ESTUARY TRANSIT DISTRICT
RIVER REGULAR BOARD MEETING
ETD Offices, 91 N. Main St, Middletown, CT

TRANSIT with Remote Options
February 13, 2026 at 9:00 AM

AGENDA
l. Call to Order — L. Strauss, Chair
Il. Roll Call — T. Griswold, Secretary
lll.  Visitors' Comments as They Pertain to Agenda Items
1. Presentation of FY24-25 Completed Audit -- Tom Partalas, Seward & Monde
IV. Secretary's Report — T. Griswold

1.  Acceptance of Expansion Committee Minutes of December 12, 2025

2.  Acceptance of Board Meeting Minutes of December 12, 2025

3.  Acceptance of Special Expansion Committee Meeting Minutes of January 8, 2026
4.  Acceptance of Facilities Committee Minutes of February 10, 2026

5.  Acceptance of Finance Committee Minutes of February 11, 2026

V.  Communications — T. Griswold
1.  JimIrish Resignation Letter
2.  David Lahm Resignation Letter
VI.  Treasurer's Report — C. Norz
VIl. Committee Reports
1. Facilities Committee — J. Gay, Chair

Finance Committee — C. Norz, Chair

3.  Marketing Committee — L. Strauss, Chair

4, Legislative Committee — J. Gay, Chair

5.  Transit Advisory Committee — T. Griswold, Chair
6. Expansion Committee -- T. Griswold, Chair

7. Personnel Committee — J. Hall, Chair

8. COG Update — B. Geraghty

VIIl. Executive Director's Report — J. Comerford
IX.  Regional Mobility Manager's Report - L. McElwee
X.  Transit Planner's Report - B. Geraghty
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XI.  Finance Director's Report — H. Famiglietti
1.  Budget vs. Actual
2.  Cash Flow
Xll.  Operations Director's Report — J. Whitcomb
1.  Ridership
2. Customer Service Report
XIll.  Maintenance Director's Report — N. Kulakowski
XIV. New Business
1.  Personnel Policy Changes
2. Committee Assignments
XV. Old Business
XVI. Chair Comments
XVII. Board Members Comments
XVIII. Executive Session
XIX. Next Meeting — April 10, 2026 at 9:00 AM with Remote Options

XX. Adjournment

Join Zoom Meeting

Meeting ID: 856 5832 2438

Passcode: 322594

One tap mobile
+13126266799,,856583224384#,,,,*322594# US (Chicago)
+16469313860,,856583224384#,,,,*3225944# US

Dial by your location

+1 312 626 6799 US (Chicago)

+1 646 931 3860 US

+1 929 436 2866 US (New York)

Language Assistance is available. If you need assistance, please call Chris at 860-510-0429 ext. 104
at least 48 hours prior to the meeting.
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SEWARD AND MONDE

CERTIFIED PUBLIC ACCOUNTANTS
296 STATE STREET
NORTH HAVEN, CONNECTICUT 06473-2165
(203) 248-9341
FAX (203) 248-5813

February 1, 2026

Board of Directors
Estuary Transit District
91 North Main Street
Middletown, CT 06457

Ladies and Gentlemen:

In planning and performing our audit of the financial statements of Estuary Transit District, (the
District), for the year ended June 30, 2025, we considered the District’s internal control in order
to determine our auditing procedures for the purpose of expressing an opinion on the financial
statements and not to provide assurance on internal control.

However, during our audit we became aware of certain matters that are opportunities for
strengthening internal controls and operating efficiency. Our comments and suggestions
regarding those matters are summarized as follows:

Inventory

During our tour of the District’s facilities in previous years, it was noted that bus parts inventory
is being kept on hand but not being recorded on the general ledger as inventory. Inventory is
not being properly tracked and valued. We recommend that the District use their inventory
software to properly track the purchase, values, quantities, and usage of inventory. Physical
counts should also be taken at year end to confirm inventory being reported. The use of
inventory software has commenced, the parts room has been organized, initial counts and
review of the parts inventory was performed. Obsolete parts have been sold at auction.
However, additional time and effort is required to further analyze, reconcile and properly value
the parts inventory.

This letter does not affect our report dated February 1, 2026 on the financial statements of the
District.

We wish to express our appreciation for the courtesies and assistance extended to us by the
officers and employees of Estuary Transit District during the course of our audit. The contents
of this letter have been discussed with management and, if you have any questions relative to
these matters, we would be pleased to discuss them with you.
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This communication is intended solely for the information and use of the Board of Directors and
management, and others within the organization, and is not intended to be and should not be
used by anyone other than these specified parties.

Very truly yours,
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SEWARD AND MONDE

CERTIFIED PUBLIC ACCOUNTANTS
296 STATE STREET
NORTH HAVEN, CONNECTICUT 06473-2165
(203) 248-9341
FAX (203) 248-5813

February 1, 2026

Board of Directors
Estuary Transit District
91 North Main Street
Middletown, CT 06457

To the Board of Directors:

We have audited the financial statements of Estuary Transit District (the District) for the year
ended June 30, 2025, and have issued our report thereon dated February 1, 2026. Professional
standards require that we provide you with the following information related to our audit.

Our Responsibility under U.S. Generally Accepted Auditing Standards, Government
Auditing Standards, the Uniform Guidance, and the Connecticut State Single Audit

Act

As stated in our engagement letter, our responsibility, as described by professional standards, is
to express an opinion about whether the financial statements prepared by management with
your oversight are fairly presented, in all material respects, in conformity with accounting
principles generally accepted in the United States of America. Our audit of the financial
statements does not relieve you or management of your responsibilities.

Generally accepted accounting principles provide for certain required supplementary information
(RSI) to supplement the basic financial statements. Our responsibility with respect to required
supplementary information, which supplements the basic financial statements, is to apply
certain limited procedures in accordance with generally accepted auditing standards. However,
the RSI will not be audited and, because the limited procedures do not provide us with
sufficient evidence to express an opinion or provide any assurance, we will not express an
opinion or provide any assurance on the RSI.

We have been engaged to report on the supplementary information, which accompany the
financial statements but are not RSI. Our responsibility for this supplementary information, as
described by professional standards, is to evaluate the presentation of the supplementary
information in relation to the financial statements as a whole and to report on whether the
supplementary information is fairly stated, in all material respects, in relation to the financial
statements as a whole.
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In planning and performing our audit, we considered the District's internal control over financial
reporting in order to determine our auditing procedures for the purpose of expressing our
opinion on the financial statements and not to provide assurance on the internal control over
financial reporting. We also considered internal control over compliance with requirements that
could have a direct and material effect on a major federal and state program in order to
determine our auditing procedures for the purpose of expressing our opinion on compliance and
to test and report on internal control over compliance in accordance with the Uniform Guidance
and the Connecticut State Single Audit Act.

As part of obtaining reasonable assurance about whether the District's financial statements are
free of material misstatement, we performed tests of its compliance with certain provisions of
laws, regulations, contracts and grants. However, providing an opinion on compliance with
those provisions was not an objective of our audit. Also, in accordance with the Uniform
Guidance and the Connecticut State Single Audit Act, we examined, on a test basis, evidence
about the District's compliance with the types of compliance requirements described in the U.S.
Office of Management and Budget (OMB) Compliance Supplement and Office of Policy and
Management'’s Compliance Supplement to the Connecticut State Single Audit Act applicable to
each of its major federal and state programs for the purpose of expressing an opinion on the
District's compliance with those requirements. While our audit provides a reasonable basis for
our opinion, it does not provide a legal determination on the District's compliance with those
requirements.

Planned Scope, Timing of the Audit, and Significant Risks

We performed the audit according to the planned scope and timing previously discussed with
management.

We have identified the following significant risks of material misstatement as part of our audit
planning:

e Management override of controls.
e Improper revenue recognition due to fraud.

Significant Audit Findings

Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting policies. The
significant accounting policies used by Estuary Transit District are described in Note 2 to the
financial statements. As described in Note 2, the District changed accounting policies related to
compensated absences by adopting Governmental Accounting Standards Board Statement No.
101, Compensated Absences, in fiscal 2025. As a result, the District reported a cumulative effect
of change in accounting principle to the July 1, 2024 net position of ($52,917). We noted no
transactions entered into by Estuary Transit District during the year for which there is a lack of
authoritative guidance or consensus. All significant transactions have been recognized in the
financial statements in the proper period.
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Accounting estimates are an integral part of the financial statements prepared by management
and are based on management's knowledge and experience about past and current events and
assumptions about future events. Certain accounting estimates are particularly sensitive
because of their significance to the financial statements and because of the possibility that
future events affecting them may differ significantly from those expected.

We evaluated the key factors and assumptions used to develop accounting estimates and
determined that those estimates were reasonable in relation to the financial statements taken
as a whole.

The financial statement disclosures are neutral, consistent, and clear.
Difficulties Encountered in Performing the Audit

We encountered no difficulties in dealing with management in performing and completing our
audit.

Corrected and Uncorrected Misstatements

Professional standards require us to accumulate all known and likely misstatements identified
during the audit, other than those that are trivial, and communicate them to the appropriate
level of management. Management has corrected all such misstatements. In addition, none of
the misstatements detected as a result of audit procedures and corrected by management were
material, either individually or in the aggregate, to the financial statements taken as a whole.

Disagreements with Management

For purposes of this letter, a disagreement with management is a financial accounting,
reporting, or auditing matter, whether or not resolved to our satisfaction, that could be
significant to the financial statements or the auditors' report. We are pleased to report that no
such disagreements arose during the course of our audit.

Management Representations

We have requested certain representations from management that are included in the
management representation letter dated February 1, 2026.

Management Consultations with Other Independent Accountants

In some cases, management may decide to consult with other accountants about auditing and
accounting matters, similar to obtaining a "second opinion" on certain situations. If a
consultation involves application of an accounting principle to the District's financial statements
or a determination of the type of auditors' opinion that may be expressed on those statements,
our professional standards require the consulting accountant to check with us to determine that
the consultant has all the relevant facts. To our knowledge, there were no such consultations
with other accountants.
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Other Audiit Findings or Issues

We generally discuss a variety of matters, including the application of accounting principles and
auditing standards, with management each year prior to retention as Estuary Transit District's
auditors. However, these discussions occurred in the normal course of our professional
relationship and our responses were not a condition to our retention.

Other Matters

We applied certain limited procedures to Management’s Discussion and Analysis, which is
required supplementary information that supplements the basic financial statements. Our
procedures consisted of inquiries of management regarding the methods of preparing the
information and comparing the information for consistency with management’s responses to our
inquiries, the basic financial statements, and other knowledge we obtained during our audit of
the basic financial statements. We did not audit the RSI and do not express an opinion or
provide any assurance on the RSI.

We were engaged to report on supplementary information, which accompany the financial
statements but are not RSI. With respect to the supplementary information, we made certain
inquiries of management and evaluated the form, content, and methods of preparing the
information to determine that the information complies with accounting principles generally
accepted in the United States of America, the method of preparing it has not changed from the
prior period, and the information is appropriate and complete in relation to our audit of the
financial statements. We compared and reconciled the supplementary information to the
underlying accounting records used to prepare the financial statements or to the financial
statements themselves.

Restriction on Use
This information is intended solely for the information and use of the Board of Directors and
management of Estuary Transit District and is not intended to be and should not be used by

anyone other than these specified parties.

Very truly yours,
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INDEPENDENT AUDITORS’ REPORT

Board of Directors
Estuary Transit District
Middletown, Connecticut

Report on the Audit of the Financial Statements
Opinion

We have audited the accompanying financial statements of Estuary Transit District (the District)
which comprise the statement of net position as of June 30, 2025, and the related statements
of revenues, expenses and changes in net position and cash flows for the year then ended, and
the related notes to the financial statements, which collectively comprise the District’s basic
financial statements as listed in the table of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects,
the financial position of Estuary Transit District as of June 30, 2025, and the changes in its net
position and its cash flows for the year then ended in accordance with accounting principles
generally accepted in the United States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America (GAAS) and the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States
(Government Auditing Standards). Our responsibilities under those standards are further
described in the Auditors’ Responsibilities for the Audit of the Financial Statements section of
our report. We are required to be independent of the Estuary Transit District, and to meet our
other ethical responsibilities, in accordance with the relevant ethical requirements relating to
our audit. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our audit opinion.

