CITY OF COOPER CITY

CITY COMMISSION REGULAR MEETING

CrY o Tuesday, April 12, 2022 at 6:30 PM

Cooper City City Hall Auditorium | 9090 SW 50th Place

MINUTES

PLEDGE OF ALLEGIANCE

Mayor Ross opened the meeting at 6:30 PM and The Boys Scouts of America Pack 160 led the assembly
in the Pledge of Allegiance.

ROLL CALL
Present were Commissioners Shrouder, Meltzer, Pulcini Green and Mayor Ross.

CHANGES TO AGENDA/EMERGENCY MATTERS

There were no changes or emergency matters.

PROCLAMATIONS/PRESENTATIONS

A proclamation was presented to Meghan Trosky from the Children Services Council for Child Abuse
Prevention Month - Commission

PUBLIC SPEAKING

Open Public Meeting —

Thomas Honan, 5691 SW 113 Ave, thanked the Commission for altering hours at Forest Lake Dog Park.
He also spoke on social media posts that are negative.

Clara Gomez, 5757 SW 113 Ave, spoke on her concerns with noise at Forest Lake Dog Park.

James Bailey, 8906 SW 49 Court, spoke on an issue he has with a water bill at his mother’s residence due
to a squatter.

City Manager Napoli advised he is aware of Mr. Bailey’s case and will try to reach a solution.

Commissioner Meltzer asked if the water was turned off to the home. Mr. Bailey answered the water
was not turned off.

Rick Dronsky, 10863 Denver Dr, advised that removing term limits should be done so that it doesn’t
affect the sitting commission.

Thomas Collazo, 11305 SW 58 St, spoke on the city code with regard to noise and the Forest Lake Dog
Park.

Commissioner Meltzer said he hears the residents’ concerns with regard to the Forest Lake Dog Park and
supports relocating the park.

Enid Friedman, 2555 Camelot Ct, asked for an update on the pool at the Pool and Tennis Center. She
advised the poal is beneficial to all users. She also advised she pays a membership fee and asked if she
will be reimbursed for lost pool time.

Mayor Ross advised the item is on the agenda tonight and they will address the status and action
required to finish the pool.
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Commissioner Green asked if we can move the Motion to approve a change order with American Pool
& Patio, LLC, in the amount of $19,800 for Pool Coping/Beam Repair & Remediation to the Community
Pool at the Pool and Tennis Center to be heard first on regular agenda.

Consensus was reached to move the item to be heard first on the regular agenda.

Romni Mitchell, from Gehring Group was present to help answers any guestions with regard to the
benefit plans item.

Andrew Gross, 5010 Regency Isles Way, spoke about previous comments made by the Commission with
regard to Fire services.

Domingo Gonzalez, 5551 SW 114 Ave, spoke on concerns with the Forest Lake Dog Park and loose dogs.
Marisol Hernandez, 11534 SW 55 Ct, spoke on her support of the Forest Lake Dog Park.

Marcela White, 11295 SW 55 Pi, spoke on her support of the Forest Lake Dog Park and advised she as a
park goer respects the park rules. She would like the park hours imposed to be removed.

Dorothy Lewin, 11221 SW 59 St, advised she is a responsible dog owner and enjoys utilizing the Forest
Lake Dog Park and she asked for extended hours as the summer months approach.

Dawn Singer, advised she is a park goer and asked that the dog park be open till dusk.

Mayor Ross read the following two comments into the record.

Lanette Santiago, advised we need to fix the issues the City has now before embarking on building

additions in the City. She advised the aging water pipes, oak trees under power lines and water intrusion
are all issues that need addressed.

Commissioner Meltzer advised the City is addressing the tree issues.

Paul Gere, from Brown and Brown advised he was present to answer any gquestions the Commission may
have.

Patricia a parent of the Cooper City Cyciones advised the swimmers are not preforming well due to them
being relocated with the pool closure at the Pool & Tennis Center. There are also experiencing time
issues as the time they can access the borrowed pool is later in the day. Her and other parents want the
pool at the Pool & Tennis Center to be addressed.

Commissioner Meltzer read a letter from Suellen Fardelmann into the record that spoke on the rise of

products and gas. She would like anything proposed to the residents be on an easy to understand
referendum to the voters.

Mayor Ross read a letter from Jose Hernandez into the record that spoke on his objection to the pool
change order.

Clayton Faulk, spoke on noise concerns as the park is located just feet from his home.
Agenda Concerns -

BOARD/ADMINISTRATIVE REPORTS

None.

CONSENT AGENDA
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MINUTES
Regular Commission Meeting Minutes of March 8, 2022
Regular Commission Meeting Minutes of March 22, 2022

MOTION: Commissioner Meltzer moved to approve the consent agenda. Commissioner Green
seconded the motion which prevailed by a unanimous roll call vote. {5-0)

REGULAR AGENDA

Discussion and possible action to approve an agreement with Brown & Brown, Inc. to provide the
City’s Employee Benefit Plans and General Property, Casualty/Worker's Compensation, and
Automobile Insurance for three (3) years. — Human Resources

Human Resources Director Lourdes Mantecon was present to answer questions.

Commissioner Green asked if Brown & Brown work with FMIT. Mrs. Mantecon answered no.
Commissioner Green asked if there are advantages with working with FMIT. Ms. Mantecon advised
FMIT has been with the City for many years and they do provide a high level of insurance. They are a
trust insurance and provide property and liability and work closely with United Healthcare. An agent of
Record will shop with different companies that also offer property and liability insurance.

Commissioner Pulcini asked if Brown & Brown can provide the same quality coverage we receive now.
Ms. Mantecon answered yes. Commissioner Pulcini asked the benefit of Brown & Brown.

Commissioner Meltzer asked Ms. Mantecon if this service is something we can do in house. Ms.
Mantecon advised we can do it in house but when you don’t have an agent of record you cannot shop

around well. Agent of Records have great buying power. Commissioner Meltzer wants to assure it’s not
something we can’t handle in-house.

Commissioner Shrouder said it is his understanding FMIT handles all our health insurance. He asked if it
problematic that the company we want to choose does not work with our current health insurance.
Ms. Mantecon said we would need to change insurances. Commissioner Shrouder said FMIT provides a
cooperative shopping process. He would like more information because he has concern with having an
agent of record who does not work with FMIT whom we have been using for years that provides
discounted rates.

Mayor Ross advised for transparency purposes he has been a board of trustee member for FMIT for
about 5-6 years. Cooper City has been doing business with FMIT since 1980. Choosing Brown & Brown
means we cannot stay with FMIT and he is he is not in favor of letting go of FMIT. He advised FMIT is
easily accessible to contact.

Commissioner Shrouder advised Brown & Brown is a large company and Gehring has done well for the
City. He advised FMIT provides a lot of services and the RFP might have been too large encompassing
everything.

MOTION: Commissioner Meltzer moved to approve an agreement with Brown & Brown, Inc. to
provide the City's Employee Benefit Plans and General Property, Casualty/Worker's
Compensation, and Automobile Insurance for three (3} years. Commissioner Pulcini seconded the
motion which failed by the following roll call vote.
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NO: Commissioner Shrouder, Meltzer, Green and Mayor Ross
YES: Commissioner Pulcini

City Attorney Horowitz advised we are still constrained to the procurement process for this item. We
can either reject all bids or send the existing bid back to the evaluation committee.

Commissioner Shrouder moved to reject all bids and have staff break down the areas to what we need.
Mayor Ross seconded the motion.

Mayor Ross asked if there is an extension on the Gehring contract.
City Attorney Horowitz will look into the contract details.

MOTION: Commissioner Shrouder moved to reject all bids and have staff break down the areas to
what we need. Mayor Ross seconded the motion which prevailed by a unanimous roll call vote. {5-0})

Motion to approve change order to Government & ERP Implementation Services LLC, (GERPIS)
agreement - Finance

CFO Aaron Kendrick advised this is an agreement is for help with end of fiscal year processing, the audit
and the CAFR. He advised since he has become CFO the Finance Department has been short staffed. He
is asking for an increase from the original approved agreement from $40,000 with adding $20,000. The
second part of the agreement is increasing the pay rate for the supervisor from $120.00 per hour to
5140.00 per hour due to incurring rate increases with today’s inflation.

Commissioner Pulcini asked if he stands behind the agency’s work. CFO Kendrick advised the work and
speed thus far is adequate. Commissioner Pulcini said we need to give the Finance Department the
help they need but we also need to see why turnover is high in the department.

Mayor Ross said HR is in the process of addressing turnover.

Commissioner Meltzer asked the progress of filling the Assistant Finance Director position. He advised
he is currently conducting interviews with two applicants. There was an offer issued previously but not
accepted. Commissioner Meltzer asked if an Assistant Director was hired would we still need this
contract. CFO Kendrick advised it requires at least 30 days or more of training when a new paosition is
filled. Commissioner Meltzer asked the status of the 2021 year end closing process. CFO Kendrick
advised we have closed the books and the discussion is happening with the auditor. Commissioner
Meltzer asked if the April 30th deadline is still the target with regards to the audit. CFO Kendrick
advised he added two weeks to his deadline although he is striving to finish the audit on the deadiine
date.

CFO Kendrick advised the increase asked for in the contract is in line with the current market.

Commissioner Shrouder said his understanding is that the funds used to cover the contract can be
accessed from vacant salary savings. CFO Kendrick answered yes. Commissioner Shrouder asked that if
Finance goes over budget the Commission is alerted.

Mayor Ross advised he wants the Finance Department to succeed and in order for them to succeed he
will vote yes.
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MOTION: Commissioner Green moved to approve change order to Government & ERP Implementation
Services LLC, (GERP!S) agreement. Commissioner Meltzer seconded the motion which prevailed by a
unanimous roll call vote. {5-0}

Motion to approve a Reciprocal Use Agreement with the School Board of Broward County, Florida —
Parks, and Recreation

Parks and Recreation Director Stacie Weiss advised this is an agreement with the School Board of
Broward County. The most common facilities requested are the Community Center, Pool and Tennis
Center, Sports Complex and Flamingc West Park.

Commissioner Meltzer asked if the custodial clause is in affect when they use our facilities. Director
Weiss answered yes.

Commissioner Shrouder wants to assure custodial services are not paid in cash. Director Weiss advised
they will not be.

MOTION: Commissioner Meltzer moved to approve a Reciprocal Use Agreement with the School Board
of Broward County, Florida. Commissioner Puicini seconded the motion which prevailed by a
unanimous roll call vote. {5-0}

Motion to approve a Transportation Agreement with the School Board of Broward County, Florida
- Parks and Recreation

Parks and Recreation Director Stacie Weiss advised this agreement allows for an option if a need
presents itself and if the prices are competitive.

Commissioner Pulcini thinks it great to have this option.

MOTION: Commissioner Green moved to approve a Transportation Agreement with the School Board
of Broward County, Flerida. Commissioner Pulcini seconded the motion which prevailed by a
unanimous roll call vote. (5-0)

Motion to approve a change order with American Pool & Patio, LLC, in the amount of $19,800 for
Pool Coping/Beam Repair & Remediation to the Community Pool at the Pool and Tennis Center
- {ARPA Project) - Horace McHugh

This item was heard after the Consent Agenda.

Public Works Director Tom Good advised the item on the agenda is to approve a first amendment
to the pool resurfacing agreement for $19,800. Nick Ragonese a representative from American
Pool and Patio was present to address any guestions. Public Works Director Good advised a
timeline of the RFP. The contractor did preform a prebid inspection of the pool and made a
recommendation of work uncovered. Still with those concerns the cost was below the second
kidder.

Mr. Ragonese advised the pool has been emptied and the first few layers of finish have been
removed. He advised there was a lot of damage under the tile which is not uncommon. He advised
the coping has separated from the beam. He advised he had anticipated issues with the pool but
not at the extent they discovered. He also advised the pool was bigger than what was indicated
in the RFP.
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Public Works Director Tom Good advised the work proposed is cost affective as it saves time
rather than hiring a new company. It also modernizes the pool for safety. There was a schedule
and a limited additional cost provision added. The insurances were also updated.

Commissioner Green supports the item and said the pool has been utilized for about 40 years and
said the rebar was rusted when he was on site at the Pool and Tennis Center. He also said some
issues cannot be seen until the project is underway. He sees the residents and the cyclones team
who need access to the pool. He also advised he will remove his support for the urban planner to
work on future plans if the pool is not addressed.

Commissioner Pulcini said we all want the pool fixed and finished as soon as possible. He asked
the timeline of the pool being fixed as the contract states the timeframe is set forth in Exhibit B
and Exhibit B states 108 days and work would not be done concurrently. City Manager Napoli
advised the timeframe was received today. Public Works Director Tom Good advised staff and the
contractor worked expediently to get this item to the commission as requested. He advised the
language needs to be added to the contract.

Commissioner Meltzer advised at the last meeting it was stated the pool is approximately 40 years
old, is that statement accurate. Operation Supervisor Tim Fleming advised it is around 40 years
old. Commissioner Meltzer advised he wants the pool finished as soon as possible so everyone
can utilize it. He asked Mr. Ragonese if the coping issue would be a common known issue for a
40 year old pool. Mr. Ragonese responded some pools do having coping issues and some do not.
Commissioner Meltzer asked if testing could have been performed. Mr. Ragonese said the project
was based on the RFP. Commissioner Meltzer said the RFP should have address potential issues
and moving forward they need to.

Commissioner Shrouder advised this was an issue regarding contract language and formality. He
had the same concerns that the contract stating work will not run concurrent and list completion
in 108 days. He would like to make an amendment to add the 70 udays as quoted.

The friendly amendment was accepted.

City Attorney Horowitz asked Mr. Ragonese if he is in agreement with the 70 day completion. Mr.
Ragonese agreed.

Mayor Ross asked about the name Beach O Rama and if a fictitious name was filed for. Mr.
Ragonese advised he is not sure. He asked the corrected name be added to the amendment.
Mavyor Ross asked the normal warranty for a commercial pool. Mr. Ragonese advised one year for
commercial. Mayor Ross asked about the method for repairing the rebar. Mr. Ragonese advised
this is not a rebar repair. They will remove all the material with stainless steel. He also asked the
method for repairing the gutter. Mr. Ragonese advised they removed the wall and will rebuild it
with number 2 stainless steel rods. Mayor Ross asked about the tile. Mr. Ragonese advised the
tile is placed on the wall they will reconstruct. Mayor Ross thanked the City Manager for setting
up a visit to the pool with an individual who explained the process as explained tonight. He also
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thanked Operation Supervisor Tim Fleming for is help.

MOTION: Commissioner Green moved to approve a change order with American Pool & Patio,
LLC, in the amount of $19,800 for Pool Coping/Beam Repair & Remediation to the Community
Pool at the Pool and Tennis Center with work completed in 70 calendar days and removing the
fictitious name from the contract. Commissioner Meltzer seconded the motion which prevailed
by a unanimous roll call vote. (5-0)

Commissioner Meltzer asked that they be advised of what day the 70 days will fall on.
Discussion on the Optimist Club’s 50 Years of Service to the Community — Commissioner Pulcini

Commissioner Pulcini advised the Optimist President is present and he would like to recognize the
Optimist citywide for their service.

City Manager Napoli advised the City would coliaborate with the Optimist in January and for Founders
Day to recognize their years of service.

Commissioner Meltzer advised he would like to invite the original founding members and relatives to
the events.

Mayor Ross advised the use agreement will be worked on.

Commissioner Green advised he is looking forward to finishing the agreement between the City and
the Optimist.

Discussion on creating a Mental Health and Wellness Advisory Board — Commissioner Pulcini
Commissioner Pulcini asked the City Manager to speak on the item.

City Manager Napoli advised the City provides resources and information on our website. He advised if
the City has a board can we can have a true representation of experts providing information to staff to
share with residents.

Commissioner Meltzer thanked the City Manager for the item.
Mayor Ross thanked Commissioner Pulcini and City Manager Napoli.
Consensus was reached at appointing 10 members.

Commissioner Shrouder suggested lowering the quorum number.

City Attorney Horawitz spoke on the procedure to which the Commission establishes Boards. The Code
states an ordinance must he brought forth to address members and duties of the board.

Discussion on removing the prohibition of fishing on bridges — Commissioner Pulcini

Commissioner Pulcini advised he would like to amend the code to mirror the state statute that says
fishing off bridges is prohibited where it is deemed dangerous.

Commissioner Green advised we must be cautious as all bridges are a potential danger.
Commissioner Pulcini advised the City Manager will determine what bridges are a danger.

Commissioner Shrouder said if someone is interfering with traffic that can be addressed. He asked
how many bridges we have in the city.
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Public Works Director Tom Good advised we have 15 bridges but some are culverts and 5 are actual
bridges.

Mavyor Ross asked how many violations have been written in the past five years. City Manager Napoli
advised zero.

Mayor Ross advised he doesn’t see a need to address this issue. He believes its better served to leave a
sign prohibiting fishing.

Commissioner Shrouder said City Attorney Horowitz can confirm there is no city liability.
City Manager Napoli advised there are narrow bridges in the City.

Commissioner Pulcini asked if there is a pedestrian only area why it is prohibited to fish from the
bridge.

Commissioner Shrouder advised Rock Creek has a bridge with a concrete wall that provides separation
from the road. He said this is another step in cleaning up ordinances.

City Manager Napoli advised there are 2-3 bridges that would be concerned safe. One on the side of
52" and perhaps some in Rock Creek.

Mayor Ross asked what language Commissioner Pulcini is asking for when revising the code.
Commissioner Shrouder suggested the language no fishing from bridge when posted.

City Attorney Horowitz advised the code currently says it shall be unlawful for any person to fish from
or on any bridge designed for vehicular traffic within the city. The second provision states the police
department shall post at least one sign of not less than 180 square inches in size at each bridge where
fishing is prohibited. Sign shall give notice that fishing is prohibited.

Commissioner Pulcini wants to add the language stating fishing is prohibited on only the bridges that
are dangerous.

Commissioner Green asked if there are signs posted on the bridges with traffic. Are there any other
signs in place where there is not any concern for traffic?

Mayor Ross asked are there any signs stating fishing is prohibited. He suggested ahead of time it is
determined what bridges are safe to fish then we add signs that say fishing is allowed. He asked the
City Attorney to track the language from the state statue.

Direction was given to the City Attorney to track the language from the state statue.
Discussion on traffic calming devices on Pine Island in front of Estada — Commissioner Pulcini
Commissioner Pulcini advised a traffic caiming device is needed in this location.

City Manager Napoli advised they are in talks with the County as this is a complicated area.

Discussion on traffic calming at SW 118th Avenue; between Griffin Road and Stirling Road
- Commissioner Meltzer

Commissioner Meltzer thanked several residents who have spoken to him about traffic concerns on
118" Avenue. Action needs taken on 118" whether it’s a roundabout or a traffic calming device. He
would like this street submitted to the county for a traffic study.
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Discussion on having a City Farmers’/Green Market - Commissioner Meltzer

Commissioner Meltzer advised this is an opportunity for a sense of belonging in the community.
Currently the residents go to Hollywood and SW Ranches. This can lend attraction to local business and
it fits in well with the health and wellness initiative. The market can be held during the cooler months
but he is not sure if this would be city ran event or ran by a vendor.

City Manager Napoli advised a vendor can be chosen with a RFP and a location can be found.
Commissioner Pulcini advised there are companies that run markets.

Commissioner Meltzer said there was a stand previously in the City.

Commissioner Shrouder said he does not want to change the city’s zoning to allow for the market or

have the city run the market.

Discussion and possible action to amend Section 3.01 of the City Charter to provide for the election of
four commissioners each residing within one of four commission districts who are elected at-large,
with an at-large elected mayor. — Mayor Ross

Mayor Ross advised when you have electors having to live inside a certain district and voters from the
district voting with their district, it requires more cost and it is restricted. Limitations are made on who
can vote.

Commissioner Green said it was always in the charter that you must live in the district where you plan
to run and then previously voting was at large. He advised this item was just passed by the electorates
in 2020 based on what was approved by the Commission.

Commissioner Meltzer clarified Charter review board brought back amendments to the Commission.
One item was to eliminate districts, the Commission didn’t go in that direction. He would like to remove
districts as it disenfranchises candidates He would like to do what the Charter Review Board
recommended and make all 4 seats at large seats.

Commissioner Meltzer made a motion to make all 4 commission seats at large seats as the Mayor is.
Mavyor Ross seconded the motion.

Commissioner Shrouder advised the wording of the 2020 ballot question was done poorly.

Mayor Ross said the way it is set up now creates divisiveness. Everyone on the dais serves everyone in
the City.

Commissioner Meltzer advised he receives phone calls from residents in all 4 districts.

Commissioner Green said all the residents he spoke to in Rock Creek knew what they were voting for on
the ballot. He advised districts help prohibit all commissioners being from one major development. He
will support districts to ensure representation throughout the city in all areas.

