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Welcome to Your City Council Meeting

We welcome your interest and involvement in the city’s legislative process. This agenda includes
information about topics coming before the City Council and the action recommended by city staff. You
can read about each topic in the staff reports, which are available on the city website and in the Office
of the City Clerk. The City Clerk is also available to answer any questions you have about City Council
meeting procedures.

Participation
If you would like to provide comments to the City Council, please:

e Fill out a blue speaker request form, located at the back table.

e Submit the form to the City Clerk before the item begins.

e When it's your turn, the City Clerk will call your name and invite you to the podium.

e Speakers have three minutes, unless the presiding officer (usually the mayor) changes that
time.

Reasonable Accommodations

In compliance with the Americans with Disabilities Act, if you are a person with a disability and you need
a disability-related modification or accommodation to participate in this meeting, please contact the City
Clerk’s Office at (916) 461-6035, (916) 355-7328 (fax) or CityClerkDept@folsom.ca.us. Requests must
be made as early as possible and at least two full business days before the start of the meeting.

How to Watch

The City of Folsom provides three ways to watch a City Council meeting:

In Person Online On TV
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City Council meetings take place at Watch the livestream and replay past Watch live and replays of meetings on
City Hall, 50 Natoma Street meetings on the city website, Sac Metro Cable TV, Channel 14

www.folsom.ca.us

More information about City Council meetings is available at the end of this agenda
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FOLSOM

City Council Regular and Joint Folsom City Council, Folsom Redevelopment
Successor Agency, Folsom Public Financing Authority, South of 50 Parking Authority,
and Folsom Ranch Financing Authority Meeting

Folsom City Council Chambers
50 Natoma Street, Folsom, CA
www.folsom.ca.us

Tuesday, September 14, 2021 6:30 PM

Mike Kozlowski, Mayor
Sarah Aquino, Vice Mayor YK Chalamcherla, Councilmember
Kerri Howell, Councilmember Rosario Rodriguez, Councilmember

REGULAR CITY COUNCIL AGENDA

Pursuant to Governor Newsom’s Executive Order N-29-20, members of the Folsom City Council and
staff may participate in this meeting via teleconference.

Due to the coronavirus (COVID-19) public health emergency, the City of Folsom is allowing for remote
public input during City Council meetings. Members of the public may participate by emailing
comments to CityClerkDept@folsom.ca.us and, if desired, specifically requesting that their comments
be read into the record. Emailed comments must be received no later than thirty minutes before the
meeting. Please make your comments brief. Written comments submitted and read into the public
record must adhere to the principles of the three-minute speaking time permitted for in-person public
comment at City Council meetings. Members of the public wishing to participate in this meeting via
teleconference may email CityClerkDept@folsom.ca.us no later than thirty minutes before the meeting
to obtain call-in information. Each meeting may have different call-in information. Verbal comments via
teleconference must adhere to the principles of the three-minute speaking time permitted for in-person
public comment at City Council meetings.

CALL TO ORDER

ROLL CALL:

Councilmembers: Aquino, Chalamcherla, Howell, Rodriguez, Kozlowski


http://www.folsom.ca.us/

The City Council has adopted a policy that no new item will begin after 10:30 p.m. Therefore, if you are
here for an item that has not been heard by 10:30 p.m., you may leave, as the item will be continued to
a future Council Meeting.

PLEDGE OF ALLEGIANCE

AGENDA UPDATE

BUSINESS FROM THE FLOOR:

Members of the public are entitled to address the City Council concerning any item within the Folsom
City Council's subject matter jurisdiction. Public comments are limited to no more than three
minutes. Except for certain specific exceptions, the City Council is prohibited from discussing or taking
action on any item not appearing on the posted agenda.

SCHEDULED PRESENTATIONS:

1. Proclamation of the Mayor of the City of Folsom Proclaiming September 14 - 23, 2021 as
Constitution Week

2. Proclamation of the Mayor of the City of Folsom Proclaiming the Month of September 2021 as
Prostate Cancer Awareness Month in the City of Folsom
3. Presentation of 2021 Community Service Day
4. Folsom Plan Area Quarterly Report
CONSENT CALENDAR:

Items appearing on the Consent Calendar are considered routine and may be approved by one
motion. City Councilmembers may pull an item for discussion.

5. Appointment of At-Large Member to the Folsom Landscaping and Lighting District Advisory
Committee

6. Ordinance No. 1316 - An Uncodified Ordinance of the City of Folsom Approving Amendment No.
2 to the First Amended and Restated Tier 1 Development Agreement between the City of
Folsom and the Regents of the University of California Davis Relative to the UCD Health
Sciences Campus Project (Second Reading and Adoption)

|~

Resolution No. 10681 — A Resolution Authorizing the City Manager to Execute a Professional
Services Agreement with Kimley-Horn and Associates for Design and Engineering of the Future
Mangini Ranch Trails Project in the Folsom Plan Area

|

Resolution No. 10692 — A Resolution Authorizing the City Manager to Execute a Contract
Change Order with Sierra National Construction, Inc. for the Neighborhood Sidewalk
Replacement Fiscal Year 2020-21 Project, Project No. PW1801, and Appropriation of Funds

|©

Resolution No. 10693 - A Resolution Authorizing the City Manager to Execute an Agreement
with Riebes Auto Parts, LLC to Establish a Vendor Managed Inventory

10. Resolution No. 10694 - A Resolution Authorizing the City Manager to Accept Offers of
Dedication for the Mangini Ranch Phase 3 Large Lot Final Map and Approval of the Large Lot
Final Map for Mangini Ranch Phase 3

11. Resolution No. 10695 - A Resolution to Reject the only Bid Submitted for the Police Station
Kitchen Renovation Project from Pandora LLC

12. Resolution No. 10697 - A Resolution Rescinding Resolution No. 9930 and Adopting a New Fee
Schedule for The Folsom City Zoo Sanctuary
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13. Resolution No. 10698 - A Resolution Authorizing the City Manager to Execute a Professional
Services Agreement with Bear Electric Solutions, Inc. for On-Call Minor Electrical and Streetlight
Repair

14. Resolution No. 10699 - A Resolution Authorizing the City Manager to Execute a Professional
Services Agreement with Dokken Engineering for Environmental and Historic Monitoring and
Reporting Services for Open Space in the Folsom Plan Area

15. Resolution No. 10700 - A Resolution Authorizing the City Manager to Execute Amendment No. 4
to the Memorandum of Agreement (Contract No. 174-21 18-087) Regarding Sharing of Costs for
Legislative Advocacy Services Between San Juan Water District and the City of Folsom

16. Resolution No. 10701 - A Resolution Authorizing the City Manager to Implement Additional
Rebate Programs in Response to 2021 Drought Conditions and Appropriation of Funds

OLD BUSINESS:

17. Resolution No. 10696 - A Resolution to Rescind and Replace Resolution No. 5177 and
Resolution No. 3951 to Create a New Park and Facility Naming Policy

NEW BUSINESS:

18. Ordinance No. 1317 - An Ordinance of the City of Folsom Amending Section 16.16.120(D) of the
Folsom Municipal Code Pertaining to Extension of Tentative Subdivision Maps (Introduction and
First Reading)

CONVENE JOINT MEETING

JOINT CITY COUNCIL AGENDA

Joint Folsom City Council, Folsom Redevelopment Successor Agency, Folsom Public Financing
Authority, South of 50 Parking Authority, and Folsom Ranch Financing Authority Meeting

ROLL CALL: Council / Board Members: Aquino, Chalamcherla, Howell, Rodriguez, Kozlowski
CONSENT CALENDAR:

19. Approval of the June 8, 2021 Joint City Council / Successor Agency / Public Financing Authority /
Folsom South of 50 Parking Authority / Folsom Ranch Financing Authority Meeting Minutes

20. Approval of the June 22, 2021 Joint City Council / Public Financing Authority Meeting Minutes

21. Receive and File the City of Folsom, the Folsom Redevelopment Successor Agency, the Folsom
Public Financing Authority, the Folsom Ranch Financing Authority, and the South of 50 Parking
Authority Monthly Investment Reports for the Month of June 2021

ADJOURNMENT

RECONVENE CITY COUNCIL MEETING

PUBLIC HEARING:

22. Public Hearing No. 1 Under the California Voting Rights Act Regarding the Composition of the
City’s Voting Districts Pursuant to Elections Code Section 10010

CITY MANAGER REPORTS:

COUNCIL COMMENTS:

ADJOURNMENT

The City Council's next regular meeting is scheduled for September 28, 2021.
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NOTICE: Members of the public are entitled to directly address the City Council concerning any item
that is described in the notice of this meeting, before or during consideration of that item. If you wish to
address Council on an issue, which is on this agenda, please complete a blue speaker request card, and
deliver it to a staff member at the table on the left side of the Council Chambers prior to discussion of the
item. When your name is called, stand to be recognized by the Mayor and then proceed to the podium. If
you wish to address the City Council on any other item of interest to the public, when the Mayor asks if
there is any “Business from the Floor,” follow the same procedure described above. Please limit your
comments to three minutes or less.

NOTICE REGARDING CHALLENGES TO DECISIONS: Pursuantto all applicable laws and regulations,
including without limitation, California Government Code Section 65009 and or California Public
Resources Code Section 21177, if you wish to challenge in court any of the above decisions (regarding
planning, zoning and/or environmental decisions), you may be limited to raising only those issues you or
someone else raised at the public hearing(s) described in this notice/agenda, or in written
correspondence delivered to the City at, or prior to, the public hearing.

As presiding officer, the Mayor has the authority to preserve order at all City Council meetings, to remove
or cause the removal of any person from any such meeting for disorderly conduct, or for making personal,
impertinent, or slanderous remarks, using profanity, or becoming boisterous, threatening or personally
abusive while addressing said Council, and to enforce the rules of the Council.

PERSONS INTERESTED IN PROPOSING AN ITEM FOR THE CITY COUNCIL AGENDA SHOULD
CONTACT A MEMBER OF THE CITY COUNCIL.

The meeting of the Folsom City Council is being telecast on Metro Cable TV, Channel 14, the
Government Affairs Channel, and will be shown in its entirety on the Friday and Saturday following the
meeting, both at 9 a.m. The City does not control scheduling of this telecast and persons interested in
watching the televised meeting should confirm this schedule with Metro Cable TV, Channel 14. The City
of Folsom provides live and archived webcasts of regular City Council meetings. The webcasts can be
found on the online services page of the City's website www.folsom.ca.us.

In compliance with the Americans with Disabilities Act, if you are a person with a disability and you need
a disability-related modification or accommodation to participate in this meeting, please contact the City
Clerk’s Office at (916) 461-6035, (916) 355-7328 (fax) or CityClerkDept@folsom.ca.us. Requests must
be made as early as possible and at least two full business days before the start of the meeting.

