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CITY COUNCIL MEETING Amdda Mdrql_Jez Simula

City Hall—Council Chambers, 3989 Central Ave NE E‘;ZZZ’Z’:::;:;;
Monday, December 08, 2025 Rachel James

6:00 PM Justice Spriggs

’ Laurel Deneen

City Manager

AG E N DA Aaron Chirpich

ATTENDANCE INFORMATION FOR THE PUBLIC

Members of the public who wish to attend may do so in-person, or by using Microsoft Teams Meeting
at columbiaheightsmn.gov/joinameeting 1D 297 288 416 316, Passcode 6BH9cy6q. Additionally,
members of the public may view the meeting live at columbiaheightsmn.gov/watch. For questions,
please call the Administration Department at 763-706-3610.

Auxiliary aids or other accommodations for individuals with disabilities are available upon request when
the request is made at least 72 hours in advance. Please contact Administration at 763-706-3610 to
make arrangements.

WELCOME/CALL TO ORDER/ROLL CALL

MISSION STATEMENT

Columbia Heights is a vibrant, healthy and connected City. We are here to actively support the
community, deliver equitable services, build and strengthen connections, improve upon our past, and
uphold our successes. We strive to be better and ensure Columbia Heights is a great place for everyone,
today and in the future.

Columbia Heights City Council and Staff Norms.
While we are accountable to each other for these norms, the Mayor and City Manager will
help us adhere to them with respectful reminders and reinforcement as needed.

PLEDGE OF ALLEGIANCE
"I pledge allegiance to the flag of the United States of America, and to the Republic for which it stands,
one Nation under God, indivisible, with liberty and justice for all."

APPROVAL OF AGENDA
(The Council, upon majority vote of its members, may make additions and deletions to the agenda.
These may be items submitted after the agenda preparation deadline.)

PROCLAMATIONS, PRESENTATIONS, RECOGNITION, ANNOUNCEMENTS, GUESTS
A. Universal Declaration of Human Rights Proclamation.

CITY COUNCIL AND ADMINISTRATIVE REPORTS
Report of the City Council

Report of the City Manager
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City Manager Response to November 24, 2025, Community Forum Concerns.

COMMUNITY FORUM
The Community Forum is an opportunity to address the City Council about items not scheduled for a
public hearing.

All speakers must provide their name and connection to Columbia Heights. In-person speakers
should complete a form for the City Clerk and introduce themselves at the podium. Virtual
speakers should send their information to the moderator via chat and turn on their camera
when called.

Comments are limited to five minutes. Disrespectful language is not allowed. The Council may ask
questions or refer items for follow-up but typically does not take action during the forum.

CONSENT AGENDA

These items are considered to be routine by the City Council and will be enacted as part of the Consent
Agenda by one motion. Items removed from consent agenda approval will be taken up as the next
order of business. (The City Council will make motion to approve the Consent Agenda following the
statement of all items.)

1. Approve November 24, 2025, City Council Meeting Minutes.
MOTION: Move to approve the November 24, 2025, City Council meeting minutes.

™

Approve December 1, 2025, City Council Work Session Meeting Minutes.
MOTION: Move to approve the December 1, 2025, City Council Work Session meeting
minutes.

|

Accept January, April and July, 2025, Charter Commission meeting minutes.
MOTION: Move to accept the January, April and July, 2025, Charter Commission meeting
minutes.

|+

Accept August 27, 2025, Park & Recreation Commission Minutes.
MOTION: Move to accept the August 27, 2025, Park & Recreation Commission minutes.

|

Accept November 5, 2025, Library Board Minutes.
MOTION: Move to accept the November 5, 2025, Library Board meeting minutes.

|o

Adopt Resolution 2025-90, Establishing the City of Columbia Heights Fee Schedule for
2026.

MOTION: Move to waive the reading of Resolution 2025-90, there being ample copies
available to the public.

MOTION: Motion to adopt Resolution 2025-90, approving the 2026 City Wide Fee
Schedule.

N

Adopt Resolution 2025-91, Establishing Precinct Polling Locations.
MOTION: Move to waive the reading of Resolution 2025-91, there being ample copies
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available to the public.
MOTION: Motion to adopt Resolution 2025-91, establishing precinct polling locations.

Adopt Resolution 2025-92, Approving Legal Services Contract for 2026.

MOTION: Move to waive the reading of Resolution 2025-92, there being ample copies
available to the public.

MOTION: Motion to adopt Resolution 2025-92, authorizing the City Manager to enter a
contract with Barna, Guzy and Steffen (BGS) for Legal Services for 2026.

Adopt Resolution 2025-93, Setting the Sale of Bond Series 2026A.

MOTION: Move to waive the reading of Resolution 2025-93, there being ample copies
available to the public.

MOTION: Move to adopt Resolution 2025-93, being a resolution providing for the issuance
and sale of taxable general obligation tax increment refunding bonds, series 20264, in the
proposed aggregate principal amount of $7,635,000.

Approval of Contract for Professional Services for Lift Station and Water Main
Improvements at Sullivan Lake Park.

MOTION: Move to award the Sullivan Lake Park Lift Station and Water Main Improvements,
City Project No. 2608, to the consulting firm of ISG Inc. based upon their qualified,
responsible proposal for a cost not-to-exceed $130,500.

License Agenda.
MOTION: Move to approve the items listed on the business license agenda for December 8,
2025, as presented.

Rental Occupancy Licenses for Approval.

MOTION: Move to approve the items listed for rental housing license applications for
December 8, 2025, in that they have met the requirements of the Property Maintenance
Code.

Review of Bills.

MOTION: Move that in accordance with Minnesota Statute 412.271, subd. 8 the City
Council has reviewed the enclosed list to claims paid by check and by electronic funds
transfer in the amount of $1,615,028.24.

PUBLIC HEARINGS

This is the public’s opportunity to speak regarding this matter. Speakers that are in-person are asked to
complete a Speaker Form and submit it to the City Clerk. Speakers attending virtually should send a
request to speak with this information to the moderator using the chat function and wait to be called
on to speak. When speaking, virtual attendees should turn their camera on. Speakers should limit their
comments to five (5) minutes. Any comments made after the public hearing is closed will not be
considered by the City Council and will not be included as part of the formal record for this matter as
the item will have been voted on and the item formally closed by the Council.
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Resolution 2025-86, Renewal of SJIB Enterprise’s Currency Exchange License.

Item Presented by Community Development Director Mitch Forney.

MOTION: Move to close the public hearing and waive the reading of Resolution 2025-86,
there being ample copies available to the public.

MOTION: Move to adopt Resolution 2025-86, a resolution of the City Council for the city of
Columbia Heights, Minnesota approving the license renewal of SJB Enterprises Currency
Exchange License.

Resolution 2025-89, Adopting a Budget for the Year 2026, Setting the City Levy,
Approving the HRA Levy, and Approving a Tax Rate Increase.

Item Presented by Finance Director Joe Kloiber.

MOTION: Move to close the public hearing and waive the reading of Resolution 2025-89,
there being ample copies available to the public.

MOTION: Move to adopt Resolution 2025-89, being a resolution adopting a budget for the
year 2026, setting the city levy, approving the HRA levy, and approving a tax rate increase.

ITEMS FOR CONSIDERATION

Ordinances and Resolutions
No Ordinances or Resolutions.

Bid Considerations
No Bid Considerations.

New Business and Reports
No New Business or Reports.

ADJOURNMENT

Auxiliary aids or other accommodations for individuals with disabilities are available upon request when the request is
made at least 72 hours in advance. Please contact Administration at 763-706-3610 to make arrangements.



Columbia Heights City Council and Staff Norms

While we are accountable to each other for these norms, the Mayor and City Manager will help
us adhere to them with respectful reminders and reinforcement as needed.

Behavioral Norms

We will assume others best intentions.

We will exercise humility.

We will praise publicly and criticize privately.

We will focus on the policy and not personalities.

We will do our best to de-escalate contentious interactions.

We will provide reasonable notice to the Mayor and City Manager of any changes or additions
we wish to make at a Council meeting so that the Mayor is prepared to manage the meeting.
7. We will show respect for one another by:

a. Paying attention to others when they are speaking.

b. Not interrupting others.

c. Listening to understand others, not simply to respond to them.

d. Honoring each other in public and protecting one another in their absence.

e. Not bullying others.

ok wnNR

Operational Norms

1. Council members and staff will respect the Mayor’s role to chair our meetings by:
a. Waiting to be called on before speaking so that others can consider our contributions.
b. The Mayor and City Manager will bring closure to policy discussions, public comment, and

other similar “final word” situations.

2. Once a decision has been made by the Council, we will support the implementation of that
decision even if we did not support the decision itself.

3. If Council has a request of staff, they will direct their request to the City Manager and the
Division Director for coordination with staff unless the City Manager decides otherwise.

4. If Council has a question about a staff member, they will raise that with the City Manager
privately before raising it publicly.

5. When Council is considering a topic, it is incumbent upon Council members to ask sufficient
guestions to ensure they are making informed decisions.

6. Council and staff will address each other by their titles when engaging each other in any official
capacity and will use first names in informal settings.



COLUMBIA (&) HEIGHTS
PROCLAMATION

Universal Declaration of Human Rights Proclamation

The Universal Declaration of Human Rights, adopted by the United Nations on
December 10, 1948, remains a cornerstone of freedom, justice, and peace around the
globe. In the aftermath of World War II and the Holocaust, this declaration brought
nations together in a shared commitment to uphold the fundamental freedoms and
inherent dignity that every person deserves.

Comprising 30 universal rights, this declaration affirms the equal and inalienable rights
of all members of the human family, serving as a foundation for justice and equality. It
challenges us to recognize the importance of safeguarding these rights through the rule
of law to prevent tyranny and oppression.

The declaration also underscores the essential role of promoting friendly relations
between nations. It reaffirms the commitment of the global community to advancing
social progress and higher standards of life in larger freedom. As a collective promise, it
reminds us of our duty to universally teach, promote, and observe these rights.

Today, we encourage everyone to reflect on the Universal Declaration of Human Rights,
celebrate its ideals, and recommit to ensuring that these rights are respected and upheld
for everyone everywhere.

Now, Therefore, be it resolved that I, Amadda Marquez Simula, Mayor of Columbia
Heights, proclaim December 10, 2025, as Universal Declaration of Human

Rights Day in the City of Columbia Heights. Let us honor this day by working toward a
community and world where human rights are fully realized for everyone.

In Columbia Heights, let this serve as a reminder that we are united in our commitment
to justice, equity, and dignity for all.

Amada Marquez Simula, Mayor
December 8, 2025




Universal Declaration of Human Rights (Amnesty International, 20231)

Article 1
All human beings are born free and equal.