Commissioner Meltzer advised the residents will be voting on who they want from what area they chose.
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Mayor Ross said we are doing a service to the residents for allowing any candidates interested in running
to run. Mayor Ross said what moved forward at the time in 2020 was districts. Mayor Ross advised ballot
questions are made by attorneys and there are double negatives within a question.

Commissioner Green advised the prior commission had ample time to see what was geing to be on the
ballot. If there were any concerns or doubts we had opportunity to make sure it was corrected. As a
resident he knew exactly what was on the ballot and what he was voting for.

Mayor Ross asked what the fear is in giving option to the voters.

Commissioner Pulcini advised the charter provides continuity. The commission shouid not bring back
itemns because we do not like the result.

Commissioner Green said the residents have spoken loud and clear and said they are in support of 4
districts and single district voting. He does not agree in eliminating districts because currently officials
reside throughout the community.

Mayor Ross said if the residents do not agree the item will not pass.

Commissioner Shrouder said there are two issues at hand residency in a district and voting within a
district.

Commissioner Meltzer advised recommendations where given to the commission and the commission
decided to let the voters decide on all recommendations except this one issue that was maodified. He
advised is he up for reelection and it much more convenient for him with the district specific voting but
it is bad for the residents.

Commissioner Green said the Charter Review Board brought forth the recommendations and this item
takes away the Board process.

Mayor Ross said the voters will have an opportunity to choose.
Commissioner Green said the residents just voted on this subject.

MOTION: Commisioner Meltzer moved to make all 4 commission seats at large seats as the Mayor is.
Mayor Ross seconded the motion which prevailed by the following roll call vote.

YES: Commissioners Shrouder, Meltzer and Mayor Ross
NO: Commissioners Pulcini and Green

City Attorney Horowitz will bring back an ordinance for consideration.

Discussion and possible action to amend Section 3.02 of the City Charter to eliminate term limits for
members of the City Commission. — Mayor Ross

Mayor Ross clarified this item will not affect himself as he is termed out. He advised the longer you
have to serve the better you can serve.
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Commissioner Meltzer would only support the item if it took affect after his tenure.
Commissioner Pulcini asked if we can pose options to the residents.

City Attorney Horowitz clarified ballot questions must be yes or no and you cannot have conflicting
items on the ballot.

Commissioner Pulcini believes the residents want their representatives to have term limits.

Commissioner Green said in 2006 the voters voted for term limits. He believes in term limits at all
levels.

Mayor Ross said we need to look at the events that took place historically and we need to give the
residents an opportunity.

Commissioner Green said some residents have lived in the City upwards of 40 years and in 2006 the
voters chose term limits.

Commissioner Meltzer asked when term limits were chosen by the voters.

City Attorney Horowitz advised in 1994 the term limit item emerged and in 2006 the term limits were
extended.

Commissioner Meltzer said an individual can serve 12 years sit out for one cycle and rerun.

Commissioner Shrouder said we cannot exclude current commissioners from the ordinance. He
believes term limits are good and 12 years is sufficient. If a Charter Review Board recommends a no
term limit item he will consider it but he will not support the item.

City Attorney Horowitz advised we can have an effective date on an ordinance.
Commissioner Shrouder said his term is different than others on the dais.

Mayor Ross advised Commissioner Green will be serving for 14 years and if he has a conflict with term
limits he should step down.

Commissioner Green advised he stepped in when an individual vacated the seat.

Mayor Ross said there are 12 cities in the backup with no term limits. The Florida League of Cities
recognizes individuals who serve more than 20 years.

MOTION: Commissioner Meltzer moved to create a charter referendum to the residents to eliminate
term limits. Mayor Ross seconded the motion which failed by the following roll call vote.

NO: Commissioner’s Shrouder, Pulcini and Green
YES: Commissioners Meltzer and Mayor Ross
Discussion and possible action to amend Section 3.02 to eliminate the prohibition on an individual

serving as mayor and/or commissioner for more than three (3) terms cumulatively without
relinquishing either office for a period of one (1) full term — four (4) years. — Mayor Ross

Mayor Ross advised staggering is unfair to some. The prohibition should be eliminated or reduced to two
years.

Commissioner Pulcini said this item does not make sense as we have staggered terms.
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Commissioner Shrouder said term limits in his opinions should apply to positions. He believes

qualifications need cleaned up as well as living in districts for one year does not take into account
redistricting.

Commissioner Green asked if we are doing the residents a disservice with the year requirement.

City Attorney Horowitz advised this is a legal issue and the City Attorney Office did issue a legal opinion.
When the City redistricts there is a possibility of candidates changing to a new district to which they have
not resided in for one year but have lived in that particular house for more than one year. Looking into
the issue the City Attorneys Office consulted with the General Councils Office of the Division of Elections,
also the City Clerk’s Office spoke to the local Elections Office as to her role and responsibility and all
reached the same legal conclusion. The City Clerk’s role as the qualifying officer for municipal elections
is ministerial under the Elections code. If a candidate submits their qualifying papers and filing fee, it is
not the Clerks role or responsibility to reject any candidate for a residency issue.

Commissioner Shrouder advised the opinion only speaks to the Clerks role not the matter at hand.

City Attorney Horowitz cannot provide legal advice to candidates and he has provided advice to the City
Clerk’s Office.

Commissioner Shrouder believes this is a policy issue. He believes better language can be made in
cleaning up the charter.

Commissioner Green asked if the prohibition is removed how this will affect term limits. This removal
will allow a candidate to rerun for a new seat.

Mavyor Ross advised there are two issues, we can limit towards a specific office or limit to a two year
staggering for fairness. He advised the residents can decide.

Commissioner Green does not support the item.

Commissioner Meltzer said he will stay consistent and does not want to include anyone currently serving.
Commissioner Green advised it is not possible to exclude the current commission.

City Attorney Horowitz advised exclusion cannot be done.

Commissioner Meltzer advised there are two cycles that are not fair and inequitable.

Commissioner Shrouder would support taking a look at the inequities.

Mayor Ross advised what he is looking at as far as solutions is limitations on running for seats or the
limitation being 2 years not 4.

Commissioner Shrouder said residing in the district for one year causes issues after redistricting. !t should
read resides in the City. He would like a policy on the issue and cited other city’s policies.

Mayor Ross asked the commission for a consensus on a workshop.
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Commissioner Green and Pulcini answered no. Commissioners Shrouder, Meltzer and Mayor Ross
answered yes.

Consensus was reached for a workshop.

City Attorney advised the deadline for the Supervisor of Elections to receive any ordinances is June 13,
2022,

REGULAR RESOLUTIONS

Resolution 22-6 (Utilities)

City Attorney Horowitz read “A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF COOPER CITY,
FLORIDA, APPROVING AND AUTHORIZING THE MAYOR AND CITY CLERK TO EXECUTE A WATER
AGREEMENT WITH ANDY SHI, 5101 S. FLAMINO ROAD, SOUTHWEST RANCHES FLORIDA, ATTACHED
HERETO AS EXHIBIT “A” AND INCORPORATED HEREIN; PROVIDING FOR CONFLICTS; PROVIDING FOR
SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE DATE by title”.

Assistant Utilities Director Chad Bergeron advised the location on the property.

Commissioner Shrouder advised he has concern with not redefining a limit on the water and the hookup
rate is listed as residential and there is no residential house built on the property.

Mr. Bergeron advised it is defined in the agreement as one water line so adding more houses would
regquire more water lines.

Commissioner Shrouder advised the property is not residential.

Mayor Ross asked for a friendly amendment listing the item as commerecial.

Commissioner Shrouder asked that we table the item and have it brought back correctly.

MOTION: Commissioner Shrouder moved to table Resolution 22-6 to have the agreement brought

back corrected as commercial. Commissioner Meltzer seconded the motion which prevailed by
the following roll call vote.

YES: Commissioners Shrouder, Meltzer, Pulcini and Mayor Ross
NO: Commissioner Green.

Commissioner Pulcini asked about the Commissions past vote on interim directors being approved

by the commission and pay received. City Manager Napoli advised the vote was to have the City
Manager bring forth his recommendation if needed.

ORDINANCES ON FIRST READING

Ordinance 22-5 (Finance)

City Attorney Horowitz advised “AN ORDINANCE OF THE CITY OF COOPER CITY, FLORIDA, AMENDING
THE CITY’S CODE OF ORDINANCES BY AMENDING CHAPTER 2, ENTITLED “ADMINISTRATION,” ARTICLE
VIl ENTITLED, “FINANCE,” BY AMENDING SECTION 2-206, ENTITLED “APPROPRIATIONS FOR
OUTSTANDING PURCHASE ORDERS;” PROVIDING FOR THE INCLUSION OF APPROPRIATIONS ROLLED



Cooper City, FL CITY COMMISSION REGULAR MEETING April 12, 2022

FORWARD FROM ONE FISCAL YEAR TO THE NEXT TO BE INCLUDED IN THE SUBSEQUENT FISCAL YEAR’S
BUDGET; PROVIDING FOR CODIFICATION; PROVIDING FOR CONFLICTS; PROVIDING FOR SEVERABILITY;
AND PROVIDING AN EFFECTIVE DATE" by title.

Commissioner Pulcini supports the Finance Director

Commissioner Shrouder supports the Finance Director.

MOTION: Commissioner Pulcini moved to approve Ordinance 22-5. Commissioner Shrouder
seconded the motion which prevailed by a unanimous roll call vote. {5-0)

ORDINANCES ON SECOND READING (Public Hearing)

Ordinance 22-3 (Commission)

City Attorney Horowitz advised “AN ORDINANCE OF THE CITY OF COOPER CITY, FLORIDA, AMENDING
CHAPTER 23, ARTICLE V OF THE CITY’S CODE OF ORDINANCES, ENTITLED "SUPPLEMENTARY
REGULATIONS;” BY SPECIFICALLY AMENDING SECTION 23-90, ENTITLED “FENCES, WALLS AND HEDGES;”
PROVIDING FOR THE REGULATION OF CERTAIN FENCE MATERIALS TO PROHIBIT WINDSCREENS;
PROVIDING FOR CONFLICTS; PROVIDING FOR CODIFICATION; PROVIDING FOR SEVERABILITY;
PROVIDING AN EFFECTIVE DATE” by title.

Mavyor Ross opened the item for public hearing with no one wishing to speak. Mayor Ross closed the
public hearing.

MOTION: Commissioner Shrouder moved to approve Ordinance 22-3. Commissioner Meltzer
seconded the motion which prevailed by a unanimous roll call vote. (4-0}) Commissioner Green
was not seated on the dais for this vote.

Ordinance 22-4 (Community Development}

City Attorney Horowitz advised “AN ORDINANCE OF THE CITY OF COOPER CITY, FLORIDA, AMENDING
CHAPTER 25, ARTICLE Il OF THE CITY’S CODE OF ORDINANCES, ENTITLED “SIGNS;"” BY SPECIFICALLY
AMENDING SECTION 25-26, ENTITLED “WINDOW SIGNS;” ELIMINATING THE PERMIT REQUIREMENT FOR
WINDOW SIGNS; AMENDING 25-27, ENTITLED “SIGN PERMIT;” ADDING WINDOW SIGNS TO THE LIST OF
EXEMPT SIGNS FROM THE CITY’S PERMIT REQUIREMENTS; PROVIDING FOR CONFLICTS; PROVIDING FOR
CODIFICATION; PROVIDING FOR SEVERABILITY; PROVIDING AN EFFECTIVE DATE” by title.

Commissioner Pulcini supports the removal of the permit for door signs.
Commissioner Shrouder advised this revision is business friendly.
Mayor Ross opened the item for public hearing with no one wishing to speak. Mayor Ross closed the

public hearing.

MOTION: Commissioner Pulcini moved to approve Ordinance 22-4. Commissioner Shrouder
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seconded the motion which prevailed by a unanimous roll call vote. (5-0)

CITY MANAGER REPORT

Update on the Fire Apparatus

City Manager Napoli advised the individuals the City hired in Finance are a great asset. The Teen
Twilight Egg Hunt will be held on Friday, April 15, 2022 and the Extravaganza will be held on Saturday,
April 16, 2022. The E-1 quotes have been received for fire apparatus’s and he is expecting to bring the
district chief recommendation forward at the next commission meeting. He also advised the
recommendation for the Utility Director may be on the next agenda. Mayor Ross asked if the
Commission that the Commission interview the District Chief beforehand.

CITY ATTORNEY REPORT

City Attorney Horowitz advised a Collective Bargaining Session will take place on Thursday April 14,
2022 at City Hall.

POLICE CHIEF'S REPORT

Captain De Giovanni advised the Base Grant held on March 30, 2022 was a success. 50 citations were
issued to 33 drivers, 5 of which were Cooper City residents. There will be future base grant initiatives
occurring in the City. The Bike Repair Program has been reinstituted and officers will be seen in parks
on bicycles throughout the city. The Pioneer traffic plan was initiated for one week and has been highly
successful since implementation. Advertisements for the Cooper City Elementary traffic plan have been
released and flyers have been distributed to educate the residents on the plan taking effect on May 23,
2022 through June 9, 2022. The April magistrate hearing saw two commercial locations in violation and
resulted in a time limit for compliance. A proactive code sweep will be implemented next week in the
city. A bank robbery took place in the City on Griffin Road and it has been taken over at the Federal
level. He advised LPR’s are leading the way to help prevent and solve future crime. The ROTC build out
is also a part of the crime solution. The Tip-A-cop event will be held on April 20, 2022 at Blue Moon
Diner benefiting the Special Olympics and the RAD kids program is being relaunched in August. He also
advised there will be increased enforcement for Holy Week for the religious organizations. There are
currently three vacancies. A CSA vacancies which will be filled on May 2, 2022. A code vacancy will be
filled on May 7, 2022 by an internal candidate which will create a CSA vacancy. A deputy transferred
out but a deputy will be transferred in to fill the position. There is also a vacancy due to retirement.

Commissioner Meltzer thanked the Chief and is thankful the investment in technology is producing
results. He is also happy with the traffic improvement at Pioneer. He asked for an update at Griffin
Elementary. Captain De Giovanni advised a short term plan was put into effect the long term solution
would require access to the schools property and modification to their northern fence line which will
require the school boards support.

City Manager Napoli advised they will lobby the school board and also include Embassy and Pioneer.
Commissioner Pulcini thanked everyone at District 16.

COMMISSIONERS” CONCERNS/REPORTS/ITEMS TO BE PLACED ON NEXT AGENDA
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Commissioner Green thanked the Rock Creek Board of Directors for having the egg hunt for the
residents. He also wished everyone a Happy Passover, Ramadan and Easter.

Commissioner Pulcini wished everyone a Happy Passover, Ramadan and Easter. He would like to bring
back the interim or acting director item and have the City Attorney look into the decision that was
made in August. City Manager Napoli advised they can speak offline.

Commissioner Meltzer wished everyone a Happy Passover, Ramadan and Easter. He also asked the City
Manager to reach out to the school board as a part of the beautification initiative.

Commissioner Shrouder advised last Tuesday residents took to Facebook and spoke on misinformation.
The City needs to look into avenues of communication to correct misinformation immediately. An
appropriate communication plan needs to be put in order to address this misinformation when it first
occurs.

Commissioner Meltzer agrees with Commissioner Shrouder and we need to take a proactive approach
to miscommunication.

Commissioner Shrouder said we need to look at avenues for example a robot dialer or alert system. He
would like consensus on looking into communication avenues.

Mayor Ross said we need to respond in a timely manner as that is key. The proactive manner in which
we need to address these matters are evident. Mayor Ross wished all a happy holiday who celebrate
this week.

ADDITIONAL PUBLIC COMMENTS (2 MINUTES)

None.

ADJOURNMENT

The meeting was adjourned at 11:03 P

éf_/

The minutes of the Re if’sion Meeting of April 12, 2022 were approved during the Regular City
Commission Meeting

Greg Ross, %or

edna LA

Tedra Allen, étv Clerk
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ADA NOTICE

This meeting is open to the public. In accordance with the Americans with Disabilities Act of 1990, all persons who
are disabled and who need special accommadations to participate in this meeting because of that disability should
contact the Office of the City Clerk, 954-434-4300 ext. 220, not {ater than two days prior to such proceeding. One
or more members of the City of Cooper City Advisory Boards may be in attendance and may participate at the
meeting. Anyone wishing to appeal any decision made by the Cooper City Commission with respect to any matter
considered at such meeting or hearing will need a record of the proceedings and, for such purpose, may need to
ensure that a verbatim record of the proceedings is made, which record includes the testimony and evidence
upon which the appeal is to be based. Agenda iters may be viewed online at www.coopercityfl.org or at the
Office of the City Clerk, City of Cooper City, 9030 SW 50 Place, Cooper City, Florida, 33328, 954-434-4300.




WEBVTT

1
00:00:00.269 --> 00:00:00.989

Cooper City Hall: There were three.

2
00:00:02.310 --> 00:00:06.330

Cooper City Hall: facilities is just as important, my way that's why | mentioned when we are.

3
00:00:07.560 --> 00:00:07.830

sick.

4
00:00:09.059 --> 00:00:12.120

shop and if you'd all please join me in the pledge of allegiance.

5
00:00:14.160 --> 00:00:26.580

Cooper City Hall: | pledge allegiance to the flag of the United States of America and to the Republic for
which it stands one nation under God indivisible with liberty and justice for all thank you call.

6
00:00:30.660 --> 00:00:36.000

Cooper City Hall: Here, Commissioner Meltzer here, Mr Cheney Commissioner green here mayor Ross.

7

00:00:37.980 --> 00:00:40.800



Public comments was the day of birth or.

8
00:00:45.870 --> 00:00:47.100

Virtual did anyone.

9
00:00:48.720 --> 00:00:54.090

Cooper City Hall: Anyone | have to apologize that | had my back to the public, but.

10
00:00:55.440 --> 00:00:56.220

Cooper City Hall: he's here.

11
00:01:03.780 --> 00:01:04.320

Cooper City Hall: Okay.

12
00:01:05.940 --> 00:01:14.250

Cooper City Hall: See, no one rushing up we'll move on to the topics for discussion, which is a
presentation for the strategic plan, Mr Napoli.

13
00:01:15.990 --> 00:01:24.570

Cooper City Hall: Yes, Mr Mayor and Commissioners we're going to Michelle is going to give a
presentation is going to guide us through the discussion.

14



00:01:25.980 --> 00:01:39.270

Cooper City Hall: But you just right off, but | would like to talk a little about the process and, hopefully,
some of the things we can get out of out of this evening, as you know, this was a process that started
quite a while ago.

15
00:01:40.380 --> 00:01:47.700

Cooper City Hall: The plan was presented to you a few a month or so ago, and then you asked to do a
workshop on it, | think, just to fine tune it.

16
00:01:49.320 --> 00:02:01.500

Cooper City Hall: This was a a plan that was put together with extensive extensive input from our
residents are our business community, our boards our staff.

17
00:02:02.130 --> 00:02:13.140

Cooper City Hall: The Commission, so | think it's fair to say that this is a plan that's developed on city
wide input and it's not staff input is not just Commission input, but it really is city wide.

18
00:02:13.650 --> 00:02:26.910

Cooper City Hall: And | think there's some major themes that are coming that will come out of this and
that's what we really tried to reflect in the vision statement that that michelle's going to go through
there's some perhaps transformative.

19
00:02:28.500 --> 00:02:37.530

Cooper City Hall: ideas, if you will, or input that our residents did have some of them | think we've talked
about already others, maybe not.

20



00:02:38.700 --> 00:02:49.110

Cooper City Hall: We know that traffic is a is an issue in in this city and there was a lot of talk or input
about finding longer term solutions to.

21
00:02:49.470 --> 00:03:02.160

Cooper City Hall: Our traffic also connecting the city not connecting the city strictly by roads, but really
connecting the city through bike paths and walkway so that our major facilities, as well as.

22
00:03:03.000 --> 00:03:17.010

Cooper City Hall: areas in the city parks commercial areas, people can actually bike to a walk to in a
comfortable and safe and safe manner that was another pretty big thing, there was a.

23
00:03:18.210 --> 00:03:24.090

Cooper City Hall: lot of input about having a central area for the city, if you will, as a city Center sort of.

24
00:03:24.690 --> 00:03:36.060

Cooper City Hall: field that would give the the residents more of a feeling of hometown they have that
now, but there's no really central gathering area for this city, so that was another central theme.

25
00:03:36.810 --> 00:03:45.120

Cooper City Hall: That came came out of there, so if we just summing those up traffic city Center city
conductivity all part of being.

26

00:03:46.560 --> 00:03:55.950



Cooper City Hall: Within Cooper city, but more of a feeling of closeness and connectivity So those are
the sort of the major things that came out of this and hopefully we can.

27
00:03:56.430 --> 00:04:16.980

Cooper City Hall: discuss those this evening and then also get some guidance or direction on on looking
into looking into those and developing concepts and options for some of them, so | Michelle is on and
what | like is if she could go through the presentation, as we hit each strategic.

