Regular Council Meeting
Agenda

Tuesday, August 19, 2025 at 6:30 PM
8301 Westview Drive, Houston, Texas 77055

The City Council of Hilshire Village, Texas will meet on Tuesday, August 19, 2025, at
6:30 PM in the City Hall Council Chambers at 8301 Westview, Houston, Texas 77055.

Individuals may personally engage with the City Council during the meeting at City Hall or
through written communication. Please ensure your comments are submitted in advance to
Cassie.Stephens@HilshireVillageTexas.com.

Participants attending the meeting via videoconference will not have audio or video
functionalities enabled.

View Meeting via Teams
Meeting ID: 227 456 761 667 8
Passcode: jb7fT3cq

CALL TO ORDER

1.A. Invocation (Council Member Butts)
1.B. Pledge of Allegiance

1.C. Roll Call

CITIZEN'S COMMENTS

Citizens may address the Council for up to three minutes on any topic, whether on the
agenda or not. Speakers can choose to speak immediately or wait until the relevant
agenda item is discussed, if applicable. When addressing the Council, speakers must use
the microphone and state their name and address before speaking. Any prepared remarks
should be submitted to the City Secretary before the meeting begins. Please note that due
to Open Meetings Act regulations, the Council cannot deliberate on non-agenda items
raised during this time. Such items may be scheduled for a future meeting if Council action
is required.

DISCUSSION AND POSSIBLE ACTION

3.A. Discussion and possible action to increase awareness and readiness for emergency
situations. (Mr. Huber)

REPORTS TO COUNCIL

4.A. Spring Valley Police Report (Spring Valley PD)
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4.B. Fire Commissioner's Report (Commissioner Garofalo, Mayor Buesinger)
VFD Bylaws Amendment: Notice Method

4.C. City Engineer's Report (HDR Engineering)

4.D. Building Official's Report (Secretary Stephens)
Discussion of Ordinance Priorities

4.E. Mayor Buesinger's Report

4.F. City Secretary's Report: (Secretary Stephens)
Call Log
Consent Agenda

4.G. City Treasurer's Report (Secretary Stephens)
Review Finance & Investment Policy

CONSENT AGENDA

5.A. Approve Disbursements

5.B. Approve Minutes from the Regular Council Meeting July 15, 2025
5.C. Approve Check Registers July 2025

5.D. Approve Resolution 2025-275 recognizing 9/11/2025 as 9-1-1 Day

5.E. Approve Resolution 2025-276 to opt into the new opioid settlement involving
Alvogen, Amneal, Apotex, Hikma, Indivior, Mylan, Sun, and Zydus

5.F. Approve Resolution 2025-277 to opt into the new opioid settlement involving Purdue
and Sackler Family

5.G. Approve Resolution 2025-278 appointing Mayor Buesinger as Fire Commissioner
and Mike Garofalo as Alternate Fire Commissioner

DISCUSSION AND POSSIBLE ACTION

6.A. Discussion and possible approval of City of Hilshire Village Ordinance 849-2025
adopting the 2021 International Fire Code with exceptions. (Secretary Stephens)

6.B. Discussion and possible action to authorize payment to Expert Underground
Solutions, LLC’s Final Invoice for Construction Services provided to the City for the
Hilshire Green Paving, Drainage & Utility Improvements Project, Invoice #5 in the
amount of $37,206.03, as well as acceptance and closeout of the project. (HDR
Engineering)

6.C. Discussion and possible action to select a new IT vendor for the City. (Council
Member Gordy, Secretary Stephens)

BUDGET WORKSHOP #2
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7.A. First Reading of Proposed Budget
Tax Rate Calculations
Development Trends & Fiscal Impact Analysis
Capital Improvement Plan Updates
Utility Rates Review & Recommendations
Salary Survey Analysis

8. FUTURE AGENDA TOPICS
September 9 Public Hearing, Adopt Budget, Finance & Investment Policy, Budget
Workshop #3 (tax rates, utility rates)
September 16 Public Hearing, Adopt Tax Rate, Adopt Utility Rates, FY 2025 Q4
Preliminary Report

9. ADJOURNMENT
NOTES:
*Agenda items may be considered in any order.

* In the event a quorum of the city council is not present, the members who are present may
meet as a sub-committee of the council to discuss the agenda items above.

*City Council may recess into a closed meeting at any time during the open meeting to discuss
any of the matters listed above as authorized by Texas Government Code, Sections 551.071
(Consultation with Attorney), 551.072 (Deliberations about Real Property), 551.073
(Deliberations about Gifts and Donations), 551.074 (Personnel Matters), 551.076
(Deliberations about Security Devices), 551.087 (Economic Development), and 551.086
(Certain Public Power Utilities: Competitive Matters).

|, Cassie Stephens, do hereby certify that the above Notice of Meeting and Agenda for
the City Council of the City of Hilshire Village was posted in a place convenient and
readily accessible August 13th, 2025 at 3:00 p.m.

This facility is wheelchair-accessible and accessible parking spaces are available. Requests
for accommodations or interpretative service must be made 48 hours before this meeting.
Please contact the City Hall at 713-973-1779 or FAX 713-973-7793 for further information.
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SPRING VALLEY POLICE DEPARTMENT

Calls - By Type

07\01\2025
thru 071312025
Zone is: HILSHIRE VILLAGE

Type Description # Of Calls

6 ACCIDENT 1

22 ALARM 4

23 AMBULANCE CALL 3
135 BUSINESS CHECK 841
60 FIRE CALL 3

68 HOUSE CHECK 103
70 INFORMATION 5]

71 INVESTIGATION 1

81 OPEN DCOR 2
162 PARKING VIOLATION 9

86 PUBLIC RELATIONS 29
103 SUSPICIOUS ACTIVITY 1
104 SUSPICIOUS PERSON 1
105 SUSPICIOUS VEHICLE 5
11 TRAFFIC STOP 13
112 VEHICLE CHECK 1
Total 1,023
08/01/2025 06:37 1 of 1



SPRING VALLEY VILLAGE
POLICE DEPARTMENT

MONTHLY NEWSLETTER:
AUGUST 2025

1025 CAMPBELL ROAD
HOUSTON, TK 77093
PHONE: 713-465-8323

COMMUNITY MATTERS.
WE ARE A TEAM.



INTRODUCTION

Hilshire Village Residents,

We wanted to wish all the students a great 2025-2026 school year. Spring Valley Village Police
Department wants you to have fun while staying safe. Please be vigilant and observant of your
surroundings, wherever you are. Remember: See Something, Say Something.

KEEP IN MIND:
» Be sure to lock all doors and windows in your home, when you are not on the premises.

» Lock your vehicle when it is unoccupied.

As always we are here if you need us!

Sincerely,
Chief M. Schulze

1025 CAMPBELL ROAD, HOUSTON, TX
PHONE: 713-465-8323 / EMAIL: DISPATCH@SPRI



AUGLST 2025

08-15-2025 WEDNESDAY FIRST DAY OF SCHOOL

COMMUNITY MATTERS.
WE ARE A TEAM.

Helpful Links to Spring Branch Independent School District:

SBISD Website:

SBISD Link to Printable Academic Calendar for 2023-2024 :
www. https://www.springbranchisd.com/about/calendars

1025 CAMPBELL ROAD, HOUSTON, TX 77055 / PHONE: 713-465-8323 / EMAIL: DISPATCH@SPRINGVA


https://www.springbranchisd.com/
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Summer Safety Tips:

Heat-Related Emergencies

»  Always, make sure you “Look Before They Lock”. Do not leave children, senior citizens, or pets unattended in a vehicle.
» Conduct outdoor work or exercise in the early morning or evening when it is cooler.
» A wide-brimmed, loose-fitting hat that allows ventilation helps prevent sunburn and heat-related emergencies.
Sunscreen also helps protect injury from the sun's rays and reduces the risk of sunburn.
Sgt. B. Alvarado
Common Heat-Related Medical Emergencies

Be Aware of your symptoms as well as those around you. You and your family and friends may not realize they are becoming
overheated. COMMUNITY MATITERS.

WE ARE A TEAM.

» Heat Exhaustion — Signs include profuse sweating, paleness, muscle cramps, weakness, dizziness, headache, nausea or
vomiting, a weak-but-rapid pulse, and fainting. The skin may be cool and moist. If heat exhaustion is untreated, it may
progress to heat stroke.

» Heat Stroke — Heat stroke occurs when the body’s temperature rises rapidly, the sweating system fails, and the body is
unable to cool down. Symptoms include an extremely high body temperature (above 103°F, orally), red, hot, and dry
skin (no sweating), rapid and strong pulse, throbbing headache, dizziness, nausea, confusion, and unconsciousness.

Officer F. McClain

1025 CAMPBELL ROAD, HOUSTON, TX 77055 / PHONE: 713-465-8323 / EMAIL: DISPATCH@SPRINGVAL



Who should you call?

IF YOU THEN
(@ Have a power outage ) > @ gl?;:?if::tzo;;‘r:\z;::n )
C{A} Find a broken fire hydrant ) > G"-'u 3:3(3;;; iz;:;g:s; ;’;).
('ﬁ Need housing assistance ) ) C@ call 2-1-1 (social services))
G!) Have a noise complaint ) > ( ggrl‘l_t::‘:;;:Lcy _—— )

iz Call or text 9-8-8 (The
@ Hove g mental ledit crms) > (W Suicide and Crisis Lifeline).)

Call 9-1-1 ONLY if you have a life-
threatening emergency that requires

immediate assistance from police, fire, or
medical responders.

e

1025 CAMPBELL ROAD, HOUSTON, TX 7705
PHONE: 713-465-8323 / EMAIL: DISPATCH@SPRINGV




SPRING VALLEY POLIGE DEPARTMENT

HILSHIRE VILLAGE

CALLS BY TYPE: 07/01/25 THRU 07/31/25

DESCRIPTION

6 ACCIDENT 1
22 ALARM 4
23 AMBULANCE CALL 3
135 BUSINESS CHECK 541
60 FIRE CALL 3
b8 HOUSE CHECK 103
f0 INFORMATION 6
71 INVESTIGATION 1
81 OPEN DOOR 2
162 PARKING VIOLATION 9
86 PUBLIC RELATIONS 29
103 SUSPICIOUS ACTIVITY 1
104 | SUSPICIOUS PERSON 1
105 SUSPICIOUS VEHICLE =
11 TRAFFIC 5TOP 13
112 | VEHICLE CHECK 1

TOTAL 1023

COMMUNITY MATTERS.
WE ARE A TEAM.

1025 CAMPBELL ROAD, HOUS

PHONE: 713-465-832
DISPATCH@SPRINGVA



IMPORTANT NUMBERS AT A GLANGE

EMERGENCY NON - EMERGENCY

911 - FOR ALL EMERGENCY 713-465-8323

988 — NATIONAL SUICIDE & MENTAL HEALTH

SPRING VALLEY VILLAGE VILLAGE FIRE DEPARTMENT

SPRING VALLEY - CITY HALL 713-465-8308 VILLAGE FIRE DEPARTMENT 713-465-2323
SPRING VALLEY - PD 713-465-8323 VFD - NON-EMERGENCY 713-468-7941
SPRING VALLEY - PD FAX 713-465-3135
SPRING VALLEY - COURT 713-465-0333

HILSHIRE VILLAGE

HILSHIRE VILLAGE - CITY HALL 713-973-1779

1025 CAMPBELL ROAD, HOUSTON, TX 77055 / PHONE: 713-465-8323 / EMAIL: DISPAT



Village Fire Department

901 Corbindale Rd

Houston,TX,77024

Phonet# (713) 468-7941 Faxi# (713) 468-5039

July 2025 Summary - All Cities
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Call/Incident Type/Detail Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total YTD Month  # of Incidents Avg Resp Time

TOTAL| 190| 129| 193] 167| 190| 209 190 1268 Jan 144 4:18
Abdominal Pain 1 2 4 2 0 6 3 18 Feb 105 4:20
Allergic Reaction 0 1 1 0 0 0 0 2 Mar 161 4:11
Animal Bite 0 0 0 0 1 0 0 1 Apr 135 4:15
Back Pain 0 0 1 0 0 2 1 4 May 156 4:19
Carbon Monoxide Alarm with Symptoms 0 0 0 0 1 0 0 1 Jun 166 4:15
Carbon Monoxide Detector No Symptoms 5 2 2 3 2 4 6 24 Jul 146 4:19
Cardiac/Respiratory Arrest 1 2 1 2 0 1 2 9 Aug
Check a Noxious Odor 1 2 1 0 2 1 1 8 Sep
Check for Fire 0 2 0 3 4 2 6 17 Oct
Check for the Smell of Natural Gas 5 1 9 4 1 1 2 23 Nov
Check for the Smell of Smoke 1 0 1 2 1 2 1 8 Dec
Chest Pain 5 1 7 2 11 7 7 40 1013 4:16
Child Locked in a Vehicle Engine not running 0 0 0 0 2 2 0 4
Choking 0 0 0 2 1 0 0 3 Note: Nat'l Std Fire Response Time: 6:50
Diabetic Emergency 0 1 0 0 1 1 1 4 Note: Nat'l Std Fire EMS Time: 6:30
Difficulty Breathing 11 4 9 5 4 9 4 46
Dumpster Fire Not near Structure 0 0 0 0 1 0 1 2
Elevator Rescue 0 0 0 1 0 1 3 5
Fall Victim 12 10 15 12 11 14 14 88
Fire Alarm Business 23 5 4 8 9 5 58
Fire Alarm Church or School 4 3 9 11 4 10 8 49
Fire Alarm Residence 31 23 18 25 28 35 49 209
Gas Leak 4 3 1 2 1 3 1 15
Grass Fire 0 0 0 0 2 0 0 2
Headache- Stroke symptoms not present 0 0 0 0 0 1 0
Heart Problems 8 4 7 8 8 5 13 53
Heat/Cold Exposure 0 0 0 0 0 1 1 2
Hemorrhage/Laceration 1 3 4 4 2 1 0 15
House Fire 1 1 0 2 0 0 1 5
Injured Party 4 2 5 2 4 5 0 22
Medical Alarm 3 1 2 3 2 1 6 18
Motor Vehicle Collision 22 14 23 11 15 19 11 115
Motor Vehicle Collision with Entrapment 1 0 0 0 0 0 0 1
Motor Vehicle vs Motorcycle 0 1 0 1 1 0 0 3
Motor Vehicle vs Pedestrian 0 0 0 2 2 2 0 6
Object Down in Roadway 0 0 3 5 0 3 1 12
Oven/Appliance Fire 0 0 1 0 1 0 0 2
Overdose/Poisoning 0 3 2 0 1 0 1 7
Possible D.O.S. 1 0 0 0 0 1 0 2
Powerlines Down Arcing/Burning 1 0 4 1 2 4 3 15
Psychiatric Emergency 2 2 4 3 6 1 4 22
Seizures 0 0 4 2 0 1 4 11
Service Call Non-emergency 11 8 10 7 14 16 16 82
Shooting/Stabbing 0 0 0 1 0 0 0 1
Sick Call 9 12 16 17 19 15 8 96
Smoke in Business 0 0 0 0 0 1 0 1
Smoke in Residence 2 0 0 0 0 0 0 2
Stroke 3 2 3 4 3 1 2 18
Transformer Fire 0 1 0 3 1 1 0 6
Trash Fire 0 0 1 0 0 0 0 1
Traumatic Injury 0 1 0 2 1 2 0 6
Unconscious Party/Syncope 10 8 12 8 15 9 3 65
Unknown Medical Emergency 6 3 5 1 6 3 0 24
Vehicle Fire 1 2 3 0 1 6 1 14
TOTAL Avg Resp Time
250 6:48
200
5:36
150
4:24
100
50 3:12
0 2:00



Village Fire Department

901 Corbindale Rd

Houston, TX,77024

Phonet (713) 468-7941 Fax# (713) 468-5039

July 2025 Summary - Bunker Hill
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Call/Incident Type/Detail Mar Apr May Jun Ju Aug Sep Oct Nov Dec Total YTD Month  # of Incidents  Avg Resp Time

TOTAL
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36 198 Jan 21 6:04
Feb 10 5:07
Mar 16 5:39
Apr 24 5:05
May 33 5:45
Jun 22 5:38
Jul 20 6:04
Aug
Sep
Oct
Nov
Dec

w
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N
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Abdominal Pain

Allergic Reaction

Animal Bite

Carbon Monoxide Detector No Symptoms
Cardiac/Respiratory Arrest

Check a Noxious Odor

Check for Fire

Check for the Smell of Natural Gas
Check for the Smell of Smoke
Chest Pain

Choking

w|r|N|r|la|s[N]m]o|k RN

Difficulty Breathing

Fall Victim

Fire Alarm Church or School
Fire Alarm Residence

Gas Leak

Heart Problems
Hemorrhage/Laceration
House Fire

Injured Party

Medical Alarm

Motor Vehicle Collision
Motor Vehicle vs Pedestrian
Object Down in Roadway
Oven/Appliance Fire
Overdose/Poisoning
Possible D.O.S.

