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CITY COUNCIL MEETING Amdda Mdrql_Jez Simula

City Hall—Council Chambers, 3989 Central Ave NE EZZZf;’Z’:::::z
Monday, January 26, 2026 Rachel James

6:00 PM Justice Spriggs

) Laurel Deneen

City Manager

AMENDED AGENDA Aaron Chirpich

PACKET AMENDED ON 1/26/26 TO ADD ITEM C AND REMOVE
RENTAL LICENSE FROM ITEM 8

ATTENDANCE INFORMATION FOR THE PUBLIC

Members of the public who wish to attend may do so in-person, or by using Microsoft Teams Meeting
at ID 264 411 150 077 3, Passcode kY9ab37y. Additionally, members of the public may view the
meeting live at columbiaheightsmn.gov/watch. For questions, please contact Administration at 763-
706-3610.

Auxiliary aids or other accommodations for individuals with disabilities are available upon request when
the request is made at least 72 hours in advance. Please contact Administration at 763-706-3610 to
make arrangements.

WELCOME/CALL TO ORDER/ROLL CALL

MISSION STATEMENT

Columbia Heights is a vibrant, healthy and connected City. We are here to actively support the
community, deliver equitable services, build and strengthen connections, improve upon our past, and
uphold our successes. We strive to be better and ensure Columbia Heights is a great place for everyone,
today and in the future.

Columbia Heights City Council and Staff Norms.
While we are accountable to each other for these norms, the Mayor and City Manager will
help us adhere to them with respectful reminders and reinforcement as needed.

PLEDGE OF ALLEGIANCE
"I pledge allegiance to the flag of the United States of America, and to the Republic for which it stands,
one Nation under God, indivisible, with liberty and justice for all."

APPROVAL OF AGENDA
(The Council, upon majority vote of its members, may make additions and deletions to the agenda.
These may be items submitted after the agenda preparation deadline.)

PROCLAMATIONS, PRESENTATIONS, RECOGNITION, ANNOUNCEMENTS, GUESTS

A. Salt Awareness Proclamation.
Accepting Proclamation: Michelle Spangler, Mississippi Watershed Management
Organization

|%

Proclamation Honoring Tom Letness for His Stewardship of the Heights Theater.
Accepting Proclamation: Tom Letness
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C. World Holocaust Day Proclamation.
Accepting Proclamation: Rabbi Jessica Rosenburg, Jewish Voice for Peace

D. Black History Month Proclamation.
Accepting Proclamation: Devon Minke, 3rd Grade teacher / Black Men Teach Fellow
and Keon Lewis, 2nd Grade Teacher

E. World Hijab Day Proclamation.
Accepting Proclamation: Anisa Hagi-Mohamed

CITY COUNCIL AND ADMINISTRATIVE REPORTS
Report of the City Council
Report of the City Manager

COMMUNITY FORUM
The Community Forum is an opportunity to address the City Council about items not scheduled for a
public hearing.

All speakers must provide their name and connection to Columbia Heights. In-person speakers
should complete a form for the City Clerk and introduce themselves at the podium. Virtual
speakers should send their information to the moderator via chat and turn on their camera
when called.

Comments are limited to five minutes. Disrespectful language is not allowed. The Council may ask
questions or refer items for follow-up but typically does not take action during the forum.

CONSENT AGENDA

These items are considered to be routine by the City Council and will be enacted as part of the Consent
Agenda by one motion. Items removed from consent agenda approval will be taken up as the next
order of business. (The City Council will make motion to approve the Consent Agenda following the
statement of all items.)

1.  Approve January 5, 2026, City Council Work Session Meeting Minutes.
Presenting Item: Aaron Chirpich, City Manager
MOTION: Move to approve the January 5, 2026, City Council Work Session meeting

minutes.
2.  Approve January 12, 2026, City Council Meeting Minutes.

Presenting Item: Aaron Chirpich, City Manager

MOTION: Move to approve the January 12, 2026, City Council meeting minutes.
3.  Approve January 20, 2026, Emergency City Council Meeting Minutes.

Presenting Item: Aaron Chirpich, City Manager
MOTION: Move to approve the January 20, 2026, Emergency City Council meeting minutes.
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Accept October 16, 2025, Charter Commission Meeting Minutes.
Presenting Item: Aaron Chirpich, City Manager
MOTION: Move to accept the October 16, 2025, Charter Commission meeting minutes.

Adopt Resolution 2026-006 to Amend the 437 and 720 Budget for Purchase of Host
Server Hardware and Licensing.

Presenting Item: Aaron Chirpich, City Manager

MOTION: Move to waive the reading of Resolution 2026-006, there being ample copies
available to the public.

MOTION: Motion to adopt Resolution 2026-006, amending the Fund 437 and 720 budget
to authorize the purchase of host hardware and related software from Paragon Data
Systems in the amount of $196,000.

Adopt Resolution 2026-010, Appointing Kyannah McKinney to the Planning Commission
as a Youth Commissioner.

Presenting Item: Aaron Chirpich, City Manager

MOTION: Move to waive the reading of Resolution 2026-010, there being ample copies
available to the public.

MOTION: Move to adopt Resolution 2026-010, appointing Kyannah McKinney to the City of
Columbia Heights Youth Commission as a non-voting member of the Planning Commission.

License Agenda.

Presenting Item: Aaron Chirpich, City Manager

MOTION: Move to approve the items listed on the business license agenda for January 26,
2026, as presented.

Rental Occupancy Licenses for Approval.

Presenting Item: Aaron Chirpich

MOTION: Move to approve the items listed for rental housing license applications for
January 26, 2026, in that they have met the requirements of the Property Maintenance
Code.

Review of Bills.

MOTION: Move that in accordance with Minnesota Statute 412.271, subd. 8 the City
Council has reviewed the enclosed list to claims paid by check and by electronic funds
transfer in the amount of $1,287,356.92.

PUBLIC HEARINGS

This is the public’s opportunity to speak regarding this matter. Speakers that are in-person are asked to
complete a Speaker Form and submit it to the City Clerk. Speakers attending virtually should send a
request to speak with this information to the moderator using the chat function and wait to be called
on to speak. When speaking, virtual attendees should turn their camera on. Speakers should limit their
comments to five (5) minutes. Any comments made after the public hearing is closed will not be
considered by the City Council and will not be included as part of the formal record for this matter as
the item will have been voted on and the item formally closed by the Council.
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No Public Hearings.

ITEMS FOR CONSIDERATION
Ordinances and Resolutions
No Ordinances or Resolutions.
Bid Considerations
No Bid Considerations.
New Business and Reports
No New Business or Reports.

ADJOURNMENT

Auxiliary aids or other accommodations for individuals with disabilities are available upon request when the request is
made at least 72 hours in advance. Please contact Administration at 763-706-3610 to make arrangements.



Columbia Heights City Council and Staff Norms

While we are accountable to each other for these norms, the Mayor and City Manager will help
us adhere to them with respectful reminders and reinforcement as needed.

Behavioral Norms

We will assume others best intentions.

We will exercise humility.

We will praise publicly and criticize privately.

We will focus on the policy and not personalities.

We will do our best to de-escalate contentious interactions.

We will provide reasonable notice to the Mayor and City Manager of any changes or additions
we wish to make at a Council meeting so that the Mayor is prepared to manage the meeting.
7. We will show respect for one another by:

a. Paying attention to others when they are speaking.

b. Not interrupting others.

c. Listening to understand others, not simply to respond to them.

d. Honoring each other in public and protecting one another in their absence.

e. Not bullying others.

ok wnNR

Operational Norms

1. Council members and staff will respect the Mayor’s role to chair our meetings by:
a. Waiting to be called on before speaking so that others can consider our contributions.
b. The Mayor and City Manager will bring closure to policy discussions, public comment, and

other similar “final word” situations.

2. Once a decision has been made by the Council, we will support the implementation of that
decision even if we did not support the decision itself.

3. If Council has a request of staff, they will direct their request to the City Manager and the
Division Director for coordination with staff unless the City Manager decides otherwise.

4. If Council has a question about a staff member, they will raise that with the City Manager
privately before raising it publicly.

5. When Council is considering a topic, it is incumbent upon Council members to ask sufficient
guestions to ensure they are making informed decisions.

6. Council and staff will address each other by their titles when engaging each other in any official
capacity and will use first names in informal settings.



COLUMBIA (@) HEIGHTS
PROCLAMATION

Winter Salt Week: January 25 -31, 2026

Each winter in Minnesota, approximately 404,000 tons of chloride-containing salt are
applied to streets, sidewalks, and parking lots to keep people safe during icy conditions.

While salt plays an important role in winter safety, excess use causes long-term damage
to our streets, sidewalks, vehicles, and buildings, and poses a serious threat to lakes,
streams, groundwater, and drinking water. Just one teaspoon of salt can permanently
pollute five gallons of water, and once salt enters our waterways, it does not break
down —it continues to accumulate year after year.

Communities across Minnesota, including Columbia Heights, are learning that safety
and environmental stewardship can go hand in hand. By using smart salting

practices —such as applying the right amount at the right time, using new technologies,
and by prioritizing training — public agencies and private businesses can reduce salt use
by 30 to 70 percent while still maintaining safe travel for pedestrians, cyclists, and
drivers.

An informed and engaged public plays a vital role in protecting our shared freshwater
resources. Residents, property owners, contractors, and businesses can all take part by
learning best practices for snow and ice control and advocating for responsible winter

maintenance.

Now therefore, I, Amada Marquez Simula, Mayor of the City of Columbia Heights, do
hereby proclaim January 25-31, 2026, as Winter Salt Week in Columbia Heights, and
encourage all residents, businesses, and organizations to commit to smart salting
practices that protect our water, our infrastructure, and the health of our community —
today and for generations to come.

Amada Marquez Simula, Mayor
January 26, 2026
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Honoring Tom Letness for His Stewardship of the Heights Theater

The City of Columbia Heights proudly recognizes Tom Letness for his
extraordinary dedication to preserving and revitalizing one of the community’s
most treasured cultural landmarks, the Heights Theater.

Since purchasing the Heights Theater in 1998, Tom Letness devoted more than two
decades to restoring and operating the historic 1926 theater with exceptional care,
vision, and respect for its architectural and cultural heritage. Through meticulous
research, including the use of original blueprints, and a long-term commitment to
authenticity, he returned the theater to its original splendor and ensured its place as
a beloved destination for film, music, and community gatherings.

Under his leadership, the Heights Theater became widely recognized as a jewel of
the Twin Cities, celebrated for its beauty, historic features, unique programming,
and cherished traditions that brought generations of residents together. His
stewardship preserved not only a building, but a shared community experience that
strengthened the cultural identity of Columbia Heights and the surrounding region.

After 27 years of dedicated ownership and operation, Tom Letness ensured the
continued legacy of the Heights Theater by transitioning it to new ownership that
shares his commitment to preservation, excellence, and community-centered
cinema.

Now, therefore, I, Amada Marquez Simula, Mayor of Columbia Heights, do hereby
proclaim this day as a recognition of Heights Theater and expresses sincere
gratitude to Tom Letness for his passion, perseverance, and lasting contributions to
the cultural life of our city. His work will continue to inspire appreciation for
historic preservation and the arts for many years to come.

Amada Marquez Simula, Mayor
January 26, 2026
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Recognizing January 27, 2026, as International Holocaust Remembrance Day

January 27 is recognized by the United Nations as International Holocaust Remembrance Day, honoring

the six million Jewish people murdered during World War II and the millions of others targeted during
the Shoah.