Any documents produced by the City and distributed to the City Council regarding any item on this agenda
will be made available at the City Clerk’s Counter at City Hall located at 50 Natoma Street, Folsom,
California and at the Folsom Public Library located at 411 Stafford Street, Folsom, California during
normal business hours.


http://www.folsom.ca.us/
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PROCLAMATION

OF THE MAYOR OF THE CITY OF FOLSOM
PROCLAIMING SEPTEMBER 17 THROUGH 23, 2021

as | .'

CONSTITUTION WEEK

in the City of Folsom

WHEREAS, September 17 2021, marks the two hundred and thirty-fourth
anniversary of the drafting of the Constitution of the United States
of America by the Constitutional Convention; and

WHEREAS, it is fitting and proper to accord official recognition to this
: magnificent document and its memorable anniversary; and to the
Y (1 patriotic celebrations which will commemorate the occasion; and

WHEREAS, Public Law 915 guarantees the issuing of a proclamation each year
by the President of the United States of America designating
September 17 through 23 as Constitution Week; and

NOW, THEREFORE, |, MICHAEL D. KOZLOWSKI, Mayor of the City of
Folsom, on behalf of the Folsom City Council, do hereby proclaim September
17 through 23, 2021 as Constitution Week and urge the residents of our
community to study the Constitution and reflect on the honor of being an
American with all the rights and responsibilities which that involves.

PROCLAIMED this 14" day of September 2021.

AL

Michael D. Kozlowski, MAYOR

!l 1[ l"
b, Chaaoin e cena o

F‘ Ay
"' Christa Freemantle, CITY CLERK
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WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

PROCLAMATION

OF THE MAYOR OF THE CITY OF FOLSOM

PROCLAIMING THE MONTH OF SEPTEMBER 2021
AS
PROSTATE CANCER AWARENESS MONTH
IN THE CITY OF FOLSOM

prostate cancer is the most frequently diagnosed cancer in men and the
second leading cause of cancer deaths in men; and

the American Cancer Society estimates there will be 248,530 new cases of
prostate cancer in the USA in 2021, resulting in an estimated 34,130 deaths;
and

it is estimated 25,880 men in California will be diagnosed with prostate cancer
this year and it is estimated 4,140 California men will die from this disease this
year; and

early prostate cancer usually has no symptoms and studies suggest strong
familial predisposition may be responsible for 5% to 10% of the disease cases;
and

the 5-year survival rate approaches 100% when prostate cancer is diagnosed
and treated early, but drops to 30% when it spreads to the other parts of the
body; and

WHEREAS, the rapid reduction in prostate cancer mortality is attributed to early detection

WHEREAS,

through PSA testing and advancement in treatment; and

the City of Folsom joins communities across our nation to increase the
awareness about the importance for men to make an informed decision with
their health care provider about early detection and testing for prostate cancer.

. NOW, THEREFORE, |, Michael D. Kozlowski, Mayor of the City of Folsom on behalf of the
Folsom City Council, do hereby proclaim the month of September 2021 as Prostate
Cancer Awareness Month in the City of Folsom to increase awareness about the
importance of early detection and treatment of this disease.

PROCLAIMED this 14t day of September 2021.

ATTEST:

Michael D. Kozlowski, Mayor Christa Freemantle, City Clerk
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Folsom City Council

Staff ReBort

MEETING DATE: 9/14/2021

AGENDA SECTION: | Scheduled Presentations

SUBJECT: Presentation of 2021 Community Service Day
FROM: City Manager's Office
BACKGROUND /ISSUE

The Community Service Day Steering Committee will provide a brief overview of the 2021
Folsom Community Service Day.

RECOMMENDATION / CITY COUNCIL ACTION

No action is requested of the City Council at this time.

Submitted,

Christine Brainerd, Communications Director
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Folsom City Council

Staff ReBort

MEETING DATE: 9/14/2021

AGENDA SECTION: | Scheduled Presentations

SUBJECT: Folsom Plan Area Quarterly Report
FROM: Community Development Department

RECOMMENDATION / CITY COUNCIL ACTION

No action is requested of the City Council at this time.

BACKGROUND /ISSUE

Community Development staff will provide an update on the planning, engineering and
building activity in the Folsom Plan Area south of Highway 50 during the second quarter of

2021.

Submitted,

—
"-u-...._____‘

Pam Johns, Community Development Director
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Folsom City Council

Staff Report
[

MEETING DATE: 9/14/2021

AGENDA SECTION: | Consent Calendar

SUBJECT: Appointment of At-Large Member to the Folsom Landscaping
and Lighting District Advisory Committee

FROM: City Clerk's Department

RECOMMENDATION / CITY COUNCIL ACTION

Staff requests that the Mayor appoint the at-large member (with approval from the City Council)
to the Folsom Landscaping and Lighting District Advisory Committee for the Willow Creek East
District.

BACKGROUND /ISSUE

Folsom Municipal Code Chapter 16.56 establishes the Landscaping and Lighting District
Advisory Committee (L&L Committee) and defines the Committee’s purpose as helping to
enhance the line of communication between city staff and elected/appointed city bodies. The
citizens’ committee may also make recommendations to the Landscaping and Lighting District
Manager, the Community Development Director and the Public Works Director concerning the
maintenance and associated costs to maintain and improve landscaping and lighting districts.
The Committee is comprised of one person from each landscaping and lighting district. The
members shall be registered voters and residents or owners within their respective landscaping
and lighting district and serve for a period of four years.

POLICY/RULE

Folsom Municipal Code Section 16.56.030(B) states that the mayor shall appoint each of the
members, subject to the approval of the City Council.



ANALYSIS

The L&L Committee continues to have vacancies for certain districts, and staff maintains an
open recruitment for these vacancies. One application has recently been received for the vacant

seat:
Clark Willits for the Willow Creek East District

Staff has confirmed that the applicant lives within the identified district and is also a registered
voter, therefore is eligible to be appointed.

ATTACHMENTS

1. Application received from the following individual:
Clark Willits for the Willow Creek East District

2. Current L&L Committee Membership

Respectfully Submitted,

Christa Freemantle, CMC
City Clerk
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Folsom Commission and Committee

APPLICATION

Thank you for your interest in serving on a Folsom commission or committee.

Before You Begin:
« Please read this form and instructions carefully.

= Complete all pages and sign the application.
« Applications remain active for six months after submittal.

Return completed applications to:
City Clerk’s Department, Folsom City Hall, 50 Natoma Street, Folsom, CA 95630

Applicant Information: (All information is required)

Name: Clark J. Willits

Residence Address:

Email: cwilllts2@yahoo.com

Phone:

Employer and Occupation: profession: HR Business Partner, human resources (between jobs)

Currently Serving on a Comnmission/Committee? If yes, please specify:
No.

Folsom Residency / Registered Voter Verification: Commission and Committee members must be
residents and registered voters of Folsom.

Registered to vote? Indicate Yes / No Yes.

Financial Disclosure / Ethics Training:

Indicate Yes / No:
I understand that commission and committee members must file statements disclosing Yes
financial information. :
I understand that commission and committee members must complete ethics and Indieate Yes / No:
harassment training.
Yes.

Truth and Accuracy: I certify that the information contained on this form is true and accurate:

Clank Witita Date:  8/18/2021

Signature:

Important Public Records Information: The city may receive requests from the public to review docurnents such as

this form and the city is obligated to release these public records, including all information contained on the form.

e R R R —=—==
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FOLSOM COMMISSION AND COMMITTEE APPLICATION
Clark J. Willits

Applicant Name:

Cholce of Commission or Committee:
(Ifyou are interested in multiple commissions, please rank them numerically according to your preference)

Arts and Culture Commission
Historic District Commission*

Please identify which seat you qualify for:

representative who is actively involved with historic preservation
representative who is a resident of the Historic District
representative who owns a business within the Sutter Street Subarea
_____ Planning Commissioners
representative from a Historic District business outside the Sutter Street Subarea
architect, landscape architect, or other design professional with expertise in historic preservation

X Landscaping and Lighting District Advisory Committee*

Please advise which L&L District you live in:
District of Residence: Willow Creek Estates East

Library Commission
Parks and Recreation Commission
Planning Commission
Traffic Safety Committee*
Please identify which seat you qualify for:

representative representing a wide cross section of interests
representative who has demonstrated an interest in or a concern for pedestrian and bicycle safety

Utility Commission

—— Other:

*Application Supplement Required:
Supplemental information is required for the Historic District Commission, Landscape and Lighting District Advisory

Committee, and the Traffic Safety Committee. These boards have special qualification requirements for certain seats.

Continue to next page

-_-— . ——————————,——,—e——e————
Page 2 of 4



FOLSOM COMMISSION AND COMMITTEE APPLICATION
Clark J. Willits

Applicant Name:

Informational Questions: (you must answer all four questions, for all commissions or committees you are applying
for):

1. Why do you want to serve on this commission or committee:
| have always been interested in L&L committees and since relocating from San Diego to Folsom, a
smaller community, it now affords me the opportunity.

Also, being between jobs right now as an HR Business Partner, since relocating, the timing is ideal to

volunteer my services and contribute to the Folsom community. I'm interested in leamning more about city

&annin and community outreach. If | were chosen to be the L&L Advisory Committee Member for the

4 llow Creek Estates East district, | would fulfill my responsibilities with respect and loyalty. It would be an
onor.

2. What do you think is(are) the top issue(s) facing this commission or committee: ‘

Since this is my first inquiry, | would speculate that district street lighting management and land-

scaping services and needs. In addition, the upkeep and maintenance to sustain a welcoming

appearance in each district is essential, inciud 31: olsom Historic signage, walking and bike trails,

g?ffmmunlty parks, etc. I've already downloaded the SeeClickFix app and I'm ready to help make a
‘erence.

Continue to next page

#
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FOLSOM COMMISSION AND COMMITTEE APPLICATION
Applicant Name: Clark J. Willits

3. Briefly describe how your experiences qualify you to serve on the commission or committee:

| have served on PTA Boards and worked with many BODs physicians and attorneys, and am
accustom to how commitees function. I've also taken corporate minutes for annual meetings.

4. Which commission or committee meetings have you attended?
Thus far, being new to Folsom as of August 1, 2021, | have not yet attended any commission or
commitee meetings. However, as a SHRM Certified Professional in human resources, | gain
satisfaction by helping organizations shape commiitee culture where advisory members are

engaged, developed and thrive.

| have direct experience in aligning business objectives with members and management and
collaborating with leadership. | also championed innovative 'best practices' and empowered
managers to lead courageously, solicit new ideas and promote collaboration. | assess
intrinsic and extrinsic motivational factors to build effective relationships. My expertise has
provided me with the knowledgs, skills and abilities to lead a team.

I look forward to speaking with you about my candidacy. Thank you for your time and conslderation.