Emphasis of Matter — Change in Accounting Principle
As discussed in Note 2 to the financial statements, the District implemented Governmental

Accounting Standards Board (GASB) Statement No. 101, Compensated Absences. Our opinion
is not modified with respect to this matter.
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Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements
in accordance with accounting principles generally accepted in the United States of America;
this includes the design, implementation, and maintenance of internal control relevant to the
preparation and fair presentation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about the
Estuary Transit District’s ability to continue as a going concern for twelve months beyond the
financial statement date, including any currently known information that may raise substantial
doubt shortly thereafter.

Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an
auditors’ report that includes our opinion. Reasonable assurance is a high level of assurance but
is not absolute assurance and therefore is not a guarantee that an audit conducted in
accordance with GAAS and Government Auditing Standards will always detect a material
misstatement when it exists. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control. Misstatements are
considered material if there is a substantial likelihood that, individually or in the aggregate, they
would influence the judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with GAAS and Government Auditing Standards, we:

e Exercise professional judgment and maintain professional skepticism throughout the
audit.

e Identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, and design and perform audit procedures responsive to
those risks. Such procedures include examining, on a test basis, evidence regarding the
amounts and disclosures in the financial statements.

¢ Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the District’s internal control. Accordingly,
no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.



PRELIMINARY

(For Discussion Purposes Only)
NOT TO BE DISTRIBUTED

e Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about the District’s ability to continue as a going
concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and certain
internal control-related matters that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
management’s discussion and analysis on pages 5 through 12 be presented to supplement the
basic financial statements. Such information is the responsibility of management and, although
not a part of the basic financial statements, is required by the Governmental Accounting
Standards Board, who considers it to be an essential part of financial reporting for placing the
basic financial statements in an appropriate operational, economic, or historical context. We
have applied certain limited procedures to the required supplementary information in
accordance with GAAS, which consisted of inquiries of management about the methods of
preparing the information and comparing the information for consistency with management’s
responses to our inquiries, the basic financial statements, and other knowledge we obtained
during our audit of the basic financial statements. We do not express an opinion or provide any
assurance on the information because the limited procedures do not provide us with sufficient
evidence to express an opinion or provide any assurance.

Supplementary Information

Our audit was conducted for the purpose of forming an opinion on the financial statements that
collectively comprise the District’s basic financial statements. The schedule of expenditures of
federal awards is presented for purposes of additional analysis as required by Title 2 U.S. Code
of Federal Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost Principles,
and Audit Requirements for Federal Awards, and is also not a required part of the basic
financial statements. The accompanying schedule of expenditures of state financial assistance
is presented for purposes of additional analysis as required by the State Single Audit Act, and is
also not a required part of the basic financial statements.

The schedules of expenditures of federal awards and state financial assistance are the
responsibility of management and were derived from and relate directly to the underlying
accounting and other records used to prepare the basic financial statements. The information
has been subjected to the auditing procedures applied in the audit of the basic financial
statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the basic
financial statements or to the basic financial statements themselves, and other additional
procedures in accordance with GAAS. In our opinion, the schedule of expenditures of federal
awards and state financial assistance are fairly stated in all material respects in relation to the
basic financial statements as a whole.
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Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated
February 1, 2026, on our consideration of Estuary Transit District’s internal control over financial
reporting and on our tests of its compliance with certain provisions of laws, regulations,
contracts and grant agreements and other matters. The purpose of that report is solely to
describe the scope of our testing of internal control over financial reporting and compliance and
the results of that testing, and not to provide an opinion on the effectiveness of the Estuary
Transit District’s internal control over financial reporting or on compliance. That report is an
integral part of an audit performed in accordance with Government Auditing Standards in
considering Estuary Transit District’s internal control over financial reporting and compliance.

North Haven, Connecticut
February 1, 2026
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ESTUARY TRANSIT DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS
JUNE 30, 2025

The following Management’s Discussion and Analysis (MD&A) of the Estuary Transit District’s
(District) activities and financial performance provides an introduction to the financial
statements of District for the fiscal year ending June 30, 2025.

Following this MD&A are the basic financial statements of the District together with the notes
thereto, which are essential to a full understanding of the data contained in the financial
statements.

District Activities Highlights

The Estuary Transit District was formed in 1981 by the nine towns of the Connecticut River
Estuary Region, which includes Clinton, Chester, Deep River, Essex, Killingworth, Lyme, Old
Lyme, Old Saybrook, and Westbrook. In FY 2023, the towns of Durham, Middlefield and
Middletown also joined the district, and the district assumed the assets and operations of the
Middletown Transit District. In FY 2024, East Hampton joined the district followed by Portland
and Haddam in FY 2025. In addition, certain services are provided on a contracted basis to the
towns of Cromwell, East Haddam and Madison.

The District is governed by a Board of Directors made up of representatives from each of the
member towns, each having a weighted vote based on the population of the town they
represent. The Directors serve in a voluntary capacity to adopt bylaws, set policy and direct the
activities of the Executive Director. The Executive Director, in turn, directs the daily activities of
District and is responsible for the overall management of the District and its employees.

The District’s mission is to provide local, coordinated public transportation for the residents of
the Estuary region. The District’s public transportation service provides fixed route, deviated
fixed route, demand response, on-demand and subsidized taxi transportation services.

Fixed route service operates on specified routes with complementary paratransit services.
These routes serve twelve different towns and offer connections to SEAT and CT Transit bus
services, Shoreline East commuter rail and AmTrak passenger rail.

The District’s demand response service provides door-to-door transportation within the region
with two services. Dial-A-Ride services are open to the general public, while the ADA
complementary paratransit service is restricted to people with a disability preventing them from
using fixed route service.

The District also provides on-demand service in various zones. For several years, service has
been provided in a three town area on the shoreline and in Middletown. In late FY 2024, ETD
began pilot service to two new zones, one in East Hampton and one in Madison and Guilford.
The service allows the general public to book trips when they want them either by a
smartphone app or by phone.
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The District also supplements its services for people with disabilities and seniors with taxi
vouchers and the Encompass program. The vouchers cover half of the cost of a taxi trip from
within the district to anywhere in Connecticut 24/7, while Encompass provides short low-cost
taxi trips within the district.

From 2020 through 2024, the District began a partnership with the Connecticut Department of
Transportation (CTDOT), the Connecticut Department of Energy and Environmental Protection
and the Clinton Chamber of Commerce to operate a seasonal ParkConneCT service. This
provides seasonal weekend and holiday service to Hammonasset State Park, including a replica
trolley and fixed bus route service. ParkConnect did not operate in 2025, but the District did
continue operating the Clinton Trolley.

During the fiscal years ending June 30, 2025, 2024, and 2023 the District had the following
operating characteristics:

FY 2025 FY 2024 FY 2023

Revenue Hours 80,195 72,653 75,683
Unlinked Passenger Trips 348,960 290,008 414,649
Revenue Miles 1,360,069 1,383,909 1,444,818
Days of Service 361 330 326

Major Initiatives

The fiscal year ending June 30, 2025 saw the following major initiatives:

e First full year of new expanded fixed route services and microtransit pilots, an
overall increase in total hours of over 10%.

e Change in taxi vendors to M7, expanding subsidized taxi offerings for seniors and
people with disabilities.
Implementation of first two battery electric buses.

e Implementation of on-board contactless fare payment.

Funding and Financing

The District’s public transit operation receives:

e The bulk of its funding through the Connecticut Department of Transportation
and the Federal Transit Administration 5311 Rural Transportation Program, 5307
Urban Transportation Program and 5310 Enhanced Mobility for Senior and
Individuals with Disabilities Program.

e Funding from the Connecticut Municipal Grants program-State Matching Grant
program for Elderly and Disabled Demand Responsive Transportation Funding
from Senior Resources, Area Agency on Aging.

e Local funding from the member towns. This includes the local subsidy
requirements for the CTDOT, FTA, and Senior Resources grants. It also includes
additional funding to ensure a stable amount of unrestricted net assets for
operating capital and contingencies.

e Contract revenue from towns that receive service on a contract basis.
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Contract revenue from private entities that contract for service.

¢ Additional revenue from fares and donations.

e Borrowings from a bank line of credit used from time to time for working capital
needs.

Financial Statements

This annual report consists of a series of financial statements. The Statement of Net Position,
the Statement of Revenues, Expenses and Changes in Net Position and the Statement of Cash
Flows are presented using the accrual basis of accounting. Under the accrual basis of
accounting all the current year’s revenues and expenses are taken into account when earned
and incurred regardless of when the cash is received or paid. These statements report the
District’s total net position, changes in them resulting from operations and other activities, and
present the cash flows of such operations and activities for the year. Two key balances are
highlighted on the Statement of Net Position: Unrestricted Net Position and Total Net Position.

Financial Position Summary

A summary of the District’s net position at June 30 is shown below:

2024
2025 (as restated) Change

Assets:

Current $ 5,039,969 $ 4,245,690 $ 794,279

Noncurrent assets 18,028,559 18,013,024 15,535
Total Assets $ 23,068,528 ~§ 22,258,714 § 809,814
Liabilities:

Current $ 464,393 $ 585,923 (% 121,530)

Noncurrent liabilities 158,489 196,417 ( 37,928)
Total Liabilities $ 622,882 $ 782,340 $ (159,458)
Net Position:

Net Investment in capital assets $ 17,836,642 $ 17,787,138 $ 49,504

Unrestricted 4,609,004 3,689,236 919,768
Total Net Position $ 22,445,646 $ 21,476,374 $ 969,272

Unrestricted Net Position - Changes in the District’s unrestricted net position are a way to
measure the District’s “health” or financial position. The District increased its unrestricted net
position during the fiscal year ending June 30, 2025 for the 15" consecutive year. The
unrestricted net at the end of FY 2025 grew to $4,609,004, an increase of $919,768 from FY
2024. This was due to contract revenue from private entities to provide service, certain one
time revenues and careful fiscal management.

Total Net Position - The District’s total net position accounts for the total of unrestricted net
position and net investment in capital assets. Capital assets are used to provide services to the
passengers of the District. The total net position increased from $21,476,374 in FY 2024 to
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$22,445,646 in FY 25. This was due to the increase in unrestricted net position and the

purchase of capital assets in FY 25, including nine vans and equipment.

Summary of Changes in Net Position

Operating revenues
Operating expenses

Operating loss
Net nonoperating revenues

Income (loss) before capital grants

Capital grants used for
capital purchases

Change in Net Position
Net position, July 1 as restated

Net position, June 30

2024

2025 (as restated) Change
616,313 $ 569,950 $ 46,363
10,628,092 8,783,305 1,844,787
( 10,011,779)  ( 8,213,355) 1,798,424)
9,152,886 7,411,829 1,741,057
( 858,893)  ( 801,526) 57,367)
1,828,165 3,415,082 1,586,917)
969,272 2,613,556 1,644,284)
21,476,374 18,862,818 2,613,556
22,445,646 $ 21,476,374 $ 969,272
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Revenues

A summary of revenues for the years ended June 30, 2025 and 2024 and the amount and
percentage of change in relation to prior year amounts is as follows:

Percentage
Increase Increase
2025 2024 (Decrease) (Decrease)
Operating:
Passenger fees $ 479,040 $ 401,012 $ 78,028 19.46%
Other transit services 61,136 118,202 ( 57,066) -48.28%
Other 76,137 50,736 25,401 50.07%
Total Operating 616,313 569,950 46,363 8.13%
Non-Operating:
Federal, State, & local
assistance grants 8,998,178 7,357,184 1,640,994 22.30%
Gain on sale of assets 40,998 22,225 18,773 84.47%
Interest income 134,461 39,711 94,750 238.60%
Total Non-Operating 9,173,637 7,419,120 1,754,517 23.65%
Capital grants used for
capital purchases 1,828,165 3,415,082 ( 1,586,917) -46.47%
Total Revenues $ 11,618,115 $ 11,404,152 $ 213,963 1.88%

Operating revenue increased from the prior year due to a 20% increase in passenger trips.
Revenue from contracts decreased due to less trips for Middlesex Hospital and reduced funding
from Wesleyan University as a result of our microtransit pilot.

