
 

REGULAR MEETING 

October 18, 2021 Revised 
10:00 AM 

 
Albany-Dougherty Government Center 
222 Pine Ave, Room 100, Albany, GA 31701 

 

 
AGENDA 

To comply with the request set forth by the Chairman of Dougherty County, GA and the 
guidelines of the Center for Disease Control (CDC) regarding the Coronavirus (COVID19) 
pandemic and social distancing, face coverings (masks) are required for all meeting participants. 

 

The public will also have access to the live meeting by accessing the Dougherty County Georgia 
Government Facebook page at facebook.com/Dougherty.ga.us or viewing the public 
government access channel (Channel 16). 

1. Call the meeting to order by Chairman Christopher Cohilas. 

2. Roll Call. 

3. Invocation. 

4. Pledge of Allegiance. 

5. Delegations (The Commission will hear comments on those items pertaining to Dougherty 
County for which a public hearing has not been held or scheduled. Please be brief, to the 
point, and considerate of time for others). 

6. Zoning - Public Hearing.  (Those wishing to speak on these matters should print 
their name on the Sign Up Sheet in the rear of the Chamber). 

a. Lanier Engineering, Inc. (21-056) requests to rezone 1.45 acres from C-5 (Office-
Institutional-Residential District) to C-3 (Commercial District). The property is located 
2507 Fleming Road. The property owner is the Base Side Storage, LLC; the applicant 
is Lanier Engineering, Inc. (District 6).  The Planning Commission recommends 
approval.  Angel Gray, Planning Manager will address.   

b. Lanier Engineering, Inc. (21-057) requests Special Approval to allow the special use 
of self-storage (Mini Warehouses) in a C-3 (Commercial District). The property is 
located at 2507 Fleming Road. The property owner is Base Side Storage, LLC; the 
applicant is Lanier Engineering, Inc. (District 6).  The Planning Commission 
recommends approval.  Angel Gray, Planning Manager, will address.   
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7. Additional Business. 

a. Consider for action the Resolution providing for the assessment and collection of an 
annual ad valorem tax to provide funds for the payment of the principal and interest 
on Dougherty County School District General Obligation Sales Tax Series 2021 Bond 
in the amount of $28,565,000.  ACTION: 

b. Consider for action the approval of the Alcohol Application from Moree's Grocery & 
Liquor, Inc, Bettye J. Amburn licensee, dba County Line Liquor, at 4030 Moultrie Road 
for Package- Liquor, Beer and Wine.   The Albany-Dougherty Marshal’s Office 
recommends approval.  ACTION: 

c. Consider for action the acceptance of the Hazard Mitigation Grant Program (HMGP) 
Project 4297-0008-R Albany-Dougherty County Acquisition Project - Phase I Award in 
the amount of $3,327,308.48.  Director of Disaster Recovery & Grant 
Programs Georgia Collier-Bolling and GEMA Risk Reduction Specialist, Hazard 
Mitigation Monique McBride are available to address any additional concerns of the 
Board. ACTION: 

d. Consider for action the acceptance of the federal procurement guidance under the 
Uniform Administrative Requirements at 2 CFR 200.318 through 2 CFR 200.327, 
General Procurement Standards for federally funded projects, and the federal GSA 
scheduled rates for travel, retroactive back to January 1, 2017 for the Disaster 
Recovery & Grant Programs.  ACTION: 

e. Consider for action the Resolution declaring the listed vehicles and equipment as 
surplus and authorizing the disposal of or sale of same via an online 
auction.  ACTION: 

f. Consider for action the recommendation to approve the State of Georgia Fiscal 
Recovery/ARP Broadband Infrastructure Improvements Grant. The total project 
amount is $15,588,140 with the County’s match being $1,001,346.  Funding will be 
provided by the American Rescue Plan.  The application deadline is at the end of the 
month.  Project Engineer Jeremy Brown will address.  ACTION: 

g. Consider for action the Resolution providing for the approval and execution of a 
Memorandum of Understanding between Dougherty County, Georgia and AT&T 
Georgia (AT&T) for the purpose of having AT&T design, construct and deploy a one 
hundred percent (100%) fiber optic wireline network in the unincorporated area of 
Dougherty County, Georgia. Project Engineer Jeremy Brown will address.  AT&T 
Regional Director-External Affairs Gary Sanchez and AT&T Director - External Affairs 
Brandon Hartley are present.  ACTION: 

h. Consider for action the Resolution providing for the approval and execution of a 
temporary grading and slope easement agreement between Dougherty County, 
Georgia and Aldi Inc. (Georgia) on property owned by Dougherty County described as 
Liberty Expressway holding pond.  County Attorney Spencer Lee and Project Engineer 
Jeremy Brown will address.  ACTION: 
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i. Consider for action the recommendation to approve the Putney Park Grant 
Application.  The County previously submitted an application for a DNR grant for 
improvements to the Park, but it was not accepted.  The scope of the project has been 
revised for resubmission.  The total project amount is $432,000 with the County’s 
match being $232,000.  Funding will be provided by TSPLOST.  The deadline 
application is November 1, 2021.  Project Engineer Jeremy Brown will 
address.  ACTION: 

j. Consider for action the Resolution providing for the approval and adoption of the five-
year Comprehensive Plan Update and Community Work Program.  The plan must be 
adopted no later than October 31, 2021 by the County to maintain its status as a 
Qualified Local Government.  Planning and Development Director Paul Forgey 
and Senior Planner, Carolynn L. Segers are present to address.  ACTION: 

k. Consider for action the Zoning Consideration of Lanier Engineering, Inc. (21-056) 
request to rezone 1.45 acres from C-5 (Office-Institutional-Residential District) to C-3 
(Commercial District). The property is located 2507 Fleming Road. The property owner 
is the Base Side Storage, LLC; the applicant is Lanier Engineering, Inc. (District 
6).  The Planning Commission recommends approval.  ACTION: 

l. Consider for action the Special Approval request of Lanier Engineering, Inc. (21-057) 
to allow the special use of self-storage (Mini Warehouses) in a C-3 (Commercial 
District). The property is located at 2507 Fleming Road. The property owner is Base 
Side Storage, LLC; the applicant is Lanier Engineering, Inc. (District 6).  ACTION: 

8. Updates from the County Administrator. 

9. Updates from the County Attorney. 

a. Redistricting Update. 

10. Updates from the County Commission. 

11. Adjourn. 

 

 

 

 

 

 

 

 

Individuals with disabilities who require certain accommodations in order to allow them to 
observe and/or participate in this meeting, or who have questions regarding the accessibility of 
the meeting or the facilities are required to contact the ADA Coordinator at 229-431-2121 
promptly to allow the County to make reasonable accommodations for those persons. 
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P L A N N I N G  &  D E V E L O P M E N T  S E R V I C E S  
 

P.O. Box 447 Albany, GA 31702 | Phone: 229.438.3901 | Fax: 229.438.3965 | www.albanyga.gov 

 
 
 

 
MEMORANDUM 

 
Date: October 7, 2021 
 
To: The Board of County Commissioners 
 
From: Albany Dougherty Planning Commission 
 
Subject: #21-056 Zoning (2507 Fleming Road) 
 
Lanier Engineering, INC (21-056) has submitted an application on behalf of the 
owners to the Albany Dougherty Planning Commission requesting that the Official 
Zoning Map of Dougherty County be amended to rezone 1.45 acres from C-5 (Office-
Institutional-Residential District) to C-3 (Commercial District). The property is located at 
2507 Fleming Road. The property owner is the Base Side Storage, LLC; the applicant is 
Lanier Engineering, INC (DISTRICT 6) 

 
Art Brown offered a motion to recommend approval to rezone the property located at 
2507 Fleming Rd. from C-5 to C-3; seconded by Charles Ochie; the motion carried 9-0 
with the following votes: 
 
William Geer   Tie or Quorum 
Billy Merritt   Yes 
Art Brown   Yes 
Jimmy Hall   Yes 
Sanford Hillsman  Yes 
Yvonne Jackson  Yes 
Aaron Johnson  Yes 
Charles Ochie  Yes 
Helen Young   Yes 
Heath Fountain   Yes 
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P L A N N I N G  &  D E V E L O P M E N T  S E R V I C E S  
 

P.O. Box 447 Albany, GA 31702 | Phone: 229.438.3901 | Fax: 229.438.3965 | www.albanyga.gov 

 
 
 

 
MEMORANDUM 

 
Date: October 4, 2021 
 
To: The Board of County Commissioners 
 
From: Albany Dougherty Planning Commission 
 
Subject: #21-057(2507 Fleming Road) 
 
Lanier Engineering, INC (21-057) has submitted an application on behalf of the 
owners to the Albany Dougherty Planning Commission requesting Special Approval to 
allow the special use of a self-storage (Mini Warehouses) in a C-3 (Commercial 
District). The property is located at 2507 Fleming Road. The property owner is Base 
Side Storage, LLC; the applicant is Lanier Engineering, INC. (DISTRICT 6) 
 
Art Brown offered a motion to recommend approval to allow special use of a self-
storage (Mini Warehouse) located at 2507 Fleming Road, seconded by Sandford 
Hillsman; the motion carried 9-0, with the following votes: 
 
 
William Geer   Tie or Quorum 
Billy Merritt   Yes 
Art Brown   Yes 
Jimmy Hall   Yes 
Sanford Hillsman  Yes 
Yvonne Jackson  Yes 
Aaron Johnson  Yes 
Charles Ochie  Yes 
Helen Young   Yes 
Heath Fountain   Yes 
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Application Fee$ 50

DOUGHERTY
r_

COUNTY

222 Pine Avenue, Suite 540, Post Office Box 1827

Albany, Georgia 31702- 1827

ALCOHOL LICENSE APPLICATION

Date ofApplitatlon: 
Seplembe 17, 2021

New Applicant G Tran4er ofOwnership

INSTRUCTIONS: Every question mus[ be answered, rypewritten or printeG legibly in ink. If [ he space pmvided is not suffcienq answer [ he
questlon on a separate sheet and inGicate in the space pmNCed that a separate sheet Is attacheG. When mmpleted the application must be dated,
signeG and verified, under oath by the applicant and fled with the License Inspectoq City of Albany, 240 Pine Ave, Ste 1W, Albany, Geor9ia 3ll01.
with all supporting dxumenGs and a money ordeq cashier' s or certifed chxk for the exaR fee.  Vlease schedule an appainiment vrith the
Chief Licensing Inspector by calling 339- 431-] I38. Appointmencs are scheEuleG TuesGays anG ThursGays fmm 10 a. m. ro 2 p. m.

Check Appropriate Block( s):

BEER, Consumption     $ 500 WINE, Consumption       $ 350     LIQUOR, Package/ Consump[ ion 2, 000

BEER, Package b400 WINE, Package 354     QUOR, Wholesale/ ManufaRure 3, 000

BEER, Brewers 3, 0 0       WINE, Manufac[ ure       $ 1, 000    PqCKAGELiquor, Beer, and Wine 2, 000

BEER, Wholesale 50 WINE, Wholesale 500     CONSUMPi] ON- Liquor, Beerand Wine 2, 500

CORPORATION NAME:   Morees's Grocery& Liquor Inc

TRADE NAME OF BUSWESS:   County Line Liquar

BUSINESS ADDRE55:  
4030 Moultrie Road BUSINE55 PHONE:  229- 435- 5483

Alhany Georgia 31705
COUNN IN WHICH

DoughertyCLTY:       STATE:      ZIP CODE: BUSINESS IS LOCATED:

MAILING ADDRESS IF DIFFERENT FROM BUSINESS ADDRE55

MAILING ADDRESS:

CITY: STATE:  ZIP CODE NUMBER:

THIS APPLICATION IS FILED BY:

SINGLE PROiR1EfOR    PARTNERSNIV O COP0IGTION( Documentr Requlretl)    O PRIVAiE CLUB( OocumentrRequirtM)

GENERALINFORMATION LICENSEE

1. FULL NAME OF LiCENSEE:  Betrye Joannah Amburn

ADDRE55 OF LEGAL RESIDENCE:  Z 20 S. County Line Raod

Albany        Geor ia 31705 COUNTV OF Worth
CITY: STATE: 9 IIP CODE: RESIDENCE:

M08ILE PHONE:  
22g- 603- 8412

EMqI. joambum@gmaiLcom A E:  60

2. FULL NAME OF LiCENSEE:  Keith Moree

ADDRE55 OF LEGAL RESIDENCE:  6147 Mouflrie Road
COUNTYOP

QN:  Albany ATE:  Georgia ZIPCODE: 
31705       RESIDENCE:  WO h

MOBILE PHONE:    
229 344- 1522 EMAIL Keithmoree@live. com A E:  57

1       .._..
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A). If applicant resided at current residence less than 2 years list past address:

3. Manager/ Responsible Person Information ( Agent):         Managed by Applicant( Go to question # 4)

Name:  Age:    Phone #

Address:   City:    State:    Zip:

CERTIFICATION OF APPOINTMENT

I,    the applicant of this alcohol application do hereby appoint the above agent who
resides within the County of Dougherty, in the State of Georgia as my lawful and true manager/ responsible
person who conductr businessforthis establishment.  This certification becomes a part ofthis application for the
business known as at

Agent Signature Date Applicant Signature Date

4.  List all Corporations or firms associated with this business or itr principal officers and their
percentages of ownership ( attach list If necessary):

Name Address_,_       Percentaqe

q Bettye Reynolds Moree, 6001 Moultrie Rd. Albany, Geoirgia 31705- 5201 34%

g Bet ye Joannah Amburn, 2120 S. Counry Line Rd, Albany, Georgia 31705- 5204 33%

Lary Kieth Moree, 6147 Moullrie Rd. Albany, Georgia 31705- 5202 33%

5. List the owner of the properry or the property manager& co,_m,Pany who issued the lease( include address &
phone number): Check one:      Leased of Months Ap Purchased/ Owner

Same as above

6,  Has the applicant or any person listed in this application ever been convicted of any felony under federal or
state law?  YES NO__.  If yes, please provide details for each instance.

7. Has the applicant or any person listed in this application ever been convicted of any violation of federal or
state law or regulation respecting to the manufacture, possession or sale of alcoholic beverages orwho
has forfeited his or her bond to appear in court to answer charges for any such violations7

YES NO__ .  If yes, please provide deWils for each insWnce.

8.  Haveyoueverbeendeniedorhadanalcohollicensethathasbeenrevoked?
YES_ NO_,   If yes give date, location, and reasons.
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9. TYPEOFBUSINE55:( CheckOne)      
CONVEMENCE/ GROCERYSTORE

RESTAURANT
pqCKAGESTORE

PUB/ TAVERN MULTI- PURPOSE FACILITY

NIGHTCLUB/ LOUNGE/ BAR
MUNICIPAL FACILITI'

HOTEL/ MOTEL O7HER( SPECIFY

PRNATE CLUB ( NON- PROFIT)

OATH

10.   I,-{ v 2_mbc ei    (The Applicant),  being duly sworn acmrding to law, do swear or
affirm th the facts stated in the above application are true and mrrect Further that any false information
that I have provided and should have known to be false may lead this application to be denied or revoked if
it is dismvered at a later date.   Notwithstanding having criminal charges brought against me for false
statements.  I will promptly notify the License Inspector of any changes to the above information.  I have
read,  understand, and also agree to abide by the Ordinances for pougherty County, and any State or
Federal Laws or regulations governing the service or sale of alcoholic beverages. I further swear or a rm
that this application is made in order to procure an almholic beverage license in Dougherty Counry,
Georgia.

I am aware of the age requirement for the admittance to alcoholic establishments, Days and Hours of Sale,

and the requirement for Alcoholic Beverage Handlers Cards.  I further certify that my business meets the
required specifcations and qualifications for the type of business as indicated above.

iIGNAT
PP(   )

OUtlPREN 0 q Go
2.       0 uwue,v. y lCQ<..

Swom t` ar i' su g P qeF 43efore me this
IT` 

L,,"  :    '

2.

AYP    . Q'M.. ic:-,;;..

OFFlCE USE ONLY

PROXIMITIES ( LEAVE BLANK IF A TRANSFER OF OWNERSHIP):

A. Nearest Sthool:     
5280    + Feet From:  Momingside Elementary , 120 Patrol Ln.

Must be greater than 300 ft. for beer and wine, 600 ft. for distilled spirits)

1100 Comerstone Baptist Church, 4007 MoWtrie Rd
B. Nearest Church:      Feet From:    

Mus[ be 9reater than 300 ft.)

C Other Distances:

1,    NIA feet.

Distance between Bars, Nightdubs, Taverns, Lounges withln 1, 000 fee[ of[ his applied IocationJ

2.    NIA feet.

If requested bcation is within 3ao feet of Government owned or operated Almhol Trea[ ment CenterJ

3.    N/ A feet.

Qf requestetl I« atian is within 300 feet of any Housing Huthority Property. J

D. PackageStores feet from existing package store
N/ A _     .   

lotated at Mus[ hegreaterthan1, 500ft.) 42
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I5 Mis location or has Ihis location been licensed for almhol?    0 Ves    No ticNo.

IfYes, licenseNumber.  
249

Las[ VearLicensed:   
Z Z   F

BusineSSName: 
COuntyline LiqUof$ tOre

pB y

Kei[ h Moree
Licensee:      Accepted by:

ADDITIONAL INFORMATION

Proprty transafered to Spouce and Children.

OC[ ObZf 11, 2021
COPV OF ADVERTISEMENT

WORKSESSIONDATE:    

2 2     
xonccoFnPvucnnonwa

REGUTAR MEETING DATE:  
ctobe 18,    pqcraGE 5* aaE

n      
BetryeJMnmM1AmburqirztllnpecMaee' s I

y Gio[ e 8 U uor IW, 4W0 Mwline PA., N-

ZONING:   
C-     C

DISTR[ LT:   
6  `/ i eanv, A ai o5 9me mioe i i n+ ro ao-  .

OIIeO br en Aladial Llce s o e croslEereC

mme oouaneM can canmisaon a ID i
Appliwnt( s) meet cri   '        Yes No on aaacer a. xae   nt Ane ave.

Hoomlp, NEany, GA31102.      
5¢ pt]]. R). atl1. 11. t021

Loration n :       OVes No      .

7 Z
ectw/ Lirense InspeRar

RttommenEaGon: Q Approved      Disapprovetl

3/
ChiefofPoli  Desgnee Da[ e CounryCkrk/ Designee Date

Remarks:  
Approved Disapprovetl

COMMENTS:

RevISeE 3/ 2021
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GEORGIA EMERGENCY MANAGEMENT AND HOMELAND SECURITY AGENCY 

BRIAN P. KEMP 

GOVERNOR 

Mr. Michael McCoy 
County Administrator 
222 Pine A venue, Suite 540 
Albany, Georgia 31701 

Dear Mr. McCoy: 

October 7, 2021 

JAMES C. STALLINGS 

DIRECTOR 

On behalf of Governor Brian P. Kemp, it is my pleasure to inform you that a Hazard 
Mitigation Grant Program (HMGP) award has been approved by the Federal Emergency 
Management Agency. This grant, which has been designated HMGP 4297-0008A, will be used 
to acquire and demolish 18 properties in Dougherty County. The total approved cost is 
$3,327,308.48, with a federal share of$2,495,481.36, state share of$332,730.85, and a local share 
of $499,096.27. 

These funds are subject to the execution of the enclosed Recipient-Subrecipient 
Agreement. Please sign and return both copies of the agreement and a fully executed copy will be 
returned to you later for your files. 

Thank you for your commitment to protecting Georgia citizens. I appreciate your efforts 
to ensure that Georgia continues to be a safer place for us to live and raise our families. By working 
together, we will continue to reduce the impacts caused by natural hazards. Should you have any 
questions regarding this grant, please contact Stephen Clark, Hazard Mitigation Manager, at (404) 
635-4573.

