CITY OF COOPER CITY
CITY COMMISSION REGULAR MEETING
CITY OF Tuesday, February 08, 2022 at 6:30 PM

Cooper City  civ Hall Auditorium | 9090 SW 50th Place

PLEDGE OF ALLEGIANCE

ROLL CALL

CHANGES TO AGENDA/EMERGENCY MATTERS
PROCLAMATIONS/PRESENTATIONS

1. Proclamation for American Heart Month - Mayor Ross

PUBLIC SPEAKING

Open Public Meeting - Any individual may speak for a time period of up to four (4) minutes’ duration
regarding any matters which are pertinent to the City. Each Commission member shall have up to three
(3) minutes to answer questions and concerns submitted to them by such individuals or may defer to the
City Manager, as applicable. Any questions requiring additional research may be responded to
subsequently (e.g. within 48 hours of the Commission Meeting). There will be a sixty-minute aggregate
time limit for this item. If a person desires to speak on an item that is designated for a public hearing,
their comments should be held until the public hearing.

Agenda Concerns - Presentations by members of the public will each be limited to four (4) minutes.
Comments may address any issue on this agenda, provided that if a person wishes to speak on an item
designated for public hearing, their comments should be held until the public hearing is opened by the
Mayor. There will be a thirty-minute aggregate time limit for this item.

BOARD/ADMINISTRATIVE REPORTS
CONSENT AGENDA

Minutes
2. Regular Commission meeting minutes January 11, 2022

REGULAR AGENDA

3. Fire Assessment Methodology Report Discussion - Administration

4. Update on Cost Allocation Plan — Commissioner Pulcini

5. Motion to Approve Purchase of Trailer-Mounted Generator - Utilities

6. Motion to Approve Engineering Task Order For Replacement of Effluent Pump (ARPA) -
Utilities

7. Motion to Approve Proposal for Engineering Services SW 49 Street Culvert Repair (ARPA)

- Utilities
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8. Motion to approve bid award to American Pool & Patio, LLC., in the amount of $101,595 for
Resurfacing and general repairs to the Community Pool at the Pool & Tennis Center, per
Invitation to Bid # 2022-01-PW (ARPA) — Horace McHugh

9. Motion to Approve First Amendment to the Granicus Service Agreement - City Clerk

10. Motion to Approve Purchase Order for Rehabilitation of Gravity Sewer Piping - Utilities

11. Discussion on City Manager’s Evaluation — Commissioner Meltzer
REGULAR RESOLUTIONS
12. Resolution 22-2 (Administration)

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF COOPER CITY, FLORIDA, APPROVING
THE FIRST AMENDMENT TO MEMORANDUM OF UNDERSTANDING WITH BROWARD COUNTY
AND OTHER PARTICIPATING MUNICIPALITIES REGARDING COLLABORATIVE STUDY AND
SUBSEQUENT DEVELOPMENT OF AN INTEGRATED SOLID WASTE AND RECYCLING SYSTEM,
ATTACHED HERETO AS EXHIBIT “A” AND INCORPORATED HEREIN, AND AUTHORIZING THE
PROPER CITY OFFICIALS TO EXECUTE THE FIRST AMENDMENT; AUTHORIZING THE
EXPENDISTURE OF FUNDS; PROVIDING FOR CONFLICTS; PROVIDING FOR SEVERABILITY; AND
PROVIDING AN EFFECTIVE DATE.

ORDINANCES ON FIRST READING

CITY MANAGER REPORT

CITY ATTORNEY REPORT

POLICE CHIEF'S REPORT

COMMISSIONERS’ CONCERNS/REPORTS/ITEMS TO BE PLACED ON NEXT AGENDA
ADDITIONAL PUBLIC COMMENTS (2 MINUTES)

ADJOURNMENT

ADA NOTICE

This meeting is open to the public. In accordance with the Americans with Disabilities Act of 1990, all persons who
are disabled and who need special accommodations to participate in this meeting because of that disability should
contact the Office of the City Clerk, 954-434-4300 ext. 220, not later than two days prior to such proceeding. One
or more members of the City of Cooper City Advisory Boards may be in attendance and may participate at the
meeting. Anyone wishing to appeal any decision made by the Cooper City Commission with respect to any matter
considered at such meeting or hearing will need a record of the proceedings and, for such purpose, may need to
ensure that a verbatim record of the proceedings is made, which record includes the testimony and evidence
upon which the appeal is to be based. Agenda items may be viewed online at www.coopercityfl.org or at the
Office of the City Clerk, City of Cooper City, 9090 SW 50 Place, Cooper City, Florida, 33328, 954-434-4300.
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Office of the City Commission

Roclamation

WHEREAS, American Heart Month was established by President Lyndon B. Johnson under Presidential Proclamation 3566 in December

1963, 10 days after Congtess issued a joint resolution requesting the president to issue an annual proclamation; and

WHEREAS, heart disease occurs when the arteries leading to the heart become clogged. Although heart disease has been around for thou-

sands of years, we do know that many aspects of modern life exacerbate risk factors and make people more prone to heart disease and heart failure; and

WHEREAS, heart disease kills over 650,000 Americans a year which is the highest cause of death, higher than all forms of cancer combined,;

and

WHEREAS, heart disease affects all ages, genders, and ethnicities. Risk factors include high cholesterol, high blood pressure, smoking,

diabetes, and excessive alcohol use; and

WHEREAS, 83% of Americans believe that heart attacks can be prevented but aren’t motivated to do anything while 72% of Americans

don’t consider themselves a risk for heart disease and 58% put no effort into improving their heart health; and

WHEREAS, the good news is in most cases, heart disease is preventable when people adopt a healthy lifestyle, which includes not smoking,
maintaining a healthy weight, controlling blood sugar and cholesterol, treating high blood pressure, getting at least 150 minutes of moderate-intensity

physical activity a week and getting regular checkups; and

WHEREAS, American Heart Month is observed to raise awareness on the importance of a healthy heart and to encourage healthy habits that
help reduce the risk of heart disease. The warning signs for heart disease have been known to appear when people are as young as 18 years old. Red flags
such as high blood pressure should be taken seriously and healthy habits should be adopted like getting 30 minutes of exercise every day, and talking with

your doctor to develop healthy eating habits that promote heart health.

NOW, THEREFORE, I, Greg Ross, Mayor of the City of Cooper City, Broward County, Florida, and the City Commission, support and
encourage all to take an active role in their heart health during the entire month of February 2022 and do hereby proclaim the month of February 2022

as:
“AMERICAN HEART MONTH”

in the City of Cooper City.

IN WITNESS WHEREOF, I have hereunto set my hand and caused the Great Seal of the City of Cooper City, Broward County, Florida, to be affixed
on this 8t day of February 2022.

GREG ROSS
Mayor, City of Cooper City
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CITY COMMISSION REGU LAR MEETING

CITY OF

Cooper City Tuesday,January 11, 2022at 6:30 PM
' City Hall Auditorium | 9090 SW 50th Place

MINUTES

PLEDGE OF ALLEGIANCE

Mayor Ros®pened the meeting at 6(BPM andleadthe assembly in the Pledge of Allegianc
ROLL CALL

Present were CommissioneghrouderMeltzer, Pulcini, Green, and Mayor Ross.
CHANGES TO AGENDA/EMERGENCY MATTERS

None.

PROCLAMATIONS/PRESENTATIONS

Commissioner Pulai recognizedPastor Ryan CrossldglesiaLa Roca De Hollywood for his service to

the community. The church has its own radio station and Pastor Crossley has invited the Commission to
be interviewed or to conduct community outreadPastor Crossley thanked the Commissaod briefly
discused their outreach efforts and services.

Commissioner Shrouder requestddm 150rdinance 221 to moved up.There were o objections.
ORDINANCES ON FIRST READING
Ordinance 221 (Finance)

City Attorney Horowitz read “AN ORDINANCE OF THE CITY OF COOPER.GRIDA, AMENDING
ORDINANCE NO.-24, ADOPTED ON SEPTEMBER 23, 2021; PROVIDING FOR AN AMENDED BUD!(
FOR FISCAL YEAR Z@2P FOR THE CITY, ATTACHED HERETO AS EXHIBIT “A” AND INCORPORATED

HEREIN; PROVIDING FOR CONFLICTS; PROVIDING FOR SEVHRRBONMINGE AN EFFECTIVE
DATE.

Commissioner Shroudasked City Manager Napoli to review some of the budget changes in ARPA. He
noted the $300k that was removedlinderExhibit A, electronic permittindhe asked if the software for
Community Development slsothe same software thathe Utilities Department was seeking.

City Manager Napoli responded yes, it’s an asset management system, and the electronic permitting
systemis includedwithin it.

Commissioner Shroudessked if there has been a decision on the specific software.
City Manager Napoli responded they have not.

Commissioner Shroudented the Cityneeds software that can interlink with othersimilar to the CRM,
and also interfaces withccountingsatware.

Commissioner Shroudasskedaboutthe records management system

City Manager Napoli responded that they are looking at an improved system.
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Horace McHughARPAManager noted these are the items that are brought forward over two
meetingsand there was Commission consensus. They provided an estimate of cost and identified those
items where money would be spent this year andeiteed the cost of the other items into the second
ARPA tranche. He noted thisquest moves special revena funds to expenditure fund, so that
approved projectsan be paid forHe confirmed the costs are estimates.

Aaron KendrickCFQ confirmedstaff have gone through each of the itents, ensurecompatibility is
addressed.

Mr. McHugh clarified that any bid or procurement over the City Manager’s threshold would be brought
back to the Commission for review and further explanation.

Commissioner Shroudstated he thinks $68,000 seems like a lot for WiFi in the dog parks kide e
other Commissioners their opinion.

Commissioner Meltzegaid he will leave the WiFi up to the City Manager’s discretion. He asked if there
is there anything else that the $@80can bebetter spent on?

Commissioner Shroudstated hewould liketo restore a deputy sheriff position, specifically in traffic. |
understand hesitation with reoccurring costs, but suggdsjrant fundng the position for a year.

Commissioner Meltzesuggested éifth code office. He invitedCaptain De Giovanto the podium.

Captain De Giovanstated thatwhatever resources the City entrusts bam, he will ise them wisely.
He believedWViFi at parks would benefit public safety, specificadlythe installation of thesurveillance
camerss.

Commissioner Greestated he willnot support a deputy sheriff for traffic or another code officer due
to reoccurring costdde doessupport WiFi at parks and perhaps other areas around the City.

Commissioner Pulciaisked Captain De Giovanni aboutextra traffic deputy

Captain De Giovanacknowledged thatesourcesand personneare always helpfudnd a majocconcern
in the Cty is traffic control management.

Commissioner Pulciaisked him if his answer is a yes.
Captain De Giovannesponded s sir.

CommissioneBhroudemoted thattraffic is always one dhe largest issuese believes this sf quality-
of-life topic with a big impact.

Commissioner Meltzesuggestedone FTHor traffic and then take hours from other folks and put it
towards traffic managemerat schools.

Captain De Giovansaid hecan put a proposal together for the City Manager.

Commissioner Meltzeeeminded the Commissiahat a priorCommissiondecidedto add another traffic
deputy. He suggestd trying for a yeaor two andif there is nobenefit, theycan cut the position.

Commissioner Shroudéalked about subsidizing withacancy credits.

Commissioner Meltzespoke abouttraffic at SW 118 Avenuand inquired whether RPA allow for
spending on traffic calming devices.
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City ManageNapolidoes notbelieveARPA funds cdme spent on traffic calming devicdde noted they
are working ora comprehensive traffic plan for the entire City aareé requestindegislative assistance.

Mayor Rossioted he will be in Tallahassd-ebrary 17— 19to addresghat issue.

Commissioner Meltzeasked Mr. McHughow confidenthe is thatthere will be money left over when
all projects aresaid and done.

Mr. McHughanswered thathe soonetthey start, the less expensive it’s going to be. He noted they have
started to move on several thingbkle reviewed fewprojects

Commissioner Meltzeproposeal they reassessfi@r some of the projects are contractetlie does not
see anything that he wouldhangeat this point.

Mr. McHugh reminded the Commission they would be funding positions for three years.

City ManageNapolisaid thatARPA funds can be used on positions that were eliminated amddbe
enforcement officeposition was not eliminated.

Commission Shrouder would like to fund the Deputy Sherriff for Traffic and to move the funding from
the loss revenue lines.

Mr. McHugh stated the loss revenue funding was earmarked for the fire apparatus and if they remove
funding it will impact theirbility to fund the fire apparatus.

Discussion ensued about the fire apparatus.
Conversation shifted to receiving funds from MPO to repa®tirling Road.

Mayor Rosstated he is notonvincedthat they should beaddingthe deputy sheriffat this time. He
believes theWiFi cosisreasonable and thinks the City needs it.

City Manager Napoli spoke about the recent Federal Infrastructure Bill but noted there is process yet for
how funding will be distributed.

Commissioner Shrouder suggestbat Captain De Giovanni bring data forward to show whether or not
a traffic deputy would be warranted. Haid hewill withdraw the motion if the data does not support
the need for a traffic deputy.

MOTION:Commissioner Pulcini moved to approve Ordinancel 22 amendedvith the addition of a
Deputy Sheriff for Traffiposition. Commissioner Meltzer seconded the motion. In a roll call vote, the
motion passed (41)

NO: Commissioner Green
YESCommissioners Shroudd?ulcini,Meltzer and Mayor Ross

After the motion was approved, Commissioner Pulcini asked whether applicable arentompatible
with moving tothe cloud. Discussion ensued abotlite concerns of putting everything on the cloud.

Order of agenda was resumed.
PUBLIC SPEAKING
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regarding any matters which are pertinent to the CiBach Commission member shall have up to three
(3) minues to answer questions and concerns submitted to them by such individuals or may defer to the
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City Manager, as applicable. Any questions requiring additional research may be responded to
subsequently (e.g. within 48 hours of the Commission Meeting). Wiétee a sixtyminute aggregate

time limit for this item.If a person desires to speak on an item that is designated for a public hearing,
their comments should be held until the public hearing.

Agenda ConcernsPresentations by members of the pubkidl each be limited to four (4) minutes.
Comments may address any issue on this agenda, provided that if a person wishes to speak on an item
designated for public hearing, their comments should be held until the public hearing is opened by the
Mayor. Thee will be a thirtyminute aggregate time limit for this item.

Jimmy Goulegpoke ona recent Cooper Cityouse fire, possibly due to a home dryéte explained the
safe operation of dryers and noted dryer fires are often caused by spontareamisustion.He stated
a dryer should never be letthattended.A second reason for dryer firesventing which is why dct
cleaning is importantde acknowledged thatryer fires are rare but can happen due to poor venting or
poor constructionHe believes the togpishould be brought up the Building Department.

Commissioner Shroudeoted three home fires within the last two weeks. He thankedphblic safety
personnel. He said there may have beerfiee hydrantthat did perform as it shouldHe asked if the
reasan why Davie Fire Rescue responded to one of the fires by PalmuAwwas because of an
Automatic Aid Agreement.

City ManageiNapolisaid it would have not been due to an Automatic Aid Agreement.
Commissioner Pulcini said he thought they already askethat agreement.

City Manager Napoli said he would engage with Davie directly and try to have a preliminary response by
the next meeting.

Mayor Rossiskedwhenthe closest response agreemewassupposed to take effect

Mike Bufalowanted to speak on &w issues. He urged the City to act on the ARPA funding for the fire
trucks. He expressed concerns that the contyarite of fire apparatusvill increase. He said hissond
concern is a grave onelelearned today thathe Fire Chief was removed frorhé City. He contacted

him to ask what happened. The Fire Claeplainedit was due to an incidence of former Commissioner
Jamie Curraplaying Santa at the annual Christmas party. He stated a current Commissioner threated
the Fire Chief position. Mr. Bufalo’s concern was the incident occurred in front of City residents and his

is extremely disheartened.

Commissioner Shrouderoted he dscussed the apparatus withir. Bufalo, but it wasn’t until just
recently that the responsibility to purchase fire trucks became the City’s. He said the first time heaw
the quotesfor the apparatusvas a week or two agdie stated hdakesissue withthe insinuationthat
the equipment is unsafayhen hewas told by BSO that the equipment wast unsafe.

Commissioner Meltzaemoted that15 months ago it was BSO’s responsibility to purchase equipment.

Paul Volinthanked the Commissioners fortheir service. He invited everyone to “Holocaust
Remembrance Day” interfaith event on January 28.

Dr. Zoe Curak#isaidshe attendedlast month and was told thashe should take ugher concern with
Sergeant Moscto discuss theode enforcement.Ske hasan issue witha citation concerning two lawn
chairs inher front yard.
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Andrew Grosspoken on public safetyHe expressed dissatisfaction with the dissolution of Fhblic
Safety Advisory BoardHe stated theFire Chief could be here to answamestionsand was arprised
that the removal ofthe Fire Chief did not have to come before the City Commission.

Tracy Meltzesaid she wasmsmewhat of an expert in COVID, due to living and breathing around the virus
for two years.She ommended Commissiner Meltzer ornthe way he handled his diagnosis.

Commissioner Greeaddresed comments from Mr. GrossHe said he haseen here for 12 yearand
believesthe responsibility of maintaining fire apparatus was that of BSO until 15 monthg-getated

for at least 10 of the 12 years thae hasbeen here thathe doesnot believe BSO has put any lives at
risk (by handling the apparatus). Secohd,noted the emoval of theFre Chief isthe responsibility of

the CityManager and hénad zero conversations with the City Manager with regards to having Chief
Bishop removedHe expressed disappointed that the Ggyaptured in ways that @gsnot reflect what

this City is about.

Mayor Ross closed the public comments.
CONSENT AGENDA

Minutes

Special meeting minutes of November 16, 2021
Regular meeting minutes of November 30, 2021

MOTION:CommissioneMeltzer moved to approve the minutes of the consent agenda. Commissioner
Green seconded the motiorin a roll call vote, thenotion passedby a unanimous vote.

REGULAR AGENDA
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Manager- Administration

MOTION:Commissioar Greenmoved to approve the City Manager’'s recommendation of Lourdes
Mantecon for HR Director/Risk Manager. Commissiddl@rouderseconded the motion. In a roll call
vote, the motion passedoy a unanimous vote.

Mayor Ross welcomed Ms. Mantecon.

Commissioner Meltzer welcordeMs. Mantecon and said she will bring a tremendtl of expertise
to the City.

Motion to Approve the Purchase of Network Switches (ARPAjnance

MOTION:Commissioar Shroudemovedto approve the Purchase of Network SwitchEemmissioner
Greenseconded the motion. In a roll call votége motion passedoy a unanimous vote.

Motion to approve managed IT Security Services (ARHFAhance

MOTIONCommissioar Shroudemovedto approvemanaged IT Security ServicEemmissioneGreen
seconded the motion. In a roll call votbe motion passedoy a unanimous vote.

Motion to approve purchase of Nutanix Cluster (ARRA)nance

MOTION: Commissioar Shroudermoved to approve purchase of Nutanix ClusteCommissioner
Meltzerseconded the motion. In a roll call votee motion passedoy a unanimougote.

V.
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Motion to approve Work Order with Chen Moore for Professional Services, to assist with Drainage
Improvements at the Bill Lips Sports Complex (ARPA ProjéePuyblic Works

MOTION: Commissioar Greenmoved to approve Work Order with Chen Moore foProfessional
Services, to assist with Drainage Improvements at the Bill Lips Sports Co@quiexissioneMeltzer
seconded the motiorn a roll call votethe motion passedoy a unanimous vote.

Motion to approve the proposed guidelines for the Community Grant Programs funded with the
American Rescue Program Act (ARPA) of 202tministration

Commissioner Shrouder asked Mr. McHugh about utility assistance and revisions.
Mr. McHugh confirmed thiathey reached out to the consultant who advised that it is too complicated

Commissioner Shroudeexpressedconcerns aboutthe gross revenue He thinks the number is
misleading because of large equipment purchases.

Commissioner Meltzer sagtoss revenue is a figure you can measure from year to year.
Discussion ensued abonteasuring grosand netrevenue and how to determine hardship.
Commissioner Meltzer statemhe can quantify what expenses, or higher costs, were due to COVID.

Commis®ner Meltzersaid if they areapping at $15,000 grastor businessethen 20 businesses could
benefit.

Mr. McHughconfirmed thatlimitations are in place to stop individuals and businesses from deuble
dipping. He stated one concern the consultant hadswthe threshold of employees for “small
businesses” which the SBA currently has capped at 1,400 employees. He said the City does not have a
way of capturing number of employees for their small businesses.

Commissioner Meltzemoted if they do not seelemand they canshift resources to areas with higher
demand He said they are protecting the interest of the community.

Commissioner Pulcini said the qualification cap should be net and not gross.
Discussion continued about gross vs. net revenue ardl los

Commissioner Shroudstated itshould be based off tax return.
Commissioner Pulcisaid itshould be based upoaProfit & Loss Statement.
Commissioner Pulcini asked if submitted tax returns become public record.

City Attorney Horowitz responded thgortions may become public but areas that are exempt will
remain exempt under federal law.

Mr. McHugh stated that an attestation is required for both tax returns and Profit & Loss Statements.
Mayor Ross said he has not been convinced that the item needed to be changed.

MOTION:Commissiorr Shroudemovedto discuss theroposed guidelines for the Community Grant
Programs funded with the American Rescue Program Act (ARPA) ofSfi2ihded byommissioner
Green.In a roll call vote, thenotion passed ().
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NO:CommissioneShrouder, Pulcini
YESCommissioners Meltze6Green, and Mayor Ross
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Compensation Consultant LLC (HRCC) to update the compensatiors pldiministration

MOTION:Commissiorr Pulcinimovedto discuss and defer to a later meeting to allow the HR Director
an opportunity to reviewCommissioneMeltzer seconded the motiorin a roll call vote the motion
passedby a unanimous vote.

Commissioner Shroudsaid henot comfortable withthe HR consultantsHe expressedancerns with
pastmistakes with this specific companile raised concerns and they have not been resolved.

Commissioner Pulcini agreed with Commissioner Shrouder.

Katie Bsch, from HRCGpokevia Zoom She said it isnportant that theyback to the scope of work on
the studies. The scope of work was fully complet8tle said iterms of benefits, that wasat included
in the previous scope of work.

Discussion Regarding Fire Assessment Methodologyance

City Attorney Horowitz stated that it is nohdhe agenda for any actiomhey are askingtaff and City
Attorney’s Office for clarification on the @ Commission’s intent on how to move forward with the
assessmentHe noted they are asking whether thEommission is intending to reconsider any
exemptions and/or assessmentmd, if so, they would like tgo back tahe consultantsto ensure the
methoddogy has updatethformation.

Commissioner Greesaid hewill continue to support 100% exemptions for nonprofit organizations

Commissioner Meltzetaid, for discussion purposes, that the City’s 11,662 housing units are the biggest
contributor to the assessmentHe asked if there is arpyrecedent todevelop ahybrid method- small
flat fee where everyone pays and then look at square footage of a home for other portion. of fee

Commissioner Shroudegreed there should be a hybrid modeid asked City Attorney Horowitz if the
consultants could bring them options that other municipalities use.

Consensus was reached on direction.

Discussion on uniform building code applications for window sigr@ommissioner Pulcini
Commissioner Pulcistated thatnowhere on the applicatiors the option toapply for a window sign.
Commissioner Shroudsaidthis isawrongtype ofform.

Carlos VegaCommunity Development Department Directsaid there i$10 objection to establishing a
new form or abolismgthe need for a window signage applicatidfie stated here is no Florida code
that addresses this.

Commissioner Shroudessked if theCity coderequires a permit fotemporary signs
Mr. Vega said ther are some temporary signs that require a permit.
Mayor Rossaid hewould like to avoid a code enforcement issue.

Consensus was reached by the Commission to direct Mr. Vega to work with the City Attorney’s Office to
revise the code to @hinate permit equirement for window signs.



Cooper City, FL CITY COMMISSION REGU LAR MEETING Januaryll, 202

Discussion on amending bulk pickup requirements for the Royal Palm Ranches community
Commissioner Pulcini

Mayor Ross opened the public comments.

Joseph Milnerresident, said théssue is that Code Enforcement is writing up houses for having a couple
of branches over by the roadde stated if professional help picdp vegetationon a Friday ad puts it

in a spot and bulk doesn’t come, then he’s in violation. He doesn’t understand this rash of code
enforcementthat has been happening within the last year.

Commissioner Pulcimesponded that the Commission decidebat the codes are and it’s up to us to
change the rulegor the community they represent. He saichen they annexedthe community, they
agreed to not changehe residents’ way of life.

Commissioner Meltzesaid theydo whatthey think is best for the City as a wholde said there is
personal responsibility t&eepgng the bulk pickup schedule and mniag sure tha bulk items are left
outside at the appropriate time.

Discussion ensued about annexation and Code.

Kathleen Smitharesident of Royal Palm Ranches 25 years, doesn’t agree with putting vegetation
out there every dayShe’s against letting vegetatiompile up every day on the streets.

Ariel Bandoresident, said havent doorto-door ard code enforcement is freaking people outle said
the City is taking it too farHe said if the City cares, they would get afdwildlife (gators/snakes) and
put lighting.

City AttorneyHorowitz saidany action related to Royal Palm Ranches would take a super majority vote
from the Commission (4/5 vote)

Consensus was reached by the Commission to recommend City staff reach out to the Preservation Board
to discuss.

Kevin Greenblat said he’s never had a fine in 12 years. He said suddenly 25-30 residents received fines
including two he received in the same dale said the number of fines feels aggressive.

Commissioner Meltzer said there was blatant disregard for tihdinance and referenced large
appliances being disposed éfe said the enforcement was directed at all of Cooper City.

Commissioner Pulcini asked if he received a warning first.
Mr. Greenblat said yes at one of his properties.

Mayor Green said whatever the Preservation Board brings forth for the standard should be consistent
for the overall community.

Mayor Ross closethe public comments.
Discussion on a review and update of Chapter 25 Atrticle Il Signs of the City- Cod@mssioner Pulcini

Commissioner Pulcirsiaid he was contacted by a resident who wanted to open a Christmas store but
could not because the Code prevents them for displaying holiday items throughout the year.

Commissioner Shrouder suggested a change thatrsaiday decorations cannot be placed out for more
than 60 days.



Cooper City, FL CITY COMMISSION REGU LAR MEETING Januaryll, 202

Mr. Vega said he was only aware of holiday window decorations and not the Christmas store example.
He said there is no objection to changing the Code. He said a retail store that wanteer&teowould
not be prohibited by the Code.

City Manager Napoli recommended a comprehensive review of the Code.
Discussion ensued about a timeframe foe ordinance andCode enforcement.
CITY MANAGER REPORT

Aty Manager Napoli said they did notove forward with pay study, so we will not move forward with
budget transfer

He said theistaff has been affected by COVHR said they dithave to briefly close the Community
Center, but activitisand programs continued.hey are currently at full operations.

He noted the Eato the Beat event will be heldn January 14.

He recognized two staff members for their recent customer service.

The Business Expo will be held on January 22.

Both events are scheduled to be hatdperson, but they continue to evaluate COVID.
CITY ATTORNEY REPORT

City Attorney Horowitzstated they had their ongoing ediation with BSOyesterday. During that
meeting, theynever got to any substanceith the negotiation of humbers.He requesteda shade
sessiorfor a later date prior to the next hearing.

WK>/ I &[" Z WKZd

CaptainDe Giovannprovided an pdate on traffic holiday opsThere were82 citationsand 15 of the
driverswere residentsA vast majority weredrivers passing through thet@i The top violations were
speeding, running stop signs, and aggressive drivitegsaid traffic accidents were down during the
surge.

He reminded the Commission about the “Bikes Up Guns Dowhmovement that is connected to the MLK
holiday. He said that®0 has been working with regional partners to set up task force to address illegal
vehicles on roadwaydHe stated it has ot beenan issue in past years, biitwas an issue last year.

He noted theSheridan Commercial Center has not come to compliamcka ine will be levied athe
next magistrate meeting. Sheridan Publix location was nobmplianceand they now have their final
hearing on February 2.

There was ahATF seizurie September 202and the City was issued check of $19,000.
He statel the wluntary programs are on brief pause due to COVID surge.

He shard there are three (8acancies, buit will be shortlived.

Commissioner Shroudessked if the Countglisbanded theeconomic crimes unit

CaptairDe Giovannieplied thatviolent crimes cases are taking priorifyheunit has not been disbanded
but individuals have been repurposed to deal with violent crimes.
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Commissioner Shroudsaidwe should have deputies respond to all accidents on all surrounding roads.
He ¢ted the incident on Sawgrass Expressway regarding Coral SpringstePitated, a a City, we should
handle thosancidentson all perimeter roads.

Police Chieanswered that they respond, take control, and render aid untilemn handoff to another
agencyif appropriate.

Conversations continuedith Commission discussing concerns in dealing with other jurisdictions.
Commissioner Green said he likes Captain Di Giovanni’s approach.

Captain De Giovannited he willreviewareas of dispute with his team, connect with counterparts at
the other municipalities, antie will presenthisplan to the City Manager.

&1Z &[N Z WKZd
None.
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Commissioner Greesaid hewill not be able to attend Eat to the Beat

Commissioner Pulcitihanked everyone on the dais and residents.

Commissioner Meltzesaid he willnot be able to attend Eat to the Bedtle mentionedthe Business
Expoand thanked Tina Hudson and Michael CabdHle said they have 7usinesses registered. He
discussed the @sts on social media regardings and the Mayor’s health. He said here were
inaccuracies written on social media thia does not appreciate. He povided his phone number to
address any potential questionde notedat the December 14 meetinghe Commissiorasked to put
the Senior Management pensiatem on this agendaCity Manager Napoli confirmed that item will be
on the next agenda.

Commissioner Shroudsaid he wilhot be able to attend Eat to the Bealtle thanked Public Works. He
welcomed Mr. Good and asked abauerging streets and stormwatdogether. City ManageilNapoli
responded that he would like to allow Public Works Director tohggfieet on the ground. Commissioner
Shroudersuggested stormwater ate study

Mayor Rossaid he wilbe attending Eat to the Beatlenoted theToucha-Truck hgabeen rescheduled
City Manager Napoli said they will likely reschedule to September.

ADDITIQIALPUBLIC COMMENTS (2 MINUTES)
None.

ADJOURNMENT
The meeting was adjourned a011 P.M.

1C



WEBVTT

1
00:00:03.096-> 00:00:06.420

Cooper City Hall: And, once again, good evening, ladies and gentlemen, to the January 11.

2
00:00:08.309-> 00:00:15.030

Cooper City Hall: City Hall meeting, it is now 630 and i'll ask you please to join me in the pledge of
allegiance.

3
00:00:17.916-> 00:00:28.230

Cooper City Hall: | pledge allegiance to the flag of the United States of America and to the Republic for
which it stands one nation under God indivisible with liberty and justice for all.

4
00:00:31.3806-> 00:00:33.000

Cooper City Hall: Thank you ma'am a roll call, please.

5
00:00:34.260-> 00:00:46.830

Cooper City Hall: Krishna shrouded here, Michelle éelyour Commissioner pulteney Krishna being
here and | am here, are there any changes to the agenda or any emergency matters.

6
00:00:49.6806-> 00:00:50.340

Cooper City Hall: No mismatch.



00:00:51.930-> 00:00:59.310

Cooper City Hall: And we haveetpublic speaking we've got five people for the open public speaking,
give me going.

8
00:01:02.16G-> 00:01:09.780

Cooper City Hall: Oh i'm sorry not sorry Jimmy would you have a seat a moment because | missed the
proclamations oh fair enough.

9
00:01:10.860-> 00:01:14.640

Cooper City Hall: If you would join me down at the podium for proclamation for pastor Ryan gosling.

10
00:01:49.800-> 00:01:56.220

Cooper City Hall: This meeting, | would like to give a certificate of appreciation to Rgstorcrossley of
the glaze yes to that aka.

11
00:01:57.2406-> 00:02:05.130

Cooper City Hall: The coo coo city extends a sincere gratitude to you for your invaluable assistance
compassion and dedication doing this challenging time scarcity.

12
00:02:05640--> 00:02:15.210

Cooper City Hall: uncertainty and abundance of need in the Community, on behalf of the Commission
and Greg Ross mayor presented this 11th of January 2022.

13
00:02:15.960-> 00:02:34.680



Cooper City Hall: Now, with the point out ththey have own radio station and he has offered time on
his radio station or the city and the Commissioners to be interviewed or to reach out to the Community
don't you can reach out to so you can reach out to him and organize it.

14
00:02:38.316-> 0002:39.870

Cooper City Hall: | was reading a book.

15
00:02:41.070-> 00:02:56.730

Cooper City Hall: That was talking about the rosetta effect it's a small town in Pennsylvania that had very
low incidence of heart disease, and they were wondering why and after the journal American medicine.

16
00:02:58.050-> 00:03:07.470

Cooper City Hil: His research we figured it wasn't like their lifestyle and one of the reason was the
nonprofits and the churches, how they brought people together.

17
00:03:08.760-> 00:03:15.570

Cooper City Hall: So the benefits that we cannot measure and dtikrpurchase bring to the
Community.

18
00:03:16.710-> 00:03:21.570

Cooper City Hall: So i'd like to thank you for everything you do for Cooper city well, thank you.

19
00:03:31.350-> 00:03:37.230

Cooper City Hall: | want to just take a moment tartk all the city Commissioners and especially.



20
00:03:38.280-> 00:03:54.330

Cooper City Hall: mayor Ross we were able to in 2015 become part of the Cooper city community and
our church has been active in the Community since then and throughoutriesperiod that has been
so difficult for so many one of the strengths.

21
00:03:55.380-> 00:04:00.480

Cooper City Hall: In our churches we're very involved in homes so we've been able to reach out and.

22
00:04:01.626-> 00:04:13.290

Cooper City Hall: With all kinds of help food any any kind of thing that people have needed but we're
thankful for the city Commission and especially the mayor that.

23
00:04:14.400-> 00:04:21.750

Cooper City Hall: helps us facilitate this sort of thimthe Community, and | just want to appreciate
them and also as.

24
00:04:22.350-> 00:04:28.590

Cooper City Hall: Commissioner puccini said feel strange standing on this side trying to talk to you, but,
as Commissioner cheating said.

25
00:04:29.1606-> 00:04:40.320

Cooper City Hall: We have we own our own FM radio station 106 point three FM and it reaches pretty
much all of broward county all the way up said commercial boulevard.



26
00:04:40.740-> 00:04:50.700

Cooper City Hall: covers all of outiydhat's for sure, and we just wanted to offer our services for free to
this city, | was reading the.

27
00:04:51.36G-> 00:05:01.380

Cooper City Hall: The weekly newsletter and | thought wouldn't it be wonderful if this was presented,
every week acrasthe radio waves and anybody in the city that.

28
00:05:01.806-> 00:05:10.920

Cooper City Hall: was listening to hear it on a weekly basis and anything that the city would meet may or
anything you want to get out there.

29
00:05:11.610-> 00:05:22.08

Cooper City Hall: we're at a service and just want to make that available to you and we'll get started
preaching to be part of the Community, we reach out to a population that is mainly Hispanic.

30
00:05:22.560-> 00:05:31.170

Cooper City Hall: Which is also large part of the percentages so and we have a lot of families, because
the churches here, people are moving in constantly to come closer to the Church.

31
00:05:31.500-> 00:05:46.890

Cooper City Hall: So we want to jusake those services available, whatever we need to do contact us
and we can make that happen so that the city is across the airwaves also reaching the Community Thank
you so much for your time and for the recognition.



32
00:06:49.080-> 00:06:50.250

Coorer City Hall: Okay we've got Jimmy.

33
00:06:51.510-> 00:06:59.790

Cooper City Hall: I want to know if we can pull the budget amendment first because | don't know how
late them build a make it samantha’s.

34
00:07:01.116-> 00:07:03.420

Cooper City Ha Covering and coven after relief.

35
00:07:05.0406-> 00:07:07.080

Cooper City Hall: nanny any objection to that.

36
00:07:08.280-> 00:07:08.940

Cooper City Hall: He wants to.

37
00:07:10.620-> 00:07:16.260

Cooper City Hall: He wants to move Item number just looking for the 15 budget amendment.

38
00:07:18.270-> 00:07:19.770

Cooper City Hall: Before the consent agenda.



39
00:07:21.150-> 00:07:21.900

Cooper City Hall: Any objections.

40
00:07:23.580->00:07:23.790

know.

41
00:07:25.470-> 00:07:28.470

Cooper City Hall: Having no objections, when we that before the consent agenda.

42
00:07:30.480-> 00:07:32.760

Cooper City Hall: And we'll address it at this time.

43
00:07:34.4406-> 00:07:37.200

Gooper City Hall: And it is the ordinance.

44
00:07:39.036-> 00:07:50.310

Cooper City Hall: Please read it, good evening Thank you mayor Commission coordinates 22 dash one is
an ordinance of the city Cooper city Florida amending ordinance 21 days 24 adopted on September 23
2021.

45
00:07:50.670-> 00:07:59.820



Cooper City HalProviding for an amended budget for fiscal year 2021 2022 for the city attach your
tunes exhibit and incorporate here in life or complex, providing for severability provided for effective
date.

46
00:08:00.936-> 00:08:02.340

Cooper City Hall: make ya@ have a motion.

47
00:08:04.1706-> 00:08:10.590

Cooper City Hall: Motion motion by commissionable jeannie do have a second by Commissioner melter
which and pull Jamie.

48
00:08:13.500-> 00:08:13.800

Cooper City Hall: Nothing.

49
00:08:15.630-> (0:08:16.290

Cooper City Hall: Nothing miracle.

50
00:08:17.670-> 00:08:22.800

Cooper City Hall: Commission agree i'm good sir, thank you, Brittany charter, yes, | am.

51
00:08:23.9706-> 00:08:29.640

Cooper City Hall: I wanted to go through some of these budgeted things that we, we have here on the
arpa.



52
00:08:31.170-> 00:08:33.240

Cooper City Hall: i'm hoping.

53
00:08:34.800-> 00:08:35.640

Cooper City Hall: Some of.

54
00:08:36.900-> 00:(8:38.130

Cooper City Hall: Some of my colleagues would.

55
00:08:39.150-> 00:08:44.550

Cooper City Hall: have some some stuff, especially the finance guys, but | could take the lead, if not.

56
00:08:45.630-> 00:08:49.110

Cooper City Hall: Mr managdrwas wondering if you can go through a list of some of these changes.

57
00:08:50.250-> 00:08:56.940

Cooper City Hall: That we did, and the proposals on the arpa | know the 300,000 was removed yeah.
58
00:08:59.040-> 00:09:02.850

Cooper City Halthat's yeah, then | don't know if you want to go to an order.

59



00:09:04.296-> 00:09:11.730

Cooper City Hall: Well, let me start in order that's the easiest thing okay i'm on the the exhibit a the
electronic permitting the.

60
00:09:12.366-> 00:09:22.110

Cooper City Hall: This proposal, the software is this is this going to be the one that will keep my
understanding is this is the permitting software for.

61
00:09:22.650-> 00:09:30.540

Cooper City Hall: The committee devatoent guys going to also work with what the utilities
department was seeking software, they were seeking again what.

62
00:09:31.140-> 00:09:41.850

Cooper City Hall: Yes, Sir that's um that's correct we put out an rfp P for the cms mms to make marriage
and as best management asset.

63
00:09:42.516-> 00:09:55.140

Cooper City Hall: system and included in that we included the permitting electronic permitting piece of it
because we wanted to have hopefully one system that encapsulates.

64
00:09:55.920-> 00:10:06.750

Cooper City Hall: All have as much of the cities, you know assets and operations as possible Divorce is
going to have to interact with them yesterday, did you guys.

65
00:10:07.536-> 00:10:20.100



Cooper City Hall: decide on the specibiftware, because | know you have not, they were the options
were | guess what were the options of gov pilot was one of the ones that there's quite a few vendors out
there, that they would have to you know compete.

66
00:10:21.570-> 00:10:30.240

Cooper City Hall: For for this Okay, and | guess my concern would be, | want to make sure that we go
with a software that is able to interlinked with the other.

67
00:10:30.810-> 00:10:47.310

Cooper City Hall: programs, we have one of the issues we®e talking about is this like a CRM where
we can actually kind of centrally manage the different interactions that the the residents or users,
having and | want to make sure the software does that and obviously i'm sure.

68
00:10:49.050-> 00:10:57.330

Cooper City Hall: interfaces with bs na the accounting software yeah and so that's that's one of my one
of my concerns there.

69
00:10:59.010-> 00:11:01.650

Cooper City Hall: With the records management system, | don't know if you can go through that.

70
00:11:03.960-> 00:11:14.040

Cooper City Hall: But go ahead for us yeah we currently have a records management system, but we
need to improve upon it so we're looking at another more improved records management system.

71
00:11:15.480-> 00:11:19.440



Cooper City Hall: i'm sorry, Commissioner stroller Horace McHugh all of these.

72
00:11:20.250-> 00:11:32.910

Cooper City Hall: Is, these are the items that we had spoken to brought to the Commission over two
meetings discussed and had consensus ongaritén provided you with an estimate in terms of what it
would cost.

73
00:11:33.630-> 00:11:43.500

Cooper City Hall: What we did is realizing that we will get a total of 8.9 years, this year we identified
those that at least would be spending we anticipate spending during this year.

74
00:11:43.980-> 00:11:55.620

Cooper City Hall: And deferred theetlsost of the others into the second tranche, so what this budget
amendment is actually doing our this request is doing is moving it from a.

75
00:11:56.580-> 00:12:06.210

Cooper City Hall: Special revenue fund into an expenditure fund, we are thenwehstart spending
the money would be able to spend it instead of bringing every single item back to you.

76
00:12:06.960-> 00:12:14.070

Cooper City Hall: A lot of these are estimates, like in this case the electronic permitting system and in
that casewhat we will be doing is.

77
00:12:14.6406-> 00:12:26.010



Cooper City Hall: meeting with committed development finance it at various disciplines, to find out and
figure out the scope of what we're looking for go ahead and procure it and then.

78
00:1227.240--> 00:12:34.020

Cooper City Hall: determine what is most appropriate in terms of satisfying the needs and integrating,
but this is just one example.

79
00:12:34.800-> 00:12:50.040

Cooper City Hall: Of we provided less about these are raw eggwatd then what we did was we will
go ahead and refine each of them as we go through, but these all these items were the same ones that
we had brought to you over to our three ladies, you certainly and so.

80
00:12:51.660-> 00:12:57.090

Cooper City Hall: to your point about the compatibility, we have gone through each of the items here to
make sure that their.

81
00:12:57.900-> 00:13:08.850

Cooper City Hall: agent indicated will work with the S amp a and the other major softwareoitems
software hardware, that we have in place, so the combat a compatibility issue has been.

82
00:13:09.420-> 00:13:30.990

Cooper City Hall: thought through and address Okay, and | know it, it might it might be redundant, but
anytime we're authorizing # spending of millions of dollars, you know it's one of those things, | just
want to make sure, because once we appropriated that's one less control in place so.

83
00:13:32.0406-> 00:13:41.010



Cooper City Hall: also add that for any of these that's @@eover the threshold, they also would be
coming to you, so if we did a bit or a procurement.

84
00:13:41.310-> 00:13:51.030

Cooper City Hall: And something exceeded that it would be brought back to you with a further
explanation so there's a lot of ntrol on your part you're not relinquish that control by.

85
00:13:51.630-> 00:14:01.320

Cooper City Hall: by authorizing this you're you're actually moving the process along because, as of now,
we had you know the budget was adopted without this bémghe expenditure sides so.

86
00:14:01.5906-> 00:14:13.980

Cooper City Hall: What you're doing is putting it there, so that we can go ahead and then spend it from
that Okay, well, | appreciate you indulge me there was number four on there, | was homgge my
colleagues would be Greta.

87
00:14:16.440-> 00:14:25.980

Cooper City Hall: I think 60 8000s a lot for for wi fi and something maybe you guys will be at the parks
dog parks, maybe, create a comeback on that.

88
00:14:26.520-> 00:14:37.230

Cooper City Hall: I just think there's a couple other things we can do and hold off on the wi fi, especially
with the major carriers rolling out 5g service very soon might be faster than the wi fi.

89
00:14:40.7406-> 00:14:42.000



Cooper City Hall: Let nfmish your mounting.

90
00:14:43.170-> 00:14:48.780

Cooper City Hall: Well that's on number four Okay, what else number four number four that's it okay.

91
00:14:49.896-> 00:14:50.670

Cooper City Hall: Look, we.

92
00:14:53.070-> 00:14:54.810

Caoper City Hall: As far as the wi fi goes.

93
00:14:57.300-> 00:14:57.690
What.

94
00:14:59.700-> 00:15:03.750

Cooper City Hall: i'm going to leave that the job is discretionary we talked about this ad nauseum over to
meetings.

95
00:15:06.4206-> 00:15:10.200

Cooper City Hall: Whether it's what is it $68,000 for wi fi in the parks.

96
00:15:11.4006-> 00:15:17.490



Cooper City Hall: Maybe the only question | would ask at this point and we're we're probably test, you
know we're geting passed to the point of.

97
00:15:19.320-> 00:15:26.160

Cooper City Hall: No return but we've we've we have discussed this already is there anything else that
that $68,000 can be better spent on.

98
00:15:27.480-> 00:15:28.710

Cooper City Hall: Wlein your estimation.

99
00:15:29.880-> 00:15:37.980

Cooper City Hall: If you'll indulge me sure | do have something else it's a little it's a little more than 68 so
i'm trying to play it's lower than six a little more than six.

100
00:15:38.640->00:15:49.410

Cooper City Hall: So i'm trying to find some stuff i'm in what ultimately, | would like us to be able to find
a way to to restore deputy sheriff position.

101
00:15:50.490-> 00:15:58.740

Cooper City Hall: In traffic because basically taéfne of the largest needs we have in our city and our
compliment a sworn officers just less now.

102
00:15:59.2806-> 00:16:09.660

Cooper City Hall: than when we started, so | understand that the hesitation with recurring costs it's it's
real money, but | would ask the Commission to.



103
00:16:10.380-> 00:16:19.890

Cooper City Hall: Propose grant funding for a year and, likehiéd e got a grant from the COPs for
something else, and we shall it works, we did this with code.

104
00:16:20.460-> 00:16:34.710

Cooper City Hall: we're at a point with the code, where we had some concerns and we thought about
going different diredon well and under the leadership of our captain, | think you know we trusted him,
and you know it was a good decision so.

105
00:16:36.570-> 00:16:43.800

Cooper City Hall: What since we're having this discussion, maybe indulge me | and you're sgeaking
code | would | would support.

106
00:16:44.940-> 00:16:54.270

Cooper City Hall: Whether the right now, or next next fiscal year a fifth code officer in the city, | would,
but | think filling our fourth position model tire they let's bring Captain up.

107
00:16:55.1406-> 00:17:06.330

Cooper City Hall: If you don't mind is that okay yeah no problem Okay, thank you yeah and | do support
more sensible right and let's face it, | mean these these are these numbers here.

108
00:17:06.870-> 00:17:15.270

Cooper City Hall: There | don't not every one of these numbers is is is a contracted number, some of
them are just speculative that's greater that's correct, so we may very well come in.



109
00:17:16.410-> 00:17:23.730

Cooper City Hall: substantially under that that bottom line number there, in which case we might be
able to do everything correct in in, but we know with with.

110
00:17:24.780-> 00:17:46.230

Cooper City Hall: Whether it's code or or law enforcementutieg they take time when we added
service age, it was almost like a six months or | don't know the lead time so | would ask that we we
attempt it and the captain, | guess, could just speak to maybe the code issue and the traffic deputy
issue.

111
00:17:47.640--> 00:17:50.070

Cooper City Hall: And, good evening, good evening my pleasure and also.

112
00:17:51.120-> 00:17:58.530

Cooper City Hall: | think the easy answer is, is that whatever resources, the city interest to me i'm going
to do my very besto use them wisely.

113
00:18:00.1506-> 00:18:05.010

Cooper City Hall: | don't know if it's okay to say this, but i'm going to save this just because it ties into
another Program.

114
00:18:05.610-> 00:18:14.310

Cooper City Hall: | do believe, howev€ommissioner, that the wi fi departs would be been an official
participants cameras that were installing so there were some concerns that.



115
00:18:15.150-> 00:18:31.740

Cooper City Hall: The IP director and | were working with to actually imptbeedi fi at those parks,
that would actually benefit the high end of those cameras to the real time Center the hopefully it's okay
to say that | just wanted to put that out there appreciate your making our case worse.

116
00:18:32.916-> 00:18:49.500

Caoper City Hall: | had helped me help you I had to be honest, on that point only because it's part of the
presentation you're going to see on the 25th hopefully on it's actually a footnote in the staff report
mentioning the white line okay well does anybaglge want to chime in sure.

117
00:18:50.760-> 00:19:04.080

Cooper City Hall: For sure great Thank you Mayra Ross and | hear what both of my colleagues are saying
i'm not going to support adding a deputy sheriff for or restoring that for traffic purposes or the fifth code
officer.

118
00:19:06.930-> 00:19:18.330

Cooper City Hall: You know, once the Opera money runs out, these are going to be recording recurring
costs to the city and so these don't go away.

119
00:19:18.900-> 00:19:27.540

Cooper City Hall: And | understand my colleague is talking about thijiies for grants to come in to
support this, but long term.

120
00:19:28.2906-> 00:19:37.440



Cooper City Hall: This is grant money that the money is going to run out, and so the city, the residents
they're going to be paying for this, this is goindoe.

121
00:19:37.890-> 00:19:51.180

Cooper City Hall: An every year occurrence, if something doesn't happen, so | agree with the the the
captain with regards to the the wi fi at the sports complex, | know that this Commission.

122
00:19:52.020-> 0020:04.710

Cooper City Hall: In prior meetings we have talked about adding those police readers and really just kind
of modernizing and overhauling the technology that we have here, and so | think.

123
00:20:05.616-> 00:20:16.530

Cooper City Hall: my Imble opinion, the wi fi goes to support that not only for police and fire, but also
for all of the other areas throughout the city and so that's all that's all | have to say right now.

124
00:20:19.650-> 00:20:23.970

Cooper City Hall: I think | know the answer but Captain Giovanni, do you.

125
00:20:25.350-> 00:20:28.020

Cooper City Hall: need extra traffic deputy.

126
00:20:30.180-> 00:20:30.510
Cooper City Hall: I think.



127
00:20:34.770-> 00:20:35.520

Coope City Hall: speak freely.

128
00:20:36.600-> 00:20:36.990

Cooper City Hall: Any.

129
00:20:38.190-> 00:20:56.130

Cooper City Hall: Their their resources are always helpful personnel are always helpful, one of the major
concerns, if not the major caern the city, | would say is traffic control management so certainly an
additional body for traffic control management would be beneficial.

130
00:20:57.930-> 00:21:02.880

Cooper City Hall: | understand the city's concerns for being good stewardheifimances that's not
my decision.

131
00:21:05.280-> 00:21:06.180

Cooper City Hall: So, is that a yes.

132
00:21:07.530-> 00:21:08.070

Cooper City Hall: Yes, sir.

133
00:21:09.600-> 00:21:21.930



Cooper City Hall: And you know my my thought on this is we're we're built out our biggest issue we're
have | mean | watched the planning and zoning meeting last night and one of the topics came up with
traffic.

134
00:21:22.410-> 00:21:28.140

Cooper Cit Hall: it's an issue Road rage is worse than it's ever been the texting and driving is worse than
it's ever been.

135
00:21:28.530-> 00:21:39.420

Cooper City Hall: Traffic is probably one of our it's probably our largest concern every year when the
school start probably actually when they're on break and they go back.

136
00:21:39.720-> 00:21:50.970

Cooper City Hall: It is like you everything falls apart, and | have to reset it and retrain everyone, including
not me because | drag perfectly, but myfay who sometimes we get stopped.

137
00:21:52.320-> 00:21:57.750

Cooper City Hall: it's just a matter of way of life, because we didn't have the benefits of.

138
00:21:58.650-> 00:22:08.970

Cooper City Hall: Traffic planning on the school shirt and stuff and in you know when it was done in the
70s, so | think that to quality of life thing, and it could make a big impact I.

139
00:22:09.480-> 00:22:26.910



Cooper City Hall: | do trust thate captain would be able to make a question about it, let me, let me
interject something, if | may, what about bringing in one one body for traffic let's call it when F T and
then what you will do might give you the option to do is take.

140
00:22:28.140-> 00:22:38.400

Cooper City Hall: Efforts you know take hours from other folks and put them at the schools and maybe
give a little more reinforcement to the traffic situation around the schools which, as you know, is bad.

141
00:22:40.170-> 00:22:51.20

Cooper City Hall: It is, Commissioner, and | would certainly put together a plan for the manager in
regards to that traffic management, particularly for the schools, it would just give you another time and
the Commissioner, Greens point.

142
00:22:52.38 --> 00:23:00.690

Cooper City Hall: Let me just remind everybody that | guess it was six or seven years ago that the prior
Commission they had decided to add a traffic.

143
00:23:01.746-> 00:23:09.720

Cooper City Hall: officer a deputy to the to theypall and you know Look, we know after our money
runs out it's on us it's a recurring costs but.

144
00:23:10.110-> 00:23:19.800

Cooper City Hall: You know, at that time they didn't feel the need to you know they they | guess they
they felt that it wasnecessary, so we continued on and that person continued, and you know continued
in the city and.

145



00:23:20.370-> 00:23:26.790

Cooper City Hall: You know, if we go and add somebody else now, we do have the option in a year or
two if it's if we don't e the benefit we don't have to you know.

146
00:23:27.336-> 00:23:45.900

Cooper City Hall: We don't have to continue and what we could use to help subsidize it is in years past
we we only have received a vacancy credit after 21 days under the noon it's instant and | think it would
be a lot more because recently those numbergevsent over by either Jacob.

147
00:23:47.346-> 00:23:55.020

Cooper City Hall: The prior prior vacancy credits given out the similar cities are our size would be so |
think it's going to be a lot a lot higher based off that data.

148
00:23:55.410->00:24:05.160

Cooper City Hall: We remember, we have to authorize the manager use it that money towards traffic
need film well, we would we wouldn't do that anymore, where that would we would say vacancy
credits, not us toward.

149
00:24:05.790-> 00:24:D.620

Cooper City Hall: Traffic detail we're going to keep that and that will help offset the cost of what that
that would be.

150
00:24:11.1306-> 00:24:16.560

Cooper City Hall: In addition, | know the captain, how to spend significant money and oveutiimg
the beginning of school.

151



00:24:17.400-> 00:24:29.040

Cooper City Hall: To have you know happens come in, and it was like that game where you one pops up
and you keep a you know, he was going to whack a mole they were going from one saheahéxt
right.

152
00:24:29.520-> 00:24:36.210

Cooper City Hall: You can't keep up so that's what | was suggesting maybe take that one F T and you can
divide it up, among other people and just give some reinforcement.

153
00:24:36.840-> 00:24:45.390

Cooper City Hall: You know at at the schools The other thing is, and I didn't even think about this earlier,
the you know we talked about traffic control and I.

154
00:24:46.050-> 00:24:57.600

Cooper City Hall: | keep thinlg 118th avenue, you know we know how how critical that that road is and
how bad the traffic is over there and | know we've had the electronic signs out there and more
enforcement.

155
00:24:58.500-> 00:25:08.460

Cooper City Hall: But what about youdknwe're talking about the traffic calming devices will our traffic
calming devices Is there something in the arpa plug in the arpa rules that says that we can spend money.

156
00:25:09.930-> 00:25:18.060

Cooper City Hall: For traffic calming becautbénk listen we've been talking about this for two years
now, | think it's time we take some action because it took the situations are only getting worse right.

157



00:25:18.660-> 00:25:25.380

Cooper City Hall: yeah | don't | don't think there, we caa aur from money for traffic comment
devices, Commissioner, but we do.

158
00:25:26.196-> 00:25:33.660

Cooper City Hall: Have it's in this year one of this year's legislative proposal, because for traffic coming
devices what you need you need to dodalistic approach, because what.

159
00:25:33.990-> 00:25:37.110

Cooper City Hall: happens with traffic coming devices, as you do it in one area that I.

160
00:25:37.860-> 00:25:40.920

Cooper City Hall: have another welcome to silicon, we need to do it all over the city.

161
00:25:41.250-> 00:25:47.340

Cooper City Hall: Well, exactly and that's the point i'm making this year's legislative proposal we're
asking for assistance and fundifor a comprehensive.

162
00:25:47.610-> 00:25:58.350

Cooper City Hall: Traffic plan for the entire city okay good and then based on that comprehensive traffic
plan, we could plan out traffic coming devices for the city and could also probably imystidey funds.

163
00:25:58.920-> 00:26:02.910

Cooper City Hall: For those devices, you know, in the future years, but we do have a plan.



164
00:26:03.390-> 00:26:12.750

Cooper City Hall: Where we do, we are requesting assistance and providinggféimdihe
comprehensive it wasn't a grant that assistance i'm sorry who's going to grant that assistance well we
we requested it in one of.

165
00:26:13.320-> 00:26:21.750

Cooper City Hall: Legislative assistants for this year, well, that would leaiga@y request, and | will be
up there, the 17th 18th and 19th addressing that issue.

166
00:26:22.380-> 00:26:32.700

Cooper City Hall: And you know, for me the | would love to see the traffic unit have those resources to
we now have some of the elecaimic speed signs that collect data.

167
00:26:33.240-> 00:26:43.440

Cooper City Hall: | mean you have an issue with you do have traffic issues everywhere, and then you
have sometimes perceived traffic issues where they think that someone's going 90 miles an hour, but
the data will show you it's really not.

168
00:26:43.89 --> 00:26:54.660

Cooper City Hall: And with right now the traffic and we have there barely can keep your head above
water just being defensive, we have to give them some resources, so they can.

169
00:26:55.116-> 00:27:02.970

Cooper City Hall: Haveahthey can look at assessed data and we could have a comprehensive plan i'm
remember they used to have the strips where they would put them out, and they could track.



170
00:27:03.600-> 00:27:08.580

Cooper City Hall: And then, they say, well, Mr Melta@ly one person, one over $50 and | know | might
Bailey has the.

171
00:27:08.9106-> 00:27:18.030

Cooper City Hall: ability to do that, we purchased for it was $4,000 two years ago, a kit that we can we
can do just that ourselves, instead of havingety upon the county to come out at their leisure.

172
00:27:18.660-> 00:27:29.460

Cooper City Hall: And then give us back the give us back to the critical data at their leisure with
sometimes we take two or three months, and | think that's our moves¢haround the city now and do
our own you know | think that's our last big.

173
00:27:30.600-> 00:27:41.340

Cooper City Hall: component to to public safety, with the Chair, so you know we have three issues cold
traffic and burberry's when we get hit withem, we have that pretty well yep.

174
00:27:41.940-> 00:27:47.850

Cooper City Hall: With all the stuff we're doing a real time crime Center we have code which | would |
would agree that we would.

175
00:27:48.360-> 00:27:55.560

Cooper City Hall: revisit even adding that or enhancing that in the future as part of the beautification of
the city, the reunification APP revitalization and.



176
00:27:56.250-> 00:28:07.890

Cooper City Hall: And traffic, and | think you have a realig package that we're still under the actual
full time equivalents that they had previously right and it will help on the overtime budget.

177
00:28:09.090-> 00:28:14.970

Cooper City Hall: | you know | can't you know, we have the ability to talsait # it doesn't work out, |
think.

178
00:28:16.260-> 00:28:23.070

Cooper City Hall: it's worth trying if the manager don't | don't disagree | haven't met every horoscope for
a second year, Mr Horace McHugh.

179
00:28:25.770-> 00:28:26.310
Cooper @y Hall: Thank you, Sir.

180
00:28:28.380-> 00:28:34.020

Cooper City Hall: I just | just have a question | have, | have your your draft budget for the orbit here.

181
00:28:36.660-> 00:28:47.490

Cooper City Hall: | guess the big question is howident, do you feel that, and again | should |
shouldn't be asking us to | know you really don't know, but do you feel like we might have some money
left over, when this is all said and done, | know a lot of these things are.



182
00:28:48.750-> 00:28:52.440

Cooper City Hall: about to be contracted for some things we haven't quite gotten there yet.

183
00:28:53.850-> 00:29:02.970

Cooper City Hall: So the sooner we start the less expensive it's going to be understood yealatand wh
we did was to bring this to you the end of last year and started moving.

184
00:29:03.360-> 00:29:09.750

Cooper City Hall: you've actually started moving with a number of things we have started moving with
the feasibility study for City Hall, withial lips.

185
00:29:10.620-> 00:29:18.870

Cooper City Hall: The drainage assessment, which is on your agenda with the Community grant program
so we're actually starting to move and once we start.

186
00:29:19.170-> 00:29:25.230

Cooper City Hall: Thehe capital our assets that were procuring most likely would be less and | don't
want you to stop.

187
00:29:26.016-> 00:29:33.210

Cooper City Hall: Know like full speed ahead and terrific sharing that the longer it is the higher the
chances of it's@ng to be.

188



00:29:33.630-> 00:29:44.700

Cooper City Hall: So the | guess the answer to that | don't know, in some cases, the directors like with it,
or with the the electronic permitting we have a broad estimate.

189
00:29:45.036-> 00:29:51.180

Cooper City Hall: And the sooner we go out to bed and get the firm estimate the lease is going to be
that.

190
00:29:51.5406-> 00:30:02.220

Cooper City Hall: that's as broad as far as | can Okay, and | know you've done you've done tremendous
work here, know you put a lot of time into into the budget into you know we've we've been presented,
all of this, and I think it's great.

191
00:30:03.420-> 00:30:05.580

Cooper City Hall: But as as like with anything else | guess.

192
00:30:06.936-> 00:30:16.30

Cooper City Hall: things change which just a couple more things to interject you like, Commissioner, had
spoken earlier and in the code person, as | had spoken.

193
00:30:17.370-> 00:30:32.790

Cooper City Hall: Things that maybe didn't know | guastccome to mind when we talked about this
previously so i'm just wondering, and again 1'll put this to my colleagues do we would | would | would
maybe proposes let's see where we're at once, once you contract this stuff out.

194



00:30:33.930-> 00:3040.440

Cooper City Hall: And if we have some money because | can't | don't see a whole lot here that | would
really want to change at this point, but | do agree with Commissioner.

195
00:30:41.34G-> 00:30:50.820

Cooper City Hall: could use another aratlraffic deputy, we could certainly use another code
enforcement officer or then perhaps Commission and green commissionable changing the mayor have
some items that they would like to see.

196
00:30:51.480-> 00:31:01.710

Cooper City Hall: an amended probably just further would like to clarify that request where we'd be
looking then at potentially funding let's assume the deputy 150.

197
00:31:02.07G-> 00:31:10.050

Cooper City Hall: For the funding for year one yearawd year three right so that would not just be a
one year, obviously, the Court officers similarly so.

198
00:31:10.7106-> 00:31:18.210

Cooper City Hall: That that's to further clarify, so that there is understanding that it wouldn't be a water
here yeah just said something on the code enforcement officer.

199
00:31:19.9506-> 00:31:25.470

Cooper City Hall: question | hate to, but the the arpa funds can only be used for positions.

200
00:31:26.550-> 00:31:34.380



Cooper City Hall: That were elimindt®kay, and we didn't eliminate eliminate now, we will we'll talk
about that this summer during budget yeah.

201
00:31:35.070-> 00:31:45.480

Cooper City Hall: And so um you know, and we have some room, we do have some room here, you
know we have undete last revenue category, those are estimated.

202
00:31:45.990-> 00:31:51.360

Cooper City Hall: estimated costs, both in both in year one and year two and and | think.

203
00:31:52.050-> 00:32:03.120

Cooper City Hall: That knowing the the managangesomewhat conservative and his approach it's
probably on the higher end, you know | think we can we will be able to add that extra.

204
00:32:03.930-> 00:32:17.370

Cooper City Hall: deputy, so | would like to add number six under service restoration and continuity you
guys will indulge me and for that deputy, and it would not have to be permanent, the captain said we
could.

205
00:32:18.990-> 00:32:29.730

Cooper @y Hall: We could you know amended afterwards is Mr manager, would you be okay with with
that yeah, the only thing | would ask Commissioners yeah if we can just look at.

206
00:32:30.3906-> 00:32:40.740



Cooper City Hall: How we're going to come up whidit amount of money within within this are you
saying to take it out of the lost revenue or yeah take it off of the first item in lost revenue over the
second item lost revenue.

207
00:32:42.120-> 00:32:54.090

Cooper City Hall: Mr manager, for me, tlast revenue is a calculation that we determined and came up
with a total what we did was to put the first tranche of the last revenue.

208
00:32:54.960-> 00:33:08.340

Cooper City Hall: To address apparatus that we had anticipated procuring andit'shien moved to
the next, the next agenda so by removing this you're removing your ability to fund that apparatus.

209
00:33:08.910-> 00:33:23.820

Cooper City Hall: Well it's not it's not new money it's it's the same it's the same lost revenuesthat w
putting a portion in this year that we know we're going to spend and a portion and next year that we
anticipate will be spent well, yes, but well i'll speak on that that item.

210
00:33:25.200-> 00:33:35.040

Cooper City Hall: You know one there was know the item that was moved apparatus, all of them are
not age, at the same at the same aging.

211
00:33:35.790-> 00:33:47.460

Cooper City Hall: And then also we had requested data more data on it, and some of the data had
reflected that there might be the cost might actually be lower if the equipment was comparable to.

212
00:33:48.030-> 00:33:57.360



Cooper City Hall: You kndm still waiting to have all that | think we're going to have some comparison
we're supposed to have a comparison and some of the apparatus, but like i'll give you example.

213
00:33:58.710-> 00:34:03.120

Cooper City Hall: Davey had was paying $2@I&§t on an engine.

214
00:34:04.290-> 00:34:07.440

Cooper City Hall: I don't | don't know the reasons but we're going to be provided that.

215
00:34:08.670-> 00:34:17.160

Cooper City Hall: You know | did go in and meet with the bsf fleet persoheatadid me all the things
and to be honest, it was like speaking a foreign language | didn't know.

216
00:34:17.730-> 00:34:30.570

Cooper City Hall: You know, but the numbers were there's definitely room there but and then
additionally at during a | ltha meeting last week, | had with with staff, | was told that, on the the
rescues.

217
00:34:32.160-> 00:34:39.360

Cooper City Hall: | was told that any new rescue we've by the box with | guess the transport i'm not
correct me if i'm wrong but i've tolthe transport box.

218
00:34:41.280-> 00:34:46.620

Cooper City Hall: | guess it goes over the chassis that box is something that can be used for.



219
00:34:47.190-> 00:34:56.130

Cooper City Hall: Several you know for years to come, it's not something that has to be repurchased all
the time, so | asked the question, what about the current boxes, that we have for our for our equipment
and | was told as a possibility.

220
00:34:56.90--> 00:35:02.610

Cooper City Hall: That they can be they can be used in the futures and that would be and | was told that
you're looking at about $160,000 per.

221
00:35:03.780-> 00:35:06.570

Cooper City Hall: haven't received an answer, yet, busilthin addition.

222
00:35:07.470-> 00:35:16.470

Cooper City Hall: | think | was on the same meeting, and the response was that the current box, because
of the materials, it can be retrofitted, but it can be done is | don't know the answer, bued akit
could be.

223
00:35:16.740-> 00:35:27.390

Cooper City Hall: retrofitted or if it could be modified in any way for some kind of dollar figure to give us
the same you know the same the ease of portability, if you will.

224
00:35:27.930-> 00:3540.920

Cooper City Hall: As the as the new boxes and | was told that it would be looked into, and we would we
would have an answer forth with which we haven't received it yeah and the bso fleet piece of fire fleet |
didn't want it, maybe Director or persoresponsible.



225
00:35:42.480-> 00:35:55.020

Cooper City Hall: He also told me that you know these items, they could take 18 months to two years to
build they don't payment doesn't have to be made until then, and you can get very low interest rates on
them.

226
00:35:55.620-> 00:36:03.060

Cooper @y Hall: So, you know that was like one of the things you could pay up front, but the savings
when we calculate it was less than 3% | think.

227
00:36:03.720-> 00:36:22.050

Cooper City Hall: And you could get you know our interest rate we make owesetiigher so we might
be better off keeping the cash and getting a you know, a payment on a piece of equipment and then i'll
be a so also said that you can sometimes by engines that are a few years old.

228
00:36:23.220-> 00:36:33.060

Cooper City HalBo whatever it is, we have to find out like | | we budgeted for the work you know the
most conservative case, | think we can agree it's probably.

229
00:36:33.480-> 00:36:37.560

Cooper City Hall: not going to end up that high, and I think | don't krlawknow we have.

230
00:36:38.370-> 00:36:46.560

Cooper City Hall: We have the the room just start with the deputy Plus, | can only imagine that, | mean
all the money here is going to the sheriff's office either way i'm sure they help us out one wa or



231
00:36:47.010-> 00:37:02.640

Cooper City Hall: Talking about other a deputy or firefighter they're both equally important, so,
Commissioner, what | would say is that the manager asked me to follow up on the research on the data
have gotten soméaven't | have not received all was prepared to to have that discussion at the next
meeting.

232
00:37:03.660-> 00:37:07.740

Cooper City Hall: So there's some data that you, you do say it sounds like French and that's probably.

233
00:37:08.3106-> 00:37:16.050

Cooper City Hall: Correct because we don't have the correct information so maybe what we could do is
wait until the next The next meeting, for example.

234
00:37:16.890-> 00:37:24.780

Cooper City Hall: | know from a procorent perspective if we're going to procure equipment, we need
to have appeal and to have the appeal, we need to have the money.

235
00:37:25.320-> 00:37:35.280

Cooper City Hall: So yes, it may be, we may not have to pay for a particular time, bt atddzave to
have the money to do the appeal, so there are various nuances that.

236
00:37:36.030-> 00:37:46.440

Cooper City Hall: That are being mentioned that are correct, but may not be fully correct so just wanted
to provide but we're you know wegrtalking about 170 5000.



237
00:37:46.950-> 00:37:57.240

Cooper City Hall: You know, not much more than that, so we'll have enough to cover that, in addition,
although it might be a wash or upfront getting more money because of the settlement wowddbe

238
00:37:58.170-> 00:38:08.250

Cooper City Hall: Then we had budgeted for you know we might have budgeted those payments and
further years but we're getting that up front that can be used on s RDS which, so we have the peel
money covered.

239
00:38:09.090--> 00:38:14.400

Cooper City Hall: The | suggest something also yesterday, my understanding is, we have a new
representative for the CEO.

240
00:38:15.450-> 00:38:18.750

Cooper City Hall: And the city my understanding and i've had what's it.

241
00:38:19.980-> 00:38:25.140

Cooper City Hall: And he's going to bring all kinds of money in that hope now and i've also had
conversations with the manager.

242
00:38:26.550-> 00:38:27.390

Cooper City Hall: looks like.



243
00:38:28.440-> 00:3833.360

Cooper City Hall: And | hope looks like we may be getting some funding for sterling road next year.

244
00:38:35.010-> 00:38:46.950

Cooper City Hall: Things Oh, it will have a great well let's hope they change for the better and if that's
the ca®, then this four and a half million that we have that we have for be so and | know utilities needs
a bunch of stuff too, but we come.

245
00:38:48.210-> 00:39:04.470

Cooper City Hall: Commissioner, we actually swapped out a $5 million | understatetdtand yeah
but maybe instead of 5 million, we can do it, we can do 4.8 to 5 million and put 175 years to the day i'm
just saying there might be some room for wiggle here we do and and | and.

246
00:39:05.790-> 00:39:12.000

Cooper City Hall: it's mynderstanding that the new utilities Director has a very, very good relationship
with the vice, Chair of the MP oh.

247
00:39:14.430-> 00:39:25.020

Cooper City Hall: No they're very close so between our new facilities director and our new Commission
representative, Mr Meltzer | believe they're going to be.

