obtained. The Chair cannot close debate as long as any
member who has not exhausted his right to debate desires the floor.

Members of the public are permitted to participate upon opening of the floor for public
comment by the Chair during Public Participation of Non-Agendaed Items and Consent
Agenda (No. 8 above) and during each item of Public Hearings (No. 9 above), Unfinished
Business (No. 10 above), and New Business (No. 11 above). The time shall be limited to
three (3) minutes per public participant for Public Participation of Non-Agendaed Items
and Consent Agenda (No. 8 above). The time shall be limited to two (2) minutes per public
participant on all issues of Public Hearings (No. 9 above), Unfinished Business (No. 10
above), and New Business (No. 11 above). Online comments will be posted on the website
upon submission and approval by the City Clerk’s office for compliance with Rule 14;
online comments for Public Hearings, Unfinished Business and New Business will be read
for a maximum of 30 minutes for each item at the meetings. There is no comment on
Presentations.

A member of the audience who speaks to the City Commission may be questioned for
additional information, but Commissioners shall not engage in debate with a member of
the audience. Members of the audience may ask questions but may not compel a
Commissioner, the City Manager, or the City Attorney to answer questions during a
meeting.

The Chair shall restate all motions before the vote is taken.
A tie vote shall constitute a continuance of the item to the next regular meeting, but upon
a tie vote on the same item at the next meeting, the item shall not be rescheduled except

upon the request of the City Manager, the City Attorney, the Mayor or a Commissioner.

The failure of a motion stated in the negative shall not be deemed an affirmative action.
For example, the failure of a motion to deny shall not constitute an approval.

During a presentation, the presenter shall have ten minutes to make his or her
presentation, but the time may be extended to permit questioning of the presenter.

During a quasi-judicial public hearing, the presentations shall be limited to ten minutes
each, but the time may be extended to permit questioning.
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RULE 7
NON-DEBATABLE MOTIONS

The following motions are not debatable:

To adjourn;

To lay on the table;

To take from the table;

To divide a question;

To close or re-open nominations;

To take a recess;

A point of information;

An appeal of a decision of the Chair;
The previous question.

RULE 8
RECONSIDERATION

Any member of the Commission may move to reconsider any action of the Commission provided
that new relevant information is presented to the Commission and the motion be made by the
next regular Commission meeting. No motion to reconsider shall be made more than once on
any subject or matter.

RULE 9
COMMISSION MINUTES

Copies of the minutes of the regular meetings shall be furnished, when possible, at least five days
prior to the next regular meeting. Such minutes shall stand confirmed at the regular meeting of
the Commission without the reading thereof in open meeting unless some inaccuracy or error is
pointed out by some member of the Commission present, and in such event, an appropriate
correction shall be made. No member shall suggest to the City Clerk any revision in minutes of
meetings before the same shall have been submitted to the full Commission for approval, unless
specifically requested by the Clerk to make clarification. The minutes shall be Action Minutes with
a time stamp for each item corresponding to the video recording.

RULE 10
ADOPTION OF ROBERT’S RULES OF ORDER

Robert’s Rules of Order, Newly Revised, are adopted as the rules of procedure of the City
Commission, but such Rules shall not take precedence over any provision of Florida law, the City
Charter, an ordinance or resolution of the City, or these rules, which shall govern in the event of
conflict. A failure to comply with Robert’s Rules of Order or these rules shall not affect the validity
of any action taken by the City Commission.

RULE 11
AMENDMENT OR WAIVER OF RULES

These rules of procedure may be amended or waived by a majority vote, provided that no such
amendment shall conflict with any applicable provision of Florida law, the City Charter, or an
ordinance of the City.
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RULE 12
AGENDA PROCEDURES

Matters may be placed on the agenda by City staff, the City Attorney or by consensus
of the Commission in adherence with the agenda submission deadlines. Should the
commission delete an item from the agenda or not reach consensus to add a matter
to an agenda, the item or matter may not be placed on an agenda nor be requested
to be placed on an agenda again for six months.

Matters may be placed under Presentations by City staff or by consensus of the
Commission in adherence with the agenda submission deadlines. Subject matter is
limited to current or future city related business.

Agenda submittal deadline: The deadline for submitting items for inclusion on an
agenda shall be no later than 12:00 PM on Friday of the week prior to the deadline for
distributing the final agenda.

Agenda distribution deadline: The deadline for distributing a final agenda with
supporting documents shall be no later than Friday, two (2) weeks prior to a regularly
scheduled City Commission meeting.

For all special or workshop City Commission meetings, the agendas with supporting
documents will be distributed consistent with the timeframe referenced above.

Amendment to agenda: There shall be no additions to a distributed City Commission
agenda unless the matter is deemed to be an emergency.

In the case of an emergency, a City Commissioner requesting an addition to the
distributed City Commission agenda must do so in writing, provide written justification
for the emergency within the narrative of an agenda memorandum, and include
supporting backup material to the City Manager no later than 4:00 PM the Friday
before a regularly scheduled Commission meeting. The written justification and
supporting backup material shall be submitted to the City Commission prior to the
regularly scheduled Commission meeting.

At the beginning of the City Commission meeting, the City Commission shall review
the emergency and, at its discretion, determine whether it will accept, review and take
action on the addition requested. Should the commission decline to add an item as an
emergency addition to the agenda, the item may not be requested to be added as
either an emergency addition or as a regular item for six months.

RULE 13
PURPOSE AND SCOPE

City Commission meetings are for the Commission, as the governing body of the City, to set policy
and effectuate the business of the City and for Commissioners and community members to
express themselves on City matters of community interest. City Commission meetings are a
limited public forum.

RULE 14
DECORUM FOR CITIZEN PARTICIPATION

In support of and respect for an open, fair and informed decision-making process, the City
Commission and Administration recognize that:
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() Civil, respectful and courteous discourse and behavior are conducive to the democratic
and harmonious airing of concerns and decision-making; and

(2) Un-civil discourse and/or discourteous and inappropriate behavior have a negative impact
on the character and productivity of the decision-making process; and

(3) Government restrictions on speech must be viewpoint neutral, which allows for democratic
debate and decision-making.

In an effort to preserve the intent of open government and maintain a positive environment for
citizen input and Commission decision-making, the following Rules of Decorum for Citizen
Participation have been established.

Compliance with these rules is expected and appreciated. The Rules of Decorum for Citizen
Participation will be referenced in the agenda. A written list of the Rules of Decorum for Citizen
Participation will also be printed and mounted upon the walls of the Commission Chamber and
Conference Room and referenced on comment cards utilized in the Commission Chamber.

(2) Speakers will conduct themselves in a civil and respectful manner at all times.
(2) Speakers will address the Commission, not other members of the audience.

3) Speakers will state their names and addresses for the record at the beginning of their
comments.

4) Questions to Commission members or City staff will be facilitated by the Chair.

(5) Speakers will refrain from the use of obscene language. Language is obscene when (1)
the average person, applying contemporary community standards, would find it appeals
to the prurient interest; (2) it describes, in a patently offensive way, sexual conduct
specifically defined by state law; or (3) it lacks serious literary, artistic, political, or scientific
value.

(6) Members of the audience shall refrain from interrupting other speakers, including the
Commission.

@) Pejorative terms for people and/or profanity are forbidden. Profanity is swearing, cursing,
or cussing, and the use of notionally offensive words for any purpose.

(8) Shouting, yelling or screaming is forbidden.

9) Attendees (audience) will refrain from commenting, shouting, booing, clapping, stomping
feet or other inappropriate and/or disruptive behavior. Brief (10 seconds or less)
expression in such manner is permissible at the end of a speaker’'s comments.

(10) Speakers will refrain from identifying themselves as candidates for election to the City
Commission as Mayor or City Commissioner.

It is the intent of the Commission to maintain order and enforce the Rules of Decorum for Citizen
Participation for all meetings. Disregard of these rules will be met with the following
consequences:

D The Chair will identify out loud the out-of-compliance behavior and request for the behavior
to stop;
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2) The Chair will ask the speaker to have a seat if he/she continues to disrupt the meeting;
(4) If the speaker refuses to have a seat, the Chair will recess the meeting; and

5) Will instruct a law enforcement officer to instruct the speaker to stop the disruptive conduct
and escort the speaker out of the meeting venue.

Section 3. All resolutions in conflict herewith are hereby repealed.

Section 4.  This resolution shall become effective upon its adoption.

The passage of this resolution was moved by Commissioner May seconded by Vice Mayor
Malega, and upon being put to a vote, the vote was as follows:

Mayor Betty Resch

Vice Mayor Sarah Malega
Commissioner Christopher McVoy
Commissioner Mimi May
Commissioner Anthony Segrich

The Mayor thereupon declared this resolution duly passed and adopted on this
day of , 2026.

LAKE WORTH BEACH CITY COMMISSION

By:

Betty Resch, Mayor
ATTEST:

Melissa Ann Coyne, MMC, City Clerk



CITY CHARTER - current and amended (by referendum)
Question 1
ARTICLE lll. LEGISLATIVE

Sec. 2. Election and terms.

Current Charter language

On the second Tuesday in March a general election shall be held to elect members of the city commission. Election
dates affected by any countywide or statewide election held in March will coincide with the date for the countywide or
statewide election. The election of members of the city commission, except the mayor, shall be by districts to be known
as Districts 1, 2, 3 and 4. The commissioners from Districts 2 and 4 shall be elected to three-year terms. Commissioners
from Districts 1 and 3 shall be elected to three-year terms. The mayor shall be elected to a three-year term. No person
may serve as mayor for more than two consecutive full terms, and no person may serve as commissioner for more
than two consecutive full terms. The offices of mayor and commissioner will be considered separate offices for the
purpose of such consecutive term limits. If a person serves two consecutive full terms in the same office, he or she
may become eligible to serve in the same office again only after not serving as an elected (or an appointed) official in
the city for twenty-three (23) months. Further, no person shall serve more than twelve (12) consecutive years as a city
elected official. If a person serves twelve (12) consecutive years as a city elected official, he or she may become
eligible to serve again only after not serving as an elected (or an appointed) official in the city for twenty-three (23)
months. The term limits and twelve year maximum limit will be applicable to any individual elected to a full term of
office on or after the March 2022 election. As used in this section, the term "appointed” means appointed to serve as
a commissioner or mayor. The mayor and each commissioner shall serve until a successor has been duly qualified,
elected and the election results certified by resolution of the city commission, or upon appointment, by resolution of
the city commission. Such resolution shall be considered at the special meeting called to canvass the ballots, and shall
be the order of business next following the canvass of ballots. Such special meeting shall be held no later than forty-
eight hours after election results are furnished in writing to the city clerk by the supervisor of elections. No meeting
shall be called, or business conducted by the city commission, except for emergency matters, after the polls close,
until such time as the results of such election are canvassed.

Amended Charter language

On the second Tuesday in March a general election shall be held to elect members of the city commission. Election
dates affected by any countywide or statewide election held in March will coincide with the date for the countywide or
statewide election. The election of members of the city commission, except the mayor, shall be by districts to be known
as Districts 1, 2, 3 and 4. The commissioners from Districts 2 and 4 shall be elected to three-year terms. Commissioners
from Districts 1 and 3 shall be elected to three-year terms. The mayor shall be elected to a three-year term. No person
may serve as mayor for more than two consecutive full terms, and no person may serve as commissioner for more
than two consecutive full terms. The offices of mayor and commissioner will be considered separate offices for the
purpose of such consecutive term limits. If a person serves two consecutive full terms in the same office, he or she
may become eligible to serve in the same office again only after not serving as an elected (or an appointed) official in
the city for twenty-three (23) months. Further, no person shall serve more than twelve (12) consecutive years as a city
elected official. If a person serves twelve (12) consecutive years as a city elected official, he or she may become
eligible to serve again only after not serving as an elected (or an appointed) official in the city for twenty-three (23)
months. The term limits and twelve year maximum limit will be applicable to any individual elected to a full term of
office on or after the March 2022 election. As used in this section, the term "appointed" means appointed to serve as
a commissioner or mayor. The mayor and each commlssmner shall serve untll a successor has been duIy quallfled
elected and the eIectlon results certlfled by re

County Superwsor of Electlons No meetlng shaII be called, or busmess conducted by the city commission, except for
emergency matters, after the polls close, until such time as the results of such election are certified.




STAFF REPORT
REGULAR MEETING

AGENDA DATE: April 7, 2026 DEPARTMENT: Leisure Services

TITLE:

Bryant Park Fitness Court Purchase Order

SUMMARY:

The Leisure Services Department requests approval for the Bryant Park Fitness Court Purchase Order

BACKGROUND AND JUSTIFICATION:

The Leisure Services Department was approved for Capital Improvement Projects AP2403 and AP2602 for the
Fitness Park Installation at South Bryant Park in the FY26 Budget and is requesting release of funding for the
Bryant Park Fitness Court.

