i CITY OF COOPER CITY
CITY COMMISSION REGULAR MEETING

COOPEI’CIty Tuesday, January 25, 2022 at 6:30 PM
City Hall Auditorium | 9090 SW 50th Place

MINUTES

PLEDGE OF ALLEGIANCE

Mayor Ross opened the meeting at 6:43 PM and lead the assembly in the Pledge of Allegiance.
ROLL CALL

Present were Commissioners Shrouder, Meltzer, Pulcini, Green, and Mayor Ross.

CHANGES TO AGENDA/EMERGENCY MATTERS

None.

PUBLIC SPEAKING

Open Public Meeting
Agenda Concerns -

David Nall, stated he is happy City Manager Napoli is staying and continuing to serve. He wished him
good luck.

Howard Schachere, 11771 SW 52" Cooper City, spoke on excessive speed and ignoring traffic laws. He
noted he has been speaking on this topic since 2019. He expressed concerns about the speed, stop signs,
and a crosswalk on 118th in Flamingo Gardens. His priority is safety in the community.

Commissioner Shrouder acknowledged Mr. Schachere’s perspective and noted he also has concerns
about traffic. He noted the item on tonight’s agenda to approve adding a Traffic Deputy, which he
believes is a step in the right direction.

Commissioner Meltzer acknowledged speaking to Mr. Schachere’s earlier in the week on the topic. He
said this issue has to be address through enforcement and speed-calming devices. He looks forward to
re-engaging on this topic with the new Public Works Director.

City Manager Napoli said one of the priorities in the next Strategic Plan is this topic. He noted the holistic
traffic analysis and study for the entire City. They requested $125,000 in funding to conduct that study.
He acknowledged short and mid-term needs that have been addressed by the City and agreed long-term

needs will be addressed.
Mr. Schachere thanked the Commission for their responses.

Brenda Kezar thanked City Manager Napoli for staying. She noted an amazing effort with the Job Fair.
She thanked the Mayor for lobbying for the City.

Commissioner Pulcini echoed Ms. Kezar's gratitude for lobbying efforts by Mayor Ross.

BOARD/ADMINISTRATIVE REPORTS

Appointment to City Board Update — Administration
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City Clerk Tedra Allen stated Commissioner Pulcini appointed Dana Kornfeld to the Education Advisory
Board.

CONSENT AGENDA

Minutes
Regular meeting minutes of December 14, 2021

MOTION: Commissioner Pulcini moved to approve the minutes of the consent agenda. Commissioner
Melter seconded the motion. In a roll call vote, the motion passed by a unanimous vote. (5-0)

REGULAR AGENDA

Motion to approve smart camera equipment (ARPA) — Captain De Giovanni

MOTION: Commissioner Shrouder moved to approve the smart camera equipment ARPA. Commissioner
Pulcini seconded the motion. In a roll call vote, the motion passed by a unanimous vote. (5-0)

Captain De Giovanni summarized the smart camera equipment request. Eventually, they will be tied into
a Real-Time Crime Center. The cost is approximately $260,000.

Mayor Ross is additional employees are needed for the equipment.
Captain De Giovanni responded no.
Commissioner Green asked about CCTV at Bill Lips Park.

Captain De Giovanni replied that his team did look at outfitting the park but had to consider budgetary
concerns and locations with past crime trends. They determined Bill Lips was not a location where
incidences occurred.

Commissioner Green stated expressed concern that cameras are installed in other major City parks.

Captain De Giovanni noted the City Manager asked him to look into a facility across the street that could
likely reach the area to provide park monitoring.

Commissioner Pulcini asked if the City could add to the system in the future.
Captain De Giovanni replied yes.

Commissioner Shrouder requested regular updates and encouraged the development of the next phase
of the system so it can be properly budgeted.

Motion to approve the purchase of Fire Apparatus (1 quint, 1 engine, 1 rescue) using ARPA funds -
Administration

MOTION: Commissioner Pulcini moved to approve the purchase of Fire Apparatus (1 quint, 1 engine, 1
rescue) using ARPA funds. Commissioner Meltzer seconded the motion.

Commissioner Pulcini noted the engines are up to spec for BSO and said it is in the City’s benefit to have
the best engines for the community.

Horace McHugh, ARPA Manager, provided an overview of the engines. He noted delivery is
approximately two years. He said the quotes are valid through January 27, 2022. There will be an 8%
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increase after January 27, which totals $214,000. They would be purchased by the City and be owned by
the City. He reviewed the three considerations and features. He noted they conducted outreach to
twelve (12) other Fire-Rescue agencies. They received responses from six (6) agencies. All anticipate
future increases due to inflation, fuel costs, labor costs, supply chain, Covid environments, etc.

