
 

 

 

City Council Regular Meeting 

Dripping Springs City Hall 

511 Mercer Street – Dripping Springs, Texas 

Tuesday, December 16, 2025, at 6:00 PM 

AGENDA 

CALL TO ORDER & ROLL CALL 

City Council Members 
Mayor Bill Foulds, Jr. 

Mayor Pro Tem Taline Manassian 

Council Member Place 2 Wade King 

Council Member Place 3 Geoffrey Tahuahua 

Council Member Place 4 Travis Crow 

Council Member Place 5 Sherrie Parks 

Staff, Consultants & Appointed/Elected Officials 
City Administrator Michelle Fischer 

Deputy City Administrator Ginger Faught 

Deputy City Administrator Shawn Cox 

City Attorney Aniz Alani 

City Secretary Diana Boone 

IT Director Jason Weinstock 

Planning Director Tory Carpenter 

Parks & Community Services Director Andy Binz 

People & Communications Director Lisa Sullivan 

PLEDGE OF ALLEGIANCE 

PRESENTATION OF CITIZENS 

A member of the public that wishes to address the City Council on any issue, regardless of whether it is 

posted on this agenda, may do so during Presentation of Citizens. It is the request of the City Council that 

individuals wishing to speak on agenda items with a public hearing hold their comments until the item is 

being considered. Individuals are allowed two (2) minutes each to speak regarding issues not on the 

agenda and two (2) minutes per item on the agenda  and may not cede or pool time. Those requiring the 

assistance of a translator will be allowed additional time to speak. Individuals are not required to sign 

in; however, it is encouraged. Individuals that wish to share documents with the City Council must present 

the documents to the City Secretary or City Attorney providing at least seven (7) copies; if seven (7) copies 

are not provided, the City Council will receive the documents the following day. Audio Video presentations 

will not be accepted during Presentation of Citizens. By law no action shall be taken during Presentation 

of Citizens; however, the Mayor may provide a statement of specific factual information, recitation of 

existing policy, or direction or referral to staff. 



 

 

PROCLAMATIONS & PRESENTATIONS 

Proclamations and Presentations are for discussion purposes only and no action shall be taken. 

1. Presentation on the City of Dripping Springs Bird City Texas recertification. Sponsor: 

Mayor Pro Tem Taline Manassian  

CONSENT AGENDA 

The following items will be acted upon in a single motion and are considered to be ministerial or routine. 

No separate discussion or action on these items will be held unless pulled at the request of a member of 

the City Council or City staff. 

2. Approval of the November 18, 2025 City Council regular meeting minutes. 

3. Approval of a Resolution of the City of Dripping Springs of no objection on Hays County 

Municipal Utility District No. 4 Bond Application Report No. 5, proposing the issuance 

of up to $7,440,000 in bonds for wastewater, water quality, and stormwater 

improvements, with an estimated interest rate of 5.50%, as required by the Creation and 

Operation Agreement between the City and the District. Sponsor: Mayor Bill Foulds, Jr. 

4. Approval of a Resolution of the City of Dripping Springs Amending the Artificial 

Intelligence (AI) Policy to Restrict Use of Certain Agentic AI Tools Susceptible To 

Cybersecurity Vulnerabilities. Sponsor: Mayor Bill Foulds, Jr. 

5. Approval of the reappointment of Jessy Milner and Miles Mathews to the TIRZ No. 1 & 

No. 2 Board for two (2) year terms ending December 31, 2027. 

6. Approval of Terms of Engagement for Legal Services from Baker, Robertson & 

O'Brien.  Sponsor: Mayor Bill Foulds, Jr. 

7. Approval of the October 2025 Treasurer's Report. Deputy City Administrator, Shawn Cox 

 

BUSINESS AGENDA 

8. Discussion and possible action to award an Agreement for Sewage Sludge Disposal 

Services and Related Wastewater Services to Wastewater Transport Services LLC and 

authorize staff to finalize and execute the agreement.  Sponsor: Mayor Bill Foulds, Jr. 

9. Discussion and possible action to approve a Supplement to the Wholesale Water 

Agreement between the West Travis County Public Utility Agency and the City of 

Dripping Springs for the Wild Ridge Subdivision (Planned Development District No. 

13).  Sponsor: Mayor Bill Foulds, Jr. 

10. Public hearing, discussion, and possible action to approve an Ordinance amending 

Chapter 24, Article 24.02 of the Code of Ordinances of the City of Dripping Springs, 

relating to Building Construction Codes. Sponsor: Mayor Bill Foulds, Jr. 



 

 

CLOSED SESSION 

The City Council has the right to adjourn into closed session on any item on this agenda and at any 

time during the course of this meeting to discuss any matter as authorized by law or by the Open Meetings 

Act, Texas Government Code Sections 551.071 (Consultation With Attorney), 551.072 

(Deliberation Regarding Real Property), 551.073 (Deliberation Regarding Prospective Gifts), 551.074 

(Personnel Matters), 551.076 (Deliberation Regarding Security Devices or Security Audits), 551.0761 

(Deliberation  Regarding Critical Infrastructure Facility), and 551.087 (Deliberation Regarding 

Economic Development Negotiations), and 551.089 (Deliberation Regarding Security Devices or Security 

Audits). Any final action  or vote on any Closed Session item will be taken in Open Session. 

11. Consultation with attorney and deliberation regarding interlocal agreements concerning 

the application and enforcement of City ordinances. (Consultation with Attorney, 

551.071). 

12. Consultation with attorney related to law enforcement services and 

authority.  (Consultation with Attorney, 551.071).   

13. Consultation with attorney and deliberation regarding financing and real property for 

parcels involved in current and potential TIRZ Priority Projects including Old Fitzhugh 

Road, Town Center, Stephenson Building, and other strategic real property acquisitions 

related to current and potential TIRZ Priority Projects.  (Consultation with Attorney, 

551.071; Deliberation Regarding Real Property, 551.072).  

14. Consultation with Attorney regarding legal issues related to the South Regional Water 

Reclamation Project, Wastewater, and Amendment 2 Permits, Wastewater Service Area 

and Agreements, Water Service and Agreements, Wastewater Fees, Wastewater 

Infrastructure Agreements, facility liability coverage, and related items. (Consultation 

with Attorney, 551.071) 

15. Consultation with Attorney and deliberation regarding potential offer to lease real 

property. (Consultation with Attorney, 551.071; Deliberation Regarding Real Property, 

551.072) 

UPCOMING MEETINGS 

City Council & Board of Adjustment Meetings 

January 6, 2025, at 6:00 p.m. 

January 20, 2025, at 6:00 p.m. 

February 3, 2025, at 6:00 p.m. 

February 17, 2025, at 6:00 p.m. 

Board, Commission & Committee Meetings 

Farmers Market Committee, December 18, 2025, at 10:00 a.m. 

Emergency Management Committee, December 18, 2025, at 12:00 p.m. 

Utility Commission, December 18, 2025, at 4:00 p.m. 

Historic Preservation Commission January 8, 2025, at 4:00 p.m. 

TIRZ No.1 & No.2 Board, January 12, 2025, at 4:00 p.m. 

Founders Day Committee, January 12, 20025, at 6:30 p.m. 

 



 

 

ADJOURN 

 

TEXAS OPEN MEETINGS ACT PUBLIC NOTIFICATION OF MEETING 

I certify that this public meeting is posted in accordance with Texas Government Code Chapter 551, Open 

Meetings. This meeting agenda is posted on the bulletin board at the City of Dripping Springs City Hall, 

located at 511 Mercer Street, and on the City website at, www.cityofdrippingsprings.com, on December 

10, 2025 at 4:30 p.m. 

 

 

 
Diana Boone, City Secretary 

 

This facility is wheelchair accessible. Accessible parking spaces are available. Request for auxiliary aids and 

services must be made 48 hours prior to this meeting by calling (512) 858-4725.  



 

STAFF REPORT 
 

City of Dripping Springs 

PO Box 384 

511 Mercer Street 

Dripping Springs, TX 78620 

Submitted By: Andrew Binz, Parks & Community Services Director  

Council Meeting Date: December 16, 2025 

Agenda Item Wording: Presentation on the City of Dripping Springs Bird City Texas 
recertification. 

Sponsor: Mayor Pro Tem Taline Manassian  

Agenda Item Requestor: Andrew Binz, Parks & Community Services Director 

Summary/Background:  Sponsored by Audubon Texas and Texas Parks and Wildlife 

Department (TPWD), Bird City Texas is a community-focused 

certification program created to help people protect birds and their 

habitats where we live, work, and recreate.  The criteria required to 

attain certification are designed to be impactful and efficient against 

habitat loss and other harmful factors impacting birds.  Research 

shows that bird friendly habitat increases property values, helps 

control insects, and generates tourism dollars. 

 

The City of Dripping Springs was first awarded the Bird City Texas 

designation in February 2021.  In November of 2025, Dripping 

Springs received the news that we were recertified.  Our designation 

is due to all the hard work from our partnering organizations in the 

community including the Dripping Springs Birding Club, Texas 

Master Naturalists, Wild Birds Unlimited, and Destination Dripping 

Springs. 

Commission 

Recommendations: 

N/A 

Recommended  

Council Actions: 

N/A 

Attachments: BCT Letter_Recertification Dripping Springs_signature 



Next Steps/Schedule: Continue to work with our community partners to support the bird 

conservation movement in Dripping Springs. 

 



11/19/2025 

 
Johnna Krantz  
511 Mercer Street 
512-858-4725 
jkrantz@cityofdrippingsprings.com 

 
Dear Johnna, 

 

After reviewing your updated actions from the last few years, members of the Bird City Texas Review 

Committee carefully considered your application for certification, and are delighted to announce that 

the City of Dripping Springs has officially been recertified as Bird City Community! Congratulations to 

you, the members of the Dripping Springs collaborative body, and the residents of Dripping Springs 

including the wildlife benefiting from your hard work! 

 
Overall, review members were impressed with the number of criteria successfully implemented, as well 

as the descriptive metrics created for certain activities. Specific actions that the review team really 

enjoyed or found exemplary:  

 

• 1.1.7 – As the city has changed and developed, the collaborative body has also changed but 

maintained their vision and goals. We applaud your work to bring together partners for a 

common purpose.  

• 1.2.4 – Arrowhead Park is going to be a wonderful 13.5 acre park to protect and maintain 

natural habitat  

• 2.1.1 – The 12 days of Backyard Birds is such a clever idea to engage and educate the public 

about reducing threats to birds 

• 3.2.5 – We love seeing the ways you shared information with the community via 4 social media 

channels making dozens of posts each year on topics related to bird education as well as similar 

topics 

 
Audubon Texas will be launching our public congratulatory online pieces including a social media blast 

on Monday, November 24. We would be happy to coordinate with your collaborative body to ensure 

that the news of your recertification reaches as many Texans as possible.  
 

Please continue on the path laid out within your application. We look forward to hearing more about 

your successes in your required annual update tile on the BirdCity.org/Texas site. 
 

Again, congratulations Dripping Springs on your 
recertification! 

 
Sincerely, 

The Bird City Texas Team 

 

Chloe Crumley 

Program Manager 

 



 

City Council Regular Meeting 

Dripping Springs ISD Center for Learning and Leadership 

Board Room, 300 Sportsplex Drive – Dripping Springs, Texas 

Tuesday, November 18, 2025, at 6:00 PM 

MINUTES 

CALL TO ORDER & ROLL CALL 

With a quorum of council members present, Mayor Foulds called the meeting to order at 6:01 p.m. 

City Council Members Present: 
Mayor Bill Foulds, Jr. 

Mayor Pro Tem Taline Manassian 

Council Member Place 2 Wade King 

Council Member Place 4 Travis Crow 

Council Member Place 5 Sherrie Parks 

City Council Members Absent: 

Council Member Place 3 Geoffrey Tahuahua 

Staff, Consultants & Appointed/Elected Officials 
City Administrator Michelle Fischer 

Deputy City Administrator Ginger Faught 

Deputy City Administrator Shawn Cox 

City Attorney Laura Mueller 

Deputy City Attorney Aniz Alani 

City Secretary Diana Boone 

Planning Director Tory Carpenter 

IT Director Jason Weinstock 

Senior Planner Sara Varvarigos 

Community Events Coordinator Johnna Krantz 

Human Resources Director Chase Winburn 

Parks & Community Services Director Andy Binz 

Parks & Community Services Assistant Director Emily Nelson 

PLEDGE OF ALLEGIANCE 

Mayor Foulds led the Pledge of Allegiance. 

PRESENTATION OF CITIZENS 

A member of the public that wishes to address the City Council on any issue, regardless of whether it is 

posted on this agenda, may do so during Presentation of Citizens. It is the request of the City Council that 

individuals wishing to speak on agenda items with a public hearing hold their comments until the item is 

being considered. Individuals are allowed two (2) minutes each to speak regarding issues not on the 



agenda and two (2) minutes per item on the agenda  and may not cede or pool time. Those requiring the 

assistance of a translator will be allowed additional time to speak. Individuals are not required to sign 

in; however, it is encouraged. Individuals that wish to share documents with the City Council must present 

the documents to the City Secretary or City Attorney providing at least seven (7) copies; if seven (7) copies 

are not provided, the City Council will receive the documents the following day. Audio Video presentations 

will not be accepted during Presentation of Citizens. By law no action shall be taken during Presentation 

of Citizens; however, the Mayor may provide a statement of specific factual information, recitation of 

existing policy, or direction or referral to staff. 

CONSENT AGENDA 

The following items will be acted upon in a single motion and are considered to be ministerial or routine. 

No separate discussion or action on these items will be held unless pulled at the request of a member of 

the City Council or City staff. 

1. Approval of the October 21, 2025 City Council regular meeting minutes. 

2. Approval of the position of Finance Manager and its job description.   

3. Approval of a letter of support for the Dripping Springs Community Library's grant 

application for a "Library on Wheels". Sponsor: Mayor Pro Tem Taline Manassian 

4. Approval to authorize the City Administrator to enter into and execute a Professional 

Services Agreement with abip, PC for the provision of auditing services for the City of 

Dripping Springs.  

5. Approval of an Ordinance Amending the Fire Fee Schedule. Sponsor: Mayor Bill Foulds, 

Jr. 

6. Approval of the September 2025 Treasurer's Report. Deputy City Administrator, Shawn 

Cox 

                   A motion was made by Mayor Pro Tem Manassian and seconded by Council Member    

                   Parks, to approve Consent Agenda items 1-6.  

                   The motion to approve carried 3 to 0, with 1 abstention by Council Member Crow. 

BUSINESS AGENDA 

7. Presentation, discussion, and consideration of approval of the 2026 Founders Day 

Festival site plan, parade route, and carnival layout. Sponsor: Council Member Sherrie 

Parks 

         A motion was made by Mayor Pro Tem Manassian and seconded by Council Member Parks, 

to approve the 2026 festival site plan, parade route, and carnival layout. 

         The motion to approve carried unanimously 4 to 0. 

8. Applicant introductory presentation and possible City Council Member appointment to 

the Development Agreement Working Group for the Ranch Court (ATX RR12) Planned 



Development District and Annexation request located 26700 Ranch Road 12. Applicant: 

Abby Gillfillan, Lionheart Places 

         Presentation only.  No action was taken. 

9. Discuss and Consider Approval of an Agreement between the City of Dripping Springs 

and Burgess and Niple regarding Utility Infrastructure GIS Development and Data 

Services. Sponsor: Mayor Bill Foulds, Jr. 

          A motion was made by Mayor Pro Tem Manassian and seconded by Council Member Crow, 

to approve the agreement with Burgess and Niple for GIS development and data services. 

          The motion to approve carried unanimously 4 to 0. 

10. Discuss and consider approval of a Supplement to the Wholesale Water Agreement 

between the West Travis County Public Utility Agency and the City of Dripping Springs 

for the Wild Ridge Subdivision (Planned Development District No. 13).  Sponsor: Mayor 

Bill Foulds, Jr. 

         No action was taken.   

11. Discuss and consider approval of a Professional Services Agreement between the City of 

Dripping Springs and Laura Mueller for Legal Services. 

         A motion was made by Council Member King and seconded by Council Member Parks, to 

approve the Professional Services Agreement between the City of Dripping Springs and Laura 

Mueller.   

         The motion to approve carried unanimously 4 to 0. 

12. Discuss and consider approval of a Resolution appointing Aniz Alani as City Attorney 

of the City of Dripping Springs, Texas.  Sponsor: Mayor Bill Foulds, Jr. 

          A motion was made by Mayor Pro Tem Manassian and seconded by Council Member Crow, 

to approve the appointment of Aniz Alani as City Attorney for the City of Dripping Springs. 

         The motion to approve carried unanimously 4 to 0. 

13. Discuss and consider approval of a Resolution to cast nine (9) votes towards the Election 

of Members of the Hays County Appraisal District Board of Directors.  Sponsor: Mayor 

Bill Foulds, Jr. 

                   A motion was made by Mayor Pro Tem Manassian and seconded by Council Member Crow,   

                   to have the mayor cast the ballot. 

                   The motion carried unanimously 4 to 0. 

REPORTS 

Reports listed are on file and available for review upon request. The City Council may provide staff 

direction; however, no action shall be taken. 



14. City Attorney Report.  Laura Mueller, City Attorney; Aniz Alani, Deputy City Attorney 

                    No action was taken. 

CLOSED SESSION 

A motion was made by Mayor Pro Tem Manassian and seconded by Council Member Crow, to go into 

Closed Session for items 15-19, under sections 551.071, 551.072, and 551.074.  

The motion carried unanimously 4 to 0.   

Closed Session began at 7:17 p.m. 

The City Council has the right to adjourn into closed session on any item on this agenda and at any 

time during the course of this meeting to discuss any matter as authorized by law or by the Open Meetings 

Act, Texas Government Code Sections 551.071 (Consultation With Attorney), 551.072 

(Deliberation Regarding Real Property), 551.073 (Deliberation Regarding Prospective Gifts), 551.074 

(Personnel Matters), 551.076 (Deliberation Regarding Security Devices or Security Audits), 551.0761 

(Deliberation  Regarding Critical Infrastructure Facility), and 551.087 (Deliberation Regarding 

Economic Development Negotiations), and 551.089 (Deliberation Regarding Security Devices or Security 

Audits). Any final action  or vote on any Closed Session item will be taken in Open Session. 

15. Consultation with Attorney and deliberation regarding potential offer to lease real 

property. (Consultation with Attorney, 551.071; Deliberation Regarding Real Property, 

551.072) 

16. Consultation with Attorney and Deliberation Regarding Real Property and interlocal 

discussions related to TIRZ Priority Projects and Other Potential Strategic Real 

Property Acquisitions. (Consultation with Attorney, 551.071; Deliberation Regarding Real 

Property, 551.072) 

17. Consultation with Attorney and Deliberation regarding Interlocal Discussions related to 

Transportation Projects and Potential Ancillary Real Estate Purchases. (Consultation 

with Attorney, 551.071; Deliberation Regarding Real Property, 551.072) 

18. Consultation with Attorney regarding legal issues related to the South Regional Water 

Reclamation Project, Wastewater, and Amendment 2 Permits, Wastewater Service Area 

and Agreements, Water Service and Agreements, Wastewater Fees, Wastewater 

Infrastructure Agreements, facility liability coverage, and related items. (Consultation 

with Attorney, 551.071) 

19. Deliberation on the appointment, employment, evaluation, reassignment, and duties of 

the Utilities Director, Utilities Operations Manager, Administrative Assistant - Public 

Works, Project Manager, and Utilities Coordinator. (Deliberation Regarding Personnel, 

551.074).   

