
 

 

 

7 North Dixie Highway 

Lake Worth, FL 33460 

561.586.1600 

  
AGENDA 

CITY OF LAKE WORTH BEACH 
ELECTRIC UTILITY CITY COMMISSION MEETING 

BY TELECONFERENCE 
TUESDAY, APRIL 28, 2020 - 6:00 PM 

 

ROLL CALL: 

PLEDGE OF ALLEGIANCE:  led by Vice Mayor Andy Amoroso 

AGENDA - Additions / Deletions / Reordering: 

PRESENTATIONS: (there is no public comment on Presentation items) 

A. Presentation of the 2019 Annual Report by Edward Liberty 

B. Presentation by Edward Liberty of the 2020 Mid-year Financial Results and Current Key 
Performance Indicators 

C. 2020 Earth Day Announcement of CO2 reductions in our electric supply 

PUBLIC PARTICIPATION OF NON-AGENDAED ITEMS AND CONSENT AGENDA: 

Click on this link to submit a public comment card: https://lakeworthbeachfl.gov/public-comment-
card/ 

CONSENT AGENDA: (public comment allowed during Public Participation of Non-Agendaed 
items) 

A. Ratification of Agreement with Wesco Distribution Inc., for the purchase of Metering 
Voltage Transformers 

B. Ratification of First Amendment to original Agreement with ENCO Utility Services, LLC 

C. Ratification of Task Order No. 3 with TEAMWORKnet for professional engineering services 

D. Ratification of Work Order No. 3 with The L.E. Myers Co., for 7th Ave N. Pole Relocation 
and Storm Hardening 

E. Ratification of Work Order No. 15 with NuCAT Corp. to provide and install new radiators 
on spare substation transformer 

F. Agreement with E & F Florida Enterprises, Inc. dba Creative Contracting Group for 
warehouse to office space conversion at 1900 2nd Ave N. 

G. Letter Agreement with Florida Municipal Power Agency (FMPA) for Consulting Engineering 
Services by Quanta Technology 

H. Resolution No. 13-2020 – Electric Vehicle Charging Infrastructure Phase I Application 

ADJOURNMENT: 
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If a person decides to appeal any decision made by the board, agency or commission 
with respect to any matter considered at such meeting or hearing, he or she will need a 
record of the proceedings, and that, for such purpose, he or she may need to ensure that 
a verbatim record of the proceedings is made, which record includes the testimony and 
evidence upon which the appeal is to be based.  (F.S. 286.0105) 
  



EXECUTIVE BRIEF 
ELECTRIC UTILITY MEETING 

 
AGENDA DATE: April 28, 2020  

 

TITLE: 

Presentation of the 2019 Annual Report by Edward Liberty 

 
SUMMARY: 

A summary review of the Electric Utilities Annual Report for 2019 

 

BACKGROUND AND JUSTIFICATION: 

The Electric Utility has issued its report for 2019 highlighting the accomplishments of the 
organization in area such as cost control, reliability improvements, focus on the customer 
experience, and CO2 reduction initiatives. 

 

MOTION: 

N/A 

 
ATTACHMENT(S): 
Fiscal Impact Analysis – N/A 
2019 Annual Report 
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Letter from Management
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We support the Lake Worth Beach Strategic 
Plan through our relentless pursuit of  
lower energy cost, increased reliability,  
better customer service and working towards 
a carbon-free future
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As the electric utility serving the City of Lake Worth 
Beach and the surrounding communities of the Village 
of Palm Springs and Palm Beach County, we support 
the Lake Worth Beach Strategic Plan to achieve a 
vibrant and sustainable future. As your electric utility, 
we support the community in its efforts to attract 
people looking for a great place to live and work.

The most significant impact our electric utility can 
have is by delivering low cost, reliable, and clean 
energy. We are pleased to share with you our 2019 
results and future vision.

We are commited to 
providing our community 
with the lowest cost, most 
reliable, and sustainable 
power possible

Ed Liberty, Utility Director
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Reduced cost
In 2019 we maintained our residential electric rates among the most 
competitive in the state of Florida and well below the nationall average. 
We achieved this through continued cost-cutting, including new wholesale 
power contract to reduced internal operating costs. Our purchased power 
costs decreased in part from the national trend of decreased natural gas 
prices, which directly affect almost 50% of our energy supply, but also 
from improved capacity pricing and increased operational flexibility. 

Savings achieved have been reinvested in the electric utility to strengthen 
our financials and in electric system improvements while also providing 
our citizen owners with over $6.6 Million annually in contributions to sup-
port valued services such as basic city operations, parks and recreation, 
law enforcement, fire and rescue, and a multitude of community  festivals 
and entertainment activities.

Letter from Management

COST REDUCTIONS
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SAIDI
2018 2019

13
2.

7

79
.8

39.7% Reduction in 
sustained interruptions3

Interruption 
duration(minutes) 
down 39.9%4

Overall Length of 
Outages Down 28.3%5

1 Comprised of $4.8 million General fund contribution plus $1.8 million in shared services

2 City rates from FMEA Analysis of 1,000 kWh per month and U.S. from EIA Annual Electricity for Residential

3 SAIFI: How often the average customer experiences a sustained interruption

4 SAIDI: The total duration of interruption for the average customer(minutes)

5 LBAR: The overall length of outages

Improved reliability
Our focus on reliability efforts which we initiated in 2018 began to show 
positive results in 2019. Our most important measures of reliability, num-
bers of outages and average times of interruptions, both decreased over 
39% while the average length of time to restore customers affected by out-
ages decreased by over 28%. These gains are evidence that the measures 
we’ve implemented are having a positive effect and are improving our 
customers’ experience.

Our $100 million capital plan for 2020 and beyond has been approved 
resoundingly by our Mayor and City Commission as a show of our com-
mitment to continued improvements. Projects underway in 2020 include 
hardening of critical infrastructure to improve reliability, deployment 
of technology aimed at minimizing outage durations, increased use of 
pole wraps and shielding of energized equipment to keep wildlife from 
accessing overhead lines, and significantly increased vegetation and tree 
trimming efforts to reduce contact with our lines.

Sustainability; Energy Efficiency and Solar Energy
We continue to make strides in reducing our carbon footprint. Building on 
gains made in reducing electric consumption associ- ated with providing 
needed City services, such as converting the City’s streetlights to lower 
wattage LED versions, replacing HVAC equipment in City buildings with 

RELIABILITY  
IMPROVEMENTS

SAIFI
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3.
26

1.
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2018 2019
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A year of progress against our most important goals
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more efficient equipment, to installing simple devices such as motion 
sensors for indoor lighting, and adding electric vehicles to our fleet, our 
Citizen Owned solar photovoltaic farm atop a closed City landfill has been 
exceeding production estimates. Your Lake Worth Beach electric utility 
is making visible commitments to significantly reducing air emissions 
associated with electricity use.

We’ve committed to participate in the Florida Municipal Power Agency’s 
Solar Project by agreeing to purchase the output of over 36 Megawatts 
of solar panels beginning in 2023. Combined with our own 1.7 Megawatt 
solar farm’s output and our long held 22 Megawatt share in the St. Lucie 
nuclear plant, all of our customers will benefit from an electric supply 
that is over 50% carbon free. Our significant commitment to the purchase 
of solar energy from the largest solar energy installations in the state 
places us among the leaders in the state of Florida and comes with pro-
duction guarantees and very competitive and stable pricing over a period 
of 20 years

Ocean Current Energy
Lake Worth Beach’s leadership are tireless proponents and promoters 
of utilizing the naturally occurring Gulfstream current to produce clean 
electric energy. Your electric utility is uniquely located to provide the 
land-side interconnections needed to bring ashore the electricity generat-
ed from this natural resource.

Letter from Management

We have a viable plan for continued improvement and 
the projects, contracts, and team in place to deliver it.

INSTALLED SOLAR WATTS 
PER CUSTOMER

63 

1423

TODAY

2024
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We have a viable plan for continued improvement and 
the projects, contracts, and team in place to deliver it.

Working in conjunction with the Southeast National Marine Renewable 
Energy Center at Florida Atlantic University, the City of Lake Worth Beach 
has completed conceptual studies of how this resource can be harnessed. 
Supported by expressions of interest from equipment developers and 
manufacturers worldwide the City is working to secure needed Federal 
and State grant funding to move the project from concept to detailed 
engineering, with the aim of establishing Lake Worth Beach, Palm Beach 
County, and the State of Florida as the nation’s epicenter of innovation in 
sustainable ocean current energy production.

2020 and Beyond
Our challenges are significant, as are our opportunities. We performed 
well in 2019 in our reliability improvement efforts, and we see results in 
our cost reduction initiatives initiated in 2017 and 2018. Our results not 
only show in our detailed analysis but, more importantly, are experienced 
by our customers every day. We forge ahead, knowing that we have a via-
ble plan for continued improvement, projects underway, and contracts in 
place to achieve the plan, and the team needed to execute the plan.

Ed Liberty

Utility Director

Lake Worth Beach Electric Utility

We are partnering with the 
Southeast National Marine 
Renewable Energy Center at 
Florida Atlantic University to 
harness the power of ocean 
current technologies
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Performance highlights

Highlights

FALL 2017

1.7 MW City-owned solar farm atop our 
landfill

SUMMER 2023

10 MW contract with FMPA Municipal Solar I

FALL 2023

26.55 MW contract with FMPA Municipal 
Solar II  

GROWING ELECTRIC DELIVERIES

Solar projects

Thousands of MwHrs
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GROWING CUSTOMER BASE

26,130

26,872

2019
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Customer experience improvements

IMPROVED WAYS TO PAY:
• Pay by phone any time, day or week.
• Customer payment portal.
• Pay Near me: pay in cash in person at multiple locations

 any day of the week and outside of business hours.

SYSTEM HARDENING
Installing poles designed to w ith-
stand category 5 winds.

VEGETATION MANAGEMENT
Clearing trees and brush 
from contacting energized 
equipment.

WILDLIFE WRAPS
Protective wraps to prevent 
outages caused by wildlife 
coming in contact with ener-
gized equipment.

System hardening and reliability
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We are commited to our role supporting  
The City of Lake Worth Beach Strategic Plan

P I L L A R  O N E

Competitive  
location of choice

P I L L A R  T H R E E

P I L L A R  T W O

Neighborhood  
of communities

ECONOMIC DEVELOPMENT INCENTIVES

The Mid residential and commercial development on North Dixie 
Highway at 17th Avenue supports multiple City initiatives, and 
includes an incentive tied to the realization of future electric utility 
revenues from the project.

The Bohemian residential and commercial development 1017 Lake 
Avenue includes an incentive tied to the realization of future electric.
Avenue includes an incentive tied to the realization of future electric. 
utility revenues from the project.  

DIVERSIFY HOUSING OPTIONS 

Support of new housing development in urban areas of the City 
located East of Route 95 with economic incentives and infrastructure 
upgrades.

INSPIRING ARTS AND CULTURE THROUGH CITY EVENTS AND PROGRAMS

Sponsorship of City events such as the Street Painting Festival and 
other cultural events through our contribution to the city’s general 
fund.

Cultural &  
Historical Diversity

9  |   LAKE WORTH BEACH ELECTRIC UTILITY
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We are commited to our role supporting  
The City of Lake Worth Beach Strategic Plan

P I L L A R  F O U R

Sustainable  
Community

P I L L A R  F I V E

Government  
for all

ACHIEVE ECONOMIC AND FINANCIAL SUSTAINABILITY AND 
FACILITATE ENVIRONMENTAL SUSTAINABILITY THROUGH 
INFRASTRUCTURE INVESTMENTS 

We are upgrading our infrastructure to ensure improved electric 
service reliability and resilience to storms and wildlife.

Continued contributions to the City’s general fund and shared 
services to offset tax increases.

The Bohemian residential and commercial development 1017 Lake 
Avenue includes an incentive tied to the realization of future electric 
utility revenues from the project.

ESTABLISH A CULTURE OF CONTINUOUS IMPROVEMENT AND 
STRENGTHEN STANDARDIZED PROCESSES

We’ve improved internal and external processes aimed at 
reducing costs, improving customer experience through the 
use of technology, combined with benchmarking to peers and 
tracking of key performance indicators with a focus on continuous 
improvement

Public reporting and discussion of progress towards goals through 
the addition of a third monthly meeting of the City Commission to 
focus on electric utility matters.
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Back cover:

COE URL

Call to action to check COE page

Contact and address

logo

CitizenOwnedEnergy.com

Your Citizen  
Owned Energy  
at Work

LAKE WORTH BEACH  
ELECTRIC UTILITY 

Ed Liberty, Utility Director

LAKE WORTH BEACH CITY COMMISION

Mayor  
Pam Triolo

District 2  
Commissioner  

Omari Hardy
 

Vice Mayor 
Andy Amoroso

District 4  
Commissioner  

Herman Robinson

Vice Mayor  
Pro Tem 

Scott Maxwell

CITY MANAGER 

Michael Bornstein



www.CitizenOwnedEnergy.com 

 

www.lakeworthbeachfl.gov/electric  



EXECUTIVE BRIEF 
ELECTRIC UTILITY MEETING 

 
AGENDA DATE: April 28, 2020 

 

TITLE: 

Presentation by Edward Liberty of the 2020 Mid-year Financial Results and Current Key 
Performance Indicators 

 
SUMMARY: 

Review of 2020 mid-year financial results related to revenues and expenses as well as a 
projection of year-end results for various revenue and expense scenarios. 

