mﬂd HOUSING FINANCE CORPORATION MEETING
wa MOUNTAIN CREEK RETIREMENT LIVING, PRIVATE DINING
ROOM, 2305 CORN VALLEY ROAD

T x A s TUESDAY, MARCH 24, 2026 AT 11:30 AM

AGENDA

A quorum of the board will be present at Mountain Creek Retirement Living, Private Dining Room, 2305
Corn Valley Road, Grand Prairie, Texas. Citizens may speak for up to five minutes on any item on the
agenda by completing and submitting a speaker card.

CALL TO ORDER
INVOCATION
EXECUTIVE SESSION

The Housing Finance Corporation may conduct a closed session pursuant to Chapter 551, Subchapter D
of the Government Code, V.T.C.A., to discuss any of the following:

Q) Section 551.071 “Consultation with Attorney”

2) Section 551.072 “Deliberation Regarding Real Property”

(3) Section 551.074 “Personnel Matters”

4) Section 551.087 “Deliberations Regarding Economic Development Negotiations.’

1

AGENDA ITEMS

1. Review of GPHFC Meeting Minutes for February 24. 2026

N

Review of GPHFC Financial Report for the period ending February 28, 2026

Review of GPHFC Operating Assets
Mountain Creek Senior Living Apartments
Cotton Creek Apartments

Willow Tree Apartments

Workforce Housing

oo owl®

4. Review Form of GPHFC Workforce Housing Application
5. Discussion and Update on Neurock of Westchester Refinance

CITIZEN COMMENTS

Citizens may speak during Citizen Comments for up to five minutes on any item not on the agenda by
completing and submitting a speaker card.

ADJOURNMENT
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The Housing Finance Corporation meeting is accessible to people with disabilities. If you need
assistance in participating in this meeting due to a disability as defined under the ADA, please call 972-
237-8040 or email (Irbrooks@gptx.org) at least three (3) business days prior to the scheduled meeting
to request an accommodation.

Certification

In accordance with Chapter 551, Subchapter C of the Government Code, V.T.C.A, the Housing Finance
Corporation meeting agenda was prepared and posted on March 18, 2026.

%j{/ﬂ;&/ F3ook—

Lolette Brooks, Administrative Supervisor
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Iltem 1.

CITY OF GRAND PRAIRIE

/Pw& COMMUNICATION
lT E X A &
MEETING DATE: 03/24/2026

REQUESTER:
PRESENTER:
TITLE:

RECOMMENDED ACTION:

Doug Jackson
Doug Jackson, CPM Jackson Property Company

Review of GPHFC Meeting Minutes for February 24. 2026
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GRAND PRAIRIE HOUSING FINANCE CORPORATION

Tuesday, February 24, 2026

CALL TO ORDER

MINUTES OF MEETING

11:30 A.M.

Item 1.

Mountain Creek Senior Apartments

Private Conference Room

2305 Corn Valley Road

Grand Prairie, Texas 75051

President Greg Giessner called the meeting of the Grand Prairie Housing Finance Corporation (GPHFC) to
order at 11:52 A.M. The following individuals were present:

Members Present Attendance Type | Advisors Present Attendance Type
Greg Giessner, Chair/President In Person | Jackson Consulting Company

Marshall Sutton, Secretary/Treasurer In Person { Sean Jackson In Person
Jorja Clemson, Board Member In Person | Seth Jackson In Person
Zelda Freeman, Board Member In Person | Doug Jackson Virtual
Members Absent Coats | Rose

None - Ronald Bel! Virtual
City of Grand Prairie Hilltop Securities, Inc.

Ester Coleman In Person | Claire Lastrapes Virtual
Others Present Representing Attendance Type

INVOCATION

The Invocation was led by Greg Giessner, President

AGENDA ITEMS

1. SECRETARY’S REPORT

A. Mr. Sutton reviewed the GPHFC Meeting Minutes for January 23, 2026 with the members of the

Board.

