
 

CITY COUNCIL WORKSHOP & REGULAR 

MEETING 

City of Dripping Springs 

Council Chambers, 511 Mercer St, Dripping Springs, TX 

Tuesday, June 15, 2021 at 6:00 PM 

AGENDA 

CALL TO ORDER AND ROLL CALL 

City Council Members 

Mayor Bill Foulds, Jr. 

Mayor Pro Tem Taline Manassian 

Council Member Place 2 Wade King 

Council Member Place 3 Geoffrey Tahuahua 

Council Member Place 4 April Harris Allison 

Council Member Place 5 Sherrie Parks 

Staff, Consultants & Appointed/Elected Officials 
City Administrator Michelle Fischer 

Deputy City Administrator Ginger Faught 

City Attorney Laura Mueller  

City Treasurer Shawn Cox 

City Secretary Andrea Cunningham 

Public Works Coordinator Aaron Reed 

IT Coordinator Misty Dean 

Emergency Management Coordinator Roman Baligad 

Parks & Community Service Director Kelly Schmidt 

Programs & Aquatics Manager Mack Rusick 

WORKSHOP 

Workshop items are for discussion only and no action will be taken. 

1. Presentation and discussion regarding Budget Activities related to the City of Dripping 

Springs Fiscal Year 2022 Budget.  Shawn Cox, Finance Director / City Treasurer. 

CITY COUNCIL 

PLEDGE OF ALLEGIANCE 

PRESENTATION OF CITIZENS 

A member of the public who desires to address the City Council regarding any item on an agenda for an 

open meeting  may do so at presentation of citizens before an item or at a public hearing for an item 

during the City Council’s consideration of that item. Citizens wishing to discuss matters not contained 

within the current agenda may do so, but only during the time allotted for presentation of citizens. 

appISf3a380c3b3a643638300ac92e02d65d7


Speakers are allowed two (2) minutes to speak during presentation of citizens or during each public 

hearing.  Speakers may not cede or pool time.    Members of the public requiring the assistance of a 

translator will be given twice the amount of time as a member of the public who does not require the 

assistance of a translator to address the City Council.  It is the request of the City Council that members 

of the public wishing to speak on item(s) on the agenda with a noticed Public Hearing hold their comments 

until the item(s) are presented for consideration.  Speakers are encouraged to sign in.  Anyone may 

request a copy of the City’s policy on presentation of citizens from the city secretary.  By law no action 

may be taken during Presentations of Citizens. 

PROCLAMATIONS & PRESENTATIONS 

2. Approval of Proclamation proclaiming June 19, 2021 at "Juneteenth Freedom Day" in 

the City of Dripping Springs, Texas.  Sponsor: Council Member King 

CONSENT AGENDA 

The following items are anticipated to require little or no individualized discussion due to their nature 

being clerical, ministerial, mundane or routine. In an effort to enhance the efficiency of City Council 

meetings, it is intended that these items will be acted upon by the City Council with a single motion because 

no public hearing or determination is necessary. However, a City Council Member or citizen may request 

separate deliberation for a specific item, in which event those items will be removed from the consent 

agenda prior to the City Council voting on the consent agenda as a collective, singular item. Prior to 

voting on the consent agenda, the City Council may add additional items that are listed elsewhere on the 

same agenda. 

3. Approval of a Resolution of the City of Dripping Springs Consenting to the Issuance of 

Road Bonds by Headwaters Municipal Utility District of Hays County.  Applicant: Tony 

Corbett, McClean & Howard, L.L.C. 

4. Approval of a Resolution of the City of Dripping Springs Consenting to the Issuance of 

Utility Bonds by Headwaters Municipal Utility District of Hays County.  Applicant: Tony 

Corbett, McClean & Howard, L.L.C. 

BUSINESS AGENDA 

5. Discuss and consider approval of an Amendment to the Founders Day Pool and Pavilion 

Use Agreement between the City of Dripping Springs and Tiger Splash Texas Amateur 

Athletic Federation Swim Team’s.  Sponsor: Council Member King 

6. Discuss and consider approval of a Professional Services Agreement between the City of 

Dripping Springs and Environmental Concepts, LLC for services related to 

Environmental Health and On Site Sewage Facilities.  Sponsor: Council Member Harris-

Allison 

7. Discuss and consider acceptance of annexation petition for a portion of the Cannon 

Tract of approximately 97.049 acres of land out of the Philip A. Smith Survey Number 

26, Abstract Number 415, and the C.H. Malott Survey, Abstract Number 693, Hays 

County, Texas located directly east of Rob Shelton Blvd. and directly south of Founders 

Park Road in the extraterritorial jurisdiction of the City of Dripping Springs, 

Texas.  Applicant: Steven Pierce, Ashton Austin Residential LLC.  
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REPORTS 

Reports of Staff, Boards, Commissions, Committees, Boards and Agencies.  All reports are on file and 

available for review upon request. The City Council may provide staff direction; however, no action may 

be taken. 

8. Economic Development Committee Report 
Kim Fernea, EDC Chair 

EXECUTIVE SESSION AGENDA 

The City Council for the City of Dripping Springs has the right to adjourn into executive session at any 

time during the course of this meeting to discuss any matter as authorized by Texas Government Code 

Sections 551.071 (Consultation with Attorney), 551.072 (Deliberations about Real Property), 551.073 

Deliberations about Gifts and Donations), 551.074 (Personnel Matters), 551.076 (Deliberations about 

Security Devices), and 551.086 (Economic Development). The City Council for the City of Dripping 

Springs may act on any item listed in Executive Session in Open Session or move any item from Executive 

Session to Open Session for action.  

9. Consultation with City Attorney and Deliberation of Real Property regarding legal 

issues related to Real Property for the Tax Increment Reinvestment Zone including the 

Town Center Project and uses.  Consultation with City Attorney, 551.071; Deliberation of 

Real Property, 551.072 

10. Consultation with City Attorney regarding legal issues related to Rob Shelton 

Improvements and Texas Department of Transportation and other sources of funding 

related to improvements and the provision of wastewater to PDD 11.  Consultation with 

City Attorney, 551.071 

11. Consultation with City Attorney regarding legal issues related to the South 

Regional Water Reclamation Expansion Project Easement Acquisition and operation of 

the Lazy W WCID in the Extraterritorial Jurisdiction of the City of Dripping 

Springs.  Consultation with City Attorney, 551.071; Deliberation regarding Real Property, 

551.072 

12. Consultation with City Attorney regarding legal issues related to Emergency 

Management, Disaster Declaration, Public Safety, and Emergency Orders.  Consultation 

with City Attorney, 551.071 

UPCOMING MEETINGS 

City Council & BOA Meetings 
July 6, 2021 at 6:00 p.m. (CC & BOA) 

July 20, 2021 at 6:00 p.m. 

August 3, 2021 at 6:00 p.m. (CC & BOA) 

August 17, 2021 at 6:00 p.m. 

Board, Commission & Committee Meetings 
June 16, 2021 DSRP Board Special Meeting at 12:00 p.m.  

June 17, 2021 Farmers Market Association Board at 10:00 a.m. 

June 17, 2021 Emergency Management Commission at 12:00 p.m. 

appIS6ba6e602c97e4b13b23bd7ea37a1e5ed


June 22, 2021 Planning & Zoning Commission at 6:30 p.m. 

June 23, 2021 Economic Development Committee at 4:00 p.m. 

June 28, 2021 Transportation Committee at 3:30 p.m. 

July 1, 2021 Historic Preservation Commission at 4:00 p.m. 

July 1, 2021 Parks & Recreation Commission at 6:00 p.m. 

ADJOURN 

TEXAS OPEN MEETINGS ACT PUBLIC NOTIFICATION & POSTING OF MEETING 

All agenda items listed above are eligible for discussion and action unless otherwise specifically 

noted.  This notice of meeting is posted in accordance with Chapter 551, Government Code, Vernon's 

Texas Codes. Annotated.  In addition, the City Council may consider a vote to excuse the absence of any 

City Council Member for absence from this meeting. 

I certify that this notice of meeting was posted at the City of Dripping Springs City Hall and website, 

www.cityofdrippingsprings.com, on June 11, 2021 at 4:15 p.m. 

 

 

 

City Secretary 

 

This facility is wheelchair accessible. Accessible parking spaces are available. Request for auxiliary aids 

and services must be made 48 hours prior to this meeting by calling (512) 858-4725. 



 

STAFF REPORT 
 

City of Dripping Springs 

PO Box 384 

511 Mercer Street 

Dripping Springs, TX 78620 

Submitted By: Shawn Cox, Finance Director/City Treasurer 

Council Meeting Date: June 15, 2021 

Agenda Item Wording: Presentation and discussion regarding Budget Activities related to the City 

of Dripping Springs Fiscal Year 2022 Budget. 

Agenda Item Requestor:  

Summary/Background:  For this first budget workshop, we will review the assumptions and 

processes for the development and approval of the FY 2022 Annual Budget.   

Included in the packet for this workshop are the Departmental Budget 

Requests for FY 2022.  These items are being included in the draft budget 

which is being reviewed by the Mayor before being filed with the City 

Secretary.  Once the review is completed a copy of the draft will be 

distributed to all of Council. 

Commission 

Recommendations: 

 

Recommended  

Council Actions: 

No action is required. 

Attachments: FY 2022 Departmental budget Request 

FY 2022 Budget Calendar 

Next Steps/Schedule:  

 



 

General Fund 



FY22
STAFF BUDGET REQUEST

Item Date/Location Cost per # of Unit Total 
Priority Item Description Vendor Justification Unit Units Type  ($)

Registration  Hotel Mileage/Air Per Diem
1 TX Municipal 

League Annual 
Conference

prof dev Houston, TX Oct 6-8 
2021

1 conf reg 822.00$    

350.00$          $350 (two nights) n/a $61
2 International Dark 

Sky Assoc. Annual 
Conference

prof dev San Antonio, Nov. 1 confr reg 361.00$    

 $        300.00  n/a $61
3 American Society 

of Public Admin.
prof dev 1 annual dues 105.00$    

 $        105.00 
4 TX City Mangement 

Association 
prof dev 1 annual dues 500.00$    

5 Misc Seminar/ 
Workshops

TBD prof dev 500.00$    
 $        500.00 

2,288

Training/Travel

Name-Michelle Fischer Dept‐City Administration

Total  Budget Training/Travel Request:



Name:    Ginger Faught, Deputy City Administrator 

Priority Item Description Vendor Justification Date/Location Total $ Registration Hotel Mileage/Air Per Diem

1 TML Annual 
Conferencce

TML training in various municipal issues and 
best practices; networking; vendors

Oct. 2021/TBD location  $        875.00  $      350.00  $ 400.00  $           -    $    125.00 

2 Water  Reuse Annual 
Conference

Water ReUse 
Symposium 

Sept 2022-- Location 
TBD

 $      2,300.00  $      775.00  $ 900.00  $    500.00  $    125.00 

3

4  $      3,175.00 

Total

Priority Item Description Vendor Justification Cost Total

 Training/Travel                        

Total
 Office Equipment                    



FY22
BUDGET REQUEST

Item Date/Location Cost per # of  Unit  Total 
Priority Item Description Vendor Justification Unit Units Type  ($) Registration  Hotel Mileage/Air Per Diem

1 Election Law Seminar
Texas Municipal 
Clerks Association

Training on Election Law 
and Conducting Elections

01/12/22 ‐ 01/14/22
Denton, TX

1,099.88$     300.00$           $       350.00  284.88$                  $   165.00 

1
Records 
Management 
Training

Texas Municipal 
Clerks Association

Training on Records 
Management

06/16/22 ‐ 06/17/22
San Anotion, TX

787.00$        280.00$          300.00$        85.00$                   122.00$   

1
Muncilpal Court 
Clerks Regional 
Seminar

Texas Municipal 
Courts Education 
Center

Course towards Muncipal 
Court Clerk Certification

Date Unknown
UNK

150.00$         $        150.00   $                ‐    ‐$                       ‐$         

1
TMCA Advanced 
Institure Seminar

Texas Municipal 
Clerks Association

Course towards 
Municipal Clerk 
Recertification

10/28/21 ‐ 10/29‐21
Galveston, TX

1,012.24$      $        300.00   $       330.00  254.24$                 128.00$   

1
Municipal Judges 
Training

Texas Municipal 
Courts Education 
Center

Municpal Annual 
required training

Date Unknown
Austin, TX

500.00$         $        250.00   $       250.00  ‐$                       ‐$         

1 TMCA Recertification
Texas Municipal 
Clerks Association

Municipal Clerk 
Recertification 
Requirement ‐ every 5 
years

10/1/2021 50.00$         

1 Subscriptions & Dues
Texas Municipal 
Clerks Association

Annual Dues for 
Professional Membership

12/31/2021 100.00$       

1 Subscriptions & Dues
Hill Country Clerks 
Regional Chapter

Annual Chapter Dues for 
Professional Organization

12/31/2021 50.00$         

$3,749.12

Notes: I was not sure if these should be listed under supplies or IT.  I did speak with Misty and she is aware of the request.

Training/Travel

Name‐ Andrea Cunningham Dept/Board‐ City Secretary

Total  Budget Training/Travel Request:

Notes ‐ Additional/New Funding Request for Training 
New Training & Application Fees: 
Advanced Institute:  required training for my Municipal Clerks recertification, which is required every five years.  Mileage calculated using $0.56/mile, per 
diem calculated using federapayl.com; and hotel fees were based on estimated costs by TMCA.  

Records Management Training:  RM Clerk training; also looking at TSLAC and will know more when there schedule becomes available, these are generally 
offered as webinar at not cost or for a nominal fee

Subscriptions & Dues:  TMCA Hill Country Chapter Dues



FY22
BUDGET REQUEST

General Communications/Marketing Items
Item Total 

Priority Item Description Vendor Justification Cost Details Notes  ($) Notes and % $
1 Stock Photos iStock I use photos in almost 

everything we create. 
I've been using my own 
account, but the city 
should have its own.

$49/month for total of 
$588

This is 25 images 
a month. With auto 
renewal, any 
unused is carried 
over, up to 250 
images (suggest 
we auto renew)

There is also a 
subsription 

for$90/month for 
total of $1080 a 

year. If 25 images 
turns out to not 
be enough, we 
can increas.

$588 

 15%. Some of these 
images would be 
used on website, 

branding and tied to 
tourism.  

$195

1 CivicPlus Annual 
Fee

CivicPlus Our website platform $6,625 Just want to 
make sure it's 

included in 
budget

$6,625

 33%. One third of 
website  could be 
assigned as tourism 

related. 

$2,210

1 PODS Annual 
Donation 

Photographers of 
Dripping Springs

Partnership with the 
organization to provide 
photos for our 
marketing needs

$300 Donation for their 
club in return for 
photos. $300

33%. Photos will be 
used in all areas, 

many in sections of 
website targeted to 

visitors.

$100

1 General Promotion TBD General budget for 
Marketing and 
Communications 
needs that may arise 
from branding, etc. 

$5,000 If we want to pay 
for advertising, 
banners, shirts, 
etc., truck decals, 
giveaways, relating 
to new brand

This is already in 
the budget under 

general 
promotions. I just 

want to make 
sure it is included 
again in next year

$5,000

 20%. Not sure 
without knowing 
exactly what we're 
using the money for, 

so estimate.  

$1,000

1 Mercer Street 
Banners

Northstar Flags To refresh and add to 
our downtown banner 
displays

$1,600 This is for 2 sets of 
13 banners.  

Banners are 
$57.50 each plus 
shipping and tags $1,600

 50%. It depends on 
design, but most are 
targeted towards 
people visiting DS 

and Mercer 

$800

2 TAMIO 
Confereence

TAMIO Annual TAMIO 
Conference - 
Registration and hotel

$1,200 Registration fee, 
hotel and travel $1,200

1 Archive Social ArchiveSocial Social media record 
keeping

$2,388 $2,388

2 Hootsuite - gives 
easy posting on all 

Hootesuite We have accounts 
galore and it at times 
can be a little unwieldy. 
We're also adding 
instagram and I want to 
start utilizing twitter 
more for breaking 
news. 

$49 a month  This is a program 
that saves time by 
scheduling posts 
across all social 
networks in just a 
few clicks. 
Automatically 
schedules content 
and reviews posts 
in a simple 
calendar view. 

With so many 
accounts, it helps 

manage them. 
This is the 

program most 
used by 

organizations with 
multiple 

accounts. 

$588

$18,289 Hot Funds %: $4,305

Lisa Sullivan Communications/Marketing

Hot Funds Potential

Total Communications Budget Request:



FY22
BUDGET REQUEST

Item Date/Location Cost per # of Unit Total 
Priority Item Description Vendor Justification Unit Units Type  ($) Registration  Hotel Mileage/Air Per Diem

3 TCMA Annual 
Conf. (Finance Dir.)

TML Professional 
Development

June 2022;
Galveston, TX 1,435.35$ 300.00$           $        600.00  260.85$                 274.50$         

2 Tyler Connect 2022 Tyler 
Technologies

Incode Training for 
Penny & Alison

5/15/22-5/18/22;
Indianapolis, IN 4,304.00$ 2,400.00$       600.00$         800.00$                 504.00$         

1 Public Funds 
Investment Act 
Training

TML Required Training
(Fin. Dir. + 1)

Dec. 2-3, 2021
San Antonio, TX 535.76$     $         370.00  165.76$                

6,275.11$  

Item Cost per # of Unit Total 
Priority Item Description Vendor Justification Unit Units Type  ($)

2 TCMA Annual 
Membership - 
S.Cox

Professional 
Development

170.00$     

1 GFOAT 
Membership - 
S.Cox

Professional 
Development

60.00$       

3 ICMA Membership - 
S. Cox

Professional 
Development

700.00$     

930.00$     

Item Cost per # of Unit Total 
Priority Item Description Vendor Justification Unit Units Type  ($)

$0

Training/Travel

Name- Shawn Cox Dept/Board‐ Finance

Total Office Equipment Request:

Office Equipment

Dues, Fees, Subscriptions

Total  Budget Training/Travel Request:

Total  Budget Dues, Fees, Subscriptions Request:



FY21
STAFF BUDGET REQUEST

Item Date/Location Cost per # of Unit Total 
Priority Item Description Vendor Justification Unit Units Type  ($)

Registration  Hotel Mileage/Air Per Diem
TML Annual 
Conference

CLE Houston, TX Oct 6-8 
2021

$690
$200 (one day $200 (one nig $215 $75

TCAA CLE Texas June 2022 $900 None $500 $250 $150
Texas Bar Dues State Bar Bar License Due May of each year $450 1 annual dues $450
TCAA Membership TCAA Membership Austin, TX $70 1 annual dues $70

$2,110

Item Cost per # of Unit Total 
Priority Item Description Vendor Justification Unit Units Type  ($)

Westlaw-
Government

Thomson 
West

Caselaw 
search

$289 per month 12 $3,468  

$3,468

Item Cost per # of Unit Total 
Priority Item Description Vendor Justification Unit Units Type  ($)

Law Clerk Special 
Projects

$2,800 1 $2,800
6 weeks, $20 an hour, 20 hours a week

$2,800

Training/Travel

Name-Laura Mueller Dept‐City Administration

Total Office Equipment Request:

Office Equipment

IT Equipment/Software

Total  Budget Training/Travel Request:

Total  Budget IT/SoftwareRequest:



FY21
STAFF BUDGET REQUEST

Item Cost per # of Unit Total 
Priority Services Vendor Justification Unit Units Type  ($)

LM Litigation-General BLF Land Use 
issues that 
can lead to 
litigation 

$300 per hour 15 hours $4,500

LM Litigation-Code 
Enforcement

BLF Code 
Enforcement 
in the ETJ

$300 per hour 75 hours $22,500

GF Eminent Domain BLF Wastewater 
Infrastructure

$200 per hour

LM City Attorney 
Assistance 

BLF Backup for 
Laura 

$200 per hour 160 hours $32,000

MF  Municipal Court-
Prosecution

Turner Municipal 
Court

MF Municipal Court-
backup

BLF Municipal 
Court backup

$200 per hour 20 $4,000

MF Municipal Court 
Judge

GF Utility Counsel Tuckfield Utility Issues
$63,000

   

Outside Legal Services-Res

Total Office Equipment Request:



FY22
BUDGET REQUEST

Item Date/Location Cost per # of Unit Total 
Priority Item Description Vendor Justification Unit Units Type  ($) Registration  Hotel Mileage/Air Per Diem

Comptia Network+ 
Test 

Comptia Test to get certified for 
network +

https://store.comptia.or
g/comptia-network- $500

Membership to IT 
Directors 

TAGITM Community of city IT 
professionals $200

TGITM conference TAGITM Community of city IT 
professionals & training 
sessions 

Apr-22
$600

IT training online TBD various topics of IT 
training available 
online, could save 
money on certifications. 