 

BACKGROUND AND JUSTIFICATION: 

The City’s electric utility monitors, tracks, and reports its financial performance monthly relative 
to budget, as well as forecasts year-end performance based on identified expected changes 
and recent trends in leading indicators.  Leading indicators to potential revenue impacts to the 
City’s utilities during the current health crisis are being monitored, with City leadership updated 
periodically.  

 

MOTION: N/A 

 
ATTACHMENT(S): 

PowerPoint Presentation 
 
 

 



Electric Utility Presentation 
April 28, 2020

Ed Liberty, Electric Utility Director 

1



Energy Use Metrics Showing Increases 
In Energy Delivered
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Residential & Commercial Consumption by % to Net System
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6+6 Financial Forecast

4

FY 2020          

1st Qtr

FY 2020       

2nd Qtr

FY 2020        

3rd Qtr

FY 2020          

4th Qtr

Actual Actual Projections Projections

A. $$$

1 6 Mth Actual & Total Revenues 13,867,490$     11,169,179$     19,629,182$     19,535,658$     64,201,510$     

2 Base Case Forecast Total Expenditures (10,672,214)$   (10,798,578)$   (18,804,280)$   (20,642,689)$   (60,917,761)$    

3 Operating Income 3,195,277$       370,601$          824,903$          (1,107,031)$      3,283,749$       

B.

4 6 Mth Actual & Total Revenues 13,867,490$     11,169,179$     14,373,338$     24,461,252$     63,871,260$     

5 Revised Forecast Total Expenditures (10,672,214)$   (10,798,578)$   (18,633,842)$   (18,059,384)$   (58,164,018)$    

6 Operating Income 3,195,277$       370,601$          (4,260,504)$      6,401,868$       5,707,242$       

                                        SUMMARY OF FINANCIAL ACTIVITY FY 2020  (Pre-Residential & Commercial Reduction)                   

Category Totals



6+6 Forecast with 5% Reduction in 
Revenue

5

FY 2020          

1st Qtr

FY 2020       

2nd Qtr

FY 2020        

3rd Qtr

FY 2020          

4th Qtr

Actual Actual Projections Projections

A. $$$

1 6 Mth Actual & Total Revenues 13,867,490$     11,169,179$     19,629,182$     19,535,658$     64,201,510$     

2 Base Case Forecast Total Expenditures (10,672,214)$   (10,798,578)$   (18,804,280)$   (20,642,689)$   (60,917,761)$    

3 Operating Income 3,195,277$       370,601$          824,903$          (1,107,031)$      3,283,749$       

B.

4 6 Mth Actual & Total Revenues 13,867,490$     11,169,179$     13,685,563$     23,538,936$     62,261,168$     

5 Revised Forecast Total Expenditures (10,672,214)$   (10,798,578)$   (18,633,842)$   (18,059,384)$   (58,164,018)$    

6 Operating Income 3,195,277$       370,601$          (4,948,279)$      5,479,552$       4,097,150$       

                                           SUMMARY OF FINANCIAL ACTIVITY FY 2020  (5% Reduction)           

Category Totals



6+6 Forecast with 10% Reduction in 
Revenue

6

FY 2020          

1st Qtr

FY 2020       

2nd Qtr

FY 2020        

3rd Qtr

FY 2020          

4th Qtr

Actual Actual Projections Projections

A. $$$

1 6 Mth Actual & Total Revenues 13,867,490$     11,169,179$     19,629,182$     19,535,658$     64,201,510$     

2 Base Case Forecast Total Expenditures (10,672,214)$   (10,798,578)$   (18,804,280)$   (20,642,689)$   (60,917,761)$    

3 Operating Income 3,195,277$       370,601$          824,903$          (1,107,031)$      3,283,749$       

B.

4 6 Mth Actual & Total Revenues 13,867,490$     11,169,179$     12,997,787$     22,616,619$     60,651,076$     

5 Revised Forecast Total Expenditures (10,672,214)$   (10,798,578)$   (18,633,842)$   (18,059,384)$   (58,164,018)$    

6 Operating Income 3,195,277$       370,601$          (5,636,055)$      4,557,235$       2,487,058$       

                                    SUMMARY OF FINANCIAL ACTIVITY FY 2020  (10% Reduction)               

Category Totals



6+6 Forecast with 15% Reduction in Revenue
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FY 2020          

1st Qtr

FY 2020       

2nd Qtr

FY 2020        

3rd Qtr

FY 2020          

4th Qtr

Actual Actual Projections Projections

A. $$$

1 6 Mth Actual & Total Revenues 13,867,490$     11,169,179$     19,629,182$     19,535,658$     64,201,510$     

2 Base Case Forecast Total Expenditures (10,672,214)$   (10,798,578)$   (18,804,280)$   (20,642,689)$   (60,917,761)$    

3 Operating Income 3,195,277$       370,601$          824,903$          (1,107,031)$      3,283,749$       

B.

4 6 Mth Actual & Total Revenues 13,867,490$     11,169,179$     12,310,012$     21,694,303$     59,040,984$     

5 Revised Forecast Total Expenditures (10,672,214)$   (10,798,578)$   (18,633,842)$   (18,059,384)$   (58,164,018)$    

6 Operating Income 3,195,277$       370,601$          (6,323,830)$      3,634,919$       876,966$           

Category

                                        SUMMARY OF FINANCIAL ACTIVITY FY 2020  (15% Reduction)                   

Totals



19-Oct 19-Nov 19-Dec 20-Jan 20-Feb 20-Mar

CREDIT CARDS 48% 44% 42% 46% 47% 43%

CHECKS 28% 28% 28% 26% 25% 26%

e-Checks 1% 6% 7% 8% 8% 8%

ACH (old) 12% 10% 11% 10% 10% 10%

AUTO PAY (new) - 0% 1% 3% 4% 5%

CASH (local office) 11% 12% 10% 0% 0% 0%

CASH (PayNearMe) <1% 0% 1% 7% 6% 8%

# of Transactions 29,790 24,641 30,503 29,398 26,720 30,620

19-Oct 19-Nov 19-Dec 20-Jan 20-Feb 20-Mar

Online 34% 36% 33% 36% 36% 36%

By Mail 21% 20% 21% 21% 21% 20%

Walk-Ins 15% 17% 15% 0% 0% 0%

ACH (old) 12% 10% 11% 10% 10% 10%

Auto Pay (new) - 0% 1% 3% 4% 5%

Drop Box 7% 7% 7% 8% 9% 9%

Local Office 0% 0% 0% 0% 0% 0%

Paymentus IVR 11% 10% 11% 15% 14% 12%

PayNearMe 0% 0% 1% 7% 6% 8%

# of Transactions 29,790 24,641 30,503 29,398 26,720 30,620

19-Oct 19-Nov 19-Dec 20-Jan 20-Feb 20-Mar

CASH 73% 70% 71% 0% 0% 0%

CREDIT CARD 25% 28% 26% 0% 0% 0%

CHECK 2% 2% 3% 0% 0% 0%

# of Transactions 4,407 4,123 4,300 0 0 0

Payment DETAIL

Payment TYPE

Walk-Ins

4/23/2020 8

Customer Payment Methods



Servicing Customers Continues via Email and Phone
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Account Cuts Over Prior 14 Months

4/23/2020 10



Cuts Waived -3/18-4/21

Accounts that would have been CUT

# of 
Days

# of Accounts 
that would 
have been 

Cut

$ Amount 
that would 
have been 

Cut

$ Amount 
Paid

$ Amount 
Remains 
Unpaid

19 2119 $ 416,824 $ 138,463 $ 278,361 
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County Assistance with Utility Bills
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Bill Reductions Due to Decreasing Nat. Gas 
Prices; What are other Municipals doing?

Utility Reduction Timeframe 

1. Bushnell 
PCA reduction, approximately 8% overall 

savings 
May-June 

2. Clewiston 
PCA reduction, approximately 10% 
overall savings 

May-June 

3. Green Cove 
Springs 

Zero PCA fee, approximately 15% 
reduction 

April 

4. Homestead 
PCA reduction, approximately 27% 

overall savings 
May 

5. JEA 
$27 million fuel credit, approx. $25 per 
customer 

May 

6. Beaches Energy 
Services 

Zero PCA fee, approximately 21% 
reduction 

April 

7. Key West 
COVID-19 rate relief fund, approx. 10% 

reduction 
May-June 

8. Kissimmee Fuel credit of $8 million or 15% reduction May-August 

9. Lakeland 
7% reduction for two months in addition 
to previously approved planned April 
reduction 

May-June 

10. Leesburg 
Zero PCA fee, approximately 9% 

reduction 
May-June 

11. Mount Dora PCC reduction of approximately 10% April-Sept. 

12. Orlando 
$7.5 million fuel credit, approx. 12% 
reduction 

May 

13. Winter Park 
Zero PCA, savings of $750,000 or 

approximately 20% overall reduction 
May-June 
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Lake Worth Beach’s Options

• Our Power Supply costs are lower
• Forecasted to be ~$1.3 million below FY20 Budget
• Savings inherent in the new OUC contract effective 1/1/2019

• Savings are being used to rebuild fund balances 
which were depleted in 2018

• Fund balance remains well below recommended 
minimums of 3 months operating expenses; likely 
less than the ~$10.5 million recommended by 
Stantec

• Actual Fund Balance is pending release of 2019 Audited 
Financials

4/23/2020 14



Stantec Statement from Financial 
Sustainability Analysis (Oct. 8, 2019)
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Next Steps

• Leidos was retained by the City to perform a cost of service 
study; work began in March 2020 with exchanges of data 
already underway

• Continue to monitor customer revenues to determine 
impacts on revenues.

• Leading indicators tracked daily and weekly
• Report trends to City Commission at monthly meeting 

• Review FY2019 audited financials with adjustments for 
FY2020 using 6+6 forecast; 

• FY2019 audited financial anticipated by end of April 2020

• Continue to Bring items above to the City Commission’s 
attention as available for discussion and policy 
determination

4/23/2020 16



End…..Questions
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EXECUTIVE BRIEF 
ELECTRIC UTILITY MEETING 

 
AGENDA DATE: April 28, 2020   

 

TITLE: 

2020 Earth Day Announcement of CO2 reductions in our electric supply 

 
SUMMARY: 

Review of the City’s electric utility’s results in reducing CO2 emissions associated with its 
electric supply since 2005, its current emission rates, and its forecasted emission rates for 
2025. 

 

BACKGROUND AND JUSTIFICATION: 

CO2 emissions are considered to be a greenhouse gas and are a byproduct of electricity 
production from fuels such as coal, oil, and natural gas.  Lake Worth Beach’s electric utility has 
reduced its emissions associated with the production of electricity delivered to its customers 
beginning with 2005 as the generally accepted benchmark year and has plans in place to 
achieve further reductions by 2025. 

The City’s electric utility has achieved reductions through the decreased percentage of coal 
based generation in its power supply, increased use of natural gas as a fuel source combined 
with electricity purchases from more efficient power plants, implementation of energy efficiency 
and energy conservation projects City-wide, and adding solar energy to its power supply.   

Future reductions required to achieve the 2025 forecasted emission rates will be made possible 
by the City’s commitment to add over 36 Megawatts of solar to its portfolio by year-end 2023. 

 

MOTION:  

n/a 

 

 
 
 
 
 

 



EXECUTIVE BRIEF 
ELECTRIC UTILITY MEETING 

 
AGENDA DATE: April 28, 2020 

 

TITLE: 
Ratification of Agreement with Wesco Distribution Inc., for the purchase of Metering Voltage 
Transformers 
 

SUMMARY: 

The Agreement authorizes Wesco Distribution Inc., to provide Metering Voltage Transformers 
for the City’s electrical distribution system at a cost not to exceed $50,000 per fiscal year.  

 

BACKGROUND AND JUSTIFICATION: 

The City issued a Request for Proposals (RFP No. 19-201) requesting proposals from qualified 
manufacturers to provide single-phase metering voltage transformers. A total of (3) three bids 
were received and reviewed. Tri-State Utility Products, Inc., was initially selected by the 
evaluation committee and was awarded the Agreement. The City has been working with Tri-
State over the past year to purchase and acquire the metering voltage transformers. 
Unfortunately, Tri-State has had manufacturing and material issues and has been unable to 
deliver the products in a timely manner. The City has since cancelled the Agreement with Tri-
State and intends to award Wesco as the next responsible proposer. The term of the 
Agreement is for three (3) years with two (2) additional single year renewal options. 
 
Voltage transformers, also called potential transformers, are a type of Instrument transformers 
utilized in the electric utility.  Voltage transformers measure primary high voltage on a line or at 
a substation and convert or transform that voltage to a secondary nominal 120 VAC voltage.  
The secondary voltage can then be safely used by protective relay and metering equipment for 
synchronizing, protection, relay coordination, metering, and SCADA and telemetry. 
 
The voltage transformers will be installed at multiple substations on the City’s electrical 
distribution system as a part of SHRIP substation upgrades. The City Manager under 
emergency authority approved this agenda item prior to submitting for ratification. 
 

MOTION: 
Move to ratify / not ratify Agreement with Wesco Distribution Inc., for the purchase of Metering 
Voltage Transformers at a cost not to exceed $50,000 per fiscal year. 