Article 2
Everyone is equal regardless of race, color, sex, language, religion, politics, or birthplace.

Article 3
Everyone has the right to life (and to live in freedom and safety).

Article 4
Everyone has the right to be free from slavery.

Article 5
Everyone has the right to be free from torture.

Article 6
Everyone has the right to be recognized before the law.

Article 7
We are all equal before the law.

Article 8
Everyone has the right to seek justice if their rights are violated.

Article 9
Everyone has the right to freedom from arbitrary arrest, detention, or exile.

Article 10
Everyone has the right to a fair trial.

Article 11
Everyone has the right to be presumed innocent until proven guilty.

Article 12
Everyone has the right to privacy and freedom from attacks on their reputation.

Article 13
Everyone has the right to freedom of movement and to be free to leave and return to their own
country.

Article 14
Everyone has the right to seek asylum from persecution.




Article 15
Everyone has the right to a nationality.

Article 16
Everyone has the right to marry and to have a family.

Article 17
Everyone has the right to own property.

Article 18
Everyone has the right to freedom of thought, conscience, and religion.

Article 19
Everyone has the right to freedom of opinion and expression.

Article 20
Everyone has the right to freedom of peaceful assembly and association.

Article 21
Everyone has the right to participate in government and have equal access to public service.

Article 22
Everyone has the right to social security.

Article 23
Everyone has the right to work, to equal pay, to protection against unemployment, and the
right to form and join trade unions.

Article 24

Everyone has the right to rest and leisure.

Article 25
Everyone has the right to a decent standard of living, including food, clothing, housing, medical
care, and social services.

Article 26
Everyone has the right to education.

Article 27
Everyone has the right to participate in and enjoy culture, art, and science.

Article 28
Everyone has the right to a social and international order where the rights in this Declaration
can be fully realized.




Article 29
We have a duty to others and should protect their rights and freedoms.

Article 30
Nobody can take away these rights and freedoms from us.

1Amnesty International. (2025, December 1). Universal Declaration of Human Rights - Amnesty

International. https:/ /www.amnesty.org/en/what-we-do/universal-declaration-of-human-
rights/
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CITY COUNCIL MEETING Amdda Mdrql_Jez Simula
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Monday, November 24, 2025 Rachel James

6:00 PM Justice Spriggs

' Laurel Deneen

City Manager

M I N UTES Aaron Chirpich

The following are the minutes for the Meeting of the City Council held at 6:00 pm on Monday,
November 24, 2025, in the City Council Chambers, City Hall, 3989 Central Avenue NE, Columbia
Heights, Minnesota

WELCOME/CALL TO ORDER/ROLL CALL
Mayor Marquez Simula called the meeting to order at 6:00 pm.

Present: Mayor Mdarquez Simula; Councilmember Buesgens; Councilmember Deneen; Councilmember
Spriggs; Councilmember James

Also Present: Aaron Chirpich, City Manager; Mitchell Forney, Community Development Director; Sara
lon, City Clerk; Travis Lutz, Assistant City Attorney; Emilie Voight, City resident; Kathy Bennett, City
resident; Mary Kunesh, State Senator; Rodney Seifert, City resident; Mark Veronicas, City resident;
Nikki Wakal, City resident; Brenna Zeimet, City resident;

MISSION STATEMENT

Columbia Heights is a vibrant, healthy and connected City. We are here to actively support the
community, deliver equitable services, build and strengthen connections, improve upon our past, and
uphold our successes. We strive to be better and ensure Columbia Heights is a great place for everyone,
today and in the future.

A. Columbia Heights City Council and Staff Norms.
While we are accountable to each other for these norms, the Mayor and City Manager will
help us adhere to them with respectful reminders and reinforcement as needed.

PLEDGE OF ALLEGIANCE
"I pledge allegiance to the flag of the United States of America, and to the Republic for which it stands,
one Nation under God, indivisible, with liberty and justice for all."

APPROVAL OF AGENDA
Motion by Councilmember James, seconded by Councilmember Denee, to approve the Agenda as
presented. All Ayes, Motion Carried 5-0.

PROCLAMATIONS, PRESENTATIONS, RECOGNITION, ANNOUNCEMENTS, GUESTS

A. Native American Heritage Proclamation.
Accepting Proclamation: Senator Mary Kunesh
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Mayor Marquez Simula proclaimed November 2025 as Native American Month and read
the City’s proclamation.

Senator Kunesh accepted the Proclamation. She thanked the City for the Proclamation and
for recognizing the rich heritage of indigenous people. She explained that she is a
descendant of the Standing Rock Nation. She noted that this is her fifth year as the City’s
State Senator and was previously the City’s State Representative for four years. She added
that she is currently the chair of Education Finance and was a teacher for 25 years. She
noted she sits on the Agriculture Veterans Broadband, the Rural Development Committee,
the Education Policy Committee, the Environment, Climate, and Legacy Committee, and
the Permanent School Fund Commission. She reviewed her leadership roles and noted that
she is an Assistant Majority Leader in the Minnesota Senate, the chair of the National
Caucus of Native American State Legislatures, and the chair of the Midwestern Legislative
Conference.

Senator Kunesh noted that during the past session, they have been focused on issues such
as housing. They were able to invest $3 million in manufactured home infrastructure. She
added that they are working on an owner’s bill of rights for manufactured home
communities.

Senator Kunesh provided an update regarding the 11 Tribal Nations. This year, they
invested $3.5 million in the Indian Scholarship Program and $3.15 million into the Tribal
College Supplemental Assistant Grants. She added that they were able to provide a
temporary polling place on tribal land. She reviewed updates regarding education. They
enacted the Universal Breakfast and Lunch for all K-12 students. She added that they would
continue to invest and support hard-working teachers. There has been an improvement in
teachers' pensions. They are continuing to fully fund unemployment insurance for hourly
school workers. Accountability has been increased in financial transparency and ethical
standards for charter schools and their leaders. She added that they have helped farmers
fill the gaps of the federal government cuts. She explained that they have seen the
devastating effects of tariffs that have happened, as well as grants that were ignored and
unfunded for agricultural workers.

Senator Kunesh noted that there has been a challenge in that the House is tied at 67/67.
Two new members were welcomed into the Senate. The DFL has one person to make it the
majority.

Senator Kunesh mentioned that they are working to get funds to the City for the new
Public Works building. The State invested $121 million in asset preservation and
rehabilitation at Minnesota State colleges and universities. They were able to put $33
million into DNR asset preservation for State parks and public lands. $26 million was put
into public housing rehabilitation, $18 million was put into emerging contaminant grant
programs, and about $55 million was put into the Anoka Miller Direct Care and Treatment
building. $3.6 million has gone towards mitigating PFAS in Fridley. $750,000 was put into
library construction grants.
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Senator Kunesh stated that the next session would be in the middle of February. It will be a
policy year. It will hopefully be a bonding year, so the dollars from taxes could go back into
communities to support projects and infrastructure.

Councilmember Buesgens thanked Senator Kunesh for her work.

Senator Kunesh mentioned that there are missing and murdered indigenous relatives
license plates. She encouraged the community to get one when they get a new license
plate because a vast majority of the dollars for them go to that office. There is a reward
fund for any cold cases and current cases.

Mayor Marquez Simula thanked Senator Kunesh for being a partner with the City. She
explained that the Public Works building is in dire need of being updated and added that
the Council does not want to burden the taxpayers. She added that Senator Kunesh has
worked with the City in collaboration.

B. Happy Holidays Proclamation.
Accepting Proclamation: Church of All Nations

Mayor Marquez Simula proclaimed November 24, 2025, as the beginning of the Holiday
Season, and Councilmember Deneen read the City’s proclamation.

Church of All Nations accepted the Proclamation. Sanjana Kantayya stated that they
celebrate many holidays in the City, which makes the City beautiful. She explained that
they pray that during the trying times, people will have the ability to celebrate their sacred
times with their family and loved ones. She wished everyone safety, dignity, and true
peace. She thanked the Council for the Proclamation.

Mayor Marquez Simula requested to reorder the agenda and have the City Council and
Administrative Reports before the Community Forum. The Council agreed.

CITY COUNCIL AND ADMINISTRATIVE REPORTS
Report of the City Council

Councilmember James stated she attended the Public Safety lunch and the bonding tour with the
House Representatives. The Public Safety building is failing and has been repaired many times, and has
been evaluated as non-repairable at this point. The project to rebuild the building will be about $30
million, and the City is asking for about $14 million. She mentioned that she brought some teens to
volunteer at SACA. She mentioned that she attended a town hall meeting at Murzyn Hall. There have
been concerns about immigration enforcement. She thanked the community members who have been
showing up and showing care. She encouraged the community to reach out to the Council if they have
concerns regarding immigration.
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Councilmember Buesgens mentioned that she attended the Public Safety lunch, the Minnesota House
bonding tour, the HeightsNext board meeting, the fire relief meeting, the MWMO board meeting, the
Metro Council Policy Adoption meeting, and the East African town hall meeting.

Councilmember Deneen noted that she attended the bonding tour with the House members, and she
volunteered at Valley View Elementary School with Every Meal. She added that she met with a local
community member to discuss careers in local government and city planning for a paper he was
writing for college. She noted that she attended a community meetup at Heights Coffee Bar. She stated
she attended the town hall with the East African community.

Councilmember Spriggs explained that he attended the Multicultural Advisory Committee, the Council
work session, and the fall forum with the League of Minnesota Cities.

Mayor Marquez Simula explained that the community has been impacted by immigration
enforcement. There have been over 200 children who have been unable to attend school because their
families are afraid to leave their homes. She explained that those children are neighbors and deserve
safety and stability, and care. She thanked the community for the bravery and solidarity that they have
shown and for standing with immigrant neighbors during this time. She encouraged community
members to reach out to the Council, and they would do their best to connect people with trusted
services and resources. She added that there are many people who care about immigrants.

Report of the City Manager

City Chirpich stated the City offices would be closed on Thursday and Friday in observance of
Thanksgiving. The City’s newsletter was sent today and should be arriving later this week or early next
week. The Columbia Heights Firefighters Association is hosting a pancake breakfast on Sunday,
November 30" from 9:00 am to 12:00 pm at Murzyn Hall. Tickets are $10 for adults and S5 for ages 4
through 11.

COMMUNITY FORUM

Brenna Zeimet, City resident, stated this morning she was standing with immigrant community
members as ICE showed up and was attempting to do raids in the City. She explained that she believed
the police’s involvement was inappropriate. The police officers were not protecting the citizens. An ICE
agent almost ran over a citizen. The police did not deal with the ICE agents and towed a work truck for
ICE. The City is a City of immigrants, and families are scared. Police officers were asking community
members why they were there and would stop them from talking to other community members. The
police were controlling the situation against community members. She noted that the Council needs to
have accountability for the police and for the police to be trustworthy.

