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CITY COUNCIL WORK SESSION  
AUGUST 03, 2026 AT 6:00 PM 

COUNCIL CHAMBERS - 1859 CITY CENTER WAY, JONESBORO, GA 30236 

AGENDA 

  

NOTE:  As set forth in the Americans with Disabilities Act of 1990, the City of Jonesboro will assist 
citizens with special needs given proper notice to participate in any open meetings of the City of 
Jonesboro. Please contact the City Clerk’s Office via telephone (770-478-3800) should you need 
assistance. 

 

I. CALL TO ORDER 

II. ROLL CALL 

III. ADOPTION OF AGENDA 

A. Council to consider approval and adoption of the Agenda. 

IV. MAYOR'S PRESENTATIONS 

None 

V. PRESENTATIONS 

None 

VI. PUBLIC COMMENTS (PLEASE LIMIT COMMENTS TO THREE (3) MINUTES) 

VII. OLD BUSINESS 

A. Council to consider approval and adoption of two resolutions regarding the acceptance of the 
CDS grant award from Congressman David Scott, 13th GA House District. (Jonesboro's 
Enhancing Law Enforcement and Public Safety Project and Jonesboro's Pedestrian 
Improvements Project)    

B. Council to consider approval and adoption of a resolution creating the City of Jonesboro 
Charter Review Committee to conduct a comprehensive review of the City Charter and 
governmental structure.   

C. Council to discuss an Elected Official Initiative Funds Policy.  

D. Council to consider approval and adoption of a resolution reconstituting the governing board 
of the Urban Redevelopment Agency of the City of Jonesboro as an independent board of 
commissioners and superseding the 2024 designation of the Downtown Development 
Authority membership as the URA board.  

E. Council to receive update on OPB Grant progress. 
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VIII. NEW BUSINESS 

A. Council to discuss purchase of a tennis backboard for Lee Street Tennis Courts. 

B. Council to consider nominations to the Ethics Board. 

C. Council to consider recommended Jonesboro Youth City Government nominees for FY26-27. 

 Mason White (Mayor) 
 Lillian Heard (City Manager) 
 Mariam Diallo (Council) 
 Miranda Gutierrez (Council) 
 Jackeline Alvarado Muñoz (Council) 
 Sariyah Robinson (Council) 
 Eveyon Maldonado (Council) 
 Brooklyn Seals (Council) 
 Chyna Thornton (Secretary) 
 Sean Ames (Director of Community Service) 
 Riley Roscoe (Director of Events) 
 Khloe Hunter (Director of Communications) 
 Dylan Jenkins (Director of Finance) 

D. Council to consider approval of an Enterprise Permitting Software Platform. 

E. Council to consider a fee waiver request from Clayton County Public Schools to use Lee Street 
Park and have a 5K on Saturday, September 26, 2026.   

F. Council to discuss Conditional Use Permit Application #26-CUP-003, submitted by Dr. Lenore 
Coleman.  The request is for a mixed-use dwelling, with an existing office on the first floor and 
a proposed rental dwelling on the second floor. The property is located at 177 North Main 
Street, Parcel No. 13240D C004, Jonesboro, Georgia 30236. The subject property is zoned H-2 
(Historic District). The property consists of approximately 0.75 +/- acres. 

G. Council to discuss proposed Annexation from Clayton County into the City of Jonesboro and 
subsequent Rezoning #26-REZ-001 from HI (Heavy Industrial) County to M-1 (Light Industrial) 
City, submitted by Hammer De Limited Partnership.  The property is located at 7600 Jonesboro 
Road, Jonesboro, Ga. 30236, Tax Map Parcel No. 12049A A002 and consists of 32.65 total 
acres.  It currently contains a warehousing use. 

H. Council to discuss Conditional Use Permit Application #26-CUP-004, requested by Hammer De 
Limited Partnership.  The request is for a warehouse storage and distribution center, 
corresponding and subsequent to the proposed annexation of the property from Clayton 
County to the City of Jonesboro and proposed rezoning from HI (Heavy Industrial) in Clayton 
County to M-1 (Light Industrial) in the City of Jonesboro. The property is located at 7600 
Jonesboro Road, Parcel No. 12049A A002, Jonesboro, Georgia 30236.  The property consists of 
approximately 32.65 +/- acres. 

I. Council to discuss the correction of clerical display errors to the Gateway South Overlay 
District, Article V, Sec. 86-118 of the Jonesboro Zoning Code, as displayed on Official City of 
Jonesboro Zoning Map. 

J. Council to discuss the re-adoption of the Official City of Jonesboro Zoning Map, #26-REZ-002, 
as required by Section 86-74 of the Jonesboro Code of Ordinances, including all recent map 
amendment activity, correction of general clerical errors, and necessary clerical corrections to 
the Gateway South Overlay District. 

K. Council to discuss Text Amendment #26-TA-001 regarding further revisions and updates to the 
“Table of Uses Allowed by Zoning District”, Section 86-204, of Article VI – Conditional Uses, 
Chapter 86 – Zoning, of the City of Jonesboro Code of Ordinances. 
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L. Council to discuss Text Amendment #26-TA-002 regarding further revisions and updates to 
Article VI – Conditional Uses, Chapter 86 – Zoning, of the City of Jonesboro Code of 
Ordinances, corresponding to revisions and updates to the “Table of Uses Allowed by Zoning 
District”, Section 86-204.  

M. Council to discuss Text Amendment #26-TA-003 regarding further revisions and updates to 
Article XVII – Additional Conditional Uses, Chapter 86 – Zoning, of the City of Jonesboro Code 
of Ordinances, corresponding to revisions and updates to the “Table of Uses Allowed by 
Zoning District”, Section 86-204. 

N. Council to consider a Request for Proposal of Key Street Park Redevelopment. 

O. Council to discuss opportunities for the City of Jonesboro to strengthen its partnership with 
Arts Clayton and explore ways to support, expand, and promote Arte Gras and other arts and 
cultural programming that enhances community engagement, tourism, and economic 
development.  

P. Council to consider approval of the Jonesboro Safe Home Initiative Pilot Program, resolution, 
and authorize the Jonesboro Police Department to administer the program utilizing 
community outreach funds in an amount not to exceed $3,000.00. 

Q. Council to consider approval of safety lighting for Lee Street Park provided by Georgia Power.  

R. Council to consider establishing the City of Jonesboro Office of Community Life. 

S. Council to discuss appointment of Jonesboro Representative on Clayton County Land Bank 
from Faith Akuta to David Allen. 

IX. CITY MANAGER UPDATE 

A. City Manager Update by City Manager Cole. 

X. CITY MANAGER UPDATE 

A. City Attorney Updated by City Attorney Nix-Wiley. 

XI. OTHER BUSINESS 

A. Council to consider entering Executive Session for the purpose of discussing litigation, real 
estate, or personnel matter(s). 

B. Council to consider reconvening the Public Session. 

C. Council to consider any action(s), if necessary, based on decision(s) made in Executive Session. 

D. Council to consider approval of the Executive Session Affidavit and Minutes. 

XII. ADJOURNMENT 

 

Please note that this agenda is subject to change. 



 

CITY OF JONESBORO, GEORGIA COUNCIL 

Agenda Item Summary 

COUNCIL MEETING DATE: 

7-6-26 Work Session 

Requesting Agency (Initiator):   

Finance/City Manager’s Office 

Sponsor(s):   

Karen Slaton-Dixon/Blue Cole 

Item Title: Council to discuss and consider a resolution regarding a CDS grant award from 
Congressman David Scott, 13th GA House District. 

Requested Action: Approval 

 

Requirement for Board Action:   Yes 

 

Is this Item Goal Related?  Yes 

 

Summary and Background:    
 
The Finance Department & City Manager’s office presents for consideration a resolution for the City of 
Jonesboro to accept the FY26 Congressionally Directed Spending funding awarded by Congressman 
David Scott.     

Fiscal Impact: 
 $1,031,000.00 for  Enhancing Law Enforcement and Public Safety Project 
 $3,028,059.00 for Pedestrian Improvements Project 

 

Exhibits Attached: Draft resolutions. 

 

Recommendation:  Recommending Approval 

 

 

FOLLOW-UP APPROVAL ACTION (Completed by City Clerk) 

Typed Name and Title Date  

Signature 

 

City Clerk’s Office 

 



 

 

 

 

 

 

RESOLUTION NO.  

 

WHEREAS, the Mayor and Council are the governing body of the City of Jonesboro, Georgia 

("City"); and 

WHEREAS, the Mayor and Council is tasked with protecting and promoting the health, safety, 

morals and welfare of the citizens of the City of Jonesboro; and 

WHEREAS, the office of Congressman David Scott’s has notified the City that it has been selected to 
receive FY26 Congressionally Directed Spending (CDS) funding; and 

 
WHEREAS, as a member of Congress, Congressman Scott is able to advocate certain funding 

priorities for Georgia in the federal budget as Congressionally Directed Spending (CDS); and 

WHEREAS, the City shall accept Congressionally Directed Spending (CDS) from the Dept. of Justice, 

Byrne Justice Assistance Grants, for the City of Jonesboro’s Enhancing Law Enforcement and Public 

Safety Project and 

WHEREAS, by a majority vote of the Mayor and Council of the City of Jonesboro that the City has 

accepted the FY26 CDS Appropriations Request of $1,031,000.00 on the city's behalf. The Mayor is hereby 

authorized to sign any and all documents to accept the award as presented to the City Council on (date). 

 
BE IT HEREBY RESOLVED, by a majority this ____ day of August , 2026. 



 

 

 

 

 

 

RESOLUTION NO.  

 

WHEREAS, the Mayor and Council are the governing body of the City of Jonesboro, Georgia 

("City"); and 

WHEREAS, the Mayor and Council is tasked with protecting and promoting the health, safety, 

morals and welfare of the citizens of the City of Jonesboro; and 

WHEREAS, the office of Congressman David Scott’s has notified the City that it has been selected to 
receive FY26 Congressionally Directed Spending (CDS) funding; and 

 
WHEREAS, as a member of Congress, Congressman Scott is able to advocate certain funding 

priorities for Georgia in the federal budget as Congressionally Directed Spending (CDS); and 

WHEREAS, the City shall accept Congressionally Directed Spending (CDS) from Housing & Urban 

Development, Economic Development Initiative, for the City of Jonesboro’s Pedestrian Improvements 

Project and 

WHEREAS, by a majority vote of the Mayor and Council of the City of Jonesboro that the City has 

accepted the FY26 CDS Appropriations Request of $3,028,059.00 on the city's behalf. The Mayor is hereby 

authorized to sign any and all documents to accept the award, as presented to the City Council on (date). 

 
BE IT HEREBY RESOLVED, by a majority this ____ day of August , 2026. 



 

CITY OF JONESBORO, GEORGIA COUNCIL 

Agenda Item Summary 

COUNCIL MEETING DATE: 

July 6, 2026 

Requesting Agency (Initiator):   

Office of the Mayor 

Sponsor(s):   

Mayor Donya L. Sartor 

Item Title: 
Council to consider adopting a resolution creating the City of Jonesboro Charter Review 
Committee to conduct a comprehensive review of the City Charter and governmental 
structure. 

Requested Action:  Request that the City Council approve a resolution creating a temporary Charter 
Review Committee to conduct an independent and comprehensive review of the City Charter, the 
City’s form of government and related ordinances. The resolution would: 

• Create a seven-member advisory committee of the City Council. 

• Provide for all seven members to be appointed by the Mayor, including three persons selected by 
the Mayor, three persons nominated by the City Council and one member of the local legislative 
delegation. 

• Require at least four of the six community members to be City residents while allowing up to two 
qualified business owners, property owners or other stakeholders with a substantial and continuing 
connection to Jonesboro. 

• Direct the Committee to review the City’s form of government, the number and composition of the 
City Council, the method of electing Councilmembers, the City Manager ordinance, the allocation of 
governmental authority, financial governance, ethics and Charter modernization. 

• Require comparison with no fewer than six reasonably comparable Georgia municipalities. 

• Authorize reasonable access to relevant City records through written requests approved by a 
majority of the Committee. 

• Require public meetings, public comment, court reporting and verbatim transcripts that will serve 
as the official minutes. 

• Require draft recommendations within 150 days and a final report within 270 days after the 
organizational meeting. 

• Preserve all final decision-making authority of the Mayor and City Council and require separate 
action to approve or implement any recommendation. 

Requirement for Board Action:  Approval 

Is this Item Goal Related? Yes 

Summary and Background:  A comprehensive review would allow the City to identify provisions that 
are outdated, inconsistent, ambiguous or no longer aligned with current governmental operations. The 
review would also provide a structured opportunity to determine whether the City’s present 
governmental framework remains appropriate for a municipality of Jonesboro’s population, geographic 
size, service responsibilities and development needs. 
 



The proposed Committee would evaluate the City’s form of government without presuming a preferred 
outcome. Its assignment includes whether the present strong mayor structure should be retained, 
clarified or modified; whether another structure would better serve the City; whether the Mayor should 
remain a voting member of the governing authority; and whether six Councilmembers elected under 
the present system remain appropriate for a city of Jonesboro’s size. 
 
An important part of the review concerns Ordinance No. 2017-08, which established the office of City 
Manager and assigned that office broad administrative duties. The Charter separately identifies the 
Mayor as the chief executive officer and assigns executive and administrative responsibilities to the 
Mayor. The Committee would independently determine whether the Charter and City Manager 
ordinance are consistent, can be harmonized or require amendment. It would recommend a clear chain 
of authority among the Mayor, City Council and City Manager. 
 