Capital Improvement Projects AP2403 and AP2602 were approved for $75,000 and $125,000 for a total of
$200,000 in the FY26 Budget. The Leisure Services Department presented the design concept on February 3,
2026, received approval and has been in contact with National Fithess Campaign Fitness Court which promotes
building community through a mobile app, local artist program and sponsorship support to provide design options
for a new outdoor fitness court.

Approval is being sought for the National Fitness Campaign purchase order for $170,000 for fithess end items and
$30,000 for installation of the new equipment, totaling $200,000. Installation will be handled by a preferred vendor
of the equipment provider and approved by the City Manager. The purchase order includes a local art component.
The local artist rendering selection is tentatively an April 21, 2026 agenda item.

*Note: the concrete foundation slab is quoted at $45,000 dollars which is being presented as a budget amendment;
therefore, the all-in cost of the fitness park is $245,000. The contract for the foundation work will be approved by
the City Manager.

MOTION:

Move to approve/disapprove the Purchase Order with National Fithess Campaign, the installation cost, and the
concrete foundation slab cost.

ATTACHMENT(S):

Fiscal Impact Analysis
Quote



FISCAL IMPACT ANALYSIS

Five Year Summary of Fiscal Impact:

Fiscal Years 2026 2027 2028 2029 2030
Inflows/Revenues
Appropriated (Budgeted) 0 0 0 0 0
Program Income 0 0 0 0 0
Grants 0 0 0 0 0
In Kind 0 0 0 0 0
Outflows/Expenditures
Appropriated (Budgeted) $200,000 0 0 0 0
Operating 0 0 0 0 0
Capital $45,000 0 0 0 0
Net Fiscal Impact
(If not budgeted) $45,000 0 0 0 0
No. of Addn’l Full-Time
Employee Positions 0 0 0 0 0

Contract Award - Existing Appropriation (Budgeted)

Expenditure

Department Leisure Services

Division Recreation Facilities

GL Description Recovery Cap Project Fund/Recreation/Improve Other than Build
GL Account Number 330-8060-572.63-63

Project Number AP2403 & AP2602

Reguested Funds $75,000 & $125,000

Remaining Balance $0

Source of Revenue (i.e. Paygo.
Current Revenue, Bond Money,

Grants, etc.) ARPA

Project Reallocation- Fiscal Impact:

Transfer from Transfer to
Department Recreation Recreation
Division Recreation Recreation
Recovery Cap Project Fund/ Recovery Cap Project Fund/
GL Description Recreation/Improve Other than Build Recreation/Improve Other than Build
GL Account Number 330-8060-572.63-63 330-8060-572.63-63
Project Number AP2604 TBD
Reguested Funds $45,000 $45,000
Remaining Balance $40,000 $0




National Fitness Campaign LP
For all questions regarding this quote, contact: info@nfchg.com

NATIONAL FITNESS

CAMPAIGN
Created Date 2/19/2026
EDEESS COURY Expiration Date 3/20/2026
Quote Number 00002129

Bill To Name Lake Worth Beach, FL

QU OTE Bill To 7 North Dixie Highway

Lake Worth, FL 33460
us

Description Quantity Total Price
2026 - Fitness Court® and National Campaign Resources 1.00 $175,000.00
Local Art 1.00 $25,000.00
NFC National Grant Funding Award 1.00 -$30,000.00
Shipping & Handling 1.00 $0.00
Tax % 0.0000%
Grand Total $170,000.00
Terms

1. AUTHORIZATION:

Purchaser to reference quote number on approved Purchase Order or contract.

2. PAYMENT TERMS

Purchaser will pay Seller 100% of the Purchase Price upon receipt of the Fitness Court©. Shipping costs, including packing, insurance and freight
are included in this quote. These payment terms will apply unless other approved payment terms have been agreed to by both parties. Overdue
Invoices will be subject to 2% interest charge per month.

3. TAX EXEMPTION

This quoted total is based upon Purchaser's tax-exempt status, for which verifying documentation must be provided to the Seller. If the
Purchaser is not tax-exempt, sales tax will be applied before Purchase Price is considered final or binding. Final invoice will be adjusted if the
actual tax rate is different from what is listed on this quote.

4. STANDARD WARRANTY AND TERMS

NFC standard warranty and terms apply. See nationalfithesscampaign.com/warranty for details.

5. PURCHASER OBLIGATIONS / TERMS AND CONDITIONS

Purchaser acknowledges upon receipt of the Fitness Court© that they are responsible for the following items concerning the purchase of the
Fitness Court© which includes Design, Activation, and Campaign Resources:

® Purchaser is responsible for providing storage of the Fitness Court© with insured protection, including liability, theft, or damage.

® A safe and environmentally controlled storage environment is required to store the tile adhesive. Store tile adhesive at temperatures
between 50°F (10°C) and 100°F (38°C).

® NFC is not responsible for damage after receipt of goods by the Purchaser.

® Purchaser is responsible for (under a separate agreement) providing installation of the concrete slab footing, applicable ADA Access,
Pour In Place or Tile Flooring installation, and Fitness Court© installation per the NFC Installation Manual, adhesive manufacturers
recommendations, and local safety, permitting, building, and planning code requirements.

® Assembly Completion Certificate submission to NFC is required within 15 days of Fitness Court© Installation.

® A safe and environmentally controlled storage environment is required to store digital print graphics.

® NFC shall not be responsible for work performed by others.

® Purchaser to provide all on-site maintenance, safety, and security.

® Purchaser shall provide Annual Inspection with photos to NFC to confirm compliance with applicable Campaign and Grant Funding
Requirements.

® Purchaser shall not allow any use of Fitness Court© until all Graphics are installed.

® Purchaser understands that the use of exercise equipment incurs risks that are voluntarily entered into. Terms of Use of the Fitness
Court© by the public or others located at the purchaser's site shall be governed by the Purchaser in addition to the NFC minimum
guidelines.

® Purchaser must maintain graphics and posted safety rules and regulations.

® Purchaser shall be responsible for site selection and all inherent risks associated with the choice of site selection, including risk to the
general public.

® Purchaser acknowledges that all sponsors providing funding for the Fitness Court© shall not be held liable for any risk associated with
the installation of or use of the Fitness Court®©.

® Purchaser acknowledges that all product defects shall be covered by the contract manufacturer of the Fitness Court© and all defects
related to the installation of the Fitness Court© shall be covered by the installer hired by the purchaser.

® Purchaser accepts risks and requirements as outlined in the approved Grant Funding Application as applicable.

Registered Office: PO Box 2367, San Francisco, CA, 94126, USA.
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Text Box
Purchaser will pay Seller 100% of the Purchase Price upon receipt of the Fitness Court©. Shipping costs, including packing, insurance and freight are included in this quote. These payment terms will apply unless other approved payment terms have been agreed to by both parties. Overdue Invoices will be subject to 2% interest charge per month.


National Fitness Campaign LP
For all questions regarding this quote, contact: info@nfchg.com

NATIONAL FITNESS

CAMPAIGN
Created Date 2/19/2026
EDEESS COURY Expiration Date 3/20/2026
Quote Number 00002129

Bill To Name Lake Worth Beach, FL

QU OTE Bill To 7 North Dixie Highway

Lake Worth, FL 33460
us
® |f the Purchaser is not the legal Land Owner, then they are required to ensure that the Land Owner is aware of and willing to abide by
all Obligations / Terms and Conditions outlined on this document. Otherwise, they shall be responsible for these obligations, including
Terms of Use. The same obligations and liabilities shall exist if the Fitness Court©, which includes Design, Activation, and Campaign
Resources, is sold, acquired, assumed, transferred, or gifted to another party. The new party must be aware of and willing to abide by
all Obligations / Terms and Conditions herein or they will retain responsibility.

6. LIMITS OF LIABILITY

NFC'’s total liability under this Agreement to Purchaser, its contractors, subcontractors, affiliates, partners, officers, directs, shareholders and
employees (hereinafter “Affiliates”), for any and all injuries, damages, claims, losses, expenses or claim expenses (including attorney's fees)
arising out of this agreement from any cause or causes except for NFC’s intentional acts, is limited to the amount of money paid by Purchaser
to NFC under this Agreement. Such causes include, but are not limited to, NFC's negligence, errors, omissions, strict liability, or breach of
warranty.

7. OWNERSHIP OF DOCUMENTS

All designs, intellectual properties, and related Campaign Services pertaining to the Fitness Court© belong solely to the National Fitness
Campaign. All construction data, materials, or documents specifically prepared or assembled by NFC may be used by the Purchaser to aid in
the storage, installation, and maintenance of the Fitness Court© only.

8. CHANGE ORDERS:

Any changes in scope of work or Terms and Conditions shall be agreed upon in writing by both parties.

9. PURCHASER ACKNOWLEDGMENTS

Purchaser acknowledges and accepts upon receipt of Fitness Court© all terms and conditions as described above, including Payment Terms,
Terms of Tax Exempt Status, NFC Standard Warranty & Terms, Warranty Disclaimers, Purchaser Obligations, Limits of Liability, Ownership of
Documents, and Change Orders.

10. GRANT AWARD OBLIGATIONS

Purchaser must meet and maintain compliance with requirements of the Applicable Grant Award per the submitted Grant Application and
subsequent Grant Award Letter. This includes requirements pertaining to Fitness Court Maintenance, GPR Requirements, and applicable
Sponsor Rights.

11. SEVERABILITY

If any provision of the Terms and Conditions are held to be invalid or unenforceable, such provision shall be struck and the remaining
provisions shall remain in full force and effect.

Registered Office: PO Box 2367, San Francisco, CA, 94126, USA.



STAFF REPORT
REGULAR MEETING

AGENDA DATE: April 7, 2026 DEPARTMENT: Leisure Services

TITLE:

Direction regarding Task Order No. 1 with Zyscovich, LLC for Municipal Beach Complex Development Professional
Services

SUMMARY:

Zyscovich LLC was executing Task Order No. 1 for the Municipal Beach Complex when they received a temporary
pause order from the commission on February 3, 2026. Staff is requesting direction on the MBC survey.

BACKGROUND AND JUSTIFICATION:

The Municipal Beach Complex (MBC) encompasses approximately 19.5 acres of City owned property at 10 S.
Ocean Boulevard, including the Casino Building, Pool Facility, waterfront park, parking areas, picnic spaces, public
restrooms, the municipal pier, and adjacent open areas. The Casino Building contains leased commercial space
on the first floor, along with approximately 5,000 sq. ft. of unfinished second floor space and 3,000 sq. ft. of finished
event space with a catering kitchen. The City’s 32,500 sq. ft. pool facility, originally constructed in the early 1970s,
remained operational until its closure in 2016.

On December 3, 2024, the City Commission awarded a Professional Services contract to Zyscovich, LLC to lead
the Municipal Beach Complex Development initiative. City staff and the Zyscovich consultant team met in early
2025 to refine the work program based on the firm’s proposal.

Zyscovich presented Task Order No. 1 and its associated scope at the June 26, 2025 Special City Commission
Meeting. Following direction from Commissioners, the Mayor, and staff during and after that meeting—including
individual discussions, Zyscovich submitted a revised proposal on September 8, 2025. The updated proposal
outlines a two phase planning and design process.

Phase 1: Strategic Planning establishes the foundational assessment and concept exploration needed to guide
redevelopment of the MBC. This includes evaluating prior plans, conducting site and building assessments,
identifying opportunities and constraints, developing and testing alternative future scenarios, vetting feasibility,
conducting stakeholder engagement, and advancing a preferred development concept supported by parking and
traffic analysis.

Phase 2: Design Driven Implementation advances the preferred concept through detailed planning, program
refinement, infrastructure analysis, phasing considerations, and additional public engagement. The consultant
provides strategic support for implementation once a viable redevelopment direction is selected and supported.

Task Order No. 1 includes 44 deliverables, is structured as a not to exceed $473,121.60 authorization and
anticipates completion within nine months of approval. Zyscovich has completed approximately 30% of tasks, one
important component is the webpage as a feedback mechanism and to date the invoice total is $121,189.35.

On February 3, 2026, the City Commission issued a temporary pause order on all work under Task Order No. 1
pending the outcome of the March 10, 2026, referendum related to the Municipal Beach Complex. Staff now seeks
direction specifically regarding continuation of the MBC survey and next steps associated with the paused scope
of work.