Closed Session ended at 8:10 p.m. 

A motion was made by Mayor Pro Tem Manassian and seconded by Council Member Crow, to move 

item 19 out of Closed Session. 



The motion carried unanimously 4 to 0. 

A motion was made by Mayor Pro Tem Manassian and seconded by Council Member Parks, to approve 

the job descriptions for Project Manager and Utilities Coordinator. 

The motion to approve carried unanimously 4 to 0. 

ADJOURN 

A motion was made by Mayor Pro Tem Manassian and seconded by Council Member King, to adjourn 

the meeting.  

The motion carried unanimously 4 to 0. 

The meeting was adjourned at 8:12 p.m. 

 

APPROVED ON:  Month, XX, 202X  

  

Bill Foulds, Jr., Mayor 

 
 

ATTEST:  

  

Diana Boone, City Secretary  

 



 

STAFF REPORT 
 

City of Dripping Springs 

PO Box 384 

511 Mercer Street 

Dripping Springs, TX 78620 

Submitted By: City Attorney 

Council Meeting Date: December 16, 2025 

Agenda Item Wording: Approval of a resolution of no objection on Hays County Municipal Utility 

District No. 4 Bond Application Report No. 5, proposing the issuance of up 

to $7,440,000 in bonds for wastewater, water quality, and stormwater 

improvements, with an estimated interest rate of 5.50%, as required by the 

Creation and Operation Agreement between the City and the District. 

Summary/Background:  Hays County Municipal Utility District No. 4 (“MUD 4”) has submitted 

Bond Application Report No. 5 (“BAR No. 5”) to the Texas Commission on 

Environmental Quality (TCEQ) and provided a copy to the City of Dripping 

Springs for review and comment, as required by Section 3 of the Creation 

and Operation Agreement and its 2010 Amendment. The City is asked to 

review the application, provide any comments or recommendations, and 

consider a resolution of no objection to the proposed bond issuance. 

Under the Creation and Operation Agreement, MUD 4 must submit any 

bond application filed with TCEQ to the City for review, and the City may 

provide comments, recommendations, and a statement of approval or no 

objection. The District is required to incorporate the City’s 

recommendations into the final bond sales package, provided they do not 

render the bonds unmarketable or are not materially detrimental to the 

District, in the District’s reasonable judgment. The City’s recommendations 

may address, but are not limited to, overlapping tax rates, the number of 

homes occupied, taxpayer concentrations, debt to assessed value ratios, 

TCEQ rules regarding market studies, and overall compliance with TCEQ 

rules. 

BAR No. 5 requests authorization to issue up to $7,440,000 in bonds for 

wastewater, water quality, and stormwater improvements, including 

reimbursement for prior expenditures, permit amendments, expansions of 

drip field disposal capacity, and related engineering and legal costs. No 

funds are allocated for recreational facilities or roads, which is consistent 

with the District’s authority and the City’s expectations. 



Key Findings from Staff Review 

Staff have reviewed Section 8 of the bond application and the cash flow 

projection, as well as other key financial and operational metrics. The 

following findings are provided for Council’s comfort and transparency: 

Assessed Valuation (AV): The latest certified AV is $281,644,937 as of 

September 15, 2025, an increase of about $100 million since the District’s 

last bond rating in 2022. 

Debt to AV Ratio: After this bond issue, the District’s total debt will be 

$22,260,000, which is a 7.90% debt to AV ratio. 

Overlapping Tax and Debt Ratios: The District’s combined tax rate (debt 

service + maintenance) is $0.8989 per $100 AV. Overlapping tax rates 

(including county, ISD, ESD, etc.) total $1.67684 per $100 AV. 

Tax Collection Percentage: The District has historically collected 99–

100% of its taxes each year. 

Fund Balances: As of October 15, 2025, the District’s total cash and 

investment balances are $3,872,247.06, with healthy balances in the general, 

tax, debt service, and capital projects funds. 

Number of Connections: The District reports 571.7 active equivalent 

connections and 703.3 projected at buildout. The land use and development 

tables show the District is substantially built out, with no new development 

projected from this bond issue. 

Maximum Maturity: The application does not propose a maturity beyond 

40 years, which is consistent with the consent agreement and TCEQ rules. 

Cash Flow Projection: The cash flow projection shows the District can 

support the proposed debt service with the current and projected tax base, 

assuming no growth. 

In summary, the District’s financial position appears sound and compliant 

with all requirements. 

Commission 

Recommendations: 

N/A 

Recommended  

Council Actions: 

Approve resolution expressing no objection to bond issuance. 

Attachments: Letter from Hays County M.U.D. No. 4 submitting Bond Application 

Report 

Draft resolution 



 



 

 

 

 

  

December 2, 2025 
Project No.:  R0052766.00 

 
 
Michelle Fischer 
City Administrator 
City of Dripping Springs 
P.O. Box 384 
Dripping Springs, Texas 
 
 
Re: Hays County MUD No. 4 

$7,440,000 Bond Application Report No. 5 
 Westwood Job Number: 0052766.00 – ID 08 
 
Dear Michelle, 
 
This letter is submitted to the City of Dripping Springs (the “City”) on behalf of Hays County MUD 

No. 4 (the “District”), in conjunction with the referenced bond application report that was submitted 

on December 3, 2025 to the Texas Commission of Environmental Quality. We are submitting this 

bond application report as required by the City’s agreement with the District consenting to the 

creation and operation of the District. We are requesting a letter from the City providing its comments 

or indicating that the City has no objections to the District going forward with the bond application 

as filed. 

If you have questions concerning this application please contact me at (512) 485-0831. 

 
Sincerely, 
 
 
 
 
Jacob W. Valentien, P.E. 
District Engineer 

 
 
CC: Matt Kutac – Law Office of Matthew B. Kutac 
       Julie Houston – Orrick, Herrington & Sutcliffe LLP 
       Chris Lane – SAMCO Capital Markets 
 

 

NPena
Stamp
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CITY OF DRIPPING SPRINGS 

RESOLUTION No. 2025-R49 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF DRIPPING 

SPRINGS, TEXAS, ACKNOWLEDGING RECEIPT AND REVIEW OF HAYS 

COUNTY MUNICIPAL UTILITY DISTRICT NO. 4 BOND APPLICATION 

REPORT NO. 5; MAKING FINDINGS; PROVIDING COMMENTS AND 

RECOMMENDATIONS PURSUANT TO THE CREATION AND OPERATION 

AGREEMENT (AS AMENDED); STATING THE CITY’S NO-OBJECTION 

SUBJECT TO CONDITIONS; AUTHORIZING TRANSMITTAL; AND 

PROVIDING AN EFFECTIVE DATE. 

WHEREAS, Hays County Municipal Utility District No. 4 (the “District”) has submitted Bond 

Application Report No. 5 (“BAR No. 5”) to the Texas Commission on 

Environmental Quality (“TCEQ”) and provided a copy to the City of Dripping 

Springs, Texas (the “City”) for review, comments, and recommendations; and 

WHEREAS the City and the District are parties to that certain Agreement Concerning the 

Creation and Operation of Hays County Municipal Utility District No. 4 and 

Lands Within the District (the “Creation and Operation Agreement”), as 

amended, which contemplates that the District will furnish any bond application 

filed with TCEQ to the City for review and that the City may provide comments, 

recommendations, and an approval or statement of no objection for consideration 

by TCEQ; and 

WHEREAS City staff have reviewed BAR No. 5, including the purposes and scope of the 

projects and facilities to be financed or reimbursed, the consistency of such 

projects with the District’s authorized facilities and the Creation and Operation 

Agreement (as amended), the reasonableness of project costs and professional 

fees, and the proposed financing approach and anticipated tax rate implications; 

and  

WHEREAS City staff have reviewed BAR No. 5 to the extent deemed appropriate and in the 

City’s discretion, and the City Council desires to provide its response and 

direction in accordance with the Creation and Operation Agreement; 

WHEREAS, based on that review, the City Council makes the following findings: 

(a) The District timely furnished BAR No. 5 and supporting materials to the 

City for review as contemplated by Section 3 of the Creation and 

Operation Agreement. 

(b) The projects and facilities identified in BAR No. 5 appear to be within the 

categories of facilities authorized for District financing and are reasonably 

necessary to serve development within the District. 



City of Dripping Springs Hays MUD No. 4 Bond Application Report No. 5 

Resolution No. 2025-R49  Page 2 of 3 

(c) The proposed use of bond proceeds, as described in BAR No. 5, appears 

limited to eligible and TCEQ-permissible purposes, subject to TCEQ’s 

final approval and any conditions imposed by TCEQ. 

(d) The financing plan presented in BAR No. 5 appears consistent with 

customary Texas MUD market practices; based on the information 

provided, the anticipated tax rate impact and debt burden appear 

supportable when considered with the District’s current and projected 

assessed valuation, subject to market conditions at the time of sale. 

(e) Nothing in the record before the City indicates a material inconsistency 

with the Creation and Operation Agreement or applicable law; and no 

material adverse impact to the City or overlapping jurisdictions has been 

identified from the proposed issuance as described in BAR No. 5. 

(f) Consistent with Section 3 of the Creation and Operation Agreement, the 

City’s comments and recommendations should be considered by the 

District and incorporated into the bond sale documentation to the extent 

practicable and not materially adverse to the marketability of the bonds; 

and 

WHEREAS the City Council desires to provide comments and recommendations and to state 

the City’s no-objection to the bonds described in BAR No. 5, subject to the 

conditions set forth herein; 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 

DRIPPING SPRINGS, TEXAS: 

1. Finding of Fact: The recitals and findings set forth above are hereby adopted as the 

findings of the City Council and incorporated herein by reference. 

2. Acknowledgement of Receipt and Review: The City acknowledges receipt of BAR 

No. 5 from the District and that City staff have reviewed the materials to the extent 

deemed appropriate by the City. 

3. Statement of No Objection; Conditions:Subject to the conditions below, the City 

states that it has no objection to the District’s proposed issuance and sale of its bonds 

as described in BAR No. 5, in an aggregate principal amount not to exceed $7,440,000, 

for the purposes described in BAR No. 5 and permitted by applicable law and the 

Creation and Operation Agreement. The City’s no-objection is expressly conditioned 

upon: 

(a) TCEQ approval of BAR No. 5 and the bonds in accordance with applicable law 

and TCEQ rules and guidance; 

(b) The District’s compliance with the Creation and Operation Agreement and any 

other applicable agreements with the City; 
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(c) Use of bond proceeds solely for eligible purposes as described in BAR No. 5 

and as approved by TCEQ; and 

(d) Good-faith consideration by the District of the City’s comments and 

recommendations herein, and incorporation of such comments to the extent 

practicable and not materially adverse to the marketability of the bonds. 

4. Reservations; No Waiver; No Reliance: The City reserves all rights under the 

Creation and Operation Agreement and applicable law, including the right to review 

and comment on future bond applications and to enforce the District’s obligations.  

Nothing in this Resolution shall be construed as: (i) a waiver of any City rights or 

remedies; (ii) an approval of any particular development plan, schedule, or 

reimbursement item; (iii) a representation concerning the marketability of the bonds; 

or (iv) a commitment by the City regarding any future bond application. 

5. Authorization: The City Council authorizes the City Administrator and City Attorney 

to: transmit this Resolution and any related correspondence to the District, its 

consultants, and TCEQ; (ii) provide clarifying comments consistent with this 

Resolution; and (iii) make non-substantive corrections to this Resolution to effectuate 

the City Council’s intent. 

6. Effective Date: The resolution shall be effective from and after its approval and 

passage. 

7. Meeting: The meeting at which this Resolution was passed was open to the public, and 

that public notice of the time, place, and purpose of said meeting was given as required 

by the Open Meetings Act, Texas Government Code, Chapter 551. 

PASSED AND APPROVED this, the 16th day of December 2025 by a vote of ____(ayes) to 

____ (nays) to _____ (abstentions) of the City Council of Dripping Springs, Texas: 

CITY OF DRIPPING SPRINGS: 

 

       

Bill Foulds, Jr., Mayor 

 

 

ATTEST: 

 

       

Diana Boone, City Secretary 

 



 

STAFF REPORT 
 

City of Dripping Springs 

PO Box 384 

511 Mercer Street 

Dripping Springs, TX 78620 

Submitted By: Aniz Alani, City Attorney 

Council Meeting Date: December 16, 2025 

Agenda Item Wording: Approval of a Resolution of the City of Dripping Springs Amending the 

Artificial Intelligence (AI) Policy to Restrict Use of Certain Agentic AI 

Tools Susceptible To Cybersecurity Vulnerabilities. 

Agenda Item Requestor: IT Director 

Summary/Background:  On December 2, 2025, the City Council adopted a comprehensive AI Policy 

to guide the responsible and secure use of AI technologies by City officials, 

employees, contractors, and vendors. The policy establishes clear rules for 

permitted and prohibited uses of AI, including a process for approving new 

tools and a list of banned platforms. 

Following adoption, the IT Director identified emerging security concerns 

related to AI assistants that can access, summarize, or interact with City 

email accounts, as well as AI-powered browsers and browser features that 

leverage AI to automate or summarize web sessions. These tools present 

unique risks, including prompt injection attacks, hidden phishing, and 

unauthorized access to sensitive information, which are not fully addressed 

by the current policy language. 

The IT Director recommends amending the AI Policy to explicitly prohibit: 

(a) The use of AI assistants or features that automatically summarize, 

read, or interact with City email accounts or email content, including 

but not limited to Gemini, Copilot, or similar tools, unless 

specifically approved by the IT Director. 

(b) The use of AI-powered browsers or browser features (such as Atlas 

from ChatGPT, or AI browsing modes in Edge, Chrome, etc.), unless 

specifically approved by the IT Director. This includes any browser 

or extension that leverages AI to interact with, summarize, or 

automate tasks within web sessions. 

These amendments are intended to address current and anticipated security 

threats, and to provide clear, enforceable guidance to staff regarding 

prohibited uses. The changes will be incorporated into Section 6 (Prohibited 

Uses), Section 11 (Exceptions), and Appendix B (Prohibited AI Platforms) 

of the AI Policy.The amendment will not affect the process for requesting 



exceptions, which will continue to require written approval from the IT 

Director or City Administrator. 

The amended policy and draft resolution also clarifies that the IT Director 

may add or remove specific tools from Appendix B via administrative 

update. 

Commission 

Recommendations: 

N/A 

Recommended  

Council Actions: 

Adoption of a resolution amending the City’s Artificial Intelligence (AI) 

Policy to restrict use of certain agentic AI tools susceptible to Cybersecurity 

vulnerabilities as described in the meeting materials. 

Attachments: Resolution 2025-R50, including Exhibit A: Amendments to the City 

Artificial Intelligence (AI) Policy 
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CITY OF DRIPPING SPRINGS 

RESOLUTION No. 2025-R50 

A RESOLUTION OF THE CITY OF DRIPPING SPRINGS, TEXAS 

AMENDING THE ARTIFICIAL INTELLIGENCE (AI) POLICY TO RESTRICT 

USE OF CERTAIN AGENTIC AI TOOLS SUSCEPTIBLE TO 

CYBERSECURITY VULNERABILITIES. 

WHEREAS, the 89th Texas Legislature (2025) has enacted laws regulating the use of Artificial 

Intelligence by state agencies and political subdivisions in Texas; and 

WHEREAS, the City Council approved an Artificial Intelligence (AI) Policy on December 2, 

2025 to guide responsible and secure use of AI technologies by City officials, 

employees, contractors, and vendors; and 

WHEREAS, the City’s IT Director has recommended amendments to the AI Policy to expressly 

prohibit the use of AI assistants that access or summarize City email and AI-powered 

browsers or similar features unless specifically approved by the IT Director; and 

WHEREAS, the City Council finds it necessary and appropriate to amend the AI Policy to 

maintain the security and integrity of City information systems; 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 

DRIPPING SPRINGS, TEXAS:   

1. Finding of Fact: The above and foregoing recitals are hereby found to be true and correct 

and are incorporated as finding of fact. 

2. Amendment: The City Council hereby amends the “Artificial Intelligence (AI) Policy” in 

the form presented to the City Council on this date and attached hereto as Exhibit “A”. 

3. Authorization: The IT Director is authorized to: 

(a) implement and enforce the amended policy; 

(b) update and maintain appendices to the policy, including lists of approved and 

prohibited AI tools; 

(c) issue administrative guidance and training consistent with the amended policy; and 

(d) evaluate and approve or deny requests for exceptions in accordance with the policy. 

4. Effective Date: The resolution shall be effective from and after its approval and passage. 

5. Meeting: The meeting at which this Resolution was passed was open to the public, and 

that public notice of the time, place, and purpose of said meeting was given as required by 

the Open Meetings Act, Texas Government Code, Chapter 551. 
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PASSED AND APPROVED this, the 2nd day of December 2025 by a vote of ____(ayes) to 

____ (nays) to _____ (abstentions) of the City Council of Dripping Springs, Texas: 

CITY OF DRIPPING SPRINGS: 

 

       

Bill Foulds, Jr., Mayor 

 

 

 

ATTEST: 

 

       

Diana Boone, City Secretary 
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Policy Summary 
The City of Dripping Springs’ Artificial Intelligence (AI) Policy follows a model created by the 
GovAI Coalition, a group of cities working together to solve challenges related to using AI in 
government. The policy also incorporates rules from Texas state law, including those recently 
enacted by the 89th Texas Legislature (2025) pursuant to H.B. 149, S.B. 1964, H.B. 3512, and 
H.B. 2818. 

1. What is the AI Policy & Why It Matters 

1.1. What is AI? 

• AI (Artificial Intelligence) is when a machine or computer can make decisions, 
give advice, or help with tasks like writing, predicting, or sorting information. 

1.2. Main Goals of the Policy 

(a) Help employees understand how to safely use AI 

(b) Set rules for how AI tools are chosen, used, or avoided 

(c) Ensure employees remain in control of important decisions 

(d) Stop dangerous or unfair AI use 

(e) Protect people’s private information 

1.3. Who Follows the Policy? 

(a) City employees (full-time, part-time, volunteers, interns) 

(b) Anyone who uses, manages, or buys AI tools for the City 

2. Rules for Using AI 

2.1. Good AI vs. Risky AI 

(a) Regular AI helps with non-critical tasks. 

https://capitol.texas.gov/tlodocs/89R/billtext/pdf/HB00149F.pdf#navpanes=0
https://capitol.texas.gov/tlodocs/89R/billtext/pdf/SB01964F.pdf#navpanes=0
https://capitol.texas.gov/tlodocs/89R/billtext/pdf/HB03512F.pdf#navpanes=0
https://capitol.texas.gov/tlodocs/89R/billtext/pdf/HB02818F.pdf#navpanes=0
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(b) Heightened-Scrutiny AI makes significant decisions (like approving 
housing or benefits), these need extra care, review, and approval. 

