f¢ \ CITY COUNCIL REGULAR MEETING

’W City of Dripping Springs

7 Council Chambers, 511 Mercer St, Dripping Springs, TX
DRIPPII\%G SPRINGS Tuesday, March 15, 2022 at 6:00 PM
exas
AGENDA

CALL TO ORDER AND ROLL CALL

City Council Members

Mayor Bill Foulds, Jr.

Mayor Pro Tem Taline Manassian

Council Member Place 2 Wade King

Council Member Place 3 Geoffrey Tahuahua
Council Member Place 4 April Harris Allison
Council Member Place 5 Sherrie Parks

Staff, Consultants & Appointed/Elected Officials
Deputy City Administrator Ginger Faught

City Attorney Laura Mueller

City Treasurer Shawn Cox

City Secretary Andrea Cunningham

Communications & Marketing Director Lisa Sullivan
DSRP Manager Emily Nelson

Community Events Coordinator Emily Nelson
Emergency Management Coordinator Roman Baligad
Planning Director Howard Koontz

Senior Planner Tory Carpenter

Planning Assistant Warlan Rivera

Building Official Sarah Cole

PLEDGE OF ALLEGIANCE
PRESENTATION OF CITIZENS

A member of the public who desires to address the City Council regarding any item on an agenda for an
open meeting may do so at presentation of citizens before an item or at a public hearing for an item
during the City Council’s consideration of that item. Citizens wishing to discuss matters not contained
within the current agenda may do so, but only during the time allotted for presentation of citizens.
Speakers are allowed two (2) minutes to speak during presentation of citizens or during each public
hearing. Speakers may not cede or pool time. Members of the public requiring the assistance of a
translator will be given twice the amount of time as a member of the public who does not require the
assistance of a translator to address the City Council. It is the request of the City Council that members
of the public wishing to speak on item(s) on the agenda with a noticed Public Hearing hold their comments
until the item(s) are presented for consideration. Speakers are encouraged to sign in. Anyone may




request a copy of the City’s policy on presentation of citizens from the city secretary. By law no action
may be taken during Presentations of Citizens.

PROCLAMATIONS & PRESENTATIONS

1.  Proclamation of the City of Dripping Springs Proclaiming the week of April 22-30, 2022,
as "'International Dark Sky Week™ in the City of Dripping Springs. Sponsors: Mayor Pro
Tem Manassian and Council Member Harris Allison.

CONSENT AGENDA

The following items are anticipated to require little or no individualized discussion due to their nature
being clerical, ministerial, mundane or routine. In an effort to enhance the efficiency of City Council
meetings, it is intended that these items will be acted upon by the City Council with a single motion because
no public hearing or determination is necessary. However, a City Council Member or citizen may request
separate deliberation for a specific item, in which event those items will be removed from the consent
agenda prior to the City Council voting on the consent agenda as a collective, singular item. Prior to
voting on the consent agenda, the City Council may add additional items that are listed elsewhere on the
same agenda.

2. Approval of the March 1, 2022, City Council & Board of Adjustment regular meeting

minutes.

3. Approval of the March 8, 2022, City Council regular meeting minutes.

4.  Approval of the February 2022 City Treasurer's Report.

5.  Approval of a Memorandum of Understanding (MOU) between the Hays Office of
Emergency Services and the City of Dripping Springs related to Emergency Animal
Sheltering at the Dripping Springs Ranch Park Event Center. Sponsor: Council Member
Harris-Allison

6.  Approval of the 2022 Rate Adjustment related to professional services provided by
Bojorquez Law Firm. Sponsor: Mayor Foulds, Jr.

7. Approval of a Resolution Adopting a Water Conservation Plan for the City of Dripping
Springs. Sponsor: Mayor Foulds, Jr.

8.  Approval of an amendment to the 2019 HDR Engineering Services Master Agreement
and task order for additional easement acquisition services. Sponsor: Mayor Foulds, Jr.

9.  Approval of an Agreement between the City of Dripping Springs and the Dripping

Springs Future Farmers of America related to use of the Dripping Springs Ranch Park
Event Center.

10. Approval of a Donation Agreement between the City of Dripping Springs and Weston
Kirk related to a Native Propagation Nursery to be installed at Charro Ranch Park.
Sponsor: Council Member Sherrie Parks.

11. Approval of donation of funds for Farmers Market Sponsorship Bags by Melissa A.
Roberts.




BUSINESS AGENDA

12. Presentation and consideration of approval of the City of Dripping Springs Fiscal Year
2020-2021 Audit. Don Allman, CPA, PC

13. Public hearing, discussion, and consideration of approval of a Sign Variance Request for
Mighty Fine to exceed the maximum number of projecting signs allowed by the Master
Sign Plan for Belterra Village at 166 Hargraves Dr., Suite T100, Austin, Texas,
78737. Applicant: Ann Lewis, Lewis Sign Builders, Inc.

a. Applicant Presentation
b. Staff Report

c. Public Hearing

d. Sign Variance Request

14. Discuss and consider approval of a Waiver Application from the temporary
development moratorium for the Over Yonder Natures School. Applicant: Ron Thrower

a. Applicant Presentation
b. Staff Report
c. Waiver Application

15. Discuss and consider approval of the Appointment of members to the Comprehensive
Plan and Development Code Rewrite Committee. Sponsor: Mayor Foulds, Jr.

16. Update and discussion regarding Coronavirus Local Fiscal Recovery Funds
(CLFRF). Sponsor: Mayor Foulds, Jr.

17. Discuss and consider approval of a Resolution authorizing the publication of Notice of
Intention to issue Combination Tax and Surplus Revenue Certificates of Obligation,
Series 2022 and other matters related thereto. Sponsor: Mayor Foulds, Jr.

REPORTS

Reports of Staff, Boards, Commissions, Committees, Boards and Agencies are on file and available for
review upon request. The City Council may provide staff direction; however, no action may be taken.

18. Maintenance & Facilities Monthly Report
Craig Rice, Maintenance Director

EXECUTIVE SESSION AGENDA

The City Council for the City of Dripping Springs has the right to adjourn into executive session at any
time during the course of this meeting to discuss any matter as authorized by Texas Government Code
Sections 551.071 (Consultation with Attorney), 551.072 (Deliberations about Real Property), 551.073
Deliberations about Gifts and Donations), 551.074 (Personnel Matters), 551.076 (Deliberations about
Security Devices), and 551.086 (Economic Development). The City Council for the City of Dripping
Springs may act on any item listed in Executive Session in Open Session or move any item from Executive
Session to Open Session for action.




19. Consultation with City Attorney and Deliberation of Real Property regarding
property acquisition related to the South Regional Water Reclamation Project.
Consultation with City Attorney, 551.071,- Deliberation of Real Property, 551.072

20. Consultation with City Attorney regarding legal issues related to planning matters,
wastewater capacity, comprehensive plan, and processes related to approvals.
Consultation with City Attorney, 551.071

21. Consultation with City Attorney related to the South Regional Water Reclamation
Project and the litigation on the Wastewater Permit. Consultation with City Attorney,
551.071

UPCOMING MEETINGS

City Council & Board of Adjustment Meetings
March 22, 2022, at 5:00 p.m. (Moratorium Waivers)
April 5, 2022, at 6:00 p.m. (CC & BOA)

April 12, 2022, at 5:00 p.m. (Moratorium Waivers)
April 19, 2022, at 6:00 p.m. (CC)

April 26, 2022, at 5:00 p.m. (Moratorium Waivers)

Board, Commission and Committee Meetings

March 17, 2022, Farmers Market Committee at 10:00 a.m.

March 22, 2022, Planning & Zoning Commission at 6:00 p.m.
March 23, 2022, Economic Development Committee at 4:00 p.m.
March 24, 2022, Emergency Management Commission at 12:00 p.m.
March 24, 2022, TIRZ No. 1 & No. 2 Board at 4:00 p.m.

March 28, 2022, Transportation Committee at 3:30 p.m.

March 28, 2022, Founders Day Commission at 6:30 p.m.

April 4, 2022, Parks & Recreation Commission at 6:00 p.m.

ADJOURN
TEXAS OPEN MEETINGS ACT PUBLIC NOTIFICATION & POSTING OF MEETING

All agenda items listed above are eligible for discussion and action unless otherwise specifically
noted. This notice of meeting is posted in accordance with Chapter 551, Government Code, Vernon's
Texas Codes. Annotated. In addition, the City Council may consider a vote to excuse the absence of any
City Council Member for absence from this meeting.

I certify that this notice of meeting was posted at the City of Dripping Springs City Hall and website,
www.cityofdrippingsprings.com, on March 11, 2022, at 5:00 p.m.

City Secretary




This facility is wheelchair accessible. Accessible parking spaces are available. Request for auxiliary aids
and services must be made 48 hours prior to this meeting by calling (512) 858-4725.




Iltem 1.

STAFF REPORT
City of Dripping Springs
PO Box 384
511 Mercer Street
Dripping Springs, TX 78620

Submitted By:

Caylie Houchin, Community Events Coordinator

Council Meeting Date:

Agenda Item Wording:

Agenda Item Requestor:

March 15, 2022

Proclamation of the City of Dripping Springs Proclaiming the week of
April 22-30, 2022, as "'International Dark Sky Week™ in the City of
Dripping Springs.

Michelle Fischer, City Administrator

Summary/Background:

Recommended
Council Actions:

Attachments:

Next Steps/Schedule:

International Dark Sky Week events will be celebrated across the globe to
help raise awareness of the benefits of community friendly lighting and our
heritage of dark skies. To help spread the word about Dark Sky Week, the
Parks Department is hosting a Star Party on April 1% at Dripping Springs
Ranch Park. Members of the University of Texas Astronomy Club will be
speaking on how light pollution affects animals’ migrations patters and what
our community can do to help mitigate the effects of light pollution during
peak migration times.

Staff recommends approval of the proclamation.

International Dark Sky Week Proclamation

Work with Communications and Marketing Director Lisa Sullivan on
promotion of proclamation in conjunction with Star Party on April 1%,




Iltem 1.

PROCLAMATION
OF THE CITY OF DRIPPING SPRINGS
PROCLAIMING THE WEEK OF APRIL 22-30, 2022, AS

“INTERNATIONAL DARK SKY WEEK"”

WHEREAS, the City of Dripping Springs was named the first International Dark Sky Community in
Texas in 2014; and

WHEREAS, the aesthetic beauty and wonder of a natural night sky is a shared heritage of all
humankind; and

WHEREAS, light Pollution has scientifically-established economic and environmental consequences,
which result in significant impacts to the ecology and human health of all communities;
and

WHEREAS, The City of Dripping Springs has shown exceptional dedication to the preservation of the
night sky through the implementation and enforcement of a quality outdoor lighting
ordinance, dark sky education, and citizen support of the dark skies; and

WHEREAS, the experience of standing beneath a starry night sky inspires feelings of wonder and awe,
and encourages a growing interest in science and nature, especially among young people
and out-of-area visitors within the local communities; and

WHEREAS, The International Dark-Sky Association recognizes April 22 — 30, 2022 as International
Dark Sky Week; and

WHEREAS, the International Dark-Sky Association is the globally-recognized authority on light
pollution, and has created International Dark Sky Week to raise awareness of light
pollution, and provide free education, resources, and solutions to the public to encourage
the protection and enjoyment of dark skies and responsible outdoor lighting.

NOW THEREFORE, BE IT PROCLAIMED by the City Council of Dripping Springs, Texas:

1. That the City of Dripping Springs honors and recognizes April 22 — 30, 2022 as International Dark
Sky Week.

2. The City Council calls upon the citizens of Dripping Springs to observe this important week and
raise awareness and support for protecting our precious dark sky resources, and invites all
residents to enjoy the Star Party to be held at Dripping Springs Ranch Park on April 1, 2022.

Bill Foulds, Jr., Mayor




Item 2.

/Wi . CITY COUNCIL & BOARD OF ADJUSTMENT

w WORKSHOP & REGULAR MEETING
> City of Dripping Springs
DRIPPING SPRINGS Council Chambers, 511 Mercer St, Dripping Springs, TX

Texas
Tuesday, March 01, 2022 at 6:00 PM

MINUTES

CALL TO ORDER AND ROLL CALL
With a quorum of the City Council present, Mayor Foulds, Jr. called the meeting to order at 6:00 p.m.

City Council Members present were:

Mayor Bill Foulds, Jr.

Mayor Pro Tem Taline Manassian

Council Member Place 2 Wade King

Council Member Place 3 Geoffrey Tahuahua
Council Member Place 4 April Harris Allison
Council Member Place 5 Sherrie Parks

Staff, Consultants & Appointed/Elected Officials present were:
City Administrator Michelle Fischer

Deputy City Administrator Ginger Faught

City Attorney Laura Mueller

City Treasurer Shawn Cox

City Secretary Andrea Cunningham

Communications & Marketing Director Lisa Sullivan
Parks & Community Services Director Kelly Schmidt
Agquatics & Programs Manager Mack Rusick

Farmers Market Manager Charlie Reed

Planning Director Howard Koontz

Senior Planner Tory Carpenter

Planning Assistant Warlan Rivera

Maintenance Director Craig Rice

Planning & Zoning Commission Chair Mim James

CITY COUNCIL & BOARD OF ADJUSTMENT REGULAR MEETING

PLEDGE OF ALLEGIANCE
Council Member Harris-Allison led the Pledge of Allegiance to the Flag.

PRESENTATION OF CITIZENS

A member of the public who desires to address the City Council regarding any item on an agenda for an
open meeting may do so at presentation of citizens before an item or at a public hearing for an item
during the City Council’s consideration of that item. Citizens wishing to discuss matters not contained

City Council & Board of Adjustment March 1, 2022

Regular Meeting Minutes Page 1 of 7




Item 2.

within the current agenda may do so, but only during the time allotted for presentation of citizens.
Speakers are allowed two (2) minutes to speak during presentation of citizens or during each public
hearing. Speakers may not cede or pool time. Members of the public requiring the assistance of a
translator will be given twice the amount of time as a member of the public who does not require the
assistance of a translator to address the City Council. It is the request of the City Council that members
of the public wishing to speak on item(s) on the agenda with a noticed Public Hearing hold their comments
until the item(s) are presented for consideration. Speakers are encouraged to sign in. Anyone may
request a copy of the City’s policy on presentation of citizens from the city secretary. By law no action
may be taken during Presentations of Citizens.

Mayor Foulds, Jr. and Council Member Tahuahua presented outgoing Parks & Community Services
Director Kelly Schmidt with a Service Award and Texas Flag.

Charlie Busbey spoke regarding identity politics, requesting the City Council not consider proclamations
regarding race, gender, and gender identity.

BOARD OF ADJUSTMENT

CALL TO ORDER AND ROLL CALL
With a quorum of the Board of Adjustment present, Chair Foulds, Jr. called the meeting to order.