 
ATTACHMENT(S): 

Fiscal Impact Analysis 
Agreement 
 
 

  



FISCAL IMPACT ANALYSIS 

 

A. Five Year Summary of Fiscal Impact: 

 
Fiscal Years 2020 2021 2022 2023 2024 
 
Capital Expenditures $50,000 $50,000 $50,000 0 0 
Operating Expenditures 0 0 0 0 0 
External Revenues 0 0 0 0 0 
Program Income 0 0 0 0 0 
In-kind Match  0 0 0 0 0 
 
Net Fiscal Impact $50,000 $50,000 $50,000 0 0 
 
No. of Addn’l Full-Time 
Employee Positions 0 0 0 0 0 

 

B. Recommended Sources of Funds/Summary of Fiscal Impact: Funds have been identified in 
account No. 421-6034-531-6315, as part of the FY 2019 Capital funds roll-over. 

 
Account Number Account 

Description 
Project 
Number 

FY20 
Budget 

Current 
Balance 

Agenda 
Expenditure 

Balance 
 

421-6034-531.63-15 Improve 
Other than 
Build/Infrastru 

SH1802 $4,582,688 $2,435,585 -$50,000 $2,385,585 

 

C. Department Fiscal Review: Edward Liberty, Electric Utility Director 







































EXECUTIVE BRIEF 
ELECTRIC UTILITY MEETING 

 
AGENDA DATE: April 28, 2020  

 

TITLE: 

Ratification of First Amendment to original Agreement with ENCO Utility Services, LLC 

 
SUMMARY: 

First Amendment to original Agreement with ENCO Utility Services, LLC and authorization of 
funding the amendment to provide Utility Call Center Support Services for Electric Utilities and 
the Customer Service division at an amount not exceed $570,000 for Fiscal Year 2020 and 
$175,000 for Fiscal Year 2021.  

BACKGROUND AND JUSTIFICATION: 

The FMPA issued a Request for Proposal (RFP #2018-214) for qualified firms to offer Utility 
Call Center Support Services for the City’s Electric Utility and Customer Service division. The 
City Commission approved the FMPA agreement on August 21, 2018.  The agreement has an 
initial term of five (5) years from August 10, 2018 to August 10, 2023, with five (5) additional 
single year renewal options.  
 
ENCO recently issued the City a 10-day termination notice citing challenges supporting the 
customer service calls at the same price point as outage calls.  Customer Service calls by their 
nature are longer in duration and require more work than customers calling to report outages.  
The City was able to negotiate a stopgap agreement whereby ENCO would continue to provide 
services through the end of the year while the City evaluates further alternatives for reducing 
the number of inbound calls.  Terms with ENCO were revised and agreed upon for the pricing 
of Customer Service calls. Since the outage calls are much shorter in nature, the terms would 
remain the same for those calls.  Customer service calls that are not outage related and require 
escalation beyond ENCO will continue to be handled by City’s customer service employees. 
 
Utilizing the ENCO Agreement has allowed the City to offer its customers 24/7 access to a 
customer service representative, something that was not possible under the previous business 
model of handling customer service calls in person at the Annex or via phone only during 
business hours.  Similarly customers’ payment options are now available 24/7 on-line, via 
phone, and in person at multiple off-site locations nationwide. 
 
The estimated Fiscal Year expenditure with the new price per customer service call is 
approximately $570,000 for the rest of FY2020. The City is hereby requesting authorization of 
funding in the amount of $570,000 for Fiscal Year 2020 and $175,000 for Fiscal Year 2021. 
The costs for these services will be funded by the Electric Utility Department. The City Manager 
under emergency authority had approved this agenda item prior to submitting for ratification. 

MOTION: 

Move to ratify / not ratify First Amendment to original Agreement with ENCO Utility Services, 
LLC and authorization of funding the amendment at an amount not exceed $570,000 for Fiscal 
Year 2020 and $175,000 for Fiscal Year 2021.  



 
ATTACHMENT(S): 
Fiscal Impact Analysis 
First Amendment  
 

 
FISCAL IMPACT ANALYSIS 

 

A. Five Year Summary of Fiscal Impact: 

 
Fiscal Years 2020 2021 2022 2023 2024 
 
Capital Expenditures 0 0 0 0 0 
Operating Expenditures $570,000 $175,000 0 0 0 
External Revenues 0 0 0 0 0 
Program Income 0 0 0 0 0 
In-kind Match  0 0 0 0 0 
 
Net Fiscal Impact $570,000 $175,000 0 0 0 
 
No. of Addn’l Full-Time 
Employee Positions 0 0 0 0 0 

 

B. Recommended Sources of Funds/Summary of Fiscal Impact: 

 
Account 
Number 

Account 
Description 

FY20 
Budget 

FY20 Total 
Cost 

Current 
Balance 

Agenda 
Expenditure 

Balance 
 

401-1240-
513.34-50 

Contractual  
Services  

$120,000 $570,000 $501,079 -$501,079.67   $0 

 

C. Department Fiscal Review:________ 











EXECUTIVE BRIEF 
ELECTRIC UTILITY MEETING 

 
AGENDA DATE:  April 28, 2020 

 

TITLE: 

Ratification of Task Order No. 3 with TEAMWORKnet for professional engineering services 

 
SUMMARY: 

Ratification of Task Order No. 3 provides for professional engineering services to develop 100% 
design for replacing and/or upgrading the Main Substation Protection and Control System 
inclusive of a new Control House for the City of Lake Worth Beach at a cost not to exceed 
$230,500.  

 

BACKGROUND AND JUSTIFICATION: 

The City issued a Request for Qualifications (RFQ 18-303) seeking qualifications from 
professional consulting companies/firms for professional engineering services for engineering 
studies, reports, design and construction phase services. The City selected and awarded 
TEAMWORKnet with a continuing professional services agreement.  
 
The Main Yard Substation is located at the Power Plant, adjacent to System Operations and is 
in need of new relay and protection equipment, as well as a secure structure to house the new 
equipment. The current configuration has legacy equipment located in System Operations with 
138kV and 26kV relay and protection equipment located in enclosures in multiple locations 
throughout the substation.  
 
The proposed upgrades include a new CAT 5 storm rated control house, new 138kV and 
26.4kV bus protection relays and new DC batteries for relay and protection equipment. The 
new control house will also serve as a central location to house SCADA equipment and serve 
as an emergency control room if needed. The City Manager under emergency authority had 
approved this agenda item prior to submitting for ratification. 
 
Project benefits include: 

 Category 5 storm rated control house for all 138kV and 26.4 kV Main substation relays 

 New 138kV and 26.4 kV bus protection and breaker failure schemes 

 The new control house will serve as an emergency control room to house SCADA   
communications equipment. 

 Remove legacy control equipment form System Operations to new control house 

 New DC battery backup for relay and protection equipment and controls 

TEAMWORK net has provided a proposal to design the project for $230,500. 

MOTION: 

Move to approve/disapprove Task Order No. 3 TEAMWORKnet for the Main Substation Control 
House Protection and Control Upgrade 100% Design at a cost not to exceed $230,500. 

 
ATTACHMENT(S): 
Fiscal Impact Analysis 



Task Order No. 3 
 
FISCAL IMPACT ANALYSIS 

 

A. Five Year Summary of Fiscal Impact: 

 
Fiscal Years 2020 2021 2022 2023 2024 
 
Capital Expenditures $230,500 0 0 0 0 
Operating Expenditures 0 0 0 0 0 
External Revenues 0 0 0 0 0 
Program Income 0 0 0 0 0 
In-kind Match  0 0 0 0 0 
 
Net Fiscal Impact $230,500 0 0 0 0 
 
No. of Addn’l Full-Time 
Employee Positions 0 0 0 0 0 

 

B. Recommended Sources of Funds/Summary of Fiscal Impact: Funds have been identified in 
account No. 421-6034-531-6315, as part of the FY 2019 Capital funds roll-over. 

 
Account Number Account 

Description 
Project 
Number 

FY20 
Budget 

Current 
Balance 

Agenda 
Expenditure 

Balance 
 

421-6034-531.63-15 Improve 
Other than 
Build/Infrastru 

SH1802 $4,582,688 $2,435,585 -$230,500 $2,205,085 

 

C. Department Fiscal Review: Edward Liberty, Electric Utility Director 
 



TASK ORDER NO. 03 

Design Services -100% Design for the Main Substation Control House 
Protection and Control Upgrade 

THIS TASK ORDER ("Task Order") is made on the __ day of ____ � 
2020, between the City of Lake Worth Beach, a Florida municipal corporation located at 
7 North Dixie Highway, Lake Worth, Florida 33460 ("City") and TEAMWORKnet, Inc, a Florida 
corporation ("Consultant"). 

1.0 

2.0 

project oescr;pt;on: 

The City desires the Consultant to provide those services as identified herein and generally 
described as: Main Substation control house for protection and control upgrade 100% 
design (the "Project"). The Project is described in the consultant's proposal, dated March 18th, 

2020, and is attached hereto as Exhibit "1" and incorporated herein. 

Scope 

Under this Task Order, the Consultant will provide professional services to the City as 
detailed in the Consultant's proposal attached hereto and incorporated herein as 
Exhibit "1". 

3.0 Schedule 

4.0 

5.0 

6.0 

The services to be provided under this Task Order shall be completed within 
180 calendar days from the City's approval of this Task Order or the issuance of a 
Notice to Proceed. 

Compensation 

This Task Order is issued for a lump sum, not to exceed amount, of $230,500.00. 
The attached proposal identifies all costs and expenses anticipated in the time and 
expense, not to exceed amount. 

Project Manager 

The Project Manager for the Consultant is Robert Farkas, P.E., phone: 813-951-6288; email: 
rfarkas@teamworknet.com ;  and, the Project Manager for the City is George Guirguis. P.E., phone: 
561-586-1792; email: GGuirguis@LakeWorthbeachfl.gov .

Progress Meetings 

The Consultant shall schedule periodic progress review meetings with the City Project Manager as 
necessary but every 30 days as a minimum. 

7.0 Authorization 

This Task Order is issued in compliance with the Consultants' Competition Negotiation Act, 
section 287.055, Florida Statutes, and pursuant to the Agreement for Professional Services 
between the City of Lake Worth and the Consultant, dated March 11th, 2020 {"Agreement" 
hereafter). If there are any conflicts between the terms and conditions of this Task Order and 
the Agreement, the terms and conditions of the Agreement shall prevail; however, the specific 
scope of services set forth in this Task Order shall take precedence over any other more 
general description of services. 
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IN WITNESS WHEREOF the parties hereto have made and executed this Work Order No. 3 on 
the day and year first above written. 

CITY OF LAKE WORTH BEACH, FLORIDA 

ATTEST: 

By: ________ _ By: __________ _ __ 
Deborah M. Andrea, City Clerk 

APPROVED AS TO FORM AND 
LEGAL SUFFICIENCY: 

By:--------­
Glen J. Torcivia, City Attorney 

CONTRACTOR: 

[Corporate: Seal] 

STATE OF _F�L�O�RID==A� -----) 
COUNTY OF _P

=--
O=L=K

=----
____ ____,) 

Pam Triolo, Mayor 

APPROVED FOR FINANCIAL 
SUFFICIENCY 

By: _________ _ 
Bruce T. Miller, Financial Services Director 

Print Name: Paul D. Gates 

Title: Chief Executive Officer 

The foregoing instrument was acknowledged before me this __1L day of March, 2020, by Paul 
D. Gates, who was physically present, as Chief Executive Officer (title), o�->.i,u....,...,,...._,Q-net, 
Inc., which is authorized to do business in the State of Florida, and who is ersonall know to 
me or who has produced the following_ as identification. 

Notary Public 

My commission expires: 0.P r Z & u..g, :3
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EXECUTIVE BRIEF 
ELECTRIC UTILITY MEETING 

 
AGENDA DATE: April 28, 2020 

 

TITLE: 

Ratification of Work Order No. 3 with The L.E. Myers Co., for 7th Ave N. Pole Relocation and 
Storm Hardening 

 

SUMMARY: 

Work Order No. 3 authorizes The L.E. Myers Co., to complete construction services for 7th Ave. 
N Pole Relocation and Storm Hardening in the amount not to exceed $1,045,878. 

 

BACKGROUND AND JUSTIFICATION: 

The City issued a Request for Proposal (RFP 18-206) seeking proposals from qualified Electric 
Utility Contractors to build and construct numerous hardening and reliability improvements to 
the City’s electrical transmission and distribution systems. A total of six Electric Utility 
Contractors were selected by the evaluation committee to complete these services. 
 
The City requested pricing from (3) firms to complete the 7th Ave. N. project. Two firms 
submitted pricing and one did not. Evaluation of the prices submitted was completed and the 
Electric Utility is recommending The L.E. Myers Co. to complete this work. 
 
The work for this project is being completed in conjunction with the Park of Commerce Phase 
1B project (POC 1B) as well as the future 7th Ave. N. Substation rebuild. The POC 1 B project 
impacts multiple utility poles located on the north and south sides of 7th Ave. N. and require 
relocation. The work plan is to relocate and harden the impacted utility poles, provide new 
underground feeder exits for current and future 7th Ave. N. substation and complete the 
undergrounding of the 0702 circuit to the 7th AVE. N Substation.  
 
The L.E. Myers Co. will be providing all personnel, equipment and labor to complete the 7th 
Ave. N. Pole Relocation and Storm Hardening project which will benefit the 1W13, 1E09, 0704 
and 0702 circuits. Construction activities include replacement of approximately 31 existing 
utility poles with both concrete and wood poles to meet the wind-loading requirements. Poles 
will be reframed per the new construction standards and equipped with all new pole line 
hardware and ancillary equipment. The City Manager under emergency authority had approved 
this agenda item prior to submitting for ratification. 