2.2. Who’s in Charge? 

(a) City Council and City Administrator: Top oversight 

(b) IT Director: Manages AI tools, checks safety, gives approvals, provides 
training 

(c) City Attorney: Checks laws and helps with contracts 

(d) Communications Director: Makes sure the public and staff know how to 
report AI problems 

(e) All Employees & Officials: Must take AI training every year 

2.3. What AI is Allowed? 

(a) Allowed AI Tools (Appendix A), These are okay if used prudently: 
(i) ChatGPT: Writing, brainstorming, coding help 
(ii) CoPilot: Helps with emails, tasks, meetings 
(iii) Grok: Social media, trends, coding 
(iv) Gemini – Google apps, document help, research 
(v) Claude.ai: Writing, research, large tasks 

3. What’s Not Allowed & Final Rules 

3.1. Banned AI Uses  

(b) The City will NOT allow: 
(i) AI tools that have not been approved 
(ii) AI that ranks people (like a “social score”) and impacts their access to 

services 
(iii) AI that makes significant decisions without human intervention 
(iv) AI that deceives people or causes harm 
(v) AI that uses personal private information or confidential City information 

outside of the City’s secured computer systems (e.g., cloud-based AI). 
(vi) AI assistants or features that automatically summarize, read, or interact 

with City email accounts or email content 
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(v)(vii) AI-powered browsers or browser features (such as Atlas from ChatGPT, or 
AI browsing modes in Edge, Chrome, etc.). This includes any browser or 
extension that uses AI to interact with, summarize, or automate tasks 
within web sessions. 

(c) AI for the Public 

• If AI is used on City websites or in services to significantly influence a 
consequential decision, the public must be notified on the City’s website.  

(d) Public Records 

• All records, including ones created using AI, must be maintained properly. 

(e) Violations 
(i) Violations of these rules may result in disciplinary action, up to and 

including termination of employment. 
(ii) Outside vendors can also be fined or banned if they break the rules. 

(f) Emergencies & Exceptions 
(i) In emergencies, employees can use new AI tools, but only if they get 

approval from the IT Director and the City Administrator.
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Artificial Intelligence (AI) Policy 
1. Purpose 

1.1. This policy explains how the City of Dripping Springs will use Artificial Intelligence (AI) 
tools in a safe and responsible way. It sets up rules and guidance to help city staff use AI 
to improve services while protecting people from harm. 

1.2. The main goals are to: 

(a) Give clear instructions to staff who buy, set up, use, or manage AI tools. 

(b) Make sure AI tools follow important values like safety, fairness, and 
transparency. 

(c) Clarify who is responsible for what when it comes to using AI. 

(d) Create a process to check for risks and benefits of using AI. 

(e) List what kinds of AI use are not allowed. 

(f) Make sure AI is only used for real City business and follows all laws and 
policies. 

2. Terms & Definitions 

2.1. Artificial Intelligence or AI: A machine-based system that can, for a given set of human-
defined objectives, make predictions, recommendations, or decisions influencing real or 
virtual environments.1 AI systems can make predictions, give advice, or make decisions 
based on goals set by people. It uses data to understand situations and suggest actions. 

2.2. Algorithm: A set of instructions a computer follows to turn input (like data) into output 
(like answers or actions). 

 
1 Definition from 15 U.S.C. 9401(3). 

https://uscode.house.gov/view.xhtml?req=(title:15%20section:9401%20edition:prelim)
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2.3. AI system: Has the same meaning as defined under Section 2054.003(1-a) of the Texas 
Government Code, as amended. (i.e., “A machine-based system that for explicit or 
implicit objectives infers from provided information a method to generate outputs, such 
as predictions, content, recommendations, or decisions, to influence a physical or virtual 
environment with varying levels of autonomy and adaptiveness after deployment.”) 

2.4. Cognitive behavioral manipulation: AI-driven tools or algorithms designed to influence 
or alter an individual’s decision-making process or belief system. These systems use 
psychological, behavioral, or emotional data to create targeted strategies that can 
manipulate thoughts, feelings, or actions, particularly focusing on vulnerable groups or 
individuals. 

2.5. Consequential decision: Has the same meaning as defined under Section 2054.003(2-b) 
of the Texas Government Code, as amended. (i.e., “means a decision that has a material 
legal or similarly significant effect on the provision, denial, or conditions of a person’s 
access to a government service.”) 

2.6. Controlling factor: Has the same meaning as defined under Section 2054.003(2-c) of the 
Texas Government Code, as amended. (i.e, “means a factor that is: (A) the principal basis 
for making a consequential decision; or (B) capable of altering the outcome of a 
consequential decision.”). If AI is the main reason for a decision, it’s considered a 
controlling factor. 

2.7. DIR: The Texas Department of Information Resources. 

2.8. DIR Artificial Intelligence System Code of Ethics: A set of rules from DIR that guides 
how government agencies should use AI responsibly, s developed by DIR pursuant to 
Section 2054.702 of the Government Code, as amended. 

2.9. DIR Minimum Standards for Heightened-Scrutiny AI Systems: Extra rules for AI 
systems that make important decisions on their own. These rules help manage risks and 
ensure safety, developed by DIR pursuant to Section 2054.703 of the Government Code, 
as amended. 

2.10. Heightened-scrutiny AI system: An AI system that makes big decisions without human 
help. These systems need extra review and approval. It is defined under Section 
2054.003(6-a) of the Texas Government Code as “ an artificial intelligence system 
specifically intended to autonomously make, or be a controlling factor in making, a 
consequential decision. The term does not include an artificial intelligence system 
intended to:   

(a) perform a narrow procedural task; 

(b) improve the result of a previously completed human activity; 

(c) perform a preparatory task to an assessment relevant to a consequential 
decision; or 
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(d) detect decision-making patterns or deviations from previous decision-
making patterns.”) 

2.11. NIST: National Institute of Standards and Technology. 

2.12. Personally Identifiable Information or PII: Any information that can identify a person, 
like their name plus: 

(e) Social Security number 

(f) Driver’s license or ID 

(g) Passport number 

(h) Credit card info 

(i) Phone number 

(j) Birthdate 

(k) Medical records 

(l) Biometric data (like fingerprints) 

(m) Home address or email 

(n) IP address 

(o) And more 

2.13. Principal basis: When a decision is made mostly because of what the AI says, without a 
person reviewing or questioning it. It is defined under section 2054.003(11) of the Texas 
Government Code, as “the use of an output produced by a heightened scrutiny artificial 
intelligence system to make a decision without: (A)  human review, oversight, 
involvement, or intervention; or (B)  meaningful consideration by a human.” 

3. Scope 
This policy applies to: 

(a) All AI systems that the City of Dripping Springs uses, buys, builds, or 
manages. 

(b) Anyone working for the City—including full-time and part-time staff, 
interns, and volunteers—who uses or manages AI systems or data. 

(c) Any AI system used to provide services for the City, even if it's operated by 
someone outside the City. 
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4. Guiding Principles for Responsible AI Systems 

4.1. The City adopts and will maintain conformance with the DIR Artificial Intelligence 
System Code of Ethics developed under Section 2054.702 of the Texas Government Code 
and DIR Minimum Standards for Heightened-Scrutiny AI Systems,  which align to NIST 
Artificial Intelligence Risk Management Framework (AI RMF 1.0) 

4.2. Human-Centered Design: AI should be built and used in ways that focus on people’s 
needs and impacts. 

4.3. Security & Safety: AI systems must be protected from misuse. They should be reliable 
and not put people, the community, or the environment at risk. 

4.4. Privacy: AI must protect personal and sensitive information. This includes things like 
names, addresses, medical records, and other private data. Privacy is preserved in all AI 
systems by safeguarding personally identifiable information (PII) and sensitive data from 
unauthorized access, disclosure, and manipulation as defined in this policy. City 
information that must be kept private can include both PII and sensitive data as well as 
information that would be released if requested under the Public Information Act.  

4.5. Transparency: The City will clearly explain how and why AI is used—unless the law 
says otherwise. People should be able to understand what the AI does and how it works. 

4.6. Accountability: People, not machines, are responsible for how AI is used. There must be 
clear roles and oversight to make sure rules are followed. 

4.7. Effectiveness: AI systems are reliable, meet their objectives, and deliver precise and 
dependable outcomes for the utility and contexts in which they are used. 

4.8. Workforce Empowerment: City staff will be trained and supported to use AI tools in 
their jobs. 

5. AI Governance Framework: Management, Oversight, and Accountability.  

This section explains who is responsible for making sure AI is used properly in the City of 
Dripping Springs. 

5.1. City Council & City Administrator: They oversee how AI is used and make final 
decisions. 

5.2. IT Director: 

(a) Manages all City technology and AI tools.  

(b) Reviews and approves AI systems, especially those that make important 
decisions, pursuant to Section 2054.0965(c) of the Texas Government 
Code. 

https://nvlpubs.nist.gov/nistpubs/ai/nist.ai.100-1.pdf
https://nvlpubs.nist.gov/nistpubs/ai/nist.ai.100-1.pdf
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(c) Keeps a list of approved and banned AI tools.  

(d) Makes sure AI use follows City policies and laws.  

(e) Handles cybersecurity and digital privacy.  

(f) Updates security rules and checks for compliance. 

(g) Coordinates with other departments and updates policies when needed.  

(h) Coordinates with the Human Resources Director to notify City staff when 
this policy changes.  

(i) Coordinates with the People and Communications Director to ensure 
public-facing AI tools include proper notices. 

5.3. City Attorney’s Office: 

(a) Adds rules to contracts to make sure vendors follow safety standards.  

(b) Advises the City on legal risks related to AI. 

5.4. Department Heads: 

(a) Identify which employees use computers for at least 25% of their job.  

(b) Make sure those employees complete yearly AI and cybersecurity training. 

5.5. City Administrator 

(a) Identifies officials who need AI training. 

(b) Can inspect how AI is used and stop or change its use if needed. 

5.6. People & Communications Director 

(a) Makes sure the City’s website includes a link to report AI-related 
complaints.  

(b) Verifies that public-facing AI tools have proper notices. 

6. Prohibited Uses 

6.1. Some uses of AI are not allowed because they can be harmful, unfair, or unsafe. If you 
think an AI system has caused harm, report it right away to your supervisor and the IT 
Director, and file a written report. 



Artificial Intelligence (AI) Policy 
Last Modified: December 5, 2025  Page 9 of 20 

6.2. The City does NOT allow: 

(a) Using any AI tool that hasn’t been approved by the IT Director. (See 
Appendix A). 

(b) Using any AI tool listed as banned in Appendix B. 

(c) AI that gives people a score or ranking that affects their access to services 
or opportunities.  

(d) AI that makes important decisions without a person reviewing or approving 
it.  

(e) AI that tracks or judges people based on behavior, income, or personal 
traits (social scoring).  

(f) AI that uses photos or videos from the internet to identify people without 
their permission.  

(g) AI that encourages self-harm, violence, or illegal activity.  

(h) Putting personal or private City information into AI tools that are not part 
of the City’s secure systems (like cloud-based AI).  

(i) Sharing confidential City information with AI tools that are not approved or 
secure.  

(j) Using AI tools to share City information that hasn’t been made public or 
has been restricted by City leadership. 

(k) AI assistants or features that automatically summarize, read, or interact 
with City email accounts or email content 

(j)(l) AI-powered browsers or browser features (such as Atlas from ChatGPT, or 
AI browsing modes in Edge, Chrome, etc.). This includes any browser or 
extension that uses AI to interact with, summarize, or automate tasks within 
web sessions. 

7. Public-Facing AI 

7.1. If the City uses AI tools that interact directly with the public, such as on websites, kiosks, 
or forms, it must clearly tell people that AI is being used. 

7.2. A clear and easy-to-understand notice must be shown to users before or during their first 
interaction with the AI. 
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7.3. The notice must follow rules set by the Texas Department of Information Resources 
(DIR).  

8. Public Records 

The City of Dripping Springs must follow the Texas Public Information Act. This means: 

(a) All records, including those created using AI, must be saved and managed 
properly. 

(b) City employees must follow current rules for keeping and sharing records. 

(c) If you have questions about public records, ask the City Secretary or the 
City Attorney’s Office. 

9. Training 

Every year, certain City staff and officials must complete certified AI training by a deadline set 
by state law.2 This includes: 

(a) Anyone who uses a computer for at least 25% of their job.  

(b) Any other employee or volunteer the City Administrator requires to take 
the training. 

10. Violations of the AI Policy 

10.1. Breaking any part of this AI Policy can lead to serious consequences. 

10.2. Violations by City employees may result in disciplinary action, including possible 
termination. 

10.3. Violations by outside vendors or contractors may be considered a breach of contract. 
They may face fines, legal actions, or be banned from working with the City. 

10.4. If laws are broken, the issue may be reported to law enforcement or other government 
agencies. 

11. Exceptions 

11.1. If you need to use an AI tool in a way that’s not allowed, you must get written approval 
from the IT Director or City Administrator. If you don’t have formal approval, it will be 
treated as a security issue. 

 
2 Tex. Gov’t. Code, § 2054.5191. 
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11.2. In urgent situations, staff may use new AI tools, but only after getting documented 
approval from the IT Director. Each emergency use must be reviewed and approved 
before the tool is used. 

12. Preemption and Construction 

12.1. This policy should be interpreted in line with Texas state laws, especially the Texas 
Government Code and the Texas Business and Commerce Code. 

12.2. If there’s ever a conflict between this policy and state law, the state law will take priority.  
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Appendix A: 
Permitted AI Platforms 

The following is a list of AI platforms that have been approved for use by the City of Dripping 
Springs. Use of any unlisted AI tool requires prior IT approval and a completed risk assessment.  

If a platform is not on this list that an employee would like to use, the employee must complete 
an AI Approval Request Form (see Appendix C) and submit it to the IT Director for review.  
Please keep in mind that some AI platforms have multiple names or subsidiaries.  When in doubt 
whether a platform or program has been approved, please contact the IT Director: 

AI Platform Creator/Owner Description 
Chat GPT OpenAI Helps with questions, writing, brainstorming, 

programming, and productivity 
CoPilot Microsoft Productivity assistance, data analysis, email 

management, meeting summaries, task automation 
Grok xAI Primarily used for summarizing live trends, 

crafting social media content, coding help, and 
multimodal interaction 

Gemini Google Enhances search and productivity across Google 
apps and services; Assists w/ code writing and 
research automation; supports conversational 
voice and visual interaction for everyday tasks; 
provides document- synthesis tools; integrates into 
workflows 

Claude.ai Anthropic Facilitates writing, summarization, and research; 
assists w/ code generation and debugging; 
performs deep reasoning and handles large-context 
tasks; operates with a constitutional AI 
architecture to ensure safety, transparency, and 
ethical responses 
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Appendix B: 
Prohibited AI Platforms 

The following platforms, tools, and features are explicitly prohibited absent written approval 
from the IT Director. Use of any unlisted AI tool requires prior IT approval and a completed risk 
assessment. This prohibition includes, but is not limited to: 

AI assistants that access, read, summarize, or otherwise interact with City email accounts or 
email content (e.g., Gemini for Gmail, Copilot email summarization, or similar features). 

AI-powered browsers, browser modes, or extensions that use AI to interact with, summarize, or 
automate web sessions (e.g., Atlas from ChatGPT, AI modes in Edge/Chrome, or similar).The 
following is a list of AI platforms that is explicitly prohibited. Use of any unlisted AI tool 
requires prior IT approval and a completed risk assessment.  Please keep in mind that some AI 
platforms have multiple names or subsidiaries.  When in doubt whether a platform or program 
has been approved, please contact the IT Director. 

If a platform appears on this list and usage is desired please reach out to the IT department. 

[Note: The IT Director may add or remove specific tools from Appendix B via administrative 
update.] 

AI Platform Creator/Owner 
Deepseek Hangzhou DeepSeek Artificial Intelligence Basic Technology Research 

Co. 
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Appendix C: 
AI Approval Request Form 

Submit this form to the IT Director before purchasing, configuring, using, or materially changing 
any AI system used for City business. 

A. Request Summary 

1. Requester name & title:  Click or tap here to enter text. 

2. Department: Click or tap here to enter text. 

3. Date: Click or tap to enter a date. 

4. Type of request (check all that apply): 

☐ New AI tool 

☐ Renewal/extension 

☐ Material change (new data, new feature, new use) 

☐ Pilot/trial 

☐ Emergency/exception (complete Section I) 

5. Brief description of the AI use case (2–3 sentences):  
Click or tap here to enter text. 

6. Intended go-live date:  Click or tap to enter a date. 

B. AI System Details 

1. AI platform/product name: Click or tap here to enter text. 

2. Vendor/Creator (legal entity): Click or tap here to enter text. 

3. Product URL:   Click or tap here to enter text. 

4. Version/plan:    Click or tap here to enter text. 



Artificial Intelligence (AI) Policy 
Last Modified: December 5, 2025  Page 15 of 20 

5. Deployment model:  

☐ SaaS (cloud) 

☐ On-premises 

☐ Hybrid 

6. Is this platform listed in Appendix A (Permitted AI Platforms)? 

☐ Yes ☐ No 

7. Is this platform listed in Appendix B (Prohibited AI Platforms)? 

☐ Yes → Stop. Do not proceed. ☐ No 

8. Will the system be public-facing (e.g., website, kiosk, form/chat for residents)? 

☐ Yes (complete Section F re: 
standardized notices) 

☐ No 

9. Will the system autonomously make, or be a controlling factor in making, a 
consequential decision? 

☐ Yes  (This is a Heightened 
Scrutiny AI. Complete Section 
E in full) 

☐  No 

10. Primary purpose/benefits (select all): 

☐ Drafting/summarization 

☐ Classification/routing 

☐ Search/retrieval 

☐ Forecasting/scoring 

☐ Image/audio/video processing 

☐ Code assistance/automation 

☐ Other:  Click or tap here to enter text. 

11. City business functions supported: Click or tap here to enter text. 

12. Expected frequency/volume of use:  Click or tap here to enter text. 
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C. Data & Privacy 

1. Data categories involved (check all that apply): 

☐ Public records / general 
administrative data 

☐ Personal Identifiable 
Information (PII) 

☐ Confidential City information 
(non-public) 

☐ Financial/PCI 

☐ Personnel data 

☐ Health/medical 

☐ Biometric 

☐ Location data / identifiers 
(e.g., plates, IPs) 

☐ Images/audio/video 

☐ Other sensitive data: 
Click or tap here to enter text. 

PII list per policy includes (non-exhaustive): SSN, DL/ID, passport, credit/debit details, account 
numbers, DOB, mother’s maiden name, PINs/passwords, tax status, biometrics, signatures, 
personal contact details, medical data, vehicle identifiers, insurance policy numbers, IP 
addresses, etc. 

2. Will any PII or confidential City information be entered into a cloud-hosted AI 
outside City-secured systems? 

☐ No (required) ☐ Yes → Prohibited by policy. 
Do not proceed. 

3. Data sources (systems/files) the AI will access:  

(a) Data flow summary: 

(i) Inputs provided to AI: Click or tap here to enter text. 

(ii) Outputs produced by AI: Click or tap here to enter text. 

(iii) Where outputs are stored (system/location): Click or tap here to enter text. 

(iv) Retention period & records classification:  Click or tap here to enter text. 

(b) Access controls: 

(i) Who can use the tool: Click or tap here to enter text. 

(ii) Who can see inputs/outputs: Click or tap here to enter text. 
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(iii) Authentication/SSO: Click or tap here to enter text. 

(c) Public Information Act compliance plan: 

(i) How related records (prompts, outputs, configurations, logs) will be retained and 
produced upon request: Click or tap here to enter text. 

D. Effectiveness, Safety & Security 

1. Human oversight (“human-in-the-loop”) – Describe how staff will review/validate 
AI outputs. 
Click or tap here to enter text. 

2. Testing & evaluation – Describe how accuracy, bias, and error rates will be 
measured before and after use; include acceptance criteria. 
Click or tap here to enter text. 