Board of Adjustment Members present were:
Bill Foulds, Jr., Chair

Taline Manassian

Wade King

Geoffrey Tahuahua

April Harris Allison

Sherrie Parks

Charlie Busbey (Alternate)

BOARD OF ADJUSTMENT AGENDA

1.  Public hearing and consideration of VAR2022-0001: an application for a variance to
allow an encroachment into the side building setback for a property located at 767
Bunker Ranch Blvd, being block 1, lot 1 out of the Bunker Ranch Phase 2 subdivision.
Applicant: Trent Marino

a. Applicant Presentation — Trent Marino gave a presentation on the item.
b. Staff Report — Tory Carpenter presented the staff report which is on file.

c. Planning & Zoning Commission Report — Chair James presented the report. The
Commission recommended Board of Adjustment approval unanimously 6 to 0.

d. Public Hearing — No one spoke during the Public Hearing.

e. VAR2022-0001 — A motion was made by Board Member Manassian to approve
VAR2022-0001: an application for a variance to allow an encroachment into the side

City Council & Board of Adjustment March 1, 2022

Regular Meeting Minutes Page 2 of 7




Item 2.

building setback for a property located at 767 Bunker Ranch Blvd, being block 1, lot 1
out of the Bunker Ranch Phase 2 subdivision. Board Memer Harris-Allison seconded the
motion which carried unanimously 6 to 0.

CITY COUNCIL

CONSENT AGENDA

The following items are anticipated to require little or no individualized discussion due to their nature
being clerical, ministerial, mundane or routine. In an effort to enhance the efficiency of City Council
meetings, it is intended that these items will be acted upon by the City Council with a single motion because
no public hearing or determination is necessary. However, a City Council Member or citizen may request
separate deliberation for a specific item, in which event those items will be removed from the consent
agenda prior to the City Council voting on the consent agenda as a collective, singular item. Prior to
voting on the consent agenda, the City Council may add additional items that are listed elsewhere on the
same agenda.

2.

Approval of a Resolution accepting a donation for the Sports and Recreation Park Adult
Softball Fields from the Dripping Springs Adult Softball Association. Sponsor: Council
Member Parks

Filed as Resolution No. 2022-R08
Approval of the February 15, 2022, City Council regular meeting minutes.

Approval of an Ordinance cancelling the May 7, 2022, general election and declaring
each unopposed candidate elected to office; providing that this ordinance shall be
cumulative of all ordinances; providing a severability clause and providing an effective
date.

Filed as Ordinance No. 2022-06

Approval of a Resolution authorizing the use of Coronavirus Local Fiscal Recovery
funds for eligible costs not to exceed $2,500.00 and approval of a Donation Agreement
between the City of Dripping Springs and Dripping Springs Veterans of Foreign Wars
Post 2933 and American Legion Post 290. Sponsor: Mayor Foulds.

Filed as Resolution No. 2022-R09

A motion was made by Mayor Pro Tem Manassian to approve Consent Agenda ltems 2 — 5, with
revisions to minutes as presented. Council Member Parks seconded the motion which carried
unanimously 5 to 0.

BUSINESS AGENDA

6.  Discuss and consider approval of a Maintenance and Use Agreement between DSYSA
and City of Dripping Springs for the adult softball fields at Sports and Recreation
Park. Sponsor: Council Member Parks
City Council & Board of Adjustment March 1, 2022

Regular Meeting Minutes Page 3 of 7
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Item 2.

Kelly Schmidt presented the staff report which is on file. Staff and the Parks & Recreation
Commission recommend approval of the agreement.

A motion was made by Council Member Parks to approve a Maintenance and Use Agreement
between DSYSA and City of Dripping Springs for the adult softball fields at Sports and
Recreation Park. Council Member King seconded the motion which carried unanimously 5 to
0.

7. Discuss and consider approval of an Ordinance amending the Fee Schedule for fees
related to Farmers Market operations. Sponsor: Council Member Parks.

Charlie Reed presented the staff report which is on file Staff and the Farmers Market
Committee recommend approval of the fee schedule amendment.

A motion was made by Council Member Parks to approve an Ordinance amending the Fee
Schedule for fees related to Farmers Market operations. Council Member Harris-Allison
seconded the motion which carried unanimously 5 to 0.

Filed as Ordinance No. 2022-07

8.  Public hearing and possible action related to an Ordinance amending the requirements
for accessory dwelling units under Chapter 30, Exhibit A Zoning Ordinance, Section 1:
General Provisions, Section 3: Zoning Districts, Section 5: Development Standards and
Use Regulations, and Appendix E: Zoning Use Regulations. Sponsor: Mayor Foulds, Jr.

a. Staff Report — Tory Carpenter presented the staff report which is on file.

b. Planning & Zoning Commission Report — Chair James presented the report. The
Commission recommended City Council approval with changes as presented by staff,
which carried 5 to 1, with Commissioner Williamson opposed.

c. Public Hearing — No one spoke during the Public Hearing.

d. ADU Zoning Amendment — A motion was made by Mayor Pro Tem Manassian to
refer the item back to the Planning & Zoning Commission for further discussion at the
March 22, 2022, regular meeting. Council Member Parks seconded the motion which
carried unanimously 5 to 0.

9.  Discuss and consider approval of the Appointment of members to the Comprehensive
Plan and Development Code Rewrite Committee.

Howard Koontz presented the staff report which is on file.
No action was taken on this item.
10. Discuss and consider approval of an Interlocal Agreement between the Dripping Springs

Independent School District and the City of Dripping Springs regarding the proposed
City of Dripping Springs Sanitary Sewer Easement of 0.227 acres at the Site of the

City Council & Board of Adjustment March 1, 2022
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Item 2.

Administration Buildings Abstract No. 415, R17997 & R97630. Sponsor: Mayor Foulds,
Jr.

Laura Mueller presented the staff report which is on file. Staff recommends approval of the
agreement.

A motion was made by Mayor Pro Tem Manassian to approve an Interlocal Agreement
between the Dripping Springs Independent School District and the City of Dripping Springs
regarding the proposed City of Dripping Springs Sanitary Sewer Easement of 0.227 acres at
the Site of the Administration Buildings Abstract No. 415, R17997 & R97630. Council
Member Tahuahua seconded the motion which carried unanimously 5 to 0.

11. Discuss and consider approval of the Appointment of one at-large and one DSYSA
representative to the Parks & Recreation Commission for unexpired terms ending June
30, 2022.

Andrea Cunningham presented the staff report which is on file. The Parks & Recreation
Commission recommended the appointment of Hope Boatright and Dustin Coultier.

A motion was made by Council Member Parks to approve of the Appointment of Hope
Boatright and DSY SA representative Dustin Coultier to the Parks & Recreation Commission
for unexpired terms ending June 30, 2022. Council Member King seconded the motion which
carried unanimously 5 to 0.

12. Discuss and consider approval of the Appointment of an individual as interim Chair of
the Utility Commission.

A motion was made by Council Member Harris-Allison to approve of the Appointment of
Roger Kew as the Interim Chair of the Utility Commission. Council Member Parks seconded
the motion which carried unanimously 5 to 0.

A motion was made by Mayor Pro Tem Manassian to adjourn into Executive Session under Texas
Government Code Sections 551.071, Consultation with City Attorney and 551.072, Deliberation of Real
Property. Council Member Harris-Allison seconded the motion which carried unanimously 5 to 0.

EXECUTIVE SESSION AGENDA

The City Council for the City of Dripping Springs has the right to adjourn into executive session at any
time during the course of this meeting to discuss any matter as authorized by Texas Government Code
Sections 551.071 (Consultation with Attorney), 551.072 (Deliberations about Real Property), 551.073
Deliberations about Gifts and Donations), 551.074 (Personnel Matters), 551.076 (Deliberations about
Security Devices), and 551.086 (Economic Development). The City Council for the City of Dripping
Springs may act on any item listed in Executive Session in Open Session or move any item from Executive
Session to Open Session for action.

13. Consultation with City Attorney and Deliberation on Real Property related to easements
for road improvements at Roger Hanks Parkway and South Regional Water
Reclamation Project. Consultation with City Attorney, 551.071; Deliberation on Real
Property, 551.072

City Council & Board of Adjustment March 1, 2022
Regular Meeting Minutes Page 5 of 7
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Item 2.

14. Deliberation of Real Property regarding the sale or purchase of real property related to
an area in downtown Dripping Springs. 551.072, Deliberation regarding Real Property.

15. Consultation with City Attorney related to legal issues related to an agreement for
comprehensive plan services. 551.071, Consultation with Attorney.

The City Council met in Executive Session from 7:13 p.m. — 8:34 p.m.

No action was taken during Executive Session. Mayor Foulds, Jr. returned the meeting to Open
Session at 8:34 p.m.

UPCOMING MEETINGS

City Council & Board of Adjustment Meetings
March 8, 2022, at 5:00 p.m. (Moratorium Waivers)
March 15, 2022, at 6:00 p.m. (CC)

March 22, 2022, at 5:00 p.m. (Moratorium Waivers)

Board, Commission & Committee Meetings

March 2, 2022, DSRP Board at 11:00 a.m.

March 3, 2022, Historic Preservation Commission at 4:00 p.m.
March 7, 2022, Parks & Recreation Commission at 6:00 p.m.
March 8, 2022, Planning & Zoning Commission at 6:00 p.m.
March 9, 2022, Utility Commission at 4:00 p.m.

March 14, 2022, TIRZ No. 1 & No. 2 Board at 4:00 p.m.
March 14, 2022, Founders Day Commission at 6:30 p.m.

ADJOURN

A motion was made by Council Member Parks to adjourn the meeting. Council Member Harris-Allison
seconded the motion which carried unanimously 5 to 0.

This regular meeting adjourned at 8:34 p.m.

APPROVED ON:  March 15, 2022

Bill Foulds, Jr., Mayor

ATTEST:

Andrea Cunningham, City Secretary

City Council & Board of Adjustment March 1, 2022
Regular Meeting Minutes Page 6 of 7
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f¢ \ CITY COUNCIL REGULAR MEETING -
’\’dé/" MORATORIUM WAIVERS
\\/, City of Dripping Springs

DRIPPII\%S)-(SSPRINGS Council Chambers, 511 Mercer St, Dripping Springs, TX
Tuesday, March 08, 2022 at 5:00 PM

MINUTES

CALL TO ORDER AND ROLL CALL
With a quorum of the City Council present, Mayor Foulds, Jr. called the meeting to order at 6:00 p.m.

City Council Members present were:

Mayor Bill Foulds, Jr.

Mayor Pro Tem Taline Manassian

Council Member Place 2 Wade King

Council Member Place 3 Geoffrey Tahuahua
Council Member Place 4 April Harris Allison
Council Member Place 5 Sherrie Parks

Staff, Consultants & Appointed/Elected Officials present were:
Deputy City Administrator Ginger Faught

City Attorney Laura Mueller

City Secretary Andrea Cunningham

Planning Director Howard Koontz

Senior Planner Tory Carpenter

Planning Assistant Warlan Rivera

PLEDGE OF ALLEGIANCE
Council Member Harris-Allison led the Pledge of Allegiance to the Flag.

PRESENTATION OF CITIZENS

A member of the public who desires to address the City Council regarding any item on an agenda for an
open meeting may do so at presentation of citizens before an item or at a public hearing for an item
during the City Council’s consideration of that item. Citizens wishing to discuss matters not contained
within the current agenda may do so, but only during the time allotted for presentation of citizens.
Speakers are allowed two (2) minutes to speak during presentation of citizens or during each public
hearing. Speakers may not cede or pool time. Members of the public requiring the assistance of a
translator will be given twice the amount of time as a member of the public who does not require the
assistance of a translator to address the City Council. It is the request of the City Council that members
of the public wishing to speak on item(s) on the agenda with a noticed Public Hearing hold their comments
until the item(s) are presented for consideration. Speakers are encouraged to sign in. Anyone may
request a copy of the City’s policy on presentation of citizens from the city secretary. By law no action
may be taken during Presentations of Citizens.

City Council March 8, 2022
Regular Meeting Minutes — Moratorium Waivers Page 1 of 3
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Item 3.

No one spoke during Presentation of Citizens.

BUSINESS AGENDA

1. Discuss and consider approval of a Waiver Application from the temporary
development moratorium for the Wenty's Wine Bar development. Applicant: Russ
Hooper / Todd Hutchison

a. Applicant Presentation — Stephen Oliver with OPA Design Studio gave a
presentation on the item which is on file.

b. Staff Report — Tory Carpenter presented the staff report which is on file.

c. Waiver Application — A motion was made by Council Member Tahuahua to approve
a Waiver Application from the temporary development moratorium for the Wenty's Wine
Bar development. Council Member Parks seconded the motion which carried 3 to 2, with
Mayor Pro Tem Manassian and Council Member King opposed.

2. Discuss and consider approval of a Waiver Application from the temporary
development moratorium for the Ariza multifamily development. Applicant: Katie
Stewart

a. Applicant Presentation — Applicant representative Andy Barrett presented the item.
b. Staff Report — Tory Carpenter presented the staff report which is on file.

c. Waiver Application — A motion was made by Council Member King to approve a
Waiver Application from the temporary development moratorium for the Ariza
multifamily development. Council Member Tahuahua seconded the motion which carried
4 to 1, with Mayor Pro Tem Manassian opposed.

EXECUTIVE SESSION AGENDA

The City Council for the City of Dripping Springs has the right to adjourn into executive session at any
time during the course of this meeting to discuss any matter as authorized by Texas Government Code
Sections 551.071 (Consultation with Attorney), 551.072 (Deliberations about Real Property), 551.073
Deliberations about Gifts and Donations), 551.074 (Personnel Matters), 551.076 (Deliberations about
Security Devices), and 551.086 (Economic Development). The City Council for the City of Dripping
Springs may act on any item listed in Executive Session in Open Session or move any item from Executive
Session to Open Session for action.

The City Council did not meet in Executive Session.
UPCOMING MEETINGS

City Council & Board of Adjustment Meetings
March 15, 2022, at 6:00 p.m. (CC)

March 22, 2022, at 5:00 p.m. (Moratorium Waivers)
April 5, 2022, at 6:00 p.m. (CC & BOA)

City Council March 8, 2022
Regular Meeting Minutes — Moratorium Waivers Page 2 of 3
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April 12, 2022, at 5:00 p.m. (Moratorium Waivers)

April 19, 2022, at 6:00 p.m. (CC)

April 26, 2022, at 6:00 p.m. (Moratorium Waivers)
ADJOURN

A motion was made by Council Member Harris-Allison to adjourn the meeting. Council Member Parks
seconded the motion which carried unanimously 5 to 0.

This regular meeting adjourned at 5:25 p.m.

APPROVED ON:  March 15, 2022

Bill Foulds, Jr., Mayor

ATTEST:

Andrea Cunningham, City Secretary

City Council March 8, 2022

Regular Meeting Minutes — Moratorium Waivers Page 3 of 3 o
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DRIPPING SPRINGS

Texas

To: Mayor Bill Foulds, Jr. and City Council, City of Dripping Springs

From: Shawn Cox, Finance Director/City Treasurerﬂ(
Date: March 15, 2022

RE: February 2022 City Treasurer’s Report

General Fund:

The General Fund received $1,385,046.98 in revenues for February. This total includes $539,535.39 in Ad Valorem Tax.
Additionally, $397,135.70 was received in Sales Tax, of which $294,277.39 is considered City Revenues and not allocated
to either the Wastewater Fund or through agreements. This represents a 14.64% increase from February 2021. A total of
$35,582.21 was collected in Site Development Fees which has already collected $10,617.08 more than was budgeted for
the fiscal year. Building Code Fees collected in February totaled $244,348.55. Though February, the General Fund has
collected 57.38% of its total revenues for FY 2022.