Sincerely, 

U�-.:/J�. 
James C. Stallings 1._ff 

mm/js 
Enclosures 
cc: Georgia Collier-Bolling, Director 

Dougherty County Disaster Recovery and Grant Programs 
Cedric Scott, Director 

Dougherty County Emergency Management Agency 
Frank Maneer, Area Coordinator 

Georgia Emergency Management and Homeland Security Agency 

Post Office Box 18055 • Atlanta, Georgia 30316-0055 
(404) 635-7200 • Toll Free in Georgia 1-800-TRY-GEMA • gema.ga.gov 
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HMGP 4297-0008A 
DOUGHERTY COUNTY 

RSA-4297, Acquisition -1-

HAZARD MITIGATION GRANT PROGRAM 
Recipient-Subrecipient Agreement 

On January 26, 2017, the President declared that a major disaster exists in the State of Georgia. 
This declaration was based on damage resulting from severe storms, tornadoes, and straight-line 
winds.  This document is the Recipient-Subrecipient Hazard Mitigation Assistance Agreement for 
the major disaster, designated FEMA-4297-DR, under the Robert T. Stafford Disaster Relief and 
Emergency Assistance Act, Public Law 93-288 as amended by Public Law 100-707, 42 USC 5121 
et seq. ("The Act"), in accordance with 44 CFR 206 Subpart N, Hazard Mitigation Grant Program. 
Under this Agreement, the interests and responsibilities of the Recipient, herein after referred to 
as the State, will be executed by the Georgia Emergency Management and Homeland Security 
Agency (GEMA/HS).  The individual designated to represent the State is the GEMA/HS Director, 
Mr. James C. Stallings, the Governor's Authorized Representative.  The Subrecipient to this 
Agreement is Dougherty County.  The interests and responsibilities of the Subrecipient will be 
executed by the Dougherty County agent, the Subrecipient Authorized Representative. 

1. The following Exhibits are attached and made a part of this agreement:

Exhibit "A" Assurances – Construction Programs 
Exhibit "B": Project Administration Guidelines: Financial Assistance, Hazard Mitigation 

Grant Program 
Exhibit "C": Certification regarding Drug-Free Workplace Requirements 
Exhibit "D": Certification regarding Lobbying 
Exhibit "E": Certification of Compliance with National Historic Preservation Act, 

Section 106 
Exhibit "F": Certification Hazardous Substance Compliance 
Exhibit "G": Certification of Safeguarding Duplication of Benefits Information 
Exhibit "H": Sample Contract for Sale of Real Property, with Exhibits 

Exhibit "1": Bill of Sale 
Exhibit "2": Subrecipient’s Right to Enter and Inspect and Notice of 

Intent to Take Soil Boring and Ground Water Samples 
Exhibit "3": Certificate of Removal of Personal Property and Debris 
Exhibit "4": Disclosure and Certification of Flood Assistance 
Exhibit "5": Property Inventory 

Exhibit "I": Clear Title 
Exhibit "J": General Warranty Deed 
Exhibit "K": Determination of Fair Market Value 
Exhibit "L": Appraisal Guidelines 
Exhibit "M": Statement of Voluntary Participation 
Exhibit "N": Scope of Work 
Exhibit "O": Progress Payment Request Form 
Exhibit "P": Federal Funding Accountability and Transparency Act Certification 

2. Pursuant to Section 404 of the Act, funds are hereby awarded to the Subrecipient on a 75 
percent federal cost share and 10 percent state cost share basis for the hazard mitigation 
project(s) described in Exhibit "N".  The Subrecipient shall be responsible for the
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HMGP 4297-0008A 
DOUGHERTY COUNTY 

RSA-4297, Acquisition -2-

remaining 15 percent share of any costs incurred under Section 404 of the Act and this 
Agreement.   Allowable costs will be governed by 2 CFR Part 200. 

3. If the Subrecipient violates any of the conditions of disaster relief assistance under the Act, 
this Agreement, or applicable federal and state regulations; the State shall notify the 
Subrecipient that additional financial assistance for the project in which the violation 
occurred will be withheld until such violation has been corrected to the satisfaction of the 
State.  In addition, the State may also withhold all or any portion of financial assistance 
which has been or is to be made available to the Subrecipient for other disaster relief 
projects under the Act, this or other agreements, and applicable federal and state regulations 
until adequate corrective action is taken.

4. The Subrecipient agrees that federal or state officials and auditors, or their duly authorized 
representatives may conduct required audits and examinations.  The Subrecipient further 
agrees that they shall have access to any books, documents, papers and records of any 
recipients of federal disaster assistance and of any persons or entities which perform any 
activity which is reimbursed to any extent with federal or state disaster assistance funds 
distributed under the authority of the Act and this Agreement.

5. The Subrecipient will establish and maintain an active program of nondiscrimination in 
disaster assistance as outlined in implementing regulations. This program will encompass 
all Subrecipient actions pursuant to this Agreement.

6. The Subrecipient agrees that the mitigation project contained in this agreement will be 
completed by Dougherty County on or before July 25, 2022. Completion dates may be 
extended upon justification by the Subrecipient and approval by FEMA and the Governor’s 
Authorized Representative.

7. The written assurances provided by Dougherty County pertaining to FEMA’s post award 
approval conditions apply to this Award Agreement and are incorporated by reference.

8. The Subrecipient shall follow Uniform Administrative Requirements for awards found in 
2 CFR Part 200 and FEMA HMA (Hazard Mitigation Assistance) program guidance to 
implement this award.

9. There shall be no changes to this Agreement unless mutually agreed upon, in writing, by 
both parties to the Agreement.

____________________________ ____________________________ 
Governor’s Authorized  Subrecipient's Authorized 
Representative  Representative 

____________________________ ____________________________ 
Date  Date 
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HMGP 4297-0008A 
DOUGHERTY COUNTY 

RSA-4297, Acquisition -3 THROUGH 6-
Exhibit “A” 

EXHIBIT "A" 

COVER PAGE FOR CURRENT 
ASSURANCES-CONSTRUCTION PROGRAMS 
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HMGP 4297-0008A 
DOUGHERTY COUNTY 

RSA-4297, Acquisition -6-
Exhibit “B” 

EXHIBIT "B" 
GEORGIA EMERGENCY MANAGEMENT 

and HOMELAND SECURITY AGENCY 
Hazard Mitigation Grant Program 

Project Administration Guidelines: Financial Assistance 

This fact sheet provides a synopsis of information contained in the Recipient-Subrecipient 
Agreement and other applicable documents.  Its purpose is to provide general guidelines for 
efficient and timely Hazard Mitigation Grant Program project administration.  

1. Project Identification – The Federal Emergency Management Agency (FEMA) has
assigned project number HMGP 4297-0008A to this project.  Please reference this number
in all correspondence, as doing so will greatly assist us in processing any actions for this
project.

2. Documentation – You must keep full documentation to get maximum payment for project
related expenditures.  Documentation will be required as part of the approved Hazard
Mitigation Grant Program project file.  Documentation consists of:

A. Recipient-Subrecipient Agreement
B. Copies of checks, vouchers or ledger statements
C. Contracts awarded
D. Invoices or other billing documents
E. Progress reports
F. Record of advance or progress payments (where applicable)

3. Funding – Cost sharing has been established at 75% federal, 10% state, and 15% applicant.

4. Debarred and Suspended Parties – You must not make any award or permit any award
(subaward or contract) at any tier to any party which is debarred or suspended or is
otherwise excluded from or ineligible for participation in Federal assistance programs
under Executive Order 12549, “Debarment and Suspension”.

5. Procurement Standards – You may use your own procurement procedures, which reflect
applicable State and local laws and regulations, provided that the procurements conform to
applicable Federal laws and standards.  Below is a summary of key procurement standards
that a Subrecipient should incorporate as discussed in 2 CFR Sections 200.318 to 200.326.

A. Conflict of Interest Policy – The Subrecipient must maintain written standards of
conduct covering conflicts of interest and governing the performance of its
employees engaged in the selection, award, and administration of contracts as
required in 2 CFR Section 200.318.

B. Procurement – Perform procurement transactions in a manner providing full and
open completion. Contracts and Procurements must be of reasonable cost, generally
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HMGP 4297-0008A 
DOUGHERTY COUNTY 

RSA-4297, Acquisition -7-
Exhibit “B” 

must be competitively bid, and must comply with Federal, State, and local 
procurement standards. FEMA finds five methods of procurement acceptable: 

1) Micro-purchase procedures: an informal method for securing services or
supplies that do not cost more than $3,000.  Micro-purchases may be
awarded without soliciting competitive quotes if the Subrecipient considers
the price to be reasonable.

2) Small purchase procedures: an informal method for securing services or
supplies that do not cost more than $100,000 by obtaining several price
quotes from different sources.

3) Sealed bids: a formal method where bids are publicly advertised and
solicited, and the contract is awarded to the responsive bidder whose
proposal is the lowest in price.

4) Competitive proposals: a method similar to sealed bid procurement in which
contracts are awarded on the basis of contractor qualifications instead of on
price.

5) Non-competitive proposals: a method whereby a proposal is received from
only one source, because the item is available only from a single source;
there is an emergency requirement that will not permit delay.

C. Maintain sufficient records to detail the significant history of procurement. These
records will include, but are not necessarily limited to, the following: rationale for
the method of procurement, selection of contract type, and contractor selection or
rejection.

D. Take affirmative steps to assure the use of small and minority firms, women’s
business enterprises, and labor surplus area firms when possible.

E. Include specific provisions in Subrecipient’s contracts to allow changes, remedies,
changed conditions, access and records retention, suspension of work and other
clauses approved by the Office of Federal Procurement Policy.

6. Payments

A. Progress Payments

1) When progress payments are desired, you must submit a written request (on
provided form at Exhibit “O”) and provide supporting documentation, such
as an invoice and copies of check.

2) The Hazard Mitigation Risk Reduction Specialist reviews the request and
supporting documentation.  The Hazard Mitigation Manager reviews and
approves or denies the request.

3) If the request is denied, the Hazard Mitigation Manager will inform you in
writing that additional documentation is required to support the request.
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4) If the request is approved, the Hazard Mitigation Manager will authorize
payment of the requested amount.

5) Quarterly report submissions must be current in order to receive progress
payments.

B. Advance Payments – Advance payments will be made on an exception basis only.

7. Subrecipient Performance – The scope of work (see Exhibit “N”) must be initiated within 
90 days of this award notification.

A. If documentation, inspections or other reviews reveal problems in performance of 
the scope of work, the Hazard Mitigation Manager will inform you in writing of 
the deficiencies.

B. In addition, the State may also withhold all or any portion of financial assistance 
which has been made available under this agreement until adequate corrective 
action is taken.

8. Award Expiration Date

A. The award expiration date runs through July 25, 2022 and has been established 
based on project milestones established by the applicant in their application. The 
award expiration date is the time during which the Subrecipient is expected to 
complete the scope of work.  You may not expend FEMA or state funds beyond 
this date.  All costs must be submitted for reimbursement within 60 days of the end 
of the award expiration date.

B. Requests for time extensions to the Award Expiration Date will be considered but 
will not be granted automatically. A written request must be submitted to the 
Hazard Mitigation Manager with an explanation of the reason or reasons for the 
delay. Without justification, extension requests will not be processed.  Extensions 
will not be granted if the Subrecipient has any overdue quarterly progress reports. 
If an extension is requested, it must be received 90 days prior to the award 
expiration date, no later than April 25, 2022. When fully justified, the State Hazard 
Mitigation Manager may extend the award expiration date.

9. Project Termination

A. The Recipient, Subrecipient, or FEMA may terminate award agreements upon 
giving written notice to the other party at least seven (7) calendar days prior to the 
effective date of the termination. All notices are to be transmitted via registered or 
certified mail.
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B. The Subrecipient’s authority to incur new costs will be terminated upon the date of
receipt of the notice or the date set forth in the notice. Any costs incurred prior to
the date of the receipt of the notice or the date of termination set forth in the notice
will be negotiated for final payment. Close out of the award will commence and be
processed as prescribed under final inspection procedures described in this
Recipient-Subrecipient Agreement.

10. Environmental and Historic Preservation Conditions

A. The following Environmental Project Conditions must be followed to ensure the
project remains in compliance through implementation:

1) Any change to the approved scope of work will require re-evaluation for
compliance with NEPA and other Laws and Executive Orders.  This review
did not address all federal, state, and local requirements. Acceptance of
federal funding requires Recipients to comply with all federal, state, and
local laws.  Failure to obtain all appropriate federal, state, and local
environmental permits and clearances may jeopardize federal funding.

2) If ground-disturbing activities occur during construction or demolition,
Subrecipient will monitor ground disturbance and if any potential
archeological resources are discovered, will immediately cease construction
in that area and notify the State and FEMA.

11. Equipment/Supplies – The Subrecipient must comply with the regulations listed in 2 CFR
200.313 Equipment, 200.314 Supplies, and must be in compliance with state laws and
procedures.

12. Award Modifications

A. Any award modifications, including deviation from the approved scope of work or
budget, must be submitted in writing for approval prior to implementation.  Award
Modifications include:

1) Any revision which would result in the need for additional funding.

2) Transfers between budget categories.

B. The Subrecipient shall follow prior approval requirements for budget revisions
found in 2 CFR 200.308. Transfer of funds between total direct cost categories in
the approved budget shall receive the prior approval of FEMA when such
cumulative transfers among those direct cost categories exceed ten (10) percent of
the total budget.
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13. Appeals – You may submit an appeal on any item related to award assistance. Appeals
must be submitted to the State Hazard Mitigation Manager within 90 days of the action
which is being appealed.

14. Progress Reports

A. Quarterly progress reports are required. The report will be supplied to you by
GEMA/HS on a quarterly basis for your completion.

B. The initial progress report will cover the period through September 30, 2021. It
must be submitted no later than October 15, 2021.

C. Subsequent reports must be filed by you within fifteen (15) days after the end of
each calendar quarter (March 31, June 30, September 30, and December 31).

15. Interim Inspections – Interim inspections may be conducted by GEMA/HS staff and/or
FEMA staff.

16. Project Closeout

A. When all work has been completed, you must notify your Hazard Mitigation Risk
Reduction Specialist in writing to request project closeout.

B. A desk review will be conducted by your Hazard Mitigation Risk Reduction
Specialist.

17. Audits – If you receive $750,000 or more in federal assistance from  all federal sources,
not just this award, during your fiscal year, you are responsible for having an audit
conducted as prescribed by the Single Audit Act and sending a copy to the Georgia
Department of Audits and Accounts.  Mail reports to:

Department of Audits and Accounts 
Non-Profit and Local Government Audits 
270 Washington Street, SW, Room 1-156 
Atlanta, Georgia 30334-8400 

If you need additional information or assistance, contact the GEMA/HS Hazard Mitigation 
Program at (404) 635-7522 or 1-800-TRY-GEMA. 
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EXHIBIT "C" 
Certification Regarding Drug Free Workplace Requirements 

This certification is required by the regulations implementing the Drug-Free Workplace Act of 1988, 2 CFR 
Part 3001. The regulations require certification by Subrecipients, prior to award, that they will maintain a 
drug-free workplace. The certification set out below is a material representation of fact upon which reliance 
will be placed when the agency determines to grant the award. False certification or violation of the 
certification shall be grounds for suspension of payments, 

A. The Subrecipient certifies that it will or will continue to provide a drug-free workplace by:

(a) Publishing a statement notifying employees that the unlawful manufacture, distribution, dispensing,
possession, or use of a controlled substance is prohibited in the Recipient and Subrecipient’s workplace and
specifying the actions that will be taken against employees for violation of such prohibition;

(b) Establishing an ongoing drug-free awareness program to inform employees about--
(1) The dangers of drug abuse in the workplace;
(2) The Recipient’s policy of maintaining a drug-free workplace;
(3) Any available drug counseling, rehabilitation, and employee assistance programs; and
(4) The penalties that may be imposed upon employees for drug abuse violations occurring in the
workplace;

(c) Making it a requirement that each employee to be engaged in the performance of the award be given a
copy of the statement required by paragraph (a);

(d) Notifying the employee in the statement required by paragraph (a) that, as a condition of
employment under the award, the employee will--

(1) Abide by the terms of the statement; and
(2) Notify the employer in writing of his or her conviction for a violation of a criminal drug statute
occurring in the workplace no later than five calendar days after such conviction;

(e) Notifying the agency in writing within ten calendar days after receiving notice under subparagraph
(d)(2) from an employee or otherwise receiving actual notice of such conviction. Employers of convicted
employees must provide notice, including position and title, to every award officer or other designee on
whose award activity the convicted employee was working, unless the Federal agency has designated a
central point for the receipt of such notices. Notice shall include the identification number(s) of each
affected award;

(f) Taking one of the following actions, within 30 calendar days of receiving notice under subparagraph
(d)(2), with respect to any employee who is so convicted—

(l) Taking appropriate personnel action against such an employee, up to and including termination,
consistent with the requirements of the Rehabilitation Act of 1973,29 U.S.C. § 701 et seq.; or
(2) Requiring such employee to participate satisfactorily in a drug abuse assistance or rehabilitation
program approved for such purposes by a Federal, State, or local health, law enforcement, or other
appropriate agency;

(g) Making a good faith effort to continue to maintain a drug-free workplace through implementation of
paragraphs (a), (b), (c), (d), (e) and (f).
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EXHIBIT "D" 

CERTIFICATION REGARDING LOBBYING 
Certification For Contracts, Awards, Loans, and Cooperative Agreements 

This certification is required by the regulations implementing the New Restrictions on Lobbying,    44 
CFR Part 18. The undersigned certifies, to the best of his or her knowledge and belief, that: 

1. No Federal appropriated funds have been paid or will be paid, by or on behalf of the
undersigned,    to any person for influencing or attempting to influence an officer or employee
of an agency, a Member of Congress, an officer or employee of Congress, or an employee of
a Member of Congress in connection with the awarding of any Federal contract, the making of
any Federal award, the making of any Federal loan, the entering into of any cooperative
agreement, and the extension, continuation, renewal, amendment, or modification of any
Federal contract, award, loan, or cooperative agreement.

2. If any funds other than Federal appropriated funds have been paid or will be paid to any person
for influencing or attempting to influence an officer or employee of any agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in
connection with this Federal contract, award, loan, or cooperative agreement, the undersigned
shall complete and submit Standard Form-LLL, "Disclosure Form to Report Lobbying," in
accordance with its instructions.

3. The undersigned shall require that the language of this certification be included in the award
documents for all subawards at all tiers (including subcontracts, sub awards, and contracts
under awards, loans, and cooperative agreements) and that all Subrecipients shall certify and
disclose accordingly.

This certification is a material representation of fact upon which reliance was placed when this 
transaction was made or entered into. Submission of this certification is a prerequisite for making or 
entering into this transaction imposed by 31 U.S.C. § 1352. Any person who fails to file the required 
certification shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 for 
each such failure. 

_______________________________ 
Subrecipient’s Authorized Representative 

_______________________ 
Date 
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EXHIBIT "E" 

Certification of Compliance with the National Historic Preservation Act, 
Section 106 

1. Dougherty County (hereinafter "the subrecipient") warrants that under no circumstances
will the subrecipient demolish structures acquired under the Hazard Mitigation Grant
Program which are being evaluated for potential historical significance under Section 106
of the National Historic Preservation Act of 1966, as amended, until receiving written
notice and authorization to proceed with demolition from FEMA.

2. The subrecipient agrees to consider the recommendations of the State Historic Preservation
Officer (SHPO) regarding historic preservation measures prior to demolition.  Any
extraordinary historic preservation measures conducted after acquisition will be at the
expense of the subrecipient.

3. The subrecipient agrees to employ such protective measures as are reasonably necessary
to protect acquired properties having potential historic significance from illegal entry and
damage.  The subrecipient shall be responsible for employing protective measures from the
Closing Date until such time as written notice and authorization to proceed with demolition
is received by the subrecipient from FEMA.  “Protective measures” shall include, at a
minimum, locking or otherwise securing all exterior entrances of acquired structures and
posting a “NO TRESPASSING” sign.

