Parks & Recreation Commission Regular Meeting
Dripping Springs City Hall

&COMMUNITY 511 Mercer Street - Dripping Springs, Texas
CITY OF DRIPPING SPRINGS Wednesday, February 18, 2026, at 6:00 PM
AGENDA

CALL TO ORDER & ROLL CALL

Commission Members
Paul Fushille, Chair

Kristy Caldwell, Vice Chair
Hope Boatright

Olivia Barnard

Tyson Joe

Thomas Lengel

Bryant Scheppler

Ryan Strittmatter

Taylor Houston

Staff, Consultants, & Appointed/Elected Officials
Parks & Community Services Director Andy Binz
Deputy City Secretary Maverick Coleman

City Attorney Aniz Alani

PRESENTATION OF CITIZENS

A member of the public that wishes to address the Commission on any issue, regardless of whether it is
posted on this agenda, may do so during Presentation of Citizens. It is the request of the Commission that
individuals wishing to speak on agenda items with a public hearing hold their comments until the item is
being considered. Individuals are allowed two (2) minutes each to speak regarding issues not on the
agenda and two (2) minutes per item on the agenda may not cede or pool time. Those requiring the
assistance of a translator will be allowed additional time to speak. Individuals are not required to sign
in; however, it is encouraged. Individuals that wish to share documents with the Commission must present
the documents to the City Secretary or City Attorney providing at least nine (9) copies; if nine (9) copies
are not provided, the Commission will receive the documents the following day. Audio Video presentations
will not be accepted during Presentation of Citizens. By law no action shall be taken during Presentation
of Citizens; however, the Chair may provide a statement of specific factual information, recitation of
existing policy, or direction or referral to staff.

MINUTES

1. Consider approval of the January 21, 2026 Parks & Recreation Commission regular
meeting minutes.

BUSINESS AGENDA



[~

Discussion and possible action regarding a recommendation to City Council on proposed
interpretive signs to be installed at Charro Ranch Park by Michael Meves and the Hays
County Master Naturalists, and funding for them.

3. Discussion and possible action regarding a recommendation to City Council to amend
the Parks & Community Services Master Fee Schedule.

PARKS & COMMUNITY SERVICES DEPARTMENT REPORTS

Reports listed are on file and available for review upon request. The Commission may provide staff
direction; however, no action shall be taken.

4.  Presentation on the Draft Parks & Community Services Strategic Plan.
Presenter: Andrew Binz, Director of Parks & Community Services

5.  Parks & Community Services Director's Report. Andy Binz, PCS Director
COMMITTEE REPORTS

The following reports relate to the administration of the City's Parks. The Commission may provide staff
direction; however no action may be taken.

6.  Charro Ranch Park
Commissioners: Fushille and Lengel

7. Dripping Springs Ranch Park Committee
Commissioners: Boatright and Lengel

8.  Founders Memorial Park Committee
Commissioners: Houston, Scheppler, and Joe

9.  Rathgeber Natural Resource Park
Commissioners: Strittmatter, Caldwell, Fushille and Barnard

10. Sports & Recreation Park Committee
Commissioners: Strittmatter, Scheppler, and Joe

11. Veterans Memorial Park Committee
Commissioners: Caldwell and Fushille

12.  Arrowhead Park
Commissioners: Houston, Lengel, and Boatright

CLOSED SESSION

The Commission has the right to adjourn into closed session on any item on this agenda and at any time
during the course of this meeting to discuss any matter as authorized by law or by the Open Meetings Act,
Texas Government Code Sections 551.071 (Consultation With Attorney), 551.072 (Deliberation
Regarding Real Property), 551.073 (Deliberation Regarding Prospective Gifts), 551.074 (Personnel
Matters), 551.076 (Deliberation Regarding Security Devices or Security Audits), 551.0761 (Deliberation



Regarding Critical Infrastructure Facility), and 551.087 (Deliberation Regarding Economic
Development Negotiations), and 551.089 (Deliberation Regarding Security Devices or Security Audits).
Any final action or vote on any Closed Session item will be taken in Open Session.

UPCOMING MEETINGS

Parks & Recreation Commission Meetings
March 11, 2026, at 6:00 p.m.