Online 

$600

$1,900

Item Cost per # of Unit Total 
Priority Item Description Vendor Justification Unit Units Type  ($)

After hours server 
support 

Percento To keep server up & 
running after hours 

$50 per server x 2 
servers= $100 

12 month $1,200

Monthly equipment 
check 

Percento Tech to Trip charge of $80, plus 
$95 hourly (4 hours for 

all locations; DSRP, 
City Hall, Ranch 

House, Pool) 

12 month $6,600

Password manager LastPass Assist with password 
mangement

$8 12 month $100

City Hall Server 
intrusion detection 

TBD Security $2,000

$9,900

Item Cost per # of Unit Total 
Priority Item Description Vendor Justification Unit Units Type  ($)

$0

Training/Travel

Name- Misty Dean Dept/Board‐ IT 

Total Office Equipment Request:

Office Equipment

IT Equipment/Software

Total  Budget Training/Travel Request:

Total  Budget IT/Software Request:



FY22
BUDGET REQUEST

Item Date/Location Cost per # of Unit Total 
Priority Item Description Vendor Justification Unit Units Type  ($) Registration  Hotel Mileage/Air Per Diem

1 Kelly Schmidt  
Annual Conference

NRPA 
National 

Recreation & Park 
Association

September 20-22, 2022 
Phoenix, AZ $2,887 1 $2,887 $610.00  $   1,500.00  350.00$                  427.07$   

3
Kelly Schmidt + 
Mack Rusick    
Annual Conference

AOAP 
Association of 

Aquatic 
Professionals

February 7-10, 2022     St. 
Pete Beach, FL $2,657 2 $5,314 $380  $   1,500.00  350.00$                  427.07$   

2

Kelly Schmidt,    
Mack Rusick & 
Melanie Blakely        
Annual Conference

TRAPS 
Texas Recreation 

& Park Society

Feb/March -            
College Station,Texas $1,677 3 $5,031 $250  1,000.00$     n/a 427.07$   

$13,232

Item Cost per # of Unit Total 
Priority Item Description Vendor Justification Unit Units Type  ($)

1
Recreation 
Software for PCS-
wide business

CivicRec
Activenet is too 
antiquated and does not 
meet our needs

$17,000

$17,000

Item Cost per # of Unit Total 
Priority Item Description Vendor Justification Unit Units Type  ($)

Regular Phone
Need centralized 
number that all PCS 
staff can answer.

$100 12 Month $1,200

$1,200

Office Equipment

Total Office Equipment Request:

Name- Kelly Schmidt + Mack Rusick + Melanie Blakely Dept/Board‐ Parks & Community Services 

Training/Travel

Total  Budget Training/Travel Request:

IT Equipment/Software/Communications

Total  Budget IT/Software Request:

Professional Development + 
CEUs. Stay abreast of 
industry best practices- 
improve department 
operations.



FY22
BUDGET REQUEST

Item Date/Location Cost per # of Unit Total 
Priority Item Description Vendor Justification Unit Units Type  ($) Registration  Hotel Mileage/Air Per Diem

2 FM trainings FM 
Coalition/others

professional training TBD  online $200

2 FM visits learn from other 
markets

Saturdays/Sundays, as 
possible

3hrs. Pay (x2 
with FM 
specialist)

6?
$700-$1000 + mileage 40‐75 miles/trip

1 Site visits fulfill our commitment 
to market rules & 
integrity

 as needed (avg 2-3 
hrs/site visit

hourly pay (x2 
with FM 
Specialist)

20
$2,000 + mileage 25‐75 miles/trip

$3,000 +

Item Cost per # of Unit Total 
Priority Item Description Vendor Justification Unit Units Type  ($)

New laptop for FM 
Mgr ? Current laptop is 6+ yrs 

old $3,000 1 $3,000

$3,000

Item Cost per # of Unit Total 
Priority Item Description Vendor Justification Unit Units Type  ($)

Laminator Market Signage $300 1 $300
$300

Training/Travel

Name- Charlie Reed + Johnna Krantz Dept/Board‐ PCS/Farmers Market Board

Total Office Equipment Request:

Office Equipment

IT Equipment/Software

Total  Budget Training/Travel Request:

Total  Budget IT/Software Request:



FY22
BUDGET REQUEST

Item Date/Location Cost per # of Unit Total 
Priority Item Description Vendor Justification Unit Units Type  ($) Registration  Hotel Mileage/Air Per Diem

3 Annual Conference TRAPS College Station 
February 2022 1250.00 2 $2,500 $2,000 $1,000.00

2 Footing Academy Equine Association Jan-22 $1,000 $400 $300

1 TRAPS Maintenance Roideo TRAPS
College Station 
February 2022 $25 8 Registration $200 $200  $1,000 n/a $300

Heavy Equipment Training $100 2 $200
$2,400

Item Cost per # of Unit Total 
Priority Item Description Vendor Justification Unit Units Type  ($)

3 Server for DSRP ? $5,000 $5,000 See Misty
5 Event Center Software ? Business Operations $6,000.00 $6,000

6 Security Cameras ADT? Business Operations & Loss 
Prevention See Craig

4 Contracted Printer/Copier ? Business Operations $500.00 12 mo $6,000 See Misty
2 AV System Tower Maintennce Contract ? Business Operations See Misty

1 AV & Internet Equipment Replacement TBD

Business Operations & 
Public Emeregency Service 
Response Capability

$175,000.00 See Misty

$12,000

Item Cost per # of Unit Total 
Priority Item Description Vendor Justification Unit Units Type  ($)

Duraphone Replacement $400 3 $1,200

$1,200

Office Equipment

Total Office Equipment Request:

Name- Lily Sellers + Ranch Hands + Emily Nelson Dept/Board‐ Parks & Community Services 

Training/Travel

Total  Budget Training/Travel Request:

IT Equipment/Software/Communications

Total  Budget IT/Software Request:

Professional Development / 
staff morale and 
engagement



FY22
BUDGET REQUEST

Item Date/Location Cost per # of Unit Total 
Priority Item Description Vendor Justification Unit Units Type  ($) Registration  Hotel Mileage/Air Per Diem

Building 
Professional 
Institute of Central 
Texas- Steve & 
Sarah

Building Officials 
Association of 
Texas

CEU and ongoing code 
knowledge

October 4-6, 2021 $500 $1,000.00

 N/A 

Building Official 
Association of 
Texas Conference

Building Official 
Association of 
Texas

Not yet determined for 
2022

$325 $1,000.00
$325.00

 about 
$145/night ‐ 
3 nights, 4 

days
ICC Webinars & 
Courses-Megan

ICC Learning 
Center

CEU for maintain 
permit tech cert. 

$500 $500.00

ICC Permit Tech 
Course-Brandon

ICC Learning 
Center

CEU for maintain 
permit tech cert. 

$500 $500.00

Training - Inspector 
Position

ICC Learning 
Center

CEU for maintaining 
certifications for 
possible new inspector 

$500
$500.00

2015 Building 
Codes and 
Standards Study 
Guide-Sarah

ICC Learning 
Center

for position $69

$69.00

ICC Management 
Module Exam - 
Sarah

ICC Learning 
Center

for position $145
$145.00

ICC Governmental 
Membership

ICCSafe.org Building Benefits for 
training, exams, and 
access to code 
publications and 
interpretations. 

$145 annually

$145.00

$3,859

Item Cost per # of Unit Total 
Priority Item Description Vendor Justification Unit Units Type  ($)

Laptop & Docking 
Station-Sarah

$3,400 1 $3,400

Cat6 Cable Office 
Drop-Brandon

$200 1 $200

Dual Monitor setup-
Brandon

$1,000 1 $1,000

Tablet/Ipad with 
Internet-New 
Inspector

$3,600 1 $3,600

Computer 
Licensing-New 
Inspector

$1,000 1 $1,000

Cell Phone with 
data-New Inspector

$861 $1 $861

$10,061

Training/Travel

Name- Sarah Cole Dept/Board‐ BLDG

IT Equipment/Software

Total  Budget Training/Travel Request:

Total  Budget IT/Software Request:



FY22
BUDGET REQUEST

Item Cost per # of Unit Total 
Priority Item Description Vendor Justification Unit Units Type  ($)

Flashlight $40 2 $80
AFCI/GFCI tester $40 2 $80
Voltage Indicator $26 2 $52
Screwdriver $20 2 $40
Measuring tape $30 2 $60
Tool case/vest $45 2 $90
Torpedo level $44 2 $88
Truck TBD For Additional 

Inspector
$20,000 1

$35,000
Staff Apparrel for 
each employee

Monogramming 
Etc

Uniform-City 
identification in field

$200 5
$1,000

$36,490Total Office Equipment Request:

Office Equipment

Home Depot Inspection Tools



 
 
 

Additional Building Department Personnel FY 22 
Additional Staff Requested 1 Person 

Job Title for New Staff Member RESIDENTIAL BUILDING INSPECTOR 
Experience 2-4 Years Minimum 

Main Responsibilities 
Reduce monetary expenses for Bureau Veritas for 

inspections. Conduct residential inspections via 
Inspection Anywhere. 

Salary Range (Depending on Experience) 40K-65K (Exempt) 

Benefits 

• Improve customer service with 
contractors/developers. 

• Ability to utilize MyPermitNow to the 
fullest of its value and functions. (i.e. 
inspection module) 

• Improve Code Enforcement efforts.  
• Face to face interaction with staff and 

customers. 
• Eliminate time spent mediating between 

contractor and Bureau Veritas. 
• Better organization of inspection reports. 

 

INITIAL EXPENSES: 

1. Vehicle     $20,000 
2. Tablet/iPad with Internet   $1,200 
3. Desktop Computer/Licensing  $1,200 
4. Cell Phone(ANNUAL)   $1,200 
5. City Shirts/Jackets/Hats/Boots  $200 
6. Inspector Tools    $245 

TOTAL UP-FRONT EXPENSES:  $24,045 

 

 

PROJECTED TIMELINE: 

1. Post RESIDENTIAL BUILDING INSPECTOR Job Description for 
employment by July/August 2021 

2. Hire for RESIDENTIAL BUILDING INSPECTOR by beginning of FY 
22 (October 1, 2021)  

3. Current Residential Inspector expected to start inspections by 
beginning of FY 22 (October 1, 2021) 

This will immediately reduce the expense for Bureau Veritas going into FY 
22. The current Inspector will start inspections for 1 residential subdivision 
exclusively, while the second Inspector will work on 2-3 residential 
subdivisions exclusively.  

 

 



BUILDING DEPARTMENT EMPLOYEE COMPARISON (BASED ON 2020 CALENDAR YEAR RESIDENTIAL PERMITTING VOLUME) 

    Residential Permitting 
Volume Employees in the Building Department   

Municipality 
In-

House/3rd 
Party 

New SFR 
Permits 

Annually 

All 
Residential 

Permits 
Annually 

Building 
Official(s) 

Building 
Inspector(s) 

Plan 
Reviewer(s) 

Permit 
Technician(s) 

Other 
office 
staff 

TOTAL 

Kyle Both PIR -10 day  1233 1 4 2 2 0 9 
Buda IH NA 137 1 2 1 1 2 7 

San Marcos IH 728 4067 1 3 1 3 0 8 
Bee Cave IH 65 200 1 2 1 1 0 5 

Georgetown IH 1865 5000 2 8 3 3 0 16 
Marble Falls IH 28 201 1 1 0 1 1 4 
Horseshoe 

Bay 3rd 85 85 0 0 0 3 4 7 

Taylor 3rd 177 937 2 2 1 0 3 8 
Leander Both 2011 6969 1 8 3 3 0 15 

Liberty Hill IH 1258 2181 1 3 0 1 0 5 
Burnet 3rd NA 90 0 0 0 1 2 3 

Dripping 
Springs IH 790 931 1 1 1 1 0 4 

 

AVERAGE SALARY & BENEFIT EXPENSES: 

 $50,000 $55,000 $60,000 
FICA $3,100.00 $3,410.00 $3,720.00 
MED $725.00 $797.50 $870.00 
SUTA $144.00 $144.00 $144.00 

Medical $6,847.44 $6,847.44 $6,847.44 
Dental $451.68 $451.68 $451.68 
AD&D $140.40 $154.44 $168.48 

Retirement 10-12 $760.00 $836.00 $912.00 
Retirement 1-9 $2,250.00 $2,475.00 $2,700.00 

TOTAL $64,418.52 $70,116.06 $75,816.60 
 

 

 

 

 

SALARY RESEARCH FROM ADJACENT CITIES: 

MUNICIPALITY ENTRY MID MAX NOTES 
KYLE $42,300.72 $54,991.65 $67,681.95  

BUDA-BLDG 
INSPECTOR 

$43,576.00 $54,470.00 $63,364.00 BASE LEVEL 

BUDA – COMBO 
INSPECTOR 

$48,776.00 $54,970.00 $73,164.00 MORE 
EXPERIENCE 

SAN MARCOS $43,888.00 $54,870.00 $65,852.00  
AUSTIN-

INSPECTOR A 
$41,017.60 $ 52,312.00 $ 73,590.40 BASE LEVEL 

AUSTIN-
INSPECTOR B 

$ 47,486.40 $ 60,548.80 $84,905.60 MORE 
EXPERIENCE 

AUSTIN-
INSPECTOR C 

$51,883.60 $ 67,392.00 $95,451.20 MOST 
EXPERIENCE 

AVERAGE: $45,516.19 $57,079.21 $74,858.39  

 



283,007.25$  

Item 
Priority

Item 
Description Vendor Justification Date/Location Cost Per Unit # of Units Unit Type Sub-Total Hotel Mileage/Air Per Diem Total Cost

3
TXAPA 
Annual 
Conference

Texas 
American 
Planning 
Association

Learn about 
current planning 
practices 

This number is based 
on last years number, 
this conference is TBD

495.00$            2 990.00$      $ 1,200.00  $      663.55  $  120.00 5,947.10$    

4 UT Land Use 
Conference UT Law

Legislative 
Updates 
Regarding Land 
Use

April, Austin TX 575.00$            2 1,150.00$ 27.72$         2,355.43$    

5

UT Land Use 
Conference 
(Nuts & Bolts 
of Platting)

UT Law

Legislative 
Updates 
Regarding Land 
Use

April, Austin TX 125.00$            1 125.00$     27.72$         152.72$       

6
Planetizen 
Online 
Courses

Planetizen
Learn about 
current planning 
practices 

Online $199 Annual 1 $199 199.00$       

7
Floodplain 
Manager 
Certification

TFMA
Floodplain 
manager to 
assist in review

Online 200.00$            1 $200 200.00$       

2 APA 
Membership

American 
Planning 
Association

Learn about 
current planning 
practices 

Online 245.00$            1 $245 245.00$       

1 APA 
Certification

American 
Planning 
Association

Planning 
Certification 710.00$            1 $710 710.00$       

9,809.25$    Total Travel & Training Budget:

PLANNING DEPARTMENT BUDGET: FY 2022 TOTAL 

Training/Travel



Item 
Priority

Item 
Description Vendor Justification Cost Per Unit Units Type Total

1

Comprehensi
ve Plan, 
Future Land 
Use Plan & 
Map

TBD

Provide 
Guidence in 
regards to 
zoning changes 
and long range 
planning.

$250,000 1 $250,000

2 Intern
To help with 
daily planning 
functions

$11/hour (30 
Hours/Week)- $4950 
per week for 15 weeks

2 $9,900

3 Stand up desk VeriDesk Health Benfits $495 3 $1,485

4 Laptop Planning 
Assistant 1 $3,000 1 $3,000

5 Laptop Planning 
Assistant 2 $3,000 1 $3,000

6 Arc GIS - 
Standard ESRI

Obtain another 
software license, 
to allow more 
staff to make 
maps for various 
projects

$5,813 1 $5,813

$273,198Total Equipment/Software/Other Request:

Equipment/Software/Other



FY22
STAFF BUDGET REQUEST

Item Date/Location Cost per # of Unit Total 
Priority Item Description Vendor Justification Unit Units Type  ($) Registration  Hotel Mileage/Air Per Diem

1 APWA Conference American Public 
Works Association

Professional Education: 
Fleet Maintenance, 
Road and Pavement 
management

Date: TBD Location: 
(Tent) Charlotte, NC 

$130 1 Person

$2,330 $1,200.00
 $150/nt     
(5 nights) 

$400/rnd trp TBD

3 Central Region 
TRAPS 
Maintenance 
Rodeo

Texas Recreation 
and Park Society

Hands-on experience 
and in-person 
demonstrations of 
maintenance practices 
in parks and recreation 
equipment.

Date and Location: 
(TBD) Location has not 
been advertised. No 
lodging needed, travel 
will be done through 
City vehicles 

$10 6 Person

$60

4 Central Region 
TRAPS conference

Texas Recreation 
and Parks Society

Professional Education 
and sessions for CEUs 
for CPSI certification

Date and Location: 
(TBD) Location has not 
been advertised. No 
lodging needed, travel 
will be done through 
City vehicles 

$55 3 Person

$165

5 OSHA 10Hr 
General Industry 
Training

Improve safe work 
practices for City 
maintenance 
employees

Date and Location: 
(TBD) Location has not 
been advertised. 
Course can be 
completed on-line

$89 1 Person

$89

6 Certified 
Playground 
Inspector license 
renewal

NRPA Renew CPSI license 
that will expire

TBD $250 1 Person

$250

7 Pest/Herbicde 
License

Texas Department 
of Aprigulture

Requirement for staff to 
apply pesticides and 
herbicides

TBD $114 2 Person
$228

$3,122
2,534$       

Item Cost per # of Unit Total 
Priority Item Description Vendor Justification Unit Units Type  ($)

1 Public Works Work 
Order System 
Module

SCPDC Provides ability to 
create, monitor, and 
track all work 
throughout the City

$350 $12 Mnth $4,200

2 Facilities 
Maintenance 
Module

SCPDC Ability to track all City 
building maintenance

$200 $12 Mnth $2,400

3 Fleet GPS service SCPDC Monitoring fleet usage, 
miles, and 
maintenance

$30 $6 Vhcle $1,800

Training/Travel

Name- Craig Rice Dept‐ Maintenance Department

IT Equipment/Software

Total  Budget Training/Travel Request:
Budget for FY21



FY22
STAFF BUDGET REQUEST

4 On-Call Cell Phone Cell phone for staff 
scheduled for on call. 
This eliminates the staff 
having to use their 
personal phones for 
calls after hours.

$601 $1 Ea $601

$9,001
8,400$       

Item Cost per # of Unit Total 
Priority Item Description Vendor Justification Unit Units Type  ($)

$0
‐$           

Item Cost per # of Unit Total 
Priority Item Description Vendor Justification Unit Units Type  ($)

1 Maintenance 
Vehicle - 3/4 ton 
4x4 crew cab pick-
up with utility bed

TBD Maintenance Vehicle 
for maintenance and 
construction 
inspections, pre-
construction meetings 
and work order 
assessments . 
Provides capability for 
the Maintenance 
Director to respond as 
needed during 
inclament weather. 
Emergency 
management 

$68,000 1 Vhcl $68,000

$68,000
‐$           

Item Cost per # of Unit Total 
Priority Item Description Vendor Justification Unit Units Type  ($)

1 Gas TBD Gas for vehicles $800/month 8 Vhcl $9,600
2 Preventative Maint. TBD General preventative 

maintenance for oil 
changes, air and fuel 
filter replacements, etc.

$8,500

3 Corrective Maint. TBD Tire 
repair/replacement, 
vehicle damage repair, 
part failure replacement

$5,000

Fleet Acquisition

Total Fleet Acquisition Request:
Fleet Maint.

Budget for FY21

Budget for FY21

Total Office Equipment Request:

Office Equipment
Total  Budget IT/SoftwareRequest:

Budget for FY21



FY22
STAFF BUDGET REQUEST

4 Light Bar Grainger Caution and hazard 
lights for staff to utilize 
when conducting 
mainteance on 
roadsides and high 
traffic areas. Provides 
awareness to oncoming 
traffic.

1650.00/unit 4 Vhcl $6,600

$29,700
13,350$     

Item Cost per # of Unit Total 
Priority Item Description Vendor Justification Unit Units Type  ($)

1 Tools TBD Broken/missing tool 
replacement, 
acquisition of tools for 
better efficiency, fully 
equipt fleet vehicles 

$4,500

2 Equipment Rental TBD Temporary use of 
equipment for 
nonroutine 
maintenance

$1,000

3 Skid Steer Bobcat Use for corrective and 
preventative 
maintenance needs in 
parks and ROW's. 
Allows for better 
efficentcy and 
coordination of 
projects without the 
need to rent 
equipment or schedule 
skid steer from DSRP. 

