Regular Council Meeting
Agenda

Tuesday, June 21, 2022 at 6:30 PM
8301 Westview Drive, Houston, Texas 77055

The City Council of the City of Hilshire Village, Texas will meet on Tuesday, June 21,
2022 at 6:30 PM in the City Hall Council Chambers at 8301 Westview, Houston, Texas
77055.

Social distancing is requested and face masks are recommended. Any person may
participate and address the City Council at the meeting by Zoom, telephone, personal
appearance at City Hall, or by writing.

Join Zoom Meeting

Join Zoom Meeting
https://us06web.zoom.us/|/84472662243?pwd=WIEyc3Q0b0dKZ1IJMNVN2Z1BXalVYUT09

Meeting ID: 844 7266 2243

Passcode: 046729

One tap mobile
+13462487799,,84472662243#,,,,*046729# US (Houston)
+16699006833,,84472662243#,,,,*046729# US (San Jose)

Dial by your location
+1 346 248 7799 US (Houston)

Meeting ID: 844 7266 2243
Passcode: 046729

This meeting agenda is posted online at http://www.hilshirevillagetexas.com.

IF YOU WOULD LIKE TO SEND YOUR COMMENTS PRIOR TO THE MEETING PLEASE
SEND TO susan.blevins@hilshirevillagetexas.com.

Page |1



CALL TO ORDER

1.A. Invocation given by Council Member Gordy
1.B. Pledge of Allegiance

1.C. Roll Call

CITIZEN'S COMMENTS

This is an opportunity for citizens to speak to Council relating to agenda and non- agenda items. Comments
are limited up to three minutes. If the topic the speaker wishes to address is on the agenda, the speaker can
either speak at this time or defer comments until such time the item is discussed.

Speakers are required to address council at the microphone and give their name and address prior to voicing
their concerns.

Note: To comply with provisions of the Open Meetings Act, the City Council may not deliberate on items
discussed under this agenda item. Items that cannot be referred to the City staff for action may be placed on
a future City Council agenda. A copy of any prepared remarks or notes to be used and/or distributed by the
speaker must be presented to the City Secretary prior to the beginning of the meeting.

REPORTS TO COUNCIL

3.A. Introduction of the new City Clerk, Lisa Ray to Council

3.B. Police Report:
Flock Cameras

3.C. Fire Commissioner's Report (Commissioner Byrne)
3.D. Building Official's Report
3.E. Engineer's Report:

8006 Anadell Street

1220 Archley Drive

1210 Ridgeley Drive

Wirt Road Safety Project/City of Houston Interlocal Agreement

DISCUSSION AND POSSIBLE ACTION

4.A. Discussion and Possible Approval of the City of Hilshire Village Resolution # 2022-
232 approving the Village Fire Department’s 2021 Intra-Budgetary Transfers to
balance the deficit of $120,822 and to approve the 2021 Audit

4.B. Discussion and Possible Approval of the City of Hilshire Village Resolution # 2022-
233 approving a Budget Amendment of $515,846 for the Village Fire Department's
2022 Budget

4.C. Discussion and Possible Approval of the City of Hilshire Village Resolution # 2022-
231 approving the Proposed 2023 Village Fire Department Budget in the amount of
$8,689,847.78 with Hilshire Village's 2023 Annual Assessment being $260,695.42
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4.D. Authorize the City Administrator to enter into a one year contract with Houston
Community Newspapers & Media Group for publication advertisements

4.E. Authorize City Administrator to purchase Express Vote Ballot Marking Device for
Elections for a not to exceed amount of $3,795.00 for equipment and warranty
license and maintenance and support fees annually of $167.50

4.F. Authorize approval of Ordinance Number 823-2022 of the City of Hilshire Village
Code of Ordinance granting to CenterPoint Energy Resources Corp, DBA
CenterPoint Energy Texas Gas Operations, the right, privilege and franchise to
construct, install, extend, remove, replace, abandon, operate and maintain its
facilities within the public rights-of-way of the City of Hilshire Village, Texas for the
transportation, delivery, sale and distribution of Natural Gas; containing other
provisions relating to the foregoing subject; proving for severability and providing an
effective date.

4.G. Authorization of Resolution # 2022-234 approving a tax-exempt financing by the
Hilshire Village Cultural Education Facilities Finance Corporation for the benefit of
Providence Classical School, and related matters.

4.H. Approval of the City of Hilshire Village Ordinance # 822-2022 approving utility billing
due dates and fees

4.1.  Approve salary increase for Assistant City Secretary to be effective immediately

REPORTS TO COUNCIL

5.A. Mayor Buesinger's Report:
Meeting with Commissioner Ramsey

5.B. City Administrator's Report: (City Administrator Blevins)
Complaint Log
Consent Agenda
Verizion Infrastructure
Board of Adjustment Meeting
Amegy Bank Utility Accont Fraud
5.C. City Treasurer's Report (City Administrator Blevins)

CONSENT AGENDA

6.A. Disbursements
6.B. Approve Minutes from the Regular Council Meeting of May 17, 2022
6.C. Check Registers

CLOSED EXECUTIVE SESSION: Recess to closed meeting to deliberate the
appointment, employment, duties, pay and benefits of public employees (as permitted by
Texas Government Code Sections 551.071, attorney consultation and 551.074,
personnel).
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7.A. Discussion of the duties of the Fire Commissioner

7.B. Discussion and Possible Action to deliberate and consider any actions necessary
on any items discussed in the Executive Session.

8. ADDITIONAL COUNCIL COMMENTS

9. EUTURE AGENDA TOPICS:
Lighting
Structures in front of the front building line

10. ANNOUNCEMENTS

11. ADJOURNMENT

NOTES:
*Agenda items may be considered in any order.

* In the event a quorum of the city council is not present, the members who are present may
meet as a sub-committee of council to discuss the agenda items above.

*City Council may recess into a closed meeting at any time during the open meeting to discuss
any of the matters listed above as authorized by Texas Government Code, Sections 551.071
(Consultation with Attorney), 551.072 (Deliberations about Real Property), 551.073
(Deliberations about Gifts and Donations), 551.074 (Personnel Matters), 551.076
(Deliberations about Security Devices), 551.087 (Economic Development), and 551.086
(Certain Public Power Utilities: Competitive Matters).