General Fund expenditures are in line with the approved budget. Some line items of note include:

- 100-000-62009: Human Resources Consultant — Currently only 22.29% remains in this line item. The City is utilizing
City Hall Essentials to conduct an employee survey. Funding for this work was budgeted in this line item. The
survey started in October 2021. Additionally, the resolution of Personnel Issues is handled by our consultant. We
are watching this line item closely and a future budget amendment may be proposed.

- 100-200-62005: Health Inspector — This line item is where our Sanitarian/Food Inspector expenses are budgeted.
While only 51.82% remains in this line item, these expenses are directly offset by our Health Inspections revenues.
This line item has currently collected 91.89% of what was budgeted for FY 2022.

- 100-304-71002: Street Improvements — Recently completed and paid for was the Butler Ranch Road and Pin Oak
improvements. These costs were carried over from last year and included in FY 2022. These have been the only
expenses in the line item.

Wastewater Utility Fund:

For February, $163,275.33 was received in revenues. This includes $79,427.17 in Sales Tax allocations. Additionally, PEC
paid $37,778.12 and Charter Communications paid $38,969.89 in franchise fees. Revenues for wastewater service were
not received in February but are expected to be paid in March.

Wastewater expenditures are in line with the approved budget.

Dripping Springs Ranch Park (DSRP):

$31,811.35 in revenues were collected for February. This includes $11,022.50 in Facility Rental Fees and $8,129.00 in
Program & Event Fees.
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DSRP expenditures are in line with the approved budget. Some line items of note include:

- 200-401-63001; Equipment Maintenance — Currently, $10,641.44has been spent from this line item, leaving
$5,358.56 remaining. The arena drag required numerous repairs in February (approximately $3,000.) This line
item is continuing to be monitored.

- 200-401-63004: Dues, Fees & Subscriptions — Most of the expenditures from this line item are Active Net Fees.
These are charged when customers utilize the online payment options for park services. The Parks &
Community Services Department will be switching to CivicRec, which only charges an annual fee. A future
budget amendment will be necessary. DSRP Staff and Finance are reviewing possible savings in other line items
as to not negatively affect the budget.

Banking:

On February 28™, the City’s cash balances were $25.827 Million. This is an 13.1% increase from the previous month’s cash
balances. Contributing the increase in balances is the collection of $1,963,220.00 in Impact Fees. Total Impact Fee
Revenues to date total $2,994,100.00, which is $914,780.00 more than was budgeted for FY 2022. A total of $21,307.73
was collected in interest revenues for the Month of February.
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Dripping Springs, TX

Item 4.

Budget Repw-

Account Summary
For Fiscal: 2021-2022 Period Ending: 02/28/2022

DRIPPING SPRINGS
Texas
Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity (Unfavorable) Remaining
Fund: 100 - General Fund
Revenue
Department: 000 - Undesignated
100-000-40000 Ad Valorem Tax 1,983,491.97 1,983,491.97 539,535.39 1,724,751.02 -258,740.95 13.04 %
100-000-40001 Sales Tax Revenue 3,796,125.70 3,796,125.70 397,135.86 1,747,153.62 -2,048,972.08 53.98 %
100-000-40002 Mixed Beverage 60,000.00 60,000.00 6,729.34 38,546.39 -21,453.61 35.76 %
100-000-40006 Ad Valorem Tax Penalty/Interest 4,000.00 4,000.00 65.72 2,929.97 -1,070.03 26.75 %
100-000-41000 Solid Waste Franchise Fee 40,000.00 40,000.00 0.00 21,417.70 -18,582.30 46.46 %
100-000-42000 Alcohol Permit Fees 7,085.00 7,085.00 905.00 905.00 -6,180.00 87.23%
100-000-46000 FEMA 0.00 0.00 5,292.38 5,292.38 5,292.38 0.00 %
100-000-46001 Other Revenues 40,000.00 40,000.00 99,720.06 164,031.79 124,031.79 410.08 %
100-000-46002 Interest 40,000.00 40,000.00 7,576.00 34,350.75 -5,649.25 1412 %
100-000-46011 Coronavirus Local Fiscal Recovery F 707,181.10 707,181.10 0.00 0.00 -707,181.10 100.00 %
100-000-47000 Transfer from Capital Improvement 300,000.00 324,000.00 0.00 0.00 -324,000.00 100.00 %
100-000-47001 Transfer from DSRP 10,400.00 10,400.00 0.00 0.00 -10,400.00 100.00 %
100-000-47005 Transfer from HOT Fund 4,305.00 4,305.00 0.00 0.00 -4,305.00 100.00 %
100-000-47013 Transfer From TIRZ 0.00 0.00 0.00 127,102.00 127,102.00 0.00 %
Department: 000 - Undesignated Total: 6,992,588.77 7,016,588.77 1,056,959.75 3,866,480.62 -3,150,108.15 44.90%
Department: 103 - Courts
100-103-43028 Muni Court Fines/Special Fees 250.00 250.00 0.00 0.00 -250.00 100.00 %
Department: 103 - Courts Total: 250.00 250.00 0.00 0.00 -250.00 100.00%
Department: 200 - Planning & Development
100-200-42001 Health Permits/Inspections 60,000.00 60,000.00 9,985.00 55,085.00 -4,915.00 8.19%
100-200-43000 Site Development Fees 239,108.41 239,108.41 35,582.21 249,725.49 10,617.08 104.44 %
100-200-43002 Zoning Fees 65,000.00 65,000.00 1,945.00 70,672.00 5,672.00 108.73 %
100-200-43030 Subdivision Fees 656,006.25 656,006.25 600.00 518,263.43 -137,742.82 21.00 %
Department: 200 - Planning & Development Total: 1,020,114.66 1,020,114.66 48,112.21 893,745.92 -126,368.74 12.39%
Department: 201 - Building
100-201-42007 Sign Permits 0.00 0.00 1,520.00 8,475.00 8,475.00 0.00 %
100-201-43029 Fire Inspections 10,000.00 10,000.00 1,506.60 13,487.28 3,487.28 134.87%
100-201-43031 Building Code Fees 1,500,000.00 1,500,000.00 244,348.55 929,684.01 -570,315.99 38.02 %
Department: 201 - Building Total: 1,510,000.00 1,510,000.00 247,375.15 951,646.29 -558,353.71 36.98%
Department: 400 - Parks & Recreation
100-400-44000 Sponsorships & Donations 9,027.00 11,723.00 1,019.87 4,715.97 -7,007.03 59.77 %
100-400-44001 Community Service Fees 4,400.00 4,400.00 100.00 1,345.00 -3,055.00 69.43 %
100-400-44002 Program & Event Fees 5,000.00 18,800.00 2,100.00 2,100.00 -16,700.00 88.83 %
100-400-44004 Park Rental Income 5,350.00 5,350.00 700.00 1,090.00 -4,260.00 79.63 %
100-400-47002 Transfer from Parkland Dedication 113,462.80 113,462.80 0.00 0.00 -113,462.80 100.00 %
100-400-47003 Transfer from Landscaping Fund 4,000.00 4,000.00 0.00 0.00 -4,000.00 100.00 %
100-400-47005 Transfer from HOT Fund 2,000.00 2,000.00 0.00 0.00 -2,000.00 100.00 %
100-400-47014 Transfer from Parkland Developme 111,731.40 121,731.40 0.00 0.00 -121,731.40 100.00 %
Department: 400 - Parks & Recreation Total: 254,971.20 281,467.20 3,919.87 9,250.97 -272,216.23 96.71%
Department: 402 - Aquatics
100-402-44003 Aquatic Fees 85,800.00 85,800.00 180.00 180.00 -85,620.00 99.79%
100-402-44004 Park Rental Income 16,800.00 16,800.00 0.00 -385.00 -17,185.00 102.29%
100-402-46012 Reimbursement of Utility Costs 8,000.00 8,000.00 0.00 2,014.95 -5,985.05 74.81%
Department: 402 - Aquatics Total: 110,600.00 110,600.00 180.00 1,809.95 -108,790.05 98.36%
Department: 404 - Founders Day
100-404-45000 FD Craft/Business Booths 6,500.00 6,500.00 0.00 0.00 -6,500.00 100.00 %
100-404-45001 FD Food Booths 1,100.00 1,100.00 0.00 0.00 -1,100.00 100.00 %
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Item 4.

Budget Report For Fiscal: 2021-2022 Period Ending: 2
Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity (Unfavorable) Remaining
100-404-45002 FD BBQ Cooker Registration Fees 4,600.00 4,600.00 0.00 0.00 -4,600.00 100.00 %
100-404-45003 FD Carnival 9,500.00 9,500.00 0.00 0.00 -9,500.00 100.00 %
100-404-45004 FD Parade Registration Fees 3,750.00 3,750.00 0.00 0.00 -3,750.00 100.00 %
100-404-45005 FD Sponsorships 70,000.00 70,000.00 28,500.00 36,750.00 -33,250.00 47.50 %
100-404-45006 FD Parking Fees 1,700.00 1,700.00 0.00 0.00 -1,700.00 100.00 %
100-404-45007 FD Electric Fees 2,400.00 2,400.00 0.00 0.00 -2,400.00 100.00 %
Department: 404 - Founders Day Total: 99,550.00 99,550.00 28,500.00 36,750.00 -62,800.00 63.08%
Revenue Total: 9,988,074.63 10,038,570.63 1,385,046.98 5,759,683.75 -4,278,886.88 42.62%
Expense
Department: 000 - Undesignated
100-000-60000 Salaries 2,249,643.70 2,263,243.70 0.00 0.00 2,263,243.70  100.00 %
100-000-61000 Health Insurance 224,269.22 224,269.22 30,331.77 148,427.47 75,841.75 33.82%
100-000-61001 Dental Insurance 14,498.88 14,498.88 0.00 0.00 14,498.88 100.00 %
100-000-61002 Medicare 0.00 0.00 0.00 16.01 -16.01 0.00 %
100-000-61003 Social Security 0.00 0.00 0.00 68.45 -68.45 0.00 %
100-000-61005 Federal Withholding 180,413.74 181,706.14 0.00 -3,400.57 185,106.71 101.87 %
100-000-61006 TMRS 133,118.97 133,118.97 0.00 66.24 133,052.73 99.95 %
100-000-62009 Human Resources Consultant 10,000.00 10,000.00 0.00 7,770.93 2,229.07 22.29%
100-000-63004 Dues, Fees & Subscriptions 30,000.00 30,000.00 -7,211.71 -5,785.44 35,785.44 119.28%
100-000-63005 Training/Continuing Education 83,623.90 83,623.90 2,876.75 9,615.28 74,008.62 88.50 %
100-000-64000 Office Supplies 25,000.00 25,000.00 1,743.71 7,588.82 17,411.18 69.64 %
100-000-64004 Office Furniture and Equipment 6,000.00 6,000.00 0.00 0.00 6,000.00 100.00 %
100-000-66002 Postage & Shipping 3,200.00 3,200.00 373.30 1,052.74 2,147.26 67.10 %
100-000-68004 Animal Control 3,400.00 3,400.00 3,400.00 3,400.00 0.00 0.00 %
100-000-69002 Economic Development 10,000.00 10,000.00 0.00 10,000.00 0.00 0.00 %
100-000-70001 Mileage 2,000.00 2,000.00 0.00 0.00 2,000.00 100.00 %
100-000-70002 Contingencies/Emergency Fund 50,000.00 50,000.00 0.00 1,215.00 48,785.00 97.57 %
100-000-70003 Other Expenses 10,000.00 10,000.00 0.00 1,304.30 8,695.70 86.96 %
100-000-70009 Coronavirus Local Fiscal Recovery F 0.00 56,146.39 31,653.96 41,732.19 14,414.20 25.67 %
100-000-90000 Transfer to Reserve Fund 200,000.00 200,000.00 0.00 0.00 200,000.00 100.00 %
100-000-90002 Transfer to TIRZ 450,244.23 450,244.23 0.00 0.00 450,244.23 100.00 %
100-000-90005 Transfer to DSRP 75,000.00 75,000.00 0.00 0.00 75,000.00 100.00 %
100-000-90013 Transfer to Vehicle Replacement Fu 25,462.00 25,462.00 0.00 0.00 25,462.00 100.00 %
Department: 000 - Undesignated Total: 3,785,874.64 3,856,913.43 63,167.78 223,071.42 3,633,842.01 94.22%
Department: 100 - City Council/Boards & Commissions
100-100-62010 Miscellaneous Consultant 7,500.00 7,500.00 0.00 520.00 6,980.00 93.07 %
100-100-69000 Family Violence Center 7,000.00 7,000.00 0.00 0.00 7,000.00 100.00 %
100-100-69008 Land Acquisition 10,000.00 10,000.00 0.00 0.00 10,000.00 100.00 %
Department: 100 - City Council/Boards & Commissions Total: 24,500.00 24,500.00 0.00 520.00 23,980.00 97.88%
Department: 101 - City Administrators Office
100-101-60000 Regular Employees 0.00 0.00 34,632.17 192,329.21 -192,329.21 0.00 %
100-101-60002 Overtime 0.00 0.00 33.64 274.21 -274.21 0.00 %
100-101-61000 Health Insurance 0.00 0.00 1,689.54 9,291.64 -9,291.64 0.00 %
100-101-61001 Dental Insurance 0.00 0.00 138.96 764.28 -764.28 0.00 %
100-101-61002 Medicare 0.00 0.00 467.06 2,596.98 -2,596.98 0.00 %
100-101-61003 Social Security 0.00 0.00 1,997.04 8,744.52 -8,744.52 0.00 %
100-101-61004 Unemployment 0.00 0.00 110.97 506.69 -506.69 0.00 %
100-101-61006 TMRS 0.00 0.00 2,052.23 11,528.49 -11,528.49 0.00 %
Department: 101 - City Administrators Office Total: 0.00 0.00 41,121.61 226,036.02 -226,036.02 0.00%
Department: 102 - City Secretary
100-102-60000 Regular Employees 0.00 0.00 6,153.84 34,153.82 -34,153.82 0.00 %
100-102-60001 Part-time Employees 0.00 0.00 381.36 4,645.70 -4,645.70 0.00 %
100-102-61000 Health Insurance 0.00 0.00 559.80 3,078.36 -3,078.36 0.00 %
100-102-61001 Dental Insurance 0.00 0.00 34.74 191.07 -191.07 0.00 %
100-102-61002 Medicare 0.00 0.00 93.61 556.25 -556.25 0.00 %
100-102-61003 Social Security 0.00 0.00 400.28 2,378.63 -2,378.63 0.00 %
100-102-61004 Unemployment 0.00 0.00 51.64 197.17 -197.17 0.00 %
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Item 4.

