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CITY COUNCIL WORK SESSION Amdda Mdrql_Jez Simula

City Hall—Shared Vision Room, 3989 Central Ave NE E‘;ZZ;’,’Z’:;Z;:;;
Monday, January 05, 2026 Rachel James

6:00 PM Justice Spriggs

' Laurel Deneen

City Manager

AG E N DA Aaron Chirpich

ATTENDANCE INFORMATION FOR THE PUBLIC

Members of the public who wish to attend may do so in-person, or by using Microsoft Teams Meeting
at ID 244 591 441 962 9, Passcode GH63Mp9D. For questions, please contact Administration at 763-
706-3610.

Auxiliary aids or other accommodations for individuals with disabilities are available upon request when
the request is made at least 72 hours in advance. Please contact Administration at 763-706-3610 to
make arrangements.

CALL TO ORDER/ROLL CALL

Columbia Heights City Council and Staff Norms.
While we are accountable to each other for these norms, the Mayor and City Manager will
help us adhere to them with respectful reminders and reinforcement as needed.

WORK SESSION ITEMS

1.  Group Ice Breaker: Think of a time when you felt proud of something the City of
Columbia Heights accomplished—or a value or practice the city consistently upholds.
What was that experience, and how did it make you feel?

Presenting Item: Amdda Mdrquez Simula, Mayor

™

MnDOT: Layout Recommendations for Central Avenue Corridor (Continued from April,
May, June and December 2025 Work Sessions). (30 Minutes)
Presenting Item: Rochelle Widmer, City Engineer

Staff requests that council receive updates on the status of the Central Ave redesign.
MnDOT would like feedback from council on roundabouts, added pedestrian signals at
50th Ave & 52nd Ave, northbound bus lane, median closure at 42nd Ave, stormwater
treatment, and the cooperative construction agreement.

|

Medtronic Development Update. (15 Minutes)
Presenting Item: Mitchell Forney, Community Development Director

This is an informational item, and staff are not seeking any specific input.

&

Just Cause Tenant Protection. (10 Minutes)
Presenting Item: Aaron Chirpich, City Manager and Dan QO’Brien, Fire Chief

Staff are requesting City Council feedback on the concept of a just cause tenant protection
ordinance, including general policy direction, key considerations Council would like staff to
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evaluate, and whether Council wishes staff to return with a draft ordinance or additional
analysis for future discussion.

Ratio Request for Use of City Hall External Parking Lot. (5 Minutes)
Presenting Item: Aaron Chirpich, City Manager

Staff would like Council feedback regarding the proposed shared use of the parking lot. If
the Council supports the partnership, staff will prepare a parking license agreement for
approval by the Council at the January 26th Council meeting.

Review and Confirm Council Liaison Assignments for 2026. (10 Minutes)
Presenting Item: Aaron Chirpich, City Manager

Staff asks that council provide direction regarding the designation of board and
commission liaisons for 2026 so that formal approval can occur at the January 12, 2026 City
Council Meeting.

Designation of Legal Newspaper for 2026. (5 Minutes)
Presenting Item: Aaron Chirpich, City Manager

Staff asks that council provide direction regarding the designation of a legal newspaper for
2026 so that formal approval can occur at the January 12, 2026 City Council Meeting.

Review and Approve Council Handbook Updates for 2026. (10 Minutes)
Presenting Item: Aaron Chirpich, City Manager

Staff requests that council review the attached updates to the 2026 Council Handbook and
give additional direction to prepare the handbook for formal approval at the January 12,
2025 City Council Meeting.

Review and Confirm Board and Commission Application Period and Interview Times, and
Approve 2026 Application Form and Interview Questions. (10 Minutes)
Presenting Item: Aaron Chirpich, City Manager

Staff requests that council have a brief discussion regarding updates or changes needed to
the 2026 Board and Commission Application / Interview Questions as well as confirmation
on what dates to schedule interviews in March, 2026.

Review and Confirm Local Board of Appeals and Equalization (LBAE) for 2026. (5 Minutes)
Presenting Item: Aaron Chirpich, City Manager

Staff requests that council have a brief discussion regarding the upcoming dates available
to schedule the Local Board of Appeals and Equalization Meeting.

Council Corner.
Monthly Calendar Sharing
Monthly Event Notification, Attendance and Past Event Updates
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Monthly Proclamations and Meeting Guests
Presenting Item: Amdda Mdrquez Simula, Mayor

ADJOURNMENT

Auxiliary aids or other accommodations for individuals with disabilities are available upon request when the request is
made at least 72 hours in advance. Please contact Administration at 763-706-3610 to make arrangements.



Columbia Heights City Council and Staff Norms

While we are accountable to each other for these norms, the Mayor and City Manager will help
us adhere to them with respectful reminders and reinforcement as needed.

Behavioral Norms

We will assume others best intentions.

We will exercise humility.

We will praise publicly and criticize privately.

We will focus on the policy and not personalities.

We will do our best to de-escalate contentious interactions.

We will provide reasonable notice to the Mayor and City Manager of any changes or additions
we wish to make at a Council meeting so that the Mayor is prepared to manage the meeting.
7. We will show respect for one another by:

a. Paying attention to others when they are speaking.

b. Not interrupting others.

c. Listening to understand others, not simply to respond to them.

d. Honoring each other in public and protecting one another in their absence.

e. Not bullying others.

ok wnNR

Operational Norms

1. Council members and staff will respect the Mayor’s role to chair our meetings by:
a. Waiting to be called on before speaking so that others can consider our contributions.
b. The Mayor and City Manager will bring closure to policy discussions, public comment, and

other similar “final word” situations.