Survivors of the Holocaust came to Minnesota seeking safety and dignity, rebuilt their lives, and
contributed deeply to the cultural, economic, and civic life of our state. Their stories remind us of both the
devastation of hatred and the resilience of the human spirit.

The fascist Nazi regime sought to ethnically cleanse Europe by blaming Jewish people and other targeted
groups for Germany’s economic and social struggles. Through propaganda, fear, and violence, the Nazis
labeled entire communities as “problems” to be eliminated and justified their forced removal,
imprisonment, and murder. As they occupied countries across Europe, they spread terror, hatred, and
systematic persecution throughout the lands they controlled.

The Holocaust was ended only through the combined efforts of the Allied forces, with thousands of
Minnesotans serving in World War II, including many who participated in the liberation of Nazi
concentration camps. Minnesota continues to honor this history through education and remembrance.

Decades after the end of World War II, the lessons of the Holocaust remain urgent. Antisemitism and
extremist ideologies persist, and acts of hate and violence continue to threaten Jewish communities and
other marginalized groups. These realities demand renewed commitment to historical truth, education,
and resistance to hatred.

Across Minnesota and the nation, communities, schools, and institutions remain dedicated to teaching the
history of the Holocaust and confronting the forces of hate, radicalization, and misinformation.
Remembering the Shoah is not only an act of memory, but a call to action to defend democracy, human
rights, and the dignity of all people.

Now, therefore, I, Amada Marquez Simula, Mayor of Columbia Heights, do hereby proclaim January 27,
2026, as International Holocaust Remembrance Day in the City of Columbia Heights.

In Columbia Heights, we celebrate culture, community, and connection. We honor the diversity of our
residents and the traditions they bring. Let this proclamation reflect our ongoing commitment to
belonging, equity, and shared humanity in our city.

Amada Marquez Simula, Mayor
January 26, 2026
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Black History Month: February 2026

The City of Columbia Heights is committed to recognizing and honoring the
contributions of all members of our communities. Negro History Week was established
in 1926 by Dr. Carter Godwin Woodson as a way to neutralize the deliberate distortion
of Black History. This movement grew over the years to Black History Month, to give
an objective and scholarly balance in American and World History.

The Month of February was selected as Black History Month because it marks the Birth
of Frederick Douglas, W.E.B. DuBois, Langston Hughes, and Abraham Lincoln, leaders
whose actions greatly impacted the lives of the American Black population.

The contributions African Americans made and continue to make to our nation's
economic strength as well as to our history, music, arts, national defense from the
Revolutionary War to present-day military operations, written words and discoveries,
and inventions are often overlooked.

On January 1,1863, the Emancipation Proclamation set the United States on the

path of ending slavery. On August 28,1963, hundreds of thousands of Americans of all
backgrounds joined the March on Washington in pursuit of jobs, justice and freedom to
the Memorial of Abraham Lincoln, the author of the Emancipation Proclamation, in
pursuit of freedom and equality for all.

Despite all the progress, the legacy of slavery and segregation persists in our nation in
the forms of mass incarceration, the school to prison pipeline, racial profiling,
educational inequalities, housing and employment discrimination, racism and bias.

NOW, THEREFORE, be it resolved that I, Amédda Marquez Simula, Mayor of Columbia
Heights, do hereby proclaim the month of February 2026 as Black History Month in the
City of Columbia Heights, County of Anoka, State of Minnesota, U.S.A.

Amada Marquez Simula, Mayor
January 26, 2026
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Recognizing February 1, 2026, as World Hijab Day

The people of Columbia Heights, who come from a variety of backgrounds are united
in certain foundational beliefs such as affirming the inherent dignity of all people, the
right of every person to be treated with respect, and the right of all citizens to practice
their religion freely.

The Hijab, a traditional veil which covers a woman'’s hair, neck and chest, has been very
important to the history of Islam; it is meant to promote dignity and respect for women
while maintaining modesty and respect for religious faith.

World Hijab Day was started by Nazma Khan, a resident of NJ, as a day set aside for
women of different cultures, who do not normally wear the Hijab, to experience
wearing one for the day; its purpose is to encourage religious tolerance, cultural
understanding and international solidarity.

On February 1, 2013, the world celebrated its first annual World Hijab Day in
recognition of millions of Muslim women who choose to wear the Hijab and live a life
of religious faith.

To combat prejudice, leaders in the American Muslim community are working tirelessly
to show that the wearing of the Hijab is a choice, a freedom, and a blessing, as well as to
educate their fellow citizens about Islam in ways which are relevant and meaningful.

NOW, THEREFORE, be it resolved that I, Amada Marquez Simula, Mayor of Columbia
Heights, do hereby proclaim and recognize February 1, 2026, as World Hijab Day in the
City of Columbia Heights, County of Anoka, State of Minnesota, U.S.A.

Amada Marquez Simula, Mayor
January 26, 2026




Mayor

CITY COUNCIL WORK SESSION Amdda Mdrql_Jez Simula
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6:00 PM Justice Spriggs

' Laurel Deneen

City Manager

M I N UTES Aaron Chirpich

CALL TO ORDER/ROLL CALL
The meeting was called to order by Mayor Marquez Simula at 6:08pm.

Present: Mayor Marquez Simula, Councilmember Buesgens, Councilmember Deneen, Councilmember

James.

Absent: Councilmember Spriggs.

Also Present: Aaron Chirpich, City Manager; Mitch Forney, Community Development Director; Jesse
Hauf, IT Director; Sara lon, City Clerk; Dan O’Brien, Fire Chief; Rochelle Widmer, City Engineer; Chris
Bower, MNDOT; Matt Thibert, MNDOT; Alicia Valenti, Metro Transit; Tracy Fosmo, Metro Transit; Dale
Gade, MNDOT.

WORK SESSION ITEMS

1.

Group Ice Breaker.

Mayor Marquez Simula led the group in an ice breaker discussion, asking about “A time
when participants felt proud of something the City of Columbia Heights accomplished —or
a value or practice the city consistently upholds. What was that experience, and how did it
make you feel?”

MnDOT: Layout Recommendations for Central Avenue Corridor (Continued from April,
May, June and December 2025 Work Sessions).

City Engineer Rochelle Widmer introduced Chris Bower and Matt Thibert with MNDOT to
present information on the proposed updates on the Central Avenue corridor redesign,
including proposed roundabouts, pedestrian signals, park impacts and storm water
management strategies.

Councilmember James sought clarification that the pedestrian bridge would remain at 49t
and Central. Bower did confirm that but also informed the council that there would be
some at grade crossings available at this intersection. Councilmember James indicated that
she was concerned about students using the at grade crossing. Additionally, she was
concerned about access for the business on 42" and asked if there will be U-turn options
available at 415t and 43™. Bowers did speak to the businesses about access, and indicated
that overall, the business owners were not overly concerned.

Councilmember Deneen asked for additional information for the pedestrian signal at 52
and 53", Bowers stated that it would be green much of the time, except for when the
crossing is activated by a pedestrian wanting to cross. City Engineer Widmer inquired if



City of Columbia Heights MINUTES January 05, 2026
City Council Work Session Page 2

two pedestrian crossings so close to one another would be an issue. Bower stated that this
is still in design, and more information would be coming as they continue working on the
project.

Councilmember Buesgens inquired if the crosswalks on Central would be raised. Bower
stated that more than likely the raised crosswalk would occur at the roundabout, and that
MNDOT is currently in the process of building their first ever raised crosswalk this year.
Councilmember Buesgens would also like to see art in the project. She also indicated her
concerns about the bus lane and how often the lane is painted. Alicia Valenti, with Metro
Transit stated that the bus lanes are painted every 5 years.

City Manager Chirpich read concerns that were submitted by Councilmember Spriggs
related to the bus lane and the use of the lane by vehicles. Valenti addressed the request
for bus pull outs instead of a dedicated bus lane and clarified that there was a need for
both standard and rapid metro transit access and stops. Bower further elaborated that the
work MNDOT is doing to slow speeds and improve safety will help impact these concerns.
There are further tools in the toolbox that can occur outside of the design process. This
would be something like signal timing and other practical elements.

Bower stated that MNDOT plans on returning to the Council related to the Municipal
Consent items for storm water and Central Avenue design in the next few months. There is
a public hearing component to this, and they ask that the City assist in scheduling.

Mayor Marquez Simula would like to make sure that we proceed with caution and have
consistent messaging because this can / could be a touchy subject for residents and we
want to make sure that we take all actions in a transparent manner and make the process
as accessible as possible.

In closing Bower also highlighted the cooperative construction agreement costs that could
impact the City’s budget in years to come. Councilmember Buesgens inquired about the
extension of the funds for the project and asked that staff reach out to Colleen Brown
related to confirming the extension of the grants that were approved for sidewalks and
lighting in the Central Ave corridor. Bowers also informed the council that there is another
round of regional solicitation that is coming up that the city can apply for.

3. Medtronic Development Update.
Community Development Director Mitch Forney introduced the topic to the council and
gave a status update, informing the council that in mid-December, Lincoln Avenue
Communities notified Community Development staff and the City’s bond counsel that they
would no longer be proceeding with an application for MMB bonds. The developer cited
concerns from capital investors regarding the financial risk associated with a
master-planned development, particularly given the uncertainty surrounding the timing
and feasibility of a future market-rate building. Under the proposed structure, the
developer would have been responsible for acquiring the land associated with the market-
rate component without a guaranteed development timeline.
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10.

While this decision does not preclude Lincoln Avenue Communities from returning at a
later date with a revised proposal, the decision not to apply for MMB bonds removes the
project from the current bond waiting list and eliminates the project’s ability to maintain
its decertified Qualified Census Tract (QCT) designation.

Just Cause Tenant Protection.

City Manager Aaron Chirpich introduced the topic to the council and indicated that staff
hope to update city code to further focus on sections that can be enhanced to protect
tenants. This is a good entrance point for implementation to give the tenants the ability to
follow up on their rights. It strengthens the position of tenants, and this is something that
is being worked on at a state level as well. Fire Chief O’Brien also spoke to some key points
regarding the direction needed from the council.

Council direction was to have staff work on an ordinance that would be applied to all rental
properties in the city, so that it is consistent across all property types. The council would
like additional strengthening of the eviction notice process and that any updates also focus
on just cause protection.

Ratio Request for Use of City Hall External Parking Lot.

City Manager Aaron Chirpich introduced the topic to the council, explaining that the Ratio
management company would like to use several exterior city hall perimeter parking lot
spaces for their staff, and would pay a set fee for the use of the spaces. Council feedback
was that they support the partnership. Staff will prepare a parking license agreement for
approval by the council at an upcoming meeting.

Review and Confirm Council Liaison Assignments for 2026.

City Manager Aaron Chirpich introduced the topic to the council. The council provided
direction to staff regarding the designation of board and commission liaisons, council
president and other external board liaisons for 2026. Staff will prepare a resolution for
approval on the consent agenda at the January 12, 2026, City Council Meeting.

Designation of Legal Newspaper for 2026.

City Manager Aaron Chirpich introduced the topic to the council. The council provided
direction to staff to proceed with preparing a consent agenda motion to make The Life the
City’s legal newspaper for 2026 at the January 12, 2026 City Council Meeting.

Review and Approve Council Handbook Updates for 2026.

City Manager Aaron Chirpich introduced the topic to the council, stating that the updates
reflected to the Council Handbook for 2026 included in the packet for review were
administrative in nature to update department directors and to reflect the recent updates
to the council meeting agenda. Council gave staff direction to prepare the handbook as
presented for formal approval at the January 12, 2025 City Council Meeting.