Commissioner Green asked about the warranty.
Mr. McHugh said he will clarify and provide that answer shortly.

Commissioner Shrouder noted he prefers to receive this information ahead of the meeting and
requested a copy.

Mr. McHugh noted the information is included in the memo.
Mayor Ross requested the presentation be placed online.
Commissioner Shrouder asked about the price increase from the survey and the costs presented.

Mr. McHugh said some of it includes items procured in 2020 and there were significant increases in 2021.
Additionally, he noted some answered the survey slightly differently. Finally, he stated it is hard to
compare vehicles that are custom with features for each municipality.

Commissioner Meltzer asked for copies of the survey to be distributed to the Commission tonight.
Mayor Ross asked if all vehicles in the survey were manufactured by Pierce.

Mr. McHugh replied no. He listed the cities he reached out to, and which ones responded to the survey.
Mayor Ross asked why the City is not using the procurement process.

City Manager Napoli said they went with their service provider, BSO, for their expertise.

Commissioner Pulcini asked if the vehicles have the same specs as other BSO vehicles.

Mr. McHugh said that question should be directed to BSO.

Commissioner Pulcini said the uniformity of the vehicles is beneficial.

Gregory Holness, currently serving as Fire chief of BSO Department of Fire Rescue, introduced Assistant
Chief Eric Busenbarrick and Fleet Coordinator Victor Goizueta.

Mayor Ross asked what the national standard for years in service for an engine or quint.
Assistant Chief Busenbarrick replied fifteen (15) years.

Mayor Ross expressed frustration with BSO regarding their reluctance to purchase new vehicles prior to
the ARPA funding. He asked who was on the committee.

Discussion ensued about the committee composition.
Mavyor Ross asked if the Fire Department is fully accredited.
Chief Holness said they have both CAS and CFAI accreditation.

Commissioner Meltzer asked how many floaters come to Cooper City to work from other municipalities.
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Assistant Chief Busenbarrick said, on average, 45 a month.
Commissioner Meltzer asked if Pierce and E1 are comparable in quality.
Assistant Chief Busenbarrick replied that BSO believes Pierce products are the best.

Commissioner Meltzer shared his research and data he received from neighboring municipalities. He
does not believe they were bid out properly and multiple vendors should have been engaged.

Commissioner Pulcini mentioned stocking spare parts with uniform vehicles.
Discussion ensued about the specs of the vehicles.

Commissioner Green noted uniformity is a must but hears the concerns from his fellow Commissioners
about pricing. He asked if it is BSO’s standard procurement procedure to go out to for multiple bids.

Mayor Ross asked why they do not have a copy of the BSO contract that they are piggy backing on.

Chief Holness said he will provide a copy of the City Manager tomorrow. He described the procurement
process they engaged in eight (8) years ago to establish the standards. He explained the reason they do
the process this way for the cities is to ensure it is streamlined and the pricing is based on that unit right
now.

Commissioner Green asked if the question was answered about the warranty.

Assistant Chief Busenbarrick said the warranty is five (5) years, but it is not bumper to bumper on the
engines.

Discussion ensued about the warranty and budget forecasting.

Mayor Ross asked how long the quint has been out of service.

Fire Rescue Fleet Coordinator Victor Goizueta said over a year.

Mavyor Ross asked about life service of a rescue vehicle.

Assistant Chief Busenbarrick said five (5) years frontline and two (2) years reserved.

Commissioner Shrouder expressed concerns multiple concerns. His first concern is contractual
obligations and costs that are in the quote. He understands the benefit of uniformity but believes it
comes at a cost to Cooper City in this instance. He asked if the City’s procurement process permits a
purchase this high without going out to bid.

City Manager Napoli said it is fine if it is a piggyback on another contract that went out to bid.

Mr. McHugh said there are exceptions which include piggybacking, or co-oping, and sole source type of
product, with one vendor providing it.

Chief Holness said Pierce is an option but E1 is an option as well through the Florida Sheriff’s Association.

City Manager Napoli confirmed they need to get a copy of the contract, but Chief Holness stated the
contract was bid out.

Commissioner Shrouder wants to ensure this is compliant with the City’s procurement code. He asked
about the equipment that is included in the quote.
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Chief Holness responded they can separate out the equipment costs.