Respectfully,
Clark J. Willits

END OF APPLICATION FORM

Return completed applications to:
City Clerk’s Department, Folsom City Hall, 50 Natoma Street, Folsom, CA 95630

e e
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CLARK | WILLITS, SHRM-CP® EXECUTIVE SUMMARY | »

Ixpertan spearheading and executing HR stialegie:
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formational coaching and cross-lunctional teamwaork to

cwilils 2 yahoo com maximize performance and protfitabilit
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HR Business Partner | Menas Realty Company | San Diego, CA (2/2020 - 6/2021)
Built HR Dept. from the ground-up, managed all HR functions for 40+ employees and measured work time studies to evaluate job complexity

and outline knowledge, skills and abllities (KSAs). Deslgned competitive pay structures with job attributes, pay grades and job classifications.

o Continually developed a solid recruiting plpeline that reduced vacancy time-to-fill cycle from 45 days to 14 days

e Evaluated intrinsic and extrinsic motivational factors to generate effective work relationships amongst staff

o Utilized HRIS to complle data and make informed decisions by analyzing staff turnover, attrition, cost-per-hire, recruiting cost ratlos, etc.

e Aligned company vision, values and business drivers; and created internal and external partnerships to deliver sustainable HR solutions

e Champloned a new mentor participation program to promote cross-training and increase employee engagement twofold

o Maximized job satisfaction by implementing staff and client referral incentives; and administered a total rewards and recognition plan

o Maintalned in-depth knowledge and compliance of labor laws including ADA, ADEA, ERISA, FLSA, FMLA/CRFA, ERISA, OSHA

e Directed ongolng emergency response to COVID-19; managed virus contact tracing, social distancing and sanitation protacol,
strateglzed workflow needs for ghost staffing, supervised health risks and all leaves of absence (LOAs) to maintain business solvency

o Facilitated ongoing IT service needs and IT procurement; and coordinated remote worksites for business continuity during pandemlc

HR Business Partner | Public Consulting Group | San Diego, CA (5/2016 - 6/2019)
Empowered 225+ employees at multiple sites and assisted with County of San Dlego contractual rebid by forecasting labor budgetary needs.

Collaborated with leaders and exercised tact and diplomacy while resolving employee-related matters to remedy grievances with progressive

discipline and coaching. Researched pay scales using regression models and salary sources to audit wages and remain competitive,

e Increased staff retention 35% In 3 years and Improved employee relations, team leadership, standard operating procedures and morale

o Led initiative to select and Integrate a Learning Management System (LMS) for a 2-year tralning curriculum vla Skillsoft

o Increased staffing levels 38% In < 4 mos. by creating muitichannel recrulting resources, Improving ATS to better fllter applications and
expedite the Interview and selection process with hiring managers {during a period of rapld growth)

o Formed an employer-sponsored community volunteer outreach program and achfeved 92% employee satisfaction scores

o Managed all LOAs Including FMLA/CFRA, PFL, PDL, etc.; and reduced workers’ compensation costs 20% from 2016 to 2019

HR Manager & Bookkeeper | Society for Minimally Invasive Spine Surgery | San Dlego, CA (8/2012 - 10/2015)

Rejuvenated struggling non-profit and analyzed organizational design to cut overhead expenses 12.5%. Managed all HR initiatives and created

total compensation reports to promote overall benefits: health, life, STD/LTD, protaction and retirement plans. Secured cost-efficient group

benefit plans by evaluating valatility and negotiating wellness programs, FSA/HSA accounts and prescription rebates. Established SMART Goals

for core competencies and praduced Key Performance Indicators (KPls) and Performance Improvement Plans (PiPs) to optimize performance.

o Slashed payroll and benefit costs 15% by negotiating fee structures with insurance providers and vendors

 Reduced employee turnover to < 10% and fostered sound employee relations to resolve grievances through proactive coaching, corrective
action, alternate dispute resolutions and mindful mediation; and conducted stay and exit Interviews to develop a stronger workplace

¢ Authored 81-page employee manual and 14-page emergency actlon plan to safeguard staff and company assets

e Reconciled bank accounts, generated financial reports, and reduced A/R aging 17% by targeting payer delays and ellminating billing errors

HR Manager & Bookkeeper | Girard Orthopaedic Surgeons | San Diego, CA (5/2009 - 2/2012)

Managed HR Dept. with unwavering focus to convey strong employee advocacy and social intelligence; and promote professional boundaries
and transparency. Delivered value in excess of 6x salary as measured by increased patient satisfaction and staff retention, dedicated
operational efficiency, cost containment and continuous improvements. Revamped anboarding and trained staff on team building, diversity
and inclusion, time management, workplace ethics, conflict resolution, change management, HIPAA, and safety and emergency prepa redness,

FOUCATION & CERTIFICATION

San Ihepo State University

SKILLS & EXPERTISE
Talent Acquisition & Retention
Coaching B Craus func vional Troming B S i Busmaess Management

Compensation Analysis Mational Collepe of Busness
Payroll & Benelit Admimstiation AL D IACCOUNLING

sertor % Bisk Manageime
Pertarmanece & Risk Manayement Sty for rman Resounce Management

: at ; federal/State 5 !
Employilatl IR e B e Vb SHRM CP, Certilied Prolessional
Full Cycle Accounting: A/P, A/R
RIS UltiPro, MS Office, QuickBooks, SPSS
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Landscaping and Lighting District Advisory Committee
Membership

Effective as of 08/31/2021

Group 1
Committee Member L&L District Representing Term Ending
Vacant Briggs Ranch 12/22
Bhavik Vyas Broadstone 12/22
Jaime Mills Broadstone Unit 3 12/22
Vacant Cobble Ridge 12/22
Joshua Baker Cobble Hills Ridge Il /Reflections 12/22
Dina Collins Folsom Heights/California Hills 12/22
Vacant Hannaford Cross 12/22
Vacant Lake Natoma Shores (The Preserves) 12/22
Larry Shannon Los Cerros 12/22
Joe Marceau Natoma Station 12/22
Tim O'Leary Prairie Oaks 12/22

Vacant Silverbrook 12/22



Group 2

Committee Member L&L District Representing Term Ending
Allen Brown American River Canyon North 12/24
David Weizer American River Canyon #2 12/24
Patty Soulsby Blue Ravine Oaks 12/24
Vacant Natoma Valley 12/24
Vacant Prospect Ridge 12/24
Vacant Sierra Estates 12/24
Kathy Kennedy Steeplechase 12/24
Vacant The Residences at American River Canyon 12/24
Vacant Willow Creek East 12/24
lan Cornell Willow Creek South 12/24

Vacant Willow Springs 12/24
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Folsom City Council

Staff ReBort

MEETING DATE: 9/14/2021

AGENDA SECTION: | Consent Calendar

SUBJECT: UCD Health Sciences Campus Development Agreement
Amendment — Northwest corner of East Bidwell Street and
Street B (PN 21-153)

i. Ordinance No. 1316 - An Uncodified Ordinance of the City
of Folsom Approving Amendment No. 2 to the First
Amended and Restated Tier 1 Development Agreement
between the City of Folsom and the Regents of the
University of California relative to the UCD Health
Sciences Campus Project (Second Reading and Adoption)

FROM: Community Development Department

RECOMMENDATION / CITY COUNCIL ACTION

Move to adopt Ordinance No. 1316 - An Uncodified Ordinance of the City of Folsom
Approving Amendment No. 2 to the First Amended and Restated Tier 1 Development
Agreement between the City of Folsom and the Regents of the University of California
relative to the UCD Health Sciences Campus Project.

BACKGROUND /ISSUE

On August 4, 2021, the Planning Commission held a public hearing to consider the UCD
Health Sciences Campus Development Agreement Amendment project. Planning
Commission discussion and comments were focused primarily on the City’s role and
involvement in future approvals and public participation in the review process for the UCD
Health Sciences Campus project. With respect to future approvals, the Commission was
particularly interested in whether the City should have a more active role in reviewing the
architecture and design of a potential hotel on the project site given that this use may not be
perceived as a health or medical-related use. The applicant indicated that the hotel, which is
integral to the medical campus, is intended to serve patients as well as family and friends
who are visiting/assisting patients in the health science campus facilities on a short or long-



term basis (similar to hotels that currently serve the UCD campuses in Davis and in
Sacramento). The applicant also stated that the State has a robust design review process and
that they are committed to adhering to existing design guidelines established for the Folsom
Plan Area with respect to the hotel design.

In relation to future approvals, the Commission also expressed concern regarding proposed
language in the Development Agreement Amendment relative to future freeway-oriented
signs on the project site. The Development Agreement Amendment states that any
freestanding, freeway-oriented sign within 75 feet of the freeway will be subject to City
approval. The applicant’s intent in including this language in the Amendment was to
accommodate potential future signage for the current landowner within a 75-foot-wide
signage easement area adjacent to U.S. Highway 50. The Commission did not believe that it
was appropriate to limit City review of future freestanding freeway-oriented signs to a
distance of 75 feet from U.S. Highway 50, and that the City should have review authority for
all proposed freestanding freeway-oriented signs on the entire project site. As a result, the
Commission recommended that the language in the Development Agreement Amendment
relative to signage be modified as follows:

(6) Signage — Any freestanding, freeway-oriented sign within75-feet-ofthe-freeway will
be subject to City approval.
The applicant is agreeable to this modification.

The Commission also expressed an interest in knowing what type of opportunities would be
available for public participation in the CEQA review process. In addition, the Commission
wanted to verify that the public would have the opportunity to review and comment on the
overall design of the UCD Health Sciences Campus project. In response to these comments,
the applicant indicated that both the City and the public would be provided the opportunity to
provide comments and feedback on both the CEQA review process and the overall project
design through public meetings under the applicant’s land use authority. Ultimately, the
Commission voted 5-1-1 to recommend to the City Council approval of the Development
Agreement Amendment.

On August 24, 2021, the City Council reviewed a proposal from the University of California,
Davis for approval of a Development Agreement Amendment (Amendment No. 2 to the First
Amended and Restated Tier 1 Development Agreement between the City of Folsom and

the Regents of the University of California) associated with the UCD Health Sciences
Campus Project. The City Council expressed their full support for the Development
Agreement Amendment and voted (5-0-0-0) to introduce and conduct the first reading of
Ordinance No. 1316 (An Uncodified Ordinance of the City of Folsom Approving
Amendment No. 2 to the First Amended and Restated Tier 1 Development Agreement
between the City of Folsom and the Regents of the University of California relative to the
UCD Health Sciences Campus project). No changes have been made to the ordinance since
the first reading.



The applicant is requesting approval of a Development Agreement Amendment to the First
Amended and Restated Tier 1 Development Agreement to incorporate in the definition of
“entitlements” the previous approvals by the City for the project including a Parcel Map, a
Planned Development Permit, and the Folsom Ranch Commercial Design Guidelines. The
Development Agreement Amendment is also intended to recognize and memorialize that as a
State agency, the applicant is permitted to exercise its land use authority as a lead agency for
development of the subject property under the California Constitution, subject to the
applicant’s promise and commitment to subject itself to the City’s Zoning Code and the
Folsom Plan Area Specific Plan, except as otherwise specified in the Development
Agreement Amendment. In addition, the Development Agreement Amendment requires the
applicant to pay all development impact fees, connection fees, and mitigation fees for
development of the subject property as required by Section 2.2.4 of the Restated
Development Agreement.

POLICY /RULE

As set forth in the State Planning and Zoning Law, approval of, or amendments to, a
Development Agreement is a legislative act which requires approval by the City Council
following review and recommendation by the Planning Commission.