The Committee would consist of seven members. Three would be selected by the Mayor, three would 
be nominated by the City Council and one would be a member of the local legislative delegation. All 
seven would be formally appointed by the Mayor. At least four of the six community members must be 
City residents. Up to two may be nonresident business owners, property owners or other persons with 
a substantial and continuing connection to Jonesboro. This approach preserves a resident majority while 
allowing the City to draw upon qualified stakeholders who contribute to the community. 
 
The Committee would be advisory only. It could conduct research, receive information, invite public 
officials, subject matter experts, residents and stakeholders to assist and receive public comment. It 
could not amend the Charter, direct City employees, bind the City, incur obligations or transmit 
proposed legislation as an approved City position. Requests for City records must be approved by a 
majority of the Committee before submission through the Chairperson and City Clerk. 
 
All meetings would be public. A certified court reporter or comparable professional would prepare a 
verbatim transcript, which would become the official minutes after Committee approval. The 
Committee would compare Jonesboro with at least six Georgia municipalities, publish draft 
recommendations within 150 days and submit a final report within 270 days.  
 
Adoption of the resolution would begin the review process. It would not change the Charter, the form 
of government, the composition of the City Council or the City Manager ordinance. Any recommended 
change would return to the Mayor and City Council for formal consideration. Changes to the form of 
government require action by the Georgia General Assembly. 
 

Fiscal Impact:  Committee members will serve without compensation. The City will incur reasonable 
costs for court reporting and transcription, public notices, copying, meeting materials and any 
authorized professional assistance. The exact amount cannot be determined at this time. All 
expenditures are limited to funds lawfully appropriated and must comply with applicable procurement 
requirements. 

Exhibits Attached:  Yes. Resolution. 

Staff Recommendation: N/A 

FOLLOW-UP APPROVAL ACTION (Completed by City Clerk) 

Typed Name and Title Date  

Signature City Clerk’s Office 

 



 

    CITY OF JONESBORO, 

GEORGIA 
  O FF I CE  O F T H E C IT Y  MA N A GE R  

 B L U E  C O L E  
   

1859 CITY CENTER WAY, JONESBORO, GEORGIA 30236 

E M A I L :   B C O L E @ J O N E S B O R O G A . G O V           P H O N E: (470) 726-

1594 

 

August 3, 2026 Work Session Old Business: Council to consider adopting a resolution creating 

the City of Jonesboro Charter Review Committee  

 

Proposed Budget: (Not to exceed $10,000) City Center 1565-52-1290 Other Professional Serv.  

Item   Cost   Notes 

Court Reporter  $4,000   4 meetings @ $1,000 

Committee Member Training $2,500   City Attorney Special Project  

Meeting Supplies  $1,500   4 meetings @ $375 

Per Diem ($50/Meeting)  $2,000   6 meetings @ $45 (7 members, $1890)  

Approximate Total:  $10,000   OR 6 meetings @ $50 (3 members, $900) 

 

 

Summary:  

 

The Georgia Municipal Association can provide technical assistance to the Charter Committee at 

no charge. This includes discussion & information on the methods, reasons, and process of 

updating a city charter, and review & discussion on the GMA Model Charter (online, 140 pages). 

GMA staff members include general counsel and member services associate. The recommended 

timeline is as follows:  

 

Phase 1: 

 Meeting 1: Internal review of existing charter    

 Meeting 1: Comparison to GMA Model Charter    

 Meeting 2: Identify potential changes      

 Meeting 3: Gain consensus of identified changes   

City Attorney review of proposed changes 

City Attorney recommendations on proposed changes & next steps 

 

Phase 2: 

 Meeting 4: Discussion (or updates) with local delegation   

 Meeting 5: Develop schedule for adoption & approval, including ratification to present to 

full City Council in upcoming regular session 

mailto:BCOLE@jonesboroga.gov


 

    CITY OF JONESBORO, 

GEORGIA 
  O FF I CE  O F T H E C IT Y  MA N A GE R  

 B L U E  C O L E  
   

1859 CITY CENTER WAY, JONESBORO, GEORGIA 30236 

E M A I L :   B C O L E @ J O N E S B O R O G A . G O V           P H O N E: (470) 726-

1594 

 Meeting 6: Present to City Council in public session for adoption & recommendation to 

Georgia Legislature    

  

 

 

Per GMA, the process usually takes about three to six months. The 2027 Legislative session 

takes place from January to April and will need to be presented to our local delegation no later 

than January 15th (or date provided by Local Delegation) for submission to the Georgia 

Legislature. 

 

Questions:  

 Effective date of new Charter 

 Meeting Schedule (Every other week? Every Three Weeks?) 

 Confirm committee makeup 4/3?  

 Permission to proceed   

  

 

 

 

 

mailto:BCOLE@jonesboroga.gov


Resolution 2026 - ____   Page 1 of 20 
 

STATE OF GEORGIA 

CITY OF JONESBORO 

COUNTY OF CLAYTON 

 

RESOLUTION NO. 2026 -____ 

 

 A RESOLUTION OF THE MAYOR AND CITY COUNCIL OF THE CITY OF JONESBORO, 

GEORGIA, CREATING THE CITY OF JONESBORO CHARTER REVIEW COMMITTEE; 

ESTABLISHING ITS MEMBERSHIP, APPOINTMENT PROCESS, POWERS, DUTIES, 

PROCEDURES AND REPORTING REQUIREMENTS; AUTHORIZING ACCESS TO CITY 

RECORDS AND INFORMATION; REQUIRING VERBATIM TRANSCRIPTS AND OFFICIAL 

MINUTES OF ALL COMMITTEE MEETINGS; PROVIDING FOR PUBLIC PARTICIPATION; 

AND FOR OTHER RELATED PURPOSES. 

 

WHEREAS, Section 2.10 of the Charter of the City of Jonesboro provides that the legislative authority of 

the City is vested in a City Council composed of the Mayor and six Councilmembers; and 

 

WHEREAS, Section 2.15 of the Charter authorizes the City Council to make inquiries and investigations 

into the affairs of the City and the conduct of its departments, offices and agencies; and 

 

WHEREAS, Section 2.16 of the Charter vests the City Council with the governmental powers of the City 

except as otherwise provided by the Charter; and 

 

WHEREAS, Section 2.19(b) of the Charter provides that all committees and committee chairpersons of 

the City Council shall be appointed by the Mayor, shall serve at the Mayor’s pleasure and may be replaced 

by the Mayor at any time; and 

 

WHEREAS, Section 2.26 of the Charter designates the Mayor as the chief executive officer of the City 

and vests the Mayor with the executive and administrative powers granted to the City under the Constitution 

and laws of the State of Georgia and under the Charter; and 

 

WHEREAS, Section 2.27 of the Charter assigns to the Mayor responsibility for supervising executive and 

administrative work, coordinating administrative activities and recommending measures concerning the 

affairs of the City, improvement of City government and promotion of the welfare of the City’s inhabitants; 

and 

 

WHEREAS, the Charter contains provisions adopted and amended at different times and should be 

reviewed comprehensively to identify provisions that may be inconsistent, duplicative, obsolete, ambiguous 

or no longer suited to the City’s present and future governmental needs; and 

 

WHEREAS, the City’s population, municipal responsibilities, administrative operations, financial 

obligations and development needs warrant an objective review of whether the present form and structure 

of City government provide clear authority, effective administration, representative government and public 

accountability; and 

 

WHEREAS, a comprehensive Charter review should examine whether the present strong mayor form of 

government should be retained, clarified or modified and whether another form of government would better 

serve the City; and 

 

WHEREAS, the review should examine whether the present number, composition and method of election 

of the City Council are appropriate for a municipality of Jonesboro’s population, geographic size, municipal 

responsibilities, financial resources, projected growth and community interests; and 
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WHEREAS, Ordinance No. 2017-08 established the office of City Manager and assigned to that office 

responsibilities involving administration of City departments, personnel recommendations, enforcement of 

laws, budget preparation, financial reporting and other municipal operations; and 

 

WHEREAS, questions have arisen concerning whether the powers and duties assigned to the City Manager 

by Ordinance No. 2017-08 are consistent with, subordinate to, duplicative of or in conflict with the powers 

and duties assigned to the Mayor and City Council by the Charter; and 

 

WHEREAS, the existing Charter and City Manager ordinance do not contain a fully developed statement 

of the chain of authority among the Mayor, City Council and City Manager, which may create uncertainty 

concerning responsibility for personnel, departmental supervision, budgeting, procurement, contracts, 

financial reporting and daily administration; and 

 

WHEREAS, the City would benefit from an objective advisory determination regarding whether the 

Charter and Ordinance No. 2017-08 can be harmonized or whether amendments to the Charter, the 

ordinance or both are needed to establish a clear and effective governmental structure; and 

 

WHEREAS, a meaningful review should include examination of comparable Georgia municipalities and 

should provide residents, elected officials, City officers, employees, businesses and community 

organizations with reasonable opportunities to present information and recommendations; and 

 

WHEREAS, certain changes affecting the form, composition or method of election of the municipal 

governing authority may require action by the Georgia General Assembly or another procedure prescribed 

by law; and 

 

WHEREAS, participation by a member of the local legislative delegation will assist the Committee in 

understanding the legislative process and evaluating which recommendations may require local legislation; 

and 

 

WHEREAS, the Committee must have reasonable access to City records and information necessary to 

perform its responsibilities, subject to applicable law, legal privileges and lawful confidentiality 

requirements; and 

 

WHEREAS, verbatim transcripts, accurate minutes and a complete public record will promote 

transparency, institutional accountability and informed public participation; and 

 

WHEREAS, the Mayor and City Council find that the creation of a temporary Charter Review Committee 

is in the best interests of the City and its residents. 

 

NOW, THEREFORE, BE IT RESOLVED by the Mayor and City Council of the City of Jonesboro, 

Georgia, as follows: 

 

 SECTION 1. CREATION OF THE COMMITTEE. 

 

There is hereby created a temporary committee of the City Council to be known as the City of Jonesboro 

Charter Review Committee, referred to in this Resolution as the “Committee.” 

 

The Committee shall conduct a comprehensive review of the Charter, the City’s form of government and 

related ordinances. The Committee shall make written findings and recommendations to the Mayor and 

City Council. 

 

The Committee is created by this Resolution as a committee of the City Council. All members and 

committee chairpersons shall be appointed by the Mayor as required by Section 2.19(b) of the Charter. 
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 SECTION 2. ADVISORY STATUS AND LIMITATIONS. 

 

The Committee is an advisory body. 

 

The Committee may conduct research, receive information, hold public meetings, hear presentations and 

make findings and recommendations consistent with its purpose and mission. 

 

The Committee shall not be authorized to: 

 

 Exercise legislative, executive, administrative or regulatory authority. 

 

 Amend the Charter or Code of Ordinances. 

 

 Direct or supervise City officers or employees. 

 

 Bind the City by contract or agreement. 

 

 Incur financial obligations on behalf of the City. 

 

 Implement or transmit a proposed Charter amendment except as provided herein. 

 

 Represent that a Charter amendment recommendation has been approved by the City unless 

the Mayor and City Council have taken formal action approving it. 

 

 Exercise subpoena power. 

The Committee’s findings concerning legal questions shall be advisory and shall not constitute a binding 

legal adjudication. 

 

 SECTION 3. MEMBERSHIP AND APPOINTMENT. 

 

 A. Number of Members. 

 

The Committee shall consist of seven (7) members. 

 

All seven members shall be appointed by the Mayor by written appointment filed with the City Clerk. 

 

 B. Method of Selection. 

 

The members shall be selected as follows: 

 

1. Mayoral Selections. Three members shall be selected and appointed directly by the Mayor. 

 

2. City Council Nominees. Three members shall be nominated by the City Council through formal action 

taken at a public meeting. The three Council nominees shall thereafter be formally appointed by the Mayor. 

 

3. Legislative Delegation Member. One member shall be selected and appointed by the Mayor from among 

the members of the Georgia House of Representatives or Georgia Senate whose legislative district includes 

all or any portion of the City of Jonesboro. The Mayor shall consult with the local legislative delegation 

before making the appointment. 

 

The Council’s nomination authority under this Resolution does not displace or diminish the Mayor’s 

appointment authority under Section 2.19(b) of the Charter. 

 

 C. Submission of Council Nominees. 
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The City Council shall submit its three nominees to the Mayor within thirty calendar days after adoption of 

this Resolution. 

 

Each Council nominee must be eligible, willing and able to perform the duties established by this 

Resolution. 

 

If a nominee declines to serve, is ineligible or has a conflict that would materially impair the nominee’s 

service, the Mayor shall request that the City Council submit a replacement nominee. 

 

If the City Council does not submit a list of three nominees within the prescribed period, the Mayor may 

appoint a qualified person to the position so that the Committee’s work is not unreasonably delayed. 

 

D. Eligibility requirements. 

 

Of the six members selected by the Mayor and City Council, at least four shall be residents of the City of 

Jonesboro at the time of appointment and shall remain residents throughout their service. 

 

Up to two of the six members may be persons who do not reside within the City but who possess a 

substantial and continuing connection to the Jonesboro community. A qualifying nonresident member must 

satisfy at least one of the following criteria: 

 

1. Own and actively operate a business located within the City. 

 

2. Own real property located within the City. 

 

3. Serve in a senior leadership or management position with a business, nonprofit organization, 

educational institution, civic organization or faith based institution located within the City. 

 

4. Have substantial professional, governmental or community experience directly connected to the 

City and its residents. 

 

A nonresident member shall maintain the qualifying connection throughout the member’s service on the 

Committee. 