 

MOTION: 

Move to approve/disapprove Work Order No. 3 to The L.E. Myers Co. for 7th Ave. N. Pole 
Relocation and Storm Hardening construction services at a cost not to exceed $1,045,878. 

 
ATTACHMENT(S): 

Fiscal Impact Analysis 
Work Order No. 3 



FISCAL IMPACT ANALYSIS 

 

A. Five Year Summary of Fiscal Impact: 

 
Fiscal Years 2020 2021 2022 2023 2024 
 
Capital Expenditures $1,045,878 0 0 0 0 
Operating Expenditures 0 0 0 0 0 
External Revenues 0 0 0 0 0 
Program Income 0 0 0 0 0 
In-kind Match  0 0 0 0 0 
 
Net Fiscal Impact $1,045,878 0 0 0 0 
 
No. of Addn’l Full-Time 
Employee Positions 0 0 0 0 0 

 

B. Recommended Sources of Funds/Summary of Fiscal Impact: Funds have been identified in 
account No. 421-6034-531-6315, as part of the FY 2019 Capital funds roll-over. 

 
Account Number Account 

Description 
Project 
Number 

FY20 
Budget 

Current 
Balance 

Agenda 
Expenditure 

Balance 
 

421-6034-531.63-15 Improve 
Other than 
Build/Infrastru 

SH1802 $4,582,688 $2,435,585 -$1,045,878 $1,389,707 

 

C. Department Fiscal Review: Edward Liberty, Electric Utility Director 





















EXECUTIVE BRIEF 
ELECTRIC UTILITY MEETING 

 
AGENDA DATE: April 28, 2020  

 

TITLE: 
Ratification of Work Order No. 15 with NuCAT Corp. to provide and install new radiators on 
spare substation transformer 

 
SUMMARY: 
The Work Order authorizes NuCAT Corp. to provide and install new radiators on spare 
substation transformer for the City at a cost not to exceed $75,680. 

BACKGROUND AND JUSTIFICATION: 
The City issued a Request for Proposals (RFP 18-203) to provide Letters of Interest and 
Proposals from qualified entities to perform inspections, testing, repair and preventative 
maintenance for various electrical components located at the City’s substations and power 
plant on an “as-needed” basis. NuCAT Corporation was selected under RFP 18-203 Electrical 
Equipment Inspection, Testing, Repair and Maintenance Services for an initial term of three (3) 
years with two (2) additional, one (1) year extension options. 
 
The scope of services to be provided by NuCAT includes providing all materials, test 
equipment, labor and technical supervision to provide and install new cooling radiators on the 
spare 26kV to 4kV substation transformer. 
 
Due to the urgent need for this work, the City Manager executed the Work Order under his 
emergency powers.   
 

MOTION: 
Move to ratify / not ratify Work Order No. 15 with NuCAT Corp. to provide and install new 
radiators on spare substation transformer at a cost not to exceed $75,680. 
 
ATTACHMENT(S): 
Fiscal Impact Analysis 
NuCAT Work Order No. 15 

  



FISCAL IMPACT ANALYSIS 

 

A. Five Year Summary of Fiscal Impact: 

 
Fiscal Years 2020 2021 2022 2023 2024 
 
Capital Expenditures $75,680 0 0 0 0 
Operating Expenditures 0 0 0 0 0 
External Revenues 0 0 0 0 0 
Program Income 0 0 0 0 0 
In-kind Match  0 0 0 0 0 
 
Net Fiscal Impact $75,680 0 0 0 0 
 
No. of Addn’l Full-Time 
Employee Positions 0 0 0 0 0 

 

B. Recommended Sources of Funds/Summary of Fiscal Impact: 

 
Account Number Account 

Description 
Project 
Number 

FY20 
Budget 

Current 
Balance 

Agenda 
Expenditure 

Balance 
 

401-6034-531-46-71    Repair/Maint. 
Services/ 
Substation 

 $ 290,759 $115,050   -$75,680 $39,370 

 

C. Department Fiscal Review: Electric Utility Director, Edward Liberty 





















EXECUTIVE BRIEF 
ELECTRIC UTILITY MEETING 

 
AGENDA DATE: April 28, 2020 

 
  

TITLE: 
Agreement with E & F Florida Enterprises, Inc. dba Creative Contracting Group for warehouse 
to office space conversion at 1900 2nd Ave N. 

 
SUMMARY: 
The Agreement authorizes E & F Florida Enterprises, Inc. D.B.A. Creative Contracting Group 
to complete construction services associated with warehouse to office space conversion at 
1900 2nd AVE N in the amount not to exceed $228,500 

BACKGROUND AND JUSTIFICATION: 
The City issued an Invitation for Bid (IFB 20-104) seeking bids from qualified General 
Contractors to provide construction services to rework existing office spaces and convert 
warehouse space to additional offices located at 1900 2nd AVE N. Creative Contracting 
Group was the only bidder. 
 
The scope of work for this project includes converting warehouse space to additional office 
space, adding a nursing room for expectant mothers and modifications to existing office space 
to accommodate additional staff. Work includes all mechanical, electrical, plumbing and life-
safety upgrades for the associated work areas. The Creative Contracting Group will be 
providing all personnel, equipment and labor to complete the Warehouse to Office Space 
conversion project.   

MOTION: 
Move to approve/disapprove Agreement with E & F Florida Enterprises, Inc. dba Creative 
Contracting Group for warehouse to office space conversion at 1900 2nd Ave. N. at a cost 
not to exceed $228,500. 

 
ATTACHMENT(S): 
Fiscal Impact Analysis 
Agreement 
1900 Build-Out Project Plans (are available in the City Clerk’s office) 
 



FISCAL IMPACT ANALYSIS 

 

A. Five Year Summary of Fiscal Impact: 

 
Fiscal Years 2020 2021 2022 2023 2024 
 
Capital Expenditures $228,500 0 0 0 0 
Operating Expenditures 0 0 0 0 0 
External Revenues 0 0 0 0 0 
Program Income 0 0 0 0 0 
In-kind Match  0 0 0 0 0 
 
Net Fiscal Impact $228,500 0 0 0 0 
 
No. of Addn’l Full-Time 
Employee Positions 0 0 0 0 0 

 

B. Recommended Sources of Funds/Summary of Fiscal Impact: 

 
Account Number Account 

Description 
Project 
Number 

FY20 
Budget 

Current 
Balance 

Agenda 
Expenditure 

Balance 
 

421-6010-531.62-00    Servc/Bldg EL1906 $ 253,999 $247,798   -$228,500 $19,298 

 

C. Department Fiscal Review: Electric Utility Director, Edward Liberty 



































EXECUTIVE BRIEF 
ELECTRIC UTILITY MEETING 

 
AGENDA DATE: April 28, 2020  

 

TITLE: 
Letter Agreement with Florida Municipal Power Agency (FMPA) for Consulting Engineering 
Services by Quanta Technology 

 
SUMMARY: 
The Letter Agreement authorizes Quanta Technology, LLC through FMPA to provide 
Professional Consulting Services to review field performance of the City’s Advanced Metering 
Infrastructure (AMI) system in the amount not to exceed $68,328.    

BACKGROUND AND JUSTIFICATION: 
FMPA has a Master Services Agreement with Quanta Technology, which was awarded in 
accordance with FMPA’s RFQ 2017-211 and section 287.055, Florida Statutes (Florida’s 
Consultants’ Competitive Negotiations Act). RFQ 2017-211 specifically requested services 
which could be utilized by FMPA’s members. 
 
FMPA has made arrangements with Quanta Technology to assist the City with reviewing the 
field performance of the City’s AMI system. These services will include performance evaluation, 
review of the Return Material Authorization (RMA) data, as well as other areas that the AMI 
system can be used to optimize its functionality. The project has a total, not to exceed amount 
of $68,328.00 which includes the estimated expenses of $62,117.00 for the project plus a 10% 
contingency of $6,211.00.   
 
FMPA and the City have established the scope of work with Quanta Technology. FMPA staff 
will assist in coordinating with Quanta Technology; however, the City is responsible for directing 
and monitoring Quanta Technology’s work. FMPA will pay Quanta Technology’s invoice—with 
approval from the City — and issue an invoice to the City of Lake Worth Beach for Quanta 
Technology’s billed hours plus expenses. The City of Lake Worth Beach agrees to pay the 
invoice from FMPA within 30 days of receipt. 

 

MOTION: 
Move to approve/disapprove Letter Agreement with Florida Municipal Power Agency (FMPA) 
for Professional Consulting Services by Quanta Technology at a cost not to exceed $68,328. 
 

ATTACHMENT(S): 
Fiscal Impact Analysis 
FMPA Letter Agreeement 
FMPA – Quanta Service Agreement 
FMPA – Quanta MSA Eng. Services 082317 

  



FISCAL IMPACT ANALYSIS 

 

A. Five Year Summary of Fiscal Impact: 

 
Fiscal Years 2020 2021 2022 2023 2024 
 
Capital Expenditures 0 0 0 0 0 
Operating Expenditures $68,328 0 0 0 0 
External Revenues 0 0 0 0 0 
Program Income 0 0 0 0 0 
In-kind Match  0 0 0 0 0 
 
Net Fiscal Impact $68,328 0 0 0 0 
 
No. of Addn’l Full-Time 
Employee Positions 0 0 0 0 0 

 

B. Recommended Sources of Funds/Summary of Fiscal Impact: Funds have been identified in 
account No. 401-6035-531-31-90. A budget transfer has been initiated to fund this activity 
upon approval 

 
Account Number Account Description FY20 

Budget 
Current 
Balance 

Budget 
Transfer  

Agenda 
Expenditure 

Balance 
 

401-6035-531.31-90 Profess Servc/Other $70,764 $ 15,328 $53,000 $68,328 $0 

 

C. Department Fiscal Review: Edward Liberty, Electric Utility Director 



Master Services Agreement

rd
This Master Services Agreement is entered into on this 1^_ day of HV^V/S-I' ,

2017,and is by and between Florida Municipal Power Agency, a government^ joint
action agency organized and existing pursuant to Florida law, with its office located at
8553 Commodity Circle, Orlando, Florida 32819, ("FMPA") and Quanta Technology,
LLC, with its principle place of business located at 4020 Westchase Boulevard, Suite
300, Raleigh, NC 27607 ("Consultant").

FMPA is a municipal electric joint action agency formed pursuant to section
163,01, Florida Statutes, and exercises powers pursuant to section 163.01 and chapter
361, part II, Florida Statutes.

Consultant is a limited liability company formed and maintained under the laws of
the State of Delaware offering engineering consulting services.

FMPA issued RFQ 2017-211 to find qualified professionals to perform continuing
consulting services for assigned projects (hereinafter referred to as "Continuing Sen/ice
Projects").

The parties desire for Consultant to perform the continuing consulting services in
accordance with prior, mutually agreed upon conditions.

Now therefore, for and in consideration of the premises and mutual covenants
made herein, the parties agree as follows:

Section 1. Requests for Services

Consultant shall provide to FMPA consulting sen/ices (the "Services") for
Continuing Sen/ice Projects in accordance with written "Requests for Services" issued
by FMPA and agreed to by Consultant from time to time during the term of this
agreement, Such Requests for Services shall be attached as separate Attachment(s)
"A" hereto. Such Requests for Sen/ices shall make specific reference to this agreement
and shall be subject to FMPA's and Consultant's written acceptance.

Upon written acceptance, each Request for Services shall be incorporated into
and become a material part of this agreement. However, a Request for Services shall
not amend or add to this agreement in any respect except to describe the following: the
scope of services for the Continuing Service Project (the "Project Scope of Services"),
the schedule therefore (the "Project Schedule"), any additional responsibilities of FMPA
not already outlined in Section 7 herein ("Additional FMPA Responsibilities"), the
applicable compensation terms (the "Project Compensation" further described in
Section 4 herein), and any additional insurance requirements related to the Continuing
Service Project (the "Project Specific Insurance Requirements" as further defined in
Section 10(e) herein). Additional or conflicting contractual terms or conditions may be
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added only by formal written amendment to this agreement and not through Requests
for Services, Any such additional or conflicting terms and conditions contained in
Requests for Services shall be of no force or effect.

When Consultant believes it has completed the Services in accordance with each
Request for Services, Consultant shall provide to FMPA a written notification of
completion. Within twenty (20) Business Days (the "FMPA Response Period") FMPA
shall advise Consultant in writing of (i) its agreement with the notification of completion,
or (ii) any deficiencies in the Services for which Consultant is responsible under the
Request for Services, or (iii) notice that FMPA will be reasonably delayed in providing a
response and identify the number of days required to respond. As soon as Consultant
corrects all deficiencies identified by FMPA, FMPA shall accept the Sen/ices under that
Request for Services in writing, or upon expiration of FMPA Response Period without
such required response from FMPA, the completion of the Services for the Request for
Services shall be deemed accepted. Consultant has an affirmative obligation to
complete all Requests for Services in accordance with this agreement, including the
standard of care as described in Section 6 herein.

FMPA or Consultant may initiate a change to a Request for Services (a "Change
Order") by advising the other party in writing that a change is believed to be necessary.
As soon thereafter as practicable, Consultant shall prepare and forward to FMPA a cost
estimate of the change which shall include the adjustment to the Project Compensation,
schedule of payments, project schedule, and completion date applicable thereto. FMPA
shall advise Consultant in writing of its approval or disapproval of the Change Order. If
FMPA approves the Change Order, Consultant shall perform the Services as changed.

