Agenda
City Council Regular Meeting

City Council Chambers | 50 Natoma Street, Folsom CA 95630
July 26, 2022

FOLSOM 6:30 PM

CISTINCTIVE BY MATURE

Welcome to Your City Council Meeting

We welcome your interest and involvement in the city’s legislative process. This agenda includes
information about topics coming before the City Council and the action recommended by city staff. You
can read about each topic in the staff reports, which are available on the city website and in the Office
of the City Clerk. The City Clerk is also available to answer any questions you have about City Council
meeting procedures.

Participation

If you would like to provide comments to the City Council, please:

e Fill out a blue speaker request form, located at the back table.

e Submit the form to the City Clerk before the item begins.

o When it's your turn, the City Clerk will call your name and invite you to the podium.

e Speakers have three minutes, unless the presiding officer (usually the mayor) changes that
time.

Reasonable Accommodations

In compliance with the Americans with Disabilities Act, if you are a person with a disability and you need
a disability-related modification or accommodation to participate in this meeting, please contact the City
Clerk’s Office at (916) 461-6035, (916) 355-7328 (fax) or CityClerkDept@folsom.ca.us. Requests must
be made as early as possible and at least two full business days before the start of the meeting.

How to Watch

The City of Folsom provides three ways to watch a City Council meeting:

In Person Online On TV
R N
lei . I
I M i
City Council meetings take place at Watch the livestream and replay past Watch live and replays of meetings on
City Hall, 50 Natoma Street meetings on the city website, Sac Metro Cable TV, Channel 14

www.folsom.ca.us

More information about City Council meetings is available at the end of this agenda
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FOLSOM

City Council Regular Meeting

Folsom City Council Chambers
50 Natoma Street, Folsom, CA
www.folsom.ca.us

Tuesday, July 26, 2022 6:30 PM

Kerri Howell, Mayor
Rosario Rodriguez, Vice Mayor Sarah Aquino, Councilmember
YK Chalamcherla, Councilmember Mike Kozlowski, Councilmember

REGULAR CITY COUNCIL AGENDA

Effective July 7, 2022, the City of Folsom returned to all in-person City Council, Commission, and
Committee meetings. Remote patrticipation for the public will no longer be offered.
Everyone is invited and encouraged to attend and participate in City meetings in person.

CALL TO ORDER

ROLL CALL:
Councilmembers: Chalamcherla, Kozlowski, Rodriguez, Aquino, Howell

The City Council has adopted a policy that no new item will begin after 10:30 p.m. Therefore, if you are
here for an item that has not been heard by 10:30 p.m., you may leave, as the item will be continued to
a future Council Meeting.

PLEDGE OF ALLEGIANCE

AGENDA UPDATE

BUSINESS FROM THE FLOOR:

Members of the public are entitled to address the City Council concerning any item within the Folsom
City Council's subject matter jurisdiction. Public comments are limited to no more than three
minutes. Except for certain specific exceptions, the City Council is prohibited from discussing or taking
action on any item not appearing on the posted agenda.

SCHEDULED PRESENTATIONS:

1. Presentation from Folsom History (Formerly Folsom Historical Society) Representatives
Regarding their Organization

2. Presentation of the Parks and Recreation Commission's Perspective 2022 Report
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3. Historic District Residential Permit Parking Pilot: Report Outcomes and Direction to Staff

CONSENT CALENDAR:

Items appearing on the Consent Calendar are considered routine and may be approved by one
motion. City Councilmembers may pull an item for discussion.

4. Approval of July 12, 2022 Special and Regular Meeting Minutes

5. Resolution No. 10891 — A Resolution Authorizing the City Manager to Execute Amendment No.
1 to the Agreement (Contract No. 046-21 21-005) with Badger Meter, Inc. to Purchase Badger
Cellular Endpoints for a Three Year Pilot Automated Metering Infrastructure Network for the City
of Folsom Water Meter Division

o

Resolution No. 10892 — A Resolution Authorizing the City Manager to Execute Contract
Amendment No. 5 Extending the Term for the Consultant and Professional Services Agreement
with The Ferguson Group for Federal Legislative Advocacy Services (Contract No. 173-21 09-
026)

7. Resolution No. 10896 — A Resolution Rejecting All Proposals Submitted for the Folsom City Hall
Boiler and HVAC Replacement Design-Build Project

PUBLIC HEARING:

8. Amendment to City of Folsom Community Facilities District No. 23 (Folsom Ranch) Improvement
Area No. 6

i. Resolution No. 10893 - A Resolution of the City Council of the City of Folsom Calling a Special
Mailed-Ballot Election Related to Change Proceedings for Improvement Area No. 6 within City of
Folsom Community Facilities District No. 23 (Folsom Ranch)

ii. Resolution No. 10894 — A Resolution of Change of the City Council of the City of Folsom
Relating to Improvement Area No. 6 within the City of Folsom Community Facilities District No.
23 (Folsom Ranch)

ii. Ordinance No. 1330 — An Uncodified Ordinance Levying a Special Tax for the Fiscal Year
2022-2023 and Following Fiscal Years Solely within and Relating to Improvement Area No. 6
within the City of Folsom Community Facilities District No. 23 (Folsom Ranch) (Introduction and
First Reading)

NEW BUSINESS:

9. Targeted Multi-Family and Mixed-Use Housing Study — Results and Recommendations

CITY MANAGER REPORTS:

COUNCIL COMMENTS:

ADJOURNMENT

The City Council is in recess the first half of August.

The next regular meeting is scheduled for August 23, 2022.

NOTICE: Members of the public are entitled to directly address the City Council concerning any item
that is described in the notice of this meeting, before or during consideration of that item. If you wish to
address Council on an issue, which is on this agenda, please complete a blue speaker request card, and
deliver it to a staff member at the table on the left side of the Council Chambers prior to discussion of the
item. When your name is called, stand to be recognized by the Mayor and then proceed to the podium. If
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you wish to address the City Council on any other item of interest to the public, when the Mayor asks if
there is any “Business from the Floor,” follow the same procedure described above. Please limit your
comments to three minutes or less.

NOTICE REGARDING CHALLENGES TO DECISIONS: Pursuantto all applicable laws and regulations,
including without limitation, California Government Code Section 65009 and or California Public
Resources Code Section 21177, if you wish to challenge in court any of the above decisions (regarding
planning, zoning and/or environmental decisions), you may be limited to raising only those issues you or
someone else raised at the public hearing(s) described in this notice/agenda, or in written
correspondence delivered to the City at, or prior to, the public hearing.

As presiding officer, the Mayor has the authority to preserve order at all City Council meetings, to remove
or cause the removal of any person from any such meeting for disorderly conduct, or for making personal,
impertinent, or slanderous remarks, using profanity, or becoming boisterous, threatening or personally
abusive while addressing said Council, and to enforce the rules of the Council.

PERSONS INTERESTED IN PROPOSING AN ITEM FOR THE CITY COUNCIL AGENDA SHOULD
CONTACT A MEMBER OF THE CITY COUNCIL.

The meeting of the Folsom City Council is being telecast on Metro Cable TV, Channel 14, the
Government Affairs Channel, and will be shown in its entirety on the Friday and Saturday following the
meeting, both at 9 a.m. The City does not control scheduling of this telecast and persons interested in
watching the televised meeting should confirm this schedule with Metro Cable TV, Channel 14. The City
of Folsom provides live and archived webcasts of regular City Council meetings. The webcasts can be
found on the online services page of the City's website www.folsom.ca.us.