4. NHPA (National Historic Preservation Act):  Foundations of structures to be demolished
shall be pushed in below grade within the original footprint and basements shall be
backfilled using fill from an existing off-site material borrow source.  Slabs, walkways,
driveways, concrete stair footings, and similar appurtenances may be removed.  Ground
disturbance shall be limited to the immediate area of the demolished structures.
Construction equipment will be operated within existing driveways and the perimeters of
structures to limit ground disturbance.  If human remains or intact archaeological deposits
are uncovered, work in the vicinity of the discovery will stop immediately and all
reasonable measures to avoid or minimize harm to the findings will be taken.  The applicant
will ensure that archaeological discoveries are secured in place, that access to the sensitive
area is restricted, and that all reasonable measures are taken to avoid further disturbance of
the discoveries.  The applicant’s contractor will provide immediate notice of such
discoveries to the applicant.  The applicant will notify GEMA/HS within 24 hours of the
discovery and GEMA/HS shall promptly notify FEMA.  Work in the vicinity of the
discovery may not resume until FEMA has completed consultation with SHPO, Tribes,
and other consulting parties as necessary.  These conditions shall be included in
instructions to the demolition contractor.
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EXHIBIT "F" 

Certification of Hazardous Substance Compliance 

A. DOUGHERTY COUNTY (hereinafter the "Subrecipient") hereby represents and warrants
to the State and FEMA that the soil and ground water of all properties acquired using
Hazard Mitigation  Grant Program funds are free from hazardous substances. "Hazardous
Substances" include, but are not limited to, every material, waste, contaminant, chemical,
toxic pollutant or other substance listed or described in any of the following sources, as
amended: (i) the Resource Conservation and Recovery Act of 1976 (RCRA); (ii)the
Comprehensive Environmental Response, Compensation, and Liability Act of 1980
(CERCLA) as amended by the Superfund Amendments and Reauthorization Act of 1986
(SARA); (iii) the Asbestos Hazard Emergency Response Act (AHERA), and any other
federal, state, or local statute or ordinance which defines “hazardous waste” or “hazardous
substance”, or similar terms, and which could create liability; and (iv) any federal, state, or
local regulations, rules or orders issued or promulgated under or pursuant to any of the
foregoing or otherwise by any department, agency or other administrative, regulatory or
judicial body having Subrecipient over the Properties to be acquired using Hazard
Mitigation  Grant Program funds.

B. The Subrecipient hereby agrees and warrants the following relative to each property being
considered for acquisition under the Hazard Mitigation Grant Program:

(1) To make reasonable inquiry regarding current or past uses of the properties relative to
hazardous substances contamination.  Such current or past uses include, but are not limited
to, use as a solid waste disposal site, underground storage tank site, or facility for the
transport, treatment, storage, generation, installation, or any other uses involving hazardous
substances.

(2) If, after reasonable inquiry, a property under consideration for acquisition under the Hazard
Mitigation  Grant Program is found to currently or previously have been used for a purpose
or purposes involving hazardous substances, including, but not limited to those uses and
purposes described in Subsection 1, the Subrecipient agrees and warrants that soil boring
and testing shall be conducted, at the expense of the Subrecipient, for the purpose of
determining whether the soil and/or ground water of such property is contaminated with a
hazardous substance.  If the results of such soil boring and testing show that the soil and/or
ground water of such property is not currently contaminated with a hazardous substance,
then the Subrecipient may proceed with acquisition of the property under the Hazard
Mitigation  Grant Program.  If the results of such soil boring and testing show that the soil
and/or ground water on the property is contaminated with a hazardous substance, then the
Subrecipient may not use Hazard Mitigation Grant Program funds to acquire the property
without first causing to be done, at the Subrecipient’s own expense, such clean-up
procedures as will produce negative test results for hazardous substances.

(3) All structures scheduled for demolition must be thoroughly inspected for the presence of
friable and non-friable asbestos, including Category I & II nonfriable Asbestos Containing
Materials (ACM). This should be done prior to the commencement of the demolition
activity.  If ACMs are found in the structure, asbestos abatement must be completed in
accordance with federal and state regulations.
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EXHIBIT "G"

Certification of Safeguarding Duplication of Benefits Information 

The Subrecipient hereby agrees and warrants this Duplication of Benefits information is to be used 
for the sole purpose of applying for and administering Hazard Mitigation Grant Program funds.  
The Subrecipient hereby assures that all Duplication of Benefits information obtained from FEMA 
will be adequately safeguarded from improper disclosure, and confidentially maintained by the 
Subrecipient. 

HMA funds cannot duplicate nor be duplicated by funds received by or available to Applicants, 
sub-applicants, or project participants from other sources for the same purpose, such as benefits 
received from insurance claims, other assistance programs (including HMA programs), legal 
awards, or other benefits associated with properties or damage that are or could be subject to 
litigation. 

Individuals or entities must notify the Grantee and FEMA of all benefits that they receive or 
anticipate from other sources for the same purpose, and must seek all such benefits available to 
them.  The total amount of eligible costs will be reduced by the amount of available benefits prior 
to calculating the required cost share.  The cost share is based on the total eligible costs after DOB 
deductions have been made.  Duplications may occur at any time; however FEMA must be 
reimbursed for benefits identified or received after an award. 
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EXHIBIT "H" 

Sample Contract for Sale of Real Property 

DOUGHERTY COUNTY 
Voluntary Acquisition Program 

THIS AGREEMENT made and entered into the          day of           , 20__, by and 
between                                               and          , herein designated as “Seller,” and 
DOUGHERTY COUNTY, Georgia, WITNESSETH: 

WHEREAS, the Seller is the owner of certain real property being described as follows: 

[Legal Description] 

AND WHEREAS, DOUGHERTY COUNTY, a local government of the State of Georgia 
(hereinafter referred to as the "Subrecipient"), acting pursuant to its legal authority in administering 
its GEMA/HS Hazard Mitigation Grant Program project, wishes to purchase the above described 
real property (hereinafter referred to as “Property”). 

NOW THEREFORE, for and in consideration of the covenants and obligations contained herein, 
the parties agree as follows: 

1. 

AGREEMENT TO SELL.  The Seller agrees to sell the Property to the Subrecipient, together with 
the entire Seller’s right, title, and interest in all Fixtures, Buildings, and Improvements located on 
the above-described real property, and under any easement and servitude for the benefit of the 
Seller, free and clear of all liens, encumbrances, reservations, exceptions, and modifications.   

2. 

PURCHASE PRICE:  The Subrecipient agrees to purchase all the Seller’s right, title, and interest 
in the Property for the sum of $                                            , payable on the Closing Date, which 
sum shall be reduced by any amounts paid by the Subrecipient on behalf of the Seller for the 
purposes set forth in paragraph 10A, and shall be reduced by any amounts for required FEMA 
deductions as set forth in paragraph 10B.  The Seller shall receive no other compensation from the 
Subrecipient for all of Seller’s right, title, and interest in the Property. 
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3. 

TITLE:  The Subrecipient shall cause to be prepared, at its expense, an Opinion of Title for the 
Property, continued to a date subsequent to the date of this Contract.  The Opinion of Title shall 
show merchantable title in Seller, subject only to Permitted Exceptions in Paragraph 5.  In the 
event that title curative work is necessary, such work shall be performed by the Subrecipient’s title 
examiner, or an attorney of the Subrecipient’s choosing. The Seller shall pay all costs required to 
perfect its title to the Property prior to Closing, or costs of title curative work shall be deducted 
from the Purchase Price of the Property at Closing. 

4. 

DEED:  On                                             , or other date as shall be mutually agreed upon by Seller 
and the Jurisdiction hereinafter referred to as the “Closing Date”, the Seller shall have completed 
its obligations under Paragraph 8, and the Seller shall execute to the Subrecipient a General 
Warranty Deed for Property, in recordable form, conveying fee simple title to the Property to the 
Subrecipient, subject only to Permitted Exceptions in Paragraph 5.  The Seller shall further deliver 
to the Subrecipient a bill of sale for any personal property included in the sale. 

5. 

PERMITTED EXCEPTIONS:  The Seller agrees to convey good, clear, and marketable title to the 
Property, subject only to the following “Permitted Exceptions”: 

1. Zoning and building laws and ordinances;
2. Subject to prior approval of governing body, covenants, restrictions, reservations, and

easements of record.

6. 

FIXTURES AND PERSONAL PROPERTY:  For the purposes of this document, Fixtures include 
all personal property that integrally belongs to or is part of the above-described real estate, whether 
attached or detached, such as light fixtures (including fluorescent tubes), shades, rods, blinds, 
Venetian blinds, awnings, storm windows, storm doors, storm sashes, screens, attached linoleum, 
plumbing fixtures, water heaters, water softeners, automatic heating equipment, air conditioning 
or other equipment other than window type, door chimes, built-in items and electrical service 
cable, fencing, gates and other attached fixtures, trees, bushes, shrubs, and plants. 

7. 

POSSESSION:  On and after the Closing Date, the Subrecipient shall be entitled to immediate 
possession of the Property and to receipt of all rents and profits from the Property due thereafter.  
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8. 

INSPECTION OF THE PROPERTY:  The Subrecipient, at its expense, shall have the right to 
conduct such investigations, inspections, and inventories of the Property at reasonable times upon 
reasonable notice, oral or written, from time to time after the date of the making of this Contract 
for the purposes of investigating, inspecting, and performing inventories of the Property and for 
other purposes consistent with the Subrecipient’s interest under this Contract. 

9. 

REMOVAL OF PERSONAL PROPERTY AND DEBRIS:  Prior to the Closing Date, Seller at its 
own expense shall remove all personal property, equipment and debris from the Property, 
including but not limited to vehicles, vehicle parts, appliances, storage containers, household 
cleaners and solvents, construction materials, firewood, etc.  In the event Seller fails to remove 
any such personal property, equipment, and debris prior to the Closing Date, the Subrecipient may 
use a portion of the Purchase Price to satisfy Seller’ obligations under this paragraph.   

10. 

NO HOLDOVER PERIOD FOR OCCUPANTS:  Seller shall ensure that it and all other current 
occupants vacate the Property prior to the Closing Date. 

11. 

APPLICATION OF PURCHASE PRICE, DEDUCTIONS, FOR FLOOD ASSISTANCE 
RECEIVED.  

A. Prior to disbursing payment to the Seller, the Subrecipient may use a portion of the
Purchase Price to satisfy the Seller’s obligations under this document to remove personal
property and debris and to pay taxes, assessments, liens, acquisition of other parties’
outstanding interests in the Property, abstracting, recording fees and other costs incidental
to the conveyance by Seller of marketable title to the Subrecipient.

B. Seller acknowledges that this voluntary acquisition is made pursuant of a program funded
by the Federal Emergency Management Agency (FEMA).  In order to prevent the
duplication of Federal assistance made to flood disaster victims, FEMA requires that
certain types of assistance received by Seller for flood-related damage be deducted from
the Purchase Price.

C. The Subrecipient, and the property owner, must identify any potential DOB.  FEMA will
deduct other available benefits from the purchase offer.  Some examples when DOB may
occur in a property acquisition and structure demolition or relocation project include the
following:

• The Subrecipient offers full pre-event market value but the property owner has received
insurance, loans, repair grants, compensation in compliance with a court order, or other
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assistance available to them to help address damages to the structure regardless of 
whether such benefits were sought or received.  This is because payment of full pre-
event market value compensates the owner for the loss of value that has occurred; 

• The Subrecipient offers full-pre-event value, but legal claims are appropriate or legal
obligations arise in connection to the property that may provide a benefit to the property
owner.  Parties involved in pending legal disputes must take reasonable steps to recover
benefits available to them; and

• Relocated tenants receive relocation assistance and rental assistance but have received
payments for the same purpose as part of the disaster assistance provided by any agency
or payments from any source.  Any acquisition-related assistance provided to tenants
must be reduced accordingly.  However, tenant-related DOB deductions do not affect
amounts available to the property owner.

D. Pursuant to the FEMA requirements, the following shall be deducted from the Purchase
Price:  (Not Applicable when applicants are offering current FMV)

• an amount equal to all flood insurance proceeds received by the Seller after January
26, 2017

Prior to the Closing date, Seller shall provide all information requested by the Subrecipient relating 
to FEMA, flood insurance, and SBA assistance received by the Seller for flood-related damage.  
At Closing, the Subrecipient shall prepare and deliver to Seller, a document setting forth the 
deductions from the Purchase Price required by FEMA. 

12. 

INSURANCE: Seller agrees to maintain and keep in force and affect all existing property and 
liability insurance until the Closing Date.  

13. 

MAINTENANCE OF THE PROPERTY: The Seller agrees that the Property shall be preserved in 
its present condition, and Seller shall deliver it intact at the time possession to the Subrecipient is 
given.  All risk of loss or damage to the Property is on Seller until the Subrecipient takes 
possession.  Prior to possession by the Subrecipient, Seller agrees to promptly give written notice 
to the Subrecipient of any loss or damage to the Property.  In the event of loss, damage or 
destruction of all or part of the Property, the Subrecipient shall have the option to terminate this 
Agreement effective immediately.  However, in the case of loss, damage or destruction of all or 
part of the property from causes covered by insurance, the Subrecipient shall have the option to 
either (1) take possession of the Property and accept an assignment of all Seller’s right, title and 
interest in and to any claims Seller has under the insurance policies covering the Property: or (2) 
terminate this Agreement. 
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14. 

UTILITIES: The Seller shall be responsible for payment of all utility expenses incurred by it or 
incurred by any other occupants prior to the Closing Date. 

15. 

TAXES: Seller shall pay a pro-rata share of taxes on the Property (real and personal) for the year 
of Closing, and all unpaid taxes for prior years.  To determine the pro-rata share of taxes for the 
current year, payable in the next year, the following procedure shall be used: 

A. The annual tax payment shown on the most recent tax figure for the Property shall be
divided by 12 to determine the amount of tax owed for each month.

B. The total number of months in the current year shall be determined and multiplied by the
monthly amount of tax owed.  That figure shall be the portion of taxes to be paid by the
Seller on the pro-rata basis.

C. When the Closing Date is on or before the 15th of a month, no taxes will be due for that
month.  When the Closing Date is after the 15th of the month, a full month’s taxes shall be
due for that month and shall be added to the Seller’s pro-rata share.

16. 

TIME IS OF THE ESSENCE: Time is of the essence in this agreement. 

17. 

LEASES: Seller represents and warrants to the Subrecipient that there are no leases, tenancies, or 
other rights of occupancy for use of any portion of the Property.  The foregoing representation and 
warranty shall survive Closing Date.  Seller shall hold harmless and indemnify the Subrecipient 
from and against any claims which may arise or be based upon any alleged leasehold interest, 
tenancy or other right of occupancy or use for any portion of the Property.   

18. 

APPROVAL OF COURT: If the Property is an asset of any estate, trust or guardianship, this 
document shall be subject to Court approval prior to payment of Purchase Price, unless declared 
unnecessary by the Subrecipient.  If Court approval is necessary, the appropriate fiduciary shall 
proceed promptly and diligently to bring the matter to hearing for issuance of a deed. 
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19. 

ENVIRONMENTAL ASSURANCES:  

A. Environmental Representations and Warranties: For the purposes of this Contract, the
terms “hazardous substance” shall include every material, waste, contaminant, chemical,
toxic pollutant or other substance listed or described in any of the following sources, as
amended: (I) the Resource Conservation and Recovery Act of 1976 (RCRA); the
Comprehensive Environmental Response, Compensation, and Liability Act of 1980
(CERCLA) as amended by the Superfund Amendments and Reauthorization Act of 1986
(SARA); (iii) any other federal, state, or local statute or ordinance which defines
“hazardous waste” or “hazardous substance”, or similar terms, and which could create
liability in the Subrecipient; and (iv) any federal, state, or local regulations, rules or orders
issued or promulgated under or pursuant to any of the foregoing or otherwise by any
department, agency or other administrative, regulatory or judicial body having
Subrecipient over the Property.  Without limiting the foregoing, the terms “hazardous
waste” and “hazardous substance” shall also include all substances or materials containing
asbestos, PCBs, or hydrocarbons.

The Seller hereby represents and warrants to the Subrecipient that:

(1) There are no abandoned wells, agricultural drainage wells, solid waste disposal sites,
or underground storage tanks located in, on, or about the Property;

(2) There is not currently and has never been any hazardous waste stored, generated,
treated, transported, installed, dumped, handled, or placed in, on, or about the Property;

(3) At no time have any Federal or State hazardous waste cleanup funds been expended
with respect to any of the Property;

(4) There has never been any solid waste disposal site or underground storage tank located
in, on, or about the Property, nor has there been any release from any underground
storage tank on real property contiguous to the Property which has resulted in any
hazardous substance coming in contact with the Property;

(5) The Seller has not received any directive, citation, notice, letter, or other
communication, whether written or oral, from the Environmental Protection Agency,
the Georgia Department of Natural Resources, any other governmental agency with
authority under any environmental laws of the federal, state, or local government, or
any other person or entity regarding the release, disposal, discharge, or presence of any
hazardous waste on the Property, or any violation of any such environmental laws;

(6) To the best of Seller’s knowledge and good faith inquiry, neither the Property, nor any
real property contiguous to the Property, nor any predecessors in title to the Property,
are in violation of or subject to any existing, pending or threatened investigation or
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inquiry by any governmental authority or to any removal or remedial obligations under 
any environmental laws of the federal, state, or local government.   

The foregoing representations and warranties, and the Environmental Indemnifications set 
forth in the following subparagraph B shall survive the Closing Date.  In addition, the 
foregoing representations and warranties and the indemnification provisions in this 
Contract shall not be affected by any study, investigation or inspection of the Property by 
the Subrecipient, or any agent of the Subrecipient. 

B. Environmental Indemnification:  The Seller agrees to indemnify and hold harmless the
Subrecipient from and against any and all claims, demands, fines, penalties, causes of
action, losses, damages, liabilities, expenses, and costs (including court costs and
reasonable attorney’s fees--which may include the value of services provided by the
Subrecipient’s attorney incurred by the Subrecipient to enforce this provision) asserted
against or incurred by the Subrecipient by reason of or arising out of the breach of any
representation or warranty of the Seller set forth above.

C. Additional Environmental Provisions: The Seller shall not store, generate, treat, transport,
install, dump, handle, or place in, on, or about any portion of the Property any hazardous
waste or hazardous substance.  If the Seller receives any notice from any governmental
authority or any other party regarding the release or presence of any hazardous waste or
hazardous substance on any portion of the Property, the Seller shall immediately notify the
Subrecipient of such fact.  In addition, the Subrecipient or its agents shall have the right to
enter upon the Property at any time to perform additional environmental studies.  If at any
time the Subrecipient in its sole and unreviewable discretion determines that hazardous
wastes or hazardous substances are present on any portion of the Property, the Subrecipient
may terminate this Contract immediately.

20. 

CONTRACT BINDING ON SUCCESSORS IN INTEREST: This document shall apply to and 
bind the heirs, executors, administrators, partners, assigns, and successors in interest of the 
respective parties. 

21. 

PARAGRAPH HEADINGS: The paragraph headings contained herein are for convenience in 
reference and are not intended to define or limit the scope of any provision of this document. 

22. 

NO BROKERS:  Each party hereto represents that no real estate broker commission shall be due 
on the conveyance of the Property in this Contract. 
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23. 

VOLUNTARY TRANSACTION:  The Seller, as owner of the Property acknowledges that the 
Subrecipient has entered this Contract for purchase of the Property pursuant to the Subrecipient’s 
Voluntary Acquisition Program, and that the Seller’s acceptance of the terms of this Contract is 
voluntary.  Seller is under no duress or coercive action by the Subrecipient to accept the terms of 
this Contract, and the Subrecipient will not pursue acquisition of the Property by eminent domain 
or other means if the Seller declines to sell the Property under the Voluntary Acquisition Program. 
Seller further acknowledges that upon the Closing Date, it will be necessary to move permanently 
from the Property. 

24. 

COUNCIL/COMMISSION APPROVAL:  This Contract is subject to approval of the Subrecipient 
governing body, and shall become binding and enforceable against the Subrecipient only after 
approval by the Subrecipient’s governing body.  

25. 

EXHIBITS: Exhibit “1” (Bill of Sale); Exhibit “2” (Subrecipient’s Right to Enter and Inspect and 
Notice of Intent to Take Soil Boring and Ground Water Sample); Exhibit “3” (Certificate of 
Removal of Personal Property and Debris); Exhibit “4” (Disclosure and Certification of Flood 
Assistance); Exhibit “5”  (Property Inventory). 

26. 

SEVERABILITY: Any part or provision of this Contract held invalid will be severed from the 
Contract, without affecting the validity of any other provisions or the entire Contract. 

IN WITNESS WHEREOF, this the  day of  , 20__, the parties hereto agree 
to the terms contained herein. 

Seller 

Seller 

Grantee Official 

Witness my hand and official seal this  day of , 20__. 

Notary Public 
My commission expires on: 

RSA-4297, Acquisition Exhibit 
"H" 
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Exhibit "1" 

BILL OF SALE 

I/We,                                              and                                         , the hereinafter “Seller,” for good 
and valuable consideration, receipt of which is hereby acknowledged, does hereby sell, convey, 
assign, transfer and release to DOUGHERTY COUNTY, Georgia, all the Seller’s right, title, and 
interest in all Fixtures, improvements, and personal property located on the Property at    

 (Street Address, City, 
County, State) , and legally described as: 

[Legal Description] 

free and clear of all liens, encumbrances, reservations, exceptions, and modifications. 