Federal, state and local assistance increased significantly as a result of service expansion and
microtransit pilot grants. Gain on sale of assets increased as the district had more vehicles
replaced and used vehicle prices have climbed. Interest income increased as a result of the
implementation of sweep accounts and elevated interest rates.
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Expenses

A summary of expenses for the years ended June 30, 2025 and 2024 and the amount and
percentage of change in relation to prior year amounts is as follows:

Percentage
2024 Increase Increase
2025 (as restated) (Decrease) (Decrease)
Operating expenses:
Salaries and wages $ 4,634,193 $ 3,448,418 $ 1,185,775 34.39%
Fringe benefits 1,390,387 1,139,172 251,215 22.05%
Contract maintenance services 513,934 494,450 19,484 3.94%
Services (professional & technical) 503,467 682,145 ( 178,678) -26.19%
Fuel and lubrications 637,317 606,860 30,457 5.02%
Vehicle parts and supplies 259,249 133,620 125,629 94.02%
Tires and tubes 51,906 37,399 14,507 38.79%
Other supplies 459,852 251,467 208,385 82.87%
Amortization of lease 33,969 47,429 ( 13,460) -28.38%
Utilities 209,611 186,566 23,045 12.35%
Insurance 128,958 118,826 10,132 8.53%
Purchased transportation 22,939 10,236 12,703 124.10%
RTAP expense 11,074 19,399 ( 8,325) -42.91%
Other expenses 3,822 61,044 ( 57,222) -93.74%
Depreciation 1,767,414 1,546,274 221,140 14.30%
Total operating expenses 10,628,092 8,783,305 1,844,787 21.00%
Non-operating expenses:
Interest expense on lease 20,751 7,291 13,460 184.61%
Total expenses $ 10,648,843 $ 8,790,596 $ 1,858,247 21.14%

Total expenses increased by $1,858,247 overall, led by an increase in wages and fringes. This
was caused largely by the addition of a pilot XtraMile service and the expansion of fixed route
service in May of 2024.

Depreciation expense was the second largest cost increase, driven by the purchase of new vans
and equipment.

Contract maintenance services increased by $19,484 due to expanded fixed route and
microtransit services leading to more repairs by our fleet maintenance contractor.

Services decreased largely due to the end of the management services contract, which was

discontinued in December of 2023. The completion of the marketing services contract also
contributed to the decrease.
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Other supplies increased as a result of software purchases. These included software for the
CTDOT contactless fare payment pilot as well as several software packages to improve
management of the district and provide better customer information. The microtransit pilot also
resulted in an increase in scheduling software expenses.

Other expenses decreased, as 2024 saw a write-off for bad debt that did not occur in 2025.

Vehicle parts and supplies and tires and tubes increased due to service increases. Fuel and
lubrications increased slightly due to the increase in service but was largely offset by the
reduction in diesel and gasoline prices.

Insurance expenses increased due to the increase in payroll driving up workers compensation
insurance. Utilities increased due to rate increases and the addition of battery electric buses.
These were partially offset by slight decreases in RTAP and amortization of lease payments.

For the twelfth consecutive year, the District did not have any interest expense as a result of
strong unrestricted net assets that are utilized for working capital needs instead of the revolving
line of credit.

CAPITAL ASSETS AND DEBT ADMINISTRATION

The District’s investment in capital assets as of June 30, 2025 amounted to $18,025,469 (net of
accumulated depreciation). This investment includes buildings and improvements, transit
vehicles, equipment, furniture and fixtures. Some noteworthy capital expenditures during the
current year include nine vans, electric charging stations and various equipment.

For fiscal year 2025, the District had a $500,000 line of credit with an interest rate of 9.00%.
There were no borrowings during the year and outstanding as of June 30, 2025.

CURRENTLY KNOWN FACTS AND CONDITIONS

FY 2025 funding from the Connecticut Department of Transportation (CTDOT) increased
slightly. This was due to a repeal of state legislation holding FY 2025 and beyond to FY 2024
funding levels passed in the 2025 legislative session.

Ridership had dropped in FY 2024 following the reinstatement of fares, but rose sharply in FY
2025 due to service expansions throughout the district. The district also continued to deal with
staffing shortages, particularly amongst bus drivers and mechanics, resulting in the need to
significantly modify compensation.

The District received CRRSAA and ARPA funds from FTA to mitigate the financial impacts of the
pandemic. These 100% federal funds have been critical to District’s ability to continue to
operate service despite pandemic related fiscal challenges.

These COVID relief funds have also been critical to the continuation of two services that began
as pilot before 2020. These include the bus route between Madison and Middletown and the
Old Saybrook/Westbrook XtraMile on-demand service. The District continues to work with
CTDOT to secure long term funding for these vital services.
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Design work began on the new Middletown maintenance facility. The new shoreline operations
facility faced a setback with the loss of the preferred site, but an alternate site was identified
and a feasibility study on the new site will begin in FY 2026. A conceptual design was
developed for safety improvements to the bus parking area of the Middletown transportation
center. Design work should begin in FY 2026. Full renovation of the transportation center has
been delayed pending development of a long-term plan for the site.

REQUEST FOR INFORMATION

This financial report is designed to provide a general overview of the District’s finances.
Questions concerning any of the information provided in this report or requests for additional
information should be addressed to the Finance Director, 91 N Main Street, Middletown, CT
06457.
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ESTUARY TRANSIT DISTRICT
STATEMENT OF NET POSITION
June 30, 2025

ASSETS

Current Assets:
Cash and cash equivalents
Grant and trade receivables
Inventory - fuel
Prepaid expenses

Total current assets
Noncurrent Assets:
Capital assets, not being depreciated
Capital assets, net of accumulated depreciation
Right-of-use asset, net
Capital assets, net
Deposit

Total noncurrent assets

Total assets
LIABILITIES and NET POSITION
Current Liabilities:
Current portion of lease liability
Accounts payable
Unearned revenue
Accrued payroll
Compensated absences - short term
Total current liabilities
Noncurrent Liabilities:
Long-term lease liability, less current portion
Compensated absences - long term
Total noncurrent liabilities
Total liabilities
Net Position:
Net investment in capital assets
Unrestricted

Total net position

Total liabilities and net position

PRELIMINARY
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$ 3,634,372
1,383,178
13,068

9,351

5,039,969

469,536
17,367,106
188,827

18,025,469

3,090

18,028,559

$ 23,068,528

$ 37,526
215,293
12,042

115,547
83,985
464,393
151,301

7,188

158,489

622,882

17,836,642

4,609,004
22,445,646

$ 23,068,528

See accompanying notes to financial statements.
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STATEMENT of REVENUES, EXPENSES and CHANGES in NET POSITION

Year Ended June 30, 2025

Operating revenues

Operating expenses:
Salaries and wages
Fringe benefits
Contract maintenance services
Services (professional & technical)
Fuel and lubrications
Vehicle parts and supplies
Tires and tubes
Other supplies
Amortization of right-to-use asset (lease)
Utilities
Insurance
Purchased transportation
RTAP expense
Other expenses
Depreciation

Total operating expenses
Operating loss
Nonoperating revenues (expenses):
Federal, state and local assistance grants used for operations
Gain on disposal of capital assets
Interest income
Interest expense on lease liability
Net nonoperating revenues
Decrease in net position before capital grants
Federal, state and local grants used for capital purchases
Change in net position

Net position, beginning as previously reported

Adjustment - change in accounting principle for implementation
of GASB No. 101 (see note 2)

Net position, beginning as restated

Net position, June 30

See accompanying notes to financial statements.
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616,313

4,634,193
1,390,387
513,934
503,467
637,317
259,249
51,906
459,852
33,969
209,611
128,958
22,939
11,074
3,822
1,767,414

10,628,092

10,011,779)

8,998,178
40,998
134,461

20,751)

9,152,886

858,893)

1,828,165

969,272

21,529,291

52,917)

21,476,374

22,445,646




ESTUARY TRANSIT DISTRICT
STATEMENT of CASH FLOWS
Year Ended June 30, 2025

Cash flows from operating activities:
Cash received from customers and others
Cash paid to employees for services
Cash paid to suppliers for goods and services

Net cash used in operating activities
Cash flows from noncapital financing activities:
Proceeds from federal, state and local assistance grants, net
Interest income
Cash paid on lease liability
Interest expense on lease liability
Net cash provided by noncapital financing activities
Cash flows from capital financing activities:
Proceeds from capital grants
Purchase of capital assets
Proceeds from sale of vehicles
Net cash provided by capital financing activities
Net increase in cash and cash equivalents

Cash and cash equivalents, July 1

Cash and cash equivalents, June 30

Reconciliation of operating loss to net cash used in operating activities:

Operating loss
Adjustments to reconcile operating loss to net cash
used in operating activities:
Depreciation
Amortization of right-of-use asset
Decrease in assets:
Trade receivables
Inventory - fuel
Prepaid expenses
Increase (decrease) in liabilities:
Accounts payable
Compensated absences
Accrued payroll

Net cash used in operating activities

See accompanying notes to financial statements.
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$ 646,386
( 5,974,019)
( 2,913,312)
( 8,240,945)
9,071,191
134,461
( 33,969)
( 20,751)
9,150,932
1,880,904
( 1,841,750)
52,245
91,399
1,001,386
2,632,986

$ 3,634,372

($10,011,779)

1,767,414
33,969

30,073
6,354
25,871

(  117,537)
23,762
928

($ 8,240,945)
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ESTUARY TRANSIT DISTRICT

NOTES to BASIC FINANCIAL STATEMENTS
June 30, 2025

1 - Organization and Business Purpose

General

Estuary Transit District (the “District”) is a regional governmental unit formed in 1981
under the provisions of Chapter 103a of the Connecticut General Statutes. On July 1,
2022, the Middletown Transit was merged into the Estuary Transit District. The District
does business as River Valley Transit and includes member towns throughout Middlesex
and parts of New London counties. A Board of Directors made up of representatives
appointed from the member towns governs the District, with the day to day affairs
managed by District staff.

The District operates and maintains a mass transportation system with a broad range of
programs, including fixed route service, deviated-fixed route service, ADA paratransit
service, dial-a-ride service, micro transit and other various transit services. Substantial
deficits result from providing these services and the District expects that such deficits
will continue. In order to provide these services, the District is subsidized primarily by
the State of Connecticut Department of Transportation, the Federal Transit
Administration (the “FTA") and the member towns.

The State of Connecticut Department of Transportation currently provides matching
funds for the reimbursement of capital expenditures incurred by the District for the
purchase of property and equipment authorized and partially funded under capital
grants provided by the Federal Transit Administration, a federally administered agency.

Any loss or significant reduction of these grants could have a significant impact on the
District’s financial position and operations. The continuance of the District’'s operations
has been, and will continue to be dependent upon the receipt of adequate governmental
funding assistance.

2 - Summary of Significant Accounting Policies

Measurement Focus, Basis of Accounting, and Financial Statement Presentation

The financial statements of the District have been prepared in conformity with U.S.
generally accepted accounting principles. The Government Accounting Standards Board
is the accepted standard setting body for establishing governmental accounting and
financial reporting principles. The more significant policies are described below.

The District is comprised of an individual enterprise fund. The District is responsible for

its debt and is entitled to surpluses. No separate agency receives a financial benefit or
imposes a financial burden on the District.
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The financial statements are reported using the economic resources measurement focus

and the accrual basis of accounting. Under the accrual basis of accounting revenues are
recognized when earned and expenses are recognized when the liability is incurred or
economic asset is used. Revenues, expenses, gains, losses, assets, and liabilities
resulting from exchanges and exchange-like transactions are recognized when the
exchange takes place.

Operating and Non-operating Revenues and Expenses

Revenues received as fares or for direct compensation for transportation services are
reported as operating revenues as they are earned. Capital and operating subsidy
grants as well as interest income are considered to be non-operating revenues in the
accounting period in which they are earned. Expenses which pertain to providing
transportation services are classified as operating expenses. All other expenses as well
as any other charges are classified as non-operating.

Capital and Operating Grants

Grants, entitlements or shared revenue received for operating purposes, or which may
be used for either operations or capital expenditures at the discretion of the District and
are used for operations, are recognized as revenues in the accounting period in which
they are earned. Resources that are restricted and used for the acquisition of capital
assets are recognized as revenue when the capital expenditures are accrued.

Cash and Cash Equivalents

For the purpose of the statement of net position and the statement of cash flows, cash
and cash equivalents are considered to be cash on hand, demand deposits, money
market accounts and short-term investments with original maturities of three months or
less from date of acquisition.