248
00:39:25.800-> 00:39:38.820

Cooper City Hall: bringing home the bacon so you know i'g@skjuys to go out on a limb and in trust
us trust the captain on this item like we did with code and now let's.



249
00:39:39.930-> 00:39:52.260

Cooper City Hall: let's let's fund that we have those savings from the radios we have the savings from
the vacancy credits that are increased, we have the money and we'd be restoring a deputy sheriff
position to the city.

250
00:39:53.400-> 00:39:54.600

Cooper City Hall: And one of the most.

251
00:39:56.220-> 00:39:57.420
Cooper City Hall: So that's theayor if he would.

252
00:39:58.620-> 00:40:10.020

Cooper City Hall: I am not convinced at this time that we should be doing it we | think you have it on the
horizon, we have it on the horizon there's no doubt in my mind that.

253
00:40:10.656-> 00:4:20.970

Cooper City Hall: The wi fi should stay, | was thrilled to see 68,000 and | thought it would be more but
suffice it to say if they can do it for that.

254
00:40:21.480-> 00:40:28.530

Cooper City Hall: i'm thrilled | know Captain had said and | listened attentively to it and believe that wi fi
is.

255



00:40:28.980-> 00:40:38.250

Cooper City Hall: definitely needed in the way to go, you convince me on the wi fi now Mr Mayor you're
not convinced, yet, so let me, let me keep going a little bit um.

256
00:40:38.700-> 00:40:46.410

Cooper City Hall: You know this is just appropriating the money is horses said we just put it in the bucket
we're not necessarily signing a contract so i'kegkthat we.

257
00:40:47.040-> 00:40:52.470

Cooper City Hall: make a step forward, it doesn't commit us it starts to come before us Commission
again and again.

258
00:40:53.400-> 00:41:02.430

Cooper City Hall: So, give me give me a name thing tbat ity but when permission and alter move 5
million from one project to the streets.

259
00:41:03.006-> 00:41:11.760

Cooper City Hall: For the beautification or really for the repaving just fyi | was at a meeting with you
congresswoman debbie wasserm&nhultz.

260
00:41:12.306-> 00:41:20.850

Cooper City Hall: Who was touting the fact that there were grants for infrastructure and Joe I think | sent
that to you men in fact you were on it.

261
00:41:21.7506-> 00:41:34.650



Cooper City Hall: And thesige that | had requested to be answered was whether Commissioner
smelters concern of | need to get it done now, and we all want it done now, let me ask you something if.

262
00:41:35.190-> 00:41:44.460

Cooper City Hall: If representative Schultz, is telling you now that there are grants available, how can we
didn't know this years ago wait a minute big well because the infrastructure just came through and she's
explaining to us why don't we.

263
00:41:44.730--> 00:41:49.440

Cooper City Hall: Why don't we have that information we do now where's it in job well it's.

264
00:41:49.770-> 00:41:58.650

Cooper City Hall: let's be clear, we don't have the information we have the very macro what she was
doingwas explaining the recent infrastructure bill that was passed at the federal level.

265
00:41:58.920-> 00:42:04.770

Cooper City Hall: They haven't worked out how the all that money is going to get down to the terrific like
what she was saying was berdle

266
00:42:05.460-> 00:42:16.050

Cooper City Hall: The be start coordinating with all of the different agencies, because a lot of this
funding is not going to go to the city, but it's going to go to different agencies and there's going to be
regionalapproaches and that sort of thing so.

267
00:42:16.710-> 00:42:26.670



Cooper City Hall: it's not that we have understand, but in the same breath the point i'm making is the
fact that | had asked if we already are on the list for the mta oh.

268
00:4227.420--> 00:42:37.500

Cooper City Hall: Will we be able to ask for the grant and get it, and for go the mpl and and the answer
was quite frankly.

269
00:42:38.190-> 00:42:48.270

Cooper City Hall: They they don't appreciate you doing that and if you've got something from the empty
to stick with it, and | understand from the empty to word came down that.

270
00:42:48.750-> 00:42:56.280

Cooper City Hall: We are, and | think weleson who | spoke to who said, you know, things are
changing and it looks like it may be a little quicker than we hadn't.

271
00:42:56.970-> 00:43:07.200

Cooper City Hall: One and one more thing when you say that it that | me sterling road no stestimg w
a, for this is for our 36,000 resident one road is it the road is in and has been horrible care that.

272
00:43:07.680-> 00:43:18.420

Cooper City Hall: Years and it's something that needs to be it's going to be like kickbacks for that you
don't wart to be recognized for it that's not necessary, | just wanted early road done Mr Mayor to your
point.

273
00:43:19.740-> 00:43:35.430



Cooper City Hall: The sterling word we did not vote on a contract to do it, we just set money aside right,
and the samegoint if new information comes about this deputy, then we can on set it aside like we're
going to do when when MP to fully fund sterling road.

274
00:43:35.970-> 00:43:48.120

Cooper City Hall: But | you know we have to, we have to have at least thieete get there i'm asking
just move me a little bit closer you know we're going to have another hearing and another hearing.

275
00:43:49.470-> 00:43:54.240

Cooper City Hall: And maybe it those hearings, when | see a little more data on it, | waddvinced
i'm not.

276
00:43:54.750-> 00:44:07.050

Cooper City Hall: | can tell you why you don't have the data on it, because the captain, | was not going to
reach out to them and ask them for for data because and that's why he looked uncomfortable there
because | didn't tell him | was going to bringjit u

277
00:44:08.430-> 00:44:17.460

Cooper City Hall: | took a you know, a page from Congress, where last minute they try to move stuff
around you know watching C span and so that's why he didn't i'm sure.

278
00:44:17.9406-> 00:44:28.200

Cooper City Hil: If we allocate this step one he will come with all the data and if it's not sufficient i'll i'll
make the motion myself i'm just asking if we can move the ball one step closer.

279
00:44:28.980-> 00:44:42.480



Cooper City Hall: And you know we aimal dpen to it, | promise you | the captain will tell you i'm not for
wasting money | complained to him about everything, why is the why you know.

280
00:44:43.050-> 00:44:58.920

Cooper City Hall: Why is the car running and i'm being facetious but y lkyou know i'm just asking
to move us one step closer, would you | appreciate what you're asking Commissioner Commissioner
pulcini of something it can we agree to have the captain bring us a data.

281
00:45:00.930-> 00:45:04.650

Cooper City Hall: Gavcan you do that in the next two weeks at the forest for the next major.

282
00:45:07.080-> 00:45:17.490

Cooper City Hall: Can we move it forward now, and if the data is not sufficient let's say let's wait till the
day that and then we can intelligdgtdiscussing Mr Mayor, | offer this point if.

283
00:45:17.970-> 00:45:30.480

Cooper City Hall: If we move it forward, and you are not single handily convinced, | will withdraw the
motion, so you just asked you and a move a solidarity and i'd asked Commission agreeing to.

284
00:45:31.050-> 00:45:43.530

Cooper City Hall: Thissemething | think it's important if the data doesn't support it, | would, I will back
off of it, but can we just go one step closer to restoring the deputy sheriff's do you want to do that, in
the form of promotion yes.

285
00:45:45.330-> 00:45:45.990



Gooper City Hall: i'd second that.

286
00:45:47.490-> 00:45:49.410

Cooper City Hall: | get any further discussion on that.

287
00:45:50.796-> 00:45:52.020

Cooper City Hall: Hearing none all about.

288
00:45:54.240-> 00:46:01.740

Cooper City Hall:d@nmissioner shredder Yes, Commissioner Meltzer yes, let me clarify the, you have
the number it's going to be the same amount as the.

289
00:46:03.150-> 00:46:05.430

Cooper City Hall: The budget of men would be just copy the detective deputy.

290
00:4610.020--> 00:46:10.440

Cooper City Hall: Yes.

201
00:46:12.216-> 00:46:15.870

Cooper City Hall: Commissioner puccini yes, we should agree, no.

292
00:46:17.850-> 00:46:19.050



Cooper City Hall: Yes, thank you.

293
00:46:21.030-> 00:46:22.470

Cooper City Hall: or anything else.

294
00:46:28.110-> 00:46:30.060

Cooper City Hall: Is there any other things on here.

295
00:46:35.310-> 00:46:40.380

Cooper City Hall: To approve the item, as amended Okay, do | have mostly to prove the dynamism
ended motion of.

296
00:46:41.6406-> 00:46:49.020

Cooper City Hall: It as amended how's that gonna get most of motion and a second give me gimme
shelter called vote.

297
00:46:51.120-> 00:46:52.440

Cooper City Hall: Commissioner shrouded yes.

298
00:46:53.790-> 00:47:00.120

Cooper City Hall: Elsa yes, who is your pazzini Yes, Commissioner, green know mayor Ah yes.

299



00:47:01.2606-> 00:47:02.670

Cooper City Hall: Is there any of the other.

300
00:47:04.230-> 00:47:07.110

Cooper City Halltems on here that you guys wanted to.

301
00:47:08.910-> 00:47:13.080

Cooper City Hall: write 18 million I like to you like to spend.

302
00:47:16.230-> 00:47:16.800

Cooper City Hall: The.

303
00:47:19.890-> 00:47:37.560

Cooper City Hall: | willwould like to tell my fellow Commissioners, | took the summer, the lead on it, |
met with it to discuss all the requests that are made hundreds of thousand dollars in here, and you know
I | was satisfied with what Darrell said.

304
00:47:38.610-> 00:47:43.650

Cooper City Hall: Or it manager and | do think in the future, | spoke with the manager We may want to
look at.

305
00:47:44.760-> 00:47:59.100

Cooper City Hall: strengthening our it as we've seen the hacking is gone crazy, | mean I think kronos the
county was hacked or something and it's sent several county agencies into a tailspin.



306
00:47:59.550-> 00:48:07.080

Cooper City Hall: So sometimee have to make sure we get in front of these things um I think you
know the county's having payroll.

307
00:48:07.950-> 00:48:20.850

Cooper City Hall: | believe they're having payroll issues, or at least scheduling issues and with the kronos
and sot's something | finishes needs to consider we've been very lucky doing great with to to it, but we
might need to.

308
00:48:21.960-> 00:48:38.280

Cooper City Hall: Add to that because | have concerns over and | asked that are we using kronos Mr
managerthe week will be impacted by the kronos hack, no, no, we just | guess scheduling for some of
the summer go vendors.

309
00:48:39.360-> 00:48:45.090

Cooper City Hall: I know I don't know if plan a police | don't know if police were having issues, | know
there were some issues on the fireside.

310
00:48:46.350-> 00:48:47.670

Cooper City Hall: Okay, so.

311
00:48:49.890-> 00:48:54.720

Cooper City Hall: Anything else on Item number 16 excuse me, getting.



312
00:48:56.730-> 00:48:57.240

Cooper City Hall: Moving on.

313
00:48:58.680-> 00:49:01.740

Cooper City Hall: we'll go back to you Okay, can | ask a quick question.

314
00:49:03.090-> 00:49:04.740

Cooper City Hall: Are we sure that all these.

315
00:49:05.790-> 00:49:13.500

Coqoer City Hall: items are compliant with us moving to the cloud eventually the remember we had
something about moving to the cloud.

316
00:49:14.640-> 00:49:17.880

Cooper City Hall: Is everything here compliant with us eventually moving to the cloud.

317
00:49:19.410-> 00:49:29.370

Cooper City Hall: | can't answer that | mean we we if we decided to take off moving you know psn a to
the cloud we did take that off, we talked about moving one one permanent.

318
00:49:30.750-> 00:49:37.380

Cooper City Hil: thing here, we took that off, but know when you say is everything compatible moving
to the cloud, let me give you my cloud.



319
00:49:38.820-> 00:49:40.290

Cooper City Hall: Preference and i'm.

320
00:49:41.340-> 00:49:52.590

Cooper City Hall: not saying that | agree with it, but in case future in the future we decide the future
permissions decide to go with it, but these decisions, we making today.

321
00:49:54.420-> 00:50:02.460

Cooper City Hall: Helping towards over theucl, or are they, in contrast, what was explained to me and
Horace was there when | met with darryl.

322
00:50:03.300-> 00:50:25.080

Cooper City Hall: None, none of the money that were most of the money we're designating, it is not a
new initiative, itwould be in the life on so it may not get us to the cloud but it isn't the latest from in the
cloud it's it's needed so right now we have several servers, and so this is helping us.

323
00:50:26.850-> 00:50:34.860

Cooper City Hall: On some of the erfdife equipment, the cloud when they're selling you the software
sounds great they say it's very secure and all these things.

324
00:50:35.9706-> 00:50:37.110

Cooper City Hall: But if you are a.



325
00:50:38.490-> 00:50:44.820

Cooper City Hall: hackerganization enterprise you're looking to hack the largest group which is often
the cloud, and the reason why.

326
00:50:45.150-> 00:50:49.740

Cooper City Hall: You know apple doesn't have as many viruses as windows because market shares and
anywherenear.

327
00:50:50.160-> 00:51:02.760

Cooper City Hall: The same so when you say Cooper cities internal peril system isn't as secure as kronos
yeah you're right, but those foreign hackers aren't looking to hack cruces hundred and 50 employees
that are looking to hack kronos is.

328
00:51:03.Z0--> 00:51:14.460

Cooper City Hall: You know, however, many users have million users or 10 million users and | think, from
an IT standpoint, we have to be very careful, by putting everything on the cloud because it.

329
00:51:15.540-> 00:51:25.200

Coqoer City Hall: You know, it opens us up the clouds got to be protected, just as your software, but you
know you're always going to have hackers that are just as good as the software creators.

330
00:51:26.400-> 00:51:37.140

Cooper City Hall: | think, Is® fires it kind of in a tizzy right now with their scheduling because of kronos
that's an understatement my understanding is like they're having to go to the almost the manual way
for a manual.



331
00:51:37.770-> 00:51:46.620

Cooper City Hall: schedlud) like a new door hurricanes so i'm sure kronos is a lot more secure than us,
but you're not going to have an enterprise hacking.

332
00:51:48.030-> 00:51:55.110

Cooper City Hall: are small city, just because of the sheer volume, as they woulda Ifestiat or
adp or something to that effect.

333
00:51:56.340-> 00:52:02.490

Cooper City Hall: You know I, and | disagree that that small cities won't be hacked it's not that i'm what
i'm saying is.

334
00:52:02.9706-> 00:52:10.320

Cooper City Hall: We could, but it's not they happen, they have, but you don't no one's trying to shut
down the scheduling of 115 employees.

335
00:52:11.1006-> 00:52:20.730

Cooper City Hall: Are they trying to shut down the cyber attack and get a wyeadhif | can add just to
the specific question at hand because | asked that very same question today.

336
00:52:21.150-> 00:52:35.940

Cooper City Hall: Of the hour just to make sure From my own perspective, so | think it's a great question
and answewas that yeah there's nothing on our list right now that would deter us from moving
towards the cloud, which is based on this specific question that's being asked.



337
00:52:37.320-> 00:52:40.110

Cooper City Hall: There are elements here that that.

338
00:52:41.340-> 00:52:47.820

Cooper City Hall: Mr Commissioners router has mentioned, as well the that are not their hardware
elements.

339
00:52:48.600-> 00:53:05.670

Cooper City Hall: That are not necessarily cloud based or non cloud based thrdiatidevare that you
need, no matter which system you all, whether you have physical server will the notch out, but there are
no items here on this particular this that would prevent us from moving towards cloud in a strategic.

340
00:53:07.080-> 00:5307.680

Cooper City Hall: format.

341
00:53:10.9506-> 00:53:14.310

Cooper City Hall: it's all part of the planet, yes, the phone absolutely.

342
00:53:15.870-> 00:53:27.090

Cooper City Hall: Thank you, and just for the record state your name this is Aaron kendrick the the new
CFO and i'm pleased to be before you for the very first time and welcome welcome nice to have you
welcome.

343



00:53:28.560-> 00:53:30.780

Cooper Cit Hall: All right, moving right on then.

344
00:53:32.256-> 00:53:37.470

Cooper City Hall: To been saying it now, for the third time Jimmy go lay public speaking.

345
00:53:45.060-> 00:53:52.170

Cooper City Hall: Good evening, gentlemen, apparewiyhad a house fire recently in Cooper city,
possibly dryer fire.

346
00:53:53.820-> 00:53:56.190

Cooper City Hall: i've left some documents in front of you guys.

347
00:53:57.630-> 00:54:02.640

Cooper City Hall: Regarding home drives | wrote anlatty the way, i've been involved in.

348
00:54:04.140-> 00:54:08.550

Cooper City Hall: The laundry industry for 42 years | know little home dryers.

349
00:54:10.080-> 00:54:16.590

Cooper City Hall: don't do a lot for me, I will work on much larger equipment, but it's all the same, so the
way home dryers work we have.



350
00:54:17.820-> 00:54:21.210

Cooper City Hall: A thermostat that measures of temperature shuts the heatingetsroff.

351
00:54:22.230-> 00:54:34.560

Cooper City Hall: turns them on turns them off as the temperature is reached there's also a high limit
there is that that will shut the dryer off if the dryer exceeds a particular temperature mainly about 180
degrees Fahrenheit.

352
00:54:35.910-> 00:54:48.300

Cooper City Hall: At that point, safe operation of a dryer, so why do we have fires and dryers one of the
reasons why is because we have spontaneous combustion, this is really very, very importanpfer pe
understand this.

353
00:54:49.1406-> 00:55:00.900

Cooper City Hall: When you are drying garments when you're driving household goods, possibly rags are
used and cleaning with lysol other possible flatow flammable chemicals.

354
00:55:01.656-> 0055:11.760

Cooper City Hall: We never want to leave a dryer unintended after drying cycles completed the reason
why, because the garments are goods in that dryer never stopped eating.

355
00:55:12.270-> 00:55:20.790

Cooper City Hall: That continue to e#itey continue to heat and then we have spontaneous combustion
this often happens in industries where we're doing a lot of.



356
00:55:21.510-> 00:55:31.560

Cooper City Hall: kitchen work or greasy rags, but it does happen in households as well, so when a when
a driver is finished drying the doors to reopen the government should be removed.

357
00:55:32.106-> 00:55:45.150

Cooper City Hall: If they're left there again we could have spontaneous combustion that may happen
to this House over may not know other reasons why is because in front of you, this is a, this is a maytag.

358
00:55:46.890-> 00:55:51.840

Cooper City Hall: May tag installation manuadl ave have different types of.

359
00:55:52.950-> 00:56:02.670

Cooper City Hall: venting we have solid piping, and we have this what you buy at home depot that
flexible corrugated venting the flexible corrugated venting is good for about 10 foot.

360
00:56:03.390-> 00:56:07.380

Cooper City Hall: And that's normally coming out of your dry going right into your exterior wall and
exhausting.

361
00:56:07.890-> 00:56:17.370

Cooper City Hall: When these when this venting type is used and in homesiagdigough addicts
and going to rooms rooms, it becomes a fire hazard why.

362



00:56:17.760-> 00:56:32.880

Cooper City Hall: Because it's corrugated Linda tracks is corrugated on the on it and can tumble back
down into the dryer itself, it creates ftion what that what happens in the dry will take 2030 minutes
long and dry load then would.

363
00:56:33.900-> 00:56:39.900

Cooper City Hall: Now, again, this brings up a point and one where we're building homes and Cooper city
and we're and we're.

364
00:56:41.1906-> 00:56:50.790

Cooper City Hall: and looking at plans, how would they get exhausted dryers are exhausted and dryers
correctly, are they doing by code or doing by manufacturer recommendations.

365
00:56:51.900-> 00:57:06.660

Cooper Cit Hall: So basically duct cleaning is super super important super important and keeping those
ducks clean, making sure that nobody's in there messing around and jumping out thermostats like i've
done in House for a couple of days, but.

366
00:57:08.610-> 00:57:19.560

Cooper City Hall: Fires in homes due to dryers, | must say, maybe rare but it's a potential and every
single household and Cooper city in Florida United States.

367
00:57:19.980-> 00:57:35.310

Cooper City Hall: Because you're not vintageectly because it's not clean and one homes are built the
builder themselves are not correctly installing them and real quick and make a make a point so if a dryer
isisisis.



368
00:57:35.820-> 00:57:55.980

Cooper City Hall: allowed to run 70 fedtexhaust Doc straight exhaust if you look on our | made a note
in the bottom on the first page that a 90 degree elbow equals six foot of exhaust up straight duct so you
put 234 elbows in there times that by six foot we're at our limit.

369
00:57:58.050-> 00:57:58.350

Cooper City Hall: So.

370
00:58:00.180-> 00:58:10.650

Cooper City Hall: | hope that that the folks number one clean take care of that drives Why would you
have a fire in the dryer it's very, very unusual, but it could be the reason why the things | stated.

371
00:58:11.250-> 00:58:17.400

Cooper City HalWWhether or not cleaning the dogs thermostats could be jumped time they could have
spontaneous combustion and and.

372
00:58:17.790-> 00:58:22.710

Cooper City Hall: And again, this should be brought up to the building department as well on one homes
aredesigned.

373
00:58:23.280-> 00:58:30.000

Cooper City Hall: they're designed with the proper ventilation of dryers We thank you for your expertise
mission and your thoughts on it yep yes.

374



00:58:30.570-> 00:58:43.800

Cooper City Hall: We had, link it was three fires recently at least three home fires, since you know our
last Commission meeting all about two weeks, and you know | want to thank the.

375
00:58:45.450-> 00:58:53.670

Cooper City Hall: public safety personnel from going out tHaueyou know, this is also an opportunity
when you look at what we have going on.

376
00:58:55.290-> 00:58:56.040

Cooper City Hall: | know.

377
00:58:57.090-> 00:58:59.760

Cooper City Hall: We might have had a fire hydrant.

378
00:59:01.020-> 00:59:04.950

Cooper City Hall: not perform as it should, or over perform.

379
00:59:06.390-> 00:59:18.570

Cooper City Hall: But | want to make sure that we're on top of these things, one of the one of the home
fires, | think it was beasse of the dryer the one over near palm avenue.

380
00:59:20.160-> 00:59:27.000

Cooper City Hall: Davey fire department came out there battalion chief was out there, helping us, and so
| want to thank our neighbors.



381
00:59:27.990-> 00:59:41.790

Caoper City Hall: | know we had spoken with bso about an automatic gain agreement i'm imagine that's
what happened, or where they're supposed to come back to us i'm not sure if it was automatic a mutual
aid, but | want to make sure.

382
00:59:42.84G-> 0059:43.830

Cooper City Hall: That we have.

383
00:59:45.900-> 00:59:55.740

Cooper City Hall: When if there's a there's a fire call that we have all the fastest closest you know best
responses were able to do that.

384
00:59:56.910-> 01:00:08.670

Coope City Hall: So to that extent we really should be looking at these measurements and and | guess
the one question is was was it db come via an automatic eight agreement or.

385
01:00:09.7206-> 01:00:10.080

Cooper City Hall: we've.

386
01:00:11.160-> 01:00:25.710

Cooper City Hall: wouldn't have been automatically do we will do we know, | have to i'll have to check
on that | have to check date to where we are and | know we've requested and Commissioner porcine
has been bringing that ufor.



387
01:00:26.730-> 01:00:29.850

Cooper City Hall: a while now automatic gain do we know where we're at with that.

388
01:00:30.990-> 01:00:47.790

Cooper City Hall: And the closest response that we we we do not, we don't have an automatic update
agreement with David can we can we get one, at least as the fires and medical might be different
situation is that there's a lot more medical calls, but to me | want all the fire trucks.

389
01:00:48.900-> 01:00:50.520

Cooper City Hall: they're the fast | don't want to have to wait.

390
01:00:52.110-> 01:00:53.730

Cooper City Hall: | guess what do we have to do to get that or.

391
01:00:55.620-> 01:01:01.680

Cooper City Hall: After to engage with them directly with with with both Davey and optprime
probably wouldn't.

392
01:01:02.4006-> 01:01:08.010

Cooper City Hall: it's it's urgent, but certainly with Davey we've we've had brief discussions with them
about it in the past and.

393
01:01:08.760-> 01:01:19.860



Cooper City Hall: will engage with them directly, is that something that the sheriff's office would have to
have you ever been | think that it has to be mutually agreed between us and the shirt for for an
automatic eight agreement.

394
01:01:22.170-> 0101:24.540

Cooper City Hall: | guess | should ask that we already asked.

395
01:01:26.100-> 01:01:26.460

Cooper City Hall: I.

396
01:01:27.600-> 01:01:30.510

Cooper City Hall: thought we did but there's something in the contract that prevents it.

397
01:01:32.016-> 01:01:39.660

Cooper City Hall: Nothing i'm aware of, | know that i'm sorry good No, it is there yeah | believe there is, |
believe, share some testing.

398
01:01:40.680-> 01:01:49.350

Cooper City Hall: Is | made the fire remove sHeriffice requires their agreement their consent, but it's
really not a prohibition to that relationship, and they have the signal that they wouldn't.

399
01:01:50.25G-> 01:01:59.190

Cooper City Hall: Another haven't | don't think, so | think what we should do, probably as four four to
prove it and submit it and have them have them deny it, or.



400
01:02:00.990-> 01:02:07.560

Cooper City Hall: Can we can we give direction, at btdefst has to fire, | mean | know it might be
more complex and medical but.

401
01:02:09.420-> 01:02:16.440

Cooper City Hall: Then we give consent on that or how would that work Thank you need direction, and
you know | will will engage with it.

402
01:02:17.610-> 01:02:31.050

Cooper City Hall: Will in case directly with with Dave before automatically and i'll try to get some sort of
a preliminary response by the next Commission, and | know it's been about two months that | signed the
agreement for he closest response, and yet we don't have it.

403
01:02:32.070-> 01:02:33.450

Cooper City Hall: When is that coming through.

404
01:02:35.250-> 01:02:38.310

Cooper City Hall: And, and | don't suspect that you know the answer, but if you can get it.

405
01:02:39.330-> 01:02:41.430

Cooper City Hall: What is that it was supposed to start in January.

406



01:02:44.4906-> 01:02:50.280

Cooper City Hall: Let me go there, are there any cities that they're involved i'm not sure, so | won't say.

407
01:02:53.346-> 01:02:55.590
Cooper City Hall: All right, thank you Mike football.

408
01:03:01.860-> 01:03:12.240

Cooper City Hall: Good evening | come here this evening with a couple of separate issues, the first one is
the purchase of the fire truckfor the city.

409
01:03:13.410-> 01:03:25.440

Cooper City Hall: I know that it's been discussed a little bit tonight that we receive our money that's
been tagged as for replacement of our fire trucks, | think that.

410
01:03:25.950-> 01:03:35.400

Gooper City Hall: it's urgent that we did this Commission acts on that the my understanding is that the
guote, that the city received is only valid through the 15th.

411
01:03:36.210-> 01:03:54.120

Cooper City Hall: of January, after that, the contraatgwill probably increase dramatically, | know
that this Commission not perhaps not this specific Commission but prior Commission requested a quote
under our previous fire chief which may have been under our previous Commission as well.

412
01:03:55.680-> 01:04:06.780



Cooper City Hall: And that the price our current price is over $200,000 per truck more because it wasn't
acted upon and i'm afraid that if this Commission keeps waiting and and.

413
01:04:07.380-> 01:04:16.170

Cooper City Hall: Waitirend waiting and waiting that the cost of this fire apparatus continues to go up
because nothing is getting cheaper supply and demand, as the Commissioner stated.

414
01:04:16.770-> 01:04:33.990

Cooper City Hall: Right now, the lead time is somewhere between 18 and 24 months when you order a
truck today you won't see it from for somewhere between 18 and 24 months | speak because | work for
bsl i'm a battalion Chief of beer so fire rescue | startgdcareer here in Cooper city 23 years ago.

415
01:04:35.040-> 01:04:42.330

Cooper City Hall: | don't speak for bso | speak as a resident here tonight because it's very concerning to
me and my family that we have fire trucks.

416
01:04:42.840-> 01:#:51.180

Cooper City Hall: Protecting the city, now that are far have far exceeded their their lifespan and the city.

417
01:04:51.960-> 01:04:56.100

Cooper City Hall: Whatever agreement that was under previous agreement with the with the sheriff's
office.

418
01:04:56.550-> 01:05:11.400



Cooper City Hall: They changed out apparatus several times and we're at a point now that the city has to
replace those trucks and our new contract that the that our city ratified put that burden on us, and |
think time to act is now the second.

419
01:05:12.450-> 01:05:22.830

Cooper City Hall: concern | have is quite a grave one Unfortunately | learned today that our fire chief was
removed from.

420
01:05:24.030-> 01:05:24.600

Cooper City Hall: From the city.

421
01:05:26.220-> 01:05:32.070

Cooper City Hall: I just learned about today, | called him because | happen to work with them, we were
both original Cooper city firefighters.

422
01:05:32.760-> 01:05:41.100

Cooper City Hall: He had been here for quite some time longer than me i've been here i've been on the
job 22 years he has been on the job quite some time longer than that.

423
01:05:42.090-> 01:05:54.180

Cooper City Hall: And | asked them what happesedyhat happened, and he proceeded to explain to
me that, during our annual Christmas program i'm one of the.

424
01:05:55.2006-> 01:06:01.290



Cooper City Hall: One of the individuals that assist us Santa Claus was one of our ex Commissioners
Jamie curan.

425
01:06:02.460-> 01:06:19.020

Cooper City Hall: Apparently, one of the gentlemen, that was going to be our Santa Claus that that night
had backed out he wasn't able to accomplish it Commissioner current had been our Santa here on the
fire trucks nany, many, many, many times over the last 22 years that i've been here.

426
01:06:20.250-> 01:06:22.950

Cooper City Hall: The fire chief reached out to him and.

427
01:06:24.300-> 01:06:27.480

Cooper City Hall: He was Santa | was informed that.

428
01:06:28.770-> 01:06:31.980

Cooper City Hall: One of the members of the Commission approached him and.

429
01:06:33.240-> 01:06:41.430

Cooper City Hall: asked why he was chosen, it was explained to him and then that Member of this
Commission, then explained to him that.

430
01:06:42.060-> 01:06:49.020

Cooper City Hall: It was going to cost him his position here in Cooper city anketlsagoing to have
them removed subsequently called the city manager in front of him.



431
01:06:49.470-> 01:06:59.580

Cooper City Hall: And this all occur in front of Members residents of the city it's not something i'm
making up it's something that tme's people in this audience tonight, they can verify that.

432
01:07:00.450-> 01:07:07.710

Cooper City Hall: it's extremely disheartening to me, and it should be to all the residents and they're
asking questions about fire apparatus and.

433
01:07:08070--> 01:07:21.630

Cooper City Hall: That sort of thing and we don't have a represent i'm here to answer those things, thank
you and | find that very, very disheartening thing and | don't even know quite honestly that's legal or
time Thank you can addresome of the questions and apparatus.

434
01:07:23.190-> 01:07:34.080

Cooper City Hall: Mr Ruffalo you and | have talked about the apparatus several times we've been in
contact with the sheriff's office for almost two decades, or if you round it updecades.

435
01:07:35.640-> 01:07:46.500

Cooper City Hall: It wasn't until recently that the obligation became the cities to purchase the fire
equipment, the the arpa money allowed us an avenue to do that.

436
01:07:47.6106-> 01:07:53.280

Cooper City Hall: Using our money to do that, | know you had some quotes about 8 million in lost
revenue it's really.



437
01:08:07.770-> 01:08:16.530

Cooper City Hall: think it requires a specific earmark flooding or connectivity issues we're looking at
spending more than 50% of that money on fire apparatus.

438
01:08:17.430-> 01:08:29.580

Cooper City Hall: Unfortunately, the first time | ever saw any quotes was like a week or two ago and the
guotes as far as | was concerned.

439
01:08:30.186-> 0108:38.100

Cooper City Hall: wasn't enough information for one it it had how and they'll beach at the top of it, and
one of the quotes so i'm.

440
01:08:38.910-> 01:08:48.150

Cooper City Hall: Not knowing anything about fire, you know equipment | | daotenow at a
minimum what what do our neighbors pay.

441
01:08:49.110-> 01:08:57.180

Cooper City Hall: What is the standard, because my my goal is a resonant isn't to is to isn't to be cheap
but get you know the most bang for our buck.

442
01:08:58.10--> 01:09:11.040

Cooper City Hall: And we're supposed to have the data on what that is some preliminary data was
significantly different, some of them it wasn't but others what were you know, on the ladder truck and
might have been $100,000 off, but ¢ime.



443
01:09:12.360-> 01:09:23.970

Cooper City Hall: On the engine is it was $200,000 difference which is significant, so | really am we're hit
with those quotes and now you have to buy them within by was initial date the 15th.

444
01:09:24.570-> 01:09:33.540

Cooper City Hall: But we have been given an extension, but that was that wasn't how it started right
here's here's the information you're going to meet on the 11th you gotta buy by the 15th or it's going to
be a lot more.

445
01:09:34.710-> 01:09:48.510

Cooper City Hall: | know you don't even think that that's fair and you as a steward of of money well that
was rhetorical because, but that in past things might have happened, but all | could do is you know.

446
01:09:49.710-> 01:09:56.490

Cooper City Hall: Try to make decisions based off of things presented, while i'm here, so | think we've
done pretty good coming up and designating money.

447
01:09:57.150-> 01:10:12.000

Cooper City Hall: To to handle this issue, | de @little bit of offense with the insinuation that we have
unsafe equipment, because the equipment, we have in place was given to us by the brochures office.

448
01:10:12.5406-> 01:10:22.560

Cooper City Hall: And when | asked, | was concerned, | gallekhow the the the Chiefs or whatever
they told me that the equipment wasn't unsafe, yes, we do need.



449
01:10:22.980-> 01:10:27.330

Cooper City Hall: New stuff you're gonna have to take time to order, but | was told that.

450
01:10:27.960-> 01:10:40.290

Cooper City Hall: That the platform works when it doesn't work they have an engine there just, just to
clarify given | never said anything was unsafe what you're saying, but there's no Mr Mayor | don't want
to be misquoted beause that's an improper my.

451
01:10:41.160-> 01:10:46.260

Cooper City Hall: Things already | did not say that the prize was unsafe | said it was aging.

452
01:10:46.830-> 01:11:01.110

Cooper City Hall: A Thank you Mr before you post this andvellygpu your own picture says don't forget
to ask your Commissioners why they're holding up the money to buy new fire trucks politics at its best
why they put the resonance lives and property at risk with 20 year old trucks.

453
01:11:04.800-> 01:11:05790

Cooper City Hall: at great risk is.

454
01:11:07.146-> 01:11:20.490

Cooper City Hall: So, Michael for the third time | | don't want any | don't want anyone's life will property
be at risk if that if that's the case, but we can't even buy him fagasd there Michael.



455
01:11:21.510-> 01:11:25.770

Cooper City Hall: 15 months ago, the responsibility for buying a new equipment was the broward
sheriff's office.

456
01:11:26.880-> 01:11:35.220

Cooper City Hall: All right, the switch was flip@eal now it's ours and we're we're we're doing so, but
let me ask you something 15 months ago the equipment was a year and three months newer than it is
now.

457
01:11:35.940-> 01:11:45.090

Cooper City Hall: Was it any less in your words putting risk putting our firefighters at risk lives and
property lives and property at risk, not to misquote you.

458
01:11:46.320-> 01:11:49.350

Cooper City Hall: know why didn't they spend the moneynttiet, when it was their responsibility.

459
01:11:53.070-> 01:11:54.570

Cooper City Hall: That | don't want you to answer, of course.

460
01:11:57.0906-> 01:11:59.730

Cooper City Hall: Permission it's up to you you're running the meeting can theet

461
01:12:01.5006-> 01:12:12.120



Cooper City Hall: Excuse me, Andrew we have rules, we all live by them it's a given take and he had the
four minutes he's given his four minutes we've had the responses.

462
01:12:13.350->01:12:15.030

Cooper Cit Hall: All right, it's up to you, Mr Mayor but.

463
01:12:16.680-> 01:12:23.730

Cooper City Hall: And so that was one of my my concern is it takes 18 months to even have it made so
even if on 15 months ago was ordered.

464
01:12:24.300-> 01:12:28.40

Cooper City Hall: Under that analysis, it would be, we would be unsafe for three months so.

465
01:12:28.950-> 01:12:37.080

Cooper City Hall: | don't think it's fair to say that I, it might be more fair to say, if you don't replace the
equipment and that same equipment stays stays in service.

466
01:12:37.560-> 01:12:52.680

Cooper City Hall: That would be unsafe but i'm tmjdhe brochures office that the rescue trucks are
safe and they're driving, as of today, that that that we have an engine that is safe and meets an FDA
standards which are you know the fire service, and that when the platform is.

467
01:12:54.2106-> 0113:00.600

Cooper City Hall: In service it works and when it's not in service they put it with another piece of
equipment that you know meets the standards or whatever.



468
01:13:01.860-> 01:13:16.560

Cooper City Hall: A platform is not ideal for thiy eicquaint really is, | believe that's what you guys are
requesting us to to get but as a resident you wouldn't expect us to have 10 days notice to spend $2.5
million.

469
01:13:19.086-> 01:13:20.340

Cooper City Hall: Well, | mean Thank you.

470
01:1331.380--> 01:13:36.000

Cooper City Hall: Thank you for us, my name is Paul and i'm the executive pastor at the pentecostals of
Cooper city at.

471
01:13:36.780-> 01:13:46.440

Cooper City Hall: South flamingo just want to take a minute, first of #hlaok all of you for your
service my roster mesh router Commissioner Meltzer Commissioner Paul cine and Commissioner Green
who | know stepped out.

472
01:13:47.160-> 01:13:54.240

Cooper City Hall: Every time | attend these meetings i'm always amazed at the broad range of topics that
you are all called upon to be knowledgeable.

473
01:13:54.600-> 01:14:02.520

Cooper City Hall: and make decisions on under that's challengingsio yba for your service and your
efforts to lead the city Well that is greatly appreciated.



474
01:14:03.030-> 01:14:09.840

Cooper City Hall: just wanted to take a moment to invite all of you and the community at large to an
event we're hosting in a cqle of weeks January 27.

475
01:14:10.260-> 01:14:21.960

Cooper City Hall: Is national Holocaust Remembrance Day we're going to be hosting an event on that
evening we're partnering with a few other organizations Israel in Miami stand with us in theadsto
heroes worldwide.

476
01:14:22.290-> 01:14:33.420

Cooper City Hall: to host that event, the goal of that event is to come together as an interfaith event and
remember that horrific tragedy that took place all those years ago we want to come @gethinity,
even though we have.

477
01:14:33.960-> 01:14:38.520

Cooper City Hall: Various differences of opinions and differences of faith, we want to bind together.

478
01:14:39.180-> 01:14:48.330

Cooper City Hall: To work against anything like #ver happening in the future and just to remember
all of those who were tragically lost in the Holocaust, we hope to have.

479
01:14:48.690-> 01:14:55.950

Cooper City Hall: We had hoped to have a Holocaust survivor with us, unfortunately, due to coven
precautions they likely will only be greeting us by video.



480
01:14:56.190-> 01:15:08.160

Cooper City Hall: But will be hosting some of their family antbwale forward to that event and again
we just want to invite all of you, and anyone from the Community who would like to join us at night,
thank you all very much thank you pastor Thank you and | thank you for your services well.

481
01:15:09.906-> 01:5:13.740

Cooper City Hall: Doctors it looks like Zoe current status.

482
01:15:19.260-> 01:15:20.460

Cooper City Hall: may want to lower that might.

483
01:15:22.830-> 01:15:24.150

Cooper City Hall: | was here last month.

484
01:15:25.620-> 01:1541.100

Cooper City Hall: And because of the masks | had a problem with sergeant Moscow and with code and
i'm not sure which one of you individually, need to take it up with the Champions League.

485
01:15:47.136-> 01:15:48.990

Cooper City Hall: | willoh talk to me.

486
01:15:51.030-> 01:15:54.810



Cooper City Hall: I want to remind you, there are 17 houses on this.

487
01:15:55.980-> 01:16:09.690

Cooper City Hall: 11 of them have lawn furniture 11 to 17 when | talk to me, he said to me well, can you
put the one chairs on the porch | said those houses for chess.

488
01:16:10.860-> 01:16:12.990

Cooper City Hall: Well, why don't we just put the teleeers.

489
01:16:15.750-> 01:16:29.730

Cooper City Hall: My take such offense and Defense that whomever was on your permission educated
professional people would tell me to talk to him and | could get a resolution.

490
01:16:31.050-> 01:16:38.400

Gooper City Hall: With on that House for almost 40 years now, | called spot climbing because he's
turning 30.

491
01:16:40.020-> 01:16:44.130

Cooper City Hall: He told me he was empty, except for what the left there, and so on.

492
01:16:46.020-> 01:5:49.380

Cooper City Hall: Our side each Only then will have to be there.

493



01:16:50.730-> 01:16:51.570

Cooper City Hall: For anything.

494
01:16:53.976-> 01:16:54.630

Cooper City Hall: No problem.

495
01:16:56.520-> 01:17:00.600

Cooper City Hall: | would like to know why did you select enforcement on me.

496
01:17:02.100-> 01:17:18.930

Cooper City Hall: Why they've taken a personal what with their the stock or sergeant Moscow calling me
on the Sunday that | have to remove taitech airs i'm going to take this to the highest level, | don't care
if | have to go march in Washington.

497
01:17:20.3106-> 01:17:23.700

Cooper City Hall: How do they do this to us.

498
01:17:24.780-> 01:17:35.100

Cooper City Hall: violated my cisdhts if this will go in front of a jury with the pictures of all the houses
11 houses with lawn chairs and.

499
01:17:36.4506-> 01:17:40.080

Cooper City Hall: You told me to go talk to him second.



500
01:17:42.720-> 01:17:43.260
Cooper City Hall: Pches.

501
01:17:46.020-> 01:17:47.820

Cooper City Hall: And then, if not put them in.

502
01:17:49.440-> 01:17:57.480

Cooper City Hall: Here they do this to us how dare they do this toss i'm i'm furious i'm just curious.

503
01:17:58.650-> 01:18:01.140

Cooper City Hall: I I just can't even imagine.

504
01:18:04.530-> 01:18:06.840

Cooper City Hall: | was on the Commission seat.

505
01:18:09.1506-> 01:18:15.870

Cooper City Hall: There, that | couldn't have to launch yeatksince then, | put a table out there.

506
01:18:16.950-> 01:18:24.930

Cooper City Hall: And | put two plants on the table with the two launchers, and | intend on leaving it
there i'll go to 20 minutes or 60 minutes.



507
01:18:27.630-> 01:18:29.60

Cooper City Hall: And i'll go to the highest quality.

508
01:18:31.050-> 01:18:42.240

Cooper City Hall: My plants aren't infringing on anybody sure they're in the fence Okay, | have a mango
tree a proprietary a wine grape fruit tree an oak tree.

509
01:18:43.260-> 01:18:54.210

Cooper City Hall: i'm not getting rid of one of those because you're arborist it's still enough to know I live
tree from a dead tree so i'm appealing to you folks now.

510
01:18:54.600-> 01:19:03.600

Cooper City Hall:omdition your mouth or that's your area, maybe | can work with you because the
arborist told me the palm trees dead.

511
01:19:04.560-> 01:19:12.750

Cooper City Hall: Yet the poem it's not dead, eight o'clock every morning a blue Jay comes and sits on
that tree, she said, | should cut it well i'm never gonna cut that.

512
01:19:13.176-> 01:19:27.900

Cooper City Hall: i'll spend our last penny to go to a judge in a Jordan with this something has to be
resolved sergeant last that thinks he's the Gestapd he's not going to use Gestapo tactics on me or.

513



01:19:29.316-> 01:19:40.470

Cooper City Hall: doctor | thank you for your comments, however, tonight we actually have the district
Captain with us and let me be clear, | am suggesting that yoakspigh him.

514
01:19:41.490-> 01:19:42.120

Cooper City Hall: Please.

515
01:19:43.770-> 01:19:45.570

Cooper City Hall: He is not a lieutenant he's a captain.

516
01:19:47.760-> 01:19:50.970

Cooper City Hall: because unfortunately the captain was on vacation at the time.

517
01:19:52.800-> 01:19:55.170

Cooper City Hall: But | think you'll get it rectified and speaking with him.

518
01:19:56.550-> 01:19:57.120

Cooper City Hall: and Dr.

519
01:19:58.2906-> 01:20:00.660

Cooper City Hall: Let me leave you with my card, you can certainly call me anytime.

520



01:20:02.5506-> 01:20:05.880

Cooper City Hall: Okay, | believe | think i'm sorry.

521
01:20:09.570-> 01:20:10.860

Cooper City Halhah man that's not true.

522
01:20:11.916-> 01:20:12.930

Cooper City Hall: that's not true.

523
01:20:15.300-> 01:20:16.950

Cooper City Hall: My grandson | love more than.

524
01:20:21.180-> 01:20:23.970

Cooper City Hall: How many times, | called you nine times.

525
01:20:25.026-> 01:20:27.690

Cooper City Hall: Oh, thank you, thank you, Andrew gross.

526
01:20:33.240-> 01:20:43.740

Cooper City Hall: Andrew gross 5010 regions yas way i'm here tongkt about public safety, as we
know, for years, i've been coming to this Commission has been public safety board until it was
abolished.



527
01:20:44.250-> 01:20:53.910

Cooper City Hall: You guys talk tonight about how you want quotes and you eviambiv about this
about fire and this about fire, you had a whole Board of professionals that had.

528
01:20:54.630-> 01:21:03.570

Cooper City Hall: years of experience and what do we do we sunset of the Board got rid of them as soon
as we did that wetart talking about having our own police department.

529
01:21:04.020-> 01:21:09.450

Cooper City Hall: And then now we're talking about fire truck, so we need to know what you mean to me
the ladder truck read a box me this.

530
01:21:09.840-> 01:21:14.310

Cooper City Hall: Well, we had all the people who can answer these questions and what do we do we
got rid of them.

531
01:21:14.760-> 01:21:25.140

Cooper City Hall: And it seems like tonight it's very easy to sound likeeOhere doing everything so
perfect we're doing everything so great for public safety, but really behind the scenes or working against
public safety.

532
01:21:25.716-> 01:21:28.680

Cooper City Hall: And | don't understand we've talked about fire srfmkyears.

533



01:21:29.016-> 01:21:40.230

Cooper City Hall: You guys are well, some of you guys are against having a lot of truck or Quint or any
type of aerial device, we talked about automatic a we've gone into do extensive Ighazio about automatic
game.

534
01:21:40.710-> 01:21:48.420

Cooper City Hall: | can answer all those questions, but you don't want any other input, but what maybe
the city manager could possibly do but he's got 1000 other things on his shoulders to do.

535
01:21:48.630->01:21:54.510

Cooper City Hall: You want no help with this, nothing else you just want to come up with these things
Oh, we need this book go back and get this go back and get that.

536
01:21:54.810-> 01:21:58.470

Cooper City Hall: He must, he must havaillion arms on him because | don't know how he's gonna
ever get all this information.

537
01:21:59.400-> 01:22:07.980

Cooper City Hall: And that leads me to who could also answer the questions the fire chief who whether
you think it's wrong right whatever when | was Santa Claus.

538
01:22:08.400-> 01:22:20.160

Cooper City Hall: | just can't imagine getting rid of €& veteran of this depart of bso because the
Santa Claus God forbid a building burns tonight, or whatever how God forbid, you ever get a an
emergency, like in the bronx.

539



01:22:20.6106-> 01:22:23.160

Cooper City Hall: The chief officer is not thdrecause a Santa Claus.

540
01:22:23.550-> 01:22:30.990

Cooper City Hall: Whatever went on, | thought we were adults and grownups and | thought it would be
least come to this Commission i've been checking the Commission agenda every week to seelifthis
be on that.

541
01:22:31.590-> 01:22:38.130

Cooper City Hall: It was never on that also not here today, he was removed, | thought that'd be brought
before the Commission for the discuss no.

542
01:22:38.400-> 01:22:45.270

Cooper City Hall: I din't think of a any one of you single people could tell culver city manager to get rid
of somebody or do something like that, without bring it for the Commission.

543
01:22:45.7206-> 01:22:54.600

Cooper City Hall: | was extremely surprised to hear thdtlavant to know what kind of
communications went on, | was there, the night of this incident, | was there when the doors slammed in
the screaming one on.

544
01:22:54.900-> 01:23:01.500

Cooper City Hall: And one of you dress down the other one i'm not gonna get it i'm not a finger point i'm
not i'm not like that i'm not here for anyone else but the city of Cooper city.

545



01:23:01.770-> 01:23:08.820

Cooper City Hall: All he wants wigbest and public safety i'm not here to be a mayor a bottle washer a
garbage man, | just want to have the best public safety possible.

546
01:23:09.156-> 01:23:15.450

Cooper City Hall: And | think we're going to talk here tonight at all we wantihigjant this, the city,
but secretly you're working against it every day.

547
01:23:15.930-> 01:23:20.400

Cooper City Hall: you've had quotes on fire trucks for years you've talked about fire trucks for years.

548
01:23:21.000-> 01:23:25.890

Cooper @y Hall: You know, we could be fire truck sales and for all, we talked about it, we get all sudden
tonight, or we didn't have this we have that.

549
01:23:26.310-> 01:23:36.450

Cooper City Hall: But the bigger concern is we keep getting other peoplerghwve ever going to get
who's gonna want to work here with a micromanagement that goes on, you have a city manager, who |
think is incredible.

550
01:23:36.990-> 01:23:45.960

Cooper City Hall: Let him do his job but don't work, the city, but | sele eae of you just just all the
time, go after him and | don't know how any of you how anything gets done in the city, | really don't.

551
01:23:46.650-> 01:23:53.790



Cooper City Hall: And and it's just it's really something to see what goes on haghttids just like it's
it's a fake thing you talk about things and.

552
01:23:54.120-> 01:23:58.920

Cooper City Hall: And, and then all | didn't notice | didn't know that but you've heard it and you didn't
want any other input for it.

553
01:23:59.340-> 01:24:03.570

Cooper City Hall: And then also you say about comments on Facebook and stuff i'm just going to say this.

554
01:24:03.930-> 01:24:13.200

Cooper City Hall: | thought you weren't allowed to have any of the city Commissishersomment
aren't a lot of block the citizens from seeing their comments | think that's | think that's some kind of law
or something | don't know Maybe you can answer afterwards.

555
01:24:13.680-> 01:24:22.680

Cooper City Hall: | know, not to speakeafvards | want to use my time wisely, but in just closing, | think
the city talked about public safety, wants to be the big shot and public safety, but in real.

556
01:24:23.160-> 01:24:34.260

Cooper City Hall: All they do is going back it's one stepard and two steps back it's really something
and it's dangerous and you're going to kill somebody one day with your decisions it's really sad Thank
you.

557
01:24:36.1206-> 01:24:51.570



Cooper City Hall: miss Mr gross you you knew about personnegebdrefore before | did in one breath
you say you need to let the city manager lead and not micromanage them and the other breath you're
blaming us for personnel changes that we didn't have anything to do with that's number one.

558
01:24:52.860-> 01:2504.320

Cooper City Hall: You made an insinuation about comments being blocked | think you're referring to
comments | made and you weren't blocked those comments were removed by Mr boo follow.

559
01:25:04.980-> 01:25:14.580

Cooper City Hall: | think at the at the request of his employer, because they were inaccurate, so no one
blood knowing Blocker | certainly didn't block any any comments.

560
01:25:15.240-> 01:25:29.280

Cooper City Hall: The thread was removed by bydilloW at the request of his employer, because they
were an accurate we don't have 20 year old vehicles that were not in danger with the equipment, yes,
we do need to replace them.

561
01:25:30.330-> 01:25:47.820

Cooper City Hall: And the first time tles been a quote is a few weeks ago, since i've been here, at
least in a year | can't speak about three four years ago that that's that's that's a reality um so you know
you're talking about commanding officers and and stuff like that, as you know.

562
01:25:48.960--> 01:25:53.970

Cooper City Hall: The way it works is our commanding officers battalion chief had a Dania and then
division chief.

563



01:25:55.080-> 01:26:08.250

Cooper City Hall: No, nobody no commanding officers were were replaced @amisiission certainly
didn't make any personnel changes so you can't have your cake and eat it too, if you want the manager,
to be able to handle all personnel changes, then the manager handles personnel changes.

564
01:26:09.690-> 01:26:12.480

Cooper @y Hall: But you know | don't | don't think you can have it both ways.

565
01:26:14.880-> 01:26:15.270

Cooper City Hall: Thank you.

566
01:26:16.770-> 01:26:17.490

Cooper City Hall: Tracy melter.

567
01:26:22.260-> 01:26:24.390

Cooper City Hall: hello, Mr Mayor and the Commission.

568
01:26:25.980-> 01:26:36.780

Cooper City Hall: i'm someone who has been living and breathing the covert pandemic for two years
now, so i'm somewhat of an expert, so | just wanted to.

569
01:26:38100--> 01:26:48.420

Cooper City Hall: express my support and commend Commissioner Meltzer and the way that he handled
his recent Cobra diagnosis and | want to tell you, it was by the book.



570
01:26:49.200-> 01:26:58.050

Cooper City Hall: From the niite he he experienced some very subtle symptoms that he thought he
might have coven we immediately began quarantining.

571
01:26:58.530-> 01:27:05.100

Cooper City Hall: took the proper steps to go and get tested and then, once those test results became
official they were disclosed to the city.

572
01:27:05.790-> 01:27:20.460

Cooper City Hall: So | want to assure you that it was by the book and | want to commend you for taking
the proper steps and keeping the Community and your fellow Commissionetbeaifellow city
employees and your friends, say, so thank you very much thank God you're feeling better than.

573
01:27:23.790-> 01:27:29.250

Cooper City Hall: anyone else anyone on virtual learning to speak at the open public meeting.

574
01:27:31.860-> 01:27:40.980

Cooper City Hall: No one else in the audience listening to speak this time there was no like | want to
address some of the concerns that | heard from Mr gross.

575
01:27:42.540-> 01:27:43.950

Cooper City Hall: If | may gooand it.



576
01:27:45.270-> 01:27:59.130

Cooper City Hall: So | heard that i've heard some of the comments with regards to the fire apparatus in
the equipment and i've been on this day as for 10 years actually No, this is my 12th year.

577
01:27:59.70 --> 01:28:10.170

Cooper City Hall: Here, on the day as and then within the last couple of years, last year, believe it was or
the year before we had to amend the contract, and so we have a new contract in place.

578
01:28:11.070-> 01:28:27.300

CooperCity Hall: Between bso in the city Prior to that, | just want to make sure that the residents
understand Prior to that, | believe in, please, Mr Napoli or Mr Horowitz please correct me if i'm wrong
because | don't want to say anything.

579
01:28:28.800-> 01:28:44.430

Cooper City Hall: that's an error or that's incorrect now Prior to that, | believe that the responsibility of
maintaining the all of the fire equipment apparatus, etc, etc, that was the responsibility of bsl correct.

580
01:28:45.780-> 01:28:56.340

Cooper City Hall: Okay, and so | hear | hear the concerns from our residents with regards to the things
that we need to do.

581
01:28:57.4206-> 01:29:13.620

Cooper City Hall: In terms of ensuring that we have the best possible equipment in place for the benefit
and safety of our residents and | in our business all of our stakeholders and | certainly understand that,
but I want to make sure that.



582
01:29:15990--> 01:29:17.820

Cooper City Hall: folks understand that.

583
01:29:19.890-> 01:29:33.180

Cooper City Hall: At least the 10 of the 12 years and i've been up here, you know that responsibility for
maintaining that equipment has failed on bsl and owise do | believe that they have put any of our.

584
01:29:34.530-> 01:29:41.580

Cooper City Hall: Homeowners residents, businesses and no wise do | believe that they have put
anybody's life at risk or in danger.

585
01:29:42.660-> 01:29:52.500

Coqoer City Hall: 1 support bsl police and fire, | will continue to do so because of the level of service that
they have provided that they continue to provide to our residents.

586
01:29:53.580-> 01:30:01.020

Cooper City Hall: it's second to none so | tedrto say that, first, secondly with regards to the removal
of our fire chief.

587
01:30:02.4906-> 01:30:06.090

Cooper City Hall: You are correct, that is a, that is, the the.

588
01:30:07.380-> 01:30:15.690



Cooper City Hall: The responsibility of the of the city manager and | want to say you say to you and to all
of our public.

589
01:30:17.880-> 01:30:27.960

Cooper City Hall: | have had zero conversations with Mr Napoli with with regards to me wartageto
him removed.

590
01:30:29.490-> 01:30:31.530

Cooper City Hall: Chief Bishop the fire chief.

501
01:30:32.910-> 01:30:34.320

Cooper City Hall: While | haven't known him.

592
01:30:35.760-> 01:30:44.400

Cooper City Hall: For number of yearse linany of the folks that are in the room, have known him in
the last two years or however long he's been our district tree, for the last year.

593
01:30:45.780-> 01:30:49.950

Cooper City Hall: He has been the consummate professional, | am sad tonsge. hi

594
01:30:51.1806-> 01:30:52.590

Cooper City Hall: I do not support him.

595



01:30:54.000-> 01:31:01.170

Cooper City Hall: Not being our district chief because he was doing a phenomenal job, | can only say
that.

596
01:31:02.340-> 01:31:06.990

Cooper City Hall: You know this is if this has all arisen as a result of.

597
01:31:08.106-> 01:31:14.310

Cooper City Hall: Who was on the fire truck serving a Santa Claus as a Community, | would hope.

598
01:31:15.720->01:31:22.560

Cooper City Hall: That we would in 2022 | hope that we would find a way to move forward.

599
01:31:23.700-> 01:31:29.910

Cooper City Hall: For all of the things that is good that goes on in this Community, | can tell you.

600
01:31:31.050-> 01:31:34.650

Cooper City Hall: | just i'm disappointed every single time.

601
01:31:36.450-> 01:31:37.410

Cooper City Hall: This city.

602



01:31:39.060-> 01:31:43.620

Cooper City Hall: Is captured in a way that doesn't reflect truly.

603
01:31:44.700-> 01:31:46.350

Cooper City Hall: What the city is all about.

604
01:31:47.970-> 01:31:53.250

Cooper City Hall: We are | don't want to see our city, done a disservice.

605
01:31:54.660-> 01:31:56.880

Cooper City Hall: Over things that.

606
01:31:59.250-> 01:32:02.430

Cooper City Hall: That should not be taken place and so.

607
01:32:03.810-> 01:32:08.400

Cooper City Hall: | wanted to say that to you and to all of the residents that are here.

608
01:32:09.7806-> 01:32:15.780

Coope City Hall: Never once have | done with Mr Napoli know with his predecessors have | ever.

609
01:32:17.280-> 01:32:29.940



Cooper City Hall: tried to micromanage them or try to dictate to them what they are supposed to do my
job as your representativedne on the day is is to provide the policy along with my colleagues.

610
01:32:30.690-> 01:32:43.140

Cooper City Hall: provide him with the guidance and allow Mr Napoli and his staff to execute whatever is
the majority of the will of this Commission is as it pertains to our residents.

611
01:32:43.650-> 01:32:53.580

Cooper City Hall: So | don't getdg | don't so i'm not constantly telling Mr Napoli how to do his job, Mr
Napoli we brought him in because of his expertise.

612
01:32:54.000-> 01:33:08.820

Cooper City Hall: Because of the because of what he brings to the table and my expectatiams for
and you can ask him, | would encourage any of our residents to talk to Mr Napoli or any of our staff.

613
01:33:10.050-> 01:33:23.820

Cooper City Hall: Our job up here, | believe, is to make sure that we are providing Mr Napoli and his staff
with the proper resources so that they can bring about everything that needs to get done in this
Community, and so.

614
01:33:24.540-> 01:33:33.060

Cooper City Hall: I know, moving forward, this is a new year, but my pledge my my continuous pledge to
this community is a i'm a part of this Commission.

615
01:33:34.260-> 01:33:43.500



Cooper City Hall: | recognize Mr Napoli as the CEO as the individual who is supposed to run the city |
recognize them as such.

616
01:33:43.950-> 01:33:53.340

Cooper City HalAnd while | have never micromanage them, | will not start this year or in a year
thereafter, so | just wanted to to your to some of the comments that were made, | just wanted to make
sure.

617
01:33:53.760-> 01:34:04.110

Cooper City Hall: That | shared that with the residents that's all | have me a thank you and you very
much, we have two additional people, but that is the item 13 so it's not as if i'm ignoring you but we'll
wait until then.

618
01:34:05.250-> 01:34:10820

Cooper City Hall: For the agenda concerns moving on to the consent agenda, do | have emotion.

619
01:34:11.970-> 01:34:13.740

Cooper City Hall: Like mission melter second by.

620
01:34:14.790-> 01:34:16.170

Cooper City Hall: Second missing argrai

621
01:34:17.850-> 01:34:18.300

Cooper City Hall: Although.



622
01:34:20.310-> 01:34:34.290

Cooper City Hall: Commissioner shrouded just Commissioner Meltzer yes, we should opportunity, yes,
Commissioner, green yes Mayra yes, moving on to thelaegiggenda motion to approve any managers
recommendation of Lord is so.

623
01:34:35.760-> 01:34:42.870

Cooper City Hall: Let me just get the name in there, Lord is manta con for the HR director so moved by
Commission to green second by.

624
01:34:44.310-> 01:34:45.780

Cooper City Hall: me Ryan Commissioners router.

625
01:34:46.920-> 01:34:52.290

Cooper City Hall: Miss montana's right up front here i'm sorry this month economist oh right.

626
01:34:53.8806-> 01:34:55.860

Cooper City Ha | did not have an opportunity to meet you.

627
01:35:00.390-> 01:35:10.680

Cooper City Hall: Thank you, thank you, if you can just step up to the podium and let me be the first to
say, welcome to Cooper city where i'm taking the vote, yet, but wakto Cooper city.

628



01:35:11.196-> 01:35:29.610

Cooper City Hall: And if you can give us a little about yourself, thank you for having me again, my name
is lori as managing i'm an attorney practicing but | love the practice and the Department ohhuma
resources, you guys have any questions, | know you guys were able to review my resume.

629
01:35:30.900-> 01:35:31.740

Cooper City Hall: credentials.

630
01:35:33.450-> 01:35:43.740

Cooper City Hall: | have no questions, other than again my apslémi not having met you, but | went
through the resume you had me at attorney yeah you can never have too many attorneys right yes.

631
01:35:45.690-> 01:35:46.470

Cooper City Hall: Any questions.

632
01:35:47.670-> 01:35:52.440

Cooper City Hall: No, | just want to welcome you to Cooper city i'm really, really looking forward to.

633
01:35:53.550-> 01:36:04.740

Cooper City Hall: Bringing you in and having having your | mean i'm looking at your look at your resume
and your youtevel of experience, and | think you're going to bring a tremendous amount of expertise to
the city and.

634
01:36:05.430-> 01:36:22.260



Cooper City Hall: get us going in the right direction, so thank you welcome | just gonna be my pleasure,
thank yous,if you can call boat Commissioners router Yes, Commissioner Meltzer Commissioner pulteney
Yes, Commissioner, green Yes, they are wrong, it is unanimous congratulations, thank you.

635
01:36:24.030-> 01:36:39.030

Cooper City Hall: Moving on time numbesef motion to approve the purchase of network switches
moved by commissioning router the second by second missing a green mentioned shorter nothing
missing green i'm good sir, mention coach Jamie nothing missing.

636
01:36:41.130-> 01:36:51.750

Cooper @y Hall: Nothing major Ross Thank you call the boat Commissioners router yes can assure
Meltzer yes Commission pulteney yes misha no Green yes may Ross yes.

637
01:36:52.440-> 01:36:59.100

Cooper City Hall: we've got time number six do have motiorpfiy@e the managed it security services
motion to approve by commissioning strider.

638
01:36:59.760-> 01:37:09.120

Cooper City Hall: Second, second by commissioning green this jada no there isn't a green i'm good sir,
thank Kristian Bush Cheney nothithgre's no melter, | think, for me, all about.

639
01:37:10.236-> 01:37:12.030

Cooper City Hall: Commissioner strategists, Commissioner.

640
01:37:13.080-> 01:37:22.500



Cooper City Hall: Commissioner pazzini Yes, Commissioner, green yes near us, yes, Dr number seven Dr
motion to approve the purchase of the new tonics cluster so moved.

641
01:37:24.060-> 01:37:26.880

Cooper City Hall: Second, second by Commission nmatieg.

642
01:37:27.900-> 01:37:33.780

Cooper City Hall: Krishna melter nothing arrows mentioned a green i'm good so emission Cheney thing
about.

643
01:37:34.950-> 01:37:35.340

Cooper City Hall: Commissioner.

644
01:37:36.360-> 01:37:51.060

Cooper City Hall: Commissioner Meltzer Yes, Commissioner pulteney Yes, Commissioner, green, yes,
there is yes, good motion to approve a work order with Chen more of a professional services to assist
with the drainage improvements at Philips sports complex.

645
01:37:52.770-> 01:38:05.070

Cooper City Hall: So moved by commissioning grand second by second missing an altar missing green i'm
good sir, thank you, Mr melter now i'm fine with this, | just you know when | had when | met with staff
last week.

646
01:38:06.600-> 01:38:14.130



Cooper City Hall: You know what i'm not even gonna mention now it's it's it's germane to the subject,
but i'll wait till Commissioner concerns fair enough, thank you mentioned cool Jamie.

647
01:38:15.000-> 01:38:27.240

Coer City Hall: Nothing nothing for me thanks mission charter at just to remind you that | have a
professional relationship, if you will, being that Chen more is a associate member of the bird league of
cities i've met them there.

648
01:38:28.020-> 01:38:37.170

Cooper City Hall: That is about the most, | can say, other than a very pleasant people Berg professional
people very well respected people in the Community, having said that quote.

649
01:38:38.460-> 01:38:46.020

Cooper City Hall: Commissiorstiroud as Commissioner Meltzer Yes, Commissioner porcine Yes,
Commissioner, green Yes, they are Ross yes.

650
01:38:47.010-> 01:39:00.060

Cooper City Hall: You have motion to approve the proposed guidelines to the Community grant
programs bonded with g a motion for discussion by shutter second Charter and second by
commissioned a green register.

651
01:39:01.710-> 01:39:02.610

Cooper City Hall: For it foursome.

652
01:39:03.990-> 01:39:08.820



Cooper City Hall: And | had a question we had sonkerégarding.

653
01:39:11.190-> 01:39:16.350

Cooper City Hall: utility assistance and some of the other systems that it would have to it would need to
be.

654
01:39:17.910-> 01:39:21.660

Cooper City Hall: Any application or version of received it would would need to pay down.

655
01:39:22.710-> 01:39:27.660

Cooper City Hall: The oldest debt that they own first | don't know if there's revisions made it in there
not.

656
01:39:28.320->01:39:38.460

Cooper City Hall: Commissioner, we reached out to the consultant and there's a great degree of
difficulty to do that and we're tracking how much we're paying them and how much we're paying.

657
01:39:38.880-> 01:39:48.540

Cooper City Halfhe different utilities so so we because of that that was not recommend that that was
not being recommended because their difficulty in terms of application.

658
01:39:51.180-> 01:39:58.140

Cooper City Hall: i'm beyond that, if | may be on that with éigenda, we had distributed the proposed
guidelines.



659
01:39:58.920-> 01:40:10.620

Cooper City Hall: This primarily to a great degree mirrors what you have previously seen and what we
did was to highlight some additional adjustments which were recemtied recommending after.

660
01:40:10.980-> 01:40:21.690

Cooper City Hall: meeting with the Commissioners and the proposed revision is what's being
recommended this addresses the small business and nonprofits and the assistance to household.

661
01:40:22.230-> 01:40:39.960

Cooper City Hall: Which that deals with rent and mortgage and utilities, this is consistent, these
guidelines are consistent with the Federal guidelines and the intent of the program in terms of economic
stimulus and restoratin of services, one of the concerns | have is the gross revenue.

662
01:40:42.150-> 01:40:53.730

Cooper City Hall: That that concerns me, because in a service and service based business that would be a
lot of money, but any anything where you're actydiiave equipment involved yc service and thinking of
you know what we do.

663
01:40:54.4806-> 01:40:58.680

Cooper City Hall: But in any business where you actually have a lot of you know equipment purchased.

664
01:40:59.2806-> 01:41:08.580

Cooper CitHall: You could easily get over that number and it's it's not you know it's kind of misleading
you think Oh well, somebody as gross revenues over $2 million.



665
01:41:08.970->01:41:17.370

Cooper City Hall: Then they shouldn't need these funds, lbieyf have a project, where they bought
$1.8 million worth of equipment.

666
01:41:18.030-> 01:41:28.590

Cooper City Hall: For the customer and they charge 1.9 million for the job their their revenue is going to
be on that hundred thousand not on theo¥l through of the of the gross.

667
01:41:29.340-> 01:41:45.120

Cooper City Hall: So | just have a little bit of a concern for that AC AC business AC businesses, for
example, end up having very high gross revenue, as a result of the actual equipmehathhat the
purchase price flows through to them, so that that's one of my concerns.

668
01:41:46.230-> 01:41:56.250

Cooper City Hall: And | share that even with the and | guess nonprofits you wouldn't really have that
much equipment unless you're talking about an association Community association, but.

669
01:41:57.060-> 01:42:08.550

Cooper City Hall: You know, oneour Community associations that's a nonprofit may spend several
million redoing their roads, but they're small staff, they might still need help with that and so that's
what concerns.

670
01:42:09.2406-> 01:42:14.130

Cooper City Hall: | don't thinkshould really go off of gross revenue, because I think that's not an
accurate number and.



671
01:42:15.210-> 01:42:16.740

Cooper City Hall: I don't know if any of my colleagues will agree.

672
01:42:18.330-> 01:42:25.020

Cooper City Hall: | actuallghink gross revenue is exactly how we should do this because it's | think it's
probably more verifiable.

673
01:42:26.520-> 01:42:28.110

Cooper City Hall: Revenue | mean.

674
01:42:29.940-> 01:42:43.140

Cooper City Hall: And | think in the spitfittbis for small businesses, | think, in a spirit of giving these
grants we wanted, | mean we're going to have any number of businesses apply for these grants, but |
think in the spirit of things we want to help the small guys out here.

675
01:42:44.250-> 01:42:48.720

Cooper City Hall: not saying that the others aren't aren't worthy but | guess somewhere, we have to
draw a line.

676
01:42:49.890-> 01:42:59.040

Cooper City Hall: Well i'm just | don't | agree with you, but | don't thiak tte way you do that as often
gross revenue because equipment is included in gross revenue.



677
01:42:59.820-> 01:43:07.710

Cooper City Hall: But equipment, so when you go and purchase an AC unit, so you purchased an AC unit
for $100,000 yeah easy nurer the.

678
01:43:08.310-> 01:43:20.130

Cooper City Hall: let's say the profit margins 5% yeah but the | can $5,000 is the amount of business are
doing is suffered, not the amount of revenue they're making | think we're looking at here is right, but
you're putting a cap on you're putting a gross revenue so like.

679
01:43:20.730-> 01:43:29.820

Cooper City Hall: AC companies, the gross revenue is very high, because all the equipment that flows
through to them is is talking about net revenue and yotaking about expenses.

680
01:43:32.346-> 01:43:40.230

Cooper City Hall: you're talking about net revenue and you're setting a ceiling on a gross yeah so they
could they could have they could you know say you had $100,000 he.

681
01:43:40.830-> 0143:51.120

Cooper City Hall: gave in a cost in 95 they might have to buy 1000 bucks when you talk about like talking
about a company that had to buy an AC for the police any company that has the equipment in there is.

682
01:43:51.576-> 01:44:05.880

Cooper City Hall: That they're grown, though I think I think the idea here is to have it kept on based on
gross revenue because gross revenue is something that you can measure from year to year you're
looking at apples versus apples net revenue is it ymwklook Okay, it may.