In compliance with the Americans with Disabilities Act, if you are a person with a disability and you need
a disability-related modification or accommaodation to participate in this meeting, please contact the City
Clerk’s Office at (916) 461-6035, (916) 355-7328 (fax) or CityClerkDept@folsom.ca.us. Requests must
be made as early as possible and at least two full business days before the start of the meeting.

Any documents produced by the City and distributed to the City Council regarding any item on this agenda
will be made available at the City Clerk’s Counter at City Hall located at 50 Natoma Street, Folsom,
California and at the Folsom Public Library located at 411 Stafford Street, Folsom, California during
normal business hours.
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Folsom City Council

Staff Regort

MEETING DATE: 7/26/2022
AGENDA SECTION: | Scheduled Presentations
SUBJECT: Presentation from Folsom History (Formerly Folsom Historical
Society) Representatives Regarding their Organization
FROM: City Clerk's Department
CITY COUNCIL ACTION

Representatives from Folsom History will make a presentation regarding their organization.

Respectfully submitted,

Christa Freemantle, CMC
City Clerk
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Folsom City Council

Staff Regort

MEETING DATE: 7/26/2022

AGENDA SECTION: | Scheduled Presentations

SUBJECT: Presentation of the Parks and Recreation Commission's
Perspective 2022 Report
FROM: Parks and Recreation Department
BACKGROUND /ISSUE

In January of this year, an Ad-Hoc subcommittee was formed by the Parks and Recreation Commission
to prepare a report that provided an overview of the accomplishments and challenges associated with
topics reviewed by the Commission’s four standing subcommittees: Youth Sports, Budget/Finance,
Planning and Development, and Renovation.

The subcommittee, referred to as the Commissioner’s Report Ad-Hoc Subcommittee, meet on January
5; February 9; March 23; April 25; and May 31 to develop the report. The report was presented to the
full Parks and Recreation Commission as a Draft on March 1 and a final Draft on April 5. Attached is
the final approved report by the Parks and Recreation Commission.

Members of the Ad-Hoc Subcommittee are Will Kempton, Chair; Brain Wallace; and Marina Leight and
will be making a presentation about their findings and perspective of the relevant parks and recreation
issues.

ATTACHMENTS

Folsom Parks and Recreation Commission, Commission Perspectives, 2022
Submitted,

Lorraine J. Poggione
Parks and Recreation Director
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Folsom Parks & Recreation Commission

TO: Mayor and Members of the City Council
Residents of Folsom, California

SUBJECT: Park and Recreation Commission Perspectives 2022 "

The purpose of this communication is fo infroduce an important document
developed by the City's Park and Recreation Commission. This report, entitled
“Park and Recreation Commission Perspectives 2022," reviews the status of
Folsom's Park and Recreation system and discusses some issues regarding the
system that the City faces going forward.

In June, 2021, the City conducted a Park and Recreation Needs Assessment Survey
to gauge resident satisfaction with Folsom’s system of parks to determine the
relative importance and usage of City park and recreation activities and facilities
and fo learn about preferences for future park development. The Park and
Recreation Commission is pleased with the results of that survey which showed that
nearly 90 percent of respondents are satisfied with the City’s system. However, as
the City grapples with questions about the future of this system, we think that
elected leaders and the public should also know about future challenges regarding
the program and this report provides a summary of those challenges.

This document was not prepared by City staff. The perspectives contained in the
report are the views and opinions of the Commissioners. We appreciate this
opportunity to share these perspectives and trust that readers will find the
information useful and constructive. Finally, we hope that making this document
available will help lead to appropriate and effective decisions for the future of the
City's Park and Recreation program. You can access this report by going to the
city's website at www.folsom.ca.us on the parks and recreation commission page.

Thank you for taking the time fo review this report.

This report is based on the opinions of the Folsom Parks and Recreation Commission and
does not reflect the opinions of the City of Folsom, its staff, or elected city council members.
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Commission Chair | Dave Nazworth

Dear Folsom Resident,

The Parks & Recreation Commission is responsible for advising the
City Council and City Manager on the development and
administration of all parks and recreation programs, parks, and
facilities in the City of Folsom. The Commission makes
recommendations to the Parks & Recreation Department and works
collaboratively with city staff.

The Commission has been working in smaller subcommittees for
several years with Commissioners dedicated to a particular task or
area. Subcommittees allow the Commission to dive deeper into
specific topics and explore these areas of interest in greater detail.
Subcommittees formally share findings and opinions with the full
Commission in public meetings. Currently, there are 4 standing
subcommittees. The subcommittees are as follows.

. Budget

. Planning & Development
. Youth Sports

¥ Renovation

As the Chairperson of the Folsom Parks & Recreation Commission, |
am honored to deliver Commission Perspectives 2022. This document
was produced by the Commission and highlights the work of the Park
and Recreation Commission’s subcommittees over the last year. This
document also identifies the challenges facing the department from
the Commission’s perspective.

We believe that this may be the first time in the history of Folsom that
a Commission has independently prepared an annual report for
Folsom residents. This is not a document prepared by city personnel.
The perspectives within this report are the views and opinions of the
Commission and have been authored in the spirit of full transparency.

We appreciate this opportunity to share our perspectives with our
neighbors and would like to thank city staff for supporting the
Commission in their execution of this inftiative.

| invite you to attend a parks and recreation meeting to learn more
about what we do as a Commission. The Parks and Recreation
Commission’s meeting schedule can be found on the City of Folsom
website.

Dave Nazworth
Chairperson
Folsom Parks and Recreation Commission
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Planning and Development Subcommittee

The Planning and Development subcommittee for the Folsom Parks and Recreation Commission serves to
review and make specific recommendations for existing and new park development. The subcommittee
works in coordination with staff to summarize public perspective along with an analysis of the city budget
and the city's master plan to bring information forward to the larger commission. Those insights assist the
commission to make official recommendations to help guide the Folsom City Council in park planning
actions.

Over the course of 2021, the planning subcommittee engaged in several activities. A key project was to
provide input to the 2021 Parks and Recreation Needs Assessment Survey which will serve as a guidance
document for current and future park planning and programming projects. The subcommittee went on to
collaborate with staff on a prioritization tool to align the needs assessment data and the city's master plan
to begin the process of prioritizing new park construction. Additionally, the subcommittee also reviewed
the concept plans for new parks (Prospector Park in the Folsom Plan Area and Benevento Family Park north

of Highway 50).
ACCOMPLISHMENTS FUTURE CHALLENGES
+ Collaborated with staff on developing a . Budget and Staff Constraints
prioritization tool aligning the needs assessment
data with a process to begin evaluating priorities »  Funding for a Master Plan Update

for renovation and new park construction
. Balancing public feedback and expectations
* Reviewed concept plans for new parks against existing resources

+ Began master plan update analysis

Commissioner Commentary

“Folsom is rapidly gaining state and national attention as a great place to live. This is
largely due to the city's parks and recreation system. The planning committee plays a
key role contributing to the momentum as our parks, trails and city programs
contribute to not only the high quality of life in Folsom but they are also a powerful
driver of our local economy.” - Marina Leight

"In light of the current and projected growth of Folsom in the coming decade and to exceed
the expectation of the residents, the Planning and Development subcommittee provides
oversight of future park plans while maintaining a renewed focus on improving existing parks
and developing those for which land has been acquired." - Samantha Davidson
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Budget Subcommittee

The primary mission and goal of the budget subcommittee is to work to ensure that the parks and

recreation department have the funds needed to match the community expegtations to deliver park
services, renovate our existing parks, and create new parks in the City of Folsom.

