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ESTUARY TRANSIT DISTRICT  

REGULAR BOARD MEETING  

ETD Offices, 91 N. Main St, Middletown, CT 
with Remote Options 
April 10, 2026 at 9:00 AM  

AGENDA 

I. Call to Order — L. Strauss, Chair 

II. Roll Call — T. Griswold, Secretary 

III. Visitors' Comments as They Pertain to Agenda Items 

IV. Secretary's Report — T. Griswold 

1. Acceptance of Expansion Committee Meeting Minutes of February 13, 2026 

2. Acceptance of Board Meeting Minutes of February 13, 2026 

3. Acceptance of Legislative Committee Meeting Minutes of February 18, 2026 

4. Acceptance of Transit Advisory Committee Meeting Minutes of March 10, 2026 

5. Acceptance of Facilities Committee Minutes of April 7, 2026 

6. Acceptance of Finance Committee Minutes of April 8, 2026 

V. Communications — T. Griswold 

1. Bob Yamartino Appointment Letter 

VI. Treasurer's Report — C. Norz 

VII. Committee Reports 

1. Facilities Committee — J. Gay, Chair 

2. Finance Committee — C. Norz, Chair 

3. Marketing Committee — L. Strauss, Chair 

4. Legislative Committee — J. Gay, Chair 

5. Transit Advisory Committee — T. Griswold, Chair 

6. Expansion Committee -- T. Griswold, Chair 

7. Nominating Committee — DG Fitton, Chair 

8. Personnel Committee — J. Hall, Chair 

9. COG Update — B. Geraghty 

VIII. Executive Director's Report — J. Comerford 

IX. Regional Mobility Manager's Report - L. McElwee 

X. Transit Planner's Report - B. Geraghty 
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XI. Finance Director's Report — H. Famiglietti 

1. Budget vs. Actual and Cash Flow 

XII. Operations Director's Report — J. Whitcomb 

1. Customer Service Report 

2. Ridership 

XIII. Maintenance Director's Report — N. Kulakowski 

XIV. New Business 

1. PTASP Adoption Resolution 

2. Purchasing Policy Revisions 

3. Scheduling Software Contract Extension 

4. Title VI Program 

XV. Old Business 

XVI. Chair Comments 

1. Committee Assignments 

XVII. Board Members Comments 

XVIII. Executive Session 

XIX. Next Meeting — June 12, 2026 @ 9:00 AM with Remote Options 

XX. Adjournment 

 

Join Zoom Meeting 

https://us02web.zoom.us/j/85658322438?pwd=V21EVGN3azd0MWdXOWNzOFBoTklkUT09 

Meeting ID: 856 5832 2438 

Passcode: 322594 

One tap mobile 

+13126266799,,85658322438#,,,,*322594# US (Chicago) 

+16469313860,,85658322438#,,,,*322594# US 

Dial by your location 

+1 312 626 6799 US (Chicago) 

+1 646 931 3860 US 

+1 929 436 2866 US (New York) 

Language Assistance is available. If you need assistance, please call Chris at 860-510-0429 ext. 104 
at least 48 hours prior to the meeting. 

https://us02web.zoom.us/j/85658322438?pwd=V21EVGN3azd0MWdXOWNzOFBoTklkUT09
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THESE MINUTES ARE SUBJECT TO APPROVAL AT THE NEXT  
ESTUARY TRANSIT DISTRICT BOARD MEETING 

 
ESTUARY TRANSIT DISTRICT 

EXPANSION COMMITTEE MEETING 
ETD OFFICES, 91 N. Main Street, Middletown, CT with Remote Option 

FRIDAY, FEBRUARY 13, at 8:00 AM 
 

 
CALL TO ORDER 
The meeting was called to order by Timothy C. Griswold, Chair, at 8:28 a.m. 
 
ROLL CALL 

 
Guests:  Ben Lipper, Wesleyan University student; Marveya Velasquez, Wesleyan University student 
 
ACCEPTANCE OF EXPANSION COMMITTEE MEETING MINUTES OF DECEMBER 12, 2025 
DG Fitton made a motion, seconded by Charles Norz to accept the minutes of October 10, 2025.  Motion 
passed unanimously 
 
ACCEPTANCE OF SPECIAL EXPANSION COMMITTEE MEETING MINUTES OF JANUARY 8, 2026 
Fitton made a motion, seconded by Norz to accept the minutes of October 10, 2025.  Motion passed 
unanimously 
 
OLD BUSINESS 
Discussion of Potential Membership of East Haddam 
Griswold reported that the Committee will meet with Todd Gelston, the newly elected East Haddam 
First Selectman, on February 20 to discuss possible membership. 
 
