i CITY OF COOPER CITY
- CITY COMMISSION REGULAR MEETING
Coope;'”gity Tuesday, January 11, 2022 at 6:30 PM

T City Hall Auditorium | 9090 SW 50th Place

MINUTES

PLEDGE OF ALLEGIANCE

Mayor Ross opened the meeting at 6:30 PM and lead the assembly in the Pledge of Allegiance.
ROLL CALL
Present were Commissioners Shrouder, Meltzer, Pulcini, Green, and Mayor Ross.

CHANGES TO AGENDA/EMERGENCY MATTERS

None.

PROCLAMATIONS/PRESENTATIONS

Commissioner Pulcini recognized Pastor Ryan Crossley, Iglesia La Roca De Hollywood for his service to
the community. The church has its own radio station and Pastor Crossley has invited the Commission to
be interviewed or to conduct community outreach. Pastor Crossley thanked the Commission and briefly
discussed their outreach efforts and services.

Commissioner Shrouder requested Item 15 Ordinance 22-1 to moved up. There were no objections.

ORDINANCES ON FIRST READING

Ordinance 22-1 (Finance)

City Attorney Horowitz read “AN ORDINANCE OF THE CITY OF COOPER CITY, FLORIDA, AMENDING
ORDINANCE NO. 21-24, ADOPTED ON SEPTEMBER 23, 2021; PROVIDING FOR AN AMENDED BUDGET
FOR FISCAL YEAR 2021-2022 FOR THE CITY, ATTACHED HERETO AS EXHIBIT “A” AND INCORPORATED
HEREIN; PROVIDING FOR CONFLICTS; PROVIDING FOR SEVERABILITY; AND PROVIDING AN EFFECTIVE
DATE.”

Commissioner Shrouder asked City Manager Napoli to review some of the budget changes in ARPA. He
noted the $300k that was removed. Under Exhibit A, electronic permitting, he asked if the software for
Community Development is also the same software that the Utilities Department was seeking.

City Manager Napoli responded yes, it’s an asset management system, and the electronic permitting
system is included within it.

Commissioner Shrouder asked if there has been a decision on the specific software.
City Manager Napoli responded they have not.

Commissioner Shrouder noted the City needs software that can interlink with others, similar to the CRM,
and also interfaces with accounting software.

Commissioner Shrouder asked about the records management system.

City Manager Napoli responded that they are looking at an improved system.
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Horace McHugh, ARPA Manager, noted these are the items that were brought forward over two
meetings and there was Commission consensus. They provided an estimate of cost and identified those
items where money would be spent this year and deferred the cost of the other items into the second
ARPA tranche. He noted this request moves special revenue funds to expenditure funds, so that
approved projects can be paid for. He confirmed the costs are estimates.

Aaron Kendrick, CFO, confirmed staff have gone through each of the items, to ensure compatibility is
addressed.

Mr. McHugh clarified that any bid or procurement over the City Manager’s threshold would be brought
back to the Commission for review and further explanation.

Commissioner Shrouder stated he thinks $68,000 seems like a lot for WiFi in the dog parks. He asked the
other Commissioners their opinion.

Commissioner Meltzer said he will leave the WiFi up to the City Manager’s discretion. He asked if there
is there anything else that the $68,000 can be better spent on?

Commissioner Shrouder stated he would like to restore a deputy sheriff position, specifically in traffic. |
understand hesitation with reoccurring costs, but suggested grant funding the position for a year.

Commissioner Meltzer suggested a fifth code officer. He invited Captain De Giovanni to the podium.

Captain De Giovanni stated that whatever resources the City entrusts to him, he will use them wisely.
He believes WiFi at parks would benefit public safety, specifically for the installation of the surveillance
cameras.

Commissioner Green stated he will not support a deputy sheriff for traffic or another code officer due
to reoccurring costs. He does support WiFi at parks and perhaps other areas around the City.

Commissioner Pulcini asked Captain De Giovanni about an extra traffic deputy.

Captain De Giovanni acknowledged that resources and personnel are always helpful and a major concern
in the City is traffic control management.