Motion to Approve:
Second by:
Motion Carried

Marshall Sutton
Jorja Clemson
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Item 1.

2. TREASURER’S REPORT

A. GPHEFC Sectetary/Treasurer Marshall Sutton reviewed the GPHFC Financial Report for the Period
ending January 31, 2026. Discussion included minimal monthly activity, a modification of the Boys
& Gitls Club loan resulting in reduced monthly payments, the purchase of 2 new van including
wartanty coverage, and payment associated with a public information request.

Motion to Approve: Jorja Clemson

Second by: Marshall Sutton
Motion Carried

3. REVIEW OPERATING ASSETS

Sean Jackson reviewed the operating assets of the GPHFC Multifamily properties with the GPHFC
Board of Directors. Discussion covered occupancy levels, income performance, maintenance issues,
unplanned capital expenditures, staffing strategies, budgeting practices, and security measures. The
Board discussed ongoing capital needs and operational challenges at certain properties..

4, DISCUSSION OF PROPOSED WORKEORCE HOUSING APPLICATION AND PROCEDIRE FOR
POTENTIAL FUTURE GPHFC TRANSACTIONS

The Board discussed a potential transition of Willow Tree and Cotton Creek properties into a workforce
housing structure. T'opics included financial implications, ownetship structure, capital investment needs,
HUD compliance requirements, and resident protections. The Board reached consensus to continue
evaluating the proposal, including legal review and coordination with HUD, prior to any final action.

The Board discussed the development of a standardized workforce housing partnership application,
including hosting the application on the City website, legal review requirements, and provisions related
to refinancing and escrow protections. Board members were asked to review the draft application and
provide feedback.

7. ADJOURNMENT

President Giessner called the regular meeting to order at 12:54 p.m.
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Iltem 1.

The foregoing minutes were reviewed and approved by the Grand Prairie Housing Finance Corporation on the
date first listed below.

Approved: Approved:
By: By:
Date: : 7 Date:
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CITY OF GRAND PRAIRIE

Item 2.

/Pw& COMMUNICATION
lT E X A &
MEETING DATE: 03/24/2026

REQUESTER:
PRESENTER:

TITLE:

RECOMMENDED ACTION:

Doug Jackson

Doug Jackson, CPM Jackson Property Company

Review of GPHFC Financial Report for the period ending

February 28, 2026
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FINANCIAL REPORT OF CASH ASSETS

GRAND PRAIRIE
HOUSING FINANCE CORPORATION

February 28, 2026
CHECKING ACCOUNT - Susser Bank

Beginning Balance as of January 31, 2026

Receips During Period
Transfer IN from MMDA $£50,000.00
Prairie Gate Fee $116.386.00

Total Receipts

Disbursemwnts During Period

Wire Transfer - Purhase Van $54,858.00
Transfer OUT to MMDA £100.000.00
IST - Prairie Gate Document Mgmt : $821.42

Total Disbursements

Ending Balance as of Febuary 28, 2026

MONEY MAREET ACCOUNT - SUSSER BANK

TOTAL CASH ASSETS as of Febuary 28, 2026

Item 2.

$23,201.19

$166,386.00

$155,679.42

$33,907.77

$1,308,097.68

$1,342,005.45
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CITY OF GRAND PRAIRIE

Item 3.

?w& COMMUNICATION
lT E X A &
MEETING DATE: 03/24/2026

REQUESTER:
PRESENTER:

TITLE:

RECOMMENDED ACTION:

Doug Jackson
Doug Jackson, CPM Jackson Property Company
Review of GPHFC Operating Assets

Mountain Creek Senior Living Apartments
Cotton Creek Apartments

Willow Tree Apartments

Workforce Housing
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Mountain Creek Retirement Living

Balance Sheet
As of February 28, 2026

Item 3.