Discussion of Potential Membership of Madison and Guilford 
The committee will continue to discuss membership fees before presenting to the towns. 
 
NEW BUSINESS 
None. 
 
ADJOURNMENT 
Griswold made a motion, seconded by Fitton, to adjourn the meeting at 8:43 a.m. 
 
Next Meeting—Friday, April 10, 2026, at 8:00 a.m. preceding the Board meeting. 
 
Respectfully submitted, 
 
 
Christina Denison, Clerk  
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THESE MINUTES ARE SUBJECT TO APPROVAL AT THE NEXT RIVER VALLEY TRANSIT MEETING 
RIVER VALLEY TRANSIT 

REGULAR MEETING MINUTES 
Friday, February 13, 2026 

91 N. Main Street, Middletown CT and via ZOOM 
 

CALL TO ORDER 
Chairman Strauss called the meeting to order at 9:06 a.m.  In attendance included:  Leslie 
Strauss, Charlie Norz (ZOOM), Tim Griswold, DG Fitton, Joan Gay, (ZOOM), Kathryn Russell, John 
Hall, Christine Marques, (ZOOM) Mike Pelton (ZOOM), and Michelle Benivegna (ZOOM). 
 
Staff: Chris Denison (ZOOM), Brendan Geraghty, Joe Comerford, Mutez Ennab, Lisa Gibson 
(ZOOM), Jared Whitcomb, and Laurie McElwee. 
 
Guest: Ben Lipper, Wesleyan University, Tom Partalas (ZOOM), Seward Monde. 
 
VISITOR’S COMMENTS  
PRESENTATION OF FY24/25 COMPLETED AUDIT 
A copy of the 24/25 Audit was included in the Board’s packet.  Tom Partalas, Seward Monde 
provided an overview of the 24/25 Audit and was available to address questions/comments 
posed by Board members.  These documents have been reviewed by the Finance Committee.   
 
Kathryn Russell made a motion to accept the 24/25 Audit as presented.  Joan Gay seconded the 
motion.  The motion passed unanimously. 
 
SECRETARY’S REPORT 
Tim Griswold made a motion to accept the minutes of the 12/12/25 Expansion Committee 
Meeting as presented.  The motion was duly seconded and passed unanimously. 
 
On a motion made and duly seconded, the minutes of the 12/12/25 Board Meeting were 
unanimously accepted as presented. 
 
On a motion made and duly seconded, the minutes of the 1/8/26 Expansion Committee 
Meeting were unanimously accepted as presented.  
 
On a motion made and duly seconded, the minutes of the 2/10/26 Facilities Committee 
Meeting were unanimously accepted as presented.   
 
On a motion made and duly seconded, the minutes of the 2/11/26 Finance Committee Meeting 
were unanimously accepted as presented.  
 
COMMUNICATIONS  
On a motion made and duly seconded, the resignations of Jim Irish and David Lahm were 
unanimously accepted with regret.  
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The Board thanked these gentlemen for their service to the District. 
 
TREASURER’S REPORT – None. 
 
COMMITTEE REPORTS 
Facilities 
The minutes of the Facilities Committee were included in the Board packet.  Joan Gay, 
Chairman, provided an overview of the meeting and was available to address 
questions/comments posed by Board members.   
 
On a motion made and duly seconded, the Facilities Committee Report was unanimously 
accepted as presented.   
 
FINANCE COMMITTEE  
The minutes of the Finance Committee were included in the Board packet.  The Committee has 
reviewed all financial documents and no issues were reported.  Tom Partalas provided a full 
overview of the Audit to the Finance Committee at their recent meeting and the Finance 
Committee unanimously voted to recommended that the RVT Board of Directors accept the 
Audit. 
 
Operating expenses are “on target” for all programs, and unrestricted funds and cash flow 
remain “healthy”.  
 
Charlie Norz was available to address questions/comments posed by board members. 
 