Powerlines Down Arcing/Burning
Seizures

Service Call Non-emergency
Sick Call

Stroke

Transformer Fire
Unconscious Party/Syncope
Unknown Medical Emergency

146 5:37
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TOTAL Avg Resp Time
40 6:48
35
30 5:36
25
20 4:24
15

10 3:12



Village Fire Department

901 Corbindale Rd

Houston, TX,77024

Phonet (713) 468-7941 Fax# (713) 468-5039

July 2025 Summary - Hedwig

Call/Incident Type/Detail Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total YTD Month  # of Incidents  Avg Resp Time
TOTAL 46 27 48 32 60 60 48 321 Jan 36 2:50
Abdominal Pain 1 0 0 1 0 2 0 4 Feb 24 3:05
Back Pain 0 0 0 0 0 0 1 1 Mar 45 3:01
Carbon Monoxide Detector No Symptoms 0 0 0 0 0 0 1 1 Apr 31 3:00
Cardiac/Respiratory Arrest 0 0 1 0 0 0 0 1 May 53 2:55
Check a Noxious Odor 0 1 1 0 0 0 0 2 Jun 50 2:53
Check for Fire 0 1 0 0 2 0 1 4 Jul 44 2:45
Check for the Smell of Natural Gas 1 0 1 2 1 0 1 6 Aug
Check for the Smell of Smoke 0 0 1 0 0 1 0 2 Sep
Chest Pain 2 1 1 0 3 3 4 14 Oct
Child Locked in a Vehicle Engine not running 0 0 0 0 0 1 0 1 Nov
Diabetic Emergency 0 1 0 0 0 1 0 2 Dec
Difficulty Breathing 2 0 4 1 0 5 1 13 283 2:55
Dumpster Fire Not near Structure 0 0 0 0 1 0 1 2
Elevator Rescue 0 0 0 0 0 0 2 2
Fall Victim 4 2 6 4 6 5 3 30
Fire Alarm Business 12 2 3 1 5 7 2 32
Fire Alarm Church or School 0 0 2 0 1 2 3 8
Fire Alarm Residence 3 1 1 1 3 2 1 12
Gas Leak 1 0 0 0 0 0 0 1
Grass Fire 0 0 0 0 1 0 0 1
Heart Problems 0 2 0 3 4 3 6 18
Heat/Cold Exposure 0 0 0 0 0 0 1 1
Hemorrhage/Laceration 1 0 0 0 1 0 0 2
Injured Party 2 1 1 0 1 2 0 7
Medical Alarm 0 0 0 0 1 0 1 2
Motor Vehicle Collision 4 3 6 3 3 4 4 27
Motor Vehicle vs Motorcycle 0 0 0 0 1 0 0 1
Motor Vehicle vs Pedestrian 0 0 0 1 1 0 0 2
Overdose/Poisoning 0 0 0 0 0 0 1 1
Powerlines Down Arcing/Burning 1 0 1 1 0 2 2 7
Psychiatric Emergency 1 1 1 2 1 0 0 6
Seizures 0 0 2 0 0 0 4 6
Service Call Non-emergency 2 2 3 1 4 7 2 21
Sick Call 3 4 2 4 9 3 4 29
Smoke in Residence 1 0 0 0 0 0 0 1
Stroke 0 0 1 3 0 0 0 4
Transformer Fire 0 1 0 1 0 0 0 2
Traumatic Injury 0 0 0 1 0 0 0 1
Unconscious Party/Syncope 1 3 5 2 9 5 2 27
Unknown Medical Emergency 3 1 3 0 2 1 0 10
Vehicle Fire 1 0 2 0 0 4 0 7
TOTAL Avg Resp Time
60 6:48
50
5:36
40
30 4:24
20
3:12
10
0 2:00

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar  Apr  May Jun Jul Aug Sep Oct Nov Dec



Village Fire Department

901 Corbindale Rd

Houston,TX,77024

Phone# (713) 468-7941 Faxi# (713) 468-5039

July 2025 Summary - Hilshire

Call/Incident Type/Detail Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total YTD Month  # of Incidents Avg Resp Time
TOTAL 7 3 7 4 4 7 9 41 Jan 7 5:39
Abdominal Pain 0 1 0 0 0 1 0 2 Feb 3 5:22
Cardiac/Respiratory Arrest 1 0 0 1 0 0 0 2 Mar 7 5:33
Difficulty Breathing 1 0 1 0 0 0 0 2 Apr 2 5:32
Fall Victim 0 0 1 0 0 0 0 1 May 4 5:11
Fire Alarm Church or School 0 0 0 1 0 1 0 2 Jun 6 5:52
Fire Alarm Residence 1 0 0 1 0 1 3 6 Jul 7 5:09
Heart Problems 1 0 0 0 0 0 1 2 Aug
Medical Alarm 0 0 0 1 0 0 0 1 Sep
Motor Vehicle Collision 1 1 1 0 1 1 2 7 Oct
Overdose/Poisoning 0 1 0 0 0 0 0 1 Nov
Psychiatric Emergency 1 0 1 0 0 0 2 4 Dec
Service Call Non-emergency 0 0 0 0 0 0 1 1 36 5:28
Sick Call 0 0 0 0 0 2 0 2
Trash Fire 0 0 1 0 0 0 0 1
Traumatic Injury 0 0 0 0 1 0 0 1
Unconscious Party/Syncope 1 0 1 0 0 0 0 2
Unknown Medical Emergency 0 0 0 0 1 0 0 1
Vehicle Fire 0 0 1 0 1 1 0 3
TOTAL Avg Resp Time
10 6:48
9
8
7 5:36
6
5 4:24
4
3
5 3:12
1
0 2:00



Village Fire Department

901 Corbindale Rd

Houston,TX,77024

Phone# (713) 468-7941 Fax# (713) 468-5039

July 2025 Summary - Hunters Creek

Call/Incident Type/Detail
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w
~N
N
N
w
o
w
o

31

w
=)
w
B

220 Jan 29 4:46
Feb 16 5:14
Mar 27 5:05
Apr 23 5:19
May 22 4:55
Jun 25 4:33
Jul 25 5:09
Aug

Sep

Oct

Abdominal Pain

Allergic Reaction

Carbon Monoxide Alarm with Symptoms
Carbon Monoxide Detector No Symptoms
Cardiac/Respiratory Arrest

Check a Noxious Odor

Check for Fire

Check for the Smell of Natural Gas

Check for the Smell of Smoke

Chest Pain

Child Locked in a Vehicle Engine not running

(=]

Dec

Diabetic Emergency
Difficulty Breathing
Elevator Rescue

Fall Victim

Fire Alarm Business

Fire Alarm Church or School
Fire Alarm Residence 1
Gas Leak

Heart Problems

Hemorrhage/Laceration

House Fire

Injured Party

Medical Alarm

Motor Vehicle Collision

Motor Vehicle Collision with Entrapment
Motor Vehicle vs Motorcycle

Motor Vehicle vs Pedestrian

Object Down in Roadway
Overdose/Poisoning

Psychiatric Emergency

Seizures

Service Call Non-emergency

Sick Call

Stroke

Traumatic Injury

Unconscious Party/Syncope

Unknown Medical Emergency

Vebhicle Fire

167 5:00
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TOTAL Avg Resp Time
40 6:48
35
30 5:36
25

20 4:24
15

10 3:12
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Village Fire Department

901 Corbindale Rd

Houston, TX,77024

Phone# (713) 468-7941 Fax# (713) 468-5039

July 2025 Summary - Piney Point

Call/Incident Type/Detail
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TOTAL
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25 212 Jan 16 4:56
Feb 14 4:42
Mar 26 4:30
Apr 23 4:30
May 15 5:21
Jun 27 4:36
Jul 22 5:19
Aug
Sep
Oct
Nov
Dec
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Abdominal Pain

Carbon Monoxide Detector No Symptoms
Cardiac/Respiratory Arrest

Check a Noxious Odor

Check for Fire

Check for the Smell of Natural Gas
Check for the Smell of Smoke
Chest Pain

Choking

Elevator Rescue

Difficulty Breathing
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Fall Victim

Fire Alarm Business

Fire Alarm Church or School
Fire Alarm Residence

Gas Leak

Headache- Stroke symptoms not present
Heart Problems
Hemorrhage/Laceration
House Fire

Injured Party

Medical Alarm

Motor Vehicle Collision
Object Down in Roadway
Overdose/Poisoning
Powerlines Down Arcing/Burning
Psychiatric Emergency
Service Call Non-emergency
Sick Call

Smoke in Residence

Stroke

Transformer Fire

Traumatic Injury

Unconscious Party/Syncope
Unknown Medical Emergency
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TOTAL Avg Resp Time
45
6:48
40
35
5:36
30
25
20 4:24
15

10 3:12



Village Fire Department

901 Corbindale Rd

Houston, TX,77024

Phone# (713) 468-7941 Faxi# (713) 468-5039

July 2025 Summary - Spring Valley

Call/Incident Type/Detail Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total YTD Month  #of Incidents Avg Resp Time
TOTAL 44 39 42 36 34 39 34 268 Jan 35 3:46
Abdominal Pain 0 1 0 0 0 0 1 2 Feb 38 4:19
Back Pain 0 0 1 0 0 2 0 3 Mar 40 3:53
Carbon Monoxide Detector No Symptoms 0 0 0 2 1 0 0 3 Apr 32 3:47
Cardiac/Respiratory Arrest 0 1 0 1 0 0 1 3 May 29 4:09
Check a Noxious Odor 0 0 0 0 0 1 0 1 Jun 36 4:34
Check for Fire 0 0 0 2 0 0 1 3 Jul 28 3:46
Check for the Smell of Natural Gas 1 1 3 0 0 0 0 5 Aug
Check for the Smell of Smoke 0 0 0 1 0 0 0 1 Sep
Chest Pain 2 0 3 0 3 3 1 12 Oct
Child Locked in a Vehicle Engine not running 0 0 0 0 0 1 0 1 Nov
Choking 0 0 0 0 1 0 0 1 Dec
Diabetic Emergency 0 0 0 0 1 0 0 1 238 4:02
Difficulty Breathing 3 3 2 1 0 1 2 12
Elevator Rescue 0 0 0 1 0 0 0 1
Fall Victim 0 3 1 3 2 3 2 14
Fire Alarm Business 9 2 0 1 1 1 2 16
Fire Alarm Church or School 1 1 0 2 1 3 3 11
Fire Alarm Residence 2 3 0 1 2 3 4 15
Gas Leak 1 2 1 0 0 2 1 7
Grass Fire 0 0 0 0 1 0 0 1
Heart Problems 2 1 3 5 2 1 3 17
Heat/Cold Exposure 0 0 0 0 0 1 0 1
Hemorrhage/Laceration 0 1 3 0 0 1 0 5
Injured Party 1 0 2 1 1 0 0 5
Medical Alarm 1 0 0 0 0 0 2 3
Motor Vehicle Collision 12 6 6 4 4 5 4 41
Motor Vehicle vs Motorcycle 0 1 0 0 0 0 0 1
Motor Vehicle vs Pedestrian 0 0 0 1 0 0 0 1
Object Down in Roadway 0 0 0 1 0 0 0 1
Overdose/Poisoning 0 0 1 0 0 0 0 1
Possible D.O.S. 1 0 0 0 0 0 0 1
Powerlines Down Arcing/Burning 0 0 2 0 1 1 0 4
Psychiatric Emergency 0 1 1 1 1 1 1 6
Seizures 0 0 0 1 0 0 0 1
Service Call Non-emergency 1 0 1 1 4 1 3 11
Shooting/Stabbing 0 0 0 1 0 0 0 1
Sick Call 2 4 7 3 2 5 1 24
Smoke in Business 0 0 0 0 0 1 0 1
Stroke 1 1 0 0 1 0 1 4
Transformer Fire 0 0 0 0 1 0 0 1
Unconscious Party/Syncope 2 3 3 2 2 1 1 14
Unknown Medical Emergency 2 2 2 0 2 0 0 8
Vehicle Fire 0 2 0 0 0 1 0 3
TOTAL Avg Resp Time
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RANDLE

LAW OFFICE LTD., L.LL.P.

Memorial City Plaza I
820 Gessner, Suite 1570
Houston, TX 77024-4494

City of Piney Point Village

Dan Ramey & Henry Kollenberg
7660 Woodway, Suite 460
Houston, TX 77063

City of Spring Valley Village
John Lisenby & Steve Bass
1025 Campbell Road
Houston, Texas 77055

City of Hunters Creek Village
Rob Adams & John DeWitt

1 Hunters Creek Pl

Houston, TX 77024

June 12, 2025

City of Hilshire Village

Mike Garofalo & Robert Buesinger
8301 Westview Dr

Houston, TX 77055

City of Hedwig Village

Matt Woodruff & Patrick Breckon
955 Piney Point Rd

Hedwig Village, TX 77024

City of Bunker Hill Village
Keith Brown & Clara Towsley
11977 Memorial Drive
Houston, TX 77024

Re: Proposed Amendments to the Village Fire Department By-laws.
To Whom it May Concern:

Enclosed please find the proposed amendments to the By-laws for the Village Fire
Department Board of Commissioners. Per Section Five of the By-laws “[a] written copy of
proposed amendment changes shall be mailed to all commissioners and Alternate Commissioners
at their Cities address at least ten days prior to the meeting.” These amendments will be considered
at the June 25" fire commission meeting. A courtesy copy will be sent to each of you by email as
well.

Very truly yoursM

Brandon D. Morris
RANDLE LAW OFFICE, LTD., L.L.P.

T 281-657-2000
F 281-407-8925

www.randlelawoffice.com



BY-LAWS FOR THE BOARD OF COMMISSIONERS VILLAGE FIRE DEPARTMENT,
AS AMENDED ON-0326/2014 06/25/2025

SECTION ONE
Officers

Article 1 — Officers: The officers of this Board of Commissioners shall be Chair, Vice Chair,
Treasurer and Secretary. These Officers will perform the duties prescribed by the Village Fire
Department Interlocal Cooperation Agreement (the “Interlocal Agreement”), these By-Laws,
Board Rules of Procedure, and such other duties prescribed by the Board of Commissioners.

Article 2 — Rotation of Officers: The positions of Chair, Vice Chair, Treasurer and Secretary will
be rotated among the Commissioners of the contracting cities atthe-end-ofthe April boardmeeting
on May 1% of each calendar year. The Vice Chair will move to Chair and the Treasurer will be next
in rotation to be the Vice Chair. The position of Secretary will be next in rotation to be the
Treasurer. The sequence of rotation for officers will be City of Spring Valley Village, City of
Hunters Creek Village, City of Hilshire Village, City of Hedwig Village, City of Bunker Hill
Village and City of Piney Point Village.

Article 3 — Vacancies: The Vice Chair will call and preside at meetings in the absence of the Chair.
In the absence of the Chair and Vice Chair, the Treasurer will preside over the meetings.

Article 4 — Duties of Officers: The Chair of the Board shall preside at all meetings of the Board of
Directors. and-appeint-all-committees:

The Vice Chair of the Board shall preside at all meetings in the absence of the Chair and will
perform the Chair’s duties in case of the Chair’s inability to serve as Chair.

The Treasurer shall preside at any meeting of the Board where the Chair and Vice Chair are not
present. The Treasurer will report on the financial status of the department at the monthly meeting
of the Board.

The Secretary shall review and sign all meeting minutes after approval by the Board and
reasonably assure that all board records, personnel records and accounting papers are maintained
at the VFD facility or offsite storage facility of the department.

SECTION TWO
Board of Commissioners

Article 1 — Duties: The duties of the Board are as prescribed in the Village Fire Department
Interlocal Agreement.

Article 2 —Voting: A majority of the members of the Board shall constitute a quorum for the
transaction of regular business. Annual budget approval requires a majority of the pro-rata vote as
described in the Interlocal Agreement.




Article 3 — Meetings: Regular Meetings shall be held on the fourth Wednesday of a month unless
cancelled or changed by approval of the Board. Special meetings may be called by the Chair or a
majority of the members of the Board. Notice of all meetings will be posted in the manner required
by state law and distributed to the members.