Nikki Wakal, City resident, expressed her disappointment in the Police Department and how they
handled ICE. She explained that she does not appreciate people wearing police vests when they are not
police, especially after what happened in the State. An ICE agent almost hit someone with their car.
She added that she was sworn at, and a policeman did nothing about it. The police are there to protect
the people in the City, and they did nothing. She added that the police towed a vehicle on ICE’s orders
when they are not supposed to be working with ICE. She explained that it can take years to become a
US citizen and cost a lot of money. She added that she had a lot of trust in the Police Department and
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thought the immigrant community could too, but the trust dissolved in one day. She asked for
accountability from the Council to ensure that the police are trustworthy.

Mayor Marquez Simula mentioned that she would be meeting with the police chief tomorrow to
discuss the concerns.

Mark Veronicas, City resident, expressed his concerns regarding parking on Gould Avenue and Peters
Place. He noted that in six days of the winter parking restrictions, he had counted 140 cars parked on
the street between 2:00 am and 6:00 am. He asked why the winter parking restrictions are not
enforced. He asked if the City would enforce winter parking. Mayor Marquez Simula replied that it
should be enforced. Mr. Veronicas mentioned that there has been a motorcycle that has been parked
on the street since June. He added that with the snow coming, it makes it difficult for plows to get
through due to all of the cars parked on the street. Residents could not drive down the street after the
April snowstorm. Mayor Marquez Simula replied that it should not be the case. Mr. Veronicas agreed
and explained that he hears that every year, yet nothing changes.

Mr. Veronicas asked what the update was regarding the exhaust vent at Ratio. He noted that residents
complain about how loud it is. He stated that his decibel meter reads it at 100 decibels. He explained
that the City did something to try to fix it this year, but it only made the sound louder. He is concerned
that residents' taxes are increasing, and the quality of life is going down.

City Manager Chirpich replied that the City recently received the latest engineering and redesign of the
ventilation system, and the engineering team is reviewing it. They are tasked with meeting the
required decibel levels per the City Ordinance and State Statute. He noted that the changes they
previously made did not work and are in the design phase to correct the issue in the spring when the
fans turn back on. He added that the fence was not created for noise mitigation, but it was designed to
keep headlights from shining into properties and to create a clear delineation of the City Hall parking
area. He expressed his frustration with the fan and added that he is hopeful that the complete redesign
of the system could solve the issue.

Kathy Bennett, City resident, stated she lives on Gould Avenue. She noted that the police do not have
time to ticket all of the vehicles because they are calling each individual to give them an opportunity to
move their car. She expressed concerns that the police are waiting for individuals to move their cars,
which is why it is taking so much time. She explained that when cars are parked on both sides of the
road, it makes it difficult for snow plows to come through, which causes dangerous roads and cars to
slide onto Central Avenue.

Rodney Seifert, City resident, expressed his concerns regarding parking on Gould Avenue. He expressed
his concerns that it took one week of the winter parking restrictions being in place before anyone got a
ticket. He mentioned he called the police, and an officer said that they could not ticket the vehicle
since they did not know who the owner was. The officer said they would chalk the tires. He mentioned
that the police are doing courtesy calls. He wondered how people would learn if they were getting
away with the behavior. He stated that there needs to be daytime permit parking on Gould Avenue
and Peters Place. He mentioned that the library parking area sits empty. He suggested putting the cars
that are parked on Gould Avenue and Peters Place in the library parking area. He stated that he feels
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that the police are obligated to enforce the City’s Ordinances. He noted that someone is telling them
not to do it. He mentioned that he would like to hear updates on the parking issue.

CONSENT AGENDA

Councilmember James highlighted item 5 of the Consent Agenda and noted that it was a competitive
bid process. She thanked the Community Development team for writing the grant. She pointed out the
senior citizen utility rates and explained that she is glad the City does that.

Motion by Councilmember Buesgens, seconded by Councilmember Spriggs, to approve the Consent
Agenda as presented. All Ayes, Motion Carried 5-0.

1.  Approve November 10, 2025, City Council Meeting Minutes.
MOTION: Move to approve the November 10, 2025, City Council meeting minutes.

2.  Approve November 10, 2025, City Council Executive Session Meeting Minutes re City
Manager Annual Performance Appraisal.
MOTION: Move to approve the November 10, 2025, City Council Executive Session meeting
minutes to memorialize the completion of City Manager Chirpich’s positive performance
review with a corresponding 3% merit increase effective June 25, 2025 ($187,469) and 4%
COLA increase effective January 1, 2026, which will result in a salary of $194,958.40.

3. Accept October 1, 2025, Library Board Minutes.
MOTION: Move to accept the October 1, 2025, Library Board meeting minutes.

4, Cancel the December 22, 2025, City Council Meeting.
MOTION: Move to cancel the December 22, 2025, Regular City Council Meeting.

5. Consideration of Resolution 2025-87 for a 2025 Minnesota Housing (MHFA) Local Housing
Trust Fund Grant.
MOTION: Move to waive the reading of Resolution 2025-87, there being ample copies
available to the public.
MOTION: Move to approve Resolution 2025-87, a resolution of the City Council for the City
of Columbia Heights, Minnesota, accepting a 2025 Local Housing Trust Fund Grants
Program grant from Minnesota Housing.

6.  Consideration of Resolution 2025-88, Updating Income Limit for Senior Citizen Utility
Rates.
MOTION: Move to waive the reading of Resolution 2025-88, there being ample copies
available to the public.
MOTION: Move to adopt Resolution 2025-88, being a resolution updating the income limit
for senior citizen utility rates.

7. 4300 Central Avenue — TIF Pledge for General Obligation TIF Revenue Bonds Amended.
MOTION: Move to approve the pledge agreement between the City of Columbia Heights
Economic Development Authority and the City, herby authorizing the Mayor and City
Manager to execute and deliver the Pledge Agreement substantially in the form on file,
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10.

11.

providing for the pledge of tax increment derived from property in the TIF District for the
payment of the principal of, premium, if any, and interest on the Bond.

Approval of Tow Contract Recommendation.

MOTION: Move to authorize the City Manager to enter a contract with Collins Brothers
Towing dba Schmit Towing, Inc. for towing, impounding, and storage of motor vehicles as
specified in the City’s Request. The term of this contract is to be January 1, 2026, to
December 31, 2030.

License Agenda.
MOTION: Move to approve the items listed on the business license agenda for November
24, 2025, as presented.

Rental Occupancy Licenses for Approval.

MOTION: Move to approve the items listed for rental housing license applications for
November 24, 2025, in that they have met the requirements of the Property Maintenance
Code.

Review of Bills.

MOTION: Move that in accordance with Minnesota Statute 412.271, subd. 8 the City
Council has reviewed the enclosed list to claims paid by check and by electronic funds
transfer in the amount of $1,118,372.76.

ITEMS FOR CONSIDERATION

Ordinances and Resolutions

12.

Second Reading of Ordinance 1720, Being an Ordinance Amending Chapter 5.3 of the
Columbia Heights City Code.
Presented by Community Development Coordinator Emilie Voight.

Community Development Coordinator Voight stated at the November 10, 2025, City
Council meeting, the Columbia Heights City Council reviewed Ordinance 1720 and set the
second reading for November 24, 2025. If approved, the bulk of the Ordinance will go into
effect on July 1, 2026. Two provisions of the Ordinance, as listed below and as explicitly
specified in the draft Ordinance language, will have later effective dates.

Community Development Coordinator Voight noted that Ordinance 1720 amends Chapter
5.3 of the City Code and incorporates the following policy initiatives:

- Ends the sale of flavored products in tobacco product shops, effective January 1, 2028
(note: the sale of flavored products by accessory tobacco retailers is already
prohibited);

- Reduces the number of tobacco product shop licenses to zero through attrition;
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o A one-time succession allowance is provided for tobacco product shops duly
licensed as of December 31, 2025, that sell or transfer ownership of their shop
to a new owner on or before January 1, 2028;
- Eliminates price discounting by:
o Restricting the use of coupons and discounts; and
o Setting minimum prices and package sizes for tobacco products, including
electronic delivery devices such as vapes;
- Increases penalties and fines for sales violations by licensees; and
- Removes Purchase, Use, and Possession (PUP) penalties.

Community Development Coordinator Voight stated in addition to these policy updates,
Ordinance 1720 adds a definition and a licensing process for “accessory tobacco retailer.”
The accessory tobacco retailer category already makes up the majority of Columbia
Heights’ tobacco licensees, but there is no clear definition of this category in the City Code.
The new definition specifies that in order to qualify for an accessory tobacco retailer
license, a retail establishment must derive no more than 45% of its gross revenues from
the sale of licensed products.

Councilmember Deneen thanked staff for incorporating the discussion and changes from
the Council into the proposed Ordinance.

Councilmember Spriggs noted that overall, it is a great policy and will help the overall
health of the public. He stated that putting the flavor ban 25 months out is too far. He
expressed his understanding of business owners needing to get new products. He
proposed six months to one year to implement the flavor ban. He added that 25 months is
allowing more people to purchase the products and get addicted to them. He stated he
would ultimately vote in favor of the Ordinance since it is important to move forward with.

Motion by Councilmember James, seconded by Councilmember Deneen, to waive the
reading of Ordinance No. 1720, there being ample copies available to the public. All Ayes,
Motion Carried 5-0.

Motion by Councilmember Spriggs, seconded by Councilmember Buesgens, to approve the
second reading of Ordinance No. 1720, being an ordinance amending Chapter 5.3 of the
Columbia Heights City Code, and to direct staff to send the summary ordinance for
publication in the legal newspaper with the amendment to move the start date for the
flavor ban and the transfer of ownership to January 01, 2027.

Councilmember James explained that the report that staff provided did not have anything
about just tobacco businesses. The report was about stores that have other products as
well. Ideally, the entire Ordinance would go into effect for places that are not just tobacco
stores. She explained that she does not understand why the Ordinance cannot be applied
to just tobacco or convenience stores. Community Development Director Forney replied
that convenience stores are not allowed to sell flavored products at this time. The flavor
ban is just for tobacco shops. Staff would like consistency for the enforcement of tobacco
shops and convenience stores.
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13.

Councilmember Deneen expressed her understanding regarding Councilmember Spriggs’
comments regarding shortening the time of implementation. She explained that her issue
is that local business owners have been running legal businesses for a number of years. She
stated she wants the ban to move forward in the most kind and equitable way possible and
to allow time for business owners to change their business model. She added that she did
not think shortening the time would have as big an impact as they would hope to see. She
stated she would vote in favor of the original proposed Ordinance.