I, Susan Blevins, do hereby certify that the above Notice of Meeting and Agenda for the
City Council of the City of Hilshire Village was posted in a place convenient and readily
accessible June 17, 2022 at 1:00 p.m.

This facility is wheelchair accessible and accessible parking spaces are available. Requests
for accommodations or interpretative service must be made 48 hours prior to this meeting.
Please contact the City Hall at 713-973-1779 or FAX -713-973-7793 for further information.
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SPRING VALLEY POLICE DEPARTMENT
Calls - By Type

05\01\2022
thru 05\31\2022
Zone is: HILSHIRE VILLAGE

Type Description # Of Calls
22 ALARM 5
23 AMBULANCE CALL 2
135 BUSINESS CHECK 139
68 HOUSE CHECK 1
70 INFORMATION 7
76 LOUD NOISE 1
81 OPEN DOOR 6
86 PUBLIC RELATIONS 126
99 STALLED VEHICLE |
105 SUSPICIOUS VEHICLE 1
1 TRAFFIC STOP 11
111 VEHICLE BLOCKING ROADWAY 8
117 WELFARE CONCERN 1

Total 309

06/01/2022 08:10 1 of 1



1 2 3 4 5 6 7 8 9
Total Number of Incidents 2022 Life Threatening (LT) EMS Incidents s 0 D R G
Natl Stand. 6:30 | of 90% | Natl. Stand 10:30 | of 90% [E:A RN TR 'E1 T T WNCR{GIR= 17405 of 2022 Calls are: |Fire Alarms |% of Fire Calls
#LTEMS 1st Resp. Time ALS Resp Time Response Time Fire EMS
Bunker Hill Village 24 2:56 100% 5:47 100% 10 5:23 100% Y 44% 33 48%
Hedwig Village 66 2:56 100% 2:58 100% 10 3:09 100% kA 59% 36 44%
Hilshire Village 12 3:28 100% 5:16 100% 1 5:42 33% 67% 4 0%
Hunters Creek Village 26 3:58 100% 5:34 100% 4:00 100% EWA 40% 34 39%
Piney Point Village 23 3:40 100% 5:01 100% 5] 4:08 100% QLY 35% 42 53%
Spring Valley Village 42 2:40 100% 4:21 100% 4:25 100% AL 49% 19 21%
Houston '
Totals 193 3:16 100% 4:49 100% 4:27 (O 55%

Notes: ALL Response Time categories include from the receipt of the call at the Primary Dispatch to arrival on location of the responding units.

Column 1: Reflects the cities listed within the chart.

Column 2: Reflects the year to date number of "fire" type calls within each jurisdiction. Includes: fires, vehicle cPIIisions, gas leaks, rescues, tree in roadways, and others.
Column 3: Reflects the year to date number of "EMS" calls within each jurisdiction. '

Column 4: Reflects the year to date, total number of all calls within each jurisdiction.
Column 5: Reflects the year to date, ber of "life thr ing EMS" calls within each jurisdiction. Includes: heart attacks, strokes, seizures, cardiac arrest, seizures and others.

Column 6, Row A: Reflects the “National Standard for total response time for life threatening EMS Calls of 6 minutes 30 seconds.
Column 6: Reflects the year to date, first responder's response times far each jurisdiction.
Column 7, Row A, Refl, the National Standard of the percentage of calls which the national standard should be met: 90%

Column 7: Reflects the year to date, percentage of calls which the national standard is met during life threatening EMS calls.

Column 8 Row A: Reflects the National Standard for total response time for life threatening EMS calls for arrival of Advanced Life Support Equi and Per I: 10 minutes 30 seconds.

Column 8: Reflects the year to date, Ad d Life Support i and per I r time for life threatening calls within each jurisdiction.
Column 9 Row A, Reflects the National Standard of the percentage of calls which the ALS standard should be met: 90%

Column 9: Reflects the year to date, percentage of calls, which the national standards is met of ALS response for each jurisdiction.
l Column 10: Reflects the year to date, number of life threatening "Fire Type" calls within each jurisdiction.

Column 11: Reflects the year to date, average total response time to fire type calls within each jurisdiction.

Column 12: Reflects the year to date, percentage of life threatening fire type calls which meet or exceed the National Standard.

Column 13: Reflects the year to date, percentage of calls which are "fire type" calls.

Column 14: Reflects the year to date, percentage of call which are "EMS" calls.

Column 15: Reflects the year to date number of Fire Alarms within each jurisdiction.

Column 16: Reflects the percentage of fire type calls which are fire alarms.



BUILDING REPORT SUMMARY
for the month of

May 2022
Plan Review: Drainage — 1210 Ridgeley Drive
Generator — 6 Hilshire Grove
Inspections:
Permits:
30-Day Dumpster 1 Pass 17
Accessory Building 1 Fail
Demolition 2 Consult
Drainage/Erosion Control 2 Cancelled
Electrical 2 Total: 17
Plumbing 4
Roofing 1 Red Tag / Stop Work Orders Issued:
Tree Removal 4 e Nore
Total: 17

Building Finals / Certificates of Occupancy:

N
Change of Occupancy Use: e Nonée

e None

Extended Permit Request:

e None

Council Meeting June 21, 2022
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Plan Review and Permit Log