28
00:04:17.430 --> 00:04:18.900

Cooper City Hall: area or priority.

29
00:04:19.200 --> 00:04:31.020

Cooper City Hall: And then we have our performance measures we've got ideas that that we have raw
forward looking for some guidance as well from the Commission as we go through those are you good
Michelle are you there.

30
00:04:31.320 --> 00:04:32.100

Yes, i'm here.

31
00:04:33.150 --> 00:04:33.720

Cooper City Hall: Good evening.

32
00:04:34.230 --> 00:04:34.950

Michelle Kennedy: Good evening.



33
00:04:38.010 --> 00:04:39.030

Cooper City Hall: Show with yours.

34
00:04:40.230 --> 00:04:44.310

Michelle Kennedy: Thank you i'm going to just take a minute here.

35
00:04:48.210 --> 00:04:52.470

Michelle Kennedy: | need to get my slight my right side presentation up for you all.

36
00:04:53.610 --> 00:04:54.210

Cooper City Hall: No problem.

37
00:05:01.680 --> 00:05:02.580

Michelle Kennedy: All right.

38
00:05:06.270 --> 00:05:09.210

Michelle Kennedy: | found the right one Okay, here we go i'll share my screen.

39
00:05:14.580 --> 00:05:16.770

Michelle Kennedy: All right, well, good evening.



40
00:05:18.300 --> 00:05:30.330

Michelle Kennedy: Commission members, we really appreciate the opportunity to have a work session
with you so that you can go into the plan in detail and look at all the work that's been done and.

41
00:05:30.810 --> 00:05:38.490

Michelle Kennedy: ask questions as for their questions, | know, we had a previous presentation, for you
all, and you all requested this work session, | think you.

42
00:05:39.060 --> 00:05:45.660

Michelle Kennedy: Have a desire to maybe shape some of the objectives that are in here, so | think
we've.

43
00:05:46.200 --> 00:05:52.380

Michelle Kennedy: worked through this before | don't know that we need to spend a lot of time here |
think you've seen this slide before.

44
00:05:52.830 --> 00:05:59.310

Michelle Kennedy: On that we made a really good effort to try to engage all different participants and
members of the Community.

45
00:06:00.030 --> 00:06:11.700

Michelle Kennedy: To provide you the context that you, you all would want to make sure that the
strategic plan is, including things that not only leadership of the city wants, but that the Community
wants.



46
00:06:12.180 --> 00:06:31.920

Michelle Kennedy: So these are all the groups that we touched, so | think now will dry just dive right in
and we'll go section by section and review each piece of this plan and giving you all the opportunity to
provide your input on, and also to make changes if that is your desire.

47
00:06:32.940 --> 00:06:35.100

Michelle Kennedy: So we'll start with the mission statement.

48
00:06:39.390 --> 00:06:52.230

Michelle Kennedy: And | will say this was a mission statement that was existing before the strategic
planning process, and | think we might have made made a change or two to one or two words, but |
think it pretty much stayed the same.

49
00:06:56.850 --> 00:06:59.250

Michelle Kennedy: Questions or comments on the mission statement.

50
00:07:04.530 --> 00:07:06.180

Cooper City Hall: I just think we should add something about.

51
00:07:07.380 --> 00:07:09.540

Cooper City Hall: Transparency in there, if we can.

52

00:07:10.830 --> 00:07:17.790



Cooper City Hall: If it's expensive if we have a we spent a lot of money, producing it, maybe not maybe
next go around but um.

53
00:07:20.010 --> 00:07:25.290

Cooper City Hall: And that's one of our goals, or one of my goals and then you have a bold statement.

54
00:07:29.850 --> 00:07:37.920

Cooper City Hall: Though we touch on transparency and one of our priorities but adding transparency to
the mission statement isn't isn't difficult.

55
00:07:38.010 --> 00:07:41.040

Michelle Kennedy: No, not at all, | was just gonna say that's an easy thing.

56
00:07:41.940 --> 00:07:46.110

Cooper City Hall: Maybe | should admit under core values okay that's yes.

57
00:07:47.370 --> 00:07:49.950

Michelle Kennedy: Oh, you, you would prefer it under core values yeah.

58
00:07:54.540 --> 00:08:00.390

Michelle Kennedy: yep we could we could even have it both places, if you would like that's not the hard
to do.

59



00:08:04.320 --> 00:08:09.150

Michelle Kennedy: Okay, do you have a preference as to whether it goes in the mission statement or in
the core values.

60
00:08:10.230 --> 00:08:11.010

Cooper City Hall: values.

61
00:08:12.540 --> 00:08:13.890

Michelle Kennedy: Okay, we will.

62
00:08:15.030 --> 00:08:27.660

Michelle Kennedy: We will add a core value of transparency and we will craft a sentence to be parallel
with these other core values, a sentence that describes what we mean by transparency.

63
00:08:29.070 --> 00:08:29.670

Cooper City Hall: We should get.

64
00:08:30.060 --> 00:08:30.540

Okay.

65
00:08:31.560 --> 00:08:42.270

Michelle Kennedy: So, then, the vision statement now, this is something that was generated as part of
the process and a lot of the Community input was used to develop this vision statement.



66
00:08:52.500 --> 00:09:00.420

Cooper City Hall: No, not necessarily | just have just one thing that kind of would encapsulate no not the
vision statements of profit place for it but.

67
00:09:01.980 --> 00:09:04.530

Cooper City Hall: That Cooper city is and i've heard this bandied about.

68
00:09:05.880 --> 00:09:10.860

Cooper City Hall: someplace special is what we hear most often but then | also hear what a great place
trooper city is to live, work and play.

69
00:09:12.480 --> 00:09:15.720

Cooper City Hall: it's only we can incorporate into one of the statements.

70
00:09:18.780 --> 00:09:20.250

Cooper City Hall: where's it's a good one.

71
00:09:22.560 --> 00:09:24.270

Cooper City Hall: see that | thought | read this.

72
00:09:26.550 --> 00:09:27.060

Cooper City Hall: Michelle.



73
00:09:31.110 --> 00:09:36.060

Michelle Kennedy: So yeah we did, one that was an important concept, and we did want to work that in
there.

74
00:09:37.170 --> 00:09:40.350

Michelle Kennedy: We didn't put someplace special in the.

75
00:09:41.400 --> 00:09:51.210

Michelle Kennedy: Vision statement because it's kind of your town model, if you will it's kind of your
town tagline or motto, and so we didn't feel that it absolutely had to go in the vision.

76
00:09:51.750 --> 00:09:52.050

gotcha.

77
00:09:56.370 --> 00:09:56.820

Michelle Kennedy: say.

78
00:10:01.140 --> 00:10:05.100

Cooper City Hall: When we use in my time there you go i'm Michele have a question.

79

00:10:05.550 --> 00:10:06.150



Cooper City Hall: Yes, we.

80
00:10:06.330 --> 00:10:09.840

Cooper City Hall: mentioned, | have vibrant health Center.

81
00:10:11.100 --> 00:10:16.350

Cooper City Hall: Do we have any plans and we're talking about planning on where this vibrant town
Center will be.

82
00:10:17.700 --> 00:10:28.950

Cooper City Hall: No, we don't, Commissioner, what we do have is it's in one of our our priority areas
and probably something and it states in there, what.

83
00:10:31.500 --> 00:10:31.980

Very.

84
00:10:33.480 --> 00:10:44.460

Cooper City Hall: strong sense of place, and one of our performance measures is one of our performance
measures, and this is where we hope to get some direction from the Commission to do this in fact.

85
00:10:44.880 --> 00:10:55.170

Cooper City Hall: Is for to conduct and analysis and options for city Commission consideration on
developing a city Center what we consider a city Center.



86
00:10:55.890 --> 00:11:02.190

Cooper City Hall: Well, so what we what we would look at doing is developing auctions various concepts
on what.

87
00:11:02.700 --> 00:11:11.340

Cooper City Hall: A city Center could be a it's not just one definition, but we could come up what is it in
that case what's that what is it in that case it's it's an area.

88
00:11:11.730 --> 00:11:20.490

Cooper City Hall: Probably a mixed use area where there's perhaps government facilities, where there's
perhaps shops and restaurants, where there's perhaps an area that.

89
00:11:22.410 -->00:11:30.330

Cooper City Hall: Certain things like outdoor activities could take place outdoor concerts that sort of
thing, but some area of the city that would draw.

90
00:11:31.950 --> 00:11:39.300

Cooper City Hall: draw resonance not just during the day, but during the evening and on weekends as
well, so that that's the general general vision.

91
00:11:39.960 --> 00:11:41.580

Cooper City Hall: Government enter your meeting oh.

92



00:11:41.850 --> 00:11:47.640

Cooper City Hall: i'm sorry but government Center Union City Hall, it could be, but that doesn't
necessarily have to be so, | think.

93
00:11:47.730 --> 00:11:57.270

Cooper City Hall: we're looking for his direction to develop various concepts and i'm sorry if i'm ifi'm a
little bit slow yeah what other government centers we have other than City Hall.

94
00:11:57.480 --> 00:12:06.240

Cooper City Hall: Well, the pines | think has like a cultural yeah there's a lot of them | think it'll be like a
cultural Center | didn't say cultural but there's a lot of them.

95
00:12:06.540 --> 00:12:16.260

Cooper City Hall: Well, we have a lot of HR ways | think we should definitely have a place that can
accommodate if we were going to do that the associations to be able to meet and do those things.

96
00:12:20.010 --> 00:12:29.010

Cooper City Hall: know what the plan is yeah | mean, | think it would be if you just said, like that it would
be nice not that the bar other government facilities to do like the business Expo.

97
00:12:29.580 --> 00:12:43.680

Cooper City Hall: Or you know things to that nature would be nice if that can be sustained and what's
the time and who's doing what when you plan okay Okay, so | have any machines now in front of
building.

98



00:12:44.790 -->00:12:52.230

Cooper City Hall: So that's a that's a significant undertaking number one to look at locations look at
concepts and then, of course, look at how that would be resourcing funded.

99
00:12:52.530 --> 00:13:08.160

Cooper City Hall: And what type of partnerships would entail so that's the direction we're looking
forward to to start undertaking that there was this community that was supposed to do that, and they
felt they really let them uber city, they were supposed to build a town Center and you know.

100
00:13:10.410 --> 00:13:12.300

Cooper City Hall: it's the one that you know where it is right, I.

101
00:13:13.920 --> 00:13:14.310

Cooper City Hall: mean.

102
00:13:15.480 --> 00:13:17.730

Cooper City Hall: Not whatever kinds Montero.

103
00:13:26.490 --> 00:13:34.830

Michelle Kennedy: Are we ready to move forward okay good all right So these are the core values you've
already requested that we add transparency.

104

00:13:35.880 --> 00:13:43.050



Michelle Kennedy: With a description of what is meant by transparency, so it would be matching and
construction to the rest of these.

105
00:13:46.680 --> 00:13:57.750

Michelle Kennedy: So just give you a moment to look at these and see if they're clear to you or, if you
would like their would like to suggest any changes.

106
00:14:05.070 --> 00:14:06.660

Michelle Kennedy: Oh, transparency, you mean.

107
00:14:08.190 --> 00:14:12.360

Cooper City Hall: Accountability it's in the first paragraph professionalism.

108
00:14:12.630 --> 00:14:13.050

Michelle Kennedy: Oh, as.

109
00:14:13.140 --> 00:14:14.700

Michelle Kennedy: Part of professionalism, yes.

110
00:14:15.840 --> 00:14:17.370

Michelle Kennedy: Thank you for that mm hmm.

111



00:14:18.180 --> 00:14:19.920

Cooper City Hall: Okay anything.

112
00:14:20.970 --> 00:14:22.020

Cooper City Hall: from the Commission on this.

113
00:14:23.460 --> 00:14:24.300

Cooper City Hall: we're good Michelle.

114
00:14:24.540 --> 00:14:25.050

Okay.

115
00:14:27.420 --> 00:14:30.540

Michelle Kennedy: So these are the four strategic priorities that.

116
00:14:31.860 --> 00:14:41.640

Michelle Kennedy: We decided upon, based on all of the input that we received and are you know
environmental scan and you know the analysis that we did.

117
00:14:42.150 --> 00:14:52.350

Michelle Kennedy: And you can read them there | won't read them to you, so the plan is organized into
these four categories and under each of these strategic priorities.



118
00:14:52.740 --> 00:15:00.390

Michelle Kennedy: There are goals objectives and performance measures that are specific to each of the
priorities so we'll just go straight into the first one.

119
00:15:02.280 --> 00:15:10.920

Michelle Kennedy: And this is where we did incorporate some place special into the strategic plan, the
first priority is financially sustaining someplace special and.

120
00:15:11.250 --> 00:15:20.190

Michelle Kennedy: One of the things we wanted to do in this plan was to describe the current state and
the future state, with the goal of making it clear.

121
00:15:20.580 --> 00:15:28.950

Michelle Kennedy: Where we're going relating to financially sustaining someplace special and have an
understanding of the current state so everyone's clear about.

122
00:15:29.400 --> 00:15:43.230

Michelle Kennedy: What it's going to take to get there, and the more clearly, you can describe the future
state, the more likely it is that you will achieve it so that's what this is designed to do, and we do this for
each of the four strategic priorities.

123
00:15:45.780 --> 00:15:47.190

Michelle Kennedy: i'll give you a moment to read it.

124



00:15:48.030 --> 00:15:49.890

Cooper City Hall: We should have already read it.

125
00:15:50.070 --> 00:15:50.700

Okay.

126
00:15:53.490 --> 00:15:55.860

Cooper City Hall: This question from the Commission.

127
00:15:58.380 --> 00:16:01.560

Cooper City Hall: This specific verbiage, if you will, on each of the.

128
00:16:03.300 --> 00:16:03.930

Cooper City Hall: items.

129
00:16:07.470 --> 00:16:07.740

Cooper City Hall: yeah.

130
00:16:09.270 --> 00:16:11.670

Cooper City Hall: it's done the current the current in the future state that's.

131

00:16:14.790 --> 00:16:15.480



Cooper City Hall: Can I.

132
00:16:17.040 --> 00:16:19.800

Cooper City Hall: What what does collaborative ecosystem mean.

133
00:16:23.310 --> 00:16:27.570

Cooper City Hall: Again, if you probably know that | just know from Michelle you want to answer that.

134
00:16:27.660 --> 00:16:45.720

Michelle Kennedy: yeah um ecosystem is a word that's being used more and more in strategic planning
it's kind of a buzzword and so, if it's a word that we could strike, if you think it creates more confusion
than then clarity, but what we mean by a collaborative ecosystem is that.

135
00:16:47.250 --> 00:17:05.130

Michelle Kennedy: businesses and government, and you know residents are collaborating together to
create a Community that you could call someplace special so it's not there any one entity is driving it
that government isn't driving it, the private sector isn't driving it.

136
00:17:06.750 --> 00:17:17.610

Michelle Kennedy: Everybody that has that has a part in the Community is participating in an ecosystem,
where they're collaborating to create Cooper city to be someplace special.

137
00:17:18.270 --> 00:17:18.990

Cooper City Hall: Okay okay.



138
00:17:21.120 --> 00:17:22.740

Cooper City Hall: Any further questions on these.

139
00:17:24.270 --> 00:17:25.410

Cooper City Hall: Are and then we'll go with it.

140
00:17:27.000 --> 00:17:31.860

Michelle Kennedy: Okay now here's where we get into some of the detail so we've got the goal
statement there.

141
00:17:32.610 --> 00:17:39.090

Michelle Kennedy: For the strategic priority, and then we have a series of objectives and performance
measures that we've laid out.

142
00:17:39.510 --> 00:17:51.900

Michelle Kennedy: And this is where this is a deep level of detail that | think you were kind of really
wanting to get into in our last conversation was, | think, in some of the objectives you were wanting to
have some input and maybe do some fine tuning.

143
00:17:57.630 --> 00:18:08.220

Cooper City Hall: anyone have any questions on this one yeah and the actual strategical one yeah like it
start, so it says financially sustaining someplace special.



144
00:18:09.060 --> 00:18:22.680

Cooper City Hall: | could tell you what | don't understand or how we're going to do it, expand the
commercial tax base with businesses that fit and capacity | don't think that there's any expansion, the
current tax base that is material.

145
00:18:24.360 --> 00:18:29.250

Cooper City Hall: meaning, we were developed not totally but.

146
00:18:30.900 --> 00:18:34.290

Cooper City Hall: 97% so what would the other 3% resulting.

147
00:18:35.400 --> 00:18:45.990

Cooper City Hall: | would believe the word would be nominal yeah so that to me, | would just strike that
out, and | can't imagine us focusing on that if that's not a likelihood what | know.

148
00:18:49.110 --> 00:18:53.190

Cooper City Hall: Is there a plan there it's not not a plan there's areas that we.

149
00:19:02.730 --> 00:19:04.350

Michelle Kennedy: i'm unable to hear.

150
00:19:05.640 --> 00:19:06.630

Cooper City Hall: i'm sorry i'm sorry.



151
00:19:08.100 --> 00:19:20.010

Cooper City Hall: it's not only the expansion of the residential tax base, but the expansion of the
commercial tax base and it's something to consider most of our commercial centers are right now, you
know long strip malls.

152
00:19:21.210 --> 00:19:28.200

Cooper City Hall: there's the potential to increase density, maybe in our if those some of those
commercial centers are are redeveloped if they.

153
00:19:28.560 --> 00:19:43.710

Cooper City Hall: If the redeveloped in their larger spaces, then, then the tax base in those locations will
increase not only property in property taxes, plus adding more businesses that would be more sales tax,
so | think | don't think that's necessarily.

154
00:19:44.970 --> 00:19:52.590

Cooper City Hall: Limited it's not it's not extraordinary, but | think there's certain possibilities from the
property tech side.

155
00:19:53.160 --> 00:19:58.860

Cooper City Hall: The residential side a bit limited, but | think there's also maybe opportunity on a
commercial side as well, so we've.

156

00:19:59.430 --> 00:20:09.300



Cooper City Hall: Developed what we currently have right yeah so we have to, we have to work within
realities if we put too many priorities in then it's not going to be a realistic document and we're not
going to follow it.

157
00:20:10.980 --> 00:20:21.180

Cooper City Hall: That would be an interesting formula to see someone do about redeveloping but you
would have to you know property taxes property tax.

158
00:20:21.930 --> 00:20:27.870

Cooper City Hall: Obviously, if somehow we made a piece of property worth more money, we would
bring in more money, but the.

159
00:20:28.230 --> 00:20:39.480

Cooper City Hall: We don't really have a control over the types of business certain businesses don't pay
sales tax of you know a lot of the commercial we do have a professional you know professional office
they don't pay any sales tax.

160
00:20:40.950 --> 00:20:52.020

Cooper City Hall: The only ones are paying sales tax, obviously, if you're selling merchandise, or
something to that extent, so to me that's not something | think a big deal, but if you guys want to add it
into our strategic plan.

161
00:20:53.370 --> 00:21:05.010

Cooper City Hall: My fear is we put too many things on there we're not going to focus on any | think we, |
think we can juggle three balls at one time, | think we can do that, while we are.

162



00:21:06.540 -->00:21:15.660

Cooper City Hall: Looking at other matters, | think, and we're losing sight of the fact that the it doesn't
have to necessarily be redevelopment.

163
00:21:16.080 --> 00:21:25.200

Cooper City Hall: It has to be filling up of the standards that we have now, because there are a lot of
spots interrupted, but that doesn't bring us it's like a bricks and mortar attack, but.

164
00:21:26.460 --> 00:21:44.190

Cooper City Hall: sales tax revenue potential, if you fill it with a business that sells products like grocery
stores, but the hope is that we fill these fill these vacancies right, we have a thriving business community
and all of a sudden Cooper city is where other businesses | come, like Andy and therefore.

165
00:21:45.390 --> 00:21:50.340

Cooper City Hall: Therefore, they just they just are synergy that that values are going to.

166
00:21:50.730 --> 00:21:58.440

Cooper City Hall: Increase in Cooper city, just like right now with the home values we are the place to be
we don't you just saw what happened, the last year or so with the homes that have been selling.

167
00:21:58.980 --> 00:22:06.480

Cooper City Hall: record record amounts of money, and you know with demand comes you would hope,
an increase in the.

168

00:22:07.020 --> 00:22:18.300



Cooper City Hall: The revenue The other thing and to ryan's point i'd asked matt would a couple of years
ago to come up with a an analysis based on the 3% or so of land that we have that's had that was taken
at the time.

169
00:22:18.810 --> 00:22:30.180

Cooper City Hall: based on current zoning for each of those parcels and you're looking at an additional
million three city wide some of that's residential some was mixed you some ways to commercial
whatever so it's not going to be.

170
00:22:30.600 --> 00:22:33.960

Cooper City Hall: From that from that perspective you're not looking at it not looking at it, you know.

171
00:22:35.190 --> 00:22:36.900

Cooper City Hall: A lot a lot of money, but | guess.