For the purposes of this document, said Fixtures, improvements, and personal property include all 
property that integrally belongs to or is part of the above-described real-estate, whether attached 
or detached, such as light fixtures (including fluorescent tubes), shades, rods, blinds, Venetian 
blinds, awnings, storm windows, storm doors, storm sashes, screens, attached linoleum, plumbing 
fixtures, water heaters, water softeners, automatic heating equipment, air conditioning or other 
equipment other than window type, door chimes, built-in items and electrical service cable, 
fencing, gates and other attached fixtures, trees, bushes, shrubs, and plants. 

This    day of  , 20__. 

Owner 

Owner 

Witness my hand and official seal this  day of , 20__. 

Notary Public 
My commission expires on:  
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SUBRECIPIENT'S RIGHT TO ENTER AND INSPECT AND 
NOTICE OF INTENT TO TAKE SOIL BORING AND GROUND WATER SAMPLES 

The undersigned owner(s) of the following described property commonly known as 
 (Street Address, City, County, and State), and legally described as: 

[Legal Description] 

hereby grant DOUGHERTY COUNTY, the right to enter upon and conduct such investigations, 
inspections, and inventories of the property as the County deems reasonable or necessary prior to 
closing.  The right to enter shall include a temporary easement to allow the DOUGHERTY 
COUNTY, its agents, contractors, or employees a right to enter in, upon, and onto the above 
described property for the purpose of hauling transporting, and storage of materials and equipment 
used for the purpose of soil boring or taking ground water samples. 

It is understood and agreed that the DOUGHERTY COUNTY will remove all of said materials 
and equipment except marks and location stakes from the premises within 10 days after the above 
described investigations, inspections, and inventories have been completed. 

It is understood and agreed that DOUGHERTY COUNTY will restore the test sample areas to 
original condition where reasonably possible. 

It is understood and agreed that DOUGHERTY COUNTY will report the test results of the soil 
and ground water samples to the Federal Emergency Management Agency and the Georgia 
Department of Natural Resources. 

This the  day of , 20__. 

Owner 

Owner 

Witness my hand and official seal this  day of , 20__. 

Notary Public 
My commission expires on: 

RSA-4297, Acquisition Exhibit 
"2" 
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Exhibit "3" 

CERTIFICATE OF REMOVAL OF PERSONAL PROPERTY AND DEBRIS 

I/We  and            , 
owner(s) of the Property commonly referred to as 
(Street Address, City, County, State), hereby state that we have removed all personal property, 
equipment, and debris, including but not limited to, vehicles, vehicle parts, appliances, storage 
containers, household cleaners and solvents, construction materials, firewood, etc. from the 
Property site.  I/We further declare that all personal property remaining on the premises is hereby 
abandoned and I/We relinquish any further claim thereto.  

This the  day of , 20__. 

Owner 

Owner 

Witness my hand and official seal this  day of , 20__. 

Notary Public 
My commission expires on: 
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Exhibit "4" 

DISCLOSURE AND CERTIFICATION OF FLOOD ASSISTANCE 
(Not Applicable when applicants are offering current FMV) 

I/We       and    are voluntary participants in 
DOUGHERTY COUNTY Voluntary Acquisition Program. 

I/We understand that pursuant to the requirements of the Federal Emergency Management Agency 
(FEMA), DOUGHERTY COUNTY is required to deduct certain types of assistance which we 
have received for flood-related damage from the purchase price of my property. 

I/We hereby certify that the following is a true and complete disclosure of flood-related assistance 
I/we received in the following categories: 

1. FEMA Individual and Family Grant Program assistance for repairs to the
Property: $

2. All flood insurance proceeds received after January 24, 2017: $

3. FEMA Minimal Repairs Assistance: $

This the  day of , 20__. 

Owner 

Owner 

Witness my hand and official seal this  day of , 20__. 

Notary Public 
My commission expires on: 
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Exhibit "5" 

PROPERTY INVENTORY 

I/We        are voluntarily participating in 
DOUGHERTY COUNTY Voluntary Acquisition Program. 

I/We understand that prior to Closing the      must conduct a property 
inventory for my Property commonly known as  
(Street Address, City, County, State) for the purpose of inspecting the real property which the  

  will acquire, the personal property which I/We must remove prior to 
Closing, and any hazardous materials which I/We must remove from the property prior to Closing. 

I/We agree to be present with a representative, employee, or agent of the   
for inspection and inventory of the property at a time to be scheduled within a reasonable time 
prior to the Closing Date.   

This the  day of , 20__. 

Owner 

Owner 

Witness my hand and official seal this  day of , 20__. 

Notary Public 
My commission expires on: 
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Exhibit "I" 

Clear Title 

The Subrecipient shall conduct a title search for each property it plans to acquire. The purpose of 
the title search is to ensure that the owner is the sole and actual titleholder to the property, or 
identify other persons with a property interest, and to ensure that the title is clear. This means that 
there are no mortgages or liens outstanding upon sale of the property. In addition, there may not 
be incompatible easements or other encumbrances to the property that would make it either 
ineligible for acquisition or noncompliant with open space land use restrictions. 

Other requirements include: 

• A title insurance policy demonstrating that clear title conveys must be obtained for each
approved property that will be acquired;

• A physical site inspection for each property verifying no physical encumbrances to the
property (where appropriate this may require a site survey to clearly establish property
boundaries);

• Title to the property must transfer by a warranty deed in all jurisdictions that recognize
warranty deeds;

• All incompatible easements or encumbrances must be extinguished;

• The Subrecipient shall take possession at settlement;

• The Subrecipient must record the deed at the same time as and along with the programmatic
deed restrictions;

• The deed transferring title to the property and the programmatic deed restrictions will be
recorded according to State law and within 14 days after settlement; and

• All property transfers shall be consistent with 44 CFR Part 80 and FEMA guidance.
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Exhibit "J" 

General Warranty Deed 

WITNESSETH 
In reference to the property or properties (“Property”) conveyed by the Deed between [property owner] 
participating in the federally-assisted acquisition project (“the Grantor”) and DOUGHERTY COUNTY, 
(“the Grantee”), its successors and assigns: 

WHEREAS, The Robert T. Stafford Disaster Relief and Emergency Assistance Act, ("The Stafford Act"), 
42 U.S.C. § 5121 et seq., identifies the use of disaster relief funds under § 5170c, Hazard Mitigation Grant 
Program, including the acquisition and relocation of structures in the floodplain;  

WHEREAS, the mitigation grant program provides a process for a local government, through the State, to 
apply for federal funds for mitigation assistance to acquire interests in property, including the purchase of 
structures in the floodplain, to demolish and/or remove the structures, and to maintain the use of the 
Property as open space in perpetuity; 

WHEREAS, Georgia has applied for and been awarded such funding from the Department of Homeland 
Security, Federal Emergency Management Agency (“FEMA”) and has entered into a mitigation grant 
program Grant Agreement dated August 19, 2021 with FEMA and herein incorporated by reference; 
making it a mitigation grant program grantee. 

WHEREAS, the Property is located in DOUGHERTY COUNTY, and DOUGHERTY COUNTY 
participates in the National Flood Insurance Program (“NFIP”) and is in good standing with NFIP as of the 
date of the Deed; 

WHEREAS, DOUGHERTY COUNTY, acting by and through DOUGHERTY COUNTY Commission, 
has applied for and been awarded federal funds pursuant to an agreement with Georgia dated INSERT 
EXECUTED RSA DATE, and herein incorporated by reference, making it a mitigation grant program 
subgrantee; 

WHEREAS, the terms of the mitigation grant program statutory authorities, Federal program requirements 
consistent with 44 C.F.R. Part 80, the Grant Agreement, and the State-local Agreement require that the 
Grantee agree to conditions that restrict the use of the land to open space in perpetuity in order to protect 
and preserve natural floodplain values;  

Now, therefore, the grant is made subject to the following terms and conditions: 

1. Terms. Pursuant to the terms of the Hazard Mitigation Grant Program statutory authorities, Federal
program requirements consistent with 44 C.F.R. Part 80, the Grant Agreement, and the State-local
Agreement, the following conditions and restrictions shall apply in perpetuity to the Property described in
the attached deed and acquired by the Grantee pursuant to FEMA program requirements concerning the
acquisition of property for open space:

a. Compatible uses. The Property shall be dedicated and maintained in perpetuity as open space for the
conservation of natural floodplain functions. Such uses may include: parks for outdoor recreational
activities; wetlands management; nature reserves; cultivation; grazing; camping (except where
adequate warning time is not available to allow evacuation); unimproved, unpaved parking lots; buffer
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zones; and other uses consistent with FEMA guidance for open space acquisition, Hazard Mitigation 
Assistance, Requirements for Property Acquisition and Relocation for Open Space. 

b. Structures. No new structures or improvements shall be erected on the Property other than:

i. A public facility that is open on all sides and functionally related to a designated open space or
recreational use;

ii. A public rest room; or

iii. A structure that is compatible with open space and conserves the natural function of the
floodplain, including the uses described in Paragraph 1.a., above, and approved by the FEMA
Administrator in writing before construction of the structure begins.

Any improvements on the Property shall be in accordance with proper floodplain management policies 
and practices. Structures built on the Property according to paragraph b. of this section shall be 
floodproofed or elevated to at least the base flood level plus 1 foot of freeboard, or greater, if required 
by FEMA, or if required by any State, Tribal, or local ordinance, and in accordance with criteria 
established by the FEMA Administrator. 

c. Disaster Assistance and Flood Insurance. No Federal entity or source may provide disaster assistance
for any purpose with respect to the Property, nor may any application for such assistance be made to
any Federal entity or source. The Property is not eligible for coverage under the NFIP for damage to
structures on the property occurring after the date of the property settlement, except for pre-existing
structures being relocated off the property as a result of the project.

d. Transfer. The Grantee, including successors in interest, shall convey any interest in the Property only
if the FEMA Regional Administrator, through the State, gives prior written approval of the transferee
in accordance with this paragraph.

i. The request by the Grantee, through the State, to the FEMA Regional Administrator must include
a signed statement from the proposed transferee that it acknowledges and agrees to be bound by
the terms of this section, and documentation of its status as a qualified conservation organization if
applicable.

ii. The Grantee may convey a property interest only to a public entity or to a qualified conservation
organization. However, the Grantee may convey an easement or lease to a private individual or
entity for purposes compatible with the uses described in paragraph (a), of this section, with the
prior approval of the FEMA Regional Administrator, and so long as the conveyance does not
include authority to control and enforce the terms and conditions of this section.

iii. If title to the Property is transferred to a public entity other than one with a conservation mission,
it must be conveyed subject to a conservation easement that shall be recorded with the deed and
shall incorporate all terms and conditions set forth in this section, including the easement holder’s
responsibility to enforce the easement. This shall be accomplished by one of the following means:

a) The Grantee shall convey, in accordance with this paragraph, a conservation easement to an
entity other than the title holder, which shall be recorded with the deed, or
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b) At the time of title transfer, the Grantee shall retain such conservation easement, and record it
with the deed.

iv. Conveyance of any property interest must reference and incorporate the original deed
restrictions providing notice of the conditions in this section and must incorporate a provision for
the property interest to revert to the State, Tribe, or local government in the event that the transferee
ceases to exist or loses its eligible status under this section.

2. Inspection. FEMA, its representatives and assigns including the State or Tribe shall have the right to
enter upon the Property, at reasonable times and with reasonable notice, for the purpose of inspecting the
Property to ensure compliance with the terms of this part, the Property conveyance and of the grant award.

3. Monitoring and Reporting. Every three years on March 31st, the Grantee (mitigation grant program
subgrantee), in coordination with any current successor in interest, shall submit through the State to the
FEMA Regional Administrator a report certifying that the Grantee has inspected the Property within the
month preceding the report, and that the Property continues to be maintained consistent with the provisions
of 44 C.F.R. Part 80, the property conveyance, and the grant award.

4. Enforcement. The Grantee (mitigation grant program subgrantee), the State, FEMA, and their respective
representatives, successors and assigns, are responsible for taking measures to bring the Property back into
compliance if the Property is not maintained according to the terms of 44 C.F.R. Part 80, the property
conveyance, and the grant award.  The relative rights and responsibilities of FEMA, the State, the Grantee,
and subsequent holders of the property interest at the time of enforcement, shall include the following:

a. The State will notify the Grantee and any current holder of the property interest in writing and advise
them that they have 60 days to correct the violation.

i. If the Grantee or any current holder of the property interest fails to demonstrate a good faith effort
to come into compliance with the terms of the grant within the 60-day period, the State shall enforce
the terms of the grant by taking any measures it deems appropriate, including but not limited to
bringing an action at law or in equity in a court of competent jurisdiction.

ii. FEMA, its representatives, and assignees may enforce the terms of the grant by taking any
measures it deems appropriate, including but not limited to 1 or more of the following:

a) Withholding FEMA mitigation awards or assistance from the State or Tribe, and Grantee; and
current holder of the property interest.

b) Requiring transfer of title. The Grantee or the current holder of the property interest shall bear
the costs of bringing the Property back into compliance with the terms of the grant; or

c) Bringing an action at law or in equity in a court of competent jurisdiction against any or all of
the following parties: the State, the Tribe, the local community, and their respective successors.

5. Amendment. This agreement may be amended upon signatures of FEMA, the State, and the Grantee only
to the extent that such amendment does not affect the fundamental and statutory purposes underlying the
agreement.
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6. Severability. Should any provision of this grant or the application thereof to any person or circumstance
be found to be invalid or unenforceable, the rest and remainder of the provisions of this grant and their
application shall not be affected and shall remain valid and enforceable.

[Signed by Grantor(s) and Grantee, witnesses and notarization in accordance with local law.] 

Grantor’s Signature_______________________________________________ 

Date______________________ 

Name (printed or typed) ___________________________________________ 

Grantee’s Signature_______________________________________________ 

Date ______________________    

Grantee’s Name _________________________________________________ 

Grantee’s Title __________________________________________________ 
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Exhibit "K" 

Determining the Fair Market Value of Properties for 
Hazard Mitigation Assistance Projects 

Generally, FEMA funded property acquisition projects consist of a community purchasing flood-
damaged homes and either demolishing them or physically moving them to a new site outside of 
the floodplain. The purchased property is then maintained for open-space purposes. 

Basic Requirements 

 The Subrecipient will inform prospective participants in writing that it will not use its
Eminent Domain authority to acquire their property should negotiations fail, and property
owners will voluntarily elect to participate in the program.  The community may include
an expiration date for this limitation in the letter.

 The property will be used in perpetuity for open space without future construction and in
compliance with conservation requirements; and

 Existing buildings will be removed within 90 days of settlement.

Pre-event or Post-event Fair Market Value 
GEMA/HS’s Hazard Mitigation Department will coordinate with the Subrecipient (community) 
in their determination of whether the valuation should be based on pre- or post-event market value. 
The community should ensure that all property owners are treated fairly and are offered an 
equitable package of benefits. All appraisals in a given community (i.e., project area) should be 
based on the same terms. 

Pre-event 
In most cases, communities may offer up to the pre-event market value of the real property. 
When the pre-event fair market value is used, the Subrecipient must make Duplication of 
Benefits (DOB) deductions from the established pre-event fair market value before making a 
purchase offer to the property owner.  These deductions are based on benefits the property 
owner may have received to repair their structure after the disaster.  If they can document that 
the benefits were properly spent, then the deductions will not be made. 

Post-event 
Post-event (current) market value may be the most efficient method if no damage has occurred 
to the properties in more than 12 months and they are currently occupied.   This option may 
also be appropriate in instances where property owners have completed repairs on their 
property. 
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Methodology for Determining Fair Market Value 

For each property identified for acquisition, the Subrecipient should establish and document the 
fair market value. The value must be derived from a reasonable methodology that is consistently 
applied throughout the community. Methods may include:  

 Independent appraisals by Georgia licensed/certified appraisers
 Value indicated on the tax assessment (tax card)

For a large number of structures, the community may conduct appraisals to establish a statistical 
sampling of property values, and develop an adjustment factor to apply to tax-assessed values so 
they reasonably reflect each property’s market value.  

Appraisals 

The Subrecipient may establish the fair market value for eligible properties based on appraisals by 
a “State Certified General Appraiser.”  All appraisals must follow the GEMA/HS’s Hazard 
Mitigation Program Guidelines for use of Appraisals in Real Property Valuation (Exhibit “L”). 

Appeals of Fair Market Value 
The Subrecipient must provide an appeal or reconsideration process for property owners who 
dispute the fair market value determination. If the Subrecipient has an established appeal process 
as part of its own procurement procedures, property owners must be informed of this process. 

If the Subrecipient does not have an established appeal process as part of its own procurement 
procedures, the following process must be utilized. The property owner will obtain an appraisal at 
their own expense using GEMA/HS’s Appraisal Guidelines.  This appraisal is subject to appraisal 
review by the Subrecipient and should be conducted using GEMA/HS Appraisal Guidelines.  The 
value assigned by the certified/licensed appraisal reviewer will become the final offer.  This 
process must be applied consistently for all properties to be acquired under this award. 

Purchase Offer and Nationality 
The benefit of payment of pre-event value is only available to owners who owned the property 
during the event is a National of the United States or qualified alien. If the current property owner 
purchased the disaster damaged property after the disaster declaration, then the community cannot 
offer the owner more than the post-event fair market value (i.e., the amount paid by the current 
owner for the damaged property or the current appraised fair market value, whichever is higher, in 
order to account for any improvements to the property or other reasonable property value 
increases). 
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Exhibit "L" 

Guidelines for use of Appraisals in Real Property Valuation 

Introduction 

The HMGP program awards grants to state and local governments to pursue a variety of 
projects that reduce the loss of life and property due to natural disasters.  Among the types of 
projects funded is for the acquisition and then the demolition of structures that have been 
damaged in disasters.  The property is then converted to an “open space” use.  Determining the 
fair market value of the property is an important aspect of the program.  This often requires the 
use of real property appraisals conducted by qualified appraisers.  This document provides 
guidance to appraisers in conducting appraisals and appraisal reviews of real property.  

Definitions 

For the purposes of the HMGP program Guidelines in the use of Appraisals in Real Property 
Valuation, hereinafter referred to as “the Guidelines,” and any other use of the terms relative 
to the HMGP program, the following definitions shall apply:  

Appraisal—the act or process of developing an opinion of value; an opinion of value. 

Review Appraisal— review of an opinion of value determined by another appraiser.  This 
review shall include, but not be limited to, an opinion as to whether the data is adequate and 
relevant, the appraisal methods used are appropriate, and the analyses, opinions, and 
conclusions are credible. 

Uniform Standards of Professional Appraisal Practice (USPAP)—developed by the 
Appraisal Foundation, the USPAP establishes the current standards of the appraisal profession. 

Georgia Real Estate Appraiser Classification and Regulation Act as amended (O.C.G.A. 
Chapter 43-39A)—the state law governing appraisal activities for the State of Georgia, 
hereinafter referred to as “the Act.” 

“Substantive Regulations” and “Standards for Appraisals,” as amended (Chapter 539-1 
and Chapter 539-3 respectively)—the implementing rules and regulations of the Act, 
hereinafter referred to as “the Rules.” 

Applicant—the state agency, local government, or non-profit organization who is eligible for 
applying for the HMGP PROGRAM projects. Applicants who are awarded grants are 
interchangeably referred to as “applicants” or “sub-grantees or subapplicants.” 

Event—in most cases, refers to the disaster under which an application was made.  
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“Standards for Appraisals in the HMGP PROGRAM” 

General Requirements for HMGP program Appraisals and Appraisal Reviews 

All appraisal and appraisal reviews must comply with the USPAP. Compliance with the 
USPAP must be acknowledged. 

All appraisals and appraisal reviews must comply with the provisions of the Act as well as 
the Rules.  Compliance with the Act and the Rules must be acknowledged.   

Any appraiser conducting appraisals or review appraisal for the purpose of use in the 
HMGP program must hold, at a minimum, the classification of “State Certified General 
Appraiser” as defined in section 539-1-.16 of the Rules.  The appraiser must also be 
qualified according to the provisions of section 533-1-.16 of the Rules to perform 
appraisals in federally related transactions. 

Specific Criteria for HMGP program Appraisal Development and Reporting 

In addition to the above-listed general requirements, the following specific criteria must be 
included in the development and reporting of all appraisals for use in the HMGP 
PROGRAM: 

1. Photographs of the subject property and all comparable properties.

2. Maps that clearly describe the property’s dimensions, street frontages, and location
relative to the surrounding area.