Review and Confirm Board and Commission Application Period and Interview Times, and
Approve 2026 Application Form and Interview Questions.
City Manager Aaron Chirpich introduced the topic to the council, and Clerk lon reviewed
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the proposed updates to the application, minor edits to the interview questions as well as
proposed dates in March to complete interviews. Council gave staff direction to proceed
with the application, questions and proposed dates as presented in the packet.

11. Review and Confirm Local Board of Appeals and Equalization (LBAE) for 2026.
City Manager Aaron Chirpich introduced the topic to the council, and Clerk lon reviewed
the dates available to schedule the Local Board of Appeals and Equalization Meeting.
Council confirmed that they would like to proceed with a first-choice hearing date of April
26, 2026, and second choice date of May 4, 2026.

12. Council Corner.
The council reviewed the January calendar, notified each other of upcoming events and
discussed proclamations for upcoming meetings.

ADJOURNMENT
Mayor Marquez Simula adjourned the meeting at approximately 9:15pm.

Respectfully Submitted,

Sara lon, City Clerk/Council Secretary
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CITY COUNCIL MEETING Amdda Mdrql_Jez Simula

City Hall—Council Chambers, 3989 Central Ave NE E‘;ZZ;’,’Z’:;Z;:;;
Monday, January 12, 2026 Rachel James

6:00 PM Justice Spriggs

' Laurel Deneen

City Manager

M I N UTES Aaron Chirpich

The following are the minutes for the Meeting of the City Council held at 6:00 pm on Monday,
January 12, 2026, in the City Council Chambers, City Hall, 3989 Central Avenue NE, Columbia Heights,
Minnesota

WELCOME/CALL TO ORDER/ROLL CALL
Mayor Marquez Simula called the meeting to order at 6:00 pm.

Present: Mayor Mdarquez Simula; Councilmember Buesgens; Councilmember Deneen; Councilmember
Spriggs; Councilmember James

Also Present: Aaron Chirpich, City Manager; Mitchell Forney, Community Development Director; Sara
lon, City Clerk; Travis Lutz, Assistant City Attorney; Niila Hebert, Board Chair of Sweet Potato Comfort
Pie; Stacie Kvilvang, Ehlers, Inc. Senior Municipal Advisor; Rose McGee, President & Founder, Board
Director of Sweet Potato Comfort Pie;

MISSION STATEMENT

Columbia Heights is a vibrant, healthy and connected City. We are here to actively support the
community, deliver equitable services, build and strengthen connections, improve upon our past, and
uphold our successes. We strive to be better and ensure Columbia Heights is a great place for everyone,
today and in the future.

A. Columbia Heights City Council and Staff Norms.
While we are accountable to each other for these norms, the Mayor and City Manager will
help us adhere to them with respectful reminders and reinforcement as needed.

PLEDGE OF ALLEGIANCE
"I pledge allegiance to the flag of the United States of America, and to the Republic for which it stands,
one Nation under God, indivisible, with liberty and justice for all."

APPROVAL OF AGENDA
Motion by Councilmember Buesgens, seconded by Councilmember Spriggs, to approve the Agenda as
presented. All Ayes, Motion Carried 5-0.

PROCLAMATIONS, PRESENTATIONS, RECOGNITION, ANNOUNCEMENTS, GUESTS

A.  Martin Luther King Jr. Day of Service Proclamation.
Accepting Proclamation: Rose McGee, President & Founder, Board Director of Sweet Potato
Comfort Pie.
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Mayor Marquez Simula proclaimed January 19, 2026, 2026 as Martin Luther King Jr. Day
and read the City’s proclamation.

President and Founder, Board Director of Sweet Potato Comfort Pie, Rose McGee,
expressed her gratitude for the acknowledgement of the work that they do. She introduced
the Board Chair, Niila Hebert. She mentioned that they were featured at the Timberwolves
game. She added that they will be celebrating their 40" anniversary of the National Holiday
of Martin Luther King Jr. Day. She added that she remembers marching in support of
making Martin Luther King Jr. Day a National Holiday. She explained that she is interested
in doing what Dr. King called people to do, which is to uphold the community. She
explained that there are volunteers who come in to help with the pies.

Ms. Hebert explained that Sweet Potato Comfort Pie is more than a sweet treat. The
organization brings community connectivity and empathy. She added that there are
courageous conversations while enjoying a sweet treat. She invited the Council to the MLK
service event at the Golden Valley Country Club on January 18™. More information can be
found at www.sweetpotatocomfortpie.org.

CITY COUNCIL AND ADMINISTRATIVE REPORTS
Report of the City Council

Councilmember James noted that the City has been under strong enforcement from ICE and other
federal agencies. She explained that every day it feels like an onslaught. She shared resources for the
community. She noted that Senator Kunesh is taking reports of unlawful actions and detentions.
Representative Feist and Representative Koegel are working with the ACLU on how to support
residents. There was communication with the City’s Congressperson on how they can help people who
have been detained. She thanked community members who have been helping care for neighbors. She
explained that she feels like the federal government is looking to silence the people’s dissent in the
City. She reminded community members that they have a right to protest and observe. She noted that
people in the City look out for each other and care about immigrant neighbors. She added that
community members need to stay safe and protest peacefully, and continue to say that it is not
acceptable in the City. ICE and DHS must leave Minnesota immediately. She added that the City is
doing everything it can and encouraged residents to reach out to her if they have questions, ideas, or
would like to help.

Councilmember Buesgens mentioned that many Hispanic families attended the Santa cocoa and
cookies event, and it was nice to see families smiling and feeling safe. She mentioned that she has had
neighbors kidnapped. She thanked those who are helping the community and asked people to be safe
and peaceful because the administration is looking for an excuse to come down on the State even
harder. She stated that we would get through this and win.

Councilmember Deneen thanked Mayor Marquez Simula for holding events where people could stand
in solidarity and reflect on how community members can be there for each other. She reaffirmed that
the City stands with its neighbors no matter where they come from. She added that their cultures bring
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light, beauty, and strength to the City. She noted that the City stands with those who are feeling
scared. She thanked the helpers and volunteers who had been out day and night helping their
neighbors. She thanked those who refused to give in to fear and chaos. She urged community
members to be safe, record, and be vigilant. She explained that it can be dangerous for someone being
detained if the area is escalated.

Councilmember Spriggs agreed with the comments from the Council and explained that he has been
proud to live in Columbia Heights and to see the response from community members showing up for
their neighbors. He agreed with Councilmember Buesgens' comments on the Country getting through
this time and noted that there have been tumultuous times in the Country’s history, but people have
gotten through them. He explained that it is important that people stay involved in order to keep the
community strong.

Mayor Marquez Simula explained that typically, the Council reports are a time where the Council can
share how they have been involved in the community, and connect with different businesses and non-
profits. She added that the Council likes to know what they are each working on in the community, and
the community can remain resilient by being connected with each other. She noted that 200 people
attended the training on awareness of being someone who can respond when they observe ICE or be
present at the schools. She noted that there is mutual aid and encouraged community members to
reach out to the Council if they would like to volunteer. She explained that there are many people who
are afraid to leave their houses and have relied on neighbors and friends to get groceries or gas in their
cars. She added that many people who are afraid are legal citizens. She noted that Native Americans
are being detained, and they are not immigrants. She stated that it is about skin color and profiling.
She noted that the School District and School Board have done a lot of work to make sure families and
students are safe. There are food shelves at all of the schools. She added that the School District is
helping give students rides to and from school. She mentioned that many people have wondered why
she has not done a press release during this time and explained that she does not want to put a
microscope on the City. She noted that she will be taking time to thank the Police Department because
the Police Department, Fire Department, and EMS are there for the community members. Many of the
police officers are Columbia Heights High School graduates, and they have a heart for the City. She
asked that there could be a minute of silence in memory of Renee Good, who was killed at the hands
of a ICE agent, and for all of the people who have died in ICE custody.

Report of the City Manager

City Manager Chirpich noted that the City has launched a new Naturally Occurring Affordable Housing
(NOAH) program in partnership with the Minnesota Center for Energy and Environment. The City has
launched a new loan program for property owners for two-plus-unit rental residential buildings. The
naturally occurring affordable housing loan program is designed to help property owners make
improvements to unsubsidized affordable housing units in the City. More information can be found on
the City’s website.

City Manager Chirpich explained that the City is continuing its efforts to plan for the Sullivan Lake Park
improvements. There is an online survey, and the City is partnering with ISG, which is the City’s
consultant planning team for the future design of the park. Last week, the City hosted an open house



City of Columbia Heights MINUTES January 12, 2026
City Council Meeting Page 4

to connect with the community, and an online survey is open through Friday, January 16™". He
encouraged residents to visit the City’s website or Facebook page to take a survey regarding the
improvements.

City Manager noted that there is a town hall meeting coming up regarding the winter parking
regulations, on January 27" from 6:00-7:00 pm at City Hall. It is an opportunity for the community to
learn more about snow plowing operations and ticketing and towing procedures in the City, as well as
ask questions and provide feedback.

2. City Manager Response to December 8, 2025, Community Forum Concerns.

City Manager Chirpich explained that there were two residents who spoke during the previous
meeting. The first resident expressed concerns about the Gould Avenue and Peters Place parking area.
The resident was concerned about snowplowing operations, ticketing, towing, and parking violations.
Since the snow emergency was enacted, there have been 248 vehicles towed City-wide and 995
citations related to winter parking violations. The City is actively enforcing infractions. He thanked the
Police Department for actively enforcing winter parking. The Public Works Department has reported
that streets are clearer this year to plow. The City will work to continue to try to improve the
conditions on Gould Avenue and Peters Place. The resident asked a question about opening the City
library parking area for public or permit parking. Staff are not recommending permit parking at the
library since the municipal parking ramp is across the street.

City Manager Chirpich noted that a resident expressed concerns related to parking on one side of
Monroe Street. It is an area that the City shares with Hilltop. One side of the street has been marked as
no parking for several years. The resident expressed concerns regarding litter due to increased parking
in the vicinity. Citations for littering are issued to the property owner. He mentioned that staff would
need to do more research, but they are not recommending a robust enforcement of littering since it
would only impact the affected residents. Staff will continue to monitor and do research.

Councilmember James thanked the Public Works staff for their work on plowing the streets. She
expressed her appreciation to the Police Department for enforcing winter parking. Mayor Marquez
Simula added that it is helpful to hear the numbers of how many tows and citations there have been.
She mentioned that towing costs vehicle owners $400, which is why the Council did not want to do a
lot of towing because it can cause hardship on people. She explained that the Council is trying to
balance the concern that streets need to be cleared and the cost of towing. She stated that the goal is
for compliance so that the streets can be plowed. City Manager Chirpich

COMMUNITY FORUM
There were no community comments.

CONSENT AGENDA

Councilmember James stated she was excited that the City was renewing the contract with Canvas
Health Social Worker. She asked if the total amount was the total cost for two social workers or if it
was supplemented by grants. City Manager Chirpich replied that one of the social worker positions is
grant-funded.
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Mayor Marquez Simula expressed her gratitude that the Police Department gave the City an additional
year to be able to put the upgraded Public Safety lockers in the budget. She noted that the lockers
have been around for about a decade and are in need of being upgraded.

Motion by Councilmember Deneen, seconded by Councilmember Buesgens, to approve the Consent
Agenda as presented. All Ayes, Motion Carried 5-0.

1. Approve December 8, 2025, City Council Meeting Minutes.
Presenting Item: Aaron Chirpich, City Manager
MOTION: Move to approve the December 8, 2025, City Council meeting minutes.

2. Accept December 3, 2025, Library Board Minutes.
Presenting Item: Aaron Chirpich, City Manager
MOTION: Move to accept the December 3, 2025, Library Board meeting minutes.