ANALYSIS

The applicant provided a project narrative in which they describe the goals and objectives
associated with development of a health sciences campus on the subject property and the
rationale for entering into a Development Agreement Amendment with the City. In terms of
goals and objectives the applicant indicates that development of a health sciences campus on
the subject property would serve a number of purposes including expanding the UCD health
services and patient access in Folsom, replacing existing UCD health care services in existing
facilities in Folsom where leases are set to expire, and securing a prime location in Folsom
that exudes wellness, community, convenience, and excellence.

In reviewing the original Restated Development Agreement, the applicant noted that the
Agreement appears to overlap with respect to the typical land use entitlement authority
granted to the University of California. The applicant states that the Development
Agreement, as a recorded deed encumbrance, extends beyond typical master developer
obligations and includes design and plan review provisions and would remain enforceable
even during ownership by the University of California. The applicant comments that carrying
these development agreement requirements forward would essentially duplicate the public
agency review and entitlement processes by requiring duplicative review and consideration
by both the City of Folsom and by the University of California. Thus, the applicant is
requesting to amend the Development Agreement to allow it to exercise its own land use
review and entitlement authority with respect to the subject property. The following is a list
of Development Agreement Amendment benefits provided by the applicant:



Remove Duplicate Entitlement Process: The proposed action would remove
duplication in the entitlement process for the property helping to avoid development
delays and inefficiencies.

Standard University of California Ownership: The proposed action would ensure
the land ownership and entitlement process would be standard for the Board of
Regents of the University of California. The University commits to comply with the
City’s Zoning Code and the Folsom Plan Area Specific Plan, and intends to work
collaboratively with the City of Folsom to maintain consistency of planning goals,
infrastructure construction and maintenance and pursuit of overall community goals
for the City of Folsom.

Avoid Contradictory/Overlapping Requirements: The amendment would provide
long-term certainty to the Regents while still maintaining a strong public engagement
process for the local and University communities. The University planning process is
robust, thorough and complete with extensive consideration of serving the public
need, exceptional design details and high-quality architecture, advanced sustainability
measures, and careful compliance with public contracting and labor agreements.

Establish Public Clarity: The amendment would ensure that the University is
identified as the responsible public agency for entitlements, design review and other
matters.

Demonstrate Public Efficiency: The amendment would demonstrate two public
agencies working collaboratively and efficiently in furtherance of public service goals
and kickstarting the construction that has been planned at the parcel.

In evaluating the proposed Development Agreement Amendment, staff determined that there
are significant benefits to the City and the region associated with development of the new
Health Science Campus within the Folsom Plan Area. In addition, staff determined that there
are a number of unique characteristics associated with buildout of the UCD Health Science
Campus. Listed below are the public benefits and unique characteristics associated the UCD
Health Campus project:

Development of the UCD Health Science Campus will occur over a long period of
time, with a phased timeline for construction and potential adjustments to physical
structures as medical delivery systems change over time.

The California Office of Statewide Health Planning and Development (“OSHPD”)
is required to approve the medical office building, the micro hospital building, and
the ambulatory surgery center designs which may result in required changes to the
design of the Medical Center buildings and related structures.

The UCD Heath Sciences Campus will generate significant employment and other
economic benefits to the City.



e The UCD Health Science Campus will provide needed expansion of access to health
care services for the City and other jurisdictions in the region.

e A significant capital investment is required for the UCD Health Sciences Campus
buildings and related structures; and

o The status of applicant as a not-for-profit public benefit corporation.

City staff is supportive of the Development Agreement Amendment as modified by the
Planning Commission at its August 4, 2021 meeting.

FINANCIAL IMPACT

No financial impact is anticipated with approval of the Development Agreement Amendment
associated with the UCD Health Sciences Campus Project as the project will not result in any
change in the total amount of commercial square footage or residential unit count within the
Folsom Plan Area.

ENVIRONMENTAL REVIEW

The City, as the lead agency under the California Environmental Quality Act, previously
approved an Addendum to the FPASP EIR/EIS for the subject property. The City has
determined that the adoption of this Amendment No. 2 to the First Amended and Restated
Development Agreement Amendment relative to the Folsom South Specific Plan involves no
new impacts not considered in the FPASP EIR/EIS and the Parcels 61 and 77 Addendum to
the FPASP EIR/EIS. Since the Addendum was approved, none of the events described in
Public Resources Code section 21166 or CEQA Guidelines section 15162 (e.g. substantial
changes to the project) have occurred. Further environmental review is not required.

ATTACHMENTS

1. Ordinance No. 1316 - An Uncodified Ordinance of the City of Folsom Approving
Amendment No. 2 to the First Amended and Restated Tier 1 Development Agreement
between the City of Folsom and the Regents of the University of California relative to the
UCD Health Sciences Campus Project (Second Reading and Adoption)

2. Amendment No. 2 to the First Amended and Restated Tier 1 Development Agreement by
and between the City of Folsom and the Regents of the University of California relative
to the UCD Health Sciences Campus Project



Submitted,

PAM JOHNS
Community Development Director



Attachment 1

Ordinance No. 1316 — An Uncodified Ordinance of the City
of Folsom Approving Amendment No. 2 to the First
Amended and Restated Tier 1 Development Agreement
between the City of Folsom and the Regents of the University
of California relative to the
UCD Health Sciences Campus Project
(Second Reading and Adoption)



ORDINANCE NO. 1316

AN UNCODIFIED ORDINANCE OF THE CITY OF FOLSOM APPROVING
AMENDMENT NO. 2 TO THE FIRST AMENDED AND RESTATED TIER 1
DEVELOPMENT AGREEMENT BETWEEN THE CITY OF FOLSOM AND THE
REGENTS OF THE UNIVERSITY OF CALIFORNIA RELATIVE TO THE UCD
HEALTH SCIENCES CAMPUS PROJECT

WHEREAS, a Final Environmental Impact Report/Environmental Impact Statement for
the Folsom Plan Area Specific Plan was prepared and certified by the City Council on June 11,
2011, and the Sacramento Local Agency Formation Commission approved the City’s annexation
of the Folsom Plan Area on January 18, 2012; and

WHEREAS, pursuant to the authority in Sections 65864 through 65869.5 of the
Government Code, the City Council, following a duly notified public hearing on June 28, 2011,
approved the Tier 1 Development Agreement relative to the Folsom South Specific Plan (Tier 1
DA) for the development of the Folsom Plan Area by adopting Ordinance No. 1149 on July 12,
2011; and

WHEREAS, the City Council, following a duly noticed public hearing on May 27, 2014,
approved a request to amend the Tier 1 DA to the development of the Westland/Eagle Project by
approving a First Amended and Restated Tier 1 Development Agreement (ARDA) between the
City and the developer of the Westland/Eagle Project, Eagle Commercial Partners, LLC, by
adopting Ordinance No. 1204 on June 10, 2014; and

WHEREAS, the City Council, following a duly noticed public hearing on September 22,
2015, approved a request to amend the ARDA to the development of the Westland/Eagle Project
by approving Amendment No. 1 to ARDA between the City and the developer of the
Westland/Eagle Project, Eagle Commercial Partners, LLC, by adopting Ordinance No. 1237 on
October 13, 2015; and

WHEREAS, the proposed UCD Health Sciences Campus Project consists of the
development of an approximately 400,000-square-foot medical campus on a 34.5-acre site
located at the northeast corner of the intersection of East Bidwell Street and Street B within the
Folsom Plan Area; and

WHEREAS, the City and the landowner/developer of the UCD Health Sciences Campus
Project desire to further amend the ARDA in order to provide greater certainty and clarity to
matters that are common, necessary and essential for the development of the project; and

Ordinance No. 1316
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WHEREAS, the Planning Commission, at its regular meeting on August 4, 2021,
considered Amendment No. 2 to the First Amended and Restated Tier 1 Development
Agreement by and between the City of Folsom and the Regents of the University of California
relative to the UCD Health Sciences Campus project at a duly noticed public hearing as
prescribed by law, and recommended that the City Council approve said Amendment No. 2;
and

WHEREAS, all notices have been given at the time and in the manner required by
State Law and the Folsom Municipal Code.

NOW, THEREFORE, the City Council of the City of Folsom hereby does
ordain as follows:

SECTION 1 FINDINGS

A. The above recitals are true and correct and incorporated herein by reference.

B. The Amendment No. 2 to the First Amended and Restated Tier 1 Development
Agreement by and between the City of Folsom and the Regents of the University of California
is consistent with the objectives, policies, general land uses and programs specified in the
City’s General Plan and the Folsom Plan Area Specific Plan.

C. The Amendment No. 2 to the First Amended and Restated Tier 1 Development
Agreement is in conformity with public convenience, general welfare, and good land use
practices.

D. The Amendment No. 2 will not be detrimental to the health, safety, and general
welfare of persons residing in the immediate area, nor be detrimental or injurious to
property or persons in the general neighborhood or to the general welfare of the residents
of the City as a whole.

E. The Amendment No. 2 will not adversely affect the orderly development of
property or the preservation of property values.

4 F. The Amendment No. 2 has been prepared in accordance with, and is consistent
with, Government Code Sections 65864 through 65869.5, and City Council Resolution No.
2370.

G. All notices have been given at the time and in the manner required by State Law
and the Folsom Municipal Code.

H. The Amendment No. 2 is consistent with the Environmental Impact
Report/Environmental Impact Statement for the Folsom Plan Area Specific Plan certified by the
City Council on June 11,2011 and the 2021 Parcels 61 and 77 Addendum, which are

Ordinance No. 1316
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incorporated herein by reference. None of the events in Sections 15162 and 15163 of the CEQA
Guidelines exists which warrant the preparation of a subsequent EIR or supplemental EIR.

SECTION 2 APPROVAL OF AMENDMENT TO DEVELOPMENT
AGREEMENT

The Mayor is hereby authorized and directed to execute the Amendment No. 2 to
the First Amended and Restated Tier 1 Development Agreement by and between the
City of Folsom and the Regents of the University of California on behalf of the City after the
effective date of this Ordinance.

SECTION 3 SEVERABILITY

If any section, subsection, sentence, clause, or phrase in this Ordinance or any part
thereof is for any reason held to be unconstitutional, invalid, or ineffective by any court of
competent jurisdiction, such decision shall not affect the validity or effectiveness of the
remaining portions of this Ordinance or any part thereof. The City Council declares that it would
have passed each section irrespective of the fact that any one or more section, subsection,
sentence, clause, or phrase be declared unconstitutional, invalid, or ineffective.

SECTION 4 EFFECTIVE DATE

This Ordinance shall become effective thirty (30) days from and after its passage and
adoption, provided it is published in full or in summary within twenty (20) days after its adoption
in a newspaper of general circulation in the City.

This Ordinance was introduced and the title thereof read at the regular meeting of the
City Council on August 24, 2021 and the second reading occurred at the regular meeting of the
City Council on September 14, 2021.