 

In making appointments and nominations, the Mayor and City Council shall give preference to persons 

whose connection to the City demonstrates familiarity with its governmental operations, neighborhoods, 

business community, development needs or public services. 

 

The legislative delegation member shall not be required to reside within the City, provided that the 

member’s legislative district includes all or any portion of the City. 

 E. Qualifications and Community Representation. 

 

In selecting and nominating members, the Mayor and City Council should seek a fair cross-section of the 

community. 

 

Consideration should be given to persons with experience or demonstrated knowledge in one or more of 

the following areas: 

 

 Municipal government. 

 

 Public administration. 

 

 Law or legislative affairs. 
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 Finance, accounting or budgeting. 

 

 Planning, zoning or economic development. 

 

 Business or organizational management. 

 

 Neighborhood, civic or community leadership. 

 

 Public safety or municipal service delivery. 

 

 Elections, voting systems or community representation. 

 

 Organizational governance or human resources. 

 

Members should be able to evaluate the Charter objectively and consider differing views regarding the 

appropriate structure of City government. 

 

 F. Exclusions. 

 

Except for the legislative delegation member, no current elected official of the City and no current City 

employee shall serve as a voting member of the Committee. 

 

A member shall disclose any financial, professional or personal interest that could reasonably be expected 

to affect the member’s impartial consideration of a matter before the Committee. 

 

 SECTION 4. CHAIRPERSON, VICE CHAIRPERSON AND SECRETARY. 

 

The Committee shall elect a Chairperson and Vice Chairperson from among the members.  

 

The Chairperson shall: 

 

 Convene and preside over meetings. 

 

 Approve proposed agendas. 

 

 Coordinate the Committee’s work. 

 

 Maintain orderly proceedings. 

 

 Coordinate the work of any subcommittee. 

 

 Serve as the principal liaison with the Mayor, City Council and local legislative delegation. 

 

 Submit requests for City records and information. 

 

 Ensure compliance with the work plan and reporting deadlines. 

 

The Vice Chairperson shall perform the Chairperson’s duties during the Chairperson’s absence or inability 

to serve. The Committee shall elect a Secretary to the Committee or shall designate a qualified City 

employee to perform that function. The Secretary shall coordinate meeting notices, agendas, minutes, 

records, transcripts and public access to Committee materials directly with the City Clerk or designee. 
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 SECTION 5. TERMS, REMOVAL AND VACANCIES. 

 

Members shall serve without compensation and at the pleasure of the Mayor until the Committee completes 

its work or is dissolved. 

 

The Mayor may remove or replace any member as authorized by Section 2.19 (b) of the Charter. 

 

When a member is removed or replaced, the Mayor shall provide written notice to the City Clerk and City 

Council. 

 

A member who, without good cause, fails to attend three consecutive regular meetings may be considered 

to have resigned. The Chairperson shall report such an attendance failure to the Mayor. 

 

A vacancy shall be filled in the same general manner as the original selection. 

 

If a vacancy involves a City Council nominee, the City Council shall be requested to submit a replacement 

nominee within twenty calendar days. 

 

If the City Council does not submit a replacement nominee within that period, the Mayor may appoint a 

qualified person so that the work of the Committee is not unreasonably delayed. 

 

A vacancy shall not prevent the Committee from continuing its work, provided that a quorum remains in 

office. 

 

 SECTION 6. ORGANIZATIONAL MEETING, QUORUM AND VOTING. 

 

The Chairperson shall call the organizational meeting within thirty days after members have been 

appointed. 

 

Four members shall constitute a quorum. 

 

Except as otherwise provided in this Resolution, action may be taken by the affirmative vote of a majority 

of the members present. 

 

A final recommendation to amend, delete or add a substantive provision of the Charter shall require at least 

five (5) affirmative votes. 

 

A final recommendation concerning the City’s form of government, the number or composition of the 

governing authority or the status of the office of City Manager shall require at least five affirmative votes. 

 

The final report shall identify the vote on each material recommendation. 

 

A member who disagrees with a recommendation may submit a written minority statement for inclusion in 

the final report. 

 

The Committee may adopt procedural rules governing its operations, provided that no rule conflicts with 

this Resolution, the Charter or applicable law. In the absence of such rules, Robert’s  

 

The Committee may establish subcommittees. No subcommittee may take final action on behalf of the 

Committee. 

 

 SECTION 7. REQUIRED SCOPE OF REVIEW. 
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The Committee shall conduct a comprehensive review of the Charter and shall address each of the following 

subjects. 

 

 A. Existing Charter and Legislative History. 

 

The Committee shall: 

 

1. Compile and review the current Charter. 

 

2. Review all known local Acts amending the Charter. 

 

3. Review all known municipal home rule Charter amendments. 

 

4. With the assistance of the City Attorney, identify provisions that have been superseded, impliedly 

repealed or materially affected by subsequent state law. 

 

5. Identify inconsistent, duplicative, ambiguous or obsolete provisions. 

 

6. Identify conflicts between the Charter and ordinances concerning the structure or operation of City 

government. 

 

7. Identify provisions that do not accurately reflect current governmental operations. 

 

8. Identify Charter amendments or ordinances for which the City cannot locate sufficient adoption or 

legislative history. 

 

9. Prepare an issue matrix identifying the Charter section involved, the issue presented, the Committee’s 

proposed disposition and the legal method required to implement any recommended change. 

 

 B. Form of Government. 

 

The Committee shall independently evaluate the form of government that will best serve the present and 

future needs of the City. 

 

The Committee shall not presume that the current form of government or any alternative form should be 

retained or adopted. 

 

The Committee shall: 

 

 Determine the legal and practical characteristics of the City’s current form of government. 

 

 Determine whether the Charter establishes a strong mayor form of government and the extent of 

the executive and administrative authority assigned to the Mayor. 

 

 Evaluate whether the existing form of government should be retained, clarified or modified. 

 

 Evaluate whether a council-manager form of government, a modified strong mayor form or another 

municipal structure would better serve the City. 

 

 Examine the allocation of executive, administrative and legislative authority. 

 

 Examine the Mayor’s role as chief executive officer. 

 

 Examine the Mayor’s role as a voting member of the governing authority. 
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 Examine the relationship between the Mayor and City Council. 

 

 Examine responsibility for appointment, supervision, discipline and removal of officers, 

department heads and employees. 

 

 Examine the role of the City Manager, a city administrator or another professional management 

position. 

 

 Determine whether the Charter should expressly authorize, require, limit or eliminate a professional 

administrative position. 

 

 Determine whether the division of authority for budgeting, procurement, contracts, personnel and 

daily administration is sufficiently clear. 

 

 Determine whether the Charter provides adequate continuity of government during the absence, 

incapacity, disqualification or vacancy of the Mayor or City Manager. 

 

 Recommend a governmental structure that clearly assigns authority, responsibility and 

accountability. 

 

 C. City Manager Ordinance and Administrative Structure. 

 

The Committee shall conduct a detailed review of Ordinance No. 2017-08 and any later amendment 

concerning the office or authority of the City Manager. 

 

The Committee shall specifically examine: 

 

 Whether designating the City Manager as chief administrative officer is consistent with the Mayor’s 

designation as chief executive officer possessing executive and administrative power. 

 

 Whether the City Manager’s authority to supervise City departments is consistent with the Mayor’s 

Charter responsibility to supervise executive and administrative work and coordinate 

administrative activities. 

 

 Whether the City Manager’s authority concerning appointment, suspension or removal of officers, 

department heads or employees is consistent with the appointment and removal process established 

by the Charter. 

 

 Whether the City Manager’s responsibility to ensure execution of laws, Charter provisions and 

Council actions is consistent with the Mayor’s duty to ensure faithful execution of City laws and 

ordinances. 

 

 Whether the requirement that the City Manager prepare the budget with the Mayor is consistent 

with the Mayor’s Charter responsibility to prepare and submit recommended operating and capital 

budgets. 

 

 Whether the City Manager’s financial reporting duties are consistent with the Mayor’s Charter 

duties concerning the financial condition of the City. 

 

 Whether the City Manager’s obligation to provide operational reports to the City Council is 

consistent with the respective legislative, investigative and executive roles established by the 

Charter. 
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 Whether the City Manager’s authority to make recommendations concerning City affairs is 

consistent with the Mayor’s Charter authority to recommend measures concerning governmental 

improvement and public welfare. 

 

 Whether the City Manager’s purchasing responsibilities should be established in the Charter, by 

ordinance or through administrative delegation. 

 

 Whether the City Council’s authority to assign additional duties to the City Manager should be 

limited by executive and administrative powers assigned to the Mayor. 

 

 Whether existing or future City Manager contracts may lawfully expand, limit or redefine powers 

assigned by the Charter or ordinance. 

 

 Whether prior administrative practices have contributed to uncertainty and whether those practices 

are consistent with the Charter and applicable law. 

 

 D. Makeup and Composition of the City Council. 

 

The Committee shall evaluate whether a governing authority composed of the Mayor and six 

Councilmembers remains appropriate for a municipality of Jonesboro’s population, geographic size and 

governmental responsibilities. 

 

The review shall include: 

 

1. The appropriate number of Councilmembers based on the geographic size and population of the City. 

 

2. Whether the Mayor should remain a voting member of the governing authority. 

 

3. Whether Councilmembers should be elected at large, by districts, through a mixed system or through 

designated posts. 

 

4. Whether the existing election method provides effective and equitable representation. 

 

5. Whether districts would improve geographic representation or constituent access. 

 

6. Whether term limits should be considered. 

 

7. Whether the procedures for filling vacancies remain appropriate. 

 

8. Whether the Charter should require periodic review of Council districts or governmental structure 

following each decennial census. 

 

9. Whether the present number of elected officials is appropriate in light of the City’s population, constituent 

service demands, municipal workload and administrative structure. 

 

 E. Comparative Municipal Analysis. 

 

The Committee shall examine no fewer than six Georgia municipalities that are reasonably comparable to 

Jonesboro in population, geographic size, municipal services, budget, development activity or 

governmental responsibilities. 

 

The comparison shall identify for each municipality: 
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1. Its population. 

 

2. Its geographic size. 

 

3. Its form of government. 

 

4. The number of governing authority members. 

 

5. Whether the mayor votes. 

 

6. Whether councilmembers are elected at large, by district or through a mixed system. 

 

7. The length and staggering of elected terms. 

 

8. The method for appointing and removing department heads and principal officers. 

 

9. Whether the municipality uses a city manager, city administrator or similar professional position. 

 

10. The reporting relationship of the city manager or administrator. 

 

11. The allocation of budget, procurement and contracting authority. 

 

12. Any periodic Charter review requirement. 

 

The Committee shall explain why each comparator was selected and shall include a comparative chart in 

its final report. 

 

 F. Allocation of Governmental Authority. 

 

The Committee shall recommend a governmental structure that clearly allocates authority and responsibility 

among the Mayor, City Council and City Manager. 

 

The Committee shall determine: 

 

1. Who possesses ultimate executive authority. 

 

2. Who possesses legislative and policy making authority. 

 

3. Who is responsible for daily municipal administration. 

 

4. Who supervises the City Manager. 

 

5. Who supervises department heads and employees. 

 

6. Who may issue administrative directives. 

 

7. Who may require reports from departments and City officers. 

 

8. Who prepares the proposed annual operating and capital budgets. 

 

9. Who administers the budget after adoption. 

 

10. Who negotiates, approves and executes contracts. 
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11. Who serves as the City’s purchasing authority. 

 

12. Who recommends, appoints, confirms, suspends and removes principal officers and department heads. 

 

13. Who evaluates the City Manager and principal officers. 

 

14. Who determines the organizational structure of City departments. 

 

15. How the City Council may obtain information necessary for its legislative, budgetary and investigative 

duties without assuming daily administrative control. 

 

16. How disagreements concerning administrative authority should be resolved. 

 

17. What authority applies during the absence, incapacity, disqualification or vacancy of the Mayor or City 

Manager. 

 

The Committee’s recommendations should avoid divided authority, overlapping chains of command and 

provisions that assign responsibility without corresponding authority. 

 

 H. Financial Governance and Accountability. 

 

The Committee shall evaluate whether the Charter adequately addresses: 

 

1. Preparation, adoption and administration of the annual budget. 

 

2. Capital budgeting and long term financial planning. 

 

3. Audits and financial reporting. 

 

4. Procurement and contracting authority. 

 

5. Expenditure controls. 

 

6. Emergency expenditures. 

 

7. Internal financial controls. 

 

8. Public reporting and transparency. 

 

9. The respective financial responsibilities of the Mayor, City Council and administrative officers. 

 

10. Procedures for addressing material audit findings or financial irregularities. 

 

 I. Ethics, Transparency and Public Accountability. 

 

The Committee shall consider whether the Charter should more clearly address: 

 

1. Conflicts of interest. 

 

2. Financial disclosure. 

 

3. Nepotism. 

 

4. Incompatible offices or employment. 
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5. Standards of conduct for elected officials and appointed officers. 

 

6. Removal, discipline or forfeiture procedures. 

 

7. Public access to governmental records and meetings. 

 

8. Periodic reporting by principal City officers. 

 

9. Independent review of ethics complaints. 

 

10. Regular future review of the Charter. 

 

 K. Charter Modernization. 

 

The Committee shall identify and recommend corrections for: 

 

1. Outdated terminology. 

 

2. Gender specific terminology. 

 

3. Inconsistent definitions. 

 

4. Incorrect internal references. 

 

5. Duplicated provisions. 

 

6. Provisions that conflict with current general law. 

 

7. Provisions that should be relocated to the Code of Ordinances. 

 

8. Subjects presently addressed only by ordinance that should instead be addressed in the Charter. 

 

Modernization recommendations shall not be used to make substantive changes without clearly identifying 

those changes as substantive. 