3. Accept October 6, 2025, Regular EDA Meeting Minutes.
Presenting Item: Aaron Chirpich, City Manager
MOTION: Move to accept the October 6, 2025, EDA meeting minutes.

4.  Accept November 10, 2025, Special EDA Meeting Minutes.
Presenting Item: Aaron Chirpich, City Manager
MOTION: Move to accept the November 10, 2025, EDA meeting minutes.

5.  Accept December 1, 2025, Regular EDA Meeting Minutes.
Presenting Item: Aaron Chirpich, City Manager
MOTION: Move to accept the December 1, 2025, EDA meeting minutes.

6.  Approval of Resolution 2026-01, Designating Official Depositories for the City of
Columbia Heights.
Presenting Item: Aaron Chirpich, City Manager
MOTION: Move to waive the reading of Resolution 2026-01, there being ample copies
available to the public.
MOTION: Motion to adopt Resolution 2026-01, designating the official depositories for the
City of Columbia Heights.

7.  Approval of Resolution 2026-02, Accepting Certain Donations Received by the City of
Columbia Heights.
Presenting Item: Aaron Chirpich, City Manager
MOTION: Move to waive the reading of Resolution 2026-02, there being ample copies
available to the public.
MOTION: Motion to adopt Resolution 2026-02, accepting donations received by the City of
Columbia Heights.

8. Adopt Resolution 2026-03, Designating City Council Liaisons and Council President
Appointments for 2026.
Presenting Item: Aaron Chirpich, City Manager



City of Columbia Heights MINUTES January 12, 2026
City Council Meeting Page 6

10.

11.

12.

13.

14.

MOTION: Move to waive the reading of Resolution 2026-03, there being ample copies
available to the public.

MOTION: Motion to adopt Resolution 2026-03, appointing a Council President as well as
Liaisons to City Boards & Commissions and External Boards.

Adopt Resolution 2026-04, Approving the Council Handbook for 2026.

Presenting Item: Aaron Chirpich, City Manager

MOTION: Move to waive the reading of Resolution 2026-04, there being ample copies
available to the public.

MOTION: Motion to adopt Resolution 2026-04, approving the 2026 City of Columbia
Heights City Council Handbook.

Consideration Resolution 2026-05, for a Rental Density Cap Exemption for the Property
at 4129 7th St NE.

Presenting Item: Aaron Chirpich, City Manager

MOTION: Move to waive the reading of Resolution 2026-005, there being ample copies
available to the public.

MOTION: Move to adopt Resolution 2026-005, a resolution approving the single-family
rental exemption request for the rental application at 4129 7th Street NE, Columbia
Heights, MIN 55421.

Consideration of Resolution 2026-09, Final Payment to the City of Minneapolis for 37th
Avenue and 37th Place Reconstruction Project from Central Avenue to Stinson Boulevard.
Presenting Item: Aaron Chirpich, City Manager

MOTION: Move to waive the reading of Resolution 2026-009, there being ample copies
available to the public.

MOTION: Motion to adopt Resolution 2026-009 accepting the work for the 37th Avenue
and 37th Place Reconstruction project, City Projects 2110 and 2306, authorizing the final
payment of $1,045,229.17 to the City of Minneapolis, and amending the project budget in
the amount of $285,551 in net change orders approved by the City Manager under the
City’s purchasing policy.

Authorize Payment of Eureka Construction Work Order #031, to Correct a 37th Place
Stormwater Improvement in the amount of $38,414.

Presenting Item: Aaron Chirpich, City Manager

MOTION: Move to authorize payment of Eureka Construction Work Order #031, to correct
a 37th Place stormwater improvement in the amount of $38,414.

Renewal of Canvas Health Social Worker Contract.

Presenting Item: Aaron Chirpich — City Manager

MOTION: Move to authorize the City Manager and/or Police Chief to enter into an updated
agreement with Canvas Health to provide two full-time mental health professionals to co-
respond with police officers to individual in crisis calls for a cost of $137,000 annually.

Authorization to Purchase and Outfit Police Vehicle
Presenting Item: Aaron Chirpich — City Manager
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15.

16.

17.

18.

19.

20.

21.

MOTION: Move to authorize the Police Chief to purchase one 2026 Ford Utility Police
Vehicle from the MN CPV vendor for $48,100, and to expend up to $34,900 for the
outfitting and setting up of this vehicle for patrol use for a total cost of $83,000.

Approval of Public Safety Locker Replacement

Presenting Item: Aaron Chirpich — City Manager

MOTION: Move to authorize the Deputy Police Chief to purchase Space Saver lockers and
installation from Mid-America Business Systems in the amount of $161,855.24, and to
contract for removal and electrical work as outlined above for a total cost of $171,952.

Approve 2026 Public Works Blanket Purchase Orders for Deicing Salt, Fuel, and
Bituminous Asphalt.

Presenting Item: Aaron Chirpich, City Manager

MOTION: Move to authorize the issuance of blanket purchase orders for calendar year
2026 for de-icing salt, fuel, bituminous asphalt, and refuse carts, in amounts consistent
with the adopted 2026 Public Works budget.

Approve Public Works 2026—2029 Three-Year Contract for Roll-Off Material Disposal
Services.

Presenting Item: Aaron Chirpich, City Manager

MOTION: Move to approve the award of the Public Works 2026—2029 three-year roll-off
material disposal contract to Walters Recycling and Refuse.

Designation of Legal Newspaper for 2026.

Presenting Item: Aaron Chirpich, City Manager

MOTION: Move to designate Life as the City of Columbia Heights official legal newspaper
for 2026.

License Agenda.

Presenting Item: Aaron Chirpich, City Manager

MOTION: Move to approve the items listed on the business license agenda for January 12,
2026, as presented.

Rental Occupancy Licenses for Approval.

Presenting Item: Aaron Chirpich, City Manager

MOTION: Move to approve the items listed for rental housing license applications for
January 12, 2026, in that they have met the requirements of the Property Maintenance
Code.

Review of Bills.

Presenting Item: City Manager Aaron Chirpich

MOTION: Move that in accordance with Minnesota Statute 412.271, subd. 8 the City
Council has reviewed the enclosed list of claims paid by check and by electronic funds
transfer in the amount of $2,646,775.78.

ITEMS FOR CONSIDERATION



City of Columbia Heights MINUTES January 12, 2026
City Council Meeting Page 8

Ordinances and Resolutions

22.

23.

Consideration of Resolution 2026-007, Sale of Bond Series 2026A.
Presenting Item: Mitchell Forney, Community Development Director

Community Development Director Forney stated at its December 8, 2025, meeting, the city
council adopted Resolution 2025-93 setting forth the January 12th, 2026, sale of bond
series 2026A. The City’s municipal advisor, Ehlers Inc., will obtain interest rate proposals for
these bond sales from the financial markets prior to the meeting. At the 6 pm council
meeting, city staff and consultants will present verbal and written reports summarizing the
proposals. Typically, a recommendation will be provided to the council to accept the lowest
bid and affirm the sale.

Community Development Director Forney introduced Ehlers, Inc. Senior Municipal Advisor,
Stacie Kvilvang.

Ms. Kvilvang presented to the Council the $7,490,000 in general obligation tax increment
finance funds. It is the refinancing of the 2023 temporary bonds that the City had. She
explained that part of the process is having the City go through a rating process. The City is
rated by Standard & Poor’s. S&P affirmed the City’s AA rating with a stable outlook for the
City. The rating is based on the financial strength that is characterized by balanced
operations and robust reserves that the City has. She noted that they conducted the sale
this morning and received four bids. The lowest responsible bidder is KeyBank in Ohio with
a true interest cost of 5.1%.

Motion by Councilmember Deneen, seconded by Councilmember Spriggs, to waive the
reading of Resolution 2026-007, there being ample copies available to the public. All Ayes,
Motion Carried 5-0.

Motion by Councilmember Deneen, seconded by Councilmember Spriggs, to adopt
Resolution 2026-007, being a Resolution of the City Council of the City of Columbia Heights
awarding the sale of taxable general obligation tax increment refunding bonds, series
20264, in the original aggregate principal amount of $7,490,000; fixing their form and
specifications; directing their execution and delivery; providing for their payment;
authorizing the execution of documents in connection therewith; and providing for the
payment of bonds refunded thereby. All Ayes, Motion Carried 5-0.

Consideration of Resolution 2026-008, Approving the Development Assistance
Agreement for 4300 Central Ave Ne.
Presenting Item: Mitchell Forney, Community Development Director

Community Development Director Forney mentioned that the item has been discussed in
dept in the EDA meeting and encouraged community members to refer to the EDA minutes
to see a list of questions that were asked during the meeting, and the discussion the EDA
had.
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Community Development Director Forney stated that over the last several months, the City
Council and the Economic Development Authority (EDA) have been working with Alatus to
extend the loan terms for the 4300 Central Avenue redevelopment project, transition from
temporary to permanent tax increment financing (TIF) bonds, and pledge project-
generated TIF revenues to repay the reissued bonds. At this meeting, the City Council will
review bids and consider approval of the bond sale associated with this effort.

Community Development Director Forney noted that, as part of the transition from
temporary bonds to permanent TIF bonds, state law requires the City and the developer to
enter into a Development Assistance Agreement (DAA). The attached Development
Assistance Agreement establishes the framework under which the City’s financial
assistance is provided and sets clear expectations related to project timing, coordination,
and performance. The agreement is intended to work in tandem with the City’s existing
loan to the developer to mitigate financial risk associated with issuing permanent bonds
while continuing to support the redevelopment of this key site.

Community Development Director Forney explained that the Development Assistance
Agreement outlines the overall project scope, which includes a multi-phase, mixed-use
redevelopment of the approximately 12-acre site at 4300 Central Avenue NE. Phase 1
consists of a market-rate/workforce housing apartment development with structured
parking. A future Phase 2 may include senior housing and/or commercial uses, depending
on market conditions and project feasibility.

Community Development Director Forney stated the agreement also documents the public
assistance being provided, including the issuance of approximately $7.635 million in
permanent TIF bonds (Series 2026A). These bonds will refinance the previously issued
temporary TIF bonds and cover the bridge loan used for the acquisition of the property.
The agreement requires the developer to repay this loan through private financing, and it
establishes clear remedies for the City should the developer fail to meet required financing
or construction milestones.

Community Development Director Forney mentioned that key development deadlines are
included in the agreement, such as obtaining necessary approvals and permits,
commencing construction of Phase 1, and achieving substantial completion. These
benchmarks are critical to ensuring the project continues to move forward in a timely
manner and that TIF revenues are generated as anticipated.

Community Development Director Forney noted that to further protect the City’s financial
interests, the agreement requires the developer to enter into an assessment agreement
that establishes a minimum taxable market value for the property. This provision helps
safeguard projected TIF revenues that will be used to repay the bonds. The agreement also
outlines standard developer obligations, including payment of EDA administrative costs,
compliance with zoning, environmental, and permitting requirements, maintenance of
insurance, timely payment of property taxes, and construction of the project in accordance
with approved plans.
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Community Development Director Forney stated that overall, the Development Assistance
Agreement serves as the primary risk-management tool for the City and EDA as the project
moves forward. It clearly defines roles and responsibilities, establishes enforceable
deadlines, and provides the City with the ability to suspend assistance or pursue loan and
mortgage remedies if project obligations are not met. This structure allows the City to
continue supporting redevelopment of the site while maintaining appropriate fiscal
safeguards.

Councilmember James explained that this is an opportunity for the City to mitigate the risk
of the City offering the loans and to help the contract go forward.

Motion by Councilmember Spriggs, seconded by Councilmember James, to waive the
reading of Resolution 2026-008, there being ample copies available to the public. All Ayes,
Motion Carried 5-0.