Grant and Trade Receivables

Grant and trade receivables are stated at the amount management expects to collect
from outstanding balances. When deemed necessary, management provides for
probable uncollectible amounts through a provision for bad debt expense and an
adjustment to a valuation allowance based on its assessment of the current status of
individual accounts. Balances that are still outstanding after management has used
reasonable collection efforts are written off through a charge to the valuation allowance
and a credit to accounts receivable. No valuation allowance was deemed necessary for
fiscal year 2025.
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Capital Assets

Generally, acquisitions greater than or equal to one thousand dollars and that have an
estimated useful life of greater than one year are capitalized. Capital assets are stated
at cost less accumulated depreciation and depreciated using the straight-line method
over the following estimated useful lives:

Buildings 40 years

Building and leasehold improvements 7 to 40 years
Transit vehicles 4 to 12 years
Equipment, furniture and fixtures 3 to 10 years

When capital assets are disposed, the cost and applicable accumulated depreciation are
removed from the respective accounts and the resulting gain or loss is recorded in the
statement of revenues, expenses and changes in net position.

Capital assets acquired with grant proceeds are restricted for use in rural and urban
transit services. The District refunds proceeds from sales of certain capital assets to
grantor agencies, as directed by them, in accordance with minimum thresholds and
grant requirements.

Leases

The right-of-use asset represents the District’s right to use an underlying asset for the
lease term and the lease liability represents the District’s obligation to make lease
payments both of which are recognized based on the present value of the lease
payments over the lease term at the commencement date. The District uses its
estimated incremental borrowing rate at lease commencement to calculate the present
value of lease payments when the rate implicit in a lease is not known. The right-to-use
asset is initially measured as the initial amount of the lease liability, adjusted for lease
payments made at or before the lease commencement, plus certain initial direct costs.
Subsequently, the right-to-use assets is amortized on a straight-line basis over the life of
the related lease.

Unearned Revenue

Unearned revenue generally represents state grants or passenger fares received in
advance of program services that as of the statement of net position date have not as
yet been provided.

Net Position

Net position is comprised of the various net earnings from operating and non-operating
revenues, expenses and contributions of capital. Net position is classified in the
following two components: net investment in capital assets and unrestricted. Net
investment in capital assets, consists of all capital assets, net of accumulated
depreciation and reduced by any outstanding debt that is attributable to the acquisition,
construction and improvement of those assets. Unrestricted consists of net position not
included in the net investment in capital assets category.
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Compensated Absences

Compensated absences of the District consist of vacation and sick leave, which have
been earned for services previously rendered by employees in accordance with the
District’s policies, accumulates, is allowed to be carried over to subsequent years and is
deemed by management more likely than not to be used for time off or otherwise paid
or settled in the future. The liability is calculated based on each employees pay rate in
effect at the statement of net position date, the number of used leave days accumulated
as of year-end, and management’s assumption that the likelihood of future use is
probable by either use during employment or otherwise paid in cash or settled through
other noncash means. The District utilizes historical data of past usage patterns to
estimate the expected usage and payment of compensated absences.

Cost Allocation Plan

Costs are allocated to bus service programs directly and indirectly in accordance with
grantor agreements. Direct costs consist primarily of wages, fuel and vehicle
maintenance. Direct costs for wages are charged to programs based on the underlying
activities generating such costs and associated with the service routes and buses
assigned to each program. Direct costs for fuel and maintenance are charged to
programs based on a percentage derived from a calculation of total hours and miles for
each line. Indirect costs are allocated based on the service hours scheduled for each
program. All administrative costs are allocated to core programs in accordance with a
State directive.

Estimates

The preparation of financial statements in conformity with U.S. generally accepted
accounting principles requires management to make estimates and assumptions that
affect certain reported amounts of assets and liabilities, the disclosure of contingent
assets and liabilities, and the reported revenues and expenses. Accordingly, actual
results could differ from those estimates.

Risk Management

The District purchases commercial insurance to cover the general risk of loss arising
from its business activities.

Change in Accounting Principle

The District implemented the provisions of GASB Statement No. 101, Compensated
Absences for the year ended June 30, 2025. In addition to the value of unused leave time
owed to employees upon separation of employment, the District also recognizes as part of
the compensated absences liability, an estimated amount of unused leave earned at year-
end that will be used by employees as time off in future years. As a result, the District
has reported a cumulative effect of change in accounting principle to the July 1, 2024 net
position of ($52,917).
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Subseguent Events

The District has evaluated subsequent events for the period after June 30, 2025 through
February 1, 2026, the date the financial statements were available to be issued.

3 - Cash and Cash Equivalents

Custodial credit risk is the risk that in the event of bank failure, the District’'s deposits may not
be returned to it. The District's deposit policy for custodial credit risk is that it will use
depositories that receive or hold public deposits that are secured pursuant to Connecticut
General Statutes. The District has deposits in a financial institution that maintains Federal
Deposit Insurance Corporation (FDIC) deposit insurance up to $250,000 per depositor. At
times, balances held at the financial institution may exceed federally insured limits. The District
maintains a repurchase agreement with a financial institution to mitigate its risk. At June 30,
2025, none of the District’s bank balance of $3,765,793 was exposed to custodial credit risk.

4 - Capital Assets

Capital asset activity for the year ended June 30, 2025 was as follows:

Disposals and

Construction
Balance in Progress Balance
July 1, 2024 Additions Placed in Service June 30, 2025
Capital assets not being depreciated:
Land $ 287,342 $ - $ - $ 287,342
Construction in progress 182,194 - - 182,194
Total capital assets not being depreciated 469,536 - - 469,536
Capital assets being depreciated:
Buildings 13,697,539 - - 13,697,539
Building and leasehold improvements 1,295,675 200,704 - 1,496,379
Transit vehicles 10,302,523 1,413,188 410,198 11,305,513
Equipment, furniture and fixtures 2,807,634 214,273 - 3,021,907
Right-of-use asset - leased building 230,773 - - 230,773
Total capital assets being depreciated 28,334,144 1,828,165 410,198 29,752,111
Less accumulated depreciation for:
Buildings 3,404,007 334,027 - 3,738,034
Building and leasehold improvements 759,918 48,869 - 808,787
Transit vehicles 4,822,312 1,161,808 398,951 5,585,169
Equipment, furniture and fixtures 1,799,532 222,710 - 2,022,242
Right-of-use asset - leased building 7,977 33,969 - 41,946
Total accumulated depreciation 10,793,746 1,801,383 398,951 12,196,178
Total capital assets being depreciated, net 17,540,398 26,782 11,247 17,555,933
Total capital assets, net $ 18,009,934 $ 26,782  ($ 11,247) $ 18,025,469

Depreciation expense amounted to $1,767,414 for the year ended June 30, 2025.
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5 - Compensated Absences

The following is a summary of the changes in compensated absences for the year ended June
30, 2025:

Balance
July 1, 2024 Net additions/ Balance Due Within
(as Restated) Reductions June 30, 2025 One Year

Compensated Absences  $ 67,411 $ 23,762 $ 91,173 $ 83,985

6 - Unearned Revenue

Unearned revenue is comprised of unexpended state grant proceeds of $9,321 and deferred
pass fares of $2,721 received in the year ended June 30, 2025. Such amounts will be
recognized as revenue in the year that expenditures are incurred or service is performed and
the revenue is earned.

7 - Line of Credit Agreement

The District has a line of credit agreement in the amount of $500,000. Advances accrue
interest at 1.50% above the Wall Street Journal Prime Rate, which was 9.00% on June 30,
2025. The line is secured by personal property and business assets of the District. There were
no borrowings outstanding at June 30, 2025. There was no interest expense for the year
ended June 30, 2025.

8 - Employee Retirement Plans

The District administers a defined contribution plan in accordance with Internal Revenue Code
Section 401(a) for all full time non-union employees. The District contributes 6% of
compensation for eligible non-union employees to the 401(a) plan on a quarterly basis. The
401(a) plan includes a five year vesting provision for the employer contributions. Contributions
are invested at the direction of the employee in one or more funds. The District made
contributions of $96,950 to the plan during the year ended June 30, 2025. Plan provisions and
contribution requirements are established and may be amended by the District.

The District also administers a deferred compensation plan under Internal Revenue Code
Section 457. The plan is provided to union employees and allows these employees to defer a
portion of their salary until future years. There are no minimum age or service requirements to
participate in the plan. The District’s contribution will be a weekly match of the employees’
weekly contribution not to exceed $40 per week. The District may use forfeitures to pay plan
expenses or reduce amounts otherwise required to be contributed to the plan. For the year
ended June 30, 2025, the District recognized pension expense of $64,330. Contributions are
invested at the direction of the employee in one or more funds. Plan provisions and contribution
requirements are established and may be amended by the District. All pension plan assets are
held in trust with Alerus.
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9 - Leases

The District leases its facility located in the Village of Centerbrook in the Town of Essex,
Connecticut. The original lease term was for five years beginning on September 9, 2009
through September 30, 2014. The lease contains an option to renew for five additional years
which was exercised by the District in September 2014. In September 2019, the lease was
renewed for an additional five-year term at the same current rate and terms. Under the same
lease terms, the District began renting an additional garage unit in April 2021. In March 2024,
the District exercised the option to renew for five additional years to September 2029.

The right-of-use asset activity for the year ended June 30, 2025 was as follows:

Balance Balance
June 30, 2024 Additions Disposals June 30, 2025
Right-of-use asset:
Building $ 230,773 $ - $ - $ 230,773
Less accumulated amortization for:
Building 7,977 33,969 - 41,946
Total right-of-use asset, net $ 222,796 $ 33,969 $ - $ 188,827

Amortization expense amounted to $33,969 for the year ended June 30, 2025.

The maturity of the lease liability as of June 30, 2025 was as follows:

Principal Interest
Years ending June 30, Payments Payments Total
2026 $ 37526  $ 17,194 $ 54,720
2027 41,456 13,264 54,720
2028 45,797 8,923 54,720
2029 50,592 4,128 54,720
2030 13,456 225 13,681

$ 188827 $§ 43734 $ 232,561

At June 30, 2025 the weighted average discount rate was 10.00% and the weighted average
remaining lease term was 50 months.

10 - Contingencies

State and federal funded transit programs are subject to special program audits. Such audits
could result in claims against the resources of the District. No provision has been made for any
liabilities that may arise from such audits since the occurrence, consequences or amounts, if
any, cannot be determined at this time. Adjustments (if any) arising from such audits will be
recognized in the year of settlements.
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11 - Collective Bargaining Arrangement

The District’'s drivers that operate programs within its Middletown services are covered by a
collective bargaining agreement, which expires on December 31, 2027.
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INDEPENDENT AUDITORS' REPORT ON INTERNAL
CONTROL OVER FINANCIAL REPORTING AND ON COMPLIANCE AND
OTHER MATTERS BASED ON AN AUDIT OF
FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Board of Directors
Estuary Transit District
Middletown, Connecticut

We have audited, in accordance with auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing
Standards issued by the Comptroller General of the United States (Government Auditing
Standards), the financial statements of Estuary Transit District (the District), which comprise the
statement of net position as of June 30, 2025, and the related statement of revenues, expenses
and changes in net position and cash flows for the year then ended, and the related notes to
the financial statements and have issued our report thereon dated February 1, 2026.

Report on Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered the District’s
internal control over financial reporting (internal control) as a basis for designing audit
procedures that are appropriate in the circumstances for the purpose of expressing our opinion
on the financial statements, but not for the purpose of expressing an opinion on the
effectiveness of the District’s internal control. Accordingly, we do not express an opinion on the
effectiveness of the District’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct, misstatements on a timely basis. A material weakness is a
deficiency, or a combination of deficiencies, in internal control such that there is a reasonable
possibility that a material misstatement of the entity’s financial statements will not be
prevented, or detected and corrected, on a timely basis. A significant deficiency is a deficiency,
or a combination of deficiencies, in internal control that is less severe than a material weakness,
yet important enough to merit attention by those charged with governance.
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Our consideration of internal control was for the limited purpose described in the first paragraph
of this section and was not designed to identify all deficiencies in internal control that might be
material weaknesses or significant deficiencies. Given these limitations, during our audit we did
not identify any deficiencies in internal control that we consider to be material weaknesses.
However, material weaknesses or significant deficiencies may exist that were not identified.