On a motion made and duly seconded, the Finance Committee Report was unanimously 
accepted as presented.    
 
MARKETING COMMITTEE 
Marketing initiatives were screen shared, including newspaper articles, Events Magazine 
articles, social media postings, email newsletters etc.  Leslie and Joe provided an overview of 
these initiatives and were available to address questions/comments posed by board members.  
The Committee remains pleased with the Marketing Consultant.  
 
Transit employees and staff are being highlighted in anticipation of next month’s Appreciation 
Day.  In addition, the District participated in Rosa Park’s birthday celebrations.   
 
Advocacy initiatives at the Legislature are on-going.  These initiatives encourage people to 
support public transit funding and reach out to their Legislators expressing their support of the 
District.    
 
The State and District are participating in a campaign (posters, social media, etc.) to encourage 
good behavior on the buses. 
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On a motion made and duly seconded, the Marketing Committee Report was unanimously 
accepted as presented.   
 
LEGISLATIVE COMMITTEE 
Joan Gay reported that the Legislative Breakfast held in January was a great success.  Various 
First Selectmen, Board members, Senators and Representatives attended the event.   
 
The next Legislative Committee meeting is scheduled on 2/18/26. 
 
Joan provided an overview of testimony presented by Joe to the Appropriations Committee and 
the Transportation Committee highlighting the Micro Transit and Extra Mile programs.   
 
Joe reported that Joe Courtney’s office has been contacted regarding the Federal Transit 
Funding Bill that expired in September.  Negotiations are on-going and the situation will be 
monitored.  
 
On a motion made and duly seconded, the Legislative Committee Report was unanimously 
accepted as presented.   
 
TRANSIT ADVISORY COMMITTEE 
The minutes of the Transit Advisory Meeting were included in the Board packet.  Tim Griswold 
provided an update on the initiatives of the Committee including: 
 

• Bus stop sign installation and the transition from flag stops to fixed stops  

• Shelters/Bus Stops  
o Possible amenities (trash cans) 

• On-time performance and bus capacity discussed 
 
DG Fitton made a motion to accept the Transit Advisory Committee Report as presented.  Tim 
Griswold seconded the motion.  The motion passed unanimously.  
 
EXPANSION COMMITTEE 
The minutes of the Expansion Committee meeting were included in the Board’s packet.   
Items discussed include:   

• The origin of the dues structure when the District was created. 

• Parameters of Federal, State and Local funding. 

• The history of the District including the merger with Middletown. 

• Calculations for dues structure are on-going 
o The difficulty in determine a “one size fits all” formula was discussed.  Committee 

members determined that initial dues will be set to cover the basic elements of 
service the prospective town receives.  Any additional services requested would 
incur additional costs.   
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Committee members recommended that the Board offer membership to the Town of Madison 
with dues set at $30,000.00.   
 
On a motion made and duly seconded, the Expansion Committee Report was unanimously 
accepted as presented.    
 
PERSONNEL COMMITTEE – No report. 
 
COG UPDATE – Brendan reported on COG initiatives as follows: 
 

• Regional Waste Authority project 

• Assisting Towns with the recently passed Housing Bill. 
o Breakdown of requirements, zoning codes, etc. 

 
On a motion made and duly seconded, the COG Update was unanimously accepted as 
presented.    
 
EXECUTIVE DIRECTOR’S REPORT 
Joe reported: 

• No issues reported in the National Data Report.  The Report was “closed out”. 

• The Tri Annual Review, required by law, is beginning and will be time consuming for staff.  
Reviewers will be on-site in June.   

• The State Review is on-going, and the State is requesting that the District provide 
considerable information.  

• Joe has attended various budget meetings in member Towns.  

• The District’s budget is being developed  
o Several buses are up for replacement and funds will be requested. 

• A Bus Shelter meeting is scheduled with the State.   

• The new Bureau Chief has been appointed and hopes to visit the District.  

• The Commissioner has reached out to all Districts to schedule a meeting. 

• We are working with the software company to streamline data.  

• A Ford recall has delayed delivery on buses.  It is anticipated that buses will be delivered 
in March.  

 
Joe was available to address questions/comments posed by Board members. 
 
On a motion made and duly seconded the Executive Director’s Report was unanimously 
accepted as presented.   
 
