
 

 

 

7 North Dixie Highway 

Lake Worth, FL 33460 

561.586.1600 

  
AGENDA 

CITY OF LAKE WORTH BEACH 
ELECTRIC UTILITY CITY COMMISSION MEETING 

CITY HALL COMMISSION CHAMBER 
TUESDAY, JANUARY 26, 2021 - 6:00 PM 

ROLL CALL: 

PLEDGE OF ALLEGIANCE: led by Vice Mayor Andy Amoroso 

AGENDA - Additions / Deletions / Reordering: 

PRESENTATIONS: (there is no public comment on Presentation items) 

A. Electric Utility & Customer Service Presentation 

 Update on outage caused by private tree trimming at 1029 S G Street on Dec 26, 
2020 

 Update on Utility Payments and Payment Plans  

 3 Year overview of EU Activities and Progress 

 SHRIP Project Example(s) 

PUBLIC PARTICIPATION OF NON-AGENDAED ITEMS AND CONSENT AGENDA: 

ADJOURNMENT: 

 
If a person decides to appeal any decision made by the board, agency or commission 
with respect to any matter considered at such meeting or hearing, he or she will need a 
record of the proceedings, and that, for such purpose, he or she may need to ensure that 
a verbatim record of the proceedings is made, which record includes the testimony and 
evidence upon which the appeal is to be based.  (F.S. 286.0105) 
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Electric Utility & Customer Service Presentation
January 26th, 2021

Ed Liberty, Electric Utility Director 



Utility Payments Aging, Payment 
Plans, and Collections

Franco Bellitto

Customer Service Manager



NOTE: Aging report tracks accounts 30+ days past due

AGING Report
as of 01/19/2021



• RESIDENTIAL Payment Plans
• 1116 plans
• $852,093

• COMMERCIAL Payment Plans
• 80 plans
• $145,060

Payment Plans
as of 1/19/21



• $186,984  received since 4/1/2020

• 420 total customer accounts

• Maximum assistance received = $1,200

• Minimum assistance received = $52

• Average assistance = $445

Assistance Payments received from PB County
as of 1/19/21



2020 Projections  ~$425k               47% increase - 2020 vs 2019

Collections
file sent to collection agency every 60 days



A Perspective On What Has Been Accomplished Over 
the Past Three Years

1





9



10



11



12



Electric Utility System Hardening and Reliability Improvement 
Examples of Recent Projects

1



26B1W13 Phase 1, North Loop Phases 1,2 and 3,
South Loop Phase 1 Projects

Update

1



26B1W13 Phase 1 Area Covered

1/22/2021 15



26B1W13 Phase 1

• All system circuits were forced ranked by 
performance (poorest) 

– 26B1W13 ranked #1 as the poorest performing

• 3 Phase project, phase 1 is complete
– Work performed by outside contractor

» 126 total poles replaced

• 72 Class 1 Wood

• 54 KIP8 Concrete

» 18 new transformers

» Phase 1 total cost $2436800.00
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26B1W13 Phase 1 Project Example

In 

Early 2019 the 26B1W13 Circuit was ranked the poorest 
performing circuit
August 2019 – Phase 1 Construction Started
October 2019 – Mid-point Reclosers into Service
Work Complete – Normal Configuration July 2020
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26B1W13 Phases 2 & 3

• Phases 2 & 3 are currently at 95% design 

• Construction of Phases 2 & 3 is currently 
scheduled to begin by summer of this year. 

1/22/2021 22



Projects Undertaken Using Our 
Resources

• Productive use of in-house labor

• Learning opportunity for larger scale work to come

• Alleviated immediate needs ahead of availability of 
bond funds
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North Loop Project Phases 1,2 &3 Area 
Covered
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North Loop Project Phases 1,2 &3 Area 
Covered (cont.)
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North Loop Project Phases 
1,2 &3

• There was a need to reduce load on aged 4kv 
circuits and harden the system in the Northeast-
City area of the System 

– Old 4kv circuits operating beyond ideal limits

– A total of 6 circuits were touched during this project

• 26R1801, 26B5003, 4R1102, 4R1103, 4R0402, 4R0401
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North Loop Project Phases 
1,2 & 3 (continued)

• All design and construction was completed by 
our own in house engineers and line crews

– Total project costs $542,601

– project completed in 14 weeks

• while maintaining the rest of the electric service 
territory

– No safety issues / No Unplanned Outages
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North Loop Project 
Phases 1,2 &3 

(cont.)

• 541 customers converted to 26kV service and looped for 
reliability
– 49 new poles set 

• 28 – 50ft Class 1 wood
• 13 – 45ft Class 2 wood
• 8 – 35ft Class 2 wood

– 47 new transformers
– 1,800ft of 336 ACC Conductor 
– 3,000ft 4/0 Triplex Al installed to replace outdated open wire
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South Loop Project Phase 1
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South Loop Project Phase 1

• There was a need to convert load and harden 
the 4kV circuits in the Southeast City area of 
the System 

– A total of 3 circuits were touched during this 
project

• 26B5003, 26R0603, 4R0602
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South Loop Project Phase 1

• Again all design and construction was completed 
by our own in house engineers and line crews
– Total project costs $231,471 

– Project still ongoing with completion expected Feb. 
2021
• while maintaining the rest of the electric service territory

– No safety issues / No Unplanned Outages
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South Loop Project Phase 1

• 406 customers converted to 26kV service and 
looped for reliability
– 77 new poles set 

• 17 – 50ft Class 1 wood
• 60 – 45ft Class 1 wood

– 51 new transformers
– 2,000ft 336 ACC Conductor 
– 4,000ft 4/0 Triplex Al installed to replace outdated 

open wire
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South Loop Project Phase 2

• Phase 2 is currently at 99% design by in house engineers
• Approximately 300 additional customers will be converted 

to 26kv
• Construction will be performed by in house line crews is 

currently scheduled to begin in February
– Consisting of the following:

• 9 – 50ft class 1 wood poles
• 15 – 55ft H8 Ductile Iron Poles
• 80 – 45ft class 2 wood poles
• 7,000ft 4/0 Triplex Al will be installed to replace outdated open wire
• 44 transformers

1/22/2021 33



Emergent Concerns

• Trend of failures of underground conductors installed in 1970s 
• Affects multiple substations and power plant feeders

• GT1 2016, East Switch 2020, GT2/S5 2020/2021

• Industry-wide issue with insulation failures on direct buried 
conductors

• All need to be replaced; will require accelerated attention under 
SHRIP 
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End…..Questions
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