172
00:22:38.010 --> 00:22:55.560

Cooper City Hall: You know, look if you don't have goals you know you need something to shoot for and
| don't have a problem, leaving that in there and the idea is once we hammer this document out if
there's gonna be expectation everything we do in the city shall relate to things here so yeah just like.

173
00:22:57.480 --> 00:23:02.190

Cooper City Hall: To the exception of i'm sorry and correct me if i'm wrong, we can still do.

174
00:23:09.570 --> 00:23:09.900

yeah.



175
00:23:18.420 --> 00:23:20.880

Michelle Kennedy: i'm unable to hear the conversation.

176
00:23:21.450 --> 00:23:23.430

Cooper City Hall: that's because our microphones are horrible.

177
00:23:27.390 --> 00:23:38.130

Cooper City Hall: yeah so when Carlos leaves here should he what should he think division is going to be
to go out and redevelop land or should he think the thing is going to be.

178
00:23:39.180 --> 00:23:47.790

Cooper City Hall: Most friendly for residents to get the best you know quickest permit process or well
he's gonna he's gonna have to prioritize within this department well but we're the ones.

179
00:23:48.360 --> 00:23:53.130

Cooper City Hall: we're giving him goals, but you know, again and again, we can be | don't know
probably.

180
00:23:53.610 --> 00:24:02.340

Cooper City Hall: that's why we have directors and | think | think Commissioners routers point is what
priorities are we giving Carlos when he leaves.

181



00:24:02.820 --> 00:24:12.420

Cooper City Hall: Mr Vega when when he leaves this meeting, | think that we have to, we have to give
them a setup of clear priorities, | think you need to get the priorities and then | work with the staff to.

182
00:24:12.900 --> 00:24:18.930

Cooper City Hall: Right right what | what | think what we learned last year we setting tonight, where
we're living in years.

183
00:24:19.440 --> 00:24:28.170

Cooper City Hall: Which direction, are we going right right so and you do have redeveloping the center's
a good idea, but that would bring new money on the.

184
00:24:28.560 --> 00:24:37.200

Cooper City Hall: same piece of land right but that's not something necessarily that the city can do that
something developers will decide to do it face the most.

185
00:24:37.740 --> 00:24:44.940

Cooper City Hall: worthwhile exactly and we can help them by making the permitting process easier by
you know, by working with them and.

186
00:24:45.810 --> 00:25:01.410

Cooper City Hall: Great job more efficient, but they have this ultimately about would be the landowners
decision correct not something that we can do, and we saw that that plot of land that you mentioned
earlier that was empty for.

187



00:25:02.790 --> 00:25:06.990

Cooper City Hall: Nearly 20 years it wasn't developed yeah because the lack of leadership from the.

188
00:25:08.520 --> 00:25:18.210

Cooper City Hall: Word developers john not teasing about the development of the land until finally they
built a 55 and older Community there.

189
00:25:19.050 --> 00:25:26.250

Cooper City Hall: No matter what plans we had for the land developers have agree that it's worth worth
a lot yeah.

190
00:25:26.910 --> 00:25:44.460

Cooper City Hall: But it doesn't matter what we plan making to pursuing more business friendly right by
having windows sign without permits now, these are things that are helpful, though, no, no, but you
gotta remember work that's fine so we're on.

191
00:25:53.310 --> 00:25:59.340

Cooper City Hall: Revenue why we have to be careful to be conservative, because it will be easy for us to
spend the money.

192
00:25:59.940 --> 00:26:08.310

Cooper City Hall: But if we don't meet our revenue projections we're not going to have the revenues to
cover our costs will be very easy to spend it.

193

00:26:08.760 --> 00:26:13.260



Cooper City Hall: will have no problem spending it, but then we're not going to have the revenues and
expenses.

194
00:26:14.160 --> 00:26:24.000

Cooper City Hall: So that was where do we get our revenue and look at, | think I think once we're done
with this doing what we're doing tonight, then you then you're going to go ahead and you're gonna look
line by line okay.

195
00:26:24.930 --> 00:26:35.460

Cooper City Hall: increase way let's see continued to remember, is it now, what do we go here we go
further diversify and increase the city's revenue sources to reduce reliance on property tax revenues, so
you may come back.

196
00:26:36.150 --> 00:26:40.080

Cooper City Hall: we're going to more of a grant writer, you know write more grants and bring money
back to the city.

197
00:26:41.040 --> 00:26:52.800

Cooper City Hall: we're going to take mike's water we're going to bottle it and we're going to sell it
nationally because it's so good and that's to bring revenue to the city, you know | suppose you're going
to go ahead and tackle each line item, and then you know, this is just.

198
00:26:53.820 --> 00:26:54.810

Cooper City Hall: Sorry i'm sorry.

199

00:26:56.220 --> 00:27:00.510



Cooper City Hall: If | said that correctly what am I right, | mean sorry we just share the screen again.

200
00:27:01.110 --> 00:27:02.040

Cooper City Hall: Sorry, | didn't.

201
00:27:02.400 --> 00:27:06.420

Michelle Kennedy: know that it was | didn't know the screen and stop sharing sorry about that.

202
00:27:06.960 --> 00:27:08.550

Cooper City Hall: What are our main sources of revenue.

203
00:27:08.610 --> 00:27:10.290

Michelle Kennedy: Can you see that you.

204
00:27:10.350 --> 00:27:26.400

Cooper City Hall: know | would say governmental governmental revenues guide valorem is only about a
third of what we take in as a city ad valorem that's about a third, and then next would be water water
water there you go yeah Okay, and then government governmental revenues so.

205
00:27:28.530 --> 00:27:31.050

Cooper City Hall: You have to be the next one revenue sharing.

206



00:27:32.220 --> 00:27:44.670

Cooper City Hall: right we get about 2 million from revenue share so most of our money is water and ad
valorem and no no SP because ad valorem is only about 19 that's about 21 | actually was.

207
00:27:47.610 --> 00:27:53.130

Cooper City Hall: 13 so you're looking at 32 that's that's barely more than half of where we're at we have
6061 baby.

208
00:27:53.310 --> 00:28:05.160

Cooper City Hall: citywide yeah so there's got to be another major ones Well, no, they did you have
several the governmental revenues are more than $2 million | believe right | think they're I think they're
more than $10 million from animals about to know you know.

209
00:28:06.210 --> 00:28:07.230

Cooper City Hall: Then you have.

210
00:28:08.430 --> 00:28:23.340

Cooper City Hall: You know franchise fees which sure could be over a million dollars or so if we let's
address ad valorem we can we could get more ad valorem by two ways, in my opinion, one we can use
the millage rate.

211
00:28:24.510 --> 00:28:28.320

Cooper City Hall: I don't have an appetite for that one or two, we can increase.

212

00:28:29.940 --> 00:28:40.590



Cooper City Hall: The values, which is an intrinsic thing not not not as easy right, but how do we, what is
the main source of the avalon revenue is it commercial properties.

213
00:28:41.430 --> 00:28:46.200

Cooper City Hall: No, | don't know what the breakdown is it's probably a residential partners it's
residential properties or commercials about.

214
00:28:46.680 --> 00:28:54.510

Cooper City Hall: 12%, as you say it's about 9010 so you know we don't have anything on here we're
talking about commercial which is almost nothing on there.

215
00:28:54.990 --> 00:28:58.890

Cooper City Hall: As a priority when most of our ad valorem but we just resident yeah we have.

216
00:28:59.340 --> 00:29:05.880

Cooper City Hall: We have the increased code enforcement to hope to beautify the neighborhoods we
have infrastructure on here we have beautification on here, and all of that, and try to.

217
00:29:06.120 --> 00:29:21.270

Cooper City Hall: Go yeah but i'm talking about under this priority oh and you're looking at just go, |
want to pray our financial so far, if our goal is to increase revenue sources, it should be stuff that relates
not low lying fruit, but things that actually matter they relate here.

218
00:29:22.290 --> 00:29:25.680

Cooper City Hall: So you're saying things that'll that'll that'll actually positively.



219
00:29:26.070 --> 00:29:32.250

Cooper City Hall: effect residential home values it well, | think, residential Homeowners alone is one of
the largest things so yeah oh sure.

220
00:29:32.490 --> 00:29:45.240

Cooper City Hall: yeah okay and and water is another one that's one of the the you know, the main
things not not that i'm saying we should do it, but that you know it needs to be enough to say all right
we're going to sell water to everyone that we can now.

221
00:29:46.320 --> 00:30:04.920

Cooper City Hall: That might be a problem with the proposed bill, which is going to CAP or proposing to
cap it at you know 25% surcharge or you're allowed to charge non residents, but that would be a plan, in
my opinion that's actually in accordance with reality versus us going down this theme of.

222
00:30:06.510 --> 00:30:12.210

Cooper City Hall: memory memory, and | agree with you this is, these are broad strokes, that are being
painted tonight, and | think | think.

223
00:30:12.840 --> 00:30:18.780

Cooper City Hall: Once we decide what we want to keep in where we don't want to keep it in a city
manager will go and take each like | said earlier, is take each line.

224
00:30:19.410 --> 00:30:28.830

Cooper City Hall: separately and then come up with a with a with a framework for each of the objectives
let's say performance measures right things like that Michelle, can you please keep the screen share.



225
00:30:28.860 --> 00:30:29.850

Michelle Kennedy: Do we | am.

226
00:30:30.450 --> 00:30:31.650

Michelle Kennedy: | am sharing it.

227
00:30:32.400 --> 00:30:32.700

Cooper City Hall: Do we.

228
00:30:32.850 --> 00:30:39.450

Cooper City Hall: Can advocate for increasing user fees if the products can increase for the was in
Toronto.

229
00:30:39.570 --> 00:30:40.440

Cooper City Hall: The actual service.

230
00:30:40.680 --> 00:30:41.880

Michelle Kennedy: Quality see it.

231
00:30:43.260 --> 00:30:45.030

Michelle Kennedy: i'm sharing it on my end.



232
00:30:45.450 --> 00:30:51.390

Cooper City Hall: Thank you so from from a policy standpoint, are we willing to charge more for.

233
00:30:53.430 --> 00:30:55.860

Cooper City Hall: stormwater if the residents are going to get more.

234
00:30:58.590 --> 00:31:08.850

Cooper City Hall: So that that that is what we, that is included in here and then see it is to revise the
city's fee structure to better align with the services provided so that's.

235
00:31:09.450 --> 00:31:18.060

Cooper City Hall: One of the objects that's what we're looking at here is in addition to property values
residential property, | know what remember how you said you said that.

236
00:31:18.960 --> 00:31:28.620

Cooper City Hall: it's your job to tell you, and then you tell Carlos yeah This is our job to decide, and then
we tell you, so | appreciate your assistance, no | know it is not a one liner on there, but.

237
00:31:28.950 --> 00:31:36.960

Cooper City Hall: There were things on here that's just for us to hammer out and when i'm telling you
what's included in that i'm not trying to make the decision for you so included in.

238



00:31:37.260 --> 00:31:45.570

Cooper City Hall: Revising the city fee structure exactly that we'd be looking to get all of our seas or or
fees to include stormwater fees that was that was one of the primary ones.

239
00:31:46.020 --> 00:31:54.990

Cooper City Hall: That we would that we'd be looking at we don't, we will also be looking at you know all
of the all the fees that we have we even the smaller ones that.

240
00:31:55.830 --> 00:32:06.720

Cooper City Hall: That we deal with on a day to day basis so that's what we would be talking about when
we're looking at revising our fee structure to make sure that but which is fine, but for me it's not just a.

241
00:32:07.980 --> 00:32:21.810

Cooper City Hall: can't just increase the fee, we have to have at least my justification understanding that
the services so we're going to have a, | can tell a resident you used to pay 90 cents for stormwater per
month, yes, we raised it to.

242
00:32:22.980 --> 00:32:30.870

Cooper City Hall: 1000 a month i'm going to use an astronomical numbers, no one accused me of you
know, an actual thing but you're going to now get X, Y amp Z.

243
00:32:31.410 --> 00:32:40.350

Cooper City Hall: So you know to me that has to be part of the plan things like the rv lot | don't even
want to talk about them is so insignificant that should be off our.

244



00:32:42.630 --> 00:32:53.400

Cooper City Hall: forwards, can we profit from those a storm water | didn't say profit | didn't say profit, |
said, increase the amount in order and give more more service.

245
00:32:55.170 --> 00:33:02.730

Cooper City Hall: yeah not charge more for water to pay for something non to pay for fire now you know
i'm talking about.

246
00:33:04.140 --> 00:33:13.860

Cooper City Hall: You know, increasing the actual | would not be comfortable with George more than a
call I know not more than the cost and talking about increasing the service.

247
00:33:15.150 --> 00:33:29.250

Cooper City Hall: charge another half million dollars let's say city why they take a half million dollars and
putting more storm drains okay go ahead, or the street sweeping all the stuff that goes on this help
that's not good, | hope the projects that we're talking about which projects.

248
00:33:30.720 --> 00:33:43.140

Cooper City Hall: | want to increase the values of the of the of the residential properties, if | now have
street sweeping and all these things that are all stormwater lady lady was storm water yeah but that's
going to overall increase our values.

249
00:33:43.980 --> 00:33:57.930

Cooper City Hall: Because to increase our values, which | think is big in this thing we have to make this
area more desirable than other areas and aesthetically | wasn't | wasn't understanding, | thought.

250



00:33:58.770 --> 00:34:06.960

Cooper City Hall: yeah you just have one other thing under strategic goal performance measures, the
second measure under increase revenue stream, it says 10% increase in revenue.

251
00:34:07.830 --> 00:34:20.310

Cooper City Hall: You see you're talking, | guess, to talking about city wide revenue you're looking at $6.1
million in a given year is that even realistic at the last meeting they specify that was not including.

252
00:34:21.630 --> 00:34:26.640

Cooper City Hall: Tax assessments okay so you're still talking about it's still talking about almost 4 million
bucks.

253
00:34:28.740 --> 00:34:30.150

Cooper City Hall: Center Center 40 million.

254
00:34:31.170 --> 00:34:38.520

Cooper City Hall: Which that will be an exam say about that, but that's an example, but | think that's |
don't think that's realistic for little Cooper say unless God bless you have plans.

255
00:34:39.180 --> 00:34:52.080

Cooper City Hall: You know well it's certainly a goal to strive for it's a goal to strive for, but | would say,
maybe a five year goal to strive for, is this does it's a strategical one, this is a fiber time either by yeah
okay.

256

00:34:53.250 --> 00:34:55.830



Cooper City Hall: It was yeah | sent over the whole thing or 10% per year.

257
00:34:57.630 --> 00:35:00.210

Cooper City Hall: Jenny increase in revenue overall.

258
00:35:02.400 --> 00:35:05.640

Michelle Kennedy: For the life of the strategic plan for that particular Program.

259
00:35:06.150 --> 00:35:08.310

Cooper City Hall: Over five years yeah we'll do that with inflation.

260
00:35:10.350 --> 00:35:10.620

Cooper City Hall: Okay.

261
00:35:12.060 --> 00:35:14.370

Cooper City Hall: But you're saying that that net of ad valorem.

262
00:35:15.930 --> 00:35:16.230

Yes.

263

00:35:17.850 --> 00:35:24.450



Cooper City Hall: Okay, because, because then you're talking about a lot of things we don't have control
over unnecessary withdrawal of the water, but other than that we don't have control over well.

264
00:35:25.200 --> 00:35:35.850

Cooper City Hall: i'm hopeful, the government revenues, you know we're going to have to be this | know
somebody now looking to make sure we're getting our fair share so we could you know read more more
dollars just off of that.

265
00:35:38.340 --> 00:35:41.370

Cooper City Hall: You know | guess the grants if we get the proper grants.

266
00:35:42.510 --> 00:35:53.340

Cooper City Hall: that'll help as well look if you've got the you got a plan i'm all for it, | think 10% would
be tremendous | just don't want it to be unrealistic and then you know | want to have realistic goals that
we can actually hit.

267
00:35:55.140 --> 00:36:15.480

Michelle Kennedy: And do you all know how you would like to alter the objectives it sounded like you
might want to strike the second one on | didn't hear agreement, one way or another, on that, though,
and are there any other of these objectives that you would like to to refine or remove from this goal.

268
00:36:17.490 --> 00:36:19.230

Cooper City Hall: Oh okay with that.

269

00:36:23.010 --> 00:36:40.680



Michelle Kennedy: you're okay with that what is there and then relying upon Joe and his team to come
back to you with the you know sort of specifics underneath each of these there, there are many
different tactics underneath these objectives on so that's | think what we what we would be doing here.

270
00:36:46.320 --> 00:36:49.410

Michelle Kennedy: yep and reporting to you on what those are.

271
00:36:51.330 --> 00:36:54.750

Michelle Kennedy: Okay, any other discussion on the priority one.

272
00:36:58.470 --> 00:36:59.220

Cooper City Hall: Second here.

273
00:36:59.370 --> 00:36:59.730

Okay.

274
00:37:03.420 --> 00:37:15.360

Cooper City Hall: yeah, the only thing | think that is should be in there and is absent, is how, what are we
going to be doing become more financially stable as far as savings.

275
00:37:16.260 --> 00:37:28.200

Cooper City Hall: What goals, do we have to put money aside every year to be saving building up
reserves that that's wholly absent, | think we have a we should.



276
00:37:29.070 --> 00:37:41.550

Cooper City Hall: Probably develop a new fund balance policy what unbalanced file, so you know Okay,
we have one now, but | think it's good | said well and | also like to see where we have it, we talked about
this before in the past.

277
00:37:42.750 --> 00:37:47.820

Cooper City Hall: Where we are putting money away, not just you know with this specific this fund
balance as a.

278
00:37:48.390 --> 00:37:58.770

Cooper City Hall: an aggregate but we're putting money away for for CIV projects because, for instance,
as we know, and | don't want to beat this dead horse anymore at a flamingo West park we're near three
now.

279
00:37:59.250 --> 00:38:05.340

Cooper City Hall: Have | don't know that they say turf is a seven to 10 year Sam here how long's that
term supposed to list your number.

280
00:38:07.110 --> 00:38:20.520

Cooper City Hall: 10 to 12 years alright so let's say in a low side 10 years and it cost us $2 million in 2018
let's say so, by the time 2028 comes, it might be two and a half million dollars, so at a minimum just for
that one.

281
00:38:21.360 --> 00:38:26.220

Cooper City Hall: replacement we're going to need to put away a quarter million dollars every year into a
sinking Fund to cover that.



282
00:38:27.330 --> 00:38:36.930

Cooper City Hall: Now, whether it's realistic or not | don't know but that's just one example of what i'm
talking about i'd like to have money going into all these little savings pots, so we wouldn't a goal will be
to have a fully funded.

283
00:38:37.590 --> 00:38:45.630

Cooper City Hall: Capital project program where we're well every year we're funding it based off of the
product, | think that's a fine goal yeah that'd be in here somewhere.

284
00:38:45.720 --> 00:38:47.910

Michelle Kennedy: yeah we could add that as an objective.

285
00:38:48.510 --> 00:38:57.390

Cooper City Hall: We we have just dressing Commissioner pulcini where we say increase the fund
balance, where we do include a study.

286
00:38:57.990 --> 00:39:06.150

Cooper City Hall: On our fund balance currently | agree it's probably too low, but it does include here
with a recommendation, so it does say.

287
00:39:06.630 --> 00:39:16.560

Cooper City Hall: conduct a study that identifies and recommends the appropriate fund balance for the
city and then it's probably not that clear but that's what that third objective is under there.



288
00:39:17.400 --> 00:39:26.610

Cooper City Hall: it's really developing a means of fully funding our capital R capital improvement
program so that third bullet under increased been balanced and.

289
00:39:28.290 --> 00:39:29.160

Cooper City Hall: completed great.

290
00:39:30.540 --> 00:39:31.350

Cooper City Hall: Okay, great.

201
00:39:32.730 --> 00:39:36.600

Cooper City Hall: | have a question under explore new efficiencies through technological improvements.

292
00:39:39.180 --> 00:39:46.410

Cooper City Hall: and innovation academy has been created the teachers employees techniques and
process improvement through process mapping.

293
00:39:48.450 --> 00:39:48.930

Cooper City Hall: What does that.

294
00:39:50.280 --> 00:39:51.000

Cooper City Hall: So there's there's.



295
00:39:52.170 --> 00:40:04.650

Cooper City Hall: called | don't know Institute is that is the correct word but there's entities out there
that they try to do, training and they're generally called innovation academies and they train.

296
00:40:05.430 --> 00:40:10.020

Cooper City Hall: it's kind of like lean six Sigma but but focus more on governmental entities.

297
00:40:10.500 --> 00:40:18.450

Cooper City Hall: And it's just you train people on improving processes procedures and efficiency, so |
know it sounds great | just put it says here that it's been created, we have something like that, and then.