683
01:44:07.470-> 01:44:18.690

Cooper City Hall: Only apply for federal grants usually they look at your net and and they see it would
net has increased or decreased | don't know if that's really what affects your bottom lintetaviiang
home and that's what.

684
01:44:19.260-> 01:44:28.350

Cooper City Hall: that's what matters for my money, what matters is if they're doing less business and
they were doing the previous year, | mean to me it's a matter of it's a matter of thiea what their
gross receipts are.

685
01:44:28.800-> 01:44:36.360

Cooper City Hall: But that's that's an easy way of measuring if you sell your whether there was a way if
you sell $10 million of plants and the cost you 12 million.

686
01:44:36.750-> 01:44:42.180

Cooper City Hall: You lost $2 million yeah but that's nothing worse off what was that what was it called
remember, we were doesn't matter.

687
01:44:43.020-> 01:44:48.570

Cooper City Hall: that's why we're getting the money, basedaydship over the decrease shows have
a pandemic decrease me on that, but.

688
01:44:48.960-> 01:44:58.050

Cooper City Hall: When you sell your plans that that feature gross revenue, a month what's my gross
revenue, the actual cost of the plan, of courgedoes so, if you if you sell on how are you going to.



689
01:44:59.220-> 01:45:07.710

Cooper City Hall: ask you this, how are you how are you going to determine whether i'm paying more for
plants because of the pandemic they get there is no, no, you can't look at the.

690
01:45:08.106-> 01:45:17.190

Cooper City Hall: The only the onlyeh, the only the real truest measure is looking at the gross
revenue got me my expenses went up is because a cove it | don't know, nobody can nobody can
guantify things.

691
01:45:18.240-> 01:45:27.480

Cooper City Hall: have gone down but i'm justisgy cap on it at 2 million it's probably not an issue
you know, let me, let me just finish it | also spoke spoke with Horace last week at our meeting.

692
01:45:28.4406-> 01:45:45.150

Cooper City Hall: And one thing that i'd like to see is more data filee Horace you | think you brought
up CPI know Maybe it was a Carlos who brought it up that there's there's all kinds of there's all kinds of
metrics available for different for different businesses for different.

693
01:45:46.380-> 01:45:54.540

Coorger City Hall: industries, if you will, you know, a candy store there might be metrics out there saying
that hey you know what candy stores have suffered 36%.

694
01:45:54.8406-> 01:46:01.740

Cooper City Hall: Loss of gross revenue, because of the pandethe last year, then we have
something prepared and we have something another set of eyes, if you will, to be.



695
01:46:03.060-> 01:46:10.890

Cooper City Hall: To look at when it's remember, we have to make a decision whether somebody is
qualifiedwhether they're whether they are worthy of this.

696
01:46:11.790-> 01:46:18.630

Cooper City Hall: Strictly because of the pandemic, | remember sometimes i'm not going to say that
anybody can do this, but sometimes the books get cooked.

697
01:46:19.320-> 01:46:27.480

Cooper City Hall: And, and you know | don't want to reward people that are just bad business people, |
want to reward people and give them grants if they truly truly are no, | agree with you.

698
01:46:27.690-> 01:46:32.730

Cooper City Hall: If they qualify, you know what is the spirit of this thing what | was saying, with this is
the issue with.

699
01:46:33.480-> 01:46:38.010

Cooper City Hall: With this is the contractors, for example, if you have a million dollarthibuse

700
01:46:38.520-> 01:46:45.030

Cooper City Hall: $8 million ministry their gross revenue, even though they're not getting anywhere near
that all the all the equipment and the subs all that comes out of their thing.

701



01:46:45.480-> 01:46:52710

Cooper City Hall: So their percentage might be, | understand it, you know it, but how do you know if
there was expenditures that they're paying or.

702
01:46:53.160-> 01:46:54.540

Cooper City Hall: If they're paying more than they were last.

703
01:46:54.810-> 01:47:00.630

Cooper City Hall: How do you know you look and see that the revenue decrease but i'm just saying why
are we capturing and at businesses to brush revenue not well.

704
01:47:00.810-> 01:47:08.610

Cooper City Hall: Okay, so what would you what would you suggest, | don't think it matters what it
exceeds when we look at well here's the thing, though it's based on first come, first serve.

705
01:47:09.030-> 01:47:13.080

Cooper City Hall: All rightmean if i'm understanding this correctly Horace this is first come, first serve
whoever it is.

706
01:47:13.620-> 01:47:25.740

Cooper City Hall: Yes, it is based on first girlfriend we're giving the gap, we have here at the lead it's up
to 300 | thinkit's chapter 2015 to $20,000 grant for the business now it's $15,000 grant for the business.

707
01:47:26.820-> 01:47:32.070



Cooper City Hall: I mean look if we're granted if we're capping it at $15,000 if we give all the money.

708
01:47:33.420-> (1:47:39.210

Cooper City Hall: for doing all $15,000 grants | guess it's 20 businesses that could benefit from this
$300,000.

709
01:47:40.890-> 01:47:49.830

Cooper City Hall: I looked at $2 million CAP that's that's that's my two cents, if you guiapywoii you
want to try something different, if you think there's benefit to it let's talk about it.

710
01:47:51.090-> 01:47:51.870

Cooper City Hall: Anything gentlemen.

711
01:47:53.250-> 01:47:55.560
Cooper City Hall: Why are we if the CAP is.

712
01:47:57.180-> 01:48:11.490

Cooper City Hall: not really sure why we're having this conversation if there's only a total of $300,000
right yes that's correct K so there's a total of $300,000 and we're worrying about what the caps should
be.

713
01:48:13.170--> 01:48:21.840

Cooper City Hall: mission or Meltzer I, and | agree with you, | don't want us to make sure that we don't
lose the the spirit in the essence of what this.



714
01:48:22.290-> 01:48:41.820

Cooper City Hall: What this is going épresent for our Community, so | hear the | hear the the
conversations that's going on, but | think Mr Horace please correct me if i'm wrong, the end of the
organization that's provided the criteria they're also going to ensure that.

715
01:48:44.070->01:48:54.960

Cooper City Hall: they're all of the proper document documentation from those entities that apply
they're going to make sure that they that they meet those those requirements, yes.

716
01:48:55.320-> 01:49:06.000

Cooper City Hall: Yes, thegll be monitoring it and enforcing it, but just to clarify they provided some
input, the criteria came from some of the comments we heard from you, with the input from staff with
their experience.

717
01:49:06.630-> 01:49:17.610

Cooper City Hall: Oraf the concerns relative to this is that it's targeted towards small business, the
small SBA has small business probably up to 1400 in terms of.

718
01:49:18.276-> 01:49:26.730

Cooper City Hall: Employees we don't have a way of capturing our number of employees for small
businesses, so there were you know it's an arbitrary thing.

719
01:49:27.030-> 01:49:37.350

Cooper City Hall: And the suggestion was to select 2 millionrgythrat those with revenue significantly
higher would have more resources and hopefully more ability to recover.



720
01:49:38.130-> 01:49:48.390

Cooper City Hall: So that that was our our So let me ask you this, are you comfortable with the the camp,
this is staffs recommendation which | provided to the manager Okay, thank you, | have nothing for.

721
01:49:49.740-> 01:49:57.750

Cooper City Hall: I think | think wood horse had said hit the nail on the head, and that is anything a book
2 million is rally not a small business.

722
01:49:58.770-> 01:50:09.600

Cooper City Hall: And that's where they CAP it at | don't have a great problem with that and horse can
confirm for me that duplicity is not going to happen, so we have rental assistance.

723
01:50:10.140--> 01:50:23.250

Cooper City Hall: or mortgage assistance that they have applied for received in prior months or years
assistance that they can't use those same months, if you will, that same data.

724
01:50:23.730-> 01:50:35.280

Cooper CitHall: To now doubled it yeah that's one of the that's one of the changes we made to reflect
those concerns and on the first page of the handout that we gave you the last line indicates that they
have received.

725
01:50:35.700-> 01:50:47.610

Cooper CitHall: Funding from the city's curious program they can't use the same information, the same
the same laws for the same period, thank you very much yeah my and my My biggest concern and we
can talk about this for what an hour and a half last week.



726
01:50:48.990-> 01:50:57.240

Cooper City Hall: We just | just want to make sure that we that we tighten this thing up and i'm not going
to say this sound again like | said it at that meeting last week, it sounds very caustic, but when.

727
01:50:57.870-> 01:51:08.700

Cooper City Hall: Money is being given away you're always you're always facing possibilities of fraud,
and we, as a city we're going to be administering this program, with the help of our strategic
philanthropies.

728
01:51:09.240-> 01:9.:17.400

Cooper City Hall: And we just want to and i'm sure everybody else on the Commission gave into it, as far
as you know, tightening this thing up | like what | see here.

729
01:51:18.330-> 01:51:25.860

Cooper City Hall: it's you know we're jusbfacting ourselves and protecting the interest of the
Community, so | appreciate the efforts and I.

730
01:51:26.850-> 01:51:34.830

Cooper City Hall: You know | look forward to seeing how things shake down and the other thing | just
want to make clear awe spoke and | just just did you can confirm this for me.

731
01:51:35.400-> 01:51:47.610

Cooper City Hall: If we're not seeing a demand coming in, for one of the three aspects of this and we can
always shift resources towards something where theagtsgher demand the correct it's a fluid
situation correct terrific Thank you, of course.



732
01:51:49.560-> 01:52:02.040

Cooper City Hall: One of the other, | think you missed the point was missed the $2 million CAP is OK, but
the qualification criteta should be net income.

733
01:52:03.510-> 01:52:14.640

Cooper City Hall: it's okay that's a $2 million CAP gross revenue, but the qualification capture the net
income if it's not grossing not gross correct if it's not because if it's gross it's that's that's the difference
that's why.

734
01:52:17.340-> 0152:24.600

Cooper City Hall: i'm sorry that that's how it is it's the 10% that qualification is net grow but it says gross
That was a change and gross for the.

735
01:52:25.680-> 01:52:28.560

Cooper City Hall: Written gross revenue that's pretty rough.

736
01:52:29.580-> 01:52:32.010

Cooper City Hall: that's all of them are gross like the one extra.

737
01:52:34.4706-> 01:52:38.760

Cooper City Hall: So as a recommendation that the word gross be replaced with net.

738



01:52:40.500-> 01:52:47.340

Caoper City Hall: yeah it should it should be no | think what Commissioner Chinese saying is that the net
for the loss correct.

739
01:52:48.720-> 01:52:54.180

Cooper City Hall: qualify, in order to qualify you see if they lost income based on theicoets.

740
01:52:55.470-> 01:53:03.300

Cooper City Hall: not based on the gross revenues yeah can you prove that those expenses are coven
related because that's what this this that's the spirit of this.

741
01:53:04.830-> 01:53:15.180

Cooper City Hall: Was that the revenues of company related either we're not some business know at
least there's a way of quantifying it Max | mean like like want to find that income, the same number no
number is there is.

742
01:53:16.590-> 01:53:25.680

Cooper City Hall: There is data put up a number of data put out by Federal Government that you that
you can look at to get you know, a covert period because coconut.

743
01:53:27.030-> 01:53:28.320

Cooper City Hall: oil revenues declining.

744
01:53:31.080--> 01:53:32.520



Cooper City Hall: | don't want to reward people for the.

745
01:53:33.630-> 01:53:34.920

Cooper City Hall: same thing when.

746
01:53:36.480-> 01:53:49.620

Cooper City Hall: we're Okay, the reason must be covert related wHet gaying is, it should be their
net revenue went down cool We really did not their gross revenue went down closely related know
gross revenue is one number net revenue you're looking at that you're looking at all the expenditures.

747
01:53:50.880-> (1:53:59.040

Cooper City Hall: That was on the tech using the tax return, because they have incredible answers as
well, whatever you, whatever the majority wants to do, | will not support that.

748
01:53:59.670-> 01:54:10.740

Cooper City Hall: But aren't you how are you verifying it with with the 990 right or they would with a tag
is that is the 999 99 and that and.

749
01:54:11.400-> 01:54:17.070

Cooper City Hall: No profit and loss it's correct well it shouldn't, be itlghd it shouldn't be the case,
one or the.

750
01:54:17.9406-> 01:54:26.910

Cooper City Hall: realize for 2021 there, there is a very small chance that people are going to the
business owners are going to be providing us with a tax return for 2021 thlegrapply for this money.



751
01:54:27.480-> 01:54:33.000

Cooper City Hall: And they will make the tax records he lived in their tax returns so far nobody okay so
they're going to give you a profit loss statement.

752
01:54:33.810-> 01:54:42.720

Caoper City Hall: But those are totally you accept a profit loss and | guess, we are, | guess we're going to
accept that and and just use that as a basis, | mean based on you know.

753
01:54:43.200-> 01:54:57.420

Cooper City Hall: and trust them that tHeythat their expenditures are coven related or that we
require the tax returns, let them go that's what | that's what | said at the meeting right that's what |
suggest that if the meeting | think that's that's the prudent way of handling it but it'swttally.

754
01:54:58.620-> 01:55:06.150

Cooper City Hall: yeah and horror and horsburgh | think it was hard to brought up the point that you
know it makes the timing of it may not be such where it's going to be possible.

755
01:55:06.900-> 01:55:13.290

Cooper City Hall: But | think that would, | think that would encourage people if they want it, they want
to benefit from this program go get your taxes done.

756
01:55:13.890-> 01:55:21.150

Cooper City Hall: got to do theamyway yeah, because how else you're going to know what your what
your bottom line is anyway right, | mean, | think it has to be the tax return.



757
01:55:22.680-> 01:55:32.640

Cooper City Hall: Because we could just make a profit, they are the ps#itsl don't they change well
it's both it's the required hmm the both required okay and.

758
01:55:33.180-> 01:55:44.730

Cooper City Hall: And this this program is going to last for per year and so we'll give them time to file to
do their taxes for 202 but if we're going to do the techcrunch and we just go off the net.

759
01:55:46.170-> 01:55:54.330

Cooper City Hall: Basically, they lie don't lie they lie did | read it it's a Horwitz if they provide the tax
returns are those well those become pubtecords.

760
01:55:57.420-> 01:56:07.440

Cooper City Hall: To the extent that there's exempt information contained within those documents that
out that information great exempt to not become public their portions which may be a public record,
but everything that's exempt under Florida load remain exempt.

761
01:56:07.830-> 01:56:15.630

Cooper City Hall: It will absolutely okay yeah it same thing with your data points produce your revenues
and and it's exam.

762
01:56:19.890-> 01:56:29.250

Cooper City Hall: In addition, Commissioner, if | may offer the tax return is based on the information
they provide and compile and certifying a test that it's correct.



763
01:56:29.670-> 01:56:32.700

Cooper City Hall: If we require profit and loss etaént they're expected to do the same.

764
01:56:33.120-> 01:56:41.040

Cooper City Hall: provide the information, a test that it is correct in one case it's going to the irs and the
other cases it's coming to us, which is going to be sent.

765
01:56:41340--> 01:56:51.750

Cooper City Hall: and subject to the federal scrutiny also so so it's an a test station that they're required
to do either way, in addition to that, in some cases, depending on the period that they are claiming.

766
01:56:52.500->01:57:05.010

Cooper City Hall: If it's for a period in in 20 a couple of months, or are you know visa V 19 it, you know
they may require the 19 and 20 tax return and not necessarily required the 21.

767
01:57:06.846-> 01:57:14.850

Cooper City Hall: Myo things, or it should be based off a tax return, and they should be required to
sign a sworn affidavit which they are.

768
01:57:17.550-> 01:57:21.300

Cooper City Hall: That that's the two things | want the sworn affidavit needs to say it's coved.rela

769



01:57:22.320-> 01:57:32.580

Cooper City Hall: And the tax article about providing tax returns i'm particular about providing tax
returns i'd rather i'd rather just have a profit loss.

770
01:57:37.710-> 01:57:47.550

Cooper City Hall: And | understand why because of the tax return an example shows ownership of the of
the company that's not provided under a profit loss or anywhere else.

771
01:57:48.990-> 01:57:51.450

Cooper City Hall: there's other information orettax return that's private.

772
01:57:52.650-> 01:57:53.880

Cooper City Hall: That you may not want, as well as.

773
01:58:00.900-> 01:58:01.950

Cooper City Hall: whenever you guys wanted it.

774
01:58:04.500-> 01:58:15.900

Cooper City Hall: doa% matter doesn't matter they leave the professionals have come up with the
criteria we have a motion to approve it, | haven't been convinced it criteria to be changed.

775
01:58:17.100-> 01:58:20.820

Cooper City Hall: And so i'm in favor of appro\goglelines as a stand.



776
01:58:23.100-> 01:58:23.640
Cooper City Hall: On the boat.

777
01:58:25.530-> 01:58:26.520

Cooper City Hall: Krishna shadow.

778
01:58:28.980-> 01:58:29.310
No.

779
01:58:32.370-> 01:58:40.890

Cooper City Hall: No, no, Commissioner Meltzer yes, Mr porcine know mission of green yes may Ross
yes.

780
01:58:41.940-> 01:58:43.620

Cooper City Hall: Moving on to Item number 10.

781
01:58:45.330-> 01:58:46.380

Cooper City Hall: You have a.

782
01:58:47.820-> 01:59:03.600

Cooper City Hall: discussion and possible action on the city's compensation plan and approval of
engagement with HR compensation consultants lic HR CC motion update the compensation plan motion.



783
01:59:06.810-> 01:59:13.60

Cooper City Hall: of emotion, for what, though, because it's really for discussion, right now, emotional
discussion and my emotion is two.

784
01:59:14.910-> 01:59:33.690

Cooper City Hall: Plus phones so to allow our HR director to consider this item and we present it where
they should go she's appeared to allow our HR director to give her an opportunity to look at it, since we
just hired her let's give her an opportunity go second to that absolutely second.

785
01:59:34.740-> 01:59:35.970

Cooper City Hall: Any further discussion.

786
01:59:37.230-> 01:59:48.660

Cooper City Hall: Yes, for me, my i'm not comfortable with the HR compensation consultants they |
agree wth that and that's also something we'll discuss with her yeah my.

787
01:59:49.116-> 02:00:07.020

Cooper City Hall: My issue well | think she should handle it but as far as it comes with the with this
company my issue is the mistakes that have happénghbe past they did a city wide compensation
study the part time employees were left off the some of the building inspectors were left off.

788
02:00:09.000-> 02:00:10.020

Cooper City Hall: We had that issue with.



789
02:00:11.67G-> 02:00:20.400

Caoper City Hall: | think there's the structural or whoever and addition to that, last time they were here
in front of the Commission or.

790
02:00:20.796-> 02:00:38.910

Cooper City Hall: One of the times commissionable Cheney had asked them aboutsltéegfiaid that
they didn't use benefits in the methodology to come up with it i've found several errors in the the actual
job descriptions that they've they've gone over, we have the part time one part time.

791
02:00:40.1706-> 02:00:55.320

Cooper City Hall: series eight had more responsibilities than the full time one, so | just think it's flawed,
maybe it's not them, maybe the information they were given was was inadequate, but i've raised
concerned about this, and those concerns havenérbe

792
02:00:56.490-> 02:01:11.130

Cooper City Hall: resolved so | couldn't rely on me information producing this company at this point
because | don't | just don't have confidence in it so and and in in relation to that we do have katie Bush
on virtud.

793
02:01:12.420-> 02:01:15.900

Cooper City Hall: She may wish to respond to that all bit the most needs to.

794
02:01:17.370-> 02:01:20.760

Cooper City Hall: What you say postpone would defer what differ until.



795
02:01:21.960-> 02:01:24.420

Cooper City Hall: | would like to show you there.

796
02:01:26.520-> 02:01:27.180

Katie Busch: Good evening.

797
02:01:27.930-> 02:01:28.500

Good evening.

798
02:01:32.250-> 02:01:34.470

Cooper City Hall: urns can you address them.

799
02:01:35.070-> 02:01:41.610

Katie Busch: yeah absolutely | think it's important if we go back to the scope of work.

800
02:01:42.690-> 02:01:58.230

Katie Busch: For the prior studies and understand those fully that may shed light on some of the
concens that were brought up so we've got to go back to the foundation, the scope of work of what
was asked to be performed.

801
02:01:59.7306-> 02:02:07.530

Katie Busch: was fully and completely performed properly by HR compensation consultants HR CC.



802
02:02:08.730-> 02:02:21.030

Katie Busch: In terms of benefits that was not included in the previous scope of work, so | think it's
important to go back | absolutely agree with you all have the new HR director.

803
02:02:21.660-> 02:02:42.570

Katie Busk: and evaluate the work that was done previously understand what the previous scope of
work was and how each item in our presentation and work met that scope and then identify whether or
not she wants to expand the scope of work for this particular study.

804
02:02:46.890-> 02:02:52.950

Cooper City Hall: appreciate that, having said that anything else for discussion on this motion call the
vote.

805
02:02:55.980-> 02:03:07.200

Cooper City Hall: Commissioners router i'm to postpone it, yes, | mean that's our mission Meltzer Yes,
Commissioner porcine yes Krishna green yes Mayra yes.

806
02:03:08.580-> 02:03:15.510

Cooper City Hall: Thank you, Miss verse and we will continmeritenber 11 discussion regarding the
fire assessment methodology.

807
02:03:19.170-> 02:03:28.770

Cooper City Hall: It says finance, but Joe you're gonna yeah last course | mean i'll ask Jacob to them okay
miss America mission, good evening, and tleisnits listed as a finance item, but | will.



808
02:03:31.080-> 02:03:34.350

Cooper City Hall: suggest that our office had a role in placing this on the agenda as well.

809
02:03:34.980-> 02:03:40.350

Cooper City Hall: This item is not on the agerdsa ¢vening for any action regarding the fire assessment
tonight to be very clear.

810
02:03:40.650-> 02:03:49.770

Cooper City Hall: What we're asking both staff and the city attorney's office is some clarification from
the Commission as to the commissis intent with regards to the fire assessment for the upcoming
fiscal year.

811
02:03:50.790-> 02:04:01.740

Cooper City Hall: We were call last summer last May, June, July we began discussing the fire assessment,
there were a number of different optits that the Commission discussed in the context of exemptions
to the assessment.

812
02:04:02.100-> 02:04:08.640

Cooper City Hall: We have our methodology, which was included in the backup prepared by me analytics
who's our consultant, | believe, Mr iate maybe with us this evening.

813
02:04:09.240-> 02:04:18.720

Cooper City Hall: What we're asking this evening is if the Commission is intending to reconsider any
portion of its assessment or any portion of its exemptions for the upcoming fiscal year.



814
02:04:19.050-> 02:04:26.040

Cooper City Hall: we'd like thiBrection authorization from the Commission to go back to our
consultants, make sure that our methodology is up to date.

815
02:04:26.430-> 02:04:32.430

Cooper City Hall: and confirms all of the different approaches that the Commission discussedrl&st y
keep all options on the table.

816
02:04:32.700-> 02:04:40.440

Cooper City Hall: In the event, the Commission order to consider any one of those options at the
appropriate time, when the assessment is first considered later in the year for theneu

817
02:04:40.920-> 02:04:50.880

Cooper City Hall: And again we're not asking the Commission to take any action tonight in the context of
assessments, but we know that the property appraiser's office requests any changes to the city's
methodology ly May 1.

818
02:04:51.420-> 02:04:55.680

Cooper City Hall: They do consider a change to the exemption status of any institutional.

819
02:04:56.310-> 02:05:03.570

Cooper City Hall: Residents of the city and nonprofits churches or religious orgarszaiid any others
to be considered a change to the methodology.



820
02:05:03.870-> 02:05:12.000

Cooper City Hall: So the city administration and the city attorney's office would just like to ensure that
all of the pieces are in place in the context of our study and methodology.

821
02:05:12.210-> 02:05:21.930

Cooper City Hall: So that when it cositéme for the Commission to consider an assessment for the next
fiscal year all the options that the Commission may want to consider that, at that time are supported by
the methodology.

822
02:05:23.880-> 02:05:24.330

Cooper City Hall: There are.

823
02:05:25.440-> 02:05:31.680

Cooper City Hall: There are some of the correct me if i'm wrong with the Horowitz there will be some
minor adjustments that will need to be done.

824
02:05:32.250-> 02:05:43.500

Cooper City Hall: Going forward there welkdoour methodology, there may be at the Commission
provides the direction this evening we'll go back with our finance department and Rica quarter with our
professional consultants.

825
02:05:43.890-> 02:05:49.170

Cooper City Hall: to review the methddgy to make sure it's consistent with all of the most recent data
that we have available.



826
02:05:49.650-> 02:05:55.290

Cooper City Hall: Last year the Commission discussed a number of different options in the context of the
assessments and exemptigthere is discussions about.

827
02:05:55.320-> 02:06:02.880

Cooper City Hall: without considering without touching exemptions still are some minor just it would it
would be an update to our methodology which which would, which would.

828
02:06:03.000-> 02:06:09.360

Cooper City Hall: help and support whatever approach the city took in the context of a fire assessment
even keeping the exemptions, the same as they are today.

829
02:06:11.520-> 02:06:20.190

Cooper City Hall: Richard grekin Ross and | spoke to a Mr Horowitz earlier today, and | know they're
there will probably be some minor tweaks to it.

830
02:06:22.350-> 02:06:33.210

Cooper City Hall: i'm okay with that so long as | will be continued to support the 100% 100% eremptio
for our nonprofit organizations here.

831
02:06:34.080-> 02:06:40.680

Cooper City Hall: In Cooper city, they do so much number half of our residents here throughout the
throughout the city throughout the year.

832



02:06:41.016-> 02:06:50.730

Coope City Hall: And so, if my position is going to continue it's going to remain the same with the
hundred percent exemptions for our nonprofit organizations that's all | have in there, thank you, thank
you.

833
02:06:51.270-> 02:07:00.240

Cooper City Halhotes or anything yeah thanks mate Ross, and this is just you know i'm looking at at at
what we currently abide by.

834
02:07:01.770-> 02:07:08.430

Cooper City Hall: As far as how we're assessing the different classes and i'm just wondering just for
discussion purposes, if.

835
02:07:09.450-> 02:07:23.580

Cooper City Hall: i'm looking at the, of course, the biggest contributor to our fire systdin tife
residential Community or 11,662 units units, if you will, and right now that everybody is being.

836
02:07:25.140-> 02:07:43.980

Cooper City Hall: being assessed it's a flat rate of $267 | believe and i'd spoken with i'd spoken with our
city attorney i'm just wondering if there's any precedents, or if it's even legal to come up with a hybrid
method where there may be a small flat fee that everybody pays but.

837
02:07:45.330-> 02:07:52.860

Cooper City Hall: then take a look at square footaye home and have some kind of a variable
assessment based on that as well.

838



02:07:53.550-> 02:08:02.220

Cooper City Hall: So as to not overburden those that are living in homes that are no less expensive than
others, now the other side can say wgdlu know what fire truck shows up.

839
02:08:02.700-> 02:08:07.650

Cooper City Hall: It showing up at one home, regardless of whether it's 2000 square feet or 10,000
square feet.

840
02:08:08.130-> 02:08:17.010

Cooper City Hall: And you know i'veeipethinking about all this and | just thought i'd bring it up for
discussion, see what the rest of with you guys had to say about that that has to do with residential
commercial.

841
02:08:17.550-> 02:08:26.070

Cooper City Hall: residential or or residi@l i'm sorry residential just resident that's the only that's the
only assessment that's that's a purely a flat fee across the board.

842
02:08:26.460-> 02:08:40.710

Cooper City Hall: Everything else is based on a variable unit of measure the hybrid method is what we
have now is when we charging 65% flat fee, and the rest goes on the.

843
02:08:41.280-> 02:08:54.030

Cooper City Hall: packs on the on the millage betsed on value assessed value so that's a hybrid
measures well but that's true value versus know that means assessed value size, which is not accurate.

844



02:08:54.9906-> 02:09:03.780

Cooper City Hall: Well, so sizes doesn't know why square footageasid doesn't remember it
depends, when you buy your home if you bought a home this year you're.

845
02:09:04.986-> 02:09:11.310

Cooper City Hall: not be the hybrid method you want no it's a hybrid and that's not accurate and a lot of
I would | would gree with Commissioner.

846
02:09:12.216-> 02:09:19.200

Cooper City Hall: Meltzer that we should we should look at some some type of hybrid method, because |
give this example, you know.

847
02:09:20.040-> 02:09:28.710

Cooper City Hall: If CommisserMeltzer his house is like four miles up to his driveway he's got this
compound that looks down, like everyone else, and | have a regular House so.

848
02:09:29.1006-> 02:09:41.130

Cooper City Hall: When we have to spend $2 million on a fire truckaw@tider and they need all the
technical stuff to get to yours it's a you know costs more than my you know just plug plug my garden
hose so.

849
02:09:42.060-> 02:09:57.360

Cooper City Hall: | agree, | think, and that's yours, we didn't get the Commissioner puccini's | got very
little room he's houses so largely name its name Chateau pulcini versus you know just the regular folk
over here, so | think we should look at sompdyof.

850



02:09:58.710-> 02:10:16.920

Cooper City Hall: measurement that takes in consideration the actual you know size of the property
being protected so, then what i'm hearing is yes options are out there let's do this and move forward
and then obvdusly when it comes to fruition, we can discuss it further.

851
02:10:17.940-> 02:10:21.330

Cooper City Hall: So any direction or anything if i'm hearing.

852
02:10:22.020-> 02:10:29.070

Cooper City Hall: Again, if there's consensus from the comonasie happy to work with our
consultant work with finance department city administration to update revisit our methodology.

853
02:10:29.460-> 02:10:36.420

Cooper City Hall: i'm going to gather be presented to you anytime comes to consider the ssgyier
but if the upcoming fiscal year or maybe they can bring some of those options to us.

854
02:10:37.200-> 02:10:44.640

Cooper City Hall: That other municipalities us mad because it could be, there could be a better way that
we just haven't thoughof yet with a look at that.

855
02:10:45.330-> 02:10:59.490

Cooper City Hall: i'm sorry yeah so that option Jeff not a problem, I think we all agree 100% exemption
on nonprofits and churches i'm sorry hundred percent exemption there | don't grandsdngyesl
good try next.

856



02:11:00.816-> 02:11:14.580

Cooper City Hall: Moving on, we have Item number 13 which we have i'm sorry Item number 12 first
discussion on uniform building code applications for windows signs Commission a genie.

857
02:11:18.006-> 02:11:23.100

Cooper City Hall: Then you have that factual finite when | went back a second | didn't get it what keeping
the exemption.

858
02:11:25.410-> 02:11:33.870

Cooper City Hall: talk to us, what are you talking about Okay, wdrereve wearing the uniform building
Code as it applies to windows signs only okay.

859
02:11:34.260-> 02:11:43.440

Cooper City Hall: Well then, the application speaks for itself look at the application and any one of you
tell me how how to fill out theapplication apply for a request sign.

860
02:11:44.4906-> 02:11:53.910

Cooper City Hall: But window sign there's no place on this application to apply for winter sign the
suggestions that either to not have an application and just have the code.

861
02:11:56.130--> 02:12:09.930

Cooper City Hall: We needed we've got the window sign expert right before you do you want or or or
use the older application that we had that that means that would require changing our code.

862
02:12:11.016-> 02:12:21.930



Coqer City Hall: And we can revert back to the older application that we had in 2000s probably 2016
when the county came up with this uniform building permit Carlos.

863
02:12:22.560-> 02:12:36.360

Cooper City Hall: Can you answer those that actually had a place to write what sign you putting on the
door this one has no place to let let's let's be honest, this is the wrong form all day long a building
permit.

864
02:12:37.380-> 02:12:49.980

CooperCity Hall: which talks about a notice a commencement is the wrong form and | met a scratch out
own on right tenant for it's wrong it's the wrong form for Alex | can't even imagine Commission.

865
02:12:51.480-> 02:13:06.660

Cooper City Hall: We have dorection of establishing a new form or abolishing the requirement for
permit for windows signage our code requires a permit our permits are handled through the building
department and therefore the county requires us to use the.

866
02:13:07.806-> 0213:20.040

Cooper City Hall: Building code uniform broward county building code a permit application in this case
windows signage doesn't fall on the Florida building code purview therefore if.

867
02:13:20.730-> 02:13:39.240

Cooper City Hall: If it wake commission's directed tonight we can abolish the requirement for permit
and change our code to read that way, or we can just create a new form and and run it through our
planning and zoning does our code require a permit for.

868



02:13:40.590-> 02:13:41.550

Cooper City Hall: Temporary signs.

869
02:13:45.396-> 02:13:48.900

Cooper City Hall: Temporary signs, as far as okay.

870
02:13:52.650-> 02:14:00.540

Cooper City Hall: We do have some temporary signs that would require permanent, buntftbvpat a
piece of paper on my door that says temporarily closed during a permit for that.

871
02:14:00.930-> 02:14:15.900

Cooper City Hall: Now, no but can we consider a sticker on the door that temporary so | want to do does
our do we have any codes require permits for temporary signs or fix like site anytime or we time a
window sign any type.

872
02:14:17.190-> 02:14:23490

Cooper City Hall: yeah there are some that require, we do have a list of exemptions in our code as well
do we have them fill out a building permit for those.

873
02:14:25.020-> 02:14:34.890

Cooper City Hall: The way we have it established right geg;, but again, the the building code is the
building permanent is just the process that we use, we need to create a forum, we have no objection to
create a new form.

874
02:14:35.520-> 02:14:42.360



Cooper City Hall: separate from the Florida Belerd because when | ran my campaign, | was going to
put up temporary signs, | had a.

875
02:14:43.080-> 02:14:53.580

Cooper City Hall: Post the bond on, | have to fill out building correct well, not a building permit, we had a
bond temporary bond per ap@ation for, but if you want to do our permits that don't require this form,
yes.

876
02:14:54.840-> 02:14:59.520

Cooper City Hall: If | want to get a permit for block Party | don't sell the building this is just the wrong
form.

877
02:15:00.330-> 0215:09.420

Cooper City Hall: So the question is, is a form being used as a result in, and | was just at a meeting with
broadly two cities where they had Fort lauderdale alliance.

878
02:15:10.260-> 02:15:22.470

Cooper City Hall: come forward and educate us on the country errs silver permitting or platinum
fermenting yes, it is that the reason why we have this fan yeah years ago.

879
02:15:23.730-> 02:15:31.710

Cooper City Hall: group came before the state aaid, you know every city has their own form, we
want a uniform application in broward county.

880
02:15:32.130-> 02:15:40.740



Cooper City Hall: This was created and passed on, but again windows signage which is unbelievable, the
issue is here, this i®ot falling for the building code.

881
02:15:41.190-> 02:15:49.410

Cooper City Hall: So does not require to use this form just our code requires a permit We have no
objections of creating a separate form for it.

882
02:15:50.0106-> 02:16:01.500

CooperCity Hall: Or, if you want to make this a code enforcement issue where we have the code in
place, but no permits required that's an option as well if we can avoid a code enforcement is no | like to
avoid it.

883
02:16:02.280-> 02:16:14.580

Cooper CitHall: You know application, why is it only because of code says it requires it, so we interest
checks pixel code is say that doesn't require us the thing too, if you want to change the name.

884
02:16:15.960-> 02:16:19.020

Cooper City Hall: On the onelan attorney or if they will get a new permit.

885
02:16:19.830-> 02:16:30.090

Cooper City Hall: it's absurd, it should just be here's the requirements you can't fill more than 30% of the
window, whatever the requirements are if you're in violation of that, then you get cited | don't think you
should have to get a permit for that.

886
02:16:33.810-> 02:16:45.540



Cooper City Hall: can't argue that | really can | would like to see a code change not requiring that | think
it's business friendly | think it's something that we tout.

887
02:16:46.050-> 02:16:53.910

Cooper City Hall:r&d now's the time to show it, so | don't have a problem, give direction to Jay Jacobs
officer right we're not.

888
02:16:54.480-> 02:17:03.870

Cooper City Hall: Sure, can we can we change the ordinance to the whatever the requirements are are
still the requirements under the code, but you don't have to go seek a permit for it.

889
02:17:04.140-> 02:17:10.710

Cooper City Hall: What i'm hearing is this old gentleman to eliminate the permit requirement for
windows right yes that's the case it's the pessions direction.

890
02:17:11.880-> 02:17:19.680

Cooper City Hall: That effect and add the enforceability via record portion is it yeah | don't think it's in
there, right now, right now, the penalty is removal.

891
02:17:20.250-> 02:17:27.180

CooperCity Hall: correct, but it would still be a code violation it's still be cited we get out of specific
penalties revision, but ultimately code enforcement still has the authority to report the code.

892
02:17:30.930-> 02:17:32.610

Cooper City Hall: I have no problem, and given that direction.



893
02:17:33.720-> 02:17:44.130

Cooper City Hall: And one here object to that is there going to be a huge financial impact of the window
size permits like $30 yeah it's not me to the citylas a whole arena lose a lot of revenue.

894
02:17:47.220-> 02:17:49.680

Cooper City Hall: you've got your marching orders, thank you.

895
02:17:51.390-> 02:18:06.180

Cooper City Hall: Moving on time number 13 discussion on amending the bulk péckuements for
the rel palm branches, | do want to open it up to public meeting at this time i've got three individuals
wishing to speak, Joseph milner.

896
02:18:20.340-> 02:18:21.480

Cooper City Hall: This is on yes.

897
02:18:22.590-> 02:18:39.60

Cooper City Hall: If possible, i'd like to hear with Mr Cheney has to say before | comment our word, the
public open public meeting notes, so if you signed up, let me know and we all want to hear from the
residents of what what the issues are for yowagkvell the issue for us is a.

898
02:18:40.260-> 02:18:41.610

Cooper City Hall: year a little over a year.



899
02:18:42.810-> 02:18:43.980

Cooper City Hall: Going back a year over.

900
02:18:45.180-> 02:18:54.750

Cooper City Hall: we're getting code enforcement back and Royal palm branches writing up residence
with serious find one has even gotten a LIEN on his house over the fines.

901
02:18:57.150-> 02:19:04.410

Cooper City Hall: for having a cold branchethieyroad everybody back there i'm sure you're all aware
of the area there's people have quite a bit of shrubbery.

902
02:19:04.800-> 02:19:10.770

Cooper City Hall: quite a bit of greenery and your yards, some people do their own yard, some people
have pofessional help.

903
02:19:11.4006-> 02:19:17.190

Cooper City Hall: The 24 hour notice, if | have a lot | cut my own long, but if | have a long guy come on a
Friday.

904
02:19:18.030-> 02:19:27.960

Cooper City Hall: Before bolt pick up and he hapgensck up all the little branches in the yard and
stacks among the corner, where they pick it up i'm in violation and that's never happened i've been
there since 73.

905



02:19:29.550-> 02:19:38.940

Cooper City Hall: Maybe when | was a little kid sdnmet happened | don't remember the biggest |
remember back then, is my grandparents not getting their son tatler in their orange box, some of you
might remember that.

906
02:19:39.720-> 02:19:48.570

Cooper City Hall: Now this is ridiculous, this is telgn happening for about a year and a half the
people, am | getting this fine we haven't seen code enforcement back there for anything.

907
02:19:49.170-> 02:19:58.410

Cooper City Hall: We have people dumped stuff back to the don't even live there and we take care of it
as if it's in my heart, | take care of and i'm sure other residents will say the same thing somebody
somebody dropped the couch my or one day when.

908
02:19:59.430-> 02:20:04.980

Cooper City Hall: | got somebody all the way it was before code and force, | mean before bolt pick up |
didn't want to look at it, | took care of it.

909
02:20:05.550-> 02:20:08.670

Cooper City Hall: we've always taken cafeur own stuff back there and | don't understand why.

910
02:20:09.630-> 02:20:19.170

Cooper City Hall: they're back they're bothering us for anything, this is all recent development to this is
not something that's going on, when we prefer staticbody came over there, to the next day is the
day you got branches and.

911



02:20:19.596-> 02:20:29.040

Cooper City Hall: week earlier, a month early leaving not seeing any enforcement and there shouldn't be
any back there, quite frankly, because of our circumstances there's a lot of residents are bacteria
that are elderly.

912
02:20:29.640-> 02:20:32.580

Cooper City Hall: That takes some whole month to get their little pile together because they.

913
02:20:33.060-> 02:20:45.540

Cooper City Halthey're 60 7080 years old, they go out there and | worked in our yard, one of the
weather's cool and evening and a few branches out eventually they have a little pile and when this has
never been a problem that all of a sudden, it is, and | think that.

914
02:20:47.370-> 02:20:50.310

Cooper City Hall: | don't understand the motive behind this recent rash of.

915
02:20:51.750-> 02:20:54.480

Cooper City Hall: code enforcement in our area, it seems to be very selective.

916
02:20:55.650-> 02:20:59.790

Cooper City Hall: I don't | just don't understand | guess you guys are going to shed some light on it and.

917
02:21:01.0206-> 02:21:09.210



Cooper City Hall: Hopefully, make some sort of change because it's it's totalljaudi for for people
who live there to be all of a sudden, subject to these rules.

918
02:21:09.810-> 02:21:17.430

Cooper City Hall: That they've never well, maybe somebody who moved in the last year and got to find
since it started happening doesnhéw any better.

919
02:21:17.820-> 02:21:29.790

Cooper City Hall: But anybody that's been living there for now, the years knows this has never been our
way of life, our lifestyle and part of our annexation was know lifestyle changes for the peopleaskh

920
02:21:31.080-> 02:21:32.370

Cooper City Hall: So i'd like to hear what.

921
02:21:33.840-> 02:21:36.690

Cooper City Hall: He has to say and the Board has to say, the Commissioners.

922
02:21:37.710-> 02:21:46.140

Cooper City Hall: Can | have time, | want to know who fired the chief over Santa Claus we know wasn't
Mr green he made it clear.

923
02:21:48.270-> 02:21:49.410

Cooper City Hall: Thank you very much.



924
02:21:51.240-> 02:22:00.660

Cooper City HalMax you want to respond now away Okay, no | respond to him, first of all I you know |
apologize for any inconvenience has caused you.

925
02:22:01.260-> 02:22:06.720

Cooper City Hall: It is not to the code and forces fault and it's not your soulstfaualtt the captain's
fault.

926
02:22:07.410-> 02:22:24.480

Cooper City Hall: We give the general direction we make the codes, as you see, we decide what the
codes are so we are responsible repair buck stops here with us so it's up to us and yceceyeu're
doing the right thing it's up to us to help you change.

927
02:22:25.620-> 02:22:34.590

Cooper City Hall: The way you want the rules to be and we represent, you so you're doing the right thing
and hopefully we will start the process tonigdrtd.

928
02:22:35.610-> 02:22:44.580

Cooper City Hall: convened the the conservation Board was your representatives in your area will then
decide what the right course will be.

929
02:22:46.440-> 02:23:07.320

Cooper City Hall: I will start this will discuss this after after | went to will speak, but you know | happen to
agree with you that when you when not we are next your area we | believe agreed not to change your
way of life and we may be did change ittddibit too much.



930
02:23:08.460-> 02:23:15.450

Cooper City Hall: I don't know what we are not, but if | don't think it's up to us it's up to the conservation
board to make that decision.

931
02:23:17.520-> 02:23:17.760

Cooper City Hall: again.

932
02:23:18.780-> 02:23:28.740

Cooper City Hall: Thank you, thank you Howard, you know | listened and, yes, the buck stops with us, we
said policy in the city and we do what we think is best for Cooper city.

933
02:23:29.1906-> 02:23:37.200

Cooper CitHall: As a whole, without trying to injure any or put any kind of burden on any one specific
neighborhood now | also live in an area that's.

934
02:23:37.770-> 02:23:51.510

Cooper City Hall: comparable to yours, | live on 55th court off of palm avesjuest 13 homes but
we're on acreage back there, and you know it's also it's a matter of responsibility now i'm sorry the
gentleman that spoke with your name.

935
02:23:53.670-> 02:23:58.500

Cooper City Hall: milner oh like john milner perfect Md@ilyou'd mentioned.

936



02:24:00.1206-> 02:24:01.620

Cooper City Hall: We did my train of thought back.

937
02:24:04.920-> 02:24:12.210

Cooper City Hall: Oh, when you dead somebody cuts your lawn and they come and they they trim trees
and they put everything out because.

938
02:24:13.200-> 02:24:20.310

Cooper City Hall: they're there and it has to be done at that point in time, | lmametsody cut my my
yard as well, and | have a | have the bulk pickup.

939
02:24:21.150-> 02:24:26.670

Cooper City Hall: schedule keep it on my refrigerator and | make sure whenever there's tree trimming to
be done when they have to, | have a.

940
02:2427.240--> 02:24:40.080

Cooper City Hall: 60 foot oak tree in the backyard, that has to be pruned every so often that requires a
lot of work and make sure they do it during the bulk pickup week and then they take everything out and
they put it in a timelynanner and | don't get fined.

941
02:24:41.3406-> 02:24:52.350

Cooper City Hall: I just take a little a little personal responsibility would go a long way, no miss Miller,
Miss milner it's milner i'm going to treat equally sorry.

942
02:24:53.310-> 0225:05.490



Cooper City Hall: Oh no Southwest 55th court 97th avenue were subject, | believe, to the same, we were
addicts and at the same time you weren't 2006 can | read, can | read the contract to you.

943
02:25:07.560-> 02:25:17.130

Cooper City Hall: But, but my point was, at any rate it's just all we're asking you, is to just be a little bit
cognizant of what the of what the current.

944
02:25:18.330-> 02:25:26.100

Cooper City Hall: ordinances and just put the just put the butkvwen when you know the week the
pickups coming good book pickups coming you know.

945
02:25:27.030-> 02:25:34.740

Cooper City Hall: Let me get through the public, | know i'm sorry but, but | just wanted, | just wanted to
reply, can | read this one pagraph, before we say anything else.

946
02:25:35.2206-> 02:25:44.130

Cooper City Hall: Pursuant to the provision of Chapter etc laws of Florida, the Act, the Royal palm
branches area will be considered a preservation area.

947
02:25:44.580-> 02:25:53970

Cooper City Hall: And in order to protect the rural atmosphere of the Royal palm ranches Community all
broward county land use and zoning classifications rules and regulations.

948
02:25:54.2706-> 02:26:03.030



Cooper City Hall: that are applicabtethis area on the effective date of the Act shall be adopted by the
city prior to the effective date of the annexation.

949
02:26:04.230-> 02:26:15.150

Cooper City Hall: For whatever rules they had before the taxation, so will be in effect So wihet are
rules, right now, they can only put the book out 24 hours before pickup is that what Bergen county has
taken.

950
02:26:16.260-> 02:26:25.080

Cooper City Hall: Is that that's where we're at right now what were the what were the rules, prior to the
Commission changing amending to that where we're at today.

951
02:26:28.410-> 02:26:28.680

Cooper City Hall: For all.

952
02:26:31.026-> 02:26:3.930

Cooper City Hall: The annexation and grant the codes have not changed.

953
02:26:35.250-> 02:26:45.030

Cooper City Hall: When we did our code change for for both pick up it didn't affect their annexation
agreement so they're still under their br@ard county zoning codes.

954
02:26:45.360-> 02:26:59.490



Cooper City Hall: Which i've been, in fact, since the annexation to play so it hasn't changed and, what is
your what and what is it 24 hours of yard waste is allowed anything before that arerltrage24 hours
can't be at the street.

955
02:27:01.020-> 02:27:02.190

Cooper City Hall: And what is ours.

956
02:27:04.740-> 02:27:19.890

Cooper City Hall: Ours is identical to broward counties identical ours, | believe it is, but again, their code
is different there on the broward county zoning codes yeah wondering where our counties is the 24
hours, | believe we kind of has the same 24 hour okay.

957
02:27:21.600-> 02:27:21.930

Cooper City Hall: So.

958
02:27:24.390-> 02:27:30.210

Cooper City Hall: So I think legally that now practically are they entitled to different stuff | think they are.

959
02:27:31.740-> 02:27:42.720

Cooper City Hall: I don't know that | necessarily agree with it, or that all the neighbors do so | think
they're preservation Board should meet and make a recommendation what day of the week is your
book pick up picked up Mr Miller what's.

960
02:27:46.020-> 02:27:49.320

Cooper City Hall: thursday's this one, the third Third, the third Thursday of the month.



961
02:27:52.740-> 02:27:59.250

Cooper City Hall: Okay, make sure it's still up to people i'm sorry Okay, and | want to get through the
comments.

962
02:28:00.600-> 02:28:01.920

Cooper City Hall: i've got Kathleen Smith.

963
02:28:14.790-> 02:28:3.730

Cooper City Hall: If you want, can you just drop that Mike Thank you very much um so | live in Royal
palm branches as well i've been there 25 years we the ordinance are talking about, | know that in 1984
there was.

964
02:28:31.050-> 02:28:42.840

Cooper City Hall: A special there was a special resident lifestyle ordinance passed in 1984 and allows
newly enix agriculture, so that was back with broward county and | believe it was still like they only had
24 hours.

965
02:28:43.590-> 02:28:54.150

Cooper City Hall: It would be great if we could have the weekend, to put it out there, but | don't agree
with putting our agriculture, which is the vegetation out there every day to pile up.

966
02:28:54.780-> 02:29:06.810

Cooper City Hall: Day afteryléo you know because i'm in a corner on two acres | kind of agreed with
some of one of the gentlemen ariel's information it's kind of hard for people who work during the week.



967
02:29:07.350-> 02:29:12.150

Cooper City Hall: people that are elderhatitan't get their stuff out, but we do have resources and
capacity, we had the.

968
02:29:12.750-> 02:29:18.030

Cooper City Hall: | believe the newsletter offers | mean someone could call in we could get somebody
help if they need it.

969
02:29:18.480-> 02:29:24.000

Cooper City Hall: But back to putting stuff out | can't imagine it being out there, or agriculture, the
vegetation every day.

970
02:29:24.450-> 02:29:28.980

Cooper City Hall: Right now i'm what i'm, seeing as somebody put vegetatiovith Santa Claus and
the reindeers are sitting there.

971
02:29:29.820-> 02:29:42.150

Cooper City Hall: You know it's people new people come in, they move into the resin they don't know till
they you know when they get this and people say, and | khepoke with officer deval sergeant |
believe it's Lynn window.

972
02:29:43.200-> 02:29:50.130

Cooper City Hall: And she educated me a lot, you said you know you can put it, inside and i've been
there 25 years, so | knew some of the stuff, but when | was hearing.



973
02:29:50.460-> 02:29:56.370

Cooper City Hall: Mixed information from other resids, | was like | don't think that's correct | believe
you can put on the side of your House.

974
02:29:56.700-> 02:30:03.420

Cooper City Hall: | believe you can put inside a fenced area but not out in the street if we have that
everybody doing thatii going to have to breathe into my.

975
02:30:04.140-> 02:30:12.810

Cooper City Hall: cold a sack blowing from everybody else on to me | agree there's some people that
need help and we | know Cooper city is willing to help anyone who needs help.

976
02:30:13.620--> 02:30:19.350

Cooper City Hall: | don't agree with everyday vegetation being put out there owning a landscaping
company.

977
02:30:20.040-> 02:30:28.350

Cooper City Hall: It is a lot of work i've done it by myself, | have kids in calegght now i'm the one
doing it, | took down all my 15 year rica's because | was tired of all that.

978
02:30:28.620-> 02:30:38.310

Cooper City Hall: And | put a porter carpet | can't say everybody can do that it's a lot of money it's
expensive, butve have the resources to help you know if | have to go out there and help a neighbor |
would.



979
02:30:39.000-> 02:30:46.890

Cooper City Hall: So, right now, but my i'm dead set against, and | hope that you would be with me on
not allowing vegetation everyday piled up on our streets.

980
02:30:47.970-> 02:30:49.410

Cooper City Hall: Okay, thank you.

981
02:30:51.090-> 02:3:56.730

Cooper City Hall: Question yeah my my my intention here is not to make a decision, but to convene the
preservation board.

982
02:30:58.020-> 02:31:07.920

Cooper City Hall: We have another person to speak yeabh it's all just make it cleafddythieat we're
not still making overnights it's a gender Ariel ban bando.

983
02:31:15.060-> 02:31:19.920

Cooper City Hall: Erica machine, | was speaking to Michael Thank you good evening.

984
02:31:21.630-> 02:31:25.110

Cooper City Hall: i've bedrere | think they will commit to living.

985
02:31:26.580-> 02:31:27.630



Cooper City Hall: Previous to meeting.

986
02:31:30.870-> 02:31:34.740

Cooper City Hall: After my first meeting here you guys send me to do some homework.

987
02:31:36.990-> 02:31:47.520

Cooper City Hall: The genie Nepali that emails for me, we got in contact all the way, | am the one that
went door to door in our neighborhood.

988
02:31:48.660-> 02:32:00.960

Cooper City Hall: Now | totally | understandnfravhere it can be for control, because | know on
everything that we do in life, there is always those people to take advantage of.

989
02:32:02.460-> 02:32:11.010

Cooper City Hall: Its life guys and there is no way around it it's like doesn't mattethelyae going to
do some people will find a way to take advantage of it.

990
02:32:12.030-> 02:32:13.230

Cooper City Hall: | went, though, to do.

991
02:32:14.730-> 02:32:27.570

Cooper City Hall: And | wish | we recorded that or we have it on Wadgmu guys just to see it and see
what how people are upset our people are it's freaking people are.



992
02:32:28.500-> 02:32:41.520

Cooper City Hall: We not a normal residence we game over there and we want to stay away from every
from any governmeninterference, we live on our acreage.

993
02:32:42.570-> 02:33:00.960

Cooper City Hall: We don't want a joy it's the reason we own went in there and pay top dollar and we
want to live peacefully 99.9% of the time, if one of the neighbors have issaarhgou say the other
neighbors respond right away.

994
02:33:02.700-> 02:33:10.020

Cooper City Hall: There is exception, of course, there is you never going to find you know the perfect
community that everybody comply with everything it's like laughing.

995
02:33:11.430-> 02:33:14.490

Cooper City Hall: But it's getting to a point.

9%
02:33:16.290-> 02:33:19.950

Cooper City Hall: That | don't know if it's on purpose or not, that.

997
02:33:21.420-> 02:33:24.960

Cooper City Hall: The CD take it too far it's like.

998
02:33:26.160-> 02:33:45.570



Cooper City Hall: Give a warniaigd you keep the fines and then finally become a LIEN and became a
it's like a ticket so far guys were talking about which station i'm not talking about making this area is
again we don't want to leave in a ghetto we don't want that messy area we care aboproperty.

999
02:33:47.070-> 02:33:53.190

Cooper City Hall: that's not the point, the point is not to make mountains of books, there we don't want
that.

1000
02:33:53.940-> 02:34:03.300

Cooper City Hall: But we do want people to come over cigatheir property they call this next away
take the gators away that we have there you don't do that.

1001
02:34:03.930-> 02:34:15.690

Cooper City Hall: And if you guys so much care about our area company our road can put some lighting
in our streets you don't do that, so we do it from our own money from our own time.

1002
02:34:16.860-> 02:34:36.450

Cooper City Hall: don't give a sinlahrd time, leave us alone, please i'm telling you it's went too far, and
the reason the reason for it it's not that people like doing something in purpose people cleaning their
property for after ears, you know what i'm happy when they see books thrarbappy.

1003
02:34:37.650-> 02:34:41.850

Cooper City Hall: you're listening to this trouble list animals let's folks there.

1004
02:34:43.950-> 02:35:00.810



Cooper City Hall: Please consider that seriously i'm one of the ones that i'm alreadsuis eeer lean
for $250 which | would never be you i'll go to whatever call me i'll never give you that money and it's not
because of the money it's the principle.

1005
02:35:01.980-> 02:35:15.840

Cooper City Hall: I did nothing wrong, | have, so muahwsch landscaping there and | didn't bring
somebody else and make you a mess | keep it on my swing my area | paid my rode.

1006
02:35:16.890-> 02:35:18.120

Cooper City Hall: The bus theories here.

1007
02:35:19.740-> 02:35:30.210

Cooper City Hall: Ake pastor if we ever by the reason i'm asking you here, thank you, he get fined, by
the way, | gotta find boom well you know, thank you, Mr Banda.

1008
02:35:32.280-> 02:35:34.050

Cooper City Hall: MAC you had a suggestion.

1009
02:35:35.580-> 02:35:36.750

Cooper City Hall: yeah | just want to.

1010
02:35:37.890-> 02:35:40.230

Cooper City Hall: us to agree to hear from the preservation board.



1011
02:35:41.970-> 02:35:48.780

Cooper City Hall: As far as solutions, yesydest see what their opinion is | think that's the process
correct Mr Horowitz.

1012
02:35:49.410-> 02:35:54.390

Cooper City Hall: yeah just just very briefly and a couple things have been mentioned this evening we
know in the.

1013
02:35:55.140-> 0236:07.950

Cooper City Hall: area was annexed into the city and | think was 2003 there was an annexation
agreement entered into between broward county and the city at the time which address zoning
drainage land use and other provisions that govern thatipakhr community.

1014
02:36:08.550-> 02:36:14.550

Cooper City Hall: There also as an overlay district in our code which specifically encompasses that area
among a few other areas in the city.

1015
02:36:15.180-> 02:36:21.870

Cooper City Hall: Thers a preservation Board, which would be the appropriate venue if something
were to be initiated by this Commission to would go to that board for their consideration.

1016
02:36:22.200-> 02:36:28.170

Cooper City Hall: Alternatively, this Commission could ask the preservation board to look at a particular
issue present this Commission, with its recommendations.



1017
02:36:28.440-> 02:36:33.270

Cooper City Hall: One thing to keep in mind under theexation agreement that we do have with this
particular area any.

1018
02:36:34.200-> 02:36:46.200

Cooper City Hall: Legislation any enact any enactments that in fact that particular area are subject to a
super majority voted this Commission required fifth third of this Commission to affect anything that
would specifically related to that community.

1019
02:36:49.680-> 02:36:59.160

Cooper City Hall: We need an emotional volt or just it was just intent was to give direction to the
administration toreach out to the preservation board and convened that meeting, have that discussion.

1020
02:37:02.046-> 02:37:06.300

Cooper City Hall: You didn't sign up yes we're still | have not closed the public meeting.

1021
02:37:10.290-> 02:37:18.060

Cooper @y Hall: Okay okay Kevin green black | live by not 3600 Northwest first way so.

1022
02:37:18.750-> 02:37:28.680

Cooper City Hall: it's just been strange what happened i've been in the property for 12 years and i've
never had a fine i've never had angighbors have fights | didn't even know really get fines.

1023



02:37:29.130-> 02:37:43.860

Cooper City Hall: And then | remember when the woman was drive around with coach he said that there
was a change again haven't heard anything for months and months after that and then all of a sudden,
and you guys could probably do some research and tagk, iwithin two months.

1024
02:37:45.240-> 02:37:54.570

Cooper City Hall: I don't even know how many 2530 of the residents all we're getting finds | got to find in
the malil to take it's in the same envelope.

1025
02:37:55.020-> 02:38:14.700

CooperCity Hall: One for my property and one for my other property that | rent out, so | was five $250
because my tenants put out and they actually put out trash because they're leaving and it was just an
idea so $500 in one day and the file that | had was Hugaile and that | took a picture of.

1026
02:38:16.410-> 02:38:24.870

Cooper City Hall: It but but | listened, | mean | understand we all love our Community, we all want to
take care of it, | think we're all very respectful.

1027
02:38:25.650-> 0238:35.760

Cooper City Hall: it's just strange that all of a sudden in two months so much happened and so many
tickets, so | don't know if there's a reason for that you guys could probably go back and look.

1028
02:38:36.120-> 02:38:51.060

Cooper City Bll: And you can see for yourself how many violations you've given in a 60 day period |
know we have one neighbor besides Arielle | do we have another new one, | think that got maybe three
finds in six weeks or something so.



1029
02:38:52.620-> 02:38:57240

Cooper City Hall: | and again the same thing that we said about we all have different landscapers you
know.

1030
02:38:58.290-> 02:39:06.240

Cooper City Hall: I have a farm | mean | have five acres | have a lot of rush by landscapers maybe doing
some of the brush not know when the bulk.

1031
02:39:07.020-> 02:39:25.260

Cooper City Hall: pickup is | might not be home or my wife to tell tlsenhagree and | don't think
anyone should have a refrigerator out maybe for three weeks again maybe if they if they did, we could
call and have someone pick it up, but to be so aggressive with defines it it felt a little.

1032
02:39:27.5106-> 02:39:29.30

Cooper City Hall: aggressive and so.

1033
02:39:30.660-> 02:39:37.590

Cooper City Hall: yeah | think that the board would probably like to talk about this and get input from
the rest, but.

1034
02:39:39.420-> 02:39:43.590

Cooper City Hall: | thirdweryone that i've spoken to would like to see some type of modification.

1035



02:39:44.610-> 02:39:48.690

Cooper City Hall: | believe that will give the board the opportunity before you leave please fill out one of
the.

1036
02:39:50.760-> 02:39:56220

Cooper City Hall: questions, the first is sure hey Kevin Mr greenblatt how are you man Happy New Year
Happy New Year.

1037
02:39:57.000-> 02:40:06.180

Cooper City Hall: Listen, we made some changes, no question about it, but the change the genesis of the
changes was we heard, we were hearing from residents, | personally in some of the other
Commissioners driving around the city.

1038
02:40:07.170-> 0240:15.570

Cooper City Hall: And it wasn't directed at you, and for oil palm read Royal palm estates or rope on
branches, rather it was directed at Cooper city, there was.

1039
02:40:16.590-> 02:40:24.600

Cooper City Hall: blatant disregard for the otice the bulk pickup was you'd see and it happened
right over here.

1040
02:40:25.7406-> 02:40:26.670

Cooper City Hall: 91st.

1041
02:40:29.850-> 02:40:42.270



Cooper City Hall: You know just to the south of City Hall here, there was you'd seeaédriggeouches
boxes of stuff | don't know what was in there, but boxes of stuff appliances just out for days and weeks,
at a time.

1042
02:40:43.140-> 02:40:47.880

Cooper City Hall: And you live in Cooper city, we all live in culver city, you knataytoseeing that.

1043
02:40:48.660-> 02:40:56.490

Cooper City Hall: It becomes prevalent and all of a sudden Cooper cities not such a special place
anymore, so we decided to take the bull by the horns change tighten things up a little bit we gave
direction to.

1044
02:40:56.940-> 02:41:05.760

Cooper City Hall: Captain Giovanni back there and asked him to just make sure that code enforcement
was doing their best to keep Cooper city looking like Cooper city should be looking.

1045
02:41:06.360-> 02:41:16.140

Cooper City Hall: And it doesn't just to answer your question that's how this that's how this all began
wasn't we weren't directing this at your neighborhood or directing it at 36,000 residents and Cooper
city.

1046
02:41:17130--> 02:41:21.180

Cooper City Hall: So | understand, but just to jump in | think if you were to look at.

1047
02:41:21.780-> 02:41:33.720



Cooper City Hall: 90 plus percent of the violations that you gave they weren't for cell phones in
refrigerators,| think that it has to be violations | don't know, can | did you receive a warning first.

1048
02:41:34.410-> 02:41:46.830

Cooper City Hall: So, supposedly, yes, | did have a warning on my property, | did not get or | not that |
know of, | would likeif someone could show me | don't remember ever receiving the warning for my
other property that I rent out.

1049
02:41:47.340-> 02:41:52.260

Cooper City Hall: And that's when | got the two tickets in the same day | don't even live in the other
house, bw hopefully we're doing.

1050
02:41:52.830-> 02:42:06.000

Cooper City Hall: The right process now convening that reservation board and preservation board is
members of your community, who will then discuss this and bring forth us address, we appyeciate
time and your help with this banner and.

1051
02:42:07.230-> 02:42:18.930

Cooper City Hall: i'll say this that we didn't make any changes to any ordinances at all, and | know some
people think that it's selective enforcement it isn't you guys hdhedthe lady who was here earlier.

1052
02:42:19.4106-> 02:42:24.480

Cooper City Hall: What happened was we pretty much weren't enforcing code enforcement at all city
wide.

1053
02:42:24.870-> 02:42:31.560



Cooper City Hall: So we we put a major emphasis on enforcing the current codes, as they stand and
that's where.

1054
02:42:31.890-> 02:42:38.970

Cooper City Hall: People unfortunately think that they're being targeted they're not being targeted, you
know the the lady the lady here thinks that you know.

1055
02:42:39.360-> 02:42:55.260

Cooper City Hall: You heard her, she was very adamant about our chairs and thinking that they're going
after it's it's not it's not that the reason why you got to in oti@& was because i'm sure they drove
down the street that day, and both properties are on there, but i'm i'm not opposed to yes.

1056
02:42:56.910-> 02:42:57.180

sure.

1057
02:43:10.620-> 02:43:11.850

Cooper City Hall: You need to speak into the MIC.

1058
02:43:14.6706-> 02:43:27.660

Cooper City Hall: size of the property, the amount of the vegetation, the amount of the landscaping we
is OK, for the code officers it's a women in the minute to turn right or 9438 doesn't matter.

1059
02:43:28.200-> 02:43:39.270

Cooper City Hall: you're going to start collecting | know you feel special gene Now | know you feel special
you're not every meeting we have people come in here from every crevice of the city, would you say.



1060
02:43:42.660-> 02:43:47.520

Cooper City Hall: We, the landscapers come twice a month, Sir okay when he knows.

1061
02:43:48.540-> 02:43:53.730

Cooper City Hall: When he moved the known to me to move all the pantry branches.

1062
02:43:54.870-> 02:44:03.210

Coqoer City Hall: i'm talking about only me Okay, | have 12,000 pounds or my probably not many pulling
in two weeks.

1063
02:44:04.380-> 02:44:06.060

Cooper City Hall: or 12,000 weakens.

1064
02:44:07.320-> 02:44:09.420

Cooper City Hall: Think aboueitonomy.

1065
02:44:10.746-> 02:44:16.320

Cooper City Hall: Like let's let's let's let's make this you know worthwhile because.

1066
02:44:16.950-> 02:44:24.480



Cooper City Hall: Basically, you guys have certain zone zoning regulations because of where you live, and
you have a preservation board i'm not opposed to you guys wanting your rules to be a certain way.

1067
02:44:25.140-> 02:44:33.540

Cooper City HallThe preservation board weeds to bring that to us and make sure it reflects, in my
opinion, all of the residents and if it doesn't reflect all the residents.

1068
02:44:34.080-> 02:44:44.370

Cooper City Hall: i'm you know i'm not i'm not in favor adieging zoning for for 50% of your residents
over there, | agree, you guys have your own zoning and.

1069
02:44:46.050-> 02:44:48.030

Cooper City Hall: exemption for Mr banjo.

1070
02:44:49.1706-> 02:44:49.560

Cooper City Hall: banjo.

1071
02:44:51.08 --> 02:44:51.600

Cooper City Hall: banjo.

1072
02:44:52.650-> 02:45:07.350

Cooper City Hall: banjo that tour times your time is up, | appreciate it, we are doing what we can, at this
time, and that is the right thing and having the preservation baatdressing so if your preservation
board comes with to us with a recommendation.



1073
02:45:07.800-> 02:45:17.520

Cooper City Hall: We will then look | don't | don't think we should give the preservation board any
recommendation | know this is an issueant to hear what they have to save the record for discussion
and to come up with a way.

1074
02:45:18.540-> 02:45:35.070

Cooper City Hall: Okay, thank you very much it's closed as boards and public years one one you know |
hear what everyone's saying with regards to that we need to hear from the preservation board, and |
certainly want to make sure that we have that opporityrto hear from them.

1075
02:45:37.170-> 02:45:41.820

Cooper City Hall: | think what i'm hearing and | hope i'm hope i'm hearing that.

1076
02:45:43.770-> 02:45:44.580

Cooper City Hall: Let me back up.

1077
02:45:46.200-> 02:45:55.140

Cooper Cit Hall: i'm only 20% of the vote here, but | think what's going to be important is, whatever the
President ration board brings forth.

1078
02:45:56.790-> 02:45:59.490

Cooper City Hall: i'm certainly hoping that.



1079
02:46:02.280-> 02:46:03.480
Coope City Hall: That the standard.

1080
02:46:05.010-> 02:46:10.830

Cooper City Hall: is going to be is going to be consistent with the overall Community.

1081
02:46:12.360-> 02:46:22.110

Cooper City Hall: And then, whatever that standard is that everybody's going to adhere to it, what | think
oftentimes what | think what the Commission is trying, is saying is.

1082
02:46:23.670-> 02:46:33.600

Cooper City Hall: That there are rules iagal and to your point, sometimes people are to the point that
was made earlier sometimes people overlook what the rules are.

1083
02:46:34.410-> 02:46:44.220

Cooper City Hall: But the rules are the rules and the expectation that all of us as reskimritstsave is
that everybody's going to follow the rules, whatever they may be.

1084
02:46:45.990-> 02:46:59.100

Cooper City Hall: With regards to to your area, | am certainly looking forward to hearing what the
standards are going to be coming forwdrdm the preservation board.

1085
02:46:59.520-> 02:47:08.880



Cooper City Hall: And then, if all of the folks that are there if they are in agreement with those standards
that those standards have got to be followed by all and not by some.

1086
02:47:11..190--> 02:47:13.590

Cooper City Hall: So that's my point, | just wanted to make sure that.

1087
02:47:15.870-> 02:47:24.750

Cooper City Hall: That that you're that you know that you've heard from all of us, because i'm hearing a
number of different hings from.

1088
02:47:25.680-> 02:47:34.680

Cooper City Hall: different voices and quite honestly | don't it's not all consistent i'm hearing one person
say hey wait a minute | don't want this.

1089
02:47:35.580-> 02:47:44.220

Cooper City Hall: Out there all the time and then i'm hearing other folks say well wait a minute | you
know i've got the folks coming the landscapers twice.

1090
02:47:44.670-> 02:47:54.480

Cooper City Hall: per month and, as a result of that, andrasidt of my property there's a possibility
that is going to be out there longer right so i'm hearing.

1091
02:47:55.1106-> 02:48:06.060

Cooper City Hall: mixed messages so i'm hoping that, from the group that it will be a clear and concise
message mesg that represents.



1092
02:48:06.690-> 02:48:23.400

Cooper City Hall: The entire community that's all | needed to say thank you so much, God bless you have
a great evening, thank you, moving on to Item number 14 we have a discussion on a review atied upd
of Chapter 25 Article two signs of the city code Carlos.

1093
02:48:24.570-> 02:48:27.300

Cooper City Hall: hey this is me again.

1094
02:48:28.890-> 02:48:39.870

Cooper City Hall: Oh i'm sorry, you can do a simple to me again, this was atesulemail blast we
put this code, | even though we had this code.

1095
02:48:40.7106-> 02:48:47.400

Cooper City Hall: There was a red somebody contacted me they wanted to open a Christmas store in
culver city, but they're not allowed to the goal of this code.

1096
02:48:48.180-> 02:48:56.280

Cooper City Hall: It can't put Christmases plays out througthe whole year that can only during that
period, so they can't open a Christmas story capacity.

1097
02:48:57.000-> 02:49:10.050

Cooper City Hall: So we kind of have to adapt the code to allow for circumstances that they did not think
about when wha they brought this code.



1098
02:49:10.710-> 02:49:18.360

Cooper City Hall: One of the suggestions that Mr Horowitz gave us to look at all the code, I think we
initially had a good idea of.

1099
02:49:18.960-> 02:49:25.920

Cooper City Hall: Bringitgyo codes every meeting, and then it kind of went to the wayside because
those are codes that we don't know about.

1100
02:49:26.340-> 02:49:36.750

Cooper City Hall: Until somebody brings it up, and then we realized that you know the code mania of
attention, and this is probably one of them that needs every time | have no difficulty in addressing this
one.