Achieving those goals will take an extremely large amount of funding that currently does not exist or is
already allocated elsewhere. In order to do this, the budget subcommittee assists staff to highlight the
current state of our parks system to city leaders and the community so that everyone understands the
real status of our system, and so we can create an honest dialogue about the major challenges that stand

between those needs and the status-quo.

The budget subcommittee is diligently working at highlighting this by having meetings with the Folsom
City Council, and clearly identifying these needs to City staff.

ACCOMPLISHMENTS FUTURE CHALLENGES

«  Conducted a budget presentation to the City «  Thereis a major funding gap for maintaining the
Council to have an honest discussion about parks that we currently have in operation.
the state of Parks and Recreation budget, and
to chart a future path towards reaching our «  There is a major funding gap for creating the
funding goals. new parks that have not yet been built.

«  Assisted with highlighting budget needs to «  More funding for staff is needed to ensure that
City Council we can deliver adequate services to the

community.

"The Budget Subcommittee of the Folsom Parks & Recreation Commission was
instrumental in outlining the budget shortfall that exists relative to park construction
“North of 50" defined in the city's Master Plan. With impact fee revenue dwindling
due to slowing growth in housing construction, the Subcommittee was able to
highlight to the City Council a $50+ million gap in funding vs. future park costs. That
analysis is currently being used by Council to evaluate various revenue and other
cost reduction options to solve the gap." - Dave Nazworth

"The Budget Subcommittee has provided a forum for identifying the financial needs
of the City’s parks and recreation program and providing the data necessary to
focus limited resources on the park system’s renovation, maintenance and capital
needs. Working in collaboration with Department staff, this information has been
vital in the development of effective budget recommendations for consideration by
the City Council and in making investment decisions for the future. " - Will Kempton
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Renovation Subcommittee

The renovation subcommittee is responsible for working collaboratively with city staff to determine how to
best address the renovation needs of Folsom city parks. Our subcommittee works creatively to find
solutions to address funding and resourcing gaps, while seeking out root causes and anticipating future

challenges.

ACCOMPLISHMENTS FUTURE CHALLENGES

. Established a fair and equitable . Staffing levels. With a smaller team of resources
approach to ranking and prioritizing dedicated to park maintenance and development, staff
park renovation projects. is limited in what renovation projects can be completed

by city staff. Without staff to work on renovation, the

+  Introduced the concept of a volunteer city will have to hire contractors which will increase the

coordinator to city staff and outlined cost of the renovation effort.

programmatic details.
J Funding. Renovation has been underfunded and we are

. Shared new tools to streamline not keeping pace with'the renovation demand. Many
reporting, data collection and aging assets are costly to maintain and should be
management of park assets. replaced based on age and condition.

. Awareness. The number of assets that require
replacement within city parks is staggering. In 2019,
there were $5.9M in assets that were rated condition 1
and 2 (Condition rating is 1-5. Condition 1 and 2 are the
assets in need of replacement). Many residents do not
fully understand the number of assets that need
replacement, as they are often being maintained as
opposed to being replaced.

'The Renovation Subcommittee played a significant role in developing an innovative
new system to systematically prioritize future renovation projects. This effort has been
instrumental in receiving more funding, as the funding gap now has significantly more
clarity." - Matt Hedges

"Working with the director and staff, this subcommittee has worked hard to find
solutions to a significant challenge that is facing our parks. We are looking deeper
into how we address the needs at hand, as well as anticipate future challenges
and plan accordingly." - Brian Wallace




Youth Sports Subcommittee

The subcommittee’s mission/purpose is to provide recommendations to city parks staff on the usage of,

and other issues related to, the use of Folsom's city parks by youth sports participants & leagues in the
greater Folsom area. Our ultimate goal is to ensure a safe and fun experience for all of Folsom'’s youth

(and others) by ensuring that a well-equipped and well-maintained park system is available and suitable
for their use.

In 2021, despite the presence of multiple COVID strains/outbreaks, the subcommittee and staff were able
to provide multiple sports and other activity offerings to our residents. We were able to find outdoor
options for indoor sports, craft and facilitate COVID safety protocols, and also finalize Memorandums of
Understanding with multiple Youth Sports Leagues to ensure clear and equitable usage and scheduling of
the various park fields/facilities.

ACCOMPLISHMENTS FUTURE CHALLENGES

. Successful completion of Memorandums of . Growth in sport participation, and overlapping
Understanding (MOUSs) for multiple Youth sports seasons, which is causing demand to
Sports Leagues in the city of Folsom; outpace field/gym capacity. This problem is
facilitated an equitable sharing of facility space significantly greater for indoor sports
despite the fact that demand (participants) is . Future lockdowns due to future strains of COVID
beginning to outpace supply (facilities) or other pandemic/emergency situations

. Successfully orchestrated multiple outdoor . Securing proper funding to build/renovate our
offerings for indoor sports during the ongoing parks system to meet continued growth in
COVID pandemic demand for facilities & programs

Commissioner Cén)mgn_ta:\ry_ Tk

"Given the participation rate of Folsom's youth and the need for park space to support,
this subcommittee stands ready to assist city staff in the planning, mainténance and
scheduling of Folsom'’s park system. Having a dedicated group ready to quickly assist
staff in reacting and responding to changing conditions helps keep our youth active
and having fun with minimal lapses in programming.” — Dave Nazworth

"This subcommittee is important to understanding the trends and demands related
to youth sports programming. Our subcommittee helps in supporting staff in
building strong partnerships with our community partners.” — Brian Wallace




Looking Forward

As stated in the Chair's opening letter, we appreciate the opportunity to share our perspectives with
the residents of Folsom. The Commission is proud of the current state of the City's F
Recreation Program, but we are facing some significant future challenges

Budgetary Considerations

In March of this year, the City Manager made a
presentation to the City Council regarding the
status of the Folsom’s Budget. Due to prudent fiscal
management, Folsom’s budgetary resources have
been relatively stable for the past several years.
According to the City's Financial Officer, Folsom
should be able to continue that stability for the next
two years. At that point, City revenues, including
primarily property taxes and sales tax receipts will
not support current funding levels and Folsom will
have to cut back on expenditures or find new
sources of revenue to make up for any shortfalls.

This is not good news for the City's operations,
including the Parks and Recreation Department.
Over the past several years, fiscal constraints have
been tight, but with careful management, Folsom
has been able to retain a relatively high level of
service, particularly in the area of programs
servicing our residents. When revenues are limited,
however, planned capital improvements, along with
needed facility maintenance and renovation are
often underfunded and/or deferred. Here is where
we stand with planned capital development,
needed facility renovation, ongoing maintenance of
our current system, and the provision of a robust
recreation program for the community in the
future.

Capital Improvements

Folsom is facing a $50 million gap in funding for
planned park facilities north of Highway 50. It
should be noted that the development of parks
planned for south of Highway 50 will be paid for
with developer impact fees and don't figure into
this discussion. However, of the parks included in
the City's Master Plan, 12 parks north of Highway
50 are either unfinished or have not broken ground
and the deficit continues to grow as the cost of
finishing or constructing these facilities will only go
up over time.

Renovation Needs

Just as homeowners must take care of their
properties, the City has to constantly repair and
upgrade its existing park facilities. This is an
expensive process, and, although the Parks and
Recreation Department has done a good job of
managing its assets, annually assessing expanding
needs and addressing needed repairs in priority
order, the Department is falling further and further
behind due to the lack of adequate funding.
Unfunded renovation needs are estimated at $5.9
million and growing as the system continues to
age.

