CHARTER COMMISSION
Columbia Heights City Hall, 3989 Central Ave NE, Shared Vision
Thursday, January 15, 2026
7:00PM

AGENDA

ATTENDANCE INFORMATION FOR THE PUBLIC
Members of the public who wish to attend may do so in-person. For questions, please call
the Administration Department at 763-706-3610.

Call to Order
Roll Call/Status of Membership
Approval of Agenda
Approval of Minutes
1. October 16, 2025 Meeting Minutes
Election of Officers
2. President, Vice-President, and Secretary
Correspondence
Old Business

3. Second Hearing on change to mayoral control over police
4. Motion on mayoral term of office

New Business
5. Approval of Annual Report

6. Short discussions: no action to be taken. Commission working procedures;
action previously taken on shortening timeline for council to appoint

Adjournment

Please email President Laine at carolynlaine@gmail.com if you cannot attend.

Auxiliary aids or other accommodations for individuals with disabilities are available upon request when the
request is made at least 72 hours in advance. Please contact Administration at 763-706-3610 to make
arrangements.



CHARTER COMMISSION
Columbia Heights City Hall, 3989 Central Ave NE, Shared Vision
Thursday, October 16, 2025
7:00PM

DRAFT MINUTES

Call to Order

Roll Call/Status of Membership

Members Present: Matt Abel, Kathy Ahlers, Wolid Ahmed, Larry Betzold, Christine Brown,
Ben Harris, Bill Hugo, Leo James, Veronica Johnson, Carolyn Laine, Julie Rose, Frost
Simula, Gregory Sloat, Marsha Stroik, Sue Wiseman

Also present: City Attorney Travis Lutz, City Manager Aaron Chirpich, City Council Liaison
Justice Spriggs

Approval of Agenda
Motion to approve by Abel, second by Johnson. Motion passes.

1. Approval of July 17, 2025 Meeting Minutes
Motion to approve by Wiseman, second by Brown. Motion passes.

Correspondence

Letter from League of Minnesota Cities with suggestions around the form of petitions,
forwarded by City Manager Aaron Chirpich.

Old Business

2. Second Hearing of Charter changes on Recall and related areas

The motion included the following changes:

Changes to Chapter 2 Form of Government:

Section 9 — (first hearing on July 17, 2025)

Changes to Chapter 5 Initiative, Referendum and Recall:

Section 41 — (first hearing on January 16, 2025)
If the council shall fail to pass the proposed ordinance, or shall pass it on in a form
different from that set forth in the petition and unsatisfactory to the petitioners, the



proposed ordinance shall be submitted by the council to vote of the electorate at the

thirty-normore-thanforty-five-daysfrem-such-date-soonest date that conforms with

state law.

Section 44 — (first hearing on January 16, 2025)
In the latter case the council shall immediately order a special municipal election to be
held thereon withinnotlessthanthirty-normore thanforty-five daysfrom-the action
the-council-calling-it at the soonest date that conforms with state law.

Section 47 — (first hearing on October 17, 2024)
Right of Recall. The people of the City of Columbia Heights hereby reserve to themselves
the right and power to remove from office at any time any or all of the elected officers
of the City for malfeasance or nonfeasance in office in accordance with state law. For
this purpose, the word ‘malfeasance’ means the performance of an act in their official
capacity that is unlawful or wrongful, and the word ‘nonfeasance’ means the failure to
act where there was a duty to act. The exercise of this power shall be designated as “the
recall.”

Section 48 — (first hearing on January 16, 2025)
Signatures must be from eligible voters who are on active status on the Statewide Voter
Registration System at the time of the petition verification.

Section 50 — (first hearing on January 16, 2025)
The council shall at its next meeting, by motion, provide for the holding of a special

the soonest date that conforms with state law.