Budget Report For Fiscal: 2021-2022 Period Ending: 2
Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity (Unfavorable) Remaining
100-102-61006 TMRS 0.00 0.00 364.30 2,044.34 -2,044.34 0.00 %
100-102-62000 Municipal Election 8,000.00 8,000.00 0.00 0.00 8,000.00 100.00 %
100-102-62018 Code Publication 5,350.00 5,350.00 0.00 0.00 5,350.00 100.00 %
100-102-66003 Public Notices 6,000.00 6,000.00 283.18 1,100.84 4,899.16 81.65%
100-102-69003 Records Management 1,220.00 1,220.00 60.00 180.00 1,040.00 85.25%
100-102-70001 Mileage 0.00 0.00 0.00 305.66 -305.66 0.00 %
Department: 102 - City Secretary Total: 20,570.00 20,570.00 8,382.75 48,831.84 -28,261.84 -137.39%
Department: 103 - Courts
100-103-62003 Muni Court Attorney/ Judge 15,500.00 15,500.00 600.00 1,500.00 14,000.00 90.32%
100-103-62010 Miscelaneous Counsultant 0.00 0.00 0.00 162.50 -162.50 0.00 %
Department: 103 - Courts Total: 15,500.00 15,500.00 600.00 1,662.50 13,837.50 89.27%
Department: 104 - City Attorney
100-104-60000 Regular Employees 0.00 0.00 11,538.46 62,700.29 -62,700.29 0.00 %
100-104-61000 Health Insurance 0.00 0.00 564.12 3,102.66 -3,102.66 0.00 %
100-104-61001 Dental Insurance 0.00 0.00 34.74 191.07 -191.07 0.00 %
100-104-61002 Medicare 0.00 0.00 159.38 865.55 -865.55 0.00 %
100-104-61003 Social Security 0.00 0.00 681.48 3,700.95 -3,700.95 0.00 %
100-104-61004 Unemployment 0.00 0.00 0.00 144.00 -144.00 0.00 %
100-104-61006 TMRS 0.00 0.00 683.08 3,752.76 -3,752.76 0.00 %
100-104-62003 Special Counsel and Consultants 59,000.00 44,107.60 2,220.31 7,187.81 36,919.79 83.70%
100-104-62009 Human Resources Consultant 0.00 0.00 0.00 1,120.96 -1,120.96 0.00 %
Department: 104 - City Attorney Total: 59,000.00 44,107.60 15,881.57 82,766.05 -38,658.45  -87.65%
Department: 105 - Communications
100-105-60000 Regular Employees 0.00 0.00 5,661.54 31,299.70 -31,299.70 0.00 %
100-105-61000 Health Insurance 0.00 0.00 558.42 3,070.92 -3,070.92 0.00 %
100-105-61001 Dental Insurance 0.00 0.00 34.74 191.07 -191.07 0.00 %
100-105-61002 Medicare 0.00 0.00 81.36 453.14 -453.14 0.00 %
100-105-61003 Social Security 0.00 0.00 347.86 1,937.44 -1,937.44 0.00 %
100-105-61004 Unemployment 0.00 0.00 53.41 143.99 -143.99 0.00 %
100-105-61006 TMRS 0.00 0.00 335.16 1,873.48 -1,873.48 0.00 %
100-105-66000 Website 6,625.00 6,625.00 6,625.00 6,625.00 0.00 0.00 %
100-105-66005 Public Relations 7,488.00 7,488.00 49.00 484.45 7,003.55 93.53%
Department: 105 - Communications Total: 14,113.00 14,113.00 13,746.49 46,079.19 -31,966.19 -226.50%
Department: 106 - IT
100-106-60000 Regular Employees 0.00 0.00 0.00 10,452.02 -10,452.02 0.00 %
100-106-60002 Overtime 0.00 0.00 0.00 57.26 -57.26 0.00 %
100-106-61000 Health Insurance 0.00 0.00 0.00 1,380.80 -1,380.80 0.00 %
100-106-61001 Dental Insurance 0.00 0.00 0.00 86.85 -86.85 0.00 %
100-106-61002 Medicare 0.00 0.00 0.00 150.90 -150.90 0.00 %
100-106-61003 Social Security 0.00 0.00 0.00 645.30 -645.30 0.00 %
100-106-61006 TMRS 0.00 0.00 0.00 630.57 -630.57 0.00 %
100-106-64001 Office IT Equipment & Support 70,890.00 70,890.00 3,565.77 18,709.41 52,180.59 73.61%
100-106-64002 Software 165,142.00 165,142.00 11,441.91 69,504.93 95,637.07 57.91%
100-106-65000 Network/Phone 31,000.00 31,000.00 1,193.98 7,463.99 23,536.01 75.92%
Department: 106 - IT Total: 267,032.00 267,032.00 16,201.66 109,082.03 157,949.97 59.15%
Department: 107 - Finance
100-107-60000 Regular Employees 0.00 0.00 13,949.62 77,958.27 -77,958.27 0.00 %
100-107-60002 Overtime 0.00 0.00 14.59 42.89 -42.89 0.00 %
100-107-61000 Health Insurance 0.00 0.00 1,667.86 9,172.01 -9,172.01 0.00 %
100-107-61001 Dental Insurance 0.00 0.00 104.22 573.21 -573.21 0.00 %
100-107-61002 Medicare 0.00 0.00 192.65 1,076.99 -1,076.99 0.00 %
100-107-61003 Social Security 0.00 0.00 823.82 4,605.27 -4,605.27 0.00 %
100-107-61004 Unemployment 0.00 0.00 140.96 367.37 -367.37 0.00 %
100-107-61006 TMRS 0.00 0.00 826.69 4,668.91 -4,668.91 0.00 %
100-107-62001 Financial Services 115,000.00 115,000.00 8,000.00 8,000.00 107,000.00 93.04 %
100-107-67000 TML Liability Insurance 20,850.00 20,850.00 0.00 9,755.50 11,094.50 53.21%
100-107-67001 TML Property Insurance 34,646.00 34,646.00 0.00 19,685.50 14,960.50 43.18%
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Item 4.

Budget Report For Fiscal: 2021-2022 Period Ending: 2
Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity (Unfavorable) Remaining
100-107-67002 TML Workmen's Comp Insurance 25,000.00 25,000.00 0.00 17,843.00 7,157.00 28.63 %
100-107-70000 Bad Debt Expense 5,000.00 5,000.00 0.00 0.00 5,000.00 100.00 %
100-107-90003 Transfer to Wastewater Utility Fund 759,225.14 759,225.14 79,427.17 415,920.44 343,304.70 4522 %
100-107-90004 SPA & ECO D Transfers 218,656.84 218,656.84 23,431.30 91,899.56 126,757.28 57.97 %
Department: 107 - Finance Total: 1,178,377.98 1,178,377.98 128,578.88 661,568.92 516,809.06 43.86%
Department: 200 - Planning & Development
100-200-60000 Regular Employees 0.00 0.00 17,447.74 98,874.76 -98,874.76 0.00 %
100-200-61000 Health Insurance 0.00 0.00 1,675.90 9,726.35 -9,726.35 0.00 %
100-200-61001 Dental Insurance 0.00 0.00 104.22 604.77 -604.77 0.00 %
100-200-61002 Medicare 0.00 0.00 245.63 1,392.69 -1,392.69 0.00 %
100-200-61003 Social Security 0.00 0.00 1,050.31 5,954.98 -5,954.98 0.00 %
100-200-61004 Unemployment 0.00 0.00 124.09 542.31 -542.31 0.00 %
100-200-61006 TMRS 0.00 0.00 1,032.92 5,918.54 -5,918.54 0.00 %
100-200-62002 Engineering & Surveying 70,000.00 94,000.00 0.00 0.00 94,000.00 100.00 %
100-200-62003 Special Counsel and Consultant 0.00 0.00 0.00 1,695.40 -1,695.40 0.00 %
100-200-62005 Health Inspector 50,000.00 50,000.00 4,348.12 24,087.98 25,912.02 51.82%
100-200-62006 Architectural & Landscape Consulta 5,000.00 5,000.00 0.00 312.50 4,687.50 93.75%
100-200-62007 Historic District Consultant 3,500.00 3,500.00 0.00 1,361.41 2,138.59 61.10 %
100-200-62010 Miscellaneous Consultant 175,000.00 175,000.00 0.00 0.00 175,000.00 100.00 %
100-200-64003 Uniforms 0.00 0.00 0.00 481.76 -481.76 0.00 %
Department: 200 - Planning & Development Total: 303,500.00 327,500.00 26,028.93 150,953.45 176,546.55 53.91%
Department: 201 - Building
100-201-60000 Regular Employees 0.00 0.00 11,560.36 60,481.83 -60,481.83 0.00 %
100-201-60002 Overtime 0.00 0.00 92.84 269.18 -269.18 0.00 %
100-201-61000 Health Insurance 0.00 0.00 1,659.53 8,625.39 -8,625.39 0.00 %
100-201-61001 Dental Insurance 0.00 0.00 104.22 541.65 -541.65 0.00 %
100-201-61002 Medicare 0.00 0.00 166.38 867.17 -867.17 0.00 %
100-201-61003 Social Security 0.00 0.00 711.41 3,707.88 -3,707.88 0.00 %
100-201-61004 Unemployment 0.00 0.00 177.83 428.57 -428.57 0.00 %
100-201-61006 TMRS 0.00 0.00 689.87 3,635.76 -3,635.76 0.00 %
100-201-62004 Bldg. Inspector 750,000.00 750,000.00 100.00 204,005.17 545,994.83 72.80 %
100-201-62008 Lighting Consultant 1,000.00 1,000.00 0.00 247.50 752.50 75.25%
100-201-70001 Mileage 0.00 0.00 32.70 32.70 -32.70 0.00 %
Department: 201 - Building Total: 751,000.00 751,000.00 15,295.14 282,842.80 468,157.20 62.34%
Department: 300 - Utilities
100-300-60000 Regular Employees 0.00 0.00 10,568.96 57,468.65 -57,468.65 0.00 %
100-300-60002 Overtime 0.00 0.00 118.73 1,033.13 -1,033.13 0.00 %
100-300-61000 Health Insurance 0.00 0.00 1,114.40 6,127.16 -6,127.16 0.00 %
100-300-61001 Dental Insurance 0.00 0.00 69.48 382.14 -382.14 0.00 %
100-300-61002 Medicare 0.00 0.00 144.15 788.76 -788.76 0.00 %
100-300-61003 Social Security 0.00 0.00 616.37 3,372.67 -3,372.67 0.00 %
100-300-61004 Unemployment 0.00 0.00 118.08 285.73 -285.73 0.00 %
100-300-61006 TMRS 0.00 0.00 632.71 3,501.59 -3,501.59 0.00 %
100-300-64003 Uniforms 0.00 0.00 0.00 1,497.20 -1,497.20 0.00 %
100-300-70001 Mileage 0.00 0.00 0.00 36.40 -36.40 0.00 %
100-300-71001 Transportation Improvement Proje 775,000.00 775,000.00 6,486.02 46,007.51 728,992.49 94.06 %
Department: 300 - Utilities Total: 775,000.00 775,000.00 19,868.90 120,500.94 654,499.06 84.45%
Department: 304 - Maintenance
100-304-60000 Regular Employees 0.00 0.00 21,900.22 119,434.84 -119,434.84 0.00 %
100-304-60002 Overtime 0.00 0.00 292.39 2,779.69 -2,779.69 0.00 %
100-304-60003 On Call Pay 0.00 0.00 800.00 4,400.00 -4,400.00 0.00 %
100-304-61000 Health Insurance 0.00 0.00 3,333.14 17,915.60 -17,915.60 0.00 %
100-304-61001 Dental Insurance 0.00 0.00 208.44 1,120.66 -1,120.66 0.00 %
100-304-61002 Medicare 0.00 0.00 324.34 1,786.49 -1,786.49 0.00 %
100-304-61003 Social Security 0.00 0.00 1,386.93 7,638.91 -7,638.91 0.00 %
100-304-61004 Unemployment 0.00 0.00 333.26 739.94 -739.94 0.00 %
100-304-61006 TMRS 0.00 0.00 1,361.16 7,577.17 -7,577.17 0.00 %
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Budget Report For Fiscal: 2021-2022 Period Ending: 2

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity (Unfavorable) Remaining
100-304-63000 Office Maintenance/Repairs 11,060.00 11,060.00 766.59 3,435.69 7,624.31 68.94 %
100-304-63001 Equipment Maintenance 3,000.00 3,000.00 272.70 704.63 2,295.37 76.51%
100-304-63002 Fleet Maintenance 18,800.00 18,800.00 3,398.68 8,907.72 9,892.28 52.62 %
100-304-63008 Stephenson Building & Lawn Maint 5,500.00 5,500.00 0.00 0.00 5,500.00 100.00 %
100-304-63009 Street/ROW Maintenance 184,250.00 184,250.00 5,469.35 15,358.53 168,891.47 91.66 %
100-304-63018 Stephenson Building & Lawn Maint 700.00 700.00 0.00 0.00 700.00 100.00 %
100-304-64003 Uniforms 7,760.00 7,760.00 0.00 1,059.97 6,700.03 86.34 %
100-304-64004 Office Furniture and Equipment 0.00 0.00 0.00 6.99 -6.99 0.00 %
100-304-64006 Fleet Acquisition 210,700.00 210,700.00 0.00 41,153.49 169,546.51 80.47 %
100-304-64008 Fuel 0.00 0.00 0.00 2,951.24 -2,951.24 0.00 %
100-304-64009 Maintenance Equipment 47,878.00 47,878.00 308.67 4,459.70 43,418.30 90.69 %
100-304-64010 Maintenance Supplies 4,600.00 4,600.00 423.00 1,411.37 3,188.63 69.32%
100-304-65001 Street Electricty 20,000.00 20,000.00 1,061.04 7,120.44 12,879.56 64.40 %
100-304-65002 City Streets Water 4,000.00 4,000.00 281.40 1,126.90 2,873.10 71.83%
100-304-65003 Office Electricty 4,500.00 4,500.00 233.52 1,952.98 2,547.02 56.60 %
100-304-65004 Office Water 650.00 650.00 43.77 168.52 481.48 74.07 %
100-304-65005 Stephenson Bldg Electric 1,500.00 1,500.00 90.15 426.78 1,073.22 71.55%
100-304-65006 Stephenson Water 500.00 500.00 35.41 141.41 358.59 71.72 %
100-304-65009 Triangle Electric 500.00 500.00 38.25 191.25 308.75 61.75%
100-304-65010 Triangle Water 500.00 500.00 35.41 142.09 357.91 71.58 %
100-304-69001 Lighting Compliance 2,000.00 2,000.00 0.00 0.00 2,000.00 100.00 %
100-304-69010 Downtown Bathroom 100,000.00 100,000.00 0.00 0.00 100,000.00 100.00 %
100-304-70001 Mileage 0.00 0.00 26.33 26.33 -26.33 0.00 %
100-304-71002 Street Improvements 592,087.25 592,087.25 298,379.26 298,379.26 293,707.99 49.61%
100-304-71003 City Hall Improvements 5,000.00 5,000.00 0.00 543.16 4,456.84 89.14 %
Department: 304 - Maintenance Total: 1,225,485.25 1,225,485.25 340,803.41 553,061.75 672,423.50 54.87%