Commissioner Pulcini asked him if his answer is a yes.
Captain De Giovanni responded yes sir.

Commissioner Shrouder noted that traffic is always one of the largest issues. He believes this is of quality-
of-life topic with a big impact.

Commissioner Meltzer suggested one FTE for traffic and then take hours from other folks and put it
towards traffic management at schools.

Captain De Giovanni said he can put a proposal together for the City Manager.

Commissioner Meltzer reminded the Commission that a prior Commission decided to add another traffic
deputy. He suggested trying for a year or two and if there is no benefit, they can cut the position.

Commissioner Shrouder talked about subsidizing with vacancy credits.

Commissioner Meltzer spoke about traffic at SW 118 Avenue and inquired whether ARPA allows for
spending on traffic calming devices.
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City Manager Napoli does not believe ARPA funds can be spent on traffic calming devices. He noted they
are working on a comprehensive traffic plan for the entire City and are requesting legislative assistance.

Mayor Ross noted he will be in Tallahassee February 17 — 19 to address that issue.

Commissioner Meltzer asked Mr. McHugh how confident he is that there will be money left over when
all projects are said and done.

Mr. McHugh answered that the sooner they start, the less expensive it's going to be. He noted they have
started to move on several things. He reviewed a few projects.

Commissioner Meltzer proposed they reassess after some of the projects are contracted. He does not
see anything that he would change at this point.

Mr. McHugh reminded the Commission they would be funding positions for three years.

City Manager Napoli said that ARPA funds can be used on positions that were eliminated and the code
enforcement officer position was not eliminated.

Commission Shrouder would like to fund the Deputy Sherriff for Traffic and to move the funding from
the loss revenue lines.

Mr. McHugh stated the loss revenue funding was earmarked for the fire apparatus and if they remove
funding it will impact their ability to fund the fire apparatus.

Discussion ensued about the fire apparatus.
Conversation shifted to receiving funds from MPO to repaving Stirling Road.

Mayor Ross stated he is not convinced that they should be adding the deputy sheriff at this time. He
believes the WiFi cost is reasonable and thinks the City needs it.

City Manager Napoli spoke about the recent Federal Infrastructure Bill but noted there is process yet for
how funding will be distributed.

Commissioner Shrouder suggested that Captain De Giovanni bring data forward to show whether or not
a traffic deputy would be warranted. He said he will withdraw the motion if the data does not support
the need for a traffic deputy.

MOTION: Commissioner Pulcini moved to approve Ordinance 22-1 as amended with the addition of a
Deputy Sheriff for Traffic position. Commissioner Meltzer seconded the motion. In a roll call vote, the
motion passed (4-1)

NO: Commissioner Green
YES: Commissioners Shrouder, Pulcini, Meltzer and Mayor Ross

After the motion was approved, Commissioner Pulcini asked whether applicable items are compatible
with moving to the cloud. Discussion ensued about the concerns of putting everything on the cloud.

Order of agenda was resumed.

PUBLIC SPEAKING

Open Public Meeting - Any individual may speak for a time period of up to four (4) minutes’ duration
regarding any matters which are pertinent to the City. Each Commission member shall have up to three
(3) minutes to answer questions and concerns submitted to them by such individuals or may defer to the
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City Manager, as applicable. Any questions requiring additional research may be responded to
subsequently (e.g. within 48 hours of the Commission Meeting). There will be a sixty-minute aggregate
time limit for this item. If a person desires to speak on an item that is designated for a public hearing,
their comments should be held until the public hearing.

Agenda Concerns - Presentations by members of the public will each be limited to four (4) minutes.
Comments may address any issue on this agenda, provided that if a person wishes to speak on an item
designated for public hearing, their comments should be held until the public hearing is opened by the
Mayor. There will be a thirty-minute aggregate time limit for this item.

Jimmy Goulet spoke on a recent Cooper City house fire, possibly due to a home dryer. He explained the
safe operation of dryers and noted dryer fires are often caused by spontaneous combustion. He stated
a dryer should never be left unattended. A second reason for dryer fires is venting, which is why duct
cleaning is important. He acknowledged that dryer fires are rare but can happen due to poor venting or
poor construction. He believes the topic should be brought up the Building Department.