MOTION:

Direction for Task Order No. 1 for Professional Services with Zyscovich, LLC for the Municipal Beach Complex
Development

ATTACHMENT(S):

Fiscal Impact Analysis
Task Order 1



FISCAL IMPACT ANALYSIS

Five Year Summary of Fiscal Impact:

Fiscal Years 2026 2027 2028 2029 2030
Inflows/Revenues
Appropriated (Budgeted) 0 0 0 0 0
Program Income 0 0 0 0 0
Grants 0 0 0 0 0
In Kind 0 0 0 0 0

Outflows/Expenditures

Appropriated (Budgeted) 0 0 0 0 0
Operating 0 0 0 0 0
Capital $473,121.60 O 0 0 0
Net Fiscal Impact
(If not budgeted) $473,121.60 O 0 0 0
No. of Addn’l Full-Time
Employee Positions 0 0 0 0 0
New Appropriation (Not Budgeted) Fiscal Impact:
Revenue Source Expenditure
Department Discretionary Sales Tax Capital Project Fund
Division N/A Beach/Casino Building
Other Sources Use of Fund
GL Description Balance Improvement other than building
GL Account Number 307-0000-395.00-00 301-8055-589-63-00
Project Number N/A TBD
Requested Funds $473,121.60 $473,121.60
Remaining Balance N/A N/A
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TASK ORDER No. 1

CONTINUING PROFESSIONAL SERVICES AGREEMENT RFQ#24-300
(Municipal Beach Complex Development Professional Services)

THIS TASK ORDER FOR PROFESSIONAL SERVICES (“Task Order”) is made on the day of

10/23/2025 , between the City of Lake Worth Beach, a Florida municipal corporation (“City”) and
Zyscovich, LLC a Florida Limited Liability Company (“CONSULTANT”).

1.0

2.0

3.0

4.0

5.0

6.0

7.0

Project Description:

The City desires the CONSULTANT to provide those services as identified herein for the Project.
The Project is described in the CONSULTANT’s Proposal, dated September 8, 2025, and services
are generally described as: Municipal Beach Complex (MBC) Development Site and Building
Assessment and Design Driven Project Approach, Phase 1 — Strategic Planning (the “Project”)
that includes the following Tasks.

e Task 1- MBC Site and Building Assessment Analysis
e Task 2- MBC Opportunities Assessment
e Task 3- MBC Development Options

Scope

Under this Task Order, the CONSULTANT will provide the City of Lake Worth Beach with
location feasibility, potential development option(s), , and coordinate

planning process for the development of the City’s Municipal Beach Complex (MBC) facility
and 19+ acre-property that reflects the City’s future vision, addresses community’s needs, and
advances a fiscally responsible and sustainable business model for current and future generations
for the Project as specified in the CONSULTANT’s proposal attached hereto and incorporated
herein as Exhibit “1”.

Schedule

The services to be provided under this Task Order shall be completed within nine (9) months from
the City’s approval of this Task Order or the issuance of a Notice to Proceed.

Compensation

This Task Order is issued for a lump sum, not to exceed amount of $473,121.60. The attached
proposal identifies all costs and expenses included in the lump sum, not to exceed amount.

Project Manager

The Project Manager for the CONSULTANT is Grace Perdomo, phone: (305) 372-5222; email:
gperdomo@zyscovich.com; and, the Project Manager for the City is Teanna McKay, phone: (561)
586-7421; email: tmckay@lakeworthbeachfl.gov.

Progress Meetings

The CONSULTANT shall schedule periodic progress review meetings with the City Project
Manager as necessary but every 30 days as a minimum.

Authorization

Page 1 of 5
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This Task Order is issued pursuant to the Professional Services Agreement (Municipal beach
Complex Development Professional Services) based on RFQ#24-300 between the City of Lake
Worth Beach and the CONSULTANT, dated December 5, 2024 (“Agreement” hereafter). If there
are any conflicts between the terms and conditions of this Task Order and the Agreement, the terms
and conditions of the Agreement shall prevail.

Page 2 of 5
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IN WITNESS WHEREQOF, the parties hereto have made and executed this Task Order No. 1 as of the day and year set
forth above.

CITY OF LAKE WORTH BEACH, FLORIDA

By: M‘? Kt/ S(JA,

Betty Resch, Mayor

ATTEST:

- Mulissa v (oynr, MM,

Melissa Ann Coyne, MMC, City Clerk

By

APPROVED AS TO FORM AND APPROVED FOR FINANCIAL
LEGAL SUFFICIENCY: SUFFICIENCY:
By: Hinabdle [tnilan By: Yannicke N/)cw/afw?o
Glen J. Torcivia, City Attorney Yannick Ngendahayo, Financial Services Director

CONSULTANT: ZYSCOVICH, LLC

By: @MAW

iy Authorized Representative

-, ’..‘. [ ~"'-,’ i\ N
- [Corporate:Seal
. A

REAETIITTEEL

STATEOF _FLORIDA )
COUNTY OF _MiAMI- QA:!)E )

THE FOREGOING instrument was acknowledged before me by means of X physical presence or o online
notarization on this lﬂ_ day of OCTDBER 2025, by , as the

e [title] of ZYSCOVICH, LLC a limited liability company authorized to do
business in the State of Florida, who is A personally known to me or o who has
produced as identification, and who did take an oath under penalty of

perjury that the facts stated with regard to section 787.06, Florida Statutes, are true and correct, and that he
or she is duly authorized 19, execute the foregoing instrument and bind Z¥SCOVICH, LLC., to the same.

e

ptee

O\
>

",

Notary Seal

N“‘.mummmm e
0 ,

Page 3 of 5§
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Exhibit “1”
(Consultant’s Proposal - 13 Pages)

Page 5 of 5
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C IYSCOVICH

A Siratus Team Company
September 8, 2025

Ms. Teanna Lindsay McKay
Director of Leisure Services
City of Lake Worth Beach

17 South M Street

Lake Worth Beach, FL 33461

Re: Lake Worth Beach - Municipal Beach Complex (MBC) Development
Phase 1 Scope of Services and Fee Proposal

Dear Ms. McKay,

Zyscovich Architects LLC. (Consultant) is pleased to submit this proposal to assist the City of Lake Worth Beach (City) to
complete a Site and Building Assessment and Design Driven Project Approach (Project) to evaluate location feasibility,
potential development options and to lead a process of planning for the development of the City’s Municipal Beach
Complex (MBC) facility and 19+ acre-property that reflects the City’s future vision addresses community’s needs, and
advances a fiscally responsible and sustainable business model for current and future generations.

Our proposal outlines two (2) phases of work as follows:

1. PHASE 1: STRATEGIC PLANNING will include an initial due diligence analysis and site and building conditions
assessment of the Municipal Beach Complex (MBC) site, including the Casino Building, pool, and associated parking
lots followed by a feasibility, planning and evaluation analysis of potential development scenarios to determine
constraints, limitations and opportunities for redevelopment of the MBC. A market assessment and feasibility analysis
will provide a high-level understanding of potential property value by use and associated ground lease rates and
operating costs for each of the potential development scenarios identified for the MBC.

This effort will help the City evaluate the community benefits and financial impacts of each potential development
scenario, ensuring that future decisions are grounded in market realities, strategic decisions, and fiscal responsibility.

The scope of work under this phase is detailed below and based on feedback received during June 26, 2025, Special City
Commission Meeting and subsequent one-on-one meetings with individual Commissioners, Mayor, and staff.

The breakdown of fees by task is detailed in the attached EXHIBIT A. The timeframe to complete all the Phase 1 tasks
defined herein is estimated to be 6 to 9 months from the Notice to Proceed (NTP).

2. PHASE 2: DESIGN DRIVEN PLAN AND IMPLEMENTATION involves detailed planning, recommendations and
implementation strategies and will begin after Phase 1 work identifies and confirms the feasibility and selection of a
viable project for the MBC facility and site, and key leaders and decision-makers show strong engagement and support
for the Phase 1 proposal.

The scope of work for this phase is detailed below. The breakdown of fees by task will be developed in consultation with

City Staff once Phase 1 work is completed.

VWw.zyscovich.com
(805) 372-5222
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Property Description

The Municipal Beach Complexis a 19 2 acres parcel owned by the City and generally located at 10 S. Ocean Blvd., Lake
Worth Beach, Florida (Parcel Control Numbers: 38434426000010010 and 38434426000010070). The Complex includes the
Casino Building, Pool Facility, waterfront park, parking area, picnic area, restrooms, municipal pier, and additional adjacent
areas. The Casino Building includes a first-floor area currently leased to commercial tenants and a second-floor area of
approximately 5,000 SF of unfinished space, approximately 3,000 SF of finished event space and a catering kitchen. The
existing Pool Facility, the second one on the site, encompasses 32,500 SF (including the pool building), which was built and
opened to the community in the early 1970’s. It served the community until its most recent closure in 2016. The Municipal
Beach Complex has 713 paid public parking spaces available that are operated and enforced by the City, including 50
spaces reserved for Lake Worth Beach residents with a valid parking decal. The remaining spaces are digitally metered and
have a maximum allowance of 8 hours.

The Zyscovich Consultant Team includes:

Kimley-Horn & Associates (KHA) - Civil and Coastal Engineering, Landscape Architecture, Traffic Analysis
TLC Engineering - MEP, Structural and Site Electrical Engineering

R. Miller Consulting Group (RMCG) - Public Outreach and Engagement

Lambert Advisory — Market Analysis and Feasibility; Economic Development

PHASE ONE | STRATEGIC PLANNING

The first three tasks establish the foundation for the redevelopment of the Municipal Beach Complex (MBC) planning
process. The first step will be for the Consultant Team to study the available material and previous master plans to
understand the MBC and existing conditions. Prioritizing site and building assessment, Task 1 documents existing
conditions and identifies opportunities and constraints through technical studies, data analysis, and a SWOT/contextual
assessment. Task 2 builds on this baseline to explore potential futures, alternative development scenarios, testing their
feasibility, and engaging City leadership and stakeholders to evaluate benefits and trade-offs. Task 3 advances the selected
development scenario into conceptual design project options, incorporating traffic and parking analysis, site planning, and
public engagement, and culminating in the selection of a preferred concept and definition of next steps toward
implementation.

Phase 1 includes the following three (3) Tasks and respective Sub Tasks as detailed below:

TASK 1 MBC SITE AND BUILDING ASSESSMENT ANALYSIS
TASK 2 MBC OPPORTUNITIES ASSESSMENT

TASK 3: MBC DEVELOPMENT OPTIONS

TASK 1: MBC SITE AND BUILDING ASSESSMENT ANALYSIS

The Consultant Team will gain an understanding of the current conditions of the Municipal Beach Complex (MBC) site by
meeting with City Staff, City’s Community Sustainability Department and other identified departments to request all
available information related to prior master plans, building additions, renovations, and other design documentation. This
includes historical, cultural, and recreational information, as well as all building and site plans that may affect current
conditions or potential expansion. The work under this task will establish a clear baseline of data, confirm project goals and
expectations, and culminate in a structured analysis of site strengths, weaknesses, opportunities, and threats. Together,
these efforts will provide the foundation for evaluating future planning and potential development scenarios.

SubTask1.1: Project Kick-off Meeting and Site Visit

The project kickoff meeting and site visit, scheduled between the Consultant Team and representatives of the City of Lake
Worth Beach, will formally launch the project. The purpose of this meeting is to clarify project goals and expectations and
confirm which City departments and stakeholders should be directly involved in the planning process. By establishing clear
lines of communication and shared objectives, the kickoff meeting will set the tone for effective collaboration throughout
the project.

Page 2 of 13
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Deliverables:
Meeting notes and a summary of key decisions, including confirmed project goals, expectations, and a list of City
departments and stakeholders to be engaged in the planning process.

SubTask1.2: Data Compilation
The Consultant Team will request, compile, and organize all available data and resources relevant to the study. This will
include master plans, prior building additions and renovations, cultural and recreational program information, and technical
materials such as site surveys and engineering reports. The outcome of this subtask will be a centralized and organized data
repository to support a coordinated and informed analysis of the site. The City will be asked to provide the following
information in digital format:
e Current site survey including extending to the centerline of all adjacent rights-of-way and including the following:
o Natural features (topography, contours and/or spot grades).
o Locations of buildings including the location and size of berms, walls, underground facilities, sidewalks,
driveways, curbs, and streets.
o Abutting and internal streets and their widths, including existing curb-cuts/driveways to surrounding properties
within 100 feet.
o Easements and/or dedications with O.R. or plat book(s) and page number(s).
o Netand gross property size in square feet and acreage; and
o Tree Survey illustrating all trees that are two inches in diameter at breast height (DBH) or more and their
locations and their botanical name, common name, and caliper measurement in tabular form.
e Existing Environmental and Civil Engineering Studies of the site including any environmental resources.
e Site utilities and infrastructure information as well as any easements including sewer, water, gas, electric, phone,
site drainage, etc.
e Civil, site drawings and surveys, indicating all underground and overhead mechanical, plumbing and electrical site
utilities, which may affect design.
e Fire hydrant flow test data, performed at the hydrants required by the design (to be indicated by TLC).
e Previous Geotech Report(s), including reports of subsurface soils conditions with recommendations for foundations
and site preparation.
e Anyspecial engineering survey limitation considerations, notably areas where asbestos is present within the facility.
e Operating costs of existing City Owned facilities.
e 40-year re-certification report.
e CAD drawings of Existing Casino Facility.
e Any historic/cultural/environmental resources.
e Anylease agreements and parking agreements for existing facilities including any ground leases and/or commercial
leases on the property between city and operator(s) as well as most current rent rolls.
e Citywide Transportation or Mobility initiatives.
e Current Zoning information and Land Use Information.
e Previous Master Plans or Studies.