Date Permit Address Issued To Amcfunt Description / Scope
Number Received
Mon 5/9/22  |HV-22-046DEMO-|1210 Ridgeley Dr QZSIZ'?"” ExpertTree | ¢ 53000 |Demolition - Gazebo
Tue 5/3/22  |HV-22-047R 1035 Wirt Road Best Roofing $  240.00 |Roofing
Mon 5/2/22 HV-22-048B 1210 Ridgeley Dr McCollum Custom Homes | $ 1,800.00 (Plan Review - Drainage
Thu 5/5/22 HV-22-049T 7923 Hilshire Green Dr Mayco Tree Services $ - Tree Removal - Dead
Thu 5/5/22 HV-22-050G 6 Hilshire Grove Ln Texas Made Electric $ - Plan Review - Generator
Fri 5/6/22 HV-22-050GE 6 Hilshire Grove Ln Texas Made Electric $ 330.00 |Electrical - Generator w/ Poured Slab
Tue 5/10/22 |HV-22-018P 12 Pine Creek Ln Dash Plumbing $  530.00 |Plumbing - New Construction
Mon 5/16/22 |HV-22-051EC 1303 Friarcreek Ln Erosion Control Systems | $  980.00 |Erosion Control
Mon 5/16/22 |HV-22-052DEMO |1126 Guinea Dr Demolition Experts $  330.00 |Demolition
Tue 5/17/22  |HV-22-053T 1253 Archley Santos Tree Service $ - Tree Removal - Dying
Wed 5/18/22 |HV-22-054E (3) Flock Cameras Flock Group Inc $ - Electrical - LPR Cameras
Thu 5/19/22  |HV-22-055AB 8002 Bromley Rd Plan and Planting $  240.00 |Accessory Structure - Pergola
Fri 5/20/22 HV-22-055D 8002 Bromley Rd Plan and Planting $  240.00 |Drainage - Secondary
Wed 5/18/22 |HV-22-056D30 1241 Ridgeley Action Trucking $ 25.00 [30-Day Dumpster
Mon 5/23/22  |HV-22-057T 1213 Archley Dr ¥rz';°§’a';zwn Service & | ¢ - |Tree Removal - Dead
Wed 5/25/22 |HV-22-058P 1200 Pine Chase Dr We Do Repipes Inc $  230.00 |Plumbing - Repipe & Water Heater
Wed 5/25/22 |HV-22-052P 1126 Guinea Dr Strutton Plumbing $ 180.00 |Plumbing - Sewer Disconnect
Fri5/27/22 [HV-21-078I 14 Pine Creek Ln Outdoor Development $  240.00 |Plumbing - Irrigation
Thu 5/19/22  |HV-22-051T 1303 Friarcreek Ln Erosion Control Systems | $ - |Tree Removal - Dead
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Inspection Log

Log # Address Permit # Request Type Pass or Fail Date Inspector

22-149 |1035 Wirt Rd HV-22-047R Roof Final Pass 5/6/22|BBG

22-150 [7907 Hilshire Green HV-12-045P Gas Test Pass 5/12/22|BBG

22-151 |8373 Westview Dr HV-21-016FS Fire Sprinkler Final Pass 5/12/22|Rusty Kattner

Pre-construction perimeter
22-152 |1126 Guinea Dr HV-22-052DEMO |screened fencing, silt fencing, Pass 5/17/22(BBG
tree protection.

22-153 |6 Hilshire Grove Ln HV-22-050GE Electrical Reconnect Pass 5/12/22|BBG

22-154 |6 Hilshire Grove Ln HV-22-050GE Electrical Rough Pass 5/12/22(BBG

22-155 |6 Hilshire Grove Ln HV-22-050GE Electrical Final Pass 5/12/22|BBG

22-156 (14 Pine Creek In HV-21-078P Shower Pan Pass 5/18/22|BBG

22-157 |1201 Pine Chase Dr HV-21-059GE Generator Final Pass 5/18/22|BBG

22-158 |8002 Bromley Rd HV-22-055AB Pre-pour inspection - footings Pass 5/20/22|BBG

22-159 18002 Bromley Rd HV-22-055D Drainage Cover Pending Review | 5/20/22|Javier Vasquez
22-160 |12 Pine Creek Lane HV-22-018P Plumbing Ground Pass 5/24/22|BBG

22-161 |1123 Guinea Dr HV-21-041E2 Electrical Ground Pass 5/24/22|BBG

22-162 |8001 Bromley St HV-21-111B Clips & Straps Pass 5/25/22|BBG

22-165 |12 Pine Creek Ln HV-22-018E T-pole Pass 6/1/22|BBG

22-166 (12 Pine Creek Ln HV-22-018B Foundation Pass 6/1/22|BBG

22-167 |1200 Pine Chase Dr HV-22-058P Re-Pipe Final Pass 5/27/22|BBG
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June 17, 2022

Mayor and City Council
City of Hilshire Village
8301 Westview Drive
Houston, Texas 77055

Re: Engineer's Report for June 21, 2022 Council Meeting
HDR Job No. 10281855

Dear Mayor and Council Members:

HDR Engineering, Inc. (HDR) is pleased to submit this report on engineering related issues from
May 13, 2022 to June 17, 2022.

1. On-Going Services (10336207):
a. 8006 Anadell Street —

» On May 27, 2022, HDR performed an As Built Inspection on the Pool Drainage
Plan for 8006 Anadell Street. The as built drainage plan submittal is currently
being reviewed for comments.

b. 1220 Archley Drive —

» On June 6, 2022, HDR performed a parking pad layout inspection for 1220
Archley Drive. The inspection was passed with exceptions noted.

c. 1210 Ridgeley Drive —

» On June 14, 2022, HDR reviewed and returned comments for the Drainage Plan
for 1210 Ridgeley Drive. HDR is currently coordinating comments and awaiting
resubmittal to address comments on the drainage plan.

d. Wirt Road Safety Project/City of Houston Interlocal Agreement —

» Mr. Patrick Nguyen (COH TDO Division Manager) confirmed that Council
Member Peck’s Council District Special Fund (CDSF) has been programmed in
other street projects within her District. Unless she would like to redirect her fund,
they do not believe that cost sharing or contribution to the Wirt Road Safety Project
(i.e. sidewalk design services) is possible at this point. However, the COH is
committed to assist City of Hilshire Village in providing assistance with plan and
permit review/approval including coordination with CenterPoint and other utility
companies.

hdrinc.com 4828 Loop Central Drive, Suite 800
Houston, Texas 77081
T713-622-9264 F 713-622-9265
Texas Registered Engineering Firm F-754



> Based on this information, an Interlocal Agreement (ILA) with COH will no longer
be required, only the ILA with HC Precinct 3 will be needed since they will be
funding and overseeing the sidewalk construction.