3. Reporting of “market value” in strict accordance with the definition of market value
found in section 539-3-.01(n) of the Rules.

4. Appraisals used in the HMGP program should follow the guidelines of “federally
related transactions” for all purposes described in the Rules.

5. Appraisal valuations may be based on either pre-event or post-event fair market values.
This decision is made by the applicant and must be applied fairly and equitably to all
participating property owners.  The applicant will base its decision on the following
considerations:

a) Pre-event valuations will be used in most cases where homes have not been repaired
and the applicant is buying damaged property.

b) Post-event valuations may be used when no damage has occurred to the property in
the past 12 months and the structure is currently occupied.

c) Post-event valuations must be used for properties where the current owner of the
property purchased it after the event (even when other properties are being valued
at pre-event valuations).
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Appraisal Reviews and Review of Compliance with Hazard Mitigation Assistance Program 
Appraisal Guidelines 

1. All appraisals may be subject to an appraisal review by an independent appraiser
selected by the applicant. All review appraisals will comply with these guidelines.

2. Appraisals are subject to review by the Federal Emergency Management Agency and
the Georgia Emergency Management Agency/ Homeland Security for compliance with
Section III, “Standards for Appraisals.”
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Exhibit "M" 

Statement of Voluntary Participation for Acquisition of Property for Purpose of 
Open Space FEMA’s Hazard Mitigation Assistance Programs 

This Agreement is made and entered into this _____ day of ____________, ____, between 
Dougherty County, hereinafter referred to as “Subgrantee,” and (property owner) 
_______________, hereinafter referred to as “Seller.”  The parties agree as follows: 

1. Seller affirms that I/we own the property located at (legal address) ______________,
hereinafter referred to as “property.”

2. Subgrantee has notified the Seller that the Sub-grantee may wish to purchase the referenced
property and, if Seller agrees to sell, Seller must permanently relocate from property.

3. Subgrantee has identified that the purchase offer valuation of the property, as of
(date)_______________ is $______________ determined by valuation procedures
implemented by Subgrantee and based on FEMA acquisition requirements provided on 44
C.F.R. part 80, and relevant program guidance as documented below (e.g. Pre-Disaster
Mitigation, Hazard Mitigation Grant Program, Flood Mitigation Assistance).
___________________________________________________________________________

4. Subgrantee has notified Seller that neither the State nor the Local Government will use its
eminent domain authority to acquire the property for open-space purposes if the Seller
chooses not to participate, or if negotiations fail.

5. Subgrantee has notified Seller that if the Seller agrees to sell the property to Subgrantee the
transaction is voluntary and Seller is not entitled to relocation benefits provided by the Uniform
Relocation Assistance and Real Property Acquisition Policies Act of 1970, which are available
to property owners who must sell their properties involuntarily.

6. Subgrantee affirms that it has provided the notifications and explained the information
described in the preceding paragraphs to the seller, and property identified above is not part of
an intended, planned, or designated project area where all or substantially all of the property
within the area is to be acquired within specific time limits.

This Agreement shall expire on ______________, unless the Seller has voluntarily sold property 
to the Subgrantee by that date. 

Property Owner Signature Date 

Property Owner Signature Date 

Subgrantee’s Authorized Agent Signature Date 
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EXHIBIT "N" 

SCOPE OF WORK 

Dougherty County has been approved to acquire and demolish 18 flood-prone properties.  
Dougherty County must comply with all Programmatic and Environmental Conditions.  Shown 
below is the funding level and scope of work for the Hazard Mitigation Grant Program project for 
Dougherty County. Any changes to this spreadsheet MUST RECEIVE PRIOR APPROVAL 
FROM GEMA/HS and will be maintained by GEMA/HS and shall supersede all previous versions. 

Phase I: Acquisition and Demolition of 18 Properties. The properties will be demolished within 
90 days of closing. Each property will be deed restricted in accordance with 44 CFR, §80.17 (e), 
and returned to open space in perpetuity. Any land use change from open space in perpetuity will 
require written notice and approval from the Region IV Regional Administrator prior to enacting 
any change or modification in land use, per 44 CFR §80.19. Property Location, Digital 
Latitude/Longitude are listed below: 
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Property Location Property Address Count
Pre-Award 

Costs

Acquisition Costs 
(Pre-Event Fair 
Market Value)

Appraisal and Closing Costs

Project 
Management Costs 

(Acquisition and 
Demolition 

Management)

Asbestos and 
Abatement  Costs 

(Estimated 
Asbestos Testing)

Demolition and 
Debris Removal 
Costs (Estimated 

Cost of Demolition of 
Slab, Debris 

Removal, and 
Asbestos 

Remediation)

Property Clearance 
Costs

 Uniform 
Relocation 
Assistance

Total Project 
Costs

Federal Share 
(75%)

State Share 
(10%)

Local Share 
(15%)

106 Skywater Boulevard 
31.522257 -84.134576

1 $1,612.50 $80,250.00 $2,006.25 $11,333.97 $1,000.00 $12,353.50 $2,000.00 $110,556.22 $82,917.17 $11,055.62 $16,583.43

108 Camellia Road 
31.519698 -84.133873

2 $1,612.50 $81,375.00 $2,034.38 $11,333.97 $1,000.00 $10,385.00 $2,000.00 $7,200.00 $116,940.85 $87,705.64 $11,694.09 $17,541.13

108 Skywater Boulevard 
31.521940  -84.134940

3 $1,612.50 $119,875.00 $2,996.88 $11,333.97 $1,000.00 $16,515.25 $2,000.00 $7,200.00 $162,533.60 $121,900.20 $16,253.36 $24,380.04

Radium Springs
200 Skywater Boulevard 
31.521646 -84.135204

4 $1,612.50 $121,750.00 $3,043.75 $11,333.97 $1,000.00 $14,384.00 $2,000.00 $155,124.22 $116,343.17 $15,512.42 $23,268.63

203 Skywater Boulevard 
31.521930 -84.135898

5 $1,612.50 $116,500.00 $2,912.50 $11,333.97 $1,000.00 $12,423.25 $2,000.00 $147,782.22 $110,836.67 $14,778.22 $22,167.33

206 Skywater Boulevard 
31.520568 -84.135416

6 $1,612.50 $120,000.00 $3,000.00 $11,333.97 $1,000.00 $17,972.25 $2,000.00 $156,918.72 $117,689.04 $15,691.87 $23,537.81

211 Skywater Boulevard 
31.521109 -84.136324

7 $1,612.50 $172,500.00 $4,312.50 $11,333.97 $1,000.00 $20,886.25 $2,000.00 $213,645.22 $160,233.92 $21,364.52 $32,046.78

314 Azalea Boulevard 
31.517662 -84.137304

8 $1,612.50 $187,862.50 $4,696.56 $11,333.97 $1,000.00 $23,808.00 $2,000.00 $232,313.53 $174,235.15 $23,231.35 $34,847.03

506 Azalea Boulevard 
31.514055 -84.135255

9 $1,612.50 $175,262.50 $4,381.56 $11,333.97 $1,000.00 $21,405.50 $2,000.00 $216,996.03 $162,747.02 $21,699.60 $32,549.40

606 Azalea Boulevard  
31.512833 -84.137268

10 $1,612.50 $92,100.00 $2,302.50 $11,333.97 $1,000.00 $18,057.50 $2,000.00 $128,406.47 $96,304.85 $12,840.65 $19,260.97

Valley Park
1506 Argonne Drive 

31.598210 -84.185951
11 $1,612.50 $183,750.00 $4,593.75 $11,333.97 $1,000.00 $18,088.50 $2,000.00 $222,378.72 $166,784.04 $22,237.87 $33,356.81

1522 Argonne Drive 
31.597953 -84.188242

12 $1,612.50 $175,375.00 $4,384.38 $11,333.97 $1,000.00 $17,313.50 $2,000.00 $213,019.35 $159,764.51 $21,301.94 $31,952.90

Luvdale
115 Dale Drive  

31.622742 -84.148944
13 $1,612.50 $135,632.50 $3,390.81 $11,333.97 $1,000.00 $16,337.00 $2,000.00 $171,306.78 $128,480.09 $17,130.68 $25,696.02

Paradise Estates
504 Champion Avenue 
31.525533 -84.122256

14 $1,612.50 $38,425.00 $960.63 $11,333.97 $2,000.00 $54,332.10 $40,749.08 $5,433.21 $8,149.82

Audobon South
423 Forest Glen Drive 
31.589182 -84.212899

15 $1,612.50 $155,750.00 $3,893.75 $11,333.97 $1,000.00 $12,896.00 $2,000.00 $188,486.22 $141,364.67 $18,848.62 $28,272.93

Westover 
2601 Partridge Drive 

31.591061 -84.214935
16 $1,612.50 $174,757.50 $4,368.94 $11,333.97 $1,000.00 $19,351.75 $2,000.00 $7,200.00 $221,624.66 $166,218.50 $22,162.47 $33,243.70

Blue Springs
3600 Namdi Street 

31.503440 -84.160590
17 $1,612.50 $316,375.00 $7,909.38 $11,333.97 $1,000.00 $30,287.00 $2,000.00 $370,517.85 $277,888.39 $37,051.79 $55,577.68

Old Brush
2805 Newcomb Road 
31.523543 -84.126801

18 $1,612.50 $202,250.00 $5,056.25 $11,333.97 $1,000.00 $21,173.00 $2,000.00 $244,425.72 $183,319.29 $24,442.57 $36,663.86

Total: $29,025.00 $2,649,790.00 $66,244.77 $204,011.46 $17,000.00 $303,637.25 $36,000.00 $21,600.00 $3,327,308.48 $2,495,481.36 $332,730.85 $499,096.27 
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Programmatic Conditions: 

Land acquired for open space purposes will be restricted in perpetuity to open space uses and 
will be unavailable for the construction of flood damage reduction levees, transportation 
facilities, and other incompatible uses. 

Dougherty County agrees to record Deed Restrictions within 14 days after settlement for each 
acquired property utilizing the model Deed Restriction shown in Exhibit “J” of this agreement. 

Dougherty County agrees to remove all buildings within 90 days of closing. 

Dougherty County agrees to provide a signed copy of the Statement of Voluntary Participation 
shown in Exhibit “M” of this agreement for each property acquired through this grant. 

Dougherty County agrees to complete FEMA Form AW-501 for each repetitive loss property 
acquired through this grant. 

FEMA will not establish activity completion timeframes for individual subgrants. The period of 
performance of the grant award will be 36 months from the close of the application period for 
DR-4297. The HMGP DR-4297 Period of Performance (POP) is July 25, 2022, which is 36 
months from the close of the application period. All activities specified in the scopes of work 
should be completed no later than this date. In accordance with HMGP rules and policy, we will 
require the submittal of all closeout documentation within 90 days, no later than October 23, 
2022.  

This project must adhere to all program guidelines established for the Hazard Mitigation Grant 
Program.  

The National Environmental Policy Act (NEPA) stipulates that additions or amendments to a 
HMGP subrecipient Scope of Work (SOW) may have to be reviewed by all State and Federal 
agencies participating in the NEPA process 

Special Environmental Conditions:   
EO 11988 CONDITION: Applicant must obtain floodplain permit or concurrence, as required by 
the applicable local floodplain ordinance, from the local floodplain administrator before work 
begins. 

Source of condition: Executive Order 11988 – Floodplains. Monitoring Required: No 

NHPA CONDITION: 
If human remains or intact archaeological deposits are uncovered, work in the vicinity of the 
discovery  will stop immediately and all reasonable measures to avoid or minimize harm to the 
finds will be taken. The applicant will ensure that archaeological discoveries are secured in 
place, that access to the sensitive area is restricted, and that all reasonable measures are taken to 
avoid further disturbance of the discoveries. The applicant’s contractor will provide immediate 
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notice of such discoveries to the applicant. The applicant shall contact the Georgia Department 
of Natural Resources and FEMA within 24 hours of the discovery. Work in the vicinity of the 
discovery may not resume until FEMA has completed consultation with SHPO, Tribes, and other 
consulting parties as necessary. In the event that unmarked human remains are encountered 
during permitted activities, all work shall stop immediately and the proper authorities notified in 
accordance with Georgia Code, Title 31, Section 31-21-6. 

Source of condition: National Historic Preservation Act (NHPA). Monitoring Required: No 

RCRA CONDITION: Unusable equipment, debris and material shall be disposed of in an 
approved manner and location. In the event significant items (or evidence thereof) are discovered 
during implementation of the project, applicant shall handle, manage, and dispose of petroleum 
products, hazardous materials and toxic waste in accordance to the requirements and to the 
satisfaction of the governing local, state and federal agencies. 

Source of condition: Resource Conservation and Recovery Act, aka Solid Waste Disposal Act 
(RCRA). Monitoring Required: No 

RCRA CONDITION: If any asbestos containing material, lead based paint, and/or other toxic 
materials are found during construction activities, the applicant must comply with all federal, 
state and local abatement and disposal requirements. Upon closeout, the applicant must provide 
Notice of Demolition or Asbestos Renovation forms and confirmation that any ACM were taken 
to an authorized landfill for such materials. 

Source of condition: Resource Conservation and Recovery Act, aka Solid Waste Disposal Act 
(RCRA). Monitoring Required: No 

Standard Environmental Conditions: 
Any change to the approved scope of work will require re-evaluation for compliance with NEPA 
and other Laws and Executive Orders.  

This review does not address all federal, state and local requirements. Acceptance of federal 
funding requires recipient to comply with all federal, state and local laws. Failure to obtain all 
appropriate federal, state and local environmental permits and clearances may jeopardize federal 
funding. 

If ground disturbing activities occur during construction, applicant will monitor ground 
disturbance and if any potential archeological resources are discovered, will immediately cease 
construction in that area and notify the State and FEMA. 

EO 11988: The subrecipient must obtain floodplain permit or approval from the local floodplain 
administrator before work begins.  A copy of the permit or correspondence must be submitted 
upon closeout. 
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Date: _______________ 

HMGP Progress Payment Request 

Instructions:  All requests for progress payments must be supported by documentation supporting actual expenditures.  Itemize 
each expenditure below to the fullest detail possible, including a reference to specific sites or elements of work. Attach 
documentation that supports this progress payment request, such as copies of bills of sale, invoices, receipts, and checks 
evidencing payment.  Do not send originals.  Attach a continuation sheet if necessary. 

Agreement Number:HMGP-4297-0008A FEMA Project Number:  HMGP-4297-0008A

 County:  DOUGHERTY COUNTY _____ 

Site Reference or 
Element of Work 

Approved 
Amount 

Previous 
Payment 

Current 
Request 

Description of Documentation Attached 
in Support of this Payment Request 

(from continuation sheet attached) 
SUBTOTAL 

TOTAL 

Less Subrecipients Share (15%)  

NET AMOUNT REQUESTED 

Under penalty of perjury, I certify that to the best of my knowledge the data above is correct and that all outlays were made in 
accordance with the award conditions, comply with procurement regulations contained within the 2 CFR, Part 200, and that 
payment is due and has not been previously requested.  I am familiar with Section 317 of Public Law 93-288, as amended by the 
Robert T. Stafford Disaster Relief and Emergency Assistance Act.  

_________________________________________________________________ 
Signature of Subrecipient’s Authorized Representative (and printed name) 

EXHIBIT "O" 
Progress Payment Request Form 
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EXHIBIT "P" 
Federal Funding Accountability and Transparency Act Certification 

In order to remain in compliance with The Federal Funding Accountability and Transparency Act 
of 2006 (FFATA) reporting, complete Items 1-7 and Items 8-10 if necessary, and certify by an 
authorized agent. 

1. Sub-awardee DUNS Number        ______________________________________________________ 

2. Sub-awardee Name        ______________________________________________________________ 

3. Sub-awardee DBA Name        _________________________________________________________ 

4. Sub-awardee Address        ____________________________________________________________ 

5. If DBA, Sub-awardee Parent DUNS Number        __________________________________________ 

6. Sub-award Principle Place of Project Performance        ______________________________________ 

7. In the preceding fiscal year, did the sub-awardee receive 80% of its annual gross revenues from the
Federal government?

Yes  _________        No  _________
If Yes, continue to question 8.  If No, questionnaire is complete.

8. In the preceding fiscal year, were the sub-awardee’s annual gross revenues from the Federal government
more than $25 million annual?

Yes  _________        No  _________
If Yes, continue to question 9.  If No, questionnaire is complete.

9. Does the public have access to the names and total compensation of the sub-awardee’s five most highly
compensated officers through periodic reports filed under section 13(a) or 15(d) of the Securities
Exchange Act of 1934 (15 U.S.C. §§ 78m(a), 78o(d)) or section 6104 of the Internal Revenue Code of
1986?

Yes  _________        No  _________
If Yes, continue to question 9.  If No, questionnaire is complete.

Sub-award Number: HMGP 4297-0008A 

Federal Agency Name: Federal Emergency Management Agency 

CFDA Program Number and Program Title:  97.039 Hazard Mitigation Grant Program (HMGP) 

Sub-award Project Description: Albany-Dougherty County Acquisition Project – Phase I 
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10. Please list the names and compensation of the sub-awardee’s five most highly compensated officers.

1.______________________________________________________$____________________ 

2.______________________________________________________$____________________ 

3.______________________________________________________$____________________ 

4.______________________________________________________$____________________ 

5.______________________________________________________$____________________ 

I certify that to the best of my knowledge all of the information on this form is complete and accurate. 

Authorized Signature: ______________________________   Date: _______________________ 

This section is for use by the Georgia Emergency Management and Homeland Security Agency 
Only. 

Sub-award Obligation/Agency Name: _______________________________________________ 

In accordance with The Federal Funding Accountability and Transparency Act of 2006 (FFATA), this 
document has been processed in the FFATA Sub-award Reporting System (FSRS) by the 
undersigned:  

Signature__________________________________________  Date: ____________________ 

Sub-award Obligation/Action Date: _______________________________________ 
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A RESOLUTION 

ENTITLED 

A RESOLUTION DECLARING AS SURPLUS THE  

ATTACHED LIST OF EQUIPMENT AND VEHICLES; 

PROVIDING FOR DISPOSAL OF OR SALE OF SAME VIA  

AN ONLINE AUCTION; REPEALING PRIOR RESOLUTIONS 

IN CONFLICT; AND FOR OTHER PURPOSES. 

 

 WHEREAS, Dougherty County, Georgia owns the attached list of equipment and 

vehicles; and 

 

 WHEREAS, the County has neither an immediate or foreseeable future use for 

said equipment and vehicles; 

 

 NOW THEREFORE, BE IT RESOLVED by the Board of Commissioners of 

Dougherty County, Georgia and IT IS HEREBY RESOLVED by Authority of same: 

 

 SECTION I.  That the equipment and vehicles specified in the list attached 

hereto are hereby declared surplus and the County Administrator is authorized to dispose 

of or to sell the same via an online auction. 

 

 SECTION II.  That the County Administrator or County Clerk are authorized to 

execute documents necessary to effectuate sale of said equipment and vehicles. 

 

 SECTION III.  All resolutions or parts of resolutions in conflict herewith are 

repealed.  

 

  

     BOARD OF COMMISSIONERS OF  

     DOUGHERTY COUNTY, GEORGIA 

 

     

     By: ____________________________ 

            CHAIRMAN 

 

 

_________________________ 

COUNTY CLERK 

Adopted:  October 18, 2021 

94

Item 7e.



Description Unit Number Condition

2007 Dodge Magnum 59-0744 Fair

1995 Ford Crown Victoria 32-22-9530 Poor

ADDU

Surplus Listing for Approval  10.18.2021
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A RESOLUTION 
ENTITLED 

A RESOLUTION PROVIDING FOR THE APPROVAL AND EXECUTION OF A MEMORANDUM OF 
UNDERSTANDING BETWEEN DOUGHERTY COUNTY, GEORGIA AND AT&T GEORGIA (AT&T) 
FOR THE PURPOSE OF HAVING AT&T DESIGN, CONSTRUCT AND DEPLOY A ONE HUNDRED 

PERCENT (100%) FIBER OPTIC WIRELINE NETWORK IN THE UNINCORPORATED AREA OF 
DOUGHERTY COUNTY, GEORGIA;  REPEALING RESOLUTIONS OR PARTS OF RESOLUTIONS IN 

CONFLICT HEREWITH; AND FOR OTHER PURPOSES. 
 