Commissioner Shrouder noted three home fires within the last two weeks. He thanked the public safety
personnel. He said there may have been a fire hydrant that did perform as it should. He asked if the
reason why Davie Fire Rescue responded to one of the fires by Palm Avenue was because of an
Automatic Aid Agreement.

City Manager Napoli said it would have not been due to an Automatic Aid Agreement.
Commissioner Pulcini said he thought they already asked for that agreement.

City Manager Napoli said he would engage with Davie directly and try to have a preliminary response by
the next meeting.

Mayor Ross asked when the closest response agreement was supposed to take effect.

Mike Bufalo wanted to speak on a few issues. He urged the City to act on the ARPA funding for the fire
trucks. He expressed concerns that the contract price of fire apparatus will increase. He said his second
concern is a grave one. He learned today that the Fire Chief was removed from the City. He contacted
him to ask what happened. The Fire Chief explained it was due to an incidence of former Commissioner
Jamie Curran playing Santa at the annual Christmas party. He stated a current Commissioner threated
the Fire Chief position. Mr. Bufalo’s concern was the incident occurred in front of City residents and his
is extremely disheartened.

Commissioner Shrouder noted he discussed the apparatus with Mr. Bufalo, but it wasn’t until just
recently that the responsibility to purchase fire trucks became the City’s. He said the first time he saw
the guotes for the apparatus was a week or two ago. He stated he takes issue with the insinuation that
the equipment is unsafe, when he was told by BSO that the equipment was not unsafe.

Commissioner Meltzer noted that 15 months ago it was BSO’s responsibility to purchase equipment.

Paul Volin thanked the Commissioners for their service. He invited everyone to “Holocaust
Remembrance Day” interfaith event on January 26".

Dr. Zoe Curakitis said she attended last month and was told that she should take up her concern with
Sergeant Mosca to discuss the code enforcement. She has an issue with a citation concerning two lawn
chairs in her front yard.
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Andrew Gross spoken on public safety. He expressed dissatisfaction with the dissolution of the Public
Safety Advisory Board. He stated the Fire Chief could be here to answer questions and was surprised
that the removal of the Fire Chief did not have to come before the City Commission.

Tracy Meltzer said she was somewhat of an expert in COVID, due to living and breathing around the virus
for two years. She commended Commissioner Meltzer on the way he handled his diagnosis.

Commissioner Green addressed comments from Mr. Gross. He said he has been here for 12 years and
believes the responsibility of maintaining fire apparatus was that of BSO until 15 months ago. He stated
for at least 10 of the 12 years that he has been here that he does not believe BSO has put any lives at
risk (by handling the apparatus). Second, he noted the removal of the Fire Chief is the responsibility of
the City Manager and he had zero conversations with the City Manager with regards to having Chief
Bishop removed. He expressed disappointed that the City is captured in ways that does not reflect what
this City is about.

Mayor Ross closed the public comments.

CONSENT AGENDA

Minutes
Special meeting minutes of November 16, 2021
Regular meeting minutes of November 30, 2021

MOTION: Commissioner Meltzer moved to approve the minutes of the consent agenda. Commissioner
Green seconded the motion. In a roll call vote, the motion passed by a unanimous vote.

REGULAR AGENDA

Motion to approve the City Manager’s recommendation of Lourdes Mantecon for HR Director/Risk
Manager - Administration

MOTION: Commissioner Green moved to approve the City Manager’s recommendation of Lourdes
Mantecon for HR Director/Risk Manager. Commissioner Shrouder seconded the motion. In a roll call
vote, the motion passed by a unanimous vote.

Mayor Ross welcomed Ms. Mantecon.

Commissioner Meltzer welcomed Ms. Mantecon and said she will bring a tremendous level of expertise
to the City.

Motion to Approve the Purchase of Network Switches (ARPA) - Finance

MOTION: Commissioner Shrouder moved to approve the Purchase of Network Switches. Commissioner
Green seconded the motion. In a roll call vote, the motion passed by a unanimous vote.