If there are any questions concerning the information contained in this report, we will be glad to
discuss them with you.
Sincerely,

HDR Engineering, Inc.

Javier Vasquez, P.E., CFM
Civil Engineer

cc: Files (10336207)
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RESOLUTION NO. 2022-232

WHEREAS, the Villages of Bunker Hill Village, Hedwig Village, Hilshire Village,
Hunter's Creek Village, Piney Point Village and Spring Valley (“Cities”) entered into an
interlocal agreement on December 20, 1978 to establish a common municipal fire
department to provide fire prevention, protection, suppression, investigation and
emergency ambulance service for the property and inhabitants of each city; and,

WHEREAS, it was and is the desire of the contracting Cities that such common
municipal fire department shall be jointly owned and operated by such contracting Cities;
and

WHEREAS, the Fire Commission desires to ask each contracting City to approve the
Village Fire Department’s 2021 Intra-Budgetary Transfers and to balance the deficit of $120,822,
and

NOW, THEREFORE, we, one of the undersigned contracting Cities, do hereby give

our approval and consent, as evidenced by this Resolution, to the Fire Commission to

approve the Village Fire Department’s 2021 Intra-Budgetary Transfers and to balance the deficit
of $120,822.

PASSED AND APPROVED by the City Council of the City of Hilshire Village this 21st of June, 2022.

Robert Buesinger, Mayor

ATTEST:

Susan Blevins, City Secretary




VE I Iage Fi re Department Protecting and Serving the Cities of:

BUNKER HILL VILLAGE
NEERNAIW| 901 Corbindale Rd HECVHLS YIREEOE

HILSHIRE VILLAGE
HOUStOI’I, Texas 77024 HUNTERS CREEK VILLAGE

(713) 468-7941 PINEY POINT VILLAGE
(713) 468-5039 FAX SPRING VALLEY VILLAGE

To: Ms. Susan Blevins, City of Hilshire Village
Ms. Wendy Bambridge , City of Hedwig Village
Mr. Bobby Pennington, City of Piney Point Village
Ms. Julie Robinson, City of Spring Valley
Ms. Karen Glynn, City of Bunker Hill Village
Mr. Tom Fullen, City of Hunters Creek Village

CC: Village Fire Department Commissioner and Alternates

From: Marlo Longoria
Date: May 12,2022
Re: 2021 deficit, 2022 budget amendment, and 2023 Budget

Consider the following items to be placed on your agenda. Copies for your VED Commissioner/Alternate,
Mayor, and City Council members are enclosed. [f you have any questions or need anything else, please let me
know.

During a special called meeting, May 11, 2022, the fire commission approved the following items.
Please place the following items on your agenda for consideration and advise us on your council’s
action in writing.

e Intra-budgetary transfers and 2021 deficit of $120,822

e 2022 budget amendment of $515,846

e 2023 budget in the amount of $8,689,847.78 funded by annual assessments.

Thank you,

Village Fire Department, Administrator
Enclosures


susanb
Highlight


Vil Iage Fi re Department Protecting and Serving the Cities of:

BUNKER HILL VILLAGE
[{IIEERILR)II| 901 Corbindale Rd HELVIS vilaok

HILSHIRE VILLAGE
Houston, Texas 77024 HUNTERS CREEK VILLAGE

(713) 468-7941 PINEY POINT VILLAGE
(713) 468-5039 FAX SPRING VALLEY VILLAGE

May 12, 2022

The Honorable Mayor of
City of Hilshire Village

The Honorable Tom Jinks
Mayor, City of Hedwig Village

The Honorable Marcus Vajdos
Mayor, City of Spring Valley Village

The Honorable Robert P. Lord
Mayor, City of Bunker Hill Village

The Honorable Mark Kobelan
Mayor, City of Piney Point Village

The Honorable Jimmy Pappas
Mayor, City of Hunters Creek Village

Dear Mayors:

In accordance with the terms of the Interlocal Agreement, the Village Fire Department's 2021 Deficit, 2022
Budget Amendment, and 2023 Budget are hereby submitted for consideration and approval by the Cities.
Pursuant to Section 5.02 of the Interlocal Agreement, by a unanimous vote of Commissioners, the Board
has approved and recommended this budget. Please place the items on your council's agenda for
consideration, and within the time and manner specified in the Interlocal, then advise the department of your
City Council's action.

The 2022 budget amendment of $515,846.00 includes paying overtime to staff the second
ambulance through June 2022. It also consists of a 5% mid-year cost of living increase (2.5 %
annualized), hiring 3 full-time employees, and overtime as necessary to staff the second
ambulance.
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2021 Intra Budgetary Transfers A B C D E
Village Fire Department Intra-Budgetary Adjusted
Actual 2021 Approved Transfers-2021 2021
Expenditures 2021 Plus/(Minus) Budget
CAPITAL EXPENDITURES
Contingency-Physical Plant 0.00 10,000.00 0.00 10,000.00
Misc Tools & Equip./Hose 26,382.81 36,000.00 0.00 36,000.00
Protective Gear 73,981.31 26,000.00 (28,364.12) 54,364.12
Radio Purchase 0.00 0.00 0.00 0.00
100,364.12 72,000.00 (28,364.12)| 100,364.12

PERSONNEL EXPENDITURES
Salaries 4,116,473.89 | 4,181,596.00 0.00 | 4,181,596.00
Salaries-O/T 247,431.17 110,000.00 (70,287.81) 180,287.81
457 Plan 82,632.00
Prof Certification 54,083.37 46,000.00 (7,298.90) 53,298.90
FICA Tax 336,153.75 338,175.00 0.00 338,175.00
Disability Insurance 24,715.53 25,500.00 0.00 25,500.00
Employee Retirement 412,051.16 284,221.00 (97,830.16)| 382,051.16
Hospitalization Ins. 861,536.47 723,000.00 (18,536.47) 741,536.47
Meal Allowances 35,025.60 35,000.00 (25.60) 35,025.60
Workers Compensation 39,660.21 35,000.00 (3,610.06) 38,610.06
Rewards 0.00 150,000.00 0.00
CPR Training Fees & Expenses (1,050.15) 0.00 0.00

