Regular Council Meeting
Agenda

Tuesday, March 15, 2022 at 6:30 PM
8301 Westview Drive, Houston, Texas 77055

Notice is hereby given of a Regular Council Meeting of the City of Hilshire Village, Texas
Council to be held on Tuesday, March 15, 2022 at 6:30 PM in the City Hall Council
Chambers at 8301 Westview, Houston, Texas 77055

The meeting will be in person and social distancing is requested. Face Mask are
recommended.

Any person may participate and address the City Council at the meeting or public
hearing by Zoom, telephone, personal appearance at City Hall, or by writing.

Zoom Information for those attending via Zoom
https://zoom.us/j/93810822226?pwd=cTRqTi8wTDBaMIRFYIBmVUEOU1JuUT09

Meeting ID: 938 1082 2226

Passcode: 279946

One tap mobile
+13462487799,,93810822226#,,,,*279946# US (Houston)

Dial by your location
+1 346 248 7799 US (Houston)

Meeting ID: 938 1082 2226
Passcode: 279946

This written notice, the meeting agenda, and the agenda packet, are posted online at
http://www.hilshirevillagetexas.com.

The public will be permitted to offer public comments in person or electronically as provided by
the agenda and as permitted by the presiding officer during the meeting.

IF YOU WOULD LIKE TO SEND YOUR COMMENTS PRIOR TO THE MEETING PLEASE
SEND TO susan.blevins@hilshirevillagetexas.com.

A recording of the telephonic meeting will be made, and will be available to the public in
accordance with the Open Meetings Act upon written request. The matters to be discussed
and acted on at the meeting are shown on the agenda below: If you need extra instructions for
the use of Zoom please call prior to one (1) hour before meeting (713-973-1779).
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CALL TO ORDER

1.A. Invocation - Council Member Maddock
1.B. Pledge of Allegiance

1.C. Roll Call

CITIZEN'S COMMENTS

This is an opportunity for citizens to speak to Council relating to agenda and non- agenda items. Comments
are limited up to three minutes. If the topic the speaker wishes to address is on the agenda, the speaker can
either speak at this time or defer comments until such time the item is discussed.

Speakers are required to address council at the microphone and give their name and address prior to voicing
their concerns.

Note: To comply with provisions of the Open Meetings Act, the City Council may not deliberate on items
discussed under this agenda item. Items that cannot be referred to the City staff for action may be placed on
a future City Council agenda. A copy of any prepared remarks or notes to be used and/or distributed by the
speaker must be presented to the City Secretary prior to the beginning of the meeting.

REPORTS TO COUNCIL

3.A. Police Report
3.B. Building Official Report

3.C. Engineer Report:
1302 Friarcreek Lane
1238 Glourie Drive
1334 Glourie Drive
8201 Mallie Court
7906 N. Villa Court
2 Pine Creek Lane
12 Pine Creek Lane
1122 Ridgeley Drive Ditch Area Improvements
1310 Ridgeley
Street Sign Replacement
Wirt Road Safety Project/City of Houston Interlocal Agreement

DISCUSSION AND POSSIBLE ACTION

4.A. Discussion and Possible Approval of Ordinance Number 820-2022 amending the
City's General Budget for Fiscal Year Ending 2021

4.B. Discussion and Possible Approval of the City of Hilshire Village's Fiscal Year
Ending 2021 Audit

N
@)

Discussion and Consideration of improvement to the ditch area at 1122 Ridgeley to
allow for construction of a parking pad to allow for daytime and overnight parking for
the safety of the residents and drivers along the street curve on Ridgeley Drive
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4.D. Discussion and Possible direction to staff regarding clean up of the Right of Way at
Pine Chase Grove

4.E. Discussion and Possible Approval of Resolution Number 2022-226 of the City
Council of the City of Hilshire Village, Texas, requesting Municipalities Waste
Disposal Council of Harris County, Texas, appoint Robert Swanson to the Board of
Directors of the Gulf Coast Authority.

4.F. Discussion on the need for a new coordinator for the Hilshire Village Community
Emergency Response Team (HV-CERT)

4.G. Discussion and Possible Direction to staff regarding parking issues on Pine Creek
Lane

REPORTS TO COUNCIL

5.A. Fire Commissioner's Report ( Commissioner Byrne)
5.B. Mayor Herron's Report

5.C. City Administrator's Report: (City Administrator Blevins)
Complaint Log
Consent Agenda
CenterPoint Energy Resources Corp Franchise Agreement
Investment Policy

5.D. City Treasurer's Report (City Administrator Blevins)

DISCUSSION AND POSSIBLE ACTION

6.A. Discussion and Possible Approval of an allocation of $2,400.00 to the Village Fire
Department to supplement their fixed meal allowance due to unforeseen cost of
living expenses

CONSENT AGENDA

7.A. Approve Disbursements

7.B. Approve Resolution 2022-227 approving the City Investment Policy for 2022
7.C. Approve Minutes from the Regular Council Meeting of February 15, 2022
7.D. Approve Check Registers

7.E. Approve Proclamation recognizing the Spring Event to be held on April 3, 2022 on
Pine Chase Grove

CLOSED EXECUTIVE SESSION: City Council reserves the right to adjourn
into executive session at any time during the course of this meeting to discuss any
of the matters on this agenda as authorized by Texas Government Code, Sections
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551.071 (Consultation with Attorney) Sections 551.074 (Personnel Matters) and
Sections (Security Devices or Security Audits).

8.A. Diliberate the appointment, employment and duties of a public employee

9. DISCUSSION AND POSSIBLE ACTION

9.A. Discussion and Possible Approval of a change in the City's medical benefits for
Employees

9.B. Discussion and Possible Approval of an offer for employment for a City Clerk/Permit
Clerk

10. ADDITIONAL COUNCIL COMMENTS

11. FUTURE AGENDA TOPICS

12. ANNOUNCEMENTS

13. ADJOURNMENT

NOTE: Agenda items may not necessarily be considered in the order that they appear. With
regard to any item, Council may take various actions, including but not limited to rescheduling
an item in its entirety or for particular action at a future date or time.

NOTE: IN THE EVENT A QUORUM OF THE CITY COUNCIL IS NOT PRESENT, THE
REPORTING MEMBERS WHO ARE PRESENT WILL MEET AS A SUB-COMMITTEE, FOR
DISCUSSION PURPOSE ONLY, REGARDING THE ABOVE AGENDA ITEM(S).

City Council reserves the right to adjourn into executive session at any time during the course
of this meeting to discuss any of the matters listed above as authorized by Texas Government
Code, Sections 551.071 (Consultation with Attorney), 551.072 (Deliberations about Real
Property), 551.073 (Deliberations about Gifts and Donations), 551.074 (Personnel Matters),
551.076 (Deliberations about Security Devices), 551.087 (Economic Development), and
551.086 (Certain Public Power Utilities: Competitive Matters). Following the executive session,
if any, City Council may act in open session on any item discussed in the executive session.

I, Susan Blevins, do hereby certify that the above Notice of Meeting and Agenda for the
City Council of the City of Hilshire Village was posted in a place convenient and readily
accessible March 11, 2022 at 4:00 p.m.

This facility is wheelchair accessible and accessible parking spaces are available. Requests
for accommodations or interpretative service must be made 48 hours prior to this meeting.
Please contact the City Hall at 713-973-1779 or FAX -713-973-7793 for further information.
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SPRING VALLEY POLICE DEPARTMENT
Calls - By Type

02\01\2022
thru 02\28\2022
Zone is: HILSHIRE VILLAGE

Type Description # Of Calls

6 ACCIDENT 1
22 ALARM 5
23 AMBULANCE CALL 3

135 BUSINESS CHECK 375
70 INFORMATION 2
81 OPEN DOOR 1
86 PUBLIC RELATIONS 75
96 SOLICITOR 2
97 SPECIAL ASSIGNMENT 1
104 SUSPICIOUS PERSON 1
105 SUSPICIOUS VEHICLE 5
11 TRAFFIC STOP 1
111 VEHICLE BLOCKING ROADWAY 7
42 WARRANT SERVICE 1

Total 480

03/01/2022 11:44 1of 1



BUILDING REPORT SUMMARY
for the month of
February 2022

Plan Review:
1. 12 Pine Creek Lane — New Construction &

Drainage
Inspections:
Permits:
30-Day Dumpster 1 Pa.ss 35
Remodel 1 Fail
Demolition 2 Cancelled
Driveway/Flatwork 2 Total: 38
Fence 1
. Red Tag / Stop Work Orders Issued:
Plumbing 4
e 14 Pine Creek Lane — site maintenance
Roof 1
Tree Removal 2 o _ o
Building Finals / Certificates of Occupancy:
Total: 14

e None

Change of Occupancy Use:

e None

Extended Permit Request:
e None

Council Meeting March 15, 2022



10

11

12

13

14

Plan Review and Permit Log

Date Permit Number Address Issued To Amc?unt Description / Scope
Received
Tue 2/1/22  |HV-22-004DEMO  |1315 Friarcreek Ln (Dennis Clooney) $ 330.00 [Demolition

Plan Review - New

Thu 2/10/22 |HV-22-018B 12 Pine Creek Ln McHugh Homes $ 3,182.65 )
Construction

Thu 2/10/22 |HV-22-018D 12 Pine Creek Ln McHugh Homes $ 1,800.00 |Plan Review - Drainage

Wed 2/2/22 |HV-22-020V 1019 Ridgeley Dr Paver Connection $ 240.00 (Driveway Replacement

Mon 2/21/22 |HV-22-021DEMO |8001 Bromley Rd Dennis Williams Co, Inc $ 330.00 [Demolition of SFR

Mon 2/21/22 |HV-22-021P 8001 Bromley Rd  |Coastal Bend Plumbing $ 180,00 |Flumbing - Sewer
Disconnect

Mon 2/7/22 |HV-22-022F 8213 Mallie CT Rio Grande Fence $ 175.00 [Fence

Tue 2/8/22  |HV-22-023V 1238 Glourie Drive  |Andrew Steffen (homeowner)| $ 240,00 |211VeWay Expansion &
Parking Pad

Fri 2/4/22 HV-22-006B 1 Pine Creek Ln Nicholas Yu $ 270.00 [Building - Interior Renovation

Thu 2/10/22 |HV-22-024P 3 Hickory Shadows DriCourtesy Plumbing $ 180.00 [Plumbing - Repipe

Fri 2/18/22 |[HV-22-025T 1310 Ridgeley Drive |RF Tree Service $ 25.00 [Tree Removal Permit

Fri 2/18/22 |HV-22-026D30 1240 Archley Drive Bin There Dump That $ 25.00 (30-Day Dumpster

Mon 2/21/22 [HV-22-027P 1257 Archley Drive EPW Services LLC $ 180.00 [Plumbing - Repipe

Mon 2/21/22 [HV-22-028P 6 Hickory Shadows |Benjamin Franklin Plumbing | $ 180.00 |Plumbing - Water Heater

Tue 2/22/22 [HV-22-029R 10 Pine Creek Ln Precision Roof Crafters $ 240.00 [Roof

Fri 2/18/22 |HV-22-031T 8210 Burkhart Anderson Arbor Services $ - |Tree Removal - Dead
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Inspection Log

Log # Address Permit # Request Type Pass or Fail Date Inspector
22-022 [7902 Hilshire Green HV-22-008R Roofing Final Pass 2/1/22|BBG
22-023 | 7907 Hilshire Green HV-21-045E Electrical Rough-In Pass 2/1/22|BBG
22-024 17907 Hilshire Green HV-21-045M HVAC Cover Fail 2/2/22|BBG
22025 |7915 S Villa Circle HV-21-080SPE | ectrical Rough-in & Pass 2/3/22|BBG

Underground for Pool
22-026 | 7907 Hilshire Green HV-21-045E Electrical Rough In Pass 2/3/22|BBG
22-027 |1 Pine Creek Ln HV-22-006P Plumbing Top-Out Pass 2/4/22|BBG
22-028 |1 Pine Creek Ln HV-22-006P Gas Test Pass 2/4/22|BBG
22-029 |7907 Hilshire Green HV-21-045M HVAC Cover Pass 2/8/22(BBG
22-030 |7907 Hilshire Green HV-21-045E Electrical Underground Pass 2/8/22|BBG
22-031 |7907 Hilshire Green HV-21-045P Shower Pan Pass 2/8/22|BBG
22-032 |1315 Pine Chase Dr HV-22-016SP Spa Rebar Pass 2/9/22|BBG
22-033 |8213 Mallie Ct HV-22-022F Fence Final Pass 2/9/22|BBG
22-034 11242 Ridgeley Dr HV-22-012P Ground & Gas Test Pass 2/10/22|BBG
22-035 (1315 Friarcreek Ln HV-22-004DEMO |Pre-Demo Inspection Fail 2/10/22|BBG
22-036 | 1302 Friarcreek Ln HV-22-010GE | octrical Underground & Meter Pass 2/11/22|BBG
Release for Generator
22-037 | 1339 Friarcreek HV-22-003GE Generator Slab Pre-Pour Pass 2/15/22|BBG
22-038 (1326 Glourie Drive HV-20-099M HVAC Rough In Pass 2/15/22|BBG
22-039 11226 Glourie Dr HV-21-109DEMO |Demo Final Pass 2/15/22|BBG
22-040 |7907 Hilshire Green HV-21-045P Plumbing rough-in Fail 2/15/22|BBG
22-041 |1240 Archley Dr HV-21-083G g:gerator Final - Electrical & Pass 2/16/22|BBG
22-042 |3 Hickory Shadows HV-22-024P Plumbing Re-pipe Final Pass 2/16/22|BBG
22-043 11302 Friarcreek Ln HV-22-010GP Generator Gas Pass 2/18/22(BBG
22-044 (1326 Glourie HV-20-099B Framing Pass 2/18/22|BBG
22-045 (7915 S Villa Circle HV-21-105GE |- Pour Inspection - Pass 2/22/22|BBG
Generator Pad
22-046 |1 Pine Creek Ln HV-22-006E Electrical Rough-In Pass 2/22/22|BBG
22-047 11257 Archley HV-22-027P Plumbing Re-pipe Final Pass 2/22/22|BBG
22048 |7907 Hilshire Green ~ |HV-21-045p |- umPing rough-in Pass 2/22/22|BBG
Reinspection
22-049 [1019 Ridgeley Dr HV-22-020V Driveway Layout - Pavers Pass 2/23/22|BBG
22-050 |14 Pine Creek In HV-21-078E Electrical Rough In Pass 2/23/22|BBG
22-051 |7907 Hilshire Green HV-21-045FS Fire Sprinkler Cover & Hydro Pass 2/22/22|Rusty Kattner
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32

33

34
35
36

37
38

Inspection Log

22-052 18373 Westview Drive HV-21-016M HVAC Final Pass 2/25/22|BBG
22-053 (8373 Westview Drive HV-21-016B Interior Renovation Final Pass 2/25/22|BBG
22-054 11123 Guinea Dr HV-21-061P Plumbing - (2) additional drains Pass 2/25/22(BBG
22-055 11334 Glourie Dr HV-21-014P Plumbing Final Pass 2/28/22|BBG
22-056 |1334 Glourie Dr HV-21-014M HVAC Vent Hood & Final Pass 2/28/22|BBG
22-057 11334 Glourie Dr HV-21-014E Electrical Final Pass 2/28/22(BBG
22-058 {1310 Ridgeley Dr Hv-21-047EC  |EFosion Control Pre- Pass 2/28/22|Javier Vasquez
Construction
22-062 |8201 Mallie Ct HV-22-032V Parking Pad Pass 2/28/22|Javier Vasquez
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March 11, 2022

Mayor and City Council
City of Hilshire Village
8301 Westview Drive
Houston, Texas 77055

Re:  Engineer's Report for March 15, 2022 Council Meeting
HDR Job No. 10281855
Dear Mayor and Council Members:

HDR Engineering, Inc. (HDR) s pleased to submitthis reporton engineeringrelated issues
from February 11, 2022 to March 11, 2022.

1. On-Going Services (10336207):
a. 1302 Friarcreek Lane —

» On March 3, 2022, HDR reviewed and returned the Erosion Control Plan
Resubmittal for 1302 Friarcreek Lane. The erosion control plan was
approved with exceptions noted.

b. 1238 Glourie Drive —

» On February 21, 2022, HDR provided inspection of parking pad installed at
1238 Glourie Drive. The parking pad was approved with exceptions noted.

c. 1334 Glourie Drive —

» On March 1, 2022, HDR received an As-Built Drainage Plan Submittal for
1334 Glourie Drive. HDR is currently reviewing the as-built drainage plan.

» On March 4, 2022 HDR provided an As-Built Drainage inspection for 1334
Glourie Drive. The inspection results are currently being coordinated with
review of the as built drainage plan.

hdrinc.com 4828 Loop Central Drive, Suite 800
Houston, Texas 77081
T713-622-9264 F 713-622-9265
Texas Registered Engineering Firm F-754



. 8201 Mallie Court—

» On February 28, 2022, HDR provided an inspection for a parking pad
installed at 8201 Mallie Court. The parking pad was approved with
exceptions noted.