Discussion ensued about outfitting new vehicles with new equipment.

Commissioner Shrouder asked if any Cooper City vehicles are unsafe.

Chief Holness said no. They are old, but not unsafe. They repair any issues.

Commissioner Shrouder noted he would have appreciated more involvement prior to January.

Chief Holness outlined the delivery times for the vehicles, which currently range from 16-22 months.
Their goal is consistency in operations.

Commissioner Shrouder spoke on regionalization.

Commissioner Green said if they paused this process the price will likely increase. He stated they have
to look long term.

Discussion ensued about ISO evaluation.

Commissioner Meltzer recommended to City Manager Napoli call the other manufacturers and get
based prices for the three vehicles.

City Manager Napoli clarified the BSO process. He said he does not have the expertise to call other
manufacturers for pricing. He recommended bringing on an expert to conduct that outreach.

Discussion ensued about pricing and specs.

Commissioner Shrouder asked if they can order just the base to lock in the price and consider options
later.

Commissioner Green said they will have to go out to bid for an expert and it will take a considerable
amount of time.

Commissioner Meltzer asked if the internal Auditors have experts at their disposal.

Commissioner Shrouder asked the City Attorney Bridgemore how they would vote on the item without
knowing which contract they are piggybacking on.

City Attorney Bridgemore recommended obtaining a copy of the contract, so you know what you are
piggybacking. She stated it is required to be competitively bid but they are allowed by piggybacked. She
noted they could vote on it tonight subject to the Commission having a subsequent review of the
piggybacked agreement. It would not be voting to enter into the agreement. The Commission would
theoretically be voting to intend to enter into the agreement.

Commissioner Pulcini withdrew his motion. Commissioner Meltzer withdrew his second.

Mayor Ross asked Chief Holness for an update on the Closest Unit Response he signed on behalf of the
commission three months ago.

Chief Holness replied it is down at the County and he will follow up for a response.

The Commission thanked BSO for attending tonight.
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City Manager Napoli said they can do a Professional Services Agreement to engage an expert. He asked
the Commission to clarify the direction.

Commissioner Meltzer recommended comparing apples to apples with other vendors. He said other
cities have used other manufacturers.

The Commission asked BSO to provide answers to their questions from tonight before an expert is
engaged.

Mayor Ross asked Mr. Goizueta to set up a committee for Cooper City.
Discussion ensued with BSO about vehicle comparison.
City Manager Napoli said he heard the direction and will figure next steps out.

Discussion and possible action on enrollment in the Florida Retirement System’s Senior Management
Service Class; the addition of specific Senior Executive positions to the Florida Retirement System’s
Senior Management Service Class; and addition of Elected Officials to the Florida Retirement System’s
Elected Officers Class - Administration

MOTION: Commissioner Shrouder moved to bifurcate to discuss and approve enrollment in the Florida
Retirement System’s Senior Management Service Class. Commissioner Meltzer seconded the motion. In
a roll call vote, the motion passed by a unanimous vote.

Commissioner Shrouder said it will cost the City more money, but it is a benefit to retain talent. He would
support it. He believes the scope of the study should include benefits.

Commissioner Meltzer agreed. His only concern is the $79,000 that is not budgeted.

City Manager Napoli recommended it not be implemented this fiscal year since it is not budgeted.
Commissioner Green concurred but suggested implementing it this year.

Commission Pulcini said it is good to attract and retain top talent.

Mayor Ross asked about the cost.

City Manager Napoli replied the annual cost is $176,000, bifurcated to not include elected officials.
Mayor Ross expressed concern that the new HR Director had the opportunity to conduct the study.

Mayor Ross asked HR Director Lourdes Mantecon whether the study will assist them in making their
decision about whether they should join or not.

Ms. Mantecon replied she believes it does not have much to do with it. She suggested a comparison with
other cities.

Mayor Ross asked what they are paying without the FRS.
City Manager Napoli responded they pay 10 percent versus 27 or 28 percent of salary.

Mayor Ross asked for a motion on the remaining bifurcated part of the item. Hearing no motion, the
motion dies.