Motion to approve managed IT Security Services (ARPA) - Finance

MOTION: Commissioner Shrouder moved to approve managed IT Security Services. Commissioner Green
seconded the motion. In a roll call vote, the motion passed by a unanimous vote.

Motion to approve purchase of Nutanix Cluster (ARPA) - Finance

MOTION: Commissioner Shrouder moved to approve purchase of Nutanix Cluster. Commissioner
Meltzer seconded the motion. In a roll call vote, the motion passed by a unanimous vote.
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Motion to approve Work Order with Chen Moore for Professional Services, to assist with Drainage
Improvements at the Bill Lips Sports Complex (ARPA Project) — Public Works

MOTION: Commissioner Green moved to approve Work Order with Chen Moore for Professional
Services, to assist with Drainage Improvements at the Bill Lips Sports Complex. Commissioner Meltzer
seconded the motion In a roll call vote, the motion passed by a unanimous vote.

Motion to approve the proposed guidelines for the Community Grant Programs funded with the
American Rescue Program Act (ARPA) of 2021 — Administration

Commissioner Shrouder asked Mr. McHugh about utility assistance and revisions.
Mr. McHugh confirmed that they reached out to the consultant who advised that it is too complicated

Commissioner Shrouder expressed concerns about the gross revenue. He thinks the number is
misleading because of large equipment purchases.

Commissioner Meltzer said gross revenue is a figure you can measure from year to year.
Discussion ensued about measuring gross and net revenue and how to determine hardship.
Commissioner Meltzer stated one can quantify what expenses, or higher costs, were due to COVID.

Commissioner Meltzer said if they are capping at $15,000 grants for businesses then 20 businesses could
benefit.

Mr. McHugh confirmed that limitations are in place to stop individuals and businesses from double-
dipping. He stated one concern the consultant had was the threshold of employees for “small
businesses” which the SBA currently has capped at 1,400 employees. He said the City does not have a
way of capturing number of employees for their small businesses.

Commissioner Meltzer noted if they do not see demand, they can shift resources to areas with higher
demand. He said they are protecting the interest of the community.

Commissioner Pulcini said the qualification cap should be net and not gross.
Discussion continued about gross vs. net revenue and loss.

Commissioner Shrouder stated it should be based off tax return.
Commissioner Pulcini said it should be based upon a Profit & Loss Statement.
Commissioner Pulcini asked if submitted tax returns become public record.

City Attorney Horowitz responded that portions may become public but areas that are exempt will
remain exempt under federal law.

Mr. McHugh stated that an attestation is required for both tax returns and Profit & Loss Statements.
Mayor Ross said he has not been convinced that the item needed to be changed.

MOTION: Commissioner Shrouder moved to discuss the proposed guidelines for the Community Grant
Programs funded with the American Rescue Program Act (ARPA) of 2021. Seconded by Commissioner
Green. In a roll call vote, the motion passed (3-2).
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NO: Commissioner Shrouder, Pulcini
YES: Commissioners Meltzer, Green, and Mayor Ross

Discussion and possible action on the City’s Compensation Plan and approval of engagement with HR
Compensation Consultant LLC (HRCC) to update the compensation plan - Administration

MOTION: Commissioner Pulcini moved to discuss and defer to a later meeting to allow the HR Director
an opportunity to review. Commissioner Meltzer seconded the motion In a roll call vote, the motion
passed by a unanimous vote.

Commissioner Shrouder said he not comfortable with the HR consultants. He expressed concerns with
past mistakes with this specific company. He raised concerns and they have not been resolved.

Commissioner Pulcini agreed with Commissioner Shrouder.

Katie Busch, from HRCC, spoke via Zoom. She said it is important that they back to the scope of work on
the studies. The scope of work was fully completed. She said in terms of benefits, that was not included
in the previous scope of work.

Discussion Regarding Fire Assessment Methodology - Finance

City Attorney Horowitz stated that it is not on the agenda for any action. They are asking staff and City
Attorney’s Office for clarification on the City Commission’s intent on how to move forward with the
assessment. He noted they are asking whether the Commission is intending to reconsider any
exemptions and/or assessments, and, if so, they would like to go back to the consultants to ensure the
methodology has updated information.