$38,278 $38,278

4 MT 85 Attachments Bobcat Pallet fork teeth and 
auger drive unit. 
Attachements are 
needed through various 
types of maintenance 
that are needed or 
rented throughout the 
year.

$1,750 $1,750

Total Fleet Maint. Request:
Maint. Equip

Skid Steer rental ranges from $200‐
$250/day. Additional employee time is 
taken when renting equipment for pick‐up 
and  and return.

Budget for FY21



FY22
STAFF BUDGET REQUEST

5 Vehcile tire 
socks/chains

Recommendation from 
Emergancy 
Management 
coordinator after ice 

$100 $6 Ea $600

6 Generator Home Depot Needed for 
maintenance projects 
and work orders where 
electriciity is not 
available

$950 $950

2 Utility Bed TBD Replacement for 
regular bed on 
Maintenance fleet 
vehicle. Allows to store 
additonal tools and 
equipment in fleet 
vehicles.

$800 $1 Ea $800

$47,878
9,000$       

Item Cost per # of Unit Total 
Priority Item Description Vendor Justification Unit Units Type  ($)

1 Personal Protective 
Equipment

Home Depot Supplies for staff safety 
- eye protection, 
hearing protection, 
gloves, etc.

$600

2 Misc. TBD Tape, zip ties, cleaning 
supplies, WD-40, A/C 
filters, etc.

$4,000

3

$4,600
4,525$       

Item Cost per # of Unit Total 
Priority Item Description Vendor Justification Unit Units Type  ($)

1 Cleaning and 
toiletry supplies

TBD Cleaning supplies, 
toilet paper, soap, trash 
bags etc.

$4,500

2 Pesticide and 
Herbicide

TBD 500$          

$5,000
4,500$       

Item Cost per # of Unit Total 
Priority Item Description Vendor Justification Unit Units Type  ($)

1 Maint. and repairs TBD preventative and 
corrective mainteance

$5,000

$5,000
5,000$       

Item Cost per # of Unit Total 
Priority Item Description Vendor Justification Unit Units Type  ($)

Budget for FY21

Steph. Maint.

Total Steph. Maint. Request:
Office Maint./Repairs

Budget for FY21

Budget for FY21

Total General Park Supplies Request:

Total Maint. Equipment Request:
Maint. Supplies

Total Maint. Supplies Request:
General Park Supplies Budget for FY21



FY22
STAFF BUDGET REQUEST

1 Electrical/Plumbing 
Repair

TBD $1,500 $1,500

2 Office Cleaning Ariana Arellano City Hall cleaning $180 $9,360
3 Landscaping 

Materials
Home Depot Tree and flower bed 

beautification
$200

$11,060
11,060$     

Item Cost per # of Unit Total 
Priority Item Description Vendor Justification Unit Units Type  ($)

Preventative Maint. TBD Tune up parts, oil, 
mower blades, etc.

$1,500

Gas/Oil TBD Fuel for equipment to 
mow City properties 
and ROW's

$1,000

Corrective 
Maintenance

TBD Equipment/part repair 
and replacement

$1,000

$3,500
1,675$       

Item Cost per # of Unit Total 
Priority Item Description Vendor Justification Unit Units Type  ($)

1 Uniforms Monogramming 
Etc.

Uniform 
replacement/new 
employee uniforms: 
Shirts, pants, boots

$620 7 Person $4,340

2 Boot replacement TBD Boot stipend to replace 
boots

$180 6 Person $1,080

$5,420
1,575$       

Item Cost per # of Unit Total 
Priority Item Description Vendor Justification Unit Units Type  ($)

1 Street Signs and 
supplies

Safelane Traffic 
Supply

Sign 
installation/replacement

$25-$45 Ea $750

2 Asphalt Cold Mix Atlas Asphalt Inc. Pot Hole and Road 
repair

$700 5 Pallet $3,500

3 Road Repair TBD Road Repair 
throughout the City 
Limits. Crack sealer, 
paint and striping, etc. 

$150,000

4 Misc. TBD ROW maintenance, 
street light repair, 
guardrail repair and 
replacement, 
maintenance supplies, 
etc.

$30,000

$184,250

Budget for FY21

Budget for FY21

Budget for FY21

Total Equip. Maint. Request:
Uniforms

Total Unifroms Request:

Total Office  Maint./Repairs Request:
Equip. Maint.

Street Maint.

Total Street Maint. Request:



FY22
STAFF BUDGET REQUEST

275,600$  
Item Cost per # of Unit Total 

Priority Item Description Vendor Justification Unit Units Type  ($)
1 Street 

Improvements
TBD Chip seal, 

reconstruction, overlay,
$300,000

$300,000
250,000$  

Item Cost per # of Unit Total 
Priority Item Description Vendor Justification Unit Units Type  ($)

Oak Tree care TBD Tree trimming $500

$500
500$          

Item Cost per # of Unit Total 
Priority Item Description Vendor Justification Unit Units Type  ($)

Plant and Tree bed 
maintenance 

Home Depot Bed remulching, plant 
care, landscaping 

$300

Oak Tree care TBD Tree trimming $1,000

$1,300
1,300$       Budget for FY21

Budget for FY21

Total City Hall Lawn Maint. Request:

Stephenson Lawn Maint.

Total Stephenson Lawn Maint. Request:
City Hall Lawn Maint.

Street Improvements

Total Stephenson Lawn Maint. Request:
Budget for FY21

Budget for FY21



Public Works Budget

 Training and Licenses
Inspections $500.00
Water $611.00
Wastewater $3,611.00

Uniforms
Construction Inspector $700.00
PW Coordinator $300.00

IT
Phones $1,300.00
Computers $3,240.00



 

 

TRANSPORTATION COMMITTEE  

2021‐2022 BUDGET REQUEST 

 
1. Transportation Symposium  ‐ $20,000 

The Transportation Committee will conduct a Transportation Symposium once in‐person 
meeting resumes.  The symposium will discuss key transportation issues in the City of Dripping 
Springs.  These issues include the widening of US 290 and construction of alternate or bypass 
routes around the community.  Key attendees include City, TxDOT, Hays County, CAMPO and 
political leaders.  This fee assumes preparation time and conducting of two symposium dates 
along with additional one on one meetings, as required.  This item was budgeted for in FY21 and 
was not used due to the lack of in‐person meetings.   
 

2. Rob Shelton Sidewalk Project ‐ $160,000 

This estimated fee is the FY22 contribution to the City’s portion of the TxDOT sidewalk grant for 
Rob Shelton.  The fees included are for engineering, and construction administration.   

 
3. Roger Hanks Parkway ‐ $50,000 

This budget is to cover expenses related to design and construction of the improvements and 
extension of Roger Hanks Parkway.  Design is anticipated to be started in FY21 and completed in 
FY22.  Construction is anticipated to begin in FY22. 
 

4. Misc. HDR Consulting/Engineering ‐ $75,000 

This budget is to cover expenses incurred by the City’s traffic consultant, HDR, on other matters 
that come to the attention of the Transportation Committee.  Examples tasks include traffic 
engineering design, consultation on traffic‐related issues and small studies   Review of Traffic 
Impact Analysis, which will be reimbursable by developers, for developments are included in this 
task.  An additional $10,000 was added for FY22 to cover anticipated costs for signal warrant 
studies. 

 

5. Middle School Sidewalk Design ‐ $140,000 

This estimated fee is the FY22 contribution to the City’s portion of the TxDOT sidewalk grant for 
the Middle School sidewalks.  This fee will cover surveying, environmental, PS&E, and TxDOT 
administrative fees. 
 

6. Founders Park Signal ‐ $30,000 

This fee is to cover preliminary engineering for the installation of a traffic signal at Founders 
Park Rd. and RR 12.  This amount was budgeted for FY21 and not used. 
 

 



 

 

7.   Roger Hanks Intersection Improvements ‐ $300,000 

 

This fee is to cover design and construction of the improvements at the intersection of Roger 
Hanks Pkwy. and Shane Lane.  This intersection improvement is the City’s responsibility in the 
construction of the Roger Hanks extension that will be built with the Heritage subdivision. 
 
 
 

Total Requested Budget =  $775,000 



FY21
STAFF BUDGET REQUEST

Item Date/Location Cost per # of Unit Total 
Priority Item Description Vendor Justification Unit Units Type  ($) Registration  Hotel Mileage/Air Per Diem

TX EM Conference TDEM May 2022/ San 
Antonio

975.00$    
$200.00 $500.00 $100.00 175.00$   

Misc FEMA/State FEMA $1,000.00
1,975.00$      

Item Cost per # of Unit Total 
Priority Item Description Vendor Justification Unit Units Type  ($)

VOIP phone system for 
emergency phone number

Hotline number 
for emergency 
information 
during an event

$50 1 Year $600

$600

Item Cost per # of Unit Total 
Priority Item Description Vendor Justification Unit Units Type  ($)

CH Fire Alarm Monitoring and 
testing

Cothrons 
Security

$611 1 $611

Streaming Service Fubu News and 
weather 
channels

$80 12 $960

AED Servicing City owned 
AED's

$1,507 1 $1,507

Public Realtions materials $2,000 1 $2,000
Emergency Generator 
Maintenance

DSRP 
Emergnecy 
generator

$2,000 1 $2,000

Motorola Radio Emergeny 
Communication

$390 1 $390

LCRA Radio Service Emergeny 
Communication

$479 1 $479

Portable Satelite Internet Service Emergeny 
Communication

$945 1 $945

DSRP Ethernet Emergeny 
Communication

$708 1 $708

DSISD Radio Service Emergeny 
Communication

$1,728 1 $1,728

$11,328

Training/Travel

Name- Roman Baligad Dept‐ Emergency Management

Total Maintenance Request:

Maintenace

IT Equipment/Software

Total  Budget Training/Travel Request:

Total  Budget IT/SoftwareRequest:



FY21
STAFF BUDGET REQUEST

Uniforms $2,020
- EM Coordinator Shirts $70 2 $140
- EM Commissioner Shirts $70 10 $700
- new logo digitized $65 1 $65
- blank patches $1 100 $115
- embroidery for patches $20 50 $1,000
Portable emergency generators $1,000 2 $2,000
Storage unit rental for EM supplies and equipment $150 12 $1,800
UPS Replacement Batteries $100 2 $200
Diesel fuel storage tank lease and fuel at DSRP $5,000 1 $5,000
Unleaded fuel storage tank lease and fuel at DSRP $5,000 1 $5,000
Generator for City Hall with transfer switch and wiring $25,000 1 $25,000
4X4 Truck for EM Coordinator $47,000 1 $47,000
Mast for Amateur (HAM) radio, 
(1 permanent, 1 portable) at 
DSRP $8,000 1 $8,000

$96,020

Total Emergency Management Budget Request 109,923$ 

Total New & Replacement Purchases Request:

New & Replacement Purchases



DSRP 



FY2019 FY2020 FY2021 FY2021 FY2022  NOTES
Balance Forward  $       9,321.61  ?????? 

REVENUE FY2019 FY2020 FY2021 3.31.2021 FY2022 Usesd Previous Data

Transfers  $   177,772.29  $  140,554.62  $   186,321.83  $   92,679.02  $     752,151.53 
TXF from Ag Facility  $          10,430.00  $         12,180.00  $          25,760.00  $        15,750.00  $               7,000.00 Shawn?????? Verify Please
TXF from HOT  $        146,182.46  $         67,138.76  $          67,275.62  $           266,250.00 

TXF for RV/ Parking Lot HOT  $          50,000.00  $        33,642.81  $                          -   

TXF for Drainage & Road Improvements HOT  $           285,000.00 

TXF from General Fund  $          21,159.83  $         61,235.86  $          43,286.21  $        43,286.21  $           193,901.53 

TXF from Landscape Fund  $                  -    $                     -    $                       -    $                          -   

General Donations  $       1,415.42  $             6.00  $                  -    $          43.11  $                     -   
Co-Sponsored Events  $       6,730.48  $                 -    $                  -    $     7,900.00  $       12,025.00 

DS Fair and Rodeo  $            6,730.48  $                  -    $          7,900.00  $               7,900.00 
D Bar S Roping Club  $               1,950.00 75% (39 weeks)

Texas Hill Country Barrel Racing Association  $               2,175.00 75% (39 weeks)

DSRP Sponsorship Opportunities  $       2,500.00  $         300.00  $                  -    $     6,675.00  $       22,750.00 
DSRP General Sponsorship  $            2,500.00  $              300.00  $          6,675.00  $               2,500.00 

VIP Box Annual Sponsorship  $               9,750.00 50%

Arena Sponsorship (Signage)  $             10,500.00 7 Arena Sponsors @ $1500.00

DSRP Events  $     81,609.00  $    61,125.50  $     89,000.00  $   17,130.91  $       84,000.00 
Riding Series   $          81,609.00  $         61,125.00  $          89,000.00  $        17,130.91  $             82,000.00 Used Previous Data

Community Events (Spring & Fall Event)  $               2,000.00 2 Events @ $1,000.00

DSRP Education & Programming  $                  -    $                 -    $     48,825.00  $                -    $       79,750.00 
Coyote Kids Nature Camp-$ 46,475.00  $             70,400.00 ($160x40) x 11

Tween Scene -$1,100.00  $               1,100.00 
Tot Time-$250.00  $                  250.00 

Basic Horsemanship Clinics-$4,000.00  $               4,000.00 2-4 Clinics.  10 kids @ $200= 2,000.00

Pony Club  $               3,000.00 
Misc. Clinics-tbd  $               1,000.00 Emily's ideas: Cooking, Gardening, Etc.

Main Event Center & Park Fees  $   152,984.95  $    57,403.66  $   130,000.00  $   31,507.00  $     123,700.00 
Event Facility Rental (Entire Park & Event Ctr.)  - $18,000.00  $          41,223.00  $           3,250.00  $        112,000.00  $             450.00  $             18,000.00 

Main  Indoor Arena Rental - $40,000.00  $          39,249.66  $         20,497.81  $                       -    $          9,600.00  $             40,000.00 
Special Event Room Rental (Large) - $20,000.00  $          45,116.25  $         10,362.50  $                       -    $        (1,400.00)  $             20,000.00 

Main Concessions Stand - $5,000.00  $            1,350.00  $           1,057.03  $                       -    $          2,500.00  $               5,000.00 
VIP Box Rentals $500.00  $                       -    $                  500.00 

Outdoor Arena - $5,000.00  $            2,100.00  $              850.00  $                       -    $          2,850.00  $               5,000.00 
Field Rental + Ranch House Grounds- $3,000.00  $            2,985.25  $           1,396.25  $                       -    $          1,725.00  $               3,000.00 4 Fields + RH Grounds total, may be for parking or event use.

Livestock Addition Fees (40% paid to HCLE)  $                       -    $             13,200.00 $22,000 - $8800 (40% = 8800 to HCLE)

*Special Event Room Rental (Small) - Addition - $12,000.00  $           4,800.00  $                       -    $          2,700.00  $             12,000.00 
*Small Indoor Arena - Addition - $5,000.00  $           2,300.00  $                       -    $          1,912.00  $               5,000.00 

*Concession Stand- Addition - $5,000.00  $              800.00  $                       -    $             650.00  $               5,000.00 

Security Deposits & Other Liabilities  $                       -   
RV Site Fee  $          20,950.79  $         12,090.07  $          18,000.00  $        10,520.00  $             18,000.00  Keeping it the same from previous years 

$18,000.00 

Camping Site Fee

Dripping Springs Ranch Park
Proposed FY2022 Operating Budget 10/01/2021 - 09/30/2022

Dripping Springs Ranch Park Operating Fund



$1,000.00  $                 10.00  $               1,000.00 Estimation: 100 campers @ $10-$1,000.00

Small Barn Layover & Boarding  $                     -    $         7,200.00 
Small Barn Boarding-$7,200.00  $               7,200.00 4 horses @ $150.00/month

Layover Stalling (Paddocks)-tbd

Livestock Pen Rentals  $     21,140.09  $    19,886.07  $     22,000.00  $   17,209.99  $       25,000.00 New item

Horse Stall Rentals-$22,000.00  $          21,140.09  $         19,886.07  $     22,000.00  $        17,209.99  $             22,000.00 Used Previous Data

Hog/Pig Pen Rentals-$2,000.00  $                  -    $               2,000.00 $550/per show x 4 shows

Cattle Panel Rentals-$1,000.00  $                  -    $               1,000.00 General Estimation

Equipment Rental  $     10,353.24  $      4,545.25  $       5,000.00  $        803.00  $         5,000.00 No data from previous year. Keeping it the same

Heavy Equipment Rental  $                   6,353.24  $                  4,545.25  $                   5,000.00  $                    803.00  $                       5,000.00 

*Table Rentals  $                     -   Will be included in room rental- package

*Chair Rentals  $                     -   
Electrical & Extension Cords  $                     -   

Portable Bleacher Rentals  $                   4,000.00  $                     -   
Merchandise Sales  $       7,973.28  $    10,058.37  $     15,000.00  $   14,231.13  $       16,400.00 

Shavings - $ 15,000.00  $                   7,973.28  $                10,058.37  $                 15,000.00  $               13,328.50  $                     15,000.00 Used Previous Data

Retail: DSRP Hats, Tees-$500.00  $                          500.00 Added for 2021-2022.  Estimation

Sales Tax $900.00  $                    902.63  $                       1,800.00 Used Previous Data

Riding Permits  $     12,155.00  $      9,903.56  $     10,000.00  $     6,807.05  $       10,000.00 Estimation & Previous Data

Annual Park Pass - $4,500.00  $                       4,500.00 

Annual Park Pass - $4,500.00  $                       4,500.00 

Day Pass - Indoor - $500.00  $                 12,155.00  $                  9,903.56  $                 10,000.00  $                 6,807.05  $                          500.00 

Day Pass - Outdoor - $500.00  $                          500.00 

MISC.  $     14,744.54  $    22,647.55  $     16,000.00  $     9,664.72  $         6,000.00 Used Previous Data.

Staff Fees for Events  $                   2,779.22  $                  1,186.25  $                   3,000.00  $                 2,483.40  $                       3,000.00 

Misc Fees  $                   2,776.21  $                     850.00  $                   1,000.00  $                 1,195.00  $                       1,000.00 

Cleaning Fees  $                   4,705.28  $                  8,789.19  $                 10,000.00  $                 2,050.00  $                     25,000.00 

Other Income  $                   3,195.00  $                10,948.78  $                   1,000.00  $                 3,695.00  $                       3,000.00 

Interest Income  $                   1,288.83  $                     873.33  $                   1,000.00  $                    241.32  $                          600.00 

Total Revenue  $   489,378.29  $  326,430.58  $   531,468.44  $ 204,892.25  $  1,143,976.53 

EXPENDITURES FY2019 FY2020 FY2021 3.31.2021 FY2022
Advertising  $          150.00  $         529.00  $          700.00  $                -    $         6,250.00 Estimation based of previous years

Social Media Marketing (Boosts, etc.)  $                              -    $                           -   

Print Marketing (Sandwich Boards, Event Signage)-$1,250.00  $                     529.00  $                      700.00  $                           -    $                       1,250.00 

DSRP-Professional Photo Shoot for Brochures-$3,500.00  $                              -    $                           -    $                       3,500.00 New for this year - Talk to Lisa???

Event Signage -$1,500.00  $                           -    $                       1,500.00 Banners & Sandwich Board Signs

Event Center Professional Memberships  $                  -    $            777.50 
The League of Agriculture & Equine Centers  $                              -    $                          290.00 

American Quarter Horse Associaion Membership (SHOT Show)  $                              -    $                          150.00 

National Recreation & Parks Association (4x Memberships)  $                              -    $                          337.50 

Staff Development, Training and Education  $          985.00  $      4,544.63  $       5,000.00  $        226.58  $            400.00 
The League of Agriculture Conference  $                  4,544.63 2022-Austin, Williamson County Expo Center

Footing Academy Training & Certification  $                      985.00  $                   3,000.00 

NRPA Conference

TRAPS Maintenance Rodeo  $                      250.00  $                    226.58 8 People to Attend (Purcell Electirc will Sponsor attendance)

TRAPS Annual Conference  $                   1,350.00 

Heavy Equipment Training & Certification  $                      400.00  $                          400.00 2 people x 2 certifications



Dues, Fees and Subscriptions  $       1,763.30  $      2,119.43  $       5,983.44  $     3,037.99  $         6,384.44 
General -  $               870.00  $           1,072.00  $            1,000.00  $             745.25  $               1,000.00 Same number from previous budget

Bank Fees - $600.00  $               893.30  $           1,047.43  $               600.00  $          2,292.74  $                  600.00 Same number from previous budget

Activenet Fees - 1.2854% - $4383.44  $            4,383.44  $               4,384.44 Same number from previous budget

Online Job Postings (Facebook, Indeed)-$400.00  $                  400.00 Added for this year.  Estimation off 20/21

DSRP On-(Call Staff Expense?)  $       9,800.00  $      7,200.00  $     10,400.00  $     5,000.00  $       10,400.00 
$10,400.00  $                   9,800.00  $                  7,200.00  $                 10,400.00  $                 5,000.00  $                     10,400.00 Used Previous Data

IMPROVEMENTS FY2019 FY2020 FY2021 3.31.2021 FY2022
DSRP Event Center Improvements  $                  -    $                 -    $                  -    $                -    $       26,500.00 "Big Ticket" Items-Per Kelly

FY 2022-Ticket + Show Office+ Office Renovatio Phase I - $16,000  $          16,000.00 Previously Approved rolled over from 2021

Storage Barn/Expansion (Panels & Equipment Storage)  $          65,000.00 Previously Approved. Placeholder.  Pricing per Terry Polk.