7906 N. Villa Court—

» On February 21, 2022 HDR provided an As-Built Drainage inspection for
7906 N. Villa Ct. The inspection results are currently being coordinated
with review of the as built drainage plan

» On March9,2022, HDRreceived acomplete submittal for review of the As
Built Drainage Plan for the property at 7906 N. Villa Court. HDR is
currently reviewing the as built drainage plan submittal.

2 Pine Creek Lane —

» On February 17, 2022 the City provided a stop work order for work
activities taking place on the creek portion of the property until coordination
was made for submitting the necessary plan documents for permitting the
proposed improvements.

» On March 9, 2022, HDR coordinated requirements previously noted for
installation of an Erosion Control Project at 2 Pine Creek Lane. HDR is
currently awaiting coordination from the Property Owner for revisions to
the proposed erosion control plan for review in order for permitting of the
proposed work.

12 Pine Creek Lane —

» On March 7,2022, HDR received a Drainage Plan Resubmittal for 12 Pine
Creek Lane for construction of a new home on the lot. HDR is currently
reviewing the proposed drainage plan.

1310 Ridgeley Drive —

» On February 28, 2022, HDR performed a pre-construction inspection at

1310 Ridgeley Drive for installation of and Erosion Control Project on the
lot. The inspection was approved with exceptions noted.
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Street Sign Replacement —

>

HDR is currently working with Contractor on the field installation portion
of the project. Utility locates for the proposed sign installation locations
has been completed and installation of the signs is currently pending.

Wirt Road Safety Project/City of Houston Interlocal Agreement —

>

HDR has been working on finalizing the Draft Interlocal Agreement
between the City of Houston and the City of Hilshire Village for the Wirt
Road Safety Project.

1122 Ridgley Drive Ditch Area Improvements (Action Item) —

>

HDR met Councilmember Byrne onsite at 1122 Ridgeley Drive to review
the area for potential improvements to the ditch area to allow for a parking
pad to be constructed in front of the property.

The area was reviewed to verify improvements such as the installation and
extension of the existing driveway culvert and ditch regrading can be
completed in order to allow for installation of a parking pad by the resident
that would allow for a vehicle to be parked completely off the street. The
existing site conditions appeared to allow for the improvements; however,
it would need to be verified by survey to determine elevations for the
proposed culvertextension andregradingof the ditch. (See attached exhibit)

Pending approval of any proposed improvements of the ditch, the Resident
at 1122 Ridgeley Drive would be required to submita permitfor installation
of a parking pad in this area and would require approval for daytime and
overnight use of the parking pad.

The existing “No Parking” area along the east side of the Ridgeley curve
would be proposed to extend further north and terminating at the
approximate limits of 60-ft north of the Mallie Court intersection at
Ridgeley Drive.

By completing these improvements, the objective would be to improve the

sight distance alongthe curve to provide safety for residentsand drivers that
traverse along this portion of Ridgeley Drive.
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If there are any questions concerning the information contained in this report, we will be
glad to discuss them with you.

Sincerely,

HDR Engineering, Inc.
Javier Vasquez, P.E., CFM
Civil Engineer

cc: Files (10336207)
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ORDINANCENO. 820-2022

AN ORDINANCE AMENDING THE CITY OF HILSHIRE VILLAGE,
TEXAS, ORDINANCE NUMBER 801-2020 PASSED AND APPROVED
SEPTEMBER 21, 2020, SAME BEING AN ORDINANCE APPROVING
AND ADOPTING THE CITY’S GENERAL BUDGET FOR FISCAL YEAR
ENDING 2021, BY APPROVING “BUDGET AMENDMENT NO. 2” TO
THE “ORIGINAL GENERAL BUDGET OF THE CITY OF HILSHIRE
VILLAGE, TEXAS, FOR THE FISCAL YEAR ENDING 2021”;
PROVIDING FOR SUPPLEMENTAL APPROPRIATION AND/OR
TRANSFER OF CERTAIN FUNDS; PROVIDING FOR SEVERABILITY;
AND PROVIDING OTHER MATTERS RELATED TO THE SUBJECT.

* * * * * * * * * * *

WHEREAS, by Ordinance No. 801-2020, the City Council of the City of Hilshire
Village, Texas adopted its “Original General Budget for Fiscal Year Ending 2021”, and

WHEREAS, by Ordinance No. 818-2022, the City Council of the City of Hilshire
Village, Texas adopted its “Amendment 1 to the Original General Budget for Fiscal Year Ending
2021”, and

WHEREAS, the City Council has determined that revenues and/or reserves are available
for supplemental appropriation, and/or that the transfer of certain funds interdepartmentally is
economically feasible and in the best interest of prudent budgeting; and

WHEREAS, the City Council desires to amend said Original General Budget to reflect
such supplemental appropriation and/or transfer in the Fiscal Year Ending 2021; now therefore,

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF HILSHIRE, STATE
OF TEXAS:

Section 1. The facts and matters set forth in the preamble of this Ordinance are
hereby found to be true and correct.

Section 2. The “Original General Budget of the City of Hilshire Village, Texas, for
the Fiscal Year Ending 2021,” is hereby amended as shown on “Budget Amendment No.2” to
the “Original Budget of the City of Hilshire Village, Texas, for the Fiscal Year Ending 2021”.
Said Budget Amendment No. 2, shall be attached to and made a part of such Original General
Budget by the City Secretary and shall be filed as required by state law, a true and correct copy
of which is attached hereto as Exhibits “A,” and made a part hereof for all purposes.

Section 3. In the event any clause, phrase, provision, sentence, or part of this
ordinance or the application of the same to any person or circumstance shall for any reason be

Ordinance 820-2022 -1-



adjudged invalid or held unconstitutional by a court of competent jurisdiction, it shall not affect,
impair, or invalidate this ordinance as a whole or any part or provision hereof other than the part

declared to be invalid or unconstitutional; and the City Council of the City of Hilshire Village,
Texas, declares that it would have passed each and every part of the same notwithstanding the
omission of any such part thus declared to be invalid or unconstitutional, whether there be one or
more parts.

PASSED, APPROVED, and ADOPTED this 15™ day of March, 2022.

Russell Herron, Mayor

ATTEST:

Susan Blevins, City Secretary

Ordinance 820-2022 -1-



City of Hilshire Village, Texas -
ORDINANCE 820-2022
BUDGET AMENDMENT
NUMBER 2 OF ORDINANCE 801-2020
FYE 2021

CITY OF HILSHIRE VILLAGE

ORDINANCE NUMBER 820-2022

AMENDMENT NO. 2 FYE 2021

AMENDING ORDINANCE 801-2020

ALONG WITH AMENDMENT NO. 1 ORDINANCE NUMBER 818-2022

Year to Year to Year to
Date Actuals Date Budget Date Difference Amendment1 Amendment 2 Amended Budget

DESCRIPTION/PURPOSE: RECLASSIFY BUDGET LINE ITEMS

General Revenue

Property Taxes - Current 1,145,314.93  1,107,036.00 38,278.93 (6,000.00) 1,101,036.00
Property Taxes - Delinquent 1,906.27 0.00 1,906.27 0.00
Franchise tax 56,391.08 55,000.00 1,391.08 1,391.08 56,391.08
City Sales Tax 53,800.52 54,000.00 (199.48) (199.48) 53,800.52
Interest Income - Co O 0.00 918.00 (918.00) (918.00) 0.00
Int. Income(CD-Gen. Fund) 657.74 0.00 657.74 0.00
Int. Income-Gen funds 23.17 0.00 23.17 0.00
Int. Income-Taxes 5,895.73 3,850.00 2,045.73 1,622.57 5,472.57
Alarm Permits and Misc. Fees 1,670.00 1,800.00 (130.00) 1,800.00
Pet Permits 0.00 0.00 0.00 0.00
Other Income 5,586.08 400.00 5,186.08 5,186.08 5,586.08
Court Fees 3,520.69 3,608.00 (87.31) (87.31) 3,520.69
Garbage Income 82,277.77 84,444.00 (2,166.23) (2,166.23) 82,277.77
Sales Tax Discount Income 45.07 33.00 12.07 33.00
Ambulance Income 0.00 0.00 0.00 0.00
Building Permits 62,906.04 65,000.00 (2,093.96) (2,093.96) 62,906.04
Plan Check for Construction 22,615.25 25,000.00 (2,384.75) (2,384.75) 22,615.25
Plan Check for Drainage 10,150.00 10,500.00 (350.00) (350.00) 10,150.00
Grant - Covid 30,689.02 0.00 30,689.02 0.00
Budget transfer to Expenses 0.00 0.00 0.00 0.00
Transfer to DSF 6,000.00 0.00 6,000.00 0.00 6,000.00 6,000.00
Total General Revenues 1,489,449.36  1,411,589.00 77,860.36 (0.00) 0.00 1,411,589.00

Ordinance 820-2022 Amendment No 2 to FYE 2021 Budget Ordinance 801-2020 Page: 1



City of Hilshire Village, Texas -
ORDINANCE 820-2022
BUDGET AMENDMENT
NUMBER 2 OF ORDINANCE 801-2020

General Expense

Police Protection/Court
Police - Council Meetings
Fire Protection

Fire Station Rennovtion
Cert Supplies

Trash Service

Mosquito Spraying

Street Lights

Tax Collection Fees
Audit Fees

Single Audit Fees

Legal Fees

Legal Fees - Zoning
Wages, Taxes,Benefits
FICA Tax

Medicare Tax

SUTA Tax

Medical & Life Insurance
Retirement

Grant Covid

Board of Adjustment
Insurance

Education

City Hall Exterior

City Hall Operations

City Hall Maintenance
City Hall Interior Paint
City Hall Interior Flooring
Web Hosting & Maintenance
Bank Charges

Dues

Public Notices

Office Supplies
Election/Voting Machine Rent

City Hall Equipment/Furnishing

Misc. /Contingencies
Village Independence Festival

Ordinance 820-2022 Amendment No 2 to FYE 2021 Budget Ordinance 801-2020

Year to
Date Actuals

522,030.00
0.00
205,490.45
10,000.00
0.00
81,595.08
3,655.00
5,846.90
12,141.00
17,850.00

12,984.50
2,008.00
149,779.44
9,286.32
2,171.85
519.40
23,613.87
15,230.09
28,046.08
0.00
4,012.08
1,716.46
0.00
16,515.14
4,456.20
0.00

0.00
1,500.00
2,697.11
1,387.90
1,660.00
3,301.66
(20.00)
6,011.49
0.00

0.00

Year to

Date Budget Date Difference Amendment1 Amendment 2

522,030.00
0.00
215,490.45
15,000.00
1,000.00
84,035.00
3,000.00
6,887.00
13,728.00
17,850.00
2,500.00
17,000.00
3,000.00
149,584.00
9,274.00
2,169.00
774.00
28,195.00
14,162.00
0.00
3,500.00
5,000.00
5,000.00
0.00
14,000.00
3,000.00
10,000.00
15,000.00
1,500.00
2,000.00
2,000.00
5,000.00
4,000.00
3,800.00
6,000.00
15,000.00
3,000.00

Year to

0.00
0.00
(10,000.00)
(5,000.00)
(1,000.00)
(2,439.92)
655.00
(1,040.10)
(1,587.00)
0.00
(2,500.00)
(4,015.50)
(992.00)
195.44
12.32

2.85
(254.60)
(4,581.13)
1,068.09
28,946.08
(3,500.00)
(987.92)
(3,283.54)
0.00
2,515.14
1,456.20
(10,000.00)
(15,000.00)
0.00
697.11
(612.10)
(3,340.00)
(698.34)
(3,820.00)
11.49
(15,000.00)
(3,000.00)

FYE 2021

655.00

195.44
12.32
2.85

1,068.09
28,946.08

2,515.14

1,456.20
(10,000.00)
(15,000.00)

697.11

11.49
(14,466.03)

Amended Budget

522,030.00
0.00
215,490.45
15,000.00
1,000.00
84,035.00
3,655.00
6,887.00
13,728.00
17,850.00
2,500.00
17,000.00
3,000.00
149,779.44
9,286.32
2,171.85
774.00
28,195.00
15,230.09
28,946.08
3,500.00
5,000.00
5,000.00
0.00
16,515.14
4,456.20
0.00

0.00
1,500.00
2,697.11
2,000.00
5,000.00
4,000.00
3,800.00
6,011.49
533.97
3,000.00



City of Hilshire Village, Texas -

ORDINANCE 820-2022

BUDGET AMENDMENT
NUMBER 2 OF ORDINANCE 801-2020

FYE 2021

Year to Year to Year to
Date Actuals Date Budget Date Difference Amendment 1 Amendment2 Amended Budget
Books for Library 250.00 250.00 0.00 250.00
Miscellaneous 170.58 4,000.00 (3,829.42) 4,000.00
Mayor/Council/Administrator 1,741.98 3,000.00 (1,258.02) 3,000.00
Mayor's Telecom 0.00 0.00 0.00 0.00
Codification 2,464.75 4,000.00 (1,535.25) 4,000.00
Bldg.Permit Administration 36,524.52 38,000.00 (1,475.48) 38,000.00
Inspection 760.00 2,000.00 (1,240.00) 2,000.00
Generator Maintenance 0.00 1,245.00 (1,245.00) 1,245.00
Engineering for Grant Funds 0.00 3,000.00 (3,000.00) 3,000.00
Engineering Plan Checking 37,206.22 60,500.00 (23,293.78) (6,000.00) 54,500.00
Non-Metro Engineering Services 53,906.31 50,000.00 3,906.31 3,906.31 53,906.31
Hazard Mitigation Projects 0.00 5,000.00 (5,000.00) 5,000.00
Transfer from General 6,000.00 0.00 6,000.00 0.00 6,000.00 6,000.00
Total General Expense 1,285,410.38 (89,063.07) 0.00 0.00 | 1,374,473.45)
NO CHANGE IN BUDGET
RECAP
REVENUES
2020 Adopted Budget Revenues 1,411,589.00
Amendment #1 0.00
Amendment #2 0.00
NO CHANGE IN BUDGET JUST RECLASIFICATION 1,411,589.00
EXPENSES
2020 Adopted Budget Expenses 1,374,473.45
Amendment #1 0.00
Amendment #2 0.00
NO CHANGE IN BUDGET JUST RECLASIFICATION 1,374,473.45

Ordinance 820-2022 Amendment No 2 to FYE 2021 Budget Ordinance 801-2020

Page: 3



City of Hilshire Village, Texas -
ORDINANCE 820-2022
BUDGET AMENDMENT
NUMBER 2 OF ORDINANCE 801-2020

OPERATING REVENUES
Water Revenues

Sewer Revenues
Maintenance Revenue
Garbage

Sales Tax - Garbage

Utility Services Income
Meter Installation

Transfer from Fund Balance
Transfer/Surpluses

Interest

Interest-Utility Billing
TOTAL

OPERATING REVENUES

OPERATING EXPENSES
City Water Supply (COH)
Wastewater Disposal (COH)
Utilities -Lift Station

Utilities - Lift Station
Utilities- Pine Chase Grove
Bad Debt Expense

Bank Charges

Repairs to Water Lines
Repairs to Sewer Lines
Repairs to Water Vaults
Repairs to Lift Station

Meter Replacement

Pump Replacement

New Construction Meter Install
Utility Line Locator Services
Engineering for Water Vault
Water/Sewer System Upgrades
Engineer-CDBG

HCFC - tceq

Ordinance 820-2022 Amendment No 2 to FYE 2021 Budget Ordinance 801-2020

Year to
Date Actuals

Year to

Year to

FYE 2021

Date Budget Date Difference Amendment1 Amendment2 Amended Budget

$ 291,391.24  311,719.00  (20,327.76) 311,719.00
136,677.35  139,020.00 (2,342.65) 139,020.00
42,019.06 41,380.00 139.06 41,380.00
0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00
1,550.04 3,712.00 (2,161.96) 3,712.00
14,671.39 3,000.00 11,671.39 3,000.00
0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00

15.11 0.00 15.11 0.00
2,176.04 2,452.00 (275.96) 2,452.00
488,500.23  501,783.00  (13,282.77) 0.00 501,783.00
193,98459  202,253.00 (8,268.41) (8,268.41) 193,984.59
93,445.98 93,891.00 (445.02) 93,891.00
3,625.13 3,295.00 330.13 330.13 3,625.13
0.00 0.00 0.00 0.00

0.00 166.00 (166.00) 166.00

0.00 2,000.00 (2,000.00) 2,000.00

7.50 0.00 7.50 7.50 7.50
70,776.01 45,000.00 25,776.01 25,776.02 70,776.02
11,821.75 15,000.00 (3,178.25) (2,944.55) 12,055.45
0.00 0.00 0.00 0.00
12,062.24 12,000.00 62.24 62.64 12,062.64
110.97 4,550.00 (4,439.03) (4,439.03) 110.97
0.00 0.00 0.00 0.00
9,983.27 3,000.00 6,983.27 6,983.27 9,983.27
6,571.73 6,000.00 571.73 571.73 6,571.73
0.00 5,000.00 (5,000.00) (5,000.00) 0.00

0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00
395.38 395.00 0.38 0.38 395.38



TCEQ Equipment

Legal

TCEQ-Engineering

Meter Reader

Water Quality Testing
Utility Billing Costs

Office Supplies & Postage
Mayor & Council Expenses
Depreciation Expense
Miscellaneous- Contigency
Utility Engr. On-Call Services
TOTAL