1101
02:49:37.776-> 02:49:48.840

Cooper City Hall: So, and many others and, for example, this year the Epiphany was on the sixth of
January and weold everybody to take directions on the fifth as a day before the Epiphany you know.

1102
02:49:50.040-> 02:50:04.320

Cooper City Hall: How cold should allow some flexibility, | think the coach we change, instead of having
the window, it should are thse dates, it should just say no holiday decorations may be out of place
now, for more than 60 days.

1103
02:50:05.7306-> 02:50:07.710

Cooper City Hall: holiday sure does.



1104
02:50:08.730-> 02:50:10.740

Cooper City Hall: Everyone what you like.

1105
02:50:12.930-> 02:50:14.040

Cooper City Hall: But Carlos, what do you think.

1106
02:50:15.360-> 02:50:15.630

Cooper City Hall: well.

1107
02:50:17.640-> 02:50:31.650

Cooper City Hall: From what | understood that, but | believe that the isagenvhen it came to holiday
decorations on windows | wasn't aware of a business that was not able to operate, because it was a
Christmas door.

1108
02:50:32.910-> 02:50:43.560

Cooper City Hall: Okay, how can they put Christmas decorations out to 'gats part of their store,
and this is what they're selling that's definitely the code in.

1109
02:50:44.100-> 02:51:02.820

Cooper City Hall: What what was referenced was just when a holiday decorations during that time
period, but we have no directioin making an overall you know, whether it be 60 days or to encompass
every holiday, but a retail store that sells Christmas.

1110



02:51:03.8406-> 02:51:21.570

Cooper City Hall: Retail would not be prohibited from opening based on that code specific specifically for
Christmas decoration holidays holiday decorations | think | mean | think cufflinks is a long period of time
from October to January to January 5 lgan you put valentine's decorations then.

1111
02:51:22.770-> 02:51:26.220

Cooper City Hall: it's decorations you talking about during valentine's day yeah.

1112
02:51:27.450-> 02:51:40.320

Cooper City Hall: This this speaks this typically the hotidaorations but can they can you put
valentine's day decorations in February, you know our call it, if you want it to run a valentine's day
special and you put a sign on.

1113
02:51:40.860-> 02:51:46.230

Cooper City Hall: What i'm just asking basedtis code storefront that you would be allowed to do we
don't.

1114
02:51:47.490-> 02:51:47.760

Cooper City Hall: Just.

1115
02:51:50.0106-> 02:51:55.440

Cooper City Hall: decoration if you're if a store wants to put up on valentine's day decdtaiore
allowed to.

1116
02:51:59.280-> 02:52:07.680



Cooper City Hall: thanksgiving they know there's a holiday well during the holiday period that's during
that period for thanksgiving you're talking about the outlier so.

1117
02:52:08.130-> 02:52:22.530

Cooper City Hall: out your question is can people put up decorations for holidays outside the holiday
period, | think this code was written to define what the holiday period was around the major holidays
between.

1118
02:52:28.250--> 02:52:34.170

Cooper City Hall: thanksgiving Halloween thanksgiving and and the Christmas time so that's what this
was particularly made for | don't think it was prohibitive for those other.

1119
02:52:35.640-> 02:52:41.310

Cooper City Hall: Dse other holidays, but it's specifically address just that holiday period of Halloween.

1120
02:52:42.330-> 02:52:50.610

Cooper City Hall: So I think your point, Commissioners, probably, we need to tighten it up, | mean,
maybe, maybe, maybe we neednslook like it's suggesting here because Commissioner Meltzer and.

1121
02:52:51.600-> 02:53:01.950

Cooper City Hall: And Carlos also have some a lot of input from the businesses on perhaps some sign
changes we need so maybe what we're suggesting lseteat we do a comprehensive review of our
sign.

1122
02:53:02.880-> 02:53:13.110



Cooper City Hall: code and that will take a pretty big effort but it's probably something we need to do,
but do we have a problem with businesses that have too many déoos

1123
02:53:13.980-> 02:53:19.710

Cooper City Hall: | don't think it's a problem, | mean we just brought, as you know, every week in the
newsletter we're trying to educate our residents.

1124
02:53:20.040-> 02:53:24.870

Cooper City Hall: and businesses on the code, so this was just an item of the code, it was during the
holiday period.

1125
02:53:25.230-> 02:53:36.150

Cooper City Hall: That it was it was brought out in the newsletter you know here's what what thisscode
| don't think it's because we have a problem, | think it was just educating resonance like we do every
week on on certain codes.

1126
02:53:37.650-> 02:53:55.800

Cooper City Hall: That forget the news i'm talking about the code now, the purpose cbdle what

tongue that we have to take down into creations January 5 this year tiffany was January 6 so we're
telling them, you have to take down your Christmas decoration the day before Epiphany some people
celebrate.

1127
02:53:57.000-> 02:54:01.710

Cooper City Hall: Christmas for religious reasons, and then they want to keep their decorations up.

1128
02:54:02.760-> 02:54:08.340



Cooper City Hall: Up to the symphony so they may have wanted to keep it up a day longer.

1129
02:54:09.450-> 02:54:2%230

Cooper City Hall: it's easy you look at the calendar you can't play bass from Christmas and that's it that's
it, this was commercial with the code does not allow for, but | was told us that's what that's what we
want to do it, but that's just one exaphe, that the point is why legislature.

1130
02:54:27.720-> 02:54:39.690

Cooper City Hall: Because if you don't if you listen to a Commissioner, your outer said you're going to
have 60 days before Christmas, so we're talking in October, no not befatay80

1131
02:54:40.200-> 02:54:49.170

Cooper City Hall: Total put it down so if you want to put it, no, then you have to get on Christmas mostly
but that's my point, some people will want to do that others will want to take it on the end.

1132
02:54:49.560-> 02:55:02.340

Cooper City Hall: If you want to say it 60 days with the holiday being in the middle in the Center now at
least you have 30 on either side, but i'm not even favorite that | think the verbiage can be tightened up.

1133
02:55:(8.150--> 02:55:10.200

Cooper City Hall: and acceptable to everyone, even the problem is, by putting a time period you're
selecting some holidays over others and that's the issue.

1134
02:55:10.830-> 02:55:16.350



Cooper City Hall: Then, then you do, avnelshould just come up with a timeframe, when you put them
up it's X amount of days, and they come down.

1135
02:55:16.800-> 02:55:23.400

Cooper City Hall: And who knows and who's taking | could tell you the the note of wanted to put up, so |
know whenthey can you know it's an issue.

1136
02:55:24.330-> 02:55:33.000

Cooper City Hall: Time definitely it should be principles | should be by principal not by not by close
you're saying, Mr bear for valentine's day like say.

1137
02:55:33.660-> 02:55:8.450

Cooper City Hall: 28 days, three weeks before right when we get after one week after the 14th of
February February 21 February 22 second go around this any valentine's stuff don't violate you can do it
because you'd have to look at their free evenlitiay what.

1138
02:55:50.220-> 02:55:57.030

Cooper City Hall: And a store do you can't you can't possibly contemplate every holiday, because what it
kind of the Church of Howard, and has.

1139
02:55:57.900-> 02:56:06.060

Cooper City Hall: The pros me we don't get specific, though we have time period from when you put up,
and the reason why you do, that is because it's only an issue for the one person who hasn't taken it
down.

1140
02:56:06.480-> 02:56:20.910



Cooper CitHall: And then code says it's up there in this, you know if we have a time period, how do |
know and maybe i'm not understanding time period, are you saying, three weeks before the holiday
three weeks after or are you know okay so we're going.

1141
02:5622.050--> 02:56:38.310

Cooper City Hall: On when do | know as a city, when you put it up, so | know one thing i've been asked
that the city attorney so Horwitz can we have like a broad policies that the city can give direction to take
something down whelit becomes a nuisance.

1142
02:56:39.600-> 02:56:40.950

Cooper City Hall: Come on our discretion.

1143
02:56:42.420-> 02:56:49.200

Cooper City Hall: discretion, | would suggest that becomes a very difficult thing to enforce well, we will
we're usingobjective criteria we use days.

1144
02:56:50.400-> 02:56:59.550

Cooper City Hall: that's objective that's not content specific where it doesn't matter what the content
and then any holiday after after X number of days after the holiday.

1145
02:56:59880--> 02:57:07.230

Cooper City Hall: without specifying which holiday wait a minute, what about before the holiday okay
before or after the holiday is before it has to be taken down.

1146
02:57:07.950-> 02:57:22.890



Cooper City Hall: without specifying | was in honest to God Halloween hadn't begun and | had
thanksgiving holiday decorations and advertisements happening before Halloween i'm sorry.

1147
02:57:24.480-> 02:57:24.810

Cooper City Hall: I.

1148
02:57:25.80--> 02:57:29.190

Cooper City Hall: To me it was reprehensible sorry you followed.

1149
02:57:30.450-> 02:57:32.670

Cooper City Hall: thanksgiving shouldn't be out until after Halloween.

1150
02:57:34.536-> 02:57:37.830

Cooper City Hall: decoratismore than 30 days in advance of the.

1151
02:57:38.700-> 02:57:47.820

Cooper City Hall: | think I think that's not business friendly in the sense of you've got businesses here
that will object to that let businesses do what they want to do the balsical

1152
02:57:48.2406-> 02:57:55.320

Cooper City Hall: The gives them days before days after the holiday without specifying the holiday days
and that's that's essentially what we've done here.

1153



02:57:55.800-> 02:58:08.430

Cooper City Hall: that's what essentially this code is doing it's not defined in the holidays defined in that
period is holiday period it encompasses those major holidays in that period, one why don't you allow us
to take some time to think through this mino.

1154
02:58:09.900-> 02:58:14.040

Cooper City Hall: come up with something yes we're just gonna talk with the business before you.

1155
02:58:15.060-> 02:58:21.180

Cooper City Hall: come up with some ideas Okay, because | hate to mentiostiisdjscussion with
some of.

1156
02:58:22.410-> 02:58:30.750

Cooper City Hall: The businesses to take down the holiday decorations by the fifth, then this city should
do the same way there's not a pressing and this is not pressing issue now no tsobody

1157
02:58:31.530-> 02:58:42.240

Cooper City Hall: | got emails about it and calls about calls about it when when this came out yeah it's
not it is an issue in the city, it became an issue when we try to educate great, but it wasn't it.

1158
02:5843.860--> 02:58:46.110

Cooper City Hall: wasn't right yeah we created it.

1159
02:58:47.1606-> 02:58:52.380



Cooper City Hall: And we created by sending out the email, now we created issues by trying to enforce
the Code as.

1160
02:58:53.190-> 02:59:3.790

Cooper City Hall: Well, but at least we're reinforcing an accurate thing that | know, but this one we're
not enforcing it here we're not really enforcing it we just created by sending out the email so well, if it is
nobody knew about it.

1161
02:59:08.340-> 02:59:15.150

Cooper City Hall: Alright, then we'll leave it in your soul come up with something simple questions,
moving on to the.

1162
02:59:17.370-> 02:59:18.570

Cooper City Hall: city managers report.

1163
02:59:20.430-> 02:59:21030

Cooper City Hall: boom.

1164
02:59:27.516-> 02:59:41.250

Cooper City Hall: Know what's a budget transfer Oh, | thought we handled ISM is reporting into the
ordinance we handle it right so that's now city managers report that the budget transfegtidveot
move forward with the.

1165
02:59:42.780-> 02:59:55.710



Cooper City Hall: The study on the pace study so that's what this budget transfer what so we won't do
this transfer until we receive the the go ahead to do those study that's what thagétudansfer was.

1166
02:59:57.360-> 03:00:00.690

Cooper City Hall: Anything else on your report, | have a couple things Mr Mayor.

1167
03:00:04.290-> 03:00:14.940

Cooper City Hall: That this This is, as many of our residents in business, hae#fdeted our staff has
been affected by like Kobe we've had a significant amount of people that have been.

1168
03:00:16.080-> 03:00:18.510

Cooper City Hall: tested positive because, mainly because of Hama chrome.

1169
03:00:19.920-> 03:00:28.710

Cooper City Hall: But aamir Khan variant we did have to close the Community Center just the
Community said in that in that not eliminate activities.

1170
03:00:29.370-> 03:00:36.330

Cooper City Hall: But but we're we're getting better people back ariceviell operations Now | do
want to give a shout out to.

1171
03:00:37.230-> 03:00:49.260

Cooper City Hall: jenna in our new passport agent kesha and they received an incredible nice note for
our residents for the tremendous customer service that tpegvided.



1172
03:00:50.100-> 03:01:02.400

Cooper City Hall: We do have this Friday we have eat to the beach on the 22nd we have the business the
inaugural business Expo at the school, we are not right now and we're continuing to evaluate.

1173
03:01:(8.090--> 03:01:12.450

Cooper City Hall: The impact of covert on those those events, and right now we're we're going to move
forward with with those events unless something drastic happens between now and then.

1174
03:01:14.130-> 03:01:17.250

Cooper @y Hall: And that's all | have any questions in city manager.

1175
03:01:18.990-> 03:01:21.090

Cooper City Hall: Hearing none police chief report near, if | may.

1176
03:01:22.260-> 03:01:24.240

Cooper City Hall: Just one item under the city training recording there.

1177
03:01:25.4106-> 03:01:26.640

Cooper City Hall: Oh, | missed it i'm sorry.

1178
03:01:27.7806-> 03:01:37.290



Cooper City Hall: Just just very quickly merrick Commissionfédbgieu all individually, but one of the
record reflect the yesterday we had our mediation with bsl and our ongoing litigation regarding the
disputed pension payments.

1179
03:01:37.986-> 03:01:46.050

Cooper City Hall: or media was Tom lynch the ciopa&d up in certainly in good faith with our special
counsel Commissioner routers with us as long with our city manager.

1180
03:01:46.530-> 03:01:55.410

Cooper City Hall: We had a very brief opening with be so we broke out into our breakout roomgym so
to say, we never really got to the substance of any negotiations in the context of numbers.

1181
03:01:56.130-> 03:02:03.060

Cooper City Hall: After a relatively brief time the mediation was in past we're continuing to move
forward with our litigaton strategy, working with.

1182
03:02:03.420-> 03:02:09.150

Cooper City Hall: Our special counsel, Mr klausner in furtherance of our hearing which is set in motion
for summary judgment, | believe, in early June.

1183
03:02:09.600-> 03:02:17.970

Cooper City Hall: And at his request, in conjunction with our office i'm requesting this evening a shade
session under Section two at 6011 in Florida statutes.

1184
03:02:18.330-> 03:02:32.370



Cooper City Hall: i'm not asking for that this evening, alsly we will go ahead and coordinate with
your schedules and the manager to set a shady shade shade session for some later date, prior to our
next hearing, | just wanted the American mission to be where, so thank you very much.

1185
03:02:35.340-> 03:(2:36.600

Cooper City Hall: Any questions will be turning.

1186
03:02:38.670-> 03:02:40.740

Cooper City Hall: During none, please do support hmm.

1187
03:02:42.330-> 03:02:44.190

Cooper City Hall: Do we need to decide about the shade session.

1188
03:02:46.830--> 03:02:47.100

Cooper City Hall: Okay.

1189
03:02:49.020-> 03:02:52.530

Cooper City Hall: could be the mayor commission's new manager staff residents that are with us.

1190
03:02:53.220-> 03:03:00.150

Cooper City Hall: | wanted to give an update on the traffic holiday OPS traffic surge plan that we had
discussed, as you know, in the month of December.

1191



03:03:00.450-> 03:03:09.540

Cooper City Hall: We had authorized a increase in traffic on esrfeent during sporadic days during
the holiday season, to combat specifically aggressive driving.

1192
03:03:10.206-> 03:03:18.600

Cooper City Hall: drunk driving and so forth, we had a very successful campaign we had over 82 citations
issue 264 drivers.

1193
03:03:18.960-> 03:03:26.250

Cooper City Hall: 58 of those citations we're moving violations and 15 of the drivers were residents of
the city which mean the vast majority of the.

1194
03:03:26.760-> 03:03:37.230

Cooper City Hall: cited were aetly passer bys that we're passing through the city 49 of the drivers, so
the bulk of the percentage 60% or more were non residents.

1195
03:03:37.860-> 03:03:42.900

Cooper City Hall: The top three violations were speeding running stop signs anddralieg and we
did have a felony.

1196
03:03:43.350-> 03:03:48.900

Cooper City Hall: Driving while license revoked the rest during that operation to so we wrap that up as a
very successful operation.

1197
03:03:49.440-> 03:03:54.420



Cooper City Hall: traffic accidents were actually down during that operation which show that the
enforcement search was working.

1198
03:03:54.930-> 03:04:07.740

Cooper City Hall: And we will be continuing to have sporadic traffic enforcement effastggtiout this
year, including with the base grant that | am getting on the calendar for again for the broward
aggressive speeding enforcement, as we did last year.

1199
03:04:09.150-> 03:04:16.650

Cooper City Hall: in regards to traffic as well, | jushted to give a special note to the Commission, the
residents, that obviously Monday.

1200
03:04:17.310-> 03:04:27.120

Cooper City Hall: Many across this country will be celebrating a very important day Martin Luther King jr
day with all the festivitis that that brings there has been a spin off.

1201
03:04:27.840-> 03:04:35.430

Cooper City Hall: Safety concern that's come from that holiday and that's the bikes up guns down
movement that's been going on for a few years, where we see a lot of.

1202
03:04:36.030-> 03:04:50.820

Cooper City Hall: Four wheelers ATV motorcycles taking over roadways and streets and highways and
large groups of people | do want you to be reassured that the broward sheriff's office and work with our
regional partners in Miani.

1203
03:04:51.420-> 03:04:58.260



Cooper City Hall: beach and Florida highway patrol and we do have a task force that is set up it's going to
be adequately staffed.

1204
03:04:58.650-> 03:05:04.500

Cooper City Hall: So that way we can address those the legal four wheelers on the roadways to ensure
traffic safety.

1205
03:05:04.890-> 03:05:13.110

Cooper City Hall: And we will also be having the increased enforcement here in Cooper city, although it
has not been an issue here in past years within the issue here last year, when | was here.

1206
03:05:13.590-> 03:05:25.320

Cooper City Hall: We do have our team on alert in case you see that stuff the residency any legal four
wheelers driving on theaadways at leaves and so forth, please contact my team, so that we can have it
addressed.

1207
03:05:26.700-> 03:05:33.240

Cooper City Hall: in regards to code, we had our magistrate hearing last week on January 5 the last two
prizes that we have on thdocket.

1208
03:05:33.690-> 03:05:38.610

Cooper City Hall: went forward with the shared a professional Center which has not comply with the
magistrates order.

1209
03:05:38.970-> 03:05:47.010



Cooper City Hall: And so, now they have a certificatfdine date set up for the February 2 magistrate
order, where they find will actually be issued and certified.

1210
03:05:47.430-> 03:05:57.360

Cooper City Hall: And then you know again hopefully that fine we'll bring them to compliance or at least
urgethem in that direction, and then the second is the shared in publix.

1211
03:05:58.170-> 03:06:05.100

Cooper City Hall: location that one, they also were not in compliance, they were given 90 days
previously.

1212
03:06:05.490-> 03:06:13.590

Cooper City Hall: And now, they have their final hearing set in February 2 as well, so in February, | look
forward to giving the update on both of those plazas.

1213
03:06:14.016-> 03:06:18.840

Cooper City Hall: in regards to criminal investigationsdistdhave a successful when on a la etfs seizure.

1214
03:06:19.290-> 03:06:26.220

Cooper City Hall: Back in September 23 of last year, our Cooper city crimes oppression team was
conducting in our comics investigation, the city.

1215
03:06:26.760-> (B:06:36.480

Cooper City Hall: stemming from they conducted a traffic stop in the city and as part of that
investigation they seized a large sum of money that was believed to be involved in the narcotic trade.



1216
03:06:36.900-> 03:06:50.880

Cooper CitHall: And we did successfully when that mttf mediation and the city was issued a check of
$19,000 for that case, all of that money went to Cooper city, because it was the Cooper city cries
depression team that handle the start to finish.

1217
03:06:51.5D --> 03:07:00.780

Cooper City Hall: So that was a good case that our team handled, and | applaud our crimes brushing
team detective rush and detective zimbra for their great work on that case.

1218
03:07:01.470-> 03:07:08.670

Cooper City Hall: in regds to Community outreach we will be there for the city's wonderful eat to beat
and also the business Expo we're very excited for that.

1219
03:07:09.270-> 03:07:16.590

Cooper City Hall: But | did want to let the Commission know and the residents know that, due to the
rising code cases are voluntary programs are going to be put on a brief pause.

1220
03:07:16.920-> 03:07:25.050

Cooper City Hall: We don't anticipatebiting a long pause and what we're going to do is with our
explorers and co op program we're still going to have our zoom meetings.

1221
03:07:25.350-> 03:07:30.150

Cooper City Hall: zoom training that we're going to set up so that way we don't loseangntum that
we've been building towards.



1222
03:07:30.450-> 03:07:35.910

Cooper City Hall: And then, hopefully, in the next few weeks the omni cron cases are coming down, and
we can have that in person meeting again.

1223
03:07:36.420-> 03:07:44.30

Cooper City Hall: But that was just done out of an abundance of caution, because a lot of the personnel
were unfortunately coming sick and we need to make sure that we can staff, the.

1224
03:07:45.060-> 03:07:58.230

Cooper City Hall: roadways forfety and then Lastly, the vacancies, | have three vacancies at this
moment, however, those are short lived our Community involvement specialist which has been baking
for some while, but that was a strategic move because we're revamping that, as I.

1225
03:07:59.250--> 03:08:08.970

Cooper City Hall: shared with the commission's to the manager that hired person does start on January
24 of this year we're very excited to bring this new.

1226
03:08:09.660-> 03:08:21.420

Cooper City Hall: Employee to our capacity team she actually was a resident at one point here and
Cooper city tended schools here she lived in the embassy legs Community so she's very familiar with it.

1227
03:08:22.080-> 03:08:27.720

Cooper City Halfhe Culture here and we believe should be a great fit for Cooper city, so we look
forward to starting January 24.



1228
03:08:28.770-> 03:08:32.910

Cooper City Hall: Our code retirement on of last year with.

1229
03:08:34.950-> 03:08:45.600

Cooper Cit Hall: Our code retirement, we have that up and going with human resources right now
posting that position, and then the third one, is our CSA that we had resigned on December 30 of 2021.

1230
03:08:46.200-> 03:08:54.990

Cooper City Hall: But that'srahdy being filled on January 18 so next week we'll have that field so it's a
short live, they can see that concludes my report any question that the captain.

1231
03:08:59.520-> 03:09:15.240

Cooper City Hall: Captain we think it was last me speakiagtaulding deputies and | brought up

economic crimes, and | said how the county only had four people | thought, maybe one day, you should
even have a detective in that, and then | think | found out the county disbanded their economic crimes
in.

1232
03:0916.320--> 03:09:17.100

Cooper City Hall: That accurate.

1233
03:09:19.176-> 03:09:20.820

Cooper City Hall: Commissioner, an email did come out.



1234
03:09:22.026-> 03:09:23.880

Cooper City Hall: | think it was last week was out of town.

1235
03:09:25.350-> 03:09:32.070

Cooper City Hall: Addressing there's been a rising case of violent crime throughout our county not just
broward county but throughout the nation, really.

1236
03:09:32.550-> 03:09:37.470

Cooper City Hall: And so that unitsally being | wouldn't say disbanded but our.

1237
03:09:37.950-> 03:09:50.160

Cooper City Hall: Free purpose in the sense that the violent crime cases will be taking precedent,
however, our current investigations division did tell us that, if we leagemplex economic crime case
that we could reach out to them, and they would assist us.

1238
03:09:54.000-> 03:09:55.080

Cooper City Hall: So they're still going to be there.

1239
03:09:56.370-> 03:10:01.170

Cooper City Hall: The bodies are thereythe repurpose to prioritize violent crime investigations.

1240
03:10:02.316-> 03:10:09.060



Cooper City Hall: However, if there is a complex economic case that occurs in the city that we need
assistance with.

1241
03:10:10.110-> 03:10:23.130

Cooper City Hall: They assured us that if | contact them, they will assist us and take one of those
detectives and assign them to the case Okay, well, | guess it's good move that we added to the detective
correct because unbeknownst.

1242
03:10:24.210->03:10:36.030

Cooper City Hall: To us it's more of an issue now, one of the other things is the a lot of our borders, we
spoke about this, a lot of our roads and Gruber city, the jurisdictions go back and forth.

1243
03:10:37.350-> 03:10:59.490

Cooper @y Hall: | think that i'd like to support in the Commission, but | think if we should, as a prior as a
policy have our deputies respond to all accidents on the surrounding roads, regardless of the jurisdiction
and let me that that a little bit more therg'an incident in.

1244
03:11:00.630-> 03:11:07.320

Cooper City Hall: On the sawgrass expressway in cool springs, where there was a fight over jurisdiction
on who's going to respond to that and it.

1245
03:11:07.890-> 03:11:20.700

Cooper City Hall: sailted in | think a head on collision and so cool springs Commission said from their
forward they if there was a call on that road they're going to dispatch their police and not want to get
into a tug of war.

1246



03:11:21.570-> 03:11:35.220

Cooper CitHall: When you look at some of our roads, for example, certain portions of pine island
eternally make might be D, but the rest of it can be us if you look over on university it's Davey in salon
interest on, for instance lunch, so | don't.

1247
03:11:35.D0-->03:11:58.110

Cooper City Hall: know when the first how many feet and sauna is baby, you know so yeah 34 units
going West and in around our perimeter it's kind of like that, | think that is a city, we should just go
ahead and say we will handle thoi$s it's not going to be a lot | don't think it's gonna be a lot.

1248
03:11:59.1906-> 03:12:08.970

Cooper City Hall: And you know it's very hard when you're | remember one time, turning on pine island
right right going through heading eastbound and you make a.

1249
03:12:09.750-> 03:12:20.340

Cooper City Hall: word on sterling make a left on the gtand northbound and | got | got hit as many
years ago and it was like is it Davey was a fart with depends, how far through the intersection you're
right.

1250
03:12:20.970-> 03:12:34.710

Cooper City Hall: If you know and and at that time, a be seaam actually stayed with me until baby
some team, eventually, but | just think that um with that on on all of our perimeter road we should
handle as calls.

1251
03:12:35.250-> 03:12:41.190

Cooper City Hall: Being it that you guys are the broward flsesifice you have jurisdiction and we
certainly have the resources.



1252
03:12:41.640-> 03:12:50.670

Cooper City Hall: | mean | wouldn't want to divert resources from you know if you have active calls not
to do it, but if | think that we should, | wato know the Commission thinks about that.

1253
03:12:51.780-> 03:12:52.800

Cooper City Hall: Having that done.

1254
03:12:54.900-> 03:13:04.470

Cooper City Hall: yeah, what do you think about it, if they get a mayor and, Commissioner, | understand
what you're saying, and | want you to know it's recently, something that | address with my team.

1255
03:13:05.370-> 03:13:19.650

Cooper City Hall: and always want to err on the side of service, so if we have a call that were dispatched
to, and it may be in another jurisdiction, the expectation in a direction is that we respond still.

1256
03:13:20.130-> 03:13:31.980

Cooper City Bll: We arrive on scene, we assess the scene, we render aid if it's another jurisdiction, we
make them notification to the jurisdiction but we remain on scene until they arrived, and we have a
clean handoff but as far as.

1257
03:13:33.960-> 03:13:45.48

Cooper City Hall: not responding at all and just assuming the other jurisdictions go out there, we don't
want to take that approach, because somebody could need assistance and things could get worse, so
the direction is is that we respond.



1258
03:13:46260--> 03:13:55.920

Cooper City Hall: We take control that scene, we render aid we notify the other jurisdiction if they fail to
show up that's on them if that continues to happen, a pattern.

1259
03:13:56.490-> 03:14:11.580

Cooper City Hall: Then, a&hl would like to do is to be able to reach out to my counterpart from that
mentality and to just meet with them and discuss that intersection and come to an agreement on if
that's Okay, with the Commission, why not us went on us just take take the hiaodieselves, | mean.

1260
03:14:12.990-> 03:14:26.490

Cooper City Hall: And | say that because we're the broward man you guys are the broward county
sheriff's office, so you could it's not a matter of legal authority no it's not it's a matter of yow k
resource management, and you know just.

1261
03:14:27.5406-> 03:14:32.790

Cooper City Hall: utilizing your team in its jurisdiction right and so.

1262
03:14:33.870-> 03:14:45.420

Cooper City Hall: It might not be all the time, but there, there could be significant cases like we've had
had that location, a significant crash where vehicle went through a a business area right and that took.

1263
03:14:46.440-> 03:14:48.630

Cooper @y Hall: A lot of resources to investigate properly.



1264
03:14:50.400-> 03:14:57.840

Cooper City Hall: But if the other agency was willing to come out there and we spend 2030 minutes
there and then they come in, they relieve us and we have a cleaddffatie resident.

1265
03:14:58.770-> 03:15:09.930

Cooper City Hall: does not have any lack of service and there's no lack of time and we're having a that
clean hands up, | think, would be a responsible approach that would be my recommendation and.

1266
03:15:11.730-> 03:15:23.130

Cooper City Hall: | don't disagree with that, but | think in practicality, the what happens is the nature is
going to be it's not our jurisdiction call this this department and.

1267
03:15:23.550-> 03:15:29.970

Cooper @y Hall: You know if we just if our policy which we handle it, | mean it something significant it
doesn't really cost us anytime because.

1268
03:15:30.840-> 03:15:38.130

Cooper City Hall: Being it that we're the broward sheriff's office we don't dbdt@omicide that the
county sheriff would come out and do it the original unit.

1269
03:15:39.030-> 03:15:42.690

Cooper City Hall: We still would hold the scenes i'd still tied the person up there and.

1270



03:15:43.440-> 03:15:55.590

Cooper City Hall: What we would always help with a scene and if we that's where it's really accidents
we're talking about, and so, if the accident is significant enough where it would it would take a higher
level that's going to be a countywide resourceyamy.

1271
03:15:57.030-> 03:16:05.160

Cooper City Hall: And if it's if it's not we have service AIDS, and we have you know deputy sheriff and |
wouldn't want them to do that in lieu of another call.

1272
03:16:05.730-> 03:16:14.670

Cooper City HalBut if you know I just think your approach sounds good, but | don't think the
practicality of it every deputy comes to computer transfers they're not going to know that necessarily.

1273
03:16:15.510-> 03:16:21.270

Cooper City Hall: versus the call asrout in the sergeant knows we handle at pine island is sterling
cooper's it handles it.

1274
03:16:22.530-> 03:16:26.340

Cooper City Hall: So I just think it's a higher level, so all of our residents.

1275
03:16:27.600-> 03:16:40.710

Cooper City Ha Because it's a good chance is probably one of our it could be one of our residents
traversing in cool springs had this very issue and that's why i'm and | understand them and Commission,
| agree with you again there's a there's a meter on the sideofce, because we don't want the.

1276



03:16:41.940-> 03:16:49.380

Cooper City Hall: weather the coop city resident or not to be caught up in a jurisdictional battle of 2030
minutes when they need assistance we just want to go there and the system.

1277
03:16:49.7706-> 03:16:57.270

Cooper City Hall: And it's not about winning who takes care of the case and oftentimes will spend more
time trying to figure that out, then it would take just to handle it.

1278
03:16:57.930-> 03:17:01.800

Cooper CitHall: So, in those cases we go and we will handle it, that was a direction that | gave.

1279
03:17:02.520-> 03:17:12.600

Cooper City Hall: But if there's a complex case one that's going to need follow up investigation and
sometimes accidents do, then ve&ould at least make that notification to that jurisdiction for a lot of
reasons | mean for.

1280
03:17:13.320-> 03:17:21.720

Cooper City Hall: Not just for the practicality of them managing their own scenes but also for them
having proper data of indents taking place during their city.

1281
03:17:23.370-> 03:17:27.180

Cooper City Hall: But it's accurate, because the osi you still put the address but sure.

1282
03:17:28.410-> 03:17:35.370



Cooper City Hall: | can | buy an island and sterlinditogahough, Commissioner, | think that you're
correct, | think that that would be an.

1283
03:17:36.120-> 03:17:43.170

Cooper City Hall: intersection that's a lot easier for us to just maintain a handle because there's a very
small portion, which ishat turn lane, which is debatable.

1284
03:17:43.530-> 03:17:55.560

Cooper City Hall: And then you know, Commissioner, in full cine a while back he had his in laws' call 911
all the years and they you know they said it wasn't good for shitty um you know it's.

1285
03:17:56.9106-> 03:18:12.090

Cooper City Hall: If it'sgiificant | can understand the higher level, the sergeant lieutenant you make a
decision, but any regular accident, we have the extra resources we that was part of you know, the CSA
a's and in the deputies.

1286
03:18:13.860-> 03:18:16.680

Cooper City Hll: And | think it's it's good, because even on sharing in.

1287
03:18:17.880-> 03:18:35.700

Cooper City Hall: | was under the impression that the eastbound lanes so on the South side was pines
and the north we're on the North side we're was a Coopgrwith | guess the West plains, but then
continue, then you have an accident and pines was pretty much in DC lights.

1288
03:18:36.990-> 03:18:37.290



Cooper City Hall: or.

1289
03:18:39.210-> 03:18:48.570

Cooper City Hall: | do know all about i jurisdictional we had, and I, | think you know, on 90 literally
almost at and Griffin.

1290
03:18:50.100-> 03:19:03.600

Cooper City Hall: There was an accident and initiated from a westbound car that would be Davey, of
course, the car hit the mediaie a point of impact flipped and came over on to.

1291
03:19:04.560-> 03:19:15.990

Cooper City Hall: Our side, | called Cooper city fire the right hey guys give me a heads up and they're like,
no, no, you got to call 911 they'll decide.

1292
03:19:17.016-> 03:19:25.230

Cooper City Hall: Okay, but someone needs it, and | don't care what side it's on, and so what you're
saying has a lot to do with police and yet.

1293
03:19:25.860-> 03:19:39.480

Cooper City Hall: When we are dealing witlighdoring cities and they make money off of rescue they
want to make sure their rescue is going to have you know obtained the person and so i'm not sure.

1294
03:19:40.920-> 03:19:42.150

Cooper City Hall: | don't care what it would look.



1295
03:19:43260--> 03:19:51.330

Cooper City Hall: | get it, but overreaching is something | don't want to be accused of, | want to be a
good neighbor.

1296
03:19:53.250-> 03:20:02.580

Cooper City Hall: If we're handling that many, then | guess ministry nativatytioe policy level we got
to sit more for some neighbors | don't think that's going to be the case, | think it's more likely.

1297
03:20:02.916-> 03:20:08.430

Cooper City Hall: That somebody's going to say a deputy or have a police officer sayothat's
jurisdiction.

1298
03:20:08.820-> 03:20:16.500

Cooper City Hall: they're going to go on a resource it's not very accurate, like the property appraiser to
try to determine you really need the Gls to go and look and see where it is.

1299
03:20:16.770-> 03:20:25.800

Cooper City Hall: there's a point over on university and sheridan ish area where almost all four cities
come meet in the middle yeah baby slivers over there, where the.

1300
03:20:27.216-> 03:20:43.560

Cooper City Hall: otihe side of David wrote extension not Davey Hollywood slivers up on the side of the
road extension, where the flanagan's flanagan's as Hollywood hines meets Cooper city comes in and
then Davey so you know | don't | don't really want to see Davey policenc@olano.



1301
03:20:44.580-> 03:20:55.290

Cooper City Hall: Inside doing | don't think we should have, though, and then they're not even sure to
turn and you're saying it's Okay, for us to go into gaming in essence only because under State law.

1302
03:20:56.130-> 03:21:01.920

Cooper City Hall: The broward county sheriff has authority throughout broward county | do not want
him to go to date or palm beach.

1303
03:21:05.340-> 03:21:19.650

Cooper City Hall: i'm not comfortable with you know | @ddnow about anyone else | like Captain de
giovanni's approach we have to be my humble opinion, we have to be very cautious when you're dealing
with.

1304
03:21:21.930-> 03:21:23.460

Cooper City Hall: Multiple jurisdictions.

1305
03:21:24.480-> 03:2.:28.680

Cooper City Hall: | know that | hear the Commissioners concerned with well you know we're talking
about.

1306
03:21:29.520-> 03:21:46.560

Cooper City Hall: You know minor incidences or traffic infractions or you know small accidents or minor
accidents we don't you never know if that minor accident is going to be a bigger part of something else,
ie with the situation that occurred.



1307
03:21:48.210--> 03:21:54.540

Cooper City Hall: In the city of miramar last year, the year before, where the ups truck.

1308
03:21:56.160-> 03:21:57.870

Cooper City Hall: Left Miami dade county.

1309
03:21:59.610-> 03:22:02.340

Cooper City Hall: Miami da followed them into miramar.

1310
03:22:03.720-> 03:22:10.770

Cooper City Hall: it's been, it was reported on the news shootout ensued and some now you have
multiple jurisdictions.

1311
03:22:13.980-> 03:22:14.490
Cooper City Hall: That.

1312
03:22:15.960--> 03:22:24.570

Cooper City Hall: are probably going to have to assume some level of liability with regard to everything
that's gone on so | certainly would not want to put our folks.

1313
03:22:26.850-> 03:22:44.580



Cooper City Hall: at risk of having to be a part of something like that unbeknownst to them it's more
likely that our residents are going to sit in the way wow while they they fight it out that's that's the
reality, but you don't want that default is witthe 911 system.

1314
03:22:45.630-> 03:22:52.110

Cooper City Hall: And, and that should be addressed, | think that's more appropriate to look at how the
system.

1315
03:22:53.280-> 03:22:57.030

Cooper City Hall: He made it wasn't me, | think the pisin

1316
03:22:58.350-> 03:23:00.090

Cooper City Hall: Really simple point is.

1317
03:23:01.7406-> 03:23:12.390

Cooper City Hall: 10 feet should not matter, we should not be looking at 10 feet, if something happens,
for example, an accident happeoa the road, and then they pull over.

1318
03:23:12.870-> 03:23:18.630

Cooper City Hall: And they pulled over five feet now they're in davie but actually i'm happy or city, who.

1319
03:23:19.440-> 03:23:26.370

Cooper City Hall: will send you a Daamd it all comes davy because they pulled over and date but that
doesn't happen capacity, let me give me that these things actually happen.



1320
03:23:26.670-> 03:23:48.240

Cooper City Hall: And they shouldn't really matter where the call me why we addressed it by having me
sign the agreement for closest unit response response, and it is a closest who were city should go even if
there's a little, even if you're, not even lére's a risk so God forbid, something happens.

1321
03:23:49.350-> 03:23:54.030

Cooper City Hall: And | believe you so as a best trained in many areas, there is, | mean they.

1322
03:23:55.800-> 03:24:03.030

Cooper City Hall: We we will respond withal faith we direction again, as we will respond to those
cases, Commissioner.

1323
03:24:04.020-> 03:24:17.790

Cooper City Hall: Because we also don't want the resident to be stuck waiting for service, but how do we
get dispatch to dispatch you guyso let me give you an example, there are certain areas in Florida,
where, if you get an accident on sterling road.

1324
03:24:19.170-> 03:24:26.700

Cooper City Hall: Florida highway patrol comes out does it most the Florida Florida highway patrol does
accidents throughout the the the the Community.

1325
03:24:27.210-> 03:24:36.780

Cooper City Hall: Only in South Florida do they not come off of the highway so it's not a jurisdiction issue
it's just they if there's an understanding they don't calktpatch has a different.



1326
03:24:37.890-> 03:24:48.000

Cooper City Hall: Different system that they utilize with with data that generates what jurisdiction it's
going to be and sometimes that's paste up, based on past precedent.

1327
03:24:48.510-> 03:24:57.600

Cooper City Hall: bars what jurisdictions that handle that and where that's NGO coated before right, |
want to make future precedent that if it comes out on.

1328
03:24:58.140-> 03:25:06.270

Cooper City Hall: Certain areas where that anywhere on that road will take it we don't care if it's the turn
lane we don't care if it's a northbound lane or whatever, | will get this patch.

1329
03:25:06.810-> 03:25:19.590

Cooper City Hall: That youtéa to your place where do | know you've heard accidents on 595 the
person comes off Davey says no going back to fh P and it's confusing and people really do sit there and.

1330
03:25:20.670-> 03:25:27.960

Cooper City Hall: it's not the dispatcher needdispatcher That way we can say that we're going to you
know rally our deputies and talent, but if they don't even get the call and are going to know.

1331
03:25:28.830-> 03:25:35.850

Cooper City Hall: So | would like to enter you know, whatever we teado so that if, if you have an
accident on on the sterling road.



1332
03:25:36.900-> 03:25:39.720

Cooper City Hall: And pine island for our share suppose.

1333
03:25:42.600-> 03:25:50.670

Cooper City Hall: Once they get there, they could thamkmow say hey this is going to be a death, and
you know, David you wanted orders be so downtown want to do it, but but.

1334
03:25:51.330-> 03:25:59.310

Cooper City Hall: In this particular situation, there was a broken down car a off duty pines pason
sitting there waiting for somebody to come.

1335
03:25:59.790-> 03:26:12.870

Cooper City Hall: It was dispatched to Cooper city Cooper city said nope it's not us it's Davey so that off
duty pines person was there to like 20 minutes over 20 minutes waiting and | know the cat nodes so that
the deputy went there I.

1336
03:26:13.980-> 03:26:23.250

Cooper City Hall: you'd have to have gone in there, a very small sliver of time if that happened, but you
know i'm like it didn't clearly group or city into other cities handled it.

1337
03:26:23.910-> 03:26:29.640

Cooper City Hall: An@nd at the same time, we have a service aid sitting in the middle of field by the
basketball courts.

1338



03:26:30.600-> 03:26:40.680

Cooper City Hall: not appearing to be off on call and i'm thinking hey we have a service a we're not all
tied up whee this is in Cooper city and optimise understanding, but i'd rather just err on the side of US
handle him.

1339
03:26:42.300-> 03:26:45.270

Cooper City Hall: And that's why Commissioner was addressed the very next thing.

1340
03:26:45.930-> 03:26:54930

Cooper City Hall: Like | promise you know | know the Monday dispatch the for the business edition will
dispatch but this batch did dispatch that call to us, and then it was redirected.

1341
03:26:55.770-> 03:27:07.260

Cooper City Hall: Based on tpherception that that area was Davies that we're discussing and there are
some question there and they have handled accidents there before.

1342
03:27:08.790-> 03:27:18.780

Cooper City Hall: However, the the clarification and the direction the agreement, this is the consensus
we all understood that we are on the side of service.

1343
03:27:19.4106-> 03:27:28.440

Cooper City Hall: We still go and arrive on scene and if tharguestion or jurisdiction, we can notify
baby, but we start rendering aid in the system if they be arrives.

1344
03:27:29.016-> 03:27:36.300



Cooper City Hall: Great we have a clean hands off of David refuses where they're ready were assisting
the resident, and will remain there and assist them through the end.

1345
03:27:36.750-> 03:27:44.640

Cooper City Hall: And | think that resolves the concern, so now that you have when you have someone
working overtime here from pumping out how do they kndvat the sergeant.

1346
03:27:45.570-> 03:27:54.030

Cooper City Hall: With monitors the radio and the sergeant is responsible for ensuring that the calls are
responded to and that's why the conversation was not just.

1347
03:27:54.930-> 03:28:11.070

Gooper City Hall: It was with the vested parties that leadership team, | would really like to get it changed
at the district level | you know at least the areas that are in question that the you know the ones that
aren't clear, because when people call awident, they don't know the exact location.

1348
03:28:12.150-> 03:28:18.420

Cooper City Hall: They really don't they say oh it's you know what that's why that's why Commissioners,
a little i'm a little hesitant answering that.

1349
03:28:19.650-> 03:28:27.390

Cooper City Hall: Because it's very difficult to control, you don't know what the color is going to give the
call taker you don't know how the call taker is going to input it.

1350
03:28:27.840-> 03:28:41.670



Cooper City Ha And you don't know how the system GEO coding is going to route that call and that's
that's a whole nother department outside my area of control, but in this particular case, the call was
routed to Cooper city.

1351
03:28:42.960-> 03:28:50.490

CooperCity Hall: And it was a a direction that | addressed on how we will handle that location in the
future.

1352
03:28:51.960-> 03:28:55.650

Cooper City Hall: i'm not aware of any other locations, Commissioner, that we have that.

1353
03:28:56.280-> 0329:07.410

Cooper City Hall: type of issue, | know that we have other jurisdictional areas like the mayor had
discussed on Griffin westbound with Davey but normally in those areas David has been very prompt.

1354
03:29:07.770-> 03:29:15.900

Cooper City Hll: and responsive, we have a good relationship with them, | don't think that there's any
portion of Davey on on Griffin road.

1355
03:29:17.130-> 03:29:25.110

Cooper City Hall: that's new that wasn't how it was before the West side, now | ignoredteside is
not what point North side.

1356
03:29:26.700-> 03:29:36.750



Cooper City Hall: ne is not dating for the website | think they do a lot, it depends on where where where
it's at, and what | would recommend for the Commission is if.

1357
03:29:37.680-> 03:29:42.270

Cooper City Hall: You, allow me to go back to the team find that word these disputed areas are
historically.

1358
03:29:42.630-> 03:29:50.370

Cooper City Hall: Where we have the majority of our issues at, allow me to eeath my
counterparts, with the other municipalities if they have disputes.

1359
03:29:50.670-> 03:30:05.250

Cooper City Hall: Where they don't feel that that surgery section we're not going to get into a cat and
mouse about it, we will simply just takt, and that will be a very clear and understood things back and
forth | think they all agree with that can we get a detailed map with a streets.

1360
03:30:06.360-> 03:30:16.350

Cooper City Hall: Which jurisdiction has it as |, it should be coveitbeé zone maps arm and dust
manager, but | can send Union like that it's pretty.

1361
03:30:18.570-> 03:30:31.410

Cooper City Hall: we're talking about an element of the Orleans How would you see that yeah you can
see that i've tried, yet we haven't eitved something detailed enough, you have to look on one of the
Gls the county Gls system.

1362
03:30:33.570-> 03:30:48.000



Cooper City Hall: i'll give you example the Griffin gets all the you know in front of armies owes | think
Davey will now handle idhat's new that's really not dating baby has is not continuous but, but the
law, stating that land on by the government can't.

1363
03:30:48.516-> 03:30:56.160

Cooper City Hall: forgive you from being contiguous makes them acceptable, so all #as, | m
theoretically it's right away, but that's right away in Cooper city.

1364
03:30:56.490-> 03:31:06.450

Cooper City Hall: So they used to never handle anything on Griffin as probably the last few years now,
you see him on a certain portion of it but or higher the surveyor to survey.

1365
03:31:07.500-> 03:31:24.030

Cooper City Hall: getting into an ocoemce for that's all yeah | if Commissioner if the Commission is fine
with the recommendation that | made i'll move forward with that, | think we all are, and the manager
know what the results are should thank you okay miss any other questions or the chief.

1366
03:31:25.560-> 03:31:28.890

Cooper City Hall: Thank you very much we'll be raising concerns.

1367
03:31:30.150-> 03:31:30.750

Cooper City Hall: isn't a green.

1368
03:31:33.030-> 03:31:48.270



Cooper City Hall: Thank you, Mary | was just geiigkly, | know that we have eat to the beat this
coming Friday, regrettably, | will not be able to attend, | will be in boca raton attending a meeting and so
i'm going to miss the event but i'm sure that it'll be a great a great event.

1369
03:31:49.980-> 03:31:53.490

Cooper City Hall: | have nothing for Thank you Thank you conventional Cheney.

1370
03:31:55.950-> 03:31:58.260

Cooper City Hall: Again, thank you for the meeting, thank you for.

1371
03:31:59.610-> 03:32:02.880

Cooper City Hall: pastor roped into that stayed the whole meeting.

1372
03:32:05.100-> 03:32:15.810

Cooper City Hall: braved it out, thank you for all the residents who are still watching and Commission
and Tina was there in the corner did an awesonietfmay.

1373
03:32:16.890-> 03:32:17.670

Cooper City Hall: Joe and.

1374
03:32:18.870-> 03:32:20.220

Cooper City Hall: As always, and thank you.

1375



03:32:23.220-> 03:32:24.510

Cooper City Hall: Thank you mayor Ross.

1376
03:32:27.390-> 03:3231.740

Cooper City Hall: Friday night we have each of the beat | know it's gonna be a tremendous event it's
actually my favorite event.

1377
03:32:32.160-> 03:32:43.380

Cooper City Hall: Other than founders day when we have it in January it's gonieetd cool out the
weather's gonna be conducive unfortunately i'm not going to be there, | regret to say, i'm not going to
be there either so really the three of you to hold down the fort.

1378
03:32:45.600-> 03:32:56.760

Cooper City Hall: We have our first ever business Expo coming up on the 22nd and i'd be remiss if | didn't
give a big shout out to Carlos Vega and his staff, particularly miss Tina Hudson for all the hard work she
has put in.

1379
03:32:57.780-> 03:32:8.260

Cooper City Hall: and

1380
03:33:00.360-> 03:33:01.320

Cooper City Hall: Michael capello.

1381
03:33:02.610-> 03:33:03.060



Cooper City Hall: Thank you.

1382
03:33:04.800-> 03:33:15.900

Cooper City Hall: we've actually able to hit our maxinamount of vendors, we targeted 70 because of
space constraints and we have 70 signed up 70 businesses and Cooper city, are going to be showing
their wares this event.

1383
03:33:16.710-> 03:33:24.000

Cooper City Hall: And | spoke with Michael the ottiey, and he thinks we're going to have well, | was
hoping for a couple hundred people to show up for this thing.

1384
03:33:24.510-> 03:33:31.890

Cooper City Hall: He seems to think it's gonna be substantially more than that, and | couldn't tell you
how thrilled we'd all be if that happens, because | think it's going to be it's going to be a wonderful
showcase.

1385
03:33:32.460-> 03:33:45.330

Cooper City Hall: For the businesses, but also going to be an eye opener for our residents you'll be able
to see once and for all, all the all the wonderful businesses and products and services available to them
in Cooper city so i'm really looking forwaalthat next Saturday over at the high school.

1386
03:33:47.970-> 03:33:49.320

Cooper City Hall: other thing | wanted to mention.

1387
03:33:53.850-> 03:34:02.310



Cooper City Hall: Recently, was brought to my attention that there were some postxi@h media
regarding mine and the mayor's health Now | understand we're public officials.

1388
03:34:02.850-> 03:34:12.750

Cooper City Hall: And we're living in a glass, you know, in a fish tank | get the whole thing but remember
we're human beingssawell, and | think a little sensitivity could have been.

1389
03:34:14.340-> 03:34:32.520

Cooper City Hall: Maybe taken here, there were inaccuracies written on social media that | personally
don't like to speak to the Mayor, but | don't appreciateeth were no factual just stuff that wasn't true
if anybody thinks for a second that any of us up here would.

1390
03:34:33.600-> 03:34:47.760

Cooper City Hall: would not take this pandemic seriously and wouldn't do the responsible thing of
notifying thepeople that need to be notified immediately and not put our residents in our children at
risk is sadly mistaken.

1391
03:34:49.320-> 03:35:09.330

Cooper City Hall: And i'm all i'm asking for is a little more responsibility in social media if anybody ha
any questions they want to ask me about my health or anything else, my numbef598443 i'll be
happy to address anybody's questions or concerns moving forward, | just asked her that consideration.

1392
03:35:12.1806-> 03:35:20.520

Cooper City Halthat's all | have for this evening, thank you very much and show i'd like to just give me
two minutes after the meeting Thank you may run Commission shorter 1.

1393



03:35:22.140-> 03:35:36.990

Cooper City Hall: eat to the beat is also probably one of my favorites but regrettably | won't be here
either my daughter it's my daughter's birthday and and we're gonna go to the mouse so postpone the
event.

1394
03:35:38.340-> 03:35:42.990

Cooper CitHall: You know what | see if my wife, will take the three kids without me so that goes but
i'm.

1395
03:35:44.370-> 03:35:47.220

Cooper City Hall: So fortunate | won't be able to do that.

1396
03:35:48.360-> 03:35:50.160

Cooper City Hall: Thanks difor stepping up.

1397
03:35:51.510-> 03:35:58.470

Cooper City Hall: look like your natural over there, get right back to it, and | want to thank public works,
the assault another sign painted.

1398
03:35:59.880-> 03:36:02.490

Cooper City Hall: Witthe new paint and it looks great.

1399
03:36:03.870-> 03:36:12.270



Cooper City Hall: You know so it's a great touch the other, the last thing | have, | want to welcome Mr
good, and | want to ask about.

1400
03:36:13.380-> 03:36:25.740

Cooper City Hall: When we're merging streets and stormwater together and merge them together, |
keep talking about it, | just want to do it so what's the right way to do that I.

1401
03:36:26.910-> 03:36:36.660

Cooper City Hall: Think if you i've alrgagboken to him, Mr good about about that, but just just give us
the opportunity to assess and then determine a timeline how long you think and before and now.

1402
03:36:38.430-> 03:36:51.990

Cooper City Hall: i'd like to give let Mr could get his teethe ground Okay, and then the other thing is,
| do want to go ahead if the Commission will greet and looked at doing a storm water rates study the
last one did not.

1403
03:36:53.340-> 03:37:01.320

Cooper City Hall: cover a lot of things that | thare important and another one was on, for example on
new year's Eve.

1404
03:37:02.460-> 03:37:04.350

Cooper City Hall: A neighbor decided to light off like.

1405
03:37:05.460-> 03:37:14.910



Cooper City Hall: To freight trains will full of you krebymamite essentially and all that stuff ends up in
the street in ultimately into the storm drain so.

1406
03:37:15.420-> 03:37:22.920

Cooper City Hall: We have to really you know address the stuff that goes in the storm drains when you
proactive, so think we need to.

1407
03:37:23.790-> 03:37:36.480

Cooper City Hall: What do we have that study done to take any concert take these things into
consideration yeah | think before the studies done you've got Tom good on board now let him at least
get his feet wet what.

1408
03:37:37.530-> 03:37:41.790

Cooer City Hall: The rate is going to be regardless whether it goes to Tom or stage when's the last time
we had a.

1409
03:37:43.260-> 03:37:51.600

Cooper City Hall: We had a recent study done probably about two years ago, but it didn't include all it's
simply looked at was the storm water drain.

1410
03:37:52.410-> 03:38:02.400

Cooper City Hall: You know, infrastructure, not all the you know all the things that go into it, so you
know you put a storm great there and a pipe.

1411
03:38:03.090-> 03:3814.790



Cooper City Hall: And yeah that cost X amount of to put in the ground, but what about the maintenance
of it with with all the debris that goes in we don't have any street sweeping we have on there to have a
street sweeper but that's all stormwateelated.

1412
03:38:15.87G-> 03:38:20.490

Cooper City Hall: And, and you know everything that comes off into the grounds.

1413
03:38:21.570-> 03:38:27.780

Cooper City Hall: You go down our main roadways that should be cleaned up can we, anddgigak |
you know we.

1414
03:38:28.800-> 03:38:36.270

Cooper City Hall: We need to see how we can best minimize what's going on, in other words anything
under the other than water.

1415
03:38:37.080-> 03:38:49.350

Cooper City Hall: Is is a problem, so the placement of the screen is obviously sure you know, an answer,
but, but the screens have to be they have to be maintained at regular intervals, so they don't clog up the
backup or the tree trimming we're paying faght now to the general fund.

1416
03:38:50.250-> 03:38:59.640

Cooper City Hall: And why do we don't treat we don't trim the trees inside each ways, so why are we
trimming the trees out of the general fund that shouldn't really be in a journal funhithigs.

1417
03:39:00.000-> 03:39:09.930



Cooper City Hall: Because it's it's on a street We maintain that, in my opinion, should be done via
because we're maintaining it goes into the storm, can we can we not redo.

1418
03:39:10.260-> 03:39:20.190

Cooper City Hall: The entire study but can we supplement and see what the cost would be now i'll talk to
Mike about doing that we've already had an initial discussion on that and.

1419
03:39:21.900-> 03:39:28.230

Cooper City Hall: And also we're goinde bringing to the Commission, | don't know it's gonna be on
one or the first one in favor we're still.

1420
03:39:29.280-> 03:39:42.120

Cooper City Hall: Adding stormwater rates to the anthem or, can you please send us a study to please
would you pkase send us all this stuff old study the previous study, yes, yes, yes mayor man, | just have
one more thing, and this is for Joe.

1421
03:39:43.530-> 03:39:47.430

Cooper City Hall: And | know and we spoke about this right, | know the answer | justw@make
sure everybody knows.

1422
03:39:47.970-> 03:39:57.000

Cooper City Hall: At the December 14 meeting we had asked you to put on the agenda for this meeting,
the item regarding the senior senior management pension and.

1423
03:39:57.780-> 03:40:03.360



Cooper City Hall: | wanted to speak to that yeah it is, | was expecting that this will be on that it'll be next
gen | just needed to.

1424
03:40:04.320-> 03:40:12.660

Cooper City Hall: Talk to some of you didn't | haveaoken to everyone, about it, but just some things
are on there before we actually move forward so it'll be on the next agenda great Thank you.

1425
03:40:14.9106-> 03:40:27.090

Cooper City Hall: It to the beach, | will be at yeah Thank you | will atgoitth important to know that
those of you who were intending on going to touch a truck we have rescheduled that.

1426
03:40:27.720-> 03:40:37.620

Cooper City Hall: We have rescheduled and we're looking on unfortunately because of all the events we
have coming up and we're probably looking at the September timeframe Okay, so please note that.

1427
03:40:41.790-> 03:40:43.980

Cooper City Hall: | couldn't have said it better howard's just won't touch it.

1428
03:40:45.480-> 03:40:51.420

Cooper CitHall: | thank you and we have anyone on virtual regarding public comments.

1429
03:40:53.250-> 03:40:57.360

Cooper City Hall: Anyone in the audience wishing to have a public comment at this time.



1430
03:40:58.470-> 03:40:59.100

Cooper City Hall: Seeing none.

1431
03:41:23.430-> 03:41:35.040

Cooper City Hall: The heart of someplace special our residents their experiences Their stories the bonds
they've built with neighbors along south west 54th street yourself with 98 that.

1432
03:41:35.700-> 03:41:45.840

Cooper City Hall: You will find a landmark that tells the story of strangers who became neighbors who
then became friends with my hero when | moved in or we moved in 1972.

1433
03:41:47.430-> 03:41:57.180

Cooper City HaIBut and who did damage that we had a new trade put in by the city, and this is the trick
is you know and his wife, has called Cooper city phone for.



CITY COMMISSIC

STAFF REPOI
CCITYOF C
ooper City
DEPARTMENTFinance
SUBJECT ] Hee]}Vv }( }}% CE JSC[e :pv TiTi &0} E] &1 E
Report(FAMR)

CITY MANAGER RECOMMENDATION:

The City Manages bringingforth the FAMR for discussion and or direction ahead of the
upcoming deadline imposkby the BrowardCountyPropertyAppraisal Office.

BACKGROUND OF ITEM:

The Commission has indicated a need to discuss several variables and or options relaged to th
execution/implementation of the FAMR for fiscal year 2022.

ANALYSIS:

Due to the timeconstraintson the ability to make changet® the FAMR it is paramount any
decision to make significant changesthe methodologyare discussed and made in a
timeframe that will allow for their proper implementation.

STRATEGIC PLAN:

The Fire Assessment represents a significant portion of Cooper City financial strength.
Therefore, an accurate and thoughtful methodology is necgssaensure Cooper City moves
forward with a methodology that is in the best interestaif its citizens.

FISCAL IMPACT:
This item has no financial impact

General Ledger Acct. Number | Budgeted Requested Remaining
Amount Amount Amount
NA
ALTERNATIVES:

The are no alternative for thEAMR process

ATTACHMENTS:



1 City of Cooper City, Florida Fire Assessment Methodology Report
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Summary of City of Cooper City Fire Department Costs

FY2019-20
Fire EMS Total

BSO Contract

Personnel Costs 6,246,257 3,632,372 9,878,629

Operating Costs 506,902 407,162 914,064

Capital Outlay 171,761 99,883 271,644

Transfers and Reserves 143,495% 83,447 226,942
Sub-total BSO Contract 7,068,415 4,222,864 11,291,279
City Costs

City Direct Costs 307,316 178,713 486,029

City Indirect Costs 209,229 121,672 330,901
Total City Costs 516,545 300,385 816,930
Total Program Costs 7,584,960 4,523,249 12,108,209
Less: Program Revenues (299,266) (669,356) (968,622)
Net Program Costs 7,285,694 3,853,893 11,139,587
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F)2#"&5'#XJ,-5'(2+)*83),-$S&(: 4& 21 2&4+($) 2#$C) #-$51 &, $("#$'65) 2#$48& () [ #$&AS("H#S
12&1#2(0LBBE+2#$7*)"$%&-#SHMIBSM1#%+)*8$/#,#2)** 0%+, Yo GHES ) 2BEE (") ($"):#S
AB#-$)"#" #,($2) #'$) 1 1*+#-$(&S("#.<$ "#$'5.$845#)%"$%0) (#/&FDH</<BSH3#'+-#,(+)*18$
H7&. #2%+)*18$#(%<P$)2#$)--#-$(&/H#("#2$9+("'+,B("+ SYRBEARES>) +' SH#.#, ($%0&-#S
)"&%+)(#-$9+(' '+ SE+2#$7*)"$% &5+ $%0) (#/&20%+%0) (#'$("#$). &5, (P&AS("#S) "#" . #,($
A&2B(")(BE+2#$T7*) "$%&-#<SS$!"#$>T2@$"),-*#:5. #B1) 2%0#*'$) $#BY#1(+&,'$),-$.),5)**0$
%)*%5*) (#'$("#$)"#" #,($C) #-$51&,$("#$1)2(+%5%)2$.+BS&ASS H#' $(") ($#B+'($&, $("& #S B 2%0#*'<

Y&C+HHSK& #$1)2D'S)2#$)" #"#-$9 " #("#2$5&2$,&($)$*&(X'1) %#$+$8Y0%5 1 +#-<$SL) %" $.&C+HH$"&. H#
*&(X'1)VoHS+S) 1 H-8)BH +-#, (+)*S) " #,(S2)(H#  <SS$I"HSY0&. H2%+)*$%8&. 1& #,($&4$)$
1"#$% %



KCHHS'& #$1)2D$.)0$+,%6*5-#3)$%)*%65%) (+&,$C) #-$&, S("#$(&()*$84%),05%&. #2%+)*$

'(259%(52# $*8%) (#-$& $("HS1) 2%6#*$1*5'$S), $) "+ #-$%&. #2%+)*$'(25%(52#$ +RHS&AS("#$
+,+.5.$'65)2#$4&& () H#S&ASVBWEBIRHSAHH(S(") ($+'$.),) - SCOS("HS[H1) 2( #,($&4$

K#)*("$5,-#2$7") L(#2$\|L :VA<ZZWO_P8SE*&2+-)$@-.+,+'(2)(+#S7&-HSA&2$3HY024) (+&, ) *SUH"+%o*#
2)2D$'1)%#'$),-$)$'65) 2448 & () HS&ASZZ S 65) 2HSAHH(SAR2B(#, (3 1) Yo S+, +-HP3HY2H) (+&,)*$

Ut +9#$?)2D'8$)*&$)'$.), H-$COS7") LH2$\|LVA<ZZWO_PSE*&2+-)$@-.+,+(2)(+487 &-#<
"#$7+(0$-&#'$,&($");#$),051)2D'$(")($");#P&, *0$2#%2#) (+&,)*$; #"+Bo*#'<$P

I"HOHSOH2HYVE Y B, +65#$1) 2064+ $8 2548 +&$,5.CH2'$O+ (" FHOSELER 1 #2570 2#$

Y (S (24%( L28&:+-#-$(&FS5SAUE> T2 @SR5, HIWZWBS@AH2$H# +.+ (RIS H2(+#'$

&9 #-$COS/&:H2, #,()*$5,+( BO4&2$9"+%0"$%0& (SOH2HS, &($2#) 1 1&2(+& #-B(&SE&("#2$1) 2%6#* PBS&2S
1)2%#$'5%"$)'$2+/"€A49)08$),-$9) (#29)0'8$OH#S+-#, (+4+#-$)$.)B+.5.$848VE]] 1)2%#*'$

(") (SY&5*-SL&(H, (+)OSCHS) "' #-<SSRHF+ +/$ 1)2%#$%&TL0$7? @SE+2453

%) (#/8&20$%&-#3),-$5H#$%&-#$%&5, (') KL 2IG

"#E%!&'()1#r+,,1#-./0, !

Sum of Total
Category | Number of Unit of Number of
Fire Class Category Code(s) Units Measure Parcels

Commercial C 1,496,335 Square Feet 153
Land/Vacant Land/Acreage L/VIA 534 Acres/Other 522
Residential R 11,662 Dwelling Unit 10,980
Warehouse/Industrial w 606,567 Square Feet 10
Not-For-Profit Y 589,468 Square Feet 20
Mixed Use S NA NA 3
Institutional I 250,051 Square Feet 9
Government/Exempt X 938,634 Square Feet 223 |

I"HBY6& (()*)*(+"™ &$(+-./(0-$&(1#28,(38.4-5(0-5&6(7$"84$(+"H#2./(:$",&35./(;,, $4-<EB->&TH<&(@'A(4,,8A$<(B"S(
-2B"$C4.-"245(,#$,"<8<("25/D((!"C&(,ASY(BBEE(CHS.- 5&(#<&<G( E&$EB"$&(.E&(<HC("B(455(,4$%&5<(-<(H$&4.&S(.E42(.E&(2#CI&S(
"B(4%.#45(,4$%8&5<(JKKELKMND

(
IHS("2HHS.+BH- 5 H-$1) 2%6H $(") ($")-$%&. C+ #-SE+24$T7)"$7) (#/&2-+# SOMPSOH2#$5, 1)%DH#-$
+,(&B(HE+, -+, +-B) SE+2#$T*)"S7)(#I&2+#'D),-$("#,$)--H#-S(&S(HE2H 1#% (+#$2#.)+,+,/SE+2#$
7%)"$7)(#/&20<P$S 7+(®)0F,&($5*(+.) (#*03) "#"$)**$ ("#$12&1#2(+#'$O+ ("¢ BH#P4+2#35%*)"$
%) (HI&2+H# SABRBI@"H'#-$7&'( FS(HET+(K2)-+(+&,)*0$") $#BH. 1 (#-$'& #$5'H $O#</<8%
&, 112&4+('8$"&5H $8ASI&2"+188),-$&("H2S12& 1H2(+#'S) &SHBH. 1 ($42&.$128 1148\ BH# PS
128 1#2(0$428& $("HSA+24B)"#" #,(<SST&. H2%6+)*8SF) 24" &5 HK 12+)*8$),-8$+AS*#: +#-8$S&(

I"#$% %



4&21284+($1)2%H#*'$) 24$) "#"#-$C) #-$518)%"$'65) 2#$4&8&($&AB) "#") C*#$' (25%$h<
3t +-#,(+)*$5H'S) 24$) "H" #-$C) #-$51&, $("H#$, 5. CH2$&AS- O+ /$5,+(I<

&'()1 234 15/6'7)/0, !
|

E+ 24X V) SAG2SH2 4 U6HS-) IS+ )+ )+ HEHED 289)2-SM #2+ A4A'STA4+ U ASOEMTP <
1280+-#-$%)*$-) ) $244) (H-$ (&S HOSRAST && 1#28RIABY6) #,-) 2504 RIEVHESWZVC8S) -
WZVESSI"HE%6) - S-H(¥5-H-8)B-+'1) (%" H-506) ™ $4828) S THEB, G 'S) (S("HB+(\'S

() (+&, <BESI"HEI6)*$-) )SU&, )+ -S4+ DHSHD: + HHSIBEADL; +06483) - 8) *$&(H25Y) %
SHY)SHEY MBI+t $-&$, &(SCH, #4+($1281#2(085("+$%)**$-) ()$9) $%65+*#-$428. $452("#2%
Q6&, +-#2)(+&,8F*4): +,/5&, *0OS4+ 24 H2 +Y6$%60)**$-) )5+, SE TBYFOMBHBI*5#-$428. $("H#$
%)**$-) ()8, %+-#,(R") ($OH#2#B &%) (#-P&5 ('+-#I&AK(HB+.+('$.5(5)*$) +-$%) **4$$

$

I"H$ 7+(0$84$7&&1H2$7$(04S>289)2-SM " #2+44AA'ST A4+ BHBBH +&., ) *SE+2#$J, %o+-#,($
3#1&2(+,/$MO' (#. SOSEIZMP$4&2$("#SY0&*#% (+ L&D HRY) G SEAS) 4+ ABEYIE Yo +-#, ($
(OLH#'<$I"+$'0' (. 5128 +-#'S,&($&, *0B("#$,) (52HS&AB("HS%) *$2H# 1 &, -#-$(&SCH($)*'&$+,%*5-#'$
(HS(O1#$8ASL281#2(0$+,: 8 #-+ $("HP%) *<$$!"+'$-) )$4&2. 'S("HSC) +'$4&2S-H#(#2.+,+,/$,&($&,*0$
9"+ $12& 1#2(+#'SCH HA+(SHREE+2HS@"#" #,(8SC5($)* &5(8$9")($-#/2#H#S(" & #S(01#'$84$
1281H2(+#'S-#.),-$H2: +%15%

$

[52+,/$("H#$(" 24 O#) 2$1#2+&9BD#,-) 2$0#) 2" VZVhBSWZ VC8S) - WBARIBS("#3+(0$8&4$
7&&1H#2$T-HPS )$(&()* SELBW RHYO&2-#-$+ Y0+ #, (' S&ASY B MHIHS, &, - 4 2HS2H*) (#-$

00) SO/, #2)OBMB6) ' D$S VEWIDH2HSA+2HS2H*) (H-<SE+2HS24) (H-$%) 'S (") ($%6&5*-$CHS
)((2+C5(#-$(&$12&1#2(0SCH, #A+((#-SHEOHSAST7 &&1H2JVYERS,, (#-$4&23) CEBISLAS)**$
+,%+-#,(<$P!"+'$+'$%&, "+ (#,($9+("$&("#2$'5C52C),$.5, +H{(#H) S+, SME&S5 ("SE*&2+-)<$$7)**'$
OH2#$%) (/&2 +R#-$+, (&S (" HS(98S$.)+,$%) (#/&2+# SOENMBHCY #-$518&, $("#$J, %o +-#, ($
101#$S5.C#2$5'#-$+,$("#$SEIZMS%&-+,/$'0' B8 &$1%)%o#-$+, (&S HEMEY%) (#/&20$9424$
%)+ $(")($OH21#$Yo*#) 203, &($A+21$2#*) (#-8S&LIIBLHRHOBA+($2#)*$1 2&1#2(08$&2F("#$
)--2#" X*&Y0) (+&, SOH2HS+,-H(#2 .+ ) (H<GBS, & (#-$H#) 2*+#285)*$) +-$%) ** $O# 2#SHBY*5-#-$
C#%)5'#S("#0$-+-$, &(SCH#, A H# T +(H 28 1#2 (+#'<$S @ $* +' ($&AS ("#IO THEHRASE 2-#-$CO0$
>MTS),-$"&9B("+'$'(5-0%0) (#/&2+R&E#. $'$-#()+#-$+,$@11#,-+BHRH ( ¥B++%
)>*,$-#"*".01 $

$
I"#$98/ %o



IS+ Yot-#,($-) ))* &$+,%6*5-# $)SH?281#2(0$="#I$%8-#<SS!"# #$Y6&-# SOH2HS("1, B)// 2#]) (#-$
+,(&$5*)2/#2$728&1#2(0$101#5%&-#5(") ($%&5*-$CHS5#-$(&$.) (%"$.&2#$%* & #*0S(&$("#$>7?@$
7)(H&20$7&-#' $5H-$AR2BA+2HS) #" #, (<SHI"HSA& &I+, I$() CHHS-#() +VBUHSI+ 2HS #2,+ VoS

+ Yo+-#, (SCOB("HSY0) (HI &2+ $5'H-$(8S' (5-054+ 2HS H2: + VoS- HIDSR 2RH 1&,-+,/$
>T?@$E+2#$7%)"$%&H#'G

$

D$2"*/())#*B*D$2"/) (##

Fire Call Correspondlng Number of | Percent of
L BCPA Fire Classg _.
Categorization Fire Calls Total
Code
Commercial ! 249 21.98%
Institutional " 54 4.77%
Vacant Land #$%$& 2 0.18%
Residential ' 612 54.02%
Warehouse/Industrial ( 4 0.35%
Government Lands ) 120 10.59%
Not For Profits * 92 8.12%
Totals 1,133 100.00%

*

"#$"%&' (") H  H+,%-"-*&A*Y"H ) &*.1.00 " ML 2* 3+ (#'4 *%-*42*%)56(7&52*-688"#*8H+A*+& T "H#*&'15")*6Yo* &7 " #'3+#H&

@'$12#;+&5*0$,&(#-3)C&;#8S("#2#$9#2#$)$(&()*$&A4SVEWD\$%&-#-$4+2# S #2; +%o#tS+,%+-#,('$) ,-$(
(CH#$+,%*5-#'$)$'SE($8ASVEV__ $8AS("#.<$S!"#S-+44#2#,Yo#S&ASV]_$+,%+-#,('$+'$)((2+CH(#-$(&$
2#'1&,"#'B(&$1)2%0#* $&2$5) 2#)'B(") ($%&5*-$,&(SCHP) ((2+C5(#-$ (&SN OFIHEA24S 7*) "$ 7 &-#<$$
I"HS&#29"#* +,/$.)e&2+(0$&AB("H HD%)** $&Y%%522#-$&,$' (2##('$),- PRSP &2$9"+%"$), 08
1)2(+%5%)2$4+2#$%*)"$% & -BRYEES-#(#2 .+ #-B

FHS('#, RHY&HE HSE+2HS[H1)2(#,($+,Yo+-#,(3-)()$?2281#2 (0B 01 HSURS( #$>T ? @ SE+24$
7%) '$%8&-+,BS) $-#()+#-$+ B CHEMEBSH §'+/, #-§'#$.)B+.5.9)"#" #,($C0$

%) (#/&208$),-$+,5(&()*8$C) #-$518, SEHRAS, ) * B 284S 5..)2+#  §'$84%$a5,#SWZWZSO('#$
&($51 1(&-)(HS) " #" #,($2&*S) (S("HS(+ HS&AS("+'$21 1 &BE2 S ("FH(0$84$7&&1#297$(0
("#$.)B+.5. $HBLHY(#-$%& ($&ABA+ 2H$ H2: + U HSBRLBPO% ) * SV~ $BLHY%(#-$
("2&5/" B+'%)*SOHYIREVNES)'S, & (#-82#; + &5 0%+ B("+'S2# L §AS2H 5*($128&-5%H#-$("#$
4&**&9+,I$(9&$()C#'G

I"#$98.&0



K(<$1=1*D$#3()*L"(2* MNMM(<$1=1 ‘DS EHH"#H"VIOH HELY*DSTYtHH* 10%"
E8802'$0&1"&" **

New
Maximum
Percent Generated By Rate Per
Class Base Apportioned Class Class
Commercial 1,497,631 21.98% 1,601,395.54 1.0693
Institutional 250,051 4.77% 347,527.60 1.3898
Vacant Land 0.18% 13,114.25 -
Residential 11,652 54.02%  3,935,731.90 337.7731
Warehouse/Industrial 484,837 0.35% 25,499.93 0.0526
Government/Exempt 938,634 10.59% 771,554.99 0.8220
Y- Exempted NFP's 589,468 8.11% 591,015.50 1.0026
100.00%  7,285,694.00
(due to rounding, total has differences) $

*

K(<$1=1*D$#3()*L"(2*MNMO*E&'$3$8("4(<$1=1 DS EHH #H"VHOH HEL&Y*DSTJH
/0%"*E8802'$0&1"&" *

New
Maximum
Percent Generated By Rate Per
Class Base Apportioned Class Class
Commercial 1,497,631 21.98%  1,925,037.19 1.2854
Institutional 250,051 4.77% 417,762.85 1.6707
Vacant Land 0.18% 15,764.64 -
Residential 11,652 54.02%  4,731,142.37 406.0369
Warehouse/Industrial 484,837 0.35% 30,653.46 0.0632
Government/Exempt 938,634 10.59% 927,486.07 0.9881
Y- Exempted NFP's 589,468 8.11% 710,459.59 1.2053

100.00%  8,758,131.00
(due to rounding, total has differences)

I($"85*-$)*&SCHS, &(H-S(") (B HHS( CH#'$) 2#$-#;#*&1#-$5'+,I$("#$*) (#'($1281#2(0$

+,482 )(+&,$'511*+#-$COS("#$>2&9)2-$785,(0$?28 1#2(0$ @ 112)+'#2A'STA4+ % H#EBEBES("+'$28*+$
0%"),[H$H#)%"S0#)2BB$%0*4,5*+9650",%4.50,6%, 3* %$7"6, U6 BH- SHBHI++ 0 0$$EBH 56 $=96"0%
=$7$+.@"0-%, 3$%*005*+ YEEB6AYS"++56 #* ".0B%, 35%68.++.<"0-%, *>+$%663.<6%3.<%, 3$%60$<%

I"#$98' %



*++.4*".0%56"0-%,3$%C50$%DEDE%#.++%<.5+=%43*0-$%#*,$61%%F.,$B%, 3"6%-$0$#*,$6%6+'
9.0%$:%,3*0%8$%!GDEDE%#.++%=5%$%,.%0$<%4.06,#54,".0% D $669"0 %%~ B6964.=$6 1

5% 0(+0)718) H0+0)71&:;<;<18+0),!I=,/>1?) @!8-**1+/713)0A-7-*->B |

Percent Generated By|New Rate Pe] FY2020 Rate
Class Base Apportioned Class Class Adopted Rate| Difference
Commercial 1,497,631 21.98% 812,501.27 0.5425 0.5427 (0.0002)
Institutional 250,051 4.77%  176,325.34 0.7052 1.4858 (0.7806)
Vacant Land 0.18% 6,653.79 - 0 -
Residential 11,652 54.02% 1,996,875.28 171.3762 161.28 10.10
Warehouse/Industrial 484,837 0.35% 12,937.92 0.0267 0.0348 (0.0081)
Government/Exempt 938,634 10.59%  391,464.44 - 0 -
Y- Exempted NFP's 589,468 8.11%  299,863.98 0.5087 0 0.5087

100.00% 3,696,622.03
(391,464.44)less: Government/Exempt
(299,863.98)less: NFP exempted
(78,565.13)less: Institutional with Exemption

(6,653.79)less: Vacant Lands
2,920,074.69 Net Total

C6-/0'.)7!-/'\DOIE+>)F |

I"H$98.(%



")G'0+/718&+ (1 %EE-(0'-/H)/0 !