Event Center Air Circulation Improvement, Large Ventilation Fans  $          60,000.00 Previously Approved. Placeholder.  Pricing per Terry Polk.

Install Fans over Stall Area & New Expansion Quote Requested

Wayfinding Signage $50,000 See Signge Standards Plan

Bleacher Expansion- $57,222.00 See quote: H2I Group

Outdoor Arena Improvements (Cover, Lighting)-$850,00.00 Placeholder. Covered Areans Scott Arnold 281-889-9758  
arnold.dressage@gmail.com (220x320-Allows for Bleachers)

Outdoor Arena Improvements(Cattle Shoots, Holding Area , Round 
Pen)-$500,00.00

Placeholder.

Roll Off Dumpster Area (concrete, large doors)$25,000.00 Placeholder. Chad is trying to include this in the road improvement 
project.

Close in 2 Bays of Vendor Hall on West Side (Security  & Storage) -
$125,00.00

Placeholder. Per Terry Polk

Front Entry Security Gate-$250,000.00 Placeholder. Need to design before getting quote.  See Ideas.

Perimeter & Entrance Fencing (RR12 & Event Ctr. Drive)  $             24,500.00 See Quote-Tatsh Fencing

Stall Indentification Project (Stall Card Holder & Stall # Plate)  $               2,000.00 See Informative Email

Climate Control-Livestock Addition Arena Area -$500,000-600,000.00 Placeholder-Estimated by HCLE President, Jeff Dodd.  He is getting 
pricing for us.

DSRP Improvements  $   190,153.33  $  100,957.04  $   106,000.00  $   18,330.00  $     285,000.00 Some of these projects have been approved, but not finished.  So I 
included them

FY 2020 - General Improvements $79,957.04  $         79,957.04 Previously Approved.  Not completed.

FY 2020 - Drainage Repair $110,000  $         21,000.00 Previously Approved.  Not completed.
FY 2021-Arena Audio Equipment - $20,000 In Progress

FY 2022 - Drainage Repair  Phase I  $           125,000.00 
Required upstream drainage improvements including drainage channel
restoration west of the event center, box culverts to direct flow across 
Ranch House Road and grading of a drainage channel downstream of 
the box culverts to get the storm flow to the creek.

FY 2022 - Drainage Repair  Phase 2 
 $             85,000.00 Rebuilding and repaving Ranch House Road from the Event Center 

Parking Lot to the Low Water Crossing

FY 2022 - Drainage Repair  Phase 3 - $75,000 
 $             75,000.00 

Rebuilding and repaving Ranch House Road from the Low Water 
Crossing to the Ranch House including parking improvements at the 
Ranch House.

MAINTENANCE FY2019 FY2020 FY2021 3.31.2021 FY2022
Event Center General Maintenance and Repair  $     53,322.48  $    11,953.54  $     60,000.00  $     8,166.08  $     102,000.00 

General - $20,000  $          53,322.48  $         11,953.54  $          60,000.00  $          8,166.08  $             20,000.00 Previous Data

Fire Alarm System Replacement  $             50,000.00 Ask Roman -

Arena Footing  Annual Replacement ( Arena Footing Maintenance)  - 
$10,000  $             10,000.00 Previous Data

Replacement of 2 AC's  Annually-tbd $50,000 Quotes have been requested-Daikin

Sealing Floor in Small Event Room-tbd  $             22,000.00 Quotes have been requested-Brian Wilkes

Stall Cleaning & Repair  $       2,048.50  $         600.00  $       2,000.00  $                -    $         2,000.00 
Replacing Damaged Wood-Phase 1-$2,000.00 $75.00 x 10 Sheets, hardware

Cleaning & Sanitizing Stall Areas-2x year-tbd  $              600.00  $            2,000.00  $                     -    $               2,000.00 Quote has been requested-symbiotic

Small Barn Maintenance  $                  -    $                     -   
Repair of Steer Holding Pens -$2,000.00



Estimated Cost of  Maintenance (fixtures, plumbing, electrical,fencing, 
base material)-$2,500.00

Projected Revenue: $7,500.00  There are maintenance projects that 
need attention.

Ranch House Maintenance  $                  -    $     14,850.00  $   15,169.27  $         1,000.00 
General House Maintenance  $          14,850.00  $        15,169.27  $               1,000.00 

Grounds Maintenance  $     17,170.69  $    15,450.00  $     10,230.00  $     6,350.00  $       40,916.16 
Lawn Maintenance  $          15,200.00  $         15,450.00  $          10,230.00  $          6,350.00 

Annual Maintenance Contract-$40,916.16                            $             40,916.16 Used Previous data.  Craig is getting updated quote - Questioning 
expense

Trail Maintenance  $            1,970.69  - 
Estimated $2,000.00 Estimated off previous data

Maintenance Contracts  $         1,744.92 
Fire Alarm System

Pinnacle Fire Prevention-Annual Maintenance Contract-$ Quote Requested-Pinnacle Fire-Nick & Cothrons Security

A/C Units-Event Center
Annual Service & Repair Contract - $1,744.92  $                   1,744.92 Daikin Quote on file

Janitorial Services  $       40,084.00 
Weekly Custodial  $             15,084.00 2x Week Deep Cleaning of Facility: Lobby, Offices, Concession Kitchen, 

All Bathrooms
Event Custodial Services  $             25,000.00 As Needed, per rental.  Fee Passed through to rental clients.  See Emily 

Email

EQUIPMENT FY2019 FY2020 FY2021 3.31.2021 FY2022
Ranch Equipment  $     67,864.42  $    66,150.61  $     72,600.00  $     8,309.77  $       58,422.00 

Equipment General  $         47,101.76  $          10,300.00 
Equipment General - 2nd Floor Scrubber for new addition$7500  $          50,285.72  $          36,300.00 Bull dog Quote on file

2 Porta Cools Need @ $2600  $               2,600.00 1 Requested at $2600

Large Fans for Vendor Hall, concession area, barn area, bleacher area  $               4,200.00 6 at $700 each

2nd Little Wonder stall vaccum  $             18,622.00 Quote Requested-Leonard

Small Tractor-Pull the Little Wonder Quote Requested-Leonard

UTV-QUAD Replace Kioti-$15,000.00  $             15,000.00 Quote Requested-Leonard  - Sell Kioti

Panel Racks Safety Issue.  Must be custom made.  Have not been ablet to locate 
where to get these made.  May have to be custom.

Motorized Pallet Jack-$2,599.00 Requested per Nick

Equipment Maintenance-$25,000.00  $          17,578.70  $         17,252.17  $          25,000.00  $          8,434.77  $             16,000.00 Tractors, Off road vehicles, drags, etc.

Equipment Rentals for Maintenance- $1,000.00  $           1,796.68  $            1,000.00  $           (125.00)  $               2,000.00 Lift-Power washing, tiller for roping boxes

*AV Equipment  $                  -    $                 -    $                  -    $                -    $       86,500.00 
AV Replacement (Event Center & Arena)- $85,000.00  $             85,000.00 Misti Quoting-TRUE NORTH CG Quote

AV System/Tower Maintenance Contract Misti Quoting

AV Maintenance Supplies (Cords,etc.)  $                  500.00 Misti Quoting

Microphones (Replacement, Repairs)- $1,000.00  $               1,000.00 

VEHICLE FLEET FY2019 FY2020 FY2021 3.31.2021 FY2022
Fleet Acquisition  $                  -    $     42,568.00  $                -    $       42,568.00 

 $          42,568.00 

Fleet Maintenance - ( 1 truck - Gas, oil, vehicle repair)  $       7,249.90  $         406.77  $       2,500.00  $        254.40  $         2,500.00 
General Fleet Maintenance  $            7,249.90  $              406.77  $            2,500.00  $             254.40 

SPONSORED EVENTS & PROGRAMMING FY2019 FY2020 FY2021 3.31.2021 FY2022
Co-Sponsored Event & Partnerships  $            94.14  $           50.00  $     10,000.00  $       10,050.00 

DSRP Fair & Rodeo -$10,000   $                        94.14  $                       50.00  $                     10,000.00 

D Bar S Team Roping Club-$25.00  $                            25.00 

Texas Hill Country Barrel Racing Association-$25.00  $                            25.00 

*DSRP Sponsorship Expenses  $                  -    $                 -    $                  -    $                -    $         2,050.00 
VIP Booths, Arena Signage (Banners, etc.)-$1,500.00  $                       1,500.00 

Misc. (flyers, thank you cards, etc.)-$500.00  $                          550.00 



DSRP Events  $     50,752.08  $    32,541.90  $     39,000.00  $   10,711.57  $       40,400.00 
Riding Series  $          50,752.08  $         32,541.90  $          39,000.00 $10,711.57  $             39,700.00 Revenue : $82,000.00 ($39,000= Expenses)

Dressage Shows

Hunter Jumper Shows

Play Day Events

Shot Show

Community Events
Spring/Fall Event  $                  700.00 Revenue: $2,000.00 (35% Expenses)

DSRP Education & Programming  $                  -    $                 -    $     24,960.00  $                -    $       38,910.00 
Coyote Kids Nature Camp Supplies  $               8,250.00 11 weeks @ $15per kid/per week includes t-shirt.

Coyote Kids Nature Camp Staff  $          24,960.00  $             24,960.00 
Basic Horsemanship/Pony Club Clinics  $               3,200.00 $4,000.00 (80%=Instructor, Horses, Expenses), 20% CODS

Misc. Programming-tbd  $               2,500.00 Submitted by Emily

SUPPLIES FY2019 FY2020 FY2021 03.31.2021 FY2022
DSRP Event Center Postage  $             5.99  $          100.00  $            100.00 
Network, Communications, IT/Office Equipment  $       2,700.35  $      6,863.91  $     12,000.00  $        745.25  $     178,304.00 

Security Cameras (Loss Prevention) Craig Quoting

Facility WIFI Replacement + Networking -$175,000.00  $           175,000.00 Misti Quoted-TNCG Quote

Contracted Printer/Copier Misti Quoting

Event Center Software $6,000.00 Placeholder

Productive Parks Software  $               2,104.00 
DSRP Server- $5000.00 Per Misti

Duraphones (Replacement, Repairs)-$1,200.00 or cell phones  $               1,200.00 Duraphones 3 Phones @ $400.00 ($2088 for cell 1st year)

General Supplies  $     20,630.47  $    19,292.53  $     30,000.00  $     7,108.87  $       38,400.00 Cleaning Supplies,Paper Goods, Rags, Gloves

Consumable Supplies  $                 20,630.47  $                19,292.53  $                 30,000.00  $                 7,042.06  $                     22,000.00 

Consumable Supply Provider Contract  $                     14,400.00 Cintas Contract

Water  $                       1,000.00 

Ranch House Supplies  $                      66.81  $                       1,000.00 

Ranch House Furnishings & Equipment Supplies  $                  -    $                 -    $          250.00  $          69.99  $                     -   
House Printer  $                      250.00  $                      69.99 

Rental Products  $          368.50  $                     -   
Tables & Chairs (Large Event Room)-$10,148.79  $                      368.50 Per Emily-Quote Event Stable.  Move Rectangle tables to Small room.  

These would be for large.  Includes Dollies

Office Equipment & Supplies   $       1,768.82  $      6,216.00  $       5,100.00  $     4,566.24  $         6,000.00 
Event, Sandwich Board & Policy Signage-$6,000.00  $                  6,216.00  $                   5,100.00  $                 4,566.24  $                       6,000.00 Increase 20%

Merchandise Sales & Supplies  $                   9,243.00  $                  9,594.00  $                   7,000.00  $                 5,699.63  $                       8,402.63 Shavings

Shavings-$7,000.00  $                   9,243.00  $                  9,594.00  $                 4,797.00  $                       7,000.00 ? -May go up. Selling more shavings. Improved Loss prevention

Retail: DSRP Hats, Tees-$500.00  $                          500.00 Estimation: $500.00

Sales Tax  $                    902.63  $                          902.63 

Other Expenses  $       1,294.12  $         299.07  $     20,500.00  $          64.10  $         2,000.00 
Previously-$20,500.00  $                     299.07  $                 20,500.00  $                      64.10  $                       2,000.00 

*Emergency Supplies  $                  -    $                  -    $                -    $       83,100.00 Per Roman

Crowd Stanchions  $                       5,000.00 Uline 40-$4560 + freight

Flashlights & Headlamps  $                          200.00 Amazon

Portable  Lights-2x  $                     13,000.00 Electric Generators Direct 2@$6,000.00 +  Freight

Cots & Blankets (10 Volunteers/Staff)  $                       1,500.00 10x Staff $1500.00

Solar Chargers  $                          200.00 4 @ $50.00

Portable Heaters  $                       1,000.00 Not sure what type to order

Water Truck   $                     60,000.00 

Livestock Water Supplies (Large Troughs, Buckets, Chains)  $                       2,200.00 $2x $500.00 Trough, 100 @ $12 Buckets



UTILITIES FY2019 FY2020 FY2021 03.31.2021 FY2022 Increased 3%
Utilities Total  $     76,706.89  $    66,828.53  $     76,080.00  $   38,414.99  $       90,325.80 

Natural Gas/Propane  $                   2,166.89  $                  1,819.01  $                   3,000.00  $                    916.30  $                       2,500.00 

Electric (Pedernales Electric)  $                 57,364.73  $                55,055.38  $                 60,000.00  $               28,497.54  $                     60,000.00 

On call Phone-$2,000.00  $                   1,367.20  $                   2,000.00  $                           -    $                       2,060.00 

Water-$10,000.00  $                 10,652.72  $                  7,894.14  $                 10,000.00  $                 3,084.15  $                     10,300.00 

Fire Alarm-$1080.00  $                   1,740.00  $                  1,280.00  $                   1,080.00  $                 5,527.00  $                       1,112.40 

Phone & Internet  $                   2,700.35  $                       8,400.00 Misti?

Portable Toilets-$5,780.00  $                      715.00  $                     780.00  $                              -    $                    390.00  $                       5,953.40 

MISC  FY2019  FY2020  FY2021  03.31.2021  FY2022 
Mileage  $       1,226.77  $         340.50  $          500.00  $                -    $            500.00 
TX to General Fund  $                  -    $    15,500.00  $                  -    $                -    $                     -   
TXF HCLE ( Hays County Livestock Exposition Board)  $                  -    $      2,280.00  $     13,200.00  $                -    $       13,200.00 
Contingencies (Emergency)  $     50,000.00  $    13,168.00  $     50,000.00  $                -    $       50,000.00 

Total Expenditures  $   565,292.76  $  382,891.45  $   621,521.44  $ 132,224.73  $  1,192,089.45 

Total Revenue  $   489,378.29  $  326,430.58  $   531,468.44  $ 204,892.25  $  1,143,976.53 
Total Expenses  $   565,292.76  $  382,891.45  $   621,521.44  $ 132,224.73  $  1,192,089.45 
Balance Forward | (Defecit)  $   (75,914.47)  $  (56,460.87)  $   (90,053.00)  $   72,667.52  $      (48,112.92) 193901.53



Wastewater 



CMA Job # Item Estimated Cost
1431‐001 Miscellaneous Construction Phase Services 5,000$                   
1431‐001 Miscellaneous Wastewater Planning Consulting 15,000$                 
1691‐001 Founder's Ridge Construction Phase Services 2,000$                   
1697‐001 Arrowhead Plan Review and Construction Phase Services 30,000$                 
1699‐001 Westwood/Scenic Greens PID WWTP and Plan Review and Planning 10,000$                 
1732‐001 TLAP Amendment Application No. 2 30,000$                 
1734‐001 Heritage PID Plan Review and Construction Phase Services 40,000$                 
1743‐001 Double L Ranch Planning 30,000$                 
1842‐001 Cannon Tract 15,000$                 
1873‐001 Howard Ranch Treated Effluent Fill Station Design and Construction Phase Services 30,000$                 
1881‐001 2nd Amendment to CIP 12,500$                 
1900‐001 Driftwood Ranch 522 Plan Review and Construction Phase Services 45,000$                 
1913‐001 Big Sky - Plan Reivew and Construction Phase Services 50,000$                 
1917‐001 Driftwood Creek Plan Review and Construction Phase Services 45,000$                 
1923‐001 TWDB South Regional WW System Expansion Project Management 30,000$                 
1930‐002 Caliterra Plan Reivew and Construction Phase Services 35,000$                 
1950‐001 TWDB West Interceptor, South Collector, LS and FM and TE Line 215,000$               
1951‐001 TWDB East Interceptor 300,000$               
1952‐001 TWDB Effluent Holding Pond 150,000$               
1953‐001 TWDB WWTP Design Assistance (Influent LS and Reclaimed Water Pump Station) 15,000$                 
1971‐001 Wastewater Planning (SewerCAD) 15,000$                 
1982‐001 Water Planning 15,000$                 
1989‐001 RR 12/ FM 150 Utility Relocate (Reimbursed by Hays County) 60,000$                 

HDR 150,000$               
Horizon 20,000$                 
Carollo 500,000$               
SAM 50,000$                 
Terracon 40,000$                 

Total 2022 1,954,500$           

Notes: 1 ‐ Reimbursed by Developer
2 ‐ TWDB Funded

CMA Job # Item Estimated Cost
Howard Ranch Treated Effluent Fill Station Construction 125,000$               
TWDB West Interceptor 2,000,000$            
TWDB South Collector, LS and FM and TE Line 1,500,000$            
TWDB East Interceptor 25,000$                 
TWDB Effluent Holding Pond 1,500,000$            
TWDB WWTP 25,000$                 

Total 2022 5,175,000$           

Notes: 1 ‐ Reimbursed by Developer
2 ‐ TWDB Funded

City of Dripping Springs

Estimated Wastewater Engineering Related Budget Items for 2022
October 1, 2021 ‐ September 31, 2022

City of Dripping Springs

Estimated Wastewater Capital Budget Items for 2022
October 1, 2021 ‐ September 31, 2022

U:\Budget\FY2022\Departments\Wastewater\Wastewater and Engineering Budgets 2022,2022 City



 

PROCLAMATION 

OF THE CITY OF DRIPPING SPRINGS 

PROCLAIMING JUNE 9, 2021, AS 
 

“Juneteenth Freedom Day” 
 

WHEREAS, After the Texas Revolution ended in 1836, the Constitution of the Republic of Texas 

legalized slavery and forbade any slave owner from freeing slaves, so by 1860, 

approximately 30.2 percent of the total Texas population were slaves; and 

 

WHEREAS, Researchers estimate that between 1850 and 1865, roughly 10,000 enslaved people 

escaped bondage by crossing the Rio Grande River to Mexico, at times with the help of 

poor Tejanos; and 

 

WHEREAS, On January 1st, 1863, President Abraham Lincoln issued the Emancipation Proclamation, 

which freed slaves throughout the United States, yet slavery continued in Texas for 2.5 

more years; and 
 

WHEREAS, On June 19, 1865, federal authority was established in Texas when General Gordon 

Granger arrived in Galveston and proclaimed the end of slavery for 250,000 African 

Americans, as well as the end of the Confederacy; and 

  

WHEREAS,  Twenty-seven racist Jim Crow laws were passed in the Lone Star State between 1866 

and 1958, and although African Americans were legally allowed to vote by 1870, their 

attempts to vote were often obstructed and suppressed by violence; and 

    

WHEREAS, Thanks to the efforts of State Representative Al Edwards, the Juneteenth Emancipation 

Day was declared an official state holiday in Texas by Governor William P. Clements on 

June 13, 1979; and 

  

WHEREAS, Hays County pioneers like Nelvia Odoms Burleson, who in 1980 was presented the 

Juneteenth proclamation for the City of San Marcos; helped keep the spirit of Juneteenth 

community service alive; and  
 

WHEREAS, For over a decade, 94-year-old Texan Opal Lee has led a tireless campaign to make 

Juneteenth a national holiday; and  

 

WHEREAS, During this period of national reckoning, Juneteenth offers a time for reflection, 

rejoicing, and healing, by remembering those rendered invisible, including the 12 

enslaved individuals originally brought from the Mississippi Moss plantation in 1853-

1854, who were among 37 slaves documented in our region by 1860, and with whose 

labor the first homes of Dripping Springs were built. 

