
BOARD OF COMMISSIONERS WORK SESSION AGENDA 

 

October 17, 2023 – 4:00 PM 

Effingham County Administrative Complex 
Meeting Chambers 

804 South Laurel Street, Springfield GA 31329 
 

The Georgia Conflict of Interest in Zoning Action Statue (O.C.G.A. §§ 36-67A-1 et seq.) requires disclosure of certain 
campaign contributions made by applicants for rezoning actions and by opponents of rezoning application.  A rezoning 
applicant or opponent of a rezoning application must disclose contributions or gifts which in aggregate total $250.00 or 
more if made within the last two years to a current member of Effingham County Planning Board, Board of Commissioners, 
or other Effingham County official who will consider the application.  The campaign contribution disclosure requirement 
applies to an opponent of a rezoning application who publishes his or her opposition by appearance before the Planning 
Board or Board of Commissioners or by any other oral or written communication to a member or members of the Planning 
Board or Board of Commissioners.  Disclosure must be reported to the Board of Commissioners by applicants within ten 
(10) days after the rezoning application is filed and by opponents at least five (5) days prior to the first hearing by the 
Planning Board.  Any person knowing failing to comply with these requirements shall be guilty of a misdemeanor. 
 
“Individuals with disabilities who require special needs to observe and/or participate in this meeting, or who have 
questions regarding the accessibility of the meeting or the facilities should contact the County Clerk at 912-754-2123 
promptly to afford the County time to create reasonable accommodations for those persons.” 

**PLEASE TURN OFF YOUR CELL PHONE 
 

Agenda 

Watch us live on our YouTube page: 

https://www.youtube.com/channel/UC9wRzS6f2pHHZG3IgRk3OUQ 

I. Call to Order 

II. Work Session Topics 

1. Presentation of the Stormwater Masterplan (presented by Chris Fagerstrom with POND) 

2. TSPLOST Intersections (presented by Reid Lott with Roberts Civil Engineering) 

III. Adjournment 
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Effingham County
Stormwater Master Plan Presentation 2
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Agenda
• Introductions

• Project Understanding & Approach

• Initial Data Gathering

• Project Study Area

• Field Data Collection

• Rehabilitation Plan Results

• Model Development

• Expansion Plans Results

• Cash Flow Analysis

• Future Recommendations

• Questions
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Project Understanding
• Establish a high-level assessment of 

the County’s infrastructure for 
potential flooding.

• Provide recommendations to better 
control impacts of stormwater.

• Establish an existing conditions H&H 
model that could be used as a 
baseline to: 

• Flooding Conditions & Future 
Improvements

• Assess future development 
impacts.
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Project Study Area
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Effingham County - Watersheds

HUC-12 
Watersheds
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Project Approach

LiDAR Processing 

Data Gap Analysis Model Development

Problem Area 
Identification

Field Data Collection

Rehabilitation
& Expansion 

Plan

Initial Data 
Gathering

Cash Flow Analysis
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Initial Data Gathering

• Project Kick-off meeting 
with County Personnel

• Data needs assessment & 
coordination

• Public Stakeholder 
Coordination

• Independent data 
collection

Data Sources
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Public Stakeholder Engagement

Social Pinpoint
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Field Data Collection
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Field Data Collection – Dashboard

356

265
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Model Development - Watershed

12-digit HUCS
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Model Development – Subcatchments

• Each HUC-12 

Watershed was 

broken down into 

Subcatchments

• 1,327 County-wide 

ranging in size from 

0.3 to 1,571 acres
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Model Development – Land-use

NLCD (2019) data 

obtained from USGS
14

Item II. 1.



Model Development – Land-use
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Model Development – Soils

Soils data obtained 

from NRCS
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Model Development – Components

• Nodes
• Stage Area 

• Time Stage

• Headwall/Endwall

• Links
• Natural Channel 

• Pipes

• Weirs
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Model Development – Complete Model

• Developed using 

PCSWMM software.

• Model consist of 1,325 

subcatchments, 5,082 

nodes, and 5,282 links.

• 10-, 25-, 50-, & 100-year 

24-hours SCS Type II 

storms were modeled. 
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Rehabilitation Plan – Conditions Assessment
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Rehabilitation Plan – Conditions Assessment
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Rehabilitation Plan – Conditions Assessment
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Rehabilitation Plan – Inaccessible Structures
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Rehabilitation Plan – Sediment/Debris Removal
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Rehabilitation Plan – Sediment/Debris Removal
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Rehabilitation Plan – Sediment/Debris Removal
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Rehabilitation Plan – Maintenance/Repair
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Rehabilitation Plan – Capital Improvement Plan

Project with * are highest priority 
projects requiring major     
construction.
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Rehabilitation Plan – Capital Improvement Plan
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Rehabilitation Plan – Capital Improvement Plan
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Expansion Plan – Level of Service Assessment

Effingham County’s

2015 Stormwater 

Management Local 

Design Manual 

(LDM) establishes 

LOS standards.
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Expansion Plan – Level of Service Assessment

County-wide Roads 

LOS Assessment 

Results 
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Cash Flow Analysis

Expansion Plan   (20-year Period)

Rehabilitation Plan (10-year Period)
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Future Recommendations

• Additional analysis is recommended for 

the 27 collector roads not meeting the 

LOS.

• Additional Model Refinement Could 

Include:

• Survey Information

• Calibration Data

• Flow or water level monitoring

• Complete Future Land-use Analysis so 

that model can be updated. 
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Questions
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TSPLOST INTERSECTIONS 
WORK SESSION TOPIC – October 17, 2023 

 

Presentation to the Board by Reid Lott with Roberts Engineering  
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