298
00:40:18.990 --> 00:40:29.340

Cooper City Hall: It says we would create it of it Okay, so this is a okay | gotcha so we would create that
that's the end the end state would be that it would be created, has been created okay great.

299
00:40:34.560 --> 00:40:35.340

one.

300
00:40:38.430 --> 00:40:43.470

Cooper City Hall: We would we would probably outsource it, but it would it would.

301

00:40:44.490 --> 00:40:45.000



Cooper City Hall: Be through.

302
00:40:46.590 --> 00:40:49.890

Cooper City Hall: Our finance department, with it, but it would be outsourced.

303
00:40:52.200 --> 00:40:55.800

Cooper City Hall: Your girl is actually already started looking into possible.

304
00:40:57.180 --> 00:41:08.670

Michelle Kennedy: So | just like to ask a clarification on Joe describe what that bullet of continuing to
increase the city's fund balance to mitigate culture, current and future risks on.

305
00:41:09.840 --> 00:41:16.830

Michelle Kennedy: And and increasing the school and budget budgetary transparency do you want a
specific objective added here that says.

306
00:41:18.240 --> 00:41:20.670

Michelle Kennedy: Up fully under a fully funded capital.

307
00:41:21.690 --> 00:41:24.930

Michelle Kennedy: Project plan, do you do you want that specific objectives.

308



00:41:25.980 --> 00:41:29.640

Michelle Kennedy: Or do you feel that what they're already cover stops.

309
00:41:37.410 --> 00:41:39.180

Cooper City Hall: You want change is there anything you want.

310
00:41:42.030 --> 00:41:43.560

Cooper City Hall: Honestly, very heavily.

311
00:41:55.860 --> 00:42:08.130

Michelle Kennedy: Alright Are we moving to the next priority | can always hear each one of you all the
time, so i'm not i'm not i'm not wanting to be rude or seem like i'm being rude are you guys ready to
move to the next priority.

312
00:42:08.880 --> 00:42:09.720

Cooper City Hall: We are Thank you.

313
00:42:10.080 --> 00:42:10.500

Okay.

314
00:42:12.030 --> 00:42:17.040

Cooper City Hall: One quick question on that just for clarity i'm talking about the CFP and.



315
00:42:18.090 --> 00:42:28.290

Cooper City Hall: Looking out and planning for the future, | just need to know and understand as we
began to develop those types of programs, what is the appetite of the Commission for.

316
00:42:30.180 --> 00:42:37.770

Cooper City Hall: | just don't know how you can do everything you want to do without leveraging some
part of some portion of the balance sheet, and so the question would be.

317
00:42:38.310 --> 00:42:50.820

Cooper City Hall: Do yeah | know that up to this point you basically have been debt free and |, and |
know that everyone is, | believe everyone is happy with that format and proud of the fact that you don't
have that all these | know some of your.

318
00:42:51.870 --> 00:42:59.700

Cooper City Hall: But, depending upon what it is you want to do in the future, got any major initiatives
we're going to talk about.

319
00:43:00.720 --> 00:43:06.900

Cooper City Hall: You to understand kind of where your appetite it is as it relates to leveraging the
balance sheet.

320
00:43:08.550 --> 00:43:16.620

Cooper City Hall: I think that that's something the voters, you have to decide that's not something we
should be decide and and you know | know there are some.



321
00:43:17.730 --> 00:43:19.020

Cooper City Hall: You know, some types of.

322
00:43:20.490 --> 00:43:25.860

Cooper City Hall: That you can you can take without voter approval, but | feel.

323
00:43:27.570 --> 00:43:37.440

Cooper City Hall: I think it's just yeah residency that way it's easy if you want, if everyone wants this you
know, then we're just to facilitate that, so | would rather look at.

324
00:43:38.520 --> 00:43:51.510

Cooper City Hall: You talking about basic barn | will look well there's difference, not all bonds, however,
your methodology yeah, but you can bond, not all bonds, have to be you can do road bonds without a
referendum or whatever the revenue bond is that.

325
00:43:52.050 --> 00:43:59.460

Cooper City Hall: If you're if you are guaranteeing it based off of ad valorem taxes to pay it back you
have to have a referendum for America.

326
00:44:02.160 --> 00:44:11.970

Cooper City Hall: And even if you, even if it was one that we didn't have to | think it's to me best to lay
out a plan to the residence hey look, this is what we want to do you guys for it or against it and.

327



00:44:12.750 --> 00:44:21.180

Cooper City Hall: Then everyone had to say and the key | think the key to something like that would be
put something in it for everybody, you know something where where you can get buy in.

328
00:44:22.800 --> 00:44:24.660

Cooper City Hall: From the drum from the residents.

329
00:44:26.970 --> 00:44:27.780

Cooper City Hall: Take a bond.

330
00:44:28.800 --> 00:44:35.040

Cooper City Hall: Sorry wouldn't be just a bond for one item, it would be a holistic approach yeah right.

331
00:44:36.120 --> 00:44:49.590

Cooper City Hall: yeah | mean it's good out money in and do something and it's got to be for a major
major thing and one time and include everyone all their one yeah yeah you like the resident sites and
listen five years is goes quickly.

332
00:44:50.160 --> 00:45:02.820

Cooper City Hall: Five years goes quickly, so you know, to get something like that done to get to get
things done in the city here it's going to take money it's going to take money but it's gotta be it's gotta
be.

333

00:45:05.730 --> 00:45:06.720



Cooper City Hall: introduced the right way.

334
00:45:08.790 --> 00:45:14.970

Cooper City Hall: And it doesn't have to be it just has to be presented well as the residents decide they
want to do that all correct and it's up to them.

335
00:45:15.360 --> 00:45:23.820

Cooper City Hall: But like like | said earlier, 1 i'd like to see something that's all inclusive that there's
you're talking infrastructure you're talking beautification you're talking.

336
00:45:25.500 --> 00:45:39.030

Cooper City Hall: Transportation whatever you know, whatever whatever there is, but something that
will appeal to everybody in the name of making their city even greater than it is now and keeping the
property values up, and you know what's the lead time on that show.

337
00:45:42.720 --> 00:45:49.650

Cooper City Hall: me | don't know, maybe we can buy new microphones | said it in the right place with
the bond.

338
00:45:54.600 --> 00:45:56.340

Cooper City Hall: it's a good discussion and.

339
00:45:58.740 --> 00:46:03.810

Cooper City Hall: First, and | agree, it needs to be presented and to the residents in the right way and it.



340
00:46:04.410 --> 00:46:10.710

Cooper City Hall: needs it's not a branding but it's just what is what, how do you encapsulate everything
and kind of the naming.

341
00:46:11.190 --> 00:46:29.190

Cooper City Hall: Of what the bond is but it takes a while, Commissioner, you know put together the
concept to come up with the the magnitude of it and there were you know the city is limited and and
how much we'd be able to bond, but | would say, we need a few months, to put it all together and then.

342
00:46:31.980 --> 00:46:35.940

Cooper City Hall: i'm not sure exactly what our capacity is break right now i'm Aaron | don't know if you
have any.

343
00:46:40.440 --> 00:46:54.870

Cooper City Hall: is contingent upon what you're trying to do, in other words, anyone that's going to
bond or loan money is based upon what the ultimate project is for this project is stagnant, in other
words it's just the project itself, or is it a project that will kick off additional.

344
00:46:55.950 --> 00:47:03.300

Cooper City Hall: So all of those factors are going to go into how much we can find it and | was just
looking at where we are at this moment.

345
00:47:03.780 --> 00:47:11.610

Cooper City Hall: You know you say okay well, maybe we got two or $3 million dollars is kicking off to the
fund balance each year and building upon that and maybe you want to use half of that.



346
00:47:11.970 --> 00:47:23.070

Cooper City Hall: As your debt service for any new debt you take you take a million Apps to me and
knowledge and maybe it's a 24 so just so there's a lot of factors that goes in there, but.

347
00:47:24.840 --> 00:47:36.210

Cooper City Hall: Going what knowing what you want to do with the money helps you sell it to a bank or
an underwriter and trying to create, as the Commission and also says.

348
00:47:36.960 --> 00:47:48.450

Cooper City Hall: That bigger broader holistic picture, or that you can frame initially, the more you can
get dollar wise and the more whatever you do is going to kick off additional revenues.

349
00:47:49.350 --> 00:47:58.890

Cooper City Hall: The mess all factors in there because that's natural that's going to increase our bottom
line and give us a debt service coverage ratio large enough to be able to sustain it.

350
00:48:00.000 --> 00:48:07.920

Cooper City Hall: So that's a long way of telling you that | couldn't give you a number at this moment
without knowing specifically what we're gonna do what the additional.

351
00:48:08.670 --> 00:48:19.950

Cooper City Hall: Be terms of we just want a beautiful building that doesn't kick off any money want to
boot up a building is full of a lot of retail are consenting this kind of kick off additional sales tax was.



352
00:48:22.440 --> 00:48:35.700

Cooper City Hall: But the reason | asked, | open up this dialogue is because | want to know what the
appetite was because then that that allows me to be able to figure out what that that amount would be
based upon.

353
00:48:39.120 --> 00:48:41.880

What you think the citizens may be open to.

354
00:48:46.530 --> 00:48:51.750

Cooper City Hall: Mass at a minimum with taking consideration what the resident input was so | think.

355
00:48:52.860 --> 00:48:54.000

Cooper City Hall: There needs to be a look at.

356
00:48:56.100 --> 00:49:01.380

Cooper City Hall: Whatever you whatever you call it a city Center of town Center that was that that's got
to be looked at.

357
00:49:03.150 --> 00:49:20.550

Cooper City Hall: You know, in addition to that, | would like to see the streets and roads and in APP or
tennis | don't know until | correctly all the things that connected there to updated.

358

00:49:21.660 --> 00:49:30.810



Cooper City Hall: yeah | mean we started out this year we put 700,000 into beautification of the city
which is terrific but maybe through the bond process.

359
00:49:31.500 --> 00:49:43.470

Cooper City Hall: We can we could really speed that whole process up and |, as |, as we go through this |
think it's going to touch upon the areas that both of you are talking about.

360
00:49:44.940 --> 00:49:50.100

Cooper City Hall: The city Center the revitalization that the traffic.

361
00:49:51.480 --> 00:50:06.240

Cooper City Hall: Those are the sort of big big things that that | think the citizens have the residents have
when they provided and put it to this those are the bigger they were the conductivity within the city,
those are the areas that the residents were looking at and.

362
00:50:07.290 --> 00:50:22.260

Cooper City Hall: Then, that could probably provide the framework for for bond yeah cuz | think the five
of us know already from the you know from doing what we've been doing for very long periods of time
we've talked to enough residents we've we've we've got input with this through other means as well.

363
00:50:24.120 --> 00:50:32.160

Cooper City Hall: So we have an idea of what's important to the residents Now the question is, do we
have the appetite to do that do they have the appetite to pay for that.

364

00:50:32.580 --> 00:50:32.940



Cooper City Hall: for that.

365
00:50:33.510 --> 00:50:37.620

Cooper City Hall: For those benefits they are going to be able to see feel touch you know.

366
00:50:39.270 --> 00:50:44.580

Cooper City Hall: Their tangible it really becomes a discussion and that's where it goes, you have timing
right.

367
00:50:47.310 --> 00:50:48.300

Cooper City Hall: willing to.

368
00:50:49.470 --> 00:50:56.490

Cooper City Hall: On something or or any other financial instrument and foods to bring forward those
projects that you want to say.

369
00:50:57.240 --> 00:51:07.560

Cooper City Hall: Which and there's and there's often an additional residual benefit to bring them
forward, because now you're going to pay for today's prices versus five or 10 years down the road
prices.

370
00:51:08.220 --> 00:51:21.630

Cooper City Hall: Even though you're carrying yet in the long run, actually save the money so just a
guestion of philosophy and advertising as to how you want to be you want to wait five or 10 years for
that road improvement.



371
00:51:23.430 --> 00:51:31.620

Cooper City Hall: And i'm curious just a ballpark of even know what what are, what are the like the bond
rates right now for 15 2030 year bond last time | took a look at them, they were.

372
00:51:34.230 --> 00:51:35.190

Cooper City Hall: Two and a half.

373
00:51:37.020 --> 00:51:45.030

Cooper City Hall: Three 3% range just dependent on the level of credit that you can get for you long
double a triple A.

374
00:51:46.500 --> 00:51:50.760

Cooper City Hall: rating we end up getting for movies or fish out there, but.

375
00:51:54.000 --> 00:51:55.650

Cooper City Hall: they're going up, as we all know, but.

376
00:52:00.030 --> 00:52:03.330

nothing we can do about that timing as well, no.

377

00:52:06.360 --> 00:52:13.950



Cooper City Hall: No, | like what you said, the cost of money being what it is and what it's going to be
which we nobody knows for sure, but we suspect, you know we can do something like this and.

378
00:52:15.060 --> 00:52:25.380

Cooper City Hall: effectuate it in the not so distant future, that we can be borrowing cheaper money
absolutely it's definitely not going now over the next two years right.

379
00:52:27.990 --> 00:52:29.640

Cooper City Hall: Based upon the current information.

380
00:52:32.580 --> 00:52:34.740

Cooper City Hall: I just want to, | want to just weigh in on this.

381
00:52:35.850 --> 00:52:41.970

Cooper City Hall: I think | hear what Members, some members of the Commission are talking about in
terms of a bond.

382
00:52:44.220 --> 00:52:58.080

Cooper City Hall: I know that when the bond issue came up several years ago that was presented, and
maybe it wasn't presented correctly, it doesn't really matter to me it really it was it's all about what the
voters wanted in the voters decided.

383
00:52:59.640 --> 00:53:03.690

Cooper City Hall: Back then, that they didn't want to be saddled with additional debt.



384
00:53:05.280 --> 00:53:07.950

Cooper City Hall: | can't imagine in this climate.

385
00:53:09.270 --> 00:53:18.330

Cooper City Hall: That the residents of Cooper city would want to be more would want to be saddled
with debt and that's just me speaking person that's just me speaking.

386
00:53:22.140 --> 00:53:38.100

Cooper City Hall: You know they weren't comfortable with a $12 million bond, and so | think what i'm
hearing tonight the conversations are being had that hey let's look at you know more, you know
15,000,020 million dollar bond.

387
00:53:41.220 --> 00:53:47.190

Cooper City Hall: That money that's not free money that's going to have to get paid back and what we're
talking about thus far.

388
00:53:48.750 --> 00:53:55.140

Cooper City Hall: And the priority goal number one we were talking about there's not a there's not a big.

389
00:53:57.300 --> 00:53:59.400

Cooper City Hall: pot of money there.

390



00:54:01.560 --> 00:54:07.890

Cooper City Hall: That that we can tap tap into in terms of our commercial platform that we have here.

391
00:54:10.410 --> 00:54:17.430

Cooper City Hall: there's not a whole lot of that if we're almost 90 something percent residential as of
right now.

392
00:54:19.620 --> 00:54:30.000

Cooper City Hall: That means that the taxpayers in this Community they're going to bear pretty much
the brunt of that, and so | hope that that is not lost.

393
00:54:31.050 --> 00:54:32.040

Cooper City Hall: On this Commission.

394
00:54:33.270 --> 00:54:37.080

Cooper City Hall: I know Commission Cooper city has historically been a pay as you go city.

395
00:54:38.970 --> 00:54:58.530

Cooper City Hall: Which is, which is just my humble opinion, a good thing, because we don't have that
we don't have the debt like a lot of the surrounding cities have on them and we don't have that know
that pressure when you have to pay the year in a year out.

396
00:54:59.700 --> 00:55:00.030

Cooper City Hall: You know.



397
00:55:02.070 --> 00:55:08.940

Cooper City Hall: it's pressure, but | know this Commission and Commissioners router | absolutely agree
with you that.

398
00:55:10.380 --> 00:55:11.580

Cooper City Hall: It needs to go out.

399
00:55:12.720 --> 00:55:19.860

Cooper City Hall: To the voters, it is their city if they decide that they want to be strapped with that.

400
00:55:21.030 --> 00:55:29.430

Cooper City Hall: Then it's you know we have a responsibility to execute what they want, but absolutely |
think everybody has said that that the message.

401
00:55:30.180 --> 00:55:35.970

Cooper City Hall: They would have the opportunity to vote as to what they want, for their community.

402
00:55:36.900 --> 00:55:49.290

Cooper City Hall: yeah and you know | don't think that the last bond failed for the resonance not
wanting to be settled with that | just don't think they bought into the project, because when | look at it,
this the school board got a bond pass and everybody knows the school board.

403



00:55:50.070 --> 00:55:53.010

Cooper City Hall: You know, no, no offense anyone knows anyone on the school board but they don't.

404
00:55:54.030 --> 00:56:02.160

Cooper City Hall: Have a good history of managing bond money you know | think they had a billion
dollars on spent at the time they got another bond past and.

405
00:56:02.820 --> 00:56:06.330

Cooper City Hall: | mean there was multiple bonds, | mean Hollywood had bonds everyone had bought.

406
00:56:06.540 --> 00:56:17.520

Cooper City Hall: Every bond in broward county past besides cooper's well and | think part of the reason
why | think | know the reason why we just built that park that a flamingo West across to us around $10
million.

407
00:56:18.030 --> 00:56:29.280

Cooper City Hall: And that bond was only for parks that's why | suggested that we put a bond together,
where something for everybody, you know, recreation for the seniors for the dog lovers.

408
00:56:30.420 --> 00:56:37.740

Cooper City Hall: Now, but you know something something for everybody beautification so we can take
pride and we're in the area that we live in.

409

00:56:38.850 --> 00:56:46.290



Cooper City Hall: Fixing up the infrastructure, | mean it goes on and on and on and on and on and that
way you get that's how you're going to get buy in from from the entire Community, | believe.

410
00:56:47.370 --> 00:56:52.590

Cooper City Hall: And | agree with you, where people can see where they can tangibly feel see in touch
something know that.

411
00:56:53.430 --> 00:57:00.630

Cooper City Hall: You know that's | think that's where you get to buy you know |, | agree with you,
Commission amounts of what's not lost on me is that everybody likes to know the Nice shiny new.

412
00:57:01.020 --> 00:57:09.090

Cooper City Hall: Car the Nice shiny new objects until the bill comes forward, and now you have to start
paying of paying for that, and when you have to start paying you're paying for that.

413
00:57:09.600 --> 00:57:21.120

Cooper City Hall: Over 1520 whatever year period right that's you don't you don't see that initially you
start having people come in at Commission meetings and say.

414
00:57:21.450 --> 00:57:31.380

Cooper City Hall: and start talking about okay well why are you increasing my, why is the military going
up and it's well the military is going up, because the voters i'm just saying.

415

00:57:32.010 --> 00:57:38.790



Cooper City Hall: I don't want that to the last them folks know but it's Commissioner router said that's
why we put it on a referendum and let the voters decide.

416
00:57:39.180 --> 00:57:44.400

Cooper City Hall: And we just have to do things the right way to do it got to make sure they know what
you're paying we're going to educate.

417
00:57:44.910 --> 00:57:48.120

Cooper City Hall: That you know, the idea is for us to educate that bitcoin | wouldn't.

418
00:57:48.360 --> 00:58:00.360

Cooper City Hall: | wouldn't personally support a bond just to replace what we have, | want to see
improvement right, no, no, we want to tangibly we want to see where the money is going repaved a
road that we, we should have planned already repaved | want to change.

419
00:58:03.030 --> 00:58:11.940

Cooper City Hall: yeah exactly | want to, | want to change it, you know, for me, | want to change the
streetlight | want to put you know that the STOP sign up early road has a frame around i've said it before
| went this place look like Western.

420
00:58:15.360 --> 00:58:22.470

Cooper City Hall: know when they listen to it that's that western part one of the two models for what |
what we strike, we should strive for here there's no question about it, who knows.

421

00:58:22.860 --> 00:58:30.510



Cooper City Hall: Who knows, to them had a benefit that they were created, of course, six right is there's
no question about it, but the bottom line is they still it's still a look.

422
00:58:32.190 --> 00:58:34.560

Cooper City Hall: But yeah so Those are the things that.

423
00:58:36.090 --> 00:58:48.840

Cooper City Hall: So the managers point | think what your staff needs to do is come up with our capacity
and come up with the broad categories of what we could do in there, and so we know where to focus
on.

424
00:58:50.370 --> 00:58:53.910

Cooper City Hall: What is the rest of the commission's appetite on on a.

425
00:58:55.560 --> 00:58:56.700

Cooper City Hall: What you call it a downtown.

426
00:58:58.620 --> 00:59:00.750

Cooper City Hall: Center city Center | think it's terrific.

427
00:59:01.890 --> 00:59:11.220

Cooper City Hall: | mean i'm not a total vision version so i'm you know i'm you get the | should say | am a
vision person | need to see it written out, but | know there's different things there's cause I.



428
00:59:12.480 --> 00:59:17.400

Cooper City Hall: | spoke with Joe a little bit, he said that there's you know you can have like public
private partnerships, where.