OPERATING EXPENSES

Ordinance 820-2022 Amendment No 2 to FYE 2021 Budget Ordinance 801-2020

City of Hilshire Village, Texas -
ORDINANCE 820-2022

BUDGET AMENDMENT
NUMBER 2 OF ORDINANCE 801-2020
FYE 2021
Year to Year to Year to
Date Actuals Date Budget Date Difference Amendment 1 Amendment2 Amended Budget
0.00 0.00 0.00 0.00
0.00 3,000.00 (3,000.00) (3,000.00) 0.00
3,965.31 4,000.00 (34.69) (34.69) 3,965.31
3,502.50 3,458.00 44.50 3,458.00
28,842.72 25,228.00 3,614.72 3,614.72 28,842.72
6,810.63 7,209.00 (398.37) 7,209.00
0.00 600.00 (600.00) 600.00
0.00 125.00 (125.00) 125.00
0.00 0.00 0.00 0.00
0.00 5,000.00 (5,000.00) (5,000.00) 0.00
5,069.29 13,729.00 (8,659.71) (8,659.71) 5,069.29
450,975.00 454,899.00 (3,924.00) 0.00 454,899.00
RECAP
REVENUES
2021 Adopted Budget Revenues 501,783.00
Amendment #1 0.00
Amendment #2 0.00
NO CHANGE IN BUDGET JUST RECLASIFICATION 501,783.00
EXPENSES
2021 Adopted Budget Expenses 454,899.00
Amendment #1 0.00
Amendment #2 0.00
NO CHANGE IN BUDGET JUST RECLASIFICATION 454,899.00

Page: 5



Debt Tax & Cert of Obligations Revenue
Property Taxes-Debt-Current

Property tax-debt-deliquent

Int. Income-Debt Taxes

Int. Income-Anticipation Note

Year to
Date Actuals

City of Hilshire Village, Texas -

ORDINANCE 820-2022

BUDGET AMENDMENT
NUMBER 2 OF ORDINANCE 801-2020

FYE 2021

Year to Year to

Date Budget Date Difference Amendment1 Amendment2 Amended Budget

Total Debt Tax Revenue

Debt Tax & Cert of Obligations Expense
Transfer out to Metro

Principal Tax Ant. Note

Tax Ant. Note Interest

Expenses for Certificates

Total Debt Tax Expense

Total Debt Tax

358,912.04  359,938.00 (1,025.96) 0.00 (1,025.96) 358,912.04
734.82 0.00 734.82 0.00 0.00 0.00
1,839.22 0.00 1,839.22 0.00 1,025.96 1,025.96
2.76 0.00 2.76 0.00 0.00 0.00
361,488.84  359,938.00 1,550.84 0.00 0.00 359,938.00
0.00 0.00 0.00 0.00 0.00 0.00
320,000.00  320,000.00 0.00 0.00 0.00 320,000.00
36,968.91 36,939.00 29.91 0.00 30.00 36,969.00
0.00 0.00 0.00 0.00 0.00 0.00
356,968.91  356,939.00 29.91 0.00 30.00 356,969.00
4,519.93 2,999.00 1,520.93 0.00 30.00 2,969.00
RECAP
REVENUES
2021 Adopted Budget Revenues 359,938.00
Amendment #2 0.00
NO CHANGE 359,938.00
EXPENSES
2021 Adopted Budget Expenses 356,939.00
Amendment #2 30.00
ADDITION TO EXPENSE BUT NO NEED FOR 356,969.00

CHANGE IN REVENUE

Ordinance 820-2022 Amendment No 2 to FYE 2021 Budget Ordinance 801-2020
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Management Letter

March 14, 2022

To the Honorable Mayor and
City Council Members of the
City of Hilshire Village, Texas:

The American Institute of Certified Public Accountants Statement on Auditing Standards No. 115,
Communicating Internal Control Related Matters Identified in an Audit (SAS 115), provides guidance to
auditors on communicating internal control matters to management and the governing body, board of
directors, or equivalent body.

It is important to note when reviewing findings reported within this letter that classification of the
findings is based on the definitions required by SAS 115 as further discussed below. Please note that
these classifications are based on the potential impact to the financial statements, not necessarily the
likelihood of actual loss to the City. Accordingly, the City’s assessment of the “significance” or ranking
of severity will likely be substantially different based on a number of factors including, but not limited to,
its assessment of risk and the cost benefit of making the change.

Our report is as follows:

In planning and performing our audit of the financial statements of the governmental activities, the
business-type activities, the discretely presented component units, and each major fund of the City of
Hilshire Village, Texas (the “City”) as of and for the year ended September 30, 2021, in accordance with
auditing standards generally accepted in the United States of America, we considered the City’s internal
control over financial reporting (internal control) as a basis for designing our auditing procedures that are
appropriate in the circumstances for the purpose of expressing our opinions on the financial statements,
but not for the purpose of expressing an opinion on the effectiveness of the City’s internal control.
Accordingly, we do not express an opinion on the effectiveness of the City’s internal control.

Our consideration of internal control was for the limited purpose described in the preceding paragraph
and was not designed to identify all deficiencies in internal control that might be material weaknesses or
significant deficiencies and, therefore, material weaknesses or significant deficiencies may exist that were
not identified. However, as discussed below, we identified certain deficiencies in internal control that we
consider to be an other matter. There is a new pronouncement we wanted to bring to your attention.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control, such that there is a reasonable possibility that a material
misstatement of the entity’s financial statements will not be prevented, or detected and corrected, on a
timely basis.

Houston - Austin - Bellville - Woodville [\ AICPA
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City of Hilshire Village, Texas
Management Letter
Page 2 of 2

A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less
severe than a material weakness, yet important enough to merit attention by those charged with
governance.

Our findings and additional comments are as follows:
CURRENT YEAR MATTER
Future Matters That May Subsequently Warrant Attention:

2021.001 IMPLEMENTATION OF GASB STANDARD NO. 87 —- LEASES

Background

Governmental Accounting Standards Board Statement 87, Leases (GASB 87), is effective for the year
ending September 30, 2022 and, accordingly, the City has less thanone year to implement GASB 87.
GASB 87 essentially requires that all leases that finance the right to use an underlying asset should be
reported on the balance sheet for both the lessor and lessee. Unlike many new accounting standards,
GASB 87 may require preplanning and changes in the way the City does business. Implementation of
GASB 87 will generally require centralized lease document management; in-depth review of lease
documents; recording and tracking of multiple data points per lease, which may necessitate new software
based on the volume of leases; and development of new controls, reconciliations, and policies and
procedures.

Recommendation

The City needs to begin making initial assessments immediately to determine the lead time and resources
needed. The City needs to identify all leases as both the lessor (leasing to someone-landlord-receivable)
and lessee (leasing from someone-tenant-payable) in which the term initially exceeded 12 months. Based
on the aggregate value of leases and materiality, the City should determine a cutoff for exclusion of
insignificant leases. Based on the implementation items noted above, new software may be required. The
City should establish the goal of being fully implemented 60 days prior to year end to provide for a
sufficient buffer to safeguard against delay in issuing the City’s September 30, 2022 financial statements.

This communication is intended solely for the information and use of management, City Council, and
others within the City, and is not intended to be, and should not be, used by anyone other than these
specified parties.

We would like to thank the City Council and the City’s management for their cooperation during the
course of our audit. Please feel free to contact us at your convenience to discuss this report or any other
concerns that you may have.

T L [ /?”
L_ZFELT ' Y ARRIS -7 ECHACEK, LLLP

.

Belt Harris Pechacek, LLLP
Certified Public Accountants
Houston, Texas
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Required Auditor Disclosure Letter
March 14, 2022

To the Honorable Mayor and
City Council Members of the
City of Hilshire Village, Texas:

We have audited the financial statements of the governmental activities, the business-type activities, the aggregate
discretely presented component units, and each major fund of the City of Hilshire Village, Texas (the “City”) for
the year ended September 30, 2021. Professional standards require that we provide the City Council (the
“governing body”’) with information about our responsibilities under generally accepted auditing standards (and,
if applicable, Government Auditing Standards and the Uniform Guidance), as well as certain information related
to the planned scope and timing of our audit.

I. Our Responsibility under U.S. Generally Accepted Auditing Standards

As stated in our engagement letter dated March 9, 2021, our responsibility, as described by professional
standards, is to express opinions about whether the financial statements prepared by management with the
governing body’s oversight are fairly presented, in all material respects, in conformity with U.S. generally
accepted accounting principles. Our audit of the financial statements does not relieve the governing body or
management of its responsibilities.

II. Planned Scope and Timing of the Audit

We performed the audit according to the planned scope and timing previously communicated to the governing
body in our engagement letter dated March 9, 2021.

III. Significant Audit Findings

1. Qualitative Aspects of Accounting Practices

A. Management is responsible for the selection and use of appropriate accounting policies. The significant
accounting policies used by the City are described in the notes to the financial statements. No new
accounting policies were adopted and the application of existing policies was not changed during the year.
We noted no transactions entered into by the City during the year for which there is a lack of authoritative
guidance or consensus. All significant transactions have been recognized in the financial statements in
the proper period.

Houston - Austin - Bellville -+ Woodville "‘\ AICPA
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City of Hilshire Village, Texas
Required Auditor Disclosure Letter Page 2 of 3

B. Accounting estimates are an integral part of the financial statements prepared by management and are
based on management’s knowledge and experience about past and current events and assumptions about
future events. Certain accounting estimates are particularly sensitive because of their significance to the
financial statements and because of the possibility that future events affecting them may differ
significantly from those expected. The most sensitive estimates affecting the financial statements were:

Management’s estimate of the useful lives of capital assets is based on industry standards
relating to capital assets. We evaluated the key factors and assumptions used to develop
the useful lives of capital assets in determining that they are reasonable in relation to the
financial statements taken as a whole.

Estimates are used in the calculation of the net pension and total other postemployment
benefits liability and the required annual contributions. The Texas Municipal Retirement
System (TMRS) hires a licensed actuary to make key assumptions and to perform
calculations, as well as an independent auditor to review those assumptions and
calculations. We evaluated the reasonableness of the employee data provided by the City
to TMRS.

C. The financial statement disclosures are neutral, consistent, and clear. Certain financial statement
disclosures are particularly sensitive because of their significance to financial statement users. The most

sensitive disclosure affecting the financial statements was:

The disclosure of long-term debt in the financial statements is significant to financial
statement users because it discloses the City’s long-term financial obligations.

2. Difficulties Encountered in Performing the Audit

We encountered no significant difficulties in dealing with management in performing and completing our audit.

3. Corrected and Uncorrected Misstatements

Professional standards require us to accumulate all known and likely misstatements identified during the audit,
other than those that are clearly trivial, and communicate them to the appropriate level of management.
Management has corrected all such misstatements. The attached schedule summarizes both material and
immaterial misstatements detected as a result of our audit procedures.

4. Disagreements with Management

For purposes of this letter, a disagreement with management is a financial accounting, reporting, or auditing
matter, whether or not resolved to our satisfaction, that could be significant to the financial statements or the
auditors’ report. We are pleased to report that no such disagreements arose during the course of our audit.

5. Management Representations

We have requested certain representations from management that are included in the management representation
letter dated March 14, 2022.



City of Hilshire Village, Texas
Required Auditor Disclosure Letter Page 3 of 3

6. Management Consultations with Other Independent Accountants

In some cases, management may decide to consult with other accountants about auditing and accounting matters,
similar to obtaining a “second opinion” on certain situations. If a consultation involves application of an
accounting principle to the City’s financial statements or a determination of the type of auditors’ opinion that may
be expressed on those statements, our professional standards require the consulting accountant to check with us to
determine that the consultant has all the relevant facts. To our knowledge, there were no such consultations with
other accountants.

7. Other Audit Findings or Issues

We generally discuss a variety of matters, including the application of accounting principles and auditing
standards, with management each year prior to retention as the City’s auditors. However, these discussions
occurred in the normal course of our professional relationship and our responses were not a condition to our
retention.

IV. Other Matters

We applied certain limited procedures to the Required Supplementary Information (RSI), as identified on the
table of contents, which supplements the basic financial statements. Our procedures consisted of inquiries of
management regarding the methods of preparing the information and comparing the information for consistency
with management’s responses to our inquiries, the basic financial statements, and other knowledge we obtained
during our audit of the basic financial statements. We did not audit the RSI and do not express an opinion or
provide any assurance on the RSI.

We were engaged to report on supplementary information, as identified on the table of contents, which
accompanies the financial statements but is not RSI. With respect to this supplementary information, we made
certain inquiries of management and evaluated the form, content, and methods of preparing the information to
determine that the information complies with accounting principles generally accepted in the United States of
America, the method of preparing it has not changed from the prior period, and the information is appropriate and
complete in relation to our audit of the financial statements. We compared and reconciled the supplementary
information to the underlying accounting records used to prepare the financial statements or to the financial
statements themselves.

V. Restrictions on Use

This information is intended solely for the use of the Mayor, City Council, and management and is not intended to
be, and should not be, used by anyone other than these specified parties.

e <
"%ELT é%RRIS \C}ECHACEK, LLLP

Belt Harris Pechacek, LLLP
Certified Public Accountants
Houston, Texas
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Workpaper: 2.5.06 - Adjusting Journal Entries Report
Account Description W/P Ref

Adjusting Journal Entries

Adjusting Journal Entries JE # 1 C.02
To accrue sales tax revenue collection for the months of October 2021 and November 2021.

01-11213 A/R Sales Tax

01-44000 City Sales Tax
Total
Adjusting Journal Entries JE # 2 J.01
To correct beginning fund balance.

01-32000 Retained Earnings

01-31000 Fund Bal-Unres (Undesignated)

01-31250 Fund Balance-Reserved (DSF)

01-55500 Miscellaneous test
Total
Adjusting Journal Entries JE # 3 B
To post transfer.

01-41018 Transfer to DSF

01-41019 Transfer from General
Total
Adjusting Journal Entries JE # 5 H.01b
To adjust depreciation expense and capital assets per WSF capital assets schedule.

02-11021 Water System

02-11022 Sewer System

02-56550 Depreciation Expense

02-11050 Accumulated Depreciation

02-55502 Repairs to Sewer Lines

02-55507 New Construction Meter Install
Total
Adjusting Journal Entries JE # 6 C.04
To move grant to utility fund.

01-41600 TDEM - Grant

02-11261 Utility - Due to General Fund

01-11255 Due to/from Utility Fund

02-21401 Deferred Revenue - TDEM Grant
Total

Total Adjusting Journal Entries

Total All Journal Entries

2/24/2022

11:35 AM

Debit Credit

12,984.58

12,984.58

12,984.58 12,984.58
51,861.63

49,340.02

421.61

2,100.00

51,861.63 51,861.63
6,000.00

6,000.00

6,000.00 6,000.00
1,859.00
1,113.84
132,459.11

132,459.11

1,113.84

1,859.00

135,431.95 135,431.95
100,105.53
100,105.53

100,105.53

100,105.53

200,211.06 200,211.06

406,489.22 406,489.22

406,489.22 406,489.22
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INDEPENDENT AUDITORS’ REPORT

To the Honorable Mayor and
City Council Members of the
City of Hilshire Village, Texas:

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities, the business-type
activities, the discretely presented component units, and each major fund of the City of Hilshire Village, Texas
(the “City”), as of and for the year ended September 30, 2021, and the related notes to the financial statements,
which collectively comprise the City’s basic financial statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance
with accounting principles generally accepted in the United States of America; this includes the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial
statements that are free from material misstatement, whether due to fraud or error.

Auditors’ Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted our
audit in accordance with auditing standards generally accepted in the United States of America. Those standards
require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements
are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditors’ judgment, including the assessment of the
risks of material misstatement of the financial statements, whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relevant to the City’s preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness of the City’s internal control. Accordingly, we express no
such opinion. An audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinions.

Houston - Austin - Bellville - Woodville [\ AICPA
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Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities, the business-type activities, the discretely presented component
units, and each major fund of the City as of September 30, 2021, and the respective changes in financial position
and, where applicable, cash flows thereof for the year then ended, in accordance with accounting principles
generally accepted in the United States of America.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the Management’s
Discussion and Analysis, budgetary comparison information, schedules of changes in net pension and total other
postemployment benefits liability and related ratios, and schedule of contributions, identified as Required
Supplementary Information on the table of contents, be presented to supplement the basic financial statements.
Such information, although not a part of the basic financial statements, is required by the Governmental
Accounting Standards Board, who considers it to be an essential part of financial reporting for placing the basic
financial statements in an appropriate operational, economic, or historical context. We have applied certain
limited procedures to the Required Supplementary Information in accordance with auditing standards generally
accepted in the United States of America, which consisted of inquiries of management about the methods of
preparing the information and comparing the information for consistency with management’s responses to our
inquiries, the basic financial statements, and other knowledge we obtained during our audit of the basic financial
statements. We do not express an opinion or provide any assurance on the information because the limited
procedures do not provide us with sufficient evidence to express an opinion or provide any assurance.

Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the City’s basic financial statements. The schedule is presented for purposes of additional analysis and
is not a required part of the basic financial statements.