I"#$+. 128 #-$128 1#2 (+#'$+,S(HHG2#S48&5,-$(&SCH #4+($428.9)$' 1#%+)*$)"#" #,($

CHY%)5' 8 2#$'H#2,+001'8$4) Yo +*+(+#'83) ,-$128/2).' $1&"#"$) $*&/+ %) *$2#*) (+&, " +1$ (&S ("#$5'#$),-$
#,e80.#,($&4$12&1#2(0$COGSO+PSL2& (#%(+,/$("#S$;)*5#S),-$+, (#/2+(0$&4$+.12&;#.#,('8%
'(25%(52#'$),-$*),-$("2&85/"S("#$;)+*)C+*+(0$),-$12&;+'+&, S&ASYE. 1 2#" #,'+ HSA+ 2HSH2,+Yo#' NS
O++P$12&(H%(+,/$("#S*+4#$),-$")4# (058 4%+, (#,-#-$&%%51), ('$+,$("#$5'#3),-$#,6&0.#,($&4$
128 1#2(ON$O+++P$*&I#2+ /S("#$%&' ($84$4+2#3+,'52), Yot SCOS("HS12#'#, %1 $&A4$) $128&4#"+&,)*$)
%o’ 124" #, + #$A+2HRUP) NS),-$O+ PSY&, ()+,+,/$4+2#$+ Yo+-#, ( $&Y%%522+,/$&,$*),-$),-$
O+("+,$.+'%#**) #85'SCE+*-+,/'$O+("$(HSL&(H, (+)*$(&$'12#)-$) ,-$#,-), [#2$& ("#2$12& 1#2(0$
),-$12&1#2(0$4#) (524#BEE 2 ("#28%(3$);)+*) C+*+(03),-$12&; +'+&,$&ASY&. 1 2#"#,'+:#$4+2#$

H2: AUt SH,"), Yot (24,1 ("#, B("HS21*) (+&, "+ 1$&AS 5" S H2; + Yo B(&B("HS5HP),-$
#,e80.#,($&4$("#$1)2%#* $&A4S1 2& (HEROBISDH(S1#2%0# 1 (+&,$&AS("#$) 2H) $HIR& 1#2(0$
),-$2#,()*$;)*5#' $9+("+,5("#$) "#") C*#$) 2#)<BH

I"H$%& (S&AS("HS) "H" H#,($") HSCHHE, $4)+2*OBL&2(+& #-<SSF"+*HS("#2#$%),$.),0$9)0'$(&$
4)+2*0$)11&2(+& S HEY& (‘SE&AS("HSA+2HS H2;+Yott S(&SCH #A+(#-$1281#2 (+# 8SOHS, & (HS("H#$
48*+89+ /%

@11&2(+&,+ IB&'(P.&,/$%*) " +4+%)(+&,'$&4$1281#2(0$C) #-$FUEES ' (&2+%)*$-#.),-$
A82$A+2HSH2; + Yot $+'5)$4) +23),-$2#) &, ) C* . #(" &-$CHY0) 5 HS+($2HA* H (‘$("#$12&1#2(0$5 #'1$
1&(#,(+)*$4+2#$2+'DSC) #-SEB& S+, /$5'#$),-$+'$) $2#) &,) C*#$1 28 BABYES). &5, ($&4$

A+2#34* OB RIRK2)+,+,/$),-$#B1#2+#,98%65),(+(0$), $+ R#$&49)P) (5'8%),-$&("#2$
"1#%+)*SA42# (+,/3#65+1.#,($(")($.5'(SCH$);)+*) C#$+,$) %%& 2-), Yo $9+(TH( B
'(),-)2-'$),-$12) % (+%#' <%

@11&2(+&,+ I8&'($.&,/$%*)"+4+%) (+&,'$&4$12&1#2(0$C) #-$51&,$C&("$"+'(&2+%)*$-#.),-$
4&2B4422B %o ti3-'$4)+23)R#)'&, ) C*#$),-$12&1&2(+&, ) * B (&S ("#$' 1#%+)*SCH#, #4+($2#%o#+#-8%
),-$O+*G# '524S(")($,&$L2&1H#2(0$+'$) "#"#-$),$). &5, ($/2#) (#25("), $("#$ 1#%+)*SCH #4+($
2#H%H+ #HED

@L1&2(+&,+,/$("#$1#2%#, () HSQAB("HSA+2HSB) "#"#-$%&' (' $2#*) (+/(&Q&P6) *$%) ' $4& 2%
#2,+%%.8,/$%%)"+4+%) (+&,'$&A$1281#2(0$+'$4)+2$),-$2#)'&, ) C*#SC#%) 5 HS+($2#4*#% ('S ("#$
12&1#2(0$5'#1$1&(#,(+)*$4+2#$2+'DSC) #-$51&,$5'#$),-$+'$)$2#)'&,) C*#RSP&BOSAS
).&5,($8&ABA+2#$A*&OSBHHRRS2)+,+,/ B, -$HB1#2+#,98865),(+(0$),-$'+R#$&AR(5' 8%

I"#$98)%



) -S&("H2S 1#Yo+)* AL DI+ /SH#E5+1 #,($(")($.5'(SCHS):)+*) CHH$+,$) %%6&2-), oS O+("$("H#$
7+(0/),-)2-'$),-$12)%(+%0#'<$

I"#$A+2#S+,%+-#,($2# 1L QB EISN PAS("#$.&'($2#*+) C*#$-) )$);)+*) C#P(&S-#(#2.+ #S("#S
1&(#,(+)*$-#.),-$482$4+2#HS#2: +%o# $428 . SLABEEHRS) - B(&S-#(#2.+ #S("#SCH #4+($(&$
12&1#2(0$5'H#$2#'5*(+,1$42& $("#$-#.),-$4&2$4+ 24 #2; + %t $(&DL2& (H%($),-$'#2 : #SC5+*-+ /'S
),-$%),-$*&%) (#-$9+("+,$)"#"#-$1281#2(0$),-$("#+2$+, (#,-#-$&%%5 1), ('<$!"#2#$#B+($
'544+Yo+#,($4+2#HS+,Yo+-#,($2#1&2("S(") (SEVBHE (&2+%)*$-#.),-$4&2$4+24#$ #2;+%o#' $42&.$
)"# #-$12&1#2(0$9+("+,$("#S12&81#2(0$5'#$%) (#/&2+# LM HE #$-#.),- $')($")'SCH#,$
H(H2.+,#-$4&25H#) %" $12&1#2(0$5'#$%) (#/8&20$C0S$), $#B).+,) (+&,$84$'5%"$4+2#$+,%+-#,($
2#182('$+'$%&, '+ (#,($9+("S("HSHB LHDHBRASTHI S "#2#A& 2HBS("#$5 #EE28*) (+:8

1H2%#, ) S(") (SOH2HS-#(H2.+ #-$COS$), SHB).+,) (+ &, $&ASA+2HS+, Vo+-#, ($2#1&2('$+'$)$4)+29),-$
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| NFIRS Property Use Description |E’CPA Fire

Code

1 or 2 family dwelling

24-hour care Nursing homes, 4 or more persons
Adult education center, college classroom
Alcohol or substance abuse recovery center
Amusement center: indoor/outdoor
Athletic/health club

Bank

Bar or nightclub

Boarding/rooming house, residential hotels
Bowling establishment

Business office

Campsite with utilities

Church, mosque, synagogue, temple, chapel
Clinic, clinic-type infirmary

Clinics, doctors offices, hemodialysis cntr, other
Communications center

Computer center

Construction site

Convenience store

Convention center, exhibition hall

Crops or orchard

Day care, in commercial property
Department or discount store

Dock, marina, pier, wharf

Doctor, dentist or oral surgeon office

Dump, sanitary landfill

Eating, drinking places, other

Educational, other

Electrical distribution

Elementary school, including kindergarten
Energy production plant, other

Fire station

Flammable liquid distribution, F.L. pipeline
Food and beverage sales, grocery store
Forest, timberland, woodland

Funeral parlor

Gas distribution, gas pipeline

General retail, other

Graded and cared-for plots of land

Health care, detention, & correction, other
High school/junior high school/middle school
Hospital - medical or psychiatric

Hotel/motel, commercial

Household goods, sales, repairs

Ind., utility, defense, agriculture, mining, other
Industrial plant yard - area

Laboratory or science laboratory

Livestock, poultry storage

Manufacturing, processing

Mental retardation/development disability facility
Mercantile, business, other

Mine, quarry

Motor vehicle or boat sales, services, repair
Movie theater

Multifamily dwelling

Museum

Office: veterinary or research

Qil or gas field

Open land or field

Outside material storage area

Personal service, including barber & beauty shops
Police station

Preschool

Professional supplies, services

Public or government, other

Recreational, hobby, home repair sales, pet store
Reformatory, juvenile detention center
Residential board and care

Residential or self-storage units

Restaurant or cafeteria

Sanitation utility

Schools, non-adult, other

Service station, gas station

Specialty shop

Stadium, arena

Textile, wearing apparel sales

Utility or Distribution system, other

Vacant lot

Variable-use amusement, recreation places, other
Vehicle storage, other

Warehouse

Water utility

Yacht Club
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DEPARTMENTICommission

SUBJECT Update on Cost Allocation Plan Commissioner Pulcini

RECOMMENDATION:
Commisioner Pulcini is requesting discussion on the progretiseo€ost Allocation Plan.

BACKGROUND OF ITEM:
N/A

ANALYSIS:
N/A

STRATEGIC PLAN:
N/A

ALTERNATIVES:
N/A

ATTACHMENTS:
None
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City of Cooper City, Florida
Full Cost Allocation Plan
Fiscal Year Ended September 30, 2017 Actual

INTRODUCTION

'The enclosed Central Services Cost Allocation Plan identifies the costs of indirect services provided by central service departments of
the City of Cooper City. FL (City) based on actual expenditures for fiscal year 2017. MGT Consulting Group (MGT) prepared these
documents at the request of the City.

A cost allocation plan is a governmental accounting report that documents the value of indirect costs provided by central service
agencies to other government agencies. Indirect costs are costs:

a) “incurred for a common or joint purpose benefiting more than one cost objective, and
b) not readily assignable to the cost objectives specifically benefited, without effort disproportionate to the results achieved.”!

A central service agency is a unit of government that provides centralized services to other government agencies. For example,
generally it would not be cost effective for each government agency to have its own payroll and accounting services. Usually, there is
a centralized payroll and accounting office(s) that assist agencies within the government.

2 CFR Part 225 (more commonly known as Office of Management and Budget (OMB) Circular A-87, Cost Principles for State, Local
and Indian Tribal Governments) establishes the principles and standards for determining both direct and indirect costs applicable to
Federal cost-based awards to governmental units. Circular A-87 is a directive to the heads of Federal executive departments and
agencies instructing them concerning the cost principles to be applied in cost-based awards to state, local, and Indian tribal
governments. When a state, local, or Indian tribal government prepares a cost allocation plan in conformance with Circular A-87,
Federal executive departments and agencies must accept the cost allocation plan as documentation of indirect costs, unless specific
federal legislation exists to the contrary. Moreover, state or local agencies that act as a pass-through agent for federal departments
and agencies must also accept the cost allocation plan as documentation of indirect costs.

This cost allocation plan is prepared for internal City use only and is known as a full cost allocation plan. Because it is not intended to
be used in the recovery of Federal or state resources, the plan does not have to following Circular A-87. This plan has been prepared
using generally accepted cost accounting principles and procedures. Consequently, costs not eligible for allocation under Federal
principles may be allocated in the full-cost plan. The resulting allocations are more representative of the full costs the City incurs
when providing central services to other City agencies.

12 CFR Part 225 (Office of Management and Budget (OMB) Circular A-87, “Cost Principles for State, Local and Indian Tribal Governments,” Attachment A, F.1.)

Prepared by MGT Consulting Group
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FULL COST ALLOCATION PLAN

TABLE OF CONTENTS

‘Cooper City

Actual Costs for the Fiscal Year Ended September 30, 2017

Introduction
Section 1 Certificate by City Official and Table of Organization
Section 2 Reading the Cost Allocation Plan and Methodology
Section 3 Cost Allocation Plan

e Table of Contents
e Summary Schedule
e Detail Schedule

O
)
@)
)
),

)

C

)

RNV



CITY OF COOPER CITY, FLORIDA

SECTION 1
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City of Cooper City, Florida
Full Cost Allocation Plan

Certification of Cost Allocation Plan
This is to certify that | have reviewed the cost allocation plan submitted herewith and to the best of my knowledge and belief:

(1) All costs included in this proposal based on Fiscal Year Ended September 30, 2017, dated March 26, 2018 to establish cost
allocations or billings are allowable in accordance with the requirements of 2 CFR Part 200, “Uniform Administrative Requirements,
Cost Principles, and Audit Requirements for Federal Awards” and the Federal award(s) to which they apply. Unallowable costs have
been adjusted for in allocating costs as indicated in the cost allocation plan.

(2) All.costs included in this proposal are properly allocable to Federal awards on the basis of a beneficial or causal relationship

between the expenses incurred and the Federal awards to which they are allocated in accordance with applicable requirements.
Further, the same costs that have been treated as indirect costs have not been claimed as direct costs. Similar types of costs have

been accounted for consistently.

I declare that the foregoing is true and correct.

Governmental Unit: .

Signature: \ ‘& /|

Name of Official:

Title:

Date of Execution:
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City of Cooper City, Florida
Full Cost Allocation Plan
Fiscal Year Ended September 30, 2017 Actual

READING THE COST ALLOCATION PLAN
Overview

The Cost Allocation Plan is a document that distributes, or allocates, City indirect costs. Indirect costs are those costs incurred by City
departments that benefit other City departments. Examples of City indirect costs are Finance, Administration and Legal.

The primary purpose for preparing the Cost Allocation Plan is to identify the appropriate division and department indirect costs
incurred in FY2017. The significant steps involved in preparing the Cost Allocation Plan include the following:

o Identify the City departments that provide support to other City departments. These departments are referred to as central
service or allocating departments

o Identify the City departments that receive support from other City departments. These departments are referred to as grantee
or receiving departments.

e Accumulate the allowable actual expenditures of the City departments that provide support to other City departments.

e Distribute, or allocate, the allowable expenditures of the City departments that provide support to other City departments based
on available, meaningful, measurable and auditable allocation statistics that match the service provided to the service received.

Process

A double-step down allocation methodology is used to allocate the allowable costs of the central service departments. This
methodology recognizes the cross support provided between central service departments. For example, the Finance Office supports
the City Clerk’s Department by providing fiscal and budget over-site and payroll services. The City Clerk’s Department, however,
also supports Finance by providing human resources services.

The double-step down methodology requires an initial sequencing of allocating departments. In the first step of the double-step
methodology, allowable costs from central service departments are allocated in the sequence selected to all City departments,
divisions and funds; including to other central service departments. The second step in the double-step down methodology is made to
fully account for the cross support provided between central service departments. Central service departments are closed after the
second step in the double-step down allocation methodology.

Prepared by MGT Consulting Group
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City of Cooper City, Florida
Full Cost Allocation Plan
Fiscal Year Ended September 30, 2017 Actual

Sections

Table of Contents — The first few pages of the Cost Allocation Plan are the Table of Contents. The column on the left side of the
pages lists the central service, or allocating, departments. Each central service department is broken down into functions. Functions
are the specific services provided by a department. The middle column lists the allocation base for each corresponding function. The
column on the right side of the pages is the applicable page number.

Summary Schedule — The next few pages of the Cost Allocation Plan are the Summary Schedule. The Summary Schedule identities
the total dollar amount allocated from every City allocating department to every City receiving department. Allocating departments
are listed down the left column and receiving departments, divisions and funds are listed across the top of each page.

Detail Schedules — The remaining pages of the Cost Allocation Plan are the detail schedules for every central service department.
The detail schedules for each central service department are structured in the following format.

Narrative — Lists the department name, provides a brief description of the activities performed, and identifies the functions
and the corresponding allocation base.

Departmental Costs (A) — The actual expenditures for that department.

There are three different codes that could be denoted on the Departmental Cost schedule. Those codes are S, P and D
and identify how costs are spread or distributed within a specific department. The S (or S1) stands for salaries. The P
stands for percentage. The D stands for disallowed.

Incoming Costs (B) — The support costs coming into the department from other allocating departments.

Prepared by MGT Consulting Group
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Cooper City, Florida FY 2017

Full Cost Allocation Plan 3/26/2018
Table of Contents
Schedule Description Allocation Basis Units Allocation Basis Source Page #
Table of Contents 1
Summary Schedule 4
Building Depreciation 8
1 Department Costs 9
1 Incoming Costs 11
1 City Hall Depreciation Square Footage of Occupants by Department 12
1 PW Buildings Direct to PW 13
1 Community Center Direct to Recreation 14
1 Fleet Services " Direct to Fleet 15
1 Recreation Bldgs Direct to Recreation 16
1 Pool & Tennis Bldgs Direct to Recreation 17
1 Police Direct to Police 18
1 Fire Direct to Fire 19
1 Allocation Summary 20
Equipment Depreciation 21
2 Department Costs 22
2 Incoming Costs 23
2 Equipment Depreciation Actual Depreciation by GF Depts 24
2 Allocation Summary 25
190 Non-Departmental 26
3 Department Costs 29
3 Incoming Costs 33
3 Fringe Benefits # of FTE's per Dept/Div 35
3 Professional Svcs Amount of Budgeted Prof Svcs for Commission & Finance 36
3 City Hall Square Footage of Occupants by Department 37
3 Postage-Parking Direct to Parking 38
3 Postage-General # of FTE's per Dept/Div 39
3 Contingency Expenditures per Dept/Div (exclude Public Safety) 40
3 Contracts & Supplies # of FTE's in Clerk, Finance, Admin, Commission & Customer Svc 41
3 Phone # of Telephone Ext per Dept/Div 42
3 Liability-General City Hall Square Footage of Occupants by Department 43
3 Liability-Recreation Direct to Recreation 44
3 Liability-PW Direct to PW 45
3 Liability-Public Safety Direct to Public Safety 46
3 Liability-Utilities Direct to Utilities 47
3 PR # of FTE's per Dept/Div 48
49

3 Allocation Summary
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Cooper City, Florida FY 2017
Full Cost Allocation Plan 3/26/2018
120 City Clerk 51
4 Department Costs 52
4 Incoming Costs 53
4 Passports/Business Tax **Not Allocated™*
4 HR # of FTE's per Dept/Div 54
4 Records Mgmt Direct to Commission 55
4 Allocation Summary 56
110 Administration 57
5 Department Costs 58
5 Incoming Costs 59
5 Administration Expenditures per Dept/Div (Police, Fire, Code weighted at 5%) 60
5 Allocation Summary 61
100 City Commission 62
6 Department Costs 63
6 Incoming Costs 64
6 Legislative and Policy Making Agenda Items per Dept/Div 65
6 Allocation Summary 66
130 Finance 67
7 Department Costs 70
7 Incoming Costs 72
7 Pension # of FTE's per Dept/Div 76
7 Grants Grant expenditures per Dept/Div 77
7 AP # of Checks per Dept/Div 78
7 Purchasing # of PO's per Dept/Div 79
7 Fixed Assets Value of Fixed Assets per Dept/Div 80
7 Investments Value of Investments per Fund 81
7. Payroll # of payroll checks and ACH transaction per Dept/Div 82
7 Budget Expenditures per Dept/Div (Police, Fire, Code weighted at 1%) 83
7 Accounting and Repotting Expenditures per Dept/Div (Police, Fire, Code weighted at 1%) 84
7 Parking Lot Direct to Parking 85
7 Customer Service 86
7 1T-Desktop/Network Support # of computers per Dept/Div 87
7 IT-Bldg Permit System Admin Direct to Bldg 88
7 IT-Customer Sve Direct to Customer Svc 89
7 Allocation Summary 920
150 Legal 94
8 Department Costs 95
8 Incoming Costs 96
8 Legal Svcs Legal Activities per Dept/Div 97
8 General Government **Not Allocated**
8 Allocation Summary 98
99

312 Property Maintenance

MGT Consulting Group
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Cooper City, Florida FY 2017

Full Cost Allocation Plan 3/26/2018

9 Department Costs 101
9 Incoming Costs 103
9 Fire Station Direct to Fire 104
9 Police Bldg Direct to Police 105
9 PW Bldg Direct to PW 106
9 City Hall Square Footage of Occupants by Department 107
9 Recreation Direct to Recreation 108
9 Pool & Tennis Direct to Recreation 109
9 Community Center Direct to Recreation ) 110
9 Fleet Direct to Fleet 111
9 Allocation Summary 112
311 PW Admin 113
10 Department Costs 114
10 Incoming Costs 116
10 Dept Admin Expenditures per Dept/Div Supervised 117

10 Arborist **Not Allocated**
10 Allocation Summary 118
316 Fleet Svcs 119
11 Department Costs 120
11 Incoming Costs 122
11 Fleet Svcs Admin # of vehicles maintained per GF Dept/Div 124
11 Utilities Fleet Admin Direct to Utilities 125
11 Allocation Summary 126
FD 103-313 Road & Bridge-Streets Maint 127
12 Department Costs ) 128
12 Incoming Costs 129
12 Contract Mowing Dollars spent per location 130
12 Contract Tree Trimming Dollars spent per location 131
12 Allocation Summary ’ 132
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Cooper City, Florida FY 2017
Full Cost Allocation Plan 3/26/2018
Summary Schedule
Department 180 Boards & 211 Building 212 Growth  213Code 314 Parks 510 Police 610 Fire 710 FD 002-211 FD 106-510
Committees Management Enforcement Recreation Bldg Police
Inspections- Confiscation
Bldg

1 Building Depreciation $0 $25,843 $7,381 $0 $0 $133,521 $69,756 $166,044 $0 $0

2 Equipment Depreciation 0 4,691 1,714 0 0 0 0 0 o] 0

3 190 Non-Departmental 0 45,987 12,040 0 43,235 24,910 24910 48,227 0 0

4 120 City Clerk 0 30,682 7,670 0 42,187 0 0 30,682 0 0

5 110 Administration 328 0 9,883 477 44,774 16,074 12,714 39,311 22,444 484

6 100 City Commission 0 0 21,537 0 0 0 (o] 10,769 0 0

7 130 Finance 1,888 74,428 31,925 1,919 104,346 5,706 2,973 98,452 15,543 335

8 150 Legal 0 0 0 10,504 0 0 104,090 0 0 0

9 312 Property Maintenance 0 56,894 16,250 0 0 205,968 106,169 298,914 0 0

10 311 PW Admin 0 0 o 4] 602,751 0 0 0 0 0

11 316 Fleet Svcs 0 62,782 41,854 0 146,490 0 0 146,490 0 0

12 FD 103-313 Road & Bridge-Streets Ma 0 0 0 0 192,047 15,734 10,289 0 0 0

Total Current Allocations $2215___ $301,305 150,256 $12.901__ $1.175.831 $401,914 $330,901 $838,888 $37.987 $820
MGT Consulting Group % MGT Page 4 of 132
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Cooper City, Florida FY 2017
Full Cost Allocation Plan 3/26/2018
Summary Schedule
Department FD 200-200 FD 300-130 FD300-190 FD 300-311 FD 300-312 fD 300-314 FD300-510 FD 300-710 FD 400-810 FD 440
Debt Service-  Capital Capital Capital Capital Capital Capital Captial Parking Lot- Stormwater
General Debt  Projects-  Projects-Non Projects-PW  Projects- Projects- Projects- Projects- Parking Utility
Finance Departmental Admin Property Parks Police Recreation Facilities
Maint

1 Building Depreciation $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

2 Equipment Depreciation 0 0 0 0 0 0 0 0 0 0

3 190 Non-Departmental 0 0 ] 0 0 0] 0 0 7,730 3,799

4 120 City Clerk 0 0 0 0 0 0 0 0 0 3,835

5 110 Administration 0 0 0 0 0 0 0 ] 1,768 5,097

6 100 City Commission 0 0 0 0 0 0 0 0 0 0

7 130 Finance o] 74 9,260 13,092 15,015 19,080 1,549 15,583 23,763 7,862

8 150 Legal 0 0 0 0 0 0 0 0 0 0

9 312 Property Maintenance 0 0 o] 0 0 0 0 0 0 0

10 311 PW Admin 0 0 o] 0 0 0 0 o] 23,799 0

11 316 Fleet Svcs 0 0 0 0 0 0 0 0 0 0

12 FD 103-313 Road & Bridge-Streets Ma 0 0 0 0 0 0 0 0 9,196 341,392

Total Current Allocations $0 $74 $9.260 $13,092 $15,015 $19,080 $1.549 $15583 $66 255 361,985
MGT Consulting Group % MGT - Page 5 of 132
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Cooper City, Florida : FY 2017

Full Cost Allocation Plan 3/26/2018
Summary Schedule
Department FD 450-910 FD 450-911 FD450-930 FD 450-931 FD 450-940 FD 450-950 FD 452 FD 453-910 FD 453-911 FD 653
Water & Water & Water & Water & Water & Water & Renewal & Capital Capital Pension-
Sewer Utility- Sewer Utility- Sewer Utility- Sewer Utility- Sewer Utility- Sewer Utility- Replacement Improvement- Improvement- Police
Water Water Plant Wastewater Wastewater  Customer Water & Water Water Plant
Distribution Transmission Plant Service Wastewater Distribution
Admin

1 Building Depreciation $0 $0 $0 $0 $14,771 $0 $0 $0 $0 $0
2 Equipment Depreciation 0 0 0 0 0 0 0] 0 0 0
3 190 Non-Departmental 30,396 30,396 26,596 22,797 21,951 50,205 o 0 0 0
4 120 City Clerk 30,682 30,682 26,847 23,011 11,506 19,176 0 0] 0 0
5 110 Administration 39,670 41,350 26,399 33,460 10,124 40,922 6,080 0 0 2,005
6 100 City Commission 0 0 o] 0 0 156,147 0 0 0 0]
7 130 Finance 82,690 74,665 63,990 54,886 237,709 117,940 4,211 3 12,297 278
8 150 Legal 0 0 0 0 0 33,724 0 0 0 64,524
9 312 Property Maintenance 0 0 0 0 32,519 0 0 0 0 0
10 311 PW Admin o] 0 0 0 o] 0 0 0 0 0
11 316 Fleet Svecs 0 0 0 0 0 189,465 0 0 0 0
12 FD 103-313 Road & Bridge-Streets Ma 0 8,651 0 8,651 0 0 0 0 0 0
Total Current Allocations $183.437 $185,743 $143,831 $142.806 $328,580 $607,580 $10.201 $3 $12,297 $66.806

MGT Consulting Group %% MGT Page 6 of 132
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Cooper City, Florida FY 2017
Full Cost Allocation Plan 3/26/2018
Summary Schedule
Department FD 654 FD 655 FD 656 FD 901 FD 800 All Other  2nd Allocation Total
Pension-Fire  Pension- Pension- General Orphans
General Managerial Fixed Assets

1 Building Depreciation $0 $0 $0 $0 $0 $0 $0 $417,316

2 Equipment Depreciation 0 0 0 0 0 0 o] 6,405

3 190 Non-Departmental 0 0 0 0 0 0 0 393,180

4 120 City Clerk 0 0 0 0 0 0 0 256,960

5 110 Administration 1,468 60,068 7,375 0 0 0 0 422,273

6 100 City Commission 0 0 0 0 0 0 0 188,453

7 130 Finance 203 41,598 5,107 0 26,532 12,180 0 1,177,082

8 150 Legal 45,167 0 0 0 0 0 0 258,009

9 312 Property Maintenance 0 0 0 0 0 0 0 716,714

10 311 PW Admin 0 0 0 0 0 0 o 626,549

11 316 Fleet Svcs 0 0 0 0 0 0 0 587,081

12 FD 103-313 Road & Bridge-Streets Ma 0 0 0 0 0 0 0 585,959
Total Current Allocations $46,837 $101,666 $12.482 $0 $26,532 $12.180 $0 _ $5,635981

MGT Consulting Group &% MGT Page 7 of 132
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Cooper City, Florida FY 2017
Full Cost Allocation Plan 3/26/2018

Building Depreciation
Nature and Extent of Services

Cooper City owns and maintains various buildings throughout the City. The City is permitted to claim building depreciation. Building
depreciation is allocated to the departments in each building based on the occupied square footage.

City Hall- Costs are allocated to the departments/divisions housed in City Hall based on the amount of square footage occupied.

Public Works Buildings-Costs are directly allocated to Public Works Administration.

Community Center-Costs are directly allocated to Recreation.

Fleet Services-Costs are directly allocated to Fleet.

Recreation Buildings-Costs are directly allocated to Recreation.

Pool & Tennis-Costs are directly allocated to Recreation.

Police-Costs are directly allocated to Police.

Fire-Costs are directly allocated to Fire.

MGT Consulting Group ‘ %% MGT Page 8 of 132
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Cooper City, Florida FY 2017
Full Cost Allocation Plan 3/26/2018

A. Department Costs Dept:1 Building Depreciation

Description Amount  General Admin  City Hall PW Buildings Community Fleet Services Recreation Pool & Tennis Police
Depreciation Center Bldgs Bldgs

Personnel Costs

Salaries S 1] 0 0 0 0 0 0 0 0
Salary % Split .00% .00% .00% .00% .00% .00% .00% .00%
Benefits S 0 0] 0 0 0 0 0 0 0
Subtotal - Personnel Costs 0 0 0 0 0 0 0 0 0
Services & Supplies Cost
Bldg Depreciation P 557,492 0 118,975 38,805 58,091 30,391 65,926 42,027 133,521
Subtotal - Services & Supplies 557,492 0 118,975 38,805 58,091 30,391 65,926 42,027 133,521
Department Cost Total 557,492 0 118,975 38,805 58,091 30,391 65,926 42,027 133,521
Adjustments to Cost
Subtotal - Adjustments 0 0 0 0 4] 0 0 0 0
Total Costs After Adjustments 557,492 0 118,975 38,805 58,091 30,391 65,926 42,027 133,521
General Admin Distribution 0 0 0 0 0 0 0 0
Grand Total ) v $557,492 $118,975 $38,805 $58,091 $30,391 $65,926 $42,027 $133,521
. LX)
MGT Consulting Group &%lfmgo]: Page 9 of 132
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Cooper City, Florida FY 2017

Full Cost Allocation Plan 3/26/2018

A. Department Costs Dept:1 Building Depreciation

Description Amount Fire

Personnel Costs

Salaries S 0 0

Salary % Spiit .00%

Benefits S 0 0
Subtotal - Personnel Costs 0 0

Services & Supplies Cost

Bidg Depreciation P 557,492 69,756
Subtotal - Services & Supplies 557,492 69,756
Department Cost Total 557,492 69,756
Adjustments to Cost
Subtotal - Adjustments 0 0
Total Costs After Adjustments 557,492 69,756
General Admin Distribution 0
Grand Total $557,492 $69,756

MGT Consulting Group - & MGT Page 10 of 132
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B. Incoming Costs - (Default Spread Expense%)
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Full Cost Allocation Plan

No Indirect Costs
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Dept:1 Building Depreciation
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Cooper City, Florida FY 2017
Full Cost Allocation Plan 3/26/2018
City Hall Depreciation Allocations Dept:1 Building Depreciation
Department Units Allocation  First Allocation Direct Billed Depariment Second Total
Percent Allocation Allocation
4 120 City Clerk 2,196 15.52% $18,462 $0 $18,462 $0 $18,462
5 110 Administration 1,318 9.31% 11,080 0 11,080 0 11,080
‘6 100 City Commission 1,415 10.00% 11,896 0 11,896 0 11,896
7 130 Finance 3,514 24.83% 29,542 0 29,542 0 29,542
14 211 Building 3,074 21.72% 25,843 0 25,843 0 25,843
15 212 Growth Management 878 6.20% 7,381 0 7,381 0 7,381
37 FD 450-940 Water & Sewer Utility-Cust 1,757 12.42% 14,771 0 14,771 0 14,771
Subtotal 14,152 100.00% 118,975 0 118,975 0 118,975
Direct Bills 0 0
Total $118,975 $118,975
Basis Units: Square Footage of Occupants by Department :

Source;

MGT Consulting Group % MGT Page 12 of 132
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Cooper City, Florida FY 2017
Full Cost Allocation Plan 3/26/2018

PW Buildings Allocations Dept:1 Building Depreciation

Department Units Allocation  First Allocation Direct Billed Department Second Total
Percent Allocation Aliocation

10 311 PW Admin 100 100.00% $38,805 $0 $38,805 $0 $38,805
Subtotal 100 100.00% 38,805 0 38,805 0 38,805
Direct Bills 0 0
Total $38,805 $38,805
Basis Units: Direct to PW
Source:

. (X
MGT Consulting Group % MGT Page 13 of 132
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Cooper City, Florida FY 2017
Full Cost Allocation Plan 3/26/2018
Community Center Allocations Dept:1 Building Depreciation
Department Units Allocation  First Allocation Direct Billed Department Second Total
Percent Allocation Aliocation
20 710 Recreation 100 100.00% $58,001 $0 $58,091 $0 $58,001
Subtotal 100 100.00% 58,091 0 58,091 0 58,091
Direct Bills 0 0
Total $58,091 $58,091
Basis Units: Direct to Recreation
Source:

MGT Consulting Group % MGT Page 14 of 132
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Cooper City, Florida FY 2017
Full Cost Allocation Plan 3/26/2018

Fleet Services Allocations Dept:1 Building Depreciation

Department Units Allocation First Allocation Direct Billed Department Second Total
Percent Allocation Allocation

11 316 Fleet Svcs 100 100.00% $30,391 $0 $30,391 $0 $30,391
Subtotal 100 100.00% 30,391 0 30,391 0 30,391
Direct Bills 0 0
Total $30,391 $30,391
Basis Units: Direct to Fleet
Source:

. .0,
MGT Consulting Group o MGT Page 15 of 132
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Cooper City, Florida FY 2017
Full Cost Allocation Plan 3/26/2018

Recreation Bldgs Allocations Dept:1 Building Depreciation

Department Units Allocation  First Allocation Direct Billed Depariment Second Total
Percent Allocation Allocation
20 710 Recreation 100 100.00% $65,926 $0 $65,926 $0 $65,926
Subtotal 100 100.00% 65,926 0 65,926 0 65,926
Direct Bills 0 0
Total $65,926 $65,926
Basis Units: Direct to Recreation

Source:

MGT Consulting Group &% MGT Page 16 of 132
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Cooper City, Florida FY 2017
Full Cost Allocation Plan 3/26/2018

Pool & Tennis Bldgs Allocations Dept:1 Building Depreciation

Department Units Allocation  First Allocation Direct Billed Department Second Total
Percent Allocation Allocation

20 710 Recreation 100 100.00% $42,027 $0 $42,027 $0 $42,027
Subtotal 100 100.00% 42,027 0 42,027 0 42,027
Direct Bills 0 0
Total $42,027 $42,027
Basis Units: Direct to Recreation
Source:

. 0.0 N
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Cooper City, Florida FY 2017
Full Cost Allocation Plan 3/26/2018
e Allocations Dept:1 Building Depreciation
Department Units Allocation  First Allocation Direct Billed Department Second Total
Percent Allocation Allocation
8 510 Police 100 100.00% $133,521 $0 $133,521 $0 $133,521
otal 100 100.00% 133,521 0 133,521 0 133,521
it Bills ‘ 0 0
I $133,521 $133,521

5 Units: Direct to Police
ce.

Consulting Group % MGT Page 18 of 132

CONSULTING GROUP

()



17
18

32

O

C
O
C



N
NN

NN
o
—

N s

RPN N N N A

N N I N

NN N
NN RN A AN

AN

Pt



Cooper City, Florida FY 2(
Full Cost Allocation Plan 3/26/2(

Fire Allocations Dept:1 Building Depreciatio

Department Units Allocation  First Allocation Direct Billed Depariment Second Total
Percent Allocation Allocation
19 610 Fire 100 100.00% $69,756 $0 $69,756 $0 $69,756
Subtotal 100 100.00% 69,756 0 69,756 0 69,756
Direct Bills 0 0
Total $69,756 $69,756
Basis Units: Direct to Fire
Source:
. LX)
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Cooper City, Florida FY 2017
Full Cost Allocation Plan 3/26/2018
Allocation Summary Dept:1 Building Depreciation
Department City Hall PW Buildings Community Fleet Recreation Pool & Police Fire Total
Depreciation Center Services Bidgs Tennis Bldgs
4 120 City Clerk $18,462 $0 $0 $0 $0 $0 $0 $0 $18,462
5 110 Administration 11,080 0] 0 0 0 0 0 0 11,080
6 100 City Commission 11,896 0 0 0 0 o] 0 0 11,896
7 130 Finance 29,542 0 0 0 0 0 0 0 29,542
10 311 PW Admin 0 38,805 0 0 0 0 0 0 38,805
11 316 Fleet Svcs 0 0 0 30,391 0 0 0 0 30,391
14 211 Building 25,843 0 0 0 0 0 0 0 25,843
15 212 Growth Management 7,381 ] o] 0 0 0 0 0 7,381
18 510 Police 0 0 0 0 0 0 133,521 0 133,521
19 610 Fire 0 0 0 0 0 0 0 69,756 69,756
20 710 Recreation 0 0 58,091 0 65,926 42,027 0 ] 166,044
37 FD 450-940 Water & Sewer Utility-Cus! 14,771 0 0 0 0 0 0 0 14,771
Total $118,975 $38,805 $58,091 $30,391 $65,926 $42,027 $133,521 $69,756 $557,492
%% MGT Page 20 of 132

MGT Consulting Group

CONSULTING GROUP

~

-’



Cooper City, Florida FY 2017_
Full Cost Allocation Plan 3/26/2018

Equipment Depreciation
Nature and Extent of Services

The city is permitted to charge depreciation for equipment purchased by departments that provide central services to other departments. The
charge is computed based on the depreciation expense taken from the Depreciation Expense Report. Equipment depreciation has been
allocated to the departments based on the depreciation expense and directly assigned.

MGT Consulting Group g:g:fmmgg Page 21 of 132
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Cooper City, Florida
Full Cost Allocation Plan

Description Amount  General Admin Equipment
Depreciation
Personnel Costs
Salaries S 0 0 0
Salary % Spiit 00% .00%
Benefits S 0 0 0
Subtotal - Personnel Costs 0] 0 0
Services & Supplies Cost
Equipment Depreciation P 258,850 0 258,850
Subtotal - Services & Supplies 258,850 0 258,850
Department Cost Totai 258,850 0 258,850
Adjustments to Cost
Subtotal - Adjustments 1] o] 0
Total Costs After Adjustments 258,850 o] 258,850
General Admin Distribution 0 0
Grand Total $258,850 $258,850
&% MGT
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Cooper City, Florida FY 2017
Full Cost Allocation Plan 3/26/2018

B. Incoming Costs - (Default Spread Expense%) Dept:2 Equipment Depreciation

No Indirect Costs

Page Intentionally Left Blank
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Cooper City, Florida FY 2017

Full Cost Allocation Plan 3/26/2018

Equipment Depreciation Allocations Dept:2 Equipment Depreciation

Department Units Allocation  First Allocation Direct Billed Department Second Total
Percent Allocation Allocation

3 190 Non-Departmental 79,184 30.59% $79,184 $0 $79,184 $0 $79,184

4 120 City Clerk 2,827 1.09% 2,827 0 2,827 0 2,827

5 110 Administration 2,926 1.13% 2,926 0 2,926 0] 2,926

6 100 City Commission 328 0.13% 328 0 328 0 328

7 130 Finance 68,958 26.64% 68,958 0 68,958 0 68,958

10 311 PW Admin 66,934 25.86% 66,934 0 66,934 0 66,934

11 316 Fleet Sves 31,288 12.09% 31,288 0 31,288 0 31,288

14 211 Building 4,691 1.81% 4,691 0 4,691 0 4,691

15 212 Growth Management 1,714 0.66% 1,714 0 1,714 0 1,714

Subtotal 258,850 100.00% 258,850 0 258,850 0 258,850

Direct Bills 0 0

Total $258,850 $258,850
Basis Units: Actual Depreciation by GF Depts

Source:
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Allocation Summary

Department Equipment Total
Depreciation

3 190 Non-Departmental $79,184 $79,184

4 120 City Clerk 2,827 2,827

5 110 Administration 2,926 2,926

6 100 City Commission 328 328

7 130 Finance 68,958 68,958

10 311 PW Admin 66,934 66,934

11 316 Fleet Svcs 31,288 31,288

14 211 Building 4,691 4,691

15 212 Growth Management 1,714 1,714
Total $258,850 $258,850

MGT Consulting Group

MO IOIOIOIOIOION®

Cooper City, Florida
Full Cost Allocation Plan

%% MGT
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Cooper City, Florida FY 2017
Full Cost Allocation Plan 3/26/2018

190 Non-Departmental
Nature and Extent of Services

Non-departmental expenditures are generally defined as obligations that are not directly attributable to one particular department or activity.
Although costs sometimes can be divided into personnel and non-personnel expenditures, it is more appropriate to characterize them as
overhead or “costs of doing business.” For example, items that the City must continue to fund in order to operate (the purchase of insurance),

or where a long-standing financial commitment exists, such as contributions to local non-profit agencies, are included in this cost center.
These costs are allocated to receiving departments, as follows:

Fringe Benefits represents the costs associated with Unemployment Comp and Medical benefits, and has been allocated based up
the number of full time employees per department / division. FICA, retirement, and group insurance for retired and/or former

employees, in the upcoming fiscal year will be budgeted directly in departments, and therefore, the costs are not allocated in this
cost allocation plan.

Professional Services represents costs associated with webcasting commission meetings, Pension Counsel, and Recording Fees.

These costs have been allocated to the City Commission and Finance department based upon the actual budgeted expense of each
service.

City Hall represents costs associated with Insurance Appraisals, Electricity, and Water & Sewer expenses. These costs have been
allocated to City Hall departments based upon the occupied square footage of each department in City Hall.
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CITY COMMISSIC
STAFF REPOI

DEPARTMEN Utilities Department

SUBJECT Motion to ApprovePurchase of Trailevlounted Generator Utilities

CITY MANAGER RECOMMENDATION:

The City Manager Recommendemmissiorapprovalof the purchase of a trailemounted240

Alo3 P v E 3}E pe]vP 8Z UEE vS &0}E] ~Z EJ(([* <} ] 8]}v }v
equipment.

BACKGROUND OF ITEM:

The Utilities Department has a fleet ®trailer-mounted generators for poweringewer

pumping stations and other facilities (including Founder's Day equipment) when FPL power is

not available(primarily storm events) The current budget includes funding for the purchase of

a 240 voltgeneratos} Jv & « SZ (o S v §Z % ESU VS[* % ]SC S} %
stations during these emergency events.

ANALYSIS:
We have examined several units and found one that is included inutrent Florida Sheriffs
e} 1 8]}v J}VSE 3 (}JE s Z] o s Vv <ul%u vs $3Z & AJototal 5 ep]3 32
cost of $4,678($39,857.00 for the generator and $14,821.00 for the trajlére AKSAPD
ULJ18@nd traileris within the budgefor thisitem. A copy of the quotation is attached.

FISCAL IMPACT:
Account450-930-564700535 EQUIPMENT & MACHINERY a current balancg54,715. If this
generator purchase is approved the account would have the remaining balan&&.of $

General Ledger Acct.uyinber Budgeted Requested Remaining
Amount Amount Amount
450-930-564700535 $54,715 $54.678 $37
ALTERNATIVES:

Alternatives to this purchase include bidding the item direaityopting not to purchas¢he
generator

ATTACHMENTS:
1. Florida Sheriff&\ssociation Contract Award
2. Vendor Price List



3. Vendor Quote
4. Vendor Compliance Check List



BIDAWARD

CONTRACT
FSR0EQUS.0

HEAVYEQUIPMENT

ContractTerm:
Octoberl, 2020t SeptembeB0,2023

CooperativePurchasind’rogram
Coordinated By

The
FloridaSheriffsAssociation
&
FloridaAssociationof Counties



Date: Octoberl, 2020

To: AllPerspectiveParticipants

From: SteveCasey, Executive Director
Craig Chown, CRWanager

Re: ContractNumberFSAR0 EQUS8.0 Heav¥quipment

We are pleasedto announcethat the Florida Sheriffs Associatiorhas successfullycompleted its 18th
cooperativecompetitive bid for heavy trucks Thiscontractis in effect beginningOctober1, 2020 through
SeptembeB30,2023.

This C @ipeaward included 404 specificationsand makesand modelsfor heavy trucks.

The competitive process for this award began in  April 2020, when stakeholderswvere surveyed regarding
procurementneeds. Specificationsveredevelopedbasedon prior yearactivityandnewadditionswere added
basedon surveyresultsandthe FleetAdvisory }uu]S$ S rdwiewof products.

An advertisementof the Invitation to Bid was placedwithin the FSA website an&loridaAdministrative
Weeklyon April 22, 20200n June 2, 202@& direct notificationwassentto 511 prospectivebiddersto register
for qualification to participatein the bid process for heavy trucks and heavy equipmémbomthis ITB,206
biddersresponded tothe %. (E méeting registrationor request for qualified waiver for FSA approvaif
theserespondents84 submitted bids and 79 qualified,responsivebidderswere awardedafter a review by
the FSAand the FSAFleetAdvisoryCommittee.

The Florida Sheriffs AssociationCooperativePurchasingProgram has followed the Contract Termsand
Conditionsto procurethis contract.

Contract prices are extended and guaranteedto any local governmentor political subdivisionof the
state, public educationalinstitutions, other public agenciesor authorities with the State of Florida, and
other entities approvedby the manufacturerto participatein this contract.

Out of state salesare permitted under this contract. All purchasersare bound by their local governing
purchasingordinances rules and regulations. All awarded vendors are governedby their manufacturer
agreementsandthe ContractTermsandConditions.



Listof Awarded Vendosin Alphabetical Ordefor FS20 VEH18.0 Heaviyquipment

ACFstandby Systems, LLC
AGPRO LLC

ALAMO GROUP (TX) INC

Aljon By C&C Manufacturing

Alta Construction Equig-lorida,LLC
AmeriRecreational Sports, LLC
Applied Concepts, Inc.

ARI Phoenix, Inc.

. ATMAX Equipment Co

10.Bandit Industries

11.BBA PUMPS

12.Beck Chrysler Dodge Jeep
13.Bush Hog, Inc

14.CDPW, Inc.

15. Certified Lift Installation & MainCorp
16.CLARK EQUIPMENT COMPANY
17.Club Car LLC

18.Container Systems & Equipo., Inc.
19. CowinEquipment Company

20. Crimson Technology Products, LLC
21.DelLand Truck Center, Inc.
22.Dobbs Equipment, LLC

23.Doosan Infracore North America LLC
24.Embankscape Equipment LLC
25.Energreen America Inc
26.Environmental Products Group, Inc.
27.Envision Solar International Inc.
28.Everglades Equipment Group
29.Federal Contracts Corp

30.Florida Coast Equipment, Inc.
31.Futch's Tractor Depot, inc
32.GapVax, Inc.

33.Genset Services, Inc.

34.Glade & Grove Supply Co LLC

35. Great Southern Equipment Co.
36.Green Thumb Palm Beach
37.Holland Pump Company
38.Humdinger Equipment, Ltd.

39. JeffreyAllen Inc.

40.JOBBERS EQUIPMENT WAREHOUS
41.K&K Systems, Inc.

©OoNO R~ WDNPRE



Listof Awarded Vendosin Alphabetical Ordef FS20VEH18.0 Heavy Equipment (Continued)

42.Kelly Tractor Co

43.L.J. POWER, Inc.

44.Linder Industrial Machinery
45.McKibben Motorsports LP, Inc
46.McKibben Powersports, Inc
47.Menzi USA Sales, INC.
48.Mersino Dewatering

49.Mid Florida Diesel, Inc

50.MTD Products Company
51.MWI Corporation

52.National Equipment Dealers, LLC
53.Pantropic Power

54.Pat’s Pump & Blower

55.Power & Pumps, Inc.
56.Rechtien International Trucks, Inc.
57.RhinoAg, Inc.
58.RIDGEQUIPMENT CO., INC.
59.Ring Power Corporation

60. Sewer Equipment Co. of America
61. Southern Sewer Equipment Sales
62.Southern States Toyotalift

63. STERTIKONI USA INC.

64. Striping Service and Supply, Inc.
65.Sun State International Trucks
66. Texas Trailers Sales and Service
67.Thompson Pump & Mfg Co Inc
68.Tom Evans Environmental, Inc.
69. Tradewinds Power Corp.
70.Trucks & Parts of Tampa, LLC
71.VacCon, Inc.

72.Vehicle Service Group, LLC.
73.VENTURE PRODUCTS INC.
74.Vermeer Southeast Sales
75.Vetted Security Solutions
76.Warren Equipment Inc
77.Weedoo Greenboat, Inc.

78. Xylem Dewatering Solutions, Inc.
79.Zabatt Power Systems
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$Q\ RUGHU RU FRQWUDFW PD\ EH FDQFHOOHG E\ WKH FXVWRPHU RQO\ XSRQ WKH SD\PHQW Rl UHDVRQDEOH Fk
VDLG QRWLFH RI FDQFHOODWLRQ 6XFK UHDVRQDEOH FKDUJHV DQG H[SHQVHV PD\ LQFOXGH EXW DUH QRW Ol
OLDELOLWLHV IRU RUGHUV RU FRPPLWPHQWYV IRU PDWHULDOV RU VHUYLFHV SUHYLRXVO\ RUGHUHG E\ =DEDW"
EH FDQFHOOHG RU UHWXUQHG IRU FUHGLW ZLWKRXW ILUVW REWDLQLQJ WKH ZULWWHQ DSSURYDO RI DQG DV
FXVWRPHU $FFHSWHG UHWXUQV DUH VXEMHFW WR WKH FKDUJHV WHUPV DQG UHTXLUHPHQWY QRWLILHG LQ :
UHVWRFNLQJ IHH

'HOLYHU\ 6KLSPHQWY DQG &ODLPV WR LQFOXGH :DUUDQW\

$00 FKDUJHV IRU ZRUN SHUIRUPHG GXULQJ WKH ZDUUDQW\ SHULRG DUH WKH UHVSRQVLELOLW\ RI WKH FXVWF
PDQXIDFWXUHUYfV JXLGHOLQHV (YHQ WKRVH ZDUUDQW\ FODLPV ZKLFK DUH DSSURYHG PD\ QRW LQFOXGH
ZDUUDQW\ &RQWLQJHQF\ SD\PHQW DUUDQJHPHQWYV PXVW EH PDGH SULRU WR DQ\ ZDUUDQW\ ZRUN EHLQJ SHU
ZDUUDQW\ UHSDLUV DQG ZLOO EH ELOOHG WR WKH FXVWRPHU DW DSSURSULDWH UDWHYV

BULFH DQG OLQLPXP %LOOLQJ

3ULFH VKDOO EH LQ DFFRUGDQFH ZLWK UDWHV FXUUHQWO\ LQ HIIHFW DW WKH WLPH WKH TXRWH LV UHFHLYH
HTXLSPHQW DQG ODERU ZLOO EH LVVXHG LQ ZULWLQJ DQG KDYH D VIVWHP JHQHUDWHG TXRWH QXPEHU 9HUt
RQ ILOH EHIRUH DQ\ ZRUN FDQ EH SHUIRUPHG 6LJQDWXUH RQ VDLG TXRWH VKDOO VHUYH DV WKH FXVWRPHU"
IRU D SHULRG RI WKLUW\ GD\V IURP WKH GDWH RI LVVXH XQOHVV RWKHUZLVH VSHFLILHG 3DUWV DQG HTX
SXUFKDVH XQOHVV RWKHUZLVH VSHFLILHG $00O UHJXODU VHUYLFH FDOOV DQG HPHUJHQF\ FDOOV ZLWKLQ QR
HPHUJHQF\ DIWHU KRXU FDOOV ZLOO EH ELOOHG IRU D PLQLPXP RI IRXU KRXUV ODERU DQG WHQ PLOHV RI WU

&UHGLW DQG 3D\PHQW 7HUPYV

&RPPHUFLDO FXVWRPHUV ZKR KDYH QRW HVWDEOLVKHG D FUHGLW DFFRXQW ZLWK =DEDWW PXVW PDNH SD\PH
WHUPV ZLOO EH HIWHQGHG WR HQG XVHUV :H FDQQRW DFFHSW SD\PHQW RQ VLWH EXW PXVW KDYH D VLIJQHG
DFFRXQWV 1R ZRUN ZLOO EH SHUIRUPHG IRU RU SURGXFW GHOLYHUHG WR FXVWRPHUV ZKR DUH RQ FUHGLW
UHTXLUHG $FFRXQW PXVW EH SDLG LQ IXOO RU DOWHUQDWH PHDQV RI SD\PHQW PXVW EH FRRUGLQDWHG DQ(
DQG &RQGLWLRQV DUH DYDLODEOH DV D VHSDUDWH GRFXPHQW

$JUHHPHQW

7KLV DJUHHPHQW FRQVLVWV RI DQG LV OLPLWHG WR D TXDOLILHG WHFKQLFLDQ SHUIRUPLQJ VFKHGXOHG PD
EH KHOG OLDEOH IRU GDPDJHV WR WKH HTXLSPHQW RU SURSHUW\ DV D UHVXOW RI HTXLSPHQW IDLOXUH FDX\
RSHUDWLRQ QRUPDO ZHDU DQG WHDU RU GDPDJH GXH WR RYHUORDGLQJ YDQGDOLVP WKHIW RU DFWV RI D
RWKHU FDXVHV EH\RQG WKH FRQWURO RI =DEDWW ,QF

6LJQDWXUH DQG DFFHSWDQFH RI WKH TXRWDWLRQ FRQVWLWXWHY DJUHHPHQW WR F

6LIQDWXUH RI 2ZQHU RU 5HSUHVHQWLWL"DWH

6LJQDWXUH RI =DEDWW 5HSUHVHQWLWLYHWH

7RP 7LHWMH

7/RP 7IHWMH#]DEDWW FRP




371 Exchange Street West Monroe, LA 71292
Phone: (318) 855-8377 Fax: (318) 855-8381
Website: www.aksausa.com

Derrick Church
371 Exchange Street
West Monroe, LA 71292

December29, 221
Mr. Jeremy Siegel
Zabatt Power Systems
4612 Highway Avenue
Jacksonville, FL 32254

REFSA pricing, CoopeityC

To Whom It May Conceyn
The adder pricing being offered to you by Zatkdtver systems is in accordance with Florida
SherriffPricing structure. The published base FSA pricing does not iraluedailable adders, and

sometimes, it is necessary for ‘afbntract' adder pricing to be provided. This letter provides the
manufactrer's assurance that adders are being provided at the proper price.

Sincerely,

Derrick Church

Derrick Church
Business DevelopmeManagerNorth America
AKSA Power Generation USA

Aksa Power GeneratierPower Your Future


http://www.aksausa.com/

Vendor Compliance
Check List

Vendor:Zabatt Power System

FEIN59-1889271

Does Vendor appear on the following:

Florida Convicted Vendor List Yes No X
Florida Suspended Contractors Yes No X
Scrutinized Companies Yes No X
Broward County DebarceList Yes No X
State of Florida CorporatiorfSun Biz) YesX No

Verified by:C. Portocarrero

Date: Thursday, January 13, 2022




Vendor Compliance
Check List



Vendor Compliance
Check List



Vendor Compliance
Check List



CITY COMMISSIC
STAFF REPOI

DEPARTMEN Utilities Department

SUBJECT Motion to Approve Engineering Task Order For Replacemdsifloient Pump
(ARPA) Utilities

CITY MANAGERECOMMENDATION:

The City Managaecommends approval afask OrdeR021-04 with Hazen & SawygH&SYor
engineering services associated with the replacememngftreated sewage effluent pump and
associated electrical gear

BACKGROUND OF ITEM:
The Citydisposes of treated sewage (also known as effluent) either via its deep injection well,
and/or by pumping it to the City of Hollywogpditherfor their wastewater reuse program déor

]*%}e 0 Al ,}00CA}} [+ } v }u3( ooX dzZ phagtuilidesdudA § E S E
pumps to transmit effluent to Hollywood, through a piping system that Cooper City shares, and
co-owns, with the Town of Davie.

In September 2020, effluent pump #3 was damaged beyond repair by a pressure surge in the
system. Irconsidering its replacement, staff concluded that the new pump should be
significantly upsized to provide greater pumping capacity. This conclusion was reinforced
during Tropical Storm Eta in November 2020, during which the wastewater treatment plant
experienced an overflow of treated wastewater because the effluent pumping system lacked
the capacity to transmit sufficient flow.

ANALYSIS:

Procurement and installation of the pump and associated electrical gear will require
engineering servicesnd Staffrequested a proposed task order frof&Sto providethese
services We currently have a continuous contract for engineering serviceshi&Band they
are very qualified to perform this work. SpecificatigSwill be responsible for design,
preparation d bid and contract documents, amtovidingconstruction services, including
inspection.

FISCAL IMPACT:

We have negotiated a total price o1@7,287.00for their services, which staff fisdo be
reasonable.This task order is to be funded by Ameri¢dascue Plan Act funds.cépy of the
proposed task order is attached.



General Ledger Acct. Number | Budgeted

Requested Remaining
Amount Amount Amount
110-170*-*-WS $250,000.00 $107,28700 $603,094.00

ALTERNATIVES:
The Commission could opt not to move forward with this project, but staff considers that to be
unadvisable.

ATTACHMENTS:
1. Hazen Sawyer proposed Task Order 2021



Hazen and Sawyer
4000 Hollywood Blvd, Suite 750N
Hollywood, Florida 33021 1954-987-0066

EXHIBIT A
City OF COOPER CITY

EFFLUENT PUMP AND VFD REPLACEMENT
TAsK ORDER No. 2021-04
SCOPE OF SERVICES
JANUARY 14, 2022

PROJECT BACKGROUND

Cooper City (CITY) operates its wastewater treatment plant (WWTP) with disposal of secondary effluent
to both the City of Hollywood (for reuse as irrigation water) and to the onsite deep injection well. The
CITY maintains this flexibility by operating a set of effluent pumps that are capable of transmitting to
Hollywood or pumping down the onsite injection well. Under the most recent peak wet weather event,
the CITY had difficulty maintaining pressure in the forcemain to Hollywood when the Town of Davie, who
also pumps into the same forcemain, was pumping.

Under this project, the CITY requested that Hazen and Sawyer (CONSULTANT) develop specifications

and drawings for the replacement of one of the effluent pumps. Additionally, the HI[LVWLQJ SXPS{V WZR VS
drive would be replaced with a variable frequency drive (VFD). CONSULTANT shall also assist the CITY

in developing bid documents and provide bidding assistance and oversight, as needed during installation

and start-up of the pump and VFD.

SCOPE OF SERVICES

The CITY has requested CONSULTANT provide these services as detailed in the following scope of work.

TASK 1 +DESIGN

CONSULTANT shall provide the following design services:
1. Develop drawings and performance based specifications for the replacement of one existing pump
with a new VFD driven pump. Pump selection was completed under a previous assignment.

2. The design documents shall be prepared assuming the project will be bid and awarded to one
contractor. The contractor shall be responsible for furnishing all equipment, materials and labor
necessary for a complete and operable project.

3. CONSULTANT shall conduct a site visit to review existing conditions and obtain field data necessary
for preparation of the design documents.

4. The existing MCC will be modified as illustrated in Figure 1 to create room for the VFD cabinet.

4679004 Pagel of 3
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Task OrdeiNo. 2021-004
Effluent Pumpand VFDReplacement

Figure 1: Photo of Existing MCCs

5. The VFD shall be designed as six pulse unit that will automatically adjust pump speed to achieve a
setpoint discharge pressure as measured from an existing pressure transmitter. The setpoint pressure
shall be designed to be easily changed by operations staff via a potentiometer and digital display on
the front of the VFD panel.

6. Conduit from the VFD to the motor shall be designed to be supported overhead on a painted steel
structural frame.

7. CONSULTANT shall develop a preliminary set of technical plans and specifications. CONSULTANT
shall transmit to the CITY for review. CITY shall review and provide comments for incorporation.

8. Preliminary drawing list is as follows:

No. GENERAL

Cover Sheet

List of Drawings

Notes

Abbreviations, Symbols and Legend
Staging Plan and Project Scope Narrative

g b W NP

4679004 Page2
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Task OrdeiNo. 2021-004
Effluent Pumpand VFDReplacement

CIVIL

6 Overall Site Plan
7 Proposed Site Plan

MECHANICAL
8 Existing Condition Plan and Photo
9 Proposed Plan and Section
10  Mechanical Details

STRUCTURAL
11  Electrical Conduit Support Plan, Section and Details

ELECTRICAL

12  Legend, Symbols, and Abbreviations

13  General Electrical Notes

14  Single Line Diagram

15 Overall Electrical Site Plan

16  Enlarged Electrical Site Plan

17  MCC Room Demolition and Proposed Plans
18 Demolition Photos

19 MCC Elevation and VFD Elevation

20 Panel Schedules and Riser Diagrams

21  Elementary Control Schematic and Control One Line
22  Electrical Details Sheet 1

23  Electrical Details Sheet 2

9. CONSULTANT shall meet with the CITY to review the design and receive input.

10. CONSULTANT shall revise the set to incorporate CITY review comments and send final documents
electronically for bidding.

TASK 2 +BID ASSISTANCE
CONSULTANT shall provide the following services during bidding on an as-requested basis by the
CITY:

X Attend pre-bid meeting with prospective bidders;

X Assist with preparation of addenda as appropriate to interpret or clarify contract documents (limited
to technical content only);

&,7<TV UHVSRQVLELOL Wdlude/thefgllowiqgd ELGGLQJ
X Prepare front end documents;

X Reproduce, advertise and distribute bid documents;

4679004 Page3
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Task OrdeiNo. 2021-004
Effluent Pumpand VFDReplacement

X Maintain a list of bidders;
X Issue addenda to bidders;

x Verify references for apparent low bidder and make a recommendation to Procurement
Department; and

x Communications with suppliers and project management

TASK 3 +SHOP DRAWING REVIEW

CONSULTANT shall review the following shop drawing:
x Effluent pump
x Motor
x VFD
x Conduit and wire
X Support framing for the conduit

x One additional review (in the event that a submittal is returned to the contractor for corrections)

CONSULTANT shall transmit comments on the submittals electronically to CITY within 21 days of receipt
of submittal. All other submittals will be reviewd by the CITY.

TASK 4 +INSTALLATION OVERSIGHT ASSISTANCE

CITY will oversee construction of the project. CONSULTANT shall be available on an as-needed basis to
provide review and/or onsite assistance up to the limits of this task.

TASK 5 +ADDITIONAL OPTIONAL SERVICES

CONSULTANT shall provide assistance to the CITY on an as-needed basis up to the limits of this task.
Services provided under this task shall be related to this scope of services but not defined here-in.

ASSUMPTIONS

The following assumptions were made in preparation of the level of effort associated with the described
scope:

1. The CITY will design, permit and construct relocation of the existing air conditioner at the VFD room
(if necessary). Based on discussions with WTP staff, relocation of the air conditioner is likely not
needed.

2. ltis assumed that the proposed pump fits withing the existing pump F D @rid existing concrete base.

3. It is assumed that the proposed pump discharge flange will align with the existing discharge piping
and valves. The design will require the contractor to propose modifications to the existing piping if
required to accommodate the proposed pump.

4. Itis assumed that there is sufficient available power supply for the proposed pump.

5. CITY has provided available existing record drawings.

4679004 Paged
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Task OrdeiNo. 2021-004
Effluent Pumpand VFDReplacement

6. CITY will prepare front end contract language for incorporation into the bid package.

7. Permitting requirements and communications with regulatory agencies will be the responsibility of the
CITY.

8. The CITY will pay for all permitting and testing fees.

9. CITY will perform all bid review and award services.

10. CITY is receiving funding for this project through the American Rescue Plan Act Coronavirus Local
Fiscal Recovery Fund agreement. Special paperwork by the CONSULTANT does not appear to be
required.

11. The replacement of the pump and VFD are assumed to be routine maintenance items and will not
require permits from the Building Department or other entities. If permits are required, CITY will
prepare permit applications.

12. The hydraulic analysis was completed under previous task order with the CITY. CONSULTANT wiill
prepare the specifications and drawings on the previously identified pump selection (which matches
the pumps used by the Town of Davie) and not repeat the hydraulic analysis. The specifications will
be prepared for one named manufacturer or approved equal.

SCHEDULE

The schedule for the major work tasks is summarized below.

Task | Description Duration for Calendar Days From
P task/subtask (days) Notice To Proceed
1 Design 60 60
2 Bid Assistance As needed As needed
3 Shop Drawing Review As needed As needed
4 Installation Oversight Assistance As needed As needed
5 Additional Optional Services Up to 365 Up to 365

* Assumes 60 days for bid and award.