Councilmember Spriggs noted that his concern is that more people will get more hooked
on the flavored products as long as they are available. The business owners are selling
products legally, but it is an addictive and has harmful chemicals. Business owners are
aware of the kinds of products they are selling. The closer implementation date would be
best for everyone. The goal is not to have the products be easily accessible.

Mayor Marquez Simula explained that it weighs on her to think about an additional year
being given for businesses since she thinks about those who could be addicted and
business owners, and how they would be affected. She stated she would vote against the
amended Ordinance in order to be equitable to business owners.

2 Ayes, 3 Nays, Motion Failed 2-3. Ayes: Spriggs, Buesgens. Nayes: Mdrquez Simula, James,
Deneen.

Motion by Councilmember Deneen, seconded by Councilmember James, to approve the
second reading of Ordinance No. 1720, being an ordinance amending Chapter 5.3 of the
Columbia Heights City Code, and to direct staff to send the summary ordinance for
publication in the legal newspaper.

Mayor Marquez Simula mentioned that the cities that had shorter implementation dates
had given businesses a heads-up. The City gave businesses a 30-day notice, which did not
give them enough time.

All Ayes, Motion Carried 5-0.

Consideration of Resolution 2025-84, Approving a Fourth Amended Loan Agreement and
Related Documents for the 4300 Central Avenue NE Redevelopment Site.
Presented by Community Development Director Mitch Forney.

Community Development Director Forney stated in July 2021, the City partnered with
Alatus LLC to acquire the priority redevelopment site at 4300 Central Avenue NE. To
facilitate the acquisition and preparation of the property, the City provided a bridge loan
that allowed Alatus to purchase the property, demolish the existing buildings, and
complete environmental testing and clearance activities. To fund the loan, the City issued
Taxable General Obligation Temporary Tax Increment Bonds, Series 2021A, in the amount
of $5,935,000.
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Community Development Director Forney noted that in May 2023, the City extended the
loan maturity date to December 15, 2023, to allow additional time for Alatus to secure
permanent financing for Phase | of the project. When it became apparent that additional
time was still needed, the City, working with its financial consultant Ehlers and legal
counsel Kennedy & Graven, issued Taxable General Obligation Temporary Tax Increment
Bonds, Series 2023A, in the amount of $6,615,000. The proceeds were used to refund the
Series 2021A bonds and issue a new loan to Alatus, extending the repayment period. In July
2025, the City extended the loan maturity date to December 15, 2025, to allow additional
time for Alatus and the City to explore options for the payment of the Series 2023A bonds.
The 2023A bonds are currently set to mature on February 1, 2026.

Community Development Director Forney stated that as the City approaches the 2026
bond maturity date, Alatus has not yet secured permanent financing and continues to work
with the City to advance project planning. The City Council is expected to review the latest
project concepts and discuss the proposed scope at its December 2025 work session. To
allow additional time for Alatus to continue development activities and finalize permanent
financing, staff are proposing to reissue a new series of general obligation bonds in January
2026 to pay off the existing 2023A bonds and extend the loan term. As part of this process,
the City must amend and restate the existing loan agreement with Alatus to align with the
new bond issuance and updated repayment timeline.

Community Development Director Forney explained that the amended loan agreement will
maintain substantially the same terms as the prior agreement, with one notable change:
the City will be issuing permanent bonds rather than temporary bonds, as has been done in
previous cycles. The new loan to Alatus will extend through December 15, 2028. Interest
payments will be covered by bond proceeds for the first three years; thereafter, repayment
will either occur through Alatus’s permanent financing or, if that has not yet occurred, the
City will be responsible for covering the bond payments. After approval of the amended
and restated loan documents. The Council is then expected to authorize the bond sale at its
December 8™ meeting, with final bond approval anticipated at the first Council meeting in
January 2026.

Community Development Director Forney stated staff recommends approval of Resolution
2025-84, a resolution approving the amended and restated loan agreement with Alatus
LLC, reflecting the continuation of the City’s interim financing structure through the
issuance of new general obligation tax increment bonds. This amendment will provide the
City and Alatus with the additional time needed to advance the development plans for the
site and secure permanent financing for Phase | of the redevelopment project.

Motion by Councilmember Buesgens, seconded by Councilmember Spriggs, to waive the
reading of Resolution 2025-84, there being ample copies available to the public. All Ayes,
Motion Carried 5-0.

Motion by Councilmember Buesgens, seconded by Councilmember Spriggs, to approve
Resolution 2025-84, being a Resolution of the City Council of the City of Columbia Heights
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approving modification of certain terms of a loan from the City to Alatus Columbia Heights
Il LLC and approving forms of fourth amended and restated loan documents. All Ayes,
Motion Carried 5-0.

ADJOURNMENT
Motion by Councilmember James, seconded by Councilmember Deneen, to adjourn. All Ayes, Motion
Carried 5-0.

Meeting adjourned at 7:28 pm.

Respectfully Submitted,

Sara lon, City Clerk/Council Secretary
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City Manager

M I N UTES Aaron Chirpich

CALL TO ORDER/ROLL CALL
The meeting was called to order by Mayor Marquez Simula at 6:07pm.

Present: Mayor Marquez Simula, Councilmember Buesgens, Councilmember Deneen, Councilmember
James, Councilmember Spriggs.

Also Present: Ursula Bandt, City Planner; Aaron Chirpich, City Manager; David Cullen, Public Works
Director; Mitch Forney, Community Development Director; Jesse Hauf, IT Director; Sara lon, City Clerk;
Zekima Rashid, City Green Corp. Consultant; Rochelle Widmer, City Engineer; Chris Bower, MNDOT;
Patti Constant, Anoka County Public Health; Matt Thibert, MNDOT; Kevin Reich, MWMO Executive
Director; Nancy Stowe, MWMO Projects and Planning Director

WORK SESSION ITEMS

1.

Group Ice Breaker.
Mayor Marquez Simula led the group in an ice breaker discussion regarding what meeting
participants favorite winter vacation or destination is.

Columbia Heights Naloxone Access.

City Manager Aaron Chirpich introduced Patti Constant with Anoka County Public Health to
give a presentation on current Naloxone access points in the community and the need to
add additional sites within Columbia Heights.

City Manager Chirpich informed the Council that Division Heads discussed the best location
for placing a Naloxone Purple Access Point, and the Public Safety Building was determined
to be the best location due to staffing and 24hr accessibility. Chirpich inquired if there is an
agreement that needs to be signed related to the placement of the access points with the
County and the Steve Rummler Hope Network. Constant confirmed that she will prepare
an agreement for the council’s approval at an upcoming meeting.

Councilmember Buesgens asked if there was another facility within the City that could also
host an access point.

Mayor Marquez Simula asked if Naloxone access points could be located at liquor stores,
City Hall and the Library.

Council consensus was to start the process with the placement at Public Safety and have
Patti return to a future work session to evaluate how the program has been received and
to discuss additional location implementation.
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3.

MnDOT: Layout Recommendations for Central Avenue Corridor.

City Engineer Rochelle Widmer introduced Chris Bower and Matt Thibert with MNDOT to
present information on the proposed updates on the Central Avenue corridor redesign,
including proposed roundabouts, pedestrian signals, park impacts and storm water
management strategies.

Councilmember Buesgens inquired if the City would be responsible for maintaining
infiltration boulevards. Bowers said that it would be a partnership. She would also like to
see the median of Central Avenue used for water infiltration concerns.

Mayor Marquez Simula stated that she would like to see the parks utilized regarding storm
water management without there being standing water that would be unsafe for children
in the community. She inquired about using the space between Central Avenue and the
Public Safety Building as well as the City owned property behind the DMV.

Councilmember Deneen stated that she is concerned about impacts to amenities in Sulivan
Lake Park. She wants to make sure that there are plans to make sure that storm water
treatment is not displacing amenities that are most important to the surrounding
communities.

Councilmember Spriggs inquired about the agreement with the family related to Wargo
Park and if storm water management would be allowed use.

Councilmember James also clarified that she does not want to lose any of the grassy play
areas at Sullivan Lake Park.

Mayor Marquez Simula clarified that the council is in support of the efforts that MNDOT
proposed during the presentation. Specifically, the use of the parks and strip process to
accomplish storm water management on the corridor and asked that MNDOT continue to
find a way to promote business development in the City.

Councilmember James inquired about the current design for a northbound bus lane.
Council consensus was that they would like to have a presentation about this design prior
to a vote related to these changes. MNDOT would like to get this on the calendar for an
early 2026 work session and have someone from Metro Transit available for the
conversation related to the design for the bus line.

Medtronic Site Update and Sullivan Lake Regional Storm Water Discussion.

Community Development Director Mitch Forney introduced the topic as well as
representatives from MWMO (Mississippi Watershed Management Organization), Nancy
Stowe and Kevin Reich.

Reich stated that he is very excited for the synergy with the City, MNDOT and the property
developer and what the group will be able to accomplish together related to storm water
management. Stowe gave a brief overview of the twelve-acre site at the former Medtronic
property, ongoing water quality studies that are occurring and the potential solutions for
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improving the quality of the waterbody. One of the factors to consider is the space
available to implement storm water management.

Councilmember Buesgens inquired about the video she shared with the MWMO related to
debris that was coming into the lake as run off. She also inquired about the process that is
used in St. Anthony Village regarding the storm water management. Additionally, she
stated that she wanted to make sure that the City is taking advantage of this once in a
lifetime opportunity for this collaboration related to the Medtronic site.

Additionally, Chris Bower also stated that he is thankful for the collaboration and that
MNDOT's priority is to do water treatment on the surface of the projects in the corridor.
Bower recommended that there be public engagement related to potential implications to
the park land.

Councilmember Deneen inquired how the MWMO feasibility study’s completion will
impact future TIF / Bond application discussions with the property developer as well as
MNDOT related to municipal consent on the amount of space needed for their projects.

Director Forney stated that there will be some implications to the park land, but there will
be partnership between all parties to bring forward the best solutions for the City. There
will be some tug and pull related to the process and agency input, and staff will keep the
council informed at upcoming work sessions.

5. Parks and Recreation Updates.
City Manager Aaron Chirpich introduced the topic to the council. He stated that he is
excited about the upcoming potential for the Recreation Department with the direction of
new leadership and expanding the position. He informed council that the revised job
description was in the packet materials and that the position will be posted as soon as
possible. He also clarified that there will be a bridge period where there will be recruiting
and interviewing occurring to get the right person in position and during that period Deana
Saefke has offered to serve as the interim director for the department.

Councilmember James stated that she is excited to have new developments related to the
increased attention paid to park planning as well as department leadership.