6,126,081.00 | 6,011,124.00 (197,589.00)| 5,976,081.00
OPERATIONAL EXPENDITURES
Ambulance Med. Sup. 66,023.68 62,000.00 4,023.68 57,976.32
Bldg. Supplies/Maint. 38,380.49 45,000.00 0.00 45,000.00
Chemicals 0.00 2,000.00 0.00 2,000.00
Emergency Contingency 6,025.12 20,000.00 0.00 20,000.00
Dues/Subscrip/Manuals 1,479.91 6,500.00 0.00 6,500.00
Fuel Software expense 0.00 0.00 0.00 0.00
Fire Prevent/Relations 7,134.72 15,000.00 0.00 15,000.00
Gas & Oil 37,806.67 45,000.00 0.00 45,000.00
Insurance-Casualty 53,782.75 42,000.00 11,782.75 30,217.25




Maint of Equipment 191,995.74 145,000.00 46,995.74 98,004.26
Miscellaneous Exp. 4,631.46 7,200.00 0.00 7,200.00
Office Expenses 82,635.70 37,000.00 12,703.20 24,296.80
Prof. Services 127,494.59 125,480.00 (2,014.59) 127,494.59
Public Utilities 44,582 .23 65,000.00 0.00 65,000.00
Rent 10.00 10.00 0.00 10.00
State Cert. Fees 5,057.36 6,000.00 0.00 6,000.00
Training Programs 20,867.37 33,000.00 0.00 33,000.00
Uniforms 12,748.07 25,000.00 451.27 24,548.73
EMS Training 0.00 17,000.00 0.00
700,655.86 698,190.00 ] 73,942.05 607,247.95
6,927,100.98 | 6,781,314.00 (152,011.07)| 6,683,693.07
City Fuel Payment 0.00
Other 23,891.00
Ambulance Contribution for 2019 Deficit 0.00
interest 2020 1,074.00
Beginning Fund Balance 2020 70,187.00
[ 6,927,100.98 | 6,806,279.00 (120,821.98) (191,009)
Transfers from GF to FF per commission approval - 2020 surplus 70,187.00 70,187.00
(191,008.98) 0.00
Page 19 2020 Excess of Revenues - Page 19 (120,822)




RESOLUTION NO. 2022-233

WHEREAS, the Villages of Bunker Hill Village, Hedwig Village, Hilshire Village,
Hunter’s Creek Village, Piney Point Village and Spring Valley (“Cities”) entered into an interlocal
agreement on December 20, 1978 to establish a common municipal fire department to provide fire
prevention, protection, suppression, investigation and emergency ambulance service for the
property and inhabitants of each city; and,

WHEREAS, it was and is the desire of the contracting Cities that such common municipal
fire department shall be jointly owned and operated by such contracting Cities; and

WHEREAS, the Fire Commission desires to ask each contracting City to approve the
Village Fire Department’s Proposed 2022 Village Fire Department Budget Amendment in the
amount of $515,846 and;

NOW, THEREFORE, we, one of the undersigned contracting Cities, do hereby give our
approval and consent, as evidenced by this Resolution, to the Fire Commission to approve the
Village Fire Department’s Proposed 2022 Budget Amendment in the amount of $515,846; and

PASSED AND APPROVED by the City Council of the City of Hilshire Village this 21 of June,
2022.

Robert Buesinger, Mayor
ATTEST:

Susan Blevins, City Secretary




Vi I Iage F i re Depa rtment Protecting and Serving the Cities of:

BUNKER HILL VILLAGE

901 Corbindale Rd DECNIGRIELAGE
Houston, Texas 77024 HUNTERS CREEK VILLAGE
(713) 468-7941 PINEY POINT VILLAGE
(713) 468-5039 FAX SPRING VALLEY VILLAGE

To: Ms. Susan Blevins, City of Hilshire Village
Ms. Wendy Bambridge , City of Hedwig Village
Mr. Bobby Pennington, City of Piney Point Village
Ms. Julie Robinson, City of Spring Valley
Ms. Karen Glynn, City of Bunker Hill Village
Mr. Tom Fullen, City of Hunters Creek Village

CC: Village Fire Department Commissioner and Alternates

From: Marlo Longoria
Date: May 12,2022
Re: 2021 deficit, 2022 budget amendment, and 2023 Budget

Consider the following items to be placed on your agenda. Copies for your VIFD Commissioner/Alternate,

Mayor, and City Council members are enclosed. If vou have any questions or need anything else, please let me
know.

During a special called meeting, May 11, 2022, the fire commission approved the following items.
Please place the following items on your agenda for consideration and advise us on your council’s
action in writing.

e Intra-budgetary transfers and 2021 deficit of $120,822
e 2022 budget amendment of $515.846

e 2023 budget in the amount of $8.689,847.78 funded by annual assessments.

Marlo Longoria~
Village Fire Department, Administrator
Enclosures
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Vil Iage Fi re Department Protecting and Serving the Cities of:

BUNKER HILL VILLAGE
[{IIEERILR)II| 901 Corbindale Rd HELVIS vilaok

HILSHIRE VILLAGE
Houston, Texas 77024 HUNTERS CREEK VILLAGE

(713) 468-7941 PINEY POINT VILLAGE
(713) 468-5039 FAX SPRING VALLEY VILLAGE

May 12, 2022

The Honorable Mayor of
City of Hilshire Village

The Honorable Tom Jinks
Mayor, City of Hedwig Village

The Honorable Marcus Vajdos
Mayor, City of Spring Valley Village

The Honorable Robert P. Lord
Mayor, City of Bunker Hill Village

The Honorable Mark Kobelan
Mayor, City of Piney Point Village

The Honorable Jimmy Pappas
Mayor, City of Hunters Creek Village

Dear Mayors:

In accordance with the terms of the Interlocal Agreement, the Village Fire Department's 2021 Deficit, 2022
Budget Amendment, and 2023 Budget are hereby submitted for consideration and approval by the Cities.
Pursuant to Section 5.02 of the Interlocal Agreement, by a unanimous vote of Commissioners, the Board
has approved and recommended this budget. Please place the items on your council's agenda for
consideration, and within the time and manner specified in the Interlocal, then advise the department of your
City Council's action.