Department: 400 - Parks & Recreation

100-400-60000 Regular Employees 0.00 0.00 9,911.63 55,750.90 -55,750.90 0.00 %
100-400-60001 Part-time Employees 2,500.00 2,500.00 0.00 0.00 2,500.00 100.00 %
100-400-61000 Health Insurance 0.00 0.00 570.34 3,668.97 -3,668.97 0.00 %
100-400-61001 Dental Insurance 0.00 0.00 34.74 225.81 -225.81 0.00 %
100-400-61002 Medicare 0.00 0.00 127.22 710.54 -710.54 0.00 %
100-400-61003 Social Security 0.00 0.00 544.02 3,038.35 -3,038.35 0.00 %
100-400-61004 Unemployment 0.00 0.00 85.97 309.00 -309.00 0.00 %
100-400-61006 TMRS 0.00 0.00 586.78 3,337.16 -3,337.16 0.00 %
100-400-62011 Park Consultant 0.00 10,000.00 0.00 4,400.00 5,600.00 56.00 %
100-400-63004 Dues, Fees & Subscriptions 1,337.50 1,337.50 0.00 1,492.40 -154.90 -11.58%
100-400-63010 Sports & Rec Park Lawn Mainten 0.00 0.00 0.00 1,170.00 -1,170.00 0.00 %
100-400-63011 Founders Park Lawn Maintenance 0.00 0.00 0.00 1,520.00 -1,520.00 0.00 %
100-400-63012 Charro Ranch Landscaping 0.00 0.00 0.00 995.00 -995.00 0.00 %
100-400-63013 General Parks Maintenance 1,000.00 1,000.00 216.91 315.39 684.61 68.46 %
100-400-63015 Founders Park/Pool Maintenance 0.00 0.00 0.00 35.17 -35.17 0.00 %
100-400-63016 Sports & Rec Park Maintenance 51,920.00 56,519.00 488.21 11,984.55 44,534.45 78.80 %
100-400-63017 Charro Ranch Park Maintenance 7,700.00 7,700.00 0.00 0.00 7,700.00 100.00 %
100-400-63018 Triangle/Veterans Park Maintenanc 0.00 0.00 0.00 4.46 -4.46 0.00 %
100-400-64005 Equipment Rental 1,000.00 1,000.00 0.00 0.00 1,000.00 100.00 %
100-400-64011 Park Supplies 3,000.00 3,000.00 130.00 1,329.92 1,670.08 55.67 %
100-400-64012 Charro Ranch Supplies 1,500.00 1,500.00 0.00 100.00 1,400.00 93.33%
100-400-64013 Founders Park/Pool Supplies 43,375.00 43,375.00 0.00 100.18 43,274.82 99.77 %
100-400-64014 Sports & Rec Park Supplies 400.00 400.00 0.00 0.00 400.00 100.00 %
100-400-64015 Park Program & Event Supplies 1,500.00 13,740.00 219.98 586.65 13,153.35 95.73 %
100-400-65007 Portable Toilets 5,000.00 5,000.00 360.00 2,867.50 2,132.50 42.65%
100-400-65011 Sports & Rec Park Water 14,500.00 14,500.00 288.56 -17,777.32 32,277.32 222.60%
100-400-65012 Sports & Rec Park Electricty 1,200.00 2,500.00 352.79 1,071.22 1,428.78 57.15%
100-400-65013 FMP Pool/Pavilion Water 6,000.00 6,000.00 207.68 1,096.11 4,903.89 81.73%
100-400-65014 Founders Park/Pool Electricty 4,500.00 4,500.00 500.07 2,596.96 1,903.04 42.29%
100-400-66001 Advertising 6,500.00 6,500.00 281.40 281.40 6,218.60 95.67 %
100-400-66004 City Sponsored Events 5,000.00 5,000.00 0.00 0.00 5,000.00 100.00 %
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Budget Report For Fiscal: 2021-2022 Period Ending: 2
Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity (Unfavorable) Remaining
100-400-70003 Other Expenses 11,500.00 11,500.00 180.00 6,705.00 4,795.00 41.70%
100-400-70007 Sponsored Events 0.00 0.00 0.00 2,665.11 -2,665.11 0.00 %
100-400-71004 All Parks Improvements 0.00 32,942.50 2,260.22 17,790.22 15,152.28 46.00 %
100-400-71005 Founders Park/Pool Improvmts 67,731.40 67,731.40 0.00 9,526.05 58,205.35 85.94 %
100-400-71006 Sports & Rec Park Improvements 0.00 0.00 0.00 56.99 -56.99 0.00 %
100-400-71007 Charro Ranch Improvements 1,800.00 1,800.00 0.00 0.00 1,800.00 100.00 %
100-400-71009 Triangle Improvements 2,000.00 2,000.00 0.00 0.00 2,000.00 100.00 %
Department: 400 - Parks & Recreation Total: 240,963.90 302,045.40 17,346.52 117,953.69 184,091.71 60.95%
Department: 401 - DSRP
100-401-60000 Regular Employees 376,654.59 376,654.59 25,300.01 134,132.77 242,521.82 64.39 %
100-401-60002 Overtime 0.00 0.00 317.54 1,835.99 -1,835.99 0.00 %
100-401-60003 On Call Pay 0.00 0.00 800.00 4,400.00 -4,400.00 0.00 %
100-401-61000 Health Insurance 50,274.49 50,274.49 3,341.18 18,494.39 31,780.10 63.21%
100-401-61001 Dental Insurance 3,161.76 3,161.76 208.44 1,154.81 2,006.95 63.48 %
100-401-61002 Medicare 0.00 0.00 364.49 1,933.04 -1,933.04 0.00 %
100-401-61003 Social Security 0.00 0.00 1,558.52 8,265.17 -8,265.17 0.00 %
100-401-61004 Unemployment 0.00 0.00 420.44 1,072.81 -1,072.81 0.00 %
100-401-61005 Federal Withholding 30,032.28 30,032.28 0.00 0.00 30,032.28 100.00 %
100-401-61006 TMRS 19,323.28 19,323.28 1,439.57 7,908.23 11,415.05 59.07 %
100-401-65000 Network/Phone 500.00 500.00 0.00 0.00 500.00 100.00 %
100-401-65017 Electricity 500.00 500.00 0.00 0.00 500.00 100.00 %
Department: 401 - DSRP Total: 480,446.40 480,446.40 33,750.19 179,197.21 301,249.19 62.70%
Department: 402 - Aquatics
100-402-60000 Regular Employees 0.00 0.00 4,000.00 21,940.00 -21,940.00 0.00 %
100-402-60007 Aquatic Staff 70,591.24 70,591.24 0.00 0.00 70,591.24 100.00 %
100-402-61000 Health Insurance 0.00 0.00 553.76 2,768.80 -2,768.80 0.00 %
100-402-61001 Dental Insurance 0.00 0.00 34.74 173.70 -173.70 0.00 %
100-402-61002 Medicare 0.00 0.00 58.00 318.13 -318.13 0.00 %
100-402-61003 Social Security 0.00 0.00 248.00 1,360.28 -1,360.28 0.00 %
100-402-61004 Unemployment 0.00 0.00 64.00 128.00 -128.00 0.00 %
100-402-61006 TMRS 0.00 0.00 236.80 1,202.80 -1,202.80 0.00 %
100-402-63015 Founders Park/Pool Maintenance 28,240.00 28,240.00 0.00 684.30 27,555.70 97.58 %
100-402-64022 Pool Chemicals 0.00 0.00 0.00 3,502.00 -3,502.00 0.00 %
100-402-65000 Network/Phone 1,500.00 1,500.00 135.47 677.35 822.65 54.84 %
100-402-65019 Propane/Natural Gas 20,000.00 20,000.00 0.00 0.00 20,000.00 100.00 %
Department: 402 - Aquatics Total: 120,331.24 120,331.24 5,330.77 32,755.36 87,575.88 72.78%
Department: 404 - Founders Day
100-404-63019 FD Clean Up 5,060.00 5,060.00 0.00 0.00 5,060.00 100.00 %
100-404-64016 FD Event Supplies 7,000.00 7,000.00 0.00 0.00 7,000.00 100.00 %
100-404-64017 FD Event Tent, Table, & Chairs 4,500.00 4,500.00 0.00 0.00 4,500.00 100.00 %
100-404-64018 FD Barricades 19,874.00 19,874.00 0.00 0.00 19,874.00 100.00 %
100-404-65007 Portable Toilets 7,150.00 7,150.00 0.00 0.00 7,150.00 100.00 %
100-404-65016 FD Electricity 6,400.00 6,400.00 0.00 0.00 6,400.00 100.00 %
100-404-66008 FD Parade 650.00 650.00 0.00 0.00 650.00 100.00 %
100-404-66009 FD Publicity 8,500.00 8,500.00 138.02 138.02 8,361.98 98.38 %
100-404-66010 Events, Entertainment & Activities 15,000.00 15,000.00 0.00 0.00 15,000.00 100.00 %
100-404-66012 FD Sponsorship 5,000.00 5,000.00 0.00 0.00 5,000.00 100.00 %
100-404-68005 FD Security 20,000.00 20,000.00 6,000.00 6,887.98 13,112.02 65.56 %
100-404-70002 FD Contingencies 416.00 416.00 1,989.00 1,989.00 -1,573.00 -378.13%
Department: 404 - Founders Day Total: 99,550.00 99,550.00 8,127.02 9,015.00 90,535.00 90.94%
Department: 500 - Emergency Management
100-500-60000 Regular Employees 0.00 0.00 5,218.75 27,926.75 -27,926.75 0.00 %
100-500-60002 Overtime 0.00 0.00 0.00 281.25 -281.25 0.00 %
100-500-61000 Health Insurance 0.00 0.00 14.04 76.68 -76.68 0.00 %
100-500-61001 Dental Insurance 0.00 0.00 34.74 191.07 -191.07 0.00 %
100-500-61002 Medicare 0.00 0.00 75.67 409.02 -409.02 0.00 %
100-500-61003 Social Security 0.00 0.00 323.56 1,748.90 -1,748.90 0.00 %
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Budget Report For Fiscal: 2021-2022 Period Ending: 2
Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity (Unfavorable) Remaining
100-500-61004 Unemployment 0.00 0.00 64.00 144.00 -144.00 0.00 %
100-500-61006 TMRS 0.00 0.00 308.95 1,688.31 -1,688.31 0.00 %
100-500-64003 Uniforms 0.00 0.00 0.00 254.00 -254.00 0.00 %
100-500-68000 Emergency Management Equip 50,970.00 50,970.00 508.58 7,862.43 43,107.57 84.57 %
100-500-68001 Emergency Fire& Safety 2,118.00 2,118.00 83.00 415.00 1,703.00 80.41%
100-500-68002 Emergency Management PR 2,000.00 2,000.00 0.00 505.00 1,495.00 74.75 %
100-500-68003 Emergency Equipment Maint 5,860.00 5,860.00 0.00 694.78 5,165.22 88.14 %
Department: 500 - Emergency Management Total: 60,948.00 60,948.00 6,631.29 42,197.19 18,750.81 30.77%
Expense Total: 9,422,192.41 9,563,420.30 760,862.91 2,888,095.36 6,675,324.94 69.80%
Fund: 100 - General Fund Surplus (Deficit): 565,882.22 475,150.33 624,184.07 2,871,588.39 2,396,438.06 -504.35%
Fund: 200 - Dripping Springs Ranch Park
Revenue
Department: 401 - DSRP
200-401-42008 Riding Permit Fees 10,000.00 10,000.00 1,310.00 6,935.00 -3,065.00 30.65 %
200-401-43010 Stall Rental Fees 39,200.00 39,200.00 1,425.00 14,499.75 -24,700.25 63.01 %
200-401-43011 RV Site Rental Fees 19,000.00 19,000.00 2,605.00 15,750.00 -3,250.00 17.11%
200-401-43012 Facility Rental Fees 135,500.00 135,500.00 11,022.50 62,928.75 -72,571.25 53.56 %
200-401-43013 Equipment Rental Fees 5,000.00 5,000.00 122.00 1,254.38 -3,745.62 74.91%
200-401-43014 Staff & Miscellaneous Fees 4,000.00 4,000.00 175.00 1,780.00 -2,220.00 55.50 %
200-401-43015 Cleaning Fees 25,000.00 25,000.00 2,625.00 10,925.00 -14,075.00 56.30 %
200-401-44000 Sponsorships & Donations 136,275.00 136,275.00 2,900.50 5,345.50 -130,929.50 96.08 %
200-401-44002 Program & Event Fees 84,275.00 84,275.00 8,129.00 58,681.45 -25,593.55 3037 %
200-401-46001 Other Revenues 4,000.00 4,000.00 60.00 180.00 -3,820.00 95.50 %
200-401-46002 Interest 600.00 600.00 87.35 422.30 -177.70 29.62 %
200-401-46003 Sponsorships/Donations 0.00 0.00 0.00 3.00 3.00 0.00 %
200-401-46006 Merchandise Sales 21,300.00 21,300.00 1,350.00 8,109.00 -13,191.00 61.93 %
200-401-47004 Transfer from Ag Facility Fund 37,065.00 37,065.00 0.00 0.00 -37,065.00 100.00 %
200-401-47005 Transfer from HOT Fund 253,501.87 268,501.87 0.00 0.00 -268,501.87 100.00 %
200-401-47007 Transfer from General Fund 75,000.00 75,000.00 0.00 0.00 -75,000.00 100.00 %
200-401-47008 Transfer from TWDB 151,500.00 0.00 0.00 0.00 0.00 0.00 %
Department: 401 - DSRP Total: 1,001,216.87 864,716.87 31,811.35 186,814.13 -677,902.74 78.40%
Revenue Total: 1,001,216.87 864,716.87 31,811.35 186,814.13 -677,902.74 78.40%
Expense
Department: 400 - Parks & Recreation
200-400-63035 Ranch House Maintenance 1,000.00 1,000.00 392.34 2,617.66 -1,617.66 -161.77 %
200-400-64024 Ranch House Supplies 1,000.00 1,000.00 0.00 0.00 1,000.00 100.00 %
Department: 400 - Parks & Recreation Total: 2,000.00 2,000.00 392.34 2,617.66 -617.66 -30.88%
Department: 401 - DSRP
200-401-60003 On Call Pay 10,400.00 10,400.00 0.00 0.00 10,400.00 100.00 %
200-401-60005 Camp Staff 64,054.20 64,054.20 0.00 0.00 64,054.20 100.00 %
200-401-62003 Special Counsel and Consultants 0.00 0.00 0.00 1,141.80 -1,141.80 0.00 %
200-401-63000 Building/Office Maintenance 0.00 0.00 3,049.49 15,643.71 -15,643.71 0.00 %
200-401-63001 Equipment Maintenance 16,000.00 16,000.00 5,190.72 10,641.44 5,358.56 33.49%
200-401-63002 Fleet Maintenance 2,500.00 2,500.00 0.00 0.00 2,500.00 100.00 %
200-401-63003 Lawn Maintenance 0.00 0.00 0.00 2,560.00 -2,560.00 0.00 %
200-401-63004 Dues, Fees & Subscriptions 9,561.94 9,561.94 648.49 10,856.47 -1,294.53  -13.54%
200-401-63005 Training/Continuing Education 400.00 400.00 0.00 164.95 235.05 58.76 %
200-401-63023 General Maintenance 118,518.92 133,518.92 217.28 7,042.90 126,476.02 94.73 %
200-401-63024 Stall Cleaning & Repair 2,000.00 2,000.00 0.00 0.00 2,000.00 100.00 %
200-401-63033 Program Fees 0.00 0.00 0.00 1,944.54 -1,944.54 0.00 %
200-401-64000 Office Supplies 10,000.00 10,000.00 395.17 1,863.89 8,136.11 81.36 %
200-401-64001 IT Equipment 0.00 0.00 19.10 19.10 -19.10 0.00 %
200-401-64002 Software 0.00 0.00 0.00 31.92 -31.92 0.00 %
200-401-64003 Uniforms 0.00 0.00 0.00 -0.01 0.01 0.00 %
200-401-64004 Office Furniture and Equipment 0.00 0.00 0.00 169.99 -169.99 0.00 %
200-401-64005 Equipment Rental 2,000.00 2,000.00 0.00 319.95 1,680.05 84.00 %
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Budget Report For Fiscal: 2021-2022 Period Ending: 2
Variance

Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity (Unfavorable) Remaining
200-401-64006 Fleet Acquisition 15,000.00 15,000.00 0.00 0.00 15,000.00 100.00 %
200-401-64008 Fuel 0.00 0.00 0.00 1,245.61 -1,245.61 0.00 %
200-401-64009 Maintenance Equipment 0.00 0.00 0.00 2,467.00 -2,467.00 0.00 %
200-401-64010 Maintenance Supplies 0.00 0.00 107.72 538.78 -538.78 0.00 %
200-401-64011 Park Supplies 21,000.00 21,000.00 0.00 0.00 21,000.00 100.00 %
200-401-64015 Park Program & Event Supplies 13,950.00 13,950.00 5,417.50 26,784.46 -12,834.46  -92.00%
200-401-64021 Merchandise 11,402.63 11,402.63 0.00 5,283.00 6,119.63 53.67 %
200-401-64023 Equipment 26,922.00 26,922.00 0.00 267.38 26,654.62 99.01%
200-401-65000 Network/Phone 56,304.00 56,304.00 609.01 3,045.05 53,258.95 94.59 %
200-401-65004 Office Water 0.00 7,000.00 1,102.99 3,601.53 3,398.47 48.55%
200-401-65005 Stephenson Bldg Electric 7,000.00 0.00 0.00 0.00 0.00 0.00 %
200-401-65007 Portable Toilets 5,953.40 5,953.40 65.00 325.00 5,628.40 94.54 %
200-401-65008 Alarm 1,112.40 1,112.40 1,400.00 1,400.00 -287.60 -25.85%
200-401-65017 Electricity 60,000.00 60,000.00 6,913.67 34,096.70 25,903.30 43.17 %
200-401-65018 Septic 750.00 750.00 0.00 0.00 750.00 100.00 %
200-401-65019 Propane/Natural Gas 2,500.00 2,500.00 2,411.68 4,483.57 -1,983.57 -79.34%
200-401-65020 On Call Phone 2,060.00 2,060.00 0.00 0.00 2,060.00 100.00 %
200-401-66002 Postage & Shipping 100.00 100.00 0.00 3.10 96.90 96.90 %
200-401-66010 Events, Entertainment & Activities 0.00 0.00 0.00 2,100.00 -2,100.00 0.00 %
200-401-70001 Mileage 500.00 500.00 0.00 0.00 500.00 100.00 %
200-401-70002 Contingencies/Emergency Fund 50,000.00 50,000.00 0.00 0.00 50,000.00 100.00 %
200-401-70003 Other Expenses 20,000.00 20,000.00 0.00 692.38 19,307.62 96.54 %
200-401-70004 Hays County Livestock Board Agree 13,200.00 13,200.00 0.00 0.00 13,200.00 100.00 %
200-401-70007 Sponsored Events 34,800.00 34,800.00 2,150.50 4,558.91 30,241.09 86.90 %
200-401-70013 DSRP Sales Tax 0.00 0.00 0.00 728.89 -728.89 0.00 %
200-401-71008 DSRP Improvements 0.00 151,500.00 3,491.60 3,491.60 148,008.40 97.70%
200-401-90013 Transfer to Vehicle Replacement Fu 5,731.00 5,731.00 0.00 0.00 5,731.00 100.00 %
Department: 401 - DSRP Total: 583,720.49 750,220.49 33,189.92 147,513.61 602,706.88 80.34%
Expense Total: 585,720.49 752,220.49 33,582.26 150,131.27 602,089.22 80.04%
Fund: 200 - Dripping Springs Ranch Park Surplus (Deficit): 415,496.38 112,496.38 -1,770.91 36,682.86 -75,813.52 67.39%

Fund: 400 - Wastewater Utility

Revenue
Department: 000 - Undesignated

400-000-43024 Over Use Fees 134,550.60 134,550.60 0.00 0.00 -134,550.60 100.00 %
400-000-46001 Other Revenues 0.00 0.00 0.00 -69,718.82 -69,718.82 0.00 %
Department: 000 - Undesignated Total: 134,550.60 134,550.60 0.00 -69,718.82 -204,269.42  151.82%

Department: 300 - Utilities
400-300-41001 PEC Franchise Fee 130,000.00 130,000.00 37,778.12 82,170.16 -47,829.84 36.79 %
400-300-41002 ROW Fees 6,000.00 6,000.00 1,385.43 2,866.06 -3,133.94 52.23 %
400-300-41003 Cable Franchise Fees 130,000.00 130,000.00 38,969.89 77,794.85 -52,205.15 40.16 %
400-300-41004 Texas Gas Franchise Fees 3,000.00 3,000.00 0.00 3,609.11 609.11 120.30%
400-300-43018 Wastewater Service Fees 0.00 945,095.04 0.00 387,325.42 -557,769.62 59.02 %
400-300-43019 Water Service Fees 945,095.04 0.00 0.00 0.00 0.00 0.00 %
400-300-43020 Late Fees 9,480.00 9,480.00 0.00 5,594.72 -3,885.28 40.98 %
400-300-43021 Delayed Connection Fees 157,850.00 157,850.00 0.00 2,500.00 -155,350.00 98.42 %
400-300-43023 Transfer Fees 9,600.00 9,600.00 0.00 2,550.00 -7,050.00 73.44 %
400-300-43024 Over Use Fees 0.00 0.00 0.00 37,221.50 37,221.50 0.00 %
400-300-46001 Other Revenues 95,000.00 95,000.00 0.00 0.00 -95,000.00 100.00 %
400-300-46002 Interest 50,000.00 50,000.00 5,714.72 30,742.59 -19,257.41 38.51%
400-300-47008 Transfer from TWDB 6,520,000.00 6,520,000.00 0.00 0.00 -6,520,000.00 100.00 %
400-300-47009 Transfer 1/4% Sales Tax 759,225.14 759,225.14 79,427.17 415,920.44 -343,304.70 45.22 %
Department: 300 - Utilities Total: 8,815,250.18 8,815,250.18 163,275.33 1,048,294.85 -7,766,955.33 88.11%
Revenue Total: 8,949,800.78 8,949,800.78 163,275.33 978,576.03 -7,971,224.75 89.07%

Expense

Department: 300 - Utilities
400-300-60000 Regular Employees 246,000.00 246,000.00 16,492.17 75,612.82 170,387.18 69.26 %
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400-300-60002
400-300-60003
400-300-61000
400-300-61001
400-300-61002
400-300-61003
400-300-61004
400-300-61005
400-300-61006
400-300-62001
400-300-62002
400-300-62003
400-300-62019
400-300-62020
400-300-63001
400-300-63002
400-300-63005
400-300-63009
400-300-63025
400-300-63026
400-300-63027
400-300-63028
400-300-63029
400-300-63030
400-300-63031
400-300-63033
400-300-63034
400-300-64001
400-300-64003
400-300-64006
400-300-64008
400-300-64010
400-300-64022
400-300-64023
400-300-65000
400-300-65017
400-300-70001
400-300-70003
400-300-71000
400-300-72001
400-300-72002
400-300-72003
400-300-72004
400-300-72005
400-300-90010

Overtime

On Call Pay

Health Insurance

Dental Insurance

Medicare

Social Security

Unemployment

Federal Withholding

TMRS

Financial

Engineering and Surveying
Special Counsel & Consultants
Planning and Permitting

Lab Testing

Equipment Maintenance

Fleet Maintenance
Training/Continuing Education
Street/ROW Maintenance
Wastewater Treatment Plant Maint
Routine Operations

Operations Non Routine

Lift Station Maintenance
Sanitary Sewer Line Maintenance
Drip Field Maintenance

Sludge Hauling

Wastewater Flow Measurement
Utility Operations

IT Equipment & Support
Uniforms

Fleet Acquisition

Fuel

Supplies

Chemicals

Equipment

Network/Phone

Electric

Mileage

Other Expenses

Capital Projects

TWDB - Capital Projects

TWDB - Engineering and Design
TWDB - Special Counsel and Consul
TWDB - Misc.

TWDB - Land Acquisition
Transfer to Water Fund

Department: 300 - Utilities Total:

Expense Total:
Fund: 400 - Wastewater Utility Surplus (Deficit):
Report Surplus (Deficit):

Item 4.

For Fiscal: 2021-2022 Period Ending: 2

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity (Unfavorable) Remaining
0.00 0.00 872.10 2,074.20 -2,074.20 0.00 %
10,400.00 10,400.00 1,200.00 3,400.00 7,000.00 67.31%
28,931.49 28,931.49 1,671.62 7,277.13 21,654.36 74.85 %
1,806.72 1,806.72 104.22 451.62 1,355.10 75.00 %
0.00 0.00 268.77 1,173.97 -1,173.97 0.00 %
0.00 0.00 1,149.20 5,019.64 -5,019.64 0.00 %
0.00 0.00 137.24 771.73 -771.73 0.00 %
20,622.60 20,622.60 0.00 0.00 20,622.60 100.00 %
15,384.00 15,384.00 1,099.00 4,850.34 10,533.66  68.47%
10,000.00 10,000.00 0.00 0.00 10,000.00 100.00 %
217,500.00 217,500.00 0.00 10,577.79 206,922.21  95.14%
35,000.00 35,000.00 0.00 22,141.17 12,858.83  36.74%
50,000.00 50,000.00 0.00 5,065.26 44,934.74  89.87%
25,000.00 25,000.00 0.00 0.00 25,000.00 100.00 %
0.00 0.00 0.00 10.99 -10.99 0.00 %
1,200.00 1,200.00 0.00 0.00 1,200.00 100.00 %
8,000.00 8,000.00 111.00 606.00 7,394.00 92.43%
10,000.00 10,000.00 0.00 0.00 10,000.00 100.00 %
63,100.00 63,100.00 0.00 6,647.58 56,452.42  89.47 %
70,000.00 70,000.00 5,319.22 16,031.76 53,968.24  77.10%
65,000.00 90,000.00 6,417.75 14,322.76 75,677.24  84.09%
40,600.00 40,600.00 286.13 10,417.16 30,182.84 7434 %
39,000.00 39,000.00 0.00 15,203.52 23,796.48  61.02%
25,000.00 25,000.00 45.13 5,734.85 19,265.15 77.06 %
80,000.00 80,000.00 4,994.22 42,789.79 37,210.21  46.51%
9,000.00 9,000.00 0.00 3,752.91 5,247.09 58.30 %
53,500.00 53,500.00 99.68 15,733.24 37,766.76  70.59 %
0.00 0.00 0.00 44.26 -44.26 0.00 %
2,800.00 2,800.00 518.98 1,995.84 804.16  28.72%
46,400.00 46,400.00 0.00 34,843.00 11,557.00 24.91%
5,000.00 5,000.00 106.89 352.72 4,647.28  92.95%
10,000.00 45,000.00 627.04 15,788.28 29,211.72  6491%
9,600.00 9,600.00 901.71 3,397.73 6,202.27  64.61%
123,240.00 123,240.00 528.31 10,646.09 112,593.91 91.36%
8,904.00 8,904.00 171.79 1,061.21 7,842.79  88.08%
73,500.00 73,500.00 6,427.60 32,121.16 41,378.84  56.30%
0.00 0.00 40.13 115.95 -115.95 0.00 %
52,000.00 52,000.00 0.00 10.00 51,990.00  99.98 %
2,225,000.00 2,225,000.00 0.00 0.00 2,225,000.00 100.00 %
5,050,000.00 5,050,000.00 0.00 0.00 5,050,000.00 100.00 %
747,500.00 747,500.00 0.00 79,925.61 667,574.39 89.31%
0.00 0.00 0.00 29,357.58 -29,357.58 0.00 %
760,000.00 760,000.00 0.00 15,500.00 744,500.00 97.96 %
0.00 0.00 0.00 244,855.92 -244,855.92 0.00 %
12,000.00 12,000.00 0.00 0.00 12,000.00 100.00 %
10,250,988.81 10,310,988.81 49,589.90 739,681.58 9,571,307.23 92.83%
10,250,988.81 10,310,988.81 49,589.90 739,681.58 9,571,307.23 92.83%
-1,301,188.03 -1,361,188.03 113,685.43 238,894.45 1,600,082.48 117.55%
-319,809.43 -773,541.32 736,098.59 3,147,165.70 3,920,707.02 506.85%
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Department

Fund: 100 - General Fund

Original
Total Budget

Current
Total Budget

Item 4. >

For Fiscal: 2021-2022 Period Ending:

Group Summary

Variance
Period Fiscal Favorable Percent
Activity Activity (Unfavorable) Remaining