 

 SECTION 8. REQUIRED DETERMINATION CONCERNING THE CITY MANAGER 

ORDINANCE. 

 

The Committee’s final report shall contain a separate part titled “Form of Government and City Manager 

Ordinance Determination.” 

 

The report shall: 

 

1. State whether the Committee finds an actual legal conflict, an ambiguity, an overlap of authority or no 

material inconsistency between the Charter and Ordinance No. 2017-08. 

 

2. Identify each Charter and ordinance provision supporting the Committee’s determination. 

 

3. Explain whether the existing provisions can reasonably and lawfully be harmonized through 

interpretation. 

 

4. Explain whether an ordinance amendment, home rule Charter amendment, local Act of the Georgia 

General Assembly or another action is required. 
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5. State whether the Committee recommends retaining, modifying, replacing or eliminating the office of 

City Manager. 

 

6. Recommend the precise reporting relationship and chain of authority among the Mayor, City Council 

and City Manager. 

 

7. Include proposed Charter language and proposed ordinance language. 

 

8. Describe the operational, financial and personnel consequences of the recommendation. 

 

9. Provide a transition plan for implementing the recommended governmental structure. 

 

10. Identify any minority position supported by one or more Committee members. 

 

The Committee shall make this advisory determination independently based on the Charter, applicable 

ordinances, governing law, comparative municipal research, public input and the operational needs of the 

City. 

 

 SECTION 9. ACCESS TO CITY RECORDS AND INFORMATION. 

 

 A. Access to Relevant Information. 

 

The Committee shall have reasonable access to City records, documents and information that are relevant 

and reasonably necessary to perform the duties assigned by this Resolution. 

 

The City shall cooperate in good faith with reasonable requests submitted by the Committee. 

 

Relevant materials may include: 

 

1. Minutes of the Mayor and City Council. 

 

2. Ordinances and resolutions. 

 

3. Local Acts and Charter amendments. 

 

4. Administrative policies and procedures. 

 

5. Organizational charts. 

 

6. Current and prior budgets. 

 

7. Audited financial statements. 

 

8. Financial reports. 

 

9. Procurement policies and records. 

 

10. Employment agreements for principal City officers. 

 

11. Job descriptions. 

 

12. Departmental reports. 
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13. Prior governmental studies or reviews. 

 

14. Election and district information. 

 

15. Other records reasonably related to the Committee’s assignment. 

 

 B. Procedure for Requests. 

 

A request for City records, documents or information must first be approved by a majority vote of the 

Committee at a duly noticed public meeting. 

 

The proposed request shall identify the records, documents or information sought with reasonable 

specificity and shall briefly explain their relevance to the Committee’s assigned work. 

 

After approval by a majority of the Committee, the Chairperson shall submit the request in writing to the 

City Clerk.  The request shall indicate the date of Committee approval.  The Chairperson may clarify the 

wording or scope of an approved request when necessary to facilitate a response, provided that the 

clarification does not materially enlarge the request. 

 

The City Clerk shall transmit the request to the appropriate City officer, department or records custodian. 

City officers, departments and employees shall cooperate in good faith and shall provide responsive records 

or information within a reasonable period. 

 

The City may satisfy a request by providing electronic access, copies, inspection access or a written 

response containing the requested information. 

 

When responsive records are voluminous or require legal review, the City Clerk shall provide the 

Chairperson and Committee with a reasonable production schedule. 

 

 C. Limitations and Protected Information. 

 

Nothing in this Resolution shall: 

 

1. Waive the attorney-client privilege, attorney work product protection or another legal privilege. 

 

2. Require disclosure of information prohibited from disclosure by federal or state law. 

 

3. Require public disclosure of confidential personnel, medical, tax, security or law enforcement 

information. 

 

4. Require creation of a record that does not exist, except that an officer or department may be requested to 

provide a reasonable written explanation or factual summary when necessary. 

 

5. Permit the Committee to interfere with pending litigation, an active investigation, a personnel proceeding 

or an active procurement process. 

 

6. Authorize a Committee member to direct or supervise a City employee. 

 

7. Require public release of a record merely because the record has been reviewed by the Committee. 

 

If a request is denied or limited, the City shall provide the Chairperson with a written explanation identifying 

the general legal or practical basis for the denial or limitation. 
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The Committee may request that the City Attorney review a disputed request and advise the Mayor and 

City Council concerning the Committee’s access to the requested material. 

 

If the Committee determines that material information remains unavailable, it may identify that fact and its 

effect on the Committee’s work in an interim or final report. 

 

 D. Interviews and Presentations. 

 

The Committee may request that elected officials, City officers, department heads, employees, former 

officials or other persons appear voluntarily to provide relevant information. 

 

Participation by current City employees shall be coordinated through the Mayor or the Mayor’s 

administrative designee to avoid unreasonable interference with City operations. 

 

The Committee shall not compel attendance or testimony. 

 

If the Committee believes compulsory process is necessary, it may submit a written request to the City 

Council for consideration under Section 2.15 of the Charter. 

 

SECTION 10. OPEN MEETINGS, COURT REPORTING AND OFFICIAL VERBATIM 

MINUTES. 

 

 A. Open Meetings Compliance. 

 

All meetings of the Committee and any subcommittee shall be conducted in accordance with the Georgia 

Open Meetings Act. 

 

Meeting notices and agendas shall be prepared and posted as required by law. 

 

All votes shall be taken in public. 

 

An opportunity for public comment shall be provided at each regular Committee meeting, subject to 

reasonable rules concerning time, place and manner. 

 

The Committee shall not enter executive session except when expressly authorized by law and upon advice 

of the City Attorney. 

 

 B. Court Reporter or Comparable Transcription Professional. 

 

A certified court reporter or another qualified transcription professional shall attend every meeting of the 

Committee and every meeting of a subcommittee. 

 

The court reporter or transcription professional shall create a verbatim record of the proceedings and shall 

prepare a written transcript of each meeting. 

 

The City shall arrange for court reporting or comparable transcription services through an applicable 

procurement process and within funds lawfully appropriated for that purpose. 

 

 C. Transcript to Constitute Official Minutes. 

 

The verbatim written transcript shall serve as the minutes of the meeting. 
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The transcript shall be supplemented by any agenda, written presentation, report, exhibit or other document 

formally received by the Committee during the meeting. Each such document shall be identified in the 

transcript and maintained with the official meeting record. 

 

 D. Preparation and Certification. 

 

The certified transcript shall be provided to the Chairperson, Committee Secretary and City Clerk as soon 

as reasonably practicable. 

 

Unless the length or complexity of the meeting reasonably requires additional time, the certified transcript 

should be completed within ten business days after the meeting. 

 

 E. Approval as Official Minutes. 

 

The certified transcript shall be placed on the agenda for approval at the Committee’s next regular meeting 

or as soon thereafter as reasonably practicable. 

 

The transcript shall constitute draft minutes until approved by the Committee. 

 

The Committee may approve the transcript as submitted or may approve corrections necessary to accurately 

reflect the proceedings. 

 

Any approved correction shall be identified in an addendum attached to the transcript. The original certified 

transcript shall not be altered or destroyed. 

 

Upon approval, the transcript and any approved addendum shall constitute the official minutes of the 

meeting. 

 

The Chairperson and Committee Secretary shall sign or otherwise authenticate the approved transcript as 

the official minutes. 

 

Approved transcripts shall be filed with the City Clerk and maintained as official public records. 

 

 F. Summary of Actions Pending Completion of Transcript. 

 

Within two business days after adjournment of each meeting, the Committee Secretary shall prepare and 

make available for public inspection a written summary of: 

 

 The subjects acted upon. 

 

 The members present. 

 

 Each formal action taken. 

 

 The result of each vote. 

 

The summary is a temporary public record prepared to satisfy applicable law while the verbatim transcript 

is being completed and approved. It shall not replace the official minutes. 

 

 G. Public Availability. 

 

Draft transcripts shall be made available for public inspection upon completion, subject to any lawful 

redaction or withholding requirement. 
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Approved transcripts, approved addenda, meeting summaries, agendas, exhibits and related meeting 

records shall be made reasonably available through the City’s website or another publicly accessible 

method. 

 

The City Clerk shall maintain the official meeting record in accordance with applicable records retention 

requirements. 

 

 H. Audio or Video Recording. 

 

When facilities and resources permit, the City shall make an audio or video recording of each Committee 

meeting. 

 

Any audio or video recording shall supplement the official verbatim minutes and shall be preserved in 

accordance with applicable records retention requirements. 

 

The absence or failure of an audio or video recording shall not affect the validity of a certified transcript or 

action lawfully taken by the Committee. 

 

 

 SECTION 11. PUBLIC PARTICIPATION. 

 

The Committee may invite elected officials, City officers, employees, former officials, subject matter 

experts, residents, business owners, community organizations and other persons to provide information or 

assistance relevant to the Committee’s work. 

 

Invited persons may participate through presentations, written submissions, interviews or responses to 

questions from the Committee. 

 

The Committee may provide an opportunity for public comment at any regular meeting, subject to 

reasonable rules established by the Committee concerning the time, manner and length of comments. 

 

The Committee may also conduct a public forum or listening session when it determines that additional 

public input would assist its review. 

 

Written comments submitted to the Committee shall be maintained as part of the Committee’s records. 

The Committee may use public questionnaires, surveys or written issue forms to obtain additional input. 

 

 SECTION 12. CITY SUPPORT AND PROFESSIONAL ASSISTANCE. 

 

The City Clerk shall provide or coordinate reasonable administrative support, including meeting notices, 

agendas, minutes, records, transcripts and public access to Committee materials. 

 

The City Attorney shall provide legal guidance concerning the Charter, municipal home rule, local 

legislation, election law, open government requirements and lawful implementation of recommendations. 

 

The Committee may request legal guidance concerning a matter within its assignment. 

 

The Committee may recommend that the Mayor and City Council obtain an independent legal opinion 

concerning a disputed or specialized legal issue. The Committee shall not retain independent counsel 

without prior authorization from the Mayor and City Council and a lawful appropriation. 

 

The Mayor may designate an administrative liaison to coordinate requests for City documents, interviews, 

presentations and employee participation. 
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The Committee shall direct requests for City employee assistance through the City Clerk or Mayor’s 

administrative designee. 

 

Subject to available appropriations and required authorization, the Committee may receive educational or 

technical assistance from the Georgia Municipal Association, the University of Georgia Carl Vinson 

Institute of Government or another qualified governmental or professional organization. 

 

The Committee may not retain consultants, incur expenses or obligate City funds without prior 

authorization and a lawful appropriation. 

 

 SECTION 13. REQUIRED DELIVERABLES AND SCHEDULE. 

 

 A. Draft Recommendations. 

 

Within one hundred fifty days after the organizational meeting, the Committee shall publish draft 

recommendations for public review and comment. 

 

 B. Final Report. 

 

Within one two hundred seventy days after the organizational meeting, unless extended by resolution of the 

Mayor and City Council, the Committee shall submit its final written report to: 

 

1. The Mayor. 

 

2. Each member of the City Council. 

 

3. Each member of the local legislative delegation whose district includes any portion of the City. 

 

C. Public Presentation. 

The Committee shall present its final report at a public meeting of the Mayor and City Council. 

 

 SECTION 14. CONTENTS OF FINAL REPORT. 
 

The final report shall include: 

 

1. An executive summary. 

 

2. A description of the Committee’s process. 

 

3. The Committee’s findings. 

 

4. The comparative municipal analysis. 

 

5. The vote on each material recommendation. 

 

6. Any minority statement. 

 

7. Proposed Charter language for each recommended amendment. 

 

8. Proposed ordinance language when appropriate. 

 

9. The required method of implementation. 

 

10. Anticipated fiscal and operational effects. 
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11. A recommended transition and implementation schedule. 

 

12. The Form of Government and City Manager Ordinance Determination required by Section 8. 

 

13. An appendix identifying public comments, source materials and supporting information. 

 

14. An index of Committee minutes and transcripts. 

 

15. A list of material records requested but not received. 

 

16. Any limitation that materially affected the Committee’s analysis. 

 

 SECTION 15. LEGISLATIVE TRANSMITTAL. 

 

The Committee may recommend proposed local legislation. It shall not submit proposed local legislation 

to members of the delegation. It shall not represent that proposed legislation has been approved by the City 

unless the Mayor and City Council have formally approved it. 

 

Following receipt of the final report, the Mayor and Council may consider recommended Charter 

amendments. Upon majority vote, Mayor and Council may request that the local legislative delegation 

introduce appropriate local legislation.   

 

 SECTION 16. INDEPENDENT JUDGMENT AND NONINTERFERENCE. 

 

Members of the committee shall be apolitical. 

 

Each member shall exercise independent judgment and shall evaluate the Charter based on the public 

interest, applicable law, documented information and the present and future needs of the City. 

 

No member shall be required to support a recommendation favored by the Mayor, a Councilmember, the 

legislative delegation or another nominating or appointing authority. 

 

No elected official, City officer or employee shall knowingly interfere with the Committee’s lawful 

deliberations or prevent the Committee from receiving information to which it is entitled under this 

Resolution. 

 

Nothing in this section prohibits an elected official, officer, employee or other person from presenting 

evidence, legal analysis, policy recommendations or public comments to the Committee. 

 

 SECTION 17. COMPENSATION AND EXPENSES. 

 

Members shall serve without compensation. 

