CITY OF COOPER CITY
CITY COMMISSION REGULAR MEETING
Ccmr OF Gi Tuesday, February 08, 2022 at 6:30 PM
00REr CIYY  (ity Hall Auditorium | 9090 SW 50th Place

MINUTES

PLEDGE OF ALLEGIANCE

Commissioner Green opened the meeting at 6:30 PM and led the assembly in the Pledge of Allegiance.

ROLL CALL
Present were Commissioners Shrouder, Meltzer, Pulcini and Green and Mayor Ross.

CHANGES TO AGENDA/EMERGENCY MATTERS

City Manager Napoli moved Resolution 22-2 to the top of the agenda.
PROCLAMATIONS/PRESENTATIONS

A Proclamation for American Heart Month was read.

PUBLIC SPEAKING

Open Public Meeting —
No Public comments.
Agenda Concerns —

No agenda concerns.

BOARD/ADMINISTRATIVE REPORTS

None.

CONSENT AGENDA

Minutes
2. Regular Commission meeting minutes January 11, 2022

MOTION: Commissioner Meltzer moved to approve the minutes of the consent agenda. Commissioner
Shrouder seconded the motion which prevailed by a unanimous roll call vote. (4-0)

REGULAR AGENDA

Fire Assessment Methodology Report Discussion — Administration
Chris Wallace from Munilytics was present.

Commissioner Shrouder asked about different options other municipalities use to calculate the fire
assessment. He also asked about larger buildings having a higher rate.

Mr. Wallace advised there are different methodologies. He advised there is a correlation with fire
apparatuses dispatched.

Commissioner Shrouder thought we could include in the assessment the cost we have to have the
apparatus available.
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Mr. Wallace spoke on analyzing call volumes and different approaches available.
Commissioner Shrouder would like costs to be fair and equitable.

Commissioner Meltzer spoke on a hybrid method.

Commissioner Pulcini spoke on analyzing data.

Commissioner Meltzer spoke on larger costs for a study with minimum changes.

City Attorney Horowitz advised changes need to be submitted by May 1°*.
Commissioner Shrouder said if there is room to approve we should look at it.

Mr. Wallace spoke on the possibilities for calculations.

Commissioner Green asked if we are permitted to make changes to the current methodology.
City Attorney Horowitz advised we can review the current methodology.

Mr. Wallace said you should review annually the current methodology.
Commissioner Shrouder asked how call volume plays a part.

Mr. Wallace advised it’s based on how it is distributed.

Direction was given to update the current data.

Update on Cost Allocation Plan — Commissioner Pulcini

City Manager Napoli advised the study should be finished by late March or early April.
Motion to Approve Purchase of Trailer-Mounted Generator — Utilities

Utilities Director Mike Bailey advised the generator will be utilized for powering sewer pumping
systems when there is a loss of power. The item is budgeted.

MOTION: Commissioner Meltzer moved to approve the Purchase of Trailer-Mounted Generator.
Commissioner Shrouder seconded the motion which prevailed by a unanimous roll call vote. (4-0)
Motion to Approve Engineering Task Order for Replacement of Effluent Pump (ARPA) —Utilities

Utilities Director Mike Bailey advised the task order will be used to look at bid specifications for the
effluent pump.

Commissioner Meltzer asked about a typo on the agenda staff report.
Commissioner Shrouder asked about total costs.

Director Bailey advised the actual work will be around $350,000.

Discussion ensued about utilizing ARPA funds or the water and sewer funds.

City Attorney Horowitz advised he would like to look into if a repayment of a loan is permissible under
ARPA.

Commissioner Shrouder asked why the item was not bided out or budgeted.

Director Bailey advised it was budgeted originally last year but the engineering aspect was not finished
in time.
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Commissioner Shrouder said engineering and professional services are a large part of the budget and
would have liked to use a RFQ.

Director Bailey advised this project needs completed by rainy season.

City Attorney Horowitz advised the CCNA procedure went through a completive process. Continuing
contracts have certain requirements.

Commission Shrouder would like to utilize a RFQ for larger jobs.
Commissioner Green spoke on using ARPA fund as oppose to the enterprise fund.
Commissioner Pulcini said he has no concern using ARPA funds.