Councilmember Deneen inquired about the increased staffing needs related to the
increased responsibilities of the Recreation Director position. City Manager Chirpich stated
that there is the potential to increase staffing as well as develop existing staff as the new
position is brought up to speed.

Mayor Marquez Simula stated that she does not want the City to rush on filling the position
of Recreation Director. She also wants to make sure that the interim director is being
compensated fairly for their work.

Councilmember Buesgens stated that she is glad to see that the job posting will be relevant
to culturally competent connections.
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City Manager Chirpich also gave the council an update on Sullivan Lake Park and the
proposed soccer field site in Huset Park West. He is looking forward to the recreation
director playing a larger roll in park planning and development.

Huset Park has been identified as the best possible location for the soccer fields, more
precisely the Huset Park West area because of the reduction of impacts to existing
infrastructure. He also engaged the council in conversation related to master planning and
gaged their interest in a slight delay related to soccer field placement if waiting for a new
director to be onboarded.

Councilmember Buesgens would like to see the City move forward with the soccer field
without delay.

Mayor Marquez Simula would like to wait for a Park and Recreation Director to be hired to
develop and implement a plan for the placement of a soccer field and a master plan for
Huset Park.

Councilmember Deneen and James understand the desire to wait but were concerned that
the City will lose momentum on the soccer field project.

Councilmember Spriggs feels that there are very few things that the City can do quickly for
the community, and a soccer field could be one of them. He would like to see the
momentum continue.

Council consensus was to proceed with the soccer field as planned at the Huset Park West
location and then look at additional park planning as proposed by staff with the onboarding
of the Recreation Director.

6.  Comprehensive Plan and Parks Master Plan.
City Planner Ursula Brandt introduced herself and stated that she is looking forward to one
of her first big projects being updates to the Comprehensive Plan for the City. There is a
deadline of December 1, 2028 to complete the 2050 comprehensive plan and there is a lot
of work to fit into the next two years.

City Planner Brandt outlined the process, including committee formation, community
engagement, consultant selection and integration of new elements that are required by
the Metropolitan Council.

Brandt noted that the current 2040 Comprehensive Plan was a complete overhaul of the
previous plan and was completed by HKGI in 2018. The Met Council has asked that the plan
be updated and not substantially changed for the 2050 update cycle. Staff recommend that
the City update the current plan in partnership with HKGI as they are also currently
working on plan amendments for the Medtronic and 4300 Central redevelopment sites.

Mayor Marquez Simula mentioned that she felt during the last Comprehensive Plan
amendment HGKI was pushing their agenda, and she was told that multiple members of a



City of Columbia Heights MINUTES December 01, 2025
City Council Work Session Page 5

family / household could not serve on the Comprehensive Plan Committee at the same
time. She wants to make sure that the process is engaging the residents and gets robust
feedback. She wants to make sure that the City and HKGI are not just placing a rubber
stamp on the process.

Councilmember Buesgens felt that there were some dominant personalities on the
committee during the last update and she would like to see better facilitation from HGKI to
handle those concerns. She also elaborated that the substantial work that was undertaken
by HGKI during the 2030 plan makes her want to continue utilizing them.

Councilmember Deneen would like to see how this sole source contract is being handled
and what is the justification to the community for utilizing HGKI is.

Community Development Director Forney indicated that HGKI is being utilized as they are
further ahead in knowledge base and experience that will allow the City to piggyback off
the work they previously completed for the 2030 comprehensive plan overhaul as well as
the amendments related to the 4300 and Medtronic Development site.

Community Development Director Forney also indicated that there is a large need from the
community related to a parks master plan. He would like to see additional work completed
during the 2050 Comprehensive plan to incorporate and inform a parks master plan. This
can be added on as part of the scope for HGKI or can be put out for bid.

Councilmember James stated her approval for moving forward with this work in
conjunction with a parks master plan. She would like to have timelines and suggested
funding streams for implementing improvements that are suggested as part of the parks
master plan.

Councilmember Spriggs would like to know if incorporating park planning would impact the
timeline for the immediate needs related to repairing existing park amenities.

Mayor Marquez Simula would like to see the plans developed with sponsorships in mind to
fund updates and new equipment for the parks. She would like to identify what dream
items are so the City can plan for the cost.

Council consensus was that they would like to utilize HGKI for the 2050 Comprehensive
Plan update and possibly go out to bid for the work related to park planning. Additionally,
the council would like to appoint 10 to 15 community members to serve on the
Comprehensive Plan Committee based on an application submission and review process
and have City Board and Commission members appointed to the committee (either one or
two per commission depending on the level of interest). The council would also like to see
the economic impact portion of the Comprehensive Plan continue for the revision being
completed for 2050.

7. Community Connector Position for 2026.
Communications and Engagement Coordinator Will Rottler updated the council on the
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10.

11.

success of the Community Connector position over the past year and recommended to the
that the position be increased from 15 to 25 hours per week for 2026. Beyond 2026 there
could also be continued expansion of this position.

Mayor Marquez Simula stated that she is glad to hear that everything is going well. She
would also like to see room for professional development and continuing to build
emotional resilience in this position.

Councilmember Deneen is glad to provide the resource to the community.

Councilmember James is glad to see the expanded hours and translation services available
when help is needed. She would be interested in seeing two twenty-hour positions to
increase flexibility.

Council consensus was to proceed with the position as proposed by Rottler.

Review 2026 Polling Place Locations.

City Manager Aaron Chirpich introduced the topic to the council as well as the recent work
that has been completed related to the original proposed compromise of relocating the
polling location at Precinct 4 from Highland Elementary to the School District portion of the
Hylander Center gym.

Council directed staff to move forward with the draft resolution included in the packet for
approval at December 8, 2025, City Council Meeting.

Review Council Meeting Dates / Important Dates for 2026.

City Manager Aaron Chirpich introduced the topic for the council. The council discussed
adjustments in the calendar for holidays, election dates and community events. Council
consensus was to move forward with the meeting schedule as presented in the council
packet.

Council Corner.
The council reviewed the December calendar, notified each other of upcoming events and
discussed proclamations for the December meeting.

Protestor Rights Communication

The council discussed recent ICE interactions in the community and the need for clear
protest rights information. Council asked that staff prepare, format and distribute
guidelines based on the ACLU MN protesting guidelines.

Winter Parking Town Hall Planning
The council discussed organizing a winter parking town hall in January to address
community concerns, share educational resources and review operational challenges.
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EV Charging and Public Art Initiatives
Mayor Marquez Simula would like to see City staff explore options for electric vehicle
charging stations and public art displays in parks throughout the City.

Proactive vs. Complaint Based Code Enforcement

Mayor Marquez Simula would like to make sure that the City’s approach to code
enforcement includes a shift to proactive inspections and improved communication to
avoid community division related to reporting concerns.

Lighting and Infrastructure Maintenance Updates
Public Works Director David Cullen gave the council a brief update on some lighting repairs
and infrastructure maintenance that had been recently completed.

ADJOURNMENT
Mayor Marquez Simula adjourned the meeting at approximately 10:05pm.

Respectfully Submitted,

Sara lon, City Clerk/Council Secretary



CHARTER COMMISSION
Columbia Heights City Hall, 3989 Central Ave NE, Shared Vision
Thursday, January 16, 2025
7:00PM

MINUTES

Call to Order

Roll Call/Status of Membership

Members present: Matt Abel, Kathy Ahlers, Wolid Ahmed, Larry Betzhold, Ben Harris, Bill Hugo,
Leo James, Carolyn Laine, Julie Rose, Frost Simula, Marsha Stroik, Susan Wiseman

Members absent: Excused: Veronica Johnson, Gregory Sloat Unexcused: Christine Brown

Also Present: Council Liaison Justice Spriggs, City Manager Aaron Chirpich, City Attorney Travis
Lutz standing in for Scott Lepak.

Introduction of City Manager Aaron Chirpich
Aaron conveyed an interest by the City Council to hold a joint work session with the Charter
Commission. The commission agreed. Date and agenda to be determined.

Approval of Agenda
Amendments:
e Addition of Approval of the Annual Report under New Business
o Reorder of New Business before Old Business
Motion by Ahlers to approve as amended, second by Betzhold. Motion approved

1. Approval of October 17, 2024 Meeting Minutes
Amendment: Scott Lepak was present.
Motion to approve as amended by Wiseman, Second by Abel.

2. Election of Officers
President
Nomination: Self-nomiation by Laine, second by Stroik
Roll call vote:
Ayes (12): Abel, Ahlers, Ahmed, Betzhold, Harris, Hugo, James, Laine, Rose, Simula,
Stroik, Wiseman.
Laine elected.



Vice President

Nomination by Ahlers for Betzhold, second by Betzhold.

Motion by Wiseman for a unanimous vote, Second by Abel. Motion passes.
Betzhold elected.

Secretary

Motion by Ahmed for Simula, Second by Abel.

Motion by Wiseman for a unanimous vote, Second by Abel. Motion passes.
Simula elected.

Correspondence
Email from St. Paul resident regarding City Council’s authority to create the new Administrative
Offenses ordinance.

e Staff is unsure of the sender’s relationship to Columbia Heights.

e Aaron Chirpich spoke about the new ordinance that changes building code enforcement
from a judicial matter into an administrative offense. This change is modeled after a
number of surrounding communities, including St. Paul.

e Additionally, a new software system will allow both staff and the public to submit
building code complaints, process tracking, fines, etc. Commissioner Ahlers expressed
legal and ethical concerns about the software complaint feature.

e The authority to act by ordinance is defined in the Charter, Section 2 and Section 116.
This was communicated to the St. Paul resident by the City Clerk. No further action was
taken by the Charter Commission.

New Business

Approval of Annual Report
Motion to approve by Ahlers, second by Ahmed. Motion passes.

Old Business

3. Changes to Recall elections Sections 47-52

President Laine determined that each completed section counts as a first reading. When all
sections are complete, a second reading will take place. If approved, the complete changes will
then be sent to the City Council.



Section 48. Recall Petitions.

President Laine pointed out a 2019 Supreme Court case regarding voter registration in St. Paul
which hinged on the term “active status” on the Statewide Voter Registration System (SVRS).
Proposed change: Return “active status” to the Right of Recall section.

Motion by Harris, second by Hugo to replace “according to” with “who are on active status on”.
Roll call vote:

Ayes (12): Abel, Ahlers, Ahmed, Betzhold, Harris, Hugo, James, Laine, Rose, Simula, Stroik,
Wiseman

Motion passes.