3. Security – Describe protections (e.g., encryption at rest/in transit, admin controls, 
logging, audit trails, vendor SOC 2/ISO 27001). 
Click or tap here to enter text. 

4. Confirmed  Incident reporting – You will report suspected harm, misuse, or policy 
violations to your supervisor and the IT Director immediately, with a written 
incident report. ☐ 

5. Confirmed  Training – Identify who must complete annual AI training 
(employees/officials using a computer ≥25% of duties) and confirm training is/will 
be completed. ☐ 

Click or tap here to enter text. 

E. Heightened-Scrutiny AI (complete if “Yes” in Section B) 

1. Consequential decision(s) impacted: Click or tap here to enter text. 

2. Is the AI a controlling factor? 

☐ Yes ☐ No 

3. Safeguards for meaningful human review (not rubber-stamping): 
Click or tap here to enter text. 

4. Notice plan – Link/location of standardized notice on apps/websites/public systems:  
Click or tap here to enter text. 
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5. Risk management alignment: 

(a) DIR AI System Code of Ethics:     ☐ Aligns 

(b) DIR Minimum Standards for Heightened-Scrutiny AI: ☐ Aligns 

(c) NIST AI RMF (Map, Measure, Manage, Govern):   ☐ Addressed 

6. Appeal/contest process for affected individuals: 
Click or tap here to enter text. 

F. Public-Facing AI (if applicable) 

1. Plain-language disclosure – Provide the exact text that will be shown to users 
before/at first interaction and where it will appear. 
Click or tap here to enter text. 

2. Standardized notice – Provide link showing the required notice on all relevant 
systems. 
Click or tap here to enter text. 

3. Accessibility & language access – Describe how notices/interactions meet 
accessibility and language needs. 
Click or tap here to enter text. 

G. Alternatives & Justification 

1. Alternatives considered (including non-AI options) and why they were not selected:  
Click or tap here to enter text. 

2. Expected benefits vs. risks/costs (staff time, accuracy, public trust, security): 
Click or tap here to enter text. 

3. Success metrics/KPIs: Click or tap here to enter text. 

H. Procurement & Contracting (attach draft agreement, SOW, or terms) 

1. Contract includes vendor obligations to implement a risk-management framework 
consistent with DIR Minimum Standards for Heightened-Scrutiny AI (Gov’t Code 
§2054.703(b)(4)(B)). ☐ 

2. Data processing & confidentiality terms (no training on City data without explicit 
consent; data residency; deletion/export on termination). ☐ 
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3. Security & compliance (SOC 2/ISO 27001; breach notification; audit rights). ☐ 

4. Records retention & e-discovery cooperation. ☐ 

5. Price/term & termination for convenience. ☐ 

6. Prohibition on social scoring, fully automated consequential decisions, biometric 
scraping, or other prohibited uses. ☐ 

7. If subscription/SaaS: 

(a) Tenant isolation details: Click or tap here to enter text. 

(b) Opt-out of model training on prompts/outputs: ☐ 

I. Emergency/Exception Request 
(complete only if claiming emergency or seeking exception) 

1. Emergency circumstance & public interest rationale: 
Click or tap here to enter text. 

2. Duration of temporary use: Click or tap here to enter text. 

3. Safeguards to mitigate risk during emergency use: 
Click or tap here to enter text. 

J. Inventory & Compliance (for IT Director to complete) 

1. AI system category (regular / heightened-scrutiny):  
Click or tap here to enter text. 

2. Controlling factor in consequential decision? ☐ Yes ☐ No 

3. Datasets used: Click or tap here to enter text. 

4. Vendor & contact: Click or tap here to enter text. 

5. Purpose/department: Click or tap here to enter text. 

6. Assessment date(s): Click or tap to enter a date. 

7. Standardized-notice URL/location: Click or tap here to enter text. 

8. System owner (department lead): Click or tap here to enter text. 



Artificial Intelligence (AI) Policy 
Last Modified: December 5, 2025  Page 20 of 20 

9. Review due date (annual): Click or tap to enter a date. 

K. Approvals 

1. Department Head 

Name/Title: _____________________________ 

Signature/Date: _____________________________ / _____________________________ 

2. IT Director   ☐ Approved   ☐ Denied 

Notes/conditions:  

Signature/Date: _____________________________ / _____________________________ 

3. City Attorney (Legal review complete ☐ Yes) 

Name/Title: _____________________________ 

Signature/Date: _____________________________ / _____________________________ 

4. People & Communications Director (for public-facing AI) – Disclosure/notice 
verified ☐ Yes 

Name/Title: _____________________________ 

Signature/Date: _____________________________ / _____________________________ 

5. City Administrator ☐ Approved   ☐ Denied 

Conditions: Click or tap here to enter text. 

Signature/Date: _____________________________ / _____________________________ 

L. Attachments Checklist 

☐ Product description/one-pager 

☐  Security/Privacy documentation (SOC 2/ISO 27001, DPAs) 

☐  Data flow diagram 

☐  Testing/validation plan & results 

☐  Notice text/screenshots (if public-facing or controlling factor) 

☐  Draft contract/SOW/terms 
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☐  Training plan/roster 

☐  Records retention plan 

☐  Any additional assessments (bias, accessibility, impact) 

M. Policy Reminders (for requesters) 

• Do not input PII or confidential City information into cloud AI outside City-secured 
systems. 

• Prohibited uses include social scoring; fully automated consequential decisions without 
meaningful human oversight; biometric ID using scraped/public images; and AI aimed at 
self-harm/violence. 

• Public-facing or controlling-factor systems must include standardized notices; affected 
individuals must have a way to appeal. 

• Annual AI training is required for applicable staff and officials. 

• All AI-related records (prompts, outputs, configs, logs) are subject to retention and 
disclosure under the Texas Public Information Act. 



 

STAFF REPORT 
 

City of Dripping Springs 

PO Box 384 

511 Mercer Street 

Dripping Springs, TX 78620 

Submitted By: Diana Boone, City Secretary 

Council Meeting Date: December 16, 2025 

Agenda Item Wording: Consider approval of the reappointment of Jessy Milner and Miles 

Mathews to the TIRZ No. 1 & No. 2 Board for two (2) year terms ending 

December 31, 2027. 

Agenda Item Requestor: Michelle Fischer, City Administrator 

Summary/Background:  
 

Member Responsibilities - Section 2.04.224 

The TIRZ board shall act as an advisory board to the city council in the 

operation and administration of the TIRZ; all action by the board is subject to 

city council approval. The authority and responsibility of the board expressly 

includes: 

 

(1) Make recommendations to the city council regarding the 

administration of this division. 

(2) Make recommendations to the city council regarding agreements that 

are necessary or convenient to implement the project plan and 

reinvestment zone financing plan. 

(3) Make recommendations to the city council regarding agreements with 

local governments or political subdivisions for management of the 

zone or implementing the project plan and reinvestment zone 

financing plan. 

(4) Make recommendations to the city council regarding the expenditure 

of TIRZ funds related to development and redevelopment of land 

within the zone, in conformance with the following process. 

(5) Acting as the lead entity in working with other boards and 

commissions regarding incentives, regulations, infrastructure and all 

other physical and economic development decisions related to the 

TIRZ district. 

(6) Providing a progress report to the city council annually, or as 

requested by the city council. 

 

Member Selection – Section 2.04.223 

(a) Beginning January 1, 2021, members shall initially serve staggering 

terms with even numbered places serving a two-year term and odd 

numbered places serving a one-year term, after which all places shall 

serve a two-year term. For members appointed by city council, when 



appointed for each term, the city council will determine which 

member will be in each place. For members appointed by the county, 

the county will determine which member is in each place. 

(b) Vacancies on the board may be filled by appointment of the city 

council for the unexpired term. 

 

Current Membership 

Member Place Term 

Ryan Thomas, Chair Place 1 12/31/26 

Jessy Milner Place 2 12/31/25 

Taline Manassian, Vice Chair Place 3 12/31/26 

Miles Mathews Place 4 12/31/25 

Missy Atwood Place 5 12/31/26 

Susan Kimball Place 6 12/31/25 

Walt Smith Place 7 12/31/26 

 

Vacancies and Applicants 

Places 2 & 4 – Board Members Miles Mathews and Jessy Milner are seeking 

reappointment by City Council. 

 

Place 6 – Board Member Susan Kimball will be requesting reappointment by 

the Hays County Commissioner’s Court.  

 

Board 

Recommendations: 

TIRZ Board No. 1 & No. 2 recommends approving the reappointment of Jessy 

Milner and Miles Mathews. 

Recommended  

Council Actions: 

Staff recommends approval. 

Attachments: 1. Resolution 

Next Steps/Schedule: 1. Update website and roster. 

 



City of Dripping Springs  TIRZ No. 1 & No. 2 Board Appointment 

Resolution No. 2022-R  Page 1 of 2 

CITY OF DRIPPING SPRINGS 

RESOLUTION No. 202-R 

A RESOLUTION OF THE CITY OF DRIPPING SPRINGS, TEXAS, 

REAPPOINTING MEMBERS TO PLACE 2 AND PLACE 4 OF THE CITY OF 

DRIPPING SPRINGS TAX INCREMENT REINVESTMENT ZONE NO. 1 AND 

TAX INCREMENT REINVESTMENT ZONE NO. 2 BOARD OF DIRECTORS. 

WHEREAS, the City Council of the City of Dripping Springs, Texas (the “City”), desires to 

promote the development of a certain geographic area within its jurisdiction by the 

creation of a reinvestment zone, as authorized by the Tax Increment Financing Act, 

Chapter 311 of the Texas Tax Code (the “Act”), as amended; and   

WHEREAS, Section 311.009 of the Act requires the City Council to appoint between 5 and 15 

members to the Board of Directors; and 

WHEREAS, the City created the Tax Increment Reinvestment Zones on November 29, 2016 by 

ordinance and set the number of board members at seven; and  

WHEREAS,   the terms for Place 2 and Place 4 of the TIRZ Board have expired; and  

WHEREAS, it is hereby officially found and determined that the meeting at which this resolution 

was passed was open to the public and public notice of the time, place and purpose 

of said meeting was given, all as required by Chapter 551, Texas Government Code.   

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 

DRIPPING SPRINGS, TEXAS:   

Section 1. The above and foregoing premises are true and correct and are incorporated herein 

and made a part hereof for all purposes.   

Section 2. The City Council hereby appoints:  

Place 2:  Jessy Milner for a 2 year term. 

Place 4:  Miles Mathews for a 2 year term.  

to the Board of Directors of the Tax Increment Reinvestment Zone 1 and 2 Boards 

of Directors. 

Section 3. This Resolution shall take effect immediately from and after its passage in 

accordance with law and it is accordingly so resolved.   

Section 4. This Resolution does not require the City Council to take future action or to adopt 

the final project plan and financing plan.    

PASSED AND APPROVED this, the____day of December 2025, by a vote of ____(ayes) to 

____ (nays) to 0 (abstentions) of the City Council of Dripping Springs, Texas: 
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CITY OF DRIPPING SPRINGS: 

 

 

 

       

Bill Foulds, Jr., Mayor 

 

 

ATTEST: 

 

 

       

Diana Boone, City Secretary 
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To:   Mayor Bill Foulds, Jr. and City Council, City of Dripping Springs 

From:   Shawn Cox, Deputy City Administrator  

Date:   December 16, 2025 

RE:  October 2025 City Treasurer’s Report 

  

General Fund: 

The General Fund received $1,088,120.79 in revenues for October.  

General Fund revenues are in line with the adopted budget. Line items of note include: 

- 100-000-40001: Sales Tax Revenue – $374,024.82 was received in October, of which $282,630.84 is considered 

City Revenues and is not allocated to either the Utility Fund or through agreements. This is a 1.04% increase from 

October 2024 collections. 

- 100-000-46014: Transportation Improvements Reimbursements – The City received $190,623.58 in 

reimbursements. This reimbursement was for the Mercer Street Sidewalk Project. 

- 100-200-43030: Subdivision Fees – In October, $82,000.00 was received in Subdivision Fees. 

- 100-201-43031: Building Code Fees – The City received $133,279.70 in Building Code Fees in October. 

General Fund expenditures are in line with the adopted budget. Line items of note include: 

- TML Insurance Payments: (These are quarterly Payments made to TML) 

o 100-107-67000: Liability  = $8,150.50 

o 100-107-67001: Property = $24,610.00 

o 100-107-67002: Work. Comp. = $11,879.75 

- 100-304-71002: Street Improvements – The $585,626.40 expended was for the 2025 Road Maintenance Projects 

in Texas Heritage Village. Improvements included road repair and overlay. 

Utility Fund:  

The Utility Fund received $411,376.96 in revenues for October. 

Utility Fund revenues are in line with the adopted budget. Line items of note include: 

- 400-300-43018: Wastewater Service Fees – The Utility Fund received $166,227.34 in Wastewater Service Fees in 

October. 

- 400-301-43041: Water Usage – $119,855.69 was collected in Water Usage Fees. 

- 400-320-47009: Sales Tax – $74,804.96 was deposited into the Utility Fund for the October Sales Tax allocation. 

Utility Fund expenditures are in line with the adopted budget. Line items of note include: 

- 400-300-63028: Lift Station Maintenance – In October, $11,750.00 (14.51%) was spent from this line item. This 

was a planned expense for lift station materials. 
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- 400-300-64022: Chemicals – This $7,504.61 (37.52%) is the planned purchase of chemicals for the beginning of 

the fiscal year. 

- 400-310-63041: SCADA – The $6,450.00 spent in October was for the annual cellular fee for the lift stations’ 

communication to the main system. 

Dripping Springs Ranch Park (DSRP):  

The Ranch Park received $22,420.23 in October. 

DSRP revenues are in line with the adopted budget. Line items of note include: 

- 200-401-44007: Miscellaneous Events – $9,226.00 was collected in misc. event fees for October. The is primarily 

due to the Haunted House event hosted in October. A portion of the revenues will be paid to the event organizer, 

in accordance with the contract approved. 

DSRP expenditures are in line with the adopted budget. Line items of note include: 

- 200-401-64028: Riding Series – The $6,454.87 spent in October covered the Judges and Manager’s costs  

Banking:  

On October 31st, the City’s cash balance was $37.549 Million. This is a 3.5% decrease from the previous month’s cash 

balances. A total of $95,356.58 was collected in interest revenues in October.  
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Budget Report
City of Dripping Springs, TX Account Summary

For Fiscal: FY 2025-2026 Period Ending: 10/31/2025

Fiscal
Ac vity

Variance
Favorable

(Unfavorable)
Percent

Remaining
Current 

Total Budget
Period

Ac vity
Original 

Total Budget

Fund: 100 - General Fund

Revenue

Department: 000 - Undesignated

Ad Valorem Tax 4,933,596.36 5,968.96 -4,927,627.40 99.88 %5,968.96100-000-40000 4,933,596.36

Sales Tax Revenue 4,600,000.00 374,024.82 -4,225,975.18 91.87 %374,024.82100-000-40001 4,600,000.00

Ad Valorem Tax Penalty/Interest 4,000.00 1,289.29 -2,710.71 67.77 %1,289.29100-000-40006 4,000.00

Solid Waste Franchise Fee 60,000.00 0.00 -60,000.00 100.00 %0.00100-000-41000 60,000.00

Alcohol Permit Fees 5,000.00 750.00 -4,250.00 85.00 %750.00100-000-42000 5,000.00

Other Revenues 40,000.00 249,270.23 209,270.23 623.18 %249,270.23100-000-46001 40,000.00

Interest 175,000.00 14,692.30 -160,307.70 91.60 %14,692.30100-000-46002 175,000.00

Transporta on Improvements Reim 1,850,000.00 190,623.58 -1,659,376.42 89.70 %190,623.58100-000-46014 1,850,000.00

Transfer from HOT Fund 3,496.00 0.00 -3,496.00 100.00 %0.00100-000-47005 3,496.00

Transfer from Wastewater Fund 281,199.17 0.00 -281,199.17 100.00 %0.00100-000-47010 281,199.17

Transfer from Series 2025 690,948.00 0.00 -690,948.00 100.00 %0.00100-000-47019 690,948.00

Department: 000 - Undesignated Total: 836,619.18836,619.1812,643,239.53 12,643,239.53 -11,806,620.35 93.38%

Department: 200 - Planning & Development

Health Permits/Inspections 60,000.00 2,540.00 -57,460.00 95.77 %2,540.00100-200-42001 60,000.00

Site Development Fees 50,000.00 22,791.79 -27,208.21 54.42 %22,791.79100-200-43000 50,000.00

Zoning Fees 65,000.00 0.00 -65,000.00 100.00 %0.00100-200-43002 65,000.00

Subdivision Fees 459,825.00 82,000.00 -377,825.00 82.17 %82,000.00100-200-43030 459,825.00

Department: 200 - Planning & Development Total: 107,331.79107,331.79634,825.00 634,825.00 -527,493.21 83.09%

Department: 201 - Building

Sign Permits 0.00 4,690.00 4,690.00 0.00 %4,690.00100-201-42007 0.00

Fire Inspections 40,000.00 5,370.12 -34,629.88 86.57 %5,370.12100-201-43029 40,000.00

Building Code Fees 1,500,000.00 133,279.70 -1,366,720.30 91.11 %133,279.70100-201-43031 1,500,000.00

Department: 201 - Building Total: 143,339.82143,339.821,540,000.00 1,540,000.00 -1,396,660.18 90.69%

Department: 400 - Parks & Recreation

Sponsorships & Donations 6,000.00 0.00 -6,000.00 100.00 %0.00100-400-44000 6,000.00

Community Service Fees 1,375.00 75.00 -1,300.00 94.55 %75.00100-400-44001 1,375.00

Program & Event Fees 8,800.00 225.00 -8,575.00 97.44 %225.00100-400-44002 8,800.00

Park Rental Income 19,000.00 530.00 -18,470.00 97.21 %530.00100-400-44004 19,000.00

Transfer from Parkland Dedication 116,610.00 0.00 -116,610.00 100.00 %0.00100-400-47002 116,610.00

Transfer from Landscaping Fund 60,000.00 0.00 -60,000.00 100.00 %0.00100-400-47003 60,000.00

Transfer from HOT Fund 16,500.00 0.00 -16,500.00 100.00 %0.00100-400-47005 16,500.00

Transfer from Parkland Developme 392,690.61 0.00 -392,690.61 100.00 %0.00100-400-47014 392,690.61

Department: 400 - Parks & Recreation Total: 830.00830.00620,975.61 620,975.61 -620,145.61 99.87%

Department: 402 - Aquatics

Aquatic Fees 32,750.00 0.00 -32,750.00 100.00 %0.00100-402-44003 32,750.00

Park Rental Income 22,238.75 0.00 -22,238.75 100.00 %0.00100-402-44004 22,238.75

Department: 402 - Aquatics Total: 0.000.0054,988.75 54,988.75 -54,988.75 100.00%

Department: 404 - Founders Day

FD Facility Rental 10,000.00 0.00 -10,000.00 100.00 %0.00100-404-43012 10,000.00

FD Craft/Business Booths 12,150.00 0.00 -12,150.00 100.00 %0.00100-404-45000 12,150.00

FD Food Booths 1,612.50 0.00 -1,612.50 100.00 %0.00100-404-45001 1,612.50

FD BBQ Cooker Registration Fees 6,650.00 0.00 -6,650.00 100.00 %0.00100-404-45002 6,650.00