MOTION: Commissioner Meltzer moved to approve Engineering Task Order for Replacement of
Effluent Pump (ARPA). Commissioner Green seconded the motion which prevailed by the following roll
call vote. (3-1)

NO: Commissioner Shrouder.
YES: Commissioners Meltzer, Pulcini and Green.
Motion to Approve Proposal for Engineering Services SW 49 Street Culvert Repair (ARPA) - Utilities

Utilities Director Mike Bailey advised the culvert needs repaired or replaced. The consultant proposed
a repair project. This is a task order to perform a required analysis.

Commissioner Pulcini advised this is a good use of ARPA funds.
Director Bailey advised there is also a grant available.
Commissioner Shrouder asked the total amount.

MOTION: Commissioner Pulcini moved to approve Proposal for Engineering Services SW 49 Street
Culvert Repair. Commissioner Shrouder seconded the motion which prevailed by a unanimous roll call
vote. (4-0)

Motion to approve bid award to American Pool & Patio, LLC., in the amount of $101,595 for
Resurfacing and general repairs to the Community Pool at the Pool & Tennis Center, per Invitation to
Bid # 2022-01-PW (ARPA) — Horace McHugh

ARPA Manager Horace McHugh spoke on the repairs.
Commissioner Shrouder had concerns with no contract signed by a vendor in the backup.

Mr. McHugh advised the bid selected was the lowest bid with the scope of work needed. The project
needs to be completed by summer season for pool activities. A signed contract was received.

Commissioner Pulcini asked if our policy requires a waiver of segregation as a requirement.

City Attorney Horowitz answered yes.

Mr. McHugh advised this was added to the agenda due to time restraints.

Commissioner Shrouder disclosed one of the references Wes Construction is a relative of his wife.

City Attorney Horowitz advised the disclosure is not a voting conflict.
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MOTION: Commissioner Meltzer moved to approve bid award to American Pool & Patio, LLC., in the
amount of $101,595 for Resurfacing and general repairs to the Community Pool at the Pool & Tennis
Center, per Invitation to Bid # 2022-01-PW. Commissioner Pulcini seconded the motion which
prevailed by a unanimous roll call vote. (4-0)

Motion to Approve First Amendment to the Granicus Service Agreement - City Clerk

City Clerk Tedra Allen advised this is a first amendment to Granicus agreement which provides internet
streaming and closed captioning services.

Commissioner Meltzer asked about the increase.

City Manager Napoli advised there was a 5% increase.

Commissioner Shrouder has concerns with retroactively signing contracts.
Commissioner Meltzer asked that we be timelier in the future.
Commissioner Shrouder asked about contract management software.

City Manager Napoli advised we are looking at systems. The Granicus contract fell through due to
change of personnel.

MOTION: Commissioner Meltzer moved to approve the First Amendment to the Granicus Service
Agreement. Commissioner Pulcini seconded the motion which prevailed by a unanimous roll call vote.
(4-0)

Motion to Approve Purchase Order for Rehabilitation of Gravity Sewer Piping — Utilities
Utilities Director Bailey advised this is a part of the city’s capital improvement plan.

Commissioner Shrouder has concerns approving piggybacks as it is a large amount of money. He would
like a better grip on the procurement process.

Commissioner Shrouder asked if we look at the lines that need replaced.
Director Bailey answered yes.

MOTION: Commissioner Pulcini moved to Purchase Order for Rehabilitation of Gravity Sewer Piping.
Commissioner Meltzer seconded the motion which prevailed by a unanimous roll call vote. (4-0)

Discussion on City Manager’s Evaluation — Commissioner Meltzer

Commissioner Meltzer advised the City Manager is to be evaluated by his anniversary date and he
wanted to see if any of his colleagues wished to make any changes to the evaluation form.

Commissioner Pulcini suggested the Commission evaluate the City Manager privately. HR issues should
not be discussed on the dais in his opinion.

Commissioner Shrouder said transparency is needed.

City Manager Napoli advised the HR Director looked into what other municipalities use for the
evaluation form and they generally use the same form.

Commissioner Meltzer prefers the scoring measure on the form.
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Commissioner Green does not have an issue with the current form used for evaluations.
City Attorney Horowitz advised the review date is after the fiscal year.
Commissioner Green believes the Commission should review him as a year was skipped.