During a special called meeting, on May 11, 2022, by unanimous vote, the fire commission
approved the following items: amend the 2021 budget deficit of $120 822 due to the staffing of the
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Village Fire Department
2022 Budget Budget Summary Amendment-

CAPITAL EXPENDITURES:
CONTINGENCY - FACILITY
MISC. TOOLS & EQUIP./HOSE:
PROTECTIVE GEAR
COMPUTER/RADIO EQUIPMENT

PERSONNEL EXPENDITURES:
Salaries

457 Plan Contribution
Salaries - Overtime
Professinal Certification
FICA

Life/Disability Insurance
Retirement

Hospitalization

Meal Allowance

Workers Compensation
Total Rewards Adjustment

OPERATIONAL EXPENDITURES
Ambulance Medical Supplies

Building Supplies & Maintenance
Chemicals

Emergency Contingency
Dues/Subscriptions

Fire Prevention/Public Relations

GAS & OIL

INSURANCE - CASUALTY
Miscellaneous

Office Expenses/Postage/Printing/Stationary

Professional Services
Public Utlities

Rent

State Certification Fees
Training Programs

EMS Training

Uniforms

Maintenance of Equipment

OPERATING BUDGET

CAPITAL REPLACEMENT FUND 2

Escrow

FACILITY FUND 4
Escrow

TOTAL BUDGET

40,000
75,000
26,000
89,400

4,261,343
84,227
110,000

50,000
344 676
26,000
324,509
941,760
35,000
40,084
0

62,000
45,000
0
20,000
8,000
15,000
45,000
49,066
7,200
128,200
126,150
65,000
10
6,000
33,000
17,000
20,000
179,000

180,000

2022 Budget Amendment

DEFIB. (2)

$230,400.00

$4,345,570

4,445,838.75
87,916.78
353,000.00
50,000.00
377,661.80
26,216.00
303,761.60
957,960.00
35,000.00
55,865.00

$ 4,533,755.53

$6,217,689 $ 6,603,219.93 S 475,530.88

EQUIPMENT MAINT. CONTRACTS

$825,626 $

$7,273,715

$180,000

$0

$180,000

$7,453,715

865,941.12
$7,789,561.05

$7,969,561.05

$515,846.00



2022- Budget _ 2022 Adj. for amendments 2021 Budget overage 2021 overage
2022-amendments

98,010.74 22,956.18 120,966.92

Bunker Hill Village 1,416,205.86 19.00% 1,651,071.08
95,431.51 22,352.07 117,783.5

Hedwig Village 1,378,937.28 18.50% 1,607,621.84

141,658.63

114,775.74

Hunters Creek Villag ,658,451. .25% 1,933,
Piney Point Village 1,565,280.16 21.00% 1,824,868.03 108,327.66 25,372.62 133,700.28
Spring Valley Village 1,211,228.70 16.25% 1,412,100.26 83,824.98 19,633.58 103,458.55

7,453,715.05 100.00% 8,689,847.78 515,846.02 120,822.00 636,668.02

Total Budget
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RESOLUTION NO. 2022-231

WHEREAS, the Villages of Bunker Hill Village, Hedwig Village, Hilshire Village,
Hunter’s Creek Village, Piney Point Village and Spring Valley (“Cities”) entered into an interlocal
agreement on December 20, 1978 to establish a common municipal fire department to provide fire
prevention, protection, suppression, investigation and emergency ambulance service for the
property and inhabitants of each city; and,

WHEREAS, it was and is the desire of the contracting Cities that such common municipal
fire department shall be jointly owned and operated by such contracting Cities; and

WHEREAS, the Fire Commission desires to ask each contracting City to approve the
Village Fire Department’s Proposed 2023 Village Fire Department Budget in the amount of
$8,689,847.78 with Hilshire Village's 2023 Annual Assessment being $260,695.42 (3%); and

NOW, THEREFORE, we, one of the undersigned contracting Cities, do hereby give our
approval and consent, as evidenced by this Resolution, to the Fire Commission to approve the
Village Fire Department’s Proposed 2023 Village Fire Department Budget in the amount of
$8,689,847.23 with Hilshire Village's 2023 Annual Assessment being $260,695.42 (3%); and

PASSED AND APPROVED by the City Council of the City of Hilshire Village this 21st of June,
2022.

Robert Buesinger, Mayor
ATTEST:

Susan Blevins, City Secretary
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VILLAGE FIRE DEPARTMENT BUDGET
2023 Budget Worksheet Draft 4.3