Deliverables:

An organized digital repository of all data and background materials relevant to the study, including prior master plans,
building additions and renovations, historical and cultural information, site surveys, and other technical documents
provided by the City.

SubTask1.3: Data Review, Analysis, and Mapping

The Consultant Team will conduct a comprehensive review and analysis of existing conditions, previous studies, and
applicable regulations. This effort will include evaluation of prior master plans, assessment of historic and structural
building elements, review of geotechnical and engineering reports, and preliminary investigations into civil, coastal, and
traffic conditions.

The analysis will also extend to land use, zoning, and landscape code requirements to ensure alignment with regulatory
Page 30of 13
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frameworks. By mapping and documenting these findings, the team will establish a clear picture of existing site conditions
and technical considerations that may influence future development scenarios.

o Review Previous Studies & Reports - Zyscovich
Zyscovich will review and evaluate previous master plan initiatives for the MBC site, along with related planning
projects, programs, policies, and studies. This includes previously prepared program studies, budgets and current
development initiatives affecting the site area, such as the Lake Worth Beach Complex- The Art of Florida Living New
Pool Complex Conceptual package, (dated August 14, 2019, as provided in the RFQ), as well as other relevant site
studies, as provided or indicated by the city.

o Existing Building Assessment - Zyscovich and TLC Engineering
Consultant will perform a complete review of all previous reports related to the MBC Casino Building and site
including:

o Potential historic elements of the site and Casino Building (Zyscovich).
o Analysis of Geotechnical Report and 40-year re-certification Report (TLC Engineering).

e Preliminary Civil Site Investigation and Coastal Issues — Kimley Horn
Kimley Horn will conduct the following analysis:

o Request the existing pump station capacity information from the Division of Environmental Resources
Management and estimate capacity of the existing lift stations.

o Perform one (1) Site Visit to document the existing conditions at and above grade and include photographs
pertaining to civil engineering features in the site investigation report.

o Review of the Federal Emergency Management Agency (FEMA) community panel maps to review the published
FEMA base flood elevations.

o ldentify base flood elevation requirements for the site.

o Review atlases and as-builts requested from the Agencies Having Jurisdiction (AHJ) to identify utility service
connection locations, and utilities that may need to be relocated.

o Meetwith the County and/or Municipal staff to confirm the availability and adequacy of utility infrastructure for
water and wastewater services.

o Request as-builts from the companies having facilities or infrastructure that run through and adjacent to the
project area, including electrical.

o Research the stormwater management and drainage design criteria for the site and potential development.

o Develop a list of potential Permits and Approvals required to submit Civil Engineering

o Drawings for Review and Approval by local, state, and federal agencies as a future reference for the project
implementation phase.

o Review the survey and provide input to the Team regarding any additional information.

e Coastal Engineering - Kimley-Horn
Kimley-Horn will conduct environmental due diligence on the proposed project site. This will include researching the
Coastal Construction Control Line and preparing a map of the line in relation to the project site. Research will also
be conducted to determine any construction limitations or proposed lighting limitations as these items have the
potential to impact listed species (i.e. nesting sea turtles). This analysis will include presentation of potential
sustainable strategies addressing resiliency goals and an understanding of potential storm water and sea level rise
management strategies.

e Land Use, Development, and Zoning Regulations - Zyscovich
Consultant will evaluate city’s land use and zoning classifications for this site and conduct an inventory of existing
uses, and other characteristics that can determine compatibility, location and other physical parameters in the
area, as well as land uses of adjacent parcels on the north and south of this parcel that are outside of the City
Boundary.

Page 4 of 13
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e Landscape Assessment and Code Research - Kimley Horn
Kimley-Horn will provide a condition assessments on the existing landscape material and identification of specimen
material, if any. Kimley-Horn will review the applicable city’s Zoning Code, Landscape Code, and other applicable
Code of Ordinances that apply to the site.

Deliverables:
A preliminary memorandum outlining:
e Summary of historical data and information related to the Casino Building and surrounding site.
e Preliminary Structural engineering review of Geotech report and 40-year recertification.
e Civilengineering review of existing conditions and existing studies.
o Land Development Regulations with necessary exhibits or maps illustrating the current pattern of development and
description of land uses and zoning categories.
e Asummary of relevant landscape requirements and best practices.
e Summary feedback from City’s Community Sustainability staff.

SubTask1.4: SWOT Analysis

After completing the site and building conditions assessment in previous tasks, the Consultant Team will conduct a SWOT
(Strengths, Weaknesses, Opportunities, and Threats) analysis for the MBC facility and site including an evaluation to
determine building and site constraints, limitations and opportunities. This effort will synthesize findings from the site visit,
existing conditions review, and data analysis completed in prior subtasks. The analysis will document:

e Notable strengths and weaknesses of the MBC’s physical characteristics, including beachfront, visibility.
accessibility, and other relevant features affecting potential development and uses.

e The property’s strengths, including its beachfront location and overall context, community assets, and unique
characteristics as well as relationship of the property to surrounding land uses and activities.

e |dentify weaknesses such as access limitations, initial infrastructure concerns, resiliency or regulatory constraints.

e Qutline opportunities for redevelopment, placemaking, and resiliency; and

e Assess potential threats, including environmental conditions and coastal vulnerability.

In addition, the contextual analysis will examine placemaking characteristics and opportunities of the site to define a list of
aspired community needs and benefits. This will include evaluating public areas such as the pier and coastal recreational
facilities that serve as community assets, as well as identifying key view corridors and natural resources that should be
preserved as part of future development scenarios. The results of the SWOT and contextual analysis will provide a balanced
understanding of site constraints and opportunities, establishing a foundation for planning and design alternatives. The
SWOT analysis will provide a structured framework for evaluating the MBC site’s potential and limitations, ensuring that all
relevant factors are considered in the definition of future planning scenarios for the MBC under Task 2 work.

Deliverables:

A written summary and supporting graphics documenting the SWOT and contextual analysis, including identification of site
strengths, weaknesses, opportunities, and threats, as well as placemaking characteristics, community assets, view
corridors, and natural resources to be preserved.

TASK 2: MBC OPPORTUNITIES ASSESSMENT

Task 2 focuses on exploring alternative planning scenarios (futures) for the MBC. Building on the baseline findings from Task
1, the Consultant Team will establish guiding principles and design parameters to identify up to three planning scenarios for
the MBC site and facility with the goal of evaluating the contextual and physical impacts of each. This task also includes
coordinated stakeholder outreach and preparation for a Workshop with Commissioners and key City staff. Together, these
efforts will allow the City to compare options, weigh benefits and trade-offs, and begin moving toward a preferred
development approach for the site.
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SubTask2.1: Planning Scenarios / Approaches
During this task, the Consultant Team will define up to three (3) planning scenarios or approaches for the MBC. These may
include, but not be limited to, a “no-build” scenario, a hybrid scenario, or a public-private partnership (P3) scenario.

The objective of this exercise is to visualize alternative planning approaches and provide the City with a clear understanding
of the impacts of each. By comparing scenarios, the City and community stakeholders will be able to weigh choices between
preservation, incremental improvements, or more transformative redevelopment of the MBC site and facility, ultimately
guiding informed decision-making about the future of the site.

For each planning scenario, the Consultant will illustrate a range of “zones” (ie. public use zone(s); preservation zones;
protection of zones by activity; parking zones; potential development zones or areas; etc) and identify a series of parameters
(ie structural considerations, resiliency issues, impacts to public access and amenities; etc) to be evaluated to weigh in on
the pros and cons of each scenario.

Deliverables:

e Graphics identifying ‘zones’ (ie. public use zone(s); preservation zones; protection of zones by activity; parking
zones; potential development zones or areas; etc) within each planning scenario for the purpose of evaluating and
selecting a preferred planning approach.

e PPT presentation of the MBC Planning Scenarios.

SubTask2.2: Preparation for Workshop with Commissioners and Key City Staff
Prior to the workshop outlined in Sub Task 2.3, the Consultant Team will:

o Coordinate pre-workshop education and outreach with identified key stakeholders, including up to ten (10)
virtual meetings. The meetings will educate stakeholders on the process, next steps, and key dates for upcoming
workshops. The pre-workshop meetings will also be used to disseminate accurate information to the public and
manage expectations about the process.

e Coordinate a pre-workshop meeting with city staff working group to present findings, discuss options, and identify
obstacles prior to workshop.

e Prepare “staff agenda item style” memo summarizing findings, options, recommendations, and next steps for
Commission prior to the workshop.

e Coordinate workshop presentation and materials with City Staff.

Deliverables:
o Pre-workshop Stakeholder Meetings - Virtual (up to 10).
e Memorandum summarizing meeting feedback.

Sub Task2.3: Workshop with Commissioners and Key City Staff

The purpose of this Workshop is to share findings, discuss challenges and opportunities, present up to three (3) potential
development scenarios, gain consensus on preferred scenario, and define next steps. During the Workshop, the Consultant
Team will:

e Presentthe findings of Task 1, including the baseline understanding of site and building conditions, results of the
data review and SWQOT/contextual analysis, and the key opportunities and constraints for each potential
development scenario.

e Facilitate workshop discussion and build consensus with goal of identifying and selecting a preferred development
scenario to advance to Task 3 work. Discussions will highlight the constraints, impacts, benefits and tradeoffs of
each development scenario.

e Garner public feedback through real time polling (i.e. Menti or similar digital polling tool) and a comment box for
public attendees.

Page 6 of 13



Docusign Envelope ID: A317A62A-94B0-4B86-B9DB-8C7D78C5D662

B3 7YSCOVICH

AStratus Team Company

Deliverables:
o Workshop with Commissioners and Key City Staff including materials and presentation.
e Memorandum outlining Workshop outcomes.

TASK 3: MBC DEVELOPMENT OPTIONS
Drawing on the conclusions from Task 1 and feedback gathered during Task 2 including the selection of one (1) preferred
planning scenario, the Consultant Team will develop up to three (3) conceptual PROJECT options.

These options will reflect the parameters identified in the previous task for the selected planning scenario. Each PROJECT
concept will explore variations in program areas and site access, aiming to foster a constructive and informed dialogue
between the Consultant and the City. This discussion will focus on the strengths and limitations of each option, including
financial feasibility and realistic development potential, and will be paired with targeted stakeholder engagement and public
outreach to gather input that informs further refinements with the goal of selecting one (1) PROJECT to advance and refine
under Phase 2 work.

Sub Task 3.1: Visioning

The Consultant will synthesize a comprehensive vision outlining clear project goals, priorities, and aspirations. Building on
the data and insights gathered in Task 1 and Task 2, we will craft an overarching vision that articulates the core themes of the
MBC Plan. This vision will establish guiding principles and development criteria that will serve as a foundation for evaluating
the three (3) conceptual PROJECT options to be developed in Task 3.2.

Deliverables:
AVision Statement and Guiding Principles memorandum summarizing project goals and priorities as well as core themes
and criteria that will guide evaluation of the three (3) conceptual PROJECT options to be developed under Sub Task 3.3.

SubTask 3.2: Market Assessment and Feasibility

To evaluate the Vision and its potential from a market perspective developed in Task 3.1 above, Lambert Advisory will
conduct a high-level market demand analysis for the core commercial and entertainment uses identified in the Vision plan
and to guide the subsequent Conceptual Project Options. Lambert will rely on industry standard order of magnitude costs of
development estimates and expenses for similar product type. This market demand analysis will provide context as to what
potential property values by use for retail, restaurants, attractions, and hotels and associated ground lease rates may be for
each of the uses proposed under each potential development scenario and project options.

Deliverables:
e Avisual presentation for stakeholder meetings and commission presentation.
e Ahigh-level analysis memorandum of potential property value by use and associated ground lease rates for each of
the proposed uses, including if developed by a private investment partner.
e Cost Benefit Analysis including estimated ad valorem Impact and impact fees.
o Development of industry typical operating costs for each of the development scenario and project options.