 

A member may be reimbursed for a necessary and reasonable expense only if the expense is approved in 

advance, supported by appropriate documentation and authorized under the City’s budget and financial 

policies. 

 

 SECTION 18. FUNDING AND PROCUREMENT. 

 

The Mayor and City Council authorize reasonable expenditures necessary to carry out this Resolution, 

including expenditures for court reporting, transcription, copying, public notices, meeting materials and 

authorized professional assistance, subject to lawful appropriations and applicable procurement 

requirements. 
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The City’s finance and procurement officials shall identify available appropriated funds and shall process 

authorized expenditures in accordance with applicable law and City policy. 

 

Nothing in this Resolution authorizes expenditure exceeding funds lawfully appropriated for the purpose. 

 

 SECTION 19. DISSOLUTION AND CUSTODY OF RECORDS. 

 

The Committee shall dissolve automatically upon the later date of: 

 

1. Submission and public presentation of its final report. 

 

2. Completion of any additional task assigned by resolution of the Mayor and City Council. 

 

Upon dissolution, all Committee records shall be delivered to the City Clerk for preservation and public 

access as required by law. 

 

Committee records shall include minutes, transcripts, recordings, reports, correspondence, public 

comments, research materials, presentations and records received from the City. 

 

 SECTION 20. SEVERABILITY. 

 

If any section, subsection, sentence, clause or provision of this Resolution is determined to be invalid or 

unenforceable, the remaining provisions shall remain effective to the fullest extent permitted by law. 

 

 SECTION 21. EFFECTIVE DATE. 

 

This Resolution shall become effective immediately upon adoption. 

 

IT IS SO RESOLVED this _____ day of __________________, 2026. 

 

 

CITY OF JONESBORO, GEORGIA 

 

 

        ________________________________ 

DONYA L. SARTOR, MAYOR 

 

 

ATTEST: 

 

 

__________________________________ 

SHANDRELLA JEWETT, CITY CLERK 

 

 

 

APPROVED AS TO FORM: 

 

 

____________________________________ 

LATONYA NIX WILEY, CITY ATTORNEY 

 



 

CITY OF JONESBORO, GEORGIA COUNCIL 

Agenda Item Summary 

COUNCIL MEETING DATE: 

07/06/26 Work Session 

Requesting Agency (Initiator):   

Councilwoman Santia Fox 

Sponsor(s):   

Councilwoman Santia Fox 

Item Title: Council to discuss Elected Official Initiative Funds Policy.  

Requested Action:   
Discuss and provide direction regarding the development of a formal policy governing Elected Official 
Initiative Funds, including eligible expenditures, approval procedures, required documentation, 
reimbursement timelines, reporting requirements, and accountability measures. 

 

Requirement for Board Action:   

Is this Item Goal Related? Yes 

Summary and Background:    
 

The City currently does not have a formal written policy outlining the use and administration of Elected 
Official Initiative Funds. While these funds are intended to support community focused programs, 
events, and initiatives that benefit residents, the absence of clear guidelines has created uncertainty 
regarding eligible expenses, reimbursement procedures, required documentation, and approval 
processes. 

Establishing a written policy would provide consistency and transparency for all elected officials while 
ensuring responsible stewardship of public funds. A standardized policy could clearly define eligible 
and ineligible expenditures, pre-approval requirements (if applicable), documentation standards, 
reimbursement procedures and timelines, reporting expectations, and accountability measures. 

Developing a comprehensive policy would help ensure equitable administration of initiative funds, 
reduce confusion, improve financial oversight, and provide clear expectations for future community 
initiatives undertaken by members of the Council. 

 

Fiscal Impact:  No 

 

Exhibits Attached:  No 

Staff Recommendation: (Type name, Title, Agency and Phone number.)   

 

 

FOLLOW-UP APPROVAL ACTION (Completed by City Clerk) 

Typed Name and Title Date  

Signature City Clerk’s Office 
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CITY OF JONESBORO, GEORGIA COUNCIL 

Agenda Item Summary 

COUNCIL MEETING DATE: 

7-6-26 

Requesting Agency (Initiator):   

Finance/City Manager’s Office 

Sponsor(s):   

Karen Slaton-Dixon/Blue Cole 

Item Title: Council to discuss an Elected Official Initiative Funds Policy. 

Requested Action: Review & Provide feedback 

Requirement for Board Action:   Yes 

Is this Item Goal Related?  Yes 

Summary and Background:    
 
The City Manager’s Office, in cooperation with the Finance Department, proposes the following “Special 
Initiative Funds Policy” for use by elected officials and staff to outline the requirements for the use of 
Special Initiative funds.    

Fiscal Impact: $16,500 from FY2026 Budget   
 

 

Exhibits Attached: Draft policy 

Recommendation: Review & Provide feedback 

 

 

FOLLOW-UP APPROVAL ACTION (Completed by City Clerk) 

Typed Name and Title Date  

Signature 

 

City Clerk’s Office 

 



 

Elected Official Special Initiative Funds Policy 

City of Jonesboro, Georgia 
 

1. Purpose 

The purpose of this Elected Official Special Initiative Funds Policy is to establish clear, 
consistent, transparent, and accountable procedures for the budgeting, approval, 
expenditure, documentation, and reporting of funds appropriated by the City of 
Jonesboro, Georgia for use by individual members of the Mayor and City Council in 
support of public purposes and municipal priorities. 

2. Policy Statement 

Special initiative funds are public funds and shall be used only for lawful municipal 
purposes that benefit the City of Jonesboro, its residents, businesses, neighborhoods, 
programs, facilities, or public services. Such funds shall not be treated as personal 
discretionary funds of any elected official and shall remain subject to all applicable City 
policies, , procurement requirements, ethics standards, Open Records requirements, 
and state and local law. 

3. Authority and Administration 

The Mayor and City Council may appropriate initiative funds through the annual budget 
or by approved budget amendment. The City Manager, or designee, shall administer 
this policy in coordination with the Finance Department and City Clerk. The City Attorney 
should review proposed uses when legal authority, ethics, procurement, donation, 
sponsorship, or public purpose questions arise. 

4. Definitions 

 Special Initiative Funds: Funds appropriated in the City budget for use by 
individual elected officials, subject to this policy, for eligible municipal initiatives. 

 Public Purpose: A purpose that primarily benefits the City, its residents, 
neighborhoods, public services, programs, or facilities, rather than a private 
individual, campaign, business, organization, or elected official. 

 Sponsoring Elected Official: The elected official requesting that initiative funds 
be used for an eligible activity, purchase, program, project, or service. 

 Recipient: Any vendor, nonprofit organization, governmental entity, school, 
community group, or other party receiving payment or support through initiative 
funding. 



 

5. Eligible Uses 

Special Initiative funds may be used for activities, programs, projects, services, or 
purchases that serve a legitimate municipal public purpose and are consistent with City 
priorities, adopted plans, budget authority, and applicable law. 

 Neighborhood improvement projects, beautification efforts, community cleanups, 
and public space enhancements. 

 Community engagement, civic education, public safety awareness, youth 
development, senior services, cultural programming, and wellness initiatives. 

 Support for City-sponsored or City-approved events, programs, and public 
services. 

 Small equipment, materials, supplies, signage, printing, outreach, or logistical 
expenses for approved municipal initiatives. 

 Partnerships with public agencies or nonprofit organizations where the City 
receives a documented public benefit. 

 Other uses approved by the City Manager, Finance Director, and, when 
necessary, the City Attorney as consistent with this policy and applicable law. 

6. Prohibited Uses 

Special Initiative funds shall not be used for any purpose that is personal, political, 
campaign-related, discriminatory, unlawful, unsupported by documentation, inconsistent 
with City procurement requirements, or primarily beneficial to a private interest rather 
than the public. 

 Campaign activities, political contributions, candidate support, campaign 
materials, voter persuasion, or electioneering. 

 Personal expenses, gifts, meals, travel, entertainment, memberships, dues, or 
benefits for an elected official, family member, employee, volunteer, donor, or 
private individual, unless expressly authorized by City policy and approved in 
advance for a public purpose. 

 Payments to businesses, nonprofits, or individuals in which the sponsoring 
elected official or an immediate family member has a financial interest, unless 
fully disclosed and approved in accordance with applicable ethics and conflict-of-
interest requirements. 

 Donations, grants, sponsorships, or contributions that lack a written public 
purpose, measurable public benefit, or approved agreement when required. 

 Alcohol, tobacco, controlled substances, weapons, fines, penalties, legal 
settlements, or expenses prohibited by law or City policy. 

 Direct cash assistance, gift cards, prizes, or awards to individuals, unless 
specifically authorized by Council-approved program guidelines and reviewed for 
legal compliance. 

 Expenses incurred before approval or outside the adopted budget authority. 



 

7. Funding Allocation and Availability 

Special Initiative fund amounts shall be established by the Mayor and City Council 
through the annual budget or approved budget amendment. Funds shall not be spent or 
committed unless appropriated, available, and approved in accordance with this policy. 
Unused funds shall not be carried forward unless expressly authorized by Council 
action or the adopted budget. 

8. Request and Approval Process 

1. The sponsoring elected official shall submit a written Special Initiative Funds 
Request Form before any expense is incurred. 

2. The request shall identify the proposed use, estimated cost, vendor or recipient, 
public purpose, public benefit, account or funding source, implementation 
timeline, and any related City department involvement. 

3. The Finance Department shall confirm budget availability and determine whether 
procurement, purchasing card, invoice, contract, insurance, tax, or 
documentation requirements apply. 

4. The City Manager, or designee, shall review the request for administrative 
feasibility, consistency with City operations, and compliance with this policy. 

5. The City Attorney shall review any request involving legal uncertainty, potential 
conflict of interest, nonprofit support, sponsorship, donation, grant, 
intergovernmental agreement, contract, or other elevated risk. 

6. Requests exceeding an administrative approval threshold established by the City 
Manager or Finance Director shall be placed on a Council agenda for approval. 

7. No elected official may authorize payment, direct staff to make a purchase, 
promise City funds, or bind the City to an obligation before required approvals 
are complete. 

9. Procurement, Contracts, and Payments 

All purchases and payments using initiative funds shall follow the City’s purchasing, 
procurement, contracting, insurance, vendor registration, and accounts payable 
procedures. Payments should be made directly by the City to approved vendors or 
recipients. Reimbursements should be avoided and may be allowed only when 
authorized in advance, documented, and consistent with City policy. 

10. Ethics, Conflicts of Interest, and Transparency 



 

Elected officials shall avoid any actual, potential, or perceived conflict of interest in the 
use of initiative funds. A sponsoring elected official shall disclose any personal, financial, 
familial, fraternal, organizational, employment, board, donor, campaign, or other 
relationship with a proposed vendor or recipient before review or approval. When 
appropriate, the official shall recuse themselves from discussion, recommendation, or 
vote consistent with applicable law and City ethics requirements. 

11. Documentation Requirements 

Each approved expenditure shall be supported by documentation sufficient to 
demonstrate the public purpose, approval, amount, vendor or recipient, goods or 
services provided, date of service or purchase, and compliance with City requirements. 
Required documentation may include request forms, invoices, quotes, receipts, 
agreements, agendas, attendance records, photographs, program descriptions, 
deliverables, or outcome summaries. 

12. Reporting and Public Records 

The Finance Department shall maintain a record of initiative fund appropriations, 
approved requests, expenditures, remaining balances, vendors or recipients, and stated 
public purposes. A periodic report should be provided to the Mayor and City Council and 
made available for public inspection consistent with applicable open records 
requirements. Records shall be retained in accordance with the City’s records retention 
policies. 

13. Compliance, Review, and Remedies 

The City Manager and Finance Director are responsible for monitoring compliance with 
this policy. Requests may be denied, modified, suspended, or referred for legal review if 
they do not meet policy requirements. Improper expenditures may require repayment, 
corrective action, budget adjustment, public reporting, ethics review, or other remedies 
authorized by law or City policy. 

14. Annual Review 

This policy should be reviewed at least annually as part of the budget process or as 
otherwise directed by the Mayor and City Council. The review should consider legal 
updates, audit findings, administrative experience, public transparency, and whether the 
policy continues to support responsible stewardship of public funds. 

15. Effective Date 



 

This policy shall become effective upon adoption by the Mayor and City Council of the 
City of Jonesboro, Georgia and shall apply to all elected official initiative funds 
appropriated or expended on or after the effective date. 

Appendix A  

Special Initiative Funds Request Form 

Field Information Required 

Sponsoring Elected 
Official 

Name and contact information 

Initiative Title 
Brief name of the proposed activity, project, program, or 
purchase 

Public Purpose Description of the municipal purpose and public benefit 

Amount Requested Estimated or final cost 

Vendor or Recipient Name, address, contact, and vendor status if applicable 

Budget Account Account number or funding source, if known 

Procurement Needs 
Quotes, contract, invoice, insurance, or purchasing 
requirements 

Conflict Disclosure 
Any relationship between the elected official and vendor or 
recipient 

Supporting 
Documents 

Attach invoices, quotes, program details, agreements, or other 
records 

Approvals 
Finance review, City Manager review, legal review if required, 
and Council approval if required 

 

 



 

CITY OF JONESBORO, GEORGIA COUNCIL 

Agenda Item Summary 

COUNCIL MEETING DATE: 
07/6/26 Work Session 
07/13/26 Reg. Council Mtg. 
07/16/26 Special Called Mtg. 
 

Requesting Agency (Initiator): Office of the Mayor 

 

Sponsor(s):  Mayor Donya L. Sartor 

 

Item Title: 
Council to consider adopting a resolution reconstituting the governing board of the 
Urban Redevelopment Agency of the City of Jonesboro as an independent board of 
commissioners and superseding the 2024 designation of the Downtown Development 
Authority membership as the URA board. 