429
00:59:18.000 --> 00:59:29.430

Cooper City Hall: Somebody builds it for you and you sell it off, and whatever it is, | wish | could tell you
what | like when we have to beat i'd like eat to the beat to be us to have a nice.

430
00:59:29.880 --> 00:59:40.770

Cooper City Hall: You know | don't want to say amphitheatre age, but look at pine says Tom did find says
over there on a smaller scale of networks Facebook they've got some names that are living now but.

431
00:59:41.010 --> 00:59:42.300

Cooper City Hall: They have over there they've got.

432
00:59:42.870 --> 00:59:47.490

Cooper City Hall: There there's something for everybody over there yeah yeah after yes.

433
00:59:48.630 --> 00:59:57.810

Cooper City Hall: And then to ryan's point Commissioners routers point yes i'd love for there to be a
place where we could have our Expo is where we could have eat to the beach where we could have.

434

01:00:00.690 --> 01:00:03.090



Cooper City Hall: Whatever whatever event we're having.

435
01:00:05.040 --> 01:00:10.920

Cooper City Hall: Yes, | think | definitely would support something like that, and again we might listen,
we might decide.

436
01:00:11.490 --> 01:00:17.970

Cooper City Hall: If if we want to put some commercial up you know we maybe we'll be in the will be in
a commercial loan management business.

437
01:00:18.630 --> 01:00:24.600

Cooper City Hall: exam and it'll bring some more income to the city margate just built a covered sports.

438
01:00:25.380 --> 01:00:44.550

Cooper City Hall: Facility and they invited us to it, | went with commissionable cine and Sam Sam from
the optimists and it was pretty cool now | don't know exactly what they paid, but basically it would you
could have things amphitheater music type of thing but also it doubled as being able to use.

439
01:00:46.050 --> 01:00:55.410

Cooper City Hall: I think, maybe it's five on five soccer they were using underrated or cross and all
weather facility yeah and it wasn't it was it was a cover thing it wasn't an indoor.

440

01:00:56.190 --> 01:01:06.030



Cooper City Hall: But it was kind of neat and something like that, even where we currently have the
sports complex something like that is neat to me where you can have gatherings and you still have the
sports or.

441
01:01:06.330 --> 01:01:13.980

Cooper City Hall: The pickle balls great, but | would love to see the facility, a little bit better or even the
basketball courts and how long has the optimist been trying to get a covered.

442
01:01:14.760 --> 01:01:25.380

Cooper City Hall: basketball facility for forever they're they're relying on you know other places, so |
know all these things have cost but i'm just thinking aloud some type of.

443
01:01:26.220 --> 01:01:40.290

Cooper City Hall: Comprehensive or plan that can be done, we could see and knowing what our capacity
is and then put something together and and then ask the residents ultimately hey look is this, you know
so and I.

444
01:01:42.420 --> 01:01:53.640

Cooper City Hall: And | hear the COMP the the comments, and so my question to Mr Napoli or to Mr
Vega in terms of capacity, because i'm hearing a town Center.

445
01:01:54.030 --> 01:02:04.200

Cooper City Hall: And | know that several years ago, when we had talked to the folks about the Montero
project we had talked about having a town Center concept there and.

446

01:02:05.070 --> 01:02:14.460



Cooper City Hall: The response that we had received back from the developers was that there wasn't
enough density it wasn't that we didn't they didn't find anybody that.

447
01:02:14.970 > 01:02:24.270

Cooper City Hall: was willing to bring that that town Center to to Cooper city, so my question to you all,
knowing that we are almost we're just about built out.

448
01:02:27.630 > 01:02:33.600

Cooper City Hall: i'm hearing my colleagues talk about a town Center where in the world would we put a
town Center | have a proposal.

449
01:02:35.550 --> 01:02:38.220

Cooper City Hall: eminent domain, whatever we'd like.

450
01:02:39.420 --> 01:02:41.340

Cooper City Hall: i'm joking, but you know.

451
01:02:43.830 --> 01:02:48.840

Cooper City Hall: The you know let's let's leave at the Joe to figure | don't know, | would like it.

452
01:02:49.620 --> 01:02:56.160

Cooper City Hall: somewhere in the middle yeah you know, wherever wherever we're going to you know
figure that out, it should be to meet my opinion somewhere in the middle.



453
01:02:56.580 --> 01:03:01.860

Cooper City Hall: I think there are a lot of improvements we can do at a sports complex right now.

454
01:03:02.670 —-> 01:03:11.610

Cooper City Hall: Just alone doing me like a covered sports facility or whatever that covered sports thing
that Margaret had would to me, would be a huge benefit and a doubles.

455
01:03:12.540 --> 01:03:26.880

Cooper City Hall: You know you had to sports were using it, but then, when that city event there, so |
think we have to look at the lamb you already own in the middle of the city which is soo LM from the
park so am | so am | hearing that that.

456
01:03:28.110 --> 01:03:36.060

Cooper City Hall: The appetite is to turn the Su LM forum and sports complex into a town Center, no, no.

457
01:03:37.290 --> 01:03:53.460

Cooper City Hall: No, | think | think and candidly said | think we're a little premature in deciding whether
we want to have a floating of a bond Where would you want to have a SIP we have an idea of vision of
the civic Center if you will.

458
01:03:54.930 --> 01:04:10.590

Cooper City Hall: Call with your life Okay, but as to where in the when and the how we're not up to that
point yet that's why we have this strategic plan that's Joseph one it's Joe Bailey with once we get the
way down then leave it.



459
01:04:16.080 --> 01:04:19.080

Cooper City Hall: You know, Commissioner, green brought up the the things about Montero.

460
01:04:19.770 --> 01:04:26.730

Cooper City Hall: | I truly believe most of the things | played That was because of the geography of it,
they said when they did a radius so.

461
01:04:27.120 --> 01:04:43.950

Cooper City Hall: That would be out of my my theme that has to be somewhere, you know not in
pembroke pines like the Montero one actually | think it's Davey because that road solanas Davey right
but um so yeah to me, it has to be now | don't know where you're gonna find the land, but we have to
look at.

462
01:04:45.030 --> 01:04:46.260

Cooper City Hall: things we have available.

463
01:04:48.270 --> 01:04:55.140

Cooper City Hall: Whether they move a basketball court and put it here and that's, for | guess urban
planners are designers to come up with.

464
01:04:57.390 --> 01:04:58.110

Anything else.

465



01:05:03.480 --> 01:05:03.900

No.

466
01:05:05.130 --> 01:05:17.430

Michelle Kennedy: i'm moving on that first priority generated a lot of discussion about your your future
and what it could be all right, public safety, proactive public safety.

467
01:05:19.320 --> 01:05:22.110

Michelle Kennedy: current and future state give you a moment to.

468
01:05:23.130 --> 01:05:27.780

Michelle Kennedy: refresh yourself with it and let let, let us know if you think some changes are needed.

469
01:05:32.820 --> 01:05:44.970

Cooper City Hall: I think, with the purchase that the Commission just authorized with the captain I think
we're actually already into the future, but | like it, the way it stands.

470
01:05:46.380 --> 01:05:47.490

Cooper City Hall: With you knew that.

471
01:05:48.810 --> 01:05:56.220

Cooper City Hall: You like with it says, as it is, it with the particularly the future because we already i'm
going to give it the old, with all due respect mayor.



472
01:05:57.360 --> 01:06:08.250

Cooper City Hall: This says, improve fire and police response times if that's going to be an objective, |
have to know how you're going to do, how are you going to improve fire response times.

473
01:06:09.210 --> 01:06:22.650

Cooper City Hall: Again, that would be placing, and this is my thought on it, placing whether it's a vehicle
attend but placing them throughout the city, whether it be by Montero or by country gland Those are
the two extremes that we have.

474
01:06:23.040 --> 01:06:31.860

Cooper City Hall: Or we don't do that and we do like we did, three months ago, and have the closest
response which we did sign and we don't have.

475
01:06:32.340 --> 01:06:46.590

Cooper City Hall: And we had cheap homeless here the other week explaining how it's being held up
right now in broward county So these are the methods which won't cost us anything but will increase or
| should say decrease in response times.

476
01:06:47.910 --> 01:06:55.530

Cooper City Hall: So if | if | went with fire first to break it up because that's obviously has there's just felt
like police with a roving.

477
01:06:57.240 --> 01:07:00.900

Cooper City Hall: The question is let's let's be honest, we have a Montero spot.



478
01:07:01.560 --> 01:07:14.160

Cooper City Hall: Does it make sense to put to half of our fleet there or not | don't know the answer that
| would need somebody to draw me a radius and show is that going to have better coverage or not
that's what | need myself, if not, we got to move past on that property.

479
01:07:14.670 --> 01:07:23.730

Cooper City Hall: And we'll have to come up with a crazy legal opinion it to sell it so that it's something
like a very much of a new sense near max's house.

480
01:07:25.290 --> 01:07:32.130

Cooper City Hall: | wouldn't necessarily say that we'd have to sell | know | wanted to wake him up | know
he's sleeping yeah | know so.

481
01:07:32.790 --> 01:07:37.350

Cooper City Hall: But you don't think we should we gotta move on, | think has been sitting vacant so he's
either gonna.

482
01:07:37.830 --> 01:07:46.200

Cooper City Hall: build it build something or put a tent there or move past it and figure out what else
could be legally done right why | mean it's been sitting there for how long on a.

483
01:07:46.680 --> 01:08:01.200

Cooper City Hall: Future fire whatever again | don't want to get bogged down, you know this isn't so
that's my fire the the major one of the big problems i'm having with fire right now is that it, it has to do
with how fast you get there.



484
01:08:02.490 --> 01:08:11.190

Cooper City Hall: When we first signed with the sheriff's office we they had a better conglomerate
where we're located they they did not have Dania or Allendale.

485
01:08:12.240 --> 01:08:26.760

Cooper City Hall: or deerfield they had westin Southwest branches Cooper city and we had an automatic
gain agreement with Davey which cover the rest of us, | don't know if was automatic yes things mutual
no Sir | have was it okay yeah it was cancelled when we.

486
01:08:27.300 --> 01:08:31.200

Cooper City Hall: Okay right, it was cancelled under receivers and about you right so.

487
01:08:32.220 --> 01:08:40.050

Cooper City Hall: Whatever happened happened with our neighbors and now be so no longer has the
West side of us and.

488
01:08:41.190 --> 01:08:48.750

Cooper City Hall: They have you know Western and Cooper city and we no longer have an automatic
eight agreement with with Davey so we, if you look at what happened from.

489
01:08:50.250 --> 01:09:02.160

Cooper City Hall: To now we've lost the ability to respond to a fire faster we now wait for response units
to come from Dania beach or bonaventure and and.

490



01:09:03.150 -->01:09:11.130

Cooper City Hall: it's all about time if you're under the time, so we have to, we have to and that's the
hard thing would be so right now, they that's why they proposed building.

491
01:09:11.550 --> 01:09:18.360

Cooper City Hall: The county building a station in Montana, because there was no Dania or how
Allendale and so at the time had benefited us, but now.

492
01:09:18.780 --> 01:09:25.830

Cooper City Hall: I think that station up getting built the original one over by Daniel Daniel we've worked
out great film they get the county one and their own.

493
01:09:26.640 --> 01:09:38.460

Cooper City Hall: We have to be realistic, are we going to go into an automatic eight agreement with
with the city that surrounds us on three sides, or are we going to look at working with them in a way it's
going to benefit our residents or we're going to continue to be on an island out here.

494
01:09:39.990 --> 01:09:48.030

Cooper City Hall: that's that's on fire, and then on rescue obviously that's a matter of closest unit
response.

495
01:09:49.290 --> 01:09:56.670

Cooper City Hall: But country Glenn i'll say it again, is seven over seven miles from our fire station three
and a half, from the debut fire station.

496



01:09:58.470 --> 01:10:07.440

Cooper City Hall: | think it's closed in there from ours is it is and it's closer to three and a half, two Okay, |
did according to mapquest.

497
01:10:09.210 --> 01:10:10.740

Cooper City Hall: yeah | think i'm pretty sure some.

498
01:10:14.850 --> 01:10:17.340

Cooper City Hall: pretty sure, no, no, no, how far were you said it is.

499
01:10:18.570 --> 01:10:22.320

Cooper City Hall: it's not now now the debut one is three and a half or.

500
01:10:24.330 --> 01:10:34.080

Cooper City Hall: Three and a half from Davey to the fire station in davie i'm like on Van Gogh but it's
Davies distance half the distance.

501
01:10:35.520 --> 01:10:40.140

Cooper City Hall: yeah exactly but meanwhile so i'm going to double check it.

502
01:10:41.580 --> 01:10:55.590

Cooper City Hall: i'm going to double check it, but no it's it, you know So what are we, what are we doing
with fire, are we just going to put this on improve or do we really put an emphasis on this is once again
the vision, if you will.



503
01:10:57.870 -->01:11:12.390

Cooper City Hall: The methodology you leave to the city manager we're just setting the policy of we
want to have a better response time and it is up to the manager to figure out was would that be the
closest.

504
01:11:13.440 -->01:11:17.370

Cooper City Hall: unit would that be, by putting up a tent by having.

505
01:11:18.600 --> 01:11:32.430

Cooper City Hall: Another building built that's that's implementation that's him that's operations, but we
are giving the approval tonight, of the current and future State not only a fire but.

506
01:11:33.930 --> 01:11:34.830

Cooper City Hall: everything, including.

507
01:11:35.790 --> 01:11:48.990

Cooper City Hall: hey but if we're not willing to do the items that need to be done in order to do a thing
it's a useless priority | don't think that we are deciding tonight with a willing or not, because nothing is
before us, specifically to vote on.

508
01:11:49.260 --> 01:12:03.000

Cooper City Hall: And that's why we're just having a plan you want your your your without the joker little
impatient yeah but and | get that well you know it's been around the issue has been around for a while,
but there's no period.



509
01:12:04.950 --> 01:12:15.900

Cooper City Hall: And and it's it's, not just on us it's with the so as well, well, ultimately, the buck stops
with us, we select argument, but you know, we had opportunities and we blew it.

510
01:12:17.310-->01:12:32.340

Cooper City Hall: And now we have a future to look forward to and that's what we're deciding on tonight
that's all we're doing we're not saying how we're just saying we acknowledge this, is the issue let's move
forward into the future by doing it better okay.

511
01:12:34.860 --> 01:12:37.020

Cooper City Hall: Anything Thank you anything else on this.

512
01:12:40.110 -->01:12:43.950

Cooper City Hall: that's up to Joe to decide that's implementation.

513
01:12:45.930 --> 01:12:47.580

Cooper City Hall: Thank you, Michelle.

514
01:12:48.000 --> 01:12:50.070

Michelle Kennedy: All right, i'll move us to the next one.

515

01:12:51.630 --> 01:12:54.900



Cooper City Hall: Well, | was only fire Michelle What about police.

516
01:12:56.160 --> 01:13:00.630

Michelle Kennedy: Oh no it's both it's public safety, that means fire.

517
01:13:01.140 --> 01:13:02.190

Cooper City Hall: You talked about fire.

518
01:13:02.760 --> 01:13:03.450

Michelle Kennedy: Oh okay.

519

01:13:05.370 --> 01:13:14.460

Cooper City Hall: Give us your thoughts on police traffic is one of the biggest issues are we going to
prioritize it or not, are we, | think we already have we haven't even touched traffic.

520

01:13:15.390 --> 01:13:30.810

Cooper City Hall: We haven't even touched it we we decreased our police levels are sworn police officers
we've gone back a couple more only at 50% so we have less police Now then, then then 20 years ago,

are we going to prioritize it or not.

521

01:13:33.270 -->01:13:42.420

Cooper City Hall: I think, by putting it in here we are, by including it in public safety, which it is i'm not

sure what you mean by prioritizing.



522
01:13:44.430 --> 01:13:44.790

money.

523
01:13:45.960 --> 01:13:57.330

Cooper City Hall: This is not again, this is not the methodology, this is the idea of the priority and, yes,
we do have it as a priority, are we willing to do it when.

524
01:13:57.780 --> 01:14:08.010

Cooper City Hall: You have a thought process of how to do it put it on the agenda, we will put it in the
budget and see if it passes, you know the procedures, as well as.

525
01:14:12.930 --> 01:14:19.650

Cooper City Hall: I think we're all and correct me if i'm wrong but we're all in favor of the proactive
public safety issues.

526
01:14:21.060 --> 01:14:38.760

Michelle Kennedy: One | think | think that numbers, the first bullet point objective and the third bullet
point objective could depending on how you choose to how, what is the what turns out to be the right
way to achieve those may include increasing of staffing.

527
01:14:40.620 --> 01:14:44.550

Michelle Kennedy: that's that may be necessary in order to achieve those.

528



01:14:46.500 --> 01:14:53.610

Cooper City Hall: Things you know, do you have you know and that's something that's something that
the city manager and and the captain will.

529
01:14:55.710 --> 01:15:02.190

Cooper City Hall: Talk about and they'll bring options to us and then will ultimately give direction where |
see it.

530
01:15:02.700 --> 01:15:10.710

Cooper City Hall: Now, but | think traffic calming and it's in there already which is briggs | think that's a
big thing city why that needs to be addressed alien one other question, it might not even be.

531
01:15:11.580 --> 01:15:22.170

Cooper City Hall: pertinent to this but it Captain Captain the Giovanni actor, he is to have a question, do
we have a youth outreach person or people.

532
01:15:24.060 --> 01:15:24.720

Cooper City Hall: On staff.

533
01:15:30.960 --> 01:15:39.810

Cooper City Hall: Good evening, Commissioner, yes, we do actually the newly hired Community
involvement specialist Ashley and debbie Reynolds is our Community involvement.

534

01:15:42.450 --> 01:15:51.090



Cooper City Hall: know, and | think | remember, | met Ashley last week and | think that's a great thing |
you know going back in history and Ryan i'm not sure if she was around when you were a kid but.

535
01:15:51.990 --> 01:15:57.810

Cooper City Hall: Not Ashley Jackie James yes, of course, and how great was Jackie James let's listen
when | was growing up.

536
01:15:58.290 --> 01:16:09.510

Cooper City Hall: I was at the high school there she say she saved several kids lives literally by getting a
pointed in the right direction, she was very, very involved at the high school in the middle school and
she was she was actually.

537
01:16:10.260 --> 01:16:13.680

Cooper City Hall: Probably i'm going to say the most respected person in his Community back then.

538
01:16:14.130 --> 01:16:20.940

Cooper City Hall: And she saved a lot of lives and | just wanted to make sure that we had something like
that in place and | forgot about Ashley because | think that's important to.

539
01:16:21.720 --> 01:16:29.550

Cooper City Hall: You know, we want somebody that's that's interacting with the youth of this
community and making sure that everybody's given a fair shot.

540

01:16:30.420 --> 01:16:41.610



Cooper City Hall: Thank you and thank you, and if | if | just may on on traffic and that | think that's one of
those those large areas general themes of the public, so.

541
01:16:42.840 -->01:16:52.980

Cooper City Hall: In addition to Commissioner shatters points about personnel, we have to take a very
comprehensive look at look at it and that's why you need to include in here is.

542
01:16:53.580 --> 01:17:02.820

Cooper City Hall: The white traffic study, but in the chief is also coming up with plans and around
schools, you know you think there's probably not much we can do, but we have to.

543
01:17:03.870 --> 01:17:09.630

Cooper City Hall: You want to fix the areas and then around our schools to include or public schools and
we're talking to infrastructure.

544
01:17:10.200 --> 01:17:15.300

Cooper City Hall: Improvements that were answered infrastructure changes that are probably going to
have to be made and.

545
01:17:16.230 --> 01:17:24.390

Cooper City Hall: And that could potentially be included if if we did build a bond, because those are
those Those sort of things that are going to provide a long term solution.

546

01:17:25.020 --> 01:17:34.470



Cooper City Hall: Personnel certainly helps with enforcement, but unless there's some major
infrastructure changes our schools you're never going to get better unless they reduce students, which
they never will.

547
01:17:36.570 --> 01:17:37.890

Cooper City Hall: You know my answer is to that.

548
01:17:39.930 --> 01:17:41.970

Cooper City Hall: Tell the parents, not the show up until two o'clock.

549
01:17:43.980 --> 01:17:53.760

Cooper City Hall: it's education, | know, but you're and you're right but that's you know it's it's a problem
that we that we | know we're tackling it head on right now yeah but that and that's why we have to
prioritize because.

550
01:17:54.240 --> 01:18:03.900

Cooper City Hall: we're saying, everything is fine on here it's all good we'll do everything, but maybe if
you really want to prioritize pioneer middle you might approach the county about getting that.

551
01:18:04.230 --> 01:18:13.830

Cooper City Hall: yeah and | wonder, and | wonder in the past, if you're looking at a queuing system, you
know or yeah and, if you look at the if you look at other schools in the county that i've had similar
problems two hours because we're kind of unique in that.