Commissioner Green stated the Commission can complete the form and bring it back to compare the
form criteria between the commission as a whole.

Consensus was reached to have the evaluation done by February 22, 2022.

REGULAR RESOLUTIONS

Resolution 22-2 (Administration)

City Attorney Horowitz read “A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF COOPER CITY,
FLORIDA, APPROVING THE FIRST AMENDMENT TO MEMORANDUM OF UNDERSTANDING WITH
BROWARD COUNTY AND OTHER PARTICIPATING MUNICIPALITIES REGARDING COLLABORATIVE STUDY
AND SUBSEQUENT DEVELOPMENT OF AN INTEGRATED SOLID WASTE AND RECYCLING SYSTEM,
ATTACHED HERETO AS EXHIBIT “A” AND INCORPORATED HEREIN, AND AUTHORIZING THE PROPER CITY
OFFICIALS TO EXECUTE THE FIRST AMENDMENT; AUTHORIZING THE EXPENDISTURE OF FUNDS;
PROVIDING FOR CONFLICTS; PROVIDING FOR SEVERABILITY; AND PROVIDING AN EFFECTIVE DATE” by
title.

Heard after Roll call.
Mayor Ross spoke on the cities uniting with the county for solid waste and recycling.
Commissioner Pulcini asked for details with regard to the study.

Mayor Ross advised this is a waste generation study and will help assess future rates and additional
recycle plants that may be needed.

Commissioner Shrouder asked why the county is not paying the full cost.
Mayor Ross advised the county has 1% of the waste.
Commissioner Shrouder asked about budgeting costs for the study.

City Manager Napoli advised we can use contingency to make up the difference from the original
budgeted amount of $8,000.

Commissioner Meltzer asked what the timeline is for the study.
Mayor Ross advised the study shall take approximately nine months.
Commissioner Green thanked Mayor Ross for his work with the group.

MOTION: Mayor Ross moved to approve Resolution 22-2. Commissioner Pulcini seconded the motion
which prevailed by a unanimous roll call vote. (4-0)

Mayor Ross left the meeting.
ORDINANCES ON FIRST READING
CITY MANAGER REPORT
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City Manager Napoli thanked the Recreation Department, Public Works, the Senior Advisory Board and
the Commission for the Senior Expo. The expo was a great event. The Mayors Chess challenge is this
weekend from 9:00 AM to 11:00 AM at the Pool and Tennis Center. Founders Day will be held on
March 12, 2022.

CITY ATTORNEY REPORT

None.

POLICE CHIEF’'S REPORT

Captain De Giovanni gave an updated on the base grant effort. Under the base grant 28 citations were
issued. At the last Special Magistrate Hearing the two remaining commercial plazas cases were heard
and follow up will occur in March. Captain urged residents to lock there vehicles as there were 11
vehicle burglaries in the Flamingo Townhomes. The Cooper City Star program will connect the business
community into the real time crime center. He also advised his team participated with the Pentecostals
of Cooper City for International Holocaust Day and the JIC for the 5K run. The Chip-a-Pet program will
be held on Saturday March 19, 2022 and the program is free of charge. There are currently two
vacancies, one CSA and a code officer position.

Commissioner Pulcini advised he received a phone call today from a resident thanking BSO for their
hard work.

Commissioner Shrouder advised he has heard concerns with the 911 phone system. He asked if we can
relay to the residents they can contact the district office if there are issues. He would also like the
Sheriff to address this issue with the County Commission. Captain De Giovanni advised he will work
with the City Manager to relay to residents the station is open 24/7. He will also speak with
communications to access the need as staffing challenges were present in December. Commissioner
Shrouder advised he would like to update and advertise the stations number as it is open 24/7.

COMMISSIONERS’ CONCERNS/REPORTS/ITEMS TO BE PLACED ON NEXT AGENDA

Commissioner Pulcini thanked the Commission for a great meeting and Mayor Ross for his work in
Tallahassee.

Commissioner Meltzer advised the Senior Expo was a great event and he thanked Recreation, Public
Works and the Commission.