SubTask 3.3: Conceptual Project Options

Based onthe selected planning scenario identified in Task 2, the Consultant Team will test up to (3) three conceptual PROJECT
options that demonstrate different approaches to the site and program, balancing public and private benefits that make
market and financial sense and addressing contextual and resiliency considerations. Each conceptwill be tested and followed
by subsequent refinements and implementation recommendations for later tasks. The program areas that are to be evaluated
during this task will be validated by subsequent market analysis, to support the right balance between economic development
and community benefits. Each concept will also be evaluated by a traffic analysis conducted by Kimley Horn and Associates
as described under Sub Task 3.3.
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Deliverables:

e Plan diagrams alternatives, defining site and building location and massing analysis, access and circulation
(vehicular, bike, pedestrian, service), alternative parking solutions, landscape and open space, program areas and
adjacencies and synergies with the existing context.

e Massing diagrams and illustrative plans and “reference” images to represent project character and scale.

e Sustainable strategies addressing resiliency goals and an understanding of potential storm water and sea level rise
management strategies.

o  Program matrix, defining public and private benefits of each option for consideration.

e Order of magnitude costs will be developed on a high level and based on industry standards, for site related
improvements and/or development and buildings.

Sub Task 3.4:  Traffic Analysis

To address the traffic impacts for the potential proposed uses on site, Kimley-Horn and Associates will perform preliminary
traffic investigations in compliance with the requirements of Palm Beach County and the City of Lake Worth Beach. The
purpose of this task is to determine the impact of the PROJECT options on surrounding roads, potential access points on
State Road A1A, need for turn lanes, and the potential of signalization at driveway entrances, as applicable, as well as
considerations impacting evacuation from the barrier island. Parking considerations will also be evaluated. As part of this
task, KHA will:

Evaluate the impact of the desired development scenario on surrounding roadways.

Provide guidance on access locations and potential need for turn lanes and signalization.

Identify various mitigation measures that may be implemented to offset deficiencies, if any.

Plan diagrams of access and circulation (vehicular, bike, pedestrian, service), alternative parking solutions,
landscape and open space

e Evaluate the potential parking requirements for each scenario and discuss potential parking mitigation measures
such as shared parking, alternate parking studies, or shuttle service.

Itis anticipated that all data required for this analysis are available from Palm Beach County and the City of Lake Worth
Beach.

Deliverables:

ATraffic and Parking Assessment memorandum summarizing preliminary investigations, roadway impacts, access
considerations, potential turn lane and signalization needs, parking demand for each scenario, and recommended
mitigation measures.

Sub Task 3.5: Outreach - Stakeholders and Public Engagement

The Consultant Team will conduct outreach to share up to three (3) conceptual PROJECT options and gather feedback from
key stakeholders and the public. This will include up to ten (10) in-person meetings with identified stakeholders such as
HOAs, nonprofits, and community partners, as well as a drop-in style Public Open House to present conceptual PROJECT
alternatives and obtain public input. Feedback will be documented and used to refine the options, ensuring they reflect both
technical feasibility and community priorities.

Deliverables:
e Stakeholder Meetings - Up to ten (10) in-person meetings.
e Public Open House including materials and displays.
e Memorandum documenting input and refinements to conceptual project options.

Sub Task 3.6:  Preferred Project and Next Steps

Based on the input of Sub Task 3.4, the Consultant will work with City Staff to select a preferred conceptual PROJECT for
final presentation to City Commission. The Consultant Team will synthesize the outcomes of Task 3 into a clearly defined
and preferred development option for the Municipal Beach Complex. This will include preparation of a Site Plan and Massing
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Study that illustrates the selected program and general site layout, building forms, circulation patterns, parking approach,
and integration of public spaces. The preferred option will reflect community and stakeholder feedback and alignment with
the vision and guiding principles established earlier in the process.

In addition, the Team will prepare a list of key requirements necessary to advance the preferred option toward
implementation. These requirements may include zoning amendments or variances, pros/cons of public benefits, listing of
amenities, infrastructure and utility improvements, permitting needs, funding strategies, and potential partnership
structures (e.g., public-private partnerships). By outlining these requirements, the Consultant Team will provide the City with
a roadmap for next steps, highlighting both the opportunities and challenges associated with moving the PROJECT forward
into the implementation phase.

At the end of this Task, the Consultant Team will do a Final Presentation to City Commission. The goal of the final
presentation is to present recommendations based on consultant work and feedback from the public, as well as gaining
consensus and direction on how to proceed with Phase Il

Deliverables:
o Preferred MBC Development PROJECT - Site Plan and Massing Study.
e Summary memorandum outlining regulatory, financial, infrastructure, and partnership requirements to advance the
preferred option.
¢ Final Presentation at City Commission Meeting including materials and displays.

PHASE TWO | DESIGN DRIVEN PLAN AND IMPLEMENTATION

This second phase of work involves detailed planning, financial considerations, recommendations and implementation
strategies for the Phase 1 selected/preferred PROJECT. Phase 2 begins after Phase 1 work identifies and confirms the
feasibility and selection of a viable project for the MBC facility and site, and key leaders and decision-makers show strong
engagement and support for the Phase 1 proposal.

Phase 2 includes the following two (2) Tasks and respective Sub Tasks as detailed below:

TASK 4: DEVELOP “DESIGN DRIVEN PLAN”
TASK 5: MBC PLAN IMPLEMENTATION

The scope of work for Phase 2 is detailed below. The breakdown of fees by task will be developed in consultation with City
Staff once Phase 1 work is completed.

TASK 4: DEVELOP “DESIGN DRIVEN PLAN *

Based on the selected development PROJECT by City Commission, the Consultant Team shall move forward into further
development of the PROJECT by defining an overall approach that will identify necessary components including
infrastructure capacities, program requirements, parking, phasing and other project characteristics. The Consultant will
develop, in consultation with City Staff, a strategy for additional public outreach and engagement during this Phase 2 work.

SubTask4.1: Evaluation of Site infrastructure

The Project design ‘package’ will identify necessary infrastructure improvements to meet the proposed project’s storm
water management, demand for water and sewer and site electric capacities to be evaluated by civil engineers and
electrical engineers. During this task, we will work with the team to assess potential relocation of any roadways or existing
easements.

Deliverables:
Memorandum summarizing requirements identified during site infrastructure evaluation.

SubTask4.2: Definition of Project Character
During this task, the Consultant will create vision sketches to explore and depict the conceptual architectural massing of the
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Project. These will include "in-house" 3D massing and selected "mood images" to depict building character, single-line
layouts of typical building plans, and overall building heights.

The Project ‘character design’ package will depict the architectural character and scale of the project and include definition
and size of the elements in the public realm that will set the criteria for the Project's streetscapes and landscapes to be used
by the landscape architect and civil engineer to address walkability, bike paths, and other mobility options that will enhance
access and overall project experience.

Deliverables:
e Uptothree (3) renderings of the project depicting architectural character and scale definition.
e Order of magnitude costs will be developed at a high level and based on industry standards, for necessary site
related improvements and building(s).

Sub Task 4.3: Updated Matrix of Public Benefits
The Consultant together with Lambert Advisory will generate data suitable for development of the Project proforma to
evaluate the pros and cons of the selected project and assess impacts to identify public benefits.

Deliverables:
The Consultant will prepare an Updated Matrix of Public Benefits.

SubTask4.4: Zoning and Land Use Recommendations
The Consultant will provide zoning and land use recommendations and will work with the landscape architect to develop
parameters that will accompany a process of regulatory changes. Recommendations will include:

e Building envelope parameters such as building height, setbacks, step backs, etc.

e Building capacity.

e Parking requirements.

e Site requirements including landscape, open space, and other site characteristics such as access and view

corridors.
e Design Standards.

Deliverables:
Memorandum summarizing land use, zoning, and landscape recommendations necessary for implementation of the project
including:

o |llustrative site plans and necessary sketch plans.

o Three (3) illustrative renderings.

e Building regulation and land use change recommendations.

e |dentification of zones of development and potential phasing scenarios.

TASK 5: MBC PLAN IMPLEMENTATION

Under this Task, the Consultant will provide strategic advisory services to the City to support the implementation of the
proposed development project. The Consultant will not be engaged in the Formal Solicitation Process. The outline below is
for reference only.

Sub Task5.1: Developer Forum

A Developer Forum is a proactive outreach tool designed to raise awareness about upcoming redevelopment opportunities
and foster early engagement with the development community. The forum serves as a platform for cities to present project
goals, share preliminary site information, and solicit feedback from experienced developers before issuing a formal
solicitation.

Working in collaboration with the City, the Consultant will:
o |dentify and invite a targeted list of qualified developers, investors, and industry stakeholders.
o Coordinate, market, and facilitate the Developer Forum to maximize participation.
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e Captureinput and produce an after-action report summarizing key findings, market insights, and recommendations
that may strengthen the formal solicitation process.

Deliverables:
Materials and displays about the MBC development for the Developer Forum.

FORMAL SOLICITATION PROCESS - NOTINCLUDED / BY CITY ONLY

Once the City's staff has determined that a competitive solicitation process is the appropriate method for project
implementation, the CITY will define the most appropriate procurement method for selecting and engaging a qualified and
capable project development team based on a clear and compelling solicitation document.

The CITY will draft key solicitation documents, including the Scope of Work (SOW), performance specifications, and legal
terms and conditions. Additional information includes: developing evaluation criteria and scoring process to ensure
consistency and compliance; assisting evaluation committee with proposal reviews scoring of submitted proposals; assist in
planning and facilitating oral presentations from shortlisted respondents; provide summaries and objective analysis; City's
staff and evaluation committee will perform all scoring and final ranking; City shall prepare a final report summarizing the
evaluation process, scoring results, and rationale for the recommended vendor selection.

CITY Deliverables:
® Project procurement strategy document.
e Complete draft of the solicitation document (e.g., RFP, IFB, RFQ).
e Documentation of the pre-proposal conference, including presentation materials and Q&A log.
o Allissued addenda.
o Vendorevaluation and scoring methodology.
e Finalevaluation report, including recommendation for award.
e Summary of contract negotiations.
e Draftfinal contract document.

We look forward to working with the City of Lake Worth Beach on this transformative project and are ready to begin work
upon approval. Please contact me with any questions and to discuss next steps.
Sincerely,

ZYSCOVICH, LLC.

Grace Perdomo

Senior Vice President of Civic
E: gperdomo@zyscovich.com
T: 305-372-5222
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Kimley Horn &
Zyscovich LLC. Associates Civil and TLC Engineering Lambert Advisory RMCG Consulting Group
Consultant Team Master Planning, Urban | Coastal Engineering, |MEP, Structuraland Site| Market Analysis and Public Outreach and FEES
Design and Architecture | Landscape Architecture,| Electrical Engineering Feasibility Study Engagement
Traffic Analysis
PHASE 1 TASKS
[ASKL $65,000.00 $41,110.00 $39,600.00 $2,500.00 $2,500.00 150,710.00
MBC SITE AND BUILDING ASSESSMENT i ’ i i ’ ’
Sub Task 1.1
Project Kick-Off Meeting and Site Visit
Sub Task 1.2
Data Compilation
Sub Task 1.3
Data Review, Analysis and Mapping
Sub Task 1.4
SWOT Analysis
[ASK2: $60,000.00 $25,850.00 $16,500.00 $0.00 $19,745.00 122,095.00
MBC OPPORTUNITIES ASSESSMENT ’ i ’ ’
Sub Task 2.1
Planning Scenarios - Up to 3
Sub Task 2.2 (a)
Preparation for Workshop & Stakeholder
Meetings
Sub Task 2.3 (a)
Workshop with Commissioners and Key City Staff
TASK 3:
MBC DEVELOPMENT OPTIONS $95,000.00 $12,800.00 $10,500.00 $39,250.00 $20,237.00 177,787.00
Sub Task 3.1
Visioning
Sub Task 3.2
Market Assessment and Feasibility
Sub Task 3.3
Conceptual Project Options - Up to 3 "Testings"
Sub Task 3.4
Traffic Analysis
Sub Task 3.5 (a)
Stakeholder Meetings & Open House
Sub Task 3.6 (a)
Preferred Project and Next Steps
Sub Total Fees = $220,000.00 $79,760.00 $66,600.00 $41,750.00 $42,482.00 450,592.00
Reimbursable Expenses 22,529.60
PHASE 1 TOTAL FEES = 473,121.60

(a) Sub Task with Public Outreach Component

PHASE 2: DESIGN DRIVEN PLAN AND IMPLEMENTATION *

*The proposed tasks for Phase 2 are outlined below. The breakdown of fees by task will be developed in consultation with City Staff once Phase 1 work is completed.