Fund 1 2021 2021 2022 2022 2023
Audited but (with 5% mid) Draft
Budget not approved Budget Admendment** w/ 7% CPI
CAPITAL EXPENDITURES:
CONTINGENCY - FACILITY 10,000.00 40,000.00 10,000.00
MISC. TOOLS & EQUIP./HOSE 36,000.00 75,000.00 50,000.00
PROTECTIVE GEAR ( Expiring gear ) 26,000.00 26,000.00 55,000.00
SCBA 7,000.00
Computer/ Radios Equipment *Radio( system cost) 89,400.00 29,000.00
CAPITAL EXPENDITURES TOTAL 72,000.00 100,364.12 230,400.00 230,400.00 151 ,000.00
PERSONNEL EXPENDITURES:
SALARIES:
Base Salary 4,181,596.00 4,116,473.89 4,211,342.88 4,395,838.75 4,786,388.47
2% 457 Deferred Compensation 84,226.86 87,916.78 95,727.77
Longevity 22,000.00 22,000.00 22,000.00
Higher Class 28,000.00 28,000.00 28,000.00
TOTALS 4,345,569.74 4,533,755.53 4,932,116.24
SALARIES - OVERTIME 110,000.00 247,431.17 110,000.00 353,000.00 418,098.00
Professional Certification 46,000.00 54,083.37 50,000.00 50,000.00 46,000.00
FICA TAX - 7.65% 338,175.00 336,153.75 344,676.08 377,661.80 412,810.39
LIFE/LTD INSURANCE 25,500.00 24,715.53 26,000.00 26,216.00 26,432.00
*RETIREMENT: 6.7% 2022
Contribution - 7.21%, 2021-6.43 and 2020 6.43 366,853.00 412,051.16 324,599.23 303,761.62 361,546.35
*HOSPITALIZATION INSURANCE (15% Estimate) 723,000.00 861,536.47 941,760.00 957,960.00 1,120,284.00
(Final % TBD in October)
MEAL ALLOWANCE 35,000.00 35,025.60 35,000.00 35,000.00 40,000.00
WORKMEN'S COMP. INSURANCE 35,000.00 39,660.21 40,084.00 55,865.00 59,775.55
“Total Rewards Adjustment ( 2021) 150,000.00 0.00
PERSONNEL EXPENDITURES TOTAL 6,011,124.00 6,127,131.15 6,217,689.05 6,693,219.94 7,417,062.53
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PROFESSIONAL SERVICES:
CPA 21,000.00 21,000.00
Legal 32,000.00 32,000.00
IT Services 26,400.00 26,400.00
Health Insurance Consultation 8,750.00 8,750.00
Medical 7,000.00 7,000.00
Medical Director - Dr. Osborn 15,000.00 15,000.00
Salary/Benefit Survey 0.00 0.00
Professional Services Other 16,000.00 16,000.00

PROFESSIONAL SERVICES TOTAL 125,480.00 127,494.59 126,150.00 131,444.12 126,150.00

PUBLIC UTILITIES 65,000.00 44,582.23 65,000.00 60,643.00 75,000.00

RENT 10.00 10.00 10.00 10.00 10.00

STATE CERTIFICATION FEES 6,000.00 5,057.36 6,000.00 6,000.00 6,000.00

TRAINING 33,000.00 20,867.37 33,000.00 30,000.00 30,000.00

EMS Training 17,000.00 17,000.00 17,000.00 17,000.00

UNIFORMS 25,000.00 12,748.07 20,000.00 20,000.00 15,000.00

IMAINTENANCE EXPENDITURES:

MAINTENANCE OF VEHICLES 0.00 120,000.00 200,000.00

MAINTENANCE OF SCBA (BATTERIES, 5,300.00

MAINTENANCE OF EQUIP. & SUPPLIES 0.00 35,000.00 35,000.00

MAINTENANCE OF BUNKER GEAR AND EQUIP. 20,972.00

*MAINTENANCE OF R1-STRETCHER - ( PL system ) 0.00

MAINTENANCE CONTRACTS 0.00 24,000.00 24,000.00

MAINTENANCE EXPENDITURES TOTAL 145,000.00 191,995.74 179,000.00 197,646.72 285,272.00
OPERATIONAL EXPENDITURE TOTAL 698,190.00 700,655.86 825,626.00 865,941.12 921,785.25
Total Operating Budget 6,781,314.00 6,928,151.13 7,273,715.05 7,789,561.06 8,489,847.78

CAPITAL REPLACEMENT FUND (Fund 2) 180,000.00 180,000.00 180,000.00 200,000.00

FACILITY FUND (Fund 4) 0.00 3,786,515.04 0.00 0.00

TOTAL BUDGET (assessed to Cities) 6,961,314.00 7,108,151.13 7,453,715.05 7,969,561.06 8,689,847.78
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* Note

Fund 2 (Capital Replacement) 2021 2022 2023
BUDGET Budget Budget

VEHICLE REPLACEMENT 180,000.00 180,000.00 200,000.00
MAJOR EQUIPMENT 0.00 0.00 0.00
Fund 2 BUDGET TOTAL 180,000.00 180,000.00 200,000.00

FUND 2 ACCOUNT DETAIL
Beginning Fund Balance 8,476.19 190,940.19 162,940.19
Vehicle Expenditures 0.00 (220,000.00) (220,000.00)
Major Equipment Expenditures 0.00 0.00 0.00
Sold Vehicles/Other ltems 2,300.00 12,000.00 0.00
Interest Income 164.00 0.00 0.00
Additional Unbudgeted Contributions/Deposits 0.00 0.00 0.00
BUDGETED CONTRIBUTIONS/DEPOSITS 180,000.00 180,000.00 200,000.00
END OF YEAR FUND BALANCE 190,940.19 162,940.19 142,940.19

Line 2 -Decrease from 40k to 10k due to decrease risk of major expense
Line 3- Decrease from 75k to 50k Stretcher power load system
Line 4- Increase from 26k to 55k for expiring gear (this item will be a continue until all expiring gear is replaced) 10 year life span
Line 5- Added line item SCBA equipment 7k and moved Maintenance. to line item 72
Line 6- Decreased the computer/radio equipment from 89,400 to 29k Purchase computer & servers for ProPhoenix 13k and station server 8k and 8k
Lines 8 through 24- adjust with 5% mid-year 2022 increase & 7% 2023 increase
Line 16- Decrease from 50k to 46k due to rolling a certification into job requirement which moves the difference into the salary category
Line 19- The contribution rate 6.27% is accounting to the current year and TMRS. The calc. for 2022 was based on 2021 7.21% contribution rate and
2021 6.43% was based on2020 contribution rate
Line 20- Assumed 15% cost increase from 2022 to 2023
Line 21- Increased from 35k to 40k due to the CPl increase
Line 22- Increased from 2022 budgeted 40,084 to 55,865 2022 actual cost for 2022, increased to 59,775.55 for 2023 assuming 7% increase
Line 30- Decrease from 20k to 10k due to decrease risk of emergency expense
Line 31- Decrease from 8k to 6.5k due to actual amount spent in 2021
Line 32- Decrease from 15k to 10k due to actuals for 2021
Line 33- Increase from 45k to 55k due to continual rise in fuel cost
Line 34- Increased from 2022 budgeted 49,066 to 49,765 for actual 2022 cost, increased to 52,253.25 for estimated 5% increase for 2023
Line 43- PASS - omit move to cities through fuel
Line 47- * 98,500 itemized list for Maintenance. Contract for each contracted item. ProPhoenix has a 5% annual increase
Line 64- Increase Public Utilities from 65k to 75k for added utility cost - we are exploring other vendors for utilities
Line 69- Decrease from 20k to 15k mirror cost of 2021
Line 71- Increase from 120k to 200k to match average spending during 1st quarter of the current year and added cost of main cost of vehicles.
Line 72- Added to SCBA maintenance. Line item 5,300 purchase new bottles in capital items