Section 52 — (first hearing on July 17, 2025)
Unless the officer whose removal is sought shall have resigned within ten days after the
receipt by the council of the completed recall petition, the form of the ballot at such
election shall be as near as may be: "Shall A be recalled?" the name of the officer whose

recall is sought being inserted in place of A;
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soughtshallnet beacandidateuponsuch-ballet. In case a majority of those voting for
and against the recall of any official shall vote in favor of recall, such official shall be

thereby removed from office, and inthat-eventthe-candidate-whoreceivesthe-highest




term— a vacancy shaII be declared and shall be filled as set outin Sect|on 9 of this
charter .

Motion by Ahlers, second by Brown.

Roll call vote:

Ayes (15): Abel, Ahlers, Ahmed, Betzhold, Brown, Harris, Hugo, James, Johnson, Laine,
Rose, Simula, Sloat, Stroik, Wiseman.

Motion passes, unanimous.

New Business
3. Motion on Mayoral duties and term

Motion by Stroik to handle changes to duties and term separately, second by Harris.
Motion passes.

Regarding the Mayoral duties, President Laine gave a summary of other charter cities, their
classes, and how each class of city typically selects their police chief, and clarified the
duties of the mayor under a weak mayor system. President Laine also clarified that the last
police chief that was hired was done through a consulting firm with direct input from the
City Council. City Manager Aaron Chirpich further described how the Columbia Heights
Police Department has evolved over the past 104 years and his daily interactions with
police.

The proposal included the following changes:

Section 10. The Mayor
The mayor shall
city,and-shattbe recognized as the off|C|al head of the city for all ceremonial purposes, by
the courts for the purpose of serving civil processes, and by the governor for the purposes
of the military law.

Section 53. Powers and Duties of the City Manager

Subject to the provisions of this charter and any regulations consistent therewith which
may be adopted by council, the city manager shall control and direct the administration of
the C|ty S affalrs C i e mentar

Roll call vote

Ayes (10): Ahlers, Brown, Hugo, James, Johnson, Laine, Rose, Simula, Stroik, Wiseman
Nays (5): Abel, Ahmed, Betzhold, Harris, Sloat.

Motion passes first hearing.



Regarding the Mayoral term, President Laine proposed returning the mayor’s term to four
years in alignment with similar charter cities in Minnesota, and noted the advantages of
such a change. A 2023 memorandum from outgoing City Manager Kelly Bourgeois also
recommended changing the mayor’s term to four years for continuity, efficiency, and
stability in working with city staff and the public at large.

Motion by Harris to table.
Adjournment

Motion by Abel, second by Wiseman.
Meeting adjourned at 7:57pm.



CITY OF COLUMBIA HEIGHTS CHARTER COMMISSION
2025 ANNUAL REPORT

MEMBERSHIP:
The following members served in 2025:

Matt Abel Ben Harris Julie Rose
Kathy Ahlers Bill Hugo Frost Simula
Wolid Ahmed Leo James Gregory Sloat
Larry Betzold Veronica Johnson Marsha Stroik
Christine Brown Carolyn Laine Susan Wiseman

During 2025, Ben Harris was reappointed in March; there were no other changes in membership.

Councilmember Justice Spriggs served as the Council Liaison.

OFFICERS:

The following members served as officers for the Charter Commission in 2025:

President: Carolyn Laine Vice-President: Larry Betzold Secretary: Frost Simula
MEETINGS:

The Charter Commission held four meetings in 2025: January 16, April 10, July 17, and October 16.

ISSUES DISCUSSED:
The Commission discussed the following issues in 2025:

han to the Charter regarding R L Elections and related i
Dates and timing for elections were changed to reflect state statues by stating: “at the soonest
date that conforms with state law.” Identifying petition signatures was clarified by adding on
“active status” in the SVRS. The election to replace a recalled officer was separated from the recall
election; instead, the filling of a vacancy should the officer be recalled will be filled “according to
the existing process,” which is by council appointment if under two years remain in the term. The
second hearing of all of the work on this area, as one motion, was unanimous.

First hearing on Mayoral Duties
Motion passed to change the duties of the mayor to remove the mayor’s “appointment, control,

and direction of all police officers” and instead add that to the City Manager’s powers and duties to
control and direct the administration of the city’s affairs.

Carolyn Laine, Commission President
(approved January 15, 2026)
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