REGIONAL MOBILITY MANAGER’S REPORT 
Laurie McElwee reported on recent initiatives including: 

• Attendance at meetings 

• Public outreach efforts 
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• Community engagement activities  

• Discussed barriers to transportation for disabled Veterans 
o A DATTCO bus may be used to facilitate Veterans attending various events. 

▪ It was suggested that the local VFW may be of assistance. 
 
Laurie was available to address questions/comments posed by Board members. 
 
On a motion made and duly seconded the Regional Mobility Manager’s Report was 
unanimously accepted as presented.   
 
TRANSIT PLANNER REPORT  
Brendan provided the following information: 

• He is reaching out to Towns and the State regarding approvals for bus stop 
locations/installations  

o It is anticipated that permitting will be completed by the end of Winter and 
installation will take place shortly thereafter. 

• Four shelters in Middletown have been installed. 

• Update on Xtra Mile ridership growth.   

• Micro Transit routes in Middletown are doing well.  

• Wesleyan students have been asked to provide testimony in favor of funding a 
Transportation Bill.  

• Automatic passenger counter software has been installed.  Data will be used to aid in 
future planning initiatives. 

 
On a motion made and duly seconded, the Transit Planner’s Report was unanimously approved 
as presented.   
 
FINANCE DIRECTOR’S REPORT 
Copies of the financial reports (Budget vs. Actual, Cash Flow) were included in the Board’s 
packet and screenshared.  No issues reported. 
 
Joe reported: 

• All programs, except for the Municipal Grant and Dial a Ride are under budget. 
o It is not unusual for Dial a Ride to be over budget and local contributions are 

used for this program.  

• Cash Flow and Unrestricted Net Assets are strong. 
 

• Income from interest is currently decreasing; however, the District realized significant 
income from interest in the past year.  There are no restrictions for the use of these 
funds. 

 
On a motion made and duly seconded, the Finance Director’s Report was unanimously accepted 
as presented.   
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OPERATIONS DIRECTOR’S REPORT 
Ridership figures were included in the Board’s packet and screenshared.   
 
Jared reported: 

• Drivers for Centerbrook are being interviewed. 

• Two new dispatchers are on board. 

• Training is on-going. 

• Ridership is increasing and data was shared with the Board. 

• On-time performance is strong. 
 
On a motion made and duly seconded, the Operations Director’s Report was unanimously 
accepted as presented.   
 
MAINTENANCE DIRECTOR’S REPORT 
The Maintenance Director’s report was included in the Board’s packet and screenshared.   
 
Joe reported: 

• We now have a full complement of mechanics, and they are beginning to work on 
shoreline buses for maintenance items.  A contractor is still used for some repairs.  

• The software project is on-going.  

• Bus recalls continue to be a challenge. 
o We are waiting on the manufacturer to release batteries. 

 
On a motion made and duly seconded, the Maintenance Director’s Report was unanimously 
accepted as presented.   
 
NEW BUSINESS 
Personnel Policy Changes 
A copy of the revised Estuary Transit District Policy 303, Vacation and Personal Day Benefits was 
included in the Board’s packet. 
 
On a motion made and duly seconded, the revised Estuary Transit District Policy 303, Vacation 
and Personal Day Benefits was unanimously approved as presented.  
 
Committee Assignments 
Leslie reported that Board members are required to serve on at least one Committee.  An 
updated list of Committee assignments will be forwarded to Board members.  Leslie encouraged 
Board members to advise her of their interest in serving on a Committee.  She suggested that 
membership on Committees be expanded as there are now 15 Towns in the District.  
 
Town of Madison 
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On a motion made and duly seconded, a discussion and possible action to approve the Town of 
Madison’s membership into the Estuary Transit District was unanimously added to the Agenda. 
 
Tim Griswold made a motion to offer the Town of Madison membership into the Estuary Transit 
District and set dues for FY2027 in the amount of $30,000.00 as recommended by the 
Expansion Committee.  The motion was duly seconded and passed unanimously. 
 
OLD BUSINESS – None. 
 
CHAIR COMMENTS  

• Several towns do not currently have a Board member appointed (Lyme, Durham, 
Middlefield).  

• Christina was thanked for her facilitation of the Holiday party as well as today’s 
Valentines. 