Consultant Team

Zyscovich LLC.
Master Planning, Urban
Design and Architecture

Kimley Horn &
Associates- Civil and
Coastal Engineering,

Landscape Architecture,
Traffic Analysis

TLC Engineering
MEP, Structural and Site
Electrical Engineering

Lambert Advisory
Market Analysis and
Feasibility Study

RMCG Consulting Group
Public Outreach and
Engagement

FEES

PHASE 2 TASKS - PROPOSED

TASK 4:
DEVELOP DESIGN DRIVEN PLAN

To be determined

Sub Task 4.1
Evaluation of Site Infrastructure Needs

Sub Task 4.2
Definition of Project Character

Sub Task 4.3
Updated Matrix of Public Benefits

Sub Task 4.4
Zoning and Land Use Recommendations

TASK 5:
MBC PLAN IMPLEMENTATION

To be determined

Sub Task 5.1
Developer Forum

Sub Total Fees =

Reimbursable Expenses

Formal Solicitation Process - BY CITY ONLY

PHASE 2 TOTAL FEES =

NA
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STAFF REPORT
REGULAR MEETING

AGENDA DATE: April 7, 2026 DEPARTMENT: Leisure Services

TITLE:

Resolution No. 12-2026 - authorizing the Fourth Budget Amendment for Fiscal Year 2026 Operating and Capital
Budget

SUMMARY:

Resolution No. 12-2026 authorizes the fourth Budget Amendment for Fiscal Year 2026 Operating and Capital
Budget.

BACKGROUND AND JUSTIFICATION:

Item 1- On February 3, 2026, the City Commission approved the proposed design of the Bryant Park Fitness Court.
This design is being presented at a future meeting along with a recommended contract for services with the National
Fitness Campaign for the installation and implementation of the Fitness Court.

A concrete base is required prior to installation of the fithess court. The approved funding is part of the contract,
and, as such, requires Commission approval for the Capital project reallocation. The cost of the concrete base is
$45,000.

Iltem 2 - At its meeting on October 7, 2025 (staff report attached) the City Commission approved utilizing
$473,121.60 of Penny Sales Tax funds to cover the costs for Municipal Beach Complex Development Professional
Services. This item establishes a new capital project, assigns a project number, and appropriates the budget for
these funds. Zyscovich LLC was executing Task Order No. 1 for the Municipal Beach Complex when they received
a temporary pause order from the commission on February 3, 2026 Approval of this item is based on the direction
of the prior item to appropriate and pay the $121,189.35 or continue with the item and appropriate the full amount
of up to $473,121.60.

MOTION:

Move to approve/disapprove Resolution No. 12-2026 authorizing the Fourth Budget Amendment for Fiscal Year
2026 Operating and Capital Budget.

ATTACHMENT(S):

Resolution 12-2026 (includes Fiscal Impact Analysis - see Exhibit A)
Staff Report Summaries



12-2026

RESOLUTION NO. 12-2026, FOURTH BUDGET AMENDMENT OF THE CITY
OF LAKE WORTH BEACH, A MUNICIPAL CORPORATION OF THE STATE
OF FLORIDA, MAKING SEPARATE AND SEVERAL BUDGET AMENDMENTS
AND CORRESPONDING APPROPRIATIONS FOR THE CITY'S NECESSARY
OPERATING EXPENSES, THE USES AND EXPENSES OF THE VARIOUS
FUNDS AND DEPARTMENTS OF THE CITY FOR THE FISCAL YEAR
BEGINNING OCTOBER 1, 2025 AND ENDING SEPTEMBER 30, 2026; AND
PROVIDING FOR AN EFFECTIVE DATE

WHEREAS, the City of Lake Worth Beach, Florida (the “City”) previously adopted the
Fiscal Year (FY) 2026 Annual Operating and Capital Budget pursuant to Resolution No. 54-
2025 on September 25, 2025; and

WHEREAS, the City finds it is necessary and essential to amend the FY 2026 Annual
Operating and Capital Budget as set forth in this Resolution; and

WHEREAS, adoption of the FY 2026 Annual Operating and Capital Budget amendments
set forth herein serves a valid public purpose.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY
OF LAKE WORTH BEACH, FLORIDA, that:

Section 1. The above recitals are hereby ratified and confirmed as being true and correct
and are hereby incorporated into this Resolution.

Section 2. As hereinafter stated in this Resolution, the term “fiscal year” shall mean the
period of time beginning October 1, 2025, and ending and including September 30, 2026.

Section 3 The funds and available resources and revenues that are set out and attached
as Exhibit “A” and incorporated herein by reference, be, and the same hereby are, appropriated
to provide the monies to be used to pay the necessary operating and other expenses of the
respective funds and departments of the City for the fiscal year.

Section 4. The sums, which are set out in Exhibit “A” and herein incorporated by reference,
listed as operating and other expenses of the respective funds and departments of the City,
be, and the same hereby are, appropriated and shall be paid out of the revenues herein
appropriated for the fiscal year.

Section 5. The revenues and the expenses for which appropriations are hereby made, all
set forth above, shall be as set out in the Amended City of Lake Worth Beach Operating Budget
for the fiscal year as attached in Exhibit “A”.

Section 6. The sums set out in Exhibit “A” are hereinbefore incorporated by reference and
based upon departmental estimates prepared by the City Manager and the Finance Director,
shall be, and the same hereby are, fixed and adopted as the amended budget for the operation
of the City and its other enterprises for the fiscal year.



Pg. 2, Reso. 12-2026

Section 7. Except as amended in Exhibit “A” hereto, the remainder of the FY 2026 Annual
Operating and Capital Budget for the fiscal year remains in full force and effect.

Section 8. This resolution shall become effective immediately upon passage.

The passage of this resolution was moved by , seconded by
, and upon being put to a vote, the vote was as follows:

Mayor Betty Resch

Vice Mayor Sarah Malega
Commissioner Christopher McVoy
Commissioner Mimi May
Commissioner Anthony Segrich

The Mayor thereupon declared this resolution duly passed and adopted on the
day of , 2026.

LAKE WORTH BEACH CITY COMMISSION

By:
Betty Resch, Mayor

ATTEST:

Melissa Ann Coyne, MMC, City Clerk



FY2026 Budget Amendment
Resolution 12-2026

Exhibit A

Capital Project Reallocation Fiscal Impact

Item 1 Transfer from Transfer to
Department/Fund Capiltal Project Fund/Recreation Capiltal Project Fund/Recreation
Division Recreation Recreation

GL Description

Improve Other than Build

Improve Other than Build

GL Account Number

330-8060-572-63-63

330-8060-572-63-63

Project Number AP2604 TBD

Requested Funds $45,000 $45,000

Remaining Balance $40,000 $0
New Appropriation (Not Budgeted) Fiscal Impact:

Item 2 Revenue Expense

Department/Fund Discretionary Sales Tax Capital Project Fund

Division N/A Beach/Casino Building

GL Description Other Sources / Use of Fund Balance Improve Other than Build

GL Account Number 307-0000-395-00-00 301-8055-589-63-00

Project Number N/A TBD

Requested Funds $473,121.60 $473,121.60

Remaining Balance N/A N/A




STAFF REPORT
REGULAR MEETING

AGENDA DATE: April 7, 2026 DEPARTMENT: Leisure Services

TITLE:

Bryant Park Fitness Court Purchase Order

SUMMARY:

The Leisure Services Department request approval for the Bryant Park Fitness Court Purchase Order

BACKGROUND AND JUSTIFICATION:

The Leisure Services Department was approved for Capital Improvement Projects AP2403 and AP2602 for the
Fitness Park Installation at South Bryant Park in the FY26 Budget and is requesting release of funding for the
Bryant Park Fitness Court.

Capital Improvement Projects AP2403 and AP2602 were approved for $75,000 and $125,000 for a total of
$200,000 in the FY26 Budget. The Leisure Services Department presented the design concept on February 3,
2026, received approval and has been in contact with National Fithess Campaign Fitness Court which promotes
building community through a mobile app, local artist program and sponsorship support to provide design options
for a new outdoor fitness court.

Approval is being sought for the National Fitness Campaign purchase order for $170,000 for fithess end items and
the $30,000 for installation of the new equipment, totaling $200,000 total.

*Note: the concrete foundation slab is quoted at $45,000 dollars which is being presented as a budget amendment
; therefore, the all-in cost of the fitness park is $245,000. The local artist rendering selection is tentatively a April
21, 2026 agenda item.

MOTION:

Move to approve/disapprove Purchase Order with National Fitness Campaign.

ATTACHMENT(S):

Fiscal Impact Analysis
Quote



FISCAL IMPACT ANALYSIS

Five Year Summary of Fiscal Impact:

Fiscal Years 2026 2027 2028 2029 2030
Inflows/Revenues
Appropriated (Budgeted) 0 0 0 0 0
Program Income 0 0 0 0 0
Grants 0 0 0 0 0
In Kind 0 0 0 0 0
Outflows/Expenditures
Appropriated (Budgeted) $200,000 0 0 0 0
Operating 0 0 0 0 0
Capital $45,000 0 0 0 0
Net Fiscal Impact
(If not budgeted) $45,000 0 0 0 0
No. of Addn’l Full-Time
Employee Positions 0 0 0 0 0

Contract Award - Existing Appropriation (Budgeted)

Expenditure

Department Leisure Services

Division Recreation Facilities

GL Description Recovery Cap Project Fund/Recreation/Improve Other than Build
GL Account Number 330-8060-572.63-63

Project Number AP2403 & AP2602

Reguested Funds $75,000 & $125,000

Remaining Balance $0

Source of Revenue (i.e. Paygo.
Current Revenue, Bond Money,

Grants, etc.) ARPA

Project Reallocation- Fiscal Impact:

Transfer from Transfer to
Department Recreation Recreation
Division Recreation Recreation
Recovery Cap Project Fund/ Recovery Cap Project Fund/
GL Description Recreation/Improve Other than Build Recreation/Improve Other than Build
GL Account Number 330-8060-572.63-63 330-8060-572.63-63
Project Number AP2604 TBD
Reguested Funds $45,000 $45,000
Remaining Balance $40,000 $0




STAFF REPORT
REGULAR MEETING

AGENDA DATE: April 7, 2026 DEPARTMENT: Leisure Services

TITLE:

Direction regarding Task Order No. 1 with Zyscovich, LLC for Municipal Beach Complex Development Professional
Services

SUMMARY:

Zyscovich LLC was executing Task Order No. 1 for the Municipal Beach Complex when they received a temporary
pause order from the commission on February 3, 2026. Staff is requesting direction on the MBC survey.

BACKGROUND AND JUSTIFICATION:

The Municipal Beach Complex (MBC) encompasses approximately 19.5 acres of City owned property at 10 S.
Ocean Boulevard, including the Casino Building, Pool Facility, waterfront park, parking areas, picnic spaces, public
restrooms, the municipal pier, and adjacent open areas. The Casino Building contains leased commercial space
on the first floor, along with approximately 5,000 sq. ft. of unfinished second floor space and 3,000 sq. ft. of finished
event space with a catering kitchen. The City’s 32,500 sq. ft. pool facility, originally constructed in the early 1970s,
remained operational until its closure in 2016.

On December 3, 2024, the City Commission awarded a Professional Services contract to Zyscovich, LLC to lead
the Municipal Beach Complex Development initiative. City staff and the Zyscovich consultant team met in early
2025 to refine the work program based on the firm’s proposal.

Zyscovich presented Task Order No. 1 and its associated scope at the June 26, 2025 Special City Commission
Meeting. Following direction from Commissioners, the Mayor, and staff during and after that meeting—including
individual discussions, Zyscovich submitted a revised proposal on September 8, 2025. The updated proposal
outlines a two phase planning and design process.

Phase 1: Strategic Planning establishes the foundational assessment and concept exploration needed to guide
redevelopment of the MBC. This includes evaluating prior plans, conducting site and building assessments,
identifying opportunities and constraints, developing and testing alternative future scenarios, vetting feasibility,
conducting stakeholder engagement, and advancing a preferred development concept supported by parking and
traffic analysis.

Phase 2: Design Driven Implementation advances the preferred concept through detailed planning, program
refinement, infrastructure analysis, phasing considerations, and additional public engagement. The consultant
provides strategic support for implementation once a viable redevelopment direction is selected and supported.

Task Order No. 1 includes 44 deliverables, is structured as a not to exceed $473,121.60 authorization and
anticipates completion within nine months of approval. Zyscovich has completed approximately 30% of tasks, one
important component is the webpage as a feedback mechanism and to date the invoice total is $121,189.35.