FD Carnival 20,000.00 0.00 -20,000.00 100.00 %0.00100-404-45003 20,000.00

FD Sponsorships 120,000.00 0.00 -120,000.00 100.00 %0.00100-404-45005 120,000.00

FD Electric Fees 3,300.00 0.00 -3,300.00 100.00 %0.00100-404-45007 3,300.00

Department: 404 - Founders Day Total: 0.000.00173,712.50 173,712.50 -173,712.50 100.00%

Revenue Total: 1,088,120.791,088,120.7915,667,741.39 15,667,741.39 -14,579,620.60 93.06%



Budget Report For Fiscal: FY 2025-2026 Period Ending: 10/31/2025

12/9/2025 2:57:45 PM Page 2 of 13

Fiscal
Ac vity

Variance
Favorable

(Unfavorable)
Percent

Remaining
Current 

Total Budget
Period

Ac vity
Original 

Total Budget

Expense

Department: 000 - Undesignated

Salaries 4,248,369.20 0.00 4,248,369.20 100.00 %0.00100-000-60000 4,248,369.20

Health Insurance 394,103.32 12,830.58 381,272.74 96.74 %12,830.58100-000-61000 394,103.32

Federal Withholding 333,759.29 0.00 333,759.29 100.00 %0.00100-000-61005 333,759.29

TMRS 239,938.88 0.00 239,938.88 100.00 %0.00100-000-61006 239,938.88

Human Resources Consultant 32,000.00 14,271.34 17,728.66 55.40 %14,271.34100-000-62009 32,000.00

Law Enforcement 10,000.00 0.00 10,000.00 100.00 %0.00100-000-62015 10,000.00

Dues, Fees & Subscriptions 104,047.85 5,734.64 98,313.21 94.49 %5,734.64100-000-63004 104,047.85

Training/Continuing Education 100,000.00 0.00 100,000.00 100.00 %0.00100-000-63005 100,000.00

Office Supplies 30,000.00 134.52 29,865.48 99.55 %134.52100-000-64000 30,000.00

Office Furniture and Equipment 10,016.00 0.00 10,016.00 100.00 %0.00100-000-64004 10,016.00

Postage & Shipping 4,500.00 0.00 4,500.00 100.00 %0.00100-000-66002 4,500.00

Animal Control 3,400.00 0.00 3,400.00 100.00 %0.00100-000-68004 3,400.00

Economic Development 5,000.00 0.00 5,000.00 100.00 %0.00100-000-69002 5,000.00

Mileage 2,000.00 0.00 2,000.00 100.00 %0.00100-000-70001 2,000.00

Contingencies/Emergency Fund 50,000.00 0.00 50,000.00 100.00 %0.00100-000-70002 50,000.00

Other Expenses 10,000.00 0.00 10,000.00 100.00 %0.00100-000-70003 10,000.00

Transfer to Reserve Fund 300,000.00 0.00 300,000.00 100.00 %0.00100-000-90000 300,000.00

Transfer to TIRZ 705,585.10 0.00 705,585.10 100.00 %0.00100-000-90002 705,585.10

Transfer to Capital Improvements 300,000.00 0.00 300,000.00 100.00 %0.00100-000-90011 300,000.00

Transfer to Vehicle Replacement Fu 162,679.00 0.00 162,679.00 100.00 %0.00100-000-90013 162,679.00

Transfer to Farmers Marke 17,765.75 0.00 17,765.75 100.00 %0.00100-000-90015 17,765.75

Department: 000 - Undesignated Total: 32,971.0832,971.087,063,164.39 7,063,164.39 7,030,193.31 99.53%

Department: 100 - City Council/Boards & Commissions

Dues, Fees & Subscriptions 0.00 7,300.00 -7,300.00 0.00 %7,300.00100-100-63004 0.00

Family Violence Center 7,000.00 0.00 7,000.00 100.00 %0.00100-100-69000 7,000.00

Land Acquisition 10,000.00 0.00 10,000.00 100.00 %0.00100-100-69008 10,000.00

Department: 100 - City Council/Boards & Commissions Total: 7,300.007,300.0017,000.00 17,000.00 9,700.00 57.06%

Department: 101 - City Administrators Office

Regular Employees 0.00 85,444.75 -85,444.75 0.00 %85,444.75100-101-60000 0.00

Overtime 0.00 248.11 -248.11 0.00 %248.11100-101-60002 0.00

Health Insurance 0.00 3,189.94 -3,189.94 0.00 %3,189.94100-101-61000 0.00

Dental Insurance 0.00 242.76 -242.76 0.00 %242.76100-101-61001 0.00

Medicare 0.00 1,168.45 -1,168.45 0.00 %1,168.45100-101-61002 0.00

Social Security 0.00 4,996.12 -4,996.12 0.00 %4,996.12100-101-61003 0.00

TMRS 0.00 4,582.19 -4,582.19 0.00 %4,582.19100-101-61006 0.00

Department: 101 - City Administrators Office Total: 99,872.3299,872.320.00 0.00 -99,872.32 0.00%

Department: 102 - City Secretary

Regular Employees 0.00 9,869.03 -9,869.03 0.00 %9,869.03100-102-60000 0.00

Part-time Employees 0.00 2,386.75 -2,386.75 0.00 %2,386.75100-102-60001 0.00

Health Insurance 0.00 785.49 -785.49 0.00 %785.49100-102-61000 0.00

Dental Insurance 0.00 60.15 -60.15 0.00 %60.15100-102-61001 0.00

Medicare 0.00 175.55 -175.55 0.00 %175.55100-102-61002 0.00

Social Security 0.00 750.65 -750.65 0.00 %750.65100-102-61003 0.00

TMRS 0.00 569.44 -569.44 0.00 %569.44100-102-61006 0.00

Municipal Election 8,000.00 0.00 8,000.00 100.00 %0.00100-102-62000 8,000.00

Code Publication 6,500.00 0.00 6,500.00 100.00 %0.00100-102-62018 6,500.00

Meeting Supplies 9,360.00 520.00 8,840.00 94.44 %520.00100-102-64032 9,360.00

Public Notices 4,200.00 0.00 4,200.00 100.00 %0.00100-102-66003 4,200.00

Records Management 2,500.00 0.00 2,500.00 100.00 %0.00100-102-69003 2,500.00

Department: 102 - City Secretary Total: 15,117.0615,117.0630,560.00 30,560.00 15,442.94 50.53%

Department: 103 - Courts

Muni Court Attorney/ Judge 15,500.00 500.00 15,000.00 96.77 %500.00100-103-62003 15,500.00

Department: 103 - Courts Total: 500.00500.0015,500.00 15,500.00 15,000.00 96.77%

Department: 104 - City Attorney

Regular Employees 0.00 34,156.10 -34,156.10 0.00 %34,156.10100-104-60000 0.00
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Health Insurance 0.00 1,583.18 -1,583.18 0.00 %1,583.18100-104-61000 0.00

Dental Insurance 0.00 120.30 -120.30 0.00 %120.30100-104-61001 0.00

Medicare 0.00 487.42 -487.42 0.00 %487.42100-104-61002 0.00

Social Security 0.00 2,084.15 -2,084.15 0.00 %2,084.15100-104-61003 0.00

TMRS 0.00 1,970.79 -1,970.79 0.00 %1,970.79100-104-61006 0.00

Special Counsel and Consultants 12,000.00 0.00 12,000.00 100.00 %0.00100-104-62003 12,000.00

Department: 104 - City Attorney Total: 40,401.9440,401.9412,000.00 12,000.00 -28,401.94 -236.68%

Department: 105 - Communications

Regular Employees 0.00 28,480.42 -28,480.42 0.00 %28,480.42100-105-60000 0.00

Overtime 0.00 258.35 -258.35 0.00 %258.35100-105-60002 0.00

Health Insurance 0.00 2,372.42 -2,372.42 0.00 %2,372.42100-105-61000 0.00

Dental Insurance 0.00 180.45 -180.45 0.00 %180.45100-105-61001 0.00

Medicare 0.00 411.25 -411.25 0.00 %411.25100-105-61002 0.00

Social Security 0.00 1,758.44 -1,758.44 0.00 %1,758.44100-105-61003 0.00

TMRS 0.00 1,658.24 -1,658.24 0.00 %1,658.24100-105-61006 0.00

Employee Engagement 5,000.00 0.00 5,000.00 100.00 %0.00100-105-63039 5,000.00

Website 11,930.00 0.00 11,930.00 100.00 %0.00100-105-66000 11,930.00

Public Relations 15,000.00 0.00 15,000.00 100.00 %0.00100-105-66005 15,000.00

Department: 105 - Communications Total: 35,119.5735,119.5731,930.00 31,930.00 -3,189.57 -9.99%

Department: 106 - IT

Regular Employees 0.00 10,483.19 -10,483.19 0.00 %10,483.19100-106-60000 0.00

Health Insurance 0.00 808.06 -808.06 0.00 %808.06100-106-61000 0.00

Dental Insurance 0.00 60.15 -60.15 0.00 %60.15100-106-61001 0.00

Medicare 0.00 151.73 -151.73 0.00 %151.73100-106-61002 0.00

Social Security 0.00 648.78 -648.78 0.00 %648.78100-106-61003 0.00

TMRS 0.00 604.88 -604.88 0.00 %604.88100-106-61006 0.00

Office IT Equipment & Support 154,150.00 8,590.50 145,559.50 94.43 %8,590.50100-106-64001 154,150.00

Software 315,899.93 22,624.06 293,275.87 92.84 %22,624.06100-106-64002 315,899.93

Network/Phone 97,000.00 7,354.08 89,645.92 92.42 %7,354.08100-106-65000 97,000.00

Department: 106 - IT Total: 51,325.4351,325.43567,049.93 567,049.93 515,724.50 90.95%

Department: 107 - Finance

Regular Employees 0.00 38,027.21 -38,027.21 0.00 %38,027.21100-107-60000 0.00

Health Insurance 0.00 3,119.86 -3,119.86 0.00 %3,119.86100-107-61000 0.00

Dental Insurance 0.00 238.44 -238.44 0.00 %238.44100-107-61001 0.00

Medicare 0.00 519.86 -519.86 0.00 %519.86100-107-61002 0.00

Social Security 0.00 2,222.81 -2,222.81 0.00 %2,222.81100-107-61003 0.00

TMRS 0.00 2,194.18 -2,194.18 0.00 %2,194.18100-107-61006 0.00

Financial Services 55,000.00 0.00 55,000.00 100.00 %0.00100-107-62001 55,000.00

TML Liability Insurance 30,000.00 8,150.50 21,849.50 72.83 %8,150.50100-107-67000 30,000.00

TML Property Insurance 95,988.75 24,610.00 71,378.75 74.36 %24,610.00100-107-67001 95,988.75

TML Workmen's Comp Insurance 68,004.20 11,879.75 56,124.45 82.53 %11,879.75100-107-67002 68,004.20

Series 2024 485,238.00 0.00 485,238.00 100.00 %0.00100-107-80004 485,238.00

Series 2025 424,392.65 0.00 424,392.65 100.00 %0.00100-107-80005 424,392.65

Transfer to Wastewater U lity Fund 920,000.00 74,804.96 845,195.04 91.87 %74,804.96100-107-90003 920,000.00

SPA & ECO D Transfers 225,000.00 16,589.02 208,410.98 92.63 %16,589.02100-107-90004 225,000.00

Department: 107 - Finance Total: 182,356.59182,356.592,303,623.60 2,303,623.60 2,121,267.01 92.08%

Department: 200 - Planning & Development

Regular Employees 0.00 29,853.61 -29,853.61 0.00 %29,853.61100-200-60000 0.00

Overtime 0.00 56.45 -56.45 0.00 %56.45100-200-60002 0.00

Health Insurance 0.00 2,376.63 -2,376.63 0.00 %2,376.63100-200-61000 0.00

Dental Insurance 0.00 180.45 -180.45 0.00 %180.45100-200-61001 0.00

Medicare 0.00 394.31 -394.31 0.00 %394.31100-200-61002 0.00

Social Security 0.00 1,685.98 -1,685.98 0.00 %1,685.98100-200-61003 0.00

TMRS 0.00 1,725.81 -1,725.81 0.00 %1,725.81100-200-61006 0.00

Engineering & Surveying 70,000.00 3,000.00 67,000.00 95.71 %3,000.00100-200-62002 70,000.00

Health Inspector 15,000.00 0.00 15,000.00 100.00 %0.00100-200-62005 15,000.00
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Architectural & Landscape Consulta 5,000.00 0.00 5,000.00 100.00 %0.00100-200-62006 5,000.00

Department: 200 - Planning & Development Total: 39,273.2439,273.2490,000.00 90,000.00 50,726.76 56.36%

Department: 201 - Building

Regular Employees 0.00 57,375.65 -57,375.65 0.00 %57,375.65100-201-60000 0.00

Overtime 0.00 143.45 -143.45 0.00 %143.45100-201-60002 0.00

Health Insurance 0.00 6,224.00 -6,224.00 0.00 %6,224.00100-201-61000 0.00

Dental Insurance 0.00 481.20 -481.20 0.00 %481.20100-201-61001 0.00

Medicare 0.00 789.63 -789.63 0.00 %789.63100-201-61002 0.00

Social Security 0.00 3,376.42 -3,376.42 0.00 %3,376.42100-201-61003 0.00

TMRS 0.00 3,318.84 -3,318.84 0.00 %3,318.84100-201-61006 0.00

Bldg. Inspector 750,000.00 0.00 750,000.00 100.00 %0.00100-201-62004 750,000.00

Lighting Consultant 2,000.00 0.00 2,000.00 100.00 %0.00100-201-62008 2,000.00

FireInspector 40,000.00 0.00 40,000.00 100.00 %0.00100-201-62014 40,000.00

Uniforms 0.00 360.00 -360.00 0.00 %360.00100-201-64003 0.00

Department: 201 - Building Total: 72,069.1972,069.19792,000.00 792,000.00 719,930.81 90.90%

Department: 300 - Wastewater

Transporta on Improvement Proje 2,655,000.00 0.00 2,655,000.00 100.00 %0.00100-300-71001 2,655,000.00

Department: 300 - Wastewater Total: 0.000.002,655,000.00 2,655,000.00 2,655,000.00 100.00%

Department: 304 - Maintenance

Regular Employees 0.00 65,810.39 -65,810.39 0.00 %65,810.39100-304-60000 0.00

Overtime 0.00 2,431.32 -2,431.32 0.00 %2,431.32100-304-60002 0.00

On Call Pay 0.00 1,200.00 -1,200.00 0.00 %1,200.00100-304-60003 0.00

Health Insurance 0.00 7,737.50 -7,737.50 0.00 %7,737.50100-304-61000 0.00

Dental Insurance 0.00 601.50 -601.50 0.00 %601.50100-304-61001 0.00

Medicare 0.00 990.35 -990.35 0.00 %990.35100-304-61002 0.00

Social Security 0.00 4,234.59 -4,234.59 0.00 %4,234.59100-304-61003 0.00

Unemployment 0.00 36.52 -36.52 0.00 %36.52100-304-61004 0.00

TMRS 0.00 4,006.78 -4,006.78 0.00 %4,006.78100-304-61006 0.00

Office Maintenance/Repairs 94,200.00 3,310.00 90,890.00 96.49 %3,310.00100-304-63000 94,200.00

Equipment Maintenance 49,500.00 0.00 49,500.00 100.00 %0.00100-304-63001 49,500.00

Fleet Maintenance 130,000.00 2,115.35 127,884.65 98.37 %2,115.35100-304-63002 130,000.00

Street/ROW Maintenance 272,000.00 0.00 272,000.00 100.00 %0.00100-304-63009 272,000.00

Uniforms 18,310.00 0.00 18,310.00 100.00 %0.00100-304-64003 18,310.00

Maintenance Equipment 24,500.00 4,568.50 19,931.50 81.35 %4,568.50100-304-64009 24,500.00

Maintenance Supplies 10,000.00 47.91 9,952.09 99.52 %47.91100-304-64010 10,000.00

Street Electricty 20,000.00 460.79 19,539.21 97.70 %460.79100-304-65001 20,000.00

City Streets Water 4,000.00 0.00 4,000.00 100.00 %0.00100-304-65002 4,000.00

Office Electricty 15,000.00 0.00 15,000.00 100.00 %0.00100-304-65003 15,000.00

Office Water 3,000.00 0.00 3,000.00 100.00 %0.00100-304-65004 3,000.00

Stephenson Bldg Electric 1,500.00 0.00 1,500.00 100.00 %0.00100-304-65005 1,500.00

Stephenson Water 1,500.00 0.00 1,500.00 100.00 %0.00100-304-65006 1,500.00

Downtown Restroom Electric 2,000.00 0.00 2,000.00 100.00 %0.00100-304-65015 2,000.00

Downtown Restroom Water 2,000.00 0.00 2,000.00 100.00 %0.00100-304-65021 2,000.00

Lighting Compliance 2,000.00 0.00 2,000.00 100.00 %0.00100-304-69001 2,000.00

Street Improvements 690,948.00 585,626.40 105,321.60 15.24 %585,626.40100-304-71002 690,948.00

Department: 304 - Maintenance Total: 683,177.90683,177.901,340,458.00 1,340,458.00 657,280.10 49.03%

Department: 400 - Parks & Recreation

Regular Employees 0.00 74,060.67 -74,060.67 0.00 %74,060.67100-400-60000 0.00

Part-time Employees 3,000.00 240.75 2,759.25 91.98 %240.75100-400-60001 3,000.00

Overtime 0.00 1,289.94 -1,289.94 0.00 %1,289.94100-400-60002 0.00

On Call Pay 0.00 1,200.00 -1,200.00 0.00 %1,200.00100-400-60003 0.00

Camp Staff 0.00 4,071.02 -4,071.02 0.00 %4,071.02100-400-60005 0.00

Health Insurance 0.00 4,717.62 -4,717.62 0.00 %4,717.62100-400-61000 0.00

Dental Insurance 0.00 361.86 -361.86 0.00 %361.86100-400-61001 0.00

Medicare 0.00 1,149.47 -1,149.47 0.00 %1,149.47100-400-61002 0.00

Social Security 0.00 4,914.88 -4,914.88 0.00 %4,914.88100-400-61003 0.00

Unemployment 0.00 38.32 -38.32 0.00 %38.32100-400-61004 0.00
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TMRS 0.00 4,215.20 -4,215.20 0.00 %4,215.20100-400-61006 0.00

Park Consultant 35,000.00 0.00 35,000.00 100.00 %0.00100-400-62011 35,000.00

Dues, Fees & Subscriptions 3,225.00 0.00 3,225.00 100.00 %0.00100-400-63004 3,225.00

General Parks Maintenance 25,000.00 0.00 25,000.00 100.00 %0.00100-400-63013 25,000.00

Founders Park/Pool Maintenance 44,000.00 0.00 44,000.00 100.00 %0.00100-400-63015 44,000.00

Sports & Rec Park Maintenance 43,500.00 0.00 43,500.00 100.00 %0.00100-400-63016 43,500.00

Charro Ranch Park Maintenance 25,700.00 0.00 25,700.00 100.00 %0.00100-400-63017 25,700.00

Triangle/Veterans Park Maintenanc 5,700.00 0.00 5,700.00 100.00 %0.00100-400-63018 5,700.00

Skate Park Maintenance 500.00 0.00 500.00 100.00 %0.00100-400-63036 500.00

Trail Maintenance & Repair 25,000.00 0.00 25,000.00 100.00 %0.00100-400-63045 25,000.00