On a motion by Council Member seconded by Council Member
, the foregoing ordinance was passed and adopted by the City Council of
the City of Folsom, State of California, this 14th day of September 2021, by the following roll-
call vote:

AYES: Councilmember(s):
NOES: Councilmember(s):
ABSENT:  Councilmember(s):
ABSTAIN: Councilmember(s):

Michael D. Kozlowski, MAYOR
ATTEST:

Christa Freemantle, CITY CLERK

Ordinance No. 1316
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Attachment 2

Amendment No. 2 to the First Amended and Restated Tier 1
Development Agreement between the City of Folsom and the
Regents of the University of California relative to the
UCD Health Sciences Campus Project



FOR THE BENEFIT OF THE CITY OF FOLSOM
PURSUANT TO GOVERNMENT CODE §6103

RECORDING REQUESTED BY CITY CLERK
WHEN RECORDED MAIL TO:

City Clerk

City of Folsom

50 Natoma Street
Folsom, CA 95630

(SPACE ABOVE THIS LINE RESERVED FOR RECORDER'S USE)

AMENDMENT NO.2TO
FIRST AMENDED AND RESTATED TIER 1 DEVELOPMENT
AGREEMENT
RELATIVE TO FOLSOM SOUTH SPECIFIC PLAN

(UNIVERSITY OF CALIFORNIA, DAVIS)



AMENDMENT NO. 2 TO
FIRST AMENDED AND RESTATED TIER 1 DEVELOPMENT AGREEMENT
RELATIVE TO FOLSOM SOUTH SPECIFIC PLAN
(UNIVERSITY OF CALIFORNIA, DAVIS)

This Amendment No. 2 to First Amended and Restated Development Agreement
(“Amendment No. 2”) is entered into this __ day of , 2021, by and between
the City of Folsom (“City”) and The Regents of the University of California, a California
corporation on behalf of its Davis Campus (“Landowner”) pursuant to the authority of
Sections 65864 through 65869.5 of the Government Code of California. All capitalized
terms used herein and not otherwise defined herein shall mean and refer to those terms
as defined in Section 1.3 of the Restated Development Agreement and Amendment No.
1 to the Restated Development Agreement, described below between the Predecessor
in Interest to Landowner and the City.

RECITALS

A. Restated Development Agreement and Amendments Thereto. The City
and Landowner’s predecessor in interest Eagle Commercial Partners, LLC (referred to
herein as the “Predecessor in Interest”) previously entered into that certain First
Amended and Restated Tier 1 Development Agreement By and Between the City of
Folsom and Landowner Relative to the Folsom South Specific Plan, recorded on July
15, 2014, in the Official Records of the County Recorder of Sacramento County in Book
20140715, Page 0517 (the “Restated Development Agreement”). Section 1.5 of the
Restated Development Agreement allows the Restated Development Agreement to be
amended from time to time by mutual written consent of the parties. On November 12,
2015, Eagle Commercial Partners, LLC and the City entered into Amendment No. 1 to
First Amended and Restated Tier 1 Development Agreement Relative to the Folsom
South Specific Plan, recorded on January 29, 2016, in the Official Records of the
County Recorder of Sacramento County in Book 0160129, Page No. 0385
(“Amendment No. 1”). The Restated Development Agreement and Amendment No. 1
are collectively referred to herein as the “Development Agreement.”

B. Pending Conveyance of Property to Landowner and Assignment of
Development Agreement. Predecessor in Interest is in the process of conveying the
Property identified by legal description on Exhibit A-1 and depicted on Exhibit A-2
(“Property”) to its affiliate, Enclave at Folsom Ranch, LLC (“Predecessor Affiliate”), who
will in turn convey the Property to Landowner in or around [September |, 2021.
Predecessor in Interest will enter into an Assignment and Assumption Agreement
Relative to The Folsom South Specific Plan Amended and Restated Tier 1
Development Agreement with Predecessor Affiliate, pursuant to a form approved and
required by the City (“Assignment and Assumption Agreement”). Concurrent with its
anticipated conveyance of the Property to Landowner, Predecessor Affiliate will enter
into an Assignment and Assumption Agreement with Landowner to transfer all rights,
title, interest, burdens and obligations of the Predecessor in Interest under the
Development Agreement with respect to the Property to Landowner. Said Assignment
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and Assumption Agreement will be recorded in the Official Records of the County
Recorder of Sacramento County.

C. Effect of Amendment No. 2 Subject to Conveyance of Property to
Landowner and Assignment of Development Agreement. This Amendment No. 2 is
subject to, and will take effect only upon, the transfer and conveyance of legal title to
Property from Predecessor Affiliate to Landowner. Notwithstanding any provision to the
contrary, this Amendment No. 2 will automatically terminate without further action by
City or Landowner if Landowner does not obtain legal title to Property on or prior to
December 31, 2021 as evidenced by a deed signed by Predecessor Affiliate on or prior
to that date.

D. Prior City Approvals Relative to the Property. The Property is identified as
“Lot 1” of “Parcel 61” on a Parcel Map approved by the City Planning Commission on
June 16, 2021 (PN 21-043). Lot 1 is one of four parcels created by the subdivision of
the property identified as Parcel 61 in the Specific Plan. The Final Parcel Map including
Lot 1 was filed for record on ,2021inBook ____,Page _____ of Parcel
Maps, Sacramento County. Concurrent with the approval of the subdivision of Parcel
61 on June 16, 2021, the Planning Commission also approved an Addendum to the
Final EIR for the Folsom Plan Area Specific Plan, a Planned Development Permit that
reduced the minimum parcel size for Regional Commercial from 60-acres to 0.25 acre,
and the Folsom Ranch Commercial Desigh Guidelines to guide commercial and office
design and development.

E. Purpose of Amendment; Findings Related to Health Sciences Campus.
Landowner is processing Subsequent Entitlements for the Development of the Property
for comprehensive health, educational, research and public service uses (as further
defined in Section 1.3 of this Amendment No. 2 and hereafter the “Health Sciences
Campus”). Landowner has requested that the Prior City Approvals of the Parcel Map,
Planned Development Permit, and Folsom Ranch Commercial Design Guidelines be
included in the definition of Entitlements in the Development Agreement. As a public
trust corporation known as The Regents of the University of California, Landowner
further requests to be permitted to exercise its land use authority as lead agency for
Development of the Property under Section 9 of Article IX of the California Constitution,
subject to Landowner’s promise and commitment to subject itself to the City’s land use
and zoning ordinances, including the City’'s Building and Zoning Codes, except as
otherwise specified in this Amendment No. 2. The City Council has determined that the
development of the Health Sciences Campus on the Property presents significant
benefits to the City and the region.

F. Property. The subject of this Amendment No. 2 is the Development of the
Property, as defined in Section 1.3. Landowner has an equitable interest in the
Property and intends to become legal owner of the Property and shall be bound by this
Amendment No. 2 and the Development Agreement.

4834-3714-1234.7

e e



G. Hearings. On August 4, 2021, the City Planning Commission, designated
as the planning agency for purposes of development agreement review pursuant to
Government Code section 65867, in a duly noticed and conducted public hearing,
considered this Amendment No. 2 and recommended that the City Council approve this
Amendment No. 2 to the Development Agreement. On August 24, 2021, the City
Council, in a duly noticed and conducted public hearing, conducted the first reading of
Ordinance No. 1316 and approved this Amendment No. 2, and thereafter conducted the
second reading of Ordinance No. 1316 at a duly noticed regular meeting of the City
Council on [September 14, 2021 and adopted the Ordinance approving this Amendment
No. 2.

H. Environmental Review. On June 16, 2021, the Planning Commission
considered the Environmental Checklist and Addendum (the “Addendum”) to the
Folsom Plan Area Specific Plan EIR/EIS for the Property. All applicable mitigation
measures to reduce environmental impacts to less than significant have been
incorporated into the Parcel Map, the Planned Development Permit, and the Folsom
Ranch Commercial Design Guidelines as reflected by the findings adopted by the
Planning Commission in connection with the aforementioned approvals, including the
City Council's consideration, adoption of findings, and approval of this Amendment No.
2.

l. No New Impacts Associated with Approval of Amendment. The City
Council has determined that the adoption of this Amendment No. 2 involves no new
impacts not considered in the Specific Plan EIR, the Previous Environmental Analyses
listed in Section |, “Introduction and Background” of the Addendum, and the Addendum;
therefore, no further environmental documents relating to the adoption of this
Amendment No. 2 are required.

J. Consistency with General Plan and Specific Plan. Having duly examined
and considered this Amendment No. 2, the City finds and declares that this Amendment
No. 2 is consistent with the General Plan and the Specific Plan.

NOW, THEREFORE, the parties hereto, in consideration of the mutual
covenants, promises, and agreements herein contained, and for other good and
valuable consideration, the receipt and sufficiency of which is hereby acknowledged and
agreed, the parties agree to hereby amend the Development Agreement as follows:

AMENDMENTS

1. Incorporation of Recitals. The Recitals above are true and correct and
constitute enforceable provisions of this Amendment No. 2.

2. Definition and Section 1.5.3 — Subsequent Entitlements. The term
“Subsequent Entitlements” in the Definitions Section of the Development Agreement
and also referenced in Section 1.5.3 of the Development Agreement is amended to
include the following:
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a. The Parcel Map approved by the Planning Commission on June 16, 2021.

b. The Planned Development Permit approved by the Planning Commission on
June 16, 2021.

c. The Folsom Ranch Commercial Design Guidelines approved by the Planning
Commission on June 16, 2021.

d. This Amendment No. 2 approved by the Folsom City Council on [September
14, 2021.

e Section 1.3 — Definitions. The following Definitions are added:

“Adopting Ordinance” means Ordinance No. 1316, dated [September 14, 2021,
approving this Amendment No.2.

“Addendum” means the Environmental Checklist and Addendum dated May 28,
2021.

“Design Guidelines” means the Folsom Ranch Commercial Design Guidelines
approved by the City Planning Commission.

“Effective Date” means the date which is the later of (i) thirty (30) calendar days
after the date of the Ordinance approving this Amendment No. 2, or (ii) the date title to
the Property vests in Landowner.

“Environmental Analysis” means the Addendum and the Previous Environmental
Analyses listed in Section |, “Introduction and Background” of the Addendum.

“Landowner” means The Regents of the University of California, a California
corporation on behalf of its Davis Campus.

“Planned Development Permit” means the Planned Development Permit
approved by the Planning Commission in connection with its approval of the Parcel
Map.

“Health Sciences Campus” means the buildings and related structures,
improvements and facilities developed on the Property to support the health, education,
research and public service missions of Landowner.

“Predecessor in Interest” shall mean the prior owner of the Property and party to
the Restated Development Agreement and Amendment No. 1, i.e., Eagle Commercial
Partners, LLC.
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“Predecessor Affiliate” shall mean the affiliate of Predecessor in Interest, Enclave
at Folsom Ranch, LLC.

“Project” means development of the Property consistent with the Development
Agreement and the Subsequent Entitlements.

“Property” means the land identified by legal description on Exhibit A-1 and
depicted on Exhibit A-2.