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the District’s financial statements are
free from material misstatement, we performed tests of its compliance with certain provisions of
laws, regulations, contracts, and grant agreements, noncompliance with which could have a
direct and material effect on the financial statements. However, providing an opinion on
compliance with those provisions was not an objective of our audit, and accordingly, we do not
express such an opinion. The results of our tests disclosed no instances of noncompliance or
other matters that are required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of
the District’s internal control or on compliance. This report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the entity’s
internal control and compliance. Accordingly, this communication is not suitable for any other
purpose.

North Haven, Connecticut
February 1, 2026
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INDEPENDENT AUDITORS' REPORT ON COMPLIANCE FOR EACH
MAJOR FEDERAL PROGRAM AND ON INTERNAL CONTROL OVER
COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE

Board of Directors
Estuary Transit District
Middletown, Connecticut

Report on Compliance for Each Major Federal Program
Opinion on Each Major Federal Program

We have audited the Estuary Transit District’s (the District) compliance with the types of
compliance requirements identified as subject to audit in the OMB Compliance Supplement that
could have a direct and material effect on each of the District's major federal programs for the
year ended June 30, 2025. The District’'s major federal programs are identified in the summary
of auditors' results section of the accompanying schedule of findings and questioned costs.

In our opinion, Estuary Transit District complied, in all material respects, with the types of
compliance requirements referred to above that could have a direct and material effect on each
of its major federal programs for the year ended June 30, 2025.

Basis for Opinion on Each Major Federal Program

We conducted our audit of compliance in accordance with auditing standards generally
accepted in the United States of America (GAAS); the standards applicable to financial audits
contained in Government Auditing Standards, issued by the Comptroller General of the United
States (Government Auditing Standards); and the audit requirements of Title 2 U.S. Code of
Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards (Uniform Guidance). Our responsibilities under those
standards and the Uniform Guidance are further described in the Auditors’ Responsibilities for
the Audit of Compliance section of our report.

We are required to be independent of Estuary Transit District and to meet our other ethical
responsibilities, in accordance with relevant ethical requirements relating to our audit. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our opinion on compliance for each major federal program. Our audit does not provide a
legal determination of Estuary Transit District's compliance with the compliance requirements
referred to above.
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Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the
design, implementation, and maintenance of effective internal control over compliance with the
requirements of laws, statutes, regulations, rules, and provisions of contracts or grant
agreements applicable to Estuary Transit District’s federal programs.

Auditors’ Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with
the compliance requirements referred to above occurred, whether due to fraud or error, and
express an opinion on Estuary Transit District's compliance based on our audit. Reasonable
assurance is a high level of assurance but is not absolute assurance and therefore is not a
guarantee that an audit conducted in accordance with GAAS, Government Auditing Standards,
and the Uniform Guidance will always detect material noncompliance when it exists. The risk of
not detecting material noncompliance resulting from fraud is higher than for that resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control. Noncompliance with the compliance requirements referred to above
is considered material if there is a substantial likelihood that, individually or in the aggregate, it
would influence the judgment made by a reasonable user of the report on compliance about
Estuary Transit District’s compliance with the requirements of each major federal program as a
whole.

In performing an audit in accordance with GAAS, Government Auditing Standards, and the
Uniform Guidance, we:

e Exercise professional judgment and maintain professional skepticism throughout the
audit.

e Identify and assess the risks of material noncompliance, whether due to fraud or error,
and design and perform audit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding Estuary Transit District’s
compliance with the compliance requirements referred to above and performing such
other procedures as we considered necessary in the circumstances.

e Obtain an understanding of Estuary Transit District’s internal control over compliance
relevant to the audit in order to design audit procedures that are appropriate in the
circumstances and to test and report on internal control over compliance in accordance
with the Uniform Guidance, but not for the purpose of expressing an opinion on the
effectiveness of Estuary Transit District’s internal control over compliance. Accordingly,
no such opinion is expressed.

We are required to communicate with those charged with governance regarding, among other

matters, the planned scope and timing of the audit and any significant deficiencies and material
weaknesses in internal control over compliance that we identified during the audit.
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Report on Internal Control over Compliance

A déeficiency in internal control over compliance exists when the design or operation of a control
over compliance does not allow management or employees, in the normal course of performing
their assigned functions, to prevent, or detect and correct, noncompliance with a type of
compliance requirement of a federal program on a timely basis. A material weakness in internal
control over compliance is a deficiency, or combination of deficiencies, in internal control over
compliance, such that there is a reasonable possibility that material noncompliance with a type
of compliance requirement of a federal program will not be prevented, or detected and
corrected on a timely basis. A significant deficiency in internal control over compliance is a
deficiency, or a combination of deficiencies, in internal control over compliance with a type of
compliance requirement of a federal program that is less severe than a material weakness in
internal control over compliance, yet important enough to merit attention by those charged with
governance.

Our consideration of internal control over compliance was for the limited purpose described in
the Auditors’ Responsibilities for the Audit of Compliance section above and was not designed to
identify all deficiencies in internal control over compliance that might be material weaknesses or
significant deficiencies in internal control over compliance. Given these limitations, during our
audit we did not identify any deficiencies in internal control over compliance that we consider to
be material weaknesses, as defined above. However, material weaknesses or significant
deficiencies in internal control over compliance may exist that were not identified.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of
internal control over compliance. Accordingly, no such opinion is expressed.

The purpose of this report on internal control over compliance is solely to describe the scope of
our testing of internal control over compliance and the results of that testing based on the
requirements of the Uniform Guidance. Accordingly, this report is not suitable for any other
purpose.

North Haven, Connecticut
February 1, 2026
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SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS NOT TO BE DISTRIBUTED
For the Year Ended June 30, 2025

Federal
Assistance Pass-Through
Federal Grantor/Pass-Through Grantor/ Listing Entity Identifying Federal
Program or Cluster Title Number Number Expenditures
U.S. Department of Transportation:
Federal Transit Administration Cluster:
Formula Grants for Urbanized Areas - Capital 20.507 $ 1,487,231
COVID - Formula Grants for Urbanized Areas 20.507 800,411
2,287,642
Passed through from Connecticut Department of Transportation:
Formula Grants for Rural Areas 20.509 DOT04780068TR 11,074
Formula Grants for Rural Areas 20.509 DOT017050240P 177,898
DOT017035400P
DOT017050230P
Formula Grants for Rural Areas 20.509 DOT017050240P 11,640
Formula Grants for Rural Areas 20.509 DOT047800750P 213,500
Formula Grants for Rural Areas 20.509 DOT049900160P 13,466
COVID - Formula Grants for Rural Areas 20.509 DOT049900050P 20,598
448,176
Total Federal Awards $ 2,735,818

See Notes to Schedule of Expenditures of Federal Awards.
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ESTUARY TRANSIT DISTRICT
NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
For the year ended June 30, 2025

Note 1 - Basis of Presentation

The accompanying schedule of expenditures of federal awards (the Schedule) includes the
federal grant activity of Estuary Transit District (the District) under programs of the federal
government for the fiscal year ended June 30, 2025. The information in this schedule is
presented in accordance with the requirements of Title 2 U.S. Code of Federal Regulations Part
200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal
Awards (Uniform Guidance).

Because the Schedule presents only a selected portion of the operations of the District, it is not
intended to and does not present the net position, changes in net position or cash flows of the
District.

Note 2 - Summary of Significant Accounting Policies

Expenditures reported on the Schedule are reported on the accrual basis of accounting. Such
expenditures are recognized following the cost principles contained in the Uniform Guidance
wherein certain types of expenditures are not allowable or are limited as to reimbursement.

Note 3 - Indirect Cost Recovery

The District did not recover its indirect costs using the 10 percent de minimis indirect cost rate
provided under Section 200.414 of the Uniform Guidance.
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ESTUARY TRANSIT DISTRICT

NOT TO BE DISTRIBUTED

SCHEDULE OF FEDERAL FINDINGS AND QUESTIONED COSTS

For the year ended June 30, 2025

Section I - Summary of Auditors’ Results

Financial Statements

Type of auditors’ report issued: Unmodified
Internal control over financial reporting:
Material weakness(es) identified? yes _X no
Significant deficiency(ies) identified? yes _ X none reported
Noncompliance material to financial statements noted? yes _X no
Federal Awards
Internal control over major programs:
Material weakness(es) identified? yes _X no
Significant deficiency(ies) identified? yes _ X none reported

Type of auditors’ report issued on compliance for

major programs: Unmodified

Any audit findings disclosed that are required to be reported

in accordance with 2 CFR Section 200.516(a)? yes _X no

Major Programs
Federal Assistance
Listing Number Names of Federal Program or Cluster
20.507 Formula Grants for Urbanized Areas
Dollar threshold used to distinguish between Type A and Type B programs: $ 750,000
Auditee qualified as low-risk auditee? X __yes no
... Continued . . .
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ESTUARY TRANSIT DISTRICT
SCHEDULE OF FEDERAL FINDINGS AND QUESTIONED COSTS
For the year ended June 30, 2025
... Continued . ..

Section II - Financial Statement Findings
There are no financial statement findings to report.
Section III - Federal Award Findings and Questioned Costs

There are no federal award findings or questioned costs to report.
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INDEPENDENT AUDITORS' REPORT ON COMPLIANCE FOR EACH
MAJOR STATE PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE
REQUIRED BY THE STATE SINGLE AUDIT ACT

Board of Directors
Estuary Transit District
Middletown, Connecticut

Report on Compliance for Each Major State Program
Opinion on Each State Program

We have audited the Estuary Transit District’s (the District) compliance with the types of
compliance requirements described in the Office of Policy and Management's Compliance
Supplement that could have a direct and material effect on each of the District's major state
programs for the year ended June 30, 2025. The District’'s major state programs are identified
in the summary of auditors' results section of the accompanying schedule of findings and
questioned costs.

In our opinion, the District complied, in all material respects, with the compliance requirements
referred to above that could have a direct and material effect on each of its major state programs
for the year ended June 30, 2025.

Basis for Opinion on Each Major State Program

We conducted our audit of compliance in accordance with auditing standards generally accepted
in the United States of America (GAAS); the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States; and the
State Single Audit Act (C.G.S Sections 4-230 to 4-236). Our responsibilities under those standards
and the State Single Audit Act are further described in the Auditors’ Responsibilities for the Audit
of Compliance section of our report.

We are required to be independent of Estuary Transit District and to meet our other ethical
responsibilities, in accordance with relevant ethical requirements relating to our audit. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion on compliance for each major federal program. Our audit does not provide a legal
determination of Estuary Transit District's compliance with the compliance requirements referred
to above.
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Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the
design, implementation, and maintenance of effective internal control over compliance with the
requirements of laws, statutes, regulations, rules, and provisions of contracts or grant agreements
applicable to Estuary Transit District’s state programs.

Auditors’ Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with
the compliance requirements referred to above occurred, whether due to fraud or error, and
express an opinion on Estuary Transit District's compliance based on our audit. Reasonable
assurance is a high level of assurance but is not absolute assurance and therefore is not a
guarantee that an audit conducted in accordance with GAAS, Government Auditing Standards,
and the State Single Audit will always detect material noncompliance when it exists. The risk of
not detecting material noncompliance resulting from fraud is higher than for that resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control. Noncompliance with the compliance requirements referred to above
is considered material if there is a substantial likelihood that, individually or in the aggregate, it
would influence the judgment made by a reasonable user of the report on compliance about
Estuary Transit District’s compliance with the requirements of each major state program as a
whole.

In performing an audit in accordance with GAAS, Government Auditing Standards, and the State
Single Audit Act, we:

e Exercise professional judgment and maintain professional skepticism throughout the
audit.

e Identify and assess the risks of material noncompliance, whether due to fraud or error,
and design and perform audit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding Estuary Transit District’s
compliance with the compliance requirements referred to above and performing such
other procedures as we considered necessary in the circumstances.

e Obtain an understanding of Estuary Transit District’s internal control over compliance
relevant to the audit in order to design audit procedures that are appropriate in the
circumstances and to test and report on internal control over compliance in accordance
with the State Single Audit, but not for the purpose of expressing an opinion on the
effectiveness of Estuary Transit District’s internal control over compliance. Accordingly, no
such opinion is expressed.