Motion by Councilmember Spriggs, seconded by Councilmember James, to adopt Resolution
2026-008, being a Resolution of the City Council of the City of Columbia Heights approving a
development assistance agreement with the Columbia Heights Economic Development
Authority and Alatus Columbia Heights Il LLC. All Ayes, Motion Carried 5-0.

ADJOURNMENT
Motion by Councilmember Buesgens, seconded by Councilmember Spriggs, to adjourn. All Ayes, Motion
Carried 5-0.

Meeting adjourned at 7:06 pm.

Respectfully Submitted,

Sara lon, City Clerk/Council Secretary



EMERGENCY CITY COUNCIL MEETING Mayor

Amdda Mdrquez Simula

(MN STAT. § 13D.04, SUBD. 3) Councilmembers

Connie Buesgens

Public Safety Bldg—Ramsdel Room, 825 41st Ave NE Rachel James
Tuesday, January 20, 2026 Justice Spriggs

. Laurel Deneen

4:00 PM City Manager

Aaron Chirpich

MINUTES

The following are the minutes for the emergency meeting of the City Council held at 4:00 pm on
January 20, 2026, in the Ramsdell Room, 825 415t Avenue NE, Columbia Heights, Minnesota. This
meeting was held pursuant to Minnesota State Statute §13D.04 and §13D.05 Subd. 3(d).

CALL TO ORDER/ROLL CALL
Mayor Marquez Simula called the emergency meeting to order at 4:04 pm.

Present: Mayor Mdarquez Simula, Councilmembers Buesgens, Deneen, James and Spriggs.

Also Present: Aaron Chirpich, City Manager; David Cullen, Public Works Director; Jesse Hauf, IT
Director; Sara lon, City Clerk; Matt Markham, Police Chief; Dan O’Brien, Fire Chief; Kristin Peterson,
Deputy E/M Director.

Executive Session: Reviewing Security Issues Related to Unrest. Closed per Minn. Stat. 13D.05,
Subdivision 3(d). Deneen, Buesgens. All Ayes.

This meeting was closed pursuant to Minnesota Statute §13D.05 Subd. 3(d) for the council to
receive security briefings and reports related to emergency response procedures and
recommendations related to public safety. This discussion included logistics of police service
which would pose a danger to public safety and compromise security procedures if discussed
during an open session.

Motion by Councilmember Deneen, seconded by Councilmember Buesgens, to move to a closed
session at 4:06pm. All Ayes, Motion Carried 5-0.

Motion by Councilmember Deneen, seconded by Councilmember Spriggs to reconvene the open
session at 5:54pm. All Ayes, Motion Carried 5-0.

ADJOURNMENT
Motion by Councilmember James, seconded by Councilmember Buesgens to adjourn. All Ayes, Motion
Carried 5-0

Meeting adjourned at 8:37 pm.

Respectfully Submitted,

Sara lon, City Clerk/Council Secretary



CHARTER COMMISSION
Columbia Heights City Hall, 3989 Central Ave NE, Shared Vision
Thursday, October 16, 2025
7:00PM

MINUTES

Call to Order

Roll Call/Status of Membership

Members Present: Matt Abel, Kathy Ahlers, Wolid Ahmed, Larry Betzold, Christine Brown, Ben
Harris, Bill Hugo, Leo James, Veronica Johnson, Carolyn Laine, Julie Rose, Frost Simula,
Gregory Sloat, Marsha Stroik, Sue Wiseman

Also present: City Attorney Travis Lutz, City Manager Aaron Chirpich, City Council Liaison
Justice Spriggs

Approval of Agenda
Motion to approve by Abel, second by Johnson. Motion passes.

1. Approval of July 17, 2025 Meeting Minutes
Motion to approve by Wiseman, second by Brown. Motion passes.

Correspondence

Letter from League of Minnesota Cities with suggestions around the form of petitions, forwarded
by City Manager Aaron Chirpich.

Old Business

2. Second Hearing of Charter changes on Recall and related areas

The motion included the following changes:

Changes to Chapter 2 Form of Government:

Section 9 — (first hearing on July 17, 2025)

Changes to Chapter 5 Initiative, Referendum and Recall:

Section 41 — (first hearing on January 16, 2025)
If the council shall fail to pass the proposed ordinance, or shall pass it on in a form
different from that set forth in the petition and unsatisfactory to the petitioners, the



proposed ordinance shall be submitted by the council to vote of the electorate at the

te that conforms with

state law.

Section 44 — (first hearing on January 16, 2025)
In the latter case the council shall immediately order a special municipal election to be
held thereon withinnotlessthanthirtynormore thanforty-five daysfromtheaction
the-councilcalling-it at the soonest date that conforms with state law.

Section 47 — (first hearing on October 17, 2024)
Right of Recall. The people of the City of Columbia Heights hereby reserve to themselves
the right and power to remove from office at any time any or all of the elected officers
of the City for malfeasance or nonfeasance in office in accordance with state law. For
this purpose, the word ‘malfeasance’ means the performance of an act in their official
capacity that is unlawful or wrongful, and the word ‘nonfeasance’ means the failure to
act where there was a duty to act. The exercise of this power shall be designated as “the
recall.”

Section 48 — (first hearing on January 16, 2025)
Signatures must be from eligible voters who are on active status on the Statewide Voter
Registration System at the time of the petition verification.

Section 50 — (first hearing on January 16, 2025)
The council shall at its next meeting, by motion, provide for the holding of a special

recall election pettessthan-thirty-rormore-thanforty-five daysthereafterprovided
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the soonest date that conforms with state law.

Section 52 — (first hearing on July 17, 2025)
Unless the officer whose removal is sought shall have resigned within ten days after the
receipt by the council of the completed recall petition, the form of the ballot at such
election shall be as near as may be: "Shall A be recalled?" the name of the officer whose

recall is sought being inserted in place of A;
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soughtshallnetbe-a-candidateupen-such-ballet. In case a majority of those voting for
and against the recall of any official shall vote in favor of recall, such official shall be

thereby removed from office, and inthateventthecandidatewhoreceivesthe-highest




term— a vacancy shaII be declared and shall be filled as set outin Sect|on 9 of this

Motion by Ahlers, second by Brown.

Roll call vote:

Ayes (15): Abel, Ahlers, Ahmed, Betzhold, Brown, Harris, Hugo, James, Johnson, Laine, Rose,
Simula, Sloat, Stroik, Wiseman.

Motion passes, unanimous.

New Business
3. Motion on Mayoral duties and term

Motion by Stroik to handle changes to duties and term separately, second by Harris.
Motion passes.

Regarding the Mayoral duties, President Laine gave a summary of other charter cities, their
classes, and how each class of city typically selects their police chief, and clarified the duties of
the mayor under a weak mayor system. President Laine also clarified that the last police chief
that was hired was done through a consulting firm with direct input from the City Council. City
Manager Aaron Chirpich further described how the Columbia Heights Police Department has
evolved over the past 104 years and his daily interactions with police.

The proposal included the following changes:

Section 10. The Mayor
The mayor shall hax
and-shal-be recognized as the off|C|aI head of the C|ty for aII ceremonlal purposes by the courts
for the purpose of serving civil processes, and by the governor for the purposes of the military
law.

Section 53. Powers and Duties of the City Manager
Subject to the provisions of this charter and any regulations consistent therewith which may be
adopted by councﬂ the c1ty manager shall control and direct the admlmstratlon of the 01ty S

Roll call vote

Ayes (10): Ahlers, Brown, Hugo, James, Johnson, Laine, Rose, Simula, Stroik, Wiseman
Nays (5): Abel, Ahmed, Betzhold, Harris, Sloat.
Motion passes first hearing.

Regarding the Mayoral term, President Laine proposed returning the mayor’s term to four years
in alignment with similar charter cities in Minnesota, and noted the advantages of such a change.
A 2023 memorandum from outgoing City Manager Kelly Bourgeois also recommended



changing the mayor’s term to four years for continuity, efficiency, and stability in working with
city staff and the public at large.

Motion by Harris to table.
Adjournment

Motion by Abel, second by Wiseman.
Meeting adjourned at 7:57pm.



THE CITY COUNCIL MEETING

CITY OF
COLUMBIA AGENDA SECTION CONSENT
HEIGHTS MEETING DATE JANUARY 26, 2026

ITEM: | Resolution 2026-006 to Amend the 437 and 720 Budget for Purchase of Host Server Hardware
and Licensing.

Presenting Item: Aaron Chirpich, City Manager

DEPARTMENT: Information Technology BY/DATE: Jesse Hauf — IT Director / January 21, 2026

CORE CITY STRATEGIES: (please indicate areas that apply by adding an “X” in front of the selected text below)

_Community that Grows with Purpose and Equity _Engaged, Effective and Forward-Thinking
_High Quality Public Spaces _Resilient and Prosperous Economy
_Safe, Accessible and Built for Everyone X_Inclusive and Connected Community
BACKGROUND
Host Servers

The City routinely replaces host servers every 4-6 years. Three of our current host servers are in their 6t and
9th year of operation. The IT Department uses these host servers and virtualization (hypervisor) software to
run City applications. This approach allows a small number of powerful physical servers to host many virtual
servers that run critical systems such as authentication, security, accounting, file sharing, and other City
services. These host servers also store the City’s data using a large, highly distributed, and resilient storage
system. This design, known as converged infrastructure, concentrates computing and highly available storage
onto a few robust host servers rather than many individual servers. See Attachment “Figure 1” for a visual
comparison of this model versus traditional single-purpose servers.

Hypervisor (VMware)

The City has used VMware as its hypervisor since the 2000s. VMware has long been regarded as a leading
enterprise hypervisor due to its stability, maturity, and broad vendor support. VMware was acquired by Dell in
2015 and later by Broadcom in 2023. Following the Broadcom acquisition, VMware’s licensing and support
model shifted to prioritize large enterprise customers. This change has resulted in significant licensing cost
increases across all tiers, with a disproportionate impact on smaller environments such as the City’s.

Hyperconvergence (StarWind)

Since the early 2000s, the City relied on separate storage servers or storage arrays replicated between sites.
As storage technology evolved, this model became increasingly expensive to maintain and replace from a
capital standpoint. To address this, the IT Department transitioned to a hyperconverged infrastructure model,
consolidating storage directly into the host servers.

A key challenge of this approach is replicating storage between sites to protect data and ensure high
availability. The City initially used HPE’s SimpliVity software to meet this need; however, changes to HPE’s
licensing and pricing model ultimately made the solution cost-prohibitive by 2022. The IT Department then
transitioned to StarWind as a more cost-effective hyperconverged solution. While StarWind offers capable
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software and strong vendor support, it has not ultimately proven to be the best fit for the City’s long-term
needs.

Windows Licensing

While the City continues to expand the use of low-cost Linux-based systems that do not require operating
system licensing, the City’s core infrastructure services (authentication, printing, financial systems, etc) remain
dependent on Windows Server. Windows Server Datacenter licensing is applied at the physical host level,
which allows the City to run an unlimited number of Windows Server virtual machines on a licensed host
without the need to purchase additional operating system licenses.

SUMMARY OF CURRENT STATUS
The City currently operates four host servers:
e Public Safety (HS1)
e City Hall (HS2)
e Library (HS3)
e St. Cloud (Backup site)

Two of these servers (HS1 & HS2) are designed to function as a highly resilient, converged environment, while
the third (HS3) is repurposed legacy hardware. The legacy server operates independently from the other two
and requires manual backup processes and hands-on management, increasing administrative effort and risk.

e This proposal replaces all three existing servers with three new, uniform host servers that operate
together in a fully resilient and converged configuration.

e The total cost to replace all three host servers is $135,000. The City received quotes from four
manufacturers (see Figure 2). HPE provided the best overall pricing while meeting the City’s technical
and operational requirements.