Maintenance Requirements
Department staff maintains nearly 1,000 acres of
open space and performs trail maintenance on
more than 50 miles of publicly owned trails. In spite
of the sterling efforts of maintenance crews and
contracted support, necessary staff and monetary
restrictions have limited the ability to expand
maintenance operations and respond to immediate
or unplanned needs. With an increasing inventory
due to the development south of Highway 50, this
problem will be severely exacerbated in the coming
years.

Staffing Problems

Despite a growing system and an increasing
population, the staffing levels of the Parks and
Recreation Department, like other City operations,
have been limited based on budgetary constraints.
There have been steps taken to improve efficiency
of operations, but recreation needs for a City the
size of Folsom require an adequate cadre of
trained staff to ensure a viable and robust program.
Additionally, planning and development staff must
be able to keep pace with the implementation of
system improvements, and maintenance and
renovation is a critical aspect of an effectively
functioning Department. The existing staff does a
great job of managing our Parks and Recreation
activities, but additional staff would materially
benefit our overall operation.
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The first step in resolving a situation like we are facing for Folsom’s Department of
Parks and Recreation is recognizing the problem. Due to the efforts of a devoted and
hard-working staff, the significance of the problems identified above are not readily
observed by most residents. In fact, a recent needs assessment survey indicated a high
degree of satisfaction with the City's system of Parks, with over 88 percent of
respondents very or somewhat satisfied. But the needs are there, and the Commission
is committed to look for ways to increase revenues so that the City can continue to
provide a high quality of parks and recreation services in the future.

Possible Solutions
Galvanize community resources through volunteer programs
Establish a nonprofit foundation to support parks and programs
Create public private partnership programs to support specific projects
Right-size the city's master planning for parks and recreation
Develop creative facility maintenance programs
Pursue grant funding to address funding gaps
Consider tax or fees to ensure funding for park programming

How to Get Involved See, Click, Fix

Report non-emergency maintenance issues to the
There are many opportunities for community City of Folsom with customer service tool called
members to get involved support parks and See, Click, Fix. Learn more by visiting
recreational programming in the City of Folsom. https://seeclickfix.com/
Here are a few ways that Folsom residents can
get involved. Please be advised that this application is not to be

used for emergencies. For urgent matters that
require immediate attention, call 911.

Attend Parks & Recreation Participate in Parks and
Commission Meetings Recreation Programming

The Commission meets at 6:30 p.m. the first Looking to pick up a new skill or make new friends?
Tuesday of each month in the City Hall Try one of our classes, camps, activities, or events.
Council Chambers. The public is welcome to Our calendar is packed with recreational activities
address the Commission and is offered the designed to delight everyone from preschoolers to
opportunity to speak. seniors. You can challenge your body and mind

while having fun in Folsom'’s natural environment
and premier facilities. Learn more at
https://www.folsom.ca.us/
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Folsom City Council

07/26/2022 Item No.3.

Staff Regort

MEETING DATE: 7/26/2022
AGENDA SECTION: | Scheduled Presentations
SUBJECT: Historic District Residential Permit Parking Pilot: Report
Outcomes and Direction to Staff
FROM: Public Works Department
BACKGROUND / ISSUE

At the September 28, 2021 meeting the City Council directed stafftg proceed with a six-month
pilot program to implement residential permit parking in the Historic District. Staff was
directed to report back to the City Council at the conclusion of the pilot.

The six-month pilot program was initiated on December 17, 2021 and concluded on June 17,
2022. Staff will report on the outcomes of the pilot project and seek direction from City Council
whether to continue the pilot, institute a permanent program, or discontinue the permit

program.

Submitted,

S

Mark Rackovan, PUBLIC WORKS DIRECTOR
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Folsom City Council
July 12, 2022

City Council Special Meeting
MINUTES

Tuesday, July 12, 2022 5:45 PM

Councilmember YK Chalamcherla participated via teleconference from the following location:

1755 Abbeyfeale Court
Folsom, CA 95630

CALL TO ORDER

The special City Council meeting was called to order at 5:45 pm with Mayor Kerri Howell
presiding.

ROLL CALL:
Councilmembers Present: Sarah Aquino, Councilmember
YK Chalamcherla, Councilmember (via teleconference)
Mike Kozlowski, Councilmember
Rosario Rodriguez, Vice Mayor
Kerri Howell, Mayor
Councilmembers Absent: None
Participating Staff: City Manager Elaine Andersen

City Attorney Steven Wang

City Clerk Christa Freemantle ,
Interim Human Resources Director John Spittler
Human Resources Manager Allison Garcia

ADJOURNMENT TO CLOSED SESSION FOR THE FOLLOWING PURPOSES:

1. Conference with Labor Negotiator - Pursuant to Government Code Section
54957.6. Agency Negotiator: Interim Human Resources Director John Spittler. Employee
Organization: Various Bargaining Groups

Motion by Councilmember Sarah Aquino second by Vice Mayor Rosario Rodriguez to
adjourn to Closed Session for the above referenced item. Motion carried with the
following roll call vote:

AYES: Councilmember(s): Aquino, Chalamcherla, Kozlowski, Rodriguez, Howell
NOES: Councilmember(s): None
ABSENT: Councilmember(s): None
ABSTAIN: Councilmember(s): None

DRAFT - Not official until approved by the City Counc{ page 21
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Folsom City Council
July 12, 2022

RECONVENE

City Attorney Steven Wang announced that no final action was taken during Closed Session.

ADJOURNMENT

The meeting was adjourned at 6:36 p.m.

SUBMITTED BY:

Christa Freemantle, City Clerk

ATTEST:

Kerri Howell, Mayor
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City Council Regular Meeting
MINUTES

Tuesday, July 12, 2022 6:30 PM

Councilmember YK Chalamcherla participated via teleconference from the following location:

1755 Abbeyfeale Court
Folsom, CA 95630

CALL TO ORDER

The regular City Council meeting was called to order at 6:37 pm with Mayor Kerri Howell
presiding.

ROLL CALL:
Councilmembers Present: Sarah Aquino, Councilmember
YK Chalamcherla, Councilmember (via teleconference)
Mike Kozlowski, Councilmember
Rosario Rodriguez, Vice Mayor
Kerri Howell, Mayor
Councilmembers Absent: None
Participating Staff: City Manager Elaine Andersen

City Attorney Steven Wang

City Clerk Christa Freemantle

Landscaping and Lighting Manager Zach Perras
CFO/Finance Director Stacey Tamagni

PLEDGE OF ALLEGIANCE

The Pledge of Allegiance was recited.

AGENDA UPDATE

City Attorney Steven Wang announced that there was revised staff report and resolution for item
8, revised staff report for item 11 and additional information for item 12.

BUSINESS FROM THE FLOOR:
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The following speakers addressed the City Council:
o Durriya Syed representing California Department of Insurance regarding their department
and wildfires
o Loretta Hettinger regarding development patterns

SCHEDULED PRESENTATIONS:

1. Presentation from HART of Folsom (Homeless Assistance Resource Team) Regarding
the Winter Shelter

HART Shelter Director Beverly Siess made a presentation and responded to questions from the
City Council.

CONSENT CALENDAR:

ltems appearing on the Consent Calendar are considered routine and may be approved by one
motion. City Councilmembers may pull an item for discussion.