Line 74- Added line item breakdown maintenance, increase due to cost of gear inspection/cleaning (required by TCFP twice annually, 1 of the 2
cleaning/inspections must be done by a certified vendor, other can be done in house)

*Line 75- Added line item for powerload equipment for the new 2022 ambulance (Maintenance. cost will occur after 2024)

Line 88- Increased vehicle replacement fund from 180,000 to 200,000

Line 139- Adjusted CRF- to match audited numbers

Updated 5/10/2022



CITY

BUNKER HILL VILLAGE
HEDWIG VILLAGE
HILSHIRE VILLAGE
HUNTERS CREEK VILLAGE
PINEY POINT VILLAGE
SPRING VALLEY VILLAGE

VILLAGE FIRE DEPARTMENT
2023 BUDGET ASSESSMENTS

PER CITY
MONTHLY,
FEBRUARY
JANUARY THROUGH ANNUAL
% 1-1/2 MONTHS JULY DECEMBER ASSESSMENT
19.00% 206,383.87 137,589.25 68,794.62 1,651,070.97
18.50% 200,952.72 133,068.48 66,984.24 1,607,621.74
3.00% 32,586.93 21,724.62 10,862.31 260,695.42
22.25% 241,686.38 161,124.25 80,562.13 1,933,491.01
21.00% 228,108.49 152,072.33 76,036.16 1,824,867.92
16.25% 176,512.52 117,675.01 58,837.51 1,412,100.17
$ 724,153.94

100% $ 1,086,230.90 $ 434492362 $ 362,076.97 8,689,847.23
8,689,847.23

S:\Admin Folder\2023 BUDGET\2023 Budget Assessments (1) .xis

8,689,847.23

Printed On 5/12/2022 11:298 AM



Village Fire Department

2023 Budget Summary
CAPITAL EXPENDITURES:
CONTINGENCY - FACILITY 10,000
MISC. TOOLS & EQUIP./HOSE: 50,000
PROTECTIVE GEAR 55,000
SCBA 7,000
COMPUTER/RADIO EQUIPMENT 29,000
$151,000.00
PERSONNEL EXPENDITURES:
Salaries 4,836,388
457 Plan Contribution 95,728 $4,932,116
Sglaries - Overtime 418,098
Professinal Certification 46,000
FICA 412,810
Life/Disability Insurance 26,432
Retirement 361,546
Hospitalization 1,120,284
Meal Allowance 40,000
Workers Compensation 59,776
Total Rewards Adjustment 0
$7,417,063
OPERATIONAL EXPENDITURES
Ambulance Medical Supplies 62,000
Building Supplies & Maintenance 45,000
Chemicals 0
Emergency Contingency 10,000
Dues/Subscriptions 6,500
Fire Prevention/Public Relations 10,000
GAS & OIL 55,000
INSURANCE - CASUALTY 52,253
Miscellaneous 6,200
Office Expenses/Postage/Printing/Stationary 120,400 EQUIPMENT MAINT CONTRACTS
Professional Services 126,150
Public Utlities 75,000
Rent 10
State Certification Fees 6,000
Training Programs 30,000
EMS Training 17,000
Uniforms 15,000
Maintenance of Equipment 285,272
$921,785
OPERATING BUDGET $8,489,848
CAPITAL REPLACEMENT FUND 2
Escrow 200,000
$200,000
FACILITY FUND 4
Escrow 0
$0
$200,000
TOTAL BUDGET $8,689,848



Capital Replacement Fund For
Projected Capital Projects
|Updated 5/12/2022
E Life | 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032
Ladder 15 1,011,956.74 $1,500,000.00
IPlnp! 20 800.000.00
Reserve Pumper 20 658,346.00
[Battalion Chief's Vehicle 9 53,000.00
Fire Chiefs Venicle 10 42,239.00 $55,000.00
Utity Venicle 10 31.767.00 40,000.00
Mecc | 9 220,000.00
Medic 2 9 220,000.00 $250,000.00
's Vehicle 8 $34.552.00 53,000.00
|uma 9
Major E: t
Tolal Cash Outlay [ 104650874 | 4466540 [ 4200 [ 64999700 0.00 [ 22000000 | 220,000.00 53,000.00 0.00 0.00 853,000.00 | 40,000.00 0.00 0.00 5500000 | 1,750,000.00
|Burjrrncm 979.528.07 102,850.00 345,976.00 470,428.19 40,263.19 220,263.19 192,263.19 184,263.19 | 33526319 | 585.263.19 | 83526319 | 266.263.19 | 67026319 | B870.263.19 | 1.180.263.19 | 1.451,263.19
Planned Budgeted Yearly Contrb 160,000.00 130,000.00 160,000.00 160.000.00 180,000.00 160,000.00 200,000.00 200,00000 | 250,000.00 | 260,000.00 | 280,000.00 | 280.000.00 | 30000000 | 310.000.00 | 320.000.00 | 320,000.00
| I

[interest on CO's (see note 1) $351.20 $283.00 $1,146.19 786.00
— e L S S— W V— N—— IEE—
Ending Cash [ s10285000 |  $345976.00 |  $47042845 |  $40,263.49 | $220,26319 | 519226319 |  §184263.19 §335,263.19 | $585.263.19 | $635.263.19 [ $266,263.19 [ $570,263.19 | $870,263.19 | $1,180,263.19 | §1,451,263.19 | $33.263.19

S:\Chief's request\Capdal Replacement Fund 2023 xisx Printed On 51272022 3:16 PM