In addition to the two primary host servers (HS1 & HS2), the City operates one server at the backup site. All
three of these servers currently operate under limited VMware licensing. Certain features required for
efficient management and resiliency have been forgone due to licensing costs. The repurposed legacy server
(HS3) operates under a free VMware license, which requires fully manual management and further limits
functionality.

The two converged host servers (HS1 & HS2) currently use StarWind software for storage replication. As noted
in the background discussion on hyperconvergence, StarWind is not a long-term fit for the City’s environment
and was implemented as a temporary solution following the discontinuation of HPE SimpliVity.

e This proposal transitions the City from VMware + StarWind to Proxmox + Ceph. Council approval of the
software is not requested at this time, as these costs have already been included in the 2026 budget.
This information is provided as supplemental context for the budget amendment.

o VMware + StarWind 5-year cost: $128,419.20

o Proxmox + Ceph 5-year cost: $32,566.70
Proxmox and Ceph are open-source solutions that provide the full feature set required for
virtualization and storage convergence at no licensing cost. The City will pay only for vendor support
and access to enterprise update channels.
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This model reduces software licensing costs over the life of the host servers; however, it requires all three
hosts to be replaced at the same time with uniform hardware. The following factors contribute to the
proposed budget amendments:

Cost

The IT Department’s proposal delivers a significantly improved design that simplifies administration,
eliminates dependency on VMware and StarWind, and substantially reduces licensing costs over the
five-year lifespan of the servers. This improved design does increase the upfront cost of server
replacement.

Rapid expansion of Al data centers has driven a sharp increase in RAM (memory) costs over the past
several months.

Windows Datacenter licensing costs were higher than originally anticipated and were underbudgeted.
This proposal also transitions the City to a Software Assurance model, providing access to the latest
Windows Server versions and the ability to license cloud-based servers as part of future migration
efforts.

$135,000 for host server hardware, of which $90,000 was budgeted in 437 — IT Capital.

o This proposal amends the 437 budget by $45,000 to cover the additional hardware costs. Host

server hardware is depreciated over an average useful life of five years.
$61,000 for Windows Datacenter licensing, of which $16,000 was budgeted in 720 — IT Operating.

o This proposal amends the 720 budget by $45,000 to address higher-than-anticipated software
licensing costs. There is sufficient fund balance available should the 2026 IT Operating budget
be unable to fully absorb this increase. This figure reflects the net Datacenter licensing cost
after accounting for the removal of VMware and StarWind licensing expenses.

STAFF RECOMMENDATION

Staff recommends amending the 437 —IT Capital and 720 - 2026 IT Operating budget, as outlined in the
attached resolution, to approve the purchase of host server hardware and required software from Paragon
Data Systems in the amount totaling $196,000. There being capital and fund balance to accommodate both.

RECOMMENDED MOTION(S):

MOTION: Move to waive the reading of Resolution 2026-006, there being ample copies available to the
public.

MOTION: Motion to adopt Resolution 2026-006, amending the Fund 437 and 720 budget to authorize the
purchase of host hardware and related software from Paragon Data Systems in the amount of $196,000.

ATTACHMENT(S)

Figure 1

Figure 2

Quote PDS HPE DL380 GEN11
Quote PDS Windows Datacenter
Alt Quote Dell R760

Alt Quote Supermicro XT24
Supplemental VMware Quote
Supplemental Proxmox Quote
Resolution No. 2026-006
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Traditional Servers

Like your home computer, each physical server runs
a single operating system (such as Windows) and is
generally dedicated to one application. The City
would require 60+ individual physical servers, and a
new server would need to be purchased each time
an additional application is introduced.
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Host Servers

Operating systems are now virtual machines (VMs). A
hypervisor is installed on each powerful host server and is
responsible for scheduling resources so multiple VMs can
run simultaneously. The City only needs 3 physical servers
to run 60+ VMs and can add new VMs for new applications at
any time with no additional hardware cost.

Energy Efficient - Fewer physical servers significantly reduce power and cooling needs.

Availability - Virtual machines automatically restart or move to another host if a failure occurs.

Easier to Manager — Centralized management of 3 hosts lowers administrative effort and

operating costs.

Flexible — New virtual machines can be added without new hardware over 4-6yrs life span

Protected - Real-time site-to-site replication protects against hardware and site failures.




Figure 2

EXISITING HS1 & HS2 CLUSTER PDS HPE (Gen11) PDS HPE Quote (Gen12) Dell Quote Thinkmate Supermicro Insight Lenovo
Cost $134,558.85 $186,289.32 $148,965.96 $135,567.00 $117,954.20
Make HPE HPE HPE Dell Supermicro Lenovo
Model ProLiant DL380 Gen10 ProLiant DL380 Gen11 ProLiant DL380 Gen12 PowerEdge R760 RAX XT24-22S3
Number of hosts 2 3 3 3 3 2
Vmware vSphere + StarWind Proxmox + Ceph Proxmox + Ceph Proxmox + Ceph Proxmox + Ceph Proxmox + Storage Array
Processor Intel Xeon Silver 4114 Intel Xeon Silver 4516Y+ Intel Xeon 6520P (6 series) Intel® Xeon® Gold 6548N Xeon Scalable 3rd Gen Intel Xeon 6507P
Processor Speed 2.20GHz 2.20GHz 2.4GHz 2.8GHz 2.1 3.5GHz
Processor Sockets 2 2 2 2 2
Processor Cores 10 24 24 32 24 8
Processor Threads 20 48 48 64 48 16
Processor Total Cores 20 48 48 64 48 16
Processor Total Threads 40 96 96 128 96 32
RAM Type DDR4 DDR5 - 5600 DDRS5 - 6400 DDR5 - 5600 DDR4 DDR5 - 4800
RAM DIMM Size 32GB 32GB 32GB 64GB 32GB 32GB
RAM DIMM Quantity 20 24 24 16 16 24
RAM 640GB 768GB 768GB 512GB 512GB 768GB
HPE MR416i-p Gen 11 (P47777-B21)
Storage Adapter HPE P408i-a SR Gen10 HPE MR416i-0 Gen 11 (P47781-B21)  HPE MR416i-p Gen 11 Dell HBA465i (405-BBCR) Broadcom HBA 9500 N/A
HPE NVIDIA / Mellanox 10/25GbE 2- HPE NVIDIA / Mellanox 10/25GbE 2- Nvidia ConnectX-6 Lx Dual Port
Network Adapter 1 Qlogic 57810 10GbE 2-port port SFP28 SMF (2-port) (P42044-B21) port SFP28 SMF (2-port) (P42044-B21) 10/25GbE Intel 25GbE E810 2-port Broadcom 57504 10/25GbE SFP28 4-Port OCP
Broadcom BCM57412 10GBE 2-port Intel X710-T4L 10GbE Quad Port
Network Adapter 2 Intel X710/X557-AT 10GbE 4-port  Intel X710-t 10GbE 4-port SFP+ *Low Profile Intel 10GbE X710-T4L 2-port Broadcom 57414 10/25GbE SFP28 2-port
Network Adapter 3 HP FlexFabric 10Gb 2-port Intel X710-t 10GbE 4-port Not quoted Broadcom 5720 1GBE 2-port Inteli350 2-port N/A
Broadcom BCM5719 1GbE 4-port Broadcom BCM5719 1GbE 4-port Intel X710-T4L Quad Port 10GbE
Network Adapter 4 HPE 331i 1GbE 4-port (P51181-B21) (P26253-B21) BASE-T Intel 10GbE X710-T4L 2-port Not quoted
PSU Quantity 2 2 2 2 2
PSU Wattage 800W 1000W 1000W 1400W 1600W 1300W
2x 480GB NVMe RAID1 (P48183 2x 480GB NVMe RAID1 (P48183 2x 480GB NVMe RAID1 (403
Boot Drive 2x 960 NVMe RAID1 B21) B21) BCRU) 2x 480GB SSD 2x 960 NVMe RAID1
11x2.4TBHDD
3x 480GB SSD 24 x NVMe PCle 3.2TB SSD Drive 24 x 3.8TB NVMe Drive (P64846- 24 x 24G SAS 3.2TB SSD FIPS Drive
Storage Drives 8x 1.92TB SSD (P65015-B21) B21) (345-BHQZ) 24 x 3.8TB SATA SSD Drive 8x15.36TB NVMe
Storage Cluster Total  |43TB 76TB 91TB 76TB 91TB 122.88TB
Storage Cluster Safe 271B 50TB 60TB 50TB 60TB 65.9TB
Management iLO Advanced iLO Advanced iLO Advanced iDRAC Enterprise Out-of-band Yes
Support 24x7 1 YR+ 24x7 3YR+ 24x7 3YR+ 24x7 3 YR+ NBD On-site 3 YR+ Parts NBD 24x7 3YR 4hr + Install
Does not include HS3 host. Core count on the 6548N would DDR4 and 3rd Gen Xeon at a higher Insight provided and alternative solution with an
increase Windows datacenter price than competitiors all-flash array separate of the host's compute.
licensing. Unfortunatly we would need 2 array's to make this
Note 1 option viable adding an additional $71,555.43.
Dellwas not able to quote the Drives operate at SATA. SAS was the Insight did not respond to our request for a 3-host
4516Y+ processor. Other processor minimum spec. hyper converged solution for Proxmox + Ceph. We
options were limited by Dell's PSUs. did reach out to ISG/Lenovo but did not receive a
Note 2 response in time.
Did not quote 8 10GbE ports as
Note 3 requested.




Quote PDS HPE DL380 GEN11

Quote (Open)

A el | e ra. Date Expiration Date
Jan 02, 2026 11:06 AM CST | 01/29/2026

Modified Date

PDS, a Pellera company

N57 W39605 Hwy 16 Tom Hall | Account Director Jan 02, 2026 11:41 AM CST
Dock 4 651.756.9122 | thall@pdsit.net Quote #

Oconomowoc, Wisconsin 53066 2395140 -rev 1 of 1

United States L.