Requested Action:  Request that the City Council approve a resolution reconstituting the governing 
board of the Urban Redevelopment Agency of the City of Jonesboro as an independent board of 
commissioners under O.C.G.A. § 36-61-18. The resolution would: 

 Affirm the City’s 2015 election to have the Urban Redevelopment Agency of the City of Jonesboro 
exercise the City’s urban redevelopment project powers. 

 Affirm that the Urban Redevelopment Agency remains the public body corporate and politic 
activated by Resolution 2015-05. 

 Supersede the April 8, 2024, action designating the membership of the Downtown Development 
Authority to serve as the governing board of the URA. 

 Establish the number of URA commissioners and their terms of office, including appropriately 
staggered terms. 

 Recognize and implement the statutory appointment process under which the Mayor appoints 
qualified commissioners with the advice and consent of the City Council. 

 Recognize and implement the statutory requirement that the Mayor designate the chair and vice 
chair from among the duly appointed commissioners. 

 Preserve all prior lawful actions, property interests, contracts, obligations and responsibilities of 
the URA. 

 Direct the reconstituted URA board to organize promptly and address the agency’s existing 
property, contractual and redevelopment responsibilities. 

Requirement for Board Action:  Approval 

Is this Item Goal Related? Yes 

Summary and Background:   In 2015, the Mayor and Council activated the Urban Redevelopment 
Agency of the City of Jonesboro and elected to have the statutory URA exercise the City’s urban 
redevelopment project powers. The 2015 resolution established a separate board of commissioners and 
reflected the City’s original intent that the URA be governed by a dedicated body capable of focusing 
on redevelopment matters. 
 
In April 2024, the City designated the members of the Downtown Development Authority to serve as 
the governing board of the URA.  The DDA currently lacks the number of directors necessary to 
constitute a quorum. Because the same individuals were designated to serve as the URA commissioners, 
the URA also lacks a functioning board and cannot lawfully approve leases, authorize property 
transactions, manage URA assets or take other binding action. The present structure has therefore 
allowed vacancies in one authority to prevent a separate public entity from performing its statutory 
responsibilities. 
 



There is a sense of urgency to this request. The URA is the record owner of 103 West Mill Street and 
must address the lease with Nouveau Bar & Grill, LLC. The URA must also address the Firehouse 
financing structure and negotiate new lease terms. Additionally, there are existing projects with Habitat 
for Humanity that need to be addressed with the URA. 
 
Under the proposed structure, Georgia law requires that the Mayor nominate and appoint qualified 
persons. The nominations are then subject to the advice and consent of the City Council. The proposed 
structure would allow the Mayor and Council to establish a professional, qualified and engaged URA 
board capable of protecting public property, evaluating complex transactions and advancing the City’s 
redevelopment priorities. It would also provide greater continuity and reduce the risk that vacancies 
affecting the DDA could again prevent the URA from performing its duties. 
 
Reconstituting the URA as an independent board would restore the governance structure originally 
selected in 2015 and would separate the URA’s ability to function from the membership status of the 
DDA. The City would not be creating a new agency. It would be restoring a functioning board for the 
existing URA and ensuring that the agency can address critical redevelopment projects without being 
paralyzed by vacancies on another authority.  
 
The eligibility requirements for an independent URA board are not as onerous as those associated with 
the DDA structure. A qualified commissioner must reside within the URA’s statutory area of operation 
and otherwise satisfy the requirements of the Urban Redevelopment Law, but need not own property 
or a business within the City or have any particular occupation or professional designation. This broader 
eligibility standard gives the Mayor greater flexibility to nominate experienced and capable individuals, 
subject to the advice and consent of the City Council. 
 
Lastly, reconstituting the URA board will not, by itself, restore the DDA’s quorum or authorize the URA 
to act on behalf of the DDA. Any transaction requiring the DDA to approve a release, assignment, 
termination or satisfaction of its own contractual interests will still require lawful action by a functioning 
DDA board. The proposed action will, however, allow the URA to resume its own operations and proceed 
independently on matters within its statutory authority. 
 

Fiscal Impact:  There will be fiscal impacts related to managing the new URA board. 
 

Exhibits Attached:  Yes. Resolution. 

Staff Recommendation: N/A 

 

 

FOLLOW-UP APPROVAL ACTION (Completed by City Clerk) 

Typed Name and Title Date  

Signature 

 

City Clerk’s Office 
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STATE OF GEORGIA 

CITY OF JONESOBORO 

COUNTY OF CLAYTON 

 

RESOLUTION NO. 2026 -_____ 

 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF JONESBORO, 

GEORGIA, AFFIRMING THE CONTINUED EXISTENCE AND AUTHORITY OF 

THE URBAN REDEVELOPMENT AGENCY OF THE CITY OF JONESBORO, 

GEORGIA; REAFFIRMING THE CITY’S PRIOR ELECTION TO HAVE THE 

URBAN REDEVELOPMENT AGENCY EXERCISE THE CITY’S URBAN 

REDEVELOPMENT PROJECT POWERS; RESCINDING AND SUPERSEDING THE 

APRIL 8, 2024 DESIGNATION OF THE MEMBERS OF THE JONESBORO 

DOWNTOWN DEVELOPMENT AUTHORITY TO SERVE AS THE BOARD OF 

COMMISSIONERS OF THE URBAN REDEVELOPMENT AGENCY; RESTORING 

AN INDEPENDENT BOARD OF COMMISSIONERS; DETERMINING THE 

NUMBER AND TERMS OF OFFICE OF THE COMMISSIONERS; PROVIDING FOR 

APPOINTMENT BY THE MAYOR WITH THE ADVICE AND CONSENT OF THE 

CITY COUNCIL; PRESERVING THE PROPERTY, CONTRACTS, RIGHTS, 

OBLIGATIONS, LIABILITIES AND PRIOR LAWFUL ACTIONS OF THE URBAN 

REDEVELOPMENT AGENCY; PROVIDING FOR AN ORDERLY GOVERNANCE 

TRANSITION; REPEALING CONFLICTING ACTIONS; PROVIDING FOR AN 

EFFECTIVE DATE; AND FOR OTHER LAWFUL PURPOSES. 

 

WHEREAS, Chapter 61 of Title 36 of the Official Code of Georgia Annotated, known as the 

“Urban Redevelopment Law,” creates in each municipality a public body corporate and politic 

known as the urban redevelopment agency of the municipality; and 

 

WHEREAS, O.C.G.A. § 36-61-18(a) provides that an urban redevelopment agency may 

transact business and exercise its powers after the local governing body has made the findings 

required by O.C.G.A. § 36-61-5 and has elected pursuant to O.C.G.A. § 36-61-17 to have the 

urban redevelopment project powers exercised by the agency; and 

 

WHEREAS, on April 13, 2015, the City Council adopted Resolution No. 2015-05, finding that 

one or more areas requiring rehabilitation, conservation or redevelopment existed within the 

City and that the rehabilitation, conservation or redevelopment of such areas was necessary in 

the interest of the public health, safety, morals or welfare of the residents of the City; and 

 

WHEREAS, Resolution No. 2015-05 expressly elected to have the Urban Redevelopment 

Agency of the City of Jonesboro, Georgia, exercise the City’s urban redevelopment project 

powers, activated the public body corporate and politic known as the Urban Redevelopment 

Agency of the City of Jonesboro, Georgia, established an independent board consisting of five 

commissioners and appointed the initial commissioners of the Agency; and 

 

WHEREAS, on December 9, 2019, the City Council adopted Resolution No. 2019-016, finding 

and declaring that one or more pockets of blight existed within the City and that rehabilitation, 

conservation or redevelopment of such areas was necessary in the interest of the public health, 

safety, morals or welfare of the residents of the City; and 
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WHEREAS, on December 9, 2019, the City Council adopted Resolution No. 2019-017, finding 

that the approximately 1.9-acre Broad Street site constituted a pocket of blight and designating 

the site as an urban redevelopment area appropriate for urban redevelopment projects; and 

 

WHEREAS, following published notice, the City conducted a public hearing on December 18, 

2019, concerning the proposed Broad Street Urban Redevelopment Plan and thereafter 

approved the Broad Street Urban Redevelopment Plan and the urban redevelopment projects 

described therein; and 

 

WHEREAS, in December 2019, the Urban Redevelopment Agency filed a petition in the 

Superior Court of Clayton County seeking authorization to serve as the borrower, bond issuer, 

and redevelopment entity in an original principal amount not to exceed Six Million Dollars, for 

the purpose of financing the acquisition, construction, renovation and installation of the Broad 

Street urban redevelopment projects, including the historic Firehouse property located at 103 

West Mill Street; and 

 

WHEREAS, on December 30, 2019, the Superior Court of Clayton County entered an order 

and final judgment validating the bond, the authority of the Urban Redevelopment Agency to 

issue the bond and the related financing documents and obligations of the Urban 

Redevelopment Agency and the City; and 

 

WHEREAS, the Urban Redevelopment Agency served as the borrower, bond issuer, 

redevelopment entity and project owner in the 2019 financing structure, while the City entered 

into an Intergovernmental Redevelopment Cooperation and Assistance Agreement obligating 

the City to make payments sufficient to enable the Agency to satisfy the bond debt and related 

project expenses; and 

 

WHEREAS, on December 31, 2019, the City and the URA entered into an Intergovernmental 

Redevelopment Cooperation and Assistance Agreement, in connection with the financing and 

development of the Broad Street urban redevelopment projects; and 

 

WHEREAS, on December 31, 2019, the City conveyed the historic Firehouse Property located 

at 103 West Mill Street to the Urban Redevelopment Agency by Quitclaim Deed recorded on 

January 6, 2020, in Deed Book 11769, Page 556 of the real property records of Clayton County, 

Georgia; and 

 

WHEREAS, the Urban Redevelopment Agency remains the record owner of the Firehouse 

Property and possesses existing property, contractual, leasing and redevelopment 

responsibilities concerning that public asset; and 

 

WHEREAS, the Firehouse property was subsequently made subject to a Rural Zone Tax Credit 

financing structure involving the Urban Redevelopment Agency, the Jonesboro Downtown 

Development Authority, certain private entities and  a private tax credit investor  regarding the 

leasing of the Firehouse Property; and 

 

WHEREAS, the Rural Zone Tax Credit structure involved installment sale, leasehold, 

contractual, beneficial and tax credit interests held by entities other than the Urban 

Redevelopment Agency, while record title to the real estate remained vested in the Urban 

Redevelopment Agency; and 
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WHEREAS, the applicable tax credit period has ended or is believed to have ended, and the 

City and the Urban Redevelopment Agency must confirm the satisfaction of all bond, 

installment sale, investor, lease and related obligations before the project structure may be 

lawfully unwound or simplified; and 

 

WHEREAS, the Urban Redevelopment Agency may be required to approve assignments, 

releases, satisfactions, lease amendments, property management actions, title corrections and 

other instruments necessary to protect its interests as record owner and to simplify the 

ownership and leasing structure affecting the Firehouse property; and 

 

WHEREAS, at its regular meeting on April 8, 2024, Mayor and Council approved the 

“reconstitution of the former Urban Redevelopment Agency of the City of Jonesboro and the 

appointment of the current Jonesboro Downtown Development Authority as the URA Board”, 

thereby, designating the individuals serving as directors of the Jonesboro Downtown 

Development Authority to serve concurrently as the commissioners governing the Urban 

Redevelopment Agency pursuant to O.C.G.A. § 36-61-18(b); and; and 

 

WHEREAS, multiple directors of the Jonesboro Downtown Development Authority have 

recently resigned, resulting in vacancies that prevent the Downtown Development Authority 

from convening a quorum to transact business; and  

 

WHEREAS, the vacancies on the Jonesboro Downtown Development Authority have 

prevented the Urban Redevelopment Agency from exercising its powers, managing its property, 

approving contracts and leases, administering its financial and legal responsibilities and taking 

other binding action concerning property and obligations held in the name of the Agency; and 

 

WHEREAS, the Urban Redevelopment Agency has immediate responsibilities concerning the 

ownership, management, leasing and potential conveyance of property, the confirmation or 

satisfaction of bond and contractual obligations and the advancement of critical public 

redevelopment projects; and 

 

WHEREAS, the City Council desires to retain and reaffirm the fundamental governance 

decision embodied in Resolution No. 2015-05 by restoring an independent Board of 

Commissioners for the Urban Redevelopment Agency; and 

 

WHEREAS, O.C.G.A. § 36-61-17(a) authorizes the local governing body, by resolution and 

upon a determination that such action is in the public interest, to elect to have the urban 

redevelopment project powers exercised by the urban redevelopment agency created by 

O.C.G.A. § 36-61-18; and 

 

WHEREAS, O.C.G.A. § 36-61-18(b) provides that the Mayor, by and with the advice and 

consent of the local governing body, shall appoint the commissioners of a municipal urban 

redevelopment agency and that the local governing body shall determine the number of 

commissioners and their terms of office; and 

 

WHEREAS, O.C.G.A. § 36-61-18(c) provides that each commissioner shall hold office until 

a successor has been appointed and qualified and requires a certificate of appointment or 

reappointment to be filed with the City Clerk; and 
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WHEREAS, O.C.G.A. § 36-61-18(d) provides that a majority of the commissioners shall 

constitute a quorum and that a person may be appointed as a commissioner if the person resides 

within the area of operation of the Agency and is otherwise eligible under the Urban 

Redevelopment Law; and 

 

WHEREAS, O.C.G.A. § 36-61-18(e) provides that the Mayor shall designate a chair and vice 

chair from among the duly appointed commissioners; and 

 

WHEREAS, O.C.G.A. § 36-61-2 defines the area of operation of a municipal urban 

redevelopment agency to include the area within the corporate limits of the municipality and 

the area within five miles of those limits, subject to the statutory exclusions concerning territory 

located within another incorporated municipality or another county; and 

 

WHEREAS, the broader eligibility requirements applicable to an independent Urban 

Redevelopment Agency board will permit the appointment of qualified and engaged persons 

with experience in real estate, finance, banking, community development, economic 

development, law, architecture, planning, construction, public administration, business or other 

fields relevant to the responsibilities of the Agency; and 

 

WHEREAS, O.C.G.A. § 36-61-19(b) permits other public officers of the City to serve as 

commissioners of the Urban Redevelopment Agency, provided that they comply with 

applicable appointment, eligibility and conflict-of-interest requirements; and 

 

WHEREAS, the Mayor and Council find that an independent, qualified and engaged Board of 

Commissioners will promote continuity, accountability, informed decision making, protection 

of public assets and the timely advancement of the City’s redevelopment objectives; and 

 

WHEREAS, the Mayor and Council further find that the governance transition authorized by 

this Resolution concerns the structure and composition of the Agency’s governing board and is 

not an adjudication of misconduct, inefficiency or neglect of duty by any individual presently 

serving or previously serving as a commissioner or director. 