On February 3, 2026, the City Commission issued a temporary pause order on all work under Task Order No. 1
pending the outcome of the March 10, 2026, referendum related to the Municipal Beach Complex. Staff now seeks
direction specifically regarding continuation of the MBC survey and next steps associated with the paused scope
of work.

MOTION:

Direction for Task Order No. 1 for Professional Services with Zyscovich, LLC for the Municipal Beach Complex
Development

ATTACHMENT(S):

Fiscal Impact Analysis
Task Order 1



FISCAL IMPACT ANALYSIS

Five Year Summary of Fiscal Impact:

Fiscal Years 2026 2027 2028 2029 2030
Inflows/Revenues

Appropriated (Budgeted) 0 0 0 0 0
Program Income 0 0 0 0 0
Grants 0 0 0 0 0
In Kind 0 0 0 0 0
Outflows/Expenditures
Appropriated (Budgeted) 0 0 0 0 0
Operating 0 0 0 0 0
Capital $473,12160 O 0 0 0
Net Fiscal Impact
(If not budgeted) $473,121.60 0 0 0 0
No. of Addn’l Full-Time
Employee Positions 0 0 0 0 0
New Appropriation (Not Budgeted) Fiscal Impact:
Revenue Source Expenditure
Department Discretionary Sales Tax Capital Project Fund
Division N/A Beach/Casino Building
Other Sources Use of Fund
GL Description Balance Improvement other than building
GL Account Number 307-0000-395.00-00 301-8055-589-63-00
Project Number N/A TBD
Requested Funds $473,121.60 $473,121.60
Remaining Balance N/A N/A




STAFF REPORT
SPECIAL MEETING

AGENDA DATE: April 7, 2026 DEPARTMENT: City Clerk and City Attorney

TITLE:

Finalization of Ordinance No. 2026-xx updating the existing advisory board Ordinances into a single unified
Ordinance

SUMMARY:

The Ordinance would amend the existing City advisory board Ordinances by unifying individual ordinances into
one inclusive ordinance.

BACKGROUND AND JUSTIFICATION:

The city commission held a special meeting on March 17, 2026 but needed more time to finalize changes to the
ordinance. There was agreement to not reinstitute set terms, to fill vacancies within 60 days, require proof of ethics
training and review the makeup of the boards in October of every even year. Decisions are needed regarding the
individual board sections. The Commission also requested additional information regarding the number of members
for each board. Each of the boards under Division 2. - Advisory Boards are established by the Commission and
may have any number of members, at the discretion of the Commission. Under Division 3. — Agencies, the required
number of members for the Community Redevelopment Agency is not less than 5 and not more than 9, pursuant
to Section 163.356, Florida Statutes; and there is no required number of members for the Land Planning Agency
required by Florida Statutes. All the boards may have the same number of members or different numbers, also at
the discretion of the Commission. An odd number of members is recommended.

The adoption of a single, inclusive ordinance would establish consistent procedures, standards, and requirements
for all City advisory boards, replacing multiple separate ordinances that currently govern each board individually.
A single, inclusive ordinance ensures that all advisory boards operate under the same framework. This promotes
fairness and transparency by applying consistent standards for:

a. Appointments: establishing a uniform appointment process that applies equally to all boards.

b. Residency Requirements: ensuring equitable eligibility criteria, such as requiring board members to reside
within the City or, where appropriate, own a business or property in Lake Worth Beach.

c. Meeting Procedures: standardizing meeting frequency, quorum requirements, and attendance policies to
ensure all boards conduct business effectively and in compliance with Sunshine Law provisions.

A unified ordinance simplifies, updates and reduces the need for repetitive legislative actions when changes to
procedures are needed in the future. By consolidating all advisory board provisions into one ordinance, the City
minimizes potential conflicts between sections of the Code. This provides clearer legal guidance to both City staff
and board members, reducing the risk of procedural errors.

While the ordinance standardizes key governance provisions, it can still allow for board-specific provisions such as
special qualifications to be listed, preserving necessary distinctions without sacrificing consistency. The proposed
Ordinance also combines two sections that currently govern advisory boards into one consolidated section in the
Code.

The proposed Ordinance adds Article IV to Chapter 2 of the Code of Ordinances, governing all the boards. This
new Article IV includes the following, with page numbers for reference of where each can be found in the Ordinance.

General provisions applicable to all boards — pages 2-5
Business Advisory Board — pages 5-6

Electric Utility Advisory Board — page 6

Finance Advisory Board — pages 6-7



e Tree and Landscape Advisory Board — pages 7-8
e Community Redevelopment Board — page 8
e Construction Board of Adjustment & Appeals — pages 8-9

The Historic Resources Preservation Board and the Planning & Zoning Board operate according to Sections 23.2-
7 and 23.2-8 of the Code respectively. These boards serve many functions that belong in their current location in
the Land Development Regulations of the Code. The Commission may consider moving the appointment process
for these boards to the new Article IV of Chapter 2, which would be by separate Ordinance.

The Ordinance contemplates repealing the separate Sections that currently exist for all the other boards that are
being relocated into the new Article IV of Chapter 2. The Ordinance repeals without replacement the following
boards:

Enterprise Zone Development Agency — was not constituted due to change in State policy
Community Relations Board — was sunset by the Commission in 2012

Sister City Board — was sunset by the Commission in 2017

Recreation Advisory Board — was sunset by the Commission in 2023

Library Board — consensus was reached to sunset the board at the March 17 meeting

The Waterways Advisory Board was sunset by the Commission in 2025, but is not part of this Ordinance, as it was
established by Resolution and there are no Code provisions related to this board.

MOTION:

Finalization of the Ordinance to be brought back for first reading.

ATTACHMENT(S):

Potential Ordinance 2026-xx



20252026-xxxk

ORDINANCE NO. 20252026-%xxx OF THE CITY OF LAKE WORTH_BEACH, |
FLORIDA, REPEALING SECTION 2-9 AND ARTICLES V, IX, XI, XV, XVI, XVII,

XX, XXI, AND XXIll_.OF CHAPTER 2 AND SECTIONS 13-1, 13-2, 13-3, AND 13- |
4 OF CHAPTER 13, AND ADDING A NEW ARTICLE IV OF CHAPTER 2 OF THE
CODE OF ORDINANCES REGARDING AGENCIES, BOARDS AND
COMMITTEES OF THE CITY, INCLUDING PROCEDURES FOR THE
APPOINTMENT OF MEMBERS AND TERMS OF OFFICE, ATTENDANCE, AND
RESIDENCY REQUIREMENTS OF MEMBERS AND THE POWERS AND
DUTIES OF ALL AGENCIES, BOARDS AND COMMITTEES OF THE CITY;
PROVIDING FOR SEVERABILITY, REPEAL, CODIFICATION, PROVABING

AND AN EFFECTIVE DATE

WHEREAS, the City of Lake Worth Beach, Florida (the “City”) is a duly constituted
municipality having such power and authority conferred upon it by the Florida Constitution and
Chapter 166, Florida Statutes; and

WHEREAS, the City Commission desires to_encourage community involvement throug

=

participation in City boards—+reinstate-all board-members' terms-of office for three-; and

WHEREAS, the City Commission wishes to review the makeup of each board every even
year beginning October 2026; and

WHEREAS, the City Commission also desires to consolidate various articles and sections
of the Code that deal with agencies, boards and committees of the City into one article of the
Code for clarity; and

WHEREAS, the Enterprise Zone Development Agency was not constituted, as the State
disapproved the formation of new Enterprise Zones; and

WHEREAS, the City Community Relations Board was sunset in 2012; and
WHEREAS, the City Sister Board was sunset in 2017; and

WHEREAS, the City Recreation Advisory Board was sunset in 2023; and

WHEREAS, the City Commission desires to sunset the Lake Worth Public Library BoarF

WHEREAS, the City Commission has reviewed the amendments set forth in this
ordinance regarding agencies, boards and committees of the City and has determined that the
amendments are in the best interest of the public health, safety and general welfare of the City,
its residents and visitors and serve a valid public purpose.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY OF
LAKE WORTH BEACH, FLORIDA, that:
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Section 1: That the foregoing “WHEREAS” clauses are ratified and confirmed as being true
and correct findings of the City Commission and are made a specific part of this ordinance as if
set forth herein.

Section 2:  The following are hereby repealed:

Chapter 2, Article |, Section 2-9, “City board appointment process, terms of office, and residence
requirement”;

Chapter 2, Article V “Community Redevelopment Agency”;

Chapter 2, Article IX “Tree and Landscape Board”;

Chapter 2, Article XI. “City Recreation Advisory Board”;

Chapter 2, Article XV “City of Lake Worth Sister City Board”;

Chapter 2, Article XVI “City Community Relations Board”;

Chapter 2, Article XVII “City of Lake Worth Finance Advisory Board”;

Chapter 2, Article XX “Electric Utility Advisory Board”;

Chapter 2, Article XXI “Enterprise Zone Development Agency”;

Chapter 2, Article XXIIl “Business Advisory Board”; and

Chapter 13, Sections 13-1, 13-2, 13-3, and 13-4 regarding the Lake Worth Public Library Board.
% A new Atrticle IV of Chapter 2 of the Code of Ordinances is hereby added to read
as follows:

ARTICLE IV. AGENCIES, BOARDS, AND COMMITTEES OF THE CITY
Division 1. - Generally

Sec. 2-48. Appointment of members, terms of office, residency, and-attendance, and
ethics requirements.

(a) Appointment. Members of city agencies, boards, and committees (collectively,
"boards") created by the city commission shall be appointed as follows:

1. Whenever there is a vacancy er-an-expiring-er-expired-term-on a board, the city
clerk, or designee, will, within five (5) business days, post the open position(s) on
the city’s website along with an application form. Positions will remain posted until
filled. A-vacancy-shallbefilled-bytTo the extent possible, the city commission shall
fill any vacancy within sixty (60) days-erless-efthe-vacanecy.

2. Individuals interested in becoming a member of a board must complete and submit
an application form te-the-eity-elerk on the Ccity's website.

3. The city commission will hold interviews to fill vacancies and expiring-or-expired
termsto periodically review and refresh the membership of the boards so that each
board will have a full roster of members.

[ Formatted: Highlight




{b)-Terms. The terms—foer-members of all boards shall be appointed for an unspecified

(c

~
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4. The board appointments will be effective upon ratification by the city commission
durmq a publlc meetm-aeee;dma—te—temw—e*pwaﬂens—d—appheable

term, shall serve solely at the pleasure of the city commission, and may be removed
from their_appointment at any time without cause by a majority vote of the cit
commission. Upon the removal of any member, or upon a vacancy for any reason,

new member shall be appointed by the city commission; however, all members ar

A
eI|q|bIe for reappomtment be—tmee—year—exeept—ﬁer—me—gemmum%y—Rede#elepmeH
=¥
)

Residency. Each person who serves on any board created by the city commission
shall either maintain a bona fide residence in the city, own a business having a
permanent location in the City, or be-the principal-stockholderofa-coerporation-orbe a
executive or manager representative of a ether business entity having a permanent
business location in the city. Whenever an appointment to any such board is to be
made and the city commission’s ranking results in a tie, if the choice is between a
person who maintains a bona fide residence in the city and a person who does not
maintain a bona fide residence in the city, and the person who maintains a bona fide
residence in _the city meets all other requirements of the position to be filled,
he/she/they shall be appointed. All other city commission rankings that result in a tie
shall be decided by majority vote. A bona fide residence, for the purpose of this
section, is a permanent domicile which has been acquired with the intention of it being
the appllcants prlmary reS|dence Ihe—p#nerpal—steekkmlde;—ef—a—eeme#aﬂen—epethe;

is an exception for the Electric Utility Adwsorv Board WhICh requires a member who

received electric service from the city who does not reside in the municipal boundaries.

(d) Attendance. If any member of a board shall fail to be present at three (3) consecutive

regularly scheduled meetings or at twenty (20) percent of the regularly scheduled
meetings of the board held within any twelve (12) month period for boards that meet
monthly or within any twenty-four (24) month period for boards that meet bimonthiy-dr
less often than monthly, the city clerk shall declare the member's office vacant, and
the city commission shall fill such vacancy in accordance with the procedures for
appointment _as set forth in this section. If any member of the Community
Redevelopment Agency (CRA) shall fail to be present as provided in this paragraph,
the city clerk shall no declare the member’s office vacant but shall instead schedule
the matter for hearing before the city commission. Any exceptions for missed meetingb
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due to extenuating circumstances shall be reviewed by the city clerk on a case by case
basis.