Motion to approve Rehabilitation of Sewer Lift Station #46 — Utilities
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MOTION: Commissioner Shrouder moved to approve the Rehabilitation of Sewer Lift Station #46.
Commissioner Green seconded the motion. In a roll call vote, the motion passed by a unanimous vote.
(5-0)

Commissioner Meltzer thanked Mike Bailey.
Motion to approve renewal of GIS Services Contract - Utilities

MOTION: Commissioner Meltzer moved to approve the renewal of GIS Services Contract. Commissioner
Pulcini seconded the motion. In a roll call vote, the motion passed by a unanimous vote. (5-0)

Motion to approve assignment of contract from DBI Services, LLC d/b/a Aquagenix to Deangelo
Contracting Services, LLC- d/b/a Aquagenix — Public Works

MOTION: Commissioner Green moved to approve the assignment of contract from DBI Services, LLC
d/b/a Aquagenix to Deangelo Contracting Services, LLC- d/b/a Aguagenix. Commissioner Meltzer
seconded the motion. In a roll call vote, the motion passed by a unanimous vote. (5-0)

Discussion on amending the city code prohibiting pets in parks - Commissioner Shrouder

Commissioner Shrouder noted the code prohibits pets in passive parks, even if leashed. He does not
agree with the ordinance.

Commissioner Meltzer did not agree when the ordinance when it was changed a few years ago.
Commissioner Pulcini he does not oppose the amendment.

Commissioner Green stated he likes the ordinance. He said not everybody adheres to the rules or cleans
up after their pets in passive parks. He has witnessed unleashed larger dogs attack smaller dogs.

Mayor Ross said the ordinance should stand.
City Manager Napoli stated other cities are split. He spoke on enforcement and policy implications.
Commissioner Meltzer noted they have not engaged residents yet and suggested a workshop or a survey.

Motion to have the Commission Internal Auditor look into the Managerial Pension Plan -
Commissioner Shrouder

MOTION: Commissioner Shrouder moved to have the Commission Internal Auditor look into the
Managerial Pension Plan. Commissioner Pulcini seconded the motion. In a roll call vote, the motion

passed by a unanimous vote. (5-0)

Commissioner Shrouder referenced an email received by the former Assistant Finance Director. He
expressed concerns about whether it was done correctly. He would like it reviewed again.

Mavyor Ross suggested they ask the CFO to do it.
City Manager Napoli recommended an independent party review it.

REGULAR RESOLUTIONS

Resolution 22-1 (Utilities)
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City Attorney Bridgemore read “A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF COOPER CITY,
FLORIDA, SUPPORTING AND APPROVING THE STIRLING ROAD ROADWAY AND DRAINAGE
IMPROVEMENT PROJECT (THE “PROJECT”), AS MORE PARTICULARLY DESCRIBED IN EXHIBIT “A”
ATTACHED HERETO AND INCORPORATED HEREIN; AUTHORIZING AND DIRECTING THE APPROPRIATE
CITY OFFICIALS TO TAKE ANY AND ALL ACTION NECESSARY TO EFFECTUATE THE INTENT OF THIS
RESOLUTION; PROVIDING FOR CONFLICTS; PROVIDING FOR SEVERABILITY; AND PROVIDING FOR AN
EFFECTIVE DATE.”

MOTION: Commissioner Pulcini moved to approve Resolution 22-1. Commissioner Green seconded the
motion. In a roll call vote, the motion passed (4-1).

NO: Commissioner Meltzer
YES: Commissioners Shrouder, Pulcini, Green and Mayor Ross

Commissioner Meltzer asked if they are responsible for Stirling Road. He hopes to have an answer soon.
Mayor Ross noted he requested Greg Stewart attend a meeting to discuss the time frame.
Discussion ensued about funding the project.

ORDINANCES ON SECOND READING (Public Hearing)

Ordinance 22-1 (Finance)

City Attorney Bridgemore read “AN ORDINANCE OF THE CITY OF COOPER CITY, FLORIDA, AMENDING
ORDINANCE NO. 21-24, ADOPTED ON SEPTEMBER 23, 2021; PROVIDING FOR AN AMENDED BUDGET
FOR FISCAL YEAR 2021-2022 FOR THE CITY, ATTACHED HERETO AS EXHIBIT “A” AND INCORPORATED
HEREIN; PROVIDING FOR CONFLICTS; PROVIDING FOR SEVERABILITY; AND PROVIDING AN EFFECTIVE
DATE.”

MOTION: Commissioner Pulcini moved to approve Ordinance 22-1. Commissioner Meltzer seconded the
motion. In a roll call vote, the motion passed by a unanimous vote. (5-0)

Mayor Ross opened public comments.
Mayor Ross closed public comments.

CITY MANAGER REPORT

Reprioritization of Utilities Capital Improvement Projects

City Manager Napoli stated the backup includes a memo with the reprioritizations of capital projects
based on urgency.