COMPENSATION
Compensation shall be made to CONSULTANT for a total amount of $107,287 as summarized below.

Task Description Compensation Type Estimated Fee
1 Design Lump Sum $84,783
2 Bid Assistance Lump Sum $4,844
3 Shop Drawing Review Lump Sum $9,002
4 Installation Oversight Assistance Time and Materials $3,658
5 Additional Optional Services Time and Materials $5,000
Reimbursables $0
TOTAL $107,287
4679004 Pageb
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Task OrdeiNo. 2021-004
Effluent Pumpand VFDReplacement

SUBMITTED BY: APPROVED BY:
Hazen and Sawyer
City of Cooper City
BY: BY:
Janeen M. Wietgrefe, Associate Vice President Joseph Napoli, City Manager
Dated this 14th day of January, 2022 Dated this __ day of , 2022
4679004 Page6
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CITY COMMISSIC
STAFF REPOI

DEPARTMEN Utilities Department

SUBJECT Motion to ApproveProposal for Engineering Services Re: SW 49 Street Ct
Repair(Utilities - ARPA

CITYANAGER RECOMMENDATION:
The City Manager Recommends approva pfoposal for engineering services from The
Corradino Group (Corradino) associated with the repair of the SW 49 Street culvert.

BACKGROUND OF ITEM:

In June 2020, City staff was notified by the South Florida Water Management B&EWIVD)
that the culvert that allows SW 49 Street to cross thglCSouth Canal appears to be in poor
condition and requested that it be inspected and repaired as neediedugust 2020, the
culvert was inspected by a qualified bridge inspection firm and their report pointed out
numerous defectandpoints of deteriorationX /v K 8§} @& 1i1iU §Z ]SC[e }vepoS]vF
Corradino prepared a report that evaluated the apts for repair or replacement of the
culvert, and recommendednain-situ liningrepairoption. On December 16, 2021, Corradino
and City Staff met virtually with SFWMD staff to proposelitiegoption. SFWMD is
amenale to that option, provided that th€ity submit arengineeringanalysis indicating that
the culvert will still have sufficient capacity after the lining is completed.

ANALYSIS:

Staff requested @roposalfrom Corradinoto perform the required analysisWe currently have
a continuous contract for engineering services viltbrradinoand they are very qualified to
perform this work. Specificallorradinowill prepareand submit the hydraulic anadig and,
assuming a satisfactory result with SFWMDI, pviépare thenecessarypermit applications for
the repair work.

FISCAL IMPACT:

We have negotiated a total price 02$,500.00 for their services, whichaf finds to be
reasonable. This task order is to be funded by American Rescue Plan Act fuo@y. ofthe
proposed task order is attached

General Ledger Acct. Number | Budgeted Requested Remaining
Amount Amount Amount

110-170*-*-WS $960,000.00 $29,500.00 $930,500.00




ATTACHMENTS:
1. Consulting Service Proposirhe Corradino Group



Sen via Email tanbailey@coopercityfl.org

Jamary 4, 2022

Michael F. Bailey, P.E.

Director of Utilities/City Engineer

City of Cooper City Utilities Department
11791 SW 4SStreet

Cooper CityFL 33380

Dear M. Bailey

It is our understanding that the City of Cooper City has requestthonkringesvicesincluding
modeling and agency permitting relatethé®W 49 Street Culvert. The Corradino Group will
provide theattached scope of services related to this task work order assignaneimgosum
budget of_$2,500.00The Consultant (The Corradino Group, Inc.) will notify the Client if an
additional service agreement is necessary based on any ctienggeestedpon scope of services

The @rradino Group appreciates this opportunity to submit this proposal to theQoipef City
We look forward tassisting you in providing the best enginesyimgyltanservice possible to the
City.

Sinerely,

Jogph M. Corradino, AICP
President
The Corradino Group, Inc.

5200NW 33rdAVE. STE. 2B yFORT LAUDERDALE, FL 33309
TEL: 9547770044

FAX: 954.7775157

WWW.CORRADINO.COM



CONSULTING SERVICE AUTHORIZATION
Satement of Work (SOW)

CITY P.O. NO. CITY EXPENSE CODE

TITLE: Stormwater/Drainage Modeling and Permitting ServicesSW 49 Street Culvert

l. PROJECT DESCRIPTION:

The Consultantin conjunction witlour subeonsultants, CES Consultants/Comak Group, Inc.
will providecivil engineering servicescluding stormwater/drainage modeling and agency
permitting related to the SW"4Street CulveriThese oneall civil engineering services will be
limited to tke stormwater/drainage modeling and prelimageyncy permitting phases of this
project.

. SCOPE OF SERVICES:

Task 1.0: Stormwater/Drainage Modeling and Permitting Services

The Consultanin conjunction with our sutensultants, CES Consultants/Comak Group, Inc.

will providestormwater/drainage modeling required to satisfy the SFWMD that the capacity of
the refurbished culver meets their requirements. The stormwater/draidelyggnwill be based

on the conceptual design alternative repair methéidsqaealyoutlined in the October 21, 2021,

SW 49 Street Culvert Pipe Rehabilitation/Replacement technical peer review memorandum
The Stormwater/Drainage Modeling will incliiefollowing:

x Collect existing SFWMD Permit No: 7493 and support engineering analysis on file with
SFWMD for the Canal-Cl S Culvert across SW 49th St.

x Perform engineering analysis and establish the hydraulic operating performance of the
existing 13eot diameter Corrugated metal (CMP) steel plate pipe structure using the HY
8 Culvert Hydraulic Analysis Program.

x Conduct engineering analysis using HY 8 Culvert Hydraulic Analysis Program to verify
that the hydraulic performance of the replacement lined pipe structure shall be essentially
the same as that of the existing 15 -foot CMP structure to be rehabilitated.

x Hydraulic performance shall consider operating conditions for both seasonal low water
and optimal water surface elevation canal conditionsefaxitsting and proposed
rehabilitated pipe details.

X Low water and Optimal water levels for tHelS canal will be coordinated with SFWMD
staff and established to verify proposed rehabilitated Culvert compliance with SFWMD
criteria requirements.

The Conaltant will provide intergovernmental coordination and permitting services related to the
stormwater/drainage modeling of the Culvert Pipe Rehabilitation. These services will include
preparing the permit applications necessary for this phase of thelhegotmwater/drainage
modeling will be summarized in a technical memorandum by a professional engineer registered in
the State of Florida for use in the agency permit submittal to SFWMD.



Task 2.0: General Coordination and Meeting Attendance

The Consultant will provide general coordination with theaB@dyother related government
agency stakeholdeghroughout the Stormwater/Drainage Modeling and Permitting Sémices
initial three meetings have been estimated as part of this scope of services

Basis of Scope:

X This scope of services is based on the City providing a copy of all existing drainage
permits, structural designs, geotechnical studies, site plansraetaisilts drawings
of the SW 49Street Culvert.

X This scope of servicesbmsed on discussion held in the joint meeting with SFWMD
held on 12/16/21.

X This scope of services does not include dedagad services related to the improvement
to the existing SW 4Street Culvert. The design, permitting, biddimd) construction
administration services related to the future Consultant services for the next phase of the
SW 49 Street Culvert Rehabilitation/Replacement will be provided as a separate task
work order agreement as requested by the City.

X This scope of services does not include any related agency fees. Any application fees will
be the responsibility of théigt.

1. BUDGET:

The Corradino Group staff will provide to the City of Cooper City the basic services described in
this scope of services Blump sum fee of $29,500.00

Approved by:

CITY OF COOPER CITY

Date:

By.

Michael F. Bailey, PE., Director of Utilities

THE CORRADINO GROUP, INC.

Date: -DOXDU\

By.

Joseph M. CorradinoAICP, President



CITY COMMISSIC
STAFF REPOI

DEPARTMENTAdministration

SUBJECT Motion to approve bidawardto American Pool & Patio, LLC., in the amoun
$101,595 for Resurfacing agéneral repairs tthe Community Pool at the Pou
& TennisCenter,per Invitation to Bid £202201-PW(ARPA t Horace McHugh

CITY MANAGER RECOMMENDATION:

The City Manager Recommends approvaa diotion to award bid to American Pool & Patio,
LLC., in the amount of $101,595 for Resurfacing and general repairs to the Community Pool at
the Pool & Tennis Center, per ITRE202201-PW.

BACKGROUND OF ITEM:

The Pool & Tennis Center pool is currently operational and heavily utilized by the comritunity.
is uisedfor open swimmingswim classegeam training.etc. TheCity acquired thg@oolfrom the
Royal Palm Communignd placedt in city-operation aboutl990. It was last resurfaced in 2005
(17 years ago), although best practice is to resurface every ten.years

ANALYSIS:

The pool is in need akesurfacing and othegeneralmaintenance The projectqualifies for
funding utilizing American RescBeogram Act (ARPA) fundsd theCommission approved this
as ARPAfunded project. Invitation to Bid# RE202201-PWwas prepared by our Purchasing
Department, was advertised anmeleased on December 62021 The bids require that the
contractor compéte the work within a threeveek timeframeprior to Spring Break and the start
of the Summer Season.

Two proposals wereeceived by theJanuary 18, 2022deadline. A brief summary is provided
below:

Responder Amount Optional
Work
1. American Pool & &io LLC $88,650 $12,945
2. GC Works Inc. $116,000

The Purchasing Division has reviewed the proposal oflalvest bidder, conducted vendor
reviewand determined that American Pool & Patio LLC is the lowest responsive bid.

As part of the bid response, themerican Pool & Patio Lir@@licated some additional worftotal
pool surface removal- $5,930, brass mounting rings & bonding $900 and gutter



reconstruction/tile bottom- $6,115) of $12,948heyrecommendbe completed siraltaneously
Thisis due tothe current conditionsthe infrequency of the pool repairs and the timing of the
repairs. Staffreviewed the proposal for additional work andecommendsperforming the
additional workas part of the scope of this bid.

It is recommended that the Commission approve the motion to award the AER2201-PWto
American Pool & Patio, Lli€the amount of $101,595. This represents the quoted response
$88,650, plus theadditional work proposed $12,945

FISCAL IMPACT:
$101,595t0 be funded from ARPA.

General Ledger Acct. Number | Budgeted Requested Remaining
Amount Amount Amount
110-160-*-*-HSDCC $101,595
ALTERNATIVES:
N/A
ATTACHMENTS:

Attachment At ITB#202201-PW

Attachment Bt American Pool and Patio LLC, t@dponse

Attachment Ct American Pool and Patio LLC, additional proposed work
AttachmentD t Draft Agreement



City of Cooper City, Florida
ITB 2022PW, Resurfacing Pool & Tennis Center Pool

CITY OF COOPER CITY, FLORIDA

Invitation to Bid

RESURFACING POOL & TENNIS CENTER POt
I'TB 2022-PW

For informatigzontacthe Purchasing Division:

ThePurchasing Division
9544334300 Ex#297
Purchasing@CooperCityFL.org

Releas DateThursdaypecember 16, 2021
Due Dateérhursday, January 13, 2022
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City of Cooper City, Florida
ITB 2022PW, Resurfacing Pool & Tennis Center Pool

CITY OF COOPER CITY
NOTICE TO BIDDERS

NOTICE IS HEREBY GItHamNthe City of Cooper City, Florida, will be accepting sealed bids until 3:00RK(BBT) on
January 13, 20#2mqualified vendors hereinafter referred to as the Contractor, to furnish and install a new pool surface
& Tennis Center located at 11600 Stonebridge Parkway, Cooper Cit¢oRtra8BB&6all be in compliance and in
accordance with the terms, conditions, and specifications consaili@tatioffireeContract@hall provide labor, materials,
insuranceand incidentals for the project to the City of Cooper City.

RESURFACING POOL & TENNIS CENTER POOL
ITB 2022PW

The detailed Invitation to Bid (ITB) stiatthineé online at www.DemandStar.com.

ANONMANDATORXPERSOIRPREBID MEETINGil be held at 10:00RAST Wednesday, December 29,
2021 at Pool DeekPool & Tennis Center Pool, 11600 Stonebridge Parkway, Cooper City, FL 33026.

Bids must be received in the City Clerkle€iibckin City Hall, 9090 SouthweRlas@, Cooper City, Florida 38828er
than3:00® (EST), Thursday, January 13, 20B2outside of the envelope or box containing one (itjfidd, unbound
original, two (2copies and one (1) electronic copy (flash drive) of your bid mustriyentdeked ITB 2022 PW
RESURFACING POOL & TENNIS CENTER POOL .

Bids must be accompanied by a Security/Bid Bond made payable to the City of Cooper City in an amount equal to
percent (5%) of the total bid price.

Questions and requests for information relative to this ITB should be directed to the Purchasing Division. Please email
Purchasing@CooperCityFL.org.

The City Commission of the City of Cooper City reserves the right, for any r@agpnoposejetids and to make awards

in the best interest of the City.

A Cone of Silence is hereby imposed prohibiting communication regarding this Invitation to Bid between a potential vel
provider, bidder, lobbyist, or; consultant abhd@oen@iissioners, City's professional staff including, but not limited to, the (
Manager and staff, any member of the City’s selection or evaluation committee. For further informatioreabeut the Con
please contact the City’s Attorney.

CITY OF COOPER CITY
Jenna MontoyaAssistant City Clerk

Please publish one (1) time on: Thursday, December 16, 2021
Please send invoice and proofbditation to: JennaVontoya, Assist&ity Clerk
City of Cooper City

9090 SW 50 Place
Cooper City, FL 283
JMontoy@ CooperCityFL.org
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City of Cooper City, Florida
ITB 2022PW, Resurfacing Pool & Tennis Center Pool

SECTIONHINTRODUCTION AND INFORMATION

This solicitation may include the words "bid", "proposal" and “offer”. These iwtaahargeably in reference to all offers
submitted by prospective respondents in response to Requests for Quotes, Requests for Qualifications, Rewliests for P
Invitations to Bid.

1.1 PURPOSE

The City of Cooper City (the “City”) will receive sealed bids on the date and time specified below for furnishing all mat
equipmenexpertise, mobilization, superaisibeervices necessary for the removal, dispassialiimn of a new pool
surface at Cooper City’s Pool & Tenteés@mntractohall be in compliance and in accordance with the terms, conditions, at
specifications contained in this solicitadawarded contrastall provide labor, materials, insurance, and incidentals for the
serviceo the City of Cooper City.

1.2 DUE DATE & SUBMITTALS

1.2.1 All bids are due later tha8t00® (EST), Thursday, January 13, 2022e Office of the City Clerk located at 9090
SW 50th Place, Cooper City, FL 33328. Bids shall be opened and publicly read in the Commission Chambers, on the
the time specified. All bids received after that time will not be accepted and shall be returned to the Bidder.

1.2.2 Original copy of Bid Form as well as any other pertinent documents must be returned in order for the bid to be cor
award. All bids are subject to the conditions specified herein and on the attached General Conditions, A®ahdical Speci
Bid Form.

1.2.3 The completed, signed bid must be submitted in a SEALED ENFEROPEARRENITH THE BID TITBHS
mistakenly opened by City staff, due to failure of the Bidder to correctly identify the packagéelediraphejeetesimile
and email bids will not be accepted.

1.2.4 Bids received after the closing time arordatg reason whatsoever, will not be considered. Any disputes regarding tirr
receipt of proposals shall be decided in the favor of the City.

1.2.5 The City encourages early submittal of bids. Late bids will be rejected.

1.3 PREBID MEETINGNONJAANDATORMPERSONHighly recommended)
ANONMANDATORNKPERSOINrebid meeting is scheduledd@0M EST Wednesdaipecember 22021 at the Pool
Deck, City of Cooper€Rypol & Tennis Cetdeated &t1600 Stonebridge Parkway, Cooper City, FL 33026

1.4 ELIGIBILITY AND COMPETENCY OF BIDDERS

To be eligible for award of a contract in resporssditddhisthe Bidder must demonstrate that they, or the principals assignet
to the project, have successfully completed services, as specified in the Scope of Services/Technical Specifications se
solicitatigrare normally and routinely engaged in performing such services and are properly and legally licensed to pel
work.

1.5 CONTRACT TERM
This is a ontime service/purchase

1.6 SUPPLY/DELIVERY LOCATION
The City of Cooper’€iBool & Tennis Centérdated at 11600 Stonebridge Parkway, Cooper City, FL 33026

1.7 PRICE

It is requestelat bidders quote fixed prices that will be guaranteed to the City for alpgspdonfih20cimg the date

of the Bid submission. Bidder acknowledges that, in certain circumstances, the City may require this ast®antof time to
awara bid.

1.8 PRICESSHALL BE FIXED WITH ADJUSTMENTS ALLOWED — NOT APPLICABLE FOR THIS SOLICITATION
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City of Cooper City, Florida
ITB 2022PW, Resurfacing Pool & Tennis Center Pool

1.9 METHOD OF AWARD

1.9.1 The contract will be awarded to therlespestsive, responsible BiddeeBithsconforming to the Solicitation, is most
advantageous to the City. The l@spsehsive, responsible Bidder(s) will be determined in conjunction with the methods des
below. Tie Bids will be decided as described in the General Conditions.

1.9.2 Bidder must provide grand total per year price listed on Bid Form to qualify for award of the contract.

1.9.3 The City reserves the right to reject all bids or any portion of any bid the City deems necessary fordlgityest interes
to accemny item or group of items unless qualified by the Bidder, to acquire additional quantities at prices quoted on th
unless additional quantities are not acceptable, in which case the Bid Form must be noted “BID IS FOR SPECIFIED
ONLY.” Aawards made as a result of this bid shall conform to applicable Florida Statutes and the City Code.

1.9.4 Bid prices should be submitted with the understanding that the City is not authorized to pay service charges, wh
imposed due to the fmgment of an invoice, which has become delinquent.

1.9.5 The City shall award a contract to a Bidder through action taken by the City Commission of the City of Cooper Cit
Commission”) at a duly authorized meeting.

1.9.6 The General Teramsl Conditions, the Special Conditions, the Technical Specifications, the Bidder’'s Proposal, the (
referenced and the Work Authoiszaitéooollectively an integral part of the contract between the City and the successful Bi

1.9.7 While th€ity Commission may determine to award a contract to a Bidder(s) under this Solicitation, said award
conditional on the subsequent submission of other documents atheidifiedrimof this solicitaftoe Bidder shall be in
default of ¢hcontractual obligations if any of these documents are not submitted in a timely manrs)ragdiiedhs/ form

the City. If the Bidder is in default, the City, through the Purchasiniy \Divistsracceptance of the Bidder's offer and may
determine to accept the offer from thersestadponsive, responsible Biddesolici Bids. The City may, at its sole option,
seek monetary restitution from the Bidder as a result of damages or excess costs sustained and/or may prohibit the
submitting future Bids for a period of one year.

1.9.8 The City reserves the right to automaticallyhextentract for a maximum period not to exceed one hundred and eigt
(180) calendar days, in order to provide City departments with continual service and supplies while a reiteohtract is be
evaluated and/or awarded. If this right sedxérei City shall notify the Bidder, in writing, of its intent to extend the contract |
definitive period of time prior to the effective date of the extension. By affixing its authorized signattire Bidber Bid Forn
hereby acknowledges and agrees to this right of the City.

1.10INVOICES/PAYMENT

Invoices documenting completed work shall be stitmeittednpletion of each request for work and must contain detailed
information including the location and amount of work performed. Contractor shall submit an exact listing of completed
submission of invoice for payment.

In accordance with Florida Statute 255.078, for contracts for construction services, Cooper City will withhold 10% retait
each progress payment until all work is 50% complete. Once 50% complete, the rate of retainage shall be reduced to £
Retainage is calculatethertotal contract cost which includes any change-ap@ms/pceby the City.

Every effort will be made by the City to remit payment within 30 days of the invoice date, after satisfeewsingspection b
department. BIDDERS WILL NOT BETRERMIO PICK UP CHECKS FROM THE CITY. ALL CHECKS WILL BE MAILE
TO THE VENDOR'’S REMIT TO ADDRESS ON FILE.

Invoices shall be emailed MONTHLY to AccountsPayable@ CooperGayFlialgS Mail to City of Cooper City, 9090 SW
50 PlaceCooper City, BB33. All invoices must reference the applicable Work Authdf@aBahnumber.

111 INFORMATION OR CLARIFICATION

For information concerning procedures for responding to this solicitation,Poaitasinddavision via email
Purchasing@CooperCityFL.org. Such contact shall be for clarification purposes only. Material changes, if any, to th
Services or bidding procedures will only be trdoyswiiitieth addendum.
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City of Cooper City, Florida
ITB 2022PW, Resurfacing Pool & Tennis Center Pool

All questions must be submitted in vi@itiestions of a material nature must be received pricoffcdtite specified in the
Bid Schedule. No part of your bid can be submitted viwilax or e

1.12WRITTEN CONTRACT

The awarded Bidder/Proposer shall be required to entitteimtGantrkact with the Ciy,Jontract form shall be prepared

by the City and shatlorporate the terms of this solicitation, the accepted Bid, and include a termination for convenience
liquidated damages clause and other terms whictequanetdeby the City and acceptable by the City Commissioners. Th
Contract shall be substantially in the form attached to thisNolwtakismhall be performed or payment due unless a written
Contract is fully executed and approved by tharGisgiGoers.

1.130PTIONAL CONTRACT USAGE/PIGGYBACK STATEMENSPECIFIC, NOT REQUIRED FOR THIS BID
Contractor is requedieihdicate on the Bid if they will extend the pricing, terms and conditions of this bid to other gove
agencies, if the Contractor is the successful vendor. If the successful vendor agrees to this provisiomspawdigipating ac
enter into apntract with the successful vendor for the purchase of the service and commaodities described herein bas
terms, conditions, prices, and percentages offered by the successful vendor to the City. Minor changessmtagms and co
be negotiatieby participating agencies following the award of this contract.

[END OF SECTION]
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City of Cooper City, Florida
ITB 2022PW, Resurfacing Pool & Tennis Center Pool

SECTION—-SOLICITATION SCHEDULE

ltem Date
Release Bid Thursday, December 16, |
Pre-Bid MeetingSite Visit (At 10:00AEST)

NONMANDATORXPERSON Wednesday, December 29, 2
Last Date for Receipt of Questions of a Materia Thursday, January 6, 2
BIDS DUE (Prior to 3:00PM EST) Thursday, January 13, 2(
Recommendation of Award issued to City Com Tuesday, January 25, 2
Anticipated Award of Contract by City Commiss Tuesday, February 8, 2
Anticipated Notice of Award TBD
Anticipated Project Completion Week of March 7, 2(

[END OF SECTION]
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City of Cooper City, Florida
ITB 2022PW, Resurfacing Pool & Tennis Center Pool

SECTION HGENERAL CONDITIONS

These instructions are standard for all contracts for commodities or services issued through the City of| Cooper C
DepartmentPurchasing Division. The City may delete, supersede, or modify any of these standard instructions for a
cortract by indicating such change in the Special Conditions, Technical Specifications, Instructions, Bid Pagms, Addend:
Advertisement.

3.0 SPECIAL CONDITIONS
Any and aBpecial Conditions that may vary from these General Conditions shall have precedence.

3.1 BID TABULATIONS
Bidders desiring a copy of the bid tabulatadrtaimagne online at DemandStar.com.

3.2 NOBID

If not submitting a bid, please respond by returning a statement indicating your reason. Repeated failure to respond with
justification shall be cause for removal of a supplier's name from the bid mailing list. NOTE: In ordemtieqtjadify as a re
Bidder shall submit a “no bitsame shall be received no later than the stated bid opening date and hour.

3.3 BILLING INSTRUCTIONS

Invoices, unless otherwise indicated, shall show any applicable purchaseWaikr Authtdrézati@nd respective Bid
number and shall be submitted to the Accounts Payable division of Fin&090|&3&t&0 &lacooper City, FL 3832
with the requesting Department labeled on the mailing envelope. Invoices may be emailed toQamuen@iial vy @

3.4 TAXES
The City is exempt from Federal Excise and State taxes. The applicable tax exemption number shall be printed ol
AuthorizatipfPurchase Order, or other authorizing City Document.

3.5 EQUIVALENTS

If Bidder offers maks equipment or brands of supplies other than those specified in the Invitatibalte@iddibate on
theirbid. Specific article(s) of equipment/supplies shall conform in quality, design and construction with athpublished cl
manufacturer.

Brand Names: Catalog numbers, manufacturers’ and brand names, when listed, are informatioriahdaidesf as to a !
acceptable product quality level only and should not be construed as an endorsement or a product limitation of recc
legitimate manufacturers. Bidders shall formally substantiate and verify that product(s) offered cottierminiithuon exceed
guality standards listed in the specifications.

Bidder shall indicate on the Bid Form the manufacturer's name and number if bidding other than the spetified brand
indicate ANY deviation from the specifications as listed. OTHER THAN SPECIFIED ITEMS OFFERED REQUIRES (¢
DESCRIPTIVE TECHNICAL LITERATURE MARKED TO INDICATE DETAIL(S) CONFORMANCE WITH SPECIFICA
SHALL BE INCLUDED WITH THE BID. NO BIDS WILL BE CONSIDERED WITHOUT THIS DATA.

Lacking any written indicatiateot to quote an alternate brand or model number, the bid shall be considered as a bid in co
compliance with the specifications as listed on the attached form.

3.6 MISTAKES

Bidders are expected to examine the specifications, delivery schedules, bid prices and extensions and all instructions
supplies and services. Failure to do so shall be at the Bidder’s risk. In the case of a discrepancy in coumpatitigethe total
bid, the UNIT PRICE quoted shall govern.

3.7 CONDITIONS AND PACKAGING

It is understood and agreed that any item offered or shipped as a result of this bid shall be latest andanaesbdetrent prod
at the time of this bid. All containers shall be suitable for storage or shipment, and &liderisesdhall docnmercial
packaging.
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3.8 QUALITY
All materials used for the manufacture or construction of any supplies, materials or equipment coveredwyThis bid shall
items bid shall be new, the latest model, of the best quality,graddigbdsnanship.

3.9 CANCELLATION

In the event that any of the provisions of this bid are violated by the contractor, the Putthihgiivg Riistomotice to

the contractor stating the deficiencies and unless deficiencies aréhooteec{@@\vdays, recommendation will be made to
the City Commission for immediate cancellation. The City Commission reserves the right to terminate anoyncontract re
this invitation at any time and for any reason, upon giving thirty (30) days prior written notice to the other party and ma
additional rights and remedies pursuant to Section 3.38/3.39. The City Commission may delegate this authority to the C

3.10PROTESTS, APPEALS AND DISPUTES

Protests shall be submittediting to the Purchasing Dimisiaer than five (5) working days prior to scheduled award by the
City. Should the matter not be resolved to the satisfaction of the Bidder, the appeal shall be heard by fhieeCity Comn
Purchasing Diviskmall act as the City’'s representative, in the issuance and administration of all contracts, and shall is
receive all documents, notices, and all correspondence relating to the bidding process. All costs accruiy from a B
challenge shdle assumed by the challenger. The decision of the City Commission shall be final and conclusive. T
Commission's decision shall be binding on all parties concerned, subject to review only on the groundsittiaay it constitu
action, in a cawf competent jurisdiction in Broward County in accordance with laws of the State of Florida.

3.11PRICES SHALL BE FIXED AND FIRM FOR TERM OF CONTRACT

If the Bidder is awarded a contract under this bid solicitation, the prices quoted bg Bie Boltkeisbaltiiemain fixed and

firm during the term of the contract; provided however, that the Bidder may offer incentive discounts filoenQg fixed pric
at any timeudng the contractual term. 8jostmentaaybe allowed on my#aiterm contrac{See Section7Xor details).

3.12COMPLETE PROJECT REQUIRED

Contractor shall complete the work outlined in the Scope of Work as well as any future Y@ krApltedzatiok shall

meet all specifications identified therein. Failure to list any item or classes under the Scope of Worlcehtahctot relieve tr
from furnishing, installing or performing such work where required by any padaticheser spgeaBsary for the satisfactory
completion of the project

3.13PRICES QUOTED

Bidder shall deduct trade discounts and quote firm net prices. Give both unit price and extended total, ekbalfequested
be stated in units of quantigifspd in the bidding specifications. In case of discrepancy in computing the amount of the
UNIT PRICE quoted will govern. All prices shall be F.O.B. / C.I.F. destination, freight prepaid (unlesspattiafwise state
conditions). Awaran#de, shall be in accordance with terms and conditions stated herein. Each item shall be bid separe
no attempt is to be made to tie any item or items in with any other item or items. Cash or quantity disobhata offered sl
consideration in determination of award of bid(s).

3.14UNDERWRITERS’ LABORATORIES (the “UL")
Unless otherwise stipulated in the bid, all manufactured items and fabricated assemblies shakbeilatistelistinge
where such has been established hyth# ifem(s) offered and furnished.

3.15NONEONFORMANCE TO CONTRACT CONDITIONS

Iltems may be tested for compliance with specifications. Items delivered, not conforming to specificationd, may be r
returned at vendor’'s expense. These itetesnanabt delivered as per delivery date in bid and/or Purchase order or Wi
Authorizatiomay be purchased on the open market with any increase in cost charged to the Bidder. Any violation
stipulations may also result in:

a. Vendor's name beinpaged from the vendor list;
b. All City Departments being advised not to do business with vendor.
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3.16 DISPUTES
In case of any doubt or difference of opinion as to the items to be furnished hereunder, the decisiomaf #mel City shall be
binding on both parties.

3.17LEGAL REQUIREMENTS
Federal, state, county and city laws, ordinances, rules and regulations that in any manner affect the itephg. covered h
Lack of knowledge by the Bidder shall in no way be a cause for relief from responsibility.

3.18PATENTS AND ROYALTIES

The Bider, without exception, shall indemnify and hold harmless the City of Cooper City, Florida and its employees froi
any nature or kind, including cost and expenses for, or on account of, any copyrighted, patented, or urgEsnted inventi
or article manufactured or used in the performance of the contract, including its use by the City of CthepBrddity, Florida.
uses any design, device or materials covered by letters, patent, or copyright, it is mutually undevrishooed exceatjceed

that the bid prices shall include all royalties or costs arising from the use of such design, device, orimatkaalsnn any wa
the work.

3.190SHA

The Bidder warrants that the product supplied to the City shall conform in all respects to the standards set forth in the (
Safety and Health Act of 1970, as amended, and the failure to comply with this condition shall be consiolaredtas a breac
Any fines levied because of inadequacies to comply with these requirements shall be borne solely by the Bidder res
same.

3.20ANTIDISCRIMINATION

The Bidder certifies that he/she is in compliance witlisttremioation clause contained in Florida State Statute Section 20
Executive Order 1124@&rasnded by Executive Order 11375 and applicable laws relative to equal employment opportuni
persons without regard to race, color, religion, sex or national origin.

3.21DEFAULT
In the event of default on a contract, the Contractor bladdbpays’ fees and court costs incurred by City in collecting an
liquidated damages. The City further reserves the right to retain any bonds issued with the Bid.

3.22SUBSTITUTIONS
The City SHALL NOT accept substitute shipments of any k)nd. Bigeetéd to furnish the brand quoted in their bid once
awarded. Any substitute shipments shall be returned at the Bidder’'s expense.

3.23BIDDER’S FACILITIES

The City reserves the right to conduct site visits to Contractor’s business location(s) at any time with prior notice and/or
that Contractor participate in live presentations. The selection of a Contractor may be based wholly oitsnopaitaipon the r
visits or live presentations.

3.24DISCLAIMER

The City may, in its sold absolute discretion, accept or reject, in whole or in part, for any reason whatsoever any or all |
advertise this Bid; postpone or cancel at any time this Bid process; or, waive any formalities of orddiegutedtessn the bi
Bidsthat are not submitted on time and/or do not conform to the City’s requirements shall not be considered. After ¢
analyzed, organizations submitting bids that appear, solely in the opinion of the City, to be the moststdmpéditive, shall |
to the City Commission, and the final selection will be made shortly thereafter with a timetable set solely by the City. T
by the City shall be based on the bid, which is, in the sole opinion of the City Commission, in the Gegt ifterest of t
issuance of this bid constitutes only an invitation to make presentations to the City. The City reservewilat iight to dete
sole discretion, whether any aspect of the bid satisfies the criteria established in thishBi€ity stlatidsage no liability

to any contractor for any costs or expense, incurred in connection with this bid or otherwise.

3.25EVIDENCE

The submission of a Bid shall be prima facie evidence that the Contractor is familiar with andittgtke ctmtzrtypbf
this Bid.
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3.26 DEMONSTRATION OF COMPETENCY

3.26.1 Preaward inspection of the Bidder's facility may be made prior to the award of contract. Bids shalframty be consic
firms, which are regularly engaged in the business of providing the goods and/or services as describetiafi tiés Bid. Bid
able to demonstrate a good record of performance for a reasonable period of time, and have suffitiequiinaecial suppo
and organization to insure that they can satisfactorily execute the services if awarded a contract undeligdhe terms an
herein stated. The terms “equipment and organization” as used herein shall be construed to meandawelly equippe
established company in line with the best business practices in the industry and as determined by the City.

3.26.2 The City shall consider any available evidence regarding the financial and technical qualifications and abilities
aswell as past performance (experience) with the City and any and all other evidence the City deems pertingnt in makir
in the best interest of the City.

3.26.3 The City may require Bidders to show proof that they have been desigzaitdgsesehtatives of a manufacturer

or supplier, which is the actual source of supply. In these instances, the City may also require material information fror
of supply regarding the quality, packaging, and characteristics of theeoppl¢s tw lthe City through the designated
representative. Any conflicts between this material information provided by the source of supply and the imfthenation cor
Bidder’s Bid may render the Bictsponsive.

3.26.4 The City may, cgithe term of the Contract between the City and the Contractor is in force, review the Contractor’
of performance to insure that the Bidder is continuing to provide sufficient financial support, equipmepteasctithnization :
in this Solicitation. Irrespective of the Contractor’s performance on contracts awarded to it by the City, the City may
contracts on probationary status and implement termination procedures if the City determines that the Contractor
possesses thimancial support, equipment and organization which would have been necessary during the term of the C
order to comply with this demonstration of competency section.

3.27ASSIGNMENT

The contractor shall not assign, transfer, convey, sublet or otherwise dispose of the contract, includingityor all of its
interest therein, or tbeits power to execute such contract to any person, company or corporation without prior written cc
the City.

3.28INDEMNIFICATION

The sucessful Bidder shall indemnify and hold harmless the City, its officers, agents, and employees, from and against
liabilities, damages, losses and costs, including but not limited to reasonable attorney’s fees, to theregégicaused by the
recklessness, or intentional wrongful misconduct of the Bidder and persons employed or utilized by the Bogder in the |
of the Contract.

3.29NONEXCLUSIVE
The City retains the right to procure services from other providers.

3.30SUNSHINE LAW

As a political subdivision, the City is subject to the Florida Sunshine Act and Public Records Law. By submitting a Bid,
acknowledges that the materials submitted with the Bid and the results of the City evaluation are opeogorpublic inspec
proper request. Contractor should take special note of this as it relates to proprietary information thatits\igick be includec

3.31FORCE MAJEURE

The performance of any act by the City or Contractor hereunder may be delayed anystispendseta either party is
hindered in or prevented from performance by acts of God, the elements, war, rebellion, strikes, lockoutstoe any cause
reasonable control of such party. However, the City shall have the right to pregidecedbstittihird parties or City forces
and in such event the City shall withhold payment due Contractor for such period of time. If the conditimeed$orce maje
a period of 14 days the City may, at its option and discretion, caniegt dheefigggement resulting from the Bid.
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3.32COLLUSION

By offering a submission pursuant to this Invitation to Bid, the Bidder certifies the Bigeley tiasusstedivar compared
theiBid with other Bidders and has not colluded with any other Bidder or parties to this Bid whatsoever. TthénBidder cer
the case of a joint bid, eadly fzereto certifies, as todkgirorganization, that in connection with this Bid:

3.32.1 Any prices and/or cost data submitted have been arrived at independently, without consultation, commun
agreement for the purpose of restricting competition, as to any matter relating to such prices and/or coBidakr, with any
or with any competitor.

3.32.2 Any prices and/or cost data quoted for this Bid have not knowingly been disclosed by the Bidder and will not kn
disclosed by the Bidder prior to the scheduled opening, directly or indirectly to any atitne c8idgetitor .t

3.32.3 No attempt has been made or will be made by the Bidder to induce any other person or firm to submit or not t
Bid for the purpose of restricting competition.

3.32.4 The only person or persons interested in this Bid, principal or principals is/are named therein and that no persor
therein mentioned has any interest in this bid or in the contract to be entered into.

3.32.5 No person or agency has beenymdpbo retained to solicit or secure the award of the bid upon an agreement
understanding for a commission, percentage, brokerage, or contingent fee except for bona fide employeedenaintained b

3.33CONE OF SILENCE
A. DefinitionsCone of Bince,” as used herein, means a prohibition on any communication regarding this Invitat
Bid/Invitation to Bid between:
i. apotential vendor, service provider, Bidder, lobbyist, or consultant, and;
i. the City Commissioners, City's professionalustiaiif,ifoclt not limited to, the City Manager and staff, any
member of the City’s selection or evaluation committee.

B. Restriction; NotiedeCone of Silence shall be imposed upon each solicitation after its advertisement. At the time
imposition of the Cone of Silence, the City Manager or designee shall provide for public notice of the Cone of ¢
posting a notice at City Halttidwalinotice thereof shall be provided to the affected departments, and to each City
Commissioner. The City may include a statement disclosing the requirements of this section in any public solic
goods or services.

C. Termination of Cone oh&#&he Cone of Silence shall terminate at the beginning of the City Commission mee
(whether regular or special meeting) at which the City Manager makes a written recommendation to the City C
for the award of the Contract. However, ¥ @enfbiission refers back to the City Manager or staff for further
information, the Cone of Silence shalimg@sed until such time as the Manager makes a subsequent writte
recommendation.

Exceptions to Applicability: The provisions of this section shall not apply to:

i.  Oral communications asplieitation meetings;

ii.  Oral presentations before selection or evaluation committees;

iii. Public presentations made to the City Commissioners during any duly noticed public meeting; Commu
in writing taany time with any City employee, unless specifically prohibited by the applicable solici
documents; in which case the Bidder shall file a copy of any written communication with the City Clerk.
Clerk shall make copies available to amyupenssequest;

iv.  Communications regarding a particular solicitation betweesnploteséaVice provider, Bidder, lobbyist or
consultarand the City’s Purchasing Divisi@ity employeesigmated responsibleddministering the
procurement pess for such solicitation, provided the communicatézhsiittly to matters of process or
procedure already contained in the corresponding solicitation document.

D. Penalties¥iolation of this section by a particular Bidder shall render any award to said Bidder potentially void b
Commission or City Manager. Any person who violates a provision of this section may be prohibited from servir
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selection or evation committee. In addition to any other penalty provided herein, violation of any provision of this
by a City employee may subject said employee to disciplinary action.

E. ClarificatiofPlease contact the City Attorney for any questions ¢Gorerhgilence” compliance.

3.34ELIGIBILITY
All agents, employees and subcontractors of the Bidder retained to perform services pursuant to this bidastsall comply
of the United States concerning work eligibility.

3.35TIE BIDS/PREFERERN

Whenever two or more Bids which are equal with respect to price, qualitseardeaigedday the City for the procurement
of commaodities or contractual services, a Bid received from a business that certifies that is has-freplevoeqitta drug
program shall be given preference in the award process. Establishddrpomszhsieg tie Bids will be followed if none of
the tied vendors have a-tteeggworkplace program. In order to havéreedwarkplace program, a business shall:

3.35.1Publish a statement notifying employees that the unlawful maniifatiaredidisensing, possession, or use of a
controlled substance is prohibited in the workplace and specifying the action that will be taken againsoesngloyees for vi
such prohibition.

3.35.2Inform employees about the dangers of drug abuse in the workplace, the business’ policy offreaintaining a drug
workplace, any available drug counseling, rehabilitation, and employee assistance programs, and the penalties that me
imposed upon employees for drug abuse violations.

3.35.3Give edtemployee engaged in providing the commodities or contractual services that are under Bid a copy of th
statement specified in subsection (1).

3.35.4In the statement specified in subsection (1), notify the employees that, as a condition of working on the comn
contractual services that are under Bid, the employee will abide by the terms of the statement and willf rotfy the emp
conviction of, or plea of guilty ecamdknder to, any violation of Chapter 893 or of any cistaties law of the United
States or any state, for a violation occurring in the workplace no later than five (5) days after such conviction.

3.35.5Impose a sanction on, or require the satisfactory participation in a drug abuse assistamcprograimaliflgach
progranis available in the employee’s community, by any employee who is so convicted.

3.35.6Make a good faith effort to continue to maintafirea ehargplace through implementation of this section.
3.36 SPOT MARKET PRICING

3.37PROPERTY

Property owned by the City is the responsibility of the City. Such property furnished to a Contractor fipistegir, modific
etc., shall remain the property of the City. Damages to such property occurring while of the Qusdessior shall be the
responsibility of the Contractor. Damages occurring to such property while in route to the City shall ethire responsi
Contractor. In the event that such property is destroyed or declared a totahtdss stied| ®ermesponsible for replacement
value of the property at the current market value, less depreciation of the property if any.

3.38 TERMINATION FOR DEFAULT

If Contractor defaults in its performance under the Contract and does nolt eutkithddeéys after written notice of

default, the City Manager may terminate the Contract, in whole or in part, upon written notice without peahlty to the Cit
event the Contractor shall be liable for damages including the excessmgsimoilaraupplies or services: provided that if,
(1) it is determined for any reason that the Contractor was not in default or (2) the Contractor’s failowéthe mperform is witr
their subcontractor’s control, fault or negligence, trentarithbmtieemed to be a termination for convenience of the City
under Section 9.3
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3.39TERMINATION FOR CONVENIENCE

The City Manager may terminate the Qomtraade or in papgon 3@kays prior written notice, when it is in the best interest of
the City. If the Contract is for supplies, products, equipment or software, and is terminated for converGntedoyahe City, tl
will be compensated in accordance with an agreed upon adjustment of cost. To the extent that the Contract is for sen
terminated, the City shaliatseonly for payment in accordance with the payment provisions of the Contract for those se
rendered prior to termination.

3.40CONFIDENTIALITY
As a political subdivision, the City is subject to the Florida Sunshine Act and Public Records Law. If tras Contract
confidentiality provision, it shall have no application when disclosure is required by Floridatderor upon court

3.41GOVERNING LAW AND VENUE
The validity and effect of this Contract shall be governed by the laws of the State of Florida. The patrties, agree that any
mediation or arbitration arising out of this Contract shall take place intBrélesidbCoun

3.42NO PARTNERSHIP OR JOINT VENTURE
Nothing contained in this Bid or the resulting Contract will be deemed or construed to create a partnership or joint vent
the City and Contractor, or to create any other similar relatioashieErties.

3.43AUDITS

The City shall have access to all books, records, and documents of the Contractor which directly relatéotonibe work to k
for the purpose of inspection and auditing upon reasonable written notice diuness moumsEbtise office of the Contractor

or at some location mutually agreed upon by the City and the Contractor.

3.44PUBLIC RECORDS:

A. Contractor agrees to keep and maintain public records in Contractor's possession or control in connection witt
Contactor’s performance under this Agreement. Contractor additionally agrees to comply specifically with the
provisions of Section 119.0701, Florida Statutes. Contractor shall ensure that public records that are exempt «
confidential and exempt from pedxics disclosure requirements are not disclosed, except as authorized by law,
the duration of the Agreement, and following completion of the Agreement until the records are transferred to t

B. Upon request from the City custodian of parbs @antractor shall provide the City with a copy of the requested
records or allow the records to be inspected or copied within a reasonable time at a cost that does not exceed
provided by Chapter 119, Florida Statutes, or as otherwiby faavided

C. Unless otherwise provided by law, any and all records, including but not limited to reports, surveys, and other ¢
documents provided or created in connection with this Agreement are and shall remain the property of the City

D. Upon compieh of this Agreement or in the event of termination by either party, any and all public records relatir
the Agreement in the possession of the Contractor shall be delivered by the Contractor to the City Manager, at
the City, within sevend@ys. All such records stored electronically by Contractor shall be delivered to the City in
format that is compatible with the City’s information technology systems. Once the public records have been c
upon completion or termination of this Agreement, the Contractor shall destroy any and all duplicate public rec
are exempt or confidential and exempt from public records disclosure requirements.

E. Any compensation due to Contractor shall be withheld until all records arevideeiventeds. pro

F. Contractor’s failure or refusal to comply with the provisions of this section shall result in the immedsate termina
Agreement by the City.
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G. In accordance with Section 119.0701(1)(a), Florida StEtHEeEANTRACTOR HAS
QUESTIONS REGARDING THE APPLICATION OF CHAPTER 119, FLORIDA STAT
TO THE CONTRACTOR’S DUTY TO PROVIDE PUBLIC RECORDS RELATING T(
CONTRACT, CONTACT CUSTODIAN OF PUBLIC RECORDS:

CITY CLERK

CITY OF COOPER CITY
9090 SW 50 PLACE
COOPER CITY, FL 33328
PRR@COOPERCITYFL.ORG

3.455CRUTINIZED COMPANIES-135 AND 215.473

SCRUTINIZED COMPANIES. CONTRACTOR certifies that it and any of its affiliates are not scrutinized companies a:
Section 2873%, F.S. In addition, CONTRACTOR agrees to observe the requirements of Section 287.135, F.S., for appli
agreements entered into for the performance of work under this Agreement. Pursuant to Section 287.135,édtatdlye CITY me
terminatehis Agreement for cause if the CONTRACTOR, its affiliates, or its subcontractors are found to have submitt
certification; or if the CONTRACTOR, its affiliates, or its subcontractors are placed on any applicable lsstratieizggdompanies
in prohibited contracting activity during the term of the Agreement. As provided in Subsection 287.188(8aBeS. taf federal |
authorize these contracting prohibitions then they shall become inoperative.

3.46E-VERIFY
A. Registration Récement; TerminatiBarsuant to Section 448.095, Florida Statutes, effective January 1, 2021,
Contractors, shall register with and useetlifg Eystem in order to verify the work authorization status of all newly
hired employees. Contractor dhiaterefor and utilize the U.S. Department of Homeland Séxifyit@gsiem to
verify the employment eligibility of:

0] All persons employed by a Contractor to perform employment duties within Florida during the term of the
and

(i) All persons (including sub vendors/sub consultants/subcontractors) assigned by Contractor to perfor
pursuant to the contract with the City of Cooper City. The Contractor acknowledges and agrees that registration
the U.S. Department of Hom8lacutity's-Eerify System during the term of the contract is a condition of the contre
with the City of Cooper City; and

(iii) The Contractor shall comply with the provisions of Section 448.095, Fla. Stat., "Employment Eligib
amended from érto time. This includes, but is not limited to registration and utilizseyriyoSytseeln to verify

the work authorization status of all newly hired employees. Contractor shall also require all subcontractors to
affidavit attestingttktize subcontractor does not employ, contract with, or subcontract with, an unauthorized alie
Contractor shall maintain a copy of such affidavit for the duration of the contract. Failure to complywill lead to 1
of this Contract, or if lacaumtractor knowingly violates the statute, the subcontract must be terminated immediatel
challenge to termination under this provision must be filed in the Circuit Court no later than twenty (20) calendal
the date of termination. Tefionratthis Contract under this Section is not a breach of contract and may not be consi
as suchlf this contract is terminated for a violation of the statute by the Contractor, the Contractor may not be a
public contract for a period oflgryear after the date of termination.

[END OF SECTION]
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SECTION IWSPECIAL CONDITIONS

4.1 GENERAL CONDITIONS
The General Conditions shown above (Section IIl) are modified as follows.

4.2 TIME OF COMPLETION

Time is a very important factor in the peséoofnnis work. The time fordimpletion and readiness for finaéipiagre to

be set forth in thd &nd shall become part of the contractehtd/iolation may void the contract, andlodetbeontractor

from biddg additional projects for the City, until such time that the work has been satisfactorily completed and inspectel

4.3 INSURANCE

Where Contractors are required to enter or go onto the City of Cooper City property (including any prapéesetich is owr
by the City or upon which the City has a license, easemaiway)righdeliver materials or perform work or services as a
result of an award, the successful Contractor shall assume the full duty, obligation and expensesdaithienges| ne
permits and insurance and assure all work complies with all applicable Broward County and City of Coogree@ity building |
and the Florida Building Code. The Contractor shall be liable for any damages or loss tedheyCigghgeas®onf the
Contractor or any person the Contractor has designated in the completion of the contract as a result of his or her bid.

The Contractor shall indemnify and hold harmless the CITY and its officers, employees, ageittesafrdrmstnyraedtal

all liability, losses or damages, including attorneys' fees and costs of defense, which the CITY or itsagfficer®iremployee
instrumentalities may incur as a result of claims, demands, suits, causes of actions anypildndemtingsuné arising out

of, relating to or resulting from the performance of this Agreement by the Contractor or its employees,tagents, servar
principals or subcontractor. The Contractor shall pay all claims and lossesénegdgtinaatioshtil investigate and defend

all claims, suits or actions of any kind or nature in the name of the CITY, where applicable, including ajppellate proce
shall pay all costs, judgments, and attorney's fees which may issue thetr@aior Elkpré€ssly understands and agrees that
any insurance protection required by this Agreement or otherwise provided by the Contractor shall in nabiligy limit the r
to indemnify, keep and save harmless and defend the CITY or itplofieersagemnts and instrumentalities as herein
provided.

Contractor shall not commence work under this Agreement until it has obtained all insurance required undaclthis paragre
insurance has been approved by the Risk Manager of the CITY nor shall the Costractontedicétizacgmmence work
his subcontract until all similar such insurance requinkt ohtieectbas been obtained and similarly approved.

Certificates of Insurance, reflecting evidence of the required insurance, shall be filed with the City's &Ritle Manager
commencement of this Agreement. Policies shall be issued by companies authorized to do business under the laws of
Florida.The insurance company shall be rated no less than “A” as to management, and no less than “Class VI” as ti
strength according to the latest edition of Best's Insurance Guide published by A.M. Best Company.

Policies shall be endorsed to provide the CITY with notice of cancellation or the Contractor shall obtaomwidtdgergreement
to provide the @IWith 3@aynotice of cancellation.

Insurance shall be in force until all obligations required to be fulfilled under the terms of the Agregncem@leteshtisfactoril
evidenced by the formal acceptance by the CITY. In the event thertifisatanmevided indicates that the insurance shall
terminate and lapse during the period of this Agreement, then in that event, the Contractor shalfiueni4s) daleaptitorty

to the expiration of the date of such insurance, a renewed certificate of insurance as proof that equal and like coverage for
the period of the Agreement and extension thereunder is in effect. The Contractor shall not commence rammycontinue tc
services pursuant to this Agreementalimegaired insurance remains in full force and effect. Contractor shall be liable to CI
any lapses in service resulting from a gap in insurance coverage.

Prior to the execution of this agreement, Contractor shall provide the City with tegartifmarance and a copy of the

policy endorsement naming the City of Cooper City its employees, directors, officers, agents, independent contractol
successors and assigns, and other authorized representatives as additional insured to the extamttraiCting!
obligation assumed by the Proposer. Additionally, the Contractor shall provide the City with a copy of the certificates
insurance reflecting the same insurance coverage for all subcontractors utilized by Contractor pursuant to this agreeme
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4.3.1 REQUIRED INSURANCE

Prior to Award and in any event prior to commencing work, the Successful Proposer shall provide City lth certified coj
insurance policies providing coverage as required. Successful Proposer shall magvaiadgesagaire claims relating

to any act or omission by Successful Proposer, its agents, representatives, employees, or Subcontracta in connection
Contract. City reserves the right at any time to review and adjust the limits arad)¢ymesiobdover

4.3.1.1 Comprehensive General Liability Insuvaitten on an occurrence basis including, but not limited to: coverage for
bodily injury and property damage, personal & advertising injury, products & completed operatidgabilignd contractual |
Coverage must be written on an occurrence basis, with limits of liability no less than:

1. Each Occurrence Liilt,600,000

2. Fire Damage Limit (Damage to rented pr&b3&eDO

3. Personal & Advertising Injury §int00,000

4. General Aggregate Lig#t000,000

5. Products & Completed Operations Aggreg&k&,DD0i00

Products & Completed Operations Coverage shall be maintained for two (2) years after the final payment under this co
The City of Cooper City must be shown as an additional insured with respect to this coverage.

4.3.1.2 Worker's Compensation and Employers Liability Inscoaedeg all employees, and/or volunteers of the Contractor
engaged in the performance of the scope of work associated with this Agreement. In the case any work is sublet, the
shall require the subcontractor similarly to provide Workers Compensation Insurance for all the latter's employees 1
employees are covered by the protection afforded by the Contractor. Coverage for the Contractor and hie gsubcontract
accordance with applicable state and/or federal laws that may apply to Workers’ Compensation Insurance with limits
less than:

1. Worérs’ Compensation:  Coverage A  Statutory

2. Employers Liability: Coverage B $500,000 Each Accident
$500,000 Disease — Policy Limit
$500,000 Disease — Each Employee

Proof of Workers Compensation Insurance or Exemption shall be provided, as diesdnibedtas drisasolicitation

4.3.1.3 Comprehensive Auto Liability Insuremaering all owned,-0emed and hired vehicles used in connection with the
performance of work under this Agreement, with a combined single limit of liability for bodily injury andiggsperty dam
than:

1. Any Auto (Symbol 1)

Combined Single Limit (Each Acciklef)0,000
2. Hired Autos (Symbol 8)

Combined Single Limit (Each Accikieff)3,000
3. NorOwned Autos (Symbol 9)

Combined Single Limit (Each Acckiefif)3,000

4.3.2 REQUIRED INSURANCE ENDORSEMENTS

1.The @yofCooper City shall be named as an Additional Insured on each of the General Liability polices require

2. Waiver of all Rights of Subrogation against the CITY

3. 30bay Notice of Cancellation ecREpewal to the CITY

4. Contractors’ policies shall be PrimaryC&mNobutory

5.All policies shall contain a “severability of interest” or “cross liability” liability clause without obtiggtimmfor premiu
of the CITY
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6. The City of Cooper €litgll be named a Loss Payee on all Property and/or Inland Marine Policies as their inter
may appear.

CONTRACTOR shall name the CITY, as an additional insured on each of the General Liability policies required here
hold the CITY, its agents, offindreraployees harmless on account of claims for damages to persons, property or pret
arising out of the services provided hereunder. Any insurance required of the CONTRACTOR pursuant to this Agreeme
be required by any subcontractor amnibdisiits and with all requirements as provided herein, including naming the CITY ¢
additional insured, in any work is subcontracted unless such subcontractor is covered by the protection afford
CONTRACTOR and provided proof of such coverage is provided to CITY. The CONTRACTOR and any subcontr
maintain such policies during the term of this AgPeatreribr shall agree to waive all rights of subrogation against the Cit
members of the City Commission, boards, commissions and committees, officers, agents, employees and volunteer
arising from activities and operations of Contractor in the perfornigati®nd tmndér this agreement.

4.3.3 PROFESSIONAL LIABILITY (ERRORS & OMISRiIQNS)or shall progioleerage for all claims arising out of the
services performed with limits not less than $1,000,000.00 per claim. The aggregate limit shall either apply separately |
contract or shall be at least twice the required per claim limit. The Riitperseyoshiad!of its Subcontractors to procure and
to maintain Subcontractor's Comprehensive General Insurance and Automobile Liability Insurance of the type and in tt
amounts specified above or insure the activities of its SubcontraofmseriglmBrpolici®exual Abuse may not be

excluded from any policy.

4.3.2 BUILDER’S RISK INSURANBE& coverage shall be “All Risk” coverage for 100 percent of the completed value, cov
the City, as a named insured, with a deductible of not more than Five Thousand Dollars ($5,000.00) per gtaim and the
specifically agrees to pay all tieléssc The Policy must provide that the Builder's Risk coverage will continue to apply until
acceptance of the Project by City.

The Contractor must submit, prior to commencement of any work, a Certificate of Insurance showingytesCity of Coope
additional insured for the insurance required in sections 4.3.1.

The Contractor shall either require its Subcontractors to procure and to maintain Subcontractor's Comprehensive Gene
Insurance and Automobile Liability Insurance of the type and in the same amounts specified above or insure the activit
Subcontractors in the Contractor’s own policies.

4.4 PERMITS, FEES AND NOTICES

4.4.1The City shall pay all CITY OF COOPER CITY'S PERMIT FEES required to complete the pr§ectessiubver, th
Proposer shall secure and be responsible for obtaining any and all permits and licenses necessary for theé proper ex
completion of the work. The Successful Proposer shall use their best efforts to obtain all necesserppesibiesaftesoon

the date of Contract award. Any delays in obtaining permits must be brought to the attention of theadrakaging Divisic
department without delay.

4.4.2The Successful proposer shall give all notices and comply with all laws, ordinances, rules, regulations and lawful o
public authority bearing on the performance of the work. The CITY shall not be responsible for monitorirngéne Successft
compliance with any laws or regulations.

4.4.3The Successful pregoshall secure, complete and file with the Clerk of Courts of Broward County, a Certified Nc

Commencement required per chai@8,96aws of Florida. This notice must be on file with the City of Cooper City Buil
Department, and be displayed on the job site prior to the first inspection

4.5 BONDS
4.5.1 PUBLIC CONSTRUCTION BORDN AWARD, the City will require a 100% Public Construction Bond.

Three methods of bonds are acceptable:
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1) A Surety Bond written by a surety company authorized to do business in the State of Florida. Surety bonds st
with Section 287.0935; Florida Statutes;

2) An Irrevocable Letter of Credit (ILC) issued by a bank located in BrowhedliCOstitdge in the total amount of
the contract and shall clearly state that it cannot be revoked until express written approval has been given by th
City, to draw on same, must give written notice to the bank, with a copy to the successful Bidder.

3) A Cashier's Check made payable to the City of Cooper City. Cashier's Check will be deposited into an escrow
the term of the project and refunded to Contractor only upon satisfactory completion of each task order.

4.5.2 BID BOND
Bids MUSBeaccompanied by a Bid security made payable to the City in an amount equal to five percent (5%) of the Bi
maximum Bid price and in the form of a certified check, bank money order, or a Bid Bond issued by an authorized sure

The Bid security of the Successful Bidder will be retained until such Bidder has executed the Contract Documents, fu
required contract security (Public Construction Bond) and met the other conditions of the Notice of Award, whereuj
Security will be returned. If the Successful Bidder fails to execute and deliver the Contract Documents and furnish t
security within 15 days of the issuance of the Notice of Award, the City may consider Bidder to be in defadlt, annul tl
Award, and the Bid sigwf that Bidder shall be forfeited. Such forfeiture shall be City’s exclusive remedy if Bidder defat
Bid security of Bidders whom the Owner believes to have a reasonable chance of receiving the award may be retaine
until the earlier of seven days after the Effective date of the Agreement or 61 days after the Bid opening, whereupon the
furnished by such Bidders will be returned.

The Bid security of Bidders whom the City believes do not have a reasonable chdneaofareceillibe returned within
21 days after the award

4.6 VARIANCES
While the City allows Contractors to take variances to the solicitation terms, conditions, and specificatexienthe numbe
of variances taken shall be considatettrmining bid responsiveness and in allocating bid evaluation points.

4.7 INDEPENDENT CONTRACTOR

The Contractor is an independent contractor under this Agreement. Personal services provided by the Contractor shall
employees of the Contraciisabject to supervision by the Contractor, and not as officers, employees, or agents of the C
Personal policies, tax responsibilities, social security, health insurance, employee benefits, purchasing policies and oth
administrative proceguapplicable to services rendered under this Contract shall be those of the Contractor.

4.8 SELLING, TRANSFERRING OR ASSIGNING CONTRACT
No contract awarded under these terms, conditions and specifications shall be sold, transferred or assigned withou
approval of the City Attorney, or City Attorney’s designee.

4.9 SUBSTITUTION OF PERSONNEL

It is the intention of the City that the Contractor’s personnel proposed for the contract shall be avatabdetiterine entire c
In the evernhe Contractor wishes to substitute persapsakll propose personnel of equal or higher qualifications and al
replacement personnel are subject to City approval. In the event substitute personnel are not satisfacanattethe City ar
camot be resolved to the satisfaction of the City, the City reserves the right to cancel the Contract for cause.

4.10 DAMAGE TO PUBLIC OR PRIVATE PROPERTY

Extreme care shall be taken to safeguard all existing facilities, site amenities, strigaticlesystenon or around the job
site. Damage to public and/or private property shall be the responsibility of the Contractor and shall be repaired and/ol
no additional cost to the City.

4.11 CONTRACTORS’ COSTS
The City shall notible for any costs incurred by bidders in responding to this solicitation.

4.12 INVOICES/PAYMENT
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Invoices documenting completedhvedible submitteat the completion of each request for work and must contain detailed
information including the location and amount of work performed. Contractor shall submit an exact listing of completed
submission of invoice for payment.

Every effort will made by the City to remit payment within 30 days of the invoice date, after satisfactory inspection by th
department. BIDDERS WILL NOT BE PERMITTED TO PICK UP CHECKS FROM THE CITY. ALL CHECKS WILL B
TO THE VENDOR'S REMIT TO ADDRESS&.ON FIL

Invoices shall be emailed to AccountsPayable@ Cooper@itséitt.urg US Mail to City of Coop80@ityW 50 Place,
Cooper City, FL 33328l invoices must reference the applicabdeiWwmnikati@nd/or Bid number.

The City shall accept original invoices no more frequently than once per month. Each invoice shall fulisdetdil the hour
all related costs and shall specify the status of the particular task or project as of the date of the invoice as regards tl
schedule for that task or project. The City will endeavor to make payment on a correct invoice within thirty (30) days af
an invoice acceptable to the City. If, at any time during the contract, the City shall not apponteact@cgerk freduct,

and agreement cannot be reached between the City and thte cesttaettire problem to the City’s satisfaction, the City shall
negotiate with the contraxt@ payment for thekwemmpleted and usable to the City. This negotiated payment shall be bas
on the overall task or project breakdown, relative to the projected number of hours for each task elemengfand the pe
work completed.

4.13 DELETION OR MODIFICATION OF SERVICES

The City reserves the right to delete any portion of this Contract at any time without cause, and if such right is exerciset
the total fee shall be reduced in the same ratio as the estimated costedétérd lvears to the estimated cost of the work
originally planned. If work has already been accomplished on the portion of the Contract to be deleted, the Contractor
for the deleted portion on the basis of the estimated percentatjerobteugh portitirihe Contractor and the City agree

on modifications or revisions to the task elements, after the City has approved work to begin on a partandaa task or pt
budget has been established for that task or projeatactar Goall submit a revised budget to the City for approval prior ti
proceeding with the work.

4.14 REQUESTS FOR MODIFICATION
The City reserves the right to request that the Biddeeimiditp more fully meet the needs of the City.

4.15 BID ACKNOWLEDGMENT
By submitting a bid, the bidder certiftas/thas fully read and understands the bid method and has full knowledge of the sc
nature, and quality of work to be performed.

4.16 REQUESTS FOR ADDITIONAL INFORMATION BY CITY

The der shall furnish such additional information as the City may reasonably require. This includes inforsation, whic
financial resources as well as ability to provide the product(s) and/or services. The City reserves thgaighistofmake inve
the qualifications of the bidder as it deems appropriate, including but not limited to, a background investigation condt
Broward Sheriff's Office.

4.17 ACCEPTANCE/REJECTION/MODIFICATION TO BIDS

The City reserves the right to negotiate modifications to bids that it deems acceptable, reject any and all bids, and to
irregularities in the bids.

4.18 ALTERNATE BIDS

An alternate bid is viewed by the City as a bid describing an approach to accomplishing the requirements of the Rec
which differs from the approach set forth in the solicitation.

An alternate bid may also be a second bid submitted by the same bidder which differs in some degree frioin its basic or
Alternate bids may be in the area of technical approach, or other provisions or requirements of the solicitation.

The City shall, during the initial evaluation process, consider all alternate bids submitted.

4.19 ADDENDUM OR AMENDMENT TO REQUEST FOR BID
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If it becomes necessary to revise or amend any part of this Request for Bid, the City's PshelidsimisBitheioavision
by written Addendum and will place it on the City’s website.

4.20 PROPRIETARY INFORMATION

In accordance with Gbapf19 of the Florida Statutes (Public Records Law) and except as may be provided by other ap
State and Federal Law, all bidders should be aware that Invitation to Bid and the responses are in the puliie domain. |
bidders are requiredientify specificallyy information contained in their bids which they consider confidential and/or propri
and which they believe to be exempt from disclosure, citing specifically the applicable exempting law.

All bids received from biddezspomse to this Request for Bid will become the property of the City and will not be returnec
bidders. In the event of contract award, all documentation produced as part of the contract shall becomty thfe exclusive
the City.

4.21 RECORDS RETENTION

The Contractor awarded this contract shall maintain adequate records to justify all charges, expenses, and costs
estimating and performing the work for at least three (3) years after completion of the contitzst yelécitatigriroki
records, documents and information collected and/or maintained by others in the course of the administratiah of the agr
be transferred to electronic data storage media and copies given to the City to retéénitiforitsatise. shall be made
accessible at the awardees place of business to the City, including the Comptroller's Office and/or its desifnees, for
inspection, reproduction and audit without restriction.

4.22 CONTRACT DOCUMENT
The entireonitents of this Invitation to Bid, along with the Bidder’s Bid and any subsequent ook ¢hahgezaiiens,
are collectively an integral part of the contract between the City and the Contractor.

4.23 PERFORMANCE STANDARDS

If it is determined that the Contractor did not perform the work and/or does not comply with the specifications after in:
been made by the City’s Designee, one of the following actions will be taken, if Contractor has not cog@dthihthe defici
24 hours of natification by City’s designee:

i. The Contractor’s invoice will be deducted by the amount bid for the defifi&nt location,
ii. the Contractor will be billed, or have deducted, the total cost of labor, materials and equipment required for t
anoher Contractor to perform the work due.

4.24 LIQUIDATED DAMAGES
Liquidated damages of $500 per day will be ttedutitectontract sum for the unit cost of service for each calendar day elaps
beyond the specified time for completion without prior approval for an extension from the City’s Designee.

4.25 FEMA REQUIREMENR®T REQUIRED FOR THIS BID

Any referenceade to CONTRACTOR in this section sldplyido any Sumtractor under the terms of this Contract.
CONTRACTOR shall be responsible for the compliance by any subcontractor entoaatortiedqthuddt of these contract
clauses:

4.25.1CONTRACTOR shall assist CITY in completing any and all forms necessary for reimbursements from state
agencies, including but not limited to FEMA, relating to costs arising out of the services provided purstaiihie this Agre
may inchie, but is not limited to, the timely completion and submittal of reimbursement requests, preparation and subm
and all necessary cost substantiation and preparing replies to any and all agency denial or inquiries.

4.25.2f reimbursement is denied to CITY due to CONTRACTOR’s negligence collecting or removing debris, complet
worksheets and load tickets, or documenting work performed, CONTRACTOR upon natification from FEMA or the Flo
of Emergency Management of suchatehigoon written demand by the CITY, shall reimburse CITY for amounts denied d
CONTRACTOR's negligence. This obligation shall survive the term or termination of this Agreement.

4.25.Notwithstanding anything to the contrary set forth hereh@ TNl comply with the following federally required
standard provisions, as set forth in 2 C.F.R. Sec.200.326 and 2 C.F.R. Part 200. In the event of any coofflibts, the prov
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section shall prevail.
4.25.3.Equal Employment Opportunityigthe performance of this contract, CONTRACTOR agrees as follows:

(1) CONTRACTOR will not discriminate against any employee or applicant for employment because of race, color, re
sexual orientation, gender identity, or national NGRACIDR will take affirmative action to ensure that applicants ar
employed, and that employees are treated during employment, without regard to their race, color, religaionsex, sexua
gender identity, or national origin. Such actioeigtelbiut not be limited to the following: Employment, upgrading, demoti
or transfer, recruitment or recruitment advertising; layoff or termination; rates of pay or other forms of compensation; a
for training, including apprenticeshipRBONOR agrees to post in conspicuous places, available to employees and applic
for employment, notices to be provided by the contracting officer setting forth the provisions of this r@ndiscrimination cl

(2) CONTRACTOR will, in all solicitations or advertisements for employees placed by or on behalf of CONTRACTOFR
all qualified applicants will receive consideration for employment without regard to race, color, religatmrseyesdsnal orien
identity, or national origin.

(3) CONTRACTOR will not discharge or in any other manner discriminate against any employee or applicant for el
because such employee or applicant has inquired about, discussed, or disclosed the compensation of the employee or
another emplee or applicant. This provision shall not apply to instances in which an employee who has access to the con
information of other employees or applicants as a part of such employee's essential job functions disclos#s the comi
such othegmployees or applicants to individuals who do not otherwise have access to such information, unless such di
in response to a formal complaint or charge, in furtherance of an investigation, proceeding, hearing, or action, in
investigain conducted by the employer, or is consistent with CONTRACTOR's legal duty to furnish information.

(4) CONTRACTOR will send to each labor union or representative of workers with which it has a collective bargaining
or other contract or undadihg, a notice to be provided by the agency contracting officer, advising the labor union or w
representative of CONTRACTOR's commitments under section 202 of Executive Order 11246 of September 24, 196
post copies of the notice inpomusus places available to employees and applicants for employment.

(5) CONTRACTOR will comply with all provisions of Executive Order 11246 of September 24, 1965, and of the rules,
and relevant orders of the Secretary of Labor.

(6) CONTRAGIR will furnish all information and reports required by Executive Order 11246 of September 24, 1965, a
rules, regulations, and orders of the Secretary of Labor, or pursuant thereto, and will perimitoxs¢ceesaamsheind
accounts bige contracting agency and the Secretary of Labor for purposes of investigation to ascertain compliance with ¢
regulations, and orders.

(7) In the event of CONTRACTOR®Nguiiance with the nondiscrimination clauses of this contracobswathrales,
regulations, or orders, this contract may be canceled, terminated or suspended in whole or in part and CONTRACT
declared ineligible for further Government contracts in accordance with procedures authorized in Exemfutive Orde
September 24, 1965, and such other sanctions may be imposed and remedies invoked as provided in Executive Orc
September 24, 1965, or by rule, regulation, or order of the Secretary of Labor, or as otherwise provided by law.

(8) CONTRACTORIvimclude the provisions of paragraphs (1) through (8) in every subcontract or purchase order
exempted by rules, regulations, or orders of the Secretary of Labor issued pursuant to section 204 of Exécutive Ord
September 24, 1965, soghelh provisiswill be binding upon eachosifactor or vendor. CONTRACTOR will take such
action with respect to any subcontract or purchase order as may be directed by the Secretary of Labor asacimeans of er
provisions including sanct@mmnsoncompliance: Provided, however, that in the event CONTRACTOR becomes involved i
threataed with, litigation with amtbactor or vendor as a result of such direction, CONTRACTOR may request the United
to enter into such litigatigeratect the interests of the United States.

4.25.3.DavisBacon Act: o@tractor shall comply with the-Basos Act (40 U.S.C. 276a to )78 supplemented by
Department of Labor Regulations (29 CFR iPadcbydhnce with the statardtactors must be required to pay wages to
laborers and mechanics at a rate not less than the prevailing wages specified in a wage determinatietarjaife by the |
Labor. In additioontractors must be required to pay wages not less than once a week.
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4.25.3.Lopeland “Aditickback” Act: CONTRACTOR shall comply with the CopatdmhERhict, (40 U.S.C. 3145), as
supplemented by Department of Labor regulatié¢iiz P2@ & “Contractors andaBtriactors on Public Building or Public
Work manced in Whole or in Part by Loans or Grants from the United States”). CONTRACTOR must be prohibited fro
by any means, any person employed in the construction, completion, or repair of public work, to give up any part of the ¢
to wich they aretherwise entitled. CITY must report all suspected or reported violations to the Federal awarding agency

4.25.3.£ontract Work Hours and Safety Standards Act. (40 U.5/G83 Where applicable, pursuant to 40 U.S.C. 3702
and 3704 sssupplemented by Department of Labor regulations ( 29 CFR Part 5) CONTRACTOR must be required to cc
wages of every mechanic and laborer on the basis of a standard work week of 40 hours. Work in excess ofkhe standar
is permissible pided that the worker is compensated at a rate of not less than one and a half times the basic rate of p
hours worked in excess of 40 hours in the work week. The requirements of 40 U.S.C. 3704 are applicablenh constructi
provide that no laborer or mechanic must be required to work in surroundings or under working conditions which are
hazardous or dangerous.