“Subsequent Entitlements” shall have the amended definition set forth In
paragraph 2, subsections (a)-(d), inclusive, of this Amendment No. 2.

“Vested Rights” means the rights to Develop the Property consistent with the
terms and provisions of the Restated Development Agreement, Amendment No. 1, this
Amendment No. 2 and the provisions of the Subsequent Entitlements.

4. Section 1.4.1 — Commencement, Extension, Expiration. This
Amendment No. 2 shall become operative on the Effective Date and continue through
the Term of the Development Agreement. Landowner may request an additional
extension pursuant to Section 1.4.1 of the Development Agreement.

ol Section 1.6 —Changes to the City’s Inclusionary Housing Ordinance.
Section 1.6 of the Development Agreement is hereby revised to read as follows: “The
City has amended the Inclusionary Housing Ordinance (i.e., Folsom Municipal Code
Chapter 17.104) by Ordinance No. 1243, to eliminate Second Dwelling Units (also
referred to as “granny flats”) as an alternative means of meeting the City’s inclusionary
housing requirements. Landowner hereby acknowledges and agrees that there is no
vested right to use Second Dwelling Units as an alternative means for meeting the
City’s inclusionary housing requirements and that this alternative shall not be avaitable
to Landowner from and after the date of Ordinance No. 1243. Landowner further
acknowledges that the State adopted amendments to Section 65850 of the California
Government Code (specifically Section 65850(g)), effective January 1, 2018, to allow for
the implementation of inclusionary housing requirements in residential rental units, upon
adoption of an ordinance by the City. The Landowner is not currently contemplating any
residential rental projects within the Property; however, in the event the City amends its
Inclusionary Housing Ordinance with respect to rental housing pursuant to Section
65850(g), Landowner (or a successor in interest) agrees that the Property shall be
subject to said City Ordinance, as amended, should any residential rental project be
proposed within the Property. Other than the elimination of the “granny flat” option and
the possible future application of an inclusionary housing requirement on residential
rental properties (upon the conditions stated herein), the Parties agree that all other
alternatives for meeting the City’s inclusionary housing requirements remain vested to
the full extent provided for in the Development Agreement.”

6. Section 2.1 — Permitted Uses. The permitted uses of the Property, the
density and intensity of use, the maximum height and size of proposed buildings and
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related structures and setbacks shall be consistent with the Specific Plan and the City’s
Zoning Code, as applicable, except as specifically provided for in this Amendment No.
2.

7. Section 2.2 - Vested Rights. The City agrees that, except as otherwise
provided in and as may be amended in accordance with the Exceptions to Vested
Rights set forth in Section 2.2.3 of the Development Agreement the City is granting, and
grants herewith, Vested Rights to Development for the Term of this Amendment No. 2 in
accordance with the terms and conditions set forth herein. The City acknowledges that
the rights vested by the Development Agreement include the land uses and
approximate acreages for the Property as shown and described in Exhibits A-1 and A-
2 attached hereto, or as such land uses and approximate acreages may be amended by
those Specific Plan Amendments referenced in Section 1.5.3 of the Development
Agreement. Nothing in this Amendment No. 2 shall impair or affect the rights of
Landowner under a vesting tentative map or the City’s rights to condition such maps.
(Govt. Code Sec. 66498.1, et seq.)

Such uses shall be developed in accordance with the Subsequent Entitlements,
as the Subsequent Entitlements are described in Section 1.5.3 of this Amendment No. 2
and as approved by the City on the Effective Date.

Section 2.2.1 — 2.2.8. No changes, except for the modification of two
items in Section 2.2.4 and the addition of Section 2.2.9 as an Exception to Vested
Rights, as follows:

Section 2.2.4 — City Fees and New Plan Area Fees, Including
Cost Increases. Notwithstanding any other provision in the Development Agreement,
as amended hereby, Landowner and the City agree that, so long as the Property is
developed consistent with the standards in Section 3.9.3 and operated by the
Landowner to fulfill its health, educational, research and public service mission
consistent with Section 9 of Article IX of the California Constitution, (a) the fees included
in Subparagraph (6) of Section 2.2.4 shall not apply to the Property except for matters
Landowner requests the City to process, review, or approve; and (b) the fees included
in Subparagraph (8) of Section 2.2.4 shall not apply to the Property for a period of
fifteen (15) years following the Effective Date. Except as otherwise expressly provided
in this Amendment, Landowner acknowledges and agrees to pay the fees enumerated
in Section 2.2.4.

Section 2.2.9 — Class 1 Bicycle Path. Landowner acknowledges
that it is responsible for rough grading and installation of any necessary retaining wall at
its sole cost and expense to accommodate the Class 1 Bicycle Path on the northern
portion of the Property as shown in Figure 7.32 of the Specific Plan. Grading for the
proposed Class 1 Bicycle Path and the construction of any necessary retaining walls
shall commence at the time of the initial construction of the first building on the Property.
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8. Section 3.5 — EIR Mitigation Measures. Notwithstanding any other
provision in the Development Agreement, as amended hereby, as and when Landowner
elects to Develop the Property, or any portion of the Property, Landowner shall be
perform necessary environmental review and analysis under CEQA. Where consistent
with the CEQA Guidelines, the Landowner shall incorporate applicable mitigation
measures or their equivalent from the currently certified City CEQA document for the
Folsom Plan Area. Landowner shall provide to City a summary document
demonstrating compliance with this requirement.

9. Additions to Development Agreement. The following Sections are also
added to the Development Agreement as follows:

a. Section 3.9.3 — Landowner Land Use Authority. Landowner has land
use authority and exercises discretionary approval for Development of the Property
pursuant to Section 9 of Article IX of the California Constitution, however, Landowner
promises and commits that the Development of the Property will be consistent with the
City’s Zoning Code and the Specific Plan, and further reaffirms Landowner’s obligation
and commitment to pay the applicable development, connection, and mitigation fees for
development of the Property as required by Sections 2.2.4 and 3.1 of the Development
Agreement, as amended. Based on the foregoing and notwithstanding any conflicting
requirements of the Development Agreement, the Specific Plan or the City’s Zoning
Code, City agrees that, as long as the development standards for Development of the
Property do not exceed the standards specified below, Landowner shall not be required
to seek City discretionary approval for Development of the Property:

(1) Setback — 10 feet between buildings for every story.

(2) Height — Height limits of (i) 80 feet for Office uses, (ii) 100 feet for
Lodging uses and (iii) 120 feet for Medical Services/Hospital uses. The
foregoing height limits shall include all architectural features, mechanical
equipment, parapets, etc.

(3) Floor to Area Ratio (FAR) — maximum 0.55.

(4) Parking — Subject to Specific Plan requirements (including bicycle
parking) or a City-approved alternate or City-approved shared use
parking plan and implementing agreements.

! Landowner may provide City with a shared use parking agreement
committing two or more nearby parcels to provide sufficient parking to meet
expected needs for weekend and weekday peak uses. Any available street
parking would not be included in the calculation. The shared use agreement
would require approval from the City of Folsom Community Development
Director prior to implementation. The Landowner expects to have substantial
excess parking during weekends and could potentially assist with overall
parking needs within the planned development. Any shared use agreement
must include a reversionary clause to meet City of Folsom parking standards
upon termination of the agreement.
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(5) Traffic Circulation — No vehicular exit to or from E. Bidwell Street
between US50 and Alder Creek Parkway without the approval and
consent of both the California Department of Transportation and the City.

(6) Signage — Any freestanding, freeway oriented sign will be subject to City
approval.

(7) Landscaping — Provide City-approved landscaping and ongoing
maintenance within the 25-foot wide landscape corridor easement once
Class 1 Bicycle Path is constructed by the City.

(8) Heliport — Requires approval by the City and other applicable Authorities
Having Jurisdiction.

(9) Landscaping — Minimum of 20 percent of Property must be landscaped,;
minimum may include Class 1 Bicycle Path landscaping

(10) Water use shall not exceed amount contemplated for the Property in the
Specific Plan.

(11) Building Code — University of California Facilities Manual, Volume 3,
Chapter 4 shall apply https://www.ucop.edu/construction-
services/facilities-manual/volume-3/vol-3-chapter-4. html#intro

(12) The Property is part of Parcel 61, which has approved 302,481 square
feet of Regional Commercial, 270,072 square feet of General
Commercial, and 196,745 square feet of Industrial/Office Park.
Landowner shall coordinate with owner(s) of the rest of Parcel 61 so that
the aforementioned limitation for the entire Parcel 61 shall not be
exceeded with the Development of the Property.

Further review and approval by the City Planning Commission prior to construction of
any permanent building shall be required should Landowner need to deviate from the
aforementioned development standards. Excluding those associated with infrastructure
to be dedicated to the City, all permits and inspections for Landowner’s buildings,
improvements and facilities shall be provided by Landowner as the Authority Having
Jurisdiction (AHJ) or other applicable State authority including, without limitation, the
Office of Statewide Health Planning and Development.

10. Section 4.10 — Commencement of Construction and Term of Planned
Development Permit. In light of the extended Term of this Amendment No. 2, the City
agrees that the provisions of Folsom Municipal Code section 17.38.110 related to
expiration, revocation or abandonment of a Planned Development Permit shall have no
effect, and that the term of the Planned Development Permit is equal to the Term of this
Amendment No. 2.

11. Effect of Amendment. This Amendment No. 2 amends, but does not
replace or supersede, the Development Agreement. In the event of any conflict, the
language of this Amendment No. 2 shall be controlling in all events or circumstances.
Except as modified hereby, all other terms and provisions of the Development
Agreement and shall remain in full force and effect.
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12. Section 7.8 — Notices. All notices required by the Development
Agreement or this Amendment No. 2 as such requirements relate to the Property or the
Subsequent Entitlements, or the enabling legislation or the procedure adopted pursuant
to Government Code section 65865 shall be as provided for in Section 7.5 of the
Development Agreement, with the substitution for Landowner as follows:

The Regents of the University of California
University of California, Davis

225 Cousteau Place

Davis, CA 95618

Attention: Executive Director, Real Estate Services

With copies to:

The Regents of the University of California
1111 Franklin Street, 6th Floor

Oakland, California 94607

Attention: Director, Real Estate

13. Form of Amendment — Execution in Counterparts. This Amendment
No. 2 is executed in duplicate originals, each of which is deemed to be an original, and
may be executed in counterparts.
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IN WITNESS WHEREOF, the City of Folsom has authorized the execution of this
Amendment No. 2 in duplicate by its Mayor and attested to by the City Clerk under the
authority of Ordinance No. 1316 adopted by the City Council on the 14th day of

September, 2021.
CITY:

CITY OF FOLSOM
a municipal corporation

Michael Kozlowski, Mayor

APPROVED AS TO CONTENT:

Elaine Andersen, City Manager

APPROVED AS TO FORM:

Steven Wang, City Attorney

ATTEST:

Christa Freemantle, City Clerk
[Notary Pages to be Added]

4834-3714-1234.7
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LANDOWNER:

The Regents of the University
of California, a California corporation

By:
Its:

UC LEGAL APPROVED AS TO FORM:




EXHIBIT LIST

A-1  Legal Description of the Property
A-2 Depiction of Parcel 1 on Map
B Conceptual Site Plan
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EXHIBIT A-1
LEGAL DESCRIPTION OF PROPERTY

THE FOLLOWING LEGAL DESCRIPTION IS FOR PROFORMA PURPOSES ONLY, AND IS
NOT TO BE UTILIZED IN A RECORDED DOCUMENT UNTIL THE PARCEL MAP
CONFIRMING SAID DESCRIPTION HAS BEEN RECORDED:

The land described herein is situated in the State of California, County of Sacramento, City of
Folsom, described as follows:

Lot 1 as shown on that certain map entitled "Vesting Tentative Parcel Map, Parcels 61 & 77"
filed for record in the office of the Recorder of the County of Sacramento, City of Folsom, State
of California on TBD, in Book TBD of Parcel Maps, at Page TBD, Sacramento County Records.