 
BOARD MEMBER COMMENTS – None. 
 
EXECUTIVE SESSION – None. 
 
NEXT MEETING - 4/10/26 
 
ADJOUNMENT 
Leslie Strauss made a motion to adjourn the meeting at 10:45 a.m.  Tim Griswold seconded the 
motion.  The motion passed unanimously. 
 
Respectfully submitted, 
 
 
Suzanne Helchowski 
Clerk 
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THESE MINUTES ARE SUBJECT TO APPROVAL AT THE NEXT  
ESTUARY TRANSIT DISTRICT BOARD MEETING 

 
ESTUARY TRANSIT DISTRICT 

 LEGISLATIVE COMMITTEE MEETING 
VIA ZOOM 

WEDNESDAY, FEBRUARY 18, 2026 at 11:30 A.M. 
 

CALL TO ORDER 
The meeting was called to order by Joan Gay, Chair, at 11:34 A.M. 
 
ROLL CALL 
Committee members present: Joan Gay, Christine Marques, and Michael Pelton 
Also in attendance:  
Staff:   Joe Comerford, Christina Denison, Brendan Geraghty 
Guests:   Leslie Strauss, Board Chair 
 
GOVERNOR’S BUDGET 
Chair Gay provided copies of Written Testimony on the Department of Transportation Budget 
and the transportation portion of the Governor’s budget. 
 
Joe Comerford recently presented testimony to the Joint Appropriations Committee regarding 
the DOT budget.  He reported: 
 

 The Governor’s budget includes $9.3 million for bus operations which falls short of the 
$11 million requested by DOT to continue existing services 

 No funding for micortransit is included in the budget 
 
MICROTRANSIT/EXTRA MILE 
Chair Gay provided copies of Proposed Bill No. 9, Proposed Bill 5100 and the Microtransit Pilot 
Program map. 
 
Comerford reported: 
 

 Funding for the microtransit pilot program ends on June 30, 2026 

 $10 million is needed to fund the microtransit program throughout the State 

 The program has received strong legislative support, including the entire Democratic 
caucus and representatives from New Haven and surrounding areas, in the form of 
Proposed Bill No. 9 and Proposed Bill 5100 

 There are ongoing efforts to gather written and in-person support for the 
microtransit/ExtraMile funding from stakeholders, including local officials, residents and 
students. 



LEGISLATIVE COMMITTEE MINUTES, 2/18/26  Page | 2 

 The districts are working with Quinn and Hary to finalize and distribute statewide 
materials to support microtransit funding and encourage public testimony. 

 A public hearing for SB9 is scheduled for February 23. 
 
AFL/CIO PROPOSED BILL 
Chair Gay provided copies of the proposed bill. 
 
The committee discussed the proposed AFL-CIO bill on workplace health and safety for transit 
workers.  Comerford expressed concerns that the bill contradicts federal law and does not 
address local needs.  CACT lobbyists are working to determine legislative support of the bill.  
Comerford will keep the committee informed of the bill’s status. 
 
PA 24-5 
Chair Gay provided a summary of PA 214-5. 
 
Comerford reported on the impact of PA 24-5 which changed the definition of municipality to 
exclude transit districts and now requires transit districts to participate in paid family and 
medical leave.  He noted that since the law went into effect, the district has been challenged by 
significant staffing challenges, with high absenteeism and the need for additional staff to cover 
routes.   Comerford reported that the issue has been discussed with our State representatives 
but efforts to modify the law have been unsuccessful. He noted that the legislature is not 
looking to make any exemptions to the policy and the goal is to add all municipalities and state 
employees as well. 
 
OTHER CONNECTICUT LEGISLATIVE ISSUES -- NONE 
 
ELIMINATION FO TRANSIT FUNDING IN FEDERAL TRANSIT BILL 
Comerford reported that the current federal transportation bill expires at the end of 
September.  He has received communication from the national association that there is a 
proposal from the administration to remove public transit from the transportation funding in 
the next reauthorization.  The proposal has been met with opposition. 
 
OTHER BUSINESS 
None.  
 
NEXT MEETING 
To be determined. 

 
ADJOURNMENT 
The meeting was adjourned at 12:17 p.m. 