Commissioner Green said he will continue to support 100% exemptions for nonprofit organizations

Commissioner Meltzer said, for discussion purposes, that the City’s 11,662 housing units are the biggest
contributor to the assessment. He asked if there is any precedent to develop a hybrid method — small
flat fee where everyone pays and then look at square footage of a home for other portion of fee.

Commissioner Shrouder agreed there should be a hybrid model and asked City Attorney Horowitz if the
consultants could bring them options that other municipalities use.

Consensus was reached on direction.

Discussion on uniform building code applications for window signs - Commissioner Pulcini
Commissioner Pulcini stated that nowhere on the application is the option to apply for a window sign.
Commissioner Shrouder said this is a wrong type of form.

Carlos Vega, Community Development Department Director, said there is no objection to establishing a
new form or abolishing the need for a window signage application. He stated there is no Florida code
that addresses this.

Commissioner Shrouder asked if the City code requires a permit for temporary signs.
Mr. Vega said there are some temporary signs that require a permit.
Mavyor Ross said he would like to avoid a code enforcement issue.

Consensus was reached by the Commission to direct Mr. Vega to work with the City Attorney’s Office to
revise the code to eliminate permit requirement for window signs.



Cooper City, FL CITY COMMISSION REGULAR MEETING January 11. 2022

Discussion on amending bulk pickup requirements for the Royal Palm Ranches community -
Commissioner Pulcini

Mayor Ross opened the public comments.

Joseph Milner, resident, said the issue is that Code Enforcement is writing up houses for having a couple
of branches over by the road. He stated if professional help picks up vegetation on a Friday and puts it
in a spot and bulk doesn’t come, then he’s in violation. He doesn’t understand this rash of code
enforcement that has been happening within the last year.

Commissioner Pulcini responded that the Commission decides what the codes are and it’s up to us to
change the rules for the community they represent. He said when they annexed the community, they
agreed to not change the residents” way of life.

Commissioner Meltzer said they do what they think is best for the City as a whole. He said there is
personal responsibility to keeping the bulk pickup schedule and making sure that bulk items are left
outside at the appropriate time.

Discussion ensued about annexation and Code.

Kathleen Smith, a resident of Royal Palm Ranches for 25 years, doesn’t agree with putting vegetation
out there every day. She’s against letting vegetation pile up every day on the streets.

Ariel Bando, resident, said he went door-to-door and code enforcement is freaking people out. He said
the City is taking it too far. He said if the City cares, they would get rid of wildlife (gators/snakes) and
put lighting.

City Attorney Horowitz said any action related to Royal Palm Ranches would take a super majority vote
from the Commission (4/5 vote).

Consensus was reached by the Commission to recommend City staff reach out to the Preservation Board
to discuss.

Kevin Greenblat said he’s never had a fine in 12 years. He said suddenly 25-30 residents received fines,
including two he received in the same day. He said the number of fines feels aggressive.

Commissioner Meltzer said there was blatant disregard for the ordinance and referenced large
appliances being disposed of. He said the enforcement was directed at all of Cooper City.

Commissioner Pulcini asked if he received a warning first.
Mr. Greenblat said yes at one of his properties.

Mayor Green said whatever the Preservation Board brings forth for the standard should be consistent
for the overall community.

Mayor Ross closed the public comments.
Discussion on a review and update of Chapter 25 Article 11 Signs of the City Code- Commissioner Pulcini

Commissioner Pulcini said he was contacted by a resident who wanted to open a Christmas store but
could not because the Code prevents them for displaying holiday items throughout the year.

Commissioner Shrouder suggested a change that says holiday decorations cannot be placed out for more
than 60 days.
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Mr. Vega said he was only aware of holiday window decorations and not the Christmas store example.
He said there is no objection to changing the Code. He said a retail store that wanted to operate would
not be prohibited by the Code.

City Manager Napoli recommended a comprehensive review of the Code.
Discussion ensued about a timeframe for the ordinance and Code enforcement.