Commissioner Shrouder thanked Commissioner Green for an efficient meeting. He asked the City
Manager if the Optimists sports teams can play at the sports complex during Founders Day. City
Manager Napoli will verify. Commissioner Shrouder asked about the BSO budget for Fire. He also asked
if the Park Ranger was hired. City Manager Napoli answered yes. Commissioner Shrouder would like
the Park Ranger to attend a Code Enforcement Officer Class 1 to be able to write a citations. He also
inquired about Stormwater and Sewer and updating monument signs. Commissioner Pulcini advised he
placed the updating of the monument signs on the next agenda. Commissioner Shrouder would like
support on an Ordinance for updating access for private roads. He would also like an Ordinance for
wind screens as currently you can only have certain time of fences. He would like to codify what is
allowed and not allowed. He also spoke on the ficus plant located on Stirling Road. The City Manager
will take a look and look at options. He also asked about the audit results and would like to discuss it
with the Commission.
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Commissioner Pulcini advised the audit was for 2020 and is not relevant.

Commissioner Meltzer said customarily the audit results have been presented at a Commission
meeting.

Commissioner Pulcini advised the 2020 numbers are not relevant anymore.

Commissioner Meltzer said there are discrepancies that arose in the 2020 audit that should be
addressed.

Commissioner Green advised that discrepancies should of already been relayed to staff.

Commissioner Meltzer said the audit should have been presented. He is hopeful the discrepancies
found in the 2020 will be addressed.

City Manager Napoli recommends Commissioner Shrouder meet with the auditors and they can
present if necessary.

Commissioner Shrouder read a portion of the report given to him and asked how to address issues.

City Manager Napoli advised there were many factors contributed to the delay of presentation of the
audit.

Commissioner Shrouder spoke on the date required to receive the audit and contractual concerns. He
also asked when we can expect this year’s audit.

CFO Aaron Kendrick advised he anticipates April 30, 2022.

City Manager Napoli advised he will relay the schedule to the Commission.

Commissioner Shrouder spoke on the loan repayment.

Commissioner Green said that it is important to sit with the CFO to discuss the audit.
Commissioner Shrouder asked if he has an obligation to review the audit findings.
Commissioner Meltzer suggests Commissioner Shrouder sit down with the Auditor and the CFO.
City Attorney Horowitz advised his questions should have a formal item on the agenda.

Commissioner Green could not attend the Senior Expo but thanked everyone involved. He also
thanked everyone who put on the JCC 5k Run. He also thanked Pastor Paul Volan and Mark Hattabaugh
for the Holocaust Remembrance Day. He also thanked IT Manager Daryl McFarlane for his efforts at
the City as he is moving forward in his career. He also thanked the Commission for a great meeting.

ADDITIONAL PUBLIC COMMENTS (2 MINUTES)

Pastor Paul Volan from the Pentecostals of Cooper City thanked the Commission and Captain De
Giovanni for attending the Remembrance Day. He also advised residents of a program for helping
children.

Commissioner Shrouder asked that the City Manager speak to Mr. McFarlane about his departure and
asked that the Lifeguard position on the website be updated with regard to salary range.

ADJOURNMENT
The meeting adjourned at 9:22 PM.
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ssion Meeting of February 8, 2022 were approved during the Regular City

The minutes of the Reg
Commission Meeting

Greg Ross, Mayor//
L/k\;@j&b\ On_ \Q\:}duu,a

Tedra Allen, City Clerk

ADA NOTICE

This meeting is open to the public. In accordance with the Americans with Disabilities Act of 1990, all persons who
are disabled and who need special accommodations to participate in this meeting because of that disability should
contact the Office of the City Clerk, 954-434-4300 ext. 220, not later than two days prior to such proceeding. One
or more members of the City of Cooper City Advisory Boards may be in attendance and may participate at the
meeting. Anyone wishing to appeal any decision made by the Cooper City Commission with respect to any matter
considered at such meeting or hearing will need a record of the proceedings and, for such purpose, may need to
ensure that a verbatim record of the proceedings is made, which record includes the testimony and evidence
upon which the appeal is to be based. Agenda items may be viewed online at www.coopercityfl.org or at the
Office of the City Clerk, City of Cooper City, 9090 SW 50 Place, Cooper City, Florida, 33328, 954-434-4300.