APN: 072-3190-030-0000 (a portion)

12
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EXHIBIT A-2
DEPICTION OF PARCEL 1 ON RECORDED PARCEL MAP
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EXHIBIT B
CONCEPTUAL SITE PLAN

UC Davis Health | Folsom Center

Conceptual Planning and Program
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Folsom City Council

Staff Reﬁort

MEETING DATE: 9/14/2021

AGENDA SECTION: | Consent Calendar

SUBJECT: Resolution No. 10681 — A Resolution Authorizing the City
Manager to Execute a Professional Services Agreement with
Kimley-Horn and Associates for Design and Engineering of the
Future Mangini Ranch Trails Project in the Folsom Plan Area

FROM: Parks and Recreation Department

RECOMMENDATION / CITY COUNCIL ACTION

Staff recommends the City Council approve Resolution No. 10681 — A Resolution
Authorizing the City Manager to Execute a Professional Services Agreement with Kimley-
Horn and Associates for Design and Engineering of the Future Mangini Ranch Trails Project
in the Folsom Plan Area.

BACKGROUND /ISSUE

The future Mangini Ranch Trails Project is located within the Folsom Plan Area Specific
Plan (FPASP), specifically in the Mangini Ranch area bounded by Alder Creek Parkway to
the north, Old Placerville Road to the east, East Bidwell Street to the west, and White Rock
Road to the south. The FPASP includes over 30 miles of planned trails. Currently, there are
approximately 5 miles of trails already constructed in the FPA. With recent construction of
two phases of the Mangini Ranch development, along with future phases underway, staff
commenced with process to design and engineer additional trail segments within the Mangini
Ranch development to connect to parks, schools, and other FPA neighborhoods. It is
anticipated that approximately 3 miles of trails will be designed and engineered at this time.
The trail alignments through this new residential development were approved as part of the
FPASP and the Mangini Ranch development project approvals.

This current step is to procure specialized professional services to design and engineer the
proposed trails, and hence the selection process is governed by section in Section 2.36.120
(Contracting for Designated Professional Services) of the Folsom Municipal Code. After
completing the design of the trails, a separate process will be initiated to solicit bids from
licensed contractors to construct the Mangini Ranch Trails Project.



POLICY / RULE

In accordance with Sections 2.36.090(A)(1) and 2.36.120 of the Folsom Municipal Code,
professional services are not subject to competitive sealed bidding requirements, and those
costing $62,657 or greater shall be awarded by the City Council.

ANALYSIS

On June 11, 2021, the Parks and Recreation Department issued a Request for Proposal (RFP)
for professional design services for a portion of future Mangini Ranch Trails in the Mangini
Ranch development area. The RFP was distributed to qualified design consultants and
advertised on CIPlist.com. The due date for the proposals was July 9, 2021, and four
proposals were received. A full review of these proposals was performed by city staff from
both the Public Works and Parks and Recreation departments.

Four criteria were used to evaluate the proposals: (1) Understanding of Work; (2) Potential
Project Issues; (3) Consultant Scope of Work, and (4) Cost. After reviewing the proposals,
three of the firms demonstrated the professional abilities to perform the design services and
were invited for an interview. In the end, the interview team deemed Kimley-Horn and
Associates best qualified to provide design and engineering services for the proposed trail
segments. Kimley-Horn and Associates demonstrated the expertise, capacity, and ability to
complete the scope of services which entails completion of construction documents,
preparation of technical specifications, preparation of construction cost estimates and
quantity calculations, and design details for trail connections to streets, sidewalks, on-street
bicycle facilities, schools, and parks.

The cost proposal from Kimley-Horn and Associates is $180,239.50, and this amount is with-
in the approved FY 2021-22 Capital Improvement Plan budget.

FINANCIAL IMPACT

The cost of the design and engineering work for the future Mangini Ranch Trails Project is
included in the Fiscal Year 2021-22 Capital Improvement Plan in the Folsom Plan Area
Capital Fund (Fund 472) utilizing impact fees. The current project budget for this project is
$920,000.

ENVIRONMENTAL REVIEW

The City, as lead agency, previously certified an EIR/EIS for the Folsom Plan Area Specific
Plan (FPASP). Subsequently, the City determined that the Mangini Ranch Subdivision
project, including the future Mangini Ranch Trails, was entirely consistent with the FPASP.
In reviewing this project, staff has determined that none of the events specified in Public
Resources Code section 21166 has occurred. Therefore, the proposed project is exempt from
CEQA as previously determined per Government Code section 65457 and CEQA Guidelines
section 15182.




ATTACHMENT

1. Resolution No. 10681 — A Resolution Authorizing the City Manager to Execute a
Professional Services Agreement with Kimley-Horn and Associates for Design and
Engineering of the Future Mangini Ranch Trails Project in the Folsom Plan Area

Submitted,

Lorraine Poggione,
Parks and Recreation Department Director



RESOLUTION NO. 10681

A RESOLUTION AUTHORIZING THE CITY MANAGER TO EXECUTE A
PROFESSIONAL SERVICES AGREEMENT WITH KIMLEY-HORN AND
ASSOCIATES FOR DESIGN AND ENGINEERING OF THE FUTURE MANGINI
RANCH TRAILS PROJECT IN THE FOLSOM PLAN AREA

WHEREAS, the Folsom Plan Area Specific Plan includes over 30 miles of planned trails,
including the future Mangini Ranch Trails bounded by Alder Creek Parkway to the north, Old
Placerville Road to the east, East Bidwell Street to the west, and White Rock Road to the south;
and

WHEREAS, the future Mangini Ranch Trails will connect residents in the Mangini Ranch
residential community to parks, schools, and other neighborhoods in the Folsom Plan Area; and

WHEREAS, the City is in the process of initiating the design of approximately 3 miles of
the future Mangini Ranch Trails Project; and

WHEREAS, the design of the future Mangini Ranch Trails Project requires specialized
professional services of an engineering and design consultant; and

WHEREAS, staff issued a Request for Proposal to qualified consultants for design
services for the future Mangini Ranch Trails Project, and received four proposals; and

WHEREAS, Kimley-Horn and Associates is most qualified to provide specialized
professional services for the design and engineering of the future Mangini Ranch Trails Project
contemplated and planned for in the Folsom Plan Area Specific Plan; and

WHEREAS, the cost of the design and engineering work for the future Mangini Ranch
Trails Project is included in the Fiscal Year 2021-22 Capital Improvement Plan (CIP) Budget with
a project budget of $920,000.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Folsom
that the City Manager is authorized to execute a design and engineering Professional Services
Agreement with Kimley-Horn and Associates, in a form acceptable to the City Attorney, for design
and engineering services for the future Mangini Ranch Trails Project for a total not-to-exceed
amount of $180,239.50.

PASSED AND ADOPTED this 14™ day of September 2021, by the following roll-call

vote:
AYES: Councilmember(s):
NOES: Councilmember(s):

ABSENT:  Councilmember(s):

Resolution No. 10681
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ABSTAIN: Councilmember(s):

Michael D. Kozlowski, MAYOR
ATTEST:

Christa Freemantle, CITY CLERK

Resolution No. 10681
Page 2 of 2
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Folsom City Council

Staff ReRort

MEETING DATE: 9/14/2021

AGENDA SECTION: | Consent Calendar

SUBJECT: Resolution No. 10692- A Resolution Authorizing the City
Manager to Execute a Contract Change Order with Sierra
National Construction, Inc. for the Neighborhood Sidewalk
Replacement Fiscal Year 2020-21 Project, Project No. PW1801,
and Appropriation of Funds

FROM: Public Works Department

RECOMMENDATION / CITY COUNCIL ACTION

The Public Works Department recommends that the City Council pass and adopt Resolution
No. 10692— A Resolution Authorizing the City Manager to Execute a Contract Change Order
with Sierra National Construction, Inc. for the Neighborhood Sidewalk Replacement Fiscal
Year 2020-21 Project, Project No. PW1801, and Appropriation of Funds.

BACKGROUND / ISSUE

In April 2021, City Council approved a contract (Contract No. 174-21 21-028) with Sierra
National Construction, Inc. to perform the Neighborhood Sidewalk Replacement Fiscal Year
2020-21 Project. The project began in May 2021, and is currently 95% complete, with an
expected completion date of September 17, 2021.

In August 2021, City Council approved a Contract Change Order with Sierra National
Construction, Inc., per Resolution 10679,

This Change Order request is necessary to finalize the project closeout due to quantity overages
as identified below:

e Additional PCC Curb, Gutter and Sidewalk — As part of the original scope of
work the project replaced 57 ADA ramps at various locations. As part of that



work, it was necessary to replace adjacent curb, gutter and sidewalk to provide
adequate transitions to the existing infrastructure. The actual quantities
exceeded the project estimate. Additional cost of $22,600.

POLICY / RULE

Section 2.36.080, Award of Contracts of the Folsom Municipal Code states, in part, that
contracts for supplies, equipment, services and construction with an estimated value of $62,657
or greater shall be awarded by City Council.

ANALYSIS
The cost for these additional quantities of work will be completed at the project unit prices.
Staff has reviewed all project quantities and recommends the approval of this project change

order. The change order would be in the amount of $22,600.

FINANCIAL IMPACT

The City Council's approval of Resolution No. 10610 authorized the execution of the original
contract with Sierra National Construction, Inc. for $669,269, with the project budgeted for a
total of $736,196, which included a ten percent contingency in the amount of $66,927 for
potential change orders.

The City Council's approval of Resolution No. 10679 authorized a Contract Change Order with
Sierra National Construction, Inc. for $103,940, which increased the total project budget to
$840,136.

If approved, this change order request would increase the total project budget by $22,600 to
$862,736.

The funding for this change order with Sierra National Construction, Inc. contract would be as
follows:

Fund Project Amount
Fund 235 Street Overlay/Pavement Management $ 22,600
SB-1 (Project No. 008017)
Total Contract Change Order Amount $ 22,600
ENVIRONMENTAL REVIEW

This project has been deemed categorically exempt from environmental review.