Article 4 — Compensation Review Committee: A Compensation Committee is established
consisting of the following members: Commissioner Chair, Vice Chair and the Fire Chief,

Each year, prior to the preparation of the budget, the Compensation Committee will review
compensation practices of the Houston Fire Department and at least three (3) other Metro Area
Fire Departments. The committee will recommend to the board any changes in the salary schedules
in sufficient time for the changes to be included in the following year’s budget.

Article 5 — Budget Preparation and Workshop: The Fire Chief shall prepare a proposed Budget for
presentation and review by the Board in Budget Workshops. Budget Workshops shall be called by
the Chair, or a majority of the members of the Board in a sufficient number to allow participation
and input from all Commissioners and Alternate Commissioners before the final Budget is
formally voted on in a Regular Meeting. Working with the Fire Chief and his staff, the Chair shall
cause to be prepared an agenda to be posted in the manner required by state law, and to distribute
beforehand information and documentation concerning the Fire Chief’s proposed Budget for the
Commissioner’s consideration in the workshops.

Article 6 — Vacancies: Alternate Commissioners shall serve in the event of the absence of a City’s
Commissioner, but shall not preside as Chair.

SECTION THREE
Finances

Article 1 — Annual Budget: The fiscal year of the corporation shall be from January 1% through
December 31% of each year. The budget will be approved no later than the 30" day of June for
submission to the Contracting City Councils for final approval. As appropriate the Board may also
hold meetings for the benefit of the Contracting City Mayors and Councils regarding the proposed
budget before final approval and submission to the Cities.

SECTION FOUR

Procedural Guidelines

Article 1 — Open Records Compliance: The Department will follow the rules and guidelines of
state laws regarding open meetings and open records.




Article 2 — Roberts Rules of Order: The rules contained in Robert’s Rules of Order Revised shall
govern the conduct of all meetings of Commissioners if they are not inconsistent with the By-
Laws, Village Fire Department Interlocal Cooperation Agreement, or the laws of the State of Texas.

SECTION FIVE

Amendments of the By-Laws

These By-Laws may be amended at any meeting of the Board of Commissioners provided that the
proposed amendment is not inconsistent with the Interlocal Agreement or Laws of the State of
Texas. A written copy of proposed amendment changes shall be emailed maded—to all
Commissioners and Alternate Commissioners at their Cities-City email address at least ten days
prior to the meeting. Amendments to these By-Laws shall require a two-thirds majority of the
Commissioners present and all six Contracting Cities must be represented. Notwithstanding, if a
City absences itself from a meeting to prevent the By-Laws from being voted on and amended,
then the Chair shall call and notice another meeting and the Amendment shall be approved by a
majority of the quorum vote present. If approved, the Amendment shall replace all prior by-laws
and amendments.

ADOPTED BY THE BOARD OF COMMISSIONERS OF THE VILLAGE FIRE
DEPARTMENT on this day of , 2025.

Chair

Daie
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August 15, 2025

Mayor and City Council
City of Hilshire Village
8301 Westview Drive
Houston, Texas 77055

Re: Engineer's Report for August 19, 2025, Council Meeting
HDR Job No. 10420677

Dear Mayor and Council Members:

HDR Engineering, Inc. (HDR) is pleased to submit this report on engineering related issues
from July 12, 2025, to August 15, 2025:

1) On-Going Services (10420677):
a) 8002 Anadell Street —

e On July 22, 2025, HDR reviewed and returned the 2" Drainage Plan submittal
for 8002 Anadell Street. However, the Drainage Plan requires corrections (e.g.
perimeter elevation changes and ditch graded incorrectly); therefore, the plan
needs to be revised and resubmitted.

e On July 30, 2025, HDR conducted a silt fencing inspection for 8002 Anadell
Street. The inspection failed due to filter fabric not being installed in the rear of
the property.

e On August 12, 2025, HDR reviewed and returned the 3™ Drainage Plan
submittal for 8002 Anadell Street. However, the Drainage Plan requires
corrections (e.g. perimeter elevation changes and ditch graded incorrectly);
therefore, the plan needs to be revised and resubmitted.

b) 8013 Anadell Street —

e On August 14, 2025, HDR conducted a silt fencing inspection for 8013 Anadell
Street. The inspection failed due to the fencing not being installed as per the
detail and City standards.

c) 1201 Archley Drive —
e On July 14, 2025, HDR conducted an As-Built inspection for 1201 Archley

Drive. The inspection failed due to sod being incomplete, debris in the front
ditch, and an exposed outfall pipe.

hdrinc.com 4828 Loop Central Drive, Suite 700
Houston, Texas 77081
T 713-622-9264 F 713-622-9265
Texas Registered Engineering Firm F-754



On July 22, 2025, HDR reviewed and returned the 1% As-Built Submittal for
1201 Archley Drive. However, the Drainage Plan requires corrections (e.g.
incorrect benchmark, differences from approved drainage plan, incorrect
impervious coverage, incomplete topographic survey, not demonstrating
positive drainage, etc.); therefore, the plan needs to be revised and resubmitted.

d) 8205 Burkart Road —

On August 13, 2024, HDR reviewed and returned the 1% Drainage Plan
submittal for 8205 Burkart Road. However, the Drainage Plan requires
corrections (e.g. missing elevations, not demonstrating positive drainage,
encroachments into ravine without mitigation, no impervious area calculations,
missing labels for storm sewers, trees not shown on plan, missing notes,
insufficient SWPPP plan, missing culvert information, etc.); therefore, the plan
needs to be revised and resubmitted.

e) 1119 Guinea Drive —

On July 17, 2025, HDR conducted a cover inspection for 1119 Guinea Drive.
The inspection failed due to filter fabric fencing not being installed around the
entire property.

On July 31, 2025, HDR conducted a cover inspection for 1119 Guinea Drive.
The inspection failed again due to filter fabric fencing not being installed
around the entire property.

On August 4, 2025, HDR conducted a cover inspection for 1119 Guinea Drive.
The inspection passed.

On August 14, 2025, HDR received redlines to the original drainage plan for
1119 Guinea Drive, requesting additional drain inlets around the pool area.
After discussion with the City, HDR approved the additional inlets on August
15, 2025.

f) 8 Hilshire Oaks Court —

On August 1%, 2025, HDR met with the residents at 8 Hilshire Oaks Court to
discuss the scope of work of their proposed drainage improvements.

On August 22, 2025, HDR reviewed and returned the 1% Drainage Plan
submittal for 8 Hilshire Oaks Court. However, the Drainage Plan requires
corrections (e.g. property and fence lines not being delineated correctly);
therefore, the plan needs to be revised and resubmitted. HDR has been in contact
with the Engineer of Record (Dunaway — Karl Breckon, P.E.) to discuss
remediation.
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g)

h)

3

k)

D

1319 Pine Chase Drive —

e On July 17, 2025, HDR reviewed and returned the 2" As-Built Plan submittal
for 1319 Pine Chase Drive. The As-Built plan was approved with exceptions as
noted.

1214 Ridgeley Drive —

e On July 17, 2025, HDR conducted a retaining wall cover inspection for 1214
Ridgeley Drive. The inspection passed.

e On July 31, 2025, HDR reviewed and returned the 3™ Pool Drainage Plan
Submittal for 1214 Ridgeley Drive. The Drainage Plan was approved with
exceptions as noted.

1226 Glourie Drive —

e On July 29, 2025, HDR reviewed and returned the 5" Pool As-Built Plan
submittal for 1226 Glourie Drive. The Pool As-Built plan was approved with
exceptions as noted.

1241 Ridgeley Drive —

e On July 28, 2025, HDR reviewed and returned the 1°' As-Built Plan submittal
1241 Ridgeley Drive. However, the As-Built Plan requires corrections (e.g.
missing aspects of the topographic survey, raised perimeter elevations, and
missing impervious calculations and As-Built Certification Letter); therefore,
the plan needs to be revised and resubmitted.

1246 Ridgeley Drive —
e On July 22, 2025, HDR conducted a silt fencing inspection for 1246 Ridgeley
Drive. The inspection failed due to fencing not being installed around entire

perimeter.

e On August 1, 2025, HDR conducted a silt fencing inspection for 1246 Ridgeley
Drive. The inspection passed.

1323 Ridgeley Drive —

e OnJuly 15, 2025, HDR conducted a pool cover inspection for 1323 Ridgeley.
The inspection passed.
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m) 1326 Ridgeley Drive —

e On August 6, 2025, HDR reviewed and returned the 1°' Drainage Plan submittal
for 1326 Ridgeley Drive. However, the Drainage Plan requires corrections (e.g.
not demonstrating positive drainage on the lot or in ditch, missing elevations,
needs concurrent review from COH, incorrect drainage calculations,
downspouts connected to storm sewer, pool drain lines not connected to
sanitary, mislabeling of sheets, etc.); therefore, the plan needs to be revised and
resubmitted.

n) 1209 Pine Chase Dr & 1307 Friarcreek Ln Drainage Easement Improvements —

e 1209 Pine Chase Drive Drainage Easement — As previously reported, in the
April 15, 2025 City Council Meeting, the City awarded the 1209 Pine Chase
Drainage Easement improvements work (e.g. installation of a concrete headwall
for the 24-inch and 30-inch pipes at the outfall entrance, regrading of the
existing ditch, removal and replacement of deteriorating concrete slope paving
in the upstream area, and installation of uniform mortar coating of the recently
stabilized slope paving in the area) to Infrastructure Construction Services (ICS)
for a total cost of $13,350.00. HDR coordinated with ICS (Contractor) and
issued the Notice to Proceed on April 30, 2025. ICS will complete the work on
the Pine Chase Grove Cul-De-Sac Site & Drainage Improvements Project
before they begin work at the 1209 Pine Chase Drainage Easement. On August
4, 2025, HDR met with the Contractor to discuss the work being done. It was
determined that the original slope paving was not appropriately reinforced or
anchored to the ground and it is falling/breaking apart, therefore, it needs to be
replaced. HDR is currently working with the Contractor on getting a
supplemental proposal for replacing the concrete slope paving. Additionally, it
was noticed that the ditch has significantly eroded in a short period of time, as
well as at the entrance of the outfall pipes. Therefore, HDR is coordinating and
requesting a supplemental proposal from the Contractor to install an erosion
control mat system for the ditch (e.g. geotextile matting, Flexamat, InstaTurf,
etc.). Once the Contractor submit these supplemental proposals, HDR will
present them to the City for review, consideration and possible approval.

e 1307 Friarcreek Lane Drainage Easement — As previously reported, in order to
better assess the existing conditions and constraints within the site, HDR
presented a topographic survey proposal from Landtech, Inc during the May 20,
2025, City Council Meeting. The City authorized the survey work and the
Notice to Proceed was issued on June 5, 2025, and work began on June 16, 2025.
Landtech completed the field surveying services and HDR has processed the
survey. HDR is currently coordination with our structural engineering, Jeff
Mitchell, on evaluation of alternatives and preparation of exhibits for
recommended drainage improvements along the drainage easement and creek
outfall and will update Council accordingly.
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o) Hilshire Green Paving, Drainage & Utility Improvements —

ANTICIPATED PROJECT TIMELINE:
Construction NTP: Monday, January 27, 2025
Construction Completion: Thursday, June 26, 2025

e As previously reported, a preliminary walkthrough was conducted on June 11,
2025 with HDR and the Contractor. A preliminary punch list was created and
sent to the Contractor on June 12, 2025. Once the preliminary punch list was
completed, a substantial completion walkthrough was scheduled for July 9,
2025.

e The Substantial Completion walkthrough occurred on July 9, 2025. Punchlist
items included cleaning joint sealant, monitoring minor hairline cracks in
driveway, adding risers to water valve boxes and painting them blue, cleaning
inlet block outs and sealing joints, and smoothing the top of the storm sewer at
one of the manhole locations. HDR will re-inspect the project area with the
Contractor a month before the project 1-year warranty expires to determine if
corrective measures will be required (e.g. repair or replacement of concrete
panels/driveways due to excessive cracking, etc.)

e The Contractor has completed all the work associated with this project. HDR
coordinated with the Contractor on the preparation of closeout documentation,
as well as the Final Pay Estimate #5 for the project. These documents will be
presented to the City at the August 19, 2025 Council Meeting for acceptance,
final payment and close-out of the project.

p) Wirt Road Safety Project —

ANTICIPATED PROJECT TIMELINE:
Approval from COH: March 18, 2025 (Updated)
Construction NTP: TBD with Harris County Precinct 3

e As previously reported, on April 10, 2025, the City transmitted to HDR the
executed Sidewalk Easement Dedication documents from The School of The
Woods to the City of Houston (COH). HDR coordinated with Mr. Jordan
Fairchild (COH Real Estate Group) on the preliminary review of these
documents and the required procedures to submit these documents for final
review and approval by the COH. Mr. Fairchild noted that electronic copies of
the documents will need to be submitted through the City’s Permitting Group
and upon request, the original documents will need to be submitted as well.

e HDR formally submitted the relevant information to the City of Houston (i.e.
Form 548, Metes and Bounds, Survey, and Deed) on July 10, 2025. On August
13, 2025, HDR received notice that the Easement Dedication would be
approved; however, on August 14, 2025, the City informed us that the project
would require a ROW encroachment permit. HDR is currently coordinating with
Shapoor Golshan (COH) to request clarification on these issues and how to
proceed.
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e As previously reported, Ms. Cassie Stephens informed HDR that Council
Member Gordy spoke with Harris County Director of Engineering (Mr. Eric
Heppen), and that there is potential that the Wirt Road Sidewalk project could
be deferred from this year’s fiscal year due to issues with the Contractor
selection.

e HDR followed up again with Mr. Jason Hains (Project Manager at Harris
County Precinct 3). on August 5, 2025 to request an update from the County;
however, no response has been received to date.

q) Hickory Shadows Paving, Drainage & Water Line Improvements Project —

ANTICIPATED PROJECT TIMELINE:

70% Submittal: Tuesday, April 22, 2025 (Completed)
Public Meeting: Wednesday, May 14, 2025 (Completed)
100% Submittal: Thursday, June 4, 2025 (Completed)
City Council (Authorization to Bid): Tuesday, June 17, 2025 (Completed)
Advertisements (2 weeks): Weeks of July 9/16, 2025 (Completed)
Pre-Bid Meeting: Thursday, July 17, 2025 (Completed)
Bid Opening: Thursday, August 7, 2025 (Completed)
Recommendation to Award: Thursday, August 14, 2025

City Council (Contract Award): Tuesday, August 19, 2025
Construction NTP: Monday, September 15, 2025

e The Project was advertised in the local paper on July 9, 2025, and was
simultaneously uploaded to CivCast for Contractors to access. Additionally, on
July 9, 2025, HDR informed previously used Contractors of the upcoming
project (e.g. Experts Underground Solutions, Tandem Services, OnPar Civil
Services, etc).

e The Pre-Bid Meeting was held at City Hall on July 17, 2025.

e The Bid Opening was held at City Hall on Thursday, August 7, 2025, as planned.
The lowest apparent bidder was CAAN Construction, with a total cost of
$1,106,335.00. However, upon calling references, it appears that CAAN
Construction does not have significant and relevant experience on similar
residential projects within the last three years. A significant amount of their
experience relevant to our project is with projects they performed for the City
of Houston over 10+ years ago, and we are not able to reach their references to
verify their qualifications and performance on these projects.

e After discussion with City Staff, HDR also began reaching out to the second
low bidder, Arnold & Co., LLC to request information on their qualifications
for review. Their bid came to $1,141,879.15. HDR is currently reaching out to
these references.

e Due to the qualification issues with CAAN Construction, HDR is not able to
issue a recommendation to award at this time.
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HDR will request that the City schedule a Special Council Meeting with CAAN
Construction to present their qualifications, experience and commitment to the
project, in order for the City and HDR to make a decision on whether to award
the project to them, or select the next apparent low bidder.

r) Pine Chase Grove Water Meters —

As previously reported, Infrastructure Construction Services (ICS) was awarded
the contract for the Pine Chase Grove Water Meters for a total amount of
$23,900.00 at the January 28, 2025, Council Meeting. HDR coordinated with
ICS (Contractor) and issued the Notice to Proceed on April 30, 2025.

The Contractor began work on June 6, 2025. The Contractor has installed the
conduit, backfilled the trench, re-graded the area, and installed the enclosure
over the existing water valve and hose bib. Low profile fencing was chosen by
the residents, and the Contractor has ordered the chosen option. The City, HDR,
Contractor, City of Houston, and residents met on site on August 4, 2025, to
discuss what needed to be done for the project to be completed; this includes
further site regrading and adjustments of the conduit. The Contractor is also
coordinating separately with the resident at 1324 Pine Chase Grove for
regrading on their property as well as the replacement of a section of their
fencing.