Equipment Rental 5,000.00 0.00 5,000.00 100.00 %0.00100-400-64005 5,000.00

Park Supplies 27,000.00 0.00 27,000.00 100.00 %0.00100-400-64011 27,000.00

Charro Ranch Supplies 1,500.00 0.00 1,500.00 100.00 %0.00100-400-64012 1,500.00

Sports & Rec Park Supplies 400.00 0.00 400.00 100.00 %0.00100-400-64014 400.00

Park Program & Event Supplies 11,250.00 728.00 10,522.00 93.53 %728.00100-400-64015 11,250.00

Rathgeber Supplies 1,504.00 0.00 1,504.00 100.00 %0.00100-400-64033 1,504.00

Network/Phone 8,568.00 0.00 8,568.00 100.00 %0.00100-400-65000 8,568.00

Portable Toilets 10,000.00 0.00 10,000.00 100.00 %0.00100-400-65007 10,000.00

Triangle Electric 500.00 0.00 500.00 100.00 %0.00100-400-65009 500.00

Triangle Water 500.00 0.00 500.00 100.00 %0.00100-400-65010 500.00

Sports & Rec Park Water 13,000.00 0.00 13,000.00 100.00 %0.00100-400-65011 13,000.00

Sports & Rec Park Electricty 2,500.00 0.00 2,500.00 100.00 %0.00100-400-65012 2,500.00

Advertising 17,020.00 0.00 17,020.00 100.00 %0.00100-400-66001 17,020.00

Other Expenses 6,500.00 0.00 6,500.00 100.00 %0.00100-400-70003 6,500.00

All Parks Improvements 445,500.00 0.00 445,500.00 100.00 %0.00100-400-71004 445,500.00

Founders Park/Pool Improvmts 3,000.00 0.00 3,000.00 100.00 %0.00100-400-71005 3,000.00

Sports & Rec Park Improvements 15,000.00 0.00 15,000.00 100.00 %0.00100-400-71006 15,000.00

Skate Park Improvements 25,000.00 0.00 25,000.00 100.00 %0.00100-400-71012 25,000.00

Department: 400 - Parks & Recreation Total: 96,987.7396,987.73804,367.00 804,367.00 707,379.27 87.94%

Department: 401 - DSRP

Regular Employees 306,909.40 39,691.44 267,217.96 87.07 %39,691.44100-401-60000 306,909.40

Overtime 0.00 255.06 -255.06 0.00 %255.06100-401-60002 0.00

Health Insurance 36,409.53 4,655.77 31,753.76 87.21 %4,655.77100-401-61000 36,409.53

Dental Insurance 0.00 359.94 -359.94 0.00 %359.94100-401-61001 0.00

Medicare 0.00 568.81 -568.81 0.00 %568.81100-401-61002 0.00

Social Security 0.00 2,432.11 -2,432.11 0.00 %2,432.11100-401-61003 0.00

Federal Withholding 42,731.13 0.00 42,731.13 100.00 %0.00100-401-61005 42,731.13

TMRS 0.00 2,304.91 -2,304.91 0.00 %2,304.91100-401-61006 0.00

General Maintenance 22,000.00 0.00 22,000.00 100.00 %0.00100-401-63023 22,000.00

Department: 401 - DSRP Total: 50,268.0450,268.04408,050.06 408,050.06 357,782.02 87.68%

Department: 402 - Aquatics

Regular Employees 0.00 7,154.80 -7,154.80 0.00 %7,154.80100-402-60000 0.00

Aquatic Staff 118,013.00 222.70 117,790.30 99.81 %222.70100-402-60007 118,013.00

Health Insurance 0.00 772.10 -772.10 0.00 %772.10100-402-61000 0.00

Dental Insurance 0.00 60.15 -60.15 0.00 %60.15100-402-61001 0.00

Medicare 0.00 106.70 -106.70 0.00 %106.70100-402-61002 0.00

Social Security 0.00 456.23 -456.23 0.00 %456.23100-402-61003 0.00

Unemployment 0.00 3.57 -3.57 0.00 %3.57100-402-61004 0.00

TMRS 0.00 412.83 -412.83 0.00 %412.83100-402-61006 0.00

Founders Park/Pool Maintenance 7,500.00 0.00 7,500.00 100.00 %0.00100-402-63015 7,500.00

Pool Supplies 26,200.00 0.00 26,200.00 100.00 %0.00100-402-64013 26,200.00

Network/Phone 7,500.00 180.93 7,319.07 97.59 %180.93100-402-65000 7,500.00

FMP Pool/Pavilion Water 5,300.00 0.00 5,300.00 100.00 %0.00100-402-65013 5,300.00

FMP Pool/Pavilion Electric 6,000.00 0.00 6,000.00 100.00 %0.00100-402-65014 6,000.00

Propane/Natural Gas 6,000.00 0.00 6,000.00 100.00 %0.00100-402-65019 6,000.00

Founders Pool Improvements 50,000.00 0.00 50,000.00 100.00 %0.00100-402-71011 50,000.00

Department: 402 - Aquatics Total: 9,370.019,370.01226,513.00 226,513.00 217,142.99 95.86%
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Department: 404 - Founders Day

FD Clean Up 19,200.00 0.00 19,200.00 100.00 %0.00100-404-63019 19,200.00

FD Transportation 19,303.30 0.00 19,303.30 100.00 %0.00100-404-63038 19,303.30

FD Event Supplies 5,000.00 0.00 5,000.00 100.00 %0.00100-404-64016 5,000.00

FD Event Tent, Table, & Chairs 15,000.00 0.00 15,000.00 100.00 %0.00100-404-64017 15,000.00

FD Barricades 12,650.00 0.00 12,650.00 100.00 %0.00100-404-64018 12,650.00

Portable Toilets 10,500.00 0.00 10,500.00 100.00 %0.00100-404-65007 10,500.00

FD Electricity 30,000.00 0.00 30,000.00 100.00 %0.00100-404-65016 30,000.00

FD Publicity 3,450.00 0.00 3,450.00 100.00 %0.00100-404-66009 3,450.00

Events, Entertainment & Activities 26,000.00 0.00 26,000.00 100.00 %0.00100-404-66010 26,000.00

FD Sponsorship 9,800.00 0.00 9,800.00 100.00 %0.00100-404-66012 9,800.00

FD Security 46,837.00 0.00 46,837.00 100.00 %0.00100-404-68005 46,837.00

FD Health, Safety & Lighting 20,861.50 0.00 20,861.50 100.00 %0.00100-404-68006 20,861.50

FD Contingencies 5,000.00 0.00 5,000.00 100.00 %0.00100-404-70002 5,000.00

Department: 404 - Founders Day Total: 0.000.00223,601.80 223,601.80 223,601.80 100.00%

Department: 500 - Emergency Management

Regular Employees 0.00 9,980.09 -9,980.09 0.00 %9,980.09100-500-60000 0.00

Health Insurance 0.00 27.06 -27.06 0.00 %27.06100-500-61000 0.00

Dental Insurance 0.00 60.15 -60.15 0.00 %60.15100-500-61001 0.00

Medicare 0.00 143.34 -143.34 0.00 %143.34100-500-61002 0.00

Social Security 0.00 612.91 -612.91 0.00 %612.91100-500-61003 0.00

TMRS 0.00 575.86 -575.86 0.00 %575.86100-500-61006 0.00

Emergency Management Equip 6,800.00 0.00 6,800.00 100.00 %0.00100-500-68000 6,800.00

Emergency Fire& Safety 13,000.00 0.00 13,000.00 100.00 %0.00100-500-68001 13,000.00

Emergency Management PR 3,000.00 0.00 3,000.00 100.00 %0.00100-500-68002 3,000.00

Emergency Equipment Maint 12,910.00 960.00 11,950.00 92.56 %960.00100-500-68003 12,910.00

Department: 500 - Emergency Management Total: 12,359.4112,359.4135,710.00 35,710.00 23,350.59 65.39%

Expense Total: 1,428,469.511,428,469.5116,616,527.78 16,616,527.78 15,188,058.27 91.40%

Fund: 100 - General Fund Surplus (Deficit): -340,348.72-340,348.72-948,786.39 -948,786.39 608,437.67 64.13%

Fund: 200 - Dripping Springs Ranch Park

Revenue

Department: 401 - DSRP

Riding Permit Fees 10,000.00 620.00 -9,380.00 93.80 %620.00200-401-42008 10,000.00

Stall Rental Fees 35,500.00 165.00 -35,335.00 99.54 %165.00200-401-43010 35,500.00

RV Site Rental Fees 21,000.00 250.00 -20,750.00 98.81 %250.00200-401-43011 21,000.00

Facility Rental Fees 130,500.00 7,800.45 -122,699.55 94.02 %7,800.45200-401-43012 130,500.00

Equipment Rental Fees 10,000.00 0.00 -10,000.00 100.00 %0.00200-401-43013 10,000.00

Staff & Miscellaneous Fees 4,700.00 494.16 -4,205.84 89.49 %494.16200-401-43014 4,700.00

Cleaning Fees 20,000.00 1,350.00 -18,650.00 93.25 %1,350.00200-401-43015 20,000.00

Sponsorships & Donations 51,775.00 250.00 -51,525.00 99.52 %250.00200-401-44000 51,775.00

Coyote Camp 140,000.00 0.00 -140,000.00 100.00 %0.00200-401-44005 140,000.00

Riding Series 38,000.00 85.00 -37,915.00 99.78 %85.00200-401-44006 38,000.00

Miscellaneous Events 12,000.00 9,226.00 -2,774.00 23.12 %9,226.00200-401-44007 12,000.00

Program Fees 62,500.00 287.23 -62,212.77 99.54 %287.23200-401-44008 62,500.00

Ice Rink 190,800.00 140.00 -190,660.00 99.93 %140.00200-401-44009 190,800.00

Rink Merchandise 2,000.00 0.00 -2,000.00 100.00 %0.00200-401-44012 2,000.00

Other Revenues 500.00 60.35 -439.65 87.93 %60.35200-401-46001 500.00

Interest 4,500.00 558.16 -3,941.84 87.60 %558.16200-401-46002 4,500.00

Grant Revenues 100,000.00 0.00 -100,000.00 100.00 %0.00200-401-46004 100,000.00

Merchandise Sales 22,500.00 111.00 -22,389.00 99.51 %111.00200-401-46006 22,500.00

Concessions 1,500.00 1,022.88 -477.12 31.81 %1,022.88200-401-46015 1,500.00

Transfer from HOT Fund 747,050.00 0.00 -747,050.00 100.00 %0.00200-401-47005 747,050.00

Department: 401 - DSRP Total: 22,420.2322,420.231,604,825.00 1,604,825.00 -1,582,404.77 98.60%

Revenue Total: 22,420.2322,420.231,604,825.00 1,604,825.00 -1,582,404.77 98.60%
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Department: 400 - Parks & Recreation

Ranch House Maintenance 10,000.00 360.00 9,640.00 96.40 %360.00200-400-63035 10,000.00

Ranch House Supplies 1,000.00 0.00 1,000.00 100.00 %0.00200-400-64024 1,000.00

Department: 400 - Parks & Recreation Total: 360.00360.0011,000.00 11,000.00 10,640.00 96.73%

Department: 401 - DSRP

Camp Staff 138,246.48 0.00 138,246.48 100.00 %0.00200-401-60005 138,246.48

Building/Office Maintenance 0.00 4,283.68 -4,283.68 0.00 %4,283.68200-401-63000 0.00

Equipment Maintenance 25,000.00 0.00 25,000.00 100.00 %0.00200-401-63001 25,000.00

Fleet Maintenance 5,500.00 0.00 5,500.00 100.00 %0.00200-401-63002 5,500.00

Dues, Fees & Subscriptions 5,000.00 53.29 4,946.71 98.93 %53.29200-401-63004 5,000.00

General Maintenance 146,272.00 0.00 146,272.00 100.00 %0.00200-401-63023 146,272.00

Stall Cleaning & Repair 4,000.00 0.00 4,000.00 100.00 %0.00200-401-63024 4,000.00

Lift Station Maintenance 5,000.00 0.00 5,000.00 100.00 %0.00200-401-63028 5,000.00

Office Supplies 10,000.00 510.41 9,489.59 94.90 %510.41200-401-64000 10,000.00

IT Equipment 3,700.00 0.00 3,700.00 100.00 %0.00200-401-64001 3,700.00

Uniforms 1,000.00 0.00 1,000.00 100.00 %0.00200-401-64003 1,000.00

Equipment Rental 3,000.00 0.00 3,000.00 100.00 %0.00200-401-64005 3,000.00

Fuel 0.00 17.67 -17.67 0.00 %17.67200-401-64008 0.00

Merchandise 15,500.00 0.00 15,500.00 100.00 %0.00200-401-64021 15,500.00

Equipment 33,578.37 0.00 33,578.37 100.00 %0.00200-401-64023 33,578.37

Sponsorship Expenses 2,100.00 0.00 2,100.00 100.00 %0.00200-401-64026 2,100.00

Coyote Camp 16,000.00 0.00 16,000.00 100.00 %0.00200-401-64027 16,000.00

Riding Series 28,000.00 6,454.87 21,545.13 76.95 %6,454.87200-401-64028 28,000.00

Miscellaneous Events 1,500.00 900.00 600.00 40.00 %900.00200-401-64029 1,500.00

Programing 13,000.00 0.00 13,000.00 100.00 %0.00200-401-64030 13,000.00

Concert Series 0.00 0.00 0.00 0.00 %0.00200-401-64031 229,169.00

Ice Rink 229,169.00 89,977.50 139,191.50 60.74 %89,977.50200-401-64038 0.00

Network/Phone 8,912.40 1,156.55 7,755.85 87.02 %1,156.55200-401-65000 8,912.40

Water 15,000.00 0.00 15,000.00 100.00 %0.00200-401-65005 15,000.00

Portable Toilets 2,500.00 0.00 2,500.00 100.00 %0.00200-401-65007 2,500.00

Alarm 13,317.24 0.00 13,317.24 100.00 %0.00200-401-65008 13,317.24

Electricity 90,000.00 0.00 90,000.00 100.00 %0.00200-401-65017 90,000.00

Septic 750.00 0.00 750.00 100.00 %0.00200-401-65018 750.00

Propane/Natural Gas 2,500.00 148.16 2,351.84 94.07 %148.16200-401-65019 2,500.00

Advertising 15,000.00 0.00 15,000.00 100.00 %0.00200-401-66001 15,000.00

Mileage 500.00 0.00 500.00 100.00 %0.00200-401-70001 500.00

Contingencies/Emergency Fund 50,000.00 0.00 50,000.00 100.00 %0.00200-401-70002 50,000.00

Other Expenses 20,000.00 20.44 19,979.56 99.90 %20.44200-401-70003 20,000.00

Hays County Livestock Board Agree 13,200.00 0.00 13,200.00 100.00 %0.00200-401-70004 13,200.00

Sponsored Events 7,900.00 0.00 7,900.00 100.00 %0.00200-401-70007 7,900.00

DSRP Sales Tax 1,565.20 0.00 1,565.20 100.00 %0.00200-401-70013 1,565.20

DSRP Improvements 738,250.00 0.00 738,250.00 100.00 %0.00200-401-71008 738,250.00

Transfer to Vehicle Replacement Fu 19,469.00 0.00 19,469.00 100.00 %0.00200-401-90013 19,469.00

Department: 401 - DSRP Total: 103,522.57103,522.571,684,429.69 1,684,429.69 1,580,907.12 93.85%

Expense Total: 103,882.57103,882.571,695,429.69 1,695,429.69 1,591,547.12 93.87%

Fund: 200 - Dripping Springs Ranch Park Surplus (Deficit): -81,462.34-81,462.34-90,604.69 -90,604.69 9,142.35 10.09%

Fund: 400 - Utilities

Revenue

Department: 300 - Wastewater

Wastewater Service Fees 1,675,000.00 166,227.34 -1,508,772.66 90.08 %166,227.34400-300-43018 1,675,000.00

Late Fees 7,500.00 0.00 -7,500.00 100.00 %0.00400-300-43020 7,500.00

Delayed Connection Fees 5,000.00 1,150.00 -3,850.00 77.00 %1,150.00400-300-43021 5,000.00

Reuse Fees 0.00 12,047.94 12,047.94 0.00 %12,047.94400-300-43025 0.00

Temporary Wastewater Service - Ca 0.00 5,376.62 5,376.62 0.00 %5,376.62400-300-43047 0.00

Reclaimed Water Use Fee 0.00 2,432.55 2,432.55 0.00 %2,432.55400-300-43048 0.00

Department: 300 - Wastewater Total: 187,234.45187,234.451,687,500.00 1,687,500.00 -1,500,265.55 88.90%
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Department: 301 - Water

Meter Set Fees 3,000.00 300.00 -2,700.00 90.00 %300.00400-301-43038 3,000.00

Water Base Rate 125,000.00 14,324.97 -110,675.03 88.54 %14,324.97400-301-43040 125,000.00

Water Usage 275,000.00 119,855.69 -155,144.31 56.42 %119,855.69400-301-43041 275,000.00

Equipment Fee 10,000.00 1,878.00 -8,122.00 81.22 %1,878.00400-301-43043 10,000.00

Inspection Fees 2,500.00 300.00 -2,200.00 88.00 %300.00400-301-43044 2,500.00

Other Revenues 6,000.00 0.00 -6,000.00 100.00 %0.00400-301-46001 6,000.00

Department: 301 - Water Total: 136,658.66136,658.66421,500.00 421,500.00 -284,841.34 67.58%

Department: 320 - Development/Capital

PEC 140,000.00 0.00 -140,000.00 100.00 %0.00400-320-41001 140,000.00

ROW Fees 3,500.00 65.22 -3,434.78 98.14 %65.22400-320-41002 3,500.00

Cable Franchise Fee 130,000.00 0.00 -130,000.00 100.00 %0.00400-320-41003 130,000.00

Texas Gas Franchise Fee 6,000.00 0.00 -6,000.00 100.00 %0.00400-320-41004 6,000.00

Overuse Fees 200,000.00 0.00 -200,000.00 100.00 %0.00400-320-43024 200,000.00

Other Revenues 40,000.00 0.00 -40,000.00 100.00 %0.00400-320-46001 40,000.00

Interest 215,000.00 12,613.67 -202,386.33 94.13 %12,613.67400-320-46002 215,000.00

Sales Tax 900,000.00 74,804.96 -825,195.04 91.69 %74,804.96400-320-47009 900,000.00

Department: 320 - Development/Capital Total: 87,483.8587,483.851,634,500.00 1,634,500.00 -1,547,016.15 94.65%

Department: 330 - TWDB Project

Transfer from TWDB 1,915,000.00 0.00 -1,915,000.00 100.00 %0.00400-330-47008 1,915,000.00

Department: 330 - TWDB Project Total: 0.000.001,915,000.00 1,915,000.00 -1,915,000.00 100.00%

Revenue Total: 411,376.96411,376.965,658,500.00 5,658,500.00 -5,247,123.04 92.73%

Expense

Department: 300 - Wastewater

Dues, Fees & Subscriptions 0.00 3,399.25 -3,399.25 0.00 %3,399.25400-300-63004 0.00

Wastewater Treatment Plant Maint 156,000.00 73.47 155,926.53 99.95 %73.47400-300-63025 156,000.00

Routine Operations 95,700.00 450.00 95,250.00 99.53 %450.00400-300-63026 95,700.00

Operations Non Routine 94,400.00 0.00 94,400.00 100.00 %0.00400-300-63027 94,400.00