  

NOW THEREFORE, BE IT PROCLAIMED BY THE CITY OF DRIPPING SPRINGS 

COUNCIL THAT:  
 

1. Saturday the 19th day of June 2021 shall be celebrated as “Juneteenth Freedom Day” in the City 

of Dripping Springs; and  

 

2. The City Council invites everyone to honor this significant date - the oldest known celebration of 

the end of slavery in our nation - in recognition of a period in our history that shaped and 

continues to influence our society today.  

     
 

 

              

       Bill Foulds, Jr., Mayor 
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City of Dripping Springs 
Post Office Box 384 
511 Mercer Street 

Dripping Springs, Texas 78620 
 

Agenda Item Report from: Laura Mueller – City Attorney

 

Council Meeting Date: 
June 15, 2021 

Agenda Item Wording: Approval of a Resolution of the City of Dripping Springs Consenting to 
the Issuance of Road Bonds by Headwaters Municipal Utility District of 
Hays County.  Applicant: Tony Corbett, McClean & Howard, L.L.C. 

Agenda Item Requestor: 
 Applicant: Tony Corbett, McClean & Howard, L.L.C 

 
 

Summary/Background: 

 Headwaters is a Municipal Utility District to which the City consented to the creation.  The 
majority of the MUD is in the ETJ but the commercial portion of the district is in the City Limits.  
The MUD is required to get the City’s consent to all bond issuances, although the City has 
narrow discretion in denying the issuance.   
 
Resolution 
Consents to the issuance of its fifth series of road bonds in a principal amount not to exceed 
$5,805,000.  the District has heretofore issued its $3,000,000 Unlimited Tax Road Bonds, 
Series 2017 (the “Series 2017 Bonds”), its $2,685,000 Unlimited Tax Road Bonds, Series 
2018 (the “Series 2018 Bonds”), its $4,500,000 Unlimited Tax Road Bonds, Series 2020 (the 
“Series 2020 Bonds”) and $3,740,000 Unlimited Tax Road Bonds, Series 2020A (the “Series 
2020A Bonds”). 
 
The City’s financial advisor, Chris Lane, reviewed the bonds and she noted that: The District 
is about 63% developed with 341 completed homes (326 occupied; 15 for sale; 80 under 
construction; 21 vacant lots; 168 MF Apartment for 160 leased).  Home prices range from 
$370,000 to $720,000.  Estimated population is 1,141.  The tax rate is $0.90 cents and the 
principal tax payers are the developer and home builders which is approximately 40% of the 
value.  They have also applied for a bond rating for this issuance.  
 
The City may only disapprove of bonds if the landowners or the District are in material breach 
of the Consent Agreement.   
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Commission 
Recommendations: N/A 

Actions by Other 
Jurisdictions/Entities: N/A 

Previous Action: 
The City Consented to the Creation of the MUD in 2005 and consented to two 
other amendments to the Agreement.   The City has consent to previous bond 
issuances.  

Recommended P&Z 
Action: 

Staff recommends approval. 
 

Alternatives/Options: 
N/A 

Attachments: 
 Third Amendment, Original Agreement, Two approved amendments.  

Related Documents at  
City Hall:  N/A 

Public Notice Process: 
N/A   

Public Comments: 
N/A 

Next Step/Schedule: 
Once approved, the bonds will be issued.  
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CITY OF DRIPPING SPRINGS 

 

RESOLUTION 2021-R____ 

 

A RESOLUTION OF THE CITY OF DRIPPING SPRINGS CONSENTING TO 

THE ISSUANCE OF ROAD BONDS BY HEADWATERS MUNICIPAL 

UTILITY DISTRICT OF HAYS COUNTY. 

 

WHEREAS, Headwaters Municipal Utility District of Hays County (the "District") is a 

conservation and reclamation district, a body corporate and politic and 

governmental agency of the State of Texas, created under Article XVI, Sec. 59 of 

the Texas Constitution by order of the Texas Commission on Environmental 

Quality, and the District operates under Chapters 49 and 54 of the Texas Water 

Code, as amended;  

 

WHEREAS, the District, Headwaters Development Company, the Townes Family Trust and the 

City of Dripping Springs entered into that certain “Agreement Concerning Creation 

and Operation of Headwaters Municipal Utility District” dated to be effective 

February 8, 2005, as subsequently amended by that certain “First Amendment to 

Agreement Concerning Creation and Operation of Headwaters Municipal Utility 

District” dated June 10, 2008; that certain “Second Amendment to Agreement 

Concerning Creation and Operation of Headwaters Municipal Utility District” last 

executed on February 3, 2015; and that certain “Third Amendment to Agreement 

Concerning Creation and Operation of Headwaters Municipal Utility District” last 

executed on May 29, 2020 (collectively, the “Consent Agreement”); 

 

WHEREAS, among other matters, the Consent Agreement provides that all bonds of the District 

shall be approved by the City Council of the City of Dripping Springs prior to 

issuance; 

 

WHEREAS, during the 2015 Regular Legislative Session, the Texas Legislature enacted HB 4185 

granting the District the powers of a road district including the power to issue bonds 

to finance paved roads, and improvements in aid of those roads.  The City Council 

of the City of Dripping Springs adopted Resolution No. 2015-06 in support of such 

legislation; 

 

WHEREAS, on November 3, 2015, the registered voters within the District authorized the 

issuance of road bonds by the District in a maximum amount not to exceed 

$54,545,000 and the levy of a tax for payment of debt service on such bonds; 

 

WHEREAS, the District has heretofore issued its $3,000,000 Unlimited Tax Road Bonds, Series 

2017 (the “Series 2017 Bonds”), its $2,685,000 Unlimited Tax Road Bonds, Series 

2018 (the “Series 2018 Bonds”), its $4,500,000 Unlimited Tax Road Bonds, Series 

2020 (the “Series 2020 Bonds”) and $3,740,000 Unlimited Tax Road Bonds, Series 

2020A (the “Series 2020A Bonds”), pursuant to the authority of the election held 

on November 3, 2015 as described in the paragraph above; 



City of Dripping Springs Headwaters MUD Road Bonds 

Resolution No. 2021-  Page 2 of 2 

WHEREAS, the District now desires to proceed with the issuance of its fifth series of road bonds 

in a principal amount not to exceed $5,805,000 (the “Road Bonds”); and 

 

WHEREAS, the Road Bonds will be obligations solely of the District, and the City of Dripping 

Springs will not be responsible for payment of the Road Bonds. 

 

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Dripping 

Springs City, Texas, that: 

 

1. This meeting of the City Council of the City of Dripping Springs has been properly posted in 

accordance with the Texas Open Meetings Act. 

 

2. The City Council of the City of Dripping Springs hereby approves the issuance by the District 

of the Road Bonds in a par amount not to exceed $5,805,000. 

 

3. This Resolution shall be effective upon the date of its approval. 

 

 

PASSED & APPROVED this, the 15th day of June 2021, by the City Council of Dripping 

Springs, Texas. 

 

 

CITY OF DRIPPING SPRINGS: 

 

 

 

       

Bill Foulds, Jr. Mayor 

 

ATTEST: 

 

 

 

       

Andrea Cunningham, City Secretary 
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**** Electronlcally Filed Document 

Hays County Texas 
Liz Q. Gonzalez 
County Clerk 

**** 

Document Number: 2015-15031503 
Recorded As : ELECTRONIC RECORDING 

Recorded On: 
Recorded At: 

October 01, 2015 
02:41 :29 pm 

Number of Pages: 14 
Book-VI/Pg: 
Recording Fee: 

Parties: 

Receipt Number: 
Processed By: 

Bk-OPR Vl-5339 Pg-649 
$74.00 

Direct- WFC HEADWATER OWNER VII LP 
Indirect- DRIPPING SPRINGS CITY OF 

410167 
Rose Robinson 

***-•••- THIS PAGE IS PART OF THE INSTRUMENT••-­
Any provlal0r1 herein which restricts the Sale, Rental or use of the described REAL PROPERTY 

because of color or race is invalid and unenforceable under federal law. 

\ \ \ \\ II II I/ I ,,, of HAYs ,~~ 

... ,,~ •••••••• "a"'--
~~ .• - ··-.~~ :: (.j .. • ;..l _. : ..._. :"": _,,,... .. -

:t:;: :-t:: 
- --.• : (11 ... ~--a·· .·~-~ 
~ o··· ••• eo ~ ... ., .... ... ,, ,. ... , .,,, ,, .. 

''''" '"''' 

I ht:n: by certify that this instrument was tiled for record in my ollice on the dak and 
time: ~mped hereon and was rt:(.;onJed on lhe volume and page of the named reconls 
ofHavsCountv. Texas 

Liz Q. Gonzalez, County Clerk 
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SECOND AMENDMENT TO AGREEMENT CONCERNING CREATION AND OPERATION 
OF HEADWATERS MUNICIPAL UTILITY DISTRICT 

THIS SECOND AMENDMENT TO AGREEMENT CONCERNING CREATION AND 
OPERATION OF HEADWATERS MUNICIPAL UTILITY DISTRICT ("Second Amendment") is made 
and entered into by and among: (i) the City of Dripping Springs, Texas (the "City"), (ii) WFC 
Headwaters Owner VII, L.P., a Delaware limited partnership registered to do business in Texas ("WFC"), 
(iii) Rathgeber Investment Company, Ltd. ("Rathgeber"), (iv) E.E. Townes Family Trust ("Trust") and 
(v) Headwaters Municipal Utility District, a municipal utility district organized and operating in Hays 
County, Texas pursuant to Chapters 49 and 54 of the Texas Water Code (the "District"). (The City, 
WFC, Rathgeber, Trust and the District are hereinafter sometimes collectively referred to as the "Parties" 
and singularly as a "Party"). 

RECITALS: 

A. Effective February 8, 2005, the City, the Trust, Headwaters Development Company, a Texas 
corporation ("Headwaters"), and the District entered into that certain Agreement Concerning Creation and 
Operation of Headwaters Municipal Utility District ("Creation Agreement"), Trust and Headwaters being 
then owners of land in the District. 

B. Effective June 10, 2008, the City, Trust, Headwaters and the District entered into that certain First 
Amendment to Agreement Concerning Creation and Operation of Headwaters Municipal Utility District 
(the "First Amendment"). The Creation Agreement, as amended by the First Amendment, is hereinafter 
referred to as the "Agreement." 

C. In acc_ordance with the terms of the Agreement, Headwaters previously assigned its rights and 
obligations under the Agreement to Rathgeber Investment Company, Ltd. ("RIC"), RIC subsequently 
assigned its rights and interests under the Agreement to HABC, Ltd., ("HABC") in connection with the 
conveyance of certain real property to HABC; HABC subsequently assigned its rights and interests under 
the Agreement to Robert Pittenger Company, Inc. ("Pittenger"); Pittenger assigned its rights and interests 
under the Agreement to Austin-Highway 290 LLC ("Austin-Highway 290"); and Austin-Highway 290 
assigned its rights and interests under the Agreement to WFC. 

D. The Parties desire to amend portions of the Agreement relating to the District's authority to issue 
bonds. 

AGREEMENT 

NOW, THEREFORE, for and in consideration of their mutual covenants and agreements, the 
sufficiency of which are hereby acknowledged, the Parties agree as follows: 

1. District Bonds. The Parties agree that Article III, Section C, of the Agreement is hereby 
amended to read in its entirety as follows: 

"C. The District agrees that it shall issue bonds only in the maximum amount of 
$80,000,000 for the purpose of: (i) providing for construction or acquisition of water, 
sanitary sewer, fire protection or drainage facilities, or contract rights therefor; (ii) the 

Second Amendment to Page 1 of 9 
Headwaters MUD Creation and Operation Agreement 
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purposes set out in Article III (the "Facilities"); (iii) for the payment of creation, 
organization, and other costs and expenses reimbursable under the rules of TCEQ, and in 
the manner provided by the Commission and as permitted herein; and (iv) to finance 
costs relating to road projects in the event the District secures road district powers under 
Section 52, Article III, Texas Constitution. The District shall submit to the City 
Administrator for City staff review a copy of the bond application, including the 
engineering report, at the time the District submits the same to the Commission for any 
bonds subject to review and approval by the Commission. All bonds of the District shall 
be approved by the City Council of the City prior to issuance. Review for such approval 
shall be performed by the City in a timely manner so as not to delay the TCEQ's schedule 
for approval of the District's bonds (if applicable). In addition, such approval shall not 
be unreasonably withheld or delayed and may be withheld only if either Landowners or 
the District is in material breach of this Agreement or the Development Agreement. 
Issuance of bonds is also contingent upon fees in escrow accounts being current." 

2. Road District Powers. The Agreement is hereby amended to include a new Article XV to read 
in its entirety as follows: 

"ARTICLE XV 

ROAD DISTRICT POWERS 

A. The City hereby consents to the acquisition and exercise of road district powers 
by the District under Section 52, Article III, Texas Constitution. The City agrees that the 
District may secure such powers by application to TCEQ pursuant to Section 54.234 of 
the Texas Water Code or by special act of the Legislature. 

B. Simultaneously with approval of this Second Amendment, the City shall adopt a 
Resolution substantially in the form attached hereto as Exhibit "A" supporting the 
passage of legislation granting road district powers to the District. Upon request of the 
District, the City agrees to otherwise reasonably cooperate with and support the 
acquisition of road district powers by the District." 

3. Capitalized Terms. Except as otherwise defined herein, all capitalized terms shall have the 
meanings set forth in the Agreement. 

4. Effect on Agreement. Except as specifically modified by this Second Amendment, all terms and 
conditions of the Agreement shall remain in full force and effect. 

Second Amendment to Page 2 of 9 
Headwaters MUD Creation and Operation Agreement 



Doc-15031503 Bk-OPR Vl-5339 Pg-652 

I.N WITNESS WHEREOF, the Parties hereto have executed this Second Amendment effective 
as ofcJL,i_l-. 'f ddTH, ao1s: · 

STATE OF ua~?:~~)~~*~ 
COUNTY o~~-S-11._.·:lfu._..· ~J_K~--

WFC: 

WFC HEADWATERS OWNER VII, L.P., 
a Delaware limited partnership 

By: WFC Headwaters Holdings GP VII, L.L.C., 
a Delaware limited liability company, 
its General Partner 

By: WFC Headwaters Holdings JV VII, L.L.C., 
a Delaware limited liability company, 
its Sole Member 

By: 
Name: 
Title: 

§ 
§ 

~ f£- ~ 15,ta.,-­
Authorized Signatory 

This instrument was acknowledged before me on (t,bJitl(ll 3 , 201!»' by 
\];.s&.e. J2_ . ~le,/ , as Authorized Signatory of WFC Headwaters Holdings JV VII, L.L.C., a 

Delaware limited liability company, as Sole Member ofWFC Headwaters GP VII, L.L.C., a 
Delaware limited liability company, as General Partner of WFC HEADWATERS OWNER VII, L.P., a 
Delaware limited partnership, on behalf of said entities. 

My Commission Expires: ____ Y_( 7--+/_(_] ________ _ 

Second Amendment to Page 3 of 9 
Headwaters MUD Creation and Operation Agreement 
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AttesL / .. 
1omm 'foacbstot1e ~ CK 
City Secretary 

STATE OF TEXAS § 

CITY: 

CITY OF DRIPPING SPRINGS 

By: 

COUNTY OF HAYS § 

This instrument was acknowledged before me on a tb,. , Ut£;A,/.r, by 
Purcell, Mayor of the City of Dripping Springs, Texas, a Texas municipality, on behalf of said city. 

My Commission Expires: 

Todd 

Second Amendment to Page 4 of 9 
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District Secretary 

ST A TE OF TEXAS 
COUNTY OF Tm:v1~ 

DISTRICT: 

HEADWATERS MUNICIPAL UTILITY DISTRICT 
OF HAYS OUNTY: 

§ 
§ 

This instrument was acknowledged before me on f e,\o~ cl , 2.o\E;: , by 
fu{\le!j L;.OQ ::Sr. , President of the Headwaters Munici~l Utility District of Hays 

County, behalf of~aid District. 

My Commission Expires: ~(~j -/~/b~/~2---=c.:>~i-~~--------­
T I 

' : ·.!:~':':l!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!'!!~~~-1', 

,.:, ,j~ LAUREN JANE HUGHES \,· 
: I fa:~.t} MY COMMISSION EXPIRES I 

I --~---~- November 16, 2015 1 

I ,,.Wt,, 

Second Amendment to Page 5 of 9 
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STATE OF~ 

COUNTY OF ~t~ 

§ 
§ 
§ 

RATHGEBER: 

RATHGEBER INVESTMENT COMPANY, LTD., a 
Texas limited partnership 

By: Rathgeber Investment G.P., Inc., 
a Te corporation, its ge r 1 partner 

By: 

This instrument was acknowledged before me on this {"h,..day of :f~~ 
"?17t5 , by Edward R. Rathgeber, as President of Rathgeber Investment G.P., Inc., a Texas 
corporation, general partner of Rathgeber Investment Company, Ltd., a Texas limited partnership, on 
behalf of said entities. 

.l~t-. Matt D. Matthews 
~:\..~~ Commission Expires ~°'~ 05-19-2017 

Second Amendment to 
Headwaters MUD Creation and Operation Agreement 

L 

Notary Public, State of ~ 

Page 6 of 9 
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TRUST: 

By. 