(P) 262-569-5300 Description

3x ProxMox DL380 Gen11 3y24x7

SalesRep
Swanson, Thomas
(P) 651-707-1808

Customer Contact

Hauf, Jesse

(P) 763-306-3639
JHauf@columbiaheightsmn.gov

Customer Bill To Ship To Payment Method

City of Columbia Heights (COLU) City Hall — ATTN IT Department City Hall — ATTN IT Department Terms: Purchase Order (Net 30)

Hauf, Jesse Payable, Accounts Receiving, Shipping

3989 Central Ave NE 3989 Central Ave NE 3989 Central Ave NE

Columbia Heights, MN 55421 Columbia Heights, MN 55303 Columbia Heights, MN 55303

United States United States United States

(P) (763) 706-3600 (P) (763) 706-3600 3759509

(F) (763) 706-3601 (F) (763) 706-3601

# Description Part # Qty Unit Price Total

1 HPE DL380 Gen11 24SFF NC CTO Svr P52535-B21 3 $1,774.16 $5,322.48
Hewlett Packard Enterprise - pds #: 869620

2 HPE DL380 Gen11 24SFF NC CTO Svr P52535-B21#ABA 3 $0.00 $0.00
Hewlett Packard Enterprise - pds #: 869621

3 Intel Xeon Silver 4516Y+ / 2.2 GHz processor P67093-B21 6 $1,385.32 $8,311.92
Hewlett Packard Enterprise - pds #: 343103

4 HPE 32GB 2Rx8 PC5-5600B-R Smart Kit P64706-B21 72 $620.60 $44,683.20
Hewlett Packard Enterprise - pds #: 277629

5 3.2TB NVMe Gen4 Mixed Use SFF SSD P65015-B21 72 $824.32 $59,351.04
Hewlett Packard Enterprise - pds #: 722355

6 HPE DL380 Gen11 2U 3x16 Sec Riser Kit P51083-B21 3 $86.42 $259.26
Hewlett Packard Enterprise - pds #: 397420

7 BCM 57504 10/25GbE 4p SFP28 Adptr P26264-B21 6 $364.75 $2,188.50

Hewlett Packard Enterprise - pds #: 833892

8 Mellanox Ethernet 10/25Gb 2-P SFP28 Adapter P42044-B21 3 $207.74 $623.22
Hewlett Packard Enterprise - pds #: 814766

9 HPE MR416i-p Gen11 SPDM Storage Cntir P47777-B21 3 $728.30 $2,184.90
Hewlett Packard Enterprise - pds #: 867163

10 96W Smart Storage Battery,145mm Cable P01366-B21 3 $32.57 $97.71
Hewlett Packard Enterprise - pds #: 419845

1 HPE DL360 Gen11 Stg Cntrl Enable Cbl Kit P48918-B21 3 $7.50 $22.50
Hewlett Packard Enterprise - pds #: 867166

12 MR4161-O GEN11 SPDM STOR CNTLR P47781-B21 3 $553.85 $1,661.55
Hewlett Packard Enterprise - pds #: 407138

13 BCM 5719 1Gb 4p BASE-T OCP Adptr P51181-B21 3 $73.97 $221.91
Hewlett Packard Enterprise - pds #: 824598

14 HPE 1000W FS Ti Hot Plug Power Supply Kit P03178-B21 6 $226.31 $1,357.86
Hewlett Packard Enterprise - pds #: 202327

15 iLO Advanced w/3yr 24x7 Support Single Server Lic BD505A 3 $254.73 $764.19
Hewlett Packard Enterprise - pds #: 448656

16 Cmp Cloud Mgmt Srv FIO Enablement S1A05A 3 $0.74 $2.22
Hewlett Packard Enterprise - pds #: 237937

17 HPE - Enablement Kit - CPU1 to OCP2 x8 P51911-B21 3 $17.83 $53.49

Hewlett Packard Enterprise - pds #: 760163

18 HPE DL380 Gen11 8SFF Retimer/-P Cbl Kit P54874-B21 3 $102.31 $306.93
Hewlett Packard Enterprise - pds #: 869622

19 HPE DL3XX Gen11 2U Com Bezel Kit P50400-B21 3 $24.46 $73.38
Hewlett Packard Enterprise - pds #: 869615

20 HPE NS204i-u Gen11 Ht Plg Boot Opt Dev P48183-B21 3 $386.37 $1,159.11

Hewlett Packard Enterprise - pds #: 867173


mailto:thall@pdsit.net

21

22

23

24

25

26

HPE DL380/DL560 G11 High Perf 2U HS Kit
Hewlett Packard Enterprise - pds #: 867175
HPE DL380 G11 NS204i-u Internal Cbl Kit
Hewlett Packard Enterprise - pds #: 867177

HPE DL3XX Gen11 Easy Install Rail 3 Kit
Hewlett Packard Enterprise - pds #: 867179

HPE GreenLake COM En 3Yr Up ProLiant aaS
Hewlett Packard Enterprise - pds #: 740627
3Yr Tech Care Essential SVC

Hewlett Packard Enterprise - pds #: 777167

HPE DL380 Gen11 Support
Hewlett Packard Enterprise - pds #: 397450

Terms and Conditions

P48818-B21

P52152-B21

P52341-B21

R7A11AAE

HU4AGA3

HU4ABA300DK

$62.56 $375.36
$36.39 $109.17
$42.85 $128.55
$249.80 $749.40
$0.00 $0.00
$1,517.00 $4,551.00

Total:  $134,558.85

Unless a specific Master Services and Product Sales Agreement is in effect between the parties, this quotation is subject to the PDS Terms and Conditions, which can be

reviewed at https://www.shoppds.com/termsofsale.aspx.

Please note that shipping and tax amounts are estimates.

Purchases made with a credit card may incur a 3.5% Convenience Fee, applied at the time of invoicing.

Pellera has been informed by multiple technology manufacturers that prices are subject to rapid and unannounced fluctuations due to various factors,
including component availability, and both U.S. and foreign tariffs. Pricing is fluid, Pellera will make every effort to honor the pricing quoted, however we are
unable to guarantee prices beyond the expiration date. This circumstance is not unique to Pellera; it is a pervasive issue within the industry.

If you have questions, please contact your sales representative.


https://www.shoppds.com/termsofsale.aspx.

Quote (Open)

A el | e ra. Date Expiration Date
Jan 16, 2026 01:06 PM CST | 01/30/2026

PDS, a Pellera company ﬂzc?ff;ezc:)gsa;:-os PM CST

N57 W39605 Hwy 16 Tom Hall | Account Director ' :

Dock 4 651.756.9122 | thall@pdsit.net Quote #

Oconomowoc, Wisconsin 53066 2397581 -rev 1 of 1

United States D inti

(P) 262-569-5300 escription
Microsoft Windows Server 2025 Datacenter Non-
SACSP
SalesRep

Swanson, Thomas
(P) 651-707-1808

Customer Contact

Hauf, Jesse

(P) 763-306-3639
JHauf@columbiaheightsmn.gov

Customer Bill To Ship To Payment Method

City of Columbia Heights (COLU) City Hall — ATTN IT Department City Hall - ATTN IT Department Terms: Purchase Order (Net 30)

Hauf, Jesse Payable, Accounts Receiving, Shipping

3989 Central Ave NE 3989 Central Ave NE 3989 Central Ave NE

Columbia Heights, MN 55421 Columbia Heights, MN 55303 Columbia Heights, MN 55303

United States United States United States

(P) (763) 706-3600 (P) (763) 706-3600 3759509

(F) (763) 706-3601 (F) (763) 706-3601

# Description Part # Qty Unit Price Total
1 Windows Server 2025 Datacenter - 2 Core DG7GMGFOPWHD:0004 72 $846.00 $60,912.00

Microsoft Corporation - pds #: 404346

Total:  $60,912.00

Terms and Conditions

Unless a specific Master Services and Product Sales Agreement is in effect between the parties, this quotation is subject to the PDS Terms and Conditions, which can be
reviewed at https://www.shoppds.com/termsofsale.aspx.

Please note that shipping and tax amounts are estimates.
Purchases made with a credit card may incur a 3.5% Convenience Fee, applied at the time of invoicing.

Pricing is highly volatile and subject to change without notice. Pellera will make every effort to honor quoted prices; however, pricing cannot be guaranteed
even after an order is placed. Several manufacturers have implemented cost increases on both new and existing open orders. This challenge is industry-wide
and not unique to Pellera.

If you have questions, please contact your sales representative.



Alt Quote Dell R760

D<A.LTechnologies

Your quote is ready for purchase.

Complete the purchase of your personalized quote through our secure online checkout before
the quote expires on Jan. 12, 2026.

You can download a copy of this quote during checkout.

Place your order

Quote Name: City of Columbia
Quote No. 3000197702004.4
Total $148,965.96
Customer # 95886199

Quoted On Dec. 29, 2025
Expires by Jan. 12, 2026

Dell NASPO Computer

Contract Name Equipment PA - Minnesota

Contract Code C000001145017
Customer Agreement # 23026 / 236465
Solution ID 21036360.12
Deal ID 30389001

Message from your Sales Rep

Sales Rep
Phone
Email
Billing To

Emily Kluge

1(800) 4563355, 6177579
Emily.Kluge@dell.com
ACCOUNTS PAYABLE

CITY OF COLUMBIA HEIGHTS
3989 CENTRAL AVE NE
MINNEAPOLIS, MN 55421

Please use the Order button to securely place the order with your preferred payment method online. You may contact
your Dell sales team if you have any questions. Thank you for shopping with Dell.

Regards,
Emily Kluge

Shipping Group

Shipping To Shipping Method

JESSE HAUF Standard Delivery
CITY OF COLUMBIA HEIGHTS

3989 CENTRAL AVE NE

COLUMBIA HEIGHTS, MN 55421

(763) 706-3639

Product

PowerEdge R760 Smart Selection: Dual 32C Proc

Page 1

Unit Price Quantity Subtotal
$49,655.32 3 $148,965.96


https://www.dell.com/quote/purchase/ordernow/en-us/validatequote?context=kQ4OumQYKJ7na9rxipx5zBxeRcolDHk4BMzK2sq7nCcEQhW0AK%252B3rj8od8Sg8KfAnh4z4iod%252BlLcq%252B1y3UxTKkAgW3PDmjugdHkn%252FsSS8IZ4HQYN5jS46E2SJsG1f%252BZ0Z6%252FQXN0557vuX8cJiGD0OUdlhgfqWcGlTsds1A3pDSQ%253D&contextversion=2&ref=cce_em_qto
mailto:Emily.Kluge@dell.com

Subtotal: $148,965.96

Shipping: $0.00
Non-Taxable Amount: $148,965.96
Taxable Amount: $0.00
Estimated Tax: $0.00

Total: $148,965.96

Accelerate the power
of Al for your data

Take the first step in achieving
Generative Al success

Page 2


https://www.delltechnologies.com/asset/en-us/services/consulting/briefs-summaries/generative-ai-services-overview.pdf?tfcid=70777108&cid=316360&lid=5993986&dgc=em

Shipping Group Details

Shipping To Shipping Method

JESSE HAUF Standard Delivery
CITY OF COLUMBIA HEIGHTS

3989 CENTRAL AVE NE

COLUMBIA HEIGHTS, MN 55421

(763) 706-3639

Unit Price Quantity Subtotal
PowerEdge R760 Smart Selection: Dual 32C Proc $49,655.32 3 $148,965.96
Estimated delivery if purchased today:
Feb. 19, 2026
Contract # C000001145017
Customer Agreement # 23026 / 236465
Description SKU Unit Price Quantity Subtotal
PowerEdge R760 Server 210-BDZY - 3 -
Trusted Platform Module 2.0 V6 461-AAIG - 3 -
2.5" Chassis with up to 24 SAS/SATA Drives, Front PERC 12 321-BHWH - 3 -
!Pli?tl)é(’eﬁ_rlw_ g%IgV?I)Sé8S\JR25.%(23682C/64T, 20GT/s, 60M Cache, 338-CPCS - 3 )
!Pli?tl)é(’eﬁ_rlw_ g%IgVS)Sé8S\JR25.%(23682C/64T, 20GT/s, 60M Cache, 338-CPCS - 3 )
Additional Processor Selected 379-BDCO - 3 -
No HBM 379-BFFD - 3 -
Heatsink for 2 CPU configuration (CPU greater than 165W) 412-ABCP - 3 -
Performance Optimized 370-AAIP - 3 -
5600MT/s RDIMMs 370-BBRX - 3 -
No RAID 780-BCDI - 3 -
Bracket for rear load on fPerc 405-ABDQ - 3 -
HBA465i Controller Front 405-BBCR - 3 -
Performance BIOS Settings 384-BBBL - 3 -
UEFI BIOS Boot Mode with GPT Partition 800-BBDM - 3 -
High Performance Fan x6 750-ADRE - 3 -
Dual, Hot Plug, Power Supply (1+1) Redundant 1400W 2U 450-AKYB - 3 -
Riser Config 1, 6x8 FH Slots (Gen4), 2x16 LP Slots (Gen4) 330-BBYK - 3 -
L\i/lno(}haeg(l))\cl):)r,dl\itﬁports ALL CPUs (required for CPUs 250W 329-BKCG - 3 )
Intel X710-T4L Quad Port 10GbE BASE-T, OCP NIC 3.0 540-BCRU - 3 -
Broadcom 5720 Dual Port 1GbE LOM 540-BDKD - 3 -
No Cables Required 470-AEYU - 3 -
No Cables Required 470-AEYU - 3 -
Dell Luggage Tag 321-BHMY - 3 -
PowerEdge 2U Standard Bezel 325-BEVI - 3 -
BOSS-N1 controller card + with 2 M.2 480GB (RAID 1) 403-BCRU - 3 -
BOSS Cables and Bracket for R760 (Riser 1) 470-AFMF - 3 -
No Quick Sync 350-BBYX - 3 -