Special Election Dates
President Laine pointed out that Chapter 5 includes three sections that use excessive language
to detail special election dates, and changes to state law now make the dates listed in the
Charter incorrect. Proposed changes:
Section 41. Initiative. Replace “next election occurring not more than three months
after the date of the final action by the council, and if no otherwise scheduled election is
to be held within three months from such date, then the council shall call a special
election to be held not less than thirty nor more than forty-five days from such date”
with “soonest date that conforms with state law”.
Section 44. Referendum. Replace “within not less than thirty nor more than forty-five
days from the action of the council calling it” with “at the soonest date that conforms
with state law”.
Section 50. Recall. Replace “not less than thirty nor more than forty-five days
thereafter, provided that if any other municipal election is to occur within sixty days
after such meeting, the council may in its discretion provide for the holding of the recall
election at that time” with “at the soonest date that conforms with state law”.
Motion by Hugo, second by Wiseman to replace the excessive language as proposed.
Discussion: Clarification about the 84 day minimum period between the notification and
execution of a special election.
Roll call vote:
Ayes (12): Abel, Ahlers, Ahmed, Betzhold, Harris, Hugo, James, Laine, Rose, Simula, Stroik,
Wiseman
Motion passes.

Section [#]. Right of Recall.
Discussion about defining the word “wrongfu
Discussion ended without a motion.

III

or removing the containing sentence entirely.



Section 52. Form of Recall Ballot.

President Laine pointed out that both a recall vote and an election of a replacement occur on
the same ballot, which must include a field for a write-in. Although the Charter states “the
officer whose recall is sought shall not be a candidate upon such ballot”, that very officer could
prevail as a write-in, against the intent of the Charter and the majority of the voters.

Motion by Stroik, second by James to adopt language from the Mankato charter to add “and
shall be ineligible under any circumstances to hold the office from which they were recalled
until the next general election for such office.”

Motion by Abel to table, second by Ahmed.

Roll call vote:

Ayes(8) Abel, Ahlers, Ahmed, Betzhold, Harris, Hugo, Rose, Simula

Nays(3) Laine, Stroik, Wiseman

Abstain(1): James

Motion passes.

Section 36. Expenditures by Petitioner.

President Laine pointed out that it would be useful for a recall committee to utilize the city
attorney to determine if the requirements of malfeasance or nonfeasance have been met.
Motion by Ahmed, second by James to add “or that the grounds for a recall have been met”.
Discussion around the duties of a city attorney, and clarification that attorney is an agent of the
city, not a public committee.

Motion withdrawn by Ahmed.

Summary
Changes to Chapter 5 Initiative, Referendum and Recall

New section, first hearing on October 17, 2024.
“Section [#]. Right of Recall. The people of the City of Columbia Heights hereby reserve
to themselves the right and power to remove from office at any time any or all of the
elected officers of the City for malfeasance or nonfeasance in office in accordance with
state law. For this purpose, the word ‘malfeasance’ means the performance of an act in
their official capacity that is unlawful or wrongful, and the word ‘nonfeasance’ means
the failure to act where there was a duty to act. The exercise of this power shall be
designated as “the recall”.”

Section 41, first hearing on January 16, 2025.
“If the council shall fail to pass the proposed ordinance, or shall pass it on in a form
different from that set forth in the petition and unsatisfactory to the petitioners, the
proposed ordinance shall be submitted by the council to vote of the electorate at the

te that conforms with

state law.”



Section 44, first hearing on January 16, 2025.
“In the latter case the council shall |mmed|ately order a speC|aI municipal election to be
held thereon w
the-councilcalling-it at the soonest date that conforms W|th state Iaw

Section 48, first hearing on January 16, 2025.
“Signatures must be from eligible voters who are on active status on the Statewide
Voter Registration System at the time of the petition verification.”

Section 50, first hearing on January 16, 2025.
“The council shall at its next meeting, by motion, provide for the holding of a special

the soonest date that conforms W|th state law.”
Discussion will continue in April 2025.
New Business

ADJOURNMENT
Motion: Abel, second by Ahmed. Motion passes. Meeting adjourned at 8:07pm.

Next meeting is April 10, 2025 at 7pm.



CHARTER COMMISSION
Columbia Heights City Hall, 3989 Central Ave NE, Shared Vision
Thursday, April 10, 2025
7:00PM

MINUTES

Call to Order

Roll Call/Status of Membership

Members present: Matt Abel, Kathy Ahlers, Wolid Ahmed, Larry Betzhold, Ben Harris, Bill Hugo,
Leo James, Veronica Johnson, Carolyn Laine, Julie Rose, Frost Simula, Marsha Stroik, Susan
Wiseman

Members absent: Excused: Gregory Sloat Unexcused: Christine Brown

Also Present: Council Liaison Justice Spriggs, City Attorney Scott Lepak

Approval of Agenda
Motion by Abel to approve as amended, second by Wiseman. Motion passes.

1. Approval of January 16, 2025 Meeting Minutes
Correction: Christine Brown was absent.
Motion to approve as amended by Abel, Second by Betzhold. Motion passes.

Correspondence
Old Business

2. Changes to Recall elections Sections 47-52

Section 52. Form of Recall Ballot.

President Laine pointed out that there is a tabled motion to adopt language from Makato’s
charter which provides for both a recall and a replacement to occur in the same election.
President Laine also pointed out that most charters define a recall occurring in one election and
a replacement occurring in a separate, special election.

Motion by Harris, second by Johnson to remove from the table the motion to adopt language
from Mankato’s charter to add “and shall be ineligible under any circumstances to hold the
office from which they were recalled until the next general election for such office.”

Roll call vote:

Ayes(5): James, Rose, Simula, Stroik, Wiseman

Nays(8): Abel, Ahlers, Ahmed, Betzhold, Harris, Hugo, Johnson, Laine

Motion fails.

New Business



Summary
Changes to Chapter 5 Initiative, Referendum and Recall

New section, first hearing on October 17, 2024.
“Section [#]. Right of Recall. The people of the City of Columbia Heights hereby reserve
to themselves the right and power to remove from office at any time any or all of the
elected officers of the City for malfeasance or nonfeasance in office in accordance with
state law. For this purpose, the word ‘malfeasance’ means the performance of an act in
their official capacity that is unlawful or wrongful, and the word ‘nonfeasance’ means
the failure to act where there was a duty to act. The exercise of this power shall be

III ”

designated as “the recall”.

Section 41, first hearing on January 16, 2025.
“If the council shall fail to pass the proposed ordinance, or shall pass it on in a form
different from that set forth in the petition and unsatisfactory to the petitioners, the
proposed ordinance shall be submitted by the council to vote of the electorate at the

thrty—nepmere—ﬂaan—ﬁeety—ﬁaedays—ﬁrem—sueh—date—soonest date that conforms W|th

state law.”

Section 44, first hearing on January 16, 2025.
“In the latter case the council shall |mmed|ately order a speC|aI municipal election to be
held thereon w
the-councicatling-it at the soonest date that conforms W|th state Iaw

Section 48, first hearing on January 16, 2025.
“Signatures must be from eligible voters who are on active status on the Statewide
Voter Registration System at the time of the petition verification.”

Section 50, first hearing on January 16, 2025.
“The council shall at its next meeting, by motion, provide for the holding of a special

recaII election ne%lessthantmﬁty—neememthanieﬁy—ﬁwe—dayﬁhemaﬁer—pmwded

the soonest date that conforms Wlth state law.”

ADJOURNMENT
Motion: Abel, second by Johnson. Motion passes. Meeting adjourned at 7:56pm.

Next meeting is July 17, 2025 at 7pm.

Minutes approved July 17, 2025



CHARTER COMMISSION
Columbia Heights City Hall, 3989 Central Ave NE, Shared Vision
Thursday, July 17, 2025
7:00PM

MINUTES

Call to Order

Roll Call/Status of Membership

Members present: Kathy Ahlers, Wolid Ahmed, Larry Betzhold, Christine Brown, Ben Harris, Leo
James, Veronica Johnson, Carolyn Laine, Julie Rose, Frost Simula, Marsha Stroik, Susan
Wiseman

Members absent: Excused: Matt Abel, Bill Hugo Unexcused: Wolid Ahmed

Also Present: Council Liaison Laurel Deneen, City Attorney Travis Lutz

1. Reappointment of Commissioner Harris

Approval of Agenda
Motion by Betzhold to approve, second by Wiseman. Motion passes.

2. Approval of April 10, 2025 Meeting Minutes
Motion by Johnson, second by Brown. Motion passes.

Correspondence
Copy of letter from City Manager Aaron Chirpich regarding Board and Commission Training.

Old Business

3. Changes to Recall elections, vacancies

President Laine pointed out that current state laws mandate specific dates and processes for
elections. These dates pose scheduling challenges when a recall and the election of a
replacement are combined on the same ballot. Commissioner Abel mailed a suggestion to align
the recall process with the existing process for filling a vacancy. President Laine agreed and
proposed to simplify the recall into its own election, thereby allowing a vacancy to be filled
according to the existing process.



The proposal included the following changes:
Chapter 5. Initiative, Referendum, and Recall Section 52. Form of Recall Ballot.

Unless the officer whose removal is sought shall have resigned within ten days after the receipt
by the council of the completed recall petition, the form of the ballot at such election shall be
as near as may be: "Shall A be recalled?" the name of the officer whose recall is sought being
mserted in place of A

case a majorlty of those votlng for and against the recaII of any off|C|aI shaII vote in favor of
recaII such off|C|aI shall be thereby removed from office, and in-thateventthecandidatewho

the—w%*m%eel—te#m— a vacancy shaII be declared and shaII be fllled as set out in Section 9 of thls
charter.

Motion by Laine, second by Harris.

Roll call vote:

Ayes (11): Ahlers, Betzhold, Brown, Harris, James, Johnson, Laine, Rose, Simula, Stroik,
Wiseman

Nay (1): Sloat

Motion passes.

Chapter 2. Form of Government Section 9. Vacancies in the Council

Motion by Wiseman, second by James

Roll call vote:

Ayes (9): Ahlers, Betzhold, Brown, James, Johnson, Laine, Rose, Simula, Wiseman
Nays (3): Harris, Sloat, Stroik

Motion passes.



Summary of all changes regarding recall
Changes to Chapter 2 Form of Government

Section 9, f|rst hearlng on JuIy 17 2025.

Changes to Chapter 5 Initiative, Referendum and Recall

New section, first hearing on October 17, 2024.
“Section [#]. Right of Recall. The people of the City of Columbia Heights hereby reserve
to themselves the right and power to remove from office at any time any or all of the
elected officers of the City for malfeasance or nonfeasance in office in accordance with
state law. For this purpose, the word ‘malfeasance’ means the performance of an act in
their official capacity that is unlawful or wrongful, and the word ‘nonfeasance’ means
the failure to act where there was a duty to act. The exercise of this power shall be
designated as “the recall”.”