He noted how successful the business expo was.

He said the Senior Expo will be held on February 5 at 10:00 A.M.

He issued a reminder of the Commission Strategic Plan Workshop on February 1.
He noted Founders Day will be held March 12 on Brian Piccolo Park.

He said Cooper City is looking at become an Autism Friendly City and they had their first meeting today.
CITY ATTORNEY REPORT

None.
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POLICE CHIEF'S REPORT

Captain De Giovanni provided updates on recent events. On the MLK Jr. holiday they conducted a safe
operation that resulted in ATVs and dirt bikes not entering Cooper City jurisdiction. They received a new
commitment for the BASE grant which gives them autonomy with scheduling and staffing. They will be
addressing aggressive driving and it will be bi-weekly moving forward. The next meeting for the
Magistrate will be held on February 22 and Publix will be going before the magistrate. He will provide an
update at the next meeting. He shared a significant recent arrest by Deputy Santiago. He thanked them
on the approval of the smart camera equipment. He described the new PPP program with their strategic
partners called Cooper City Stars. He acknowledged the success Eat to the Beat and the Business Expo.
He noted the newest bloodhouse, Anthem, turns one (1) on Friday and they are hosting a birthday
celebration for him at the station. He has two vacancies including one CSA and one code position.

Mayor Ross asked about the traffic signs that are being vandalized.

Captain De Giovanni said it appears to be a vehicle driving around at night and backing into speed, school,
and general direction signs. He invited anyone who has information to contact his office. They currently
have no substantial leads but continue to work with community partners. It remains an active
investigation.

Commissioner Pulcini thanked him for the technology initiative.
Commissioner Shrouder asked if they need a nighttime K-9.
Captain De Giovanni said there is a strategic reason why the K-9 is utilized in the day.

Commissioner Shrouder recommended it should be looked at. He discussed a golf cart shutting down a
lane at a local charter school. If the violation continues, he wants to look at nuisance abatement for the
property owner.

Captain De Giovanni noted Renaissance Charter has a new principal and asked for the opportunity to
visit with him and discuss an authorized MOT.

Commissioner Shrouder said he does not want anyone to shut down a road without a permit. He asked
the Commission to support him in beginning a nuisance abatement process.

Mavyor Ross asked for the Captain to have conversation with the principal and report back.

Captain De Giovanni said a law enforcement officer has the power to redirect traffic, close down a lane,
and modify traffic without being permitted by FDOT.

Commissioner Shrouder said a question he would like to ask City Attorney Horowitz upon his return is
whether a property owner is permitted by right to shut down the right lane Monday through Friday or
whether the Commission can prohibit that.

Discussion ensued about lane closures, permission, and area schools.

Commissioner Shrouder said he wants the report back regarding compliance investigation.
Mayor Ross suggested that the report to be added to the agenda.

Discussion ensued about Franklin and cueing in the park.

FIRE CHIEF'S REPORT
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None.

COMMISSIONERS’ CONCERNS/REPORTS/ITEMS TO BE PLACED ON NEXT AGENDA

Commissioner Green gave kudos Commissioner Meltzer and Business Advisory Board for the Busines
Expo.

Commissioner Pulcini said the Business Expo was great and generated a lot of businesses.

Commissioner Meltzer thanked the Commissioners and Mayor for supporting the Business Expo. He
thanked City Staff, Public Works, Police Department, and Carlos Vega, and City Manager Napoli. Chief
Smith invited the Commission to lunch tomorrow.

Commissioner Shrouder said some of the softball players contacted him because the fields are closed
due to grating. He noted the policy is to leave one field open. He thanked City Manager Napoli for
assisting in securing www.coopercity.gov domain. He wants to discuss adding more motor people
because traffic is a major issue. He would support adding a Traffic Deputy to every school. He asked who
is going to be the Easter Bunny this year.

City Manager Napoli noted they will figure out the field situation.

Mayor Ross said Commissioner Meltzer deserves the Golden Sneaker Award for the Business Expo
initiative. He acknowledged City Staff and thanked City Manager Napoli. He noted he is looking forward
to the Autism Friendly City certification.

ADDITIONAL PUBLIC COMMENTS (2 MINUTES)

None.
ADJOURNMENT
The meeting was adjourned at 10:38 P.M.

The minutes/o

l(e%ula City Commission Meeting of January 25, 2022 were approved during the Regular City
Commissio ting o

arch 8, 2022.
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