Lift Station Maintenance 81,000.00 11,750.00 69,250.00 85.49 %11,750.00400-300-63028 81,000.00

Sanitary Sewer Line Maintenance 80,000.00 717.12 79,282.88 99.10 %717.12400-300-63029 80,000.00

Drip Field Maintenance 51,000.00 0.00 51,000.00 100.00 %0.00400-300-63030 51,000.00

Sludge Hauling 210,000.00 0.00 210,000.00 100.00 %0.00400-300-63031 210,000.00

Generator Maintenance 20,000.00 1,111.45 18,888.55 94.44 %1,111.45400-300-63043 20,000.00

Software 0.00 556.49 -556.49 0.00 %556.49400-300-64002 0.00

Supplies 0.00 40.00 -40.00 0.00 %40.00400-300-64010 0.00

Chemicals 20,000.00 7,504.61 12,495.39 62.48 %7,504.61400-300-64022 20,000.00

Electric 105,000.00 0.00 105,000.00 100.00 %0.00400-300-65017 105,000.00

TWDB - Misc. 0.00 300.00 -300.00 0.00 %300.00400-300-72004 0.00

Transfer to General Fund 271,199.17 0.00 271,199.17 100.00 %0.00400-300-90006 271,199.17

Transfer to Vehicle Replacement Fu 51,908.00 0.00 51,908.00 100.00 %0.00400-300-90013 51,908.00

Department: 300 - Wastewater Total: 25,902.3925,902.391,236,207.17 1,236,207.17 1,210,304.78 97.90%

Department: 301 - Water

Routine Operations 35,000.00 0.00 35,000.00 100.00 %0.00400-301-63026 35,000.00

Operations Non Routine 20,000.00 0.00 20,000.00 100.00 %0.00400-301-63027 20,000.00

Water Line Maintenance & Repair 27,500.00 0.00 27,500.00 100.00 %0.00400-301-63032 27,500.00

Water Meters 100,000.00 0.00 100,000.00 100.00 %0.00400-301-64040 100,000.00

Wholesale Water 675,000.00 0.00 675,000.00 100.00 %0.00400-301-65022 675,000.00

Department: 301 - Water Total: 0.000.00857,500.00 857,500.00 857,500.00 100.00%

Department: 310 - Utility Operations

Regular Employees 716,409.93 78,163.89 638,246.04 89.09 %78,163.89400-310-60000 716,409.93

Overtime 48,672.00 4,739.84 43,932.16 90.26 %4,739.84400-310-60002 48,672.00

On Call Pay 26,000.00 3,000.00 23,000.00 88.46 %3,000.00400-310-60003 26,000.00

Health Insurance 87,546.37 8,558.35 78,988.02 90.22 %8,558.35400-310-61000 87,546.37

Dental Insurance 0.00 661.65 -661.65 0.00 %661.65400-310-61001 0.00

Medicare 0.00 1,200.06 -1,200.06 0.00 %1,200.06400-310-61002 0.00

Unemployment 0.00 94.30 -94.30 0.00 %94.30400-310-61004 0.00
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Federal Withholding 63,541.77 0.00 63,541.77 100.00 %0.00400-310-61005 63,541.77

TMRS 46,377.18 4,956.64 41,420.54 89.31 %4,956.64400-310-61006 46,377.18

Financial Services 10,000.00 0.00 10,000.00 100.00 %0.00400-310-62001 10,000.00

Special Coounsel and Consultants 55,000.00 0.00 55,000.00 100.00 %0.00400-310-62003 55,000.00

Lab Testing 80,000.00 0.00 80,000.00 100.00 %0.00400-310-62020 80,000.00

Equipment Maintenance 15,000.00 689.00 14,311.00 95.41 %689.00400-310-63001 15,000.00

Fleet Maintenance 16,000.00 1,206.68 14,793.32 92.46 %1,206.68400-310-63002 16,000.00

Training/Continuing Education 25,000.00 0.00 25,000.00 100.00 %0.00400-310-63005 25,000.00

SCADA 20,000.00 6,450.00 13,550.00 67.75 %6,450.00400-310-63041 20,000.00

IT Equipment & Support 7,000.00 0.00 7,000.00 100.00 %0.00400-310-64001 7,000.00

Software 15,000.00 0.00 15,000.00 100.00 %0.00400-310-64002 15,000.00

Uniforms 15,000.00 62.50 14,937.50 99.58 %62.50400-310-64003 15,000.00

Fleet Acquisition 80,000.00 0.00 80,000.00 100.00 %0.00400-310-64006 80,000.00

Fuel 25,000.00 0.00 25,000.00 100.00 %0.00400-310-64008 25,000.00

Supplies 60,000.00 68.18 59,931.82 99.89 %68.18400-310-64010 60,000.00

Equipment 570,000.00 0.00 570,000.00 100.00 %0.00400-310-64023 570,000.00

Network/Phone 0.00 51.75 -51.75 0.00 %51.75400-310-65000 0.00

Postage & Shipping 30,000.00 0.00 30,000.00 100.00 %0.00400-310-66002 30,000.00

Department: 310 - Utility Operations Total: 109,902.84109,902.842,011,547.25 2,011,547.25 1,901,644.41 94.54%

Department: 311 - Arrowhead Wastewater Plant

Arrowhead - Routine Operations 26,000.00 0.00 26,000.00 100.00 %0.00400-311-63026 26,000.00

Arrowhead - Non-Rou ne Opera o 24,000.00 0.00 24,000.00 100.00 %0.00400-311-63027 24,000.00

Arrowhead - Li  Sta on Maintenan 17,000.00 0.00 17,000.00 100.00 %0.00400-311-63028 17,000.00

Arrowhead - Drip Field Maintenanc 50,000.00 0.00 50,000.00 100.00 %0.00400-311-63030 50,000.00

Arrowhead - Sludge Hauling 40,000.00 0.00 40,000.00 100.00 %0.00400-311-63031 40,000.00

Arrowhead - Chemicals 18,000.00 1,521.00 16,479.00 91.55 %1,521.00400-311-64022 18,000.00

Arrowhead - Electricity 38,000.00 0.00 38,000.00 100.00 %0.00400-311-65017 38,000.00

Arrowhead Plant Lease 286,560.00 42,460.00 244,100.00 85.18 %42,460.00400-311-71013 286,560.00

Department: 311 - Arrowhead Wastewater Plant Total: 43,981.0043,981.00499,560.00 499,560.00 455,579.00 91.20%

Department: 312 - Big Sky Wastewater Plant

Big Sky - Wastewater Treatment Pla 15,000.00 0.00 15,000.00 100.00 %0.00400-312-63025 15,000.00

Big Sky - Routine Operations 26,000.00 0.00 26,000.00 100.00 %0.00400-312-63026 26,000.00

Big Sky - Non-Routine Operations 21,450.00 0.00 21,450.00 100.00 %0.00400-312-63027 21,450.00

Big Sky - Drip Field Maintenance 7,500.00 0.00 7,500.00 100.00 %0.00400-312-63030 7,500.00

Big Sky - Sludge Hauling 40,000.00 0.00 40,000.00 100.00 %0.00400-312-63031 40,000.00

Big Sky - Chemicals 18,000.00 1,501.50 16,498.50 91.66 %1,501.50400-312-64022 18,000.00

Big Sky - Electricity 38,000.00 0.00 38,000.00 100.00 %0.00400-312-65017 38,000.00

Department: 312 - Big Sky Wastewater Plant Total: 1,501.501,501.50165,950.00 165,950.00 164,448.50 99.10%

Department: 313 - Water Reuse

Routine Operations 10,000.00 0.00 10,000.00 100.00 %0.00400-313-63026 10,000.00

Non-Routine Operations 10,000.00 0.00 10,000.00 100.00 %0.00400-313-63027 10,000.00

Water Reuse System Maintenance  20,000.00 0.00 20,000.00 100.00 %0.00400-313-63029 20,000.00

Irrigation 10,000.00 0.00 10,000.00 100.00 %0.00400-313-63044 10,000.00

Department: 313 - Water Reuse Total: 0.000.0050,000.00 50,000.00 50,000.00 100.00%

Department: 320 - Development/Capital

Engineering and Surveying 316,500.00 0.00 316,500.00 100.00 %0.00400-320-62002 316,500.00

Planning & Permitting 4,000.00 0.00 4,000.00 100.00 %0.00400-320-62019 4,000.00

Capital Projects 840,000.00 0.00 840,000.00 100.00 %0.00400-320-71000 840,000.00

Transfer to Debt Service 2,268,210.50 0.00 2,268,210.50 100.00 %0.00400-320-90007 2,268,210.50

Department: 320 - Development/Capital Total: 0.000.003,428,710.50 3,428,710.50 3,428,710.50 100.00%

Department: 330 - TWDB Project

TWDB Engineering and Surveying 625,000.00 29,904.17 595,095.83 95.22 %29,904.17400-330-72002 625,000.00
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Fiscal
Ac vity

Variance
Favorable

(Unfavorable)
Percent

Remaining
Current 

Total Budget
Period

Ac vity
Original 

Total Budget

TWDB - Special Councel and Consul 1,325,000.00 0.00 1,325,000.00 100.00 %0.00400-330-72003 1,325,000.00

Department: 330 - TWDB Project Total: 29,904.1729,904.171,950,000.00 1,950,000.00 1,920,095.83 98.47%

Expense Total: 211,191.90211,191.9010,199,474.92 10,199,474.92 9,988,283.02 97.93%

Fund: 400 - Utilities Surplus (Deficit): 200,185.06200,185.06-4,540,974.92 -4,540,974.92 4,741,159.98 104.41%

Report Surplus (Deficit): -221,626.00 -221,626.00-5,580,366.00 -5,580,366.00 5,358,740.00 96.03%
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Group Summary

Fiscal
Ac vity

Variance
Favorable

(Unfavorable)
Period

Ac vityDepartment

Current 
Total Budget

Original 
Total Budget

Percent
Remaining

Fund: 100 - General Fund

Revenue

000 - Undesignated 836,619.18836,619.1812,643,239.53 12,643,239.53 -11,806,620.35 93.38%

200 - Planning & Development 107,331.79107,331.79634,825.00 634,825.00 -527,493.21 83.09%

201 - Building 143,339.82143,339.821,540,000.00 1,540,000.00 -1,396,660.18 90.69%

400 - Parks & Recreation 830.00830.00620,975.61 620,975.61 -620,145.61 99.87%

402 - Aquatics 0.000.0054,988.75 54,988.75 -54,988.75 100.00%

404 - Founders Day 0.000.00173,712.50 173,712.50 -173,712.50 100.00%

1,088,120.791,088,120.7915,667,741.39 15,667,741.39 -14,579,620.60Revenue Total: 93.06%

Expense

000 - Undesignated 32,971.0832,971.087,063,164.39 7,063,164.39 7,030,193.31 99.53%

100 - City Council/Boards & Commissions 7,300.007,300.0017,000.00 17,000.00 9,700.00 57.06%

101 - City Administrators Office 99,872.3299,872.320.00 0.00 -99,872.32 0.00%

102 - City Secretary 15,117.0615,117.0630,560.00 30,560.00 15,442.94 50.53%

103 - Courts 500.00500.0015,500.00 15,500.00 15,000.00 96.77%

104 - City Attorney 40,401.9440,401.9412,000.00 12,000.00 -28,401.94 -236.68%

105 - Communications 35,119.5735,119.5731,930.00 31,930.00 -3,189.57 -9.99%

106 - IT 51,325.4351,325.43567,049.93 567,049.93 515,724.50 90.95%

107 - Finance 182,356.59182,356.592,303,623.60 2,303,623.60 2,121,267.01 92.08%

200 - Planning & Development 39,273.2439,273.2490,000.00 90,000.00 50,726.76 56.36%

201 - Building 72,069.1972,069.19792,000.00 792,000.00 719,930.81 90.90%

300 - Wastewater 0.000.002,655,000.00 2,655,000.00 2,655,000.00 100.00%

304 - Maintenance 683,177.90683,177.901,340,458.00 1,340,458.00 657,280.10 49.03%

400 - Parks & Recreation 96,987.7396,987.73804,367.00 804,367.00 707,379.27 87.94%

401 - DSRP 50,268.0450,268.04408,050.06 408,050.06 357,782.02 87.68%

402 - Aquatics 9,370.019,370.01226,513.00 226,513.00 217,142.99 95.86%

404 - Founders Day 0.000.00223,601.80 223,601.80 223,601.80 100.00%

500 - Emergency Management 12,359.4112,359.4135,710.00 35,710.00 23,350.59 65.39%

1,428,469.511,428,469.5116,616,527.78 16,616,527.78 15,188,058.27Expense Total: 91.40%

-340,348.72-340,348.72-948,786.39 -948,786.39 608,437.67Fund: 100 - General Fund Surplus (Deficit): 64.13%

Fund: 200 - Dripping Springs Ranch Park

Revenue

401 - DSRP 22,420.2322,420.231,604,825.00 1,604,825.00 -1,582,404.77 98.60%

22,420.2322,420.231,604,825.00 1,604,825.00 -1,582,404.77Revenue Total: 98.60%

Expense

400 - Parks & Recreation 360.00360.0011,000.00 11,000.00 10,640.00 96.73%

401 - DSRP 103,522.57103,522.571,684,429.69 1,684,429.69 1,580,907.12 93.85%

103,882.57103,882.571,695,429.69 1,695,429.69 1,591,547.12Expense Total: 93.87%

-81,462.34-81,462.34-90,604.69 -90,604.69 9,142.35Fund: 200 - Dripping Springs Ranch Park Surplus (Deficit): 10.09%

Fund: 400 - Utilities

Revenue

300 - Wastewater 187,234.45187,234.451,687,500.00 1,687,500.00 -1,500,265.55 88.90%

301 - Water 136,658.66136,658.66421,500.00 421,500.00 -284,841.34 67.58%

320 - Development/Capital 87,483.8587,483.851,634,500.00 1,634,500.00 -1,547,016.15 94.65%

330 - TWDB Project 0.000.001,915,000.00 1,915,000.00 -1,915,000.00 100.00%

411,376.96411,376.965,658,500.00 5,658,500.00 -5,247,123.04Revenue Total: 92.73%

Expense

300 - Wastewater 25,902.3925,902.391,236,207.17 1,236,207.17 1,210,304.78 97.90%

301 - Water 0.000.00857,500.00 857,500.00 857,500.00 100.00%

310 - Utility Operations 109,902.84109,902.842,011,547.25 2,011,547.25 1,901,644.41 94.54%

311 - Arrowhead Wastewater Plant 43,981.0043,981.00499,560.00 499,560.00 455,579.00 91.20%

312 - Big Sky Wastewater Plant 1,501.501,501.50165,950.00 165,950.00 164,448.50 99.10%

313 - Water Reuse 0.000.0050,000.00 50,000.00 50,000.00 100.00%

320 - Development/Capital 0.000.003,428,710.50 3,428,710.50 3,428,710.50 100.00%
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Fiscal
Ac vity

Variance
Favorable

(Unfavorable)
Period

Ac vityDepartment

Current 
Total Budget

Original 
Total Budget

Percent
Remaining

330 - TWDB Project 29,904.1729,904.171,950,000.00 1,950,000.00 1,920,095.83 98.47%

211,191.90211,191.9010,199,474.92 10,199,474.92 9,988,283.02Expense Total: 97.93%

200,185.06200,185.06-4,540,974.92 -4,540,974.92 4,741,159.98Fund: 400 - Utilities Surplus (Deficit): 104.41%

Report Surplus (Deficit): -221,626.00 -221,626.00-5,580,366.00 -5,580,366.00 5,358,740.00 96.03%
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Fund Summary

Fiscal
Ac vity

Variance
Favorable

(Unfavorable)Fund
Period

Ac vity
Current 

Total Budget
Original 

Total Budget

100 - General Fund -340,348.72-340,348.72-948,786.39 -948,786.39 608,437.67

200 - Dripping Springs Ranch Park -81,462.34-81,462.34-90,604.69 -90,604.69 9,142.35

400 - Utilities 200,185.06200,185.06-4,540,974.92 -4,540,974.92 4,741,159.98

Report Surplus (Deficit): -221,626.00 -221,626.00-5,580,366.00 -5,580,366.00 5,358,740.00



 

STAFF REPORT 
 

City of Dripping Springs 

PO Box 384 

511 Mercer Street 

Dripping Springs, TX 78602 

Submitted By: Gray Lahrman, Utilities Operations Manager 

Council Meeting Date:  12/18/2025 

Agenda Item Wording: Discussion and possible action to award an Agreement for Sewage Sludge 

Disposal Services and Related Wastewater Services to Wastewater Transport 

Services LLC and authorize staff to finalize and execute the agreement.  

Sponsor: Mayor Bill Foulds, Jr. 

Agenda Item 

Requestor: 

 

Summary/Background:  The City of Dripping Springs has been using Wastewater Transport Services 

LLC for sludge hauls and disposals for all of the Wastewater Treatment 

Facilities that we operate. We had a contract with Wastewater Solutions that 

we entered into a year ago after using their services for years including times 

facilities were operated by Inframark. Since we anticipate spending more than 

$50,000 this year for sludge hauling and other related services we have issued 

a RFP where we received three proposals. 

Based on the submittals Utility Department recommends contracting with 

Wastewater Transport Services, LLC. They have proposed the best rates on 

sludge haul/disposal as well as with other services requested. Wastewater 

Transport offers all of the other services we requested in the RFP whereas 

other companies may only offer some of these services. Wastewater Transport 

has a long history of working with the City and has a proven track record of 

fulfilling the services requested from The City of Dripping Springs Utilities 

Department. City Operators have developed relations with staff and have set 

expectations of which they have followed. Lastly, Wastewater Transport is 

familiar with all facility locations and most of the collection system. These 

relationships, expectations and knowledge of the system take time and effort 

to cultivate adding value to this decision 

Commission 

Recommendations: 

 

Recommended  

Council Actions: 

City Staff recommends awarding the contract to Wastewater Transport 

Services, LLC. 



Attachments:  

Next Steps/Schedule: Award contract to Wastewater Transport, LLC for the term of one year 

commencing January 1, 2026 with the possibility of (2) one year renewals. 
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REQUEST FOR PROPOSALS 
CITY OF DRIPPING SPRINGS, TEXAS 

SEWAGE SLUDGE DISPOSAL 
 
Sealed Bids, one (1) original, (5) copies, and one (1) electronic copy (in PDF format) on a 
flash drive shall be delivered to the City of Dripping Springs, City, 511 Mercer St, Dripping 
Springs TX 78620, at or before: 4:00 PM on Friday, December 5, at which time bids will be 
publicly opened and read. Bids received after the opening date and time will not be 
considered. 

 
NOTICE TO BIDDERS 

PROJECT:     Sewage Sludge Disposal and Related Wastewater Services 

DUE DATE AND TIME:   Friday, December 5, 2025 at 4:00 PM 
SUBMISSION LOCATION: For Hand Delivery: 
     City of Dripping Springs 

Gray Lahrman 
511 Mercer Street 
Dripping Springs, Texas 78620  
  
For U.S. Mail:  
City of Dripping Springs 
Gray Lahrman 
Post Office Box 384  
Dripping Springs, Texas 78620  

No submissions by fax or email. 

DEADLINE FOR INQUIRIES:  December 1, 2025 at 3:00 P.M. 