552

01:18:14.760 --> 01:18:22.110



Cooper City Hall: All three of our elementary schools and our middle school are built in the middle of
residential neighborhoods the high school that's so not so much it's you know it's sterling there.

553
01:18:22.470 --> 01:18:32.940

Cooper City Hall: But the other four schools are built in the middle of residential neighborhoods and |
wonder if there's some kind of precedents in the county where there's been other there have been
other schools in residential neighborhoods that have similar problems and a county has.

554
01:18:34.110 --> 01:18:42.630

Cooper City Hall: You know attack these problems help attack these problems head on and come up
with an equitable solution for everybody, | don't know if we've even taken that route, yet, but probably
good way to go.

555
01:18:44.550 --> 01:18:57.660

Cooper City Hall: And we are the chief is looking at at that Commissioner and pioneer in particular
there's probably there is solutions pioneers on cooperation from the county and | just had one more
question.

556
01:18:58.680 --> 01:19:05.430

Cooper City Hall: You know and we're | know we're on to run it right now, we have two more priorities
to cover but what's the timeline for.

557
01:19:06.660 --> 01:19:10.050

Cooper City Hall: for taking this this document and making it.

558

01:19:11.310 --> 01:19:20.970



Cooper City Hall: and putting it putting things into action, did you have any kind of a timeline in mind, or
you know realistically well you know it depends on on each action.

559
01:19:21.690 --> 01:19:37.530

Cooper City Hall: Obviously, so what we'll take back this evening is we'll take back and then we'll we'll go
go through it thoroughly and develop an action plan for for each priority Okay, and | can't give you a
timeline because | think it really depends on what what what each action is.

560
01:19:38.970 --> 01:19:42.180

Cooper City Hall: Alright well we'll come back with a with a detailed plan right Thank you.

561
01:19:45.300 --> 01:19:50.610

Cooper City Hall: And, and the most important part of the plan is is going to be the resources and
funding.

562
01:19:55.290 --> 01:19:56.460

Cooper City Hall: Well, the mandatory.

563
01:19:56.880 --> 01:20:03.360

Michelle Kennedy: Were there sorry | went too fast there's the current and future state for you to
review.

564

01:20:27.930 --> 01:20:41.610



Cooper City Hall: Any questions on this yeah | just have one, | have a question on the future state what is
smart development is that just us develop developing smartly or is there some that's some kind of like
like like a buzzword like smartphones or.

565
01:20:42.750 --> 01:20:45.450

Cooper City Hall: And | want to sound dumb but | technologically i'm.

566
01:20:47.370 --> 01:20:59.220

Michelle Kennedy: In this case | don't think we were tying it to any specific term there's a whole
movement around smart growth and that has certain connotations to it, but | think.

567
01:20:59.730 --> 01:21:10.650

Michelle Kennedy: In this case we weren't tying it to any specific methodology or set of principles, it was
just literally being smart about it and smart in the way that is unique to Cooper city.

568
01:21:11.640 --> 01:21:12.630

Cooper City Hall: Okay, thank you.

569
01:21:12.960 --> 01:21:13.440

Michelle Kennedy: mm hmm.

570
01:21:16.500 --> 01:21:17.040

Michelle Kennedy: Okay.



571
01:21:19.080 --> 01:21:20.460

Michelle Kennedy: we're on three yep.

572
01:21:21.990 --> 01:21:29.670

Cooper City Hall: | think we should take out the wi fi establish, because that is an implementation thing
no it's an implementation thing for the manager where.

573
01:21:31.680 --> 01:21:35.520

Cooper City Hall: i'm in you know, we should take that out and just you know.

574
01:21:37.980 --> 01:21:43.110

Cooper City Hall: Because | know that | am responsible for that | get that but | would say.

575
01:21:47.340 --> 01:21:47.910

Cooper City Hall: Anything else.

576
01:21:50.760 --> 01:21:51.570

Cooper City Hall: Oh i'm sorry.

577
01:21:52.770 --> 01:21:59.700

Cooper City Hall: | was just going to say that the general theme here rebranding and it is, is.



578
01:22:01.560 --> 01:22:09.540

Cooper City Hall: Strange This may sound it's it's the kind of activity in the city both the physical conduct
in the city and then and then emotional kind of God.

579
01:22:09.840 -->01:22:12.270

Michelle Kennedy: is sending that out of the residents.

580
01:22:12.660 --> 01:22:23.970

Cooper City Hall: Express so that you know the kind of activity that's that's a pretty significant challenge
when you're talking about our the way our cities laid out but somehow developing a system of of trails
and.

581
01:22:24.900 --> 01:22:33.810

Cooper City Hall: bike bike trails and walking paths and that sort of thing that could connect the major
parts of the city's properties, how would we do that with like tunnels, or something like tunnels we're
not holding down.

582
01:22:34.380 --> 01:22:38.160

Cooper City Hall: we're gonna we're gonna bring on ilan musk did you know i'm just trying to figure out.

583
01:22:39.270 --> 01:22:46.680

Cooper City Hall: How we're going to increase access to park and recreational spaces by walking
bicycling or whatever, excuse me.

584



01:22:48.090 -->01:22:54.720

Cooper City Hall: To Mr good, this is exactly what then P O does isn't it, this is exactly the cup of tea so.

585
01:22:56.160 --> 01:22:58.620

So if you're presented the.

586
01:22:59.790 --> 01:23:00.660

nurse Meltzer.

587
01:23:02.400 --> 01:23:14.760

Cooper City Hall: Maybe look into it and and see if we can get some funding them to bike trails activity
and that's precisely exactly what i'll take it down right now | mean | mean they're they're.

588
01:23:16.830 --> 01:23:21.060

Cooper City Hall: going to be on pto curious or funding so.

589
01:23:23.130 -->01:23:32.970

Cooper City Hall: Like rounds so quick question with regards to mpl funding, Mr good maybe you know
the answer to this has been what has the mpl funded.

590
01:23:37.170 --> 01:23:37.650

Cooper City Hall: So.



591
01:23:39.390 --> 01:23:40.890

Cooper City Hall: How long have they been.

592
01:23:42.150 --> 01:23:44.010

Cooper City Hall: quasi governmental entity.

593
01:23:46.710 --> 01:23:59.910

Cooper City Hall: i'm not quite certain, how long it's been but it's been certainly more than 20 years
Okay, so in 20 years they've not they've funded zero so so, if | may, is it is it no no i'm asking questions
because.

594
01:24:01.020 --> 01:24:04.620

Cooper City Hall: Oh just Oh, Commissioner, Commissioner, green if | made for just a moment.

595
01:24:07.290 --> 01:24:22.500

Cooper City Hall: So | haven't seen much that has been funded within the last couple of years i'm not
saying that there hasn't been anything funded in Cooper city, a little say in future years, there are two
projects that are being funded in Cooper city.

596
01:24:23.610 --> 01:24:30.030

Cooper City Hall: which you know | can provide you with those details, | believe there and | don't know
so outside of coop aside from Cooper city.

597



01:24:31.230 --> 01:24:36.960

Cooper City Hall: mpl funding what other what i'd like to know is what other cities.

598
01:24:38.100 --> 01:24:51.090

Cooper City Hall: Are size larger smaller that has received funding from the MP oh outside of Cooper city
as it pertains to some of the projects that we're talking about this evening, | think.

599
01:24:56.640 --> 01:25:00.060

Cooper City Hall: So there's 5 billion a year, so i'd like to, | think.

600
01:25:01.440 --> 01:25:04.920

Cooper City Hall: I think for part of our discussion.

601
01:25:06.150 --> 01:25:19.620

Cooper City Hall: With the strategic plan is, you know what can we realistically count on the MP oh
funding we've talked about this at least the 12 years i've been up here we've talked about mpl funding.

602
01:25:20.190 --> 01:25:31.890

Cooper City Hall: And Cooper city has gotten zero funding, so now, | want to know okay well what what
other cities, what have they gotten from npr if they get S5 billion a year man.

603
01:25:32.880 --> 01:25:43.320

Cooper City Hall: | answered look and I just | was, | went to my first npr meeting, two weeks ago and we |
think what we've lacked is | don't have we had a technical representative.



604
01:25:44.310 --> 01:25:57.360

Cooper City Hall: Maybe, but during my my time there and the 31 cities, only three did not have a
technical advisor Cooper city yeah lazy lake and see ranch lakes, which see ranches like smaller than
embassy lazy legs like a block.

605
01:25:57.720 --> 01:26:07.290

Cooper City Hall: And us, and now | think we have a very able very good technical technical person that's
going to be on board, so the other we're going to answer, so the other cities have.

606
01:26:07.680 --> 01:26:21.540

Cooper City Hall: Technical part to it, my question is what have they received in terms of funding from
the mpl 5 billion books every receipt all the other city yeah 5 million every year, if | may just for a
moment, they did.

607
01:26:22.290 --> 01:26:25.740

Cooper City Hall: there's there's a substantial amount of money it's available every year.

608
01:26:26.520 --> 01:26:35.730

Cooper City Hall: But all that money does not go just to cities, it goes to highways other traffic ways
other transportation components mobility hubs and things of that nature.

609
01:26:36.060 --> 01:26:54.480

Cooper City Hall: But | can tell you that there are several million dollars that have been available to cities
for specific city projects, and so it is at the technical level technical advisory level where a lot of those
applications are submitted and work with the staff in order to get.



610
01:26:55.590 --> 01:27:00.240

Cooper City Hall: onto the call it the waiting list is the easiest way of saying it but, but the.

611
01:27:01.440 --> 01:27:10.740

Cooper City Hall: The MP oh actually works in five years cycles and so, if you can get on the list, under
what they call the metropolitan transportation plan.

612
01:27:11.130 --> 01:27:19.290

Cooper City Hall: Then you get moved on to the tip with just the transportation Improvement Plan and
tip is the five year plan it's actually funded, but once you get on there.

613
01:27:19.530 --> 01:27:26.550

Cooper City Hall: Then you are definitely going to get your projects within a five year period, and | could
tell you one of the interesting things that is happening right now.

614
01:27:27.000 --> 01:27:38.310

Cooper City Hall: Is that the by the bipartisan infrastructure law that just been passed they're starting to
push some money out and they're putting putting bigger money bigger dollars into the budget for the
MPs.

615
01:27:38.610 --> 01:27:50.460

Cooper City Hall: And for the State do tease which are this year they've been added an additional 20
20% from what they've done last year, so we're going to start seeing projects move a little bit quicker
than we have in the past and.



616
01:27:51.030 --> 01:27:56.370

Cooper City Hall: And so you know now we are, we are certainly submitting for for some of those
opportunities and.

617
01:27:56.850 --> 01:28:02.430

Cooper City Hall: And, and this this item that we were talking about is is a great one when we call it for
see slip which is.

618
01:28:03.060 --> 01:28:13.080

Cooper City Hall: Complete streets and other localized incentive programming and | believe that will
probably be able to get somebody in there and we've already been in dialogue with the mpl staff about.

619
01:28:13.740 --> 01:28:23.370

Cooper City Hall: Cooper cities so haven't so my question okay so haven't we, and | know you haven't
been here, Mr Bailey i'm going to ask you this haven't we.

620
01:28:25.230 --> 01:28:28.680

Cooper City Hall: didn't we several years ago, submit.

621
01:28:31.170 --> 01:28:36.960

Cooper City Hall: | know that we, | know that we've this has come up this is not the first time this has
come up, | know that we have submitted.



622
01:28:38.040 --> 01:28:38.790

Cooper City Hall: The city's.

623
01:28:40.650 --> 01:28:48.270

Cooper City Hall: plan or proposal for infrastructure items, have we not submitted those in times past.

624
01:28:49.440 --> 01:28:58.380

Cooper City Hall: I don't think, Commissioner, | can only address the surtax projects, | can address
anything else that was submitted are considered by MPA because that was done.

625
01:28:59.130 --> 01:29:06.450

Cooper City Hall: With the public works department, | know | just got involved a little bit of the surtax
projects, | said, have submit whoops Okay, thank you, Mr.

626
01:29:08.370 --> 01:29:15.390

Cooper City Hall: surtax projects, but they were initially prioritized through the mpl process and now
they're in there being funded by Sir text and so.

627
01:29:15.870 --> 01:29:32.520

Cooper City Hall: i'm sterling road that that's a search text project that went through the mpl process for
selection, the same thing with we're getting our we have two other projects are we finding science to
hand the bridges fridge inspections and repairs that's being funded through surtax.

628



01:29:34.170 --> 01:29:36.990

Cooper City Hall: And where we have lacked is really the end, and this is.

629
01:29:39.540 --> 01:29:39.990

Cooper City Hall: This is.

630
01:29:41.070 --> 01:29:52.650

Cooper City Hall: Not not not having plans, where you have projects, essentially in the queue so that you
can submit in the sea slips like see slip cycle and other even state cycles.

631
01:29:53.370 --> 01:30:09.600

Cooper City Hall: That that's where we've been lacking so i'm looking forward to this plan, plus haven't
Tom on board, to be able to have them start putting the projects in the queue so that we have them as
the the when the requirements come to be able to submit the project sometime and.

632
01:30:10.680 --> 01:30:15.900

Cooper City Hall: Three manager, | believe we have a couple projects in the pipelines, then peel.

633
01:30:17.580 --> 01:30:19.980

Cooper City Hall: yeah so waiting to be right.

634
01:30:21.600 --> 01:30:32.730

Cooper City Hall: But what we do is we had matt would as the technical advisor to it for years, maybe it
was because he was managing all the employees underneath him.



635
01:30:34.260 --> 01:30:44.820

Cooper City Hall: But well as a Commission, we allow somebody to come back and not bring me back to
the point where, when commissionable cine was on there, he demanded.

636
01:30:45.240 --> 01:30:52.320

Cooper City Hall: that the item come up every meeting on an agenda so that's that's a lack of leadership
on our part, we should have had SWIFT.

637
01:30:53.100 --> 01:31:02.370

Cooper City Hall: For the for the first thing | asked when | saw the agenda, | was looking at the agenda
and | asked the | forgot who it was, but is it where's the item on the agenda that says Cooper daddy's
gonna get some money.

638
01:31:03.600 --> 01:31:15.240

Cooper City Hall: You know, we all know, when | tried, the same promise you we're gonna work
involved, things will be things are going to be different, and there will be a proactive approach taken by
Tom and with my we may have to decide we're going to.

639
01:31:16.230 --> 01:31:27.870

Cooper City Hall: go into public works to have an engineer, who can work with them, you know exactly
that's what we have to decide, is a priority | know the mayor doesn't want to get into details, unless it's
about a router at a park but.

640

01:31:28.770 --> 01:31:35.160



Cooper City Hall: We have to decide, are we going to prioritize trying to go out and get that money, and
this is the expert right here yeah and then | hope to.

641
01:31:35.640 --> 01:31:46.230

Cooper City Hall: be educated where i'm doing | can at least feel my way around things Mister manager
does do you need more staff on that well the with.

642
01:31:46.740 --> 01:31:58.110

Cooper City Hall: Not having a capital improvements coordinator is that that's the person who | who
position would be doing these plans, not only submitting working with the empty oh and state and
federal.

643
01:31:58.680 --> 01:32:06.900

Cooper City Hall: For those projects, but also developing our long longer term prime plan, so we do have
that position, right now, funded under arpa.

644
01:32:07.950 > 01:32:22.920

Cooper City Hall: Once we begin these projects will bring him on that tom's going to you know put put
his his staff together on on on how we staff that, but if we do need additional staff and will certainly
come to you, but that's what a cup of capital improvements coordinators responsibilities.

645
01:32:25.740 --> 01:32:26.460

Anything else.

646

01:32:29.040 --> 01:32:41.280



Cooper City Hall: Well yeah | mean you know | can just go quiet and just go as as you want or | can try to
add something meaningful, no, no, it doesn't matter either way, we can go, we can go to get early or we
can accomplish that.

647
01:32:42.510 --> 01:32:57.750

Cooper City Hall: We have things like 10% increase in the number of residents to own a business | don't
even know what that means, but how does that benefit us okay if we're talking about a sense of
belonging in recreation, we don't even we barely have any mentioned the optimists on here our sports
programs.

648
01:32:59.100 --> 01:33:03.270

Cooper City Hall: That that to me would fall more in line with that so.

649
01:33:05.520 --> 01:33:13.500

Cooper City Hall: | don't know do after school programs not saying we should do it, or we shouldn't but
some cities have robust | would | would love to have a, what do you call it a.

650
01:33:15.570 --> 01:33:16.260

Cooper City Hall: Youth Center.

651
01:33:17.730 --> 01:33:25.830

Cooper City Hall: Where kids can go after school to do homework to dial in to go play bumper pool you
know, like we had we were kids it's a place to keep them.

652

01:33:27.360 --> 01:33:38.940



Cooper City Hall: You know i'm going to trouble our theme 100% his family Community Grad not
business it's not a great businesses will come to the Community well that's that's a priority to don't.

653
01:33:39.450 --> 01:33:49.230

Cooper City Hall: that's definitely a priority and it's what's i've never known anyone said, you know |
looked up what has the best dry cleaner and | moved to Cooper city, because that family.

654
01:33:50.010 --> 01:33:57.030

Cooper City Hall: it's a nice addition know but, but people, but let me tell you, people like to be in a
Community where there's where there's they have choices winners and.

655
01:33:57.630 --> 01:34:04.140

Cooper City Hall: In the woods, where you have to drive 45 minutes you know so yeah we kind of are
when you go out to dinner, where do you go.

656
01:34:04.740 --> 01:34:11.160

Cooper City Hall: With your wife, you want to Fort lauderdale you go down to Miami beach going to
Hollywood when | get the beach, though, no matter what we do.

657
01:34:11.640 --> 01:34:18.930

Cooper City Hall: Margarita pizza restaurant yeah you know, but | think those will come with i'm not
saying that important i'm just saying.

658

01:34:19.590 --> 01:34:28.770



Cooper City Hall: You know our our theme if people go into how they're gonna find Cooper city they're
going to go and say where's the best place to raise my family or you know.

659
01:34:29.370 --> 01:34:37.530

Cooper City Hall: Historically, school Commission and charter historically that that was the reason why |
came, while we move to Cooper city it wasn't because of the businesses.

660
01:34:37.890 --> 01:34:47.610

Cooper City Hall: Or the business opportunities, it was because of the of the public education, the
quality of public education and and the programs.

661
01:34:48.210 --> 01:34:59.790

Cooper City Hall: That was centered geared towards young people and to that point Cooper city is
getting older, correct we're getting older and | see | just see here that it says to the.

662
01:35:01.470 --> 01:35:02.640

Cooper City Hall: hang on a second version.

663
01:35:03.720 --> 01:35:10.740

Cooper City Hall: Assessment adapt programs and services to the needs of residents and | agree with
that wholeheartedly, but it might be time to start evaluating.

664

01:35:11.310 --> 01:35:23.220



Cooper City Hall: Where where you have your your largest clusters of residents age wise, but | don't
think the largest cluster age wise is our senior population, | think that we didn't say was, | think that we
have younger.

665
01:35:24.060 --> 01:35:28.320

Cooper City Hall: families moving into the trying to move into the city for the purpose of.

666
01:35:29.010 --> 01:35:39.540

Cooper City Hall: The quality of life, or the sense the strong sense of community and that Community
really give you, it really is focused around their children yeah Cooper cities definitely getting older,
though, and | think we need.

667
01:35:40.020 --> 01:35:47.790

Cooper City Hall: Just my opinion, | think we need to have more for the for the younger adults, and you
know not seniors necessarily however you're going to have more we.

668
01:35:48.180 --> 01:35:50.700

Cooper City Hall: You know what we need to have more for seniors absolutely let me.

669
01:35:51.510 --> 01:36:02.490

Cooper City Hall: tell you what my goal is, | would like to have a senior Center event yeah real senior
Center instead of them sharing over the Community Center | agree, but however you're going to adapt,
we have to have a method to measure and so.

670

01:36:03.360 --> 01:36:09.150



Cooper City Hall: You know, right now look at the census, no, no i'm saying you said adapt to things so.

671
01:36:09.420 --> 01:36:18.420

Cooper City Hall: Let me give you like a sports thing, maybe tackle football, we all know exactly football's
not as popular in this country now as it was at one point in time, maybe because of the injuries and all
that stuff.

672
01:36:18.840 --> 01:36:27.240

Cooper City Hall: And and lacrosse wasn't big when | was a kid and now it's so we have to decide, are we
going to have our our REC department.

673
01:36:28.140 --> 01:36:35.370

Cooper City Hall: Have a pulse on this brother, the population is aging or other these things are going
back and forth, so that we can adapt and be cutting edge.

674
01:36:35.610 --> 01:36:41.580

Cooper City Hall: We have pickup ball courts, because our residents came to hey can we pick up a course
and we basically threw together nice courts but.