2. Approval of June 28, 2022 Special and Regular Meeting Minutes
3. pulled for comment

4. Appointment of At-Large Member to the Folsom Landscaping and Lighting District
Advisory Committee to Represent the Willow Springs District

5. Resolution No. 10883 - A Resolution Electing the Population and Inflation Factors and
Establishing the Fiscal Year 2022-23 Appropriations Limit

6. Resolution No. 10886 - A Resolution Rescinding Resolution No. 10860 - A Resolution
Authorizing the City Manager to Execute a Construction Agreement with Cooper Oates
Air Conditioning for the Folsom City Hall Boiler and HVAC Replacement Design-Build
Project

7. Resolution No. 10888 - A Resolution Acknowledging Receipt of Completed Annual State
Mandated Fire Inspections

Motion by Vice Mayor Rosario Rodriguez second by Councilmember Mike Kozlowski, to
approve Consent Calendar Iltems 2 and 4-7.

Motion carried with the following roll call vote:
AYES: Councilmember(s): Aquino, Chalamcherla, Kozlowski, Rodriguez, Howell
NOES: Councilmember(s): None

ABSENT: Councilmember(s): None
ABSTAIN: Councilmember(s): None

CONSENT CALENDAR ITEM PULLED FOR COMMENT:
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3. Appointment of Representatives to the Sacramento Central Groundwater Authority
(SCGA) Governing Board

Councilmember YK Chalamcherla pulled this item to request future updates regarding the
SCGA Board.

PUBLIC HEARING:

8. Resolution No. 10887 - A Resolution Approving the Final Engineer’s Report for the
following Landscaping and Lighting Districts for Fiscal Year 2022-2023 American River
Canyon North, American River Canyon North No. 2, American River Canyon North No. 3,
Blue Ravine Oaks, Blue Ravine Oaks No. 2, Briggs Ranch, Broadstone, Broadstone No.
4, Broadstone Unit No. 3, Cobble Ridge, Cobble Hills Ridge ll/Reflections I, Folsom
Heights, Folsom Heights No. 2, Hannaford Cross, Lake Natoma Shores, Los Cerros,
Natoma Station, Natoma Valley, Prairie Oaks Ranch, Prairie Oaks Ranch No. 2, Prospect
Ridge, Sierra Estates, Silverbrook, Steeplechase, The Residences at American River
Canyon, The Residences at American River Canyon I, Willow Creek Estates East,
Willow Creek Estates East No. 2, Willow Creek Estates South, and Willow Springs

Landscaping and Lighting Manager Zach Perras made a presentation.

Mayor Kerri Howell stated that the staff report and resolution had been amended.
Mayor Kerri Howell opened the public hearing. Hearing no public comments, the public hearing
was closed.

Motion by Vice Mayor Rosario Rodriguez second by Councilmember Sarah Aquino, to
approve Resolution No. 10887 as amended.

Motion carried with the following roll call vote:

AYES: Councilmember(s): Aquino, Chalamcherla, Kozlowski, Rodriguez, Howell
NOES: Councilmember(s): None
ABSENT: Councilmember(s): None
ABSTAIN: Councilmember(s): None

CONVENE JOINT MEETING

JOINT CITY COUNCIL AGENDA

City Council Regular and Joint City Council / Folsom Redevelopment Successor Agency
| Folsom Public Financing Authority / Folsom Ranch Financing Authority / South of 50
Parking Authority Meeting

ROLL CALL:
Council/Boardmembers Sarah Aquino, Councilmember
Present: YK Chalamcherla, Councilmember

Mike Kozlowski, Councilmember
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Rosario Rodriguez, Vice Mayor
Kerri Howell, Mayor

Council/Boardmembers None
Absent:
Participating Staff: City Manager Elaine Andersen

City Attorney Steven Wang
City Clerk Christa Freemantle
CFO/Finance Director Stacey Tamagni

CONSENT CALENDAR:

9. Approval of the April 12, 2022 Joint City Council and Folsom Ranch Financing Authority
Meeting Minutes

10. Approval of the May 24, 2022 Joint City Council / Redevelopment Successor Agency /
Public Financing Authority / Folsom South of 50 Parking Authority / Folsom Ranch
Financing Authority Meeting Minutes

Motion by Vice Chair Rosario Rodriguez second by Boardmember Mike Kozlowski, to
approve Consent Calendar.

Motion carried with the following roll call vote:

AYES: Boardmember(s): Aquino, Chalamcherla, Kozlowski, Rodriguez, Howell
NOES: Boardmember(s): None
ABSENT: Boardmember(s): None
ABSTAIN: Boardmember(s): None

PUBLIC HEARING:

11. Folsom Ranch Financing Authority City of Folsom Community Facilities District No. 23
(Folsom Ranch) Improvement Area No. 3 Special Tax Revenue Bonds, Series 2022

i. Resolution No. 10884 - A Resolution of the City Council of the City of Folsom
Authorizing the Issuance of the City of Folsom Community Facilities District No. 23
(Folsom Ranch) Improvement Area No. 3 Special Tax Bonds, Series 2022, the Execution
of an Indenture Providing therefor, Authorizing the Execution of a Local Obligation
Purchase Contract, and Authorizing Necessary Actions and the Execution of Other
Documents in Connection therewith

ii. Resolution No. 009-Folsom Ranch FA - A Resolution of the Governing Board of the
Folsom Ranch Financing Authority Authorizing the Issuance, Sale and Delivery of Not to
Exceed $12,000,000 Aggregate Principal Amount of City of Folsom Community Facilities
District No. 23 (Folsom Ranch) Improvement Area No. 3 Special Tax Revenue Bonds,
Series 2022; Approving the Form and Substance of a Trust Agreement, Authorizing
Modifications thereof and Execution and Delivery as Modified; Approving a Preliminary
Official Statement, Authorizing Changes thereto and Execution and Delivery thereof and
of an Official Statement to be Derived therefrom; Approving a Local Obligation Purchase
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Contract and a Bond Purchase Contract and Execution and Delivery of Each; and
Authorizing Related Actions Necessary to Implement the Proposed Financing

CFO/Finance Director Stacey Tamagni made a presentation.

Mayor Kerri Howell opened the public hearing. Hearing no public comments, the public hearing
was closed.

Motion by Vice Chair Rosario Rodriguez second by Boardmember Mike Kozlowski, to
approve Resolution No. 10884.

Motion carried with the following roll call vote:

AYES: Boardmember(s): Aquino, Chalamcherla, Kozlowski, Rodriguez, Howell
NOES: Boardmember(s): None
ABSENT: Boardmember(s): None
ABSTAIN: Boardmember(s): None

Motion by Boardmember Mike Kozlowski, second by Vice Chair Rosario Rodriguez to
approve Resolution No. 009-Folsom Ranch FA.

Motion carried with the following roll call vote:

AYES: Boardmember(s): Aquino, Chalamcherla, Kozlowski, Rodriguez, Howell
NOES: Boardmember(s): None
ABSENT: Boardmember(s): None
ABSTAIN: Boardmember(s): None

ADJOURNMENT

There being no further business to come before the joint City Council / Redevelopment
Successor Agency / Public Financing Authority / Folsom South of 50 Parking Authority / Folsom
Ranch Financing Authority, the meeting was adjourned to the regular City Council meeting at
7:19 pm.