April 15, 2026, at 6:00 p.m.

May 20, 2026, at 6:00 p.m.

June 17, 2026, at 6:00 p.m.

July 15, 2026, at 6:00 p.m.

City Council Meetings
March 3, 2026, at 6:00 p.m.
March 17, 2026, at 6:00 p.m.
April 7, 2026, at 6:00 p.m.
April 21, 2026, at 6:00 p.m.
May 5, 2026, at 6:00 p.m.

ADJOURN

TEXAS OPEN MEETINGS ACT PUBLIC NOTIFICATION OF MEETING

I certify that this public meeting is posted in accordance with Texas Government Code Chapter 551, Open
Meetings. This meeting agenda is posted on the bulletin board at the City of Dripping Springs City Hall,
located at 511 Mercer Street, and on the City website at, www.cityofdrippingsprings.com, on February
11, 2026 at 10:00 AM.

Maverick D. Coleman, Deputy City Secretary

This facility is wheelchair accessible. Accessible parking spaces are available. Requests for auxiliary aids and
services must be made 48 hours prior to this meeting by calling (512) 858-4725.



Parks & Recreation Commission Regular Meeting
Dripping Springs Ranch Park Event Center
&COMMUNITY 511 Mercer Street - Dripping Springs, Texas
CITY OF DRIPPING SPRINGS Wednesday, January 21, 2026, at 6:00 PM

DRAFT MINUTES

CALL TO ORDER & ROLL CALL
With a quorum of commissioners present, Chair Fushille called the meeting to order at 6:02 p.m.

Commission Members present were:
Paul Fushille, Chair

Hope Boatright

Olivia Barnard

Thomas Lengel

Bryant Scheppler

Ryan Strittmatter

Commission Members absent were:
Kristy Caldwell, Vice Chair

Tyson Joe

Taylor Houston

Staff, Consultants, & Appointed/Elected Officials

Parks & Community Services Director Andy Binz

Parks & Community Services Assistant Director Emily Nelson
Community Events Coordinator Johnna Krantz

City Secretary Diana Boone

City Attorney Aniz Alani

PRESENTATION OF CITIZENS

A member of the public that wishes to address the Commission on any issue, regardless of whether it is
posted on this agenda, may do so during Presentation of Citizens. It is the request of the Commission that
individuals wishing to speak on agenda items with a public hearing hold their comments until the item is
being considered. Individuals are allowed two (2) minutes each to speak regarding issues not on the
agenda and two (2) minutes per item on the agenda may not cede or pool time. Those requiring the
assistance of a translator will be allowed additional time to speak. Individuals are not required to sign
in; however, it is encouraged. Individuals that wish to share documents with the Commission must present
the documents to the City Secretary or City Attorney providing at least nine (9) copies; if nine (9) copies
are not provided, the Commission will receive the documents the following day. Audio Video presentations
will not be accepted during Presentation of Citizens. By law no action shall be taken during Presentation



of Citizens; however, the Chair may provide a statement of specific factual information, recitation of
existing policy, or direction or referral to staff.

No one spoke during Presentation of Citizens.
MINUTES

1.  Consider approval of the November 19, 2025 Parks & Recreation Commission regular
meeting minutes.

A motion was made by Commissioner Scheppler and seconded by Commissioner Lengel, to
approve the November 19, 2025 Parks & Recreation Commission regular meeting minutes.
The motion carried unanimously 6 to 0.

BUSINESS AGENDA

2.  Discussion and possible action on a Use Agreement between the City of Dripping Springs
and Tiger Splash Swim Team related to use of the Founders Memorial Pool for the 2026
swim season.

A motion was made by Commissioner Barnard and seconded by Commissioner Boatright, to
approve a Use Agreement between the City of Dripping Springs and Tiger Splash Swim Team
related to use of the Founders Memorial Pool for the 2026 swim season. The motion carried
unanimously 6 to 0.

3. Discussion and possible action on a Women’s Adult Softball Field Use Agreement
between the City of Dripping Springs and Hillary Armstrong.