Revenue
000 - Undesignated 6,992,588.77 7,016,588.77 1,056,959.75 3,866,480.62 -3,150,108.15 44.90%
103 - Courts 250.00 250.00 0.00 0.00 -250.00 100.00%
200 - Planning & Development 1,020,114.66 1,020,114.66 48,112.21 893,745.92 -126,368.74 12.39%
201 - Building 1,510,000.00 1,510,000.00 247,375.15 951,646.29 -558,353.71 36.98%
400 - Parks & Recreation 254,971.20 281,467.20 3,919.87 9,250.97 -272,216.23 96.71%
402 - Aquatics 110,600.00 110,600.00 180.00 1,809.95 -108,790.05 98.36%
404 - Founders Day 99,550.00 99,550.00 28,500.00 36,750.00 -62,800.00 63.08%
Revenue Total: 9,988,074.63 10,038,570.63 1,385,046.98 5,759,683.75 -4,278,886.88 42.62%
Expense
000 - Undesignated 3,785,874.64 3,856,913.43 63,167.78 223,071.42 3,633,842.01 94.22%
100 - City Council/Boards & Commissions 24,500.00 24,500.00 0.00 520.00 23,980.00 97.88%
101 - City Administrators Office 0.00 0.00 41,121.61 226,036.02 -226,036.02 0.00%
102 - City Secretary 20,570.00 20,570.00 8,382.75 48,831.84 -28,261.84 -137.39%
103 - Courts 15,500.00 15,500.00 600.00 1,662.50 13,837.50 89.27%
104 - City Attorney 59,000.00 44,107.60 15,881.57 82,766.05 -38,658.45  -87.65%
105 - Communications 14,113.00 14,113.00 13,746.49 46,079.19 -31,966.19 -226.50%
106 - IT 267,032.00 267,032.00 16,201.66 109,082.03 157,949.97 59.15%
107 - Finance 1,178,377.98 1,178,377.98 128,578.88 661,568.92 516,809.06 43.86%
200 - Planning & Development 303,500.00 327,500.00 26,028.93 150,953.45 176,546.55 53.91%
201 - Building 751,000.00 751,000.00 15,295.14 282,842.80 468,157.20 62.34%
300 - Utilities 775,000.00 775,000.00 19,868.90 120,500.94 654,499.06 84.45%
304 - Maintenance 1,225,485.25 1,225,485.25 340,803.41 553,061.75 672,423.50 54.87%
400 - Parks & Recreation 240,963.90 302,045.40 17,346.52 117,953.69 184,091.71 60.95%
401 - DSRP 480,446.40 480,446.40 33,750.19 179,197.21 301,249.19 62.70%
402 - Aquatics 120,331.24 120,331.24 5,330.77 32,755.36 87,575.88 72.78%
404 - Founders Day 99,550.00 99,550.00 8,127.02 9,015.00 90,535.00 90.94%
500 - Emergency Management 60,948.00 60,948.00 6,631.29 42,197.19 18,750.81 30.77%
Expense Total: 9,422,192.41 9,563,420.30 760,862.91 2,888,095.36 6,675,324.94 69.80%
Fund: 100 - General Fund Surplus (Deficit): 565,882.22 475,150.33 624,184.07 2,871,588.39 2,396,438.06 -504.35%
Fund: 200 - Dripping Springs Ranch Park
Revenue
401 - DSRP 1,001,216.87 864,716.87 31,811.35 186,814.13 -677,902.74 78.40%
Revenue Total: 1,001,216.87 864,716.87 31,811.35 186,814.13 -677,902.74 78.40%
Expense
400 - Parks & Recreation 2,000.00 2,000.00 392.34 2,617.66 -617.66  -30.88%
401 - DSRP 583,720.49 750,220.49 33,189.92 147,513.61 602,706.88 80.34%
Expense Total: 585,720.49 752,220.49 33,582.26 150,131.27 602,089.22 80.04%
Fund: 200 - Dripping Springs Ranch Park Surplus (Deficit): 415,496.38 112,496.38 -1,770.91 36,682.86 -75,813.52 67.39%
Fund: 400 - Wastewater Utility
Revenue
000 - Undesignated 134,550.60 134,550.60 0.00 -69,718.82 -204,269.42  151.82%
300 - Utilities 8,815,250.18 8,815,250.18 163,275.33 1,048,294.85 -7,766,955.33 88.11%
Revenue Total: 8,949,800.78 8,949,800.78 163,275.33 978,576.03 -7,971,224.75 89.07%
Expense
300 - Utilities 10,250,988.81 10,310,988.81 49,589.90 739,681.58 9,571,307.23 92.83%
Expense Total: 10,250,988.81 10,310,988.81 49,589.90 739,681.58 9,571,307.23 92.83%
Fund: 400 - Wastewater Utility Surplus (Deficit): -1,301,188.03 -1,361,188.03 113,685.43 238,894.45 1,600,082.48 117.55%
Report Surplus (Deficit): -319,809.43 -773,541.32 736,098.59 3,147,165.70 3,920,707.02 506.85%
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Fund

100 - General Fund
200 - Dripping Springs Ranch Park
400 - Wastewater Utility

Report Surplus (Deficit):

For Fiscal: 2021-2022 Period Ending:

Item 4. >

Fund Summary

Variance

Original Current Period Fiscal Favorable

Total Budget Total Budget Activity Activity (Unfavorable)
565,882.22 475,150.33 624,184.07 2,871,588.39 2,396,438.06
415,496.38 112,496.38 -1,770.91 36,682.86 -75,813.52
-1,301,188.03 -1,361,188.03 113,685.43 238,894.45 1,600,082.48
-319,809.43 -773,541.32 736,098.59 3,147,165.70 3,920,707.02
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Item 5.

STAFF REPORT
City of Dripping Springs
PO Box 384
511 Mercer Street
Dripping Springs, TX 78620

Submitted By:

Roman Baligad, Emergency Management Coordinator

Council Meeting Date:

Agenda Item Wording:

Agenda Item Requestor:

March 08, 2022

Approval of a Memorandum of Understanding (MOU) between the Hays
Office of Emergency Services and the City of Dripping Springs related to
Emergency Animal Sheltering at the Dripping Springs Ranch Park Event
Center.

EM Coordinator

Summary/Background:

Commission
Recommendations:

Recommended
Council Actions:

Attachments:

Next Steps/Schedule:

This MOU covers emergency sheltering at Ranch Park for livestock and
horses following a local disaster impacting those animals. Sheltering will
only be provided for displaced animals who are healthy and need minimal
veterinary care. Providing emergency shelter for equine and livestock
species is left up to the county. Hays County feels confident that providing
shelter for local horses and livestock animals will alleviate the stress of
evacuation for some of its residents. Hays County will be responsible for
providing all personnel required for the sheltering operations.

DSRP Board- Approval of the agreement.
EM Commission- Approval of the agreement

City staff recommends approval of the agreement.

31




MEMORANDUM OF UNDERSTANDING
Between
Hays County Office of Emergency Services

And

Dripping-Springs-Ranch-ParkCity of Dripping Springs (CODS)

This Memorandum of Understanding (MOU) between the Hays County Office of Emergency Services (HCOES)
and the City of Dripping Springs for the use of Dripping Springs Ranch Park (DSRP) witnesses that:

Whereas, the Hays County Office of Emergency Services is authorized to enter into agreements with other
government entities, the private sector, and private, non-profit entities to ensure an expedient, effective, and
coordinated response to any natural or man-made disaster;

Whereas in the event of an emergency event in the State of Texas, local and regional infrastructure and associated
resources will be quickly committed to providing the necessary treatment and supporting strategies to effectively
respond to a potential evolving event or to support the response to an actual event;

Whereas the existing local and regional infrastructure will also be compromised due to lack of adequate staff,
equipment, and support available due to the impacts and demands of the event;

Whereas resources from the state, federal, and private sector will be quickly mobilized to augment local and
regional resources and support the effective response to the immediate emergency event;

Whereas immediate evacuation of animals in danger from evolving natural or manmade events.
Whereas trained volunteers responding or assisting in recovery efforts;

Now therefore, the parties agree as follows:
A. Definitions:

o Community Emergency Response Team (CERT)- Volunteers who have been formally trained,
background checked and credentialed by the HCOES for response in disasters, recovery and assist
local emergency services.

o Disaster Assessment Teams (DAT)- Teams of CERT volunteers who have been formally trained
in damage assessments related to natural or manmade events.

B. Use of Facility assets and staff:

o Inthe event of an emergency requiring an immediate evacuation due to emergent conditions BSRP-CODS
agrees to provide the Dripping Springs Ranch Park Facilities to HCOES for use.

o DSRP-CODS agrees to the use of its Dripping Springs Ranch Park facilities, for HCOES staff and CERT
volunteers responding to the emergency event.

o Use of DSRP Facilities will be limited to housing large and small animals during response and recovery
efforts.

o DSRP agrees to support the use of the facilities but is not required to staff the facilities during an
emergency response

Item 5.
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C. Hays County Office of Emergency Services (HCOES) :

o HCOES agrees to notify the CODS Emergency Management Coordinator BSRP-and request the use of the
facility prior to use and, when possible, for staging of impending events.

o HCOES agrees to repair or replace any damage which occurred as a result of using DSRP Facilities.
o HCOES agrees to provide any necessary security for the duration of use.

o HCOES agrees only CERT or HCOES trained staff will be allowed to manage the DSRP facilities in
coordination with DSRP staff.

D. Contact Information:
o DSRP agrees to provide Hays County Office of Emergency Services with the appropriate manager’s 24-
hour per day 7-day per week contact information, and update this information as necessary.

o Hays County Office of Emergency Services agrees to provide DSRP with the contact information of those
who are authorized to notify DSRP in the event of an emergency requiring the use of DSRP Facilities.

E. Confidentiality: To the extent allowed by the law, the Parties agree that they will not disclose this agreement
and that the subject matter of this agreement is sensitive and confidential. If thisThis- document is maintained by or
for a governmental entity for the purpose of responding to an act of terrorism and relates to a tactical plan of
governmental providers and thus-shewdit will be confidential under Government Code 8§ 418.176(a)(2).

F. Duration of Agreement: The term of this MOU is five (5) years from the date of the initial agreement. Renewal
for additional one--year terms shall be automatic unless one party terminates as provided in section |I.

G. Program Review: A review will be conducted following a disaster event or within a six-month period after the
effective date of this agreement. Any mutually agreed upon adjustments to this agreement will be made at that time.
At the end of the five years, and if it is mutually desired, this agreement may be negotiated for a longer term. Any
changes at the facility that may impact the execution of this agreement will be conveyed to the primary contacts to
this agreement, identified below, or their designees, as soon as possible.

H. Amendments: This agreement may be amended at any time by signature approval of the parties signatory
hereto, or their respective designee.

I. Termination of Agreement: Any Party may unilaterally withdraw at any time from this MOU, except as
stipulated above, by transmitting a signed statement to that effect to the other Parties. This MOU and-the
public/private-partnership-created-thereby-shall be considered terminated thirty (30) days from the date the non-

withdrawing Party actually receives the notice of withdrawal from the withdrawing Party.

Item 5.
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J. Primary Contacts: The Parties intend that the work under this MOU shall be carried out in the most efficient
manner possible. To that end, the Parties intend to designate individuals that will serve as primary contacts between
the Parties. The Parties intend that, to the maximum extent possible and unless otherwise approved by the other
Party, all significant communications between the Parties shall be made through the primary contacts or their
designees. The designated primary contacts for each Party are:

Hays County Office of

Emergency Services City of Dripping Springs
Mike-JenesMichelle Villegas Bill-Foulds;dr-Roman Baligad

Emergency Preparedness Coordinator MayerEmergency Management Coordinator
2171 Yarrington-Road-Ste-300810 S Stage Coach Trail Ste 1200 511 Mercer Street

San Marcos, TX 78666 Dripping Springs, Texas 78620
512-393-5538 (512) 858-4725

K. Capacity to Enter into Agreement: The persons executing this Memorandum of Understanding on behalf of
their respective entities hereby represent and warrant that they have the right, power, legal capacity, and
appropriate authority to enter into this Memorandum of Understanding on behalf of the entity for which they

sign.

Hays County Office of Emergency Services City of Dripping Springs]
Mike Jones Seeott-Raven Bill Foulds, Jr.
Interim-Director of Emergency Services Mayor
810 S Stage Coach Trail Ste 12002171 Yarrington-Read-Ste-300
San Marcos, TX 78666 Dripping Springs, Texas 78620
512-393-7300 (512) 858-4725

Date Date

Item 5.
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Livestock Emergency Animal

Shelter SOG

Hays County, Texas
July, 2019

The text provided in this document has been developed during planning collaboration between
Hays County, Texas Office of Emergency Management, Texas A&M AgriLife Extension Service,
and the Texas A&M Veterinary Emergency Team. The Mass Care Annex of the State of Texas
Emergency Plan was used as a formatting guide. Text added to fully address the mass care
needs of animals is identified in bolded & italicized maroon text. Planning efforts during this
collaboration were focused on providing mass care for animals. This annex will need to be
reviewed and edited to fully address providing mass care for humans and animals.
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This document is intended to provide guidance and is not prescriptive or comprehensive.
Judgment and discretion will be used to determine the most appropriate actions at the time of
an incident.

This document does not prohibit this jurisdiction from implementing additional requirements or
operating procedures within the jurisdiction.

Item 5.
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Planning Standards

Animal Mass Care & Shelter

Item 5.

Planning Standard

Location

Indicate where NIMS compliance is
addressed.

Include a list of assumptions used in
planning for shelter & mass care during
emergency situations.

Describe the situation surrounding providing
emergency shelter of animals. Include risk or
hazard analyses and anticipated
population(s) of animals that may require
emergency mass care & shelter.

Describe the facility(ies) to be used for
animal sheltering

Dripping Springs Ranch Park, San Marcos
Expo Center

Describe stakeholder roles and
responsibilities

Describe mechanism for coordinating shelter
operations

Describe the mechanism for determining the
ability of Hays County, Texas to provide
mass care & shelter of animals and the
number of animals that can be supported.

Describe the mechanism for ensuring that
animal ownership is maintained

Describe the mechanisms used to address
biosecurity issues

Describe the mechanism for addressing
safety concerns

Describe the mechanism for providing for
mortuary management/carcass disposal

Describe the mechanism for ensuring
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efficient and safe utilization of volunteers

41




DRAFT

Item 5.

Appendix 1: Providing Emergency Shelter for Local
Livestock

Intended Audience, Purpose, Scope, Situation, Assumptions, & Limitations

Intended Audience

Personnel providing emergency shelter for livestock and equine animals and the Hays County
Texas Office of Emergency Management are the intended audience of this document.

Purpose

The purpose of this document is to provide tactical guidance for performing Livestock and Equine
Emergency Animal Sheltering in Hays County, TX.

Scope

The scope of this document covers emergency sheltering for livestock and horses following a
local disaster impacting those animals. Sheltering will only be provided for displaced animals who
are healthy and need minimal veterinary care. Provision of any additional veterinary medical care
will be determined by Hays County officials in conjunction with local veterinarians and/or request
of regional or state resources.

Situation

Justification

Providing emergency shelter for equine and livestock species is left up to the county. Hays
County feels confident that providing shelter for local horses and livestock animals will alleviate
the stress of evacuation for some of its constituents.

Providing emergency shelter for livestock and horses is justified as steps taken to protect public
safety by preventing loose livestock and horses from creating hazards for first responders,
citizens of Hays separate Appendix.
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Expected Conditions or Hazards

Flooding

Hurricanes/point-to-point sheltering
Industrial accidents

Fire

Tornadoes

Terrorism

ogkwh R

Estimated Animal Population

AVMA Pet Calculator

The current estimates for the total number of livestock in Hays County, Texas were estimated
using the Hays County 2012 Agriculture Census and AVMA Pet Calculator. The results were as
follows:

Horses: 2,500

Cattle: 15,000

Goats: 9,000

Sheep: 1,700

Chickens: 4,500

The current estimates were adjusted down to 1-2% to account for expected numbers from the
total number of livestock in Hays County, Texas that may be sheltered in a countywide event.
These were estimated using the Hays County 2012 Agriculture Census and AVMA Pet Calculator
and were as follows:

Horses: 25-50

Cattle: 20-25

Goats: 15-20

Sheep: 10-15

Chickens: 10-15

It is not anticipated that the entire population of livestock will require emergency shelter due to
owners leaving their livestock during evacuation and the potential for death loss in the livestock
population as a result of emergency and disaster incidents. In a disaster that is significant, you
may see 5-10% impacted. Of those impacted, 10% may be in need of shelter. It is estimated that
facilities for at least 55 equine and livestock animals and at most 125 equine and livestock
animals may be required.