We are required to communicate with those charged with governance regarding, among other

matters, the planned scope and timing of the audit and any significant deficiencies and material
weaknesses in internal control over compliance that we identified during the audit.
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Report on Internal Control over Compliance

A déeficiency in internal control over compliance exists when the design or operation of a control
over compliance does not allow management or employees, in the normal course of performing
their assigned functions, to prevent, or detect and correct, noncompliance with a type of
compliance requirement of a state program on a timely basis. A material weakness in internal
control over compliance is a deficiency, or combination of deficiencies, in internal control over
compliance, such that there is a reasonable possibility that material noncompliance with a type
of compliance requirement of a state program will not be prevented, or detected and corrected
on a timely basis. A significant deficiency in internal control over compliance is a deficiency, or a
combination of deficiencies, in internal control over compliance with a type of compliance
requirement of a state program that is less severe than a material weakness in internal control
over compliance, yet important enough to merit attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in
the Auditors’ Responsibilities for the Audit of Compliance section above and was not designed to
identify all deficiencies in internal control over compliance that might be material weaknesses or
significant deficiencies in internal control. Given these limitations, during our audit we did not
identify any deficiencies in internal control over compliance that we consider to be material
weaknesses, as defined above. However, material weaknesses or significant deficiencies in
internal control over compliance may exist that were not identified.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of
internal control over compliance. Accordingly, no such opinion is expressed.

The purpose of this report on internal control over compliance is solely to describe the scope of
our testing of internal control over compliance and the results of that testing based on the
requirements of the State Single Audit Act. Accordingly, this report is not suitable for any other
purpose.

North Haven, Connecticut
February 1, 2026
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PROGRAM TITLE

STATE GRANT
PROGRAM
CORE-CT NUMBER
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EXPENDITURES

State of Connecticut Department of Transportation:

Transit District Grants and Loans Transportation Fund:

Bus Operations:

Fixed Route

Agreement No. 4.26-01(23)

State Project No. 047800950P
Budget Addendum No. 2025-OPU-01

Dial-A-Ride

Agreement No. 4.26-01(23)

State Project No. 047800970P
Budget Addendum No. 2025-OPU-01

Rural

Agreement No. 4.26-01(23)

State Project No. 047800750P
Budget Addendum No. 2025-OPU-01

ParkConneCT Hammonasset Beach Park Service - Operations

Agreement No. 4.26-01(23)
State Project No. 047800930P
Budget Addendum No. 2025-OPU-01

Transit Services - Old Saybrook - Middletown, Mid-Shore
Shuttle, Riverside Shuttle Ext., Project Administration,

Advertising, & Printing and Admin for vouchers
Agreement No. 4.26-01(23)

State Project No's. 0170050240P

Budget Addendum No. 2025-NTR-02

State Matching Grant Program For Elderly and
Disabled Demand Responsive Transportation
Agreement No. 4.26-01(23)

State Project No. 017026970P

Budget Addendum No. 2025-MGP-01

Fixed Route - GSI

Agreement No. 4.26-01(23)

State Project No. 047801010P
Budget Addendum No. 2025-OPU-01

Microtransit

Agreement No. 11.17-01(23)
State Project No. 24DOT173AA
Budget Addendum No. 25-MIC-01

Transit Services

Regional Mobility Manager
Agreement No. 4.26-01(23)

State Project No. 049900160P
Budget Addendum No. 2025-NTR-02

Handicapped Access:

ADA

Agreement No. 4.26-01(23)

State Project No. DOT047800960P
Budget Addendum No. 2025-OPU-01

ADA - GSI

Agreement No. 4.26-01(23)

State Project No. DOT047800960P
Budget Addendum No. 2025-OPU-01

Total Operating Assistance

Capital Acquisition Assistance:
Agreement No. 4.26-01(23)

State Budget Addendum No. 2022-CAP-01, 2024-CAP-03, 2024-CAP-04

2024-CAP-06

Federal Capital Grant No. CT-2017-018, CT-2018-017, CT-2019-008

CT-2021-012, CT-2023-003, CT-2023-004

Total Capital Acquisition Assistance

Total Transit District Grants and Loans Transportation Fund

Total Expenditures of State Financial Assistance

12001-DOT57000-12175

12001-DOT57000-12378

12001-DOT57000-12175

See Note to Schedule of Expenditures of State Financial Assistance.
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$ 3,476,597

112,332

140,910

25,598

177,898

346,472

711,730

1,165,631

3,367

294,828

199,750

6,655,113

655,761

655,761
7,310,874

$ 7,310,874
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ESTUARY TRANSIT DISTRICT
NOTES to SCHEDULE of EXPENDITURES of
STATE FINANCIAL ASSISTANCE
For the year ended June 30, 2025

Note 1 - Basis of Presentation

The accompanying schedule of expenditures of state financial assistance includes state grant
activity of Estuary Transit District under programs of the State of Connecticut for the fiscal year
ended June 30, 2025. Various departments and agencies of the State of Connecticut have
provided financial assistance through grants and other authorizations in accordance with the
General Statutes of the State of Connecticut. These financial assistance programs fund the
transportation services of the District.

Because the schedule presents only a selected portion of the operations of the District, it is not
intended and does not present the net position, changes in net position, or cash flows of the
District.

Note 2 - Summary of Significant Accounting Policies

The accounting policies of the Estuary Transit District conform to U.S. generally accepted
accounting principles as applicable to governmental units.

The information in the Schedule of Expenditures of State Financial Assistance is presented based
upon regulations established by the State of Connecticut, Office of Policy and Management.

Basis of Accounting

The expenditures reported on the Schedule of Expenditures of State Financial Assistance are
reported on the accrual basis of accounting. In accordance with Section 4-236-22 of the
Regulations to the State Single Audit Act, certain grants are not dependent on expenditure
activity, and accordingly, are considered to be expended in the fiscal year of receipt. These grant
program receipts are reflected in the expenditures column of the Schedule of Expenditures of
State Financial Assistance.
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ESTUARY TRANSIT DISTRICT
SCHEDULE OF STATE FINDINGS AND QUESTIONED COSTS
For the year ended June 30, 2025

I. Summary of Auditors’ Results

Financial Statements

Type of auditors’ opinion issued: Unmodified

Internal control over financial reporting:

e Material weakness(es) identified? __yes _X no
¢ Significant deficiency(ies) identified? ___yes _X none
Noncompliance material to financial statements
noted? __yes _X no
State Financial Assistance
Internal control over major programs:
e Material weakness(es) identified? __yes _X no
¢ Significant deficiency(ies) identified? ___yes _X none
Type of auditors’ opinion issued on compliance
for major programs: Unmodified
Any audit findings disclosed that are required to be
reported in accordance with Section 4-236-24 of the
Regulations to the State Single Audit Act? __yes _X no
The following schedule reflects the major programs included in the audit:
State Core-CT
State Grantor and Program Number Expenditures
Department of Transportation:
Transit District Grants and Loans 12001-DOT57000-12175 &
Transportation Fund 12001-DOT57000-12378 $ 7,310,874

Dollar threshold used to distinguish between Type A and Type B programs: _$ 300,000

... Continued . . .
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ESTUARY TRANSIT DISTRICT
SCHEDULE OF STATE FINDINGS AND QUESTIONED COSTS
For the year ended June 30, 2025
... Continued . ..

II. Financial Statement Findings
There are no financial statement findings to report.
III. State Financial Assistance Findings and Questioned Costs

There are no state financial assistance findings or questioned costs to report.
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THESE MINUTES ARE SUBJECT TO APPROVAL AT THE NEXT
ESTUARY TRANSIT DISTRICT BOARD MEETING

ESTUARY TRANSIT DISTRICT
EXPANSION COMMITTEE MEETING
ETD OFFICES, 91 N. Main Street, Middletown, CT with Remote Option
FRIDAY, DECEMBER 12, 2025, at 9:00 AM

CALL TO ORDER
The meeting was called to order by Timothy C. Griswold, Chair, at 9:10 a.m.

ROLL CALL
A quorum was established with the following committee members present: D.G. Fitton, Tim Griswold
and Charlie Norz

Also in attendance: Staff: Joseph Comerford, Christina Denison, Brendan Geraghty and Leslie Strauss,
Board Chair

ACCEPTANCE OF EXPANSION COMMITTEE MEETING MINUTES OF OCTOBER 10, 2025
DG Fitton made a motion, seconded by Charles Norz to accept the minutes of October 10, 2025. Motion
passed unanimously

OLD BUSINESS

Discussion of Potential Membership of East Haddam

Griswold reported that East Haddam has a newly elected First Selectman. He is hopeful that the new
First Selectman has been briefed regarding the proposed $9,000 membership fee and that membership
will be approved by the Board of Selectmen. Griswold will schedule a meeting with the new First
Selectman.

Discussion of Potential Membership of Madison and Guilford
Discussions about membership of Madison and Guilford will continue.

Update on Potential Membership of Cromwell
Griswold reported that Cromwell membership is unlikely due to the town having its own Senior bus
service.

The committee will hold a workshop in January to discuss dues calculations for new members,
considering factors like town size, population, and senior services.

NEW BUSINESS

2026 Meeting Schedule
A copy of the 2026 Meeting Schedule was included in the meeting packet.

Fitton made a motion to approve the 2026 Meeting Schedule as presented. Norz seconded the motion.
The motion passed unanimously.

ADJOURNMENT
Griswold made a motion, seconded by Fitton, to adjourn the meeting at 9:34 a.m.
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Next Meeting—Friday, February 13, 2026, at 8:00 a.m. preceding the Board meeting.

Respectfully submitted,

Christina Denison, Clerk
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THESE MINUTES ARE SUBJECT TO APPROVAL AT THE NEXT
ESTUARY TRANSIT DISTRICT BOARD MEETING

ESTUARY TRANSIT DISTRICT
REGULAR BOARD MEETING
ETD OFFICES, 91 N. MAIN STREET, MIDDLETOWN, CT
with REMOTE OPTION
Friday, December 12, 2025

CALL TO ORDER

Leslie Strauss, Chair, called the meeting to order at 10:14 a.m. A roll call confirmed only nine
(9) member towns present, with ten (10) required for quorum. Therefore, no official business
could be conducted, and the agenda was adjusted to focus on items not requiring voting.

During the period without quorum, the Treasurer’s Report and the following committee reports:
Finance, Marketing, and Legislative were presented for informational purposes only. Members
discussed the district’s positive financial situation, reviewed the new marketing campaign and
the success of the district’s transit app and discussed the upcoming Legislative breakfast on
January 20, 2026. There were no Visitor Comments or Communications.

At 10:40 a.m. (Item VII. 5, Transit Advisory Committee Report) Michael Pelton arrived,
establishing a quorum with ten (10) member towns present. The meeting proceeded with official
business.

Members Present: David Cox, DG Fitton, Timothy Griswold, John Hall, Beverly Lawrence,
Christine Marques, Charles Norz, Michael Pelton, Brendan Rae, Kathryn Russell, Leslie Strauss

Staff: Shaun Bach, Joseph Comerford, Christina Denison (ZOOM), Mutez Ennab (ZOOM),
Halyna Famiglietti, Brendan Geraghty, Lisa Gibson, Laurie McElwee

Absent: Michelle Benivegna, Joan Gay, James Irish, David Lahm, Robert McGarry

COMMITTEE REPORTS
Transit Advisory Committee
The Transit Advisory meeting minutes were included in the Board’s packet. Tim Griswold
provided an overview of the meeting including:
e Bus stop sign installation and the transition from flag stops to fixed stops
e Local issues and concerns

Fitton made a motion to accept the Transit Advisory Committee Report as presented. Beverly
Lawrence seconded the motion. The motion passed unanimously.

Expansion Committee
Griswold reported on the potential membership of:
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East Haddam
Madison
Guilford
Cromwell

The Committee will continue to evaluate the calculation of dues and will hold a workshop in
January.

Fitton made a motion to accept the Expansion Committee Report as presented. Norz seconded
the motion. The motion passed unanimously.

Personnel Committee — No report.

COG Update
Brendan Geraghty updated the Board on COG’s legislative work.

Russell made a motion to accept the COG Update as presented. Fitton seconded the motion.
The motion passed unanimously.

EXECUTIVE DIRECTOR’S REPORT

Joe Comerford provided an update on the following:
e State Association Expo in Newington
CTAA supervisor training class held at the District’s Middletown office
Evaluation and updates of the district’s mircotransit software
National Transit Database report submission
Electric Buses — a battery recall has significantly impacted the range and efficiency of the
buses

Comerford reported that he has been selected to the State’s contactless fare equipment
committee.