Section 41, first hearing on January 16, 2025.
“If the council shall fail to pass the proposed ordinance, or shall pass it on in a form
different from that set forth in the petition and unsatisfactory to the petitioners, the
proposed ordinance shall be submitted by the council to vote of the electorate at the

th+Fty—nepmeFe—than—ﬁeFty—£Ne—da¥s—ﬁFem—sueh—date-soonest date that conforms W|th

state law.”

Section 44, first hearing on January 16, 2025.
“In the latter case the council shall |mmed|ately order a speC|aI municipal election to be
held thereon w
the-councicatling-it at the soonest date that conforms W|th state Iaw

Section 48, first hearing on January 16, 2025.
“Signatures must be from eligible voters who are on active status on the Statewide
Voter Registration System at the time of the petition verification.”

Section 50, first hearing on January 16, 2025.
“The council shall at its next meeting, by motion, provide for the holding of a special

recaII election Heplessthantm%y—neewe#wﬁeﬁy—ﬁwe—dws#ﬁeaﬁer—wmﬁded

the soonest date that conforms with state law.”



Section 52, first hearing on July 17, 2025.
“Unless the officer whose removal is sought shall have resigned within ten days after
the receipt by the council of the completed recall petition, the form of the ballot at such
election shall be as near as may be: "Shall A be recalled?" the name of the officer whose

recall is sought belng mserted in place of A—anel—t—he—eleeters—sha“—be—permr-t—ted—te—wte

seught—s-hau—net—be—a—eandmna\tee-pen—sueh-bauet In case a maJorlty of those voting for

and against the recall of any official shall vote in favor of recall, such official shall be

thereby removed from offlce and m—that—event—the—ea%éate—whe—reeewes—the—hghest

term-— a vacancy shaII be declared and shall be filled as set outin Sectlon 9 of thls

charter

New Business
Adjournment

Motion by Sloat, second by Betzhold. Motion passes.
Next meeting October 16, 2025 @ 7pm

Minutes approved October 16, 2025



Park & Recreation Commission Meeting
@ C}?é]lérl’-l{?‘lsh City Hall, 3989 Central Ave NE

Aug 27, 2025

MINUTES

Call to Order/Roll Call
Andrew Macko called the meeting to order at 6:04 pm

Members present: Michael Deneen, Teresa Eisenbise, Taher Herzallah, Andrew Macko, Andrea Ostergard

Staff present: Kevin Hansen, Public Works Director; Keith Windschitl, Recreation Director; Deanna Saefke, Recreation;
Secretary; Connie Buesgens, Council Liaison

Saefke reported that Perez Umphress submitted her resignation from the Commission due to personal circumstances.
She enjoyed her time on the Commission, gaining insight, and getting to know the community members.

MISSION STATEMENT

The mission of the Columbia Heights Parks & Recreation Commission is to foster a healthy, inclusive

community by providing a diverse park system and recreational opportunities that enhance the quality

of life for people of all ages while fostering sustainability and environmental stewardship for future generations.

Community Forum
None at this time.

Consent Agenda

Eisenbise asked under the parks budget what the building maintenance contractual services are for and why it is in the
red. Hansen replied that it could be for a portion of Public Works and then any of the park buildings. For example, there
was a heater in one of the buildings that went out, which the majority of that cost is for that heater. The other cost is for
ongoing HVAC issues at Circle Terrace Park. He indicated that it is something that the Park & Recreation Commission
previously reviewed if old park buildings should be removed that are no longer in use, because the building is still
minimally heated during the winter to avoid pipes bursting. This should be considered in the future as the parks are
being redone because many buildings are not used for programs and mostly used for storage. The city pays for insurance
on the buildings, there are maintenance costs, and the group should think about what service the building is providing
for the community. Windschitl replied there are a fair amount of rentals for the buildings that are usable. We only rent
the buildings at Ramsdell, Huset East, Keyes, and McKenna Parks. All other park shelters are on a first come first served
basis. Hansen indicated the type of budgeting that is done is not a line item by line item. It is an overall total budget for
the parks, and as of July 50% of the budget has been expended. Any one line item can be over or under, but at the end
of the day what is really monitored is what the budget total is.

Ostergaard asked what the actual usage is for the park buildings. If that is reported towards the end of the year she
often misses that meeting due to other conflicts. Windschitl replied that typically that number is reported when
discussing the rental rates of the parks. Staff can get those numbers for her at the end of the year. Ostergaard asked if
people are upset or have issues using the shelters on a first come first serve basis. Windschitl replied no we rarely hear
of issues, one that was reported was someone putting table clothes on the tables, but then they left and when they
returned the plastic tablecloths were thrown away. It actually was one of the parks staff who cleaned up the shelter
because they thought it was left behind from the previous evening since no one was on site. Saefke informed the
Commission that if you go to the Rec Desk website you can view the calendar for each park and see what weekends it is
used or reserved.

Eisenbise asked if there isn’t a meeting in November. Windschitl indicated in the past they have merged the two
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November and December meetings and held it in early December. Hansen replied it depends on what is going on for the
commission. There are two active planning processes that will be going on at that time. One is going to be Sullivan Lake
Park and then the ongoing soccer field. If there is a need to meet then there will definitely be a meeting scheduled.

Motion by Eisenbise, second by Deneen, to approve the consent agenda. Upon vote: All ayes. Motion Carried.

Letters and Requests
None at this time.

Old Business

Sullivan Lake Park fitness court update.

Macko indicated that the mural is very pretty and he knows the artist. Hansen asked if any other members have been to
the park. Ostergaard replied she was there slightly before the mural was finished. Macko said it is vibrant.

Hansen indicated the current contractors will finish the restoration along the sidewalks, and benches need to be
installed and they will be wrapped up. Next year the city will put lighting in for the fitness court next year, there will be
four lights around the fitness court. City staff will be doing the restoration work where the tennis courts were. He
informed the Commission that the grand opening of the fitness court is September 8. This date was chosen because
the National Fitness Campaign is available on that date. The city council, park and recreation commission and public are
invited. It will be at 10am. Hopefully members will be able to attend. Hansen indicated there are routines available for
the fitness court, pictures and a QR code are posted.

Buesgens asked if there will be more trees planted to create future shade around the fitness court. Hansen replied that
the city will do a landscape plan around the court area. Planting trees is certainly part of that. He indicated that some of
the plants around the splash pad need to be divided, plus some from the roundabout and they will then be used at
Sullivan, particularly around the north side and also the lake side or west side between the court and the trail. Buesgens
added that there are security cameras at some of the parks and is wondering if there is one at Sullivan Lake Park. Hansen
replied there is a mobile camera. Buesgens stated there are cameras permanently located at other parks. Hansen replied
if that is something that the Commission wants to recommend to the city council that would be one thing to include
when the playground is being planned. Windschitl stated the cameras around Huset Park haven’t always provided the
clearest pictures. Hansen indicated the cameras at Huset Park do not have a great resolution and are already considered
old in technology standards. Hansen replied the IT Department is working with the police department to replace the
cameras to high definition models around Huset Park.

Macko stated he is excited to check out the fitness court when it is not so hot outside. He informed the Commission that
the mural artist also won a few first place awards for her art at the State Fair this year.

Macko stated the September Park & Recreation Commission Meeting will be held at Sullivan Lake Park.

Sullivan Lake Park Master Plan

Hansen indicated the Sullivan Lake Park Master Plan will be updated based on public feedback. Invites will be sent out to
a large area of residents around Sullivan Lake Park to invite them for input on updating the master plan. This focuses on
access to the park, the playground, and we will not get into the type of courts other than indicating the removal of the
pickleball court as previously discussed as possible amenity. Due to noise with pickleball Huset Park would be a better fit
to place a court in the future. There isn’t any funding for the construction of any courts right now at Sullivan Lake Park.
The grant was for trails, lighting, and a larger playground area. Hansen indicated this meeting will be an opportunity for
the community to engage in the planning process. A consultant will be hired to go through the planning process. A
master plan needs to be updated because to get the playground built everything needs to be in place with construction
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plans done early next year. At the next meeting there will be the Sullivan Lake Park Open House to discuss the master
plan of the park. There will also be a second open house to continue the discussion of the soccer field development. At
this open house the feedback that has been received from the community on the plan options will be presented. What
the community feedback has been to locate a full size soccer field at Huset Park. This meeting will be after the Sullivan
Lake Park open house in September.

Macko asked for the walking path around the park and lake the retaining wall that is dilapidated will be included in this
project. Hansen replied that none of the walking trails are included in this current grant. We had previously applied for a
grant to completely redo the walking trail around Sullivan. There are some tree root issues that have headed the walking
trail and on the south side is the retaining wall that needs to be replaced in order to have a ten foot wide trail. None of
that is included in the grant we received, so staff will continue to look for funding options. Ostergaard clarified the
current grant funding is only for the area around the playground. Hansen replied it is to access and update where the
playset will be relocated. Eisenbise asked where the relocation of the playground is. Hansen replied the playset was
located on the south side of the shelter and now the fitness court is there. Staff have taken all of that equipment and
will be able to reuse most of it up at Hilltop Park. There are a few parts that need to be replaced. A new larger playset
will be installed. That is one comment we often received was that the playset was too small. The Commission previously
discussed making sure the playset is accessible and that same comment was given to Hansen while he was inspecting
the fitness court and a group of people were at the park. He believes what is meant is that the future playset is not only
accessible for handicapped people but also forms of autism or other disabilities. Often times for autistic children there is
a separate area away from the larger denser structure. Eisenbise asked if the new playset will be in the northeast side of
the park. Hansen replied that is what needs to be determined. We are also required by the National Fitness Campaign to
have any playset to be located 150 feet away. He reminded the Commission that whatever changes are made to Sullivan
Lake Park, it is meant for all citizens and not just one specific area. We will listen to all concerns and feedback. If we can
accommodate concerns we will do our best to do that. Buesgens indicated for decades the parks have been fairly quiet
and now that we are trying to reactivate them people are used to them being quiet. Parks are meant to have games,
gatherings, kids playing, and it is a change. Hansen indicated that it is unknown as to what type of court will be installed
at Sullivan because the needs of the community might change by the time there is available funding. It could be
basketball, tennis, pickleball with some kind of screening to help with sound transmission and that will be a future
discussion.