By:~-......... ~ 
Townes G. Pressler, Trustee 

STATEOFTEXAS p 
COUNTY OF JO l lC 

This instrument was executed by Susan Townes Gesford before me on this the c!J3 day of 
~u '-':f , 'LDI ~ 

ANGIE EDWARDS 
Notary Public 

STATE OF TEXAS 
.Comm. Exp. 09-06-2015 

STATE OF TEXAS 
COUNTYOF ~tr. 

tY1-o 1p - 1r 

This instrument was executed by Karen L. Aidman before me on this the~ day of -" vl..½ 
""t-01> -- _J_ 

A Matt~ .. Ma~ws J J 
~~~ CommtSSIOO Expires 
~a;:¢" 05-19-2017 ~ 

----------------
Notary Public, State of Texas 

My Commission Expires: __ 0_5_· t_'i_. _17 ___________ _ 

STATE OF TEXAS 
coUNTY oF HA rr,'5 

This instrument was executed by Townes G. Pressler before me on this the JI S~ay of ~(/0 
~--~';!~,~~-~ CYNTHIA.CATHLEEN SCHAEFFER 
s~· ··P= Notary Public, State of Texas 
~~\ .. ~§ My Commission Expires 
~,::;·o,-;,,.,+,.~ June 01 2016 

1/llfftl\\~ I 

Second Amendment to 
Headwaters MUD Creation and Operation Agreement 
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Second Amendment to 

Exhibit A 
Form of Resolution 

Headwaters MUD Creation and Operation Agreement 
Page 8 of 9 
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RESOLUTION NO. 2015-06 

RESOLUTION EXPRESSING SUPPORT OF CITY OF DRIPPING SPRINGS 
FOR LEGISLATION GRANTING ROAD DISTRICT POWERS TO 

HEADWATERS MUNICIPAL UTILITY DISTRICT 

WHEREAS, Headwaters Municipal Utility District (the "District") is a Texas conservation and 
reclamation district created by Order of the Texas Commission on Environmental Quality dated August 
8, 2007, and the District operates under the authority of Chapters 49 and 54 of the Texas Water Code; 

WHEREAS, the City Council of the City of Dripping Springs has received a request to support 
the passage of legislation granting the District the authority of a road district under Section 52, Article III, 
Texas Constitution and specifically authorizing the District to construct and finance road projects, and to 
issue bonds and other obligations to finance road projects; 

WHEREAS, the City Council of the City of Dripping Springs desires to adopt this Resolution to 
express its support for passage of legislation granting such authority to the District. NOW, THEREFORE, 

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF DRIPPING SPRINGS 
THAT: 

Section 1. The City Council of the City of Dripping Springs hereby expresses its support for 
passage of legislation granting road district authority to the District and authorizing the District to issue 
bonds or other obligations to finance road projects. 

Section 2. This Resolution shall become effective from and after the date of its passage. 

ADOPTEDthis~"te~ ,2014 

ATTEST: 

IL . 
City Secretary 4-= 
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ASSIGNMENT AGREEMENT 

1\, THIS ASSIGNMENT AGREEEMNT is entered into on this ~day of 
J)ti . , 2014 ("Effective Date") by and between the City of Dripping Springs, Texas 
(the "City"); Headwaters Municipal Utility District (the "District") and WFC Headwaters Owner 
VII, L.P., ("WFC" or "Assignee"). The City, District and WFC may be referred to herein 
individually as a "Party" or collectively as the "Parties". This Assignment Agreement is hereafter 
referred to herein as the "Assignment"). 

RECITALS 

WHEREAS, the City, Headwaters Development Co., and the Townes Family Trust entered 
into that certain Development Agreement (the "Agreement") on or about April 13, 2005, recorded 
at Volume 2675, Page 675, Official Public Records of Hays County, Texas setting forth certain 
terms and conditions relating to the development of approximately 1,509 acres of real property 
described therein (the "Land"); 

WHEREAS, the Agreement was amended by the First Amendment to The Headwaters at 
Barton Creek Development Agreement on or about June 10, 2008 ("First Amendment"); 

WHEREAS, the Agreement was further amended by a Second Amendment to The 
Headwaters at Barton Creek Development Agreement on or about _____ , 2014 (the 
"Second Amendment"); 

WHEREAS, WFC has acquired a portion of the Land that it desires to develop for single 
family residential purposes; · 

WHEREAS, in connection with its acquisition ofreal property, on June 5, 2014, the Texas 
Commission on Environmental Quality ("TCEQ") transferred to WFC Waste Disposal Permit No. 
WQ0014587001 authorizing the treatment and disposal of wastewater generated within the Land 
by a wastewater treatment pJant that would be owned and operated by the District (the "District 
WWTP"); 

WHEREAS, the City currently owns and operates the City of Dripping Springs Regional 
Wastewater Treatment System, which it plans to expand and extend from time to time to allow the 
City to provide wastewater service to existing and future customers in the City's wastewater 
service area, as that area may be revised from time to time (the "City Regional System"); 

WHEREAS, future extensions of the City Regional System may allow the City to provide 
wastewater treatment and disposal services to the Land in lieu of the District WWTP, or in lieu of 
future expansions to the District WWTP; 

WHEREAS, expansion and extension of the City Regional System may require the City to 
amend its existing or any future TCEQ water quality permits to increase treatment and disposal 

1 
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capacity, and to authorize disposal, including but not limited to a surface water discharge or direct 
potable reuse of treated wastewater effluent (the "City Permit Amendment"); and 

WHEREAS, the District desires to contribute to the costs of the City Permit Amendment 
to facilitate implementation of the City Regional System and in return for such contribution, the 
City desires to assign certain fees to which it is entitled under the Agreement, as amended. 

THEREFORE, FOR GOOD AND VALUABLE CONSIDERATION, the receipt and 
sufficiency of which are hereby acknowledged, including the agreements set forth below, the 
Parties agree as follows: 

AGREEMENT 

1. Definitions. All capitalized terms used in this Assignment shall have the meanings 
ascribed to them in the Agreement, as amended, unless otherwise defined herein. 

2. Payment to the City. Within ten business days of the execution of this Assignment by 
all Parties, WFC shall pay the City one million dollars ($1,000,000) for and on behalf 
of the District (the "City Permit Contribution"). The City agrees that the City Permit 
Contribution shall be utilized only for funding costs and expenses relating to the City 
Permit Amendment, the City Regional System, or the City's costs associated 
implementation of the "Agreement Concerning Creation and Operation of Headwaters 
Municipal Utility District" (effective January 11, 2005) as amended. 

3. Assignment. The City hereby assigns~ conveys, transfers and delivers to WFC, as 
Assignee, its successors and assigns·: the first one million dollars ($1,000,000) of the 
Facilities Expansion Fee to which'the City is entitled under the Agreement, as amended 
(the "Assigned Interests") .. Within ten (10) days of receipt of any such fees, the City 
shall provide payment thereof to WFC until such time as the City has provided payment 
of the Assigned Intere~ts to WFC in full. 

TO HA VE AND. TO HOLD the Assigned Interests, together with all and singular the 
rights and appurtenances thereto in anywise belonging unto Assignee, its successors 
and assigns forever, and Assignor does hereby bind itself and its successors and 
assigns to WARRANT and FOREVER DEFEND all and singular the Assigned 
Interests unto Assignee, its successors and assigns, against every person whomsoever 
lawfully claiming or to claim the same or any part thereof, by, through or under the 
City, but not otherwise. 

4. · Limitation on Payment Obligation. Nothing in this Assignment addresses or affects 
the City's right to Facilities Expansion Fees or Additional Facilities Expansion Fee 
beyond the first one million dollars ($1,000,000) of Facilities Expansion Fees 
contemplated by the Agreement, as amended. 

5. As Is - Where Is Transfer. THE CITY DOES NOT IN ANY WAY 
GUARANTEE THAT THE BOND REIMBURSEMENTS THAT GIVE RISE TO 
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6. 

7. 

8. 

9. 

10. 

THE FACILITIES EXPANSION FEES UNDER THE AGREEMENT WILL EVER 
BE COLLECTED OR THAT ASSIGNEE WILL OTHERWISE RECOUP THE 
MONEY IT AGREES TO PAY UNDER THIS ASSIGNMENT. ASSIGNEE 
UNDERSTANDS AND ACCEPTS THIS RISK. The property conveyed hereby is 
conveyed to the Assignee AS IS and WITH ALL FAULTS and no warranties are to 
be implied by this transaction. 

District Reimbursement. The City agrees that the District may reimburse WFC for the 
City Permit Contribution with bond proceeds to the extent that the bonds are issued in 
accordance with the "Agreement Concerning Creation and Operation of Headwaters 
Municipal Utility District" (effective June 10, 2008) as amended, and the Texas 
Commission on Environmental Quality authorizes such reimbursement. This 
Assignment Agreement does not amend the Agreement or any other agreement 
previously entered into among the City, the District or owners of the Land. 

Further Assurances. Each Party hereto agrees that it will, at any time and from 
time to time, upon the written request of the other, execute and deliver such further 
documents (in recordable form, if appropriate under the circumstances) and do such 
further acts and things, as the requesting party may reasonably request in order to effect 
the purposes of this Assignment. 

Governing Law. The validity, interpretation and effect of this Assignment shall 
be governed by and construed in accordance with the laws of the State of Texas 
without regard to conflicts of law doctrin~s. 

Counterparts. This Assignment may be executed in multiple counterparts, and all 
such executed counterparts shall constitute the same agreement. It shall be necessary 
to account for only one such counterpart in proving the existence, validity or content 
of this Assignment. , 

Binding Effect. This Assignment shall be binding upon and inure to the benefit of 
the Parties hereto and their respective successors and assigns. 

[REMAINDER OF PAGE BLANK] 
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EXECUTED to be effective as of the Effective Date. 

CITY: 

By: --Name: /~f)f) 

Title: Ht<A4 l]L 

ATTEST: 

By: 

Name: _K_et_T(_·· _C~f?t ............. ,_ 
Cft-( 5e cte -lar7 Title: 

STATE OF TEXAS § 
§ 

COUNTY OF HAYS § 

This instrument was ,iicknow\e,clged before me on t, is q ~ day of 
2014, by ----r-uel.J \A.1JceJ I , as Cl or 
Dripping Springs, Texas, a Texas municipality, on behalf of sai city. 

~iifl 'il!.AIG . · 
N@t@f¥ f~tilli§, §tat@ ot Jexas 

Mv §ijffiffii§$i§l'l E%pires 
§~!':)t§mb~r 03, 2018 

4 

--ct( t-rn k , 
of the City of 



THIRD AMENDMENT TO AGREEMENT CONCERNING CREATION AND 
OPERATION OF HEADWATERS MUNICIPAL UTILITY DISTRICT 

THIS THIRD AMENDMENT TO AGREEMENT CONCERNING CREATION AND 
OPERATION OF HEADWATERS MUNICIPAL UTILITY DISTRICT ("Third Amendment") is 
made and entered into by and among: (i) the City of Dripping Springs, Texas (the "City"), (ii) 
WFC Headwaters Owner VII, L.P., a Delaware limited partnership ("WFC'), (iii) Rathgeber 
Investment Company, Ltd. ("Rathgeber"), (iv) Oryx Development, LLC, a Texas limited liability 
company ("Oryx"), successor in interest to E.E. Townes Family Trust (the "Trust") and (v) 
Headwaters Municipal Utility District, a municipal utility district organized and operating in Hays 
County, Texas pursuant to Chapters 49 and 54 of the Texas Water Code (the "District"). The City, 
WFC, Rathgeber, Oryx and the District are hereinafter sometimes collectively referred to as the 
"Parties" and singularly as a "Party". 

RECITALS: 

A. Effective February 8, 2005, the City, the Trust, Headwaters Development Company, a 
Texas corporation ("Headwaters DevCo"), and the District entered into that certain "Agreement 
Concerning Creation and Operation of Headwaters Municipal Utility District" (the "Creation 
Agreement"), Trust and Headwaters DevCo being then owners of land in the District. 

B. Effective June 10, 2008, the City, the Trust, Headwaters DevCo and the District entered 
into that certain "First Amendment to Agreement Concerning Creation and Operation of 
Headwaters Municipal Utility District" (the "First Amendment"). 

C. In connection with the prior sale and conveyance of certain lands in the District being 
developed for single family residential purposes, Headwaters DevCo previously assigned its rights 
and obligations under the Creation Agreement to Rathgeber Investment Company, Ltd. ("RIC'); 
RIC then assigned its rights and interests under the Creation Agreement to HABC, Ltd. ("HABC'); 
HABC assigned its rights and interests under the Agreement to Robert Pittenger Company, Inc. 
("Pittenger"); Pittenger assigned its rights and interests under the Creation Agreement to Austin­
Highway 290 LLC ("Austin-Highway 290"); and Austin-Highway 290 assigned its rights and 
interests under the Creation Agreement to WFC. 

D. Effective July 28, 2015, the City, Trust, Rathgeber, WFC and the District entered into that 
certain "Second Amendment to Agreement Concerning Creation and Operation of Headwaters 
Municipal Utility District" (the "Second Amendment"). The Creation Agreement, as amended by 
the First Amendment and Second Amendment, is hereinafter referred to as the "Agreement." 

E. In connection with the prior sale and conveyance of certain lands in the District being 
developed for mixed use purposes, the Trust previously assigned its rights and obligations under 
the Agreement to Oryx. 

F. The Parties desire to amend certain terms of the Agreement relating to the District's 
authority to issue bonds. 

City of Dripping Springs 
Creation & Operation Agreement Amendment No. 3 

Headwaters Municipal Utility District 
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AGREEMENT 

NOW, THEREFORE, for and in consideration of their mutual covenants and agreements, the 
sufficiency of which are hereby acknowledged, the Parties agree as follows: 

I. District Bonds. The Parties agree that Article III, Section C, of the Agreement is hereby 
amended to read in its entirety as follows: 

"C. The District agrees that it shall issue bonds only in the maximum amount of 
$119,245,000 for the purpose of: (i) providing for construction or acquisition of 
water, sanitary sewer, fire protection or drainage facilities, or contract rights 
therefor; (ii) the purposes set out in Article III (the "Facilities"); (iii) for the 
payment of creation, organization, and other costs and expenses reimbursable under 
the rules of TCEQ, and in the manner provided by the Commission and as permitted 
herein; and (iv) to finance costs relating to road projects through powers secured 
by the District under Section 52, Article III, Texas Constitution. The District shall 
submit to the City Administrator for City staff review a copy of the bond 
application, including the engineering report, at the time the District submits the 
same to the Commission for any bonds subject to review and approval by the 
Commission. All bonds of the District shall be approved by the City Council of the 
City prior to issuance. Review for such approval shall be performed by the City in 
a timely manner so as not to delay the TCEQ' s schedule for approval of the 
District's bonds (if applicable). In addition, such approval shall not be 
unreasonably withheld or delayed and may be withheld only if either of the 
Landowners or the District is in material breach of this Agreement or the 
Development Agreement. Issuance of bonds is also contingent upon fees in escrow 
accounts being current. The City and Landowners agree that the provisions of this 
paragraph relate only to bonds payable from ad valorem taxes levied upon all 
taxable property within the District and shall not apply to bonds issued by the 
District to pay for improvements, facilities, or services that primarily benefit a 
defined area of the District and that do not generally and directly benefit the District 
as a whole (the "Defined Area Bonds"). The terms and conditions applicable to the 
issuance of any Defined Area Bonds by the District shall be set forth in a separate 
written agreement between the District, the City and one or more of the 
Landowners. 

2. Capitalized Terms. Except as otherwise defined herein, all capitalized terms shall have 
the meanings set forth in the Agreement. 

3. Effect on Agreement. Except as specifically modified by this Third Amendment, all terms 
and conditions of the Agreement shall remain in full force and effect. 

[REMAINDER OF THIS PAGE INTENTIONALLY LEFT BLANK] 
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IN WITNESS WHEREOF, the Parties have executed this Third Amendment in multiple copies, 
each of which will be deemed to be an original and of equal force and effect, to be effective as of the 
Effective Date. 

WFC: 

WFC Headwaters Owner VII, L.P., 
a Delaware limited partnership 

By: WFC Headwaters GP VII, L.L.C., 
a Delaware limited liability company, 
its General Partner 

By: WFC Headwaters Holdings JV VII, L.L.C., 
a Delaware limited liability company, 

COMMONWEALTH OF MASSACHUSETTS 

its Sole Member 

By: FCA Austin, LLC, 
a Delaware limited liability company, 
its Administrative Member 

By: ~ 4 
Name: ~ker 
Title: Authorized Signatory 

KNOW ALL MEN BY THESE PRESENTS 

COUNTY OF SUFFOLK 

Before me, the undersigned authority, on this day personally appeared Jesse R. Baker, known to me to be 
the Authorized Signatory ofFCA Austin, LLC, Administrative Member of WFC Headwaters Holdings JV 
VII, L.L.C., Sole Member of WFC Headwaters GP VII, L.L.C., General Partners of WFC Headwaters 
Owner VII, L.P. on behalf of said limited partnership and acknowledged to me that he executed the same 
for the purposes and consideration therein expressed, in the capacity therein stated. 

GIVEN R MY HAND AND SEAL of office this .Z,\~ ay of fu\.O,.A., \ , 2020. 
\ 

Notary Public 1 , · d for the State of Massachusetts 
My Commission expires on: & { ( 1l- j 1Us> 

Third Amendment to 
Headwaters MUD Creation and Operation Agreement 

SAOJE FIELDING 
NOTARY PUBLIC 

COMMONWEALTH OF MASSACHusrns 
MY COMMISSION EXPIRES 06/12/2026 
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STATE OF TEXAS 

COUNTY OF HAYS 

§ 
§ 
§ 

CITY: 

CITY OF DRIPPING SPRINGS 

Bill Foulds, Jr., Mayor 

ATTEST: 

Andrea Cunningham, 

This instrument was acknowledged before me on H. ~ / Cf , 2020, by Bill Foulds, 
Jr., Mayor of the City of Dripping Springs, Texas, a Texa~ w1icipality, on behalf of said 
municipality. 

[SEAL] 

ANDREA CUNNINGHAM 
My Notary ID # 131603237 

Expires June 13, 2022 

City of Dripping Springs 
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Notary Public, St 

Printed Name: "--'A=n=re=--=a=-----==:..::.:i-::-===­
My Commission Expires:__,__,___ 
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DISTRICT: 

THESTATEOF ~~ 

COUNTY OF ~ 1S 

HEADWATERS MUNICIPAL UTILITY DISTRICT OF HAYS 
COUNTY: 

::me• t\i!~;? { 
Title: _ ___ 8_ft....;_ S_,_~-----------

§ 
§ 
§ 

~ 
This instrument was acknowledged before me on this ~ ay of ~ , 201p , by 

l-t~vfy ?iN'4,(J"C,. , P~lf>ilvl" of Headwaters Municipal Utility District of Hays County, 
a conservation and reclamation district of the State of Texas, on behalf of said conservation and reclamation 

district. J '> .__Q 

[SEAL] 

.$'~~~~?:.?~, ~H.TT DELYLE MATTHEWS 
§f( • ./t,,'.•·i',;f: Mrotorv Public, State of Texas 
;~· ..• ~ .. ~.') :·omm. t)(piras 06-01-2022 ~f;i~'~,,, Notary ID 125300253 

Third Amendment to 

Notary Public, State of Texas •. ,._. _ _ 1' 

Printed Name: ~ J>. f"VT''~J 

My Commission Expires: '- · I • ~ 
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STATE OF ~~ 

COUNTYOF ~S 

§ 
§ 
§ 

RATHGEBER: 

RATHGEBER INVESTMENT COMP ANY, LTD., a 
Texas limited partnership 

By: Rathgeber Investment G.P., Inc., 
a Texas corporation, its general partner 

By: 

~ 
This instrument was acknowledged before me on this'Ali..day of ~ , 20 vf, by 

Edward R. Rathgeber, as President of Rathgeber Investment G.P., Inc., a Texas corporation, genera( · 
partner of Rathgeber Investment Company, Ltd., a Texas limited partnership, on behalf of said entities. 

[SEAL] 

Third Amendment to 
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Printed Name: ~"ff !). l"\A'"f"1't"5-, 
My Commission Expires: C'o• I· ~0?'1 
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ORYX: 

ORYX DEVELOPMENT, LLC 
a Texas limited liability company 

By ~ B~i~ r 

STATE OF TEXAS 
COUNTYOF Tg.'A'/\b ~~ 

This instrument was executed on this the ~ ay of M..OJ.li ,~<i?y Blake A. Rue, as 
Managing Member of Oryx Development, LLC a Texas iimited ~ability company, on behalf of said 
entity. 

,,,\~~'t:J,,, CATHERINE E. aACON 
❖.._t' '"• <9,.-,. . S f T ~:-:.J.;,;,'f>-::. Notary Public, tate o exas 

%~: .. ~)iJ Comm. Expires 06-17-2023 
'-',J'f,'•or~\,~,::, Notary ID 130262927 

/1111 

otar Public, State ofTexa E'.: Q _ 
Printed Name: Co...tbe.r:i'ff. . . [.JC1..COV1 
My Commission Expires: L> - l!;- .QbQ,3 

[SEAL] 
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OFFICIAL NOTICE OF SALE 
 

$5,805,000 
HEADWATERS MUNICIPAL UTILITY DISTRICT OF HAYS COUNTY 
(A Political Subdivision of the State of Texas Located in Hays County, Texas) 

UNLIMITED TAX ROAD BONDS, SERIES 2021 
 

Selling (Bids Due):  Thursday, July 15, 2021 at 9:00 AM, CDT 
Award Expected: 12:00 P.M., CDT 

 
The Bonds are obligations solely of Headwaters Municipal Utility District of Hays County (the “District”) and are not obligations 
of the City of Dripping Springs, Texas; Dripping Springs Independent School District, Hays County, Texas; the State of Texas or 
any entity other than the District. 
 

THE DISTRICT EXPECTS TO DESIGNATE THE BONDS AS “QUALIFIED TAX-EXEMPT  
OBLIGATIONS” FOR FINANCIAL INSTITUTIONS. 

 
THE SALE 

 
BONDS OFFERED FOR SALE AT COMPETITIVE BIDDING . . . The Board of Directors (the “Board”) of the District is inviting 
competitive bids for the purchase of $5,805,000 Unlimited Tax Road Bonds, Series 2021 (the “Bonds”).  Sealed bids may be 
submitted by either of three alternative procedures: (1) written bids; (2) electronic bids; or (3) telephone or facsimile bids.  
Prospective bidders may select one of the three alternative bidding procedures in their sole discretion.  Neither the District nor its 
Financial Advisor, Specialized Public Finance Inc., assumes any responsibility or liability for a prospective bidding procedure. 
 
The District and Specialized Public Finance Inc. assume no responsibility or liability with respect to any irregularities associated 
with the submission of bids by telephone, facsimile or electronic options. 
 
Specialized Public Finance Inc. will not be responsible for submitting any bids received after the deadline. For the purpose of 
determining compliance with any and all time deadlines set forth in this Official Notice of Sale, for all alternative bidding 
procedures, the official time shall be the time maintained only by the Parity Electronic Bid Submission System (“PARITY”). 
 
PROCEDURE NUMBER 1:  SEALED, WRITTEN BIDS DELIVERED IN PERSON . . . Bids, plainly marked “Bid for Bonds” should be 
addressed to “Board of Directors of Headwaters Municipal Utility District of Hays County” and should be delivered to the District’s 
Financial Advisor, Garry Kimball, Specialized Public Finance Inc., at 248 Addie Roy Road, Suite B-103, Austin, Texas 78746, by 
9:00 A.M., CDT, on July 15, 2021 (“the date of the bid opening”). 
 
PROCEDURE NUMBER 2:  ELECTRONIC BIDDING PROCEDURES . . . Any prospective bidder that intends to submit an electronic bid 
must submit its electronic bid through the facilities of PARITY by 9:00 A.M., CDT, on the date of the bid opening.  Bidders must 