He was available to address questions/comments posed by Board members.

Fitton made a motion to accept the Executive Director’s Report as presented. Kathryn Russell
seconded the motion. The motion passed unanimously.

TRANSIT PLANNERS REPORT
Geraghty provided:
e Brief update on Xtra mile ridership, highlighting significant growth across all zones
e Brief update on bus sign installation
o Signs have been installed on state roads in Middletown. He is working with the
City regarding town roads
o Work continues with shoreline towns to obtain approval and feedback
o Work continues with the State for permits and approval
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Geraghty was available to address questions/comments posed by board members

Russell made a motion to accept the Transit Planner’s Report as presented. Fitton seconded the
motion. The motion passed unanimously.

FINANCE DIRECTOR’S REPORT
Copies of the financial reports (Budget vs. Actual and Cash Flow) were included in the Board
packet and screenshared. No issues were reported.

Famiglietti was available to address questions/comments posed by Board members.

Fitton made a motion to accept the Finance Director’s Report as presented. Norz seconded the
motion. The motion passed unanimously.

ADDITION TO AGENDA

REGIONAL MOBILITY MANAGER’S REPORT

On a motion made and duly seconded, the Regional Mobility Manager’s Report was added to the
agenda before Item XI. The motion passed unanimously.

Laurie McElwee provided an update on her public outreach efforts and community engagement
activities.

Fitton made a motion to accept the Regional Mobility Manager’s Report as presented. John Hall
seconded the motion. The motion passed unanimously.

OPERATIONS DIRECTOR’S REPORT
Ridership figures were included in the Board packet.

Jared Whitcomb introduced Shaun Bach as the District’s new Operations Manager.

Whitcomb reported:

Middletown is fully staffed; the Shoreline has several positions open

The district is advertising for a new Training Manager and another Supervisor
The district is looking at different dispatch software

Ridership is up throughout the District

He was available to address questions/comments posed by Board members.

On a motion made and duly seconded, the Operations Director’s Report was unanimously
accepted as presented.

MAINTENANCE DIRECTOR’S REPORT
Nick Kulakowski reported:
e Preventive Maintenance services are back on track
e A second shift mechanic has been hired to improve response times and reduce reliance on
external services.
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He was available to address questions/comments posed by Board members.

On a motion made and duly seconded, the Maintenance Director’s Report was unanimously
accepted as presented.

AMENDMENTS TO AGENDA

On a motion made and duly seconded, the Agenda was amended to move the Facilities
Committee Report and the Secretary’s Report before Item XIII. The motion passed
unanimously.

e FACILITIES COMMITTEE REPORT
The Facilities Committee meeting minutes were included in the Board’s packet.

In the absence of Joan Gay, Committee Chair, Strauss reported on the ongoing work with
consultants on the new maintenance facility, the terminal renovation and the site selection for a
new shoreline facility.

On a motion made and duly seconded, the Facilities Committee Report was unanimously
accepted as presented.

e SECRETARY’S REPORT
Copies of minutes from previous committee and Board meetings were included in the Board’s
packet. Fitton made a motion to accept all the minutes as presented as one item. Christine
Marques seconded the motion. The motion passed unanimously.

NEW BUSINESS

FY27 Budget

Comerford reported that the State has requested scenarios for a $30 million reduction, requesting
each transit district to present options representing between 6-8% cuts to their fixed route
programs. Comerford prepared scenarios for reductions between 6-11% and noted that in
addition to service cuts, fare increases may also be necessary.

2026-27 Town Dues

A copy of the proposed Town Dues for FY 27 was included in the Board’s packet.

Fitton made a motion to approve a 3% increase in town dues for FY26-27. Russell seconded the
motion. The motion passed unanimously.

Compensation Review
A copy of proposed Salary Increases Effective January 1, 2026 was included in the Board’s
packet.

Fitton made a motion, seconded by Hall to approve a fifty cent ($.50) hour increase to all
drivers-union and non-union-and all related employees. The motion passed unanimously.
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Drug and Alcohol Policy Approval
Copies of the amended Drug and Alcohol Policy and a summary of changes were included in the
Board’s packet.

Fitton made a motion to approve the amended Drug and Alcohol Policy as presented. Hall
seconded the motion. The motion passed unanimously.

Procurement Policy Approval
Copies of the amended Procurement Policy and a summary of changes were included in the
Board’s packet.

Fitton made a motion to approve the amended Procurement Policy as presented. Norz seconded
the motion. The motion passed unanimously.

2026 Meeting Schedule
A copy of the proposed 2026 Meeting Schedule was included in the Board’s packet.

Russell made a motion to accept the 2026 Meeting Schedule as presented. Norz seconded the
motion. The motion passed unanimously

OLD BUSINESS - None.

CHAIR COMMENTS
Strauss reminded members of their responsibility to serve on at least one committee.

BOARD MEMBER COMMENTS — None.

EXECUTIVE SESSION — None.

ADJOURNMENT
Fitton made a motion to adjourn the meeting at 11:55 a.m. Russell seconded the motion. The
motion passed unanimously.

Next meeting — February 13, 2026 - 9 a.m.
Respectfully submitted,

Christina Denison
Clerk
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Estuary Transit District
Expansion Committee

Special Meeting 8 January 2026

The meeting was called to order by Chairman Timothy Griswold at 9:16 AM in the Chester Town Hall,
Chester, CT. The following members were present:

D. G. Fitton, Timothy Griswold, Charles Norz and Leslie Strauss, Ex Officio, Estuary Transit District Chair

Staff present:
Joseph Comerford and Brendan Geraghty

Mr. Comerford explained the origin of the dues structure that was adopted by the nine member towns
of the 9 Town Transit District/Estuary Transit District (“ETD”) for fiscal year 2009. It was based on
population and population density. The majority of the bus routes were State of CT routes, so the ETD
was paid to operate the routes and there was little local match funding required. Over the years, the
ETD operated well and was financially sound so, in 2021, the State of CT and the ETD approved having
the Middletown Transit District (“MTD”), consisting of the towns of Durham, Middlefield and
Middletown, merge into the ETD. As the MTD was not financially strong, it made sense to create the 12
town ETD, now known as the River Valley Transit District (“RVT”), which would result in a larger and
financially healthy district. The dues structure that was in place for the three MTD towns remained and,
during 2024 and 2025, three additional towns (East Hampton, Portland and Haddam) joined the ETD,
making a total of 15 ETD members. As the three towns joined the ETD, they paid dues that were similar
to what they paid before.

At present, the EDT is talking with the Town of East Haddam about becoming a member. East Haddam
has only the Dial-A Ride service and the ETD Board approved offering the Town a membership at a cost
of $9,000, plus continuing to contribute its municipal grant money, with the understanding that, if the
Town wants additional service(s), its dues will increase accordingly.

The ETD would like to initiate discussions with the Town of Madison about becoming a member.
Madison currently pays ETD dues of $4,050, but does not contribute its Municipal Grant funds of
$36,300 to the ETD. It has a population of 17,700 and the town consists of 36 square miles. It presently
receives the services of two fixed routes, Xtra Mile and ADA. It is also the connection point for bus
service that takes riders toward New Haven.



Coming up with a formula to calculate dues for a prospective member is very challenging; complicated
by the following:
e State and Federal grants constitute a large portion of the ETD’s annual revenue, over which the
ETD has no control
e Some grants require a local match and some grants do not
e Some grants are pilot programs with short-term commitments
e Member towns have very different characteristics — population, square miles, service levels,
Municipal Grant revenues, population profiles, percentage of lower income residents and bus
use experience, to name a few.

The Committee could not develop a “one size fits all” dues formula, so the members believe it is best to
determine an initial dues amount that will cover the basic elements of service the prospect town
receives. Then, if the town requests additional services that the ETD is prepared to provide, the basic
dues amount would be increased accordingly.

Taking into consideration the current levels of service provided to and the funds received from the Town
of Madison, the consensus of the Committee is that the Town of Madison should be offered an annual
membership for fiscal year 2027 in the amount of $30,000. The Committee noted that by becoming a
member, Madison would have an equity interest in the ETD’s assets and have a voice in managing the
District.

Mr. Griswold made a motion that the Expansion Committee recommends the ETD Board of Directors
approves offering an annual membership to the Town of Madison for fiscal year 2027 in the amount of
$30,000. Mr. Fitton seconded the motion. There being no discussion, the members voted unanimously
to approve the motion.

There being no other business to discuss, Mr. Fitton made a motion to adjourn the meeting at 11:17 and
Mr. Griswold seconded the motion. There being no discussion, the motion passed unanimously.



THESE MINUTES ARE SUBJECT TO APPROVAL AT THE NEXT
ESTUARY TRANSIT DISTRICT BOARD MEETING

ESTUARY TRANSIT DISTRICT
FACILITIES COMMITTEE MEETING
ETD OFFICES, 91 N. Main Street, Middletown, CT with Remote Option
TUESDAY, FEBRUARY 10, 2026 AT 2:00 P.M.

CALL TO ORDER
The meeting was called to order by Joan Gay, Chair, at 2:01 p.m.

ROLL CALL
A quorum was established with the following committee members present: Joan Gay, John
Hall, and Christine Marques

Also in attendance: Staff: Joseph Comerford, Christina Denison

Board Members: Leslie Strauss, Board Chair and Charles Norz, ETD Board Member, Old
Saybrook

CT DOT: Graham Curtis, Bus Capital Programs, Asst. Administrator

FACILITIES PLAN WITH DOT
A copy of the Facilities Progress Plan was included in the meeting packet.

Graham Curtis reported:

Middletown Maintenance Facility —

e STV is working on the preliminary design for the facility; the architect has recommended
a few tweaks. Completion of the design is projected for August 2027

e DOT is working with the railroad company for a permit to access the property for the
removal of materials.

e Public outreach and a public meeting with stakeholders will be coordinated with the City
of Middletown once 30% of design work is completed, which is estimated in about 2
months.

e Repairs and restorations to the park that were suggested by the City will be reviewed as
part of the design process.

Middletown Passenger Terminal —

e Asurvey of the property has been completed. DOT will meet with VHB to go through
the design details and draw up a more concrete plan, including parking and alleyway
access, to present to the City. The plan will be reviewed by the city engineer before
going to the commissions.

e Conversion of Court Street to one-way will be made in the Spring. Parking needs to be
reviewed.
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Shoreline Operations Facility —
e The feasibility study for a septic system looks promising.
e Michael Baker, consultant, is working on the conceptual design for the septic system.
e Vernal pool studies and archaeological studies are being conducted to address potential
federal requirements.
e A full NEPA study could take 12 months to complete.

EXECUTIVE DIRECTOR’S REPORT —
Joe Comerford reported that contractors have been on site for the last month evaluating 110 —
120 N. Main Street for asbestos and lead in preparation for demolition.

OLD BUSINESS — none.

NEW BUSINESS — none.

ADJOURNMENT
The meeting was adjourned at 2:21 p.m.

The next regular meeting will be held on April 7, 2026, at 2:00 p.m.

Respectfully submitted,

Christina Denison
Clerk
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THESE MINUTES ARE SUBJECT TO APPROVAL AT THE NEXT
ESTUARY TRANSIT DISTRICT BOARD MEETING

ESTUARY TRANSIT DISTRICT
SPECIAL FINANCE COMMITTEE MEETING

ETD Administrative Offices, 91 N. Main Street, Middletown, CT
Tuesday, February 11, 2026, at 9:00 A.M.

CALL TO ORDER
The meeting was called to order at 9:01 a.m. by Charles Norz, Finance Committee Chair.

ROLL CALL
A quorum was established with the following committee members present: DG Fitton, Joan
Gay, Charles Norz and Kathryn Russell.

Also in attendance:
Staff: Christina Denison and Halyna Famiglietti
Guests: Leslie Strauss, Board Chair and Tom Partalas, Seward and Monde

Discussion of Budget vs. Actual and Cash Flow
Copies of the Budget vs. Actuals and Cash Flow report were included in the meeting packet.

The Budget and Cash Flow were reviewed and discussed. No issues to report. Famiglietti answered
guestions from the Committee.

Presentation of FY23-24 Completed Audit — Tom Partalas, Auditor, Seward and Monde

Tom Partalas reviewed the Preliminary Completed Audit Report for Estuary Transit District
dated June 30, 2025. There were no findings related to the financial statements, compliance,
or internal controls.