During the August 5, 2024 site visit, due to forecasted rain for that day, the COH
was only able to partially paint the meter vault covers, install some of the safety
corner bumpers on the meter vault covers, and set the new control panels by the
brick wall. The COH asked the City, HDR and Contractor to change the
configuration of the conduit stub-out at the meters from what was previously
requested, to which the Contractor agreed to make the changes. Once this
change is completed, the COH will come back and pull the special cable through
the conduit and complete the relocation of the control panels. On August 14,
2025, HDR received confirmation that the painting and installation of rubber
bumpers have been completed; however, the control panel relocation work is
still pending.

s) City-Wide Ditch Cleaning —

As previously reported, Experts Underground Solutions was awarded the
contract for the City-Wide Ditch Cleaning for a total amount of $52,135.00 at
the May 20, 2025, Council Meeting. HDR coordinated with Experts US
(Contractor) and issued the Notice to Proceed on May 30, 2025.

On August 1, 2025, HDR met in the field with the Contractor and their Surveyor
to discuss the survey information performed for the project. The Surveyor
provided the survey data points to HDR for review and processing.

HDR is currently confirming and working with the Contractor on recommended
ditch cleaning cuts/regrading and culvert cleaning, prior to beginning
construction.
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If there are any questions concerning the information contained in this report, we will be glad
to discuss them with you.

Sincerely,

HDR Engineering, Inc.

vain Him, P.E.
City Engineer for City of Hilshire Village

cc: Files (10420677)
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Construction Status Log

Status Address Street Construction Type

Active 1117 Guinea Drive New Construction
Active 1214 Ridgeley New Construction
Active 1023 Ridgeley Remodel/Addition
Active 1234 Glourie Dr New Construction
Active 1311 Pine Chase New Construction
Active 7907 S Villa Court New Construction
Active 1326 Ridgeley New Construction
Active 1105 Ridgeley New Construction
Active 8002 Anadell New Construction
Active 8205 Burkhart New Construction
Active 1022 Glourie Circle Remodel/Addition
Active 1026 Glourie Dr Remodel/Addition
Active 1202 Glourie Dr Remodel/Addition
Active 16 Pine Creek Remodel/Addition
Active 1119 Guinea Drive Swimming Pool

CCO/Pending ReSubmittal 1236 Archley New Construction
CCO/Pending ReSubmittal 1201 Archley New Construction
CCO/Pending ReSubmittal 1315 Friarcreek Ln New Construction
COMPLETE 1226 Glourie Dr New Construction
COMPLETE 1319 Pine Chase Remodel/Addition
COMPLETE 1201 Archley Swimming Pool

Pending Final Submittal 1241 Ridgeley Dr Remodel/Addition
Pending Final Submittal 14 Pine Creek Swimming Pool

Pending Submittal 8013 Anadell New Construction
Pending Submittal 1307 Pine Chase New Construction
Pending Submittal 1318 Bridle Spur New Construction
Pending Submittal 1106 Glourie Remodel/Addition
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Plan Review Permit Log

Date Permit Number [Address Issued To Amo_unt Description / Scope
Received
7/1/2025 HV-25-057PVBK |1 Pine Creek Rangel Sprinklers $ 240.00 Irrigation
7/2/2025 HV-25-058T 8009 Anadell Criag Becker $ - Tree Removal - Dead
7/7/2025 HV-25-059GE 8002 Burkhart A&A Gen Pro $ 205.00 Generator - Electric
7/7/2025 HV-25-060GE 1130 Ridgeley Drive  |Generator SuperCenter $ 330.00 Generator - Electric
7/7/2025 HV-25-060GP 1130 Ridgeley Drive  |Texas Select Plumbing $ 280.00 Generator - Plumbing
71812025 HV-25-061M 1221 Pine Chase Air Tech Houston $ 160.00 HVAC - Replacement
7/9/2025 HV-25-059GP 8002 Burkhart A&A Gen Pro $ 280.00 Generator - Plumbing
7/9/2025 HV-25-062P 1203 Wirt Rd Aaron Plumbing $ 160.00 Plumbing -Gas Test
7/9/2025 HV-25-056 8 Hilshire Oaks Outdoor Kitchen $ 1,000.00 | Drainage Plan Review -Outdoor Kitchen
7/10/2025 HV-25-033M 1311 Pine Chase Air Innovations $ 405.00 HVAC - NSFR
7/15/2025 HV-25-061M 1322 Pine Chase Cool Care Heating & A/C $ 160.00 HVAC - Replacement
7/14/2025 HV-25-049DEMO [1246 Ridgeley Dennis Williams Co, Inc $ 300.00 Demolition - NSFR
7/15/2025 HV-25-063P 8014 Burkhart Aqueduct Plumbing $ 230.00 Plumbing -Repipe Exterior
7/29/2025 HV-25-065T 4 Hilshire Oaks Raul Rizo-Patron $ 25.00 | Tree Removal - Leaning/Hazard
7/30/2025 HV-25-033FS 1311 Pine Chase Qasis Fire Protection $ 320.00 Fire Sprinkler - NSFR
Permits
Demolition 1
Fire Sprinkler 1
Generator 2
HVAC 3
Irrigation 1
Plumbing 4
Tree Removal 2
Total 14




Inspection Status Log

Log # |Address Permit # Inspection Type Result Date Inspector
25-223 |1314 Pine Chase HV-25-055P Gas Test Plbg Underground PASS 7/1/25 SafeBuilt
25-224 [1311 Pine Chase HV-25-033B Windstrap PASS 7/1/25 SafeBuilt
25-225 [1236 Archley HV-23-080M HVAC Final FAIL 7/3/25 SafeBuilt
25-226 |1201 Archley HV-23-082SPE Electric Final PASS 7/3/25 SafeBuilt
25-227 1201 Archley HV-23-082SPP Plumbing Final PASS 7/3/25 SafeBuilt
25-228 [1201 Archley HV-23-082M Vent Hood PASS 7/7/25 SafeBuilt
25-229 [1117 Guinea HV-24-037P Gas Rel PASS 7/7/25 SafeBuilt
25-230 |1117 Guinea HV-24-087B Driveway FAIL 7/7/25 SafeBuilt
25-231 |HV-25-041DEMO 8205 Burkhart Demo Final PASS 7/8/2025 |SafeBuilt
25-232 |1311 Pine Chase HV-25-033B Nail Pattern PASS 7/8/2025 |SafeBuilt
25-233 |5 Hilshire Grove HV-25-036GE gen layout PASS 7/8/2025  |SafeBuilt
25-234 |5 Hilshire Grove HV-25-036GE gen - electric underground PASS 7/8/2025  |SafeBuilt
25-235 |5 Hilshire Grove HV-25-036GE gen - electric meter rel PASS 7/8/2025  |SafeBuilt
25-236 (1201 Archley HV-23-082PVBK Irrigation Final FAIL 7/8/2025 SafeBuilt
25-237 1201 Archley HV-23-082B Frame PASS 7/8/2025 |SafeBuilt
25-238 1203 Wirt Road HV-25-062P Gas Test PASS 7/10/2025 |SafeBuilt
25-239 7907 S Villa Court HV-24-115B Pre-Pour PASS 7/11/2025 |SafeBuilt
25-240 1330 Glourie Dr HV-25-051FW Driveway PASS 7/11/2025 |SafeBuilt
25-241 |1117 Guinea Drive HV-24-037B Flatwork PASS 7/11/2025 |SafeBuilt
25-242 |1117 Guinea Drive HV-24-037E Underground PASS 7/14/25 SafeBuilt
25-243 |1117 Guinea Drive HV-24-037E TCI PASS 7/14/25 SafeBuilt
25-244 (1201 Archley HV-23-082PVBK Texas Raindrop FAIL 7/14/25 SafeBuilt
25-245 [1201 Archley HV-23-82SP Big Diamond Pools PASS 7/14/25 SafeBuilt
25-246 |1201 Archley HV-23-082T Tree Final PASS 7/15/2025 |Cary Moran
25-247 [1201 Archley HV-23-082D Drainage Final FAIL 7/15/2025 HDR
25-248 1230 Glourie Drive HV-25-037GP Gen-Gas Rel PASS 7/15/2025 |SafeBuilt
25-249 |1 Pine Creek Ln HV-25-057PVBK _|Irrigation Cover FAIL 7/15/2025 |SafeBuilt
25-250 [1236 Archley HV-23-080D Drainage Final FAIL 7/15/2025 HDR
25-251 |1236 Archley HV-23-080T Tree Final PASS 7/15/2025 |Cary Moran
25-252 |1236 Archley HV-23-080M HVAC Vent Hood PASS 7/15/2025 |SafeBuilt
25-253 1236 Archley HV-23-080M HVAC Final PASS 7/15/2025 |SafeBuilt
25-254 |1236 Archley HV-23-080B Building Final PASS 7/15/2025 |SafeBuilt
25-255 |1214 Ridgeley Drive [HV-24-035D Retaining Wall Footing PASS 7/16/2025 |HDR
25-256 |1230 GLourie Drive  |HV-25-037GE Gen -Elec underground PASS 7/16/2025 |SafeBuilt
25-257 |1230 GLourie Drive  [HV-25-037GE Gen -Electric Rel PASS 7/16/2025 |SafeBuilt
25-258 |1230 GLourie Drive  |HV-25-037GP Gen- Plbg underground PASS 7/16/2025 |SafeBuilt
25-259 1230 GLourie Drive  [HV-25-037GP Gen- Gas Test PASS 7/16/2025 |SafeBuilt
25-260 |1201 Archley HV-23-082SP Swimming Pool Final PASS 7/16/2025 |SafeBuilt
25-261 [1201 Archley HV-23-082B Building Final FAIL 7/16/2025 SafeBuilt
25-262 |1 Pine Creek HV-25-057PVBK _|Irrigation Cover PASS 7/17/2025 |SafeBuilt
25-263 1236 ARchley HV-23-080B Building Final PASS 7/17/2025 |SafeBuilt
25-264 |1201 Archley HV-23-082B Final Pool PASS 7/17/2025 |SafeBuilt
25-265 [1201 Archley HV-23-082B Building Final PASS 7/17/2025 |SafeBuilt
25-266 |1119 Guinea HV-25-010SPD Cover Inspection FAIL 7/18/2025 HDR
25-267 [1246 Ridgeley HV-25-049DEMO Silt Fencing FAIL 7/22/2025 |HDR
25-268 |1246 Ridgeley HV-25-049DEMO | Tree Protection PASS 7/22/2025 |SafeBuilt
25-269 |1246 Ridgeley HV-25-049DEMO _|Perimeter Fencing PASS 7/22/2025 |SafeBuilt
25-270 1323 Ridgeley HV-25-035SPP Plbg Final PASS 7/22/2025 |SafeBuilt
25-271 18002 Burkhart HV-23-059GE Gen Electric - Underground PASS 7/23/2025 |SafeBuilt
25-272 18002 Burkhart HV-23-059GE Gen Electric - Meter Rel PASS 7/23/2025 |SafeBuilt
25-273 |8002 Burkhart HV-23-059GE Gen Electric - Electric Final FAIL 7/23/2025 |SafeBuilt
25-274 1323 Ridgeley HV-25-035SPE Pool Electrical Final PASS 7/24/2025 |SafeBuilt
25-275 18014 Burkhart HV-25-063P Sewer Repair Cover PASS 7/24/2025 |SafeBuilt
25-276 |8002 Burkhart HV-23-059GP Gen - Gas Test FAIL 7/24/2025  |SafeBuilt
25-277 8002 Burkhart HV-23-059GP Gen - plbg underground FAIL 7/24/2025 |SafeBuilt
25-278 |1234 Glourie HV-24-121E Electric underground PASS 7/24/2025 |SafeBuilt
25-279 1246 Ridgeley HV-25-049DEMO | Tree Fencing PASS 7/24/2025 |SafeBuilt
25-280 |8002 Burkhart HV-23-059GP Gen - Gas Test PASS 7/25/2025 |SafeBuilt
25-281 8002 Burkhart HV-23-059GP Gen - Plbg Underground PASS 7/25/2025 |SafeBuilt
25-282 |1311 Pine Chase HV-25-033P Plumbing Top-Out PASS 7/28/2025 |SafeBuilt
25-283 7907 S Villa Court HV-24-115B T-Pole Inspection PASS 7/28/2025 |SafeBuilt
25-284 8002 Anadell HV-25-064DEMO _|Silt Fencing PASS 7/29/2025 |HDR
25-285 |1323 Ridgeley HV-25-039GP Gen - Plbg underground PASS 7/29/2025 |SafeBuilt
25-286 |1323 Ridgeley HV-25-039GP Gen- Gas Test PASS 7/29/2025 |SafeBuilt
25-287 |1323 Ridgeley HV-25-039GE Gen - Electric underground PASS 7/29/2025 |SafeBuilt
25-288 1323 Ridgeley HV-25-039GE Gen - Electric meter rel PASS 7/29/2025 |SafeBuilt
25-289 1309 Glourie Drive HV-25-022GE Gen - Form PASS 7/29/2025 |SafeBuilt
25-290 |8002 Anadell HV-25-064DEMO |Perimeter Fencing PASS 7/29/2025 |SafeBuilt
25-291 |1119 Guinea HV-25-010SPD Cover FAIL 7/30/2025 HDR
25-292 |1311 Pine Chase HV-25-033E Electrical Rough PASS 7/31/2025 |SafeBuilt
25-294 1234 Glourie Drive HV-24-121E Electrical Meter Rel PASS 7/31/2025 |SafeBuilt

Inspections

Cancelled

Consultation

Failed

13

Pass

58

Total

71




To: Hilshire Village City Council
From: SAFEbuilt, Heather Cherry

Date: 08/11/2025

Significant Changes to the 2024 ICC Codes: ISO 1 Village FD

Key takeaways: This update increases safety and public welfare from previous code years.
Most notably, an improvement in formatting and clarity in code specification and review.
Improved safety measures requiring CO detection in areas that have CO producing
emittance and battery storage and energy store regulations in residential areas.

Ourrecommendationis to adopt the 2024 ICC Code set, omitting the International Fire Code
section and its amendments. Updating from 2018 to the 2024 Codes will place Hilshire
Village at the forefront of development regulations and help to maintain ISO ratings to keep
insurance premiums lower within the jurisdiction.

IBC Updates:

e Improvementin formatting and clarity for ease of reference and enforcement
e Mandated CO detection where CO-producing appliances exist
e Fences removed from exempt permitting requirements

IRC Updates:

e Battery storage and energy storage protection regulations

e Sleeping loft size limits and floor-reinforcement under mezzanine guardrails

e Changes to landings in stairways to increase safety and logistics for landing on
stairways

IPC Updates:

e Updated fixture requirements in Group | occupancies
e Showerhead flow limitations to high-efficiency standards

IMC Updates:

e Updated ladder design criteria for roof access Section 306.5



e New requirements for common exhaust ducts in dwelling units Section 501.6

e New minimum hood capacities added to Section 507

e Removed prohibitions on ductless range hoods in I-1 and I-2 Occupancy Section
505.7 and 505.8

IFGC Updates:

e Updates to align with IBC for occupiable roof criteria
e Adult changing stations required in certain Occupancy types
e Updated fire sprinkler requirements for combustible wall-envelope additions



City of Hilshire Village

Call Log
Date . Date
Notified Message Address of Concern Action Results Resolved
Dead tree in Houston ROW causing a hazard, citizen
reported to Houston, Parks department created a Westview Drive outside Sent the photo of the door tag from the Parks Both City Hall and citizen have been following up regularly with
1/29/25 : - . department to a contact at City of Houston for
work order to remove the tree but no action since. Pine Chase Grove ) no success.
. assistance.
Asking for help to escalate.
Comcast tech stated that the homeowner had been
2/10/25 Hanging wires in backyard 8010 Anadell notified the hanging lines are AT&T's responsibility.  |Following up with property owners, no update from AT&T yet.
Contacted AT&t 4/4/25
Contacted CenterPoint to explore options. It is fairly [Executed order with CNP to remove middle lamp. Also was
easy to remove a fixture, there aren't any informed that shields can be installed at no cost, requested
5/15/25 Newly installed street lights are too bright. Pine Creek Lane attachments available to guard the light without that shields be installed on all 3 lights which can be installed
creating other issues. A citizen suggested lowering quickly while waiting for the middle to be removed which could
the lamp itself. be 30-60 days pending schedule availability.
Street sign is fading and not reflective anymore - said
he saw a company refurbishing street signs in Spring |, ,. . .
718/25 Branch by sanding and refinishing, asked if we could Hickory Shadows Other signs are also damaged, researching vendors.
do the same since we have nice signs.
Expressed concern that city ordinances are not being
719125 consistently enforced across the city and stated that |City-Wide Reviewing discussion topics for potential action.
he intends to pursue legal action.
Questioned why circular driveway appeals have been
approved by City Council as she feels this is direct
7/18/25 conflict with the ordinance, and expressed concern  |City-Wide Reviewing discussion topics for potential action.
that a conditional certificate of occupancy had been
issued when the property has pending revisions
Advised the resident to contact SVPD. Sent a
7/21/25 Work being done ouside of construction hours at 1311 Pine Chase warnlng.notlce to the cqntractor and. asked Spring no further action 7/21/2025
6:30am on Saturday Valley dispatch to montior construction on the
weekends
7/22/25 Street sign illegible from Wirt. Hilshire Grove Lane @ Wirt |Other signs are also damaged, researching vendors.
7/30/25  |Dead raccoon on Westview in front of VOE g‘:i};ﬁt‘g’n@ Valley Oaks 15 iomitted 3-1-1 to Houston, Case # 2500299069 |Animal collected same day by 3-1-1. 7/30/2025
. . Contacted GFL to investigate, this has happened GFL stated gate was locked, homeowner disagrees.
8/11/25 Garbage skipped 21 Hickory Shadows several times over the last few weeks. Continuing to work with both parties.
8/5/25 Tree limb fell on power line causing hazard. Burkhart @ Ridgeley Limb was on the ground when observed, no longer no action taken 8/5/2025

an immediate hazard.
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Finance Policy

Revised and approved-11/1+/2024 will be presented for approval 9/9/2025

1. General Fund Reserves

The city shall maintain a prudent level of reserves in the General Fund to ensure
financial stability and protection against unforeseen financial challenges, equal to at
least 75% of the annual operatlnq budget or nine months of operatlnq expenses,
whichever is greater. A-minim )
shall-be-held-inreserve-These reserves can be used onIy under specific condltlons
such as emergencies or significant financial downturns, and any use must be approved
by the City Council. A plan to replenish the reserves within a reasonable timeframe must
accompany any approved use.