ASSETS
Current Assets
Checking/Savings
1010075 - Susser (Affiliated) Operating
1010076 - Susser (Affiliated) Sec Dep A/C
1010079 - Susser(Affiliated) Payroll A/C
1010090 - Petty Cash Erin Barrett
1014001 - Petty Cash Debi Taylor
1015001 - Petty Cash Admin Ronnie Bailey
1016001 - Petty Cash Katherine Torres
1017002 - Petty Cash and Regina Williams

Total Checking/Savings

Other Current Assets
1300000 - Prepaid Insurance

Total Other Current Assets
Total Current Assets

Fixed Assets
1800000 * Bldg & Imp Acc Depreciation
1700000 + Land
1600000 * Building and Improvements
1650000 - Equipment

Total Fixed Assets
‘TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities 7
2000012 - Due to Rehab Owner Fee A/C
2000007 - Accrued Interest Payable
2000006 - Accrued Utilities

2000005 * Accounts Payable
2700002 - Resident Security Deposits

Total Other Current Liabilities
‘Total Current Liabilities

Long Term Liabilities
2300001 - Note Payable - City of Grand Pr

Total Long Term Liabilities

‘Total Liabilities

Feb 28, 26

3,750.67
28,670.91
275.00
949.54
500.00
500.00
500.00
500.00

35,646.12

-13,815.60
-13,815.60

21,830.52

-8,073,191.23
574,790.55
12,048,029.38

123,368.77
4,672,997.47
4,694,827.99

40,000.00
62,500.00
11,634.16
184,886.57

23,423.00
322,443.73

322.443.73

1,250,000.00
1,250,000.00

1,572,443.73




Mountain Creek Retitement Living

Balance Sheet
As of February 28, 2026

Item 3.

Equity
32000 - Unrestricted Net Assets
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Feb 28, 26

3,129,738.10

-7,353.84
3,122,384.26
4,694,827.99
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HOUSING FINANCE CORPORATION
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Cotton Creek Apartments

Balance Sheet
As of Febmary 28, 2026

Item 3.

ASSETS
Current Assets
Checking/Savings
1010075 - Susser Bank Operating A/C
1010076 - Susser Sec Dep Escrow
1010077 - Susser Residual Receipts
1010078 - Susser Replacement Reserve
1012001 - Petty Cash - Noel Arce
1012002 - Petty Cash - Ivan Rodriguez
1012003 - Moises Serrato - Petty Cash
1011000 - WT/CC Rehab A/C Prior Year

Total Checking/Savings

Other Current Assets
1106000 - Delinquent Rent Receivable
1500000 + Due from Mountain Creek
1014999 + Prepaid Insurance

Total Other Current Assets
Total Current Assets

Fixed Assets
1512000 * Accum Depreciation
1511000 - Bldgs & Improvements
1510000 - Land

Total Fixed Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities

Other Current Liabilities
2000008 * Prepaid Rent
2000000 - Vendor Accounts Payable
2000007 - Current maturities of LTD
2000900 - Insurance payable to HFC
2000999 - Accrued Owner Fee
2000005 - Accounts Payable JPC
2700002 - Tenants Security Deposits

Total Other Current Liabilities
Total Curtent Liabilities

Long Term Liabilities
2800000 - LT N/P - Learning Center

Feb 28, 26

20,130.82
7,743.54
125.00
117,612.56
500.00
500.00
500.00

40,309.59

187,421.51

13,389.00
18,000.00
30,901.15

62,290.15

249,711.66

-2,591,309:79
4334 814.64
431,230.00

2,174,734.85

2,424,446.51

21,681.00
70,873.87
28,444.94
25,403.89
57,312.65

8,068.87
33,521.50

245,.306.72

245 306.72

708,118.51




Cotton Creek Apartments

Balance Sheet
As of February 28, 2026

Item 3.