(1) Overtime regements. No contractor omstfactor contracting for any part of the contract work which may require
involve the employment of laborers or mechanics shall require or permit any such laborer or mechanic in any workwe
they areemployed on such work to work in exaasg lobdrs in such workweek unless such laborer or mechanic receive
compensation at a rate not less than one-half tmes the basic rate of pay for all hours worked in excess of forty hours
such workweek.

(2) Violation; liability for unpaidsyfigeidated damages. In the event of any violation of the clause set forth in paragraph
this section the contractor and arongatotor responsible therefor shall be liable for the unpaid wages. In addition, such cont
and sulmntractor shae liable to the United States (in the case of work done under contract for the District of Columl
territory, to such District or to such territory), for liquidated damages. Such liquidated damages shall peatdmputed wit
each individukaborer or mechanic, including watchmen and guards, employed in violation of the clause set forth in pare
of this section, in the sum of $10 for each calendar day on which such individual was required or permiti€th® work in €
standard workweek of forty hours without payment of the overtime wages required by the clause set forth in paragray
section.

(3) Withholding for unpaid wages and liquidated damages. CITY shall upon its own action or upon writteizeelquest of ar
representative of the Department of Labor withhold or cause to be withheld, from any mooeystudyabik perfarmed

by the antractor or sudstdractor under any such contract or any other Federal contract with thesmactogninaeyc

other federafgsisted contract subject to the Contract Work Hours and Safety Stédnclaidshlct,by the same prime
contractor, such sums as may be determined to be necessary to sdisfyodisydialmtibntractor oraulactor for unpaid

wages and liquidated damages as provided in the clause set forth in paragraph (2) of this section.

(4) Subcontracts. Thentractoor subentractor shall insert in any subcontracts the clauses set forth in paragraph (1) thre
(4) of this ston anadlso a clause requiring theosuitactors to include these clauses in any lower tier subcontracts. The prit
contractoshall be respsible for compliance by any subcontractor or loweoriteactabaevith the clauses set forth in
paragraphs (1) through (4) of this section.”

4.25.3.%lean Air Act: Pursuant to 42 U.S.€76404. and the Federal Water Pollution Control Act ( 33 L138Z),18251
amended CONTRACTOR agrees to comply with all applicable standards, ordessoedguuistianisto the Clean Air Act
(42 U.S.C. 740b71q) and the Federal Water Pollution Control Act as amended ( 33383) CCM26Will report violations
to the Federal awarding agency and the Regional Office of the Environmental Protection Agency (EPA).

Clean Air Act:

(1) Thecontractamgrees to comply with all applicable standards, orders or regulations issued pursuant to the Clean Ali
amended, 42 U.S.C. § 7401 et seq.

(2) Thecontractaagrees to report each violation tea@diTiyhderstands and agrees that the CITY will, in turn, report eacl
violation as required to assure notification to the State, Federal Emergency Management Agency, and theratppropriate E
Protection Agency Regional Office.
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(3) Thecontract@gees to include these requirements in each subcontract exceeding $150,000 financed in whole or in-
Federal assistance provided by FEMA.

Federal Water Pollution Control Act

(1) Thecontractoagrees to comply with all applicable standardsy oedetations issued pursuant to the Federal Water
Pollution Control Act, as amended, 33 U.S.C. 1251 et seq.

(2) The contractagrees to report each violation to the CITY and understands and agrees that the CITY will, in turn, ref
violation as required to assure notification to the State, Federal Emergency Management Agency, and the appropriate E
Protection Agency Regional Office.

(3) Thecontractaagrees to include these requirements in each subcontract exceeding $150,000 Enanicedart with
Federal assistance provided by FEMA.”

4.25.3.6uspension and Debarment. This contract is a covered transaction for purposes of 2 C.F.R. pt. 180 and 2 C.F.|
As such the contragsaiequired to verify that none of the cqritsgotincipals (defined at 2 C.F.R. § 180.995), or its affiliates
(defined at 2 C.F.R. § 180.905) are excluded (defined at 2 C.F.R. § 180.940) or disqualified (defined at 2 C.F.R. § 180.

(1) Thecantractomust comply with 2 C.F.R. pt. 180, subpart C and 2 C.F.R. pt. 3000, subpart C and must include a req
to comply with these regulations in any lower tier covered transaction it enters into. This certificatiearisationai€rial repre
fact relied upon by CITY. If it is later determined that thelcbntactonply with 2 C.F.R. pt. 180, subpart C and 2 C.F.R. pt
3000, subpart C, in addition to remedies available to State and CITY, the Federal Government may pugsiye availabl
including but not limited to suspension and/or debarment.

(2) The bidder or proposer agrees to comply with the requirements of 2 C.F.R. pt. 180, subpart C and 2 C.F.R. pt. 30
C while this offer is valid and throughout the period tohctrthatomay arise from this offer. The bidder or proposer furthe
agrees to include a provision requiring such compliance in its lower tier covered transactions.”

4.25.3.Byrd Antiobbying Amendment, 31 U.S.C. § 1352 (as amended).Contractanshidhéoajppl award of $100,000 or
more shall file the required certification. Each tier certifies to the tier above that it will not and happrojpuseéedFederal &
funds to pay any person or organization for influencing or attemptirgntofindkreoicemployee of any agency, a member
of Congress, officer or employee of Congress, or an employee of a member of Congress in connection with obtaining
contract, grant, or any other award covered by 31 U.S.C. § 1352. Elschdisclebalbay lobbying witkreaeral funds

that takes place in connection with obtaining any Federal award. Such disclosures are forwarded fromdijgeta.tier up to t

4.25.3.&ompliance with State Energy Policy and Conservatiotraatar stall comply with all mandatory standards and
policies relating to energy efficiency contained in the State energy conservation plan issued in complianbeywith the E|
and Conservation Act (Pub-163489 Stat. 871).

4.25.3.RecoverMaterials.

(1) In the performance of this Contract, the cahatiatmke maximum use of products containing recovered materials th
are EPAlesignated items unless the product cannot be acquired

(i) Competitively within a timeframe providorggdtance with the contract performance schedule
(i) Meeting Contract performance requirements; or
(iiNAt a reasonable price.

(2) Information about this requirement, along with the ld¢signaied items, is available at EPA’'s Comprehensive
Prazurement Guidelines web site, http://www.epa.gov/smm/comprehmmaimguidelinepgprogram.

4.25.3.1@ursuant to 44 CFR 13.36(i)(7), cordghatitcomply with FEMA requirements and regulations pertaining to reporti
including but nottéadito those set forth at 44 CFR 40 and 41
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4.25.3.1Pursuant to 44 CFR 13.36(i)(8), conagretes that if this Agreement results in any copyrightable materials
inventions, in accordance with 44 CFR 13.34, FEMA reservieeea noyaiclusiaed irrevocable license to reproduce,
publish or otherwise use the copyright of said materials or inventions for Federal Government purposes

4.25.3.12ccess to Records. In accordance with 44 CFR 13.36(i)(11) and Chapters 119 and 257, Florida Statutes,

(1) Thecontractagrees to provide the City, State, FEMA, the Comptroller General of the United States or any of their al
representatives access to any books, documents, papers and records oftthielt@né attectly pertinent to tiveacob
for the purposes of making audits, examinations, excerpts and transcriptions.

(2) The contractagrees to maintain all books, records, accounts and reports required under the contract for a period o
than five (5) years after the date of termination or expiration of the contract, except in the event of litigation or settleme
arising from the performance of the contract, in wdociraesagrees to maintain same until the City, the State, FEMA, the
Comptroller Generalany of their duly authorized representatives, have disposed of all such litigation, appeals, cla
exceptions related thereto.

4.25.3.18lo Obligation by the Federal Government

(1) Absent the express written consent by the Federal Government, the Federal Government or FEMA is not a party to
and shall not be subject to any obligations or liabilities to the Cityyrcamtrathier party (whether or not a party to that
contract) pertaining to any matter resulting from thg oodedgin

(2) Thecontractaagrees to include the above clause in each subcontract financed in whole or in part with Federal as
provided by FEMA. It is further agreed that the clause shalliedt eeceyaidio identify theatbactowho will be subject
to its provisions.

4.25.3.1DHS Seal, Logo, and Flags. The costrattoot use DHS(S), logos, crests, or reproductions of flags or likenesses
DHS agency officials without specific FE@dprpvel.

4.25.3.1%ompliance tiviFederal Law, Regulations, and Executive Orders. This is an acknowledgement that FEMA fi
assistance will be used to fund the Contract only. Thewdbraoaapdy with all applicable federal law, regulations, executive
orders, FEMA policiescpdures, and directives.

4.25.3.16raudulent Statements.cbidractarcknowledges that 31 U.S.C. Chap. 38 applies to théscactitensor
pertaining to this Contract.

[END OF SECTION]
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SECTION VSCOPE OF WORK / TECHNICAL SPECIFICATIONS

5.1 PURPOSE

The City of Cooper City seeks to engage qualified contractors to submit bids for the Pool & Tennis Cemggqbool resurfa
The Pool & Tennis Center pool is currently operational and heavily utilized by the community. Thé&fgo(bG)uieiey pool
long, by seventy (70) feet wide, and has six (6) lanes, with approximately 30,000 gallons. The degt!&rémgessfrom 3

at the shallow area feé-& énches at the deep end. The pool was placed in service arountwi@9@samdsurfaced in

2005.

The City's project manager or designee shall be the only one who can approve all materials before installation.
The contractor shall provide all labor and material for this project.

5.2 SCOPE OF WORK

1.

15.

16.
17.
18.

19.
20.

The contractoiiwdirain the swimming pool and relieve hydrostatic pressure if necessary.

Hand chip, chisel, and remove all loose plaster. If necessary, cut out and repair where reinforcing the coming throu
The contractor shall wmdérand hand chisel bel@aitd, around returns, and other fixtures as required, in addition t
repairing all cracks.

Acid washes pool interior thoroughly from the coping line down to the clean etched surface to ensure proper adhe
surfae to old. Neutralize acid wash.

Remove all existing tiles, including gutter and depth tiles.

Removal and repla€all six (6) lights with DightsCity will approve before installBgonits are needed for installation.
Apply Bond Kote to pool interior following manufacturer recommendations.

Supply and install newrsiigtant bullnose tile on the facing of steps as per Florida Department of health regulations.
The contractor shaljreut all new tiles with cheneisistant grout, and the new tile shall match the current pool tile colc
theme.

. Supply and install all new gutter frames and grates.

. Remove existing laddegplsuand install new stain lsteéaérsGty will approvefore installation.

. Supply and install depth line per Florida Department of Health at 3.6", 3.9", 4", 5", 8", 8.4", and 8.6".

. Replace nasiip floor lane line and wall target tile with new tile (6 lanes).

. Apply Diamond Brite brand or approved equal to pool interior, color, and type to be determined ONLY by the Ci

manager or designee. This product is batch mixed and hand trowelexhtbevembinibhed at least %2 thickness. Then

it is to be acid washed, and water washed to expose the color aggregate. Broken tiles shall be replaced with new ti
Install new Virginia Graeme Baker Act Pool Compliant main drain frames andlyratmss®neferaatics or City
approved equal

The contractor shalbgly and install new return fittings.

The contractor must set up unique water purification systems (charcoal filter tanks) to prevent the newgDiamond Br
Completely balarmmew pool water with all necessary chemicals, including stabilizer, which will bring water up to
Department of Health standards.

The pool deck and surrounding areas must be left in the same condition as before work started.

Inspections to be detimed by The City of Cooper City ONLY.

All installations shall be made following local codes governing such structures.

5.3 GENERAL REQUIREMENTS

1.
2.
3

The contractor shall be responsible for all labor, material, equipment, and other necessary items required to complete
The contractor shall provide all warranties for work completed.

The contractor shall communicate effectively in English to update the project manager or designee on the progre:
work.

The contractor shall schedulerhlinith the project manager before the start of the project.

The contractor shall be responsible for removing and disposing of all debris waste. The contractor is yiable for re
damaged areas before the end of the project. The projdu sitedehaiife and clean of debris at the end of each workday.
The contractor shall take precautions for life safety and protect people, vehicles, and other structures on the site.
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7. The project site schedule is available seven (7) days a week, begiAMNgRIF00 PM EST or as approved by the
project manager.

8. The contractor assumes full responsibility for protecting and safekeeping of products and equipment and moves
products to a secured area.

9. At the site, the equipment, solvents eanidath are to be stored in safe areas, out of the way of traffic and other activit
until the actual time of restoration. Safety barricades or other precautions shall be taken to protectatiaperic, staff,

property.

MATERIALS
Materialare to meet or exceed industry stardandsactor to provide data sheets on all proposed products as part of their
submittal.

COLOR & SIZE

Pool tile color “Artic Whit€ity approved equal.

Pool lanes tiles, wall targets, and depth lin€ataotgt br City approved equal.
Pool gutter and steps color “Navy Speckle” or City approved equal.
Diamond Brite bonding color “TahoerBli’ approved equal.

Pool tile size is 2 inch by 2 inchVi(idoited)

Pool tile thickness size is %4 inch.

ogakwNE

MATIRIALS DATASHEET
Materials are to meet or exceed industry standards.

WARRANTY
The contractor's materials and workmanship shall be warrantied for no less than one (1) year after the project is compl

EXPERIENCE
The contractor must have at least fivefyegperience resurfacing pools of similar size and scope, and expertise shall be spe
in the References Form.

PROJECT COST ESTIMATE & TIMELINE
Staff estimates this project to cost approximately $60,000.00, not including permit costs. Please note the City will inclt
allowance for this project, and therefore proposers should not include permit costs in their total proposal price.

The contractor shall complete the project withimea@ilycalendar days from issuing CITY's Notice to Proceed by the proj
manageiConstruction shall be finished, and the project site shall be clean by no later than FridayN®Brxaudds.2022.
We estimate a start date of February 9, 2022.

PERMITS

Except for the City related permit, liceasg, dmpspection fees, which will be waived for this project, the City does not antic
any additional permit, license, impact, or inspection fees. The City shall determine the amount of the Owmer's Contin
time of the award. The OwnensnGency may be based on a specified percent of the proposed project amount and sh
established for the specific project being performed under the contract. This dollar amount shall be shown on the parti
purchase order, like a partitesarfrom the vendor's overall offer to determine the total potential dollar value of the contra
Owner's Contingency funds that have not been utilized at the end of the project will remain with the Gigcdéthe permit
the Owner's Cogemcy indicated, the City will reimburse the contractor the actual amount of the permit fees required fc
completion.

[END OF SECTION]
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ATTACHMENY
(Page 1 of 5)

City of Cooper City, Florida
Bid Form

(5pages)

RESURFACING POOL & TENNIS CENTER POt
I'TB 2022-PW

Bids Duefhursday, January 13, 2022

Forinformatiorpntacthe Purchasing Division:

The Purchasing Division
9544334300 Ext. 297
Purchasing@CooperCityFL.org

Releas®ate Thursday, December 16, 2021

Submitted hy:

(Company name)

PLEASE RETURNNLYTHISBID FORNBPAGES) AND THE REQUIRETACHMENTS
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ATTACHMENY
(Page 2 of 5)

Project: RESURFACING POOL & TENNIS CENTER POOL
Contract Identification: ITB 2022-PW
Bids submitted to: Office of the City Clerk

City of Cooper City
9090 SW B(Place
Cooper City, Florida, 33328

1. The undersigned BIDDER proposes and agrees, if this Bid is accepted, to enter into an agreement with City in the |
included in the contract documents to perform and furnish all work as specified or indicated in the corngract docume
contract price and within the contract time indicatetdndktiis dccordance with the other terms and conditions of the
contract documents.

2. Bidder accepts all of the terms and conditions of the advertisement of Invitation to Bid and Instruction to Bidders inc
without limitation, those dealing wiild tegBrements. This Bid will remain in fidl ficeays frotie date of the
bid opening. Bidder will sign and submit an agreement with the Boddgsnatitén the City’s NotiogartlA

3. In submitting this Bid, Bidder represents, as more fully set forth in the Agreement that:

a. Bidder has examined copies of all plans, and bidding documents, contract specifications and instruction to k

b. Bidder has familiarized itself with the nature and extent of the Contract Documentisy, iacklsite, loca
conditions and the laws and regulations that in any manner may affect the cost, progress, performance or fi
of the work.

c. Bidder has studied carefully all reports and drawings of the project and the physical conditiens of the projec
areas and accepts the extent of the technical data contained in such reports and drawings upon which Bidd
entitled to rely.

d. Bidder has correlated the restittsiofidies and reviews, observations, investigations, explorations, tests, and
studis with the terms and conditions of the contract documents.

e. Bidder has given City written notice of all conflicts, errors or discrepancies that is has discovered in these d«
and the written resolution thereof by City is acceptable to Bidder.

f. This Bids genuine and not made in the interest of or on behalf of any undisclosed person, firm or corporate :
not submitted in conformity with any agreement or rules of any group, association, organization or corporati
has not directly or indiyentluced or solicited any other Bidder to submit a false Bid, and Bidder has not soug}
collusion to obtain for itself any advantage over any other Bidder or the City.

4. Bid Copies
ONE (1) ORIGINAL, TWO (2) COPIES ardd BINECTRONIC COPY (Flash birive Bid should be submitted to the
City of Cooper City, City Hall, 9090"SRa&®, Cooper City, Florida 33328, to the attention of the Office of. the City Clel
If by US mail, Bids shall be submitted to 9090 SWG8opkcEity, Florida 8332

5. Addenda, Additional Inforrr@baiact with City Staff
Any addenda or answers to written questions supplied by the City to participating Bidders become paitiof this Invite
and the resulting contract. The Bid Form shall bg aigaeathbrized company representative dated and returned with th
proposal Bid.

No negotiations, decisions or actions shall be initiated or executed by the Bidder as result of any discussions with &
employee. Only those communications whialiting inom the City may be considered as a duly authorized expressior
Also, only communications from bidder that are signed and in writing will be recognized by the City as duly authoriz
expressions on behalf of the bidder.
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ATTACHMENY
(Page 3 of 5)

Specific questions related to the Scope of Services requested shall be directed in writing to the City oinQooper City
DivisionQuestions must be emailBdrichasing@ CooperCityFL,omno may respond in kind with copies to all Bidders.
The deadline for submission of questions is 5:00PM, Thursday, January 6, 2022

The successful bidder shall be required to execute a City contract covering the scope of services tortge provided an
forth the duties, rights and responsibilities of the parties. This contract must be executed by the suocessful bidder p
recommendation of award and presentation to the City Commission.

6. Summary of Documents to be submitted with Bid

BidForm

Reference Form

Public Entity Crimes (PEC) Form
ADA Affidavit

Business Entity Affidavit

Bidder’s Foreign (Ndorida) Corporate Statement (If applicable)

W9, Request for Taxpayer Identification Number

Proof of Workers Compendatsoimance or Exemption

Proof of Liability Insurance
Ownership Disclosure Affidavit

DrugFree Workplace Certificate

Employee Background Verification Affidavit

Scrutinized Companies Affidavit

NonrConflict of Interest Statement
E-Verifyfrorm

REMAINDER OF PAGE INTENTIONALLY LEFT BLANK.

Page 29f46



City of Cooper City, Florida
ITB 2022PW, Resurfacing Pool & Tennis Center Pool

Name of Company:

Address:

Type of Business

Company's Website:

Authorize@gnatoryContact:

Title:

Tel:

Email Address (Required):

PrimangContact:
Title:

Tel:

Email Address (Required):

Additional Cont&cfTitle

Tel:

Email Address (Required):

Ranmit to Address:

Remit to Contact:

ATTACHMENY
(Page 4 of 5)

Bidder's Contact Information

Mobile:

Mobile:

Mobile:

Name:

Tel:

Page 3@f46



City of Cooper City, Florida
ITB 2022PW, Resurfacing Pool & Tennis Center Pool

ATTACHMENY
(Page 5 of)5

PRICING SHEET

GRAND TOTAL FOR THIS PROJECT $

GRAND TOTAN WORDS

Submitted by:

(Print)

Authorized Signature:

(Sign)
Company Name:

Date:
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ATTACHMENT
REFERENCES

All references shallftoen entities/companies regularly engaged in the business of providing the goods and/or
services as described in this soliclaliynOF COOPER CITY STAFF SHALL NOT BE USED AS A CLIENT
REFERENCE

1. ENTITY/COMPANXME:

ADDRESS:

CONTACT NAME:

CONTACS TITTLE

TELEPHONE:

E-MAIL (REQUIRED):

CONTRACT PERIOD: FROM: TO:

2. ENTITY/COMPANXME:

ADDRESS:

CONTACT NAME:

CONTACS TITTLE

TELEPHONE:

E-MAIL (REQUIRED):

CONTRACT PERIOD: FROM: TO:

3. ENTITY/COMPANXME:

ADDRESS:

CONTACT NAME:

CONTACS TITTLE

TELEPIONE:

E-MAIL (REQUIRED):

CONTRACT PERIOD: FROM: TO:

This page shall be completed IN FaHd submitted with your bid.
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ATTACHMENT C
(Page 1 of 2)

SWORN STATEMENT PURSUANT TO SECTION 287.133 (3) (a),
FLORIDA STATUTESN PUBLIC ENTITY CRIMES

THIS FORM MUST BE SIGNED AND SWORN TO IN THE PRESENCE OF A
NOTARY PUBLIC OR OTHER OFFICIAL AUTHORIZED TO ADMINISTER OATHS.

1. This sworn statement is submitted to the CITY OF COOPER CITY, FLORIDA

by:

(print individual’s name and title)
for:

(print name of entity submitting sworn statement)

whose business address is:

and(if applicable) its Federal Employer Identification Number (FEIN) is:

(If the entity has no FEIN, include the Social Security Number of the individual signing this sworn statement:
- ).

2. | understandatha “public entity crime” as defined in Paragraph 287.133(1)(q), Flomear&tatwiesation of any

state or federal law by a person with respect to and directly related to the transaction of business witlvidimapublic enti
agency or piical subdivision of any other state or of the United States, including but not limited to, any bid or contract fo
services to be provided to any public entity or an agency or political subdivision of any other state caradithvelMiniged States
antitrust, fraud, theft, bribery, collusion, racketeering, conspiracy, or material misrepresentations.

3. I understand that “convicted” or “conviction” as defined in Paragraph 287.133(1)(b),rréanmdaaStatitesof guilt or

a coniction of a public entity crime, with or without an adjudication of guilt, in any federal or state triatingux of record
charges brought by indictment or information after July 1, 1989, as a result of ajjuwytuatdat embmnagilea of guilty

or nolo contendere.

4. | understand that an “affiliate” as defined in Paragraph 287.133(1)(a), FlordaStatutes

A predecessor or successor of a person convicted of a public entity crime; or

An entity under the control of any natural person who is active in the management of the entity and who has been cc
public entity crime. The term “affiliate” includes those officers, directors, executives, partners, shareholdens, employee
and agents who are active in the management of an affiliate. The ownership by one person of shares constituting &
interest in another person, or a pooling of equipment or income among persons when not for fair marketarajtie under an
agreement, shall be a prima facie case that one person controls another person. A person who knowinghjeeters into a
with a person who has been convicted of a public entity crime in Florida during the preceding 36 ndentiasaghall be co
affiliate.

5. I understand that a “person” as defined in Paragraph 287.133(1)(e), FinedasStatytestural pers@miity

organized under the laws of any state or of the United States with the legal power to enter into a binding contract and v
applies to bid on contracts for the provision of goods or services let by a public entity, or which othgpliésetdransacts c
transact business with a public entity. The term “person” includes those officersjtidiesectpastnexecshareholders,
employees, members, and agents who are active in management of an entity.
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ATTACHMENT C
(Page 2 of 2)

6. Based on information and belief, the statement that | have marked below is true in relabarnittmttiésentity su
sworn statemenhdicate which statement applies).

Neither the entity submitting this sworn statement, nor any officers, directors, executives, partndisy/edmreholders,
members, or agents who are active in the managemeityphtteaeptaffiliate of the entity, has been charged with and
convicted of a public entity crime subsequent to July 1, 1989.

This entity submitting this sworn statement, or one or more of its officers, directors, executivesrgartners, shareho
employees, members, or agents who are active in the management of the entity, or an affiliate of the entity has been cl
and convicted of a public entity crime subsequent to July 1, 1989.

_____ The entity submitting this sworn statement,rnoanefats officers, directors, executives, partners, shareholders,
employees, members, or agents who are active in the management of the entity, or an affiliate of the entity has been cl
and convicted of a public entity crime subseglyeht 1938. However, there has been a subsequent proceeding before a
Hearing Officer of the State of Florida, Division of Administrative Hearings and the Final Order entereerby the Hearing !
determined that it was not in the public interesthie @ity submitting this sworn statement on the convicted vendor list.
(attach a copy of the final order).

| UNDERSTAND THAT THE SUBMISSION OF THIS FORM TO THE CONTRACTING OFFICER FOR THE PUBLIC ENTITY IDE
PARAGRAPH 1 ABOVE IS FOR THAT PUBLIC ENTITY ONLY AND THAT THIS FORM IS VALID THROUGH DECEMBER 3
CALENDAR YEAR IN WHICH IT IS FILED. | ALSO UNDERSTAND THAT | AM REQUIRED TO INFORM THE PUBLIC ENTITY
ENTERING INTO A CONTRACT IN EXCESS OF THE THRESHOLD AMOUNT PROVIDED IN SECTION 287.017, FLORIDA STA
CATEGORY TWO OF ANY CHANGE IN THE INFORMATION CONTAINED IN THIS FORM.

Signature
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ATTACHMEND

AMERICANS WITH DISABILITIES ACT (ADA)
DISABILITY NONDISCRIMINATION STATEMENT

THIS FORM MUST BE SIGNED AND SWORN TO IN THE PRESENCE OF A NOTARY PUBLIC OR OTHER OFF
AUTHORIZED TO ADMINISTER OATHS.

This sworn statement is submitted to the CITY OF COQOPEPRIDARY

by:

(print individual’s name and title)
for:

(print name of entity submitting sworn statement)
whosebusiness address is:

and (if applicable) its Federal Employer Identification Number (FEIN) is:
(If the entity has no FEIN, include the Social Security Number of the igditissal@igrétatement: __ - -

I, being duly first sworn state:

That the above named firm, corporation or organization is in compliance with and agreed to continue to edimgdly with, an
any subcontractor, or third paracimn under this project complies with all applicable requirements of the laws listed t
including, but not limited to, those provisions pertaining to employment, provision of programs and services, trar
communications, access to facilities, renovations, and new construction.

The American with Disabilities Act of 1990 (ADA), Pa®6,L1aDBtat 327, 42 USC 1210112213 and 47 USC Sections 22
and 661 including Title I, Employment; Title 1l, Public Services; Title 1ll, Pubbn$\ecoh8eode¢s Operated by Private
entities; Title 1V, Telecommunications; and Title V, Miscellaneous Provisions.

The Florida Americans with Disabilities Accessibility Implementation Act of 1993,55&cEd8, F98rklH Statutes:
The Rehdhliation Act of 1973, 229 USC Section 794;

The Federal Transit Act, as amended 49 USC Section 1612;
The Fair Housing Act as amended 42 USC See86813601

Signature
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ATTACHMENT E

BUSINESS ENTITY AFNIT

l, , being first duly sworn state:

The full legal name and business address of the person(s) or entity proposing to contract or transact business with the
Coopr City ("City") are (Post Office addresses are not acceptable), as follows:

Federal Employer Identification Number (FEIN) (If none, Social Security Number)

Name of Entity, Individual, Partners or Corporation

Doing Business As (If same as above, leave blank)

Street Address Suite City State

State and Date of Incorporation:

Signature of Affiant Date

Print Name
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ATTACHMENT F

FOREIGN (NGNLORIDA) CORPORATION MUST COMPLETE THIS FORM
DEPARTMENT OF STATE CORPORATE CHARTER NO.

If your corporation is exempt from the requirements of Section 607.1501, Florida Statutes, YOU MUST CHE C&aB&(EW
for the exemption. Please contact the Department of State, Division of Corporatio885it {85a3&dtance with catgor
registration or exemptions. 607.1501 Authority of foreign corporation to transact business required.

(1) A foreign corporation may not transact business in this state until it obtains a certificate of authority é6rgtatee Department

(2) The followgnactivities, among others, do not constitute transacting business within the meaning of subsection one (1):

(&) Maintaining, defending, or settling any proceedings.

(b) Holding meetings of the board of directors or shareholderonratheryawivities concerning
internal corporate affairs.

(c) Maintaining bank accounts.

(d) Maintaining officers of agencies for the transfer, exchange, and registration of the corpora
securities or maintaining trustees or depositories with respect to those securities.

(e) Selling through independent contractors.

(f Soliciting or obtaining orders, whether by mail or through employees, agents or otherwise
(g) Creating or acquiringebtedness, mortgages, and security interests in real or personal prog
(h) Securing or collecting debts or enforcing mortgages and security interests in property sec
(i) Transacting business in interstate commerce.

() Conducting an isolated transaction that is completed within 30 days and that is not one in
repeated transactions of a like nature.

(k) Owning and controlling a subsidiary corporation incorporated in or transacting business w
voting the stock of any corporation which it has lawfully acquired.

() Owning a limited partnership interest in a limited partrisrdbipghmisiness within this state, u
such limited partner manages or controls the partnership or exercises the powers and duties of a general
partner.

(m) Owning, without more, real or personal property.

The list cdctivities of subsection (2) is not exhaustive.

(3) This section has no application to the question of whether any foreign corporation is subject to service of process and suit in this st
any law of this state.

Please check one of the following if your firm ina\t®fporation:
() Partnership, Joint Venture, Estate or Trust

(1)) Sole Proprieties of Self Employed

NOTE:This sheet MUB& enclosed with your bid if you claim an exemption or have checked | or Il above, your firm will be considere
corporation and subject to all requirements listed herein.

SIGNATURE OF AUTHORIZED AGENT OF PROPOSER BIDDER’S LEGAL NAME
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ATTACHMENT G
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ATTACHMENT H

REQUEST FOR PROOF OF
WORKERELOMPENSATION INSURANCE OR EXEMPTION

Dear Provider of Services or Goods:

In order to provide services or goods to City of Cooper City, we require that you provide us eithesmppeoisatioorkers
coverage or proof of exemption.

Workers’ compensati@urance is required of alloginsl in Florida that employ 4 or more part or full time employees. In tl
event that you are an employer in the construction industry, you are required tohmgensatikarmsurance if you employ
one or more workers. Corporate officersegmibmaétors are included when calculating the number of employees. No
Corporate officers may claim exemption frorhoeomgensation coverage on themselves only, by filing Form DWC 250, Not
of Election to Be Exempt. This form can be found https://www.floridawc.com/werkams
insurance/flwc/2011/04/exemptionform.pdf

If you meet the above criteria to be exempt, you MUST provide us vigitosnegf the

x If your business is a sole proprietorship or unincorporated business: provide us a Verification of Automatic Exempt Cer
verification is a letter that is issued by the State of Florida Department of Financial SenadesterTfooradbie State,
complete the following directions: 1) Call the National Council of Compensa8006a24a2®,eCption 5, and ask them
for the class code for your type of business. 2) Once you have received this codmeralbfHeariaegét Services at 1
8504131601 and provide them your business name, class code, mailing address, and contact phone number. They wi
the Verification of Automatic Exempt Certificate. 3) Provide us a copy of the Veniitiafire ofph@ertificate.

x If your business is a corporation (including a professional association or limited liability compahyggaired o laave
workerstompensation insurance as per the requirements as outlined above, you rthestatacideteWorkers’
compensation Exemption Affidavit, have it notarized, and return the original to us.

If you are an employer that meets the requirements’ cbwpdesation and need to obtain coverage, contact your curren
business insuraregent, or you may use the following resources to locate an agent: wwwwigiaftangr call (850)
8938245.

Please be reminded that the furnishing of this information to City of Coopee@itialsie negiuirement to perform services
for us. Failure to providertfiemation irtimmelymannemay result in either termination of your services or delay of payment f
services. Your workemmpensation Certificate of Gmyevdorker€ompensation Exemption Affidavit, or Verification of
Automatic Exempt Certificate must be delivered or mailed to theifAsictesatgdat City Hall, 9090 SW 50 Place, Cooper
City, Florida 33328, or emailed to Purchasing@CooperCityFL.org
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City of Cooper City, Florida
ITB 2022PW, Resurfacing Pool & Tennis Center Pool

1.

ATTACHMENT |

OWNERSHIP DISCLOSURE AFFIDAVIT

If the contact or business transaction is with a corporation, the full legal name and business address shall be
for each officer and director and each stockholder who holds directly or indirectly five percent (5%) or more o
cormration's stock. If the contract or business transaction is with a trust, the full legal name and address shal
provided for each trustee and each beneficiary. All such names and addresses are (Post Office addresses ar
acceptable), as follows:

Ful Legal Name Address Ownership

%
%
%

The full legal names and business address of any other individual (other than subcontractors, materialmen, s
laborers, or lenders) who have, or will have, any interest (legal, equitable, beneficial or otherwise) in the conti
business transaction with the City are (Post Office addresses are not acceptable), as follows:

Signature of Affiant

Print Name

Date
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%

%

%

%

%

¥

ATTACHMENT J

DRUG FREE WORKPLACE CERTIFICATE

I, the undersigned, in accordance with Florida Statute 287.087, herelpyinedifyyibegme of firm)

Publishes a written statement notifying that the unlawful manufacture, distribution, dispensing, possession or use of
substance is prohibited in the workplace named above, and specifying actions that will be taken againshiatiations of suc
Informs employees about @mgeats of drug abuse in the work place, the firm's policy of maintaining a drug free wc
environment, and available drug counseling, rehabilitation, and employee assistance programs, and the penalties t
imposed upon employees for drug latenso

Gives each employee engaged in providing commodities or contractual services that are under bid or proposal, a
statement specified above.

Notifies the employees that as a condition of working on the commodities or contractual services that are under bid or |
employee will abide by the terms of the statement and will notify the employer of pteasamijidtioarafplo contendere

to, any violation of Chapter 1893, or of any controlled substance lawfdflthiel&atehe United States, for a violation
occurring in the work place, no later than five (5) days after such conviction, and requires employees torstign copies of
(*) statement to acknowledge their receipt.

Imposes a sanction on, ofinexythe satisfactory participation in, a drug abuse assistance or rehabilitation program, if s
available in the employee’s community, by any employee who is so convicted.

Makes a good faith effort to continue to maintain a drug free woghplaeentiplementation of the drug free workplace
program.

“As a person authorized to sign this statement, | certify that the above named business, firm or corpoittitmecomplies |
requirements set forth herein”.

Signature of Affiant

Print Name

Date
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ATTACHMENT K

EMPLOYEE BACKGROUND VERIFICATION AFFIDAVIT

I, of , attest that all personnel used in
PrictName) (Company Name)

the performance of this work have had a criminal background check with a passing grade and have
been drug tested with a passing grade and are legally documented to work in the United States.

Signature of Affiant

Print Name

Date
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City of Cooper City, Florida
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ATTACHMENT

SCRUTINIZED COMPANIES AFFIDAVIT
Certificatiorpursuanto Horida Statute§ 287.135 andZ.5.473

l, anbehalbf ,
PrintName anditle CompanyName

certify that does not:
Company Name

Participate aboycotoflsraeland

Is notonthe ScrutinizeGompaniethatBoycottsraeList;and

Is nobntheScrutinize@ompaniesithActivitiesy Sudan Lisénd

Is nobntheScrutinize@ompaniesithActivitiemthelranPetroleuntEnergysectolist; and
5. HasnotengagethbusinessperationsSyria.

P wbdPRE

Submitting falsecertificatioshallbe deemed materiabreachof contractThe City shallprovidenotice,in writingto the
ContractaftheCity’determinatioconcerninipefalsecertificatiomheContract@halhaveninety90)daysfollowingeceipt
of the noticeto respondin writingand demonstratéhat the determinatioof falsecertificatiowasmadein error.If the
Contractadoesnot demonstratbattheCitys determinatiaf falsecertificatiowasmadein error thentheCityshall havthe
right taerminatéhecontracand seekivil remediepursuarnb Floridéstatutes 287.135.

Section287.135 FloridaStatutes prohibitsthe City from: 1) Contractingvith companiegor goodsor servicesin any
amountif at the time of biddingon, submitting proposdior,or enteringntoor renewing@ contracif thecompanys onthe
ScrutinizeG@ompaniehatBoycotisraelist,creategursuartb Sectior215.4725;.S.orisengagedhaboycott déraeland

2) Contractingiithcompaniedpr goodsor serviceover$1,000,000.GBatare on eitherthe Scrutinize€ompaniesvith
activitiesn thelranPetroleurknergySectot.ist,createghursuartb s.215.473rareengageth businessperationg Syria.

Asthepersorauthorizetb signonbehalbftheContractorherebgertifthatthecompanidentifiedboventhesectiorentitled
“Contractddametioesnot participate anyboycotofisraelis notlistedontheScrutinize@ompaniethat Boycotisraelist,
is notlistedoneithetheScrutinize@ompaniesithactivitiesn the Iran PetroleunEnergySectorlist,andis not engagedn
businessoperationsn Syria.l understandhat pursuanto section287.135Florida Statutesthe submissiownf a false
certificatiomaysubjecthe companyo civil penaltiesattorney’sees, and/orcosts.| furtherunderstandhat any contract
withthe Cityforgoodsor servicesnaybe terminatedt theoptiorof the Cityif thecompanys foundio havesubmittea false
certificationr has beenplacedonthe Scrutinize@ompaniewithActivitie$nh Sudarlistor the ScrutinizedCompaniewith
Activities ithelran PetroleuEnergysectoList.

COMPANNAME

PRINT NAME

TITLE

SIGNATURE
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ATTACHMENT M

NON-CONFLICT OF INTEREST STATEMENT

A. A.lamthe of with a
[Insert Title] [Insert Company Name]

local office in and principal office in

B. The entity hereby submits a proposal/offer in refpBriz@2da-PW

C. The AFFIANT has made diligent inquiry and provided the information in this statement affidavit based upon its
knowledge.

D. The AFFIANT states that only one submittal for this solicitation has been submitted and tendered by the appror
and time and that said above stated entity has no financial interest in other entities submitting a proposal for the
contemplated hereby.

E. Neither the AFFIANT nor the above named entity has directly or indirectly entered into any agreement, participe
collusion or collusive activity, or otherwise taken any action which in any way restricts or restraintsghe competit
of this solicitation, including but not limited to the prior discussion of terms, conditions, pricing, cemsther offer par
required by this solicitation.

F. Neither the entity nor its affiliates, nor anyone associated with them, is presently suspended or otherwise prohik
participation in this solicitation or any contract to follow thereafter by any government entity.

G. Neither the entity nor its affiliates, nor anyone associated with them, have any potential conflict of interest becal
due to any other clients, contracts, or property interests in this solicitation or the resulting project.

H. | hereby also certifgttho member of the entity’s ownership or management or staff has a vested interest in any C
Division/Department/Office.

I. | certify that no member of the entity’s ownership or management is presently applying, actively seeking, or has
selected fan elected position within City of Cooper City government.

J. Inthe event that a conflict of interest is identified in the provision of services, |, the undersignedifwthénmediatel
City in writing.

By the signature(s) below, l/we, the undersigned, as authorized signatory to commit the firm, certify that the informatior
provided in this attachment is true and correct at the time of submission.

Signature of Affiant Date

Printed Name & Title of Affiant
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ATTACHMENT N
(Page 1 of 2)

E-VERIFY FORM UNDER SECTION 448.095, FLORIDA STATUTES
TO BE RETURNED WITH PROPOSAL

Project Name:

Project No.:

1.

Definitions:

“Contractorfieans a person or entity that has entered or is attempting to enter into a contract with a public employer 1

labor, supplies, or services to such employer in exchange for salary, wages, or other remuneration. “Coigtraator” includi

limited to, a vendor or consultant.

“Subcontractarieans a person or entity that provides labor, supplies, or services to or for a contractor or another subcol

exchange for salary, wages, or other remuneration.

“EVerify system” meanslaterndtased system operated by the United States Department of Homeland Security that a

participating employers to electronically verify the employment eligibility of newly hired employees.

2.

Effective January 1, 2021, Contractors, shetl wéisand use thevefify system in order to verify the work

authorization status of all newly hired employees. Contractor shall register for and utilize the U.S. Defgetmety®f Homela

E-Verify System to verify the employment eligibility of:

a) All persons employed by a Contractor to perform employment duties within Florida during the term of the contre

b) All persons (including sub vendors/subconsultants/subcontractors) assigned by Contractor to perform work purs

contract with the City of Cooper City. The Contractor acknowledges and agrees that registration and use o
Department of Homeland Secur#gsfiz System during the term of the contract is a condition of the contract with
City of Cooper City; and

Shouldendor become the successful Contractor awarded fomhmadgveject, by entering into the contract, the
Contractor shall comply with the provisions of Section 448.095, Fla. Stat., "Employment Eligibility," as amende
to time. This includiest is not limited to registration and utilizatioivefifiieSiEstem to verify the work authorization
status of all newly hired employees. Contractor shall also require all subcontractors to provide an affidavit attest
subcontractor das®t employ, contract with, or subcontract with, an unauthorized alien. The Contractor shall mal

copy of such affidavit for the duration of the contract.

3. Contract Termination

a) If the City has a good faith belief that a person or entity with which it is contracting has knowingly violated s.
Fla. Stat., the contract shall be terminated.

b) If the City has a good faith belief that a subcontractor knowingly violated s. 448.095 (2), but the Contractor
complied with s. 448.086Fla. Stat., shall promptly notify the Contractor and order the Contractor to immed
terminate the contract with the subcontractor.

c) A contract terminated under subparagraph a) or b) is not a breach of contract and may natdie considered
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City of Cooper City, Florida
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ATTACHMENT N
(Page 20of 2)

d) Any challenge to termination under this provision must be filed in the Circuit Court no later than 20 calendar
the date of termination.
e) If the contract is terminated for a violation of the sta@idetlgctbr, the Contractor may not be awarded a public

contract for a period of 1 year after the date of termination.

Company Name:

Authorized Signature:

Print Name:

Title

Date:

Phone:

ATTACHMENT N
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GROUP 1

BISCUIT 1 PEPPER CRISP URBAN URBAN PUTTY BUFFSTONE
D317 WHITE 1 LINEN 1 D139 PUTTY 1 D161 SPECKLE 1 RANGE 1
D037 D201 D147
GROUP 2
DESERT DESERTGRAY SPA 1 D148 WATERFALL ARCTIC GOLDEN
GRAY 1 D014 SPECKLE 1 1 D169 WHITE 2 GRANITE 2
D200 D617 D138
UPTOWN UPTOWN ARTISAN ARTISAN MARBLE 2 MINT ICE 2
TAUPE 2 TAUPE BROWN 2 BROWN D325 D152
D132 SPECKLE 2 D144 SPECKLE
D202 D204
GROUP 3
SUEDE GRAY AQUAGLOW  SEA AEGEAN 3 OAKMOSS 3 CINNAMON
SPECKLE 2 3 D197 SPECKLE 3 D192 D195 RANGE 3
D208 D372 D007
GROUP 4
BLACK 3 SUNSHINE 4  MUSTARD 4 PUMPKIN LIME OCEAN
D311 D620 D181 SPICE 4 SHERBET 4 BLUE 4
D090 D619 D159
GROUP S
NAVY 4 NAVY | CLEMENTINE RED S
D189 SPECKLE 4 S D622 D017

D209

ELEMENTAL  ELEMENTAL  MOTTLED
TAN 1 D166  TAN SPECKLE MEDIUM BROWN

1 D175 1 D050
ALMOND 2 CORNSILK 2 LUMINARY
D335 D160 GOLD 2

D142

GARDEN CYPRESS 2  SUEDE GRAY
SPOT 2 D141 D452 2 D182
CITYLINE CITYLINE CASTLEROCK
KOHL 3 D171 KOHL 3 D618

SPECKLE 3

D207
DEEP NAUTICAL GALAXY 4
PURPLE 4 BLUE 4 D621 D023
D044

(1), (2), (3), (4) and (S) indicate Price Groups, (1) being the
least expensive.

All Keystones ™1 x 1 and 2 x 2 mosaics are offered in all
colors and available on a standard made-to-order basis
using ClearFace ™mounting system.
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SIZES

. Sq. Ft. Pieces per
Thickness per Carton Carton
. (2" x 2" Piece)
(ZD)EJtzmM(;)L;Sr?tIg " (12" x 24" Sheet) 1/4" 24.00 12
(30.48 cm x 60.96 cm Sheet)
. (1" x 1" Piece)
(1D)§)tlmM¢§)L;Sr?tlg " (12" x 24" Sheet) 1/4" 24.00 12
(30.48 cm x 60.96 cm Sheet)
- . 2" x 1" Piece
2 x 1 Straight-joint Mosaic 212.. X 24" Sh«)eet) 1/4" 24.00 12
(Dot-mounted) (30.48 cm x 60.96 cm Sheet)
. . (2" x 1" Piece)
i (12 x2¢"Sheet v
(30.48 cm x 60.96 cm Sheet)
. . (2" x 2" Piece)
?Dg?éiﬂ?]’t’ezﬂ)osa'c (12" x 24" Sheet) /4 24.24 12
(30.48 cm x 60.96 cm Sheet)
N . (1" x 1" Piece)
%D(E:%iﬂ?]’t‘eé\;'osa'c (12" x 22-5/8" Sheet) 1/4" 21.00 12
(30.48 cm x 58.10 cm Sheet)
- . 2" x 4" Piece
ESS=== 2 x 4 Straight-joint Mosaic 212" X 24" Sht)eet) 14" 24.00 12
=== (Dot-mounted) (30.48 cm x 60.96 cm Sheet)
All colors in 1 x 1 and 2 x 2 size available with Keystones ClearFace ~ ™mounting system on a made-to-order basis.
APPLICATIONS INSTALLATION
Target Suitable Grout Joint Recommendation Shade Variation
DCOF wet
Dry & Level — Interior Floor N/A v == Low (V1)
Wet & Level — Interior Floor 0.42 v 1/8" Approximately - to
Shower Floors (Residential or Light Commercial) 0.42 v [ Random (V4)
Exterior Floor Applications,
including Pool Decking & Other Wet Areas 0.55 Ve Solid colors have low shade variation, mottled and speckled colors
with Minimal Footwear have medium, and blends have random.
Ramps & Inclines 0.65
Walls/Backsplashes N/A v TEST RESULTS
Countertops N/A v
Pool Linings N/A v ASTM# Result
Pool Tank/Submerged N/A VI Water Absorption C373 <0.5%
A DCOF value of 0.42 is the standard for tiles specified for level interior spaces Breaking Strength C648 > 300 Ibs
expected to be walked upon when wet, as stated in ANSI A137.1-2012, Section 9.6.
For more information about DCOF and the DCOF AcuTest ™ visit daltile.com/DCOF. Scratch Hardness MOHS N/A
Chemical Resistance C650 Resistant

APPLICATION NOTES:

Suitable for exterior applications in freezing and non-freezing climates, when proper
installation methods are followed.
* Keystones mosaics have recurrent grout joints and reflect a DCOF of 0.55 wet
making them suitable for these applications.

** Keystones mosaics with ClearFace ™mounting system recommended for pool tanks
and submerged applications.
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AGREEMENT

THIS IS AN AGREEMENTed the day of 20 , by and between:

THE CITY OF COOPER GiTiMunicipal corporation of the State of Florida
with a business address of 9090 $.¥Rlab8 Cooper CityFlorida 33328
(hereinafter referred to as the "CITY")

and

«Vendor_Name_Upper_Caaedendor_Business_Typ@wthorized to

do business in the State of Florida, with .a business address of
«Vendor_Address_Line_&¥endor_Address_Lir@xhereinafter referred

to as theCONTRACTOR"). CITY GINTRACTORay hereinafter be
referred to collectively as the "Parties."

WITNESSETH:

In consideration of the mutual terms and conditions, promises, covenants and payments hereinafter se
CITY and CONTRACHEQRe as follows:

ARTICLE 1
PREAMBLE

In order to establish the background, context and form of reference for this Agreement and to generally e
the objectives, and intentions of the respective parties herein, the following statements, representation
explanations shall be accepted as predicates for the undertakings and commitments included withi
provisions whicitiéw and may be relied upon by the parties as essential elements of the mutual considerati
upon which this Agreement is based.

11 On the ,CITY advertised its notice to bidders of the CITY's desire to hire a firm
to providBolicitation Namees more particularly described in Exhddiidzkied hereto and by this reference
made a part hereof, for the said bid entitled:

SOLICITATION #
“SOLICITATION NAME
1.2 On , the bids were opened at the offites@ity Clerk.
1.3 On day of 20 , the CITY awarded the bid to CONTRACTOR and

approved an agreement with CONTRACTOR consistent with the terms and conditions set forth herein.

ARTICLE 2
SERVICES AND RESPONSIBILITIES

2.1 CONTRACTORereby agrees to perform the services ¢&ethiee_Descriptionas more
particularly describeBxhibit "A"attached hereto and by this reference made a part hereof, ("Property”) in



accordance with the Scope of Services outlined in the specSaatitaten’ Type Abbreviatigh»
«Solicitation_Number»dftached hereto and made a part herexglitas "A" and CONTRACTQGR

response thereto, attached hereto and made a part hereof as Composit€BMIBRABT Gigrees

to do everything required by this Agreement, the Sealed Bid Package, Addenda to this Agreement
Commission award compldtgwaposal forim.the event of any conflicts between this Agreement, Exhibit A
and Exhibit B, this Agreement shall prevail, followed by Exhibit A.

2.2 CONTRACTGRall furnish all services, labor, equipment, and materials necessary and as may b
requied in the performance of this Agreement, except as otherwise specifically provided for herein, and al
performed under this Agreement shall be done in a professional manner.

2.3 CONTRACTOHRereby represents to CITY, with full knowledge that CITY is relying upon these
representations when entering into this AgreeneONWRACTORhat CONTRACT®Rs the
professional expertise, experience and manpower to perform the services toG@NFRAIETICY

pursuant to the terms of this Agreement.

2.4  CONTRACTGRsumes professional and technical responsibility for perfermance of its services to
provided hereunder in accordance with recognized professional standards of good engineering practice. |
one year following completion of itesesuith services fail to meet the aforesaid standards, and the CITY
promptly advises CONTRAGT&E0f in writing, CONTRAGG@RS to ngerform such deficient services

without charge to the CITY.

2.5 CONTRACTGRall not utilize the services asu@@Bontractavithout the prior written approval of
CITY.

ARTICLE 3
TERM AND TERMINATION

3.1 The term of this Agreement is for one (1) time ONLY

3.2 _This Agreement may be terminated by either party for cause, or by the CITY for ctimstgnience, upon
(30)-daysvritten notice by the CITY to CONTRACTOR in which event the CONTRACTOR shall be pait
compensation for services performed to termination date. In the event that the CONTRACTOR abando
Agreement or causes it to be terminateRATINOR shall indemnify the CITY against any loss pertaining
to this termination up to a maximum of the full contracted fee amount. All finished or unfinished document
studies, plans, surveys, and reports prepared by CONTRACTOR shall become the property of CITY an
be delivered by CONTRACTOR to CITY immediately.

ARTICLE 4
COMPENSATION AND METHOD OF PAYMENT

4.1 CONTRACTGRall be entitled to invoice CITY on a monthly basis for services performed. The invoi
shall include, but not beetinit, date of service, the amount of time spent, a description of the service, and ar
other information reasonably required byl&T¥mpensation shall not exceed the unit prices stated in the
“PRICING SHEETHrhibit “A”.

4.2  CITY will make its ledkirts to pay CONTRACWATHN thirty (30) days of receipt of proper invoice



the total shown to be due on such invoice.

4.3  All payments shall be governed by the Florida Prompt Payment Act, as set forth in Part VII, Chapte
Florida Statutes.

4.4  Paymerwill be made@GONTRACTGR

«Vendor_Name»
Attn:«Vendor_Contact_Title»
«Vendor_Address_Line_1»
«Vendor_Address_Line_2»

ARTICLE 5
CHANGES TO SCOPE OF WORK AND ADDITIONAL WORK

5.1 CITY o€ONTRACTORay request changes that would increase, decrease, or otherwise modify the
Scope of Services, as described in Exhitot@ provided under this Agreement as described in Article 2

of this Agreement. These changes will affect the monthly compensation accordingly. Such changes or ad
services must be in accordance with the provisions of the Code of Ordinances of the CITY, and must be co
in a written amendment, executed by the parties hereto, with the same formality, equality and dignity he
prior to any deviation from the terms of this Agreement, including the initiation of any additional or extra w

5.2 In no event WiletCONTRACTQfe compensated. for any work which has not been described in a
separate written agreement executed by the parties hereto.

ARTICLE 6
INDEMNIEICATION

6.1 CONTRACTOsRall indemnify and save harmless and defend the CITY, its truskeek, elected
appointed officials; agents, servants and employees from and against any and all claims, demands, or cau
action of whatsoever kind or nature sustained by the CITY or any third party arising out of, or by reasor
resulting from acts, ecmission, or negligent &COMTRACTOR, its agents, servants or employees in the
performance under this Agreement, for all costs, losses and expenses, including but not limited to, dama
persons or third party property, judgments and at®areysbfeat of or in connection with the performance
byCONTRACTQRrsuant to this Agreement.

6.2 CONTRACTOs$hall indemnify CITY for all loss, damage, expense or liability including, withou
limitation, court costs and attorneys' fees that may result by reason of any infringement or claim of infring
of any patent, trademark, copyright, trade secret or other proprietary right due to services furnished pursi
this Agreement. CONTRAGAHID&Refend and/or settle at its own expense anyuattiaghnost the CITY

to the extent that it is based on a claim that products or services furnished to CITY QyuZDATRACTOR

to this Agreement, or if any portion of the services or goods furnished in the performance of the service be
unusable asresult of any such infringement or claim.

6.3 CONTRACTOR’S aggregate liability shall not exceed the proceeds of insurance required to be pl
pursuant to this Agreement plus the compensation received by CONTRACTOR, or extend to any claims &
subsequent to the expiration of warranty period outlined above. The CITY’s rights and remedies



CONTRACTOR's liabilities as set forth in this Agreement, are exclusive, and the CITY hereby rele
CONTRACTORM alluither or subsequent liability, whether based in contract or tort and irrespective of fat
negligence, or strict liability.

6.4  The parties recognize that various provisions of this Agreement, including but not necessarily limit
this Section, provide for indemnificatiorCQNTBRACTCHRd that Florida Statutes 8725.06 requires a
specific consideration be given therefqgrarflds therefore agree that the sum of Ten Dollars and 00/100
($10.00Q)receipt of which is hereby acknowledged, is the specific consideration for such indemnities, anc
providing of such indemnities is deemed to be part of the specifications with respect to the services to be p
by CONTRACTOR. Furthermore, the parties understand and.-agree that the covenants and represents
relating to this indemnification provision shall serve the term of this Agreement and continue in full forc
effet as to the party's responsibility to indemnify.

ARTICLE 7
INSURANCE

Where Contractors are required to enter or go onto the City of Cooper City property (including any pre
which is owned or leased by the City or upon which the City has a license, easevagitior right
deliver materials or perform work or services as a result of an award, the successful Contractor shall as
the full duty, obligation and expense of obtaining all necessary licenses, permits and insurance and a
all work complies with all applicable Broward County and City of Cooper City building requirements ar
Florida Building Code. The Contractor shall be liable for any damages or loss to the City occasione
negligence of the Contractor or any person theCloasrdesignated in the completion of the contract

as a result of his or her bid:

The Contractor shall indemnify and hold harmless the CITY and its officers, employees, agents
instrumentalities from any and all liability, losses or damagesttanokeys’ fees and costs of defense,

which the CITY or its officers; employees, agents or instrumentalities may incur as a result of cle
demands, suits, causes of actions or proceedings of any kind or nature arising out of, relating to or res
from the performance of this Agreement by the Contractor or its employees, agents, servants, par
principals or subcontractor.  The Contractor shall pay all claims and losses in connection therewith anc
investigate and defend all claims, suits or actions of any kind or nature in the name of the CITY, w
applicable, including appellate proceedings, and shall pay all costs, judgments, and attorney's fees \
may issue thereon. The Contractor expressly understands and agrees thgiratgatisnnaacered

by this Agreement or otherwise provided by the Contractor shall in no way limit the responsibility to inde
keep and save harmless‘and defend the CITY or its officers, employees, agents and instrumentalitie
herein provided.

Contractor shall not commence work under this Agreement until it has obtained all insurance required |
this paragraph and such insurance has been approved by the Risk Manager of the CITY nor shal
Contractor allow any subcontractor to commence work on his subcontract until all similar such insut
required of the subcontractor has been obtained and similarly approved.

Certificates of Insurance, reflecting evidence of the required insurance, shall be filed with the City’s
Manager prior to the commencement of this Agreement. Policies shall be issued by companies authc
to do business under the laws of the State of Florida. The insurance company shall be rated no less



“A” as to management, and no less than “Class VI” as todimgthaalcsirding to the latest edition of
Best's Insurance Guide published by A.M. Best Company.

Policies shall be endorsed to provide the CITY with notice of cancellation or the Contractor shall obtain \
agreement from its Agemrovide the CIwith 3@aynotice of cancellation.

Insurance shall be in force until all obligations required to be fulfilled under the terms of the Agreeme
satisfactorily completed as evidenced by the formal acceptance by the CITY. In the event the insul
certificate provided indicates that the insurance shall terminate and lapse during the period of this Agree
then in that event, the Contractor shall furnish, at-fe@s(46)tgays prior to the expiration of the date

of such insurance, a renewed certificate of insurance as proof that equal and like coverage for the ba
of the period of the Agreement and extension thereunder is in effect. The Contractor shall not comn
nor continue to provide any services pursuant to this Agreeatlergquiledsnsurance remains in full

force and effect. Contractor shall be liable to CITY forany lapses in service resulting from a gap in inst
coverage.

Prior to the execution of this agreement, Contractor shall provide the City with ateceftific
insurance and a copy of the policy endorsement naming the City of Cooper City its employees,
directors, officers, agents, independent contractors, successors and assigns, and other authorized
representatives as additional insured.to the extentdfditractual obligation assumed by the
Proposer Additionally, the Contractor shall _provide the City with a copy of the certificates of
insurance reflecting the same insurance coverage for all subcontractors utilized by Contractor
pursuant to this agreeme

7.11 REQUIRED INSURANCE

7.11.1 Comprehensive General Liability Insurance written on an occurrence basis including, but not il
to: coverage for bodily. injury and property damage, personal & advertising injury, products & comp
operationgnd contractual liability. Coverage must be written on an occurrence basis, with limits of liak
no less than:

1. Each Occurrence Lif1it 300,000

2. Fire Damage Limit (Damage to rented pré&hix6po

3. Personal & Advertising Injury $inti00,000

4. General Aggregate Li##t000,000

5. Products & Completed Operations Aggreg&ia,pnin00

Products & Completed Operations Coverage shall be maintained for two (2) years after the final pay
under this contract.

The City of @per City must be shown as an additional insured with respect to this coverage.

7.11.2 Worker’'s Compensation and Employers Liability Insurance covering all employees, and/or volur
of the Contractor engaged in the performance of the scopsoaiatedkvath this Agreement. In the

case any work is sublet, the Contractor shall require the subcontractor similarly to provide Wor
Compensation Insurance for all the latter's employees unless such employees are covered by the prot
afforded bijhe Contractor. Coverage for the Contractor and his subcontractor shall be in accordance v



applicable state and/or federal laws that may apply to Workers’ Compensation Insurance with limits of |
no less than:

1. Worlrs’ Compensation: Coverage A Statutory

2. Employers Liability: Coverage B $500,000 Each Accident
$500,000 DiseasPelicy Limit
$500,000 Diseas&ach Employee

7.11.3 Comprehensive Auto Liability Insurance covering all owned, arahhired vehiclesl uis
connection with the performance of work under this Agreement, with a combined single limit of liabili
bodily injury and property damage no less than:

1. Any Auto (Symbol 1)

Combined Single Limit (Each Accifif)e,000
2. Hired Aut@gSymbol 8)

Combined Single Limit (Each Accifigi)e,000
3. Nor®wned Autos (Symbol 9)

Combined Single Limit (Each Accitie@)@,000

7.11.4 Professional Liability/Errors & Omissions Insurance, when applicable, with a limit of liability no
than $1,000,000 per wrongful act. This coverage shall be maintained for a period of no less than tw
years after final payment of the contract.

7.11.5 Sexual Abuse may not be excluded from any policy.
7.2REQUIRED INSURANCE ENDORSES

1. The City of Cooper City shall. be named as an Additional Insured on each of the General Lial
polices required herein

2. Waiver of all. Rights of Subrogation against the CITY

3. 3@Day Notice of Cancellation oREpewal to the CITY

4. Conti@ors’ policies shall'be Primary &ddnibutory

5. All policies shall contain a “severability of interest” or “cross liability” liability clause without oblig
for premium payment of the CITY

6. The City of Cooper City shall be named as a Loss Payee on all Property and/or Inland Marine Pc
as their interest may appear.

CONTRACTOR shall name the CITY, as an additional insured on each of the General Liability po
required herein and shall hold the CITY, its agents, officers and employees harmless on account of ¢
for damages to persons, property or premises arising out of the services provided hereunder. Any insL
required of the CONTRACTOR pursuant to this Agreement must also be required by any subcontrac
the same limits and with all requirements as provided herein, including naming the CITY as an addi
insured, in any work is subcontracted unless such subcontractor is covered by the protection afforded |
CONTRACTOR and provided proof of such coverage is provided to CITY. The CONTRACTOR ant
subcontractors shall maintain such policies during the term of thi€&graetoeshall agree to waive

all rights of subrogation against the City, members of the City Commission, boards, commissions



committees, officers, agents, employees and volunteers for losses arising from activities and operatic
Contractor in the performance of its obligations under this agreement.

The CITY reserves the right to require any other additional types of insurance coverage and/or higher
of liability it deems necessary based on the nature of work being performed under this Contract.

ARTICLE 8
INDEPENDENCONTRACTOR

8.1  This Agreement does not create an employee/employer.relationship between the parties. Itis the |
of the parties that the CONTRA{STEDRndependédntractamnder this Agreement and not the CITY's
employee for all purposes, including butielatioljrtine application of the Fair Labor Standards Act minimum
wage and overtime payments, Federal Insurance Contribution Act, the Social Security Act, the Fe
Unemployment Tax Act, the provisions of the Internal Revenue Code; the Statens@ikarg&af;omp

and the State unemployment insurance G@NIMRACTRall retain sole and absolute discretion in the
judgment of the manner and means of car/DYTRACTGRactivities and responsibilities hereunder
provided, further that adnaitiv&rprocedures applicable to services rendered under this Agreement shall be
those cCONTRACTOR, which polidie®NTRACTQIRall not-conflict with CITY, State, H.U.D., or United
States policies, rules or regulations relating to tGOMERFZCTG@R-unds provided for herein. The
CONTRACTCHRrees that it is a separate and independent enterprise from the CITY, that it has full opportu
to find other business, that it has made its own investment in its business, and that it well aftilize a high e
skill necessary to perform the work. This Agreement shall not be construed as creating any joint emplo
relationship betweenGKINTRACTQ@IRd the CITY and the CITY will not be liable for any obligation incurred
byCONTRACTOR, including but not limited to unpaid minimum wages and/or overtime premiums.

ARTICLE 9
VENUE

9.1 This Agreement shall'be governed by the laws of the State of Florida as now and hereafter in fc
The venue for actions arising out of this agreement shall be quBgwiodda.

ARTICLE 10
PUBLIC RECORDS

10.1 The City of Cooper City is public agency subject to Chapter 119, FIAritzCSIRACTOR
shall comply with Florida’s Public Recor&peenically, the CONTRAGHAIR

10.1.1 Keep anthaintain public records required by the CITY to perform the service;

10.1.2 Upon request from the CITY’s custodian of public records, provide the CITY with a copy of the requ
records or allow the records to be inspected or copied within imeasbaatuet that does not exceed
the cost provided in chapter 119, Fla. Stat., or as otherwise provided by law;

10.1.3 Ensure that public records that are exempt or that are confidential and exempt from public re
disclosure requirements arasutdskd except as authorized by law for the duration of the contract term and
following completion of the coi@@BETRACTCGHRall destroy all copies of such confidential and exempt



records remaining in its possession after the CONTRAgIdi®Rrecords in its possession to the CITY;
and

10.1.4 Upon completion of the contract, CONTRARGIT @&hsfer to the CITY, at no cost to the CITY, all
public records in CONTRAGTg@Rsession. All records stored electronicallbTiRACT ORust be

provided to the CITY, upon request from the CITY’s custodian of public records, in a format that is com|
with the information technology systems of the CITY.

10.2 The failure GGFONTRACTQR comply with the provisions set forth in this Article shall constitute a
Default and Breach of this Agreement, for which, the City may terminate the Agreement.

IF THE CONTRACTIEARS QUESTIONS REGARDING THE APPLICATION OF CHAPTER
119, FLORIDA STATUTES, TO THE CONTRACTOR'S DUTY TO PROVIDE PUBLIC
RECORDS RELATING THIS CONTRACT, CONTACT THE CUSTODIAN OF PUBLIC
RECORDS AT

CITY CLERK
9090 S.W. B®LACE
COOPER CITY, FI323
(9544344300
PRR@CooperCityFL.org

ARTICLE 11
FEMA REQUIREMENTSTENTIONALLY OMITTED

ARTICLE 12
SCRUTINIZED COMPANIES/-135 AND 215.473

SCRUTINIZED COMPANIES. CONTRACTOR certifies that it and any of its affiliates are not scruti
companies as identified in Section 287.135, F.S. In addition, CONTRACTOR agrees i@oims#s/e the requ
of Section 287.135, F.S., for applicablgresiments entered into for the performance of work under this
Agreement. Pursuant to Section 287.135, F.S., the CITY may immediately terminate this Agreement for c
the CONTRACTOR, its affjlatdéts subcontractors are found to have submitted a false certification; or if the
CONTRACTOR, its affiliates, or its subcontractors are placed on any applicable scrutinized companies
engaged in prohibited contracting activity during théhéefgreément. As provided in Subsection
287.135(8), F.S., if federal law ceases to authorize these contracting prohibitions then they shall be
inoperative.

ARTICLE3
EVERIFY

A. Registration Requirement; Termination. Pursuant to Sectionodd8.@&iukes, effective
January 1, 2021, Contractors, shall register with andvesédytlsydtem in order to verify the work
authorization status of all newly hired employees. Contractor shall register for and utilize the U.S. Depal
of Homeland Securitylgelify System to verify the employment eligibility of:

0] All persons employed by a Contractor to perform employment duties within Florida during the 1



of the contract; and

(i) All persons (including sub vendors/sub consultants/subcontractors) assigned by Contractor
perform work pursuant to the contract with the City of Cooper City. The Contractor acknowledges and &
that registration and use of the U.S. Department of Homeland\&zdur8y'st&m during the term of

the contract is a condition of the contract with the City of Cooper City; and

(i)  The Contractor shall comply with the provisions of Section 448.095, Fla. Stat., "Employm
Eligibility,” as amended from time to time. This includedinbitédstooegistration and utilization of the
E-Verify System to verify the work authorization status of all newly hired employees. Contractor shall
require all subcontractors to provide an affidavit attesting that the subcontractor ,domgnact employ
with, or subcontract with, an unauthorized alien. The Contractor shall maintain a copy of such affidavit 1
duration of the contract. Failure to comply will lead to termination of this Contract, or if a subcontr
knowingly violates the statute, the subcontract must be terminated immediately. Any challenge to termi
under this provision must be filed in the Circuit Court no later than twenty (20) calendar days after the
of termination. Termination of this Contract undeiothis &et a breach of contract and may not be
considered as sudh.this contract is terminated for a violation of the statute by the Contractor, the
Contractor may not be awarded a public contract for a period of one (1) year after the date of terminati

ARTICLE 14
MISCELLANEQUS

14.1 Ownership of DocumentReports, surveys, plans, studies and other data provided in connection
with this Agreement are and shall remain the property of CITY whether or not the project for which they are
is completed. City hereby agrees to use CONTRACTOR'’s woitk prtahasdquurposes.

14.2 RecordsCONTRACTOR shall keep such records and accounts and require any and all subcontrac
to keep records and accounts as may be necessary in order to record complete and correct entries
personnel hours chargedhitoengagement, and any expenses for which CONTRACTOR expects to be
reimbursed.-Such books and records will be available at all reasonable times for examination and audit b
and shall be kept for.a period of ten (10) years after the convptekdno b&adkerformed pursuant to this
Agreement. Incomplete or incorrect entries in such books and records will be grounds for disallowance b
of any fees or expenses based upon such entries. All records shall be maintained and available for disc
as appropriate, in accordance with Chapter 119, F.S.

14.3 Assignments; AmendmentsThis Agreement, and any interests herein, shall not be assigned,
transferred or otherwise encumbered, under any circumstances, by CONTRACTOR witimout the prior \
consent of CITY. For purposes of this Agreement, any change of ownership of CONTRACTOR shall cor
an assignment which requires CITY approval. However, this Agreement shall run to the benefit of CITY
successors and assigns.

It is furtheagreed that no modification, amendment, or alteration in the terms or conditions contained he
shall be effective unless contained in a written document executed with the same formality and of equal
herewith.

14.4 No Contingent Fee€CONTRACRwarrants that it has not employed or retained any company or
person, other than a bona fide employee working solely for CONTRACTOR to solicit or secure this Agret




and that it has not paid or agreed to pay any person, company, corporatidinyindthieiutdan a bona

fide employee working solely for CONTRACTOR any fee, commission, percentage, gift, or other consid
contingent upon or resulting from the award or making of this Agreement. For the breach or violation
provision,ITY shall have the right to terminate the Agreement without liability at its discretion, to deduct 1
the contract price, or otherwise recover the full amount of such fee, commission, percentage, gift or consids

14.5 Notice Whenever any paggiges to give notice unto any other party, it must be given by written
notice, sent by certified United States mail, with return receipt requested, addressed to the party for whc
intended and the remaining party, at the places last spdwfipthcasddr giving of notice shall remain

such until they shall have been changed by written notice in compliance with the provisions of this sectio
the present, CONTRACTOR and CITY designate the following as the respective places for giving of notic

CITY Joseph Napoli
City Manager
City of Cooper City
9090 S.W. B@lace
Cooper City, Florida 33328
Telephone No. (954) 434300

Copy To: Jacob G. Horowitz, City Attorney.
Goren, Cherof, Doody & Ezrol, P.A.
3099 Eastommercial Boulevard, Suite 200
Fort Lauderdale, Florida 33308
Telephone No. (954) 774500
Facsimile No. (954) 774923

Contractor< «Vendor_Contact_Title»
«Vendor_Name»
«Vendor_Address_Line.1»
«Vendor_Address_Line 2»

E-mail: «Vendor_Email»
Telephone No«Vendor_Phone_Numbers»

14.6 Binding AuthorityEach person signing this Agreement on behalf of either party individually warrant
that he or she has full legal power to execute this Agreeatieoit thie painty for whom he or she is signing,
and to bind and obligate such party with respect to all provisions contained in this Agreement.