ATTACHMEN

1. Resolution No. 10692— A Resolution Authorizing the City Manager to Execute a
Contract Change Order with Sierra National Construction, Inc. for the Neighborhood
Sidewalk Replacement Fiscal Year 2020-21 Project, Project No. PW1801, and
Appropriation of Funds

Submitted, /4
L

Dave Nugen, PUBLIC WOKKS DIRECTOR




RESOLUTION NO. 10692

A RESOLUTION AUTHORIZING THE CITY MANAGER TO EXECUTE A
CONTRACT CHANGE ORDER WITH SIERRA NATIONAL CONSTRUCTION, INC.
FOR THE NEIGHBORHOOD SIDEWALK REPLACEMENT FISCAL YEAR 2020-21

PROJECT, PROJECT NO. PW1801, AND APPROPRIATION OF FUNDS

WHEREAS, the City Council approved a contract with Sierra National Construction, Inc.
in April 2021 to perform the Neighborhood Sidewalk Replacement Fiscal Year 2020-21 Project;

and
WHEREAS, the City Council approved a contract change order with Sierra National
Construction, Inc. in August 2021, which increased the total project budget to $840,136; and

WHEREAS, the project exceeded quantities of curb, gutter and sidewalk beyond the
project estimate; and

WHEREAS, additional appropriations will be required in the amounts of $22,600 from
the SB-1 Fund (Fund 235, Project 008017) for a total project budget of $862,736; and

WHEREAS, the agreement will be in a form acceptable to the City Attorney:

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Folsom
authorizes the City Manager to execute a contract change order with Sierra National Construction,
Inc. for the Neighborhood Sidewalk Replacement Fiscal Year 2020-21 Project in the amount of
$22,600, for a total not-to-exceed amount of $862,736.

NOW, THEREFORE, BE IT FURTHER RESOLVED that the Finance Director is
authorized to appropriate $22,600 from the SB-1 Fund (Fund 235, Project 008017) for the
Neighborhood Sidewalk Replacement Fiscal Year 2020-21 Project, Project No. PW1801, for a
total project budget of $862,736.

PASSED AND ADOPTED this 14™ day of September, 2021, by the following roll-call

vote:
AYES: Councilmember(s):
NOES: Councilmember(s):

ABSENT:  Councilmember(s):
ABSTAIN: Councilmember(s):

Michael D. Kozlowski, MAYOR
ATTEST:

Christa Freemantle, CITY CLERK

Resolution No. 10692
Page 1 of 1



Folsom City Council

Staff ReBort

MEETING DATE: 9/14/2021

AGENDA SECTION: | Consent Calendar

SUBJECT: Resolution No. 10693 — A Resolution Authorizing the City
Manager to Execute an Agreement with Riebes Auto Parts, LLC
to Establish a Vendor Managed Inventory

FROM: Public Works Department

RECOMMENDATION / CITY COUNCIL ACTION

The Public Works Department recommends that the City Council pass and adopt Resolution
No. 10693 — A Resolution Authorizing the City Manager to Execute an Agreement with Riebes
Auto Parts, LLC to Establish a Vendor Managed Inventory.

BACKGROUND / ISSUE

The City of Folsom Fleet Management Division (Fleet) repairs and maintains 435 separate
pieces of equipment and vehicles owned by various City departments. Fleet staff generates
approximately 2,850 work orders per year, using roughly 56,000 individual parts, at a value of
about $945,000. On an annual basis, Fleet processes upwards of 4,000 invoices per year. The
invoices are first processed by the Inventory Clerk for inclusion into the Fleet Information
Management System and then forwarded to the Finance Department for payment. The Finance
Department currently estimates an internal cost of $7.75 for each Fleet invoice they issue
payment on.

The ordering and in-processing of the parts, along with the daily management of the parts
inventory, is handled almost exclusively by the Inventory Clerk; however, because there is
only one Inventory Clerk to cover two work shifts, the parts room is unsecured any time Fleet
is open for operation and the Inventory Clerk is not on shift or otherwise unavailable.



Inventory shrinkage is a real concern. Due to the unsecured nature of the parts room at various
times during the day, multiple mechanics, Corp Yard staff, and anyone with the ability to enter
the Corp Yard has access to the parts room. In the absence of positive control, there is not
currently a way to ensure that all parts and supplies taken from inventory are properly charged
out to their respective work order and/or department.

Due to historical lack of active inventory management, the actual physical inventory is
currently out of balance from what it should be. Using a 5 turns per year industry standard
inventory management target, the city should ideally own 11,200 parts at $189,000 in value
while it is estimated the city actually owns 7,113 parts at $300,041 in value.

The improper mix of physical inventory causes efficiency losses within the operation of the
shop. Fleet estimates a loss of up to 15 minutes productivity per work order due to waiting for
parts to arrive from off-site vendors. At current outside vendor repair labor rates, this equates
to almost $90,000 in lost productivity annually.

Additionally, the inventory should be subject to an annual physical count utilizing Fleet staff.
With the current and projected Fleet workload, this physical inventory would need to take place
after hours, meaning that most, if not all, of the labor costs involved in the task would be at
overtime pay rates. No evidence exists that a physical inventory has taken place in at least six
years.

Finally, obsolete inventory is difficult to dispose of without taking a significant loss on its
value. Typically, obsolete parts that vendors refuse to return for credit — roughly 80% of Fleet’s
obsolete parts — are sold at auction. Proceeds from these parts auctions typically run between
1% to 8% of the parts original value.

A Vendor Managed Inventory (VMI) solution addresses all these concerns by putting the
burden of inventory on an outside supplier. In essence, the vendor would set up an on-site
“store” within the current parts room, stocked with inventory they own until such time as it is
requested by a Fleet mechanic or other City employee, and billed to a specific work order or
department. The vendor is contractually obligated to supply staffing to meet the needs of the
city and secures the inventory when their staff is not present. The cost of this service is paid
through a 10% markup on all parts and supplies purchased through the VMI.

All parts, commodities, and consumables Fleet uses would be obtained through the VMI as a
single source and billing for these items would consist of a monthly statement. The VMI would
be responsible for assigning the items used to individual work orders, with verification
provided by Fleet’s Senior Equipment Mechanic,

Additionally, as part of the initiation of the contract, the VMI would purchase all existing Fleet
inventory at current inventory cost. The city would no longer own any parts, commodity, or
consumable inventory, eliminating the risk of shrinkage and the need to physically count the
inventory on an annual basis.



POLICY /RULE

Section 2.36.120 of the Folsom Municipal Code states, in part, that contracts for supplies,
equipment, services, and construction with an estimated value of $62,657 or greater shall be
awarded by the City Council.

Section 2.36.170 of the Folsom Municipal Code permits cooperative purchasing agreements for

the procurement of any supplies, equipment, service, or construction with one or more public
procurement units in accordance with an agreement entered into or between the participants.

ANALYSIS

Sourcewell, which was previously known as the National Joint Powers Agency, is a national
cooperative purchasing entity of which the City of Folsom is a member. The City has purchased
numerous items through Sourcewell.

Riebes Auto Parts, LLC, via their franchise agreement with Genuine Parts Company, has a
current contract with Sourcewell for a vendor managed inventory at a price that has been
assessed to be fair, reasonable, and competitive.

Sourcewell contract number #110520-GPC will be utilized for the establishment of a vendor
managed inventory.

e Yearly estimated cost of parts - $1,032,600
This price includes taxes, freight and delivery.
The implementation of a VMI system is in-line with the City’s Core Values as follows:
¢ Innovation: The VMI system, while not a new concept, will be new to the city and will
allow Fleet to more efficiently serve its customers.

e Objective: To maintain financial stability and core services.

FINANCIAL IMPACT

In Fiscal Year 2021-22 the VMI contract would result in net revenue from the vendor for
purchase of the city’s current inventory at present value. The amount will be based on the
inventory at the time of transition, so the exact amount is not known; however, Fleet anticipates
transferring approximately $190,000 in inventory.

In subsequent years the cost benefit analysis estimates a slightly higher cost in parts of
approximately $87,600 annually, spread throughout all city departments based on their
maintenance needs. This estimate is calculated with the 10% markup on the cost of parts which
is the only VMI overhead the city would be responsible for. This cost estimate is conservative
since the markup is on the vendor’s price of procuring the part, which often will be below the



retail price Fleet would have paid under the current process. The estimate also does not account
for the savings departments will realize as a result of fewer repairs being sublet to outside
repair shops.

Cost Benefit Analysis
Additional cost of parts with VMI $ 87,600
Savings in Finance Department processing costs $ (30,900)
Shrink loss savings $ (1,000)
Obsolete inventory savings $ (2,000)
Inventory count savings $ (10,000)
Recovered mechanic labor costs _ $ (54,300)
Total estimated savings/year for ;’MI $ 10,600

The total savings per year will likely be increased by other indirect cost savings. For example,
the mechanics will be able to spend a significant additional amount of time working on
equipment and vehicles that are currently sent out for repair, reducing the cost of outside repair
costs by as much as $70,000 annually. This will result in less cost to every department Fleet
does work for.

Should the city decide to terminate the agreement in the future and return to internal
management of inventory, the financial impact would be an obligation to buy-back any
remaining original inventory at the price the vendor purchased it from the city.

ENVIRONMENTAL REVIEW

This action is exempt from environmental review under the California Environmental Quality
Act (CEQA).

ATTACHMENT

1. Resolution No. 10693 — A Resolution Authorizing the City Manager to Execute an
Agreement with Riebes Auto Parts, LLC to Establish a Vendor Managed Inventory
for Fleet Services



Submitted, & //[{

Dave Nugen, Public Works Director



RESOLUTION NO. 10693

A RESOLUTION AUTHORIZING THE CITY MANAGER TO EXECUTE AN
AGREEMENT WITH RIEBES AUTO PARTS, LLC TO ESTABLISH A VENDOR
MANAGED INVENTORY

WHEREAS, the Public Works Department has validated its need to establish a vendor
managed inventory system; and

WHEREAS, this purchase will be made through Sourcewell, which used its recognized
cooperative purchasing agreement to award a contract to Riebes Auto Parts, LLC via their
franchise agreement with Genuine Parts Company; and

WHEREAS, in Fiscal Year 2021-22 the contract will result in a net revenue due to the
sale of current inventory; and

WHEREAS, for the duration of the contract the cost of vendor services will be included
in the cost of parts purchased; and

WHEREAS, staff recommends the execution of a contract with Riebes Auto Parts, LLC
to establish a vendor managed inventory; and

WHEREAS, the agreement will be in a form acceptable to the City Attorney:

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Folsom
authorizes the City Manager to execute an agreement with Riebes Auto Parts, LLC to establish a
Vendor Managed Inventory.

PASSED AND ADOPTED this 14" day of September 2021, by the following roll-call

vote:
AYES: Councilmember(s):
NOES: Councilmember(s):

ABSENT:  Councilmember(s):
ABSTAIN: Councilmember(s):

Michael D. Kozlowski, MAYOR

ATTEST:

Christa Freemantle, CITY CLERK

Resolution No. 10693
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