For any Continuing Service Project identified as a "Major Project" in a Request
for Services, FMPA and Consultant shall each appoint a representative with executive
authority having a broad general knowledge of the Major Project, but not involved in the
Major Project on a detailed day-to-day basis. These representatives shall perform an
oversight function to review the Major Project monthly, or as otherwise agreed and take
or recommend action pursuant to items of major and material impact to the Major
Project. These items would include but would not necessarily be limited to budget,
schedule, Consultant's obligations and deliverabtes, FMPA's obligations and
deliverables, contractor or supplier performance, actual or potential major change
orders, etc. Meetings may also include staff or others, as deemed necessary by the

representatives.

Section 2. Consultants' Competitive Negotiation Act

Both Parties understand, acknowledge and agree that this agreement constitutes
a "continuing contract" as defined in Section 287.055(2)(g), Florida Statutes. FMPA will
have the right to contract for consulting services from Consultant or any other firm under
a separate agreement while this agreement is in effect,
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^^Forany tump^su_m_or cost-plus-a-fixed-fee Service over the l
K^y^ctton^7:°n:F^

execute a truth-m-negotiation certificate, as provided by FMPA, stating
that the wage rates and other factual unit costs supporting the compensation are
accurate, complete and current at the time of entering into the subject Request for
Services. The original lump-sum amount and any additions thereto shall be adjusted to
exclude any significant sums by which FMPA determines the lump-sum amount was
increased due to inaccurate, incomplete, or noncurrent wage rates and other factual unit
costs. All such lump-sum amount adjustments must be made within one (1) year of the
completion of sen/ices as provided for herein.

Consultant warrants that Consultant has not employed or retained any company
or person, other than a bona fide employee working solely for the architect (or
registered surveyor and mapper, or professional engineer, as applicable) to solicit or
secure this agreement and that he or she has not paid or agreed to pay any person,
company, corporation, individual, or firm, other than a bona fide employee working
solely for the architect (or registered surveyor and mapper or professional engineer, as
applicable) any fee, commission, percentage, gift, or other consideration contingent
upon or resulting from the award or making of this agreement. For the breach or
violation of this provision, FMPA shall have the right to terminate this agreement without
liability and, at its discretion, to deduct from the Project Compensation, or otherwise
recover, the full amount of such fee, commission, percentage, gift, or consideration.

Section 3. Termination

FMPA shall have the right to terminate this agreement upon at least ten (10)
days' written notice to Consultant, and Consultant shall terminate performance of
Services based on remaining Services identified by Consultant and approved by FMPA
on a schedule acceptable to FMPA, In the event of termination FMPA shall pay
Consultant for all Services previously performed and remaining Services as identified
and approved by FMPA in accordance with Section 1 herein, which have been
performed to the standard of care as described in Section 6 herein.

In the event of termination, FMPA shall also reimburse all reasonable and
necessary costs incurred in anticipation of this agreement being completed which
cannot be otherwise mitigated.

Section 4. Project Compensation and Payment

FMPA shall pay and Consultant shall accept in full consideration for the Services
the Proiect Compensation (including the cost of any project specific insura^e
r'equirements'provided to FMPA puFsuant to Section 10(e) herein), which shall be
described in each Request for Services.
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Consultant will submit to FMPA monthly invoices for Services performed in
accordance with each Request for Services. Each invoice will be submitted by about
the fifteenth (15th) day of the month following the month during which such Services
were performed. FMPA agrees to pay Consultant's invoice within thirty (30) days after
the invoice is received by FMPA.

For Services rendered on a cost plus or time plus materials basis, invoices will
identify (a) individuals working on the Continuing Service Project, (b) their hourly pay
rate, (c) indirect and overhead and fee salary percent mark-ups; (d) the actual time
charged to the Continuing Service Project; and (e) the total amount invoiced to the
Continuing Service Project to date, For lump sum services, FMPA and Consultant shall
agree upon a payment schedule in each applicable Request for Services, and
Consultant shall invoice FMPA in accordance with the agreed upon payment schedule.

FMPA shall have the right to audit and inspect Consultant's records and
accounts covering direct costs hereunder at all reasonable times during the
performance of the Services and for a period of two (2) years after completion of the
Services and final payment in accordance with the Request for Sen/ices thereof;
provided, however, that the purpose of any such audit shall be only for verification of
such costs.

Section S, Independent Contractor Status.

It is understood and agreed that Consultant is an independent contractor; is not
an agent or employee of FMPA, and is not authorized to act on behalf of FMPA.
Consultant agrees not to hold him or herself out as, or give any person any reason to
believe that he or she is an employee, agent, or partner of FMPA. Consultant will not
be eligible for any employee benefits, nor will FMPA make deductions from any
amounts payable to Consultant for taxes or insurance, All payroll and employment
taxes, insurance, and benefits shall be the sole responsibility of Consultant. Consultant
retains the right to provide services for others during the term of this agreement and is
not required to devote his or her services exclusively for FMPA.

Section 6. Consultant's Responsibilities and Standard of Care.

The Sen/ices and any deliverables provided pursuant to this agreement shall be
free from material defect, and shall comply with applicable federal, state, and local laws,
and codes, Including without limitation, professional registration and licensing
requirements in effect during the term of this agreement. Consultant represents that the
Sen/ices shall be performed with the care, skill, and diligence customarily provided by a
Registered Professional Engineer. If any modifications or alterations are required to
correct deviations from the quality of Services stipulated, Consultant will, at no cost to
FMPA and on a schedule agreeable to FMPA, re-perform the necessary Services to
correct such deviations if discovered and reported to Consultant within eighteen (18)
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months from FMPA's payment of the final invoice for the Services under the applicable
Request for Services.

Nevertheless, it is understood that Consultant is providing its opinion and advice
as a service to FMPA. It is recognized that Consultant is not an "authorized agent" of
FMPA and that at no time may Consultant commit FMPA or any of its affiliates to any
commercial transaction without written direction to do so. Further, FMPA at its own and
sole discretion may choose or not choose to implement or transact with other third
parties based upon Consultant's recommendation or advice.

Section 7. FMPA's Responsibiljties

FMPA shall at such times as may be required by Consultant for the successful
and expeditious completion of the Services:

(a) Obtain all permits and licenses required to be taken out in the name of
FMPA which are necessary for the performance of the Services;

(b) Provide Consultant with all available information, data, and specifications
necessary for the completion of the Services, including without limitation geotechnical
and other site condition information (unless noted in Request for Services as being
obtained by FMPA based on specification developed by Consultant);

(c) Appoint an individual who shall be authorized to act on behalf of the
FMPA, with whom the Consultant may consult at all reasonable times, and whose
instructions, requests, and decisions will be binding upon the FMPA as to all matters
pertaining to this Contract and the performance of the Parties hereunder;

(d) Advise Consultant of the existence and undertake the abatement and
disposal of all "Hazardous Materials" that constitute "Pre-Existing Contamination" in
accordance with the following:

1) "Hazardous Materials" are materials or substances, which, because
of their chemical, physical, or biological nature, pose a risk to life, health, or
property when released, including all materials and substances defined or
classified as hazardous or toxic by applicable Federal, State, or local laws,
rules, regulations, and classifications in effect on the date of the Request for
Services.

2) "Pre-existing Contamination" is any Hazardous Material present at
any site at, or for, which Consultant shall perform any Services that was not
brought onto such site or sites by the Consultant.

3) FMPA shall advise Consultant of the existence and undertake the
abatement, disposal, and/or mitigation of all Hazardous Materials that
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constitute a Pre-existing Contamination herein, at any site at, or for, which
Consultant shall perform any service.

4) FMPA agrees to release, defend, indemnify, and hold the
Consultant harmless, to the extent permitted by law, from and against any
and all liability that may in any manner arise in any way directly or indirectly
caused by such Pre-existing Contamination except if, and then only to the
extent, such liability is caused by the Consultant's negligence, gross
negligence or willful misconduct,

5) Consultant shall notify FMPA of any Pre-existing Contamination
known to Consultant.

Section 8. Work Product

Consultant agrees to furnish and provide to FMPA, for each Continuing Service
Project, copies of all plans, specifications, drawings, project manuals, and other
documents (except correspondence) prepared by Consultant under this agreement, at
its own expense, as detailed in each Request for Sen/ices. The copies shall be
furnished as they are prepared and completed by Consultant, and if FMPA requires
additional copies, Consultant shall promptly furnish the copies to FMPA at a reasonable
cost for the reproduction.

FMPA exclusively retains all ownership rights to all materials or designs
developed under this agreement. To the extent the Services performed under this
agreement produce or include copyrightable or patentable materials or designs, such
materials or designs are work made for hire for FMPA as the author, creator, or inventor
thereof upon creation, and FMPA shall have all rights therein including, without
limitation, the right of reproduction, with respect to such work,

Section B. Confidential and Proprietary Information

For purposes of this Section 9, "Confidential Information" means the confidential
and proprietary information of a party (including, with respect only to FMPA, the
confidential and proprietary information of any one or more of its member municipal
electric utility systems, including FMPA), and includes without limitation all data,
specifications, calculations, estimates, plans, drawings, construction or technical
documents, photographs, summaries, spreadsheets, reports, memoranda, letters,
email, and any other documents, instruments, information and materials of any nature
whatsoever, whether oral, written or recorded in another medium, relating to the
business of a party (including, with respect only to FMPA, the business of one or more
of its member electric utility systems, including FMPA) which has been or may
afterwards be provided or disclosed in relation to the Services. Each party may disclose
its Confidential Information (including, with respect only to FMPA, the Confidential

Page 6 of 14



Information of any one or more of its member municipal electric utility systems, including
FMPA) (the "Disclosing Party") to the other Party (the "Receiving Party"). Tangible items
of Confidential Information may be marked "CONFIDENTIAL" or "PROPRIETARY" or
"CONFIDENTIAL AND PROPRIETARY" by either party, except that no such mark is
necessary to cause tangible items to be considered Confidential Information if such
tangible items are otherwise included in the definition provided in this Section 9.

The Receiving Party agrees that Confidential Information received must be
considered confidential and proprietary property of the Disclosing Party and the
Receiving Party, unless prohibited by Florida law, shall hold the same in confidence,
and shall not use Confidential Information for purposes other than the purposes
contemplated by this agreement, which for Consultant is limited to its rendering of the
Services to or for FMPA. The Receiving Party, to the extent permitted by Florida law,
shall not disclose, publish, or otherwise reveal any Confidential Information to any third
party whatsoever except after receipt of the specific prior written authorization of the
Disclosing Party. Consultant, as the Receiving Party, further agrees, without limiting the
other provisions of this agreement, to not utilize the Confidential Information received in
association with the agreement, in any way, for any client other than FMPA and for any
matter other than in performance of the Services contemplated hereunder.

Notwithstanding any other provision of this contact, FMPA as the Receiving Party
may disclose Confidential Information if necessary, in the opinion of legal counsel for
FMPA, to comply with applicable law (including, without limitation, the Florida Public
Records Law, Chapter 119, Florida Statutes), order, regulation, ruling, subpoena, or
order of a governmental authority or tribunal with competent jurisdiction. In the event
that FMPA as the Receiving Party is requested or required to disclose any Confidential
Information, FMPA shall promptly notify Consultant of the request or requirement prior
to disclosure, If reasonably possible, so that Consultant may, if it elects, seek an
appropriate protective order or other designation of such Confidential Information as
containing trade secrets or other commercially sensitive information or otherwise seek
to contest, limit or protect the confidentiality of any such requested or required
disclosure. All costs of seeking any protective order or other designation and for
contesting, limiting, or protecting the disclosure of Confidential Information in response
to a valid request to or demand upon FMPA as the Receiving Party shall be borne and
paid in full by Consultant. With respect to any disclosure made by FMPA as the
Receiving Party pursuant to this Section 9, FMPA shall furnish only that portion of the
Confidential Information that it reasonably determines, in consultation with its legal
counsel, is consistent with the scope of the request or demand to disclose and to
exercise reasonable efforts to obtain assurance that confidential treatment will be
accorded such Confidential Information.

The Receiving Party has no obligation under this agreement with respect to
Confidential Information which (1) Is, or becomes publicly available without breach of
this agreement by the Receiving Party; (2) is rightfully received by the Receiving Party
without obligations of confidentiality; (3) is developed by the Receiving Party without

Page 7 of 14



breach of this agreement; or (4) is a public record which Receiving Party is obligated by
Florida law to disclose to a third party in the opinion of legal counsel for the Receiving
Party; provided however, the Confidential Information described in clauses (1), (2), (3),
and (4) of this paragraph shall not be disclosed, in response to a format request, until 20
days after written notice (as defined in Section 15 herein) of the intent to disclose is
given to the Disclosing Party along with the asserted grounds for disclosure (unless
pursuant to clause (4) only a shorter response is required by Florida law and the
Disclosing Party is given advance notice of such response requirement by the
Receiving Party not less than one business day prior to disclosure by the Receiving
Party).

Section 10. Insurance

During the performance of the Sen/ices under this agreement Consultant, for the
protection of FMPA, shall maintain the following insurance.

(a) Commercial General Liability Insurance with a combined single limit of
$2,000,000 for bodily injury and property damage.

(b) Automobile Liability Insurance with a combined single limit of $2,000,000
for bodily Injury and property damage.

(c) Worker's Compensation Insurance in accordance With statutory
requirements and Employers' Liability Insurance with a limit of $500,000 for each
person,

(d) Professional Liability Insurance with an annual aggregate limit of
$10,000,000.