Saefke asked Hansen to inform the Commission of how the public meeting process will go for the September meeting.
Hansen replied that one thing that is typically done, it needs to be recorded as to whomever is speaking, it becomes part
of the minutes and what their comments are. Basically, we listen to what they’re saying, people are limited to five
minutes. Ostergaard replied they are the same rules as during our community forum in a regular meeting. Hansen
replied it is more of a community engagement. The five minutes can be flexible as long as they are not repeating the
same information. He stated that he will go through the park process; this is the first step to listen to public comments,
create a final plan recommendation, the Commission reviews that recommendation, then passes that recommendation
on the City Council, the council adopts the plan, staff then takes the plan into our construction design and prepare plans.
The role of the Commission is to determine what is important, relevant, should they try to accommodate certain things,
and then relay that to staff and the consultant. Hanen informed the Commission if they have any clarifying questions of
a community member to please ask them. For example, the residents that have voiced concerns mostly are speaking
about noise related issues. Buesgens asked if there is a screen around the port a potty. Hansen replied it is a chain link
fence. This is for appearance and not screening because when there is vandalism at the parks it often is burning of the
port a potty. He indicated if there is a concern with seeing a port a potty or hearing a door close, that native plantings or
arborvitaes would be a way to help alleviate those concerns. Ostergaard feels a lot of people have opinions and thinks it
is a matter of getting the word out there regarding the meeting. Hansen replied the notices will be mailed out to
residents up to 53", down to 51°%, over to Central Ave, and as far west would maybe be halfway in between Sullivan Lake
and University Avenue. Typically notices are given out 7 to 10 days notice. If the Commission wants to do a larger area
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they certainly can. It will also be on the city website. Eisenbise replied next month the meeting will be at Sullivan Lake
Park and a time with the community and after that an open house regarding the soccer field.

New Business
None at this time.

Reports

A. Recreation Director

Windschitl reported the summer youth programs have ended. The last trip was today. The participation numbers were
good all summer. Programs were successful. There were a lot of new staff this year. Men’s softball ended last week. The
next program of focus will be youth soccer.

B. Public Works Director

Hansen reported that the seasonal positions were full this year with twelve in parks and they are starting to roll off.
There are a few that are not going to school so they will stay on staff as long as we are able to keep them. Seasonals can
only work 67 days if they are going to school or 100 days if they are not in school.

C. Commission Members

Deneen indicated he is involved in a lot of theater activities and rehearsal space is for limited. He had an idea that using
rooms inside Murzyn Hall could be a source for these groups to rent out. Windschitl replied there are a few rooms that
do not get used on a regular basis. There are civic groups who use rooms and recreation programs are scheduled
throughout the facility. Hansen replied the open space on the fitness court at Sullivan Lake Park would be a good idea.
Buesgens replied they should check with local churches as well.

Buesgens attended the Recreation Theater performance of by the Millstreet Players. It was very good, and she found out
that they can use other resources on stage through the school. There were 22 kids, and they did a really good job.
Windschitl indicated that it has been a better fit to use the PAC instead of Murzyn Hall. It is a nice opportunity that we
get from the school district, and they also utilize the Hylander Center gym during the school year. It gets used more
often than he has been aware of. He is working with the principal to get a schedule. The only concern with additional
use because of the wear and tear on the equipment. Windschitl stated that the adult open volleyball on Monday and
Friday evenings has been very busy. Buesgens has been seeing more and more volleyball nets in people’s yards.

Eisenbise gave a suggestion for programming to hold a seasonal clothing swap. Buesgens replied that she might want to
work with Nathen at First Lutheran because they host a Buy Nothing Group. Ostergaard asked what is different for the
type of event Eisenbise is thinking of. Eisenbise indicated it has more intention of just clothing, there are often time
organizers that will take dropped off items and organize them. Sometimes it is open for more than one day. Buesgens
replied that she has hosted a puzzle swap in the Senior Center.

Motion by Ostergaard, second by Deneen, to adjourn the meeting. Upon vote: All ayes. Motion Carried.

Macko adjourned the meeting at 6:55 pm.
Deanna Saefke, Recreation Secretary



COLUMBIA HEIGHTS PUBLIC LIBRARY Approved
3939 Central Ave NE, Columbia Heights, MN 55421 12/3/2025
BOARD OF TRUSTEES: MEETING MINUTES

Wednesday, November 5%, 2025

ATTENDANCE INFORMATION FOR THE PUBLIC

Members of the public who wished to attend could do so in-person, or via Microsoft Teams by entering Meeting ID 254 921 776 562 0 and passcode

QP35BK9R at the scheduled meeting time. For questions, please contact Administration at 763-706-3610.

The meeting was called to order in the Library Community Room by Melanie Magidow at 5:32pm.

Members present: Melanie Magidow; Olga Herrera; Theresa Strike; Chris Polley; Amina Maameri. Members remotely
present: N/A. Members absent: Amada Marquez Simula (City Council Liaison). Others present: Renee Dougherty (Library
Director); Nick Olberding (Board Secretary). Public present: N/A.

1.
2.
3.

The Agenda was approved as is.
The Minutes from October 1, 2025, Library Board Meeting were moved and approved.
Review of 2025 Operating Budget: 83.29% of the year completed and 76.07% of the budget expended.

a. Some lines have been overspent due to unforeseen mechanical issues with the HVAC boilers and backup
power generator, as well as a broken window replacement along the Central side of the building. There
will be additional expenses related to the backup generator and emergency lighting backup battery.

b. Boiler replacement is planned for next spring, the cost of which will be funded from the City’s capital
improvement funds, not the general Library budget.

c. The city, per Council resolution 95-40, established a target library fund balance equal to 45% of the
following year’s budget. The fund balance enables operating expenditures prior to the receipt of tax
revenue, cushions against budget shortfalls in any given year; and receives any annual surpluses.

Community Forum: Opportunity for public input. One comment submitted via website; no public in attendance.
The CHPL website now has a contact form to submit questions or concerns: https://chplmn.org/board

4,

Annemarie Lewis Correspondence (10/13/25): Annemarie asked if the library has considered creating and
selling merchandise like t-shirts and tote bags. Members mentioned how much they used tote bags from their
previous neighborhood libraries. Renee assured them of our ability to sell merchandise, noting that we already
sell printing, flash drives, and earbuds. Youth Librarian, Eliza, previously expressed interest in using merchandise
as prizes for the Summer Reading Program, but it could also be helpful at outreach events and as gifts for
volunteer appreciation. The Board thought we could host a design contest for artwork to be used on
merchandise or could host a screen-printing workshop to produce some items. Would we need to start
accepting credit cards if we were to have merch for sale? Do we have a good place to display items for sale?
Other potential items being bookmarks, mugs, keychains, and yard signs. Chris said he would check into who
supplies the school district with their branded merchandise, and Renee will discuss possibilities with the City
Communication Department.

Old Business:

5.

Staffing Update: 107 applications received, 9 interviewed, 3 offered positions, all 3 accepted. All high school
students (Columbia Heights-Fridley-DeLaSalle), two speak Arabic, one speaks Spanish. All have finished
onboarding/training and are now working regularly scheduled shifts.

Budget Update: Renee presented the proposed Library budget to the City Council in early October without
objection. As of now it will continue forward with the anticipation of being approved in December.




New Business:

Review and Recommend Revisions to the Collection Development Policy: Usually the Board is presented with
policies that have already been revised and are asked to approve changes, this time they received the existing
policy and were asked for their comments and suggestions before revisions are made. The revised policy will
need to acknowledge the new laws regarding book bans and should make clear that it only covers physical
material, since CHPL does not have any control over the digital collection provided through the State of
Minnesota, Metropolitan Library Service Agency (MELSA), and Anoka County Library. Members feel like the
“Selection” section lists too many specifics and could be more general. It was mentioned that we need to
account for future patrons in addition to current ones (as well as current non-patrons), balance collections
based on trends and diversity (not cater to fads), and express that inclusion of a title in the Library collection
does not imply an endorsement of the material. Renee will take the Board’s suggestions into consideration while
revising the policy with the help of our Youth and Adult Services Librarians who also make purchase selections.

Director’s Update:

8.

September Board Report: Provided as an FYI.
a. The Board commented on the solid attendance for the month’s list of programs.
b. Multiple mentions of health-related partnerships were listed. One (Fulcrum Health) may lead to a
program related to chiropractic care and alternative pain management (to avoid opioids); the other
(Anoka County Opioid Solutions) relates to opioid harm reduction; other Anoka County Libraries are
distribution points for naloxone overdose medication. The Board asked if the city would consider
hosting a Health Fair like its annual Art & Info Fair.
¢. Amina showed a picture of a Palestinian peoples display at a branch of the Hennepin County Library in
case we wanted inspiration for one of our own.
Board Books:
a. Amina: Mornings in Jenin Susan Abulhawa
b. Olga: The South Side: A Portrait of Chicago and American Segregation Natalie Y. Moore
c. Theresa: Pronoun Trouble: The Story of Us in Seven Little Words John McWhorter; Alanna: The First
Adventure (Song of the Lioness youth series) Tamora Pierce
d. Chris: Holler, Child: Stories LaToya Watkins
e. Melanie: The Inner Work of Racial Justice: Healing Ourselves and Transforming Our Communities
Through Mindfulness Rhonda V. Magee
f. Renee: The Wright Brothers David McCullough
g. Nick: Network Effect and Fugitive Telemetry and System Collapse (Murderbot Diaries series) Martha Wells

There being no further business, the meeting was adjourned at 6:40pm.

Respectfully submitted,

N

Nick Olberding
Recording Secretary, CHPL Board of Trustees



THE CITY COUNCIL MEETING

CITY OF
COLUMBIA AGENDA SECTION CONSENT AGENDA
HEIGHTS MEETING DATE DECEMBER 8, 2025

ITEM: | Adopt Resolution 2025-90 Establishing the City of Columbia Heights Fee Schedule for 2026.

DEPARTMENT: Administration BY/DATE: Sara lon / December 3, 2025

CORE CITY STRATEGIES: (please indicate areas that apply by adding an “X" in front of the selected text below)

X Community that Grows with Purpose and Equity X Engaged, Effective and Forward-Thinking

X High Quality Public Spaces X Resilient and Prosperous Economy
X Safe, Accessible and Built for Everyone X Inclusive and Connected Community
BACKGROUND

Staff have reviewed the 2025 City Wide Fee Schedule and submitted proposed changes and updates for 2026.

SUMMARY OF CURRENT STATUS
A draft version of the updated fee schedule is attached, with changes and updates highlighted in yellow / with
red text and strike through where changes have been made.

STAFF RECOMMENDATION
Staff recommend approving Resolution 2025-90 and the 2026 Fee Schedule as presented.

RECOMMENDED MOTION(S):

MOTION: Move to waive the reading of Resolution 2025-90, there being ample copies available to the
public.
MOTION: Motion to adopt Resolution 2025-90, approving the 2026 City Wide Fee Schedule.

ATTACHMENT(S)
Resolution 2025-090
Draft 2026 Fee Schedule