RECONVENE CITY COUNCIL MEETING

NEW BUSINESS:

12. General Municipal Election — November 8, 2022

1. A. Resolution No. 10889 - A Resolution Authorizing the Submission of a Ballot
Measure to the Qualified Voters of the City to Add a Transactions and Use Tax at the
Rate of One-Half Percent (0.5%), Authorizing the Filing of Written Arguments Regarding
the City’s Revenue Measure, and Directing the City Attorney to Prepare an Impartial
Analysis for Said Measure; or
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B. Resolution No. 10890 - A Resolution Authorizing the Submission of a Ballot Measure
to the Qualified Voters of the City to Add a Transactions and Use Tax at the Rate of One
Percent (1%), Authorizing the Filing of Written Arguments Regarding the City’s Revenue
Measure, and Directing the City Attorney to Prepare an Impartial Analysis for Said
Measure

2. A. Ordinance No. 1328 - An Ordinance of the People of the City of Folsom Imposing a
One-Half Percent (0.5%) Transactions and Use Tax by Adding Chapter 3.140, “Folsom
Essential City Services Maintenance and Investment Measure”, to the Folsom Municipal
Code to be Administered by the California Department of Tax and Fee Administration
(Approve Submission to Voters); or

B. Ordinance No. 1329 - An Ordinance of the People of the City of Folsom Imposing a
One Percent (1%) Transactions and Use Tax by Adding Chapter 3.140, “Folsom
Essential City Services Maintenance and Investment Measure”, to the Folsom Municipal
Code to be Administered by the California Department of Tax and Fee

Administration (Approve Submission to Voters)

City Manager Elaine Andersen introduced the item. City Attorney Steven Wang made a
presentation and responded to questions from the City Council.

The City Council discussed the item and received clarification from CFO/Finance Director
Stacey Tamagni and consultant Bonnie Moss.

The following speaker addressed the City Council:
e Loretta Hettinger

Motion by Councilmember Mike Kozlowski second by Mayor Kerri Howell to approve
Resolution No. 10889.

Each of the City Councilmembers commented regarding the item.
Motion failed with the following roll call vote:

AYES: Boardmember(s): Kozlowski, Howell

NOES: Boardmember(s): Aquino, Chalamcherla, Rodriguez
ABSENT: Boardmember(s): None

ABSTAIN: Boardmember(s): None

Councilmember Sarah Aquino suggested a citizen’s committee be created to prepare for a 2024
sales tax measure. City Manager Elaine Andersen commented that the City’s consultant
suggested the City continue to tell their story of need. She further commented that the City
Council will need to consider which services the City will no longer provide due to revenue
shortfalls.

Consultant Bonnie Moss concurred with City Manager Elaine Andersen and reminded the City
Council of the survey results and explained that she wanted to reenforce the idea of a more
robust citizen engagement effort for 2024.
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CITY MANAGER REPORTS:

City Manager Elaine Andersen made announcements of upcoming events including the annual
national night out, the new session of the Police Department’s citizens academy and the 48
Natoma Art Gallery reception. She wished a happy birthday to Vice Mayor Rosario Rodriguez.

CITY COUNCIL COMMENTS:

Councilmember YK Chalamcherla requested future agenda items regarding Bidwell Suites and
an update of Public Works projects. He spoke of the sales tax measure item and thanked staff
for helping him join the meeting remotely.

Councilmember Sarah Aquino thanked City Attorney Steven Wang for his military service and
congratulated Police Lieutenant Zelaya on his promotion. She requested that the City Council
consider rescinding the state of emergency that was put into place during the pandemic.
Councilmembers concurred and City Manager Elaine Andersen said it would be brought to a
future City Council meeting for discussion.

Councilmember Mike Kozlowski thanked the Chamber of Commerce and all the volunteers for
the Folsom Pro Rodeo.

Vice Mayor Rosario Rodriguez congratulated the Choose Folsom Team for an outstanding
rodeo. She spoke of her participation in the study mission to St. Louis and commented on a
visit to the Toll Brothers Regency. She requested a future agenda item regarding strategic
planning and wished City Manager Elaine Andersen an early happy birthday.

Mayor Kerri Howell encouraged everyone to drive safely. She commented on the Folsom Pro
Rodeo and commended the Chamber of Commerce, all the volunteers and Vice Mayor Rosario
Rodriguez for their work. She spoke of upcoming regional board meetings she will be attending
and commended Environmental and Water Resources Director Marcus Yasutake on his tv news
appearance.

ADJOURNMENT

There being no further business to come before the Folsom City Council, Mayor Kerri Howell
adjourned the meeting at 8:13 pm.

SUBMITTED BY:

Christa Freemantle, City Clerk
ATTEST:

Kerri Howell, Mayor
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Folsom City Council

Staff ReBort

MEETING DATE: 7/26/2022

AGENDA SECTION: | Consent Calendar

SUBJECT: Resolution No. 10891 — A Resolution Authorizing the City
Manager to Execute Amendment No. 1 to the Agreement
(Contract No. 046-21 21-005) with Badger Meter, Inc. to Purchase
Badger Cellular Endpoints for a Three Year Pilot Automated
Metering Infrastructure Network for the City of Folsom Water
Meter Division

FROM: Environmental and Water Resources Department

RECOMMENDATION / CITY COUNCIL ACTION

The Environmental and Water Resources Department recommends that the City Council pass
and adopt Resolution No. 10891 - A Resolution Authorizing the City Manager to Execute
Amendment No. 1 to the Agreement (Contract No. 046-21 21-005) with Badger Meter, Inc. to
Purchase Badger Cellular Endpoints for a Three Year Pilot Automated Metering Infrastructure
Network for the City of Folsom Water Meter Division.

BACKGROUND /ISSUE

By State law California Water Code Section 526 the City began billing all City water customers
based on consumptive rates in January 2013. In preparation for the 2013 metered billing, the
City adopted a comprehensive Water Meter Implementation Plan (WMIP) in August 2007 and
an updated WMIP in April 2011.

In the WMIP, staff analyzed the life cycle cost for various meter reading options, including touch
read (walk-by), radio read (drive-by) and fixed network (remote meter reading). The life cycle
cost analysis revealed that the fixed network system provided the best long-term cost advantages.
Staff moved forward with implementing a city-wide fixed network meter reading system.
Currently, the city is 100% deployed with a fixed network system.
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Since the deployment of the City’s current fixed network system, technology has expanded
and improved in the area of automated meter reading. In 2019, the city elected to participate
in a regional Water Meter Consortium study that reviewed regional opportunities for meter
purchasing, meter testing and meter reading technology. The meter reading technology
analysis reviewed and compared what other water agencies use for meter reading and the
various options available for remote meter reading. The study identified the pros and cons of
various meter reading systems, as well as a recommendation to the City for future meter
reading needs. The Water Meter Consortium consultants recommended the City conduct a
pilot project of the Badger Meter cellular automated metering infrastructure (AMI) system.
This resolution authorizes the City Manager to execute Amendment No. 1 to the Agreement
(Contract No. 046-21 21-005) with Badger Meter, Inc. to purchase Badger Cellular Endpoints
for a Three Year Pilot Automated Metering Infrastructure Network for the City of Folsom
Water Meter Division

POLICY /RULE

In accordance with Chapter 2.36 of the Folsom Municipal Code, supplies, equipment, services,
and construction with a value of $66,141 or greater shall be awarded by City Council.

ANALYSIS

The Water Meter Consortium consultants recommended the City pilot the Badger Meter
Cellular AMI system. As aresult of this recommendation, the city worked with Badger Meter,
Inc. to identify the overall costs for a pilot project. ’

On October 27, 2020, the City Council approved Resolution No. 10537 authorizing execution
of an agreement with Badger Meter Inc for the pilot project. Under the current Agreement
(046-21 21-005) it was estimated that the City would install approximately 800 meter reading
units per year during the three years of the agreement.