(e) Consultant, if requested by FMPA by or through a specific Request for
Services, shall obtain a quote for project specific professional liability insurance
("Project Specific Insurance Requirements") that will reimburse FMPA for direct
damages which may be caused by Consultant's negligence in performing the Services.
The proposed limits of liability and coverage period of any Project Specific Insurance
Requirements shall be requested by FMPA at the time of the issuance of the Request
for Sen/ices. Based upon the quote for the project specific policy provided to FMPA by
Consultant, FMPA shall decide, within its sole discretion, whether to require Consultant
to purchase such Project Specific Insurance Requirements. If purchased, FMPA shall
reimburse Consultant for the actual cost of such Project Specific Insurance
Requirements.

The Commercial General Liability and Automobile Liability policies shall include
FMPA, its directors, officers, agents, and employees as additional insureds to the extent
of Consultant's negligence, and to the extent of the insurance limits specified in this
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Section 10, but only to the extent necessary to provide FMPA with coverage for the
indemnity obligations expressly agreed to and assumed by Consultant under each
Request for Services, it being the express intent and understanding of the parties that
the insurance and indemnity obligations under this Agreement are dependent upon one
another and are not separate and distinct

Consultant shall furnish FMPA certificates of insurance of Consultant's policies
covering the stated liabilities, together with the provision that the same shall not be
cancelled without at least ten (10) days' written notice to FMPA.

Section 11. Indemnfflcation

To the fullest extent permitted by law, Consultant, its heirs, successors and
assigns shall indemnify and hold harmless FMPA, its successors and assigns, and its
employees, against any and all claims, suits or actions at law, including the bodily injury
or death of Consultant during the performance of the Services regardless of cause
and/or all damages, costs and judgments (including reasonable attorneys' fees),
incurred by FMPA arising from the negligence, gross negligence or willful misconduct of
Consultant white performing work under this agreement. The liability of Consultant is full
and complete in all respects and subcontracting any part of the Work shall not relieve it
of primary liability.

Section 12. Limitation of Liability

Notwithstanding any other provision of this agreement, and to the fullest extent
permitted by law:

(a) Notwithstanding anything in this Agreement or otherwise to the contrary,
and in addition to, cumulative of and not in limitation of any other limits on liability
herein, the maximum aggregate liability of Consultant under this Agreement, regardless
of cause (whether in contract, tort, strict liability, or otherwise), shall not exceed in the
aggregate an amount equal to (A) (with respect to losses covered by policies of
insurance Contractor is required to obtain and maintain under this Agreement) actual
proceeds from the insurance coverage amounts for the policy covering such loss, and
(B) for claims as to which no such coverage is required (e.g,, for ordinary breach of
contract) the total amount of compensation paid or due to Contractor for the deliverable
under which the claim for damages arose.

(b) FMPA and Consultant shall not be liable to each other for any special,
incidental, indirect, punitive or consequential damages, including but not limited to, loss
of profits or revenue; loss of use, loss of opportunity; loss of goodwill; cost of substitute
facilities, goods or services; cost of capital; cost of replacement power, governmental
and regulatory sanctions; and claims of customers for such damages.
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(c) FMPA's and Consultant's remedies. obligations and liabilities shall be
exclusively those specifically expressed in this agreement, and are in lieu of any others
available at law or otherwise.

(d) Upon completion of the Services under a Request for Sen/ices or
termination of this agreement, provisions relating to indemnity and limitations of liability,
including but not limited to Sections 11 and 12 herein, shall remain in full force and
effect.

Section 13. Force Majeure

In the event that either Party is rendered unable, wholly or in part, to carry out its
obligations under this agreement, or is delayed in its performance under this agreement
by Force Majeure, it is agreed that, upon a Party giving notice and full particulars of
such Force Majeure in writing to the other Party as soon as reasonably possible after
the occurrence of the Force Majeure relied upon, the obligations of the Party giving
such notice, so far as those obligations are affected by Force Majeure, shall be
suspended during the continuance of the inability so caused, and such obligation
suspended because of a Force Majeure shall, to the extent possible, be remedied with
all reasonable care and speed by the Party affected by Force Majeure. It is understood
and agreed that Force Majeure shall not be relied upon as a basis for any Party's failure
or delay in paying any money owed and due hereunder. It is further understood and
agreed that Consultant shall be entitled to a change under Section 1 for any schedule
and cost impacts due to the Force Majeure.

In the event of any nonperformance caused by any of the forces described as
Force Majeure, the Party affected shall within seventy-two (72) hours notify the other
Party orally, and within seven (7) Business Days of nonperformance provide the other
Party with written confirmation of the nature, cause, date of Force Majeure
commencement, and anticipated extent of such nonperformance.

The term "Force Majeure," as used herein, shall mean any and all events which
occur without the fault or negligence of the Party claiming Force Majeure, and which by
the exercise of due diligence such Party is unable to prevent or overcome including
without limitation acts of God, strikes, lookouts, or other industrial disturbances, acts of
the public enemy, wars, blockades, insurrections, riots, epidemics, landslides, lightning,
earthquakes, fires, storms, floods, freezes, washouts, power failure, water shortage or
adverse weather conditions, arrests, and restraints of governments and people, civil
disturbances, explosions, breakage or accidents, the necessity for making repairs or
alterations to machinery or lines of pipe (other than regularly scheduled or routine
maintenance), acts of civil or military authority (including, but not limited to, courts or
administrative or regulatory agencies), governmental action, delay, restraint, or inaction,
unavailability of equipment, and other similar or related causes (unless otherwise
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explicitly excluded herein), including both their direct and indirect consequences and
effects, whether or not enumerated herein. A Party claiming Force Majeure shall utilize
reasonable commercial efforts to mitigate the impact of Force Majeure. "Force Majeure"
SHALL NOT MEAN OR INCLUDE the negligence, gross negligence or willful
malfeasance of a Party or any of its directors, officers, agents, representatives,
independent contractors, or employees.

Section 14. Agreement

This Master Sen/ices Agreement and each Request for Services issued
hereunder, along with FMPA's RFQ 2017-211 and Consultant's response thereto (which
are both incorporated herein by reference), shall constitute the final and complete
expression of the agreement between FMPA and Consultant relating to the subject
matter of this agreement.

In the event of any inconsistency between the terms of this Master Services
Agreement, the terms included in any Request for Services issued hereunder, and
those additionally set forth in RFQ 2017-211 and Consultant's response thereto, the
following order of precedence is hereby agreed: (1) the terms of this Master Agreement,
(2) the terms in any Request for Services, and (3) any additional terms set forth in
FMPA's RFQ 2017-211 and Consultant's response thereto.

Section 15. Notices

All notices requests, consents, and other communications hereunder
("Notices") shall be in writing and shall be deemed to have been validly served, or given
after deposit in the United States mails, postage prepaid, by certified mail with return
receipt requested, delivery to an overnight courier, or if transmitted by facsimile
transmission facilities or electronic means of transmitting electronic mail messages, and
addressed to the Party to be notified as follows:

If to FMPA at: Chief Operating Officer
Florida Municipal Power Agency
8553 Commodity Circle
Orlando, Florida 32819-9002
Telephone No. (888) 774-7606 (toll free)

(407) 355-7767
Facsimile No. (407) 355-5793

With a copy to: General Counsel
Florida Municipal Power Agency
2061-2 Delta Way
Post Office Box 3209
Tallahassee, Florida 32315-3209
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Telephone No. (877) 297-2012 (toll free)
(850)297-2011

Facsimile No, (850) 297-2014

If to Consultant at: Sheita S. Moore
Contract Manager / HR & Payroll Administrator
Quanta Technology LLC
4020 Westchase Blvd., Suite 300
Raleigh, NC 27607
Telephone No. (919)334-3094
Facsimile No. (610) 757-1708

Except as otherwise provided in this agreement, any Notices shall be deemed
received only upon actual delivery at the address set forth above. Notices delivered
after 5:00 p.m, (local time and at the place of delivery) or on a non-business day shall
be deemed received on the next business day. If any time for giving Notice contained in
this agreement would otherwise expire on a non-business day, the Notice period shall
be extended to the next succeeding business day. Saturdays, Sundays, and holidays
recognized by FMPA shall not be regarded as business days. Counsel for FMPA and
counsel for Consultant may deliver Notice on behalf of FMPA and Consultant. Any
Party or other person to whom Notices are to be sent or copied may notify the other
Parties and addresses of any change in name or address to which Notices shall be sent
by providing the same on five (5) days written notice to the Parties and addresses set
forth in this agreement.

Section 16. General Terms and Conditions

(a) This agreement shall not be assigned in whole or in part except as may be
approved in writing by FMPA and Consultant.

(b) No term of this agreement shall be deemed waived, and no breach of this
agreement excused, unless the waiver or consent is in writing signed by the other party
granting such waiver or consent. The failure or delay of any Party at any time to require
performance by another Party of any provision of this agreement, even if known, shall
not affect the continuing right of such Party to require performance of that provision or to
exercise any right, power, or remedy hereunder.

(c) No amendment to this agreement (including any amendment to this
Section) shall be effective unless agreed to in writing by both of the Parties to this
agreement.

(d) If any provision of this agreement is determined to be illegal or
unenforceable, such term or provision shall be deemed stricken, and all other terms and
provisions shall remain in full force and effect.
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(e) This agreement shall be governed by the laws of the State of Florida. All
controversies, claims or disputes arising out of this agreement shall be brought
exclusively in appropriate court in Leon County, Florida.

(f) This agreement reflects the negotiated agreement of the Parties.
Accordingly, this agreement shall be construed as if both Parties jointly prepared it, and
no presumption against one Party or the other shall govern the interpretation or
construction of any of the provisions of this agreement.

(g) The execution of this agreement has been duly authorized by the
appropriate body or official of FMPA and Consultant, both FMPA and Consultant have
complied with all requirements of law, and both FMPA and Consultant have full power
and authority to comply with the terms and provisions of this agreement.

(h) In the event that either party is required to enforce the terms of this
agreement by court proceedings or otherwise, the prevailing party of such proceedings
shall be entitled to recover from the non-prevailing party all fees and costs incurred,
including reasonable attorney's fees and costs and expenses for trial, alternative
dispute resolution and appellate proceedings.

IN WITNESS WHEREOF, the parties have duty executed this agreement as of the date
first stated in the introductory paragraph.

FLORIDA MUNICIPAL POWER AGENCY QUANTA TECHNOLOGY LLC

^ ^"

' ^"^^^-y By: ^m^/\l-^^/
Francis P. Gaffn^' DamirNovosel

Chief Operating Officer President

Page 13 of 14



ATTACHMENT A

REQUEST FOR SERVICES

Pursuant to the terms and conditions of the Master Services Agreement executed and
made effective as of the _ day of _, 2017, by and between Florida
Municipal Power Agency ("FMPA") and Quanta Technology LLC ("Consultant"), FMPA
hereby requests Consultant to perform the following Services:

A, Project Scope of Services:

B. Project Schedule:

C. Additional FMPA Responsibilities:

D, Project Compensation;

E, Project Specific Insurance Requirements (if any):

F, Is this a Major Project?

This Request for Services and the above-referenced Master Services Agreement
constitute the complete understanding of the Parties with respect to the Services
specified herein. Terms and conditions contained in purchase orders, work orders, or
other documents issued by either Party with respect to the Services shall be of no force
and effect.

IN WITNESS WHEREOF, the Parties have executed this Request for Services effective
as of the _ day of _ ,20__.

FLORIDA MUNICIPAL POWER AGENCY CONSULTANT

By:

Title:___ Title:.

Page 14 of 14



 
 

 

 © 2020 QUANTA TECHNOLOGY, LLC | CONFIDENTIAL & PROPRIETARY 

PROPOSAL  

www.Quanta-Technology.com  

Quanta Technology, LLC is a wholly-owned subsidiary of Quanta Services, Inc. (NYSE: PWR) 

QUANTA TECHNOLOGY, LLC 
4020 Westchase Boulevard, Suite 300, Raleigh, NC 27607 USA 

RALEIGH (HQ) | TORONTO | SAN FRANCISCO BAY AREA | SOUTHERN CALIFORNIA | CHICAGO 
 

 

PREPARED FOR 

Florida Municipal Power Agency  
(FMPA) 

PROPOSAL DATE 

January 22, 2020 
(Version 1) 

PREPARED BY 

Diana Prkacin 
DPrkacin@Quanta-Technology.com  
(919) 737-5519 
 

Support in Reviewing Field 
Performance of the Lake Worth 
AMI System 



 

PROPOSAL 

SUPPORT IN REVIEWING FIELD PERFORMANCE OF THE LAKE WORTH AMI SYSTEM | FMPA 

 
 
 

 

 CONFIDENTIAL/PROPRIETARY © 2020 QUANTA TECHNOLOGY, LLC ii 

 

CONFIDENTIAL/PROPRIETARY: This document contains trade secrets and/or proprietary, commercial, or 
financial information not generally available to the public. It is considered privileged and proprietary to 
the Offeror, and it is submitted by Quanta Technology, LLC in confidence with the understanding that its 
contents are specifically exempted from disclosure under the Freedom of Information Act [5 USC Section 
552 (b) (4)] and shall not be disclosed by the recipient (whether it be Government [local, state, federal, or 
foreign], private industry, or non-profit organization) and shall not be duplicated, used, or disclosed, in 
whole or in part, for any purpose except to the extent in which portions of the information contained in 
this document are required to permit evaluation of this document, without the expressed written consent 
of the Offeror. If a contract is awarded to this Offeror as a result of, or in connection with, the submission 
of this data, the right to duplicate, use, or disclose the data is granted to the extent provided in the 
contract. 