 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 

JONESBORO, GEORGIA, AS FOLLOWS: 

 

SECTION 1. INCORPORATION OF RECITALS 

 

The foregoing recitals are incorporated into this Resolution and adopted as the findings and 

determinations of the City Council. 

 

SECTION 2. REAFFIRMATION OF THE CITY’S ELECTION UNDER THE URBAN 

REDEVELOPMENT LAW 

 

It remains in the public interest for the Urban Redevelopment Agency of the City of 

Jonesboro, Georgia, to exercise the City’s urban redevelopment project powers as authorized 

by O.C.G.A. § 36-61-17. 

 

The City of Jonesboro does hereby reaffirm the election made through Resolution No. 2015-05 

to have the Urban Redevelopment Agency exercise the City’s urban redevelopment project 

powers.  Resolution No. 2015-05 shall remain effective as the foundational resolution activating 
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the Urban Redevelopment Agency, except that its provisions concerning the number and terms 

of commissioners are superseded by this Resolution. 

 

No prior action shall be considered repealed or superseded unless it is inconsistent with the 

express terms of this Resolution. 

 

The powers reserved by O.C.G.A. § 36-61-17(b) to the City and its local governing body shall 

remain vested in and exercised by the City as provided by law. 

 

SECTION 3. RESCISSION OF THE APRIL 8, 2024, DDA DESIGNATION 

 

The April 8, 2024, action designating the Jonesboro Downtown Development Authority to 

serve as the Urban Redevelopment Agency is rescinded and superseded as provided herein. 

 This rescission is prospective and shall become operative on the Effective Date of this 

Resolution. Nothing in this Section shall be construed as: 

 

 Dissolving or deactivating the Jonesboro Downtown Development Authority. 

 Transferring, releasing, extinguishing or modifying any property interest, contract, 

obligation, liability or responsibility of the Jonesboro Downtown Development 

Authority. 

 Invalidating any lawful action previously taken by the Downtown Development 

Authority or Urban Redevelopment Agency while a lawful quorum existed. 

 Affecting the continuing enforceability of any lawful contract, lease, bond, resolution, 

financing document or other obligation previously approved by either entity. 

 Impairing 

 

 SECTION 4. NUMBER AND COMPOSITION OF COMMISSIONERS 

The Board of Commissioners of the Urban Redevelopment Agency of the City of Jonesboro, 

Georgia, shall consist of seven commissioners. The Board shall be composed as follows: 

 Three  (3)commissioners shall be elected officials of the City of Jonesboro serving in 

office at the time of appointment. 

 Four (4) commissioners shall be persons who do not hold elected office with the City 

of Jonesboro and who otherwise satisfy the residency and eligibility requirements of 

this Resolution and applicable law. 

Each commissioner shall be appointed by the Mayor with the advice and consent of the City 

Council pursuant to O.C.G.A. § 36-61-18(b). 

 SECTION 5. TERMS OF OFFICE 

The regular term of office for each commissioner shall be [    ] years, provided that, if an elected 

official commissioner ceases to hold the elected City office that qualified the commissioner for 

the designated seat, the commissioner’s URA seat shall become vacant upon leaving that elected 

office. The vacancy shall be filled by appointment of another eligible elected official for the 

remainder of the unexpired term. 
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 A commissioner shall serve following the expiration of their term until their respective 

successors have been appointed and qualified. 

If a non-elected commissioner is elected or appointed to an elected office of the City during the 

commissioner’s URA term, that commissioner shall no longer qualify for a non-elected seat 

unless the City Council separately redesignates the seat and such redesignation remains 

consistent with the composition required by this Section. 

A vacancy occurring before the expiration of a term shall be filled by appointment of the 

Mayor with the advice and consent of the City Council. The person appointed to fill the 

vacancy shall serve for the remainder of the unexpired term and until a successor has been 

appointed and qualified. A commissioner may be reappointed if the commissioner remains 

eligible under applicable law and continues to satisfy the requirements applicable to the 

designated seat. 

 SECTION 6. APPOINTMENT OF COMMISSIONERS 

The Mayor hereby appoints, subject to the advice and consent of the City Council, the 

following persons to the Board of Commissioners of the Urban Redevelopment Agency: 

Seat  Appointee Name    Term Expiration  Elected Status 

Seat One Donya L. Sartor    December 31, 202_ ____________ 

Seat Two Santia Fox    December 31, 202_ ____________ 

Seat Three Cameron Dixon    December 31, 202_ ____________ 

Seat Four ______________________________ December 31, 202_ ____________ 

Seat Five ______________________________ December 31, 202_ ____________ 

Seat  Six  ______________________________ December 31, 202_ ____________ 

Seat Seven ______________________________ December 31, 202_ ____________ 

 

Pursuant to O.C.G.A. § 36-61-18(e), the Mayor designates the following named appointees to 

serve as Chair and Vice-Chair, respectively:  _____________________ Chair; and 

_____________, Vice-Chair. 

SECTION 7. RESIDENCY AND ELIGIBILITY 

 

Each commissioner must reside within the statutory area of operation of the Urban 

Redevelopment Agency and must otherwise be eligible for appointment under Chapter 61 of 

Title 36 of the Official Code of Georgia Annotated. 

 

For purposes of appointment to the Jonesboro Urban Redevelopment Agency, the area of 

operation includes: 

 

 Territory located within the corporate limits of the City of Jonesboro; and 

 Territory located within five miles of the City’s corporate limits, except territory 

located within the territorial limits of another incorporated municipality or another 
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county unless the governing body of that municipality or county has adopted a 

resolution declaring a need for the Jonesboro Urban Redevelopment Agency to operate 

within that territory. 

 

Each commissioner shall remain eligible throughout the term of office and shall promptly 

notify the City Clerk of any change affecting eligibility. 

 

 SECTION 8. QUORUM AND VOTING 

 

A majority of the commissioners shall constitute a quorum for conducting business and 

exercising the powers of the Urban Redevelopment Agency. 

 

For the seven-member Board established by this Resolution, four commissioners shall 

constitute a quorum. 

 

Once a quorum is present, action may be taken by a vote of a majority of the commissioners 

present unless applicable law or the Agency’s bylaws require a greater vote. 

 

SECTION 9. NO IMPAIRMENT OF OBLIGATIONS 

 

This Resolution shall be interpreted and implemented so as not to impair any valid contract, 

bond, security interest, property right or other legally enforceable obligation. 

 

Nothing in this Resolution shall be construed as a repudiation of any lawful obligation of the 

City, the Urban Redevelopment Agency or the Jonesboro Downtown Development Authority. 

 

SECTION 10. SEVERABILITY 

 

If any section, subsection, sentence, clause, phrase or provision of this Resolution is declared 

invalid or unenforceable by a court of competent jurisdiction, the remaining provisions shall 

continue in full force and effect. 

 

SECTION 11. EFFECTIVE DATE 

 

This Resolution shall become effective immediately upon its adoption. 
 

 

SO RESOLVED, ADOPTED AND APPROVED this _____ day of July, 2026. 

 

  

CITY OF JONESBORO, GEORGIA 
 

 

By:  ________________________________ 

       Donya L. Sartor, Mayor 

 

Attest:       Approved as to form: 

 

________________________    ____________________________ 

Shandrella Jewett, City Clerk    LaTonya Nix-Wiley, City Attorney 



 

CITY OF JONESBORO, GEORGIA COUNCIL 

Agenda Item Summary 

COUNCIL MEETING DATE: 

8-3-2026 

Requesting Agency (Initiator):   

Police Department  

Sponsor(s):   

Chief Cato 

Item Title: Council to receive update on OPB Grant progress 

Requested Action:  None 

 

Requirement for Board Action:   No  

 

Is this Item Goal Related?  Yes 

 

Summary and Background:    
In a previous City Council meeting, Council received an update on the progress of the OPB Grant.     
 

Fiscal Impact:  TBD   
 

 

Exhibits Attached:  Sample Budget request form (for submission to OPB), in-progress OPB worksheet  

 

Recommendation: N/A 

 

 

FOLLOW-UP APPROVAL ACTION (Completed by City Clerk) 

Typed Name and Title Date  

Signature 

 

City Clerk’s Office 
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Salary Rate % Time to Project Select Pay Period 
Frequency Cost

$125,000.00 15% Biweekly $18,750.00
$102,000.00 25% Biweekly $25,500.00
$50,162.00 25% Biweekly $12,540.50
$50,162.00 25% Biweekly $12,540.50
$90,000.00 25% Biweekly $22,500.00
$50,000.00 100% Biweekly $50,000.00

Hourly wage Hours per week 
on project

Weeks worked 
annually

Select Pay Period 
Frequency Cost

$28.50 5 40 Biweekly $5,700.00
$34.46 8 13 Biweekly $3,583.84
$34.46 8 13 Biweekly $3,583.84
$34.46 4 40 Biweekly $5,513.60
$34.46 8 13 Biweekly $3,583.84
$34.46 8 13 Biweekly $3,583.84
$34.46 8 13 Biweekly $3,583.84

$170,963.80

Governor's Office of Planning and Budget
BUDGET DETAIL WORKSHEET 

Grantee Name: Jonesboro Police Department
Grant ID: GA-0013957

Tavisa Thomas
Submitted By 
(Budget POC):

Contact: 470-726-1606
Grant Program: State Fiscal Recovery Funds Tranche II
Program Area: Public Safety and Community Violence Reduction
Budget Year: 2024

This Budget Detail Worksheet is used to verify all Payment Requests (PA) and to determine whether costs are allowable for reimbursement. All required information must be present in the budget 
narrative, regardless of format.

Federal Uniform Guidance rules are applicable. 

Uniform Guidance can be found at https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200#200.325 (2 CFR Part 200) and it establishes uniform administrative, cost principles, and audit 
requirements for federal awards to non-federal entities.

1. Personnel-- List each position by title and name of employee, if available.  In order to calculate the budget enter the annual salary and the percentage of time to be devoted to the program.  Compensation of 
employees engaged in program activities must be consistent with that for similar program activities.

Title First and Last name

Chief of Police (Finance to pull data '24-'26) Todd Coyt
Asst. Chief  (Finance to pull data '24-'26) Audrey Dunlap
Police Officer (H.O.P.E.) TBD

TBDPolice Officer(Bike and Foot Patrol)

Community Service Liaison TBD

Title First and Last name

Police Major  (Finance to pull data '24-'26) Chris Cato

Administrative Assistant Tavisa Thomas  (Finance to pull data '24-'26)
Overtime for JPD officers H.O.P.E.(per officer)
Overtime for JPD officers Bike and Foot Patrol (per officer)

S.C.O.P.E.  (Finance to pull data '24-'26)Overtime for JPD officers
Bike Patrol Officers TBD
Foot Patrol Officers TBD

PERSONNEL TOTAL

2. Fringe Benefits-- Amounts should be based on actual costs or a formula for personnel listed above, utilizing the percentage of time devoted to the program.  Fringe benefits on overtime hours are 
limited to FICA, Worker’s Compensation and State Unemployment Compensation.  Costs included within this category are:  FICA (employer’s portion of Social Security and Medicare taxes), employer’s 
portion of retirement, employer’s portion of insurance (health, life, dental, etc.), employer’s portion of Worker’s Compensation and State Unemployment Compensation.