The schedule is the responsibility of management and was derived from and relates directly to the underlying
accounting and other records used to prepare the basic financial statements. Such information has been subjected
to the auditing procedures applied in the audit of the basic financial statements and certain additional procedures,
including comparing and reconciling such information directly to the underlying accounting and other records
used to prepare the basic financial statements or to the basic financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States of America. In our
opinion, the schedule is fairly stated in all material respects in relation to the basic financial statements as a whole.

Y o

\_ZELT I/ ARRIS S ECHACEK, LLLP

\

Belt Harris Pechacek, LLLP
Certified Public Accountants
Houston, Texas
March 14, 2022
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CITY OF HILSHIRE VILLAGE, TEXAS

MANAGEMENT’S DISCUSSION AND ANALYSIS
For the Year Ended September 30, 2021

The purpose of the Management’s Discussion and Analysis (MD&A) is to give the readers an objective and easily
readable analysis of the financial activities of the City of Hilshire Village, Texas (the “City”) for the year ending
September 30, 2021. The analysis is based on currently known facts, decisions, or economic conditions. It
presents short- and long-term analyses of the City’s activities, compares current year results with those of the
prior year, and discusses the positive and negative aspects of that comparison. Please read the MD&A in
conjunction with the City’s financial statements, which follow this section.

THE STRUCTURE OF OUR ANNUAL REPORT

Components of the Financial Section

Management’s Basic Required
Discussion and .| Financial Statements | Supplementary
Analysis — Information
Independent Government- Fund Financial Component Unit Notes to the
Auditors’ Report Wide Financial Statements Financial Financial
Statements Statements Statements
Summary Detail

The City’s basic financial statements include (1) government-wide financial statements, (2) individual fund
financial statements, and (3) notes to the financial statements. This report also includes supplementary
information intended to furnish additional detail to support the basic financial statements themselves.

Government-Wide Statements

The government-wide statements report information for the City as a whole. These statements include
transactions and balances relating to all assets, including infrastructure capital assets. These statements are
designed to provide information about cost of services, operating results, and financial position of the City as an
economic entity. The Statement of Net Position and the Statement of Activities, which appear first in the City’s
financial statements, report information on the City’s activities that enable the reader to understand the financial
condition of the City. These statements are prepared using the accrual basis of accounting, which is similar to the
accounting used by most private-sector companies. All of the current year’s revenues and expenses are taken into
account even if cash has not yet changed hands.

The Statement of Net Position presents information on all of the City’s assets, liabilities, and deferred
outflows/inflows of resources, with the difference reported as net position. Over time, increases or decreases in
net position may serve as a useful indicator of whether the financial position of the City is improving or
deteriorating. Other nonfinancial factors, such as the City’s property tax base and the condition of the City’s
infrastructure, need to be considered to assess the overall health of the City.



CITY OF HILSHIRE VILLAGE, TEXAS

MANAGEMENT’S DISCUSSION AND ANALYSIS (Continued)
For the Year Ended September 30, 2021

The Statement of Activities presents information showing how the City’s net position changed during the most
recent year. All changes in net position are reported as soon as the underlying event giving rise to the change
occurs, regardless of the timing of related cash flows — the accrual method rather than the modified accrual
method that is used in the fund level statements.

The Statement of Net Position and the Statement of Activities divide the City’s financials into two classes of
activities:

1. Governmental Activities — Most of the City’s basic services are reported here including public
safety (police and fire), public works (sanitation and street maintenance), and general
government. Interest payments, sales taxes, property taxes, franchise fees, intergovernmental
revenue, and permit fees finance most of these activities.

2. Business-Type Activities — Services involving a fee for those services are reported here. These
services include the City’s water distribution and wastewater collection.

The government-wide financial statements include not only the City itself (known as the primary government),
but also a legally separate cultural education facilities finance corporation and higher education finance
corporation for which the City is financially accountable. Financial information for these component units is
reported separately from the financial information presented for the primary government itself.

The government-wide financial statements can be found after the MD&A.

FUND FINANCIAL STATEMENTS

Funds may be considered as operating companies of the parent corporation, which is the City. They are usually
segregated for specific activities or objectives. The City uses fund accounting to ensure and demonstrate
compliance with finance-related legal reporting requirements. The two categories of City funds are governmental

and proprietary.

Governmental Funds

Governmental funds are used to account for essentially the same functions reported as governmental activities in
the government-wide financial statements. However, unlike the government-wide financial statements,
governmental fund financial statements focus on near-term inflows and outflows of spendable resources, as well
as on balances of spendable resources available at the end of the fiscal year. Such information may be useful in
evaluating the City’s near-term financing requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial statements, it is
useful to compare the information presented for governmental funds with similar information presented for
governmental activities in the government-wide financial statements. By doing so, readers may better understand
the long-term impact of the government’s near-term financing decisions. Both the governmental fund balance
sheet and the governmental fund statement of revenues, expenditures, and changes in fund balances provide a
reconciliation to facilitate this comparison between governmental funds and governmental activities.

The City maintains three governmental funds. Information is presented separately in the governmental funds
balance sheet and in the governmental funds statement of revenues, expenditures, and changes in fund balances
for the general fund, the debt service fund, and the METRO fund, which are considered to be major funds for
reporting purposes.

10



CITY OF HILSHIRE VILLAGE, TEXAS

MANAGEMENT’S DISCUSSION AND ANALYSIS (Continued)
For the Year Ended September 30, 2021

The City adopts an annual appropriated budget for the general fund, the debt service fund, and the METRO fund.
Budgetary comparison schedules have been provided for these funds to demonstrate compliance with the budgets.

Proprietary Funds

The City maintains one type of proprietary fund, an enterprise fund. Enterprise funds are used to report the same
functions presented as business-type activities in the government-wide financial statements. The City uses an
enterprise fund to account for its water and wastewater operations. The proprietary fund financial statements can
be found in the basic financial statements of this report.

Notes to Financial Statements

The notes to the financial statements provide additional information that is essential to a full understanding of the
data provided in the government-wide and fund financial statements. The notes are the last section of the basic
financial statements.

Other Information

In addition to the basic financial statements, MD&A, and accompanying notes, this report also presents certain
Required Supplementary Information (RSI). The RSI includes budgetary comparison schedules for the general
fund and the METRO fund and schedules of changes in net pension and total other postemployment benefits
liability and related ratios and a schedule of contributions for the Texas Municipal Retirement System. RSI can
be found after the notes to the basic financial statements.

GOVERNMENT-WIDE FINANCIAL ANALYSIS

As noted earlier, net position may serve over time as a useful indicator of the City’s financial position. Assets and
deferred outflows of resources exceed liabilities and deferred inflows by $10,375,410 as of September 30, 2021
for the primary government. This compares to the prior year’s balance of $10,082,584. The largest portion of the
City’s net position (79 percent) reflects its investments in capital assets (e.g., land, City hall, and streets), less any
debt used to acquire those assets that is still outstanding. The City uses these capital assets to provide services to
citizens; consequently, these assets are not available for future spending.

11



CITY OF HILSHIRE VILLAGE, TEXAS

MANAGEMENT’S DISCUSSION AND ANALYSIS (Continued)
For the Year Ended September 30, 2021

Statement of Net Position

The following table reflects the condensed Statement of Net Position:

2021 2020
Total Total
Governmental  Business-Type Primary Governmental Business-Type Primary
Activities Activities Government Activities Activities Government
Current and other assets $ 1,908,612 $ 542,501 $ 2,451,113  $ 1,553,826 $ 424980 % 1,978,806
Capital assets, net 6,838,596 2,547,256 9,385,852 7,108,747 2,634,114 9,742,861
Total Assets 8,747,208 3,089,757 11,836,965 8,662,573 3,059,094 11,721,667
Deferred outflows - pensions 12,355 - 12,355 14,200 - 14,200
Deferred outflows - OPEB 1,641 - 1,641 1,003 - 1,003
Total Deferred Outflows
of Resources 13,996 - 13,996 15,203 - 15,203
Long-term liabilities 1,241,858 - 1,241,858 1,568,665 - 1,568,665
Other liabilities 26,519 203,092 229,611 1,319 80,470 81,789
Total Liabilities 1,268,377 203,092 1,471,469 1,569,984 80,470 1,650,454
Deferred inflows - pensions 3,766 - 3,766 3,572 - 3,572
Deferred inflows - OPEB 316 - 316 260 - 260
Total Deferred Inflows

of Resources 4,082 - 4,082 3,832 - 3,832

Net position:
Net investment in capital assets 5,608,596 2,547,256 8,155,852 5,558,747 2,634,114 8,192,861
Restricted 345,383 - 345,383 224,047 - 224,047
Unrestricted 1,534,766 339,409 1,874,175 1,321,166 344,510 1,665,676
Total Net Position $ 7,488,745 $ 2,886,665 $ 10,375,410 § 7,103,960 $ 2,978,624 $§ 10,082,584

A portion of the City’s net position, $345,383

restriction on how they may be used.
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CITY OF HILSHIRE VILLAGE, TEXAS

MANAGEMENT’S DISCUSSION AND ANALYSIS (Continued)
For the Year Ended September 30, 2021

Statement of Activities

The following table provides a summary of the City’s changes in net position:

Revenues

Program revenues:
Charges for services
Operating grants

General revenues:
Property taxes
Sales taxes
Franchise fees
Investment income

Total Revenues

Expenses
General government
Police protection
Fire protection
Public works
Long-term debt interest
Water and sewer
Total Expenses

Change in Net Position
Beginning net position

Ending Net Position

For the Year Ended September 30, 2021

For the Year Ended September 30, 2020

Total Total

Governmental Business-Type Primary Governmental Business-Type Primary
Activities Activities Government Activities Activities Government
$ 189,654  $ 486,309 $ 675,963 § 191,877 § 484282  $ 676,159
133,689 - 133,689 103,000 - 103,000
1,519,252 - 1,519,252 1,428,660 - 1,428,660
66,830 - 66,830 70,127 - 70,127
56,391 - 56,391 56,957 - 56,957
2,560 2,193 4,753 10,487 2,818 13,305
1,968,376 488,502 2,456,878 1,861,108 487,100 2,348,208
363,845 - 363,845 359,804 - 359,804
522,030 - 522,030 501,845 - 501,845
215,490 - 215,490 246,425 - 246,425
442,846 - 442,846 519,533 - 519,533
39,380 - 39,380 46,955 - 46,955
- 580,461 580,461 - 527,041 527,041
1,583,591 580,461 2,164,052 1,674,562 527,041 2,201,603
384,785 (91,959) 292,826 186,546 (39,941) 146,605
7,103,960 2,978,624 10,082,584 6,917,414 3,018,565 9,935,979
$ 7,488,745 § 2,886,665 $ 10,375,410 $ 7,103,960 $ 2,978,624 § 10,082,584

Overall governmental activity revenues increased by $107,268, or 6 percent, over the prior year, mainly due to
the increase in property taxes and the addition of grants related to COVID-19. Governmental expenses decreased
by $90,971, or 5 percent, compared to the prior year mainly due to a decrease in expenditures related to fire
protection, public works, and long-term debt interest.

Revenues from business-type activities totaled $488,502, which is an increase of $1,402 from the prior year.
Business-type activities expenses increased by $53,420, which is an increase of 10 percent from the prior year.

FINANCIAL ANALYSIS OF THE CITY’S FUNDS

As noted earlier, fund accounting is used to demonstrate and ensure compliance with finance-related legal

requirements.
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CITY OF HILSHIRE VILLAGE, TEXAS

MANAGEMENT’S DISCUSSION AND ANALYSIS (Continued)
For the Year Ended September 30, 2021

Governmental Funds — The focus of the City’s governmental funds is to provide information on near-term
inflows, outflows, and balances of spendable resources. Such information is useful in assessing the City’s
financing requirements. In particular, the unassigned fund balance may serve as a useful measure of the City’s net
resources available for spending at the end of the year.

The City’s general fund reflects a fund balance of $1,502,983, of which $7,778 is restricted for child safety and
$1,495,205 is unassigned. There was an increase in the fund balance for the general fund of $211,951 from the
prior year. Unassigned fund balance for the general fund is approximately 14 months of operating expenditures
based on the 2021 fiscal year expenditures.

The City’s debt service fund reflects a fund balance of $20,040. There was an increase in the fund balance of
$10,520 from the prior year. The fund balance is restricted for debt service payments.

The City’s METRO fund reflects a fund balance of $317,565, which is restricted for METRO-related street
maintenance and improvement. The METRO fund reported an increase in fund balance of $103,038 from prior
year primarily due to a decrease in public works expenditures.

GENERAL FUND BUDGETARY HIGHLIGHTS

For the year, the general fund’s actual revenues exceeded budgeted revenues by $84,923. This net variance
includes a positive variances of $40,608 in property taxes, $30,769 in charges for services and $12,996 in sales
tax. General fund expenditures were less than the final budget by $95,912. This was due to a positive variance of
$65,717 in general government expenditures.

CAPITAL ASSETS

At the end of the year, the City’s governmental and business-type activities had invested $9,385,852, net of
depreciation, in a variety of capital assets and infrastructure. This represents a net decrease of $357,009 due to
depreciation exceeding capital asset additions.

More detailed information on the City’s capital assets is presented in note I11.C. to the financial statements.
LONG-TERM DEBT

At the end of the year, the City’s long-term debt consisted of certificates of obligation and a tax maintenance note
with an outstanding balance of $1,230,000.

More detailed information about the City’s long-term liabilities is presented in note IIL.D. to the financial
statements.

ECONOMIC FACTORS AND NEXT YEAR’S BUDGET

The primary function of government is to provide for the health, safety, and wellbeing of the community. All of
the duties of the City administration are guided by these three responsibilities. Other activities are imposed on
the administration by requests of citizens, state government, and others. This work consists of maintaining
infrastructure (streets, drainage, water, sewer) and other more routine functions such as construction permits and
inspections; citizen requests and complaints; utility metering and billing; City Council meetings; preparing,
recording and codifying ordinances; legal matters; and budget preparation and management. The following
sections provide further detail on the governmental, business-type, and capital improvement activities for the
City.

14



CITY OF HILSHIRE VILLAGE, TEXAS

MANAGEMENT’S DISCUSSION AND ANALYSIS (Continued)
For the Year Ended September 30, 2021

Governmental Activities

To ensure that fire protection, law enforcement, and trash removal services are sustained, the City must make sure
that they are adequately funded. The City continues to charge a trash collection fee to recover all associated costs
of trash removal. Essential services from the Fire and Police departments, the City’s largest expenditures,
continue to be funded by ad valorem and sales tax revenue.

The general fund, used for its governmental activities, is at a healthy level. This is attributable to careful
budgeting and diligent fiscal management. The City Council approved the 2021 tax rate to fund the operating
budget for fiscal year 2022. The total tax rate was increased by $0.012194 to fund the anticipated expenses in
fiscal year 2022 and for the payment of the City’s Tax Anticipation Notes. The Village Fire Department will
complete their remodeling of their facilities in the first half of 2022. The City does not anticipate that the Fire
Department will need any additional funding. However, if funding is required to complete the project, the City
will use a portion of its fiscal year 2022 Operating Budget Reserve.

The City collects minimal funds via sales tax revenue. There has been a slight increase in sales tax revenue over
the past few years.

Business-Tvpe Activities

An existing policy is in effect to review the City of Houston’s water rates each year and to adjust the City’s water
rates accordingly. The City increased the water rate by $0.25 per 1,000 gallons in fiscal year 2021 to continue
maintaining its reserve for water system maintenance while minimizing the impact on residents. In the budget
adoption process for fiscal year 2022, the City studied the proposed water rate increase by the City of Houston to
establish new rates for the City.

Capital Infrastructure Improvements

The City did not budget any new paving, drainage, water, or sanitary sewer rehabilitation projects for the 2021
nor the 2022 budget time frame. The City will be planning the next infrastructure project in the beginning of
fiscal year 2022.

The City’s intent is to continually maintain and replace the City’s infrastructure to avoid costly emergency repairs
in the future.

City Office — COVID-19

The City office continues to operate with safety first and foremost for its employees, Council, residents, and
visitors. The City staff established remote access to office programs and accounting software in order to conduct
City business during quarantine periods. The Council resumed in-person meetings in September, but the City
continued to offer a virtual environment for attendees who were interested. The City established methods for
issuing construction permits remotely and accepting credit cards online. The City will continue to make the
necessary adjustments to remain operational while providing a safe environment for all.

Grants
The City Administrator continues to seek grants to help fund projects to benefit the City. A grant was awarded to

improve technology from the Coronavirus Relief Fund and the City was also awarded $200,211 from the
American Rescue Plan to be used on utility infrastructure.