 

VERSION HISTORY: 

Version Date Description 

1 1/22/2020 Initial submission 

   

   

 

 

 

 



 

PROPOSAL 

SUPPORT IN REVIEWING FIELD PERFORMANCE OF THE LAKE WORTH AMI SYSTEM | FMPA 

 
 
 

 

 CONFIDENTIAL/PROPRIETARY © 2020 QUANTA TECHNOLOGY, LLC iii 

 

EXECUTIVE SUMMARY 

Quanta Technology has met with the City of Lake Worth to evaluate their automated meter infrastructure 
(AMI) system performance. Based on that discussion, Lake Worth has requested a proposal to provide 
support in reviewing the field performance of the Lake Worth AMI system in more detail. This proposal 
outlines the project to review the AMI system performance data at Lake Worth and with the AMI supplier. 
It should be noted that, since this is a review, the tasks or areas for further review may need to be changed 
during the project. All plans will be reviewed with Lake Worth beforehand. The proposed terms and 
conditions are based on Quanta Technology’s existing Master Service Agreement (MSA) with the Florida 
Municipal Power Agency (FMPA) and our initial proposal. 
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1 PROJECT DESCRIPTION 

Quanta Technology, LLC, is submitting this proposal in response to the City of Lake Worth’s (the City’s) 
Request for Proposal for Support in Reviewing Field Performance of the Lake Worth AMI System. 

1.1 Scope of Work 

Quanta Technology has met with the City of Lake Worth to evaluate their automated meter infrastructure 
(AMI) system performance. Based on that discussion, Lake Worth has requested a proposal to provide 
support in reviewing the field performance of the Lake Worth AMI system in more detail. This proposal 
outlines the project to review the AMI system performance data at Lake Worth and with the AMI supplier. 
It should be noted that, since this is a review, the tasks or areas for further review may need to be changed 
during the project. All plans will be reviewed with Lake Worth beforehand. The proposed terms and 
conditions are based on Quanta Technology’s existing Master Service Agreement (MSA) with the Florida 
Municipal Power Agency (FMPA) and our initial proposal. 

1.2 Methodology 

1.2.1 Task 1: Gathering Data at Lake Worth 

1.2.1.1 Task 1.1: Review of System Performance 

Prior to the on-site meeting, the Quanta Technology team will hold a kickoff call with the City’s team to 
set expectations and requirements for the data gathering portion of this project. Quanta Technology 
proposes a 1-week on-site meeting to gather the system performance data. Typical metrics include daily 
read success rate, review of meters that fail to read, location of meters that fail to read, take out point 
failures, head end software issues, reported meter issues, and other relevant metrics.  

1.2.1.2 Task 1.2: Review of Meter RMAs  

During the same week, Return Material Authorization (RMA) data will also be reviewed. Once a smart 
meter has a failure, the RMA process is typically used to return the meters to the supplier for analysis and 
repair. Typical data to be reviewed include number of meters with issues, types of issues, repeat issues, 
and root cause analysis from the supplier.  

1.2.1.3 Task 1.3: Review of Processes  

At the end of the week, the team will discuss any identifiable process changes or gaps to help in the 
collection of system performance data. 

1.2.2 Task 2: Initial Performance Analysis 

Based on the on-site work, Quanta Technology will analyze the data and provide an overview of the 
system performance. 
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1.2.3 Task 3: Initial Summary and Review 

The intent of the review is to provide the City with some metrics in system performance from Task 2 and 
identify any gaps in data collection and analysis. In addition, any questions needing clarification by the 
AMI supplier will be discussed. These results will be reviewed via a webinar. 

1.2.4 Task 4: Meet with AMI Supplier to Review Summary 

Following the review with the City, Quanta Technology would like to meet with the AMI supplier to review 
any performance metrics they have, review the performance summary from the Lake Worth meeting, and 
understand the supplier’s perspective on system issues and .a path forward.  

1.2.5 Task 5: Update Performance Analysis 

Based on the meeting with the AMI supplier, Quanta Technology will update the system performance 
presentation. Quanta Technology will provide the presentation to the AMI supplier for comments.  

1.2.6 Task 6: Updated Summary Presentation 

The updated system performance summary will be presented at Lake Worth to facilitate questions and 
discussion. 
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2 PROPOSED PROJECT TEAM 

Quanta Technology’s project team is composed of experts who have worked together previously on 
similar projects. This section provides details on their qualifications, how they will be organized, and who 
will work on what aspects of the City of Lake Worth’s project.  

2.1 Key Personnel 

The following personnel are being proposed for this project: 

• Nikitas Zagoras, Senior Engineer, Project Manager 

• Dr. Robert Dumas, Principal Advisor, Technical Lead 

• Dr. David Hart, Executive Advisor, Executive Advisor 

• Dr. Susane Nemecz, Associate, Project Team 

2.2 Project Organization 

The organizational chart below shows the working structure proposed for this project. Nikitas Zagoras will 
serve as the Project Manager, overseeing all the activities, project schedule, work assignment, on-time 
delivery, quality assurance, and coordination with the customer. 

 

Figure 2-1. Project Organization Chart 

 

Project Manager

Nikitas Zagoras

Project Team

Dr. Robert Dumas
Dr. Susane Nemecz

Technical Lead

Dr. Robert Dumas

Executive Advisor

Dr. David G. Hart
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3 PRICING AND TERMS 

3.1 Pricing 

Due to the exploratory nature of this project, the task scope may change. Quanta Technology will review 
any scope or budget changes with Lake Worth for approval beforehand and request a change order if 
required. 

Quanta Technology offers the scope of work, deliverable items, and project team described in this 
proposal on a Time and Material basis. Travel and lodging will be billed at cost. These rates (Table 3-1) are 
exclusive of taxes, which are the sole responsibility of the customer.  

The cost for the project on a Time and Materials basis is $62,117 (including travel and lodging). This is a 
budgetary estimate. The project will be regularly reviewed to evaluate progress based on the planned 
scope and budget estimate. The project price is calculated based on the scope of work, rates, and the 
assumptions outlined in this proposal. If changes to the scope or assumptions are required, the project 
price will be updated. Periodic reviews of the cost to date, cost estimates, and schedules will be conducted 
with the City of Lake Worth during the project execution. 

Table 3-1. Quanta Technology Hourly Rates for 2020 (FMPA MSA: 10% Discount) 

Title 
FMPA MSA Rates 

(10% Discount) 

Executive Advisor $331 

Principal Advisor $279 

Senior Advisor $237 

Advisor $199 

Principal Engineer $175 

Senior Engineer $158 

Engineer III $142 

Engineer II $128 

Engineer I $112 

Senior Project Manager $189 

Project Manager $166 

Associate $160 

Analyst $95 

Administrative $48 

 

Pricing is presented in Table 3-2, pricing assumptions are presented in Table 3-3, and travel expenses are 
presented in Table 3-4. 
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Table 3-2. Pricing 

Task # Task Hours Amount 

1 Gathering Data at Lake Worth -- -- 

1.1  Review of System Performance 35.2 $7,183 

1.2  Review of Meter RMAs 35.2 $7,183 

1.3  Process Review 17.6 $3,778 

2 Initial Performance Analysis 72.6 $15,806 

3 Initial Summary and Review 17.6 $3,778 

4 Meet with AMI Supplier to Review Summary 26.4 $5,666 

5 On-Site Update Performance Analysis 37.4 $8,250 

6 Updated Summary Presentation 19.8 $4,473 

Total 262 $56,117 

 

Table 3-3. Pricing Assumptions 

Item Assumptions 

1 
Two Quanta Technology project team members (Dr. Robert Dumas and Dr. Susane Nemecz) will be 
on-site for initial data gathering. 

2 City staff will be available for data gathering interviews. 

3 Presentation of Initial Performance Summary will occur via a webinar. 

4 The City will assist in getting AMI supplier to review performance summary. 

5 Updated performance analysis will be presented on site. 

6 
Some data may need to be monitored and the performance tracked for further analysis – this is not 
included in the scope. 

7 
The project tasks will be reviewed with Lake Worth during the process and may need to be altered based 
on performance findings. 

8 The City’s legal staff will cover legal aspects in all negotiations 

9 
Quanta Technology will be granted remote access to the Lake Worth AMI head end system during the 
project. 

 

Table 3-4. Travel Expenses 

Travel Amount 

On-Site Data Gathering at Lake Worth $4,200 

Meeting to Present Performance Summary $1,800 

Total $6,000 
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3.2 Expiration Date 

This offer is valid for 90 days from the date of issue. For information about extensions of the offer, contact 
Diana Prkacin at DPrkacin@Quanta-Technology.com or (919) 737-5519 

3.3 Terms and Conditions 

The proposed terms are based on Quanta Technology’s existing Master Service Agreement (MSA) with 
FMPA, dated August 23, 2017, and our initial proposal. 
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APPENDIX A: PROJECT TEAM RESUMES 

• Nikitas Zagoras, Senior Engineer, Project Manager 

• Dr. Robert Dumas, Principal Advisor, Technical Lead 

• Dr. David Hart, Executive Advisor, Executive Advisor 

• Dr. Susane Nemecz, Associate, Project Team 
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Nikitas Zagoras 
Nikitas Zagoras, SENIOR ENGINEER, Protection, Control & Automation, has expertise 
in powers systems protection and controls for transmission and distribution, as 
well as DG interconnection/integration studies and distribution automation. 
During his MSEE at Clemson, Nikitas worked on research projects involving 
phasor measurement unit (PMU) applications, dynamic state estimation, and 
energy storage systems. Nikitas has 4 years of experience in power systems 
operation, design, and maintenance for Mission Critical Facilities. Prior to joining 
Quanta Technology, he worked for Schweitzer Engineering Laboratories where 
he gained valuable experience in power systems protection and controls. 

 
Senior Engineer 

Protection, Control 
& Automation 

Areas of Expertise 

• Power System Protection 

• Power System Operations & Control 

• Project Management 

Experience & Background 

• Years of experience in the electric power industry ............................................................. 2008–Present 

• Senior Engineer, Quanta Technology ................................................................................... 2016–Present 

• Engineering Intern, Protection, Schweitzer Engineering Laboratories .................................... 2015–2015 

• Research/Teaching Assistant, Power Systems, Clemson University ........................................ 2012–2015 

• Electrical Engineer, Lamda Hellix ............................................................................................. 2008–2011 

• Engineering Intern - Electrical, Olympic Airways ............................................................................... 2006 

Accomplishments & Industry Recognition 

• IEEE senior member, Power and Energy Society 

• IEEE PES Worcester County Chair, 2018 

• Professional Engineer, Greece 

Education  

• MSc, Electrical Engineering, Clemson University, 2015 

• MSc, Project Management, City University of Seattle, 2010 

• BSc, Electrical Engineering, Piraeus University of Applied Sciences, 2007 
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Robert Dumas, PhD 
Robert Dumas, PhD, PRINCIPAL ADVISOR, Protection, Control & Automation, has 
over 40 years of experience with increasing levels of organizational responsibility 
in electrical, nuclear, mechanical, and environmental engineering positions 
associated with electric utility generation, transmission operations, and 
advanced metering infrastructure (AMI) smart-grid solutions for some of the 
largest utilities in the U.S. and internationally. This experience includes 17+ years 
with Virginia Power Nuclear Design Engineering and 17 years in the AMI industry 
with Elster Solutions (formerly ABB) and Itron Inc.  With Quanta Technology, he 
has been responsible for project execution of the multi-million-dollar Wide-Area 
Protection project for National Grid Saudi Arabia, as well as ongoing AMI 
consulting projects. 

 
Principal Advisor 

Protection, Control 
& Automation 

Areas of Expertise 

• Project & Program Management 

• Advanced Metering Infrastructure (AMI) 

• Smart Metering 

• Meter Data Management Systems 

• GIS system application  

• Utility Operations 

• Resource Planning 

• Nuclear plant instrumentation & control 

• Nuclear and EMS SCADA systems 

Experience & Background 

• Years of experience in the electric power industry ............................................................. 1977–Present 

• Principal Advisor, Quanta Technology ....................................................................... 2016, 2018–Present 

• Director, Solution Delivery, Itron Inc. ...................................................................................... 2017–2018 

• Managing Partner, Smart Grid Consulting Associates, LLC ...................................................... 2015–2016 

• Vice President, Program Implementation, Elster Solutions (formerly ABB) ............................ 1999–2014 

• Senior Researcher and Doctoral Student, Environmental Engineering, NCSU ........................ 1995–1999 

• Senior Staff Engineer, Nuclear Design and Power Supply, Virginia Power .............................. 1977–1994 

Education  

• PhD, Environmental Engineering, North Carolina State University (NCSU), 1999 

• MS, Environmental Engineering, North Carolina State University (NCSU), 1996 

• BS, Nuclear Engineering, North Carolina State University (NCSU), 1977 
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David G. Hart, PhD 
David Hart, PhD, EXECUTIVE ADVISOR, Vice President, Protection, Control & 
Automation, has over 25 years of experience in the power industry including 
protection and control, power system automation, smart metering, and various 
research experience. He has been involved with the development of Automated 
Metering Infrastructure (AMI) products and systems for over 10 years, directing 
the product management, engineering, and quality teams. As head of Protection 
& Control, he is responsible for overall business strategy, client and program 
proposals, and project execution for the business area. David holds over 25 
patents and is a Senior Member of IEEE/PES. 