675
01:36:41.970 --> 01:36:56.160

Cooper City Hall: | can't stand the fact you see a hockey room, we should be leading the way from the
city standpoint picking up on these trends in my opinion, to be able to pivot quickly, | mean if we have to
have a conversation with.

676

01:36:57.540 --> 01:36:59.010



Cooper City Hall: The optimist shouldn't be.

677
01:36:59.640 --> 01:37:07.650

Cooper City Hall: That we should have a better communication with a sports person and say hey look,
this is the new, this is what the trends are you know tech football's out now we're going to make this a.

678
01:37:07.920 --> 01:37:17.880

Cooper City Hall: Five on five like really big nice all the new five on five quarts at Brian piccolo | don't
want to go to another city and see something innovative, for the first time | like that to be here So how
do we do that.

679
01:37:18.360 --> 01:37:22.200

Cooper City Hall: we're only responding to residents, we should be showing residents and bringing it.

680
01:37:22.740 --> 01:37:30.270

Cooper City Hall: And that's where on a strategic plan, we have to decide how involved are wreck
departments, going to be in that how much of a pollster going to have on the ground.

681
01:37:31.170 --> 01:37:39.540

Cooper City Hall: And | don't know how that's done but to me, | would like our REC department to have
more knowledge of that our REC department does is huge involvement with swimming.

682
01:37:40.620 --> 01:37:48.150

Cooper City Hall: I don't know how many people that that services is it is there a lot is or not it should
they be more involved with after school programs.



683
01:37:48.810 --> 01:37:53.160

Cooper City Hall: And i'm not putting any director so don't don't think that | want you to hire.

684
01:37:53.490 --> 01:37:55.680

Cooper City Hall: coaches or counselors i'm just saying.

685
01:37:55.890 --> 01:38:06.660

Cooper City Hall: We should know what we're doing not just we've always done this so we've always
done and that's that's what happens yeah that's not that's not acceptable, of course, when | was when |
was younger we used to after school, we will go over to.

686
01:38:07.410 --> 01:38:19.800

Cooper City Hall: The Community Center here, and you had you know foosball and different things, you
can play, and there was always someone there | don't think you can do that still are we, we probably
can't right it's closed during the.

687
01:38:20.850 --> 01:38:21.420

Cooper City Hall: I don't even know.

688
01:38:23.070 --> 01:38:34.500

Cooper City Hall: We do have the game room over there, right now, we're not utilizing like that in that
capacity staff has approached me they would like to be progressive and creating a you know, a teen
Center area for the bag population to hang out.



689
01:38:34.740 --> 01:38:44.940

Cooper City Hall: that's one area or element that we're not capturing currently and we're aware of it, so
you know staff is trying to get ahead of some of the trends out there, so we're definitely working on
know, and | know you guys are.

690
01:38:45.600 --> 01:38:56.850

Cooper City Hall: Structured the way your structured so it's not like you have the ability to just switch
over, we have to think, are we going to put what do we want and are we going to put the funds there to
do it that's the reality we're going to put the money to do it.

691
01:38:58.170 --> 01:39:08.790

Michelle Kennedy: So i'm wondering i'm wondering if it would be if you're asking for an objective that
would be something like | don't know if these are exactly the right words but assess.

692
01:39:10.110 --> 01:39:17.130

Michelle Kennedy: The needs of different groups age groups, and in the Community to determine.

693
01:39:18.210 --> 01:39:31.470

Michelle Kennedy: You know if activities facilities that may be needed to support them, so you know you
could specifically call out youth and seniors if you wanted to, but it sounds like you're asking for an
objective around that Am | right.

694
01:39:32.790 --> 01:39:41.340

Cooper City Hall: yeah it sounds sounds right and again we're good you know | know we're gonna have
we have plans for a resident survey, and this could be one of the components of.



695
01:39:41.520 --> 01:39:42.240

Cooper City Hall: The survey.

696
01:39:42.960 --> 01:39:54.330

Cooper City Hall: To get a handle on what the residents dead already in there sure that they want a
stronger and it's funny Joe got like if he go awkward when he said, the word emotion, | thought it was so
funny to be a weird word.

697
01:39:54.840 --> 01:40:07.710

Cooper City Hall: We know you so you know black and white it's funny but a stronger sense of a place
and that's what that is that's that connecting everything, where you know most kids in this Community
do not know the local wreck person.

698
01:40:08.250 --> 01:40:15.720

Cooper City Hall: it's just not a fault of theirs it's just the way it's operated they don't but there's
probably a whole lot of residents that know the.

699
01:40:16.350 --> 01:40:23.220

Cooper City Hall: People at the pool and Tennessee that's what we're we're not integrating that right to
me the REC department should be over with the fields.

700
01:40:24.060 --> 01:40:30.330

Cooper City Hall: And you know, imagine if the REC department over there by the fields and the kids
were going over there and they're playing.



701
01:40:30.810 --> 01:40:41.850

Cooper City Hall: Football or whatever else | don't know i'm just thinking that they should have a more
of a pulse and leading what the trends are and then this kind of we've always done it this way, and this is
why we're.

702
01:40:43.770 --> 01:40:48.990

Cooper City Hall: More active REC department, not a ymca | don't wanna use that word but i'm a more.

703
01:40:50.160 -->01:41:07.440

Cooper City Hall: You Center and | think it's going back to the city Center as well, you place it all in one
place, we have the seniors as well as the youth groups coming in, | don't have any difficulties, including
that as an objective | really don't.

704
01:41:08.940 --> 01:41:09.300

Cooper City Hall: Anyone.

705
01:41:09.540 --> 01:41:09.780

here.

706
01:41:11.250 --> 01:41:24.240

Cooper City Hall: I mean if you could move to a Community where, after school your kids can go pick up
the football and play at a sports complex and it's next to the you know the REC building and it's not that
they're necessarily running a program but.

707



01:41:24.750 --> 01:41:30.660

Cooper City Hall: Somebody told me i'll give him credit who follow, although that's not right Austin.

708
01:41:31.590 --> 01:41:39.150

Cooper City Hall: When he grew up in public Park, you know you can go to the ymca and walk in or
whatever was a huge building say hey | want to check out a football, you know okay.

709
01:41:39.810 --> 01:41:42.450

Cooper City Hall: And i'll give muluzi credit okay Johnny here's your football.

710
01:41:43.080 --> 01:41:53.160

Cooper City Hall: You know, and then, if you didn't bring but something where you don't have a central
and that's when we built that we built we bonded the police, fire and that's what we told the residence
COPs and kids This is where you can.

711
01:41:53.700 --> 01:42:07.050

Cooper City Hall: You know the police departments there the kids can come play there, and you know it
changed a little bit to where we had the gates locked in the door, please farming lock, but we, we got
back to normal, but that's what | see more going on in the middle.

712
01:42:08.640 --> 01:42:12.300

Cooper City Hall: And we can go ahead and include that as an objective Michelle.

713

01:42:12.690 --> 01:42:18.780



Michelle Kennedy: That sounds good, | think that would reflect the also the input that we got from the
Community um.

714
01:42:19.980 --> 01:42:27.060

Michelle Kennedy: Granted, if your survey is probably is going to be statistically valid the survey that
you're going to do is going to be statistically valid.

715
01:42:27.450 --> 01:42:32.190

Michelle Kennedy: Ours wasn't, but | think you're going to see a lot of similarity between the two, and
so.

716
01:42:32.700 --> 01:42:45.960

Michelle Kennedy: That survey will be really instructive and | think you should definitely try to ask some
guestions that would hone in on these areas, so | will add that objective about assessing those needs are
we ready to move to the next one.

717
01:42:47.430 --> 01:42:48.030

Cooper City Hall: Yes, ma'am.

718
01:42:48.390 --> 01:42:52.740

Michelle Kennedy: Okay revitalization of the city.

719
01:42:59.430 --> 01:42:59.760

Cooper City Hall: yeah.



720
01:43:02.250 --> 01:43:09.240

Cooper City Hall: yeah, the only thing | see here that's missing and we've talked about this, we had a
workshop last year we haven't really done anything with it yet.

721
01:43:10.320 --> 01:43:13.440

Cooper City Hall: is tackling the issue of the of the evolution trees.

722
01:43:15.630 --> 01:43:19.440

Cooper City Hall: And | know we | know we you know, we had Steve Williamson and put together a nice.

723
01:43:20.850 --> 01:43:34.080

Cooper City Hall: put together an analysis that we had and then he left and things just kind of fell by the
wayside, but now, with Mr good here i'm hopeful that we can really address this, because once again
we're spending several hundred thousand dollars a year.

724
01:43:35.100 --> 01:43:38.730

Cooper City Hall: Which is really just the band aid over the problem and that's tree tree trimming.

725
01:43:39.900 --> 01:43:40.530

Cooper City Hall: trimming.

726

01:43:41.580 --> 01:43:50.220



Cooper City Hall: shaving the root balls on the offensive tree offending trees fixing sidewalks fixing
asphalt streets where the roots are invasive.

727
01:43:51.060 --> 01:43:58.020

Cooper City Hall: And let's face it, you know and without getting into too much more detail on it with
these trees were planted a lot of these trees were planted in the wrong spots.

728
01:43:58.110 --> 01:44:05.010

Cooper City Hall: or too close together or too close together, you know we have trees that are we have
these oak trees these massive 50 foot oak trees that are planted on a six foot swale.

729
01:44:05.520 --> 01:44:18.480

Cooper City Hall: Where we all know, if you go up and down mark Morris Cooper avenue here you don't
have that problem so much yeah maybe every once in a while you'll have it, but there that swales 2025
feet wide and.

730
01:44:19.410 --> 01:44:26.100

Cooper City Hall: That really should have been the norm, back then, but it's not so now we have this
huge problem that we have to deal with and.

731
01:44:27.210 --> 01:44:28.440

Cooper City Hall: have to figure out how to deal with it.

732
01:44:29.670 --> 01:44:32.430

Cooper City Hall: So we're not throwing all this money down the tubes every year and.



733
01:44:34.260 --> 01:44:34.560

Cooper City Hall: You know.

734
01:44:36.420 --> 01:44:38.910

Cooper City Hall: | know that | just don't see it in here.

735
01:44:46.650 --> 01:44:49.350

Cooper City Hall: that's probably implementation or whatever the word is, you should.

736
01:44:53.640 --> 01:44:54.360

Cooper City Hall: My two cents.

737
01:44:56.040 --> 01:44:58.980

Cooper City Hall: In there, yes | would and if everybody agrees.

738
01:45:00.090 --> 01:45:10.350

Michelle Kennedy: Where would you like that to go, would you like more to go in the future state or
would you like an actual objective that deals with the tree the really big tree problem.

739
01:45:11.190 --> 01:45:15.000

Cooper City Hall: Maybe we can take this is landscaping is rejuvenated.



740
01:45:16.710 --> 01:45:29.370

Cooper City Hall: And or which is not correct grammar but is rejuvenated or restored to original so
maybe we take that on a commercial we put same one on a residential says landscaping is rejuvenated
to be.

741
01:45:30.420 --> 01:45:33.270

Cooper City Hall: What was that word we use the first collaboratively.

742
01:45:36.120 --> 01:45:38.010

Cooper City Hall: Eco so yeah the collaborative.

743
01:45:39.060 --> 01:45:39.420

Cooper City Hall: yeah.

744
01:45:40.800 --> 01:45:42.960

Cooper City Hall: and throw sustainability in there something like that.

745
01:45:44.520 --> 01:45:44.850

Michelle Kennedy: and

746

01:45:45.090 --> 01:45:45.360



Where.

747
01:45:46.380 --> 01:45:49.260

Cooper City Hall: Tangible landscaping base of the trees to be sustainable.

748
01:45:49.410 --> 01:45:52.800

Cooper City Hall: Right like not physically living but.

749
01:45:53.400 --> 01:45:54.330

Cooper City Hall: For the infrastructure.

750
01:45:58.110 --> 01:46:02.310

Michelle Kennedy: yeah | was i'm still not clear where you want that added so were you wanting it in
the.

751
01:46:02.370 --> 01:46:04.710

Cooper City Hall: Under residential just say Oh, what would you suggest.

752
01:46:06.030 --> 01:46:07.200

One thing at a time for.

753

01:46:09.990 -->01:46:18.180



Cooper City Hall: undergrads it will we have it under residential because residential areas are talking
about already having yeah | would almost like it to be an objective oh that's how.

754
01:46:19.890 --> 01:46:22.260

Cooper City Hall: Serious | think when | want to add, | want to add.

755
01:46:24.690 --> 01:46:28.050

Cooper City Hall: add more police's and objective okay let's do it.

756
01:46:29.790 --> 01:46:31.860

| would agree with putting this as an.

757
01:46:33.480 --> 01:46:37.890

Cooper City Hall: Overall | just think it's that important no argument anything.

758
01:46:41.400 --> 01:46:45.600

Cooper City Hall: Because To me, this is an investment like let's go ahead and include that as an
objective if.

759
01:46:49.200 --> 01:46:49.830

Cooper City Hall: You see what else.

760



01:47:00.390 -->01:47:03.210

Cooper City Hall: What are we doing to objective to.

761
01:47:04.530 --> 01:47:06.030

Cooper City Hall: replant all the trees and city.

762
01:47:08.670 --> 01:47:11.190

Michelle Kennedy: No, | think it's a little more narrow than that but.

763
01:47:12.330 --> 01:47:32.610

Michelle Kennedy: But no, an objective worded to you know address the problem that you've described
with the oak trees, but also relating it to the importance of how it's affecting the infrastructure in that
you want, you know, whatever you're planting or whatever you're maintaining it needs to be
sustainable.

764
01:47:33.330 --> 01:47:41.250

Cooper City Hall: i'm okay with that is injected this fight, and | have a question for good, | have a
guestion from Mike what's our what's our water loss right now what's the water loss rate, because | see
in here.

765
01:47:41.910 --> 01:47:49.110

Cooper City Hall: We have a goal of citywide plans and improvements distribution system water loss
equal to or less than 10%.

766

01:47:51.300 --> 01:47:55.170



Cooper City Hall: Should we be less than what is it 8% know.

767
01:47:56.250 --> 01:48:10.350

Cooper City Hall: The standard, at least with the water management district is 10% or less is is good
acceptable it's a there's no statute or rule that says that that's just their position.

768
01:48:12.870 --> 01:48:21.570

Cooper City Hall: Last year we were around 10% this year we actually got ended up with 13% but.

769
01:48:22.980 --> 01:48:30.450

Cooper City Hall: We also did a lot of flushing this year and the distribution system so and | believe some
of that also has to do with any efficiencies in our billing.

770
01:48:31.500 --> 01:48:38.070

Cooper City Hall: record capturing it was not Alan to about the billing, but we still have half of our
meters left to replace.

771
01:48:39.090 --> 01:48:44.940

Cooper City Hall: All right, and the billing you guys are working on and i'm sure that'll all be fixed and
through time and we'll be we'll be okay.

772
01:48:45.570 --> 01:48:47.850

Cooper City Hall: | didn't know about that, what are we doing the billing well, no.



773
01:48:48.330 --> 01:48:56.670

Cooper City Hall: We had a problem with the with the vendor of the printing all that just you send it out,
| thought you meant actually collecting the water, no, no, no, no, no, | mean that's a no.

774
01:48:57.000 --> 01:49:03.210

Cooper City Hall: No that's all a function of the new meters going on and, hopefully, will we will capture
real gallons that are being used and.

775
01:49:04.620 --> 01:49:18.870

Cooper City Hall: So Bailey could summon the loss of began the gallons be do is gallons last we do to a
water meter is not working or the building not being not being built properly yeah and | think that's
what I.

776
01:49:20.370 --> 01:49:36.300

Cooper City Hall: was trying to say that we still have half the meters out there that are still old okay took
me three meters meters not building the water, so the water is going out but we're not billing for it so
that's why it's showing it was right yeah yeah now.

777
01:49:37.710 --> 01:49:39.450

Cooper City Hall: When are we going to fix them years.

778
01:49:40.560 --> 01:49:48.960

Cooper City Hall: With that's a process through which have been done in two years, why, so why would
hope, plus two years.



779
01:49:50.280 --> 01:50:04.170

Cooper City Hall: We have a draft agreement to the | know this class has done a lot of good, we have a
draft agreement to the energy savings performance contract or which is kind of a misnomer, because
this.

780
01:50:04.740 --> 01:50:10.140

Cooper City Hall: makes it sound like it's only related to energy, but those those are the folks who are
more than likely going to.

781
01:50:11.430 --> 01:50:13.590

Cooper City Hall: replace the rest of our meters.

782
01:50:14.730 --> 01:50:17.790

Cooper City Hall: So hopefully we'll be able to bring.

783
01:50:19.560 --> 01:50:29.100

Cooper City Hall: The first phase contract to you, within the next month or so they go out and they
investigate okay here's all the things that you can do to either reduce costs or increase revenue.

784
01:50:29.760 -->01:50:38.490

Cooper City Hall: We staff wise agreed to which ones, those are then we take another agreement to you
guys for them to actually implement that.

785



01:50:39.540 --> 01:50:52.350

Cooper City Hall: Hopefully, so i'm i'm really hoping that by this time next year, all the meters will be
new electronic didn't read it is the thing that hangs me up on that is usually you do that, to find
efficiencies.

786
01:50:53.550 --> 01:50:58.050

Cooper City Hall: Well, this is exactly what we know this particular efficiency, a broken meter.

787
01:50:58.830 --> 01:51:04.830

Cooper City Hall: So why don't we just replace the Bergen meter instead of having them replaced the
broken meter and we get we pay them well because.

788
01:51:05.340 --> 01:51:19.260

Cooper City Hall: we're gonna have to pay somebody if you want to bundle think it's extra money
because they there's the person who physically fixes the meter fixes the meter and then they're going to
get money to because they found the savings well.

789
01:51:21.450 --> 01:51:30.660

Cooper City Hall: That may be true, there might be a little bit of a percentage extra that we would pay
for them to do it, but we're also paying them to come.

790
01:51:32.400 --> 01:51:39.750

Cooper City Hall: Right, | mean to replace the rest of the meters it's like to point something million
dollars and it's not something that | understood, we wanted to.

791



01:51:40.110 -->01:51:48.180

Cooper City Hall: spend all at once, but if these guys come in with their creative financing and says here's
how you can do it in it, you guaranteed to get your money back then.

792
01:51:48.600 --> 01:51:57.660

Cooper City Hall: I mean, if you want you could always tell them no don't do it, we already know it's an
issue and we're going to authorize utilities to get two and a half billion dollars out of fun balance and
just do it.

793
01:51:58.200 --> 01:52:03.000

Cooper City Hall: As long as we know, which just we're just looking at them for creative financing we're
not really no.

794
01:52:03.360 --> 01:52:09.210

Cooper City Hall: No, we cannot do it in a year, we do not have the manpower to do it, they don't either
they hire a company to do it right well.

795
01:52:09.660 --> 01:52:19.680

Cooper City Hall: And that's how we will be able to do it fast is by hiring a company, and they would do it
so know this company hires a company well | don't want the same they wouldn't hire somebody to do it.

796
01:52:20.550 --> 01:52:28.860

Cooper City Hall: But you are, you are correct that we we don't need anybody to tell us that we need to
replace the rest is like are usually you use them to come in and say hey you guys have been.

797



01:52:29.100 --> 01:52:34.860

Cooper City Hall: Using this type of whatever that we didn't know and then they go hey we can really
save your money and they get they get a cut of it.

798
01:52:35.490 --> 01:52:49.140

Cooper City Hall: But this is a little interesting like you know because we already know that a broken
meter week's lesson extra course you do they it's a third party that comes into third party you're
probably going to pay them something extra but.

799
01:52:50.400 --> 01:52:51.540

Cooper City Hall: they're handling it all.

800
01:52:54.690 --> 01:53:05.340

Cooper City Hall: Personally i've done it both ways, and | think that this is how much can we save how
much extra recollecting underwater bills by replacing them sooner well they're going to tell you that.

801
01:53:05.880 --> 01:53:23.490

Cooper City Hall: there's that he's gonna say when see the report and see how much how much we
collect is fair because there's obviously cost of running something so we have to make sure that the
password is the same one year bye bye bye see how much actually collect and replacing it.

802
01:53:26.190 --> 01:53:27.360

Anything else on this issue.

803

01:53:32.820 --> 01:53:33.780



Michelle Kennedy: you're welcome.

804
01:53:36.180 --> 01:53:45.510

Michelle Kennedy: Any other any other comments or questions anything else from the Convention are
we leaving in the one thing on the rv lots.

805
01:53:51.690 --> 01:53:53.040

And we've been an issue.

806
01:53:55.920 --> 01:53:58.530

We can't bury our heads and not.

807
01:54:05.370 --> 01:54:06.690

Any public comments.

808
01:54:07.800 --> 01:54:09.990

Nothing on hurtful anyone here in the.

809
01:54:11.400 -->01:54:13.650

City Hall within each time.

810

01:54:20.280 --> 01:54:20.700



Thank you.