 
Respectfully submitted, 
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Christina Denison        
Clerk   
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THESE MINUTES ARE SUBJECT TO APPROVAL AT THE NEXT  
ESTUARY TRANSIT DISTRICT BOARD MEETING 

 
ESTUARY TRANSIT DISTRICT 

TRANSIT ADVISORY COMMITTEE MEETING 
ETD OFFICES, 91 N. Main Street, Middletown, CT with Remote Options 

TUESDAY, MARCH 10, 2026, at 9:00 AM 
 

 
I. CALL TO ORDER 

The meeting was called to order by Timothy C. Griswold, Chair at 9:05 a.m. 
 

II. ROLL CALL 
Heather 

Granja, ACES Early Head Start Program Coordinator (via ZOOM); Timothy C. Griswold; 
Committee Chair and Board Secretary; Beverly Lawrence, ETD Board Member (via 
ZOOM); Laurie McElwee, South Central Connecticut Regional Mobility Manager; and 
Holly Marrero, East Hampton Senior Center Director (via ZOOM,  partial meeting, 
arrived at Item IV.2)  
 
Staff: Christina Denison, Executive Assistant; and Brendan Geraghty, Transportation 
Planner 
 
Others: Leslie Strauss, ETD Board Chair 
 
Absent:  ; Tim 
Kellogg, Head of Public Services, E.E. Scranton Memorial Library, Madison and ETD rider; 
and Artha Slade, Middletown Resident and ETD rider  
 

III.  

seconded by Laurie McElwee to 

IV. OLD BUSINESS 
 
1. Bus Stop Project Update – Brendan Geraghty reported: 

 DOT has installed four (4) shelters in Middletown; however, the site work has 
not been completed 

 Joe Comerford, Executive Director, is reviewing the shelter maintenance 
agreement with DOT due to concerns about the terms. 

 Route maps have been installed in the shelters 
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 Shelters are being considered for Sagamore Hills on Washington Street and the 
Westlake area near Trolley Crossing Lane.   

 A potential shelter is also being considered in Portland near the Housing 
Authority 

 Solar powered bus stops (“Sol Stops“), which provide both lighting and seating 
are being considered for downtown Middletown. 

 
Granja and Beverly Lawrence suggestged bus shelters in the Burgundy Hill-Braeburn Lane area.  
Geraghty noted that those areas are being considered; he will email the committee location 
details and photos.  Geraghty asked members to consider and provide suggestions for other 
shelters, especially areas with high ridership for consideration. 

 
Bus stop enhancements, including benches and trash cans were discussed, as well as 
maintenance and vandalism issues. 

 
2. Bus Sign Update- Geragthy reported: 

 Bus sign installation on town roads has been approved by various towns; 
negotiations continue with East Hampton. 

 Some compromise was needed to address several town’s conerns about sign 
proliferation while ensuring adequate bus stop coverage to eliminate flag stops. 

 The contractor has submitted applications for all state road signs (approximately 
400 in District 2 and 80-90 in District 1) and is awaiting approval. 

 Public Meetings will be held to discuss the gradual transition from a flag stop 
sytem to a bus stop sytem which could take 6 months to one year. 

 
Lawrence noted that flag stops may be necessary under certain circumstnaces. 
 
Geraghty was available to respond to any questions/comments.   

 
V. NEW BUSINESS - None 

 
VI. COMMITTEE CONCERNS 

The group discussed potential community outreach events, including health and safety 
fairs, school presentations, Farmer’s Markets, and a “touch a bus” event.  Events will be 
coordinated and promoted with the district’s marketing team. 
 
Granja will forward information about the upcoming Middletown Health and Safety Fair 
to Geraghty. 
 

VII. Next Meeting— The next meeting will be June 9, 2026, at 9:00 a.m. 
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VIII. ADJOURNMENT 

Lawrence made a motion; seconded by Granja and unanimously agreed to adjourn the 
meeting at 9:55 a.m. 

 
Respectfully submitted, 
 
 
Christina Denison        
Clerk  
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THESE MINUTES ARE SUBJECT TO APPROVAL AT THE NEXT 
ESTUARY TRANSIT DISTRICT BOARD MEETING 

 
ESTUARY TRANSIT DISTRICT 

FACILITIES COMMITTEE MEETING 
ETD OFFICES, 91 N. Main Street, Middletown, CT with Remote Option 

TUESDAY, APRIL 7, 2026 AT 2:00 P.M. 
 