 WHEREAS, the Board of Commissioners of Dougherty County, Georgia is hereby desirous 
of approving and executing a Memorandum of Understanding between Dougherty County, 
Georgia and AT&T Georgia (AT&T) for the purpose of having AT&T design, construct and deploy 
a one hundred percent (100%) fiber optic wireline network in the unincorporated area of 
Dougherty County, Georgia. 
 
 NOW THEREFORE, BE IT RESOLVED by the Board of Commissioners of Dougherty County, 
Georgia and it is hereby resolved by Authority of same as follows: 
 
 SECTION I    The attached Memorandum of Understanding between Dougherty County, 
Georgia and AT&T Georgia (AT&T) for the purpose of having AT&T design, construct and deploy 
a one hundred percent (100%) fiber optic wireline network in the unincorporated area of 
Dougherty County, Georgia is hereby approved and the County Administrator is hereby 
authorized to execute same on behalf of Dougherty County, Georgia.  The County Administrator 
is hereby authorized to execute any and all other documents necessary for full implementation 
of the Memorandum of Understanding. 
 
 SECTION II   All Resolutions or parts of Resolutions in conflict herewith are hereby 
repealed. 
 
 This the _____ day of ______________, 2021. 
 
       BOARD OF COMMISSIONERS OF 
       DOUGHERTY COUNTY, GEORGIA 
 
       BY:___________________________ 
            Christopher S. Cohilas, Chairman 
 
ATTEST: 
 
______________________________ 
County Clerk 
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Memorandum of Understanding (MOU) 

 AT&T Georgia (AT&T) 

and Dougherty County, Georgia 
 

This Memorandum of Understanding (MOU) is a non-binding agreement between Dougherty 

County, Georgia (“Dougherty County”)  and Bell South Telecommunications, Inc. d/b/a 

AT&T Georgia (“AT&T”) effective on the date signed by both parties until terminated by 

mutual agreement.  

The U.S. Department of the Treasury is authorized under the American Recovery Plan Act to 

provide funding to assist eligible states, local units of government, and tribes in responding to the 

coronavirus pandemic. The Governor’s Office of Planning and Budget is the prime recipient of 

the State and Local Fiscal Relief Funds from the U.S. Department of the Treasury. Dougherty 

County is eligible to receive grant funding to make necessary investments to expand access to 

broadband internet.  

Dougherty County would like to retain AT&T or other qualified provider to design, construct, 

and deploy a 100% fiber optic wireline network capable of delivering symmetrical upload and 

download speeds up to 1 Gbps. This new broadband infrastructure will benefit an estimated 

3,116 customer locations. Dougherty County will request $12,470,512 in ARPA federal grant 

funds from the state of Georgia through the Georgia ARPA Broadband Portal, and AT&T is 

interested in negotiating and contracting with the County for this project and under the terms of a 

binding agreement that may be executed between AT&T and Dougherty County for the project 

(“Binding Agreement”), AT&T will agree to incur a negotiated amount of $2,116,282 in funds 

and Dougherty County will agree to incur $1,001,346 to support the broadband expansion 

project within the County.  

Under any Binding Agreement with Dougherty County, RESPONSIBILITIES OF AT&T 

(PROVIDER) may include: 

1. AT&T will agree to follow guidelines as outlined in the US Treasury’s SLFRF 

Compliance and Reporting Guidance document and comply with all applicable local, state 

and federal requirements associated with this project including the Davis-Bacon Act.  

2. AT&T will agree to monitor and track the progress of network deployments and provide 

the reasonable, necessary performance and progress updates to support Dougherty 

County’s reporting requirements related to project performance, data and performance 

measures. AT&T will agree to provide the information addressed in Part 2, Section 

B(3)(h) “Required Programmatic Data for Infrastructure Projects (EC-5)” that are 

applicable to this program.  

3. AT&T will agree to construct fiber to provide fiber broadband internet access to at least 

3,116 new customer locations in the County with speeds of up to 1 Gbps and will 
98

Item 7g.



endeavor to expand broadband service to at least 90% or 1,362 of the 1,514 unserved 

customer locations in the County as described in AT&T’s written bid in support of 

Dougherty County’s Application for State Fiscal Recover Funds. 

4. AT&T will agree to incur $2,116,282 in funds toward the broadband expansion project in 

the County.   

5. AT&T will agree to provide broadband services to new locations built within the project 

area during the award period if feasible and practicable.  

6. AT&T will agree to designate staff to the success of this project in Dougherty County. 

These staff may include project managers, construction and design engineers, finance and 

accounting managers and other similarly related individuals commonly associated with 

network deployments and expansions.  

7. AT&T will agree to be responsible for the design and deployment of the Network and 

make all design related decisions.  

8. AT&T will agree to follow Dougherty County’s broadband model ordinance for 

expedited review of batch permits to reduce implementation barriers.  

9. AT&T will agree to own, maintain, and operate the broadband network funded through 

this project upon completion and will continue to support the network’s performance and 

customer servicing and care needs in a manner consistent with network maintenance and 

operation standards it uses throughout the state.  

10. AT&T will agree to provide network facilities and services set forth in the Binding 

Agreement consistent with all applicable federal, state and local laws and regulations. 

Under any Binding Agreement with AT&T, RESPONSIBILITIES OF Dougherty County (THE 

GRANTEE/LEGAL APPLICANT) may include: 

1. Dougherty County will agree to adhere to guidelines as outlined in the US Treasury’s SLFRF 

Compliance and Reporting Guidance document and comply with all local, state and federal 

requirements associated with this project.  

2. Dougherty County will agree to provide grant administration and financial management 

of grant award dollars.  

3. Dougherty County will agree to follow the process outlined in the Broadband Ready 

Community Ordinance (attached to this document for reference) for rapid broadband 

deployment.  

4. Dougherty County will agree to incur $1,001,346 in funds toward the broadband expansion 

project in the County.    

5. Dougherty County will agree to report all required information associated with 

subawards. Dougherty County will submit detailed project-level information in quarterly 

reports and annual reports, including:  

a. Monitor strategy implementation and achievement of objectives 

b. Manage and monitor any subaward(s) 

c. Govern changes or modifications to the strategy 

d. Ensure project and fiscal accountability 

e. Collect, collate, and submit timely performance data 
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Under any Binding Agreement, Dougherty County and AT&T will mutually agree to abide by 

all applicable federal and state anti-discrimination statutes, regulations, policies, and procedures. 

This MOU shall be subject to all applicable provisions of state and federal law and regulations 

related to the delivery and funding of grant activities. 

This agreement between Dougherty County and AT&T shall be effective when signed by both 

parties until terminated by mutual agreement and shall become void if the state of Georgia does 

not approve, grant or otherwise fund the proposal submitted by the County and Provider. 

 

 

Brandon Hartley    Michael McCoy     

AT&T Representative’s Name  Dougherty County Representative’s Name 

 

 

 

             

AT&T Representative’s Signature  Grantee Representative’s Signature 

 

 

 

Director External Affairs 10/11/21 Dougherty County Administrator                            

Title               Date  Title              Date 
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A RESOLUTION 
ENTITLED 

A RESOLUTION PROVIDING FOR THE APPROVAL AND EXECUTION OF A TEMPORARY GRADING 
AND SLOPE EASEMENT AGREEMENT BETWEEN DOUGHERTY COUNTY, GEORGIA AND ALDI 
INC. (GEORGIA) ON PROPERTY OWNED BY DOUGHERTY COUNTY DESCRIBED AS LIBERTY 
EXPRESSWAY HOLDING POND; REPEALING RESOLUTIONS OR PARTS OF RESOLUTIONS IN 

CONFLICT HEREWITH; AND FOR OTHER PURPOSES. 
 

 WHEREAS, the Board of Commissioners of Dougherty County, Georgia is hereby desirous 
of approving and executing a Temporary Grading and Slope Easement Agreement between 
Dougherty County, Georgia and Aldi Inc (Georgia) on property owned by Dougherty County 
described as Liberty Expressway Holding Pond. 
 
 NOW THEREFORE, BE IT RESOLVED by the Board of Commissioners of Dougherty County, 
Georgia and it is hereby resolved by Authority of same as follows: 
 
 SECTION I    The attached Temporary Grading and Slope Easement Agreement between 
Dougherty County, Georgia and Aldi, Inc. (Georgia) is hereby approved and the County 
Administrator is hereby authorized to execute same on behalf of Dougherty County, Georgia.    
The County Administrator is hereby authorized to execute any and all other documents necessary 
for full implementation of the Temporary Grading and Slope Easement Agreement. 
 
 SECTION II   All Resolutions or parts of Resolutions in conflict herewith are hereby 
repealed. 
 
 This the ____ day of ________, 2021. 
 
       BOARD OF COMMISSIONERS OF 
       DOUGHERTY COUNTY, GEORGIA 
 
       BY:___________________________ 
            Christopher S. Cohilas, Chairman 
 
ATTEST: 
 
______________________________ 
County Clerk 
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A RESOLUTION 

ENTITLED 

A RESOLUTION APPROVING AND ADOPTING THE FIVE-YEAR  

COMPREHENSIVE PLAN UPDATE AND COMMUNITY WORK 

PROGRAM; REPEALING PRIOR RESOLUTIONS IN CONFLICT AND 

FOR OTHER PURPOSES. 

 

WHEREAS, the Honorable Chairman and Board of Commissioners of Dougherty 

County, Georgia, have found it necessary to update the Community Work Program portion of 

their comprehensive plan to meet the requirements of the State’s Minimum Planning Standards 

for local comprehensive plans; and 

 

WHEREAS, the adoption of this updated Comprehensive Plan and Community Work 

Program will insure that Dougherty County, Georgia maintains its Qualified Local Government 

Status; and 

 

WHEREAS, Dougherty County, Georgia will use the new Community Work Program to 

guide public expenditures and public programs; and 

 

WHEREAS, a Broadband Services Element is included in the comprehensive plan to 

promote the deployment of broadband services to underserved areas in Dougherty County, 

 

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of Dougherty 

County, Georgia and it is hereby resolved by authority of same: 

 

SECTION 1. The Update to the Albany-Dougherty Comprehensive Plan is hereby 

approved and adopted. 

 

SECTION 2. A copy of said updated Plan is attached hereto and incorporated herein by 

reference as fully as if set forth verbatim. 

 

SECTION 3. All resolutions, or parts of resolutions, in conflict herewith are repealed. 
 

 

              

CHAIRMAN 

ATTEST: 
 

 

COUNTY CLERK 

Adopted: October 18, 2021 
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1 

2021 Five-Year Update of the 
2026 Albany-Dougherty Comprehensive Plan 

Developing the Five-Year Update 

In 2016, the City of Albany, in conjunction with Dougherty County, adopted the 
Albany-Dougherty Comprehensive Plan 2026 to communicate our community’s long-
range planning needs for the next ten years and beyond. Each local government in 
Georgia is required to develop and maintain a Comprehensive Plan according to the 
Georgia Planning Act and as a requirement to maintain a Qualified Local Government 
(QLG) status. 

At the midpoint of this ten-year plan, part of maintaining the plan is for each 
government to complete a five-year update. This update includes a Report of 
Accomplishments (ROA) toward fulfilling the previous five-year Community Work 
Program (CWP) and developing a new CWP for the remainder of the ten-year plan. 

City and County staff have been working with the Southwest Georgia Regional 
Commission (SWGRC) to develop this 2016-2020 ROA and CWP 2021-2026 for this 
scheduled plan update. According to state regulations, this must be adopted by both 
governments before October 31, 2021. 

The first of two required public hearings were conducted on June 24 to make the 
public aware that a plan update was taking place and providing an opportunity to 
comment. The hearing was live-streamed, and a recording was available for viewing. A 
second public hearing is set for August 23, 2021, at 5:30 p.m. in Room 100, 222 Pine 
Ave., Albany, GA. This second public hearing is required before a vote to submit the 
draft plan for review and approval by the Georgia Department of Community Affairs 
(DCA). The second hearing also will be live-streamed and recorded, as well. 

Before adopting this five-year update, the local government must submit a draft plan 
to the SWGRC and the DCA for review and approval. Once approved by DCA, the Five-
Year Update must be officially adopted by both the City and County prior to October 
31, 2021, for both governments to maintain QLG status. 

In addition to the ROA and a new CWP, other parts of this update include a new 
Broadband element, an updated Needs and Opportunities section, and land use plans 
for possible changes. Both the Regional Water Plan covering our area and the Rules 
for Environmental Planning Criteria (O.C.G.A. 12-2-8) were reviewed and considered in 
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formulating the plan update. 

Several natural disasters and the Coronavirus pandemic have heightened the City and 
County’s focus on many community-based goals, needs, and opportunities identified in 
the 2016 Plan. Both governments recognized the need to develop focused plans to 
respond to these events. 

The governments worked jointly to develop the 2017 Dougherty County-City of Albany, 
GA Long-Term Recovery Plan and a Dougherty County Hazard Mitigation Plan Update 
2020-2025. These plans identify specific action steps and projects to respond to storm 
recovery and future disaster mitigation needs. Dougherty County also developed a plan 
to address disaster recovery for Radium Springs and Putney areas. Both governments 
have undertaken several disaster-recovery projects during the intervening years and 
continue to seek grant funding to further local disaster recovery. 

Regarding flood mitigation and water quality issues: the City of Albany has conducted 
engineering studies to consider solutions to separate the remaining sections of 
Combined Sewer Outfall stormwater drainage to meet the City’s National Pollutant 
requirements Discharge Elimination System (NPDES) permits. A five-year plan was 
adopted to complete the necessary system upgrades. 

Since 2017, storm recovery activities have resulted in the postponement of many land 
use studies and other projects due to time and fiscal constraints. Likewise, the 
Coronavirus Pandemic has delayed or postponed the implementation of many CWP 
projects due to time and fiscal restraints, as well as construction and supply line 
delays. 

Developing the 2026 Comprehensive Plan 

A comprehensive plan outlines community goals and objectives and how the 
government proposes to achieve those goals and objectives. It is organized around a 
policy framework that is used to guide the growth and development of the community. 
The Plan is intended to inform local decision-making on a daily basis. The document 
includes analysis and recommendations on each of the following topics: population, 
natural and cultural resources, community facilities and services, economic 
development, housing, transportation, and land use. 

The first step in building the Plan is preparing a vision statement for Albany- 
Dougherty County. The vision is supported by a series of goals and policies organized 
around various planning elements, including economic development, natural and 
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cultural resources, community facilities and services, economic development, housing, 
transportation, and land use. In 2018, the state introduced the requirement for a 
Broadband plan. 

A series of public workshops were used in the preparation of the vision, goals, and 
policies. These serve to guide the future direction for the city and county and their 
inhabitants. Recommendations for Albany-Dougherty County’s development are based 
on the citizens’ vision of what they would like the community to look like in the future. 
The Plan relied heavily on public involvement through public hearings, focus groups, 
community surveys, and steering committee meetings. The Albany-Dougherty County 
2016-2035 Comprehensive Plan steering committee was formed from various 
department heads, business owners, residents and at least one elected official, as 
required by the state’s Rules for Comprehensive Planning. 
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NEEDS AND OPPORTUNITIES 2021 UPDATE 
Community Facilities 

▪ Better recreational facilities/parks: repair of those damaged by storms or

neglected; facilities particularly for the elderly and the disabled

▪ Additional shelters for battered women, homeless, etc.

▪ Fix combined storm/sewer problems

▪ Continue to bring variety of entertainment to Civic Center and Municipal

Auditorium

Economic Development

▪ Promote African American/Civil Rights history city-wide for tourism

▪ Additional marketing efforts to promote tourism and relocation to Albany and

Dougherty County

▪ Complete the Flint River Trail system

▪ Promote Agri-Tourism

▪ More effort on business retention and expansion

▪ Continue improvements at the Albany Regional Airport and promote throughout

region

▪ Downtown revitalization and residential development within walking distance

▪ Need better skilled workers-connect citizens to job training programs

▪ Need more businesses catering to students around ASU campuses

Housing

▪ More housing opportunities especially for low/moderate income and senior

citizens

▪ Increase the homeownership rate

▪ Revitalize housing within walking distance of downtown

▪ Need additional resources to address rental rehabilitation

▪ Neighborhood stabilization through DCED and the Land Bank

▪ Concentrate on infill housing in the older parts of the City

▪ Education opportunities for landlords/tenants

Transportation

▪ Need to consider additional routes for transit, also better bus stops

▪ Build sidewalks along major pedestrian routes

Land Use

▪ Significant opportunity for infill
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▪ Increased utilization of Riverfront, on both sides of Flint River

▪ Build on Agri-tourism uses permitted in County

▪ Focus revitalization and cleanup efforts on major gateways into City

▪ Identify and prioritize areas of concern and develop strategic plans to address

needs

▪ Do not allow commercial encroachment into stable residential neighborhoods

▪ Update zoning ordinance to incorporate all amendments and revise to make

more user-friendly
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BROADBAND ELEMENT 

Broadband is the latest technology infrastructure that delivers high-speed internet 
connectivity to access the World Wide Web. This technology is a vital resource that 
increases citizens’ equitable access to employment opportunities, education training, 
businesses, healthcare, homes, and other uses for good quality of life and well-being. 
Low- to moderate-income households often have less broadband access than their 
wealthier counterparts, creating a digital divide that limits personal and professional 
opportunities for low-income households (Albany’s Five-Year Consolidated Plan 2021-
2025). 

In 2015, the FCC defined broadband as internet access with download speeds of 25 
Megabits per second (Mbps) and upload speeds of 3 Mbps (otherwise notated as 25/3). 
With broadband access, internet users can partake in file downloading, video streaming, 
email, and other critical features that are necessary for modern communications. The 
intrusion of COVID-19 has unfolded the importance of internet connectivity and 
accessibility as schools, healthcare, businesses, and individuals practice social distancing 
and transitioned to virtual. In areas that are underserved or unserved, it is a great 
challenge to transition into the new means of communication as they lack a reliable 
high-speed connection. 

The 2019 Broadband Deployment Initiative data published by the Georgia Department 
of Community Affairs (DCA) show Albany’s broadband coverage at the census block 
level. According to the broadband report released by the Georgia Department of 
Community Affairs 2020, a census block is considered “served” with broadband if at 
least 80% of the locations within the census block have broadband service.  

Several areas of the city are shown to be “unserved”, including most areas adjacent to 
the Flint River. The largest shares of low-income residents in Albany also live in those 
unserved areas closest to the river. In Albany’s historic district, areas with industrial and 
other non-residential uses also tend to be “unserved”, such as W. Roosevelt Ave. Other 
areas include south of W. Gordon Ave., Newton Road, and the industrial area south of 
Gillionville Road immediately west of N. Slappey Blvd. Other major areas labeled as 
“unserved” include Albany State University’s East and West Campuses, Albany Technical 
College, and the Dougherty County Jail. Industrial areas in east Albany are also 
designated as “unserved,” such as S. Mock Road, parcels on SR 19 across from the 
Procter & Gamble site, and in the undeveloped areas of southwest Albany (Albany’s 
Consolidated Plan 2021-2025). 

In Albany’s Five-Year Consolidated Plan 2021-2025, two major broadband service 
providers are serving Albany and Dougherty County. Albany residential customers are 
served by only a few internet service providers offering broadband via fiber, cable, 
ADSL, and satellite technologies. City of Albany’s Utility Services offers fiberoptic 
broadband limited to commercial customers.  For residential customers across the city, 
Mediacom Communications Corps is the main provider of broadband via cable 
technology. Fiber technology is also offered in some areas by AT&T, primarily in west 
Albany. Those limited areas served by AT&T (shaded in dark blue) are also eligible for 
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AT&T’s “Access from AT&T” program, which offers wireline home internet to 
households receiving SNAP benefits. However, not all services from the “Access to 
AT&T” program allow download speeds of 25Mbps. Across the city, FCC data indicates 
that many residents are limited to Mediacom as their sole provider for cable internet at 
broadband speeds. The maps showing Albany’s broadband service coverage are shown 
below.  

Dougherty County Demographics 

The total estimated population for Dougherty County was 87,955 based on U.S Census 
Bureau 2019. The median housing value and median households Income are $103,500 
and $39,545 respectively. Also, the total housing unit was $40,610 (U.S Census 2019).  
73.4% of households are with a broadband internet subscription in Dougherty County. 
There are four thousand two hundred and three (4,203) locations in unserved areas in 
the county which account for 8%. Also, forty-seven thousand seven hundred and 
ninety-six (47,776) locations are currently served based on the DCA broadband 
deployment initiative, 2021. 