Due to increased demand for water meters in the Folsom Plan Area, the City will exhaust the
total inventory of cellular endpoints prior to the three years anticipated in the original
agreement. To keep up with demand for the remainder of the three year pilot, the City requests
this amendment to purchase an additional 2,000 cellular endpoints from Badger Meter, Inc.
Since this is a cellular AMI system and is built on existing commercial wireless networks, there
is no additional infrastructure that will need to be installed. The cost to the City over the
remaining 2 years is as follows:

\S)
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Item $ per Year 1 ($) Year 2 (3)
Badger Cellular Endpoint $85.00 $85,000 $85,000
Cellular Service Annual Cost $8.16 $8,160 $16,320
Total Cost Per Year (inc. tax) $93,160 $101,320
Total Cost of Amendment to Meet Demand For AMTI $194,480

FINANCIAL IMPACT

Sufficient funds have been budgeted and are available in the Water Operating Fund (Fund 520)
in FY 2022-23 to provide for this program for a total of $93,160. Funds will also be made
available in FY 2023-24. This amendment will authorize purchasing additional endpoints at
the original contract price for the remainder of the AMI three year pilot during FY 2022-23
and FY 2023-24, for a total not-to-exceed fee of $194,480.

ENVIRONMENTAL REVIEW

This work consists of basic data collection and component installation that does not result in a
serious or major disturbance to an environmental resource, and is categorically exempt from
environmental review under the California Environmental Quality Act as noted in Title 14 -
California Code of Regulations, Chapter 3 - Guidelines for Implementation of the California
Environmental Quality Act, Article 19 - Categorical Exemptions, Section 15306 — Information
Collection.

ATTACHMENT

Resolution No. 10891 - A Resolution Authorizing the City Manager to Execute Amendment
No. 1 to the Agreement (Contract No. 046-21 21-005) with Badger Meter, Inc. to Purchase
Badger Cellular Endpoints for a Three Year Pilot Automated Metering Infrastructure Network
for the City of Folsom Water Meter Division

Submitted,

Marcus Yasutake, Director
ENVIRONMENTAL AND WATER RESOURCES DEPARTMENT

Lad
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RESOLUTION NO. 10891

A RESOLUTION AUTHORIZING THE CITY MANAGER TO EXECUTE
AMENDMENT NO. 1 TO THE AGREEMENT (CONTRACT NO. 046-21 21-005) WITH
BADGER METER, INC. TO PURCHASE BADGER CELLULAR ENDPOINTS FOR A
THREE YEAR PILOT AUTOMATED METERING INFRASTRUCTURE NETWORK

FOR THE CITY OF FOLSOM WATER METER DIVISION

WHEREAS, remote meter reading is an essential operation for accurate, timely billing,
water conservation and maintenance of the meter infrastructure; and

WHEREAS, the City participated in a region Water Meter Consortium to analyze regional
water meter networks with a recommendation that the City pilot the Badger Meter Cellular AMI
system; and

WHEREAS, additional cellular endpoints are needed to keep up with an increased demand
in water meter installations; and

WHEREAS, sufficient funds have been budgeted and are available in the Water Operating
Fund (Fund 520); and

WHEREAS, the agreement will be in a form acceptable to the City Attorney:

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Folsom
authorizes the City Manager to execute Amendment No. 1 to the Agreement (Contract No. 046-
21 21-005) with Badger Meter, Inc. to Purchase Badger Cellular Endpoints for a Three Year Pilot
Automated Metering Infrastructure Network for the City of Folsom Water Meter Division for a
not-to-exceed amount of $194,480.

PASSED AND ADOPTED this 26" day of July, 2022, by the following roll-call vote:

AYES: Councilmember(s):
NOES: Councilmember(s):
ABSENT:  Councilmember(s):
ABSTAIN: Councilmember(s):

Kerri M. Howell, MAYOR

ATTEST:

Christa Freemantle, CITY CLERK

Resolution No. 10891
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Folsom City Council

Staff Regort

MEETING DATE: 7/26/2022

AGENDA SECTION: | Consent Calendar

SUBJECT: Resolution No. 10892 — A Resolution Authorizing the City
Manager to Execute Contract Amendment No. 5 Extending the
Term for the Consultant and Professional Services Agreement
with The Ferguson Group for Federal Legislative Advocacy
Services (Contract No. 173-21 09-026)

FROM: Public Works Department

RECOMMENDATION / CITY COUNCIL ACTION

The Public Works Department recommends that the City Council pass and adopt Resolution
No. 10892 — A Resolution Authorizing the City Manager to Execute Amendment No. 5
Extending the Term for the Consultant and Professional Services Agreement with The
Ferguson Group for Federal Legislative Advocacy Services (Contract No. 173-21 09-026).

BACKGROUND /ISSUE

Since January 1995, the City of Folsom has engaged the services of The Ferguson Group to
provide federal legislative advocacy consultant services. The Ferguson Group has assisted the
city in all matters of interest to the city pertaining to the federal government, including federal
funding; legislative, regulatory, and other administrative matters not directly related to federal
funding; and a variety of special issues and projects, including advocacy and funding related
to water supply and the Folsom Lake Crossing project, among many others.

The city's current three-year consultant and professional services agreement (Amendment No.
4 of Contract No. 173-21 09-026) with The Ferguson Group expired on June 30, 2022. Staff
proposes that the City Manager amend the current agreement to extend the term for another
three years, from July 1, 2022, through June 30, 2025. Staff feels that it is particularly important
to provide for a three-year extension to ensure consistency and continuity.
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POLICY /RULE

In accordance with Chapter 2.36 of the Folsom Municipal Code, agreements costing $66,141
or greater shall be approved by the City Council.

ANALYSIS

The Ferguson Group has proven to be a staunch and able advocate of the city's interests and
has consistently demonstrated outstanding professional skills in support of the city.

A key element to the success of any consultant-client relationship is the rapport and familiarity
established between the parties over time. Unlike other consultant relationships that are
typically created for a specific project and have a known end date, legislative advocacy
consultant relationships are intended to extend over a much longer period. This longevity is
invaluable as the legislative advocacy consultant becomes intimately familiar with the city's
needs and desires; that consultant becomes even more effective in representing those interests.
The Ferguson Group is an excellent example of the fruitfulness of this type of successful, long-
term consultant-client relationship. '

Since it started representing the city, The Ferguson Group alone has been instrumental in
helping secure nearly $14 million in congressional appropriations to meet the city's various
capital needs, plus another $77 million toward the design and construction of the Folsom Lake
Crossing. In total, since 1997, the city has received federal appropriations totaling over $91
million. The Ferguson Group advocated over the past several years for repayments to the city
from the Corps of Engineers related to the bridge project. As bridge and Joint Federal Project
budgeting have wound down, the city and The Ferguson Group have been reviewing the city’s
federal agenda and moving forward with new and additional priorities, most notably in the area
of transportation and infrastructure generally.

The Ferguson Group has been proactive in educating staff on the contents, schedule, and
criteria of the Infrastructure Investment and Jobs Act (IIJA) of 2021. They also made staff
aware that Congressionally-Directed Funds (CDF), formerly known as Federal earmarks, have
been reinstated into the Federal budget and they assisted the city in successfully adding $4
million in CDF requests to Congress Member Ami Bera’s list of funding priorities to fund the
Riley Street Sidewalk Project.

The Ferguson Group interacts regularly with the U.S. Bureau of Reclamation, the U.S. Army
Corps of Engineers, the Federal Aviation Administration, and many other federal departments,
bureaus, and agencies on behalf of the city — both in Washington, D.C. and locally. The
Ferguson Group’s strong relationships with key officials and staff nembers in these agencies
are critical to the success of the city’s ongoing federal lobbying program.