2. Reserves in Other Funds

Reserve policies similar to those of the General Fund shall apply to other funds,
particularly enterprise funds that support self-sustaining services. These funds must
maintain reserves sufficient to cover operating expenses for a minimum of 6 months
and address potential liabilities or emergencies. The use of these reserves requires City
Council approval and must align with the city’s long-term financial health.

3. Grants Administration

The city shall actively pursue grant opportunities to supplement local funding for
projects and services. The Mayor and City Treasurer are responsible for the
administration of grants, ensuring compliance with federal, state, and local regulations.
Quarterly progress reports will-shall be submitted to the City Council, and all financial
transactions related to grant funding wil-shall undergo periodic audits.

4. Debt Management

Permissible debt instruments include general obligation bonds, revenue bonds,
certificates of obligation, and other legally allowed instruments. Debt issuance is
restricted to capital projects with clearly identified revenue streams for repayment or
those deemed essential to city infrastructure. The city shall maintain debt levels such
that the combined annual debt service payments do not exceed 15% of the annual
operating budget. This policy allows for debt to be structured over multiple years,
provided that the total annual debt obligations remain within this 15% threshold. The city
will-shall also comply with all continuing disclosure requirements.

65. Economic Development

The city may offer subsidies, tax incentives, or other financial incentives to encourage
private development in line with community economic development goals_as approved
by the City Council. Such incentives shall be used strategically to attract businesses,




create jobs, and enhance the tax base while ensuring a positive long-term financial
impact on the city. All economic development agreements require City Council approval
and must include performance benchmarks for accountability.

76. Financial Reporting Requirements

Internal Reporting: N { Formatted: Indent: Left: 0.5"

The City Treasurer shall prepare and distribute quarterly financial reports. These
reports, including statements of revenues and expenditures, balance sheets,
cash flow statements, and variance analyses comparing actual results to
budgeted amounts, will support financial performance monitoring and informed
decision-making.

External Reporting:

The City Treasurer shall prepare Annual Comprehensive Financial Reports
(CFR) in accordance with Generally Accepted Accounting Principles (GAAP) and
Governmental Accounting Standards Board (GASB) standards. An independent
certified public accounting firm will-shall audit the CFR annually. The audited
financial statements shall be presented to the City Council for review and
approval, after which the CFR will-shall be made publicly available through the
city’s website and at City Hall.

87. Risk Management and Internal Controls

The city shall implement robust risk management and internal control policies designed
to safeguard assets, ensure accurate financial reporting, and prevent fraud, misuse, or
inefficiencies in operations.

Internal controls will-shall be structured to include comprehensive measures such as the
segregation of duties to reduce the risk of errors or collusion, requiring multiple levels of
authorization for financial transactions, and implementing access controls for sensitive
financial systems and records.

Regular internal audits will-shall be conducted to evaluate the effectiveness of controls,
ensure compliance with applicable laws and policies, and identify areas for
improvement. Continuous monitoring will-shall include automated and manual reviews
of financial transactions to detect anomalies or irregularities promptly.

Further, all city staff involved in financial activities wil-shall undergo regularannual
training on best practices for financial management, fraud prevention, and government
standards compliance.

98. Procurement Policies and Procedures

Procurement Process: “ e { Formatted: Indent: Left: 0.5"

All city purchases shall adhere to a competitive bidding process whenever
practical and cost-effective, ensuring transparency and value for money.
Procurement methods may include competitive sealed bidding, competitive
sealed proposals, requests for qualifications (RFQs), and requests for proposals



(RFPs). The method of procurement will-shall be determined by the nature,
complexity, and value of the goods or services being acquired. In cases of
emergency procurement, the standard competitive process may be bypassed
with appropriate justification and documentation.

Procurement Goals for Historically Underutilized Businesses (HUB):

The city is committed to promoting diversity and inclusion in its procurement
practices, creating opportunities for minority-owned, women-owned, and other
historically underutilized businesses (HUBs) to participate in city contracts. Goals
for Minority and Women Business Enterprise (MWBE) participation are set to
reflect the diversity of Heusten-Harris County and support the growth of these
businesses across various industries. These goals will-shall be adjusted as
necessary based on marketplace conditions and community demographic
changes to ensure continued alignment with the city's priorities and economic

realities.

Goal Rationale Implementation
Construction | 35%-MWBE Reflects Houstonr's Regquire-prime
Contracts participationfor | large MWBE contractorsto
. |
e, . 259 of thei
20-30% MWBE . y j. )
—_— certified MMABE
participation eqy-iune\ed .
(target range) PFos ’ '
Reflects availability of | Encourage prime
MWBE subs in contractors to
Houston metro, but include MWBE
acknowledges limited subs; request
local projects and good-faith effort
bidder pool for a small | documentation
city. rather than a fixed
quota.
Professional | 256%-MWBE Addresses-the Encourage
Services participation for | underrepresentation of | MWBEs to
. MWBES in_hi . .
] i ] i i i
s o : S o . , .
. . ghing : .
ics. . :
10-15% MWBE g j. ) :
participation MWABE representation .
is limited in municipal '




legal, auditing, and Promote
engineering fields; a opportunities for
flexible goal is more MWBEs where
realistic. possible; allow

joint ventures or
subcontracting on

professional
service contracts.
Goods and 20% MWBE Leverages the Establisha
Supplies participation in presence of MWBEs in | streamlined
Procurement | city purchases Houston’s growing sreccooond
for office wholesale and preferential
supplies, distribution sectors. srelag
vehicles, and considerationfor
equipment. MWBE vendors.:
Establish vendor
index that
highlights MWBEs
and prioritize
outreach for
purchases below
competitive
thresholds.
Technology 10-15% MWBE | Encourages MWBE Horomdiidecsd
and participation for | growth in Houston’s incubators-to
Innovation contracts related | emerging technology | develop-MWBE
to technology sector, fostering Soposirondains
services, innovation and technical
including competitiveness. cocichorener
software idelina
development, IT Encourage
support, and MWBE bidding for
data X
management. tech servllc'(-?‘S'
offer flexibility
when limited
qualified vendors
are available.
Renewable “As Applicable” Stimulates MA/BE Establish pilot
Energy and 10% MWBE involvementin programs
participation for | Houston's-rapidly targeting MWBE




Sustainability | renewable grevdncreRouatle subcontractors{or
Projects energy energy-market-and green-projects
initiatives, such | alighs-with-city and-provide
as solar panel cuctoinabilibroenles training-programs
E:Q?S;t:ac:‘;i]c?::cy Small cities may rarely iding. y
programs. w . .
projects; participation When projects
goals should be tied to | arise, include
actual project MWBE
opportunities. subcontractor
outreach and
capacity-building
support.
Small Reserve 10% of | Supports smaller Require at least
Business Set- | all contracts MWBEs that might two competitive
Asides below $500,000 | lack capacity for larger | MWBE bids to
exclusively for projects but are critical | award set-aside
certified to Houston’s economic | eentracts:, but
MWBEs. ecosystem. allow exceptions
when the pool is
too limited.

409. Cash Handling & Petty Cash Management

Cash Handling Procedures:

The City Treasurer shall establish and enforce strict procedures for handling city
funds to prevent fraud, theft, and misuse. These procedures include segregation
of duties, dual controls for cash counting, depositing, and reconciliation, regular

reconciliations of cash receipts with bank deposits and accounting records, and

secure storage of cash.

Petty Cash Management:

Petty cash funds shall be maintained for small, incidental expenses that cannot
be efficiently processed through the normal accounts payable system. The City
Treasurer, designated as the custodian, is responsible for maintaining accurate
petty cash records and ensuring compliance with city policies. Reimbursements
and replenishments must be supported by original receipts and authorized by the
City Treasurer.

4410. Purchasing Card Policy & Procedures

The city shall issue purchasing cards (P-cards) to authorized employees to facilitate
small-dollar purchases and reduce administrative overhead. Each P-card shall have a

“ { Formatted: Indent: Left: 0.5"




usage limit determined by the City Council based on the cardholder’s purchasing needs.
P-cards may only be used for approved purchases in compliance with the city’s
procurement policies, and personal use is strictly prohibited. Cardholders must submit
receipts and a monthly reconciliation of P-card transactions to the City Treasurer for
approval.

4211. Long-Term Financial Planning

The city is committed to taking a long-term approach to financial health, which includes
regularly updating a multi-year financial plan that aligns with the city’s strategic goals.
This plan shall project revenues, expenditures, and capital needs over at least five
years and guide budget development and financial decision-making. The plan shall be
reviewed and updated annually to reflect changes in the city’s financial condition and
priorities.

12. Structurally Balanced Budget

The city shall strive to achieve a structurally balanced budget, where recurring revenues
are sufficient to cover recurring expenditures. The Mayor and City Treasurer shall
monitor budget performance throughout the year and recommend amendments as
necessary to maintain structural balance.

13. Capital Policies

The city shall maintain a comprehensive framework for the management of capital
assets that covers the entire lifecycle of assets, from planning and acquisition to
ongoing maintenance and eventual replacement. A rolling five-year Capital
Improvement Plan (CIP) shall be prepared annually by the City Treasurer in
collaboration with the City Engineer, identifying major projects, estimated costs, funding
sources, and anticipated timelines. The CIP shall be reviewed and approved by the City
Council as part of the budget process, with projects prioritized according to public
safety, requlatory compliance, cost-effectiveness, and alignment with long-term

community goals.

Capital expenditures shall be included in the annual operating budget with clearly
identified funding sources. They shall not be used to cover ongoing operating costs.
Each approved capital project shall have a designated project manager responsible for
ensuring that the scope, budget, and timeline are met, and progress reports shall be
presented monthly to the City Council. The city shall maintain a complete inventory of its
capital assets, including condition, useful life, and replacement schedules. To extend the
life of public assets and reduce long-term costs, the budget shall include regular
appropriations for maintenance, and replacement reserves shall be established for
major equipment and infrastructure.

14. Revenue Policies




The city shall design and manage a revenue system that ensures adequate, stable, and
diversified funding to meet its obligations while balancing equity and affordability for
residents. Revenues must be sufficient to cover the cost of delivering services,
maintaining infrastructure, and meeting debt or other financial requirements. User fees
and charges shall generally be set at a level intended to recover the cost of providing
specific services, thereby reducing reliance on general taxation.

The city shall strive for fairness in its revenue structure so that taxpayers and fee-payers
receive equitable value for the resources they provide. Exemptions and abatements
shall be carefully managed to avoid shifting undue burdens onto other taxpayers. The
city shall also seek to maintain a diversified portfolio of revenues, such as property
taxes, sales taxes, fees, and grants, in order to avoid overreliance on any single source.
New or alternative revenue streams shall be periodically evaluated to support long-term

sustainability.
Revenue forecasts shall be prepared on a multi-year basis to aid in financial planning.

Revenues shall be monitored monthly against projections, and significant variances
shall be reported to the City Council along with any recommended corrective actions.

15. Expenditure Policies

The city shall ensure that public funds are spent efficiently, effectively, and in alignment
with adopted priorities. Expenditures shall not exceed the appropriations authorized by
the City Council, and all spending must be consistent with the adopted budget unless
formally amended.

Personnel expenditures, including salaries and benefits, shall be managed to ensure
long-term sustainability. The city may contract or outsource services when doing so is
cost-effective and when quality of service can be maintained or improved. Long-term
liabilities such as pensions and post-employment benefits shall be funded at least at the
level required by law, with strategies developed to reduce unfunded liabilities over time.

Expenditures shall be regularly reviewed for efficiency and effectiveness, and cost-
saving measures shall be implemented where feasible. Programs and services that do
not align with community priorities or fail to demonstrate effectiveness may be reduced
or eliminated.

16. Operating Budget Policies

The city shall adopt an annual operating budget that reflects community priorities,
maintains structural balance, and supports long-term financial stability. The budget
process shall be open and transparent, with opportunities for input from staff, elected
officials, and the public. The City Treasurer shall prepare a proposed budget based on
revenue forecasts for City Council consideration.

The operating budget shall present detailed estimates of revenues and expenditures by
fund. The budget must be structurally balanced, meaning recurring revenues must




cover recurring expenditures. Reserves or one-time revenues shall not be used to fund
ongoing operations, but may be appropriated for emergencies, capital projects, or other
one-time needs with City Council approval.

The City Treasurer shall monitor revenues and expenditures on a monthly basis and
provide reports to the City Council. Any amendments to the budget or transfers between
funds or major categories shall require City Council approval. The budget shall also be
prepared in the context of a multi-year financial plan so that decisions made in the
current year do not undermine sustainability in future years.




Finance Policy

Revised and will be presented for approval 9/9/2025

1. General Fund Reserves

The city shall maintain a prudent level of reserves in the General Fund to ensure
financial stability and protection against unforeseen financial challenges, equal to at
least 75% of the annual operating budget or nine months of operating expenses,
whichever is greater. These reserves can be used only under specific conditions, such
as emergencies or significant financial downturns, and any use must be approved by
the City Council. A plan to replenish the reserves within a reasonable timeframe must
accompany any approved use.

2. Reserves in Other Funds

Reserve policies similar to those of the General Fund shall apply to other funds,
particularly enterprise funds that support self-sustaining services. These funds must
maintain reserves sufficient to cover operating expenses for a minimum of 6 months
and address potential liabilities or emergencies. The use of these reserves requires City
Council approval and must align with the city’s long-term financial health.

3. Grants Administration

The city shall actively pursue grant opportunities to supplement local funding for
projects and services. The Mayor and City Treasurer are responsible for the
administration of grants, ensuring compliance with federal, state, and local regulations.
Quarterly progress reports shall be submitted to the City Council, and all financial
transactions related to grant funding shall undergo periodic audits.

4. Debt Management

Permissible debt instruments include general obligation bonds, revenue bonds,
certificates of obligation, and other legally allowed instruments. Debt issuance is
restricted to capital projects with clearly identified revenue streams for repayment or
those deemed essential to city infrastructure. The city shall maintain debt levels such
that the combined annual debt service payments do not exceed 15% of the annual
operating budget. This policy allows for debt to be structured over multiple years,
provided that the total annual debt obligations remain within this 15% threshold. The city
shall also comply with all continuing disclosure requirements.

5. Economic Development

The city may offer subsidies, tax incentives, or other financial incentives to encourage
private development in line with community economic development goals as approved
by the City Council. Such incentives shall be used strategically to attract businesses,
create jobs, and enhance the tax base while ensuring a positive long-term financial



impact on the city. All economic development agreements require City Council approval
and must include performance benchmarks for accountability.

6. Financial Reporting Requirements

Internal Reporting:

The City Treasurer shall prepare and distribute quarterly financial reports. These
reports, including statements of revenues and expenditures, balance sheets,
cash flow statements, and variance analyses comparing actual results to
budgeted amounts, will support financial performance monitoring and informed
decision-making.