The evolvement of Broadband technology presents an opportunity for the local 
governments to have larger coverage and access to high-speed and connectivity to the 
internet. Broadband is a crucial infrastructure in the 21st century. The map below 
shows underserved and served areas in Dougherty County and the City of Albany. 

Goal 

The primary goal is to make broadband services available in the entire County through 
collaboration with companies that provide broadband services. Also, ensure that 
broadband services meet the needs of the residents, businesses, schools, hospitals, and 
other organizations with prices that are affordable and give residents flexibility to make 
choices that meet their needs. 

Objective1:   Apply for grants for the provision of high-speed internet connectivity and    
accessibility 

Objective 2:  Review and amend the Land-use policies to accommodate broadband 
installation without jeopardizing the safety of the citizens and the 
environment.  

Objective 3: Develop a broadband ordinance that will control, guild, and providing 
broadband services. 
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 Dougherty County’s Coverage Map showing Served and Unserved Locations Broadband 
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Report of Accomplishments Based on CWP 2016-2020 Work Items

Albany-Dougherty County

WORK ITEM

FY
 2

01
6

FY
 2

01
7

FY
 2

01
8

FY
 2

01
9

FY
 2

02
0

RESPONSIBLE 
PARTY COST ESTIMATE FUNDING SOURCE

STATUS: 
Completed, 
Underway, 
Postponed, 
Cancelled.

1 Greenspace Acquisition in the Flint River Greenway Corridor X X X X X County $400,000 SPLOST Completed

Plan Element: Natural and Cultural Resources

2 Update existing environmental ordinances in zoning 
ordinance X X X X X  Planning & 

Development Staff Time Departmental Budget Postponed 

Plan Element: Natural and Cultural Resources

3 Develop and implement strategies to conserve farmland 
and forest land-preservation plan X X X X X Planning & 

Development Staff Time Departmental Budget Postponed

Plan Element: Natural and Cultural Resources

4
Enhance and promote historic preservation programs 
(surveys, ordinances, assistance programs, community 
education and awareness)

X X X X X
Albany/Dougherty 

Historic Preservation 
Commission

Staff Time Departmental Budget Underway

Plan Element: Natural and Cultural Resources

5 Continue to support the local agriculture industry food 
sustainability/availability through on-going programs X X X X X

 Planning Dept., 
County Extension, 

Growing Food 
Connections

Staff Time Departmental Budget Underway

Plan Element: Economic Development

6 Landfill improvements to expand capacity X County $1,000,000 SPLOST Completed

Plan Element: Community Facilities & Services

7 Develop a Greenway Corridor Management Plan X X X X  Planning & 
Development Staff Time Departmental Budget Postponed

Plan Element: Natural and Cultural Resources

8 Central Mixed-Use District Master Plan (Downtown Plan) X  Planning & 
Development Staff Time Departmental Budget Completed

Plan Element: Land Use

9 East Riverfront Commercial District Transportation Study 
Development X X X X X  Planning & 

Development/DARTS $40,000 DARTS Completed

Plan Element: Land Use

10 East Riverfront Commercial District Transportation Study 
Plan Implementation X X X  Planning & 

Development/DARTS TBD TBD Underway

Plan Element: Land Use

 CWP: Carry Forward Activity: Property Maintenance Courtesy Letters to Historic District,  2020 S & P Grant 
awarded for Harlem Revitalization Plan. Represents ongoing work of HPC.

 CWP: Carry Forward Activity: County received Healthy Cities & Counties Challenge grant in 2020, established 
County Food Security Council, City partnership to develop new grocery store 20-22.

REPORT OF ACCOMPLISHMENTS (FY2016 - 2020)

Completed: 2016-2018 Activity: Purchase of two tracts, and 2016 Planning Study

CWP: Carry Forward Activity: Reconsider need as part of update of Zoning Ordinance (CWP 2021-2025)

 CWP: Carry Forward Activity: Continue Zoning Ordinance restriction of no new AG parcels < 40 acres.

 CWP: Carry Forward Activity: East Broad Sidewalk Design & Construction authorized 20-R173

 CWP: Carry Forward Activity: Disaster recovery work reprioritized staff resources.

Completed: 2016 Activity: Completed by Planning staff for DDA

Completed 2016 Activity: Plan Completed

Activity: Planned expansion complete. Future expansion work planned. Carry forward.Completed 2017-2018

Work Item Numbers reflect order in CWP 2016-2020 Page 1 of 8
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Report of Accomplishments Based on CWP 2016-2020 Work Items

11 Dougherty Recreational Trails Master Plan Development X X Planning & 
Development $50,000 SPLOST Completed

Plan Element: Transportation and Land Use

12 Dougherty Recreational Trails Master Plan Implementation X X X X Planning & 
Development TBD Grants, SPLOST, 

TSPLOST, Partnerships Underway

Plan Element: Transportation
13 Downtown Parking Study X X DDA TBD TBD Completed

Plan Element: Economic Development &  Land Use

14 Bicycle & Pedestrian Plan Update X DARTS $50,000 DARTS PL Funds Underway

Plan Element: Transportation and Land Use

15 Gillionville Road Corridor/Node Plan X X  Planning & 
Development $50,000 Departmental 

Budget/DARTS Postponed

Plan Element: Land Use

16 Radium Springs Rd @ Oakridge Commercial Node Plan X X Planning & 
Development $50,000 Departmental 

Budget/DARTS Postponed

Plan Element: Land Use

17 Liberty Expressway Corridor/Node Plan X X Planning & 
Development $70,000 Departmental 

Budget/DARTS Postponed

Plan Element: Transportation and Land Use

18 Sylvester Rd Corridor/Node Plan X X  Planning & 
Development $50,000 Departmental 

Budget/DARTS Postponed

Plan Element: Land Use

19 Dawson Rd Corridor/Redevelopment Plan X X  Planning & 
Development $75,000 Departmental 

Budget/DARTS Postponed

Plan Element: Transportation and Land Use

20 North Slappey Blvd. Corridor/Redevelopment Plan X X Planning & 
Development $75,000 Departmental 

Budget/DARTS Postponed

Plan Element: Transportation and Land Use

21 Housing Studies for neighborhoods identified on Special 
Areas Studies Map X X X X  Planning & 

Development/DCED $100,000 Departmental 
Budget/DCED Postponed

Plan Element: Land Use

22 Albany Transportation Center X X X Transportation Dept. 
(Transit Division) $8,000,000 Federal Grants (80%), 

Local (20%) Underway

Plan Element: Transportation

Completed:2016 Activity: Flint River Trails network plan completed

 CWP: Carry Forward Activity: Several trail segments completed, funded, & in design for this multi-year plan.

 CWP: Carry Forward Activity: Disaster recovery work reprioritized staff resources.

 CWP: Carry Forward Activity: Disaster recovery work reprioritized staff resources.

 CWP: Carry Forward Activity: Reprioritized in DARTS 2045 Metropolitan Transportation Plan.

 Completed 2016 Activity: Parking Study of Central Business District completed by consultant 

 CWP: Carry Forward Activity: Delayed by project reprioritization, PL Funds awarded 2021.

 CWP: Carry Forward Activity: Disaster recovery work reprioritized staff resources.

 CWP: Carry Forward Activity: Pre-Construction completed, Construction phase underway.

 CWP: Carry Forward Activity: Reprioritized in DARTS 2045 Metropolitan Transportation Plan.

 CWP: Carry Forward Activity: Reprioritized in DARTS 2045 Metropolitan Transportation Plan.

 CWP: Carry Forward Activity: Combine with 2021 CDBG-MIT Planning Project - Parcel & Structure Survey

Work Item Numbers reflect order in CWP 2016-2020 Page 2 of 8
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Report of Accomplishments Based on CWP 2016-2020 Work Items

23 New CNG Bus Purchase X Transportation Dept. 
(Transit Division) $2,800,000 Federal Grants (80%), 

Local (20%) Completed

Plan Element: Transportation

24 Passenger Boarding Bridge X X Transportation Dept. 
(Airport Division) $1,350,000 Federal (75%), State 

(1%), Local (10%) Completed

Plan Element: Transportation

25 New General Aviation Terminal & Hangers X X Transportation Dept. 
(Airport Division) $3,200,000 Federal  (75%), State 

(5%), Local (20%) Underway

Plan Element: Transportation

26 Main Runway Extension X X Transportation Dept. 
(Airport Division) $5,500,000 Federal (75%), State 

(20%), Local (5%) Completed

Plan Element: Transportation

27
To assist homeless persons with rental subsidies, payment 
of utility and security deposits, and the provision of case 
management.

X X X X X City of Albany DCED 
Consolidated Plan $150,000 annually HUD CDBG Funds 

DCA ESG Funds Underway

Plan Element: Housing

28 Rehabilitation of privately owned housing units within City 
through emergency repairs and homeowner rehabilitations. X X X X X City of Albany DCED 

Consolidated Plan $200,000 annually HUD CDBG and HOME 
Funds Underway

Plan Element: Housing

29 Rehabilitation of rental housing within City X X X X X City of Albany DCED 
Consolidated Plan $50,000 annually HUD CDBG and HOME 

Funds Underway

Plan Element: Housing

30 Construction of affordable housing X X X X X City of Albany DCED 
Consolidated Plan $100,000 annually HUD HOME Funds Underway

Plan Element: Housing

31 Acquisition of Housing X X X X X City of Albany DCED 
Consolidated Plan $50,000 annually HUD CDBG and HOME 

Funds Underway

Plan Element: Housing

32 Clearance/demolition/beautification X X City of Albany DCED 
Consolidated Plan $20,000 annually HUD CDBG Funds Underway

Plan Element: Housing and Economic Development

33 Affordable housing development by Community Housing 
Development Organizations (CHDOs) X X X X X City of Albany DCED 

Consolidated Plan $50,000 annually HUD HOME Funds Underway

Plan Element: Housing

Completed 2015-2020 Activity: Completed conversion of fleet to CNG. Consider future rolling stock needs.

Completed Feb. 2020 Activity: Construction of Passenger Boarding Bridge complete.

CWP: Carry Forward Activity: Activity detailed in Annual Action Plan, and reported in Annual CAPER.

CWP: Carry Forward Activity: Activity detailed in Annual Action Plan, and reported in Annual CAPER.

CWP: Carry Forward Activity: Activity detailed in Annual Action Plan, and reported in Annual CAPER.

 CWP: Carry Forward Activity: Pre Construction phase - building  located adjacent (north) of existing building.

Completed 2019-2020 Activity: Runway 4-22 and 16-34

 CWP: Carry Forward Activity: Activity detailed in Annual Action Plan, and reported in Annual CAPER.

CWP: Carry Forward Activity: Activity detailed in Annual Action Plan, and reported in Annual CAPER.

CWP: Carry Forward Activity: Activity detailed in Annual Action Plan, and reported in Annual CAPER.

CWP: Carry Forward Activity: Activity detailed in Annual Action Plan, and reported in Annual CAPER.

Work Item Numbers reflect order in CWP 2016-2020 Page 3 of 8
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Report of Accomplishments Based on CWP 2016-2020 Work Items

34 Direct financial assistance to first-time homebuyers X X X X X City of Albany DCED 
Consolidated Plan $50,000 annually HUD CDBG and HOME 

Funds Underway

Plan Element: Housing

35 Job training to very low income persons X X X X X City of Albany DCED 
Consolidated Plan $10,000 annually HUD CDBG Funds Underway

Plan Element: Economic Development

36
Microenterprise business assistance through a business 
incubator to stimulate job creation/retention for low income 
persons

X X X X X City of Albany DCED 
Consolidated Plan $100,000 annually HUD CDBG Funds Underway

Plan Element: Economic Development

37
Operation of a Capital Loan Program to provide funding for 
business development and expansion and to stimulate job 
creation/retention of low income persons

X X X X X City of Albany DCED 
Consolidated Plan $100,000 annually HUD CDBG & EDA 

Revolving Loan Funds Underway

Plan Element: Economic Development

38 Funding for public services to meet community priority 
needs X X X X X City of Albany DCED 

Consolidated Plan $75,000 annually HUD CDBG Funds Underway

Plan Element: Economic Development & Community 
Facilities & Services

39 Capacity building for nonprofits X X X X X City of Albany DCED 
Consolidated Plan $30,000 annually HUD CDBG Funds Underway

Plan Element: Economic Development

40 Housing Counseling (Pre, post, default, budgeting/financial 
literacy, foreclosure prevention, and loss mitigation) X X X X X City of Albany DCED 

Consolidated Plan $30,000 annually HUD CDBG Funds Underway

Plan Element: Housing

41 Broadway Senior Duplex Development Phase II X X City of Albany DCED 
Consolidated Plan $900,000 TBD Cancelled

Plan Element: Housing

42 Microbusiness Enterprise Center Rehab X X City of Albany DCED 
Consolidated Plan $150,000 Annually HUD CDBG Funds Underway

Plan Element: Economic Development

43 Commercial Facades and Improvements X X X X City of Albany DCED 
Consolidated Plan $50,000 annually HUD CDBG Funds Underway

Plan Element: Economic Development

44 WPC - Daft (Diffused Air Flotation Thickener) Upgrade X Public Works $1.5 Million Sanitary Sewer 
Enterprise Fund Postponed

Plan Element: Community Facilities & Services

CWP: Carry Forward Activity: Activity detailed in Annual Action Plan, and reported in Annual CAPER.

CWP: Carry Forward Activity: Activity detailed in Annual Action Plan, and reported in Annual CAPER.

CWP: Carry Forward Activity: Activity detailed in Annual Action Plan, and reported in Annual CAPER.

CWP: Carry Forward Activity: Activity detailed in Annual Action Plan, and reported in Annual CAPER.

CWP: Delete Activity: No funds availability.

CWP: Carry Forward Activity: In 2020, completed new HVAC management system, upgrade of front entrance 
doors, and upgrade of elevator controls. Additional work needed 

CWP: Carry Forward Activity: Activity detailed in Annual Action Plan, and reported in Annual CAPER.

CWP: Carry Forward Activity: Activity detailed in Annual Action Plan, and reported in Annual CAPER.

CWP: Carry Forward Activity: Activity detailed in Annual Action Plan, and reported in Annual CAPER.

CWP: Carry Forward Activity: Activity detailed in Annual Action Plan, and reported in Annual CAPER.

CWP: Carry Forward Activity: Reconsider priority after comprehensive engineering studies & CSO Plan

Work Item Numbers reflect order in CWP 2016-2020 Page 4 of 8
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45 Westside Interceptor Sewer Rehab X Public Works $11 Million GEFA Completed

Plan Element: Community Facilities & Services

46 Eastside Interceptor Sewer Rehab X Public Works $4 Million GEFA Completed

Plan Element: Community Facilities & Services

47 Booker Avenue Sewer Rehab X Public Works $1 Million TBD Underway

Plan Element: Community Facilities & Services

48 Holloway Basin Drainage X X X Public Works $25 Million TBD Underway

Plan Element: Community Facilities & Services

49 Holloway-Mercer Storm Drainage Improvement Project X X X X X Engineering $7,900,000 TBD, GEFA Postponed

Plan Element: Community Facilities & Services
50 ISO Audit X X Albany Fire Dept. $28,000 Departmental Budget Completed

Plan Element: Community Facilities & Services
51 ISO Acceditation X X X Albany Fire Dept. TBD Departmental Budget Completed

Plan Element: Community Facilities & Services
52 Bill Miller Community Center X X Facilities $500,000 SPLOST VII Postponed

Plan Element: Community Facilities & Services
53 Henderson Gym X X Facilities $500,000 SPLOST VII Postponed

Plan Element: Community Facilities & Services
54 Carver Gym (Building renamed Driskell) X X Facilities $500,000 SPLOST VII Postponed

Plan Element: Community Facilities & Services
55 GPS/GIS Infrastructure Mapping X X X X X Engineering $1,650,000 SPLOST VII Underway

Plan Element: Community Facilities & Services
56 Eugene Lane Construction X X X Engineering $320,000 SPLOST VII Underway

Plan Element: Transportation
57 P25 Radio Project X X X X Public Safety $6,000,000 SPLOST VII Completed

Plan Element: Community Facilities & Services

58 Albany Civil Rights Institute Building Improvements X X X X X Albany Civil Rights 
Institute $400,000 TBD Postponed

Plan Element: Community Facilities & Services
59 Alley Paving Program X X X X Engineering $3,750,000 SPLOST VI, VII, LMIG Underway

Plan Element: Transportation

60 Barkley Blvd. Extension Construction X X X Engineering $863,000 SPLOST VII Underway

Plan Element: Transportation

Completed 2020 Activity: Project completed

CWP: Carry Forward Activity: Designed, delayed during comprehensive engineering studies & CSO Plan.

CWP: Carry Forward Activity: Reconsider project priority after comprehensive engineering studies & CSO Plan

Completed 2021 Activity: Project completed

 CWP: Carry Forward Activity: Partial work at $37,600, Budget realignment 20-R139, Recreation Plan.

 CWP: Carry Forward Activity: Budget realignment  20-R139 & Recreation Plan currently underway.

 CWP: Carry Forward Activity: Budget realignment  20-R139 &  Recreation Plan currently underway.

CWP: Carry Forward Activity: Reconsider project priority after comprehensive engineering studies & CSO Plan

Completed 2018 Activity: Completed

Completed 2018 Activity: Completed

 CWP: Carry Forward Activity: Lack of funds

 CWP: Carry Forward Activity: At least 13 sections paved toward this multi-year project

CWP: Carry Forward Activity: Design phase, construction delayed in budget realignment 20-R139.

 CWP: Carry Forward Activity: multi-year project to complete data on entire infrastructure systems.

 CWP: Carry Forward Activity: Construction postponed in Budget realignment 20-R139

Completed 2018-2020 Activity: P-25 Radio System Project and purchase of public safety radios
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61 3rd Ave. Storm Sewer Outfall X X X Engineering $5,000,000 SPLOST VII Postponed

Plan Element: Community Facilities & Services

62 N. Washington Street Extension Construction X X X X X Engineering $1,900,000 SPLOST VII Postponed

Plan Element: Transportation

63 Sanitary Sewer Extensions - Citywide X X X X X Engineering $15,140,000 TBD Underway

Plan Element: Community Facilities & Services

64 Personal Protective Equipment X X X X X Albany Fire Dept. $1,070,000 SPLOST VII Completed

Plan Element: Community Facilities & Services

65 City Paved Alley Reconstruction X Engineering $2,000,000 SPLOST VII Underway

Plan Element: Transportation

66 City Alley Crush Asphalt Reconstruction X X X X X Engineering $1,000,000 SPLOST VII Underway

Plan Element: Transportation

67 Railroad Crossing Improvements X X X X X Engineering $1,600,000 SPLOST VII & 
Railroads Underway

Plan Element: Transportation

68 Storm Pumping Stations/Minor Holding Ponds X X X X X Engineering $750,000 SPLOST VII Underway

Plan Element: Community Facilities & Services

69 Aerial Truck Replacement X Albany Fire Dept. $3,450,000 SPLOST VII Completed

Plan Element: Community Facilities & Services

70 Replacement of Fire Station #2 X X X X X Albany Fire Dept. $1,250,000 SPLOST VII Underway

Plan Element: Community Facilities & Services

71 City Street Resurfacing X X Public Works $10,000,000 SPLOST VII Underway

Plan Element: Transportation
72 Mall Signal System Upgrade X X Engineering $3,610,000 TBD Underway

Plan Element: Transportation
73 LNAPL Remediation MGP Site X X X Engineering $2,060,000 TBD Underway

Plan Element: Community Facilities & Services
74 City Sidewalks X X X X X Public Works $1,500,000 TBD Underway

Plan Element: Transportation
75 Renovation of Historic Water Works Building X X Engineering $1,725,000 TBD Completed

Plan Element: Community Facilities & Services
76 Traffic Signal Upgrades X X X X X Engineering $1,080,000 TSPLOST, GDOT Underway

Plan Element: Transportation

Completed Activity: Purchased turn-out gear, safety equipment

CWP: Carry Forward Activity: Design phase for multi-year project

CWP: Carry Forward Activity: Completed about 35% of multi-year project for 75 unpaved alley sections.

CWP: Carry Forward Activity: Reconsider project after comprehensive engineering studies & CSO Plan

CWP: Carry Forward Activity: Requires city agreement to close rail crossings at 3rd and 7th Ave.

CWP: Carry Forward Activity: Multi-year Project. Completed Shadowlawn Dr. area.