Total Long Term Liabilities
Total Liabilities

Equity
3000 + Opening Bal Equity
3100 - Owner Equity
3900 - Retained Earnings
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Feb 28, 26

708,118.51

953,425.23

579,056.00
158,848.10
689,639.47

43,477.71

1,471,021.28

2,424,446.51
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Willow Tree Apartments

Balance Sheet
As of February 28, 2026

Item 3.

ASSETS
Current Assets
Checking/Savings

1010075 * Susser (Affiliated) Operating
1010076 - Susser (Affiliated) Sec Dep A/C
1010077 - Susser(Affiliated) Residiual
1010078 - Susser (Affiliated) Repl Res
1011000 - WT/CC Rehab A/C Prior Year
1012001 - Petty Cash - Jazmine Wilson
1012002 - Petty Cash - Ivan Rodriguez
1012003 - Petty Cash - Moises Serrato

Total Checking/Savings
Total Current Assets

Fixed Assets
Real Estate Owned at Cost
1510401 * Building Improvement
1510501 * Building Improvement 2

Total Real Estate Owned at Cost

1510000 - Land
1511000 - Bldgs & Improvements
1512000 « Accum Depreciation

Total Fixed Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
2000004 - Due to Rehab Owner Fee A...
2000900 - Insurance Payable
2000005 + Accounts Payable
2000006 * Accrued Utilities
2000995 - Accrued Admin Svs Fee
2000999 - Accrued Owner Fee
2700002 - Tenants Secutity Deposits

Total Other Current Liabilities
Total Current Liabilities

Long Term Liabilities
2800000 - LT N/P - Learning Center

Total Long Term Liabilities

Feb 28, 26

20,275.12
35,765.21
125.00
84,821.64
45838.98
500.00
500.00

© 500.00

188,325.95

188,325.95

120,687.00
2,635.00

123,322.00

606,330.00
4,054,542.70
-2,294,566.28

2,490,128.42

2,678,454.37

10,000.00
14,878.55

9,063.60
56,205.26

8,121.84
60,065.16
39,695.33

198,029.74

198,029.74

900,244.23

900,244.23
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Willow Tree Apartments

Balance Sheet
As of Febmary 28, 2026

Item 3.

Total Liabilities

Equity
3000 - Opening Bal Equity
3100 - Owner Equity
3900 - Retained Earnings
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Feb 28, 26

1,098,273.97

808,987.00
1,311,902.11
2,015,556.17
67,539.34

1,580,180.40

2,678,454.37
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WILLOW TREE/COTTON CREEK REHABILITATION

Balance Sheet
As of February 28, 2026

Item 3.

Feb 28, 26
ASSETS
Current Assets
Checking/Savings
130 - Susser Bank Operating A/C 9,140.70
135 - Susser Bank - Owner Fee 48,404.30
Total Checking/Savings 57,545.00
Other Current Assets
1500000 - Due from Mountain Creek 40,000.00
Total Other Current Assets 40,000.00
Total Current Assets 97,545.00
TOTAL ASSETS 97,545.00
LIABILITIES & EQUITY
Equity
Owners Equity 63,220.00
3900 - Retained Earnings 66,356.85
Net Income -32,031.85
Total Equity 97,545.00
TOTAL LIABILITIES & EQUITY 97,545.00




ofand

Item 4.

CITY OF GRAND PRAIRIE

/Pw& COMMUNICATION
lT E X A &
MEETING DATE: 03/24/2026

REQUESTER:
PRESENTER:
TITLE:

RECOMMENDED ACTION:

Doug Jackson
Doug Jackson, CPM Jackson Property Company

Review Form of GPHFC Workforce Housing Application
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Item 5.

CITY OF GRAND PRAIRIE

/Pw& COMMUNICATION
lT E X A &
MEETING DATE: 03/24/2026

REQUESTER:
PRESENTER:
TITLE:

RECOMMENDED ACTION:

Doug Jackson
Doug Jackson, CPM Jackson Property Company

Discussion and Update on Neurock of Westchester Refinance

Page 1 of 1
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