15



CITY OF HILSHIRE VILLAGE, TEXAS

MANAGEMENT’S DISCUSSION AND ANALYSIS (Continued)
For the Year Ended September 30, 2021

CONTACTING THE CITY'S FINANCIAL MANAGEMENT

This financial report is designed to provide a general overview of the City’s finances. Questions concerning this
report or requests for additional financial information should be directed to Susan Blevins, City Administrator,
City Hall, 8301 Westview, Houston, TX, 77055, telephone (713) 973-1779. You may also visit the City’s
website at www.hilshirevillagetexas.com for additional information.
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CITY OF HILSHIRE VILLAGE, TEXAS

STATEMENT OF NET POSITION

Assets
Cash and cash equivalents
Receivables, net
Prepaid expenses
Due from other funds
Nondepreciable capital assets
Net depreciable capital assets
Total Assets

Deferred Outflows of Resources
Deferred outflows - pensions
Deferred outflows - OPEB
Total Deferred Outflows of Resources

Liabilities
Accounts payable and
accrued liabilities
Customer deposits
Unearned revenue
Noncurrent liabilities:
Due within one year
Due in more than one year
Total Liabilities

Deferred Inflows of Resources
Deferred inflows - pensions
Deferred inflows - OPEB
Total Deferred Inflows of Resources

Net Position
Net investment in capital assets
Restricted
Unrestricted
Total Net Position

See Notes to Financial Statements.

September 30, 2021

Primary Government

Governmental Business-Type

Activities Activities Total
$ 1,944,295 317,069  $ 2,261,364
63,291 117,452 180,743
1,132 7,874 9,006
- 100,106 100,106
115,896 - 115,896
6,722,700 2,547,256 9,269,956
8,747,208 3,089,757 11,836,965
12,355 - 12,355
1,641 - 1,641
13,996 - 13,996
26,519 23,261 49,780
- 79,725 79,725
- 100,106 100,106
330,000 - 330,000
911,858 - 911,858
1,268,377 203,092 1,471,469
3,766 - 3,766
316 - 316
4,082 - 4,082
5,608,596 2,547,256 8,155,852
345,383 - 345,383
1,534,766 339,409 1,874,175
$ 7,488,745 2,886,665 § 10,375,410
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CITY OF HILSHIRE VILLAGE, TEXAS

STATEMENT OF ACTIVITIES
For the Year Ended September 30, 2021

Program Revenues

Operating
Charges for Grants and
Functions/Programs Expenses Services Contributions
Primary Government
Governmental Activities
General government $ 363,845  $ 928  § 30,689
Police protection 522,030 3,521 -
Fire protection 215,490 - -
Public works 442 846 185,205 103,000
Long-term debt interest and fiscal agent fees 39,380 - -
Total Governmental Activities 1,583,591 189,654 133,689
Business-Type Activities
Water and sewer 580,461 486,309 -
Total Business-Type Activities 580,461 486,309 -
Total Primary Government $ 2,164,052  $ 675,963 $ 133,689

See Notes to Financial Statements.
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General Revenues:
Taxes:
Property taxes
Sales taxes
Franchise fees
Investment income

Total General Revenues
Change in Net Position

Beginning net position

Ending Net Position



Net (Expense) Revenue and Changes in Net Position

Primary Government Component Units
Governmental Business-Type
Activities Activities Total HVCEFFC HVHEFC
(332,228) $ - 3 (332,228) $ -

(518,509) - (518,509) -
(215,490) - (215,490) -
(154,641) - (154,641) -
(39,380) - (39,380) -
(1,260,248) - (1,260,248) -
- (94,152) (94,152) -
- (94,152) (94,152) -
(1,260,248) (94,152) (1,354,400) -
1,519,252 - 1,519,252 -
66,830 - 66,830 -
56,391 - 56,391 -
2,560 2,193 4,753 -
1,645,033 2,193 1,647,226 -
384,785 (91,959) 292,826 -

7,103,960 2,978,624 10,082,584 576 965

$ 7,488,745 $ 2,886,665 $ 10,375,410 § 576 $ 965
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CITY OF HILSHIRE VILLAGE, TEXAS

BALANCE SHEET
GOVERNMENTAL FUNDS
September 30, 2021
Total
Governmental
General Debt Service METRO Funds
Assets
Cash and cash equivalents $ 1,606,690 $ 20,040 $ 317,565 $ 1,944,295
Receivables 53,606 9,685 - 63,291
Prepaid expenses 1,132 - - 1,132
Total Assets $ 1,661,428  $ 29,725  § 317,565 $ 2,008,718
Liabilities
Accounts payable and
accrued liabilities $ 23,894 § -3 - 3 23,894
Due to other funds 100,106 - - 100,106
Total Liabilities 124,000 - - 124,000
Deferred Inflows of Resources
Unavailable revenue - property taxes 34,445 9,685 - 44,130
Fund Balances
Restricted for METRO - - 317,565 317,565
Restricted for debt service - 20,040 - 20,040
Restricted for child safety 7,778 - - 7,778
Unassigned 1,495,205 - - 1,495,205
Total Fund Balances 1,502,983 20,040 317,565 1,840,588
Total Liabilities, Deferred Inflows of
Resources, and Fund Balances § 1,661,428 $ 29,725 $ 317,565
Adjustments for the Statement of Net Position:
Capital assets used in governmental activities are not current financial
resources and, therefore, are not reported in the funds.
Nondepreciable capital assets 115,896
Depreciable capital assets 10,369,799
Accumulated depreciation (3,647,099)

Other long-term assets are not available to pay for current period
expenditures and, therefore, are deferred in the funds.
Deferred revenue 44,130
Long-term liabilities are not due and payable in the current period and,
therefore, are not reported in the funds.

Accrued interest payable (2,625)
Deferred outflows - pensions 12,355

Deferred inflows - pensions (3,766)
Deferred outflows - OPEB 1,641

Deferred inflows - OPEB (316)
Noncurrent liabilities due within one year (330,000)
Noncurrent liabilities due in more than one year (911,858)

Net Position of Governmental Activities $ 7,488,745

See Notes to Financial Statements.
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CITY OF HILSHIRE VILLAGE, TEXAS
STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES

GOVERNMENTAL FUNDS
For the Year Ended September 30, 2021

Total
Governmental
General Debt Service METRO Funds
Revenues
Property taxes $ 1,153,117  $ 359,647 $ -3 1,512,764
Sales taxes 66,830 - - 66,830
Franchise fees 56,391 - - 56,391
Licenses and permits 102,927 - - 102,927
Investment income 680 1,842 38 2,560
Intergovernmental revenue - - 103,000 103,000
Charges for services 117,416 - - 117,416
Total Revenues 1,497,361 361,489 103,038 1,961,888
Expenditures
Current:
General government 359,602 - - 359,602
Police protection 522,030 - - 522,030
Fire protection 215,490 - - 215,490
Public works 182,288 - - 182,288
Debt Service:
Principal - 320,000 - 320,000
Interest - 36,969 - 36,969
Total Expenditures 1,279,410 356,969 - 1,636,379
Excess of Revenues
Over Expenditures 217,951 4,520 103,038 325,509
Other Financing Sources Proceeds (Uses)
Transfers in (out) (6,000) 6,000 - -
Total Other Financing Sources
Proceeds (Uses) (6,000) 6,000 - -
Net Change in Fund Balances 211,951 10,520 103,038 325,509
Beginning fund balances 1,291,032 9,520 214,527 1,515,079
Ending Fund Balances §$ 1,502,983 $ 20,040 $ 317,565 $ 1,840,588

See Notes to Financial Statements.
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CITY OF HILSHIRE VILLAGE, TEXAS
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES OF THE GOVERNMENTAL FUNDS TO THE

STATEMENT OF ACTIVITIES
For the Year Ended September 30, 2021

Net change in fund balances - governmental funds $ 325,509

Amounts reported for governmental activities in the Statement of Activities are
different because:

Governmental funds report capital outlays as expenditures. However, in the Statement
of Activities, the cost of those assets is allocated over their estimated useful lives and
reported as depreciation expense.
Depreciation expense (270,151)

Revenues that do not provide current financial resources are not reported as revenues
in the funds. 6,488

Net pension and total other postemployment benefits (OPEB) liability and related deferred outflows/inflows
are reported in the governmental funds.

Net pension liability 8,289
Total OPEB liability (1,482)
Deferred outflows - pensions (1,845)
Deferred inflows - pensions (194)
Deferred outflows - OPEB 638
Deferred inflows - OPEB (56)

The issuance of long-term debt (e.g., bonds, certificates of obligation) provides current financial
resources to governmental funds, while the repayment of the principal of long-term debt
consumes the current financial resources of governmental funds. Neither transaction,
however, has any effect on net position. Also, governmental funds report the effect of
premiums, discounts, and similar items when debt is first issued, whereas, these
amounts are deferred and amortized in the Statement of Activities.

Principal payment 320,000
Accrued interest (2,411)
Change in Net Position of Governmental Activities $ 384,785

See Notes to Financial Statements.

27



(This page intentionally left blank.)
28



CITY OF HILSHIRE VILLAGE, TEXAS

STATEMENT OF NET POSITION

PROPRIETARY FUND
September 30, 2021

Business-Type

Activities
Enterprise
Fund
Assets:
Cash and cash equivalents $ 317,069
Accounts receivable, net 117,452
Prepaid items 7,874
Due from other funds 100,106
Total Current Assets 542,501
Capital assets:
Water 2,587,695
Sewer 1,693,889
Less: accumulated depreciation (1,734,328)
Total Capital Assets,
Net of Accumulated Depreciation 2,547,256
Total Noncurrent Assets 2,547,256
Total Assets 3,089,757
Liabilities:
Accounts payable and accrued liabilities 23,261
Customer deposits 79,725
Unearned revenue 100,106
Total Current Liabilities 203,092
Total Liabilities 203,092
Net Position:
Net investment in capital assets 2,547,256
Unrestricted 339,409

Total Net Position $ 2,886,665

See Notes to Financial Statements.
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CITY OF HILSHIRE VILLAGE, TEXAS
STATEMENT OF REVENUES, EXPENSES,
AND CHANGES IN FUND NET POSITION

PROPRIETARY FUND
For the Year Ended September 30, 2021

Business-Type

Activities
Enterprise
Fund
Operating Revenues
Water and sewer charges $ 486,309
Total Operating Revenues 486,309
Operating Expenses
Water services 317,840
Sewer services 119,841
Administrative 10,321
Depreciation 132,459
Total Operating Expenses 580,461
Operating (Loss) (94,152)
Nonoperating Revenues (Expenses)
Investment income 2,193
Total Nonoperating Revenues 2,193
Change in Net Position (91,959)
Beginning net position 2,978,624

Ending Net Position $ 2,886,665

See Notes to Financial Statements.
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CITY OF HILSHIRE VILLAGE, TEXAS

STATEMENT OF CASH FLOWS

PROPRIETARY FUND
For the Year Ended September 30, 2021

Cash Flows from Operating Activities
Receipts from customers
Payments to suppliers

Net Cash (Used) by Operating Activities

Cash Flows from Noncapital and Related Financing Activities
Due from other funds
Net Cash Provided by Noncapital and Related Financing Activities

Cash Flows from Capital and Related Financing Activities
Capital purchases
Net Cash (Used) by Capital and Related Financing Activities

Cash Flows from Investing Activities
Interest on investments

Net Cash Provided by Investing Activities
Net (Decrease) in Cash and Cash Equivalents

Beginning cash and cash equivalents
Ending Cash and Cash Equivalents

Reconciliation of Operating Income (Loss)
to Net Cash Provided (Used) by Operating Activities
Operating (loss)
Adjustments to reconcile operating (loss) to
net cash (used) by operating activities:
Depreciation
Changes in Operating Assets and Liabilities:
(Increase) Decrease in:
Accounts receivable
Prepaid items
Due from other funds
Increase (Decrease) in:
Accounts payable
Due to other funds
Customer deposits
Net Cash Provided by Operating Activities

See Notes to Financial Statements.
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Business-Type
Activities

Enterprise
Fund

$ 363,799
(439,641)

(75,842)

100,106

100,106

(45,601)

(45,601)

2,193

2,193

(19,144)

336,213

$ 317,069

$ (94,152)

132,459

(14,155)
(7,874)
(100,106)

22,891
(14,530)
(375)

$ (75,342)
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CITY OF HILSHIRE VILLAGE, TEXAS

NOTES TO FINANCIAL STATEMENTS
For the Year Ended September 30, 2021

I. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
A. Reporting Entity

The City of Hilshire Village, Texas (the “City”) was organized as the Town of Hilshire Village,
Texas, and incorporated in 1955 as a General Law Village under Chapter 11, Title 28, Acts of the
Texas Legislature, 1925 as amended (the “Act”). The incorporation papers were amended in 1973 to
permit operation as a Type A General Law City under the authority of chapters one through ten of
the above Act and the name changed to its present name.

The City’s primary activities include general administration, police protection, fire protection, and
public works including water, sewer, and solid waste disposal services.

The City is an independent political subdivision of the State of Texas (the “State”) governed by an
elected council and a mayor and is considered a primary government. As required by generally
accepted accounting principles, these basic financial statements have been prepared based on
considerations regarding the potential for inclusion of other entities, organizations, or functions as
part of the City’s financial reporting entity. The component units as listed below, although legally
separate, are considered part of the reporting entity. No other entities have been included in the
City’s reporting entity. Additionally, as the City is considered a primary government for financial
reporting purposes, its activities are not considered a part of any other governmental or other type of
reporting entity.

Considerations regarding the potential for inclusion of other entities, organizations, or functions in
the City’s financial reporting entity are based on criteria prescribed by generally accepted accounting
principles. These same criteria are evaluated in considering whether the City is a part of any other
governmental or other type of reporting entity. The overriding elements associated with the
prescribed criteria considered in determining that the City’s financial reporting entity status is that of
a primary government are that it has a separately elected governing body, it is legally separate, and it
is fiscally independent of other state and local governments. Additionally, prescribed criteria under
generally accepted accounting principles (GAAP) include considerations pertaining to organizations
for which the primary government is financially accountable, and considerations pertaining to
organizations for which the nature and significance of their relationship with the primary government
are such that exclusion would cause the reporting entity’s financial statements to be misleading or
incomplete.

Discretely Presented Component Units

Hilshire Village Cultural Education Facilities Finance Corporation

The Hilshire Village Cultural Education Facilities Finance Corporation (HVCEFFC) has been
included in the reporting entity as a discretely presented component unit.

The HVCEFFC was created by the City in 2006 under the Cultural Education Facilities Finance
Corporation Act, Article 1528m, Vernon’s Texas Civil Statutes, for the purpose of benefiting and
accomplishing public purposes on behalf of the City. The Board of Directors is appointed by and
serves at the discretion of the City Council. City Council approval is required for annual budgets
and bonded debt issuance. In the event of dissolution, net position shall be conveyed to the City.
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CITY OF HILSHIRE VILLAGE, TEXAS

NOTES TO FINANCIAL STATEMENTS (Continued)
For the Year Ended September 30, 2021

Hilshire Village Higher Education Finance Corporation

The Hilshire Village Higher Education Finance Corporation (HVHEFC) has been included in the
reporting entity as a discretely presented component unit.

The HVHEFC was created by the City in 2015 under Section 53.35(b) of the Texas Education Code
for the purpose of benefiting and accomplishing public purposes on behalf of the City. The Board of
Directors is appointed by and serves at the discretion of the City Council.

. Government-Wide Financial Statements

The government-wide financial statements (i.e., the Statement of Net Position and the Statement of
Activities) report information on all activities of the primary government. Governmental activities,
which normally are supported by taxes and intergovernmental revenues, are reported separately
from business-type activities, which rely to a significant extent on fees and charges to external
customers for support. Likewise, the primary government is reported separately from certain legally
separate component units for which the primary government is financially accountable.

. Basis of Presentation — Government-Wide Financial Statements

While separate government-wide and fund financial statements are presented, they are interrelated.
The governmental activities column incorporates data from governmental funds, while business-type
activities incorporate data from the City’s enterprise fund. Separate financial statements are
provided for governmental and proprietary funds.

As a general rule, the effect of interfund activity has been eliminated from the government-wide
financial statements. Exceptions to this general rule are payments in lieu of taxes where the amounts
are reasonably equivalent in value to the interfund services provided and other charges between the
City’s water and wastewater functions and various other functions of the City. Elimination of these
charges would distort the direct costs and program revenues reported for the various functions
concerned.

. Basis of Presentation — Fund Financial Statements

The fund financial statements provide information about the City’s funds. Separate statements for
each fund category — governmental and proprietary — are presented. The emphasis of fund financial
statements is on major governmental and enterprise funds, each displayed in a separate column.

The City reports the following governmental funds:

The general fund is the City’s primary operating fund. It accounts for all financial resources of
the City, except those to be accounted for in another fund. The general fund is always considered
a major fund for reporting purposes.

The debt service fund is used to account for the payment of interest and principal on all general
obligation debt of the City. The primary source of revenue for debt service is local property
taxes. The debt service fund is considered a major fund for reporting purposes.

The special revenue fund is used to account for proceeds of specific revenue sources that are

legally restricted to expenditures for specified purposes. The METRO fund is considered a major
fund for reporting purposes.
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NOTES TO FINANCIAL STATEMENTS (Continued)
For the Year Ended September 30, 2021

The City reports the following enterprise fund:

The enterprise fund is used to account for the City’s water and wastewater operations. The
services are financed and operated in a manner similar to private business enterprises where the
intent of the governing body is that the costs (expenses including depreciation) of providing
goods or services to the general public on a continuing basis will be financed or recovered
primarily through user charges. The enterprise fund is considered a major fund for reporting
purposes.