External Reporting:

The City Treasurer shall prepare Annual Comprehensive Financial Reports
(CFR) in accordance with Generally Accepted Accounting Principles (GAAP) and
Governmental Accounting Standards Board (GASB) standards. An independent
certified public accounting firm shall audit the CFR annually. The audited financial
statements shall be presented to the City Council for review and approval, after
which the CFR shall be made publicly available through the city’s website and at
City Hall.

7. Risk Management and Internal Controls

The city shall implement robust risk management and internal control policies designed
to safeguard assets, ensure accurate financial reporting, and prevent fraud, misuse, or
inefficiencies in operations.

Internal controls shall be structured to include comprehensive measures such as the
segregation of duties to reduce the risk of errors or collusion, requiring multiple levels of
authorization for financial transactions, and implementing access controls for sensitive
financial systems and records.

Regular internal audits shall be conducted to evaluate the effectiveness of controls,
ensure compliance with applicable laws and policies, and identify areas for
improvement. Continuous monitoring shall include automated and manual reviews of
financial transactions to detect anomalies or irregularities promptly.

Further, all city staff involved in financial activities shall undergo annual training on best
practices for financial management, fraud prevention, and government standards
compliance.

8. Procurement Policies and Procedures

Procurement Process:

All city purchases shall adhere to a competitive bidding process whenever
practical and cost-effective, ensuring transparency and value for money.
Procurement methods may include competitive sealed bidding, competitive
sealed proposals, requests for qualifications (RFQs), and requests for proposals
(RFPs). The method of procurement shall be determined by the nature,



complexity, and value of the goods or services being acquired. In cases of
emergency procurement, the standard competitive process may be bypassed
with appropriate justification and documentation.

Procurement Goals for Historically Underutilized Businesses (HUB):

The city is committed to promoting diversity and inclusion in its procurement
practices, creating opportunities for minority-owned, women-owned, and other
historically underutilized businesses (HUBs) to participate in city contracts. Goals
for Minority and Women Business Enterprise (MWBE) participation are set to
reflect the diversity of Harris County and support the growth of these businesses
across various industries. These goals shall be adjusted as necessary based on
marketplace conditions and community demographic changes to ensure
continued alignment with the city's priorities and economic realities.

Goal Rationale Implementation

Construction

Contracts 20-30% MWBE Reflects availability | Encourage prime
participation of MWBE subs in contractors to
(target range) Houston metro, but | include MWBE
acknowledges subs; request

limited local projects | good-faith effort
and bidder pool for a | documentation

small city. rather than a fixed
quota.
Professional
Services 10-15% MWBE | MWBE Promote
participation representation is opportunities for
limited in municipal | MWBEs where
legal, auditing, and | possible; allow
engineering fields; a | joint ventures or
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9. Cash Handling & Petty Cash Management

Cash Handling Procedures:
The City Treasurer shall establish and enforce strict procedures for handling city
funds to prevent fraud, theft, and misuse. These procedures include segregation
of duties, dual controls for cash counting, depositing, and reconciliation, regular
reconciliations of cash receipts with bank deposits and accounting records, and
secure storage of cash.

Petty Cash Management:
Petty cash funds shall be maintained for small, incidental expenses that cannot
be efficiently processed through the normal accounts payable system. The City
Treasurer, designated as the custodian, is responsible for maintaining accurate




petty cash records and ensuring compliance with city policies. Reimbursements
and replenishments must be supported by original receipts and authorized by the
City Treasurer.

10. Purchasing Card Policy & Procedures

The city shall issue purchasing cards (P-cards) to authorized employees to facilitate
small-dollar purchases and reduce administrative overhead. Each P-card shall have a
usage limit determined by the City Council based on the cardholder’s purchasing needs.
P-cards may only be used for approved purchases in compliance with the city’s
procurement policies, and personal use is strictly prohibited. Cardholders must submit
receipts and a monthly reconciliation of P-card transactions to the City Treasurer for
approval.

11. Long-Term Financial Planning

The city is committed to taking a long-term approach to financial health, which includes
regularly updating a multi-year financial plan that aligns with the city’s strategic goals.
This plan shall project revenues, expenditures, and capital needs over at least five
years and guide budget development and financial decision-making. The plan shall be
reviewed and updated annually to reflect changes in the city’s financial condition and
priorities.

12. Structurally Balanced Budget

The city shall strive to achieve a structurally balanced budget, where recurring revenues
are sufficient to cover recurring expenditures. The Mayor and City Treasurer shall
monitor budget performance throughout the year and recommend amendments as
necessary to maintain structural balance.

13. Capital Policies

The city shall maintain a comprehensive framework for the management of capital
assets that covers the entire lifecycle of assets, from planning and acquisition to
ongoing maintenance and eventual replacement. A rolling five-year Capital
Improvement Plan (CIP) shall be prepared annually by the City Treasurer in
collaboration with the City Engineer, identifying major projects, estimated costs, funding
sources, and anticipated timelines. The CIP shall be reviewed and approved by the City
Council as part of the budget process, with projects prioritized according to public
safety, regulatory compliance, cost-effectiveness, and alignment with long-term
community goals.

Capital expenditures shall be included in the annual operating budget with clearly
identified funding sources. They shall not be used to cover ongoing operating costs.
Each approved capital project shall have a designated project manager responsible for
ensuring that the scope, budget, and timeline are met, and progress reports shall be
presented monthly to the City Council. The city shall maintain a complete inventory of its



capital assets, including condition, useful life, and replacement schedules. To extend the
life of public assets and reduce long-term costs, the budget shall include regular
appropriations for maintenance, and replacement reserves shall be established for
major equipment and infrastructure.

14. Revenue Policies

The city shall design and manage a revenue system that ensures adequate, stable, and
diversified funding to meet its obligations while balancing equity and affordability for
residents. Revenues must be sufficient to cover the cost of delivering services,
maintaining infrastructure, and meeting debt or other financial requirements. User fees
and charges shall generally be set at a level intended to recover the cost of providing
specific services, thereby reducing reliance on general taxation.

The city shall strive for fairness in its revenue structure so that taxpayers and fee-payers
receive equitable value for the resources they provide. Exemptions and abatements
shall be carefully managed to avoid shifting undue burdens onto other taxpayers. The
city shall also seek to maintain a diversified portfolio of revenues, such as property
taxes, sales taxes, fees, and grants, in order to avoid overreliance on any single source.
New or alternative revenue streams shall be periodically evaluated to support long-term
sustainability.

Revenue forecasts shall be prepared on a multi-year basis to aid in financial planning.
Revenues shall be monitored monthly against projections, and significant variances
shall be reported to the City Council along with any recommended corrective actions.

15. Expenditure Policies

The city shall ensure that public funds are spent efficiently, effectively, and in alignment
with adopted priorities. Expenditures shall not exceed the appropriations authorized by
the City Council, and all spending must be consistent with the adopted budget unless
formally amended.

Personnel expenditures, including salaries and benefits, shall be managed to ensure
long-term sustainability. The city may contract or outsource services when doing so is
cost-effective and when quality of service can be maintained or improved. Long-term
liabilities such as pensions and post-employment benefits shall be funded at least at the
level required by law, with strategies developed to reduce unfunded liabilities over time.

Expenditures shall be regularly reviewed for efficiency and effectiveness, and cost-
saving measures shall be implemented where feasible. Programs and services that do
not align with community priorities or fail to demonstrate effectiveness may be reduced
or eliminated.

16. Operating Budget Policies

The city shall adopt an annual operating budget that reflects community priorities,
maintains structural balance, and supports long-term financial stability. The budget



process shall be open and transparent, with opportunities for input from staff, elected
officials, and the public. The City Treasurer shall prepare a proposed budget based on
revenue forecasts for City Council consideration.

The operating budget shall present detailed estimates of revenues and expenditures by
fund. The budget must be structurally balanced, meaning recurring revenues must
cover recurring expenditures. Reserves or one-time revenues shall not be used to fund
ongoing operations, but may be appropriated for emergencies, capital projects, or other
one-time needs with City Council approval.

The City Treasurer shall monitor revenues and expenditures on a monthly basis and
provide reports to the City Council. Any amendments to the budget or transfers between
funds or major categories shall require City Council approval. The budget shall also be
prepared in the context of a multi-year financial plan so that decisions made in the
current year do not undermine sustainability in future years.



Investment Policy

Revised and approved-8/20/2024 will be presented for approval 9/9/2025

1. Scope:

This investment policy governs the management and investment of public funds for the
City of Hilshire Village, in compliance with Texas Government Code Chapters 2256 and
2257. 1t applies to all financial assets of the City, excluding employee retirement funds.

The primary objectives of the City’s investment program are safety, liquidity, and vield,

listed in order of priority. Safety is achieved through the preservation of capital,
mitigating credit and interest rate risks. Credit risk is minimized by investing in U.S.




government and agency securities and maintaining a diversified portfolio. Interest rate
risk is managed by aligning security maturities with anticipated cash flow needs and
focusing on short-term investments with maturities of up to two years. Liquidity is
maintained by structuring the portfolio so that securities mature in accordance with
operating requirements, and by investing in instruments with active secondary markets.
Yield is pursued as a secondary objective, aiming to achieve a market rate of return
while maintaining safety and liquidity as primary considerations. Securities may only be
sold prior to maturity to improve vield or portfolio duration, or to meet liquidity needs.

2. Investment Officers and Standards of Care:

Investment decisions shall be made according to the “prudent person” standard,
exercising care, skill, and diligence appropriate to the circumstances. Officers are not
held personally responsible for market fluctuations if policy compliance and timely




reporting are maintained. All investment officers must avoid conflicts of interest and
disclose any material financial relationships related to the investment process. Personal
transactions with City business contacts are prohibited. Authority to invest funds is
delegated to the City Treasurer and other designated investment officers, who must
follow established procedures for safekeeping, accounting, and reporting. Investment
officers are required to complete a minimum of ten hours of training on investment
responsibilities within 12 months of assuming office and ten hours every two years
thereafter. Potential investment sellers must be presented with the City’s investment
policy and provide certifications confirming adherence.

3. Safekeeping and Custody:




All investment transactions must be conducted with financial institutions approved by
the City Council, which must have a minimum capital of ten million dollars, be reqistered
with the SEC, and insured by SIPC. Approved institutions are required to provide
audited financial statements, FINRA registration or certification, state reqgistration, a
completed questionnaire, and acknowledgment of the City’s investment policy, with
annual reviews performed. Internal controls established by the City Treasurer shall
safequard assets against loss, theft, or misuse. These controls include preventing
collusion, using independent third-party custodians, preferring book-entry securities,
obtaining written confirmations for telephone transactions, and establishing wire transfer
agreements outlining controls and responsibilities. All securities transactions shall be
executed on a Delivery versus Payment (DVP) basis to ensure that securities are
deposited before funds are released.

4. Suitable and Authorized Investments

Bid | loited i iting: I eally
-Permitted investments include U.S. government and agency securities, repurchase
agreements, FDIC-insured certificates of deposit, FSLIC-insured savings and loan
deposits, SEC-requlated money market mutual funds, and statewide investment pools.

Derivatives are prohibited. Certificates of deposit and repurchase agreements must be
fully collateralized, and bids may be solicited orally, in writing, or electronically.

5. Investment Parameters:



Lirni » il horwi horized.

Investments shall be diversified by type and institution to reduce risk. Security maturities
shall be limited to two years unless otherwise authorized by the City Council.

6. Reporting

-The City Treasurer shall prepare a quarterly investment report that summarizes
portfolio status and transactions, lists securities and their market values, details
unrealized gains and losses, provides yield comparisons, outlines maturity schedules
and portfolio composition, and evaluates earnings performance relative to other
investment alternatives. Portfolio performance shall be compared to appropriate
benchmarks, and a quarterly statement reflecting market values shall be issued.

7. Policy Review




This policy shall be reviewed annually as part of the City’s budget preparation process.
Any amendments must be approved by the City Council of Hilshire Village.




Investment Policy

Revised and will be presented for approval 9/9/2025

1. Scope

This investment policy governs the management and investment of public funds for the
City of Hilshire Village, in compliance with Texas Government Code Chapters 2256 and
2257. It applies to all financial assets of the City, excluding employee retirement funds.

The primary objectives of the City’s investment program are safety, liquidity, and yield,
listed in order of priority. Safety is achieved through the preservation of capital,
mitigating credit and interest rate risks. Credit risk is minimized by investing in U.S.
government and agency securities and maintaining a diversified portfolio. Interest rate
risk is managed by aligning security maturities with anticipated cash flow needs and
focusing on short-term investments with maturities of up to two years. Liquidity is
maintained by structuring the portfolio so that securities mature in accordance with
operating requirements, and by investing in instruments with active secondary markets.
Yield is pursued as a secondary objective, aiming to achieve a market rate of return
while maintaining safety and liquidity as primary considerations. Securities may only be
sold prior to maturity to improve yield or portfolio duration, or to meet liquidity needs.

2. Investment Officers and Standards of Care

Investment decisions shall be made according to the “prudent person” standard,
exercising care, skill, and diligence appropriate to the circumstances. Officers are not
held personally responsible for market fluctuations if policy compliance and timely
reporting are maintained. All investment officers must avoid conflicts of interest and
disclose any material financial relationships related to the investment process. Personal
transactions with City business contacts are prohibited. Authority to invest funds is
delegated to the City Treasurer and other designated investment officers, who must
follow established procedures for safekeeping, accounting, and reporting. Investment
officers are required to complete a minimum of ten hours of training on investment
responsibilities within 12 months of assuming office and ten hours every two years
thereafter. Potential investment sellers must be presented with the City’s investment
policy and provide certifications confirming adherence.

3. Safekeeping and Custody

All investment transactions must be conducted with financial institutions approved by
the City Council, which must have a minimum capital of ten million dollars, be registered
with the SEC, and insured by SIPC. Approved institutions are required to provide
audited financial statements, FINRA registration or certification, state registration, a



completed questionnaire, and acknowledgment of the City’s investment policy, with
annual reviews performed. Internal controls established by the City Treasurer shall
safeguard assets against loss, theft, or misuse. These controls include preventing
collusion, using independent third-party custodians, preferring book-entry securities,
obtaining written confirmations for telephone transactions, and establishing wire transfer
agreements outlining controls and responsibilities. All securities transactions shall be
executed on a Delivery versus Payment (DVP) basis to ensure that securities are
deposited before funds are released.

4. Suitable and Authorized Investments

Permitted investments include U.S. government and agency securities, repurchase
agreements, FDIC-insured certificates of deposit, FSLIC-insured savings and loan
deposits, SEC-regulated money market mutual funds, and statewide investment pools.
Derivatives are prohibited. Certificates of deposit and repurchase agreements must be
fully collateralized, and bids may be solicited orally, in writing, or electronically.

5. Investment Parameters

Investments shall be diversified by type and institution to reduce risk. Security maturities
shall be limited to two years unless otherwise authorized by the City Council.

6. Reporting

The City Treasurer shall prepare a quarterly investment report that summarizes portfolio
status and transactions, lists securities and their market values, details unrealized gains
and losses, provides yield comparisons, outlines maturity schedules and portfolio
composition, and evaluates earnings performance relative to other investment
alternatives. Portfolio performance shall be compared to appropriate benchmarks, and a
quarterly statement reflecting market values shall be issued.

7. Policy Review

This policy shall be reviewed annually as part of the City’s budget preparation process.
Any amendments must be approved by the City Council of Hilshire Village.



Regular Council Meeting
Minutes

Tuesday, July 15, 2025 at 6:30 PM
8301 Westview Drive, Houston, Texas 77055

1.

CALL TO ORDER Mayor Pro Tem Carey called the meeting to order at 6:30 PM.

1.A.
1.B.
1.C.

Invocation was given by Council Member Schwarz.
Pledge of Allegiance

PRESENT

Mayor Pro Tem Andy Carey
Council Member Mike Gordy
Council Member Justin Crawford
Council Member David Schwarz
Council Member Matthew Butts

Also Present: City Attorney Hayes, Olson & Olson, Spring Valley Police Department
Sgt. Spriggs, HDR Engineers Moylan & Peterson, Village Fire Department Deputy
Chief Witt, City Secretary Stephens and Assistant City Secretary Ray.

ABSENT:

Mayor Bob Buesinger

CITIZEN'S COMMENTS

Bill Bristow, of Pine Chase Drive, addressed the Council regarding speakers not using the
microphone effectively, making it difficult to hear proceedings from the back of the room.
Secondly, Mr. Bristow referenced information regarding the responsibilities of elected
officials in general A-type law cities and provided for the Council to review and consider.