A motion was made by Commissioner Boatright and seconded by Commissioner Lengel, to
approve a Women’s Adult Softball Field Use Agreement between the City of Dripping
Springs and Hillary Armstrong. The motion carried unanimously 6 to 0.

4.  Discussion and possible action on a Men’s Adult Softball Field Use Agreement between
the City of Dripping Springs and Logan Lilly.
A motion was made by Commissioner Lengel and seconded by Commissioner Boatright, to
approve a Men’s Adult Softball Field Use Agreement between the City of Dripping Springs
and Logan Lilly. The motion carried unanimously 6 to 0.

PARKS & COMMUNITY SERVICES DEPARTMENT REPORTS

Reports listed are on file and available for review upon request. The Commission may provide staff
direction; however, no action shall be taken.

5.  Presentation on the City of Dripping Springs Bird City Texas recertification. Johnna
Krantz, Community Events Coordinator

6. Parks & Community Services Director’'s Report. Andy Binz, PCS Director



COMMITTEE REPORTS

The following reports relate to the administration of the City's Parks. The Commission may provide staff
direction; however no action may be taken.

7. Charro Ranch Park
Commissioners: Fushille and Lengel

8.  Dripping Springs Ranch Park Committee
Commissioners: Boatright and Lengel

9.  Founders Memorial Park Committee
Commissioners: Barnard, Schleppler, and Joe

10. Rathgeber Natural Resource Park
Commissioners: Caldwell, Fushille and Barnard

11. Sports & Recreation Park Committee
Commissioners: Krueger, Schleppler, and Joe

12. Veterans Memorial Park Committee
Commissioners: Caldwell

CLOSED SESSION

The Commission has the right to adjourn into closed session on any item on this agenda and at any time
during the course of this meeting to discuss any matter as authorized by law or by the Open Meetings Act,
Texas Government Code Sections 551.071 (Consultation With Attorney), 551.072 (Deliberation
Regarding Real Property), 551.073 (Deliberation Regarding Prospective Gifts), 551.074 (Personnel
Matters), 551.076 (Deliberation Regarding Security Devices or Security Audits), 551.0761 (Deliberation
Regarding Critical Infrastructure Facility), and 551.087 (Deliberation Regarding Economic
Development Negotiations), and 551.089 (Deliberation Regarding Security Devices or Security Audits).
Any final action or vote on any Closed Session item will be taken in Open Session.

The Commission did not meet in closed session.

ADJOURN

A motion was made by Commissioner Boatright and seconded by Commissioner Lengel, to adjourn the
meeting. The Motion passed unanimously 6 to 0. The meeting adjourned at 7:10 p.m.



STAFF REPORT
City of Dripping Springs
PO Box 384
511 Mercer Street
Dripping Springs, TX 78620

Submitted By:

Andrew Binz — Director of Parks and Community Services

Parks & Recreation
Commission Meeting
Date:

Agenda Item Wording:

February 18, 2026

Discussion and possible action to approve and fund proposed interpretive
signs to be installed at Charro Ranch Park by Michael Meves and the Hays
County Master Naturalists.

Summary/Background:

Staff

Recommendations:

Attachments:

Next Steps/Schedule:

Michael Meves is the Hays County Master Naturalists (HCMN) that
oversees Charro Ranch Park. Michael and HCMN have designed and
developed two interpretive signs they would like to have installed at Charro
Ranch Park.

The first sign gives a history of Lucy Hibberd who donated the 64 acres to
the City of Dripping Springs in 2008 and her vision for the future park. It
also talks about the Walk of Peace that Lucy created within the park. The
second sign includes Oak Tree identification information including Post
Oak, Blackjack Oak and Texas Live Oak.

Both signs have been approved through the Marketing and Communications
Department and follow the design standards of the Park Signage plan. The
cost of the signs to be manufactured and installed is $3,210.

Funds were not specifically budgeted for this in FY 2026.

Approval of the recommendation to City Council contingent upon the
approval of a budget amendment in the amount of $3,210.

Lucy Hibberd Sign

Oak Tree Sign

Master Naturalist Sign Map
20.665_Dripping Springs Park Signage_IFB

Place this item on the next available City Council meeting for approval.