CITY MANAGER REPORT

City Manager Napoli said they did not move forward with pay study, so we will not move forward with
budget transfer.

He said their staff has been affected by COVID. He said they did have to briefly close the Community
Center, but activities and programs continued. They are currently at full operations.

He noted the Eat to the Beat event will be held on January 14.

He recognized two staff members for their recent customer service.

The Business Expo will be held on January 22.

Both events are scheduled to be held in-person, but they continue to evaluate COVID.

CITY ATTORNEY REPORT

City Attorney Horowitz stated they had their ongoing mediation with BSO yesterday. During that
meeting, they never got to any substance with the negotiation of numbers. He requested a shade
session for a later date prior to the next hearing.

POLICE CHIEF’'S REPORT

Captain De Giovanni provided an update on traffic holiday ops. There were 82 citations and 15 of the
drivers were residents. A vast majority were drivers passing through the City. The top violations were
speeding, running stop signs, and aggressive driving. He said traffic accidents were down during the
surge.

He reminded the Commission about the “Bikes Up Guns Down” movement that is connected to the MLK
holiday. He said that BSO has been working with regional partners to set up task force to address illegal
vehicles on roadways. He stated it has not been an issue in past years, but it was an issue last year.

He noted the Sheridan Commercial Center has not come to compliance and a fine will be levied at the
next magistrate meeting. Sheridan Publix location was not in compliance, and they now have their final
hearing on February 2.

There was an LATF seizure in September 2021 and the City was issued check of $19,000.
He stated the voluntary programs are on brief pause due to COVID surge.

He shard there are three (3) vacancies, but it will be short-lived.

Commissioner Shrouder asked if the County disbanded the economic crimes unit.

Captain De Giovanni replied that violent crimes cases are taking priority. The unit has not been disbanded
but individuals have been repurposed to deal with violent crimes.
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Commissioner Shrouder said we should have deputies respond to all accidents on all surrounding roads.
He cited the incident on Sawgrass Expressway regarding Coral Springs PD. He stated, as a City, we should
handle those incidents on all perimeter roads.

Police Chief answered that they respond, take control, and render aid until a clean handoff to another
agency if appropriate.

Conversations continued with Commission discussing concerns in dealing with other jurisdictions.
Commissioner Green said he likes Captain Di Giovanni’s approach.

Captain De Giovanni noted he will review areas of dispute with his team, connect with counterparts at
the other municipalities, and he will present his plan to the City Manager.

FIRE CHIEF'S REPORT

None.

COMMISSIONERS’ CONCERNS/REPORTS/ITEMS TO BE PLACED ON NEXT AGENDA

Commissioner Green said he will not be able to attend Eat to the Beat.
Commissioner Pulcini thanked everyone on the dais and residents.

Commissioner Meltzer said he will not be able to attend Eat to the Beat. He mentioned the Business
Expo and thanked Tina Hudson and Michael Cabello. He said they have 70 businesses registered. He
discussed the posts on social media regarding his and the Mayor’s health. He said there were
inaccuracies written on social media that he does not appreciate. He provided his phone number to
address any potential questions. He noted at the December 14 meeting, the Commission asked to put
the Senior Management pension item on this agenda. City Manager Napoli confirmed that item will be
on the next agenda.

Commissioner Shrouder said he will not be able to attend Eat to the Beat. He thanked Public Works. He
welcomed Mr. Good and asked about merging streets and stormwater together. City Manager Napoli
responded that he would like to allow Public Works Director to get his feet on the ground. Commissioner
Shrouder suggested a stormwater rate study.

Mayor Ross said he will be attending Eat to the Beat. He noted the Touch-a-Truck has been rescheduled.
City Manager Napoli said they will likely reschedule to September.

ADDITIONAL PUBLIC COMMENTS (2 MINUTES)

None.

ADJOURNMENT
The meeting was ad]

gurned at 10:11 P\M.

The minutes of the 7 City Commissign Meeting of January 11, 2022 were approved during the Regular City
Commission Meeting

(\

Greg Ross, Mayor
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Tedra Al&n, City Clerk
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