During the course of operations, the City has activity between funds for various purposes. Any
residual balances outstanding at year end are reported as due from/to other funds and advances
to/from other funds. While these balances are reported in fund financial statements, certain
eliminations are made in the preparation of the government-wide financial statements. Balances
between the funds included in governmental activities (i.e., the governmental funds) are eliminated
so that only the net amount is included as internal balances in the governmental activities column.
Similarly, balances between the funds included in business-type activities (i.e., the enterprise fund)
are eliminated so that only the net amount is included as internal balances in the business-type
activities column.

Further, certain activity occurs during the year involving transfers of resources between funds. In
fund financial statements, these amounts are reported at gross amounts as transfers in/out. While
reported in fund financial statements, certain eliminations are made in the preparation of the
government-wide financial statements. Transfers between the funds included in governmental
activities are eliminated so that only the net amount is included as transfers in the governmental
activities column. Similarly, balances between the funds included in business-type activities are
eliminated so that only the net amount is included as internal balances in the business-type activities
column.

Measurement Focus and Basis of Accounting

The accounting and financial reporting treatment is determined by the applicable measurement focus
and basis of accounting. Measurement focus indicates the type of resources being measured such as
current financial resources or economic resources. The basis of accounting indicates the timing of
transactions or events for recognition in the financial statements.

The government-wide and proprietary fund financial statements are reported using the economic
resources measurement focus and the accrual basis of accounting. Revenues are recorded when
earned and expenses are recorded when a liability is incurred, regardless of the timing of related cash
flows. Property taxes are recognized as revenues in the year for which they are levied. Grants and
similar items are recognized as revenue as soon as all eligibility requirements imposed by the
provider have been met.

The governmental fund financial statements are reported using the current financial resources
measurement focus and the modified accrual basis of accounting. Revenues are recognized as soon
as they are both measurable and available. Revenues are considered to be available when they are
collectible within the current period or soon enough thereafter to pay liabilities of the current period.
For this purpose, the City considers revenues to be available if they are collected within 60 days of
the end of the current fiscal period. Expenditures generally are recorded when a liability is incurred,
as under accrual accounting. However, debt service expenditures, as well as expenditures related to
compensated absences and claims and judgments, are recorded only when payment is due. General
capital asset acquisitions are reported as expenditures in governmental funds. Issuance of long-term
debt and acquisitions under capital leases are reported as other financing sources.
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NOTES TO FINANCIAL STATEMENTS (Continued)
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Property taxes, sales taxes, franchise fees, licenses, and interest associated with the current fiscal
period are all considered to be susceptible to accrual and so have been recognized as revenues of the
current fiscal period. Entitlements are recorded as revenues when all eligibility requirements are
met, including any time requirements, and the amount is received during the period or within the
availability period for this revenue source (within 60 days of year end). Expenditure-driven grants
are recognized as revenue when the qualifying expenditures have been incurred and all other
eligibility requirements have been met, and the amount is received during the period or within the
availability period for this revenue source (within 60 days of year end). All other revenue items are
considered to be measurable and available only when cash is received by the City.

Assets, Liabilities, Deferred Outflows/Inflows of Resources, and Net Position/Fund Balance
1. Cash and Cash Equivalents

The City’s cash and cash equivalents are considered to be cash on hand, demand deposits, and short-
term investments with original maturities of three months or less from the date of acquisition. For
the purpose of the statement of cash flows, the proprietary fund types consider temporary
investments with maturity of three months or less when purchased to be cash equivalents.

2. Investments

Investments, except for certain investment pools, are reported at fair value. The investment pool
operates in accordance with appropriate state laws and regulations and is reported at amortized cost.
Investments in nonparticipating interest earning contracts, such as certificates of deposits, are
reported at cost.

The City has adopted a written investment policy regarding the investment of its funds as defined in
the Public Funds Investment Act, Chapter 2256, Texas Government Code. In summary, the City is
authorized to invest in the following:

o Direct obligations of the U.S. government

e Repurchase agreements

o Fully collateralized certificates of deposit

e Savings and loan association deposits backed by FSLIC
e Mutual funds of a specific type

e Statewide investment pools

3. Prepaid Items

Certain payments to vendors reflect costs applicable to a future accounting period (prepaid
expenditures) are recognized as expenditures when utilized.

4. Capital Assets

Capital assets, which include property, plant, equipment, and infrastructure assets (e.g., roads,
bridges, sidewalks, and similar items) are reported in the applicable governmental or business-type
activities columns in the government-wide financial statements. In accordance with GASB
Statement No. 34, infrastructure has been capitalized retroactively. Capital assets are defined by the
government as assets with an initial, individual cost of more than $5,000 and an estimated useful life
of two years or more. Such assets are recorded at historical cost or estimated historical cost if
purchased or constructed. Donated capital assets are recorded at acquisition value at the date of
donation.
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NOTES TO FINANCIAL STATEMENTS (Continued)
For the Year Ended September 30, 2021

Major outlays for capital assets and improvements are capitalized as projects are constructed.
Interest costs incurred in connection with the construction of enterprise fund capital assets are
capitalized when the effects of capitalization materially impact the financial statements.

The costs of normal maintenance and repairs that do not add to the value of the asset or materially
extend assets’ lives are not capitalized.

Property, plant, and equipment of the primary government are depreciated using the straight-line
method over the following estimated useful years:

Estimated
Asset Description Useful Life
Water and sewer system 10 to 45 years
Buildings and improvements 10 to 45 years
Furniture and equipment 3 to 20 years
Vehicles 3 to 10 years
Infrastructure 20 years

5. Deferred Outflows/Inflows of Resources

In addition to assets, the statement of financial position will sometimes report a separate section for
deferred outflows of resources. This separate financial statement element, deferred outflows of
resources, represents a consumption of net position that applies to a future period(s) and so will not
be recognized as an outflow of resources (expense/expenditure) until then. In addition to liabilities,
the statement of financial position will sometimes report a separate section for deferred inflows of
resources. This separate financial statement element, deferred inflows of resources, represents an
acquisition of net position that applies to a future period(s) and so will not be recognized as an
inflow of resources (revenue) until that time.

Deferred outflows/inflows of resources are amortized as follows:

o Deferred outflows/inflows from pension/other postemployment benefits (OPEB) activities
are amortized over the average of the expected service lives of pension/OPEB plan
members, except for the net differences between the projected and actual investment
earnings on the pension/OPEB plan assets, which are amortized over a period of five years.

e For employer pension/OPEB plan contributions that were made subsequent to the
measurement date through the end of the City’s fiscal year, the amount is deferred and
recognized as a reduction to the net pension/OPEB liability during the measurement period
in which the contributions were made.

At the fund level, the City only has one type of item, which arises only under a modified accrual
basis of accounting, that qualifies for reporting in this category. Accordingly, the item, unavailable
revenue, is reported only in the governmental funds balance sheet. The governmental funds report
unavailable revenues from property taxes. This amount is deferred and recognized as an inflow of
resources in the period that the amount becomes available.

6. Long-Term Obligations
In the government-wide financial statements and proprietary fund types in the fund financial

statements, long-term debt and other long-term obligations are reported as liabilities in the applicable
governmental activities, business-type activities, or proprietary fund type Statement of Net Position.
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In the fund financial statements, governmental fund types recognize bond premiums and discounts,
as well as bond issuance costs, during the current period. The face amount of debt issued is reported
as other financing sources. Premiums received on debt issuances are reported as other financing
sources while discounts on debt issuances are reported as other financing uses. Issuance costs,
whether or not withheld from the actual debt proceeds received, are reported as debt service
expenditures.

The property tax rate is allocated each year between the general and debt service funds. The full
amount estimated to be required for debt service on general obligation debt is provided by the tax
along with the interest earned in the debt service fund.

7. Net Position Flow Assumption

Sometimes the City will fund outlays for a particular purpose from both restricted (e.g., restricted
bond or grant proceeds) and unrestricted resources. In order to calculate the amounts to report as
restricted net position and unrestricted net position in the government-wide and proprietary fund
financial statements, a flow assumption must be made about the order in which the resources are
considered to be applied. It is the City’s policy to consider restricted net position to have been
depleted before unrestricted net position is applied.

8. Fund Balance Flow Assumptions

Sometimes the City will fund outlays for a particular purpose from both restricted and unrestricted
resources (the total of committed, assigned, and unassigned fund balance). In order to calculate the
amounts to report as restricted, committed, assigned, and unassigned fund balance in the
governmental fund financial statements, a flow assumption must be made about the order in which
the resources are considered to be applied. It is the City’s policy to consider restricted fund balance
to have been depleted before using any of the components of unrestricted fund balance. Further,
when the components of unrestricted fund balance can be used for the same purpose, committed fund
balance is depleted first, followed by assigned fund balance. Unassigned fund balance is applied
last.

9. Fund Balance Policies

Fund balances of governmental funds are reported in various categories based on the nature of any
limitations requiring the use of resources for specific purposes. The City itself can establish
limitations on the use of resources through either a commitment (committed fund balance) or an
assignment (assigned fund balance).

Amounts that cannot be spent because they are either not in spendable form or legally or
contractually required to be maintained intact are classified as nonspendable fund balance. Amounts
that are externally imposed by creditors, grantors, contributors, or laws or regulations of other
governments or imposed by law through constitutional provisions are classified as restricted.

The committed fund balance classification includes amounts that can be used only for the specific
purposes determined by a formal action of the City’s highest level of decision-making authority.
The City Council is the highest level of decision-making authority for the City that can, by adoption
of an ordinance prior to the end of the fiscal year, commit fund balance. Once adopted, the
limitation imposed by the ordinance remains in place until a similar action is taken (the adoption of
another ordinance) to remove or revise the limitation.
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Amounts in the assigned fund balance classification are intended to be used by the City for specific
purposes but do not meet the criteria to be classified as committed. The City Council may also
assign fund balance as it does when appropriating fund balance to cover a gap between estimated
revenue and appropriations in the subsequent year’s appropriated budget. Unlike commitments,
assignments generally only exist temporarily. In other words, an additional action does not normally
have to be taken for the removal of an assignment. Conversely, as discussed above, an additional
action is essential to either remove or revise a commitment.

10. Estimates

The preparation of financial statements, in conformity with GAAP, requires management to make
estimates and assumptions that affect the reported amounts of assets, liabilities, and disclosure of
contingent assets and liabilities at the date of the financial statements and the reported amounts of
revenues and expenditures/expenses during the reporting period. Actual results could differ from
those estimates.

11. Pensions

For the purposes of measuring the net pension liability, deferred outflows of resources and deferred
inflows of resources related to pensions, and pension expense, information about the fiduciary net
position of the Texas Municipal Retirement System (TMRS) and additions to/deductions from
TMRS’s fiduciary net position have been determined on the same basis as they are reported by
TMRS. For this purpose, plan contributions are recognized in the period that compensation is
reported for the employee, which is when contributions are legally due. Benefit payments and
refunds are recognized when due and payable in accordance with the benefit terms. Investments are
reported at fair value.

12. Other Postemployment Benefits

The City participates in a single-employer, unfunded, defined benefit group-term life insurance plan
operated by TMRS known as the Supplemental Death Benefits Fund (SDBF). The City elected, by
ordinance, to provide group-term life insurance coverage to both current and retired employees. The
funding policy for the SDBF program is to assure that adequate resources are available to meet all
death benefit payments for the upcoming year. Benefit payments are treated as being equal to the
employer’s yearly contributions for retirees. Benefit payments and refunds are due and payable in
accordance with the benefit terms. Information about the City’s total OPEB liability, deferred
outflows of resources, deferred inflows of resources, and OPEB expense is provided by TMRS from
reports prepared by their consulting actuary.

. Revenues and Expenditures/Expenses

1. Program Revenues

Amounts reported as program revenues include 1) charges to customers or applicants who purchase,
use, or directly benefit from goods, services, or privileges provided by a given function or segment
and 2) grants and contributions (including special assessments) that are restricted to meeting the
operational or capital requirements of a particular function or segment. All taxes, including those
dedicated for specific purposes, and other internally dedicated resources are reported as general
revenues rather than as program revenues.
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2. Property Taxes

Property taxes are levied during September of each year and are due upon receipt of the City’s tax
bill and become delinquent on February 1 of the following year. The City’s tax lien exists from
January 1 (the assessment date) each year until the taxes are paid. The procedure for collection on
delinquent taxes is to send delinquent notices and a letter and then refer the delinquent accounts to
the tax attorney for legal action. A penalty of seven percent is added to delinquent taxes on February
1 and increases two percent each month through September. An additional penalty of 15 percent is
added in July for attorney costs. There are no discounts allowed on taxes.

3. Proprietary Funds Operating and Nonoperating Revenues and Expenses

Proprietary funds distinguish operating revenues and expenses from nonoperating items. Operating
revenues and expenses generally result from providing services and producing and delivering goods
in connection with a proprietary fund’s principal ongoing operations. The principal operating
revenues of the enterprise fund are charges to customers for sales and services. The enterprise fund
also recognizes as operating revenue the portion of tap fees intended to recover the cost of
connecting new customers to the system. Operating expenses for the enterprise fund include the cost
of sales and services, administrative expenses, and depreciation on capital assets. All revenues and
expenses not meeting this definition are reported as nonoperating revenues and expenses.

II. STEWARDSHIP, COMPLIANCE, AND ACCOUNTABILITY
Annual budgets are adopted on a basis consistent with generally accepted accounting principles for the
general fund, the debt service fund, and the METRO fund. The original budget is adopted by the City
Council prior to the beginning of the year. The legal level of control is the object and purpose stated in the
approved budget.

III. DETAILED NOTES ON ALL ACTIVITIES AND FUNDS

A. Deposits and Investments

As of September 30, 2021, the City had the following investments:

Weighted Average
Investment Type Value Maturity (Years)
Certificates of deposit $ 1,000,485 0.19
TexPool 57,080 0.10
Total Value $ 1,057,565
Portfolio weighted average maturity 0.01

Interest rate risk. In accordance with its investment policy, the City manages its exposure to
declines in fair values by structuring the investment portfolio so that securities mature to meet cash
requirements for ongoing operations and invest operating funds primarily in short-term securities.

Credit risk. The City’s policy requires that investment pools must be rated no lower than ‘AAA’ or

‘AAA-m’. As of September 30, 2021, the City’s investments in TexPool was rated ‘AAAm’ by
Standard & Poor’s.
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Custodial credit risk — deposits. In the case of deposits, this is the risk that in the event of a bank
failure, the City’s deposits may not be returned to it. The City’s investment policy requires funds on
deposit at the depository bank to be collateralized by securities and/or FDIC insurance. As of
September 30, 2021, the City’s bank balances were covered by FDIC insurance and market values of
pledged securities.

TexPool

TexPool was established as a trust company with the Treasurer of the State as trustee, segregated
from all other trustees, investments, and activities of the trust company. The State Comptroller of
Public Accounts exercises oversight responsibility over TexPool. Oversight includes the ability to
significantly influence operations, designation of management, and accountability for fiscal matters.
Additionally, the State Comptroller has established an advisory board composed of both participants
in TexPool and other persons who do not have a business relationship with TexPool. The advisory
board members review the investment policy and management fee structure. Finally, Standard &
Poor’s rates TexPool “AAAm”. As a requirement to maintain the rating, weekly portfolio
information must be submitted to Standard & Poor’s, as well as to the office of the Comptroller of
Public Accounts for review.

TexPool is an external investment pool measured at amortized cost. In order to meet the criteria to
be recorded at amortized cost, TexPool must transact at a stable net asset value per share and
maintain certain maturity, quality, liquidity, and diversification requirements within TexPool.
TexPool transacts at a net asset value of $1.00 per share, has weighted average maturities of 60 days
or less, and weighted average lives of 120 days or less. Investments held are highly rated by
nationally recognized statistical rating organizations, have no more than five percent of portfolio
with one issuer (excluding U.S. government securities), and can meet reasonably foreseeable
redemptions. TexPool has a redemption notice period of one day and may redeem daily. TexPool’s
authority may only impose restrictions on redemptions in the event of a general suspension of
trading on major securities markets, general banking moratorium, or national state of emergency that
affects TexPool’s liquidity.