LUCY HIBBERD'S e
deisl  WALK OF PEACE il

Charro Ranch Park was once the
property of Roberta Crenshaw. In
2007, the land went to Roberta’s
daughter, Lucy Hibberd. In 2008,
Lucy donated the land, 64 acres
of quiet juniper/oak woodland,
to the City of Dripping Springs.
At the time, it was the largest
donation ever to the city. Born

in Austin, and a University of Texas graduate, Lucy was an
adventurer at heart. She explored the outdoors, even climbing
all 52 of Colorado’s mountain peaks over 14,000 feet.

#BPARKS

Lucy’s wish for this land was simple: that it would remain a
peaceful sanctuary-free of motorized vehicles, sports fields,
and artificial lighting-so nature could speak for itself.

The peace circle in this area was created by Lucy Hibberd.
She laid a spiral path out of natural limestone and in the
center placed the metal peace sign. Lucy’s vision was for
people to walk three times around the circle, and contemplate
world peace. Before donating the land, Lucy also made other
improvements to the park including tree identification signs, a
network of trails, and the solstice circle.

Thank you for visiting the park. Take a moment to slow down
and enjoy Ms. Hibberd’s gift of peace and nature.




#PARKS

CITY OF DRIPPING SPRINGS

Post Oak

A
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*  Live Oaks: Throughout the Park

Blackjack Oak

\J RM 150

Considered a symbol of strength, the oak
tree is sometimes called the king of trees.
It is our National Tree dedicated by

Congress in 2004.

The oak trees growing in Charro thrive
in various combinations of dry, sandy,
gravelly soil, and clay. All can tolerate
drought and extreme heat and cold,
making them well adapted to the Texas
Hill Country.

Oak tree acorns provide food for squirrels,
deer, wild turkey, and other wildlife. They
also provide nesting sites for birds such as
titmice and chickadees. Some are larvadl
hosts for butterflies and other insects.

OAK TREES

of CHARRO RANCH PARK

Three types of oak tree you will see at Charro

Post Oak (Quercus stellata)

Deciduous
Height: 30-50 ft.
Acorn production: heavy every 2-3 years.

The post oak straight limbs made them a favorite for
fence builders giving them their name.

The wood is used for smoking meats in Central Texas.

BICICkiCICk Oak (Quercus marilandica)

Deciduous

Height: 20-45 ft. but usually smaller.

Acorn production: every 2 years.

Bark resembles alligator hide and the leaf shape
looks like a duck’s foot.

Fire tolerant and one of the first trees to appear after
a fire.

Texas Live Oak (Quercus fusiformes)

Semi-deciduous meaning they drop a portion of their
leaves each year.

Height: 20-50 ft.

Acorn production: yearly.

Prone to oak wilt-do not prune February to June.
Live oaks can reproduce through seed dispersal or
cloning where new trees sprout from the root system.

Naturalist

HAYS COUNTY CHAPTER




CITY OF DRIPPING SPRINGS

Trails

e Roadrunner (Cross Country) Trail {1.23 mi)

e FOX (Nature) Trail (0.82 mi)

esmm=s Prairie Loop Trail (0.18 mi)
Qak Tree Trail (017 mi)

emmm= Peace Trail (013 mi)

e Bjrd Watching Trail {0.03 mi)

==

Spur

Scan to
download
digital
map

RM 150

Charro Ranch Park

Park Features

Natural Resource Park ﬂ Information Kiosk = Bench
22690 Ranch to Market Rd 150, Driftwood, TX 78619 i bt
‘ Parking Garry Chi
n \ ﬁ - Memorial Grove
i Restroom Demonstration
’_\‘dg/q b Garden
: E Picnic Table
DRIPPING SPRINGS () Charro Ranch Park
Texas _—
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Open spaces. Fendy foces.




























Charro Ranch Park - Existing Signage Inventory (Quantity)
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NOT IN CONTRACT

ENTRANCE MONUMENT SIGN (1)

TRAIL MARKERS (14)

PARK RULES/INFO SIGN (7)

INFO KIOSK (1)

City of Dripping Springs

Park Signage Design Development Package

February 2022







