In addition, The Ferguson Group's existing relationship with other local clients, including the
City of Roseville and San Juan Water District, broadens The Ferguson Group's access to other
congressional representatives in this region which, directly and indirectly, can help further the
City of Folsom's interests.
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Importantly, The Ferguson Group's history with and breadth of knowledge of the city's needs
and interests have become even more valuable over the last several years due to the retirement
of key city senior staff members involved in federal issues. Because of city staff turnover, a
significant portion of the city's institutional "memory" on key federal issues, projects, and
programs, particularly the Folsom Lake Crossing project, rests with The Ferguson Group staff
who have served the city for many years.

The amendment to the agreement with The Ferguson Group will be in a form acceptable to the
City Attorney.

FINANCIAL IMPACT

The Ferguson Group proposes to continue providing federal legislative advocacy services to
the city for a monthly retainer of $7,495, plus $5,000 annually for expenses for a new three-
year term beginning July 1, 2022.

The amendment to the contract will be for 36 months, from July 1, 2022 through June 30, 2025.
Funding in the amount of $7,495 for the monthly retainer and $5,000 annually for expenses
(for a total not to exceed $94,940) for the first year of the proposed extended term is included
in the Fiscal Year 2022-23 Budget in the General Fund; funding for the subsequent years of
the new term (total not to exceed $94,940 for Fiscal Year 2023-24 and total not to exceed
$94,940 for Fiscal Year 2024-25 for retainer plus expenses) will be budgeted on an annual
basis.

ATTACHMENT

Resolution No. 10892 - A Resolution Authorizing the City Manager to Execute Amendment
No. 5 Extending the Term for the Consultant and Professional Services Agreement with The
Ferguson Group for Federal Legislative Advocacy Services (Contract No. 173-21 09-026)

Submitted,

Mark Rackovan, PUBLIC WORKS DIRECTOR

Page 37




07/26/2022 Item No.6.

RESOLUTION NO. 10892

A RESOLUTION AUTHORIZING THE CITY MANAGER TO EXECUTE
AMENDMENT NO. 5 EXTENDING THE TERM FOR THE CONSULTANT AND
PROFESSIONAL SERVICES AGREEMENT WITH THE FERGUSON GROUP FOR
FEDERAL LEGISLATIVE ADVOCACY SERVICES (CONTRACT NO. 173-21 09-026)

WHEREAS, since January 1995, the city has engaged the services of The Ferguson Group
to provide federal legislative advocacy consultant services; and

WHEREAS, The Ferguson Group has assisted the city in all matters of interest to the city
pertaining to the federal government, including federal funding; legislative, regulatory, and other
administrative matters not directly related to federal funding; and a variety of special issues and
projects, including advocacy and funding related to water supply and the Folsom Lake Crossing
project, among many others; and

WHEREAS, the term of the city's current consultant and professional services agreement
with The Ferguson Group (Contract No. 173-21 09-026, Amendment No. 3) expired June 30,
2022; and

WHEREAS, The Ferguson Group has provided outstanding service and the city wishes to
extend the term of the current agreement by three years beginning July 1, 2022, through June 30,
2025, with the same retainer and expenses as contained in the original agreement; and

WHEREAS, funding in the amount of $7,495 for the monthly retainer and $5,000 annually
for expenses (for a total not to exceed $94,940) for the first year of the proposed extended term is
included in the Fiscal Year 2022-23 Budget in the General Fund, and funding for the subsequent
years of the new term (total not to exceed $94,940 for Fiscal Year 2023-24 and total not to exceed
$94,940 for Fiscal Year 2024-25 for retainer plus expenses) will be budgeted on an annual basis,
and

WHEREAS, the amendment to the agreement with The Ferguson Group will be in a form
acceptable to the City Attorney:

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Folsom
that the City Manager is hereby authorized to execute Amendment No. 5 (for a total not to exceed
$94,940 for Fiscal Year 2022-23, not to exceed $94,940 for Fiscal Year 2023-24, and not to exceed
$94,940 for Fiscal Year 2024-25) extending the term for three years for the consultant and
professional services agreement with The Ferguson Group for federal legislative advocacy
services.

PASSED AND ADOPTED on this 26" day of July 2022, by the following roll-call vote:
AYES: Councilmember(s)

NOES: Council Member(s)
ABSENT: Council Member(s)

Resolution No. 10892
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ABSTAIN:  Council Member(s)

ATTEST:

Christa Freemantle, CITY CLERK

Resolution No. 10892
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Kerri M. Howell, MAYOR
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Folsom City Council

Staff Reaort

MEETING DATE: 7/26/2022

AGENDA SECTION: | Consent Calendar

SUBJECT: Resolution No. 10896 — A Resolution Rejecting All Proposals
Submitted for the Folsom City Hall Boiler and HVAC
Replacement Design-Build Project

FROM: Parks and Recreation Department

RECOMMENDATION / CITY COUNCIL ACTION

Staff recommends that the City Council adopt Resolution No. 10896— A Resolution Rejecting All
Proposals Submitted for the Folsom City Hall Boiler and HVAC Replacement Design-Build Project.

BACKGROUND /ISSUE

The Request for Proposals (RFP) for the Folsom City Hall HVAC and Boiler Replacement
Design Build Project was published on April 14, 2022, with noticing to electronic bid boards
and the City of Folsom website. The Parks and Recreation Department received four
proposals on May 3, 2022. The four proposals were evaluated by staff based on the following
criteria which was outlined in the RFP:

Project Understanding 30 Points
Relevant Experience 30 Points
Cost 40 Points
Total Possible Points 100 Points

Three staff members evaluated the proposals independently, then held a meeting to collate
the results. Following are the results and ranking of the four proposals received.
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ac [ acco [ ATSe
Contractor Cooper Oates | Mechanical Engineered .
Tiic Systems Construction
(ASSCO)
Project
Understanding 28.3 27.3 25.6 18.3
Relevant Experience 273 25.6 26.6 11.6
Cost
Total Points
Ranking

Based on staff’s review and final ranking, Cooper Oates Air Conditioning (COAC) received
the highest ranking from the four proposals received.

On May 24, 2022, the City Council approved Resolution No. 10860, which authorized the
City Manager to execute a construction agreement with COAC for the Folsom City Hall
Boiler and HVAC Replacement Design-Build Project.

Due to an inadvertent error with the notice of intent to award, COAC was notified in writing
on June 20, 2022 that the City suspended the award of the contract pending further action by
the City Council. Also on June 20, 2022, all proposers were notified that the Council would

consider award of the contract at its July 26, 2022 meeting.

As a result of the above, Resolution No. 10860 was rescinded by the City Council at its July

12, 2022 meeting.

On June 27, 2022, a protest to the award of the contact for this project to COAC was received

from ACCO Engineered Systems, Inc. (ACCO).

Pursuant to the process laid out in the City of Folsom Standard Construction Specifications,
the protest letter was provided to the apparent successful bidder, COAC, and staff requested a
response to the claims made in the protest. On June 28, 2022, COAC provided a written
response to ACCQO’s protest.

POLICY / RULE

In accordance with Chapter 2.36 of the Folsom Municipal Code, City Council approval is

required for contracts in excess of $66,141.

In accordance with Folsom Municipal Code section 2.36.180, the City Council may reject all
proposals when it is for good cause and in the best interests of the City.

N
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