Facilities

The facility to be used for providing emergency shelter for horses and livestock:
e Dripping Springs Ranch Park
o Houses a 166,000 square feet covered, multi-use barn
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m Stock Pens Area
e Approximately 130 horse stalls with mats
m Event Center Arena

e Dirt floor
m  Warm Up Area
e Dirt floor

m Vendor Hall (18,768 sq. feet)
e Concrete floor
m Special Event Room (12,000 sg. feet)
e Climate-controlled
e Concrete floor
m Lobby
e Climate-controlled
m Vet Clinic/Washroom

Personnel

Personnel responsible for providing emergency shelter of horses and livestock will be provided via
the following mechanisms.
1. Hays County trained shelter volunteers and civilian volunteers with related animal
experience.
a. These volunteers can be recruited from the shelters in the county and agriculture
booster groups, and FFA groups.
2. Community volunteers with just-in-time training.

Resources

32 tall enclosed stalls and 98 short and open stalls are already built and available for use. Along
with associated fencing and boundary materials, tarps, food and water buckets, shovels, towels,
several wheelbarrows etc. may be required in a disaster event.

Some of these resources can be obtained through donations from shelters and other animal
groups, of which PAWs and the San Marcos Animal Shelter are good initial contacts.

Fences, shovels and wheelbarrows can be acquired from Tractor Supply, Home Depot, Lowes,
McCoy’s, etc. It is recommended to get an MOU with one or multiple of these companies, so that
when disaster strikes the necessary equipment will be available.
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These resources need to be acquired or allocated before the disaster occurs to ensure that they
are available for your purposes.

Assumptions

1.

All Texas county-level jurisdictions will have equine and livestock ownership
characteristics comparable to national averages.

2. All horses and livestock will not be evacuated from Hays County, Texas.

3. The Hays County Dripping Springs Ranch Park location will be available for use as a
horse and livestock shelter

4. Staffing and supplies for the operation of the Hays County Texas Emergency Horse and
Livestock Shelter will be available.

5. It may be necessary for Hays County Emergency Animal Shelter to receive horses and
livestock from other regional locations in the event of a regional disaster.

Limitations

1. The Dripping Springs Ranch Park may be unavailable or damaged.

2. Dripping Springs Ranch Park may be too far from human sheltering facilities or have
limited access in a disaster situation.

3. Dripping Springs is not a central location for Hays County and may be too far north for
access of much of the county’s population.

4. Personnel and resources may be unavailable as a result of local disaster conditions.

10
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General

1. The Incident Commander with input from the Animal Issues Branch Director and the
Director of Emergency Management may determine the need for initiating and concluding
emergency horse and livestock shelter operations.

2. The Hays County Judge has authorization responsibility for initiating and concluding
animal sheltering operations.

3. Emergency operations will be NIMS Guidelines compliant

11
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Direction & Control

Command & General Staff Organizational Chart

Incident
Commander

Public
Information —{— Safety Officer
Officer

Operations Chief Plans Chief Logistics Chief

Animal Issues
Branch Dlrector

Finanace Chief

12
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Animal Issue Branch Organizational Chart

Animal Issues Branch

Director
Safety Supervisor | ——
| | | 1 | |
Animal Rescue Animal Shelter Veterinary Animal Volunteer Lixrestgu:k
Supervisor Supervisor Medical Evacuation Supervisor Supervisor
Supervisor Supervisor
I |
Husbandry Animal Shefter animal Shelter Livestock
Supervisor Admissions Volunteer Volunteer
Leader Leader Leader
Husbandry Admissions
Assistant(s) Assistant(s)

This is a typical structure for an animal branch in a county. These are positions that you may
choose to fill to fit the individual needs of your county. For instance, the head animal control
officer could serve as the animal issues branch director. The animal shelter supervisor could
be the main contact from PAWSs or one of the other shelters. PAWSs and the other shelters in
the county, along with local agriculture and FFA programs, would be good resources to reach
out to and recruit volunteers with animal experience.

Position Descriptions

Animal Issues Branch position descriptions are below.

Animal Issues Branch Director

The Animal Issues Branch Director is responsible for
overseeing all emergency response efforts on behalf of
animals and will be stationed in the Hays County
Emergency Operations Center.

Safety Supervisor

The Safety Supervisor is responsible for ensuring the
health and well-being of responders involved in
emergency animal sheltering operations.

Animal Rescue Supervisor

The Animal Rescue Supervisor is responsible for
directing all animal rescue operations including retrieval

13
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of animals from impacted areas during or after the impact
and transportation of animals to either Hays County’s
emergency animal shelter or the Hays County
emergency veterinary medical operations area.

Animal Evacuation Supervisor

The Animal Evacuation Supervisor is responsible for
directing families with animals that are evacuating the
impacted area to the Hays County emergency animal
shelter if emergency sheltering of animals is needed.

Animal Shelter Supervisor

The Animal Shelter Supervisor will be responsible for
supervision of the companion animal emergency animal
shelters as applicable.

Veterinary Medical Supervisor

The Veterinary Medical Supervisor will supervise
veterinary medical operations.

Livestock Supervisor

The Livestock Supervisor will be responsible for
supervision of the equine and livestock emergency
animal shelters as applicable.

Volunteer Supervisor

The Volunteer Supervisor will recruit volunteers,
document and verify volunteers, assign volunteers to
necessary just-in-time training, assign volunteer badges,
assign volunteers appropriate job functions, and track
volunteer time and activity. They would be responsible for
checking volunteers in at the beginning of the day and
checking them out at the end of the day, documenting
time in and time out. They would escort them outside of
the perimeter where animals are housed and would
repossess the volunteer badges when their time is
completed for the day.

Husbandry Supervisor

The Animal Shelter Husbandry Supervisor will be
responsible for supervision of the companion animal
husbandry staff at companion animal shelters as
applicable. They will oversee the husbandry assistants.

Animal Shelter Admissions
Leader

The Animal Shelter Admissions Leader will be
responsible for supervision of the companion animal
admission staff at companion animal shelters as
applicable.

Animal Shelter Volunteer Leader

The Animal Shelter Volunteer Leader will be responsible
for management of volunteers assigned by the Volunteer
Supervisor to companion animal shelter tasks.

14
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Livestock Volunteer Leader

The Livestock Volunteer Leader will be responsible for
management of volunteers assigned by the Volunteer
Supervisor to equine and livestock animal tasks.

Husbandry Assistant

The Husbandry Assistants will perform husbandry
operations for admitted animals. One Husbandry
Assistant will be required for each pod of 15 dogs or 15
cats if feeding and cleaning is to be performed by
emergency companion animal shelter staff. Pod
assignments will remain consistent through the duration
of volunteer capability to participate in emergency
companion animal sheltering operations. It is of
increased importance that those assistants assigned to
care for isolation animals remain only caring for and
contacting isolation animals to decrease the spread of
disease to healthy animals as much as is possible.

Admission Assistant

The Admissions Assistants will perform admissions
operations, maintain complete records on admitted
animals, and document staff and volunteer activity. The
number of Admissions Assistants required is dependent
on the rate of animal influx to the emergency companion
animal shelter.

15
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Readiness Levels

Readiness Level 4 - Normal Conditions

1. Maintain Emergency Equine and Livestock Shelter Standard Operating Guideline in a
current state.

2. Perform annual emergency equine and livestock shelter exercise.

3. Draft messaging informing the equine and livestock owning public of the resources
that will be available to them if emergency equine and livestock shelter is ordered and
provide recommendations for sheltering horses and livestock animals in the safest and
most humane way possible. Information will be disseminated at the beginning of each
hurricane season.

Readiness Level 3 - Increased Readiness - H-96

A decision about when evacuation will be initiated will need to be made.

Convene a meeting of the emergency animal shelter sub-committee.

Review the personnel contact list for accuracy.

Confirm availability of personnel, volunteers, facilities and equipment.

The designated volunteer trainer needs to schedule training for the animal caretaker

leaders.

Review Emergency Equine and Livestock Standard Operating Guidelines.

6. Perform pre-event facility and equipment inspection (example form provided as
Attachment 2).

7. Perform any required remedial measures on equine and livestock shelter resources.

8. Determine equine and livestock shelter capacity with capacity determined by staffing
levels, supplies, and facility and report to the Animal Issues Branch Director.

9. Send STAR request for necessary supplies.

10. Request local feed store nutritional support.

11. Begin set-up of emergency equine and livestock shelter.

HwnNPE

o

Readiness Level 2 - High Readiness - H-72

1. Receive briefing on emergency situation.
2. Brief emergency animal sheltering operations staff.
3. Complete set-up of emergency equine and livestock shelter.
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Readiness Level 1 - Maximum Readiness H-48

1. Determine equine and livestock shelter capacity with the capacity determined by

staffing levels, supplies, and facility and report to the Animal Issues Branch Director.

2. Initiate emergency equine and livestock sheltering operations upon order from Hays
County, Texas County Judge or their designee.

17
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Escalation of Response

1. The Emergency Equine and Livestock Shelter Supervisor shall report when actual
animal sheltering reaches [40%] of planned capacity (local, regional, & state resource
capacity assigned to the jurisdiction) to the Animal Issues Branch Director.

2. The Incident Commander with input from the Operations Chief and Animal Issues
Branch Director will determine if and when emergency equine and livestock shelter
operations exceeds the capabilities of local and assigned shelter resources and
request additional resources as per incident command protocol.

18
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Emergency Livestock and Equine Shelter Emergency Messaging

Information messaging points to include in pre-disaster messaging include but are not limited
to the following.

e Inform owners of emergency resources in the form of emergency livestock shelter
(Dripping Springs Ranch Park).

e Owners should have photo identification of the animal, preferably a photo of them with
the animal, and create an emergency kit including medications (at least a 7-day
supply), a halter and lead rope, hay/feed bags, and veterinary records.

e Encourage pet owners to store photos and records of their animal in a form accessible
online such as Google Drive, Apple Cloud, Dropbox, etc.

e Provide the public with a list of regional pet-friendly hotels/motels.

e Recommend that owners have some form of identification on each animal so that the
animal(s) and owner can be quickly be reunited if separation occurs and the animal
is/are presented at an emergency animal shelter.

e Notify pet owners of the pet evacuation stickers.

o These stickers serve as notification to evacuation personnel that the house has
pets, and also tells them how many pets so that none are left behind.

o These are available online from ASPCA at https://secure.aspca.org/take-
action/order-your-pet-safety-pack

Information messaging points to consider in post-disaster messaging include but are not
limited to the following.

e Locations of emergency equine and livestock shelters:

o Dripping Springs Ranch Park

e Provide the public with a list of regional pet-friendly hotels/motels.

e Photo documentation and signalment (breed, age, sex, color) of every animal that
comes into the shelter should be readily available for review by citizens searching for
lost pets.

o Found animals that have been placed within the shelter may be found in the
Texas A&M VET Evacuation and Shelter database, Petfinder, and Facebook

o Owners may visit the shelter and review the rescued animals in order to find a
lost pet.

o For those unable to physically return to the shelter, they can call and provide a
description of their pet, which can then be searched for by shelter staff.

e Upon admission of an owned animal, residents will be asked to provide:

o Contact information, including an address and 2 operating phone numbers.
o Vaccination status and Coggins status of animal (if applicable).
o Dalily care for their animal if they are staying nearby.

e Warn owners of the risks of leaving their animal at an emergency shelter.

o Many animals from different environments with different vaccination statuses
will be mingling.
o Increased risk of disease outbreak among sheltered animals.

e Upon retrieval of an owned animal from the shelter, citizens must provide:

o Proof of ownership.- veterinary record, photos of owner and animal together,
microchip number, Coggins, etc.

o Inthe cases where no proof of ownership can be provided, a form of
photographic identification such as government issued identification will need

19
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to be provided, and a copy will be retained (in case of a discrepancy in
ownership).

Distribution of public messaging

Set up an automated phone message that plays before live answer which provides the
location of the animal shelter and direction to the Hays County Emergency
Management Facebook page.

Use multiple types of communication fronts to reach people of different social classes
such as social media, televised newscasts, and radio broadcasting.

Announcements should be made at the human shelters to notify occupants that there
is an animal shelter and that rescued pets are being housed.

Messaging should be repeated in English and Spanish (and any other languages
significant to the local community) multiple times daily. Special consideration should
be made to reach more isolated groups in the community.
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Establishing the Livestock and Equine Emergency Shelter

1. Hays County will acquire water and food buckets, shovels, and horse and livestock feed
through local procurement or acquisition from Tractor Supply or local feed stores when the
Emergency Animal Shelter is activated.

2. Hays County, Texas will submit a STAR for any additional crates and associated support
supplies.

3. Hays County will activate the Animal Issues Committee and volunteer groups when the
Emergency Animal Shelter is activated.

4. Stalls will be assigned as depicted below.
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Overview of the Dripping Springs Ranch Park

Traffic Flow
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Layout of Animal Sheltering Zones
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Example of Livestock pen setup:
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Area requirements
Functional Area Requirements
Administrative e Computers: 2-3
e Tables: 2
e Chairs: 4
e Printer: 1 (one in place at Ranch Road)
e Radios or landline phones for communication in
the absence of cell phone function
Admissions e Computers: 2
e Animal ID mechanism--neck bands: 1 per animal
e Tables: 2
e Chairs or benches - for 10-15 people
e Waiting area (extra chairs) or use benches
e Sharpies/writing utensils/white board
e Electricity (generator power as backup)
e Wi-fi capable or ethernet connection if possible
e |ead Ropes: 25-50
e Rope Halters: 25-50
e Camera (or phone): for animal
identification/documentation (owner and animal
together)
Veterinary Medical Examination e Paperwork or computer table: 2
(Labeled as Triage). This would be e Microchip scanner
discussed with local veterinarians e Computer: 2
willing to provide this service - in most e Trash can: 2 large
cases they would need to bring the e Sharps container
medical supplies, and Hays County e Cleaning supplies (bleach and water solution): 50
would provide items listed to the right. gallons bleach to mix with water per 50 animals
e Hand sanitizer: 10 large bottles + 1 large bottle/pod
e Towels: At least 1 per animal for decon/cleaning
e Access to running water
e Electricity
Supply Area e Stall Bedding
e Equine Food and Hay
e Livestock Food and Hay
e Water and grain buckets
e |Lead Ropes
e Rope Halters
e Cleaning supplies
e \Waste bags
e Gloves
e Towels, blankets, sheets, or other
e Scissors
e Da