Page 3 Dell Marketing LP. U.S. only. Dell Marketing LP. is located at One Dell Way, Mail Stop 8129, Round Rock, TX 78682



iDRAC,Factory Generated Password 379-BCSF - 3 -
iDRAC Group Manager, Disabled 379-BCQY - 3 -
No Operating System 611-BBBF - 3 -
No Media Required 605-BBFN - 3 -
iDRACY, Enterprise 16G 528-CTIC - 3 -
OpenManage Enterprise Advanced Plus 528-CTZH - 3 -
Dell Connectivity Client - Enabled 379-BFXS - 3 -
Dell Connectivity Module 634-CYDF - 3 -
Dell Secure Onboarding Client Disabled 634-CZRQ - 3 -
ReadyRails Static Rails for 2/4-post Racks (B20) 770-BEKL - 3 -
Fan Foam, HDD 2U 750-ACOM - 3 -
No Systems Documentation, No OpenManage DVD Kit 631-AACK - 3 -
PowerEdge R760 Shipping 340-DCEP - 3 -
PowerEdge R760 Shipping Material 340-DJQY - 3 -
PE R760 No CCC or CE Marking 343-BBSU - 3 -
ProSupport 7x24 Technical Support and Assistance 3 Years 886-5644 - 3 -
ProSupport Next Business Day On-Site Service After Problem 886-5652 - 3 )
Diagnosis 3 Years
Dell Hardware Limited Warranty Plus On-Site Service 886-5653 - 3 -
Thank you choosing Dell ProSupport. For tech support, visit 989-3439 - 3 )
/lwww.dell.com/support or call 1-800- 945-3355
On-Site Installation Declined 900-9997 - 3 -
32GB RDIMM, 5600MT/s, Dual Rank 370-BBRY - 48 -
gszszss?E:cﬁiMéxi%USﬁV:p to 24Gbps SED FIPS-140 345-BHQZ - 72 )
Power Cord - NEMA 5-15P to C13, 3M, 125V, 15A (North -
America, Guam, North Marianas, Philippines, Samoa, 450-AALV 6 -
Vietnam)
C13to C14,. PDU Style, 12 AMP, 6.5 Feet (2m) Power Cord, 492-BBDI - 6 )
North America
g:;lil)e(ﬂO-ML Quad Port 10GbE BASE-T Adapter, PCle Low 540-BCRR - 3 )
g:;ilg,ngreegtj[gléi);r?tual Port 10/25GbE SFP28, No 540-BDJC - 3 -
Subtotal: $148,965.96
Shipping: $0.00
Estimated Tax: $0.00
Total: $148,965.96

Page 4 Dell Marketing LP. U.S. only. Dell Marketing LP. is located at One Dell Way, Mail Stop 8129, Round Rock, TX 78682



Important Notes

Terms of Sale

This Quote will, if Customer issues a purchase order for the quoted items that is accepted by Supplier, constitute a contract between the
entity issuing this Quote (“Supplier”) and the entity to whom this Quote was issued (“Customer”). Unless otherwise stated herein, pricing is
valid for Fourteen days from the date of this Quote. All products, pricing, and other information are based on the latest information available
and are subject to change for any reason, including but not limited to tariffs imposed by government authorities, shortages in materials or
resources, increase in the cost of manufacturing or other factors beyond Supplier’s reasonable control. If such changes occur, pricing may
be adjusted or purchase orders may be cancelled by Supplier, even after an order has been placed. Supplier also reserves the right to
cancel this Quote and Customer purchase orders arising from pricing errors and/or customer changes to Supplier’s planned delivery

date. Taxes and/or freight charges listed on this Quote are only estimates. The final amounts shall be stated on the relevant invoice.
Additional freight charges will be applied if Customer requests expedited shipping. Please indicate any tax exemption status on your
purchase order and send your tax exemption certificate to Tax_Department@dell.com or ARSalesTax@emc.com, as applicable.

Governing Terms: This Quote is subject to: (a) a separate written agreement between Customer or Customer’s affiliate and Supplier or a
Supplier’s affiliate to the extent that it expressly applies to the products and/or services in this Quote or, to the extent there is no such
agreement, to the applicable set of Dell's Terms of Sale (available at www.dell.com/terms or www.dell.com/oemterms), or for cloud/as-a-
Service offerings, the applicable cloud terms of service (identified on the Offer Specific Terms referenced below); and (b) the terms
referenced herein (collectively, the “Governing Terms”). Different Governing Terms may apply to different products and services on this
Quote. The Governing Terms apply to the exclusion of all terms and conditions incorporated in or referred to in any documentation submitted
by Customer to Supplier.

Supplier Software Licenses and Services Descriptions: Customer’s use of any Supplier software is subject to the license terms
accompanying the software, or in the absence of accompanying terms, the applicable terms posted on www.Dell.com/eula. Descriptions and
terms for Supplier-branded standard services are stated at www.dell.com/servicecontracts/global or for certain infrastructure products at
www.dellemc.com/en-us/customer-services/product-warranty-and-service-descriptions.htm.

Offer-Specific, Third Party and Program Specific Terms: Customer’s use of third-party software is subject to the license terms that
accompany the software. Certain Supplier-branded and third-party products and services listed on this Quote are subject to additional,
specific terms stated on www.dell.com/offeringspecificterms (“Offer Specific Terms”).

In case of Resale only: Should Customer procure any products or services for resale, whether on standalone basis or as part of a solution,
Customer shall include the applicable software license terms, services terms, and/or offer-specific terms in a written agreement with the end-
user and provide written evidence of doing so upon receipt of request from Supplier.

In case of Financing only: If Customer intends to enter into a financing arrangement (“Financing Agreement”) for the products and/or
services on this Quote with Dell Financial Services LLC or other funding source pre-approved by Supplier (“‘FS”), Customer may issue its
purchase order to Supplier or to FS. If issued to FS, Supplier will fulfill and invoice FS upon confirmation that: (a) FS intends to enter into a
Financing Agreement with Customer for this order; and (b) FS agrees to procure these items from Supplier. Notwithstanding the Financing
Agreement, Customer’s use (and Customer’s resale of and the end-user’s use) of these items in the order is subject to the applicable
governing agreement between Customer and Supplier, except that title shall transfer from Supplier to FS instead of to Customer. If FS
notifies Supplier after shipment that Customer is no longer pursuing a Financing Agreement for these items, or if Customer fails to enter into
such Financing Agreement within 120 days after shipment by Supplier, Customer shall promptly pay the Supplier invoice amounts directly to
Supplier.

Customer represents that this transaction does not involve: (a) use of U.S. Government funds; (b) use by or resale to the U.S. Government;
or (c) maintenance and support of the product(s) listed in this document within classified spaces. Customer further represents that this
transaction does not require Supplier's compliance with any statute, regulation or information technology standard applicable to a U.S.
Government procurement.

For certain products shipped to end users in California, a State Environmental Fee will be applied to Customer’s invoice. Supplier
encourages customers to dispose of electronic equipment properly.

Electronically linked terms and descriptions are available in hard copy upon request.
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Alt Quote Supermicro XT24

I Quote#  251229-17A
" I “ KMAI E QU OTATION Date 12/29/2025
Expires 01/13/2026

A SOURCE CODE COMPANY

232 Vanderbilt Ave, Norwood, MA 02062
Phone: 1-800-371-1212 Fax: 1-781-762-6014

Billing Information Shipping Information Account Manager

City of Columbia Heights City of Columbia Heights Amir Golparvar

3989 Central Avenue NE 3989 Central Avenue NE Amirg@thinkmate.com
Minneapolis, MN 55421 Minneapolis, MN 55421 800-371-1212

jhauf @columbiahei ghtsmn.gov Ship Via: FedEx Ground

763-706-3639

RAX
XT24-22S3

ndad
SAS3

RAX XT24-22S3 $45,189.00 1  $45,189.00

- Intel C621A Chipset - 2U - 24x 2.5" SATA/SASS - Dual 1-Gigabit Ethernet - 1600W Redundant
- 2x Intel Xeon Gold 5318Y Processor 24-Core 2.1GHz 36MB Cache (165W)
- 16 x 32GB PC4-25600 3200MHz DDR4 ECC RDIMM
- 2x 480GB Micron 5400 PRO Series 2.5" SATA 6.0Gb/s Solid State Drive
- 24 x 3.84TB Micron 5400 PRO Series 2.5" SATA 6.0Gb/s Solid State Drive
- Broadcom HBA 9500-8i SAS3/SATA 8-Port Tri-Mode Host Bus Adapter - PCle 4.0 x8
- Intel 25-Gigabit Ethernet Network Adapter EB10-XXVDAZ2 - PCle 4.0 x8 - OCP 3.0 - 2x SFP28
- Broadcom NetXtreme 1-Gigabit Ethernet Network Adapter - PCle 2.0 x1 - 2x R}45
- 2 x Intel 10-Gigabit Ethernet Network Adapter X710-T4L - PCle 3.0 x8 - 4x R}45
- 2x AC Power Cord (North America), C13, NEMA 5-15P, 3 ft.
- Thinkmate Standard Rail Kit for 1U/2U Servers (Square Hole) (Included)
- No Operating System
- Thinkmate 3 Y ear Advanced Parts Replacement Warranty and NBD Onsite Service (Zone 0)
Barebone
Memory Technology DDR4 ECC Registered
Chipset Intel C621a
Form Factor 2U
Memory Slots 32x 288-pin DIMM sockets
Graphics Integrated in Aspeed AST2600
2D Video Graphic Adapter with PCle businterface
1920x1200@60Hz 32bpp, DDR4 SDRAM
Ethernet Dual-Port Intel i350 Gigabit Ethernet LAN
Dedicated Management LAN port
Power Redundant 1600W AC-DC Power Supply
External Bays 24x 2.5-inch hot-swap drive bays (front)
SAS/SATA
2x 2.5-inch hot-swap drive bays (rear)
SAS/SATA
Expansion Slots Riser 1: FHHL PCle 4.0 x16 + 2 FHHL PCle 4.0 x8 dlots
Riser 2: FHHL PCle 4.0 x16 slot OR 2 FHHL PCl 4.0 x8 slots + FHHL PCle 3.0 x16 slot OR FHHL PCI 3.0 x8 slot + OCP 2.0 Gen3 x8 slot
Riser 3: 2LP PCle 4.0 x8 slots
OCP 3.0 Gen4 x16 slot
Front Panel Power button with LED
Reset button
NMI button
1D button with LED
HDD LED
LAN LEDs
1USB 3.0
System Status LED
Back Panel 2 Ethernet RM45 ports
1 RJ45 Management LAN port
2 USB 3.0 ports
1VGA
1D button with LED
Dimensions (WxHxD) 17.2 inches (438 mm) x 3.44 inches (87.5 