also submit, by 9:00 A.M., CDT, on the date of the bid opening, SIGNED Official Bid Forms to Garry Kimball, Specialized 
Public Finance Inc., 248 Addie Roy Road, Suite B-103, Austin, Texas 78746. 
 
Subscription to the i-Deal LLC’s BIDCOMP Competitive Bidding System is required in order to submit an electronic bid through 
PARITY. Further information about PARITY, including any fee charged, may be obtained from Dalcomp/Parity, 395 Hudson 
Street, New York, New York 10014, attention: Jennifer Emery (212) 806-8304. 
 
The District will neither confirm any subscription nor be responsible for the failure of any prospective bidder to subscribe to the 
bidding system.  An electronic bid made through the facilities of PARITY shall be deemed an irrevocable offer to purchase the 
Bonds on the terms provided in this Official Notice of Sale, and shall be binding upon the bidder as if made by a signed, sealed bid 
delivered to the District.  Neither Specialized Public Finance Inc. nor the District shall be responsible for any malfunction or mistake 
made by, or as a result of the use of the facilities of PARITY, the use of such facilities being the sole risk of the prospective bidder. 
 
All electronic bids shall be deemed to incorporate the provisions of this Official Notice of Sale and Official Bid Form.  If 
any provision of this Official Notice of Sale conflicts with information provided by PARITY as the approved provider of 
electronic bidding services, this Official Notice of Sale shall control.  
 
For information purposes only, bidders are requested to state in their electronic bids the net interest cost to the District, as described 
under “Basis of Award” below. 
 
PROCEDURE NUMBER 3:  BIDS BY TELEPHONE OR FACSIMILE . . . Bidders must submit by 9:00 A.M., CDT, on the date of the bid 
opening, SIGNED Official Bid Forms to Garry Kimball, Specialized Public Finance Inc., at 248 Addie Roy Road, Suite B-103, 
Austin, Texas 78746, and submit their bid by telephone or facsimile (fax) by 9:00 A.M., CDT, on the date of the bid opening. 
 
Telephone bids will be accepted at (512) 275-7300, between 8:30 A.M. and 9:00 A.M., CDT on the date of the bid opening. 
 



 
 

ii 

Fax bids must be received between 8:30 A.M. and 9:00 A.M., CDT, on the date of the bid opening at (512) 275-7305, attention: 
Garry Kimball. 
 
PLACE AND TIME OF BID OPENING . . . The Board will publicly review and award the sale of the Bonds at the designated meeting 
place outside the boundaries of the District, at the offices of Freehold Capital Management, 8601 Ranch Road 2222, Building 1, 
Suite 260, Austin, Texas 78730 at 12:00 P.M., CDT on Thursday, July 15, 2021.  In the event the Board conducts its meeting 
telephonically or by videoconference, then the meeting agenda shall specify the information for any member of the public, including 
each bidder, to participate by telephone or videoconference.  All bids, including those being hand delivered, must be received by 
9:00 A.M., CDT on the date of the bid opening.  Any bid received after the scheduled time for receipt will not be accepted by the 
Board and will be returned unopened. 
 
AWARD OF BONDS . . . The District will take action to award the Bonds or reject any or all bids promptly upon the opening of bids.  
Upon awarding the Bonds to the winning bidder (the “Initial Purchaser”), the Board will adopt an order authorizing the issuance 
of the Bonds (the “Bond Order”).  Sale of the Bonds will be made subject to the terms, conditions and provisions of the Bond 
Order, to which Bond Order reference is hereby made for all purposes.  The District reserves the right to reject any and all bids and 
to waive any irregularities, except the time of filing. 
 
WITHDRAWAL OF THE BIDS . . . Any bid may be withdrawn by an authorized representative of the bidder at any time prior to the 
time set for receipt of bids.  Thereafter, all bids shall remain firm for six hours after the time for receipt of the bids.  The award of 
or rejection of bids will occur within this time period.   
 
EXTENSION OF SALE DATE . . . The District reserves the right to extend the date and/or time for the receipt of bids by giving notice, 
by Bond Buyer Wire Service, and by posting a notice at the place established for receipt of bids, not later than 3:00 PM, CDT, on 
Wednesday, July 14, 2021 of the new date and time for receipt of bids.  Such notice shall be considered an amendment to this 
Official Notice of Sale. 
 

THE BONDS 
 

DESCRIPTION OF BONDS . . . The Bonds will be dated August 24, 2021, and interest will accrue from the date of Initial Delivery 
(as defined herein), will be payable on February 15, 2022, and on each August 15 and February 15 thereafter until the earlier of 
maturity or prior redemption and will be calculated on the basis of a 360-day year consisting of twelve 30-day months.  The 
definitive Bonds will be initially registered and delivered only to Cede & Co., the nominee of The Depository Trust Company, 
New York, New York (“DTC”) pursuant to the book-entry-only system described herein.  No physical delivery of the Bonds will 
be made to the beneficial owners thereof.  The Bonds will be issued in fully registered form only, in denominations of $5,000 or 
any integral multiple of $5,000 for any one maturity, and principal and interest will be paid by BOKF, NA (the “Paying 
Agent/Registrar”) which will make distribution of the amounts so paid to the participating members of DTC for subsequent payment 
to the beneficial owners of the Bonds.  See the Preliminary Official Statement (made a part hereof) for a more complete description 
of the Bonds, including redemption provisions.  The Bonds will mature on August 15 in the years and amounts as follows: 

 
 

MATURITY SCHEDULE 
 

Maturity Principal Maturity Principal

(August 15) Amount (August 15) Amount

2024 180,000$     2036 255,000$    

2025 185,000       2037 260,000      

2026 190,000       2038 270,000      

2027 195,000       2039 280,000      

2028 200,000       2040 285,000      

2029 205,000       2041 295,000      

2030 215,000       2042 305,000      

2031 220,000       2043 315,000      

2032 225,000       2044 325,000      

2033 235,000       2045 335,000      

2034 240,000       2046 345,000      

2035 245,000        
 

OPTIONAL REDEMPTION PROVISIONS . . . Bonds maturing on and after August 15, 2027, are subject to redemption prior to maturity, 
at the option of the District, as a whole or, from time to time in part, on August 15, 2026, or on any date thereafter, at a price of par 
plus unpaid accrued interest from the most recent interest payment date to the date fixed for redemption.  If less than all of the 
Bonds are redeemed at any time, the maturities of the Bonds to be redeemed shall be selected by the District. 
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MANDATORY SINKING FUND REDEMPTION . . . If the successful bidder designates principal amounts to be combined into one or 
more term bonds (“Term Bonds”), each such Term Bond shall be subject to mandatory sinking fund redemption commencing on 
August 15 of the first year which has been combined to form such Term Bond and continuing on August 15 in each year thereafter 
until the stated maturity date of that Term Bond.  The amount redeemed in any year shall be equal to the principal amount for such 
year set forth above under the captioned “MATURITY SCHEDULE.”  Bonds to be redeemed in any year by mandatory sinking 
fund redemption shall be redeemed at par by lot or other customary method.  The principal amount of Term Bonds to be mandatorily 
redeemed in each year shall be reduced by the principal amount of Term Bonds that have been redeemed in such year and have not 
been the basis for any prior optional redemption.  
 
OTHER TERMS AND COVENANTS . . . Other terms of the Bonds and various covenants of the District are contained in the Bond 
Order, which is described in the Preliminary Official Statement, to which reference is made for all purposes. 
 
SOURCE AND SECURITY OF PAYMENT . . . The Bonds will constitute valid and legally binding obligations of the District, with 
principal and interest payable solely from the proceeds of a continuing, direct, annual ad valorem tax levied against all taxable 
property located within the District, without legal limitation as to rate or amount.  The Bonds are obligations solely of the District 
and are not obligations of the City of Dripping Springs, Texas; Dripping Springs Independent School District; Hays County, Texas; 
the State of Texas or any entity other than the District. 
 
BOOK-ENTRY-ONLY SYSTEM . . . The District intends to utilize the book-entry-only system of DTC.  See “BOOK-ENTRY-ONLY 
SYSTEM” in the Preliminary Official Statement. 
 
REGISTERED FORM REQUIREMENT . . . Section 149(a) of the Internal Revenue Code of 1986, as amended, requires that all tax-
exempt obligations (with certain exceptions that do not include the Bonds) must be in registered form in order for the interest 
payable on such obligations to be excluded from the Registered Owners’ income for federal income tax purposes. 

 
SUCCESSOR PAYING AGENT/REGISTRAR . . . Provision is made in the Bond Order for replacement of the Paying Agent/Registrar.  
If the Paying Agent/Registrar is replaced by the District, the new paying agent/registrar shall act in the same capacity as the previous 
Paying Agent/Registrar.  Any paying agent/registrar selected by the District shall be a corporation organized and doing business 
under the laws of the United States of America or any state thereof subject to supervision or examination by federal or state banking 
authorities.  
 
MUNICIPAL BOND RATING . . . The District has applied to S&P Global Ratings (“S&P”) for a rating on the Bonds.  The District 
does not currently have an underlying investment grade rating. 
 
MUNICIPAL BOND INSURANCE . . .  An application has been made to qualify the Bonds for municipal bond insurance.  In the event 
the Bonds are qualified for municipal bond insurance, and the Initial Purchaser desires to purchase such insurance, the cost therefor 
will be paid by the Initial Purchaser.  It will be the responsibility of the Initial Purchaser to disclose the existence of insurance, its 
terms and the effect thereof with respect to the reoffering of the Bonds. 
 

 
CONDITIONS OF SALE 

 
TYPES OF BIDS AND INTEREST RATES . . . The Bonds will be sold in one block on an “all or none” basis at a price of not less than 
ninety-seven percent (97%) of the par value.  Bidders are to name the rate or rates of interest to be borne by the Bonds, provided 
that each interest rate bid must be in a multiple of 1/8 of 1% or 1/20 of 1%. The net effective interest rate on the Bonds may not 
exceed a rate which is three percentage points (3.00%) above the highest “20 Bond Index” as reported by the “Bond Buyer” during 
the thirty (30) day period prior to the date of this Official Notice of Sale.  Subject to the conditions below, no limitation will be 
imposed upon bidders as to the number of interest rates that may be used, but the highest interest rate bid may not exceed the lowest 
interest rate bid by more than 3.0% in rate.  All Bonds maturing within a single year must bear the same rate of interest.  No bids 
for the Bonds involving supplemental interest rates will be considered.  Each bidder shall state in its bid the total and net interest 
cost in dollars and the net effective interest rate determined thereby, which shall be considered informative only and not as a part 
of the bid. No bid generating a cash premium greater than $5,000 will be considered. 
 
POST BID MODIFICATION OF PRINCIPAL AMOUNTS PER MATURITY . . . After selecting the winning bid, the aggregate principal 
amount of the Bonds per maturity and the principal amortization schedule may be adjusted as determined by the District and its 
Financial Advisor in $5,000 increments to reflect the actual interest rates and to create a substantially level debt service schedule 
for the District. Such adjustments will not change the aggregate principal amount of the Bonds and will not change the aggregate 
principal amount per maturity by more than 15% from the amount set forth herein.  The dollar amount bid for the Bonds by the 
winning bidder will be adjusted proportionately to reflect any increase or decrease in the aggregate principal amount of the Bonds 
finally determined to be issued.  The District will use its best efforts to communicate to the winning bidder any such adjustments 
within four (4) hours after the opening of bids.  Purchaser’s compensation will be based upon the final par amount after any 
adjustments thereto, subsequent to the receipt and tabulation of the winning bid, within the aforementioned parameters.  

 
In the event of any adjustment of the maturity schedule for the Bonds as described above, no rebidding or recalculation of the 
proposals submitted will be required or permitted.  The bid price for such an adjustment will reflect changes in the dollar amount 
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per maturity of the par amount of the Bonds from the selling compensation that would have been received based on the purchase 
price in the winning bid and the initial reoffering terms.  Any such adjustments of the aggregate principal amount of the Bonds per 
maturity and/or of the maturity schedule for the Bonds made by the District or its Financial Advisor shall be subsequent to the 
award of the Bonds to the winning bidder as determined pursuant to conditions herein and shall not affect such determination.  The 
winning bidder may not withdraw its bid as a result of any changes made within the aforementioned limits. 
 
BASIS OF AWARD . . . For the purpose of awarding the sale of the Bonds, the total interest cost of each bid will be computed by 
determining, at the interest rates specified therein, the total dollar value of all interest on the Bonds from the date of Initial Delivery 
to their respective maturities and adding thereto the dollar amount of the discount bid, if any, or deducting therefrom the premium 
bid, if any.  Subject to the right of the District to reject any or all bids, the Bonds will be awarded to the bidder whose bid, based 
on the above computation, produces the lowest net effective interest cost to the District.  In the event of mathematical discrepancies 
between the interest rates and the interest cost determined therefrom, as both appear on the “Official Bid Form,” the bid will be 
determined solely from the interest rates shown on the “Official Bid Form.” 
 
ADDITIONAL CONDITION OF AWARD – DISCLOSURE OF INTEREST PARTY FORM 1295:  New obligation of the District to receive 
information from winning bidder.  Effective January 1, 2016, pursuant to Texas Government Code Section 2252.908 (“the 
Interested Party Disclosure Act”), the District may not award the Bonds to the winning bidder unless the bidder has submitted a 
Certificate of Interested Parties Form 1295 (the “Disclosure Form”) to the District prior to such award, as prescribed by the Texas 
Ethics Commission (“TEC”).  In the event that the bidder’s bid for the Bonds is the best bid received, the District, acting through 
its financial advisor, will promptly notify said winning bidder.   That notification will serve as the District’s conditional verbal 
acceptance of the bid and will obligate the bidder to promptly file a completed Disclosure Form, as described below, in order to 
complete the award. 
 
Process for completing the Disclosure Form.  Reference should be made the Disclosure Form, the rules of the TEC with respect 
to the Disclosure Form (the “Disclosure Rules”) and the Interested Party Disclosure Act.  Instructional information regarding such 
matters are set forth at https://www.ethics.state.tx.us/whatsnew/elf_info_form1295.htm.  For purposes of completing the Disclosure 
Form the Initial Purchaser will need the following information: (a) item 2 – name of governmental entity:  Headwaters Municipal 
Utility District of Hays County and (b) item 3 – the identification number assigned to this contract by the District:  Headwaters 
MUD UTB 2021, and a description of the services to be provided under the contract:  Purchase of Bonds.  The Interested Party 
Disclosure Act and the Disclosure Rules require a business entity contracting with the District to complete the form at the TEC 
Internet “portal” that may be accessed at the url set forth above, and then print, sign, notarize and deliver the Disclosure Form by 
email to the District at jedwards@mphlegal.com.  Following the award of the Bonds, the District will acknowledge receipt of the 
completed Disclosure Form through the TEC website, as required by the law.  
 
Preparations and for completion, and the significance of, the reported information:  In accordance with the Interested Party 
Disclosure Act, the information reported by the bidder MUST BE ACKNOWLEDGED BY AND SUBMITTED UNDER A 
NOTARY STAMP.  No exceptions may be made to that requirement.  The Interested Party Disclosure Act provides that such 
acknowledgment is made “under oath and under penalty of perjury.”  Consequently, a bidder should take appropriate steps prior to 
completion of the Disclosure Form to familiarize itself with the Interested Party Disclosure Act, the Disclosure Rules and the 
Disclosure Form.  Time will be of the essence in submitting the form to the District, and no award will be made by the District of 
the Bonds until a completed Disclosure Form is received.  The District reserves the right to reject any bid that is not accompanied 
by a completed Disclosure Form, as described herein.  Neither the District nor its consultants have the ability to verify the 
information included in a Disclosure Form, and neither have an obligation nor undertake responsibility for advising any bidder 
with respect to the proper completion of the Disclosure Form.  Consequently, an entity intending to bid on the Bonds should consult 
its own advisors to the extent it deems necessary and be prepared to submit the completed form promptly upon notification from 
the District that its bid is the conditional winning bid. 
 
Verification Pursuant to Chapter 2270 of the Texas Government Code:  To the extent the winning bid for the Bonds represents 
a contract for goods or services within the meaning of Section 2270.002 of the Texas Government Code, as amended, the Initial 
Purchaser will be required to verify in the Official Bid Form, for purposes of Chapter 2270 of the Texas Government Code, as 
amended, that at the time of execution and delivery of its bid or, except to the extent otherwise required by applicable federal law, 
to the date of delivery of the Bonds, neither the Initial Purchaser, nor any wholly owned subsidiary, majority-owned subsidiary, 
parent company or affiliate of the Initial Purchaser, boycotts or will boycott Israel. The terms “boycotts Israel” and “boycott Israel” 
as used in this paragraph have the meanings assigned to the term “boycott Israel” in Section 808.001 of the Texas Government 
Code, as amended. 
 
GOOD FAITH DEPOSIT . . . A Good Faith Deposit, payable to the “Headwaters Municipal Utility District of Hays County” in the 
amount of $116,100, is required.  Such Good Faith Deposit shall be a wire transfer, bank cashier’s check or certified check (which 
is to be retained uncashed by the District pending the Initial Purchaser’s compliance with the terms of the bid and this Notice of 
Sale and Bidding Instructions).  The Good Faith Deposit may be provided to the District via wire transfer (the District will provide 
wire instructions to the winning bidder), or in the form of a certified or cashier’s check.  The Good Faith Deposit will be retained 
by the District and (a) (i) if the Initial Purchaser utilizes a cashier’s check as its Good Faith Deposit, said cashier’s check will be 
returned to the Initial Purchaser after delivery of the Bonds, (ii) if the Initial Purchaser utilizes a wire transfer method for its Good 
Faith Deposit, said wire transfer will be applied to the purchase price at the delivery of the Bonds; or (b) will be retained by the 
District as liquidated damages if the Initial Purchaser defaults with respect to its purchase of the Bonds in accordance with its bid; 
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or (c) will be returned to the Initial Purchaser if the Bonds are not issued by the District for any reason which does not constitute a 
default by the Initial Purchaser. 
 
 

OFFICIAL STATEMENT 
 

By accepting the winning bid, the District agrees to the following representations and covenants to assist the Initial Purchaser in 
complying with Rule 15c2-12 of the United States Securities and Exchange Commission (“SEC”). 
 
FINAL OFFICIAL STATEMENT . . . The District has prepared the accompanying Preliminary Official Statement for dissemination to 
potential purchasers of the Bonds, but will not prepare any other document or version for such purpose except as described below.  
The District will be responsible for completing the Official Statement by inserting the interest rates bid, the purchase price bid, the 
ratings assigned to the Bonds (if not currently included) if applicable, the purchase of municipal bond insurance, if any, the initial 
public offering yields as set forth in the Official Bid Form, or otherwise supplied by the Initial Purchaser, and for preparing and 
inserting the final debt service schedule.  The District does not intend to amend or supplement the Official Statement otherwise, 
except to take into account certain subsequent events, if any, as described below.  Accordingly, the District deems the accompanying 
Preliminary Official Statement to be final as of its date, within the meaning of SEC Rule 15c2-12(b)(1), except for the omission of 
the foregoing items.  By delivering the final Official Statement or any amendment or supplement thereto in the requested quantity 
to the Initial Purchaser on or after the sale date, the District represents the same to be complete as of such date, within the meaning 
of SEC Rule 15c2-12(e)(3).  Notwithstanding the foregoing, the only representations concerning the absence of material 
misstatements or omissions from the Official Statement which are or will be made by the District are those described in the Official 
Statement under “OFFICIAL STATEMENT – Certification as to Official Statement.” 
 
CHANGES TO OFFICIAL STATEMENT DURING UNDERWRITING PERIOD . . . If, subsequent to the date of the Official Statement to 
and including the date the Initial Purchaser is no longer required to provide an Official Statement to potential customers who request 
the same pursuant to 15c2-12 of the federal Securities Exchange Act of 1934 (the “Rule”) (the earlier of (i) 90 days from the “end 
of the underwriting period” (as defined in the Rule) and (ii) the time when the Official Statement is available to any person from a 
nationally recognized repository but in no case less than 25 days after the “end of the underwriting period”), the District learns or 
is notified by the Initial Purchaser of any adverse event which causes any of the key representations in the Official Statement to be 
materially misleading, the District will promptly prepare and supply to the Initial Purchaser a supplement to the Official Statement 
which corrects such representation to the reasonable satisfaction of the Initial Purchaser, unless the Initial Purchaser elects to 
terminate its obligation to purchase the Bonds as described below.  See “DELIVERY OF THE BONDS AND ACCOMPANYING 
DOCUMENTS – Delivery.”  The obligation of the District to update or change the Official Statement will terminate when the 
District delivers the Bonds to the Initial Purchaser (the “end of the underwriting period” within the meaning of the Rule), unless 