REPORTS TO COUNCIL

3.A.

3.B.

Spring Valley Police Report

During the month, officers conducted 751 business checks and 50 residential
checks. One theft investigation was initiated involving a contractor’s truck; no leads
or camera footage were available. Officers engaged in 42 public relations
interactions, including responses to suspicious activity reports involving solicitors
and individuals displaying unusual behavior. Nineteen citations were issued, two
welfare checks were performed, and assistance was provided in one vehicle
lockout. No incidents were reported in connection with the Fourth of July holiday.

Fire Commissioner's Report

Deputy Chief Dewitt reported that one firefighter is out due to injury and another is
on extended medical leave. The department is in the process of acquiring a new
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3.C.

truck, with the contract returned to the Board for review. Seven incidents occurred
during the reporting period, consisting of four EMS calls and three fire-related calls.

Ongoing projects include preparations for 2026 FIFA-related events, a request for
proposal to renovate the training tower, and replacement of a generator. Regarding
the World Cup, the Deputy Chief noted the department expects to serve primarily in
a support role to the City of Houston and other regional partners, with increased
traffic and activity anticipated.

The Deputy Chief shared a recent success in which a cardiac arrest patient
survived and later visited the responding crew, underscoring the importance of early
CPR intervention.

Deputy Chief Dewitt also introduced Jose Montalvo, CPR Coordinator, who
presented on the department’s CPR education and outreach efforts, which he has
led for approximately eight years. The program offers classes to residents,
employees, churches, and various organizations, with the goal of teaching technical
CPR skills and building confidence to act during emergencies. Classes are free;
certificates cost $35. Mr. Montalvo encouraged interested parties to contact him for
scheduling.

The next regular Fire Commission meeting is scheduled for June 23.
City Engineer's Report

1209 Pine Chase Drive Easement Improvements —\Work was delayed due to
weather and material issues. The contractor is now expected to start this Friday,
with completion anticipated early next week. HDR will be on-site to ensure
compliance with approved plans and keep residents informed.

1307 Ridgeley — Surveying is underway, and the City is awaiting the final document
for review.

Hilshire Green Paving & Utility Improvements — Final walkthrough occurred July
9, resulting in a short punch list including drain cleaning, sealing, water box
adjustments, and painting. The contractor did not replace the 24-inch sanitary sewer
manhole rings with 36-inch rings as detailed in the plan. Since the project was a
rehabilitation rather than a full replacement, the City remains in compliance with
TCEQ requirements. Retaining 24-inch covers allows for ease of access and
reduced injury risk. The contractor will not be paid for this unperformed work. A
leaking valve owned by the City of Houston was also discussed; coordination with
Houston is ongoing.

Wirt Road Sidewalk Safety Project — Sidewalk easement dedication documents
from The School of the Woods were submitted to the City of Houston on July 10.
Receipt has been confirmed; comments are pending. The City will investigate a
possible loss of a parking space near church property and report back at the next
meeting.

Pine Chase Grove Improvements — ICS has experienced delays due to weather
and a shortage of rubber mulch, which is expected to arrive tomorrow for installation
by week’s end. Fence options are awaiting resident selection before ordering. The
City of Houston requested a different green paint shade for their portion of the
project, but the City requested adherence to the original shade. Concerns were
raised regarding two dead bushes, irrigation needs, and visual alignment of
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landscaping along both sides of the vaults. The City will review these items during a
site visit with the contractors and neighboring citizens.

Citywide Ditch Cleaning Project — Contract awarded; HDR is finalizing the scope
of work with the contractor. Start date is expected within the next few weeks,
pending weather-related delays.

3.D. Building Official's Report:

Projects continue to progress toward completion. The new homes at the Archley
and Ridgeley intersections appear to be on track with final inspections underway.

3.E. Mayor Buesinger's Report: (none)
3.F. City Secretary's Report:

Recent follow-up on pending call log items confirmed that one of the two houses
that had hanging utility wires from last year’s storms had been re-pinned. Several
street signs are showing wear, including fading, peeling, and reduced reflectivity,
and may require maintenance or replacement. A resident reported observing
someone stripping and resealing signs; Secretary Stephens will explore whether
this method can be applied more broadly to preserve existing signs.

Efforts to find a vendor to relocate no parking signage have been unsuccessful, as
the original contractor is unresponsive. Alternative options are being pursued, with
suggestions from Council and attendees to contact general contractors or other
local resources. Leads shared during the meeting are being followed up, including
outreach to Spring Valley and existing City contractors.

3.G. City Treasurer's Report
Secretary Stephens directed the Council’s attention to the finance reports included
in their packets. She noted that the overall fund balance is approximately $300,000
lower than the previous quarter, which is typical for this time of year due to a
seasonal slowdown in property tax revenue. Interest earnings for the quarter totaled
just under $60,000, and projections suggest additional gains by the end of the next
quarter. Monthly financial reports were also included in the packet.

4, CONSENT AGENDA
Motion made by Mayor Pro Tem Carey, Seconded by Council Member Gordy.
4.A. Approve Disbursements
4.B. Approve Minutes from the Regular Council Meeting June 17, 2025
4.C. Approve Check Registers June 2025

Voting Yea: Council Member Gordy, Council Member Crawford, Council Member
Schwarz, Council Member Butts

Motion passed 4-0.

5. BUDGET WORKSHOP #1
5.A. Fiscal Year 2025-2026 Budget Cycle Presentation
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Secretary Stephens opened the budget workshop with an overview of the fiscal year
process, noting that municipal budgeting follows a structure distinct from standard
business finance. The City’s fiscal workflow consists of four phases: preparation,
legislative adoption, execution, and reporting. This year’s cycle includes two public
hearings, one on the tax rate which is being held voluntarily for transparency, along
with multiple discussions on capital improvment projects, utility rates, and tax
considerations.

Secretary Stephens reviewed the operating and capital components of the budget.
A chart of FY 2024 figures showed 68 percent of revenue from property taxes (M&O
and 1&S), 18 percent from utility income, and the remainder from court fines, Metro
contributions, and other sources. No federal grants were received. Expenditures
were allocated as follows: 39 percent to emergency services, 34 percent to utilities,
and the balance to general operations and administration.

5.B. Evaluate Capital Infrastructure Projects and Debt Position

Secretary Stephens noted that capital improvement projects are not included in the
operating expenditure charts because they are separately financed, usually through
bonds. She explained that the interest and sinking (I&S) portion of the tax rate
supports infrastructure improvements. Three tax rates were reviewed: the no new
revenue rate, the voter approval rate, and the de minimis rate, the last of which
would require an election. Final rate calculations are pending updated data from
Spring Branch ISD.

She reviewed the debt schedule and infrastructure prioritization chart, noting that
most Tier 1 projects are completed or in progress. Secretary Stephens stated the
City is well-positioned to begin addressing Tier 2 projects. While work will not begin
immediately, the City is financially ready to design and implement in the coming
years.

Secretary Stephens concluded that the budget workshop will continue in August
with updated figures and a focus on utility rates, tax adoption, and final capital
planning discussions.

6. FUTURE AGENDA TOPICS
Budget Workshop #2

7. ADJOURNMENT
Mayor Pro Tem Carey adjourned the meeting at 7:23 P.M.

ATTEST: Andy Carey, Mayor Pro Tem

Cassie Stephens, City Secretary
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RESOLUTION NO. 2025-275

A RESOLUTION OF THE CITY OF HILSHIRE VILLAGE, TEXAS, RECOGNIZING
SEPTEMBER 11, 2025, AS 09-1-1 DAY, IN HONOR OF EMERGENCY
TELECOMMUNICATORS AND FIRST RESPONDERS, IN SUPPORT OF RECOGNITION
EFFORTS BY THE GREATER HARRIS COUNTY 9-1-1 EMERGENCY NETWORK, THE
STATE OF TEXAS, AND THE NATIONAL EMERGENCY NUMBER ASSOCIATION.

WHEREAS, since its establishment, 9-1-1 has become the universal number for
citizens across the United States to obtain emergency assistance and has saved
countless lives and property; and

WHEREAS, the dedicated telecommunicators who answer 9-1-1 calls are the first
point of contact in a crisis, providing calm, accurate, and professional assistance to the
public during their greatest time of need; and

WHEREAS, the Greater Harris County 9-1-1 Emergency Network, the State of
Texas, and the National Emergency Number Association each recognize 9-1-1 Day
annually to honor emergency communications personnel and promote awareness of the
critical role they play in public safety; and

WHEREAS, the City of Hilshire Village joins these organizations in recognizing the
outstanding contributions of 9-1-1 telecommunicators and first responders who serve with
excellence and dedication;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
HILSHIRE VILLAGE, TEXAS, THAT:

1. The City of Hilshire Village hereby recognizes September 11, 2025, as 9-1-1 Day.

2. The City honors and thanks the 9-1-1 call takers, dispatchers, and first responders
who work tirelessly to protect the health, safety, and well-being of the community.

3. The City encourages residents to take time to appreciate the individuals who serve
as the vital link between the public and emergency response.

PASSED AND APPROVED this 19" day of August, 2025.

ATTEST: Robert F. Buesinger, Mayor

Cassie Stephens, City Secretary




RESOLUTON NO. 2025-276

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF HILSHIRE VILLAGE,
TEXAS, AUTHORIZING THE MAYOR TO EXECUTE SETTLEMENT RELEASE
DOCUMENTS WITH PHARMACEUTICAL MANUFACTURERS ALVOGEN, AMNEAL,
APOTEX, HIKMA, INDIVIOR, MYLAN, SUN, AND ZYDUS, AS ADDITIONAL
SETTLING PARTIES WITHIN THE NATIONAL OPIOID SETTLEMENT
PARTICIPATION PREVIOUSLY AUTHORIZED BY THE CITY.

WHEREAS, the City of Hilshire Village, Texas (the “City”), through Resolution No. 2022-
223, duly authorized participation in the opioid settlement and adopted the Texas Term
Sheet; and

WHEREAS, pharmaceutical manufacturers Alvogen, Amneal, Apotex, Hikma, Indivior,
Mylan, Sun, and Zydus have now joined the proposed opioid settlement; and

WHEREAS, the City Council of the City hereby finds that there is a substantial need for
repayment of opioid-related expenditures and payment to abate opioid-related harms in
and about the City; and

WHEREAS, the City desires to execute the settlement release forms with Alvogen,
Amneal, Apotex, Hikma, Indivior, Mylan, Sun, and Zydus in their entirety; and NOW,
THEREFORE,

BE IT RESOLVED BY THE CITY COUNCIL OF HILSHIRE VILLAGE TEXAS:

SECTION 1. THAT the statements provided in the caption and the recitals of this
Resolution are true and correct and are adopted herein for all intents and purposes.

SECTION 2. THAT the Mayor is authorized to execute the settlement release documents

with Alvogen, Amneal, Apotex, Hikma, Indivior, Mylan, Sun, and Zydus in a timely
manner.

PASSED AND APPROVED ON THE 19TH DAY OF AUGUST, 2025.

ATTEST: Robert F. Buesinger, Mayor

Cassie Stephens, City Secretary



RESOLUTION 2025-277

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF HILSHIRE VILLAGE,
TEXAS, AUTHORIZING PARTICIPATION IN THE OPIOID SETTLEMENT PURDUE VS
SACKLER FAMILY AFFIRMING THE CITY'S ONGOING PARTICIPATION IN
PREVIOUS OPIOID SETTLEMENTS.

WHEREAS, the opioid epidemic has caused significant harm to communities
across the nation, including the City of Hilshire Village, Texas; and

WHEREAS, the City of Hilshire Village has previously participated in opioid
settlements, including but not limited to those authorized under Resolution 2023-242
adopting the Texas Term Sheet; and

WHEREAS, Purdue has agreed to participate in the National Opioid Settlement
by resolving claims related to its alleged contribution to the opioid crisis, as outlined in
the Purdue vs Sackler Settlement; and

WHEREAS, the City of Hilshire Village is committed to continuing its efforts to
address the impact of the opioid epidemic and to securing funds and resources
available through settlements for mitigation and abatement;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF HILSHIRE
VILLAGE, TEXAS:

Section 1. The City of Hilshire Village reaffirms its participation in previous opioid
settlements, including those under the Texas Term Sheet adopted through Resolution
2023-242.

Section 2. The City of Hilshire Village authorizes its participation in the Purdue
Settlement as part of the National Opioid Settlement.

Section 3. The City Administrator, or their designee, is hereby authorized to execute all
necessary documents, agreements, and releases to finalize the City’s participation in
the settlement.

Section 4. Any funds received by the City of Hilshire Village through this settlement shall
be used in accordance with the terms of the settlement agreement and directed toward
opioid mitigation and abatement efforts.

Section 5. This resolution shall take effect immediately upon its passage and adoption
by the City Council of Hilshire Village.

PASSED AND APPROVED this 19t day of August, 2025.

ATTEST: Robert F. Buesinger, Mayor

Cassie Stephens, City Secretary



RESOLUTION # 2025-278

A RESOLUTION OF THE CITY OF HILSHIRE VILLAGE, TEXAS
DESIGNATING THE CITY OF HILSHIRE VILLAGE’S
COMMISSIONER AS ROBERT BUESINGER AND THE
ALTERNATE COMMISSIONER AS MIKE GAROFALO TO THE
VILLAGE FIRE DEPARTMENT BOARD OF COMMISSIONERS

BE IT RESOLVED, by the Mayor and City Council of the City of Hilshire Village,
Texas, that Robert Buesinger is hereby designated as the City’s Commissioner,
and that Mike Garofalo is hereby designated as the City’s Alternate
Commissioner to the Village Fire Department Board of Commissioners.

PASSED AND ADOPTED by the City Council of the City of Hilshire Village, the
19™ of August 2025.

Robert Buesinger, Mayor

ATTEST:

Cassie Stephens, City Secretary

Resolution Number #2025-278 adopted August 19, 2025



Ordinance NO. 849-2025

AN ORDINANCE AMENDING THE CODE OF ORDINANCES OF THE CITY OF HILSHIRE
VILLAGE, TEXAS, BY DELETING SECTION 5.101 OR ARTICLE 5.100 FIRE PROTECTION
OF CHAPTER 5 FIRE PROTECTION AND SUBSTITUTING THEREFOR NEW SECTION
5.101 ADOPTING THE 2021 INTERNATIONAL FIRE CODE, PROVIDING A PENALTY NOT
TO EXCEED $2,000 FOR VIOLATION OF ANY PROVISION HEREOF, PROVIDING THAT
THE CODES ADOPTED HEREIN AND THE CITY’S ZONING ORDINANCE SHALL BE
CUMULATIVE, AND PROVIDING FOR SEVERABILITY AND AN EFFECTIVE DATE
THEREOF.

BE IT ORDAINED BY THE COUNCIL OF THE CITY OF HILSHIRE VILLAGE:

Section 1. The Code of Ordinances of the City of Hilshire Village, Texas, is hereby amended
by deleting Section 5.101 of Article, 5.100, Fire Protection, of Chapter 5, Fire Protection, and
substituting therefor new Section 5.101 and Section 5.102, to read as follows:

“ARTICLE 5.100. FIRE PROTECTION”
Sec. 5.101. The International Fire Code adopted.

The International Fire Code, 2021 Edition, as amended, hereinafter sometimes
referred to as the "Code," with the following Appendices is hereby adopted:

Appendix B Fire-Flow Requirements for Buildings

Appendix C Fire Hydrant Locations and Distribution

Appendix D Fire Apparatus Access Roads

Appendix E Hazard Categories

Appendix F Hazard Ranking

Appendix G Cryogenic Fluids- Weights and Volume Equivalents

Appendix H Hazardous Materials Management Plan (HMMP) and Hazardous
Materials Inventory Statement (HMIS) Instructions

Appendix I Fire Protection Systems- Noncompliant Conditions

Sec. 5.102. Amendments to the International Fire Code.

(a) Section 307.1 of said Code is hereby amended to provide as follows:
307.1 General. Open burning of rubbish, combustible vegetation, and other waste
is prohibited.

(b) Section 903.2 of said Code is hereby amended to provide as follows:
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903.2 Where required. An automatic sprinkler system shall be installed in all
new buildings and structures built for or to be utilized as one of the occupancy
classifications defined by the International Fire Code. Provided however,
automatic sprinkler installation shall not be required for additions to existing
structures, to structures being renovated or remodeled, or to structures being
restored as a result of damage or destruction, unless the cost of the addition,
renovation or remodeling, or restoration, over a twelve (12) month period,
exceeds fifty (50) percent of either the most recent Harris County Appraisal
District's appraised value, or the value established in a certified appraisal
submitted by the owner and completed by a state certified appraiser within the
past six (6) months, whichever is higher, of the structure subject to such
construction.