“In our opinion, the financial statements referred to above present fairly, in all
material respects, the financial position of Estuary Transit District as of June 30,
2025, and the changes in its net position and its cash flows for the year then
ended in accordance with accounting principles generally accepted in the United
States of America.”

“In our opinion, Estuary Transit District complied, in all material respects, with the
types of compliance requirements referred to above that could have a direct and
material effect on each of its major federal programs for the year ended June 30,
2025
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“In our opinion, the District complied, in all material respects, with the
compliance requirements referred to above that could have a direct and material
effect on each of its major state programs for the year ended June 30, 2025.”

Partalas reported that the bus parts inventory carried over from Middletown Transit District
was not being properly tracked and valued. However, the parts room has been organized, initial
counts and review of the parts inventory have been performed and obsolete parts have been sold at
auction. Additional time and effort is required to further analyze and properly value the parts inventory.
It is anticipated that this matter will be cleared at the next audit.

Partalas also discussed the new accounting standards for compensated absences and detailed
various capital puchases and financial transactions for the year. He was available to address
questions/comments from committee members. He will be attend at the next regular board
meeting to present a high-level overview of the audit.

New Business
Recommendation to Board to Accept the FY23-24 Completed Audit —

DG Fitton made a motion for the Finance Committee to approve the unmodified (clean)
preliminary audit report for the fiscal year ending June 30, 2025, as presented by Seward and
Monde and recommends the Board accept the audit at the next regular Board meeting on
February 13, 2026. Kathryn Russell seconded the motion. The motion passed unanimously.

ADJOURNMENT
Fitton made a motion, seconded by Russell, to adjourn the meeting at 9:28 a.m.

Next Regular Meeting—April 8, 2026 at 9:00 a.m.

Respectfully submitted,

Christina Denison
Clerk
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Re: ETD Board of Directors

James Irish<jim.irish@gmail.com>
Christina Denison;Leslie Strauss (Istrauss69@gmail.com);Joe Comerford;Robert Yamartino
ryamartino@middlefieldct.org

Hi Leslie/Christine,

[ did not run for re-election in Middlefield last fall, and am therefore reducing my municipal
representative activities. I therefore resign from my post as Middlefield representative to the
ETD. I have enjoyed working with you, Joe, and the board. Best wishes for completion of the
efforts underway for expansion and electrification.

Bob Yamartino,

Please find and appoint another individual as Middlefield representative to the Estuary Transit
District board. Thank you.

Jim Irish

On Thu, Jan 29, 2026 at 8:42 AM Christina Denison <cdenison@estuarytransit.org> wrote:

Hi Jim

We are currently updating our board member list and wanted to check if you are still
interested in serving as Middlefield’s representative. Per our By-laws, Directors remain on
the Board until their four (4) year term expires at which time they are either reappointed or
replaced by the member municipality. Your term expires on April 30, 2027.

We have missed seeing you at our last few meetings and hope to see you at our next
meeting on Friday, February 13 at 9:00 a.m. If you intend to resign from your position,
please forward a resignation letter to me and ask the First Selectman to replace you as
soon as possible. Attendance at meetings and member town representation are vital to the
success of the RVT Board and its actions.

If your schedule or priorities have changed, we completely understand.

Leslie B. Strauss

Board Chair


mailto:ryamartino@middlefieldct.org
mailto:cdenison@estuarytransit.org

Office of the First Selectman Phone: (860) 434-7733
480 Hamburg Road FAX: (860) 434-2989
Lyme, CT 06371 selectman@townlyme.org

As my tenure as First Selectman ends, | hereby submit my resignation to the following effective
November 17, 2025: ’

e Estuary Transit District Board of Directors

e Affordable Housing Commission

e Lower Connecticut River Valley Council of Governments Regional Planning Committee,
Alternate Member

e Trustee, Fire Company/Ambulance Incentive Program

e Pension Advisory Committee

e Sustainability Committee

Respectfully submitted,

David M. Lahm




Continued from page 17
May 17th: “Women of '76” Program at Centerbrook Meeting House
June 12-13th: Reenactor encampment at Pratt House during CT Sea Music Festival

June 20th: Walking Tour of Mill Race and Downtown Ivoryton with Essex Land
Trust

June 27-28th: American Crafts and Trades weekend at Pratt House
July 4th: EHS Celebrates Independence Day in Ivoryton

Recurring Events:
Connecticut History Book Club meets quarterly at Hills Academy (22 Prospect Street)

Hi.;tory Hour at Essex Meadows: select Friday mornings once a month

Prait House open for FREE tours June-September

Exiibits at Essex Library rotating quarterly

Historic Walking Tours of Downtown Essex the last Saturday of the month June-September

Volunteers are always welcome! Beginning January 14th, EHS hosts an OPEN
HOUSE for new and interested volunteers on the second Wednesday of each month
from 10:30-11:30 am at Hills Academy (22 Prospect Street).

Please stay tuned as EHS plans a full calendar of events celebrating this milestone year.
Learn more at essexhistory.org and follow us on Facebook and Instagram!

Photos from ERS Collections: Photos of Essexin Winter {from page 17 to page 18 - top
o bottom). Behrens House in Ivoryton, January 1948. Horses clear snow off South Main
Street near Middle Cove, c. 1880s. Pratt Smithy, circa 1950. Bird's eve view of Essex
Village, 1955. Cannecticut Manufacturing Company [now Centerbrook Architects), ¢.
1920s. Top of Main Street in Essex, c. 1890s.

ESSeX Ha rdware Beyond the Route:
LA LAGLTL River Valley Transit

Builders Hardware | Driver's Kindness
Plumbing Supplies Opens ‘A Whole New

Electrical Supplies World'’ for Local Riders
Power Tools

Lumber For over thn.ae decades, Kirpberly_s: Steinme?z

has been doing more than just driving a bus in

Connecticut—she’s been cultivating connections and spreading
.. joy on her daily commutes. As a driver for River Valley Transit

ABe“Jam'“ Moore: (RVT), Steinmetz is aliving example of how a simple act of

kindness can transform a journey and, in some cases, a life,

Joining RVT in 2023, she brought with her a powerful philosophy:

3 Main Street, Centerbrook treating others asshe wants to be treated.
(860) 767-0077 “I'm such a people person,” she says, emphasizing that genuine
Store Hours warmth is what helps her navigate the often-turbulent challenges

Monday - Friday 7 am - 5:30 pm of public transit. Steinmetz believes in letting rude comments
Saturday 7 am - 5 pm “roll off her back recognizing that some passengers are
Sunday 9 am - 12 pm : struggling. “I've been through difficult times too, so I understand
it,” she notes, allowing deep sympathy to inform her interactions.
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This compassionate approach led to one of her most
rewarding moments. She met an elderly couple, one

of whom used a wheelchair, who had rarely left their
home due to transportation difficulties. Steinmetz took
the time to personally explain how RVT could provide
accessible transport, patiently showing them all the
places they could go.

A few days later, she saw them happily boarding the
bus. The husband, with tears in his eyes, profusely
thanked her, saying, “You opened up a whole new
world for me” Not long after, Steinmetz saw the couple
again—she was picking them up at Himmonasset
Beach. “Tle was so happy” she recalls. Her ultimate
goal is to “spread joy” and demonstrate the Jife-
changing potential of public transportation for
everyone in the community. For Kimberly Steinmetz,
every trip is an opportunity to make a positive human
connection.

Essex Land Trust

AP

New Project at
Johnson Farm
Seeks to Protect
Habitat
Diversity and
Resiliency

i

Article by Chet Arnold

his fall, the Essex Land Trust (ELT) will be

embarking on an ambitious multi-year project

focused on improving the unique range of
habitats at the Johnson Farm Preserve, a 49 acre
preserve in the heart of Ivoryton, acquired in 2015 from
the Johnson family. Unlike most of ELT’s preserves,
that tend to be characterized by one type of landscape,
Johnson Farm is comprised of a range of vegetation
types. This varied landscape gives rise to several
distinct habitats that support a wide spectrum of birds,
mammals, and insects.

Different Approaches to Eastern and
Western Sections

Maintaining and protecting these habitats presents
some thorny challenges, both figurative and literal.
The western half of the property consists of former
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River Valley Transit was selected for the program because the entity
previously ran pilot programs for the state Department of Transportation, has
a contactless fare payment system, a micro-transit service, and space to add
more charging stations.

There are primarily three routes for electric buses. The Middletown routes are
well-suited for electric buses given the city’s environment. In cities, there’s
less idling, and the vehicles recharge with braking energy.

The transit center operated 204,622 trips on the Middletown routes in 2024,
and 234,199 through the end of November 2025, with December being
compiled.

Since launching, River Valley Transit’s Executive Director Joe Comerford and
his team have been reviewing the pros and cons of electric vehicles.

“The real goal is just moving away from diesel, not necessarily favoring one
alternative fuel over another, but to initiate that change,” said Comerford, who
started his transportation career as a bus driver in 1997.

Work in Progress

Comerford called the program a “work in progress.” River Valley Transit is
trying to learn which routes are the best for electric vehicles and the
challenges of the season.

“They are in addition to our regular fleet at the moment and providing us the
opportunity to learn how their performance differs from diesel vehicles,” he
said, including the differences in maintenance and “what changes may need
to be implemented to be able to fully electrify the fleet.”

While electric vehicles are generally more environmentally friendly and have
no tailpipe emissions, they make up only 2 to 3% of the total fleet of electric
buses in U.S. public transit systems, according to the Federal Transit
Administration. Electric buses have been slower to enter public transit
systems due to the high upfront costs, including charging infrastructure.




The vehicles at Middletown cost $1.2 million each, while a diesel bus costs
$650,000. Each is 35 feet long and has 440 kilowatt hours (kWh) of battery
power from five battery packs. The buses feature passenger-selected seating,
in-seat USB chargers, and real time GPS system.

Fueled by two charging stations, the buses run short routes from 6 a.m. to 7
p.m. and long routes from 6 a.m. to 11 p.m. When it comes to fuel costs,
diesel buses cost $0.45 per mile, compared to $0.60 for electric buses.
Because the charging equipment is in a temporary location, the buses are
sometimes charged when electricity is most expensive. River Valley Transit is
looking to install a permanent charging station that would reduce the cost per
mile.

The diesel bus maintenance cost per mile is $0.67, said Comerford. He did
not have a figure for electric buses because the buses are under warranty.

“The big thing we don’t know is things like how long the batteries will last
because they haven't been out that long,” he said of the relatively new
vehicles.

Still, the learning curve with electric vehicles can be steep. During the ramp-
up period, training was provided for bus drivers, who are frontline in detecting
problems, and for maintenance staff.

Drivers who once watched fuel gauges are now closely monitoring battery
charge levels, which trigger alerts when they drop.

The buses have run low on charge before, and the team at the transit center
receives an alert, and the manufacturer, Minnesota-hased New Flyer
Industries, is called. River Valley is responsible for preventive maintenance
inspections, and New Flyer handies defects or breakdowns.

The buses are highly computerized.
“There are so many sensors, but that's not all EV stuff,” Comerford said.

Battery range requires closer monitoring than diesel buses, with automated
alerts when charge levels drop, and charging is handled by staff rather than



drivers. Because the buses rely heavily on software, some issues have
required manufacturer support and programming updates.

There are weekly meetings with the state DOT, New Flyer Industries, and
other transit districts using electric buses to address any issues or questions.

Geary Roberts, a bus driver with 28 years and counting under his belt, said he
wondered what the learning curve would be like before he started driving the
bus.

“It's something new, so you wonder how it's going to hold up — but it's been a
good experience,” said Roberts. He now prefers electric vehicles to diesel. It's
like booting a computer instead of starting a car. You have to give it time.”

“| could drive either one, but | find this easier,” he said. The new buses can be
lowered to ground level, making boarding easier for elderly passengers and
those with disabilities.

“The passengers love it,” Rogers said.

Lamont Johnson, who is legally blind, cailed the electric vehicle bus “a great
idea.” The Middletown resident said he uses it for everyday transportation,
including trips to the pharmacy and grocery shopping.

“| like the technology that goes into it, and | like the fact that we don't have to
stop at a gas station all the time,” said Johnson as the bus wove itself back to
the Middletown Transit Center. “If | still had my vision, | would have a Tesla
right now because | like electric cars.”