 
Vice President 

Protection, Control 
& Automation 

Areas of Expertise 

• Protection and Control 

• Substation Automation 

• Feeder Automation 

• Advanced Metering Infrastructure 

• Smart Metering 

Experience & Background 

• Years of experience in the electric power industry ............................................................. 1992–Present 

• VP, Protection, Control, and Automation, Quanta Technology ........................................... 2015–Present 

• VP, Automation Solutions, ABB................................................................................................ 2014–2015 

• Executive Director Solutions, ABB............................................................................................ 2013–2014 

• Senior Vice President Solutions (PM, Engineering, Quality, Support), Elster Electricity ......... 2006–2013 

• Vice President of Engineering and Quality, Elster Electricity ................................................... 2001–2006 

• Automation Program Manager, ABB ....................................................................................... 1999–2001 

• Automation Technology Center Manager, ABB ....................................................................... 1997–1999 

• Technology Team Leader, ABB................................................................................................. 1996–1997 

Accomplishments & Industry Recognition 

• ABB Achievement Award 

• Numerous technical disclosures in metering, power system protection, control and automation 

• Numerous patents issued  

• Numerous industry publications 

• IEEE/PES Senior Member 

Education  

• PhD, Electrical Engineering (Power Systems), Clemson University, 1991 

• MS, Electrical Engineering (Power Systems), Clemson University, 1987 

• BS, Mathematics and Physics, Wofford College, SC, 1985 
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Susane Nemecz, PhD 
Susane Nemecz, PhD, ASSOCIATE, Advanced Metering Infrastructure (AMI), has over 
20 years of experience in the utility industry, including 8 years of software 
development and quality assurance and 9 years of customer deployment and 
support of advanced metering infrastructure (AMI). She provided leadership for 
the technical customer support group at Elster Solutions (formerly ABB), serving 
160 customers in North America, Central America, and Asia-Pacific with different 
AMI/AMR solutions in a 24×7 schedule; generating $6M+ in yearly revenue. She 
also managed a $1.5M complex customer system upgrade project (software and 
hardware upgrade) in Canada. 

 
Associate 

Advanced Metering 
Infrastructure (AMI) 

Areas of Expertise 

• Customer Support  

• Project Management 

• Advanced Metering Infrastructure (AMI) Systems 

• Smart Metering & Troubleshooting 

• Software Development 

Experience & Background 

• Years of experience in the electric power industry ............................................................. 1995–Present 

• Associate, Advanced Metering Infrastructure (AMI), Quanta Technology  ......................... 2020–Present 

• Principal Project Engineer, Elster Solutions (formerly ABB) .................................................... 2014–2015 

• Manager of AMI Customer Support and Services, Elster Solutions (formerly ABB) ................ 2006–2014 

• Quality Control Assurance, Elster Solutions (formerly ABB) .................................................... 2003–2006 

• Software Development, Elster Solutions (formerly ABB) ........................................................ 1998–2003 

Education  

• PhD, Biochemistry, University of Szeged, Szeged, Hungary  

• MS, Physical Chemistry, University of Szeged, Szeged, Hungary  

• BS, Chemistry, University of Szeged, Szeged, Hungary 

• Certificate in Computer Programming - North Carolina State University, Raleigh, NC 

 

 

 



Date 4/21/2020 

Mr. Michael Bornstein 

City Manager 

City of Lake Worth Beach 

7 N. Dixie Hwy 

Lake Worth Beach, FL. 33460 

Dear Mr. Bornstein: 

RE:  Field Performance Review of the City of Lake Worth Beach’s Advanced Metering 

Infrastructure AMI System 

This letter will confirm the agreement between the Florida Municipal Power Agency (FMPA) and the City of 

Lake Worth Beach to facilitate the provision of Consulting Engineering Services by FMPA through Quanta 

Technology, LLC. FMPA has a Master Services Agreement with Quanta Technology, which was awarded in 

accordance with FMPA’s RFQ 2017-211 and section 287.055, Florida Statutes (Florida’s Consultants’ 

Competitive Negotiations Act). RFQ 2017-211 specifically requested services which could be utilized by 

FMPA’s members. 

FMPA has made arrangements with Quanta Technology to assist the City of Lake Worth Beach with reviewing 

the field performance of the City of Lake Worth Beach’s Advanced Metering Infrastructure. These services will 

include performance evaluation, review of the Return Material Authorization (RMA) data, as well as other areas 

that the AMI system can be used to optimize its functionality. The project has a total, not to exceed amount of 

$68,328.00 which includes the estimated expenses of $62,117.00 for the project plus a 10% contingency of 

$6,211.00.   

FMPA and the City of Lake Worth Beach has established the scope of work with Quanta Technology. FMPA 

staff will assist in coordinating with Quanta Technology; however, the City of Lake Worth Beach is responsible 

for directing and monitoring Quanta Technology’s work. FMPA will pay Quanta Technology’s invoice—with 

approval from the City of Lake Worth Beach — and issue an invoice to the City of Lake Worth Beach for Quanta 

Technology’s billed hours plus expenses. The City of Lake Worth Beach hereby agrees to pay the invoice from 

FMPA within 30 days of receipt. 

To acknowledge your agreement with the terms of this letter, please sign below as indicated in the signature 

block and return one fully executed letter to me.  

Sincerely, 

Ken Rutter 

Chief Operating Officer 

DocuSign Envelope ID: A82B38B1-9BE4-4F06-8960-83BD787980CF



Letter Agreement:   Field Performance Review of the City of Lake Worth Beach’s Advanced Metering 

Infrastructure AMI System 

Date:  April 21, 2020 

Page 2 

ACCEPTED AND AGREED (Field Performance Review of the City of Lake Worth Beach’s Advanced 

Metering Infrastructure AMI System): 

CITY OF LAKE WORTH BEACH, FLORIDA 

______________________________ 

Pam Triolo, Mayor 

ATTEST: 

By: ______________________________ 

       Deborah M. Andrea, CMC, City Clerk 

APPROVED AS TO FORM AND APPROVED FOR FINANCIAL 

LEGAL SUFFICIENCY: SUFFICIENCY: 

By: _________________________ By: ______________________________ 

       Glen J. Torcivia, City Attorney        Bruce T. Miller, Financial Services Director 

DocuSign Envelope ID: A82B38B1-9BE4-4F06-8960-83BD787980CF



EXECUTIVE BRIEF 
REGULAR MEETING 

 

 
AGENDA DATE: April 28, 2020  

 

TITLE: 

Resolution No. 13-2020 – Electric Vehicle Charging Infrastructure Phase I Application 

 
SUMMARY: 

The resolution authorizes the submission of an application to the Florida Department of 
Environmental Protection for funding up to $500,000 under the Electric Vehicle Charging 
Infrastructure Phase I program.  The City’s application requests funding for the development of 
an electric vehicle charging station to help mitigate mobile sources of emissions where people 
live, work and visit.  

 

BACKGROUND AND JUSTIFICATION: 

The Diesel Emissions Mitigation Program (DEMP) utilizes funds from the Volkswagen 
Settlement Act and the U.S. Department of Environmental Protection Agency’s Diesel Emission 
Reduction Act to fund projects that reduce mobile emissions such as nitrogen oxides, particulate 
matter and organic hazardous air pollutants. Florida became a beneficiary under the resulting 
Environmental Mitigation Trust Agreement for State Beneficiaries on January 30, 2018.  The 
Florida Department of Environmental Protection has been assigned as the Lead Agency for 
oversight of these funds. 

In accordance with requirements under the Mitigation Trust, the Florida Department of 
Environmental Protection has published a Beneficiary Mitigation Plan for the State that identifies 
allowable mitigation actions and funding amounts.  Approximately $25 million has been 
allocated for electric vehicle charging infrastructure.  

The Florida Department of Environmental Protection has a Request for Applications to provide 
funding for Electric Vehicle Charging Infrastructure Phase 1.  The primary objective of Phase 1 
is to provide sufficient fast charging opportunities in the event of an evacuation due to natural 
disaster.  Accordingly, twenty-seven segments of major interstate corridors, including 1-95, have 
been identified as eligible for funding.  These include the two interchanges in Lake Worth Beach. 

The sites proposed for charging stations cannot be located on the actual interstate or within the 
interchange.  Accordingly, the City’s application identifies the development of a charging site on 
6th Avenue South immediately west of its intersection with South Dixie Highway.  This location 
is within the allowable distance to the I-95 interchange, thereby providing easy access to and 
from the interstate. 

The City’s application incorporates a team that includes market leaders in the design, 
development, deployment and operations of electric vehicle (EV) charging infrastructure.  It will 
partner with Chargepoint, a company that operates the largest and most open EV charging 
network in the world, and has completed numerous past projects that demonstrate relevant 
technical and business experience necessary to support the installation, management, and 



 

 

maintain EV charging infrastructure.  ChargePoint has been in operation since 2007 and 
currently operates over 111,000 total charging spots. 

The City’s application is due to the Florida Department of Environmental Protection by its 
extended deadline of May 7, 2020. 

 

MOTION: 

Move to approve/disapprove Resolution No. 13-2020 authorizing the submission of the City’s 
Electric Vehicle Charging Infrastructure Phase 1 application to the Florida Department of 
Environmental Protection. 

 

ATTACHMENT(S): 

Fiscal Impact Analysis – not applicable 
Resolution 

 



13-2020 1 
 2 

RESOLUTION NO. 13-2020 OF THE CITY OF LAKE WORTH BEACH, 3 

FLORIDA, AUTHORIZING THE SUBMISSION OF AN APPLICATION TO 4 
FLORIDA DEPARTMENT OF ENVIRONMENTAL PROTECTION FOR 5 
FUNDING UP TO $500,000 UNDER THE ELECTRIC VEHICLE 6 
CHARGING INFRASTRUCTURE PHASE I PROGRAM; PROVIDING FOR 7 
AN EFFECTIVE DATE; AND FOR OTHER PURPOSES. 8 

 9 
 10 

WHEREAS, the Diesel Emissions Mitigation Program (DEMP) utilizes funds from 11 
the Volkswagen Settlement Act and the U.S. Department of Environmental Protection 12 

Agency’s Diesel Emission Reduction Act to fund projects to mitigate mobile sources of 13 
emissions where people live, work and visit; and 14 
 15 

 WHEREAS, Florida became a beneficiary under the resulting Environmental 16 

Mitigation Trust Agreement for State Beneficiaries on January 30, 2018; and 17 
 18 
 WHEREAS the Florida Department of Environmental Protection has been 19 

assigned as the Lead Agency for oversight of these funds; and 20 
 21 

WHEREAS, the Florida Department of Environmental Protection has issued a 22 
Request for Applications to provide funding for eligible projects under Electric Vehicle 23 
Charging Infrastructure Phase 1 program; and 24 

 25 
 WHEREAS, twenty-seven segments of major interstate corridors, including 1-95, 26 

have been identified as eligible for funding; and 27 
 28 

 WHEREAS, the interchange of I-95 at 6th Avenue South in Lake Worth Beach has 29 
been identified as eligible; and 30 
 31 

 WHEREAS, sites proposed for charging stations cannot be located on the actual 32 
interstate or within the interchange; and 33 

 34 
 WHEREAS, the City desires to submit an application to the Florida Department of 35 
Environmental Protection for the development of a charging site on 6th Avenue South 36 

immediately west of its intersection with South Dixie Highway that is within the allowable 37 

distance to the I-95 interchange, thereby providing easy access to and from the interstate. 38 
 39 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF LAKE 40 

WORTH BEACH, FLORIDA, as follows: 41 
 42 
SECTION 1:  The City Commission of the City of Lake Worth Beach, Florida, hereby 43 
authorizes the submission of an application to the Florida Department of Environmental 44 
Protection for funding under the Electric Vehicle Charging Infrastructure Phase I program 45 



Pg. 2, Reso. 13-2020 

for the development of an electric vehicle charging station on 6th Avenue South 46 
immediately west of its intersection with South Dixie Highway. 47 
 48 

SECTION 2: The City Commission of the City of Lake Worth Beach, Florida, hereby 49 
authorizes Michael Bornstein, City Manager, to execute the City’s application for Fiscal 50 
Year 2020-2021 CDBG funding from Palm Beach County. 51 
 52 
SECTION 3:  Upon execution of the resolution, one copy shall be provided to the Electric 53 

Utilities Department Director.  The fully executed original shall be maintained by the City 54 
Clerk as a public record of the City. 55 
 56 
SECTION 4: This resolution shall become effective upon adoption. 57 

 58 

The passage of this resolution was moved by Commissioner _______________, 59 

seconded by Commissioner _________________, and upon being put to a vote, the 60 

vote was as follows: 61 

Mayor Pam Triolo 62 

Vice Mayor Andy Amoroso  63 
Commissioner Scott Maxwell 64 
Commissioner Omari Hardy 65 

Commissioner Herman Robinson 66 
 67 

The Mayor thereupon declared this resolution duly passed and adopted on the 5th 68 

day of May, 2020. 69 

LAKE WORTH BEACH CITY COMMISSION 70 
 71 
 72 

By: _________________________ 73 
Pam Triolo, Mayor 74 

 75 
ATTEST: 76 

 77 
 78 
______________________________ 79 

Deborah M. Andrea, CMC, City Clerk 80 
 81 
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