(c) Sections 903.2.1 through 903.2.12.2 of said Code are hereby deleted.

(d) Section 903.3 of said Code is hereby amended to provide as follows:
903.3 Installation requirements. Automatic sprinkler systems shall be designed
and installed in accordance with Sections 903.3.2 through 903.3.7.

(e) Sections 903.3.1 through 903.3.1.3 of said Code are hereby deleted.

(f) Section 905.3 of said Code is hereby amended to provide as follows:

905.3 Required installations. Class I standpipe systems shall be installed at all
Residential Group R occupancies located on flag lots, the location of which shall
be approved by the fire chief; otherwise, standpipe systems shall be provided as
set forth in Sections 905.3.1 through 905.11.

(g) Section 907.2.3 of said Code is hereby amended to provide as follows:

907.2.3 Educational Group E. Educational Group E Occupancies, including day
nurseries, day care centers, and preschool centers, having an occupancy load of
six (6) or more persons shall be required to install an automatic fire alarm system
to include an approved manual pull-down station. Each system shall incorporate
smoke detection devices in each occupiable area, with all detectors
interconnected in such a way that activation of any required detector shall
automatically activate all detectors.

(j) Section 5601.10f said Code is hereby amended to provide as follows:
5601.1General. The manufacture, assembly and testing of explosives,
ammunition, blasting agents and fireworks is prohibited.
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(m) Section 5704.2 of said Code is hereby amended to provide as follows:

5704.2 Locations where above ground tanks are prohibited. Except as otherwise
provided in this section, storage of Class I and Class II liquids in aboveground
tanks outside of buildings is prohibited within the city limits of the City of
Hilshire Village. The fire marshal may approve temporary storage of Class I
and Class II liquids in portable aboveground tanks at construction sites. Storage
by political subdivisions of this state of diesel fuel in aboveground tanks
enclosed in concrete is exempt from the provisions of this section.

Section 2. Any person who shall intentionally, knowingly, recklessly, or with criminal negligence
violate any provision of this Ordinance, shall be deemed guilty of a misdemeanor and, upon
conviction, shall be fined in an amount not to exceed $2,000. Each day of violation shall constitute
a separate offense.

Section 3. The Codes adopted herein and the City’s Zoning Ordinance shall be cumulative. To the
extent there may exist any conflict or inconsistency between the terms of the City's Zoning
Ordinance, as amended, and the Codes adopted herein, the more restrictive of the two documents
shall prevail and shall be interpreted and enforced according to its own terms.

Section 4. In the event any clause phrase, provision, sentence, or part of this Ordinance or the
application of the same to any person or circumstances shall for any reason be adjudged invalid or
held unconstitutional by a court of competent jurisdiction, it shall not affect, impair, or invalidate
this Ordinance as a whole or any part or provision hereof other than the part declared to be invalid
or unconstitutional; and the City Council of the City of Hilshire Village, Texas, declares that it
would have passed each and every part of the same notwithstanding the omission of any such part
thus declared to be invalid or unconstitutional, whether there be one or more parts.

Section 5. This ordinance shall take effect October 1, 2025.

PASSED, APPROVED, AND ADOPTED this 19 day of August, 2025.

Robert Buesinger, Mayor
ATTEST:

Cassie Stephens, City Secretary
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City of Hilshire Village, Texas
Hilshire Green Drive Paving, Drainage, & Ultility Improvements

1.

The undersigned CONTRACTOR further represents to the CITY OF HILSHIRE
VILLAGE, TEXAS that the Final Payment Estimate, reflecting all associated Change Orders, if any,
submitted by the CONTRACTOR to the CITY OF HILSHIRE VILLAGE. TEXAS, whether or not
modified, corrected or changed in some way by deletions or other modifications by the ENGINEER,
the CONTRACTOR or the CITY, a copy of which is attached hereto and marked Exhibit "B", is
true, correct and accurate; and it is further agreed and stipulated by the undersigned CONTRACTOR
that upon the receipt of final payment in the amount as set out on the Final Payment Estimate, the
CONTRACTOR, by execution of this instrument of release, does, therefore, release and forever
discharge the CITY OF HILSHIRE VILLAGE, TEXAS of and from all manner of debts, demands,
obligations, suits, liabilities and causes of action of any nature whatsoever under and by virtue of the
terms and provisions of the Contract hereinbefore referred to, and any change or modification

thereof, or in any manner growing out of or arising from or by virtue of the work, labor and services

performed by the CONTRACTOR.

1.

CONTRACTOR, in addition to the provisions set out in the contract document,
agrees to indemnify and hold the CITY OF HILSHIRE VILLAGE, TEXAS harmless from any and
all causes of action, claims, demands or suits made by any person or other entity against the CITY
OF HILSHIRE VILLAGE, TEXAS, by reason of the work performed by such CONTRACTOR, and
agrees to defend or to cause the same to be defended at the CONTRACTOR's sole expense and
obligation, whenever such actions may be brought, and further to pay all costs incurred by the CITY
OF HILSHIRE VILLAGE, TEXAS in the defense thereof, including administrative costs and
attorney's fees, and further to pay any judgments or settlements which may be entered into or agreed
to against or for the benefit of the CITY OF HILSHIRE VILLAGE, TEXAS. It is, however,
specifically agreed that the CITY OF HILSHIRE VILLAGE, TEXAS shall not enter into any

settlement agreements without the acquiescence and agreement of the CONTRACTOR.
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City of Hilshire Village, Texas
Hilshire Green Drive Paving, Drainage, & Ultility Improvements

Iv.

The CONTRACTOR, acting by and through the person or persons whose names are
subscribed hereto, does solemnly swear and affirm that all bills and claims have been paid to all
material- men, suppliers, laborers, subcontractors, or other entities performing services or supplying
materials, and that the CITY OF HILSHIRE VILLAGE, TEXAS shall not be subject to any bills,

claims, demands, litigation or suits in connection therewith.

V.

It is further specifically understood and agreed that this Agreement for Final Payment
and Contractor's Sworn Release shall constitute a part of the original Contract of the parties
heretofore previously referred to, and it is also specifically understood and agreed that this
Agreement shall not act as a modification, waiver or renunciation by the CITY OF HILSHIRE
VILLAGE, TEXAS of any of its rights or remedies as set out in the contract itself, but this
Agreement for Final Payment and Contractor’s Sworn Release shall constitute a supplement thereto

for the additional protection of the CITY OF HILSHIRE VILLAGE. TEXAS.

VI

This Agreement for Final Payment and Contractor’s Sworn Release shall be
considered to be continuing and binding upon the parties hereto and shall not terminate upon receipt
and acceptance by the CONTRACTOR of final payment, but shall be deemed continuing so long as
any actions, claims or other demands contemplated herein against the CITY OF HILSHIRE
VILLAGE, TEXAS, may lawfully be brought under applicable statutes of limitations, and shall in
addition be deemed to be continuing for such additional period of time as shall be necessary to
compensate and repay to the CITY OF HILSHIRE VILLAGE, TEXAS, all costs or damages

incurred by it by reason of such claims.
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City of Hilshire Village, Texas
Hilshire Green Drive Paving, Drainage, & Ulility Improvements

+h
SIGNED and EXECUTED this, the (0 day of 'PFUQ US Y ,20 26.

CONTRACTOR

; V“ >
Signatu
Print Name: }]gﬂ‘,m Sli “ggc,g
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City of Hilshire Villages
HILLSHIRE GREEN DRIVE PAVING,

DRAINAGE, UTILITY IMPROVEMENTS

PROGRESS PAYMENT No. 5 PROGRESS DATE June 25, 2025
CONTRACT QUANTITY THIS PREVIOUS QUANTITY TO [TOTAL COST TO
BID ITEM DESCRIPTION QUANTITY UNIT UNIT PRICE ESTIMATE QUANTITY DATE DATE
A. GENERAL ITEMS

1 Mobilization (max 3% of contract price), complete in place, the sum of: 1 L.S. $ 18,000.00 1 1 $ -
Traffic Control and Regulation, including flagmen, complete in place, the sum of:

2 1 L.S. $ 12,000.00 1 1 $ -

3 Storm Water Pollution Prevention Plan, complete in place, the sum of: 1 Ls. $ 6,500.00 1 1 $ B

B. Roadway Items

4 Removal of Existing Concrete Pavement and Curb (30-ft Width), complete in place, the 1,600 SY. | $ 27.00 1644.44 1644.44 $ =
6" Thick Reinforced Concrete Pavement (30-ft Width), complete in place, the sum of:

5 1,600 SY. |'$ 80.00 1600 1600 $ =
8" Thick Lime Stabilized Subgrade (34-ft Width), complete in place, the sum of:

6 1,800 SY. |$ 25.00 200 1600 1800 $ 5,000.00
Lime for Lime Stabilized Subgrade (5% Minimum by Dry Weight), complete in place, the

7 sum of: 50 TON |$ 340.00 50 50 $ -

8 6" Reinforced Concrete Curb on Roadway, complete in place, the sum of: 850 LE. $ 10.00 840 840 $ R
Remove and Replace 6" thick Concrete Driveway, complete in place, the sum of:

9 300 S.Y. $ 80.00 15.9 207.8 223.7 $ 1,272.00
Remove and Replace 4 1/2-inch Thick Concrete Walkway, complete in place, the sum of:

10 120 S.F. $ 30.00 112 112 $ 3,360.00
Concrete Pavement Header at Tie-In to Existing Concrete Pavement, complete in place,

11 the sum of: 40 LF. |$ 120.00 40 40 $ -
Remove, Salvage, and Relocate Traffic Signs with new post and foundation, complete in

12 place, the sum of: 2 EA | $ 500.00 2 2 $ s

C. STORM SEWER ITEMS

13 Remove Existing Inlet, All Types, complete in place, the sum of: 2 EA. $ 890.00 1 1 $ R
Remove Existing Storm Sewer, All Sizes, All Depths, complete in place, the sum of:

14 50 L.F. $ 16.00 50 50 $ -

15 24" Diameter Reinforced Concrete Pipe, complete in place, the sum of: 350 LF. $ 125.00 355 355 $ B

16 4' Precast Storm Sewer Manhole, complete in place,the sum of: 4 EA s 5,600.00 4 4 s ;

17 Type 'B-B' Storm Sewer Inlet, complete in place, the sum of: 4 EA. $ 5.978.00 4 4 $ R

18 Trench Protection for Storm Sewer, complete in place, the sum of: 350 LE. $ 1.00 355 355 3 .

19 Inlet Protection Barrier, complete in place, the sum of: 6 EA $ 75.00 6 6 3 )

D. SANITARY SEWER ITEMS 0

Pipe Burst existing 8" Sanitary Sewer with 8" Sanitary Sewer with 8.625-inch O.D. HDPE

20 liner, all depths, including pre and post cleaning and televised videos, complete in place, 400 LE. $ 56.00 405 405 $ _
the sum of:
4-inch and 6-inch service connection (by excavation), all depth, with or without stack,

21 including new cleanout at the right-of-way,complete in place, the sum of: 12 E.A. $ 1,730.00 12 12 $ -
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Rehabilitate existing manhole by 1-inch cementitious liner, complete in place, the sum of:

22 40 V.F. 140.00 34 34 -
Remove and replace existing sanitary sewer manhole ring and cover with 32" ring and

23 cover and adjust existing sanitary sewer manholes to grade complete in place, the sum 4 EA. 1,035.00 4 4 (4,140.00)
of:

24 Sanitary sewer trench safety, all depths, complete in place, the sum of: 200 LE. 050 200 200 :

E. WATER LINE ITEMS 0

Furnish and Install 8" PVC C-900, DR 18 Water Line & Fittings, including restrained

25 joints, by Auger Construction, complete in place, the sum of: 500 L.F. 59.00 425 425 -
Furnish and Install 6" PVC C-900, DR 18 Water Line & Fittings, including restrained

26 joints, by Auger Construction, complete in place, the sum of: 20 L.F. 75.00 20 20 -
Furnish and Install 8" Gate Valve & Box, complete in place, the sum of:

27 2 E.A. 3,350.00 2 2 -
6" Diameter Wet Connection, complete in place, the sum of:

28 1 EA. 1,345.00 1 1 -

29 2" Cut, Plug & Abandon Existing Water Line, complete in place, the sum of: 2 EA 1,105.00 P P R

30 6" Cut, Plug & Abandon Existing Water Line, complete in place, the sum of: 1 EA. 2.149.00 1 1 .

a1 Abandon Existing Water Valve, complete in place, the sum of: 3 EA 800.00 3 3 R
Furnish and Install Fire Hydrant Assembly including 6" Gate Valve, Lead Pipe, and Type

32 Il B-B Raised Reflective Pavement Markers, complete in place, the sum of: 2 E.A. 6,898.00 2 2 -

23 Remove and Salvage Existing Fire Hydrant, complete in place, the sum of: 1 EA 850.00 1 1 )
1-1/2 inch diameter service line with new meter box, long side, complete in place, the

34 sum of: 8 E.A. 3,470.00 8 8 -
1- 1/2 inch diameter service line with new meter box, short side, complete in place, the

35 |sumof: 4 EA. 1,925.00 4 4 -

36 Trench Protection for Water Line, complete in place, the sum of: 200 LF. 0.50 200 200 _

F. TREE PROECTION ITEMS

37 Clearance prune tree 8 EA. 650.00 8 8 R

38 Install Tree Protection fence (up to 5,000 L.F.) 760 LE. 3.75 760 760 R

29 Install Root Pruning Trench 230 LE. 6.00 230 230 .

20 Install Zero Curb Cutback 170 LE. 5.00 85 85 R

41 Hand dig tap and lead/Water line fitting/Fire Hydrant 1 EA. 700.00 1 1 R

22 Hand dig service lead 1 EA. 700.00 1 1 :

G. SUPPLEMENTAL ITEMS 0

Well pointing for storm sewer, all sizes, all depths, including all necessary appurtenances,

43 complete in place, the sum of: 350 LF. 25.00 0 -
Well pointing for water line, all sizes, all depths, including all necessary appurtenances,

44 complete in place, the sum of: 200 L.F. 25.00 0 -
Wet condition bedding for storm sewer manhole construction, all sizes, all depths,

45 consisting of 12" crushed stone foundation, complete in place, the sum of: 1 E.A. 600.00 0 -
Wet condition bedding for utilities installation, all sizes, all depths, consisting of 12"

46 crushed stone foundation, complete in place, the sum of: 200 LF. 5.00 0 -

Page 2 of 3




47 Extra hand excavation, complete in place, the sum of: 300 c. $ 20.00 0 $ R
48 Obstruction removal, all depths, complete in place, the sum of: 1 E.A $ 2,500.00 0 $ -
49 Extra length for obstruction removal, all depths, complete in place, the sum of: 50 LE. $ 100.00 0 $ _
50 Installation and removal of piezometers, complete in place, the sum of: 2 EA $ 200.00 0 $ -
51 Cement stabilized sand, complete in place, the sum of: 200 cy. $ 30.00 7.4 7.4 $ R
52 Install extra bank sand backfill, complete in place, the sum of: 100 cy. $ 25.00 0 $ _
53 Extra crushed concrete base material, complete in place, the sum of: 10 ToN | s 30.00 10 10 $ a
Extra 1.5 sack of cement per cubic yard added to the 6" concrete pavement and
54 driveways (total of 7.0 sack/cubic yard), complete in place, the sum of: 500 SY. $ 5.00 0 $ -
Brace, support, and protect utility structures as per Utility Company's requirements,
55 complete in place, the sum of: 3 EA |'$ 1,000.00 0 $ -
56 Remove and Replace wood fence, complete in place, the sum of: 20 LF. | $ 50.00 8 8 $ -
H. CASH ALLOWANCE ITEMS 0
57 Urban Forestry Monitoring, complete in place, the sum of: 1 CA $ 1,000.00 0 $ R
Construction Material Testing Services, complete in place, the sum of:
58 1 CA $ 20,000.00 0.11038 0.3565374 0.4669174 $ 2,207.60
59 Permits, complete in place, the sum of: 1 CA $ 7.500.00 0 $ R
CASH ALLOWANCE ITEMS $ -
$ R
CO 1-1 |Installation and maintenance of water barrier to prevent water leak from entering work 1 LS $ 1,800.00 $1.00 1 $ 1,800.00
SUB TOTAL $ 9,499.60
NGE ORDER No. EXECUTED DATE
$ R
$ -
$ R
CHANGE ORDER SUBT| $ -
NGE ORDER No. EXECUTED DATE
CHANGE ORDER SUBT| $ -
TOTAL AMOUNT OF WORK PERFC g 9,499.60
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