. Receivables

The following comprises receivable balances at year end:

General Debt Service Enterprise
Property taxes $ 34,445 % 9,685 % -
Other taxes 12,985 - -
Other receivables 6,176 - -
Accounts - - 117,452
Total Receivables $ 53,606 $ 9,685 $ 117,452
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C. Capital Assets

A summary of changes in capital assets at year end is as follows:

Beginning Ending
Balance Increases (Decreases) Balance
Governmental Activities:
Capital assets not being depreciated:
Land $ 115896 § - 8 - $ 115,896
Total capital assets not
being depreciated 115,896 - - 115,896
Other capital assets:
Buildings and improvements 276,379 - - 276,379
Infrastructure 10,093,420 - - 10,093,420
Total other capital assets 10,369,799 - - 10,369,799
Less accumulated depreciation for:
Buildings and improvements (162,004) 9,593) (171,597)
Infrastructure (3,214,944 (260,558) - (3,475,502)
Total accumulated depreciation (3,376,948) (270,151) - (3,647,099)
Other capital assets, net 6,992,851 (270,151) - 6,722,700
Governmental Activities
Capital Assets, Net $ 7,108,747  $ (270,151) § - 6,838,596

Less related debt (1,230,000)
Net Investment in Capital Assets $ 5,608,596

Depreciation was charged to governmental functions as follows:

General government $ 9,593
Public works 260,558
Total Governmental Activities Depreciation Expense $ 270,151
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The following is a summary of changes in capital assets for business-type activities for the year:

Beginning Ending
Balance Increases (Decreases) Balance
Business-Type Activities:
Capital assets:
Water system $ 2,580,570 $ 7,125 % - 3 2,587,695
Sewer system 1,655,413 38,476 - 1,693,889
Total other capital assets 4,235,983 45,601 - 4,281,584
Less accumulated depreciation for:
Water system (921,733) (80,558) - (1,002,291)
Sewer system (680,136) (51,901) - (732,037)
Total accumulated depreciation (1,601,869) (132,459) - (1,734,328)
Other capital assets, net 2,634,114 (86,858) - 2,547,256
Business-Type Activities
Capital Assets, Net § 2,634,114  $ (86,858) $ - $ 2,547,256

Depreciation was charged to business-type functions as follows:

Water $ 80,558
Sewer 51,901
Total Business-Type Activities Depreciation Expense §$ 132,459

D. Long-Term Debt

In general, the City uses the debt service fund to liquidate governmental long-term liabilities. The
following is a summary of changes in the City’s long-term liabilities for the year ended September

30, 2021:
Beginning Ending Amount Due
Balance Additions Reductions Balance Within One Year
Governmental Activities
Bonds, notes, and other payables:
Certificates of obligation, series 2014 $ 555,000 $ -9 135,000 § 420,000 * § 135,000
Tax anticipation note, series 2018 995,000 - 185,000 810,000 * 195,000
Other liabilities:
Net pension liability 10,854 - 8,289 2,565 -
Total OPEB liability 7,811 1,482 - 9,293 -
Total Governmental Activities $ 1,568,665 $ 1,482 $ 328,280 $§ 1241858 § 330,000
Long-term liabilities due in more than one year § 911,858

* Debt associated with capitals assets $ 1,230,000

Long-term liabilities applicable to the City’s governmental activities are not due and payable in the
current period and, accordingly, are not reported as fund liabilities in the governmental funds.
Interest on long-term debt is not accrued in governmental funds, but rather is recognized as an
expenditure when due.
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Long-term debt at year end was comprised of the following debt issue:

Maturity

Amounts Interest Interest
Qutstanding Rate Pmt. Dates
Certificates of obligation, series 2014 $ 420,000 2.19% Mar 1, Sep 1
Tax anticipation note, series 2018 810,000 2.91% Mar 1, Sep 1

$ 1,230,000

As of September 30, 2021, the debt service requirements on the debt outstanding is as follows:

Fiscal Year

Ending Principal Interest Total

Sept. 30 Due Due Due
2022 $ 330,000 § 28,453 § 358,453
2023 340,000 19,695 359,695
2024 350,000 10,682 360,682
2025 210,000 3,055 213,055
Total § 1,230,000 $ 61,885 § 1,291,885

The City is not obligated in any manner for special assessment debt.

Federal Arbitrage

The Tax Reform Act of 1986 instituted certain arbitrage restrictions consisting of complex
regulations with respect to issuance of tax-exempt bonds after August 31, 1986. Arbitrage
regulations deal with the investment of tax-exempt bond proceeds at an interest yield greater than the
interest yield paid to bondholders. Generally, all interest paid to bondholders can be retroactively
rendered taxable if applicable rebates are not reported and paid to the Internal Revenue Service
(IRS) at least every five years for applicable bond issues. Accordingly, there is the risk that if such
calculations are not performed, or are not performed correctly, a substantial liability to the City
could result. The City periodically engages an arbitrage consultant to perform the calculations in
accordance with the rules and regulations of the IRS.

. Interfund Transactions
The composition of interfund balances was as follows:

Receivable Fund Payable Fund Amount
Enterprise fund General fund $ 100,106

Amounts recorded as due to/from are considered to be temporary loans and will be repaid during the
following year.

Transfers between the primary government funds during the year were as follows:

Transfer Out Transfer In Amount
General fund Debt Service $ 6,000
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F. Fund Equity

The City entered into an interlocal street maintenance agreement with the Metropolitan Transit
Authority of Harris County, Texas (METRO) in 1992 for the purpose of improving the street
network throughout the METRO region of the City. Additional expanded sales tax funding was
also dedicated for street maintenance and improvement. Money received from METRO is
recognized as intergovernmental revenue. The City’s METRO fund has a restricted fund balance of
$317,565.

IV. OTHER INFORMATION
A. Risk Management

The City is exposed to various risks of loss related to torts; theft of, damage to, and destruction of
assets; errors and omissions; and natural disasters for which the City participates along with 2,617
other entities in the Texas Municipal League’s Intergovernmental Risk Pool (the “Pool”). The Pool
purchases commercial insurance at a group rate for participants in the Pool. The City has no
additional risk or responsibility to the Pool, outside of the payment of insurance premiums. The
City has not significantly reduced insurance coverage or had settlements that exceeded coverage
amounts for the past three years.

B. Contingent Liabilities

Amounts received or receivable from granting agencies are subject to audit and adjustment by
grantor agencies, principally the federal government. Any disallowed claims, including amounts
already collected, may constitute a liability of the applicable funds. The amount of expenditures
that may be disallowed by the grantor cannot be determined at this time although the City expects
such amounts, if any, to be immaterial.

Liabilities are reported when it is probable a loss has occurred and the amount of the loss can be
reasonably estimated. Liabilities include an amount for claims that have been incurred but not
reported. Claim liabilities are calculated considering the effects of inflation, recent claim settlement
trends including frequency and amount of payouts, and other economic and social factors. No
claim liabilities are reported at year end.

The continued spread of the COVID-19 pandemic has given a rise in uncertainties that may have a
significant negative impact on the operating activities and results of the City. The occurrence and
extent of such impact will depend on future developments, including (i) the duration and spread of
the virus, (ii) government quarantine measures, (iii) the effects on the financial markets, and (iv) the
effects on the economy overall, all of which are uncertain.

C. Pension Plan

Texas Municipal Retirement System

Plan Description

The City participates as one of 895 plans in the defined benefit cash-balance plan administered by
TMRS. TMRS is a statewide public retirement plan created by the State and administered in
accordance with the TMRS Act, Subtitle G, Title 8, Texas Government Code (the “TMRS Act”) as
an agent multiple-employer retirement system for employees of Texas participating cities. The
TMRS Act places the general administration and management of TMRS with a six-member,
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Governor-appointed Board of Trustees; however, TMRS is not fiscally dependent on the State.
TMRS issues a publicly available Annual Comprehensive Financial Report that can be obtained at
WWWw.tmrs.com.

All eligible employees of the City are required to participate in TMRS.

Benefits Provided

TMRS provides retirement, disability, and death benefits. Benefit provisions are adopted by the
governing body of the City, within the options available in the state statutes governing TMRS.

At retirement, the benefit is calculated as if the sum of the employee’s contributions, with interest,
and the City-financed monetary credits, with interest, were used to purchase an annuity. Members
may choose to receive their retirement benefit in one of seven payment options. Members may
also choose to receive a portion of their benefit as a partial lump sum distribution in an amount
equal to 12, 24, or 36 monthly payments, which cannot exceed 75 percent of the member’s
deposits and interest.

The plan provisions are adopted by the governing body of the City, within the options available in
the state statutes governing TMRS. Plan provisions for the City were as follows:

2021 2020

Employee deposit rate 5.00% 5.00%
Matching ratio (City to employee) 2to 1 2tol
Years required for vesting 5 5
Service requirement eligibility

(expressed as age/yrs of service) 60/5,20/0 60/5,20/0
Updated service credit 100% Repeating, Transfers 100% Repeating, Transfers
Annuity increase (to retirees) 70% of CPI 70% of CPI

Emplovyees Covered by Benefit Terms

At the December 31, 2020 valuation and measurement date, the following employees were
covered by the benefit terms:

Inactive employees or beneficiaries currently receiving benefits 1
Active employees
Total 3

Contributions

The contribution rates for employees in TMRS are either five percent, six percent, or seven percent
of employee gross earnings, and the City-matching percentages are either 100 percent, 150
percent, or 200 percent, both as adopted by the governing body of the City. Under the state law
governing TMRS, the contribution rate for each city is determined annually by the actuary using
the Entry Age Normal (EAN) actuarial cost method. The City’s contribution rate is based on the
liabilities created from the benefit plan options selected by the City and any changes in benefits or
actual experience over time.
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Employees for the City were required to contribute five percent of their annual gross earnings
during the fiscal year. The contribution rates for the City were 11.22 percent and 9.97 percent in
2020 and 2021, respectively. The City’s contributions to TMRS for the fiscal year ended
September 30, 2021 were $15,066, which were equal to the required contributions.

Net Pension Liability

The City’s Net Pension Liability (NPL) was measured as of December 31, 2020 and the Total
Pension Liability (TPL) used to calculate the NPL was determined by an actuarial valuation as of
that date.

Actuarial Assumptions

The TPL in the December 31, 2020 actuarial valuation was determined using the following
actuarial assumptions:

Inflation 2.50% per year
Overall payroll growth 2.75% per year
Investment rate of return 6.75%, net of pension plan investment expense, including inflation

Salary increases were based on a service-related table. Mortality rates for active members are based
on the PUB(10) mortality tables with the Public Safety table used for males and the General
Employee table used for females. Mortality rates for healthy retirees and beneficiaries are based on
the Gender-Distinct 2019 Municipal Retirees of Texas mortality tables. The rates for active
members, healthy retirees, and beneficiaries are projected on a fully generational basis by Scale
UMP to account for future mortality improvements. For disabled annuitants, the same mortality
tables for healthy retirees are used with a four-year set-forward for males and a three-year set-
forward for females. In addition, a 3.5 percent and 3.0 percent minimum mortality rate is applied for
males and females, respectively, to reflect the impairment for younger members who become
disabled. The rates are projected on a fully generational basis by Scale UMP to account for future
mortality improvements subject to the floor.

The actuarial assumptions were developed primarily from the actuarial investigation of the
experience of TMRS over the four-year period from December 31, 2014 to December 31, 2018.
They were adopted in 2019 and first used in the December 31, 2019 actuarial valuation. The
postretirement mortality assumption for annuity purchase rates is based on the Mortality Experience
Investigation Study covering 2009 through 2011 and dated December 31, 2013. Plan assets are
managed on a total return basis with an emphasis on both capital appreciation, as well as the
production of income, in order to satisfy the short-term and long-term funding needs of TMRS.

The long-term expected rate of return on pension plan investments was determined using a building-
block method in which best estimate ranges of expected future real rates of return (expected returns,
net of pension plan investment expense and inflation) are developed for each major asset class.
These ranges are combined to produce the long-term expected rate of return by weighting the
expected future real rates of return by the target asset allocation percentage and by adding expected
inflation. In determining their best estimate of a recommended investment return assumption under
the various alternative asset allocation portfolios, the actuary focused on the area between (1)
arithmetic mean (aggressive) without an adjustment for time (conservative) and (2) the geometric
mean (conservative) with an adjustment for time (aggressive).
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The target allocation and best estimates of real rates of return for each major asset class are

summarized in the following table:

Long-Term Expected Real

Asset Class Target Allocation Rate of Return (Arithmetic)
Global Equity 30% 5.30%
Core Fixed Income 10% 1.25%
Non-Core Fixed Income 20% 4.14%
Real Return 10% 3.85%
Real Estate 10% 4.00%
Absolute Return 10% 3.48%
Private Equity 10% 7.75%
Total 100%

Discount Rate

The discount rate used to measure the TPL was 6.75 percent. The projection of cash flows used to
determine the discount rate assumed that employee and employer contributions will be made at the
rates specified in statute. Based on that assumption, the TMRS fiduciary net position was
projected to be available to make all projected future benefit payments of current active and
inactive employees. Therefore, the long-term expected rate of return on pension plan investments
was applied to all periods of projected benefit payments to determine the TPL.

Changes in the NPL

Changes for the year:
Service cost
Interest
Difference between expected
and actual experience
Contributions - employer

Net investment income

Benefit payments, including refunds of

cemployee contributions
Administrative expense

Other changes

Balance at December 31, 2019

Balance at December 31,2020 §

Increase (Decrease)

Total Pension Plan Fiduciary Net Pension
Liability Net Position Liability
A) (B) A)-(B)
$ 14,995 § - 8 14,995
9,425 - 9,425
(255) - (255)
- 15,871 (15,871)
- 9,416 (9,416)
(3,563) (3,563) -
- (60) 60
- 3) 3
Net Changes 20,602 28,891 (8,289)
133,913 123,059 10,854
154,515  § 151,950 § 2,565
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Sensitivity of the NPL to Changes in the Discount Rate

The following presents the NPL of the City, calculated using the discount rate of 6.75 percent, as
well as what the City’s NPL would be if it were calculated using a discount rate that is one
percentage point lower (5.75%) or one percentage point higher (7.75%) than the current rate:

1% Decrease in 1% Increase in
Discount Rate Discount Rate Discount Rate
(5.75%) (6.75%) (7.75%)
City's Net Pension Liability $ 20,265 $ 2,565 $ (12,306)

Pension Plan Fiduciary Net Position

Detailed information about the TMRS fiduciary net position is available in a separately-issued
TMRS financial report. That report may be obtained on the Internet at www.tmrs.com.

Pension Expense and Deferred Outflows/Deferred Inflows of Resources Related to Pensions

For the fiscal year ended September 30, 2021, the City recognized pension expense of $8,809.

At September 30, 2021, the City reported deferred outflows of resources related to pensions from
the following sources:

Deferred Outflows Deferred Inflows of

of Resources Resources
Differences between expected and actual economic experience $ 443  § (224)
Changes in actuarial assumptions 973 -
Net difference between projected and actual investment earnings - (3,542)
Contributions subsequent to the measurement date 10,939 -
Total $ 12,355 $ (3,766)

$10,939 reported as deferred outflows of resources related to pensions resulting from contributions
subsequent to the measurement date will be recognized as a reduction of the NPL for the fiscal
year ending September 30, 2022. Other amounts reported as deferred outflows of resources related
to pensions will be recognized in pension expense as follows:

Fiscal Year Ended Pension
September 30 Expense
2022 $ (261)
2023 (83)
2024 (1,785)
2025 (221)
Total $ (2,350)
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D. Other Postemployment Benefits

TMRS Supplemental Death Benefit

Plan Description

The City participates in a OPEB plan administered by TMRS. TMRS administers the defined
benefit group-term life insurance plan known as the SDBF. This is a voluntary program in which
participating member cities may elect, by ordinance, to provide group-term life insurance coverage
for their active members, including or not including retirees. Employers may terminate coverage
under, and discontinue participation in, the SDBF by adopting an ordinance before November 1 of
any year to be effective the following January 1.

The member city contributes to the SDBF at a contractually required rate (based on the covered
payroll of employee members) as determined by an annual actuarial valuation. The rate is equal to
the cost of providing one-year term life insurance. The funding policy for the SDBF program is to
assure that adequate resources are available to meet all death benefit payments for the upcoming
year. The intent is not to pre-fund retiree term life insurance during employees’ entire careers. No
assets are accumulated in a trust that meets the criteria in paragraph 4 of GASB Statement No. 75,
Accounting and Financial Reporting for Postemployment Benefits Other Than Pensions (GASB
75). As such, the SDBF is considered to be a single-employer unfunded OPEB defined benefit
plan with benefit payments treated as being equal to the employer’s yearly contributions for
retirees.

The contributions to the SDBF are pooled for investment purposes with those of the Pension Trust
Fund (PTF). The TMRS Act requires the PTF to allocate a five percent interest credit from
investment income to the SDBF on an annual basis each December 31 based on the mean balance
in the SDBF during the year.

Benefits

The death benefit for active employees provides a lump-sum payment approximately equal to the
employee’s annual salary (calculated based on the employee’s actual earnings, for the 12-month
period preceding the month of death). The death benefit for retirees is considered an OPEB and is
a fixed amount of $7,500. As the SDBF covers both active and retiree participants with no
segregation of assets, the SDBF is considered to be an unfunded OPEB plan (i.e., no assets are
accumulated). Participation in the SDBF as of December 31, 2020 is summarized below:

Inactive employees or beneficiaries currently receiving benefits 1
Active employees 2
Total 3

Total OPEB Liability

The City’s total OPEB liability of $9,293 was measured as of December 31, 2020 and was
determined by an actuarial valuation as of that date.
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Actuarial Assumptions and Other Inputs

The total OPEB liability in the December 31, 2020 actuarial valuation was determined using the
following actuarial assumptions and other inputs, applied to all periods included in the
measurement, unless otherwise specified:

Inflation 2.50%

Salary increases 3.50% to 11.50% including inflation

Discount rate 2.00%*

Retirees' share of benefit-related costs Zero

Administrative expenses All administrative expenses are paid through the PTF and accounted for under
reporting requirements under GASB 68.

Mortality rates-service retirees 2019 Municipal Retirees of Texas Mortality Tables. The rates are projected on a
fully generational basis with scale UMP.