the Initial Purchaser provides written notice to the District that less than all of the Bonds have been sold to ultimate customers on 
or before such date, in which case the obligation to update or change the Official Statement will extend for an additional period of 
time of 25 days after all of the Bonds have been sold to ultimate customers.  In the event the Initial Purchaser provides written 
notice to the District that less than all of the Bonds have been sold to ultimate customers, the Initial Purchaser agrees to notify the 
District in writing following the occurrence of the “end of the underwriting period” as defined in the Rule. 
 
DELIVERY OF OFFICIAL STATEMENTS . . . The District will furnish to the Initial Purchaser (and to each other participating 
underwriter of the Bonds, within the meaning of SEC Rule 15c2-12(a), designated by the Initial Purchaser), within seven (7) 
business days after the sale date, the aggregate number of Official Statements requested but not in excess of 250 copies.  The 
District will also furnish to the Initial Purchaser a like number of any supplement or amendment prepared by the District for 
dissemination to potential purchasers of the Bonds as described above in “OFFICIAL STATEMENT – Changes to Official 
Statement During Underwriting Period” as well as such additional copies of the Official Statement or any supplement or amendment 
as the Initial Purchaser may request prior to the 25th day after the “end of the underwriting period” within the meaning of the Rule.  
The District will pay the expense of preparing up to 250 copies of the Official Statement and all copies of any supplement or 
amendment issued on or before the delivery date, but the Initial Purchaser must pay for all other copies of the Official Statement 
or any supplement or amendment thereto. 
 
RULE G-36 REQUIREMENTS . . . It is the responsibility of the Initial Purchaser to comply with the Municipal Securities Rulemaking 
Board’s Rule G-36 within the required time frame.  The Initial Purchaser must send two copies of the “Official Statement” along 
with two complete Form G-36’s to the appropriate address. 
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DELIVERY AND ACCOMPANYING DOCUMENTS 
 

INITIAL DELIVERY OF INITIAL BOND . . . Initial delivery (“Initial Delivery”) will be accomplished by the issuance of one initial 
bond payable in installments (collectively, the “Initial Bond”), either in typed or printed form, in the aggregate principal amount of 
$5,805,000, registered in the name of the Initial Purchaser, manually signed by the President or Vice President and Secretary or 
Assistant Secretary of the Board, or executed by the facsimile signatures of the President or Vice President and Secretary or 
Assistant Secretary of the Board, and approved by the Attorney General of Texas, and registered and manually signed by the 
Comptroller of Public Accounts of Texas or his authorized deputy.  Upon delivery of the Initial Bond, the Paying Agent/Registrar 
shall immediately cancel the Initial Bond and one definitive Bond for each maturity will be registered and delivered only to Cede 
& Co. in connection with DTC’s book-entry-only system.  Initial Delivery will be at a corporate trust office of the Paying 
Agent/Registrar in Dallas, Texas.  Payment for the Bonds must be made in immediately available funds for unconditional credit to 
the District, or as otherwise directed by the District.  The Initial Purchaser will be given six (6) business days’ notice of the time 
fixed for delivery of the Bonds.  It is anticipated that Initial Delivery can be made on or about August 24, 2021, and subject to the 
aforementioned notice it is understood and agreed that the Initial Purchaser will accept delivery of and make payment for the Bonds 
by 10:00 A.M., CST, on August 24, 2021, or thereafter on the date the Bonds are tendered for delivery, up to and including 
September 7, 2021.  If for any reason the District is unable to make delivery on or before September 7, 2021, then the District shall 
immediately contact the Initial Purchaser and offer to allow the Initial Purchaser to extend its offer for an additional thirty (30) 
days.  If the Initial Purchaser does not elect to extend its offer within six (6) business days thereafter, then its Good Faith Deposit 
will be returned, and both the District and the Initial Purchaser shall be relieved of any further obligation. 
 
DTC DEFINITIVE BONDS . . . The Bonds will be issued in book-entry-only form and registered in the name of Cede & Co. as the 
nominee for DTC.  All reference herein and in the Official Statement to the bondholders or registered owners of the Bonds shall 
mean Cede & Co. and not the beneficial owners of the Bonds.  Purchases of beneficial interests in the Bonds will be made in book-
entry form in the denomination of $5,000 principal amounts or any integral multiple thereof.  Under certain limited circumstances, 
the District may determine to forego immobilization of the Bonds at DTC, or another securities depository, in which case, such 
beneficial interests would become exchangeable for definitive printed obligations of like principal amount. 
 
CUSIP NUMBERS . . . It is anticipated that CUSIP identification numbers will be printed on the Bonds, but neither the failure to 
print such number on any Bond nor any error with respect thereto shall constitute cause for a failure or refusal by the Initial 
Purchaser to accept delivery of and pay for the Bonds in accordance with the terms of this Official Notice of Sale.  The Financial 
Advisor will obtain CUSIP identification numbers from the CUSIP Service Bureau, New York, New York prior to the date of sale.  
CUSIP identification numbers will be made available to the Initial Purchaser at the time the Bonds are awarded or as soon thereafter 
as practicable. 
 
CONDITIONS TO DELIVERY . . . The obligation to take up and pay for the Bonds is subject to the following conditions: issuance of 
an approving opinion of the Attorney General of Texas, the Initial Purchaser’s receipt of typewritten bonds, the legal opinion of 
Bond Counsel, and the No-Litigation Certificate, all of which are described herein, and the non-occurrence of the events described 
below under the caption “No Material Adverse Change.”  In addition, if the District fails to comply with its obligations described 
in the Preliminary Official Statement, the Initial Purchaser may terminate its contract to purchase the Bonds by delivering written 
notice to the District within five (5) days thereafter. 
 
LEGAL OPINIONS . . . The District will furnish without cost to the Initial Purchaser a transcript of certain certified proceedings 
incident to the issuance and authorization of the Bonds, including a certified copy of the unqualified approving legal opinion of the 
Attorney General of Texas, as recorded in the Bond Register of the Comptroller of Public Accounts of the State of Texas, to the 
effect that the Bonds are valid and binding obligations of the District, payable from the proceeds of an annual ad valorem tax levied, 
without legal limit as to rate or amount, upon all taxable property within the District, and, based upon an examination of such 
transcript of proceedings, the approving legal opinion of McLean & Howard, L.L.P., Austin, Texas, to the effect that the Bonds are 
valid and binding obligations of the District payable from the sources and enforceable in accordance with the terms and conditions 
described therein, except to the extent that the enforceability thereof may be affected by governmental immunity, bankruptcy, 
insolvency, reorganization, moratorium or other similar laws affecting creditors’ rights or the exercise of judicial discretion in 
accordance with general principal of equity and the tax opinion of McCall, Parkhurst and Horton L.L.P. to the effect that the interest 
on the Bonds is excludable from gross income for federal income tax purposes under statutes, regulations, published rulings and 
court decisions existing on the date thereof, subject to the matters described under “TAX MATTERS.” 
 
ESTABLISHING THE ISSUE PRICE FOR THE BONDS . . . The Issuer intends to rely on Treasury Regulation section 1.148-1(f)(3)(i) 
(defining “competitive sale” for purposes of establishing the issue price of municipal bonds), which require, among other things, 
that the Issuer receives bids from at least three underwriters of municipal bonds who have established industry reputations for 
underwriting new issuances of municipal bonds (the “Competitive Sale Requirement”).  
 
In the event that the bidding process does not satisfy the Competitive Sale Requirement Bids will not be subject to cancellation 
and the winning bidder (i) agrees to promptly report to the Issuer the first prices at which at least 10% of each maturity of the Bonds 
(the “First Price Maturity”) have been sold to the Public on the sale date (the “10% Test”) (if different interest rates apply within a 
maturity, each separate CUSIP number within that maturity will be subject to the 10% Test) and (ii) agrees to hold-the-offering-
price of each maturity of the Bonds that does not satisfy the 10% Test (“Hold-the-Price Maturity”), as described below.    
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In order to provide the Issuer with information that enables it to comply with the establishment of the issue price of the Bonds 
under the Internal Revenue Code of 1986, as amended, the winning bidder agrees to complete, execute, and timely deliver to the 
Issuer or to the Issuer’s municipal advisor (the “Issuer’s Municipal Advisor”) a certification as to the Bonds’ “issue price” (the 
“Issue Price Certificate”) substantially in the form and to the effect attached hereto or accompanying this Notice of Sale, within 5 
business days prior to the Closing Date if the Competitive Sale Requirement is satisfied or within 5 business days of the date on 
which the 10% Test is satisfied with respect to all of the First Price Maturities.  In the event the winning bidder will not reoffer any 
maturity of the Bonds for sale to the Public (as defined herein) by the closing date, the Issue Price Certificate may be modified in 
a manner approved by the Issuer.  It will be the responsibility of the winning bidder to institute such syndicate reporting 
requirements, to make such investigation, or otherwise to ascertain such facts necessary to enable it to make such certification with 
reasonable certainty.  Any questions concerning such certification should be directed to Bond Counsel (identified in the Preliminary 
Official Statement). 
 
For purposes of this section of this Notice of Sale: 
 

(i) “Public” means any person (including an individual, trust, estate, partnership, association, company, or corporation) 
other than an Underwriter or a Related Party to the Underwriter,  
 
(ii) “Underwriter” means (A) any person that agrees pursuant to a written contract with the Issuer (or with the lead 
Underwriter  to form an underwriting syndicate) to participate in the initial sale of the Bonds to the Public and (B) any 
person that agrees pursuant to a written contract directly or indirectly with a person described in clause (A) to participate 
in the initial sale of the Bonds to the Public (including a member of a selling group or a party to a retail distribution 
agreement participating in the initial sale of the Bonds to the Public), 
 
(iii)  “Related Party” means any two or more persons (including an individual, trust, estate, partnership, association, 
company, or corporation) that are subject, directly or indirectly, to (i) more than 50% common ownership of the voting 
power or the total value of their stock, if both entities are corporations (including direct ownership by one corporation of 
another), (ii) more than 50% common ownership of their capital interests or profits interests, if both entities are 
partnerships (including direct ownership by one partnership of another), or (iii) more than 50% common ownership of 
the value of the outstanding stock of the corporation or the capital interests or profit interests of the partnership, as 
applicable, if one entity is a corporation and the other entity is a partnership (including direct ownership of the applicable 
stock or interests by one entity of the other), and 
 
(iv) “Sale Date” means the date that the Bonds are awarded by the Issuer to the winning bidder. 

 
All actions to be taken by the Issuer under this Notice of Sale to establish the issue price of the Bonds may be taken on behalf of 
the Issuer by the Issuer’s Municipal Advisor, and any notice or report to be provided to the Issuer may be provided to the Issuer’s 
Municipal Advisor. 
 
The Issuer will consider any bid submitted pursuant to this Notice of Sale to be a firm offer for the purchase of the Bonds, as 
specified in the bid and, if so stated, in the Official Bid Form. 
 
By submitting a bid, each bidder confirms that: (i) any agreement among underwriters, any selling group agreement and each third-
party distribution agreement (to which the bidder is a party) relating to the initial sale of the Bonds to the Public, together with the 
related pricing wires, contains or will contain language obligating each Underwriter, each dealer who is a member of the selling 
group, and each broker-dealer that is a party to such third-party distribution agreement, as applicable, (A) to report the prices at 
which it sells to the Public the unsold Bonds of each maturity allocated to it until either all such Bonds have been sold or it is 
notified by the winning bidder that either the 10% Test has been satisfied as to the Bonds of that maturity, (B) to promptly notify 
the winning bidder of any sales of Bonds that, to its knowledge, are made to a purchaser who is a Related Party to an Underwriter, 
and (C) to acknowledge that, unless otherwise advised by the underwriter, dealer or broker-dealer, the winning bidder will assume 
that based on such agreement each order submitted by the underwriter, dealer or broker-dealer is a sale to the Public; and (ii) any 
agreement among underwriters or selling group agreement relating to the initial sale of the Bonds to the Public, together with the 
related pricing wires, contains or will contain language obligating each Underwriter that is a party to a third-party distribution 
agreement to be employed in connection with the initial sale of the Bonds to the Public to require each underwriter or dealer that 
is a party to such third-party distribution agreement to report the prices at which it sells to the Public the unsold Bonds of each 
maturity allocated to it until either all such Bonds have been sold or it is notified by the winning bidder or such Underwriter that 
either the 10% Test has been satisfied as to the Bonds of that maturity.  Sales of any Bonds to any person that is a Related Party to 
an Underwriter shall not constitute sales to the public for purposes of this Notice of Sale.   
 
By submitting a bid, the winning bidder agrees, on behalf of each Underwriter participating in the purchase of the Bonds, that each 
Underwriter will neither offer nor sell any Hold-the-Price Maturity to any person at a price that is higher than the initial offering 
price to the Public during the period starting on the Sale Date and ending on the earlier of (1) the close of the fifth (5th) business 
day after the Sale Date; or  (2) the date on which the Underwriters have sold at least 10% of that Hold-the-Price Maturity to the 
Public at a price that is no higher than the initial offering price to the Public.  The winning bidder shall promptly advise the Issuer 
when the Underwriters have sold 10% of a Hold-the-Price Maturity to the Public at a price that is no higher than the initial offering 
price to the Public, if that occurs prior to the close of the fifth (5th) business day after the Sale Date. 
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TEXAS BOND REVIEW BOARD INFORMATION . . . In order to provide the District with information required to be submitted to the 
Texas Bond Review Board pursuant to Section 1202.008, Texas Government Code, as amended, the Initial Purchaser will be 
required to provide the District with a breakdown of its “underwriting spread” among the following categories:  Takedown, 
Management Fee (if any), Legal Counsel Fee (if any) and Spread Expenses (if any). 
 
QUALIFIED TAX-EXEMPT OBLIGATIONS FOR FINANCIAL INSTITUTIONS . . . Section 265(a) of the Code provides, in pertinent part, 
that interest paid or incurred by a taxpayer, including a “financial institution,” on indebtedness incurred or continued to purchase 
or carry tax-exempt obligations is not deductible by such taxpayer in determining taxable income.  Section 265(b) of the Code 
provides an exception to the disallowance of such deduction for any interest expense paid or incurred on indebtedness of a taxpayer 
which is a “financial institution” allocable to tax-exempt obligation, other than “private activity bonds,” which are designated by a 
“qualified small issuer” as “qualified tax-exempt obligations.”  A “qualified small issuer” is any governmental issuer (together with 
any subordinate issuers) who issues no more than $10,000,000 of tax-exempt obligations during the calendar year.  Section 
265(b)(5) of the Code defines the term “financial institution” as referring to any corporation described in section 585(a)(2) of the 
Code, or any person accepting deposits from the public in the ordinary course of such person’s trade or business which is subject 
to federal or state supervision as a financial institution. 
 
The District is expected to designate the Bonds as “qualified tax-exempt obligations” within the meaning of section 265(b) of the 
Code.  In furtherance of that designation, the District will covenant to take such action which would assure or to refrain from such 
action which would adversely affect the treatment of the Bonds as “qualified tax-exempt obligations.”  Potential purchasers should 
be aware that if the issue price to the public (or, in the case of discount bonds, the amount payable at maturity) exceeds $10,000,000, 
then such obligations might fail to satisfy the $10,000,000 limitation and the obligations would not be “qualified tax-exempt 
obligations.” 
 
NO MATERIAL ADVERSE CHANGE . . . The obligations of the District to deliver the Bonds and of the Initial Purchaser to accept 
delivery of and pay for the Bonds are subject to the condition that at the time of delivery of and receipt of payment for the Bonds, 
there shall have been no material adverse change in the condition of the District from those set forth in or contemplated by the 
“Preliminary Official Statement” as it may have been supplemented or amended through the date of sale. 
 
NO-LITIGATION CERTIFICATE . . . On the date of delivery of the Bonds to the Initial Purchaser, the District will deliver to the 
Initial Purchaser a certificate, as of the same date, to the effect that to the best of the District’s knowledge no litigation of any nature 
is pending or, to the best of the certifying officers’ knowledge or belief, threatened against the District, contesting or affecting the 
Bonds; restraining or enjoining the authorization, execution, or delivery of the Bonds; affecting the provision made for the payment 
of or security for the Bonds; in any manner questioning the authority or proceedings for the issuance, execution or delivery of the 
Bonds; or affecting the validity of the Bonds or the title of the present officers and directors of the District. 
 
 

CONTINUING DISCLOSURE 
 
The District will agree in the Bond Order to provide certain periodic information and notices of certain events in accordance with 
the Rule, as described in the Preliminary Official Statement under “CONTINUING DISCLOSURE OF INFORMATION.”  The 
Initial Purchaser’s obligation to accept and pay for the Bonds is conditioned upon delivery to the Initial Purchaser(s) or its (their) 
agent of a certified copy of the Bond Order containing the agreement described under such heading. 
 

 
GENERAL CONSIDERATIONS 

 
RECORD DATE . . . The record date (“Record Date”) for the interest payable on any interest payment date means the last calendar 
day of the month (whether or not a business day) next preceding such interest payment date. 
 
RECORD DATE FOR BONDS TO BE REDEEMED . . . Neither the District nor the Paying Agent shall be required (1) to issue, transfer, 
or exchange any Bond during the period commencing with the close of business on any Record Date and ending with the opening 
of business on the next following principal on interest payment date or (2) to transfer or exchange, in whole or in part, any Bond 
or any portion thereof selected for redemption prior to maturity, within forty-five (45) calendar days prior to its redemption date. 
 
RISK FACTORS . . . The Bonds involve certain risk factors.  Prospective bidders are urged to examine carefully the entire Preliminary 
Official Statement, made a part hereof, with respect to the investment security of the Bonds.  Particular attention should be given 
to the information set forth therein under the caption “RISK FACTORS.”  
 
RESERVATION OF RIGHTS . . . The District reserves the right to reject any and all bids and to waive any and all irregularities except 
time of filing. 
 
NOT AN OFFER TO SELL . . . This Official Notice of Sale does not alone constitute an offer to sell the Bonds but is merely notice 
of sale of the Bonds.  The invitation for bids on the Bonds is being made by means of this Official Notice of Sale, the Preliminary 
Official Statement and the Official Bid Form. 



 
 

ix 

REGISTRATION AND QUALIFICATION UNDER SECURITIES LAWS . . . The offer and sale of the Bonds have not been registered or 
qualified under the Securities Act of 1933, as amended, in reliance upon the exemptions provided thereunder; the Bonds have not 
been registered or qualified under the Securities Act of Texas in reliance upon various exemptions contained therein; nor have the 
Bonds been registered or qualified under the securities laws of any other jurisdiction.  The District assumes no responsibility for 
registration or qualification of the Bonds under the securities laws of any jurisdiction in which the Bonds may be sold, assigned, 
pledged, hypothecated or otherwise transferred.  This disclaimer of responsibility for registration or qualification for sale or other 
disposition of the Bonds shall not be construed as an interpretation of any kind with regard to the availability of any exemption 
from securities registration or qualification provisions. 
 
By submission of a bid, the Initial Purchaser represents that its sale of the Bonds in states other than Texas will be made only 
pursuant to exemptions from registration or qualification or, where necessary, the Initial Purchaser will register and qualify the 
Bonds in accordance with the securities laws of any jurisdiction which so requires.  The District agrees to cooperate, at the Initial 
Purchaser’s written request and expense, in registering or qualifying the Bonds, or in obtaining exemption from registration or 
qualification, in any state where such action is necessary, provided that the District shall not be required to file a general or special 
consent to service of process in any jurisdiction. 
 
COPIES OF DOCUMENTS . . . Copies of the Official Notice of Sale, the Preliminary Official Statement, the Official Bid Form, Audits, 
and the pro forma Bond Order may be obtained at the offices of Specialized Public Finance Inc., 248 Addie Roy Road, Suite B-
103, Austin, Texas 78746, Financial Advisor to the District. 
 
 

HARVEY ZINN, JR.    
President 
Board of Directors 
Headwaters Municipal Utility District of Hays County 
 

July 2, 2021 
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