CWP: Carry Forward Activity: Planning phase, including location selection.

CWP: Carry Forward Activity: Completed Phase I & II of 7-year Project

CWP: Carry Forward Activity: Multi-year project

CWP: Carry Forward Activity: Completed 8 of 15 crossings identified in multi-year project.

CWP: Carry Forward Activity: Install pumping infrastructure to accommodate temporary pumping operations for 
stormwater at minor holding ponds.

Completed Purchased in 2019

CWP: Carry Forward Activity: Multi-year Project 

CWP: Carry Forward Activity: Disaster recovery work reprioritized resources, demo reviewed by HPC 2020.

CWP: Carry Forward Activity: multi-year project for rehabilitation and maintenance

Completed 2017-2018 Activity:
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77 Magnolia St. Sidewalk Construction - Gillionville to Dawson X Engineering $515,000 SPLOST VII Underway

Plan Element: Transportation 

78 Palmyra Rd. Sidewalk - N. Monroe & N. Slappey X Engineering $825,000 SPLOST VII Completed

Plan Element: Transportation
79 Traffic Calming X X X X X Engineering $500,000 TSPLOST Underway

Plan Element: Transportation

80 Dawson Rd. Sidewalk - N. Slappey to Pointe North X Engineering $1,810,000 TBD Underway

Plan Element: Transportation
81 Message Boards - Road Construction, etc. X X X Engineering $100,000 TBD Completed

Plan Element: Transportation

82 Sign Upgrades-Federally Mandated High Intensity Prismatic X X Engineering $500,000 TBD Completed

Plan Element: Transportation
83 Washington St & Jackson St. 2-Way conversion X X Engineering $3,375,000 TBD Cancelled

Plan Element: Transportation

84 Meter Data Transport (ATI - Advanced Metering 
Infrastructure) X X X X X Energy Control $18,500,000 TBD Underway

Plan Element: Community Facilities & Services

85 Gas Infrastructure Expansions X X X X X Gas Department $1,750,000 TBD Underway

Plan Element: Community Facilities & Services
86 Substation Upgrades X X X X X Light Department $1,500,000 TBD Underway

Plan Element: Community Facilities & Services

87 Citywide WiFi Additional Ring X X X X X Telecom $1,500,000 TBD Postponed

Plan Element: Community Facilities & Services
88 SCADA System Control & Data Acquisition System X X X X X Energy Control $250,000 SPLOST VII Completed

Plan Element: Community Facilities & Services

89 Upgrade Street Light to Light Emitting Diode (LED) X X X X X Light Department $6,750,000 SPLOST VII, MEAG Completed

Plan Element: Community Facilities & Services

90 Underground Electrical Cable Replacement X X X X X Light Department $18,750,000 SPLOST VII Underway

Plan Element: Community Facilities & Services

91 Water Infrastructure Upgrades X X X X X Water Department $600,000 SPLOST VII Underway

Plan Element: Community Facilities & Services
92 Well #9 Rehabilitation X number Water Department $110,000 TBD Postponed

Plan Element: Community Facilities & Services
93 Well #13 Rehabilitation X Water Department $145,000 TBD Postponed

Plan Element: Community Facilities & Services

CWP: Carry Forward Activity: Design Phase and Construction authorized 20-R173.

CWP: 2019 Activity: Construction by  contractor

Completed 2019-2020 Activity:

CWP: Delete Activity: Proposal no longer desired at this time.

CWP: Carry Forward Activity: Seven-year project with full deployment 2021-2022.

CWP: Carry Forward Activity: Ongoing project, as requested by neighborhoods and warranted.

CWP: Carry Forward Activity: Design Phase and Construction authorized 20-R173.

Completed Activity:

CWP: Carry Forward Activity: Multi-year Renovations

CWP: Carry Forward Activity: Other wells prioritized for repair, included in 12/2020 TEI Engineering Study

CWP: Carry Forward Activity: Other wells prioritized for repair, included in 12/2020 TEI Engineering Study

Completed 2020 Activity:

Completed Activity: Completed 2017-2019

CWP: Carry Forward Activity: Multi-year Project, 40% complete, per City Manager's Report

CWP: Carry Forward Work performed 2015-2019 on multi-year project.

CWP: Carry Forward Activity: Multi-year Projects

CWP: Carry Forward Activity: Completing feasibility study
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94 IT Network Infrastructure X X X X Information 
Technology $1,553,000 SPLOST VII Underway

Plan Element: Community Facilities & Services

95 IT Network Software X Information 
Technology $4,000,000 SPLOST VII Underway

Plan Element: Community Facilities & Services

CWP: Carry Forward Activity: Multi-year project

CWP: Carry Forward Activity: Multi-year project
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Community Work Program FY 2021-2025

Albany-Dougherty County

WORK ITEM

FY
 2

02
1

FY
 2

02
2

FY
 2

02
3

FY
 2

02
4

FY
 2

02
5

RESPONSIBLE PARTY COST ESTIMATE FUNDING SOURCE

N Greenspace Acquisition in the Flint River Greenway Corridor X X X X X City or County TDB Grants or Future 
SPLOST

Plan Element: Natural and Cultural Facilities

N Implementation of Radium Springs Improvement Plan X X X X X Dougherty County, Dept. of Natural 
Resources $3,000,000 SPLOST VII, TSPLOST, 

Grants, Gen. Funds
Plan Element: Community Facilities and Transportation

2 Update existing environmental ordinances as part of zoning ordinance 
review/update X X  Planning & Development Staff Time Departmental Budget

Plan Element: Natural and Cultural Resources

3 Develop and implement strategies to conserve farmland and forest land-
preservation plan X X X X X Planning & Development Staff Time Departmental Budget

Plan Element: Natural and Cultural Resources

4 Enhance and promote historic preservation programs (surveys, 
ordinances, assistance programs, community education and awareness) X X X X X Albany/Dougherty Historic 

Preservation Commission Staff Time Departmental Budget

Plan Element: Natural and Cultural Resources

N Develop Harlem Area Revitalization Plan X X
Albany/Dougherty Historic 
Preservation Commission & 

Planning Staff
$35,000 

Historic Presevation 
Fund Survey & 
Planning Grant

Plan Element: Natural and Cultural Resources

N Implement Recommendations of Harlem Area Revitalization Plan X X X X
Albany/Dougherty Historic 

Preservation Commission, Planning 
Dept., DCED

$1,000,000 Grants

Plan Element: Natural and Cultural Resources

5 Continue to support the local agriculture industry food 
sustainability/availability through on-going programs X X X X X  Planning Dept., County Extension, 

Growing Food Connections Staff Time Departmental Budget

Plan Element: Economic Development

N Continue Food Connections Project and Healthy Cities & Counties 
Challenge Grant with Flint River Fresh and Food Council X X X X X Planning, Dougherty County, Food 

Council Staff Time Grant Funds and 
Departmental Budgets

Plan Element: Economic Development

6 Landfill improvements to expand capacity X X County $1,000,000 TBD

Plan Element: Community Facilities & Services

7 Develop a Greenway Corridor Management Plan X X  Planning & Development Staff Time Departmental Budget

Plan Element: Natural and Cultural Resources

RO
A 

Ite
m

 #
COMMUNITY WORK PROGRAM (FY2021 - 2025)
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RO
A 

Ite
m

 #

WORK ITEM

FY
 2

02
1

FY
 2

02
2

FY
 2

02
3

FY
 2

02
4

FY
 2

02
5

RESPONSIBLE PARTY COST ESTIMATE FUNDING SOURCE

N Conduct Freight Study X X DARTS $50,000 DARTS PL Funds

Plan Element: Transportation and Land Use

N Update DARTS Metropolitan Transportation Plan 2045 X X DARTS $100,000 DARTS PL Funds

Plan Element: Transportation and Land Use

N Conduct Oglethorpe Blvd. Corridor Study X X DARTS $50,000 DARTS PL Funds

Plan Element: Transportation and Land Use

10 East Riverfront Commercial District Transportation Study Plan 
Implementation X X X  Planning & Development/DARTS TBD TBD

Plan Element: Land Use

12 Dougherty Recreational Trails Master Plan Implementation X X X X X Planning & Development TBD Grants, SPLOST, 
TSPLOST, Partnerships

Plan Element: Transportation

14 Bicycle & Pedestrian Plan Update X X DARTS $50,000 DARTS PL Funds

Plan Element: Transportation and Land Use

15 Gillionville Road Corridor/Node Plan X X  Planning & Development $50,000 Departmental 
Budget/DARTS

Plan Element: Land Use

16 Radium Springs Rd @ Oakridge Commercial Node Plan X X Planning & Development $50,000 Departmental 
Budget/DARTS

Plan Element: Land Use

17 Liberty Expressway Corridor/Node Plan X X Planning & Development $70,000 Departmental 
Budget/DARTS

Plan Element: Transportation and Land Use

18 Sylvester Rd Corridor/Node Plan X X  Planning & Development $50,000 Departmental 
Budget/DARTS

Plan Element: Land Use
19 Dawson Rd Corridor/Redevelopment Plan X X  Planning & Development $75,000 Departmental 

Budget/DARTS
Plan Element: Transportation and Land Use

20 North Slappy Blvd. Corridor/Redevelopment Plan X X Planning & Development $75,000 Departmental 
Budget/DARTS

Plan Element: Transportation and Land Use

21 Housing Studies for neighborhoods identified on Special Areas Studies 
Map X X X X X  Planning & Development/DCED $100,000 Departmental 

Budget/DCED
Plan Element: Land Use

22 Albany Transportation Center X X X Transportation Dept. (Transit 
Division) $8,000,000 Federal Grants (80%), 

Local (20%) 
Plan Element: Transportation
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RO
A 

Ite
m

 #

WORK ITEM

FY
 2

02
1

FY
 2

02
2

FY
 2

02
3

FY
 2

02
4

FY
 2

02
5

RESPONSIBLE PARTY COST ESTIMATE FUNDING SOURCE

25 New General Aviation Terminal & Hangers X X X Transportation Dept. (Airport 
Division) $3,200,000 Federal  (75%), State 

(5%), Local (20%)
Plan Element: Transportation

27 To assist homeless persons with rental subsidies, payment of utility and 
security deposits, and the provision of case management. X X X X X City of Albany DCED Consolidated 

Plan $150,000 annually HUD CDBG Funds                      
DCA ESG Funds

Plan Element: Housing

28 Rehabilitation of privately owned housing units within City through 
emergency repairs and homeowner rehabilitations. X X X X X City of Albany DCED Consolidated 

Plan $200,000 annually HUD CDBG and HOME 
Funds

Plan Element: Housing

29 Rehabilitation of rental housing within City  X X X X X City of Albany DCED Consolidated 
Plan $50,000 annually HUD CDBG and HOME 

Funds
Plan Element: Housing

30 Construction of affordable housing X X X X X City of Albany DCED Consolidated 
Plan $100,000 annually HUD HOME Funds

Plan Element: Housing

31 Acquisition of Housing X X X X X City of Albany DCED Consolidated 
Plan $50,000 annually HUD CDBG and HOME 

Funds
Plan Element: Housing

32 Clearance/demolition/beautification X X X X X City of Albany DCED Consolidated 
Plan $20,000 annually HUD CDBG Funds

Plan Element: Housing and Economic Development

33 Affordable housing development by Community Housing Development 
Organizations (CHDOs) X X X X X City of Albany DCED Consolidated 

Plan $50,000 annually HUD HOME Funds

Plan Element: Housing

34 Direct financial assistance to first-time homebuyers X X X X X City of Albany DCED Consolidated 
Plan $50,000 annually HUD CDBG and HOME 

Funds
Plan Element: Housing

35 Job training to very low income persons X X X X X City of Albany DCED Consolidated 
Plan $10,000 annually HUD CDBG Funds

Plan Element: Economic Development

36 Microenterprise business assistance through a business incubator to 
stimulate job creation/retention for low income persons X X X X X City of Albany DCED Consolidated 

Plan $100,000 annually HUD CDBG Funds

Plan Element: Economic Development

Activity detailed in Annual Action Plan, and reported in Annual CAPER.

Activity detailed in Annual Action Plan, and reported in Annual CAPER.

Activity detailed in Annual Action Plan, and reported in Annual CAPER.

Activity detailed in Annual Action Plan, and reported in Annual CAPER.

Activity detailed in Annual Action Plan, and reported in Annual CAPER.

Activity detailed in Annual Action Plan, and reported in Annual CAPER.

Activity detailed in Annual Action Plan, and reported in Annual CAPER.

Activity detailed in Annual Action Plan, and reported in Annual CAPER.

Activity detailed in Annual Action Plan, and reported in Annual CAPER.

Activity detailed in Annual Action Plan, and reported in Annual CAPER.
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RO
A 

Ite
m

 #
WORK ITEM

FY
 2

02
1

FY
 2
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2

FY
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02
3

FY
 2
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4

FY
 2

02
5

RESPONSIBLE PARTY COST ESTIMATE FUNDING SOURCE

37
Operation of a Capital Loan Program to provide funding for business 
development and expansion and to stimulate job creation/retention of 
low income persons

X X X X X City of Albany DCED Consolidated 
Plan $100,000 annually HUD CDBG & EDA 

Revolving Loan Funds

Plan Element: Economic Development

38 Funding for public services to meet community priority needs X X X X X City of Albany DCED Consolidated 
Plan $75,000 annually HUD CDBG Funds

Plan Element: Economic Development & Community Facilities & 
Services

39 Capacity building for nonprofits X X X X X City of Albany DCED Consolidated 
Plan $30,000 annually HUD CDBG Funds

Plan Element: Economic Development

40 Housing Counseling (Pre, post, default, budgeting/financial literacy, 
foreclosure prevention, and loss mitigation) X X X X X City of Albany DCED Consolidated 

Plan $30,000 annually HUD CDBG Funds

Plan Element: Housing

42 Microbusiness Enterprise Center Rehab X X X X X City of Albany DCED Consolidated 
Plan $150,000 Annually HUD CDBG Funds

Plan Element: Economic Development

43 Commercial Facades and Improvements X X X X X City of Albany DCED Consolidated 
Plan $50,000 annually HUD CDBG Funds

Plan Element: Economic Development

44 WPC - Daft (Diffused Air Flotation Thickener) Upgrade X Public Works $1.5 Million Sanitary Sewer 
Enterprise Fund

Plan Element: Community Facilities & Services
47 Booker Avenue Sewer Rehab X Public Works $1 Million TBD

Plan Element: Community Facilities & Services
48 Holloway Basin Drainage X X X Public Works $25 Million TBD

Plan Element: Community Facilities & Services
49 Holloway-Mercer Storm Drainage Improvement Project X X X X X Engineering $7,900,000 TBD, GEFA

Plan Element: Community Facilities & Services
52 Bill Miller Community Center X X Facilities $500,000 SPLOST VII

Plan Element: Community Facilities & Services
21 Henderson Gym X X Facilities $500,000 SPLOST VII

Plan Element: Community Facilities & Services
54 Carver Gym (Building renamed Driskell) X X Facilities $500,000 SPLOST VII

Plan Element: Community Facilities & Services
55 GPS/GIS Infrastructure Mapping X X X X X Engineering $1,650,000 SPLOST VII

Plan Element: Community Facilities & Services
56 Eugene Lane Construction X X X Engineering $320,000 SPLOST VII

Plan Element: Transportation

Activity detailed in Annual Action Plan, and reported in Annual CAPER.

Activity detailed in Annual Action Plan, and reported in Annual CAPER.

Activity detailed in Annual Action Plan, and reported in Annual CAPER.

Activity detailed in Annual Action Plan, and reported in Annual CAPER.

Activity detailed in Annual Action Plan, and reported in Annual CAPER.

Activity detailed in Annual Action Plan, and reported in Annual CAPER.
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FY
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1

FY
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FY
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4
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02
5

RESPONSIBLE PARTY COST ESTIMATE FUNDING SOURCE

58 Albany Civil Rights Institute Building Improvements X X X X X Albany Civil Rights Institute $400,000 TBD

Plan Element: Community Facilities & Services

59 Alley Paving Program X X X X Engineering $3,750,000 SPLOST VI, VII, LMIG

Plan Element: Transportation
60 Barkley Blvd. Extension Construction X X X Engineering $863,000 SPLOST VII

Plan Element: Transportation

N Sandy Bottom Circuit Utility Conversion Project X X X X X Engineering $10,000 US EDC Grant, SPLOST 
VII

Plan Element: Community Facilities & Services

N Implementation of Combined Sewer Overflow Plan X X X X X Engineering & Utility $25,000,000 SPLOST VII, Grants, 
Enterprise Funds

Plan Element: Community Facilities & Services

N Sewer & Stormwater Improvements 8th Ave. Drainage Basin X X X Engineering $3,900,000 CDBG-DR Grant Funds

Plan Element: Community Facilities & Services

61 3rd Ave. Storm Sewer Outfall X X X Engineering $5,000,000 SPLOST VII

Plan Element: Community Facilities & Services
62 N. Washington Street Extension Construction X X X X X Engineering $1,900,000 SPLOST VII

Plan Element: Transportation
63 Sanitary Sewer Extensions - Citywide X X X X X Engineering $15,140,000 TBD

Plan Element: Community Facilities & Services
65 City Paved Alley Reconstruction X Engineering $2,000,000 SPLOST VII

Plan Element: Transportation
66 City Alley Crush Asphalt Reconstruction X X X X X Engineering $1,000,000 SPLOST VII

Plan Element: Transportation

67 Railroad Crossing Improvements X X X X X Engineering $1,600,000 SPLOST VII & Railroads

Plan Element: Transportation
68 Storm Pumping Stations/Minor Holding Ponds X X X X X Engineering $750,000 SPLOST VII

Plan Element: Community Facilities & Services
70 Replacement of Fire Station #2 X X X X X Albany Fire Dept. $1,250,000 TBD

Plan Element: Community Facilities & Services
71 City Street Resurfacing X X Public Works $10,000,000 SPLOST VII

Plan Element: Transportation
72 Mall Signal System Upgrade X X Engineering $3,610,000 TBD

Plan Element: Transportation
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4
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RESPONSIBLE PARTY COST ESTIMATE FUNDING SOURCE

73 LNAPL Remediation MGP Site X X X Engineering $2,060,000 TBD
Plan Element: Community Facilities & Services

N Brownfield Revolving Loan Fund X X X X X Planning Dept. $500,000 EPA
Plan Element: Community Facilities & Services

N Broadband Plan and Implementation X X X X X TAC, Planning $4,000,000 Fed & State Grants
Plan Element: Community Facilities & Services

74 City Sidewalks X X X X X Public Works $1,500,000 TBD
Plan Element: Transportation

76 Traffic Signal Upgrades X X X X X Engineering $1,080,000 TSPLOST, GDOT
Plan Element: Transportation

77 Magnolia St. Sidewalk Construction - Gillionville to Dawson X Engineering $515,000 SPLOST VII
Plan Element: Transportation 

79 Traffic Calming X X X X X Engineering $500,000 TSPLOST
Plan Element: Transportation

80 Dawson Rd. Sidewalk - N. Slappey to Pointe North X Engineering $1,810,000 TBD
Plan Element: Transportation

84 Meter Data Transport (ATI - Advanced Metering Infrastructure) X X X X X Energy Control $18,500,000 TBD
Plan Element: Community Facilities & Services

85 Gas Infrastructure Expansions X X X X X Gas Department $1,750,000 TBD
Plan Element: Community Facilities & Services

86 Substation Upgrades X X X X X Light Department $1,500,000 TBD
Plan Element: Community Facilities & Services

87 Citywide WiFi Additional Ring X X X X X Telecom $1,500,000 TBD
Plan Element: Community Facilities & Services

90 Underground Electrical Cable Replacement X X X X X Light Department $18,750,000 SPLOST VII
Plan Element: Community Facilities & Services

91 Water Infrastructure Upgrades X X X X X Water Department $600,000 SPLOST VII
Plan Element: Community Facilities & Services

92 Well #9 Rehabilitation X X Water Department $110,000 TBD
Plan Element: Community Facilities & Services

93 Well #13 Rehabilitation X X Water Department $145,000 TBD
Plan Element: Community Facilities & Services

N Additional Well Rehabilitations X X X X Water Department TBD TBD
Plan Element: Community Facilities & Services

94 IT Network Infrastructure X X X X X Information Technology $1,553,000 SPLOST VII
Plan Element: Community Facilities & Services

95 IT Network Software X X X X X Information Technology $4,000,000 SPLOST VII
Plan Element: Community Facilities & Services
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