{eh(e) Ethics. Each person who serves on any board created by the city commission shall
attend ethics training annually. The ethics training shall be in compliance with the
requirements of the Palm Beach County Code of Ethics. Newly appointed board
members must complete their first ethics training within 30 days of their appointment
and provide proof of training to the city clerk, or designee, in order to be a voting

member at their first meeting-and-provide proof-oftraining. [Formatted: Not Highlight

Sec. 2-49. Meetings

(a) Meetings, including workshops, of each board shall be open to the public, properly
noticed and minutes shall be kept. A public record of the board's minutes and
resolutions shall be maintained and made available for inspection by the public and
posted to the city’s website by the staff liaison.

(b) All city boards are authorized to convert any publicly noticed meeting into a workshop
session when a quorum is not reached at said meeting. The decision to convert the
meeting into a workshop session shall be determined by the chair, vice-chair or other
member of the board, who is present at and performing the role of chair during the
meeting. No official action shall be taken at any workshop session and the discussion
should be limited to the items on the agenda for the publicly noticed meeting.

(c) Quorum. A majority of the seats on the board make up a quorum. Up to two (2)
members of an advisory board may participate and vote through electronic means at
a meeting or workshop and vote in a meeting if a guorum of the Board is physically
present at the meeting or workshop location. A member may only participate through
electronic means due to extenuating circumstances with proper notice given to the
staff liaison in advance.

(d) Staff liaison. Each board shall have a staff liaison who attends the board meetings.
The staff liaison shall serve only in_an advisory capacity and have a continuing
responsibility to explain the organization, responsibilities and objectives to the board.
The staff liaison shall be the official medium of communication between the city
commission and the board. The mayor or other member of the city commission may
serve as the staff liaison.

(e) —Officers. Each board shall electfrom-its-members; officers to fill the positions in
this subsection. The term for each officer is one (1) calendar year from the date of
appointment. There is no limit to the number of terms an officer may serve—however
no-officerterm-shall exceed-the-members-appeinted-term. If an officer resigns, that
position shall be filled for the remainder of the term and not as a new term. The CRA
is not required to elect a Secretary and the terms for Chair and Vice Chair of the CRA
are for two (2) calendar years from the date of appointment.

1. Chair. Presides at meetings of the board and makes presentations, written and
oral, on behalf of the board to the city commission and the city manager. The chair
must be a member of the board.

2. Vice-chair. Performs the duties of the chairperson in his/her/their absence. The
vice-chair must be a member of the board.
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3. Secretary. Records the minutes and attendance at each meeting. The secretarly

may be a member of the board or the staff liaison.

<

Public comment. Members of the public are permitted to participate upon opening of
the floor for public comment by the Chair. The time shall be limited to three (3) minutes
per _public participant on matters not on the agenda and two (2) minutes per public
participant on all issues on the agenda.

All boards created by general law, special act of the legislature, or pursuant to other
authority, shall follow the requirements of the enabling legislation when such
legislation is in conflict with this Ordinance.

Division 2. — Advisory Boards.

Sec. 2-50. Business Advisory Board (2AR) -

{ Formatted: Indent: Left: 0.75", First line: 0"
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The business advisory board shall act in an advisory capacity to the city manager and

fixed.

city commission. The business advisory board shall be advisory in nature only. The
business advisory board shall promote business development and support and sustain
existing businesses within the city by identifying business opportunities and acting as
a liaison between the owners of businesses within the city and the city commission.

(b) The board shall consist of seven (7) members comprised of representatives from the

(©)

following categories: retail business, professional services business, personal services
business, industrial business, commercial realtor or business broker, certified property
manager, community bank representative, attorney, hospitality (to include restaurants,
bars and hotels) and commercial property owner.

The board’s duties shall consist of the following:

1. Advise the city commission as to recommended improvements to, and the
establishment of, city policies and procedures impacting the business community.

2. Review and recommend appropriate communication strategies to disseminate city
information to the business community.

3. Solicit and facilitate business input in matters of significance in the city.

4. Endeavor to build an expanding community of support through the education of its
members, prospective members, community groups and government officials.

5. Advise the city commission and city administration on business development
opportunities within the city.

6. Identify, analyze and address legislative issues that may impact the business
community.
7. _Any additional duties that may be assigned by the city commission.

(d) The board shall meet every-othermonthly, or more regularly as necessary to addresk

( Formatted: Indent: Left: 0.23", Hanging: 0.02", No

 bullets or numbering

\/ Formatted: Font: Bold

| Formatted: Font: Bold

| Formatted: Font: Bold

\/ Formatted: Font: Bold

C

d [Atty2]: Formatting issue.

matters as requested by the commission.

Sec. 2-5051. Electric Utility Advisory Board. |
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(a) Electric Utility Advisory Board shall serve as an advisory board to the electric utility
director and the city commission on policy-related matters regarding the city's electric
utility. The board shall have any additional duties that may be assigned by the city
commission.

(b) The board shall be comprised of seven (7) members as follows: five (5) at-large
appointments, one (1) business owner, and one (1) at-large member representing the
utility service areas of or in a portion of the Village of Palm Springs and unincorporated
Palm Beach County.

(c) All members of the board must be customers of the electric utility.

(d) Appointments shall be made by the city commission on the basis of professional career
experience relevant to the electric utility industry or knowledge of the city's electric
utility. Preference for membership shall be to those who are knowledgeable or possess
professional expertise in the following areas: engineering, commercial and residential
development, accounting and finance, traditional enerqy generation and distribution,
renewable energy generation and/or energy conservation or related fields.

(e) The meetings of the board shall be ealled-by-the electricutility director oras directed
by-the city commission-ata-publicmeeting held on a monthly basis.

Sec. 2-52. Finance Advisory Board.

(a) The finance advisory board shall serve in an advisory capacity to the city commission
and the city manager. The board shall serve to promote transparency in the city’'s
budget process and allow for additional citizen input on major financial decisions. The
board shall consult with and advise the city manager and the city commission in
matters affecting the annual operating budget, capital improvement program and all

financial policies.

(b) The board shall be comprised of five (5) members. Whenever possible, the city
commission shall appoint members who have demonstrated expertise, training,
education or_experience in finance, accounting, business or related fields and are
broadly representative of the social, racial, religious, linquistic, cultural and economic
groups comprising the population of the city.

(c) It shall be the duty of the board to review and make recommendations to the city
commissioners regarding the city’s annual budget and capital improvement program
and perform such other duties and assignments as requested by the city
commissioners or the city manager, including but not limited to the following:




(d) The meetings of the board shall called-by-the finance directororas-directed by the¢ifj
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1. Review and recommend action relating to the city’'s Comprehensive Annual
Financial Report (CAFR), audits, investments, bonds, or other debt related
instruments to be issued by the city.

2. Review and make recommendations on the rates and fees charged for city
services.

3. Review and make recommendations on the city manager's proposed annual
budget.

4. Review and make recommendations on the city’'s proposed annual capital
improvement program.
4.

(e) Board members shall be required to file Financial Disclosure forms.

Sec. 2-53. Tree and Landscape Advisory Board

commission—at-a-public-meetingbe held on a monthly basis; there-shall-be with the
possibility of more meetings during the-budget season.

(a) The tree and landscape advisory board shall serve in a planning and advisory capacity

to the city commission on tree and landscaping related issues.

(b) The board shall be comprised of five (5) members. The membership of the tree and

(c

(d) The meetings of the board shall be ealled-by-the-community-sustainability-director-gr

~

landscape board shall include two (2) members to the extent available who have
certifications, licenses and/or education as a landscape architect, arborist,
horticulturist, master gardener or have education/training/degree in_one of the
following areas: landscape architecture, botany, ecology, horticulture, agriculture,
sustainability or a related field. The remaining three (3) members shall be members at
large, who have demonstrated an interest, appreciation, understanding and/or
knowledge of South Florida friendly landscapes.

It shall be the duty of the board to perform as follows:

1. Review and provide a recommendation on the city's landscaping work plan
addressing the planting and maintenance of trees and landscaping on_city
property;

2. Review and provide a recommendation on amendments to the city's landscape
requirements based on consistency with the University of Florida's Florida-Friendly
Landscaping Program and industry best practices;

3. Review and provide recommendations on public information and outreach related
to the promotion of shade trees and the University of Florida's Florida-Friendly
Landscaping Program. Public outreach may include educational materials and
events on proper planting, pruning technigues, insect and disease control; planting
of native species and tree preservation;

4, Advise on public outreach events related to Arbor Day observances including
festivals and tree giveaways or sales in support of maintaining the city's Tree City
USA designation; and

5. Provide recommendations to the city commission on expenditures from the tree
canopy restoration fund.

6. Any additional duties that may be assigned by the city commission.
5.

D

as-directed-by-the-city-commission-ata-publicmeeting held on a monthly basis.
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Division 3. — Agencies.

Sec. 2-60. Community Redevelopment Agency.

(a) The community redevelopment agency shall be organized and shall operate as
provided in Section 163.356, Florida Statutes, as amended from time to time.

(b) The agency shall be comprised of seven (7) members. Members must reside or be
engaged in business, which means owning a business, practicing a profession, or
performing a _service for compensation, or serving as an officer or director of a
corporation or other business entity so engaged, within the area of operation of the
agency, which shall be coterminous with the area of operation of the county or
municipality, and otherwise be eligible to serve as a member under Section
163.356(3)(b), Florida Statutes.

The duty of the agency is to formulate and implement projects that are consistent with

the City of Lake Worth Redevelopment Plan to assist in revitalization and
redevelopment within the Redevelopment District.

(c

~

(d) Members of the agency shall be required to file Financial Disclosure forms.

Sec. 2-61. Local Planning Agency.

(a) The local planning agency shall review rezoning and comprehensive plan
amendments prior to such amendments being presented to the city commission, as
provided in Section 163.3174, Florida Statutes, as amended from time to time. The
agency shall also serve as the land development regulation commission and shall
review proposed land development regulations, land development codes, or
amendments thereto and make recommendations to the city commission as to the
consistency of the proposal with the adopted comprehensive plan, or element or
portion thereof, as provided in Section 163.3174, Florida Statutes.

(b) The agency shall be comprised of the following:

1. Historic Resources Preservation Board: The board shall be organized and shall
operate in accordance with Sec. 23.2-7 of the Code.

2. Planning & Zoning Board: The board shall be organized and shall operate in
accordance with Sec. 23.2-8 of the Code.

(c) Members of the agency shall be required to file Financial Disclosure forms.

Division 4. - Decision-making Boards

Sec. 2-70. Construction Board of Adjustment & Appeals.

(a) The board shall be organized and shall operate in accordance with Section 113 of the
city’s local amendments to the Florida Building Code which have been adopted
pursuant to Sec. 9-2.1 of this code.

(b) The board shall serve as the local construction regulation board, as provided in Section
113 of the city’s local amendments to the Florida Building Code and Section 489.113,
Florida Statutes.

(c) Members of the board shall be required to file financial disclosure forms.
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(d) The meetings of the board shall be called by the building official, as needed.

(e) In_the alternative, the city may enter into an interlocal agreement with another
jurisdiction for the functions provided for in this section.

Section 4:  Severability. If any section, subsection, sentence, clause, phrase or portion of this
ordinance is for any reason held invalid or unconstitutional by any court of competent jurisdiction,
such portion shall be deemed a separate, distinct, and independent provision, and such holding
shall not affect the validity of the remaining portions thereof.

Section 5: Repeal of Laws in Conflict. All ordinances or parts of ordinances in conflict
herewith are hereby repealed to the extent of such conflict.

Section 6: Cadification. The sections of the ordinance shall be made a part of the City Code
of Ordinances and may be re-numbered or re-lettered to accomplish such, and the word
“ordinance” may be changed to “section”, “division”, or any other appropriate word.

Section 7: Effective Date. This ordinance shall become effective 10 days after passage.

The passage of this ordinance on first reading was moved by Commissioner ,
seconded by Commissioner and upon being put to a vote, the vote was as follows:

Mayor Betty Resch

Vice Mayor Sarah Malega
Commissioner Christopher McVoy
Commissioner Mimi May
Commissioner Anthony Segrich

The Mayor thereupon declared this ordinance duly passed on first reading on the
day of 20256.

The passage of this ordinance on second reading was moved by Commissioner
, seconded by Commissioner and upon being put to a vote, the vote
was as follows:

Mayor Betty Resch

Vice Mayor Sarah Malega
Commissioner Christopher McVoy
Commissioner Mimi May
Commissioner Anthony Segrich

The Mayor thereupon declared this ordinance duly passed on the day of
20256.

LAKE WORTH BEACH CITY COMMISSION

By:
Betty Resch, Mayor
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ATTEST:

Melissa Ann Coyne, MMC, City Clerk