Mortality rates-disabled retirees 2019 Municipal Retirees of Texas Mortality Tables with a four-year set-forward for

males and a three-year set-forward for females. In addition, a 3.5% and 3.0%
minimum mortality rate will be applied to reflect the impairment for younger
members who become disabled for males and females, respectively. The rates are
projected on a fully generational basis by Scale UMP to account for future mortality
improvements subject to the floor.

* The discount rate is based on the Fidelity Index's "20-Y ear Municipal GO AA Index" rate as of December 31, 2020.

The actuarial assumptions used in the December 31, 2020 valuation were based on the results of an
actuarial experience study for the period December 31, 2010 to December 31, 2014.

Changes in the Total OPEB Liability

Total OPEB
Liability
Changes for the year:
Service cost $ 390
Interest 219
Difference between expected and actual experience (183)
Changes of assumptions 1,114
Benefit payments* (58)
Net Changes 1,482
Beginning balance 7,811
Ending Balance § 9,293

* Benefit payments are treated as being equal to the employer's yearly contributions for
retirees due to the SDBF being considered an unfunded OPEB plan under GASB 75.

There were no changes of benefit terms that affected measurement of the total OPEB liability

during the measurement period.
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Sensitivity of the Total OPEB Liability to Changes in the Discount Rate

The following presents the total OPEB liability of the City, as well as what the City’s total OPEB
liability would be if it were calculated using a discount rate that is one percentage point lower or
one percentage point higher than the current discount rate:

1% Decrease in 1% Increase in
Discount Rate Discount Rate Discount Rate
(1.00%) (2.00%) (3.00%)
City's Total OPEB Liability § 11,100 $ 9293 § 7,851

OPEB Expense and Deferred Outflows/Inflows of Resources Related to OPEB

For the year ended September 30, 2021, the City recognized OPEB expense of $1,005. The City
reported deferred outflows/inflows of resources related to OPEB from the following sources:

Deferred Deferred
Outflows of Inflows of
Resources Resources
Changes in actuarial assumptions $ 1,551 % -
Difference between expected and actual experience - (316)
Contributions subsequent to the measurement date 90 -
Total § 1,641 8§ (316)

$90 reported as deferred outflows of resources related to OPEB resulting from contributions
subsequent to the measurement date will be recognized as a reduction of the total OPEB liability
for the fiscal year ending September 30, 2022.

Amounts reported as deferred outflows/inflows of resources related to OPEB will be recognized in

OPEB expense as follows:
Fiscal
Year Ended OPEB
September 30 Expense

2022 $ 355

2023 357

2024 400

2025 123
Total $ 1,235

E. Related Organizations and Joint Ventures

Police Protection

Police protection is provided to the City through the City of Spring Valley Village, Texas for a fixed
amount due in monthly installments.
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Fire Protection

On December 20, 1978, the City entered into an interlocal cooperation agreement (the “Agreement”)
with the cities of Bunker Hill Village, Hedwig Village, Hunters Creek Village, Piney Point Village,
and Spring Valley Village, Texas, creating the Village Fire Department (VFD). The Agreement ran
for a period of 12 years beginning January 1, 1979 and ended December 31, 1990. Effective January
1, 1991, the Agreement automatically renewed for a period of five years and will continue to renew
on each expiration date unless terminated by at least one of the contracting cities. Under the terms of
this Agreement, the City is liable for three percent of VFD’s approved budget.

Consolidated financial information extracted from the VFD’s audited financial statements for the
year ended December 31, 2020, on which the VFD’s auditors expressed an unqualified opinion, is as
follows:

VFD Total City's Portion (3%)
Net Position Balance Sheet Net Position Balance Sheet
Total assets and deferred outflows $ 8,581,916 $§ 4,505,112 §$ 257,457 $ 135,153
Total liabilities and deferred inflows 1,762,750 645,679 52,883 19,370

Total Participants' Equity $ 6,819,166 § 3,859,433 § 204,574  $ 115,783

Change in Revenues and Change in Revenues and

Net Position Expenditures Net Position Expenditures

Total revenues $ 8,671,058 $§ 8,750,463 § 260,132 $ 262,514
Total expenditures/expenses 6,158,092 8,879,749 184,743 266,392
Revenues over/(under) expenditures 2,512,966 (129,286) 75,389 (3,879)
Other financing sources - 67,395 - 2,022
Beginning participants' equity 4,306,200 3,921,324 129,186 117,640

Ending Participants' Equity $ 6,819,166 $§ 3,859,433 § 204,575  $ 115,783

F. Conduit Debt

To accomplish its purposes, the HVCEFFC, with the approval of the City, is empowered to issue
bonds for financing or refinancing of “cultural facilities” as defined by the act under which the
HVCEFFC was created for the benefit of separate legal entities. The bonds are secured by a pledge
of the monies to be received from the entities pursuant to the agreements. The bonds are payable
solely for revenues pledged to their payment and shall not be considered as general obligations of
HVCEFFC or the City. This debt, referred to as conduit debt, is not included in the City’s or
HVCEFFC’s financial statements.

Two conduit debt instruments of HVCEFFC have been issued. The total amount of conduit debt
outstanding at year end was $5,517,273, which was issued on behalf of South Texas College of Law
and St. Francis Episcopal Day School.

To accomplish its purposes, the HVHEFC is empowered to issue revenue bonds on behalf of
authorized open-enrollment charter schools for the acquisition, construction, repair, or renovation of
educational facilities of those schools as defined by the act under which the HVHEFC was created
for the benefit of separate legal entities. The bonds are secured by a pledge of the monies to be
received from the entities pursuant to the agreements. The bonds are payable solely for revenues
pledged to their payment and shall not be considered as general obligations of HVHEFC or the City.
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This debt, referred to as conduit debt, is not included in the City’s or HVHEFC’s financial
statements.

One conduit debt instrument of HVHEFC has been issued. The total amount of conduit debt

outstanding at year end was $3,078,000, which was issued on behalf of Kipp Austin Public Schools,
Inc.
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IN FUND BALANCE - BUDGET AND ACTUAL

GENERAL FUND
For the Year Ended September 30, 2021

Variance with

Final Budget
Original Final Positive
Budget Budget Actual (Negative)
Revenues
Property taxes $ 1,110,886  $ 1,106,509 $ 1,153,117 § 46,608
Sales taxes 54,033 53,834 66,830 12,996
Franchise fees 55,000 56,391 56,391 -
Licenses and permits 102,700 103,057 102,927 (130)
Investment income 918 - 680 680
Charges for services 88,901 86,647 117,416 30,769
Total Revenues 1,412,438 1,406,438 1,497,361 90,923
Expenditures
Current:
General government 429,880 419,319 359,602 59,717
Police protection 522,030 522,030 522,030 -
Fire protection 231,490 231,490 215,490 16,000
Public works
Sanitation 84,035 84,035 81,595 2,440
Street (Non METRO projects) 64,887 69,448 63,408 6,040
Street (METRO projects) 3,000 3,000 - 3,000
Inspections 40,000 40,000 37,285 2,715
Total Public Works 191,922 196,483 182,288 14,195
Total Expenditures 1,375,322 1,369,322 1,279,410 89,912
Excess of Revenues Over Expenditures 37,116 37,116 217,951 180,835
Other Financing Sources (Uses)
Transfers (out) - (6,000) (6,000) -
Total Other Financing (Uses) - (6,000) (6,000) -
Net Change in Fund Balance §$ 37,116 $ 31,116 211,951  § 180,835
Beginning fund balance 1,291,032
Ending Fund Balance $ 1,502,983

Notes to Required Supplementary Information:
1. Annual budgets are adopted on a basis consistent with generally accepted accounting principles (GAAP).
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Variance with

Final Budget
Original Final Positive
Budget Budget Actual (Negative)
Revenues
Investment income $ -3 -3 38 % 38
Intergovernmental 103,000 103,000 103,000 -
Total Revenues 103,000 103,000 103,038 38
Expenditures
Current:
Public works
Street (METRO projects) 103,000 103,000 - 103,000
Total Expenditures 103,000 103,000 - 103,000
Net Change in Fund Balance $ - 3 -3 103,038  $ 103,038
Beginning fund balance 214,527

Ending Fund Balance $ 317,565

Notes to Required Supplementary Information:
1. Annual budgets are adopted on a basis consistent with generally accepted accounting principles (GAAP).
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Measurement Year*

2014 2015 2016 2017
Total Pension Liability
Service cost $ 978 6,151 $ 8,675 $ 9,597
Interest (on the total pension liability) 3,077 3,542 4,416 5,471
Changes of benefit terms 43,472 - - 2,641
Difference between expected and actual
experience - 961 124 (215)
Change of assumptions - 3,004 - -
Benefit payments, including refunds of
employee contributions - - (197) (1,184)
Net Change in Total Pension Liability 47,527 13,658 13,018 16,310
Beginning total pension liability - 47,527 61,185 74,203
Ending Total Pension Liability $ 47,527 61,185  § 74,203  $ 90,513
Plan Fiduciary Net Position
Contributions - employer $ 1,638 10,630 $ 13,721  $ 16,193
Contributions - employee 628 3,948 5,395 6,051
Net investment income - 3 1,144 5,138
Benefit payments, including refunds of
employee contributions - - (197) (1,184)
Administrative expense - ) (13) 27
Other - - @)) (1)
Net Change in Plan Fiduciary Net Position 2,266 14,580 20,049 26,171
Beginning plan fiduciary net position - 2,266 16,846 36,895
Ending Plan Fiduciary Net Position § 2,266 16,846  § 36,895  §$ 63,066
Net Pension Liability $ 45,261 44,339 § 37,308 $ 27,447
Plan Fiduciary Net Position as a
Percentage of Total Pension Liability 4.77% 27.53% 49.72% 69.68%
Covered Payroll $ 12,551 78,961 § 107,899 § 121,027
Net Pension Liability as a Percentage
of Covered Payroll 360.62% 56.15% 34.58% 22.68%

*Only seven years of information are currently available. The City will build this schedule over the next three-year period.

62



Measurement Year*

2018 2019 2020
13355 $ 14352 $ 14,995
6,520 7,864 9,425
723 785 (255)
- 2,169 -
(1,184) (1,184) (3,563)
19,414 23,986 20,602
90,513 109,927 133,913

109,927 § 133913  § 154,515

20373 $ 17,554 $ 15,871
6,206 6,757 7,230
(1,902) 13,490 9,416

(1,184) (1,184) (3,563)

37) (76) (60)

(2) (2) 3)
23,454 36,539 28,891
63,066 86,520 123,059

86,520 § 123,059 § 151,950

23,407 $ 10,854  § 2,565

78.71% 91.89% 98.34%
124,114  § 135,137  § 144,605

18.86% 8.03% 1.77%
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Fiscal Year*

2015 2016 2017 2018

Actuarially determined contribution $ 9,754 $ 12,666 § 15584  $ 18,677
Contributions in relation to the actuarially

determined contribution 9,754 12,666 15,584 18,677
Contribution deficiency (excess) $ -3 -3 - S -
Covered payroll $ 72,248 $ 99,079 $ 117,679  $ 122,619
Contributions as a percentage of covered

payroll 13.50% 12.78% 13.24% 15.23%

*Only seven years of information is currently available. The City will build this schedule over the next three-year period.

Notes to Required Supplementary Information:

1. Valuation Date:

Actuarially determined contribution rates are calculated as of December 31 and
become effective in January, 13 months later.

2. Methods and Assumptions Used to Determine Contribution Rates:

Actuarial cost method

Amortization method

Entry age normal

Level percentage of payroll, closed

Remaining amortization period 6 years

Asset valuation method
Inflation

Salary increases
Investment rate of return

Retirement age

Mortality

3. Other Information:

10 year smoothed market; 12% soft corridor
2.50%

3.50% to 11.50% including inflation

6.75%

Experience-based table of rates that are specific to the City's plan of benefits. Last
updated for the 2020 valuation pursuant to an experience study of the period 2014-

2018.

Post-retirement: 2019 Municipal Retirees of Texas Mortality Tables. The rates are
projected on a fully generational basis with scale UMP. Pre-retirement: PUB(10)
mortality tables, with the Public Safety table used for males and the General
Employee table used for females. The rates are projected on a fully generational

basis with scale UMP.

There were no benefit changes during the year.
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Fiscal Year*

2019 2020 2021
18,130  § 16,400 15,066
18,130 16,400 15,066

-3 n -
132,270  § 142,815 149,780
13.71% 11.48% 10.06%
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CITY OF HILSHIRE VILLAGE, TEXAS

SCHEDULE OF CHANGES IN TOTAL OPEB LIABILITY AND RELATED RATIOS

TEXAS MUNICIPAL RETIREMENT SYSTEM
For the Year Ended September 30, 2021

Total OPEB Liability
Service cost

Interest (on the total OPEB liability)
Difference between expected and actual
experience
Change of assumptions
Benefit payments**
Net Change in Total OPEB Liability

Beginning total OPEB liability

Ending Total OPEB Liability

Covered Payroll

Total OPEB Liability as a Percentage
of Covered Payroll

Measurement Year*

2017 2018 2019 2020
$ 254§ 298§ 270§ 390
211 216 235 219
- (255) (148) (183)
464 (398) 1,290 1,114
- (37) (54) (58)
929 (176) 1,593 1,482
5,465 6,394 6,218 7,811
$ 6,394 $ 6218 S 7811 $ 9,293
$ 121,027 $ 124,114 $ 135,137 $ 144,605
5.28% 5.01% 5.78% 6.43%

* Only four years' of information is currently available. The City will build this schedule over the next six-year period.

** Due to the SDBF being considered an unfunded OPEB plan under GASB 75, benefit payments are treated as being equal
to the employer's yearly contributions for retirees.

Notes to Required Supplementary Information:

1. Valuation Date:

Actuarially determined rates are calculated as of December 31 and become effective in January, 13 months later.

2. Methods and Assumptions Used to Determine Contribution Rates:

Actuarial cost method
Inflation

Salary increases
Discount rate
Administrative expenses

Mortality - service retirees

Mortality - disabled retirees

3. Other Information:

Entry age normal

2.50%

3.50% to 11.50% including inflation

2.00%

All administrative expenses are paid through the PTF and accounted for under
reporting requirements under GASB Statement No. 68.

2019 Municipal Retirees of Texas Mortality Tables. The rates are projected on
a fully generational basis with scale UMP.

2019 Municipal Retirees of Texas Mortality Tables with a 4 year set-forward
for males and a 3 year set-forward for females. In addition, a 3.5% and 3.0%
minimum mortality rate will be applied to reflect the impairment for younger
members who become disabled for males and females, respectively. The rates
are projected on a fully generational basis by Scale UMP to account for future
mortality improvements subject to the floor.

No assets are accumulated in a trust that meets the criteria in paragraph 4 of GASB 75 to pay related benefits.
The discount rate was based on the Fidelity Index's "20-Year Municipal GO AA Index" rate as of December 31, 2020.

The actuarial assumptions used in the December 21, 2020 valuation were based on the results of an acturial experience
study for the period December 31, 2014 to December 31, 2018.

There were no benefit changes during the year.
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SCHEDULE
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CITY OF HILSHIRE VILLAGE, TEXAS
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES
IN FUND BALANCE - BUDGET AND ACTUAL

DEBT SERVICE FUND
For the Year Ended September 30, 2021

Variance with

Final Budget
Original Final Positive
Budget Budget Actual (Negative)
Revenues
Property taxes $ 359,938 $ 358,912 $ 359,647 $ 735
Investment income - 1,026 1,842 816
Total Revenues 359,938 359,938 361,489 1,551
Expenditures
Principal 320,000 320,000 320,000 -
Interest and fiscal charges 36,939 36,969 36,969 -
Total Expenditures 356,939 356,969 356,969 -
Excess of Revenue Over Expenditures 2,999 2,969 4,520 1,551
Other Financing Sources (Uses)
Transfers in - - 6,000 6,000
Total Other Financing Sources - - 6,000 6,000
Net Change in Fund Balance $ 2,999 § 2,969 10,520 $ 7,551
Beginning fund balance 9,520
Ending Fund Balance $ 20,040

Notes to Required Supplementary Information:
1. Annual budgets are adopted on a basis consistent with generally accepted accounting principles (GAAP).
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k. 1122 Ridgley Drive Ditch Area Improvements (Action Item) —

HDR met Councilmember Byrne onsite at 1122 Ridgeley Drive to review
the area for potential improvements to the ditch area to allow for a parking
pad to be constructed in front of the property.

The area was reviewed to verify improvements such as the installation and
extension of the existing driveway culvert and ditch regrading can be
completed in order to allow for installation of a parking pad by the resident
that would allow for a vehicle to be parked completely off the street. The
existing site conditions appeared to allow for the improvements; however,
it would need to be verified by survey to determine elevations for the
proposed culvertextension andregradingof the ditch. (See attached exhibit)

Pending approval of any proposed improvements of the ditch, the Resident
at 1122 Ridgeley Drive would be required to submita permitfor installation
of a parking pad in this area and would require approval for daytime and
overnight use of the parking pad.

The existing “No Parking” area along the east side of the Ridgeley curve
would be proposed to extend further north and terminating at the
approximate limits of 60-ft north of the Mallie Court intersection at
Ridgeley Drive.

By completing these improvements, the objective would be to improve the

sight distance alongthe curve to provide safety for residentsand drivers that
traverse along this portion of Ridgeley Drive.
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