CALL TO ORDER 
The meeting was called to order by Joan Gay, Chair, at 2:01 p.m. 
 
ROLL CALL 

 
FACILITIES PLAN WITH DOT 

 

 

 

Middletown Passenger Terminal –  

 Recent meetings with the City and neighboring property owners adjacent to the 
terminal, including the Italian- Social Club, were positive. 

 The project needs to be presented to multiple boards of the City. 
 
Shoreline Operations Facility –  

 The feasibility study is being conducted. 

 Septic testing was done and looks favorable. 
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 Preliminary screening completed by in-house NEPA process team.  Next step – 
archaeological investigation by cultural resource management firm, Heritage 
Consultants. 

Middletown Operations Facility- 

 Electrification is unlikely in the short term due to financial constraints and issues with 
renovating a relatively new building. 

 Existing garage will be renovated into bus storage after the Maintenance Facility is 
completed and administrative offices move 

 
EXECUTIVE DIRECTOR’S REPORT –  
None. 
 
OLD BUSINESS – none. 
 

NEW BUSINESS – none. 
 
ADJOURNMENT 
The meeting was adjourned at 2:18 p.m. 
 
The next regular meeting will be held on June 9, 2026, at 2:00 p.m. 
 
Respectfully submitted, 
 
 
 
Christina Denison        
Clerk   
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THESE MINUTES ARE SUBJECT TO APPROVAL AT THE NEXT  
ESTUARY TRANSIT DISTRICT BOARD MEETING 

 
ESTUARY TRANSIT DISTRICT 

 FINANCE COMMITTEE MEETING 
 

ETD Administrative Offices, 91 N. Main Street, Middletown, CT (with Remote Option) 
Tuesday, April 8, 2026, at 9:00 A.M. 

 
CALL TO ORDER 
The meeting was called to order at 9:02 a.m. by DG Fitton, acting as temporary Finance Committee Chair 
due to the absence of Charles Norz, regular chair. 
 
ROLL CALL 
A quorum was established with the following committee members present: DG Fitton (Zoom), Joan Gay 
(Zoom), and Kathryn Russell (Zoom) 
 
Absent: Charles Norz 
 
Also in attendance:  
Staff: Joseph Comerford, Christina Denison and Halyna Famiglietti  
Guests:   Leslie Strauss, Board Chair (Zoom) 
 
Discussion of Budget vs. Actual and Cash Flow 
Copies of the Budget vs. Actuals and Cash Flow report were included in the meeting packet. 
 
The Budget and Cash Flow were reviewed and discussed.  Halyna Famiglietti reported that the district is 
performing very well with no deficits and a small surplus and noted sufficient CRRSAA funds for 
emergencies, if needed.   
 
Kathryn Russell asked about the impact of rising fuel costs on the budget.  Joseph Comerford noted that 
the price of diesel fuel is locked for the year, but the rising price of regular gas may have an impact on 
operations.   
 
Other Business 
Famiglietti reported that she will begin work on the FY27 budget in May and a special Finance Committee 
meeting and Board meeting will be called in May for approval before the June Board meeting and public 
hearing. 
 
The committee discussed the implementation of the new Quick Books electronic bill payment system 
which will allow for two-level approval and reduce the time and cost associated with manual check 
processing. 
 
ADJOURNMENT 
Joan Gay made a motion, seconded by Russell, to adjourn the meeting at 9:16 a.m. 
 
Next Regular Meeting—June 10, 2026 at 9:16 a.m. 
 
Respectfully submitted, 
 
 
Christina Denison, Clerk      
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Office of the First Selectman

February 17,2026

Estuary Transit District
91 N Main St.
Middletown, CT 06457

To the Estuary Transit District Board,

At a Board of Selectman meeting on February 17,2026, it was unanimously voted to
approve Robert Yamartino's appointment as the Estuary Transit District representative
for the Town of Middlefield.

Theterm is February 17,2026, toApril 30,2027

Best Regards,

Judi Rand
Executive Assistant
Office of the First Selectman
Town of Middlefield, CT

"This institution is an Equal Opportunity Employer"
393 Jackson Hill Road, Middlefield, CT 06455 Phone 860.349.7114 Fax 860.349.7115
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