TYPE OF WORK: Contractor shall provide all necessary labor, material, and 
equipment to provide sewage sludge hauling and related 
services for the City of Dripping Springs starting on or 
about January 1, 2026, and ending on or about December 
31, 2026, and subsequent renewal periods in strict 
accordance with the terms, conditions, and provisions of 
this solicitation. 

COSTS: The proposal shall include the cost of sludge hauling, 
transport, and disposal of sludge and related wastewater 
services as needed and listed in the solicitation.  
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Inquiries regarding this request must only be submitted in writing to Gray Lahrman, via e-
mail at glahrman@cityofdrippingsprings.com with “Sludge Disposal RFP” in the subject line.  
Written requests from interested firms and written responses by the City will be provided to 
all Applicants who have provided their contact information to Gray Lahrman as an interested 
party. This is the only permissible contact with the City regarding this bid process until the 
bids are opened and the Applicant is contacted by the City, except that bids may be submitted 
at City Hall with City staff. 
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CITY OF DRIPPING SPRINGS, TEXAS 
511Mercer Street 

Dripping Springs, Texas 78620 
(512) 858-4725 

REQUEST FOR PROPOSALS 

Sealed bids addressed to the City of Dripping Springs, 511 Mercer Street, Dripping Springs, Texas, 
78620, will be received from Contractors interested in providing sewage sludge hauling services 
as specified by the City of Dripping Springs, Texas for a NON-EXCLUSIVE CONTRACT 
DURATION OF ONE (1) YEAR, WITH THE OPTION TO RENEW FOR TWO (2) 
ADDITIONAL ONE (1) YEAR PERIODS. 

THE AGREEMENT SHALL BE A NON-TRANSFERABLE AGREEMENT. 

Contract awards for the sewage sludge hauling services will be made to the best value, 
responsive, responsible bidder. The lowest and best value bids are those, which result in the 
lowest cost to the City of Dripping Springs for sludge hauling and related services to be 
performed by a qualified bidder. The City reserves the right to reject any and all bids and to 
waive any and all irregularities. Evaluation criteria are below. 

 
NO PRE-SUBMITTAL CONFERENCE: A pre-submittal conference will not be held. 

 
1.0 EVALUATION CRITERIA: 

 
Selection of the Contractor will be based on qualifications and rates. Criteria shall include: 

 
(a) the purchase price; 
(b) the reputation of the Contractor and of the Contractor’s services; 
(c) the quality of the Contractor's services, as demonstrated by the Contractor’s verifiable history 

of providing services comparable to those proposed in response to this Request for Bids; 
(d) the extent to which the services meet the City’s needs; 
(e) the Contractor’s past relationship with the City; and  
(f) the total long-term cost to the City to acquire the bidder's goods or services. 

Bids shall include sufficient information to allow the City to evaluate qualifications based on the 
criteria above. This may include, without limitation, a list of relevant past projects on which the 
Contractor was engaged and a list of references able to speak to the Contractor’s past 
performance. 

 
Should this solicitation fail to contain sufficient information in order for interested contractors 
to obtain a clear understanding of the services required by the City, or should it appear that the 
instructions outlined in the solicitation are not clear or are contradictory, any interested 
contractor may in writing request clarification from Gray Lahrman, no later than 3:00 P.M. at 
December 1, 2025 prior to the required time and date for sealed bid submission. The interested 
contractor shall email a copy of the written clarification request to the Gray Lahrman, at 
glahrman@cityofdrippingsprings.com.  Written requests from interested firms and written 
responses by the City will be provided to all Applicants. This is the only permissible contact 
with the City regarding this bid process until the bids are opened and the Applicant is contacted 
by the City.  Any interested applicant who would like to receive written responses or 

mailto:glahrman@cityofdrippingsprings.com
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addendums to this solicitation directly shall provide their contact information to Gray 
Lahrman at glahrman@cityofdrippingsprings.com.  
 
2.0 GENERAL CONTRACT REQUIREMENTS 

The General Contract requirements are in the attachments.  Please see:  
 

Schedule “A” Scope of Work 
Schedule “B” Insurance Requirements 

Insurance certificates satisfactory to the City must be received before contractor can begin work. 
Failure to supply and maintain such insurance shall be a in breach of contract. Insurance 
certification must be supplied to: 

 
City of Dripping Springs  
511 Mercer St. /P.O. 384 
Dripping Springs, Texas 78620 

CONFLICT OF INTEREST: A statement indicating the Applicant has no conflict of interest with 
the City of Dripping Springs, including any past or present employees or past or present elected 
officials of the City. THE CIQ FORM MUST BE SUBMITTED WITH THE SEALED BID. 
THE FORM IS AVAILABLE HERE: 
HTTPS://WWW.ETHICS.STATE.TX.US/FORMS/CIQ.PDF 

APPLICANTS WILL ALSO BE REQUIRED TO COMPLETE A 1295 FORM FROM 
THE TEXAS ETHICS COMMISSION AVAILABLE AT 
HTTPS://WWW.ETHICS.STATE.TX.US/WHATSNEW/ELF_INFO_FORM1295.HTM 
 
3.0 CONTRACTOR’S RESPONSIBILITY FOR DAMAGE CLAIMS 

DAMAGES: In the event a written claim for damages against the Contractor remains 
unsettled at the time payment for work on the project is pending, City is authorized to withhold 
from said payment, at City's discretion, the amount of said claim, unless the Contractor shall 
submit written evidence satisfactory to City that the claim has been settled and a release 
has been obtained from the claimant involved, or good faith efforts have been made to settle 
such outstanding claims, and such good faith efforts have failed. 

 
4.0 DELIVERIES AND PERFORMANCE 

 
NOTE: THE CITY HAS THE AUTHORITY TO CANCEL SCHEDULED SLUDGE 
HAULING CYCLES ON A WEEK-TO-WEEK BASIS. THE CANCELLATION WILL 
BE BASED UPON NEED, PREVAILING WEATHER CONDITIONS, AND 
AVAILABLE FUNDING. 
THE CONTRACTOR WILL BE NOTIFIED OF ANY CANCELLATIONS.  
THE CITY MAY CHANGE THE FREQUENCY OF SLUDGE HAULING CYCLES 
AT ANY TIME. 

CONTRACTORS MAY BE CALLED UPON TO PERFORM ADDITIONAL CYCLES 
OF SLUDGE HAULING OR RELATED SERVICES AS REQUESTED WITHIN TWO 

mailto:glahrman@cityofdrippingsprings.com
https://www.ethics.state.tx.us/forms/CIQ.pdf
https://www.ethics.state.tx.us/whatsnew/elf_info_form1295.htm
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BUSINESS DAYS OF THE REQUEST, AT THE PRICE AGREED UPON IN THE 
CONTRACT FOR NUMBER OF MONTHLY HAULS. 

5.0 COST OF DEVELOPING SEALED BIDS 
 

All costs related to the preparation of the sealed bids and any related activities are the 
sole responsibility of the Applicants. The City assumes no liability for any costs incurred 
by the Applicants throughout the entire selection process. 

 
6.0  SCOPE OF WORK 
 

The City is requesting proposals to provide, transportation and disposal of sewage sludge, 
commencing January 1, 2026, for one year, with the possibility of two (2) one year 
renewals.  
 
Scope of Service 
The contracted hauler or haulers will haul sludge to an approved landfill or landfills. The 
hauler must provide an approved method of transportation with a TCEQ designation for 
hauling sewage sludge. The sludge is hauled wet rendering a typical solids content of 2-
8%. The 40 cubic yard/7000 gallon tankers must be water-tight and covered with a tarp 
for transportation.  
 
Availability 
Contractor must be able to provide service in emergency situations. The successful bidder 
must provide transportation and disposal within 12 hours of request. The City reserves 
the right to use a secondary contractor if services are not rendered in the 12 hour period. 
 
Sewage Sludge Haul Scope of Work 
 
• South Regional Wastewater Treatment Facility  digested sludge hauls and disposal 

o 14,000 gallons to 42,000 gallons per week 
o Minimum 14,000 gallons per scheduled day 
o Prescheduled reoccurring hauls 
o Two days’ notice for any changes in scheduling 
o Prescheduled Work will occur M-F 7am – 3pm 
o Must notify immediately for any spilled sludge and provide clean up at no 

charge 
 

• Big Sky Wastewater Treatment Facility – digested sludge hauls and disposal 
o 7,000 to 28,000 gallons per Month 
o Minimum 7,000 gallons per scheduled day 
o Scheduled 2 days in advance as needed 
o Two days’ notice for any changes in scheduling 
o Prescheduled Work will occur M-F 7am – 3pm 
o Must notify immediately for any spilled sludge and provide clean up at no 
charge 

• Arrowhead Wastewater Treatment Facility - digested sludge hauls and disposal 
o 7,000 to 28,000 gallons per Month 
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o Minimum 7,000 gallons per scheduled day 
o Scheduled 2 days in advance as needed 
o Two days’ notice for any changes in scheduling 
o Prescheduled Work will occur M-F 7am – 3pm 
o Must notify immediately for any spilled sludge and provide clean up at no 

charge 
 

Other Services (priced in emergency and non-emergency) 
• Line jetting / sewer clog 
• Lift station cleaning 
• Sanitary sewer overflow clean-up 
• Pump truck services 
• Vac Truck Services 
• Line televising 

Non-emergency work to be scheduled within 3 days 
Emergency work to be completed ASAP 

 
 

7.0  PROPOSAL OUTLINE  
The following outline shall be used by proposers when completing their proposals:  
i.  Title Page  

ii.  Invitation for Proposals  Sheet: including company name, address, contact name, 
phone number, and e-mail address, signature of the designated representative 
authorized to bind the proposing company  

iii.  Company Description  
1.1 Business Structure  
1.2 Description of Proposer’s Experience  

 
iv.   Proposed Rates for Services  
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INVITATION FOR PROPOSALS SHEET 
SEWAGE SLUDGE HAULING  

CITY OF DRIPPING SPRINGS, TEXAS  
 

Having read and understood the instructions, terms, conditions, and specifications, we 
submit the following:  
 
________________________           _____________________________ 
Witness              Company Name 
 
 
________________________            ___________________________ 
Date              Authorized Representative Signature 
 
 
                  ____________________________ 
       Printed Name 
        

_____________________________ 
       Title 
 
______________________________  ____________________________ 
Address      Telephone Number 
 
______________________________ 
City, State, Zip Code 
 
_______________________________ 
Tax Identification Number (TIN) 
 
_______________________________ 
Email Address 
 
Contact Name: ____________________________ 
   
 
 
 
 
 
 
 
 

THIS DOCUMENT MUST BE COMPLETED AND SUBMITTED 
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COMPANY DESCRIPTION 
 

1.1 BUSINESS STRUCTURE 
 
State that proposer is authorized to do business in Texas. 
 
Identify the legal entity(ies) that would execute the Agreement. State whether each entity is a 
sole proprietorship, partnership, corporation, or joint venture. Describe in detail the 
relationship of the proposer to the entity that will execute the Agreement.  

 
1.2 DESCRIPTION OF PROPOSER’S EXPERIENCE 

 
Describe the proposer’s experience in providing similar services to three to five jurisdictions 
in Texas, including any experience with the City of Dripping Springs. The jurisdictions 
described should be of similar size and demographics to the service area of the City. 
Proposers without municipal experience will not be disqualified solely on that basis, however 
that lack of experience will be considered in the evaluation of proposer qualifications. The 
services provided to reference jurisdictions should be similar to those being procured through 
this RFP. The description shall include: 
 
A. The service performed; 
B. The jurisdiction where the activities were performed and commencement date of the 

agreement; 
C. The name, address, and telephone number of each jurisdiction representative responsible 

for administering the agreement; 
D. The number of customers served, gallons collected, and type; and 
E.  Other wastewater related services as listed herein.   
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PROPOSED RATES FOR FRONT END SERVICE 
All fees included.  

 
Pickup Frequency per Week – 
Prescheduled (2 business day 
notice minimum) 

Unit Price per Container – 40 cubic yd/7000 gallon 

1  
2  
3  
4  
5  
6  
Extra P/U – Emergency  

 
 
 

ADDITIONAL SERVICES 
 

Service Non-Emergency (3 days) Emergency (immediately) 
Line Televising    
Lift Station Cleaning/Pumping   
Disposal of Raw Sewage    
Hydrojetting Sewer Line   
Pump Truck Services   
Vac Truck Services    

 
 
 
 
 
 
 
 
 
 
 
 
 
 

THIS DOCUMENT MUST BE COMPLETED AND SUBMITTED 
 
 



 

 

Insurance Requirements 
 

 
 

CITY OF DRIPPING SPRINGS CONTRACTOR’S INSURANCE REQUIREMENTS 

Contractor providing goods, materials, and services for the City of Dripping 
Springs shall, during the term of the contract with the City of Dripping Springs or 
any renewal or extension thereof, provide and maintain the types and amounts of 
insurance set forth herein. All insurance and certificate(s) of insurance shall contain 
the following provisions: 

 
1. Name the City of Dripping Springs as additional named insured as to all applicable 

coverage. 
 

2. Provide for at least ten (10) days prior written notice to the City of Dripping 
Springs for cancellation, non-renewal, or material change of the insurance. 

3. Provide for a waiver of subrogation against the City of Dripping Springs for 
injuries, including death, property damage, or any other loss to the extent the same 
is covered by the proceeds of insurance. 

Insurance Company Qualification: All insurance companies providing the 
required insurance shall be authorized to transact business in Texas and rated at least 
“A” by AM Best or other equivalent rating service. 

 
Certificate of Insurance: Certificates of insurance evidencing all of the required 
insurance coverages shall be submitted with the Contractor’s submission. Copies 
of any modifications, amendments, renewals, or terminations of any coverage shall 
be promptly submitted to the City. If the contract is renewed or extended by the 
City of Dripping Springs, certificates of insurance evidencing all of the required 
insurance coverages shall also be provided to the City of Dripping Springs prior to 
the date the contract is renewed or extended. 

 
Type of Contract Type and Amount of Insurance 

• Statutory Workers Compensation insurance as required by state law. 
• Commercial General Liability minimum limits of $1,000,000 per 

occurrence for bodily injury, personal injury, and property damage and 
$2,000,000 Annual Aggregate. 

• Automobile Liability with a minimum of: 
 

o $250,000 Bodily Injury Per Person Each Accident 
o $500,000 Bodily Injury Each Accident 
o $100,000 Property Damage; or 
o $1,000,000 Combined Single Limit Each Accident 



 

ADDENDUM NO. 1 TO REQUEST FOR PROPOSALS 
CITY OF DRIPPING SPRINGS, TEXAS 

SEWAGE SLUDGE DISPOSAL AND RELATED WASTEWATER SERVICES 
 

Date: December 2, 2025 

This Addendum is issued to clarify the Request for Proposals (RFP) for Sewage Sludge Disposal 
and Related Wastewater Services, originally issued by the City of Dripping Springs, Texas. 

CLARIFICATION REGARDING "OTHER SERVICES" 

The City wishes to clarify that the "Other Services" listed in the Scope of Work section of the 
RFP (including, but not limited to, line jetting/sewer clog, lift station cleaning, sanitary sewer 
overflow clean-up, pump truck services, vac truck services, and line televising) are considered 
optional services. Proposers are not required to submit pricing for these "Other Services" in order 
to be eligible for award of the primary contract for sewage sludge hauling, transport, and 
disposal. 

Proposers who do not wish to provide pricing for the "Other Services" should not be discouraged 
from submitting a proposal for the primary sludge hauling services. The City will evaluate all 
proposals for the primary services regardless of whether pricing for the "Other Services" is 
included. 

All other terms and conditions of the RFP remain unchanged. 

 

END OF ADDENDUM N0.1 

 

 



 
 

ADDENDUM NO. 2 TO REQUEST FOR PROPOSALS 
CITY OF DRIPPING SPRINGS, TEXAS 

SEWAGE SLUDGE DISPOSAL AND RELATED WASTEWATER SERVICES 
 

Date: December 2, 2025 
  
This Addendum is issued to amend and clarify the Scope of Service in the Request for Proposals 
(RFP) for Sewage Sludge Disposal and Related Wastewater Services, originally issued by the 
City of Dripping Springs, Texas. 
  
REVISION TO SCOPE OF SERVICE – TANKER SIZE 
  
The City hereby revises the Scope of Service as follows: 
  
The requirement that sludge be hauled exclusively in 7,000-gallon tankers is amended. The City 
will accept proposals utilizing tankers with a capacity between 4,000 and 7,000 gallons, provided 
that all other requirements of the RFP are met. The City will not accept proposals that 
contemplate hauling sludge in significantly smaller loads (e.g., 500-gallon tankers), as this would 
create excessive traffic and operational inefficiency. 
  
Proposers are encouraged to propose equipment within the 4,000 to 7,000-gallon range that is 
suitable for the work described. The City’s intent is to allow flexibility in equipment size to 
encourage local competition, while ensuring that hauling is performed efficiently and with 
minimal disruption. 
  
All other terms and conditions of the RFP remain unchanged. 
 

END OF ADDENDUM NO.2 

 

 



 

STAFF REPORT 
 

City of Dripping Springs 

PO Box 384 

511 Mercer Street 

Dripping Springs, TX 78620 

Submitted By: Ginger Faught, Deputy City Administrator  

Council Meeting Date: December 16, 2025 

Agenda Item Wording: Discussion and possible action on the Supplement to the Wholesale 

Water Agreement between the West Travis County Public Utility 

Agency and the City of Dripping Springs for the Wild Ridge 

Subdivision (Planned Development District No. 13).  Sponsor: Mayor 

Bill Foulds, Jr. 

  

Summary/Background:  
 

The Wholesale Water Contract for the Wild Ridge Development is between 

the West Travis County Public Utility Agency or WTCPUA and the City of 

Dripping Springs.  Through this Contract, the WTCPUA will provide 

wholesale water to the City, and the City will then supply retail water to the 

Wild Ridge Development.  The City already has a retail water agreement in 

place for Wild Ridge. 

The City and LCRA (predecessor to the WTCPUA entered into a wholesale 

water supply agreement in 2003 to, among other things, specify which 

properties would be provided with retail water service from LCRA, the 

Dripping Springs Water Supply Corporation, and the City of Dripping 

Springs.  

The WTCPUA assumed the rights and obligations of LCRA by agreement 

dated March 19, 2012. 

Originally, we simply amended the Wholesale Water Supply Agreement 

between the Lower Colorado River Authority (now the WTCPUA) and the 

City of Dripping Springs to allow for retail water service to various 

properties.  This became unwieldy because it resulted in numerous 

amendments to that Contract.  Thus, we entered into a new Wholesale 

Contract with the WTCPUA which contemplated that any new 

developments will simply be handled through “Supplements” – all of which 

are consistent with each other.  We currently have one such Supplement in-

place for the Anarene Development (effective July 30, 2024).  This 

Supplement is very similar to the Anarene Supplement. 



This Supplement defines the terms upon which wholesale (and, therefore, 

retail) water is made available.  It commits the developer to base charges 

and volumetric charges.  It also commits the Developer to participate in the 

construction of a 16” water main, and dedication of a site to the WTCPUA 

for water facilities.  It also requires dedication of necessary easements and 

defines the total number of LUEs that will be made available (1,056 LUEs, 

phased consistent with construction of certain facilities). 

This Supplement is critical to allow the City to become a retail water 

provider and will provide for much needed infrastructure for that to occur. 

 

Commission 

Recommendations: 

N/A 

Recommended  

Council Actions: 

Approve as presented.  

  

  

 








