H.O.P.E.Officers TBD

1



Total annual salary 
or wages Select fringe type % Time to Project Cost

$0.00
$0.00

FRINGE TOTAL $0.00

PERSONNEL GRAND TOTAL $170,963.80

**All trainings and conferences must be pre-approved by OPB and must include  an agenda submitted to your OPB Program Specialist.
Staff member Item Cost # Individuals # Nights/Days # Trips Cost

Todd Coyt - Chief Hotel $522.00 1.00 5.00 1.00 $2,610.00
Todd Coyt - Chief Meals $250.00 1.00 5.00 1.00 $1,250.00
Todd Coyt - Chief Incidentals $75.00 1.00 5.00 1.00 $375.00
Todd Coyt - Chief Hotel $387.62 1.00 5.00 1.00 $1,938.10
Todd Coyt - Chief Airfare $226.95 1.00 5.00 1.00 $1,134.75
Todd Coyt - Chief Meals $250.00 1.00 5.00 1.00 $1,250.00
Todd Coyt - Chief Incidentals $75.00 1.00 5.00 1.00 $375.00
Todd Coyt - Chief Hotel $2,725.00 1.00 5.00 1.00 $13,625.00
Todd Coyt - Chief Airfare $547.00 1.00 5.00 1.00 $2,735.00
Todd Coyt - Chief Meals $250.00 1.00 5.00 1.00 $1,250.00
Todd Coyt - Chief Incidentals $75.00 1.00 5.00 1.00 $375.00

TBD Hotel $150.00 6.00 10.00 1.00 $9,000.00
TBD Airfare $50.00 6.00 10.00 1.00 $3,000.00
TBD Meals $75.00 6.00 10.00 1.00 $4,500.00
TBD Incidentals $75.00 6.00 10.00 1.00 $4,500.00
TBD Hotel $150.00 6.00 5.00 1.00 $4,500.00
TBD Airfare $50.00 6.00 5.00 1.00 $1,500.00
TBD Meals $75.00 6.00 5.00 1.00 $2,250.00
TBD Incidentals $75.00 6.00 5.00 1.00 $2,250.00
TBD Hotel $300.00 8.00 5.00 1.00 $12,000.00
TBD Airfare $547.00 8.00 5.00 1.00 $21,880.00
TBD Meals $75.00 8.00 5.00 1.00 $3,000.00
TBD Incidentals $75.00 8.00 5.00 1.00 $3,000.00

TBD Hotel $150.00 6.00 5.00 1.00 $4,500.00

TBD Airfare $50.00 6.00 5.00 1.00 $1,500.00

TBD Meals $75.00 6.00 5.00 1.00 $2,250.00

TBD Incidentals $75.00 6.00 10.00 1.00 $4,500.00

Cost per mile Miles per grant year Total Cost

$0.00
$0.00

$111,047.85

National League of Cities 
National League of Cities
National League of Cities

TRAVEL TOTAL

4. Equipment-- List non-expendable items to be purchased.  Applicants should analyze the benefit of purchased versus leased equipment, especially high cost and electronic or digital items.  Explain how the equipment 
                                       

      

3. Travel-- Funds must be budgeted in compliance with State of Georgia Statewide Travel Regulations.  Itemize travel expenses of program personnel by category (e.g. mileage, meals, lodging, incidentals, and airfare) 
and purpose (e.g. training, field interviews, and advisory group meetings) and identify the location, if known.  For training programs, list travel and meals for participants separately.  Show the budget calculation (e.g. six 
people attending three-day training at $X airfare, $X lodging, $X meals/ incidentals). If selecting "airfare" enter 1 in the nights/days field and use the round-trip costs. Please note that the maximum reimbursement 
rate is $0.585 per mile, but if your agency's reimbursement rate is lower you must use that rate instead.

Trainings and Conferences
Purpose of Travel

GACP Conference
(Finance to pull data)

Foot Patrol Officer Training  
(years 1-3)
Foot Patrol Officer Training  
(years 1-3)
Foot Patrol Officer Training  
(years 1-3)

National League of Cities

NOBLE Conference
(Finance to pull data)

IACP Conference
(Finance to pull data)

HOPE TEAM Officer Training 
HOPE TEAM Officer Training 
HOPE TEAM Officer Training 
HOPE TEAM Officer Training 
Bike Patrol Officer Training  
Bike Patrol Officer Training  

Staff member Location or Coverage Area

Mileage

First and Last name Enter rate of each fringe benefit as a 
percentage of salary or wagesTitle

Bike Patrol Officer Training  
Bike Patrol Officer Training  

Foot Patrol Officer Training  
(years 1-3)

Purpose of Travel
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Cost per Unit Cost
$100,000.00 State Approved Vendor $100,000.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$100,000.00

Cost per unit Cost
$25.00 $10,000.00
$25.00 $10,000.00
$35.00 $1,050.00

$250.00 $1,500.00
$2,500.00 $10,000.00
$2,000.00 $14,000.00
$5,000.00 $35,000.00
$1,500.00 $7,500.00

$750.00 $3,000.00
$4,000.00 $40,000.00

$100.00 $5,000.00
$250.00 $2,500.00

$139,550.00

Cost per unit Define Unit of Service # Units Cost
$250.00 each 100.00 $25,000.00
$100.00 each 100.00 $10,000.00

$2,500.00 each 2.00 $5,000.00
$40,000.00 year 2.00 $80,000.00

$50,000 each 1.00 $50,000.00
$30,000.00 each 1.00 $30,000.00
$5,000.00 each 10.00 $50,000.00

$5,000 each 10.00 $50,000.00
$35,000.00 each 1.00 $35,000.00
$40,000.00 each 1.00 $40,000.00
$50,000.00 each 1.00 $50,000.00

$425,000.00

Wellness Initiative (Finance to pull data) 50 State Approved Vendor

Safety lights for park dark spots (Tran for Quote) 4 State Approved Vendor

                                
is necessary for the success of the program.  Show the budget calculation.  Attach a narrative describing the procurement method to be used. Please note that all items must be at least $5,000 per unit to be considered 
equipment. Otherwise please list items in "Supplies."

# Items VendorEquipment Item
Fixed Lights 1.00

# Units Vendor

EQUIPMENT TOTAL

5. Supplies-- List items by type (e.g. office supplies, postage, copier usage, training supplies, publications, audio/video (batteries, film, CD/DVD’s, etc.), office furniture, computer software, educational/therapeutic 
supplies, uniforms, weapons (law enforcement and prosecution units only).   Show budget calculation. For example, where an item is office supplies, enter $100 for cost per unit; "month" for define unit; 12 for # units, and 
ABC Company for Vendor. Leave "define unit" blank if not applicable.

Item

SUPPLY TOTAL

Construction-Please list approved construction costs under Contracts/Consultants/Subawards. Where equipment and supplies will be purchased for approved construction activity, please place them 
under the appropriate equipment or supply category and include your justification. 

6. Contracts/Consultants/Subawards:  Provide a description of the product or service to be procured by contract and a cost estimate. Applicants are strongly encouraged to use a competitive procurement process in 
awarding contracts.  A separate justification must be provided for sole source contracts in excess of $100,000. Consultant Fee: Enter the name, if known, and service to be provided.  Show the budget calculation; for 
example, the hourly or daily rate (8 hours) multiplied by the estimated number of units (e.g., 1 hour of therapy).

Name of Consultant Service Provided

2 5 week interns for JPD
Policing SOP

Flock Cameras
Crime Mapping 
RMS

State Approved Vendor Elective Locks - Cells
State Approved Vendor Video Monitoring - Cells

City of Jonesboro Neighborhood Watch
City of Jonesboro National Night Out
City of Jonesboro
Leixpol (Finance to pull data)
Netplanner JPD Server 
21cp

C/C/S TOTAL

360 assessment

State Approved Vendor
Phoenix Analytics
Sivil Software

Jonesboro Youth City Council 10 State Approved Vendor

Event Portable Lighting (Finance to pull data) 4 State Approved Vendor
Street Cameras 10 State Approved Vendor

Emergency Phones for City Parks (T-Mobile - Tran Quote)

5 State Approved Vendor

Office Supplies (Finance to pull data) 400 Various

Verkada Cameras for Park (Tran for Quote) 7 State Approved Vendor
Light Upgrade for Night Time Park Safety (Tran for Quote)

Materials (Finance to pull data) 400 Various

6 EZ UpRetractable Signage
Branded Polo Shirts (Coyt (Finance to pull data) 30 TBD

7 State Approved Vendor
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Cost per unit # of Units % Charged to Cost
$250.00 30.00 100.00% $7,500.00

$175.00 34.00 100.00% $5,950.00
$105,457.60 1.00 100.00% $105,457.60
$94,564.35 1.00 100.00% $94,564.35

$213,471.95

      Budget Category Amount
1. Personnel $170,963.80
2. Fringe Benefits $0.00
3. Travel $111,047.85
4. Equipment $100,000.00
5. Supplies $139,550.00
6. Contracts/Consultants/Subawards $425,000.00
7. Other $213,471.95
TOTAL $1,160,033.60 1,160,033.60$      $0.00

Budget Narrative

Item

10% Contingency
Program Contingency

OTHER TOTAL

Budget Summary--When you have completed this budget worksheet, the totals for each category will transfer to the spaces below.  The total costs and total project costs will be computed via Excel formula.  Indicate 
the amount of grant funds requested and the amount of non-grant funds that will support the project.

7. Other-- List items by type (e.g. rent, repairs/maintenance, utilities, copier rental/lease, postage meter, insurance & bonding, dues & subscriptions, advertising, registration fees, film processing, notary 
services.  Show budget calculation.  

Vendor
State Approved Vendor

Crisis Intervention Team (CIT) Training registration years 1-
3 CIT

Noble Registrations (Finance to pull data)
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Governor’s Office of Planning and Budget 
BUDGET ADJUSTMENT REQUEST 

GRANTEE: GRANT ID: 

GRANT PROGRAM NAME: DATE: 

PREPARED BY: 

A. EXPLANATION OF BUDGET REVISION REQUEST AND BUDGET NARRATIVE
Please explain and justify the need for a budget revision. Include detailed information describing the change to each 
budget line item. THE TOTAL AWARDED AMOUNT CANNOT INCREASE OR DECREASE.  TOTAL MATCH AMOUNT CHANGES MUST BE APPROVED 

B. BUDGET CHANGE
 Enter the total amount of approved budget and revision request for each category. If revision request decreases from the  
approved budget amount, place minus (-) symbol in front of the amount. The Total Adjusted Budget Request column will 
automatically update. 

BUDGET CATEGORY APPROVED BUDGET REVISION REQUEST REQUESTED ADJUSTED 
BUDGET TOTALS

Personnel 

Fringe Benefits 

Travel 

Equipment 

Supplies 

Contracted Services 

Other 

TOTAL 

Jonesboro Police Department GA- 0013957

Public Safety& Community Violence ReductionJuly 25, 2026
Christopher Cato, Chief of Police

Line Item# 65 (H.O.P.E. Team Officers Training)

The Jonesboro Police Department requests a revision to Line Item# 65 (H.O.P.E. Team Officers Training) We respectfully request a budget revision to Line Items #65 to change the training and conference name to "Chief Training and Conferences (GACP & APLI)". This
request is necessitated by leadership changes within the department that created the need for additional executive and command-level professional development throughout the grant period. Attendance at the Georgia Association of Chiefs of Police (GACP) training
programs and the Atlanta Police Leadership Institute (APLI) provided critical leadership, management, and organizational development training necessary to support the department's operational effectiveness and strategic goals during this leadership transition. While
the H.O.P.E. Team Officer Training remains a valuable initiative, the current staffing shortages required a shift of priorities, ensuring that newly appointed leaders receive the specialized training required to effectively manage personnel, oversee departmental operations,
and maintain continuity of service. The knowledge and skills gained through GACP and APLI training directly support succession planning, leadership development, policy implementation, risk management, and organizational excellence. The requested budget revision
will allow funds already appropriated for training purposes to be redirected to cover meal expenses related to these leadership development opportunities. No additional funding is being requested; this action simply reallocates existing resources to address current
organizational needs. Furthermore, the training associated with this request is scheduled to conclude on September 24, 2026, making timely approval essential to ensure all training obligations and related expenses can be properly accounted for within the current
budget period. Approval of this revision will enable the department to invest in leadership development at a critical time, strengthen organizational capacity, and ensure continued delivery of professional law enforcement services to the community. Thank you for your
consideration of this request.

0

0

4500 4500
0
0
0

0
4500 0 4500



I certify that this report is correct and 
complete to the best of my knowledge and 
belief. 

I authorize that the content of this form, other 
than the data entry required, has not been 
altered.  

Authorized Representative Name and Title 

Submission Date 



 

CITY OF JONESBORO, GEORGIA COUNCIL 

Agenda Item Summary 
COUNCIL MEETING DATE: 

8-3-2026 

RequesƟng Agency (IniƟator):   

City Manager’s Office (Public Comment) 

Sponsor(s):   

Blue Cole 

Item Title: Council to discuss purchase of a tennis backboard for Lee Street Tennis Courts   

Requested AcƟon:  Approve purchase of tennis backboard for Lee Street Tennis Courts   

 

Requirement for Board AcƟon:   Yes 

 

Is this Item Goal Related?  Yes 

 

Summary and Background:    
In a previous City Council meeƟng, a ciƟzen requested the city provide a backboard for tennis players 
to be installed at the Lee St. Park Tennis Courts.   
 
Fiscal Impact:  24,798.00 - 34,991.72, plus installaƟon if Public Works cannot install.  
 
 

Exhibits AƩached:  4 quotes from various vendors. 

• Do It Tennis – 2 Rally Master 10 x 36 - $24,798 – 20 Year structural warranty 
• Rally Master - 2 Rally Master 10 x 36 - $28,434 - 20 Year structural warranty  
• Douglas Sports – 2 Rally Master 10 x 16 & 2 Rally Master 10 x 20 – $31,497 (5 week lead Ɵme) 
• Douglas Sports -  2 Bakko Backboard 10 x 16 & 2 Bakko Backboard 10 x 20 - $34,911.72 (10-12 

week lead Ɵme 

 

RecommendaƟon: Approval of Rally Master - 2 Rally Master 10 x 36 - $28,434 - 20 Year structural 
warranty, with payment from SPLOST.  (Consent Agenda)  

 
 

FOLLOW-UP APPROVAL ACTION (Completed by City Clerk) 

Typed Name and Title Date  

Signature 

 

City Clerk’s Office 

 


