14.7 Headings Headings herein are for convenience of reference only and shall not be considered on &
interpretation of this Agreement.

14.8 Exhibits Each Exhibit referred to in this Agreement forms an essential part of this Agreement. T
exhibits if not physically attached should be treated as part of this Agreement and are incorporated her
reference.

14.9 Severability If any provision of this Agreement or application thereof to any person or situation sh
to any extent, be held invalid or unenforceable, the remainder of this Agreement, and the application o
provisions to personsitations other than those as to which it shall have been held invalid or unenforceak



shall not be affected thereby, and shall continue in full force and effect, and be enforced to the fullest
permitted by law.

14.10 Extent of Agreement ThisAgreement represents the entire and integrated agreement between the
CITY and the CONTRACTOR and supersedes all prior negotiations, representations or agreements,
written or oral.

14.11 Legal Representationit is acknowledged that each partyeprasented by counsel in the
preparation of and contributed equally to the terms and conditions of this Agreement and, accordingly, tt
that a contract shall be interpreted strictly against the party preparing same shall not applyriterein due to tl
contributions of both parties.

14.12 Counterparts and Executiobhis Agreement may be executed in multiple originals or counterparts,

each of which shall be deemed to be an original and together shall constitute one and the same agree
Execuwtin and delivery of this Agreement by the Parties shall be legally binding, valid and effective upon de
of the executed documents to the other party through facsimile transmission, email, or other electronic de

END OF SECTION

REMAINDEBF PAGE INTENTIONALLY LEFT BLANK



IN WITNESS OF THE FOREG@I¥arties have set their hands and seals the day and year first written
above.

CITY:

CITY OF COOPER CITY, FLORIDA
ATTEST:
By: By:

CITY CLERK CITY MANAGER

APPROVED AS TO FORM:

OFFICE OF THE CITY ATTORNEY
CONTRACTOR:

«Vendor_Name_Upper_Case»

By:
Name:
Title:
STATE OF
COUNTY OF

BEFORE MEn officer duly authorized by law to administer oaths and take acknowledgment:
personally appeared as «Vendor Nafmega company
authorized to conduct business in the State adtdaclanowledged execution of the foregoing Agreement
as the proper officiad\ééndor_Naméor the use and purposes mentioned in it and affixed the official seal of
the corporation, and that the instrument is the adtaridatemrporation.

IN WITNESS OF THE FOREGOH#&e set my hand and official seal at in the State and County
aforesaid on this day of 20, .

NOTARY PUBLIC

(Name of Notary Typed, Printed or Stamped)



































































































AGREEMENSETWEEN CITY OF COOPER CITY AND AMERICAN POOL AND PATIO, LLC.

THIS IS AN AGREEMENTed the day of 20 , by and between:

THE CITY OF COORHERY a municipal corporation of the State of Florida
with a business address of 9090 $.¥Rlab8 Cooper CityFlorida 33328
(hereinafter referred to as the "CITY")

and

AMERICAN POOL AND PATIO, LLC DBA BEACH O RAMA, LLC,
swimming pool repair and seraadwrized to do business in the State of
Florida, with a business address of 1281V#Y, Deerfield Beach, FL
33441 (hereinafter referred to as W@GONTRACTOR"). CITY and
CONTRACTGORay hereinafter be referreditectively as the "Parties."”

WITNESSETH:

In consideration of the mutual terms and conditions, promises, covenants and payments hereinafter se
CITY and CONTRACHEQRe as follows:

ARTICLE 1
PREAMBLE

In order to establish the background, context and form of reference for this Agreement and to generally e
the objectives, and intentions of the respective parties herein, the following statements, representation
explanations shall be accepted as predicates for #k@ngsmaderdt commitments included within the
provisions which follow and may be relied upon by the parties as essential elements of the mutual conside
upon which this Agreement is based.

1.1  OnDecember 16, 2Q2ie CITY advertised its noticederdiof the CITY's desire to hire a firm to
provid&esurfacing Pool & Tennis Center Beahore particularly descrittechibit "A"attached hereto
and by this reference made a part hereof, for the said bid entitled:

ITB 2022-PW
“RESURFACING POOL & TENNIS CENTER POOL

1.2 OnJanuary 13, 202Bg bids were opened at the offices of the City Clerk.

1.3 On day of 20 , the CITY awarded the bid to CONTRACTOR and
approved an agreement with CONTRACTOR consistent wahdheretitiens set forth herein.

ARTICLE 2
SERVICES AND RESPONSIBILITIES

2.1 CONTRACTGO#reby agrees to perform the servicesRestiniacing Pool & Tennis Center
Pool as more particularly descrildexhibit "A"attached hereto and by this reference made a part hereof,



("Property") in accordance with the Scope of Services outlined in the $pB22aBNY, attached

hereto and made a part hereexklabit "A"andCONTRACTOR's response theretbedttereto and

made a part hereofGamposite Exhibit "B"CONTRACT@grees to do everything required by this
Agreement, the Sealed Bid Package, Addenda to this Agreement, and Commission award complete
proposal forrim the event of any conflicts between this Agreement, Exhibit A and Exhibit B, this Agreem
shall prevalil, followed by Exhibit A.

2.2 CONTRACTGHRall furnish all services, labor, equipment, and materials necessary and as may b
required in the performance of this Agreement, except as otherwise specifically provided for herein, and &
performed under this Agreement shall be done in a professional manner.

2.3 CONTRACTORereby represents to CITY, with full knowledge that CITY is relying upon these
representations when entenitogy this Agreement with CONTRAGAR&RCONTRACT®Rs the
professional expertise, experience and manpower to perform the services toG@NFRAIETICY

pursuant to the terms of this Agreement.

2.4  CONTRACTQ@Rsumes professional and technical responsibility for performance of its services to |
provided hereunder in accordance with recognized professional standards of good engineering practice. |
one year following completion of its services, such services fail to meet theeafis;ematitsCI TY

promptly advises CONTRAGT&E0f in writing, CONTRAGg@RS to ngerform such deficient services

without charge to the CITY.

2.5 CONTRACTGRall not utilize the services of aBostiactavithout the prior written apmbval
CITY.

ARTICLE 3
TERM AND TERMINATION

3.1 The term of this Agreement is for one (1) time ONLY

3.2  This Agreement may be terminated by either party for cause, or by the CITY for convenience, upon
(30) daysvritten notice by the CITRQDTRACTOR in which event the CONTRACTOR shall be paid its
compensation for services performed to termination date. In the event that the CONTRACTOR abando
Agreement or causes it to be terminated, CONTRACTOR shall indemnify the CIBYpadaingigny los

to this termination up to a maximum of the full contracted fee amount. All finished or unfinished document
studies, plans, surveys, and reports prepared by CONTRACTOR shall become the property of CITY an
be delivered by CONTRAR to CITY immediately.

ARTICLE 4
COMPENSATION AND METHOD OF PAYMENT

4.1 CONTRACTGRall be entitled to invoice CITY on a monthly basis for services performed. The invoi
shall include, but not be limited to, date of service, the amount of time spent, a description of the service, a
other information reasonably required byh@ltympensation shall not exceed $88,650.00 plus $12,945.00
without additional approval.

4.2  CITY will make its best efforts to pay CONTRARIMN @Rty (30) dal/seceipt of proper invoice



the total shown to be due on such invoice.

4.3  All payments shall be governed by the Florida Prompt Payment Act, as set forth in Part VII, Chapte
Florida Statutes.

4.4  Payment will be made@NTRACTGR

«Vendor_Name»
Attn:«Vendor_Contact_Title»
«Vendor_Address_Line_1»
«Vendor_Address_Line_2»

ARTICLE 5
CHANGES TO SCOPE OF WXDIRKADDITIONAL WORK

5.1 CITY o€ONTRACTORay request changes that would increase, decrease, or otherwise modify the
Scope of Services, as described in ExhitotBa provided under this Agreement as described in Article 2
of this Agreement. These changes will affect the compensation accordingly. Such changes or additional s
must be in accordance with the provisions of the Code of Ordinances of the CITY, and must be containg
written amendment, executed by the parties heretcaméHdhaadity, equality and dignity herewith prior

to any deviation from the terms of this Agreement, including the initiation of any additional or extra work.

5.2 Inno event will G®NTRACTAf compensated for any work which has not been dascribed in
separate written agreement executed by the parties hereto.

ARTICLE 6
INDEMNIFICATION

6.1 CONTRACTOsRall indemnify and save harmless and defend the CITY, its trustees, elected an:
appointed officials, agents, servants and employees fromaarydeegbatiistiaims, demands, or causes of
action of whatsoever kind or nature sustained by the CITY or any third party arising out of, or by reasor
resulting from acts, error, omission, or negligeQANTRACTOR, its agents, servants oeesipldye
performance under this Agreement, for all costs, losses and expenses, including but not limited to, dama
persons or third party property, judgments and attorneys' fees arising out of or in connection with the perfor
byCONTRACTQRrsiant to this Agreement.

6.2 CONTRACTOs$hall indemnify CITY for all loss, damage, expense or liability including, withou
limitation, court costs and attorneys' fees that may result by reason of any infringement or claim of infring
of any patent,deamark, copyright, trade secret or other proprietary right due to services furnished pursuar
this Agreement. CONTRAGAHID&Refend and/or settle at its own expense any action brought against the CIT
to the extent that it is based on a claim thes pnoskrvices furnished to CITY by CONTRAGUOR

to this Agreement, or if any portion of the services or goods furnished in the performance of the service be
unusable as a result of any such infringement or claim.

6.3 CONTRACTOR’S aggrelgdigity shall not exceed the proceeds of insurance required to be placed
pursuant to this Agreement plus the compensation received by CONTRACTOR, or extend to any claims &
subsequent to the expiration of warranty period outlined above. The CITY’s rights and remedies



CONTRACTOR's liabilities as set forth in this Agreement, are exclusive, and the CITY hereby rele
CONTRACTORM alluither or subsequent liability, whether based in contract or tort and irrespective of fat
negligence, or strict liability.

6.4  The parties recognize that various provisions of this Agreement, including but not necessarily limit
this Section, provide for indemnificatiorCQNTBRACTCHRd that Florida Statutes 8725.06 requires a
specific consideration be given therefqgrarflds therefore agree that the sum of Ten Dollars and 00/100
($10.00Q)receipt of which is hereby acknowledged, is the specific consideration for such indemnities, anc
providing of such indemnities is deemed to be part of the specifications with respect to the services to be p
by CONTRACTOR. Furthermore, the parties understand and agree that the covenants and represents
relating to this indemnification provision shall serve the term of this Agreement and continue in full forc
effet as to the party's responsibility to indemnify.

ARTICLE 7
INSURANCE

Where Contractors are required to enter or go onto the City of Cooper City property (including any prc
which is owned or leased by the City or upon which the City has a license, easevagitior right
deliver materials or perform work or services as a result of an award, the successful Contractor shall as
the full duty, obligation and expense of obtaining all necessary licenses, permits and insurance and a
all work complies with all applicable Broward County and City of Cooper City building requirements ar
Florida Building Code. The Contractor shall be liable for any damages or loss to the City occasione
negligence of the Contractor or any person theCloadrdesignated in the completion of the contract

as a result of his or her bid.

The Contractor shall indemnify and hold harmless the CITY and its officers, employees, agents
instrumentalities from any and all liability, losses or damagesttarokeys’ fees and costs of defense,

which the CITY or its officers, employees, agents or instrumentalities may incur as a result of cle
demands, suits, causes of actions or proceedings of any kind or nature arising out of, relating to or res
from the performance of this Agreement by the Contractor or its employees, agents, servants, par
principals or subcontractor. The Contractor shall pay all claims and losses in connection therewith anc
investigate and defend all claims, suits or actions of any kind or nature in the name of the CITY, w
applicable, including appellate proceedings, and shall pay all costs, judgments, and attorney's fees \
may issue thereon. The Contractor expressly understands and agrees thgiratgatisnnaacered

by this Agreement or otherwise provided by the Contractor shall in no way limit the responsibility to inde
keep and save harmless and defend the CITY or its officers, employees, agents and instrumentalitie
herein provided.

Contractor shall not commence work under this Agreement until it has obtained all insurance required |
this paragraph and such insurance has been approved by the Risk Manager of the CITY nor shal
Contractor allow any subcontractor to commence work on his subcontract until all similar such insut
required of the subcontractor has been obtained and similarly approved.

Certificates of Insurance, reflecting evidence of the required insurance, shall be filed with the City’s
Manager prior to the commencement of this Agreement. Policies shall be issued by companies authc
to do business under the laws of the State of Florida. The insurance company shall be rated no less



“A” as to management, and no less than “Class VI” as todimgthaalcsirding to the latest edition of
Best's Insurance Guide published by A.M. Best Company.

Policies shall be endorsed to provide the CITY with notice of cancellation or the Contractor shall obtain \
agreement from its Agent to provide theit@I3®ay notice of cancellation.

Insurance shall be in force until all obligations required to be fulfilled under the terms of the Agreeme
satisfactorily completed as evidenced by the formal acceptance by the CITY. In the event the insur
certificate provided indicates that the insurance shall terminate and lapse during the period of this Agree
then in that event, the Contractor shall furnish, at-teas(46)tgays prior to the expiration of the date

of such insurance, a reneseetificate of insurance as proof that equal and like coverage for the balance
of the period of the Agreement and extension thereunder is in effect. The Contractor shall not comn
nor continue to provide any services pursuant to this Agreealleretunledsnsurance remains in full

force and effect. Contractor shall be liable to CITY for any lapses in service resulting from a gap in inst
coverage.

Prior to the execution of this agreement, Contractor shall provide the City with deceftifica
insurance and a copy of the policy endorsement naming the City of Cooper City its employees,
directors, officers, agents, independent contractors, successors and assigns, and other authorized
representatives as additional insured to the extent afotiteactual obligation assumed by the
Proposer. Additionally, the Contractor shall provide the City with a copy of the certificates of
insurance reflecting the same insurance coverage for all subcontractors utilized by Contractor
pursuant to this agreement.

7.1 REQUIRED INSURANCE

Prior to Award and in any event prior to commencing work, the Successful Proposer shall provide Cit
certified copies of all insurance policies providing coverage as required. Successful Proposer shall me
insuranceoverage against claims relating to any act or omission by Successful Proposer, its ager
representatives, employees, or Subcontractor in connection with the Contract. City reserves the right :
time to review and adjust the limits and types of coverage required.

7.1.1Comprehensive General Liability Insurance written on an occurrence basis including, but not limite
coverage for bodily injury and property damage, personal & advertising injury, products & compl
operations, and contracalality. Coverage must be written on an occurrence basis, with limits of liability
no less than:

1. Each Occurrence Lif1it000,000

2. Fire Damage Limit (Damage to rented pré&h:epo

3. Personal & Advertising Injury £inti0©,000

4. Gened Aggregate Lint2-000,000

5. Products & Completed Operations Aggreg&ia,Dinin00

Products & Completed Operations Coverage shall be maintained for two (2) years after the final pay
under this contract.

The City of Cooper City must be shown as an additional insured with respect to this coverage.



7.12 Worker's Compensation and Employers Liability Insurance covering all employees, and/or volun
of the Contractor engaged in the performance of the scope of work associated with this Agreement. |
case any work is sublet, the Contractor shall require the subcontractor similarly to provide Wor
Compensation Insurance for all the latter's employees unless such employees are covered by the prot
afforded by the Contractor. &gedor the Contractor and his subcontractor shall be in accordance with
applicable state and/or federal laws that may apply to Workers’ Compensation Insurance with limits of |
no less than:

1. Workers’ Compensation:Coverage A Statutory

2. Emloyers Liability: Coverage B $500,000 Each Accident
$500,000 DiseasPelicy Limit
$500,000 Diseas&ach Employee

Proof of Workers Compensation Insurance or Exemption shall be provided, as described as an attact
in this solicitation

71.3 Comprehensive Auto Liability Insurance covering all owned, som-hired vehicles used in
connection with the performance of work under this Agreement, with a combined single limit of liabili
bodily injury and property damage raless t

1. Any Auto (Symbol 1)

Combined Single Limit (Each Accile@€)0,000
2. Hired Autos (Symbol 8)

Combined Single Limit (Each Acciie@€)0,000
3. Nor®wned Autos (Symbol 9)

Combined Single Limit (Each Acciie60,000

7.2REQUIRED INSURANCE ENDORSEMENTS

1. The City of Cooper City shall be named as an Additional Insured on each of the General Liability p:
required herein

2. Waiver of all Rights of Subrogation against the CITY
3. 3@Day Notice of Cancellation oRBlmewal to the CITY
4. Contractors’ policies shall be PrimarC&ntdmitory

5. All policies shall contain a “severability of interest” or “cross liability” liability clause without obligati
premium payment of the CITY

6. The City of Cooper City shall be named as a Loss Payee on all Property and/or Inland Marine Polic
their interest may appear.

CONTRACTOR shall name the CITY, as an additional insured on each of the General Liability po
required herein and shall hold the CEgénits, officers and employees harmless on account of claims
for damages to persons, property or premises arising out of the services provided hereunder. Any insL



required of the CONTRACTOR pursuant to this Agreement must also be required by any subcontrac
the same limits and with all requirements as provided herein, including naming the CITY as an addi
insured, in any work is subcontracted unless such subcontractor is covered by the protection afforded |
CONTRACTOR and provided proof of such coverage is provided to CITY. The CONTRACTOR ant
subcontractors shall maintain such policies during the term of this Agreement. Contractor shall agree to
all rights of subrogation against the City, members of the City Commission, boards, commissions
committees, officers, agents, employees and volunteers for losses arising from activities and operatic
Contractor in the performance of its obligations under this agreement.

The CITY reserves the right to require any other additional types of insurance coverage and/or higher
of liability it deems necessary based on the nature of work being performed under this Contract.

ARTICLE 8
INDEPENDENCONTRACTOR

8.1 This Agreement does not create an employee/employer relationship between the parties. Itis the |
of the parties that the CONTRA{STEDRndepend&dntractamder this Agreement and not the CITY's
employee for all purposes, including butieclatioljrtine application of the Fair Labor Standards Act minimum
wage and overtime payments, Federal Insurance Contribution Act, the Social Security Act, the Fe
Unemployment Tax Act, the provisions of the Internal Revenue Code, the Statens@rkarsaf;omp

and the State unemployment insurance B@NIHRACTGIRall retain sole and absolute discretion in the
judgment of the manner and means of car/DYTRACTGRactivities and responsibilities hereunder
provided, further that adnaitiv&rprocedures applicable to services rendered under this Agreement shall be
those 0EONTRACTOR, which polidig®NTRACTGRall not conflict with CITY, State, H.U.D., or United
States policies, rules or regulations relating to tEOMNERFKCTAR-unds provided for herein. The
CONTRACTCHRrees that it is a separate and independent enterprise from the CITY, that it has full opportu
to find other business, that it has made its own investment in its business, and that it will utilize a high e
skill necessary to perform the Woik Agreement shall not be construed as creating any joint employment
relationship betweenGRINTRACTQ@IRd the CITY and the CITY will not be liable for any obligation incurred
byCONTRACTOR, including but not limited to unpaid minimum wages and/or overtime premiums.

ARTICLE 9
VENUE

9.1 This Agreement shall be governed by the laws of the State of Florida as now and hereafter in f
The venue for actions arising out of this agreement shall be in Broward County, Florida.

ARTICLE 10
PUBLIC RECORDS

10.1 The City of Cooper City is public agency subject to Chapter 119, FIGrteCSEURSCTOR
shall comply with Florida’s Public Recor&peenically, the CONTRAGHAIR

10.1.1 Keep and maintain public records required by thee@bfvi the service;



10.1.2 Upon request from the CITY’s custodian of public records, provide the CITY with a copy of the requ
records or allow the records to be inspected or copied within a reasonable time at a cost that does not €
the costrpvided in chapter 119, Fla. Stat., or as otherwise provided by law;

10.1.3 Ensure that public records that are exempt or that are confidential and exempt from public re
disclosure requirements are not disclosed except as authorized by law for the duration of the contract ter
following completion of the coi@@BETRACTCGHRall destroy all copies of such confidential and exempt
records remaining in its possession after the CONTRA<IaI®O e records in its possession to the CITY;

and

10.1.4 Upon completion of the contract, CONTRR@IT @&nsfer to the CITY, at no cost to the CITY, all
public records in CONTRAGITg@Rsession. All records stored electronicalbyTiRACT ORust be

provided to the CITY, upon request froffvtsec@todian of public records, in a format that is compatible
with the information technology systems of the CITY.

10.2 The failure FONTRACTQR comply with the provisions set forth in this Article shall constitute a
Default and Breach of thiseigent, for which, the City may terminate the Agreement.

IF THE CONTRACTIIRS QUESTIONS REGARDING THE APPLICATION OF CHAPTER
119, FLORIDA STATUTES, TO THE CONTRACTOR’'S DUTY TO PROVIDE PUBLIC
RECORDS RELATING TO THIS CONTRACT, CONTACT THE CUFLEDIEN OF
RECORDS AT

CITY CLERK
9090 S.W. 8(°LACE
COOPER CITY, F333
(9541344300
PRR@CooperCityFL.org

ARTICLE 11
MISCELLANEQUS

111 Ownership of DocumentReports, surveys, plans, studies and other data provided in connection
with this Agreement are and shall remain the property of CITY whether or not the project for which they are
is completed. City hereby agrees to use CONTRACTOR'’s wottks prtahaedgrurposes.

112 RecordsCONTRACTOR shall keep such records and accounts and require any and all subcontrac
to keep records and accounts as may be necessary in order to record complete and correct entries
personnel hours chargedhisoengagement, and any expenses for which CONTRACTOR expects to be
reimbursed. Such books and records will be available at all reasonable times for examination and audit b
and shall be kept for a period of ten (10) years after the compbekido béglerformed pursuant to this
Agreement. Incomplete or incorrect entries in such books and records will be grounds for disallowance b
of any fees or expenses based upon such entries. All records shall be maintained and available for disc
as appropriate, in accordance with Chapter 119, F.S.

113 Assignments; AmendmentsThis Agreement, and any interests herein, shall not be assigned,
transferred or otherwise encumbered, under any circumstances, by CONTRACTOR witmout the prior \




consent of CITY. For purposes of this Agreement, any change of ownership of CONTRACTOR shall cor
an assignment which requires CITY approval. However, this Agreement shall run to the benefit of CITY
successors and assigns.

It is furtheagreed that no modification, amendment, or alteration in the terms or conditions contained he
shall be effective unless contained in a written document executed with the same formality and of equal
herewith.

114 No Contingent Fee€CONTRACRwarrants that it has not employed or retained any company or
person, other than a bona fide employee working solely for CONTRACTOR to solicit or secure this Agret
and that it has not paid or agreed to pay any person, company, corporatidinnindttielutdan a bona

fide employee working solely for CONTRACTOR any fee, commission, percentage, gift, or other consid
contingent upon or resulting from the award or making of this Agreement. For the breach or violation
provision,ITY shall have the right to terminate the Agreement without liability at its discretion, to deduct 1
the contract price, or otherwise recover the full amount of such fee, commission, percentage, gift or consids

115 Notice Whenever any paggies to give notice unto any other party, it must be given by written
notice, sent by certified United States mail, with return receipt requested, addressed to the party for whc
intended and the remaining party, at the places last spdwfiphcasddr giving of notice shall remain

such until they shall have been changed by written notice in compliance with the provisions of this sectio
the present, CONTRACTOR and CITY designate the following as the respective places for giving of notic

CITY Joseph Napoli
City Manager
City of Cooper City
9090 S.W. B5@lace
Cooper City, Florida 33328
Telephone No. (954) 434300

Copy To: Jacob G. Horowitz, City Attorney
Goren, Cherof, Doody & Ezrol, P.A.
3099 Easgtommercial Boulevard, Suite 200
Fort Lauderdale, Florida 33308
Telephone No. (954) 774500
Facsimile No. (954) 774923

Contractor  Nicholas Ragonese
American Pool and Patio, LLC dba Beach O Rama, LLC
1281 SWsiWay
Deerfield Beach, FL 33441
E-mail: Nick@RagoneseGroup.com
Telephone No®544274200

116 Binding AuthorityEach person signing this Agreement on behalf of either party individually warrant
that he or she has full legal power to execute this Agreement on behalf of the party for whom he or she is ¢
and to bind and obligate such party with respecvigialls contained in this Agreement.




117 Headings Headings herein are for convenience of reference only and shall not be considered on &
interpretation of this Agreement.

118 Exhibits Each Exhibit referred to in this Agreement formsiampasgsehthis Agreement. The
exhibits if not physically attached should be treated as part of this Agreement and are incorporated her
reference.

119 Severability If any provision of this Agreement or application thereof to any persshail situat

to any extent, be held invalid or unenforceable, the remainder of this Agreement, and the application o
provisions to persons or situations other than those as to which it shall have been held invalid or unenfor
shall not be affectbdreby, and shall continue in full force and effect, and be enforced to the fullest exte
permitted by law.

1110 Extent of AgreementThis Agreement represents the entire and integrated agreement between the
CITY and the CONTRACTOR and supersedes all prior negotiations, representations or agreements,
written or oral.

1111 Legal Representationit is acknowledged that each party was represented by counsel in the
preparation of and contributed equally to the terms and condiiwesroéttiiand, accordingly, the rule

that a contract shall be interpreted strictly against the party preparing same shall not apply herein due to tl
contributions of both parties.

1112 Counterparts and Executiofhis Agreement may be executedtiple originals or counterparts,

each of which shall be deemed to be an original and together shall constitute one and the same agree
Execution and delivery of this Agreement by the Parties shall be legally binding, valid andeg§fective upon c
of the executed documents to the other party through facsimile transmission, email, or other electronic de

END OF SECTION
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IN WITNESS OF THE FOREG@I¥arties have set their hands and seals the day and year first written
above.

CITY:

CITY OF COOPER CITY, FLORIDA
ATTEST:
By: By:

CITY CLERK CITY MANAGER

APPROVED AS TO FORM:

OFFICE OF THE CITY ATTORNEY
CONTRACTOR:

AMERICAN POOL AND PATIO, LLC DBA BEACH O
RAMA, LLC

By:
Name:
Title:

STATE OF
COUNTY OF

BEFORE MEn officer duly authorized by law to administer oaths and take acknowledgment:
personally appeared as AMERICANdA?OOL AND PATIO,
LLC DBA BEACH O RAMA, LLC, a company authorized to conduct business in the State of Florida,
acknowledged execution of the foregoing Agreement as the proper officiaROAMENITRNTIO,
LLC DBA BEACH O RAMA, idr@he use and purposes mentioned in it and affixed the official seal of the
corporation, and that the instrument is the act and deed of that corporation.

IN WITNESS OF THE FOREGOH#&e set my hand and official seal at in the State and County
aforesaid on this day of 20, .

NOTARY PUBLIC

(Name of Notary Typed, Printed or Stamped)



CITY COMMISSIC
STAFF REPOI

DEPARTMEN'City Clerk

SUBJECT Motion to Approve First Amendment to the Granicus Service Agreenteity
Clerk

CITY MANAGER RECOMMENDATION:
The City Manager Recommends approvaheffirst amendment to the Granicus Service
Agreement.

BACKGROUND OF ITEM:
On or about May 7, 2021, the City entered into a Master Subscription Agreement (the
NPE uvs_ e Al3Z 'E v] peU >> 3} % E}A] 0} % S]}V]VP o+ E/
AZ] Z }vv 8¢ 0]A «3E u]vP $laddnedipSmtahgeAwhidrsissed to upload

Pv « (}JE& o0]A «3E u]JvPU & Z]JA]JvPU v &E 5§ vs]}vX dzZz PE u
agreement with Granicus, dated October 14, 2016.

dZ 8 GEu }(38Z PE uvd]e %E ] 8§ H%}IVv E5Z %o ES] o[ %o % E}A
which include subscription periods, along with payment terms of services rendered during such
periods. The last subscription period expired October 14, 2021. Since that date, Granicus has
continued to perform, and the City has continued to receive senpoesuant to the Agreement.

ANALYSIS:

The SOW that is being presented to the Commission for consideration, nunc prddurice
period of performance from October 15, 202Dctober 14, 2022. City staff anticipates issuing a
competitive solicitation fothe services rendered pursuant to this SOW prior to the end of this
subscription period.

FISCAL IMPACT:

General Ledger Acct. Number | Budgeted Requested Remaining
Amount Amount Amount
001-120-5311906510 $21,000 $20907.07
ALTERNATIVES:

N/A



ATTACHMENTS:
1. First Amendment to Agreement
2. 2021 Agreement



408 Saint Peter Street, Suite 600
Saint Paul, MN 55102
United States

Amendment
Prepared for
Cooper City, FL

First Amendment to the Granicus Service Agreement between Granicus, LLC

and Cooper City, FL

This First Amendment to the Granicus, LLC Service Agreement is effective on the date this document is signed and
entered into by and between Granicus, LLC, a Minnesota Limited Liability Company d/b/a Granicus (hereinafter
referred to as "Granicus"), and Cooper City, FL (hereinafter referred to as "Client"), with reference to the following:

WHEREAS, the Client and Granicus entered into an Agreement effective 10/

WHEREAS, the Client and Granicus wish to extend the Agreement through 10/14/2022; and

(the "Agreement"); and

NOW, THEREFORE, in consideration of the premises, the parties intend that the Agreement be amended as follows:

1. Compensation shallbe amended to include the fees detailed in Exhibit A. Exhibit A is exclusive of applicable

state, local, and federal taxes, which, if any, will be included in the invoice. It is the responsibility of the Client
to provide applicable exemption certificate(s).

2. The Agreement shall be extended through 10/14/2022.

3. Exceptas amended by this First Amendment, all other terms and conditions of the Agreement shall remain in

full force and effect.

4. Inthe event of any inconsistency between the provisions of this First Amendment and the documents
comprising the Agreement, the provisions of this First Amendment shall prevail.

IN WITNESSVHEREOF, the parties have caused this First Amendment to be executed by their duly authorized

representatives.

Agreement and Acceptance

By signing this document, the undersigned certifies they have authority to enter the agreement. The undersigned

also understands the services and terms.

Cooper City, FL Granicus
Signature: Signature:
Name: Name:
Title: Title:
Date: Date:

Order #: Q-150803
Prepared: 01/24/2022

Page 1 of 3



408 Saint Peter Street, Suite 600 THIS IS NOT AN INVOICE Exhibit A
Saint Paul, MN 55102 Prepared for

United States Cooper City, FL

Exhibit A

Please note: This is not an invoice. This is a budgetary proposal that outlines the products and fees associated
with the subscription renewal. Please inform the Granicus Contact listed below if you wish to issue a PO
against this budgetary proposal.

ORDER DETAILS

Prepared By: Olivia Martin

Phone:

Email: olivia.martin@granicus.com
Order #: Q-150803

Prepared On: 01/24/2022

ORDER TERMS

Currency: UsSD

Payment Terms: Net 30 (Payments for subscriptions are due at the beginning of the period of
performance.)

Current Subscription
End Date: Current Subscription End Date: 10/14/2021

Period of Performance: 10/15/2021 - 10/14/2022

Order #: Q-150803
Prepared: 01/24/2022

Page 2 of 3



PRICING SUMMARY

Exhibit A
Cooper City, FL

The pricing and terms within this Proposal are specific to the products and volumes contained within this

Proposal.

Solution Fre?jllljigr?cy Quantity/Unit Annual Fee
Open Platform Suite Annual 1 Each $0.00
Government Transparency Suite Annual 1 Each $4,211.73
Recurring Captioning  Services Annual 75 Hours $11,025.00
Meeting Efficiency Suite Annual 1 Each $4,211.73
SO TNy s Annual 1 Each $1,458.61
SUBTOTAL $20,907.07

Order #: Q-150803
Prepared: 01/24/2022

Page 3 of 3































































CITY COMMISSIC
STAFF REPOI

DEPARTMENUtilities Department

SUBJECT Motion to ApprovePurchase Order for Rehabilitation of Gravity Sewer Pipi
Utilities

CITY MANAGERECOMMENDATION:
The City ManagaecommendsCommissiorapproval ofagreement withShenandoah General
Construction, LLC, to provide gravity sewer system rehabilitation services

BACKGROUND OF ITEM:

Kv }(8Z ui}E }u%lv vie }( §Z |Gdpital imsro@nierlt Mas@&r Plan is
the rehabilitation of the gravity sewer collection system. Many of the sewer pipes are
constructed of vitrified clay and have reached the end of their useful lives (mostly in the eastern
side of the City). As these ppage they develop cracks and defects that, left unresolved, lead
to increasing amounts of ground water infiltration. Similarly, concrete manholes deteriorate in
the aggressive environment found in sewer systems, and can result in infiltration. Gro@ndwat
infiltration increases pumping costs and reduces treatment plant capacity. Defects can also
lead to backups and overflows and may ultimately undermine the Jadfiwtay to the point of
street collapse. The cost of these consequences exceeds the gosiactive pipe

rehabilitation.

The least disruptive and most cost effective means of sewer pipe rehabilitation is by internal
lining. Using this process, a structural lining is inserted into the old pipe, essentially becoming a
new pipe inside of theld one. The lining has a lifespan that is comparable to a new pipe
constructed by conventional trench excavation. Manholes, too, can be rehabilitated and then
lined to help extend their useful lives.

ANALYSIS:

Throughout the City, particularly in théd@r sections, we have identified a number of pipes

and service connections (also known as laterals) that require rehabilitation. Of these, we have
selected87 laterals in the Cooper Estates neighborhood that can be rehabilitated within the

limts ofthisC @&[s p P §X d} §$Z 8§ v U 8 ((Z « *}o] ]85 %0 E} %o} 0O (
General Construction, LLC, who we have used in the past to accomplish this work, and who has

a current contract with the Manatee County, FL. Their proposal is attached, addtltbrbe

reasonable.



The City currently has a contract for these services that was awarded by the Commission on
May 14, 2019, but we have fouride work by this contractoto be unsatisfactory and cannot
recommend using them for these services.

FISCA IMPACT:

The Commission approved®0,000 in the current fiscal year, in the Water & Sewer Capital
Improvement Fund, for rehabilitation of the gravity sewer system. This has typically been an
annual appropriation for ongoing system rehabilitation.

Genenl Ledger Acct. Number | Budgeted Requested Remaining
Amount Amount Amount
450-930-5636106535WS003 $400,000 $399,999 $1.00
ALTERNATIVES:

The Commission could opt to issue a formal Invitation to Bid for this workhbtitvas done in
2019 and resulted ia contract with an unsatisfactory contractor. This proposal is from a
vendor that has performed well for the City for many years, and their pricing is less than our
current contract.

ATTACHMENTS:

1. 1t Amendment of Agreement with Shenando@eneralConstruction, LLC
2. Exhibit A

3. Exhibit B

4. Complete Agreemenwith Shenandoah General Construction, LLC
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Notice of Award

Notice is hereby given that Manatee County Government (Coumtygrded a Gntract on
January 26, 202%pr Sanitary Sewer, Stormwater, Line and Manhole Rehabilitation Services
Solicitation No. 2R075323Jlds follows:

Contract title: Sanitary Sewer, Stormwater, Line and Manhole Rehabilitation Services

Awarded compaies BLD Services, LLC., GML Coatings, LLC., Hinterland Group, Inc., Insituform
Technologies, LLC., and Shenandoah General Construdtion,

Contract terminitial three (3) years with two (2) ongear renewabptions.

Contract amountAnnual aggregate not to exceed,$20,000.

Contact the ProcuremerRepresentativdor additional information:
Name: Dave Janney

Phone: (9417493056

Email: Dave.Janng@gmymanatee.org

Page 1 of 1
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Notice of Award

Notice is hereby given that Manatee County Government (Coumtygrded a Gntract on
January 26, 202%pr Sanitary Sewer, Stormwater, Line and Manhole Rehabilitation Services
Solicitation No. 2R075323Jlds follows:

Contract title: Sanitary Sewer, Stormwater, Line and Manhole Rehabilitation Services

Awarded compaies BLD Services, LLC., GML Coatings, LLC., Hinterland Group, Inc., Insituform
Technologies, LLC., and Shenandoah General Construdtion,

Contract terminitial three (3) years with two (2) ongear renewabptions.

Contract amountAnnual aggregate not to excee@,$00,000

Contact the ProcuremerRepresentativdor additional information:
Name: Dave Janney

Phone: (9417493056

Email: Dave.Janng@gmymanatee.org
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CITY COMMISSIC

STAFF REPO!
DEPARTMENTICommission
SUBJECT ]* uee]}v }v 13C D v P E[BomAiissionsdr]Yeltzer
BACKGROUND OF ITEM:
N/A
ANALYSIS:
N/A

STRATEGIC PLAN:
N/A

FISCAL IMPACT:
N/A

ALTERNATIVES:
N/A

ATTACHMENTS:
1. Blank Evaluation Form



SAMPLE MANAGER/ADMINISTRATOR EVALUATION

This form should be completed by each member of the governing body to evaluate the
manager/administrator’s performance in each of the areas noted below. Performance
levelsshouldbe noted, based on the following leca

1 = Poor (rarely meets expectations)

2 = Below average (usually does not meet expectations)

3 = Satisfactory (meets performance expectations)

4 = Above average (generally exceeds performance expectations)

5 = Excellent (almost always exceeds extptons & performs at a high standard)

Each member of the governing body should sign the form and forward completed

evaluations to:

Evaluation Period:

1. PERSONAL

to

Invests sufficient effort toward being diligent and thagh in the
discharge of duties
Exercises good judgment

Manager/administrator is enthusiastic, cooperative and willing to
adapt

Manager/administrator is a “sedfarter,” and possesses the
necessary mental and physical stamina

Composure, appearance and attitude are fitting for an individual in
this executive positionThis person is able to separate personal
feelings from the advancement of the organiz&ianterests

2. PROFESSIONAL SKILLS AND STATUS

Knowledgeable of current developments affectingldical
governmenmanagemenield
Respected in the management profession

Demonstratea capacity for innovatioand creativity

Anticipates problems and develops effective approaches for
solving them

Willing to try new ideas proposed by governing body members
and/or staff



3. RELATIONS WITH ELECTED MEMBERS OF THE GOVERNING BODY

Carries out the directigeof the governing body as a whole, rather
than those of any one member of the council/commission
Assists governing body members to resolve probldrtisea
administrative level in a manner that avoids unssas/
council/commission action

Assists the governing body in establishing policy, while
acknowledging the ultimate authority of the council/commission
Responds to requests for information or assistance by the
governing body

Informs the governing body @lurrent issues anadministrative
development a timely manner

Receptive to constructive criticism and advice

Information is disseminated equalyd completelyo members of
the governing body

4. POLICY EXECUTION

Implements governing body actiomsaccordance with the intent

of the council/commission

Supports the actions of the governing badlgr a decision has

been reachedoth inside and outside the organization
Understands the local government’s laws, policies and ordinances

Enforces the local government’s policies and ordinances

Reviews ordinance and policy procedures periodically to improve
their effectiveness

Offers workable alternatives to the governing body for changes in
law or policy when a existing policy or ordinance is impractical

5. REPORTING

Provides the governing body with reports concerning matters of
importance to the local government

Reportsproduced by the manager/administragoe accurate
comprehensivieconcise and written to their intended audience
Reports are generally produced throughdhief administrator’s
own initiative rather than when requested by the governing body
Prepares a sound agenda which prevents trivial administrative
matters from being reviewed by the governing body
Documentation produced by the chief administrative officer’s
office conveys the impression that most of the affairs of the
organization are fully open to public scrutiny



6. CITIZEN RELATIONS

7. STAFFING

Responsive to complaints from citizens
Displays and is dedicated to the community and its citizens

Skillful in dealing with the news media, avoiding partisan political
positions

Has the capacity to listen to others and to recagttieir interests,
and works well with others

Willing to meet with members of the community to discuss their
real concerns

Generally, citizens satisfied with city services

Recruits and retains competent personnel fof ptaditions
Aware of weak or indifferent administrative personaeld works
to improve their performance

Accurately informed and concerned about employee relations

Professionally administers the government’s merit system

8. SUPERVISION

Encourages department managers to make decisions within their
own jurisdictions and divisions without tiohief administratds
approval, yet maintagigeneral control of operations

Instills confidence and initiative in subordinatesl@mphasizes
supporive rather than restrictive controls for their programs

Has developed a friendly and informal relationship with the staff
and work force as a whole, yet maintains the prestige and dignity
of the chief administrator’s office

Evaluates personnel periodically, and points out management
weaknesses and strengtManages and evaluates key personnel
primarily by setting performance goals and objectives, and then
assesses progress toward goals and objectives at least annually
The organization’s staff works as a team and seeks ways to be
innovative and oriented toward effective problsaiving

Delegates responsibility effectively and provides the right amount
of communication to staffuring the course of the year

The manager/administrator properly controls the organization’s
operationalnd functionahctivities and motivates others to
maximum performance.



9. FISCAL MANAGEMENT

Prepares a balanced budget to provide services at a level directed
by thegoverning body

Makes the best possible use of available funds, conscious of the
need to operate the local government efficiently and effectively
The prepared/recommended budget is in an intelligent and
accessible format

Possesses anreness of the importance of financial planning and
accounting controls

10. COMMUNITY

The difficult issues facing the city been addressed, and steps have
been taken to avoid unnecessaoytroversy
Cooperates with neighboring communities

The manager/administrator heliine council address future needs
and developadequate plaranticipatinglong term trends
Cooperates with other local governments, state and federal
government

Cooperates with other governmental unit$hie region such as the
school district, regional and special purposes governments

NARRATIVE EVALUATION

11.What would you identify as the manager/administrator’s strengths, expressed in
terms of the principal results achieved during the evaluatinadie




12.What performance areas would you identify as needing improvement? Why?
What constructive, positive suggestions can you offer the manager/administrator
to enhance performance?

13.Other Comments?

SCORING

Total scordrom the values assigned to statements in categores01
Total # = divided by 54 (or the actéalf questions used) = avg.

Strongest category of ten groups above (by average score):

Weakest category of ten groups abdwe dverage score)

Agreedupon goals and objectives for new evaluation period:

Signature:

Date:




CITY COMMISSIC
ORDINANCE/RESOLUTI

TITLE Resolution 222 (Administration)

DESCRIPTIOM RESOLUTION OF THE CITY COMMISSION OF THE CITY OF Cl
FLORIDA, APPROVING THE FIRST AMENDMENT TO MEMORAI
UNDERSTANDING WITH BROWARD COUNTY AND OTHER PAR
MUNICIPALITIES REGARDING COLLABORATIVE STUDY AND S
DEVELOPMENT OF WNEGRATED SOLID WASTE AND RECYCLING

dd , ,ZdK ~ y,//d ~_ E JE KZWKZ d
AUTHORIZING THE PROPER CITY OFFICIALS TO EXECUTE
AMENDMENT; AUTHORIZING THE EXPENDISTURE OF FUNDS; PRC
CONFLICTS; PROVIDING FORRBBWITY; AND PROVIDING AN EFFI
DATE.

CITY MANAGER RECOMMENDATION:
The City Managerecommendsapproval ofResolution 22 a Memorandum of Understanding.

BACKGROUND OF ITEM:

On July 16, 2019 the City Commission approved a Memorandum of Understanding for the
Collaborative Study and Subsequent Development of Integrated Solid Waste and Recycling
SystemBYy action of the Broward County Board of County Commissioners on June 15th202
County has agreed to contribute financially up to fifty percent (50%) of the total cost of the Study,
with the remainder to be paid by Study Participanie First Amendmento the MOU will
further the SWWG's goals by contributing funds to proctime Study, which will provide the
SWWG with information critical to the process of establishing a regional solid waste management
system.

ANALYSIS:
N/A

STRATEGIC PLAN:
N/A

FISCAL IMPACT:

General Ledger Acct. Number | Budgeted Requested Remaining
Amount Amount Amount

001-311-5311906519 $8,000 $9, 859.00




ALTERNATIVES:
N/A

ATTACHMENTS:
1. Resolution 22
2. First Amendment to Memo of Understanding



RESOLUTION NO. 22-2

A RESOLUTION OF THE CITY COMMISSION OF THE CITY

OF COOPER CITY, FLORIDA, APPROVING THE FIRST

AMENDMENT TO MEMORANDUM OF UNDERSTANDING

WITH BROWARD COUNTY AND OTHER PARTICIPATING

MUNICIPALITIES REGARDING COLLABORATIVE STUDY

AND SUBSEQUENT DEVELOPMENT OF AN INTEGRATED

SOLID WASTE AND RECYCLING SYSTEM, ATTACHED

HERETO A6 (;+,%,7 3$° $1' ,1&25325%$7(" +(5(,1

AND AUTHORIZING THE PROPER CITY OFFICIALS TO

EXECUTE THE FIRST AMENDMENT ; AUTHORIZING THE

EXPENDISTURE OF FUNDS; PROVIDING FOR CONFLICTS;

PROVIDING FOR SEVERABILITY; AND PROVIDING AN

EFFECTIVE DATE.

WHEREAS, In 2019, BrowardCounty and th@&roward CountyMunicipalities
by entering into the Memorandum of Understanding Regarding Collaborative Study and
Subsequent Development of an Integrated Solid Waste and Recycling System ("MOU"),
established a Solid Waste Worki&youp ("SWWG"), a group of elected municipal
officials chosen from among the elected officials of the municipalities in Broward
County and a County Commissionand,

WHEREAS, Under the MOU,Broward County and themunicipalities (1)
agreed to jointly undeake the continued study and analysis of critical solid waste issues
and recycling programs; (2) directed the SWWG to develop a detailed and
comprehensive scope of such continued study and analysis and authorized the SWWG to
retain and interact with any ppriate consultants and/or attorneys during the course of
the continued study to ensure that balance and independence are maintained throughout;

and (3) agreed to make the respective financial contributions necessary for the continued

study and analysisind
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WHEREAS, the SWWG has deemed it necessdoyhave a Waste Generation
Study completed in order to further its efforts to agree on a regional solution for the
future of solid waste disposal and the processing of recyclable materials in thesiuture
Broward County has agreed to engage such consultant to complete a scope of work as
described in the First Amendment to the MOU; and,

WHEREAS, Broward County has agreed to contribute financially up to fifty
percent (50%) of the total cost afWasteGenerationStudy, with the remainder to be
paid bymunicipalities that agree to the First Amendment to the MOU, referred to in the
JLUVW $PHQGP HQWStWIRPaMiKiphnG28d.D V 3

WHEREAS, the City Commissiorof theCity of Cooper Citydeens it berficial
to enter into the First AmendmentMOU with Broward County and other Participating
Municipalities and contribute to the cost of the Waste Generation Study consistent with
the terms of the First Amendment to the MOU

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION
OF THE CITY OF COOPER CITY, FLORIDA, THAT:

Section 1 7KH 3:+(5(%$6° FOD X Vdbhoweid el &U ¥oifect and
incorporated herein by this reference.

Section 2 The City Commission of the Citgf Cooper Cityhereby approves the
terms and conditions of tHérst Amendment tdlemorandum of Understanding, a copy
of which is attached hereto and made a part hereof.

Section 3 The CityCommissiorof the City ofCooper Cityhereby approves

the expenditure of up tdB85900 DV WKH &LW\fV FRQWULEXWLRQ WR S
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Section 4 The proper City Officials of the City o€ooper Cityare hereby
authorized and directed to execute s&oist Amendment toMemorandum of
Understandingnd effectuate the expenditure of the funds authorized by this Resolution

Section5. All Resolutions or parts of Resolutions in conflict herewiita,and
the same are repealed to the extent of such conflict.

Section6. If any section, sentence, clause or phrase of this Resolution is held to
be invalid or unconstitutional by any court of competent jurisdiction, then said holding
shall in no way affect the validity of the remaining portions of this Resolution.

Section?7. This Resolution shall become effective immediately upon its passage
and adoption.

PASSED AND ADOPTED BY THE CITY COMMISSION OF THE CITY OF

COOPER CITY, FLORIDA, THIS DAY OF , 2Q.
GREG ROSS
Mayor

ATTEST:

TEDRA ALLEN

City Clerk

APPROVED AS TO LEGAL FORM:

OFFICE OF THE CITY ATTORNEY

ROLL CALL

Mayor Ross
Commissioner Pulcini
CommissioneMeltzer
Commissioner Shrouder
Commissioner Green
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FIRST AMENDMENT
TO MEMORANDUM OF UNDERSTANDING
REGARDING COLLABORATIVE STUDY AND SUBSEQUENT DEVELOPMENT OF
AN INTEGRATED SOLID WASTE AND RECYCLING SYSTEM

This First Amendment ("First Amendmenty the Memorandum of Understanding
Regarding Collaborative Studgd Subsequent Developmenf an Integrated Solid Wastand
Recycling System ("MOU9 made and entered into by and among Broward County, Florida
("County"), a political subdivision of the State of Florida, and those municipalities located within
Broward County that approve and execute this First Amendment (individually, each executing
municipality is a "Study Participant,” and those municipalities, amlectively, the "Study
Participants"), for the purpose of jointly funding a regional solid waste generation study ("Study")
to inform the creation of a coordinated, cestfective, environmentally sustainable system by
which to dispose of solid wastend recyclable material.

RECITALS

A. In late 2019, County and the Participating Municipalities established a Solid Waste
Working Groug"SWWG")a group of elected municipal officials chosen from among the elected
officials of the municipalities in Broward@hty and a County Commissionéy entering into
the MOU.

B. County and Study Participardachrecognize that there are significant shaerm
and longterm benefits of regional management of solid waste disposal and recyclables
processing, including enainmental benefits and potential cost savings, and are committed to
working toward establishing an integrated and comprehensive regional solid waste management
system.

C. The goal of the SWWG is to work cooperatively, diligently, and in good faith to
recommendstrategies and solutions to establish a regional solid waste management system
based on shared principles and commitments, including a mutually agreed governance structure
and sufficient independence to achieve regional solid waste disposal and regyaditsg

D. The Study is intended to provide the SWWG with information concerning the
amount and composition of solid waste and recyclables countywide. Future studies may be
necessary to analyze environmental impacts or to develop plans for new facilitiepital ca
improvements.

E. Under Section 8 of the MOU, County and the Participating Municipalities (1)
agreed to jointly undertake the continued study and analysis of critical solid waste issues and
recycling programs; (2) directed the SWWG to develop a detaiedcomprehensive scope of
such continued study and analysis and authorized the SWWG to retain and interact with any
appropriate consultants and/or attorneys during the course of the continued study to ensure
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that balance and independence are maintaindataughout; and (3) agreed to make the
respective financial contributions necessary for the continued study and analyssery
Participating Municipality does not execute this First Amendment, then only County and the
Study Participants shall be pesto it. In such event, the County and Study Participants have
agreed that this First Amendment shall have the force of a separate agreement that incorporates
the understandings of the MOU.

F. By action of the Broward County Board of County Commissionetiran 15,
2021, County has agreed tmontributefinancialy up to fifty percent $0%) of the total cost of the
Sudy, with the remainder to be paid ytudy Participants.

G. County and Study Participants desire to enter into fist Amendmento the
MOU to further the SWWG's goals by contributing funds to procure the Study, which will provide
the SWWG with information critical to the process of establishing a regional solid waste
management system. This First Amendment only affects the oldigatf County and Study
Participants to each other and shall not amend the MOU in any other respect.

Now, therefore, for good and valuable consideration, the receipt and sufficiency of which
are hereby acknowledge®ounty andStudy Participants agree &slows:

EXHIBITS

Exhibit A Proposed Study Scope of Services
Exhibit B Estimated Study Budget and Study Participant Contributions

AMENDMENEFFECTIVE DATE; AUTOMATIC TERMINATION

2.1 Amendment Effective DateThe effective date of this First AmendmdhAmendment
Effective Date")shall be the date it is fully executed by County and by Study Participants
representing at least @aombinedninety percent (90% of the total population of Broward
County, Florida (thé Required Populatidh), based on theUniwersity of Florida Bureau of
}viu]l] v pe]v ee Z o E Z[c u}eS E VS %}%op0O S]}v ¢S]Ju § X

2.2  Automatic TerminationIf by February 1, 2022 ("Automatic Termination Date";ounty
and Study Participants meeting or exceeding fRexjuired Populationas set forth in Section 2.1
have notexecuted this FirsBmendmentand provided paymenas setforth in Sections 3.2 and
3.3, this First Amendment shall be void and of no effectCountyand any Study Participants
that had executed the First Amdment prior to the Automatic Termination Datand any
payments made bystudy Participantshat had executed the First Amendment prior to the
Automatic Termination Date shall be returned to the paying Study Participant

1st Amendment to MOU
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FINANCIAL OBLIGATIONS OF THE FARTME OF PERFORMANCE;
ADDITIONAL STUDY PARTICIPANTS

3.1. Study CosfThe total final cost of the Study invoiced\Wgndor (defined below}o County

is hereinafter referred to as the "Study Cost." The Study Cost shall not exceed one million dollars
($1,000,000)The Study shall be conducted in phases. At the completion of each phase of the
Study, a portion of the Study Cost will be invoibgdvendor to County

3.2. Division of Study Cas€County shall pay an amount equal to fifty percent (50%) of the
Study Cost. The Study Participants (both those who are parties to this First Amendment as of the
Amendment Effective Date and those who may beeddtudy Participants after such date) shall
collectively pay an amount equal to fifty percent (50%) of the total Study Cost (the "Municipal
Share"). The division of the Study Cost between County and Study Participants orfitayfifty
(50/50) basis shalemain in place notwithstanding any discrepancy between the estimate shown
on Exhibit B and the Study Cost. If the estimate shown on Exhibit B is different than the Study
Cost, the County's share and each Study Participant's portion of the Municipal Silabe w
adjusted on a preaata basis using the method described in Sectid@wo8this First Amendment,

with the County's share and the Municipal Share each remaining fifty percent (50%) of the total
Study Cost.

3.3. Municipal Share Calculatiofcach Study Pacdipant's portion of the Municipal Share shall

be calculated by dividing the Study Participant's population by the total population of the Study
Participantsno later thanthirty (30) days after the Amendment Effective Date ("Municipal
Reconciliation Datg' For example, if a Study Participant's population is equal to five percent
(5%) of the total population of all Study Participants, such Study Participant would be responsible
for contributing five percent (5%) of the Municipal Share. All percentagest#hedunded to the
nearest hundredth of a decimal point (e.g., 4.944% shall be rounded to 4.95%) with any shortfall
paid by the Study Participant with the largest population. The population of the unincorporated
areas of Broward County shall not be inaddwhen calculating total population under this
section and no contribution to the Municipal Share shall be required on behalf of the
unincorporated areasThe parties acknowledge that Exhibit B is demonstrative of the application
of the formula in thisSection 33 and the actual payment responsibilities for the Study
Participants shall be calculated based upon the formula inSigsion 33.

3.4. Time of Performancdcach Study Participant shall issue payment to County fpoitson

of the Municipal Share&ontemporaneouswith its deliveryto County of the executedFirst
Amendment, as set forth in Section 2.2. Study Participants shall issue payment in the amount
that would be owed ifStudy Participants representingcambinedninety percent (90%df the

total population of Broward County, Florida, exealtieis First Amendment. If Study Participants
representing more than a combinatnety percent (90%df the total population of Broward
County, Floridaexecute this First Amendment, County shall isst@mbursementof each Study

W ES] 1% vE[e E *% 3]A }A E% Cu yén p(préata basie aftéthe ~Z E
Municipal Reconciliation Date.
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3.5. Additional Study ParticipantsAny Broward County municipalitpay become a Study
Participant by signing thiFirst Amendmenandthe MOU and issuing payment to County within
thirty (30) calendar days after entering into this First Amendnfentan amount as calculated
pursuant to Section 3.3 herein, which shall be used to reimburse all other Study Parscipant
a prorata basis, their respective overpayments of the Municipal Share.

3.6. ExtensionTheSWWGshall have the authorityby majority voteto extend theAutomatic
Termination Dateset forth in Section 2.BeyondFebruary 1, 2022 Study Participantbereby
acknowledge that any such extensioraysignificantlydelayinitiation of the Study and delivery
of the resulting reportpy Vendor

OTHER OBLIGATIONS OF THE PARTIES

4.1. Vendor Selection Proces€ounty shall conduct a search for a qualified vemalperform
the Studyandselect the vendor ("Vendor"Y.he County shall enter into a binding agreement with
Vendor and act as the contract administrator in connection \lith agreement for the Study
("Study Contract")

4.2. Cooperation of the StudRarticipants with VendorEach Study Participant shall provide

s v }E AI3Z 8Z (}oo}A]JvP Jv(}EuU S]}VW ~ie %}]vs }( }vs & A]3Z]v
government, (2) list of haulers contracting with Study Participant, and (3) contact infornfiation

ASH C W ES] [|% \Biydy Parfiopdits shall encourage their haulerscemnply with

s v } d@fermationrequests on an expedited basis.

4.3. NoObligation toAdvanceor Reimburse Other PartiesCounty shall not be obligated to
advancereimburse,or otherwise pay any portion of the Municipal Shared Study Participants
shall rot be obligated to advance, reimburse, or otherwise pay any podidhe County Shate

SCOPE OF THE STUDY

5.1. The Study shall conform to industry best practicessilid waste generation reporting

and other such topics as County's contract administrator of the Study Contract deems
appropriate. As of theAmendmentEffective Date, the proposed scope of the Study ("Study
Scope") is attached as Exhibit A to this Frsiendment.

5.2. Exhibit A was created with input from the SWWG's Technical Advisory Committee ("TAC").
Each Study Participant executing this First Amendmacknowledgesthat it had ample
opportunity to review and provide feedback on the Study Scope prith@agetention of Vendor
through its representative on the TAC.

5.3. Study Participants acknowledge and understand that the final scope of the Study as
contained in the Study Contract may be modified based on negotiations with Veador

conducted by a negaition team consisting of representatives from County, SWWG, and TAC.
Notwithstanding the foregoing, the Study Scope shall not be modified in a manner that will

1st Amendment to MOU
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increase the cosio an amount more tharhe Study Cost. Any changes to the Study Scope will
be made with the input of thev P}S] §]}v § uf[e }uvsSCU "tt'U v d E % E * v

MISCELLANEOUS

6.1. Recitals The above Recitals are true and correct and are incorporated herein by
reference. All capitized terms not expressly defined within this First Amendment shall retain
the meaning ascribed to such terms in the MOU.

6.2. Conflict In the event of any conflict or ambiguity between this First Amendment and the
MOU, County and Study Participants agree tha First Amendment shall controlhe MOU,

as amended herein by this First Amendment, incorporates and includes all prior negotiations,
correspondence, conversations, agreements, and understandings applicable to the matters
contained herein, and Countgnd Study Participants agree that there are no commitments,
agreements, or understandings concerning the subject matter hereof that are not contained in
the MOU as amended in this First Amendmeftcordingly, County and Study Participants agree
that no deviation from the terms hereof shall be predicated upon any prior representations or
agreements, whether oral or written.

6.3. Joint PreparationPreparation of this First Amendment has been a joint effort of County
and Study Participants and the resultingcdment shall not, solely as a matter of judicial
construction, be construed more severely against one of the parties to this First Amendment than
any other.

6.4. Counterparts and Multiple Original$his First Amendment may be executed in multiple
originals, ad may be executed in counterparts, each of which shall be deemed to be an original,
but all of which, taken together, shall constitute one and the same instrument.

(The remainder of this page is intentionally left blank.)
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IN WITNESS WHEREOF, the Parteretch have made and executed thiBirst
Amendment BROWARD COUNTWough its BOARD OF COUNTY COMMISSIONERS, signing by
and through itsCounty Administratoauthorized to execute same by Board action on the_
day of 202_, andStudy Participantssigning by and througbfficersduly authorized to
execute same.

BROWARD COUNTY

WITNESS: BROWARD COUNTY, by and through
its County Administrator

(Signature) By
County Administrator

(Print Name of Witness) day of 220

Approved as to form by

Andrew J. Meyers

(Signature) Broward County Attorney
Governmental Center, Suite 423
115 South Andrews Avenue

(Print Name of Witness) Fort Lauderdale, Florida 33301
Telephone: (954) 357600

By
Nathaniel A. Klitsberg (Date)
SeniorAssistant County Attorney

By
Matthew Haber (Date)
Assistant County Attorney

1st Amendment to MOU
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FIRST AMENDMENT
TO MEMORANDUM OF UNDERSTANDING
REGARDING COLLABORATIVE STUDY AND SUBSEQUENT DEVELOPMENT OF
AN INTEGRATED SOLID WASTE AND RECYCLING SYSTEM

STUDYPARTICIPANT

WITNESS: STUDY PARTICIPANT
Print or typename Mayor (Print or type name)

day of , 20
WITNESS:

Print or type name

City Manager (Print or type name)

ATTEST: ARPROVED AS TO FORM BY:

City Clerk (Print or type name) City Attorney (Print or type name)

1st Amendment to MOU
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EXHIBIT A
Proposed Study Scope of Services

Vendor shall provide the following Services:

WASTE GENERATIGNUDY

lllustrative Tasks

Cost

Deliverableg

Task Task Title
Project
1 Planning and
Preparations

X Kickoff meeting

Establish project
parameters

Coordinate with
private haulers

Create applicable
Environmental
Health and Safety
Plans

Develop overall
plan of the Study
include how the
results of the
study can be use(

$45,300

xMemorandum with project
schedule, summary of
available information, and
clarification of scope

xMemorandum that details
and describes Land Use Co
Groups (LUCG9eographic
areas, and associated samp
targets

xNon-Disclosure agreements
with private haulers

xMemorandum of
Understanding with each
cooperating private hauler

xPresentation before
stakeholders providing an
overview of the Study and
introducing the potental
uses derived from the Study
(i.e., calculation of
assessment fee, financial
projections for a solid waste
entity, tipping fee surcharge
support of bond issuance,
etc.)

1 Each task and deliverable are subject to County approval and acceptance to be considered completed and subject

to payment.

2 Format for all databases shall be approved by the County.

1st Amendment to MOU
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County and its 31
municipalities

Task | Task Title lllustrative Tasks Cost Deliverables
xCertificate of installation for
each onboard truck scale
installed. (County will
Purchase and reimburse actual costs base
install truck scales $92,400 on proper submittal of
| invoices up to a maximum o
Develo $23,100 for each scale
Sampligg installed up to a maximum o
2 Protocol and 4)
Training Match hauler xDatabaséthat presents
customers with $48.800 selected data for which
arcels ’ waste will be measured as
P part of this study
Dr%\;g(l;%? /ﬂEId $25 900 xField Sampling Protocol
fraining ’ xTraining Presentation
Conduct xDatabase that includes
Correlate verification $138,000 | verified information and
Parcel Data surveys summary of discrepancies
with Hauler xDatabase that includes
Customer x Winter field data $52 800 weight of waste measured
3 Information, gathering ’ for each parcein Winter
Verification 2022
gl;;\;eys, and xDatabase that includes
: Summer field weight of waste measured
Gathering data gathering $52,800 for each parcel in Winter
2022 and Summer 2022
x Conduct analysis xMemorandum that presents
to develop median and statistical
statistically valid confidence intervals for eact
Statistical and defendable LUCG and geographic area
4 | Analvses waste generation|  $28,200 | xMeeting with Couty to
y rate for the

present data summary and
evaluate countywide vs
geographic waste generatio
estimates

2 Format for all databases shall be approved by the County.
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Task | Task Title lllustrative Tasks Cost Deliverables
x Draft Report
x Final Report & xDraft project report that
Presentation presents field methods,
X Progress project r_esults, and waste
4) before relevant xFinal project report that
stakeholders (as incorporates County
determined by comments on field methods
Draft/Final the County) project results, and waste
Waste x ldentifying generation rates. fie Final
Generation regulatory, Report shall also include the
Report, legislative, and potential uses derived from
5 Presentation,  |egal trends that | $65,800 the Study (ie. calculation of
and affect solid waste assessment fee, financial
Miscellaneou|  management projections for Authority,
S ansultmg x Provide guidance tipping fee surch.arge,
Services g support of bond issuance,
on policies,
etc.) and next steps and
contracts, .
. options on how rates may by
regulations, and applied
other actions & -
waste the Waste Generation Study
management in to relevant stakeholders (as
for consideration
TOTAL $550,000
dZ ~ }% }( ~ EA] +<Z oo o0} ]v op 00 ]S us v § el lvs ]v

dated November 12, 2021, and optional funding tasks.
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WASTE COMPOSITION STUDY

field activity)

Task | Task Title lllustrative Tasks Cost Deliverable$
x  Kickoff meeting
x Establish project
parameters
x Coordinate with
waste managemen|
faC|I|_t|es _and xMemorandum with data
Planning _ xMemorandum with project
6 |and x Create applicable | $18500 | schedule, summary of
Preparation Environmental available information, and
s Health and Safety clarification of scope
Plans . xSampling Protocol
x Develop sampling
protocol that
identifies locations,
sampling targets,
and field
procedures
xMemorandum presenting
X S_eason_l_ (lay $43.800 summary of field results
field activity) for Season 1
Seasonal xMemorandum presenting
Field Efforts X S_eason_z_(-ﬁlay $43,800 summary of field results
_ field activity)
. to Acquire for Season 2
and Sort x Season 3 (8la xMemorandum presenting
Waste : = toay $43,800 | summary of field results
Samples field activity) for Season 4
xMemorandum presenting
X Season 4 (day $43,800 summary of field results

for Season 4

1st Amendment to MOU
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Task | Task Title lllustrative Tasks Cost Deliverable$
x Derivation of
Annual Waste
Composition xMemorandum that
(overall and by presents annual waste
sector); composition and sttistical
Statistical Comparisons (to confidence intervals for
8 Analyses previous stl_Jd!es, to $24,000 each material type
other jurisdictions, _ _
by sector), xMeeting with Count_y to
Assessment of present data and discuss
Opportunities to format for final report
increase Waste
Diversion
xDraft report presenting
field methods, project
results, and waste
composition
xFinal report incorporating
County comments on field

Draft/Einal methods, project rggults,

Waste and wgste composition.

. x Draft Report The Final Report shall als(

Compositio ) . .

9 nReport& | X Final Report & $26,300 mclyde the potential uses
. Presentation derived from the Study

Presentatio .

N (opportthe; to expad
waste diversion efforts)
and next steps.

xPresentation of Waste
Composition Study results
to relevant stakeholders
(as determined by the
County)
TOTAL $244,000

3 Each task and deliverable are subject to County approval and acceptance to be considered completed
and subject to payment.

dZ ~}% }(~ ®A] +Z oo o0} ]v op 00 ]35 ue v & ele }vd ]v ]Jv 8Z

dated November 12, 202and optional funding tasks.
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OPTIONAL SERVICES

Task Task Title lllustrative Tasks Cost Deliverabled

x Determine the
Revenue revenue
Requirement requirements for the
/Financial system consistent
Projections with proposed bond
commitments

x Financial model results
$32,625 projecting revenue
requirements

10

x ldentify the parcels
that will receive a
special benefit from
the solid waste
entity

x Validate the
methodology for
apportioning the
revenue
requirementto the
benefitting parcels

Non-Ad x Calculate the _ o
necessary special x Report with a statistically

assessment to meet| ¢cq 500 valid and legally
the revenue ’ defensible special
requirements for the assessment rate structure

next 5 years

x Determine the
parcels that will
receive a special
benefit from the
solid waste entity
and consider
whether the same
benefit is convged
upon all parcels (ex,
education/outreach,
HHW, etc.)

Valorem

11 | Assessment
and Rate
Planning

4 Each task and deliverable are subject to County approval and acceptance to be considered completed and subject
to payment.
1t Amendment to MOU
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Task | Task Title lllustrative Tasks Cost Deliverable$
x Determine level of
surcharges required
to meet the financial
needs of thesystem x Report on tipping
. x Determine waste fees/surcharges that
12 Tipping Fee streams and $39.100 include surcharge for eac
Study tonnages subject to ’ facility and waste stream
surcharge (MSW, bulk, yard, C&D,
etc),
x Calculate surcharge
per ton of billable
waste
x Perform feasibility
study that details
Support to annual revenue Feasibility reports for
13 | Bond projections over the| $30,975 revenue bond financing o
Issuance life of the capital assets
anticipated financing
term
x Public Relations ang
communication .
olanning/ IncIU(_jes two ipperson
Communicati implementation m:::zgs, and one virtual
14 on and x Citizen input $38,100 g
Outreach through stakeholder. Memorandum
and public meetings summarizing results of
: citizen input.
online and phone
surveys
X In-person meeting , , ,
Additional with Project Director PrOJect.Dlrector will
15 | Meetings (as - $3,850 Varies a.ttend IN-PErson or
required) % Virtual Meeting- virtually, Project Manager

$1,350

will attend virtually

1st Amendment to MOU
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EXHIBIT B
Estimated Study Budget and Study Participadontributions

Based on discussiomsth potential vendors, the estimated Stud@ostis $1,000,000

The table lelow is intended as a demonstrative and assum@sety percent 9099 municipal
participation. It containshe agreedupon population of eacimunicipality in Broward Countfor
determining each Study Participant's portion of the fifty percent (50%) Municipal Share of the

Study Cost.

Population Population Eﬂimr:l?;;;‘[g:
Municipality Population Pbea:gzgtgge 3vllt'\r/1| 18(';8(‘;?3/ Percentage by 2/11/22
(2021 BEBR 100% Particpation base_d.on _90°/c $1.M Study
Participation Participation W|t.h_90%

Participation

Fort Lauderdale 186,076 9.600% 10.667% $53,334.00
Pembroke Pines 170,857 8.815% 9.794% $48,972.00
Hollywood 153,854 7.938% 8.820% $44,098.00
Miramar 136,007 7.017% 7.796% $38,983.00
Coral Springs 134,558 6.942% 7.713% $38,568.00
Pompano Beach 113,144 5.837% 6.486% $32,430.00
Davie 106,199 5.479% 6.088% $30,439.00
Sunrise 97,359 5.023% 5.581% $27,906.00
Plantation 92,628 4.779% 5.310% $26,550.00
Deerfield Beach 87,106 4.494% 4.993% $24,967.00
Lauderhill 74,538 3.846% 4.273% $21,365.00
Tamarac 72,509 3.741% 4.157% $20,783.00
Weston 68,305 3.524% 3.916% $19,578.00
Margate 58,714 3.029% 3.366% $16,829.00
Coconut Creek 57,871 2.986% 3.317% $16,588.00
North Lauderdale 44 855 2.314% 2.571% $12,857.00
Oakland Park 44,296 2.285% 2.539% $12,697.00
Hallandale Beach 41,157 2.123% 2.359% $11,797.00
Lauderdale Lakes| 36,647 1.891% 2.101% $10,504.00
Parkland 35,440 1.828% 2.032% $10,158.00
Cooper City 34,397 1.775% 1.972% $9,859.00
Dania Beach 31,837 1.643% 1.825% $9,126.00
West Park 15,229 0.786% 0.873% $4,365.00

1st Amendment to MOU
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Wilton Manors 11,560 0.596% 0.663% $3,314.00
Lighthouse Point 10,499 0.542% 0.602% $3,010.00
Fszg‘r‘]tcht:’:’a?t 7.675 0.396% 0.440% $2,200.00
Pembroke Park 6,222 0.321% 0.357% $1,784.00
i‘hae‘fgeefa'eby' 6,203 0.320% 0.356% $1,778.00
Hillsboro Beach 1,986 0.102% 0.114% $570.00
Sea Ranch Lakes 535 0.028% 0.031% $154.00
Lazy Lake 33 0.002% 0.002% $10.00
Study Cost $1,000,000

County Cost Share at 50% $500,000

Remainder to be Paid by Municipalities $500,000

Total Broward Population (2021 BEBR) 1,938,296

90% of Population 1,744,466

1st Amendment to MOU
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