2. Once a decision has been made by the Council, we will support the implementation of that
decision even if we did not support the decision itself.

3. If Council has a request of staff, they will direct their request to the City Manager and the
Division Director for coordination with staff unless the City Manager decides otherwise.

4. If Council has a question about a staff member, they will raise that with the City Manager
privately before raising it publicly.

5. When Council is considering a topic, it is incumbent upon Council members to ask sufficient
guestions to ensure they are making informed decisions.

6. Council and staff will address each other by their titles when engaging each other in any official
capacity and will use first names in informal settings.



THE CITY COUNCIL WORK SESSION MEETING

CITY OF
COLUMBIA AGENDA SECTION WORK SESSION
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ITEM: | Group Ice Breaker: Think of a time when you felt proud of something the City of Columbia

Heights accomplished—or a value or practice the city consistently upholds. What was that
experience, and how did it make you feel?

Presenting Item: Amada Marquez Simula, Mayor

DEPARTMENT: Administration BY/DATE: Sara lon / December 29, 2025

CORE CITY STRATEGIES: (please indicate areas that apply by adding an “X” in front of the selected text below)

_Community that Grows with Purpose and Equity _Engaged, Effective and Forward-Thinking

_High Quality Public Spaces _Resilient and Prosperous Economy

_Safe, Accessible and Built for Everyone _Inclusive and Connected Community




THE

CITY OF CITY COUNCIL WORK SESSION MEETING
COLUMBIA AGENDA SECTION WORK SESSION
HEIGHTS MEETING DATE JANUARY 5, 2026

ITEM: | MnDOT: Layout Recommendations for Central Avenue Corridor (Continued from April, May,
June and December 2025 Work Sessions). (30 Minutes)

Presenting Item: Rochelle Widmer, City Engineer

DEPARTMENT: Engineering BY/DATE: City Engineer / December 23, 2025

CORE CITY STRATEGIES: (please indicate areas that apply by adding an “X” in front of the selected text below)

_Community that Grows with Purpose and Equity _Engaged, Effective and Forward-Thinking

_High Quality Public Spaces _Resilient and Prosperous Economy

XSafe, Accessible and Built for Everyone _Inclusive and Connected Community
BACKGROUND

The Minnesota Department of Transportation (MnDOT) has recommendations on the preferred layout for
Central Avenue from 37" to 53" Avenues and has been reviewing those with the Council at the April, May,
June, and December 2025 City Council Work Sessions. The preliminary and final design phases of the Central
Avenue project have been initiated by MnDOT and they have asked for continued discussion on the Central
Avenue corridor.

SUMMARY OF CURRENT STATUS

At the April 7, 2025, City Council Work Session, MnDOT began sharing proposed designs and seeking feedback
and recommendations for the Central Avenue corridor. Part of this process was to check in with the Council
based on agency, public, and council feedback to make sure the project is headed in the right direction. The
main purpose of these ongoing reviews with the council is to capture recommendations, present questions,
issues, or concerns as MnDOT would like to proactively address these items by the time Municipal Consent is
considered by the Council in early 2026. Chris Bower and Mathew Thibert of MnDOT will be in attendance to
facilitate the conversation with the council, and Alicia Valenti from Metro Transit will also be in attendance to
coordinate information and concerns related to bus lanes on the corridor.

Iltems Resolved

Full closure of Reservoir Blvd.

Added signal at 43rd Ave in preparation of new development.

Substantial work related to reconstruction of 5.5 miles of a critical urban corridor.

Items that Need Discussion

Roundabouts.

Added pedestrian signals at 50th Ave & 52nd Ave.
Northbound bus lane.

Median closure at 42" Ave.
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Stormwater treatment.
Cooperative construction agreement.

STAFF RECOMMENDATION

Requested Council Action/ Discussion Topics / Key Questions

Staff requests that council receive updates on the status of the Central Ave redesign. MnDOT would like
feedback from council on roundabouts, added pedestrian signals at 50th Ave & 52nd Ave, northbound bus
lane, median closure at 42" Ave, stormwater treatment, and the cooperative construction agreement.

ATTACHMENT(S)
MnDOT PowerPoint.
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Central Ave. Update

Christopher Bower | North Area Engineer
Metro District

January 5, 2026

mndot.gov



Goal of Council Workshop

| 2024 | 2025 | 2026 | 2027 | 2028 |
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Final Design

=)

 Share update on the layout

 Discuss overview of Municipal Consent

12/23/2025 mndot.gov 2



Recommended Design:

. Multl lane (xl) roundabouts at 49th, 51st, and 53rd Aves
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mndot.gov 3



Recommended Design:

 Pedestrian signals at 50th Ave & 52nd Ave
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Recommended Design:

e 48th Avenue

12/23/2025 mndot.gov 5



Recommended Design:

« Single lane roundabouts at 46th1/2 Ave & 47th Ave

12/23/2025 mndot.gov 6



Recommended Design:

e Northbound bus lane from 37th Ave to 45th Ave

 Shared-use path on both sides of Central Ave
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Recommended Design:

e Median closure at 42nd Ave
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Recommended Design:
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Northbound Bus Lane

e Benefits:
* Improve transit speed and reliability

 Allows a bus to stop in-lane without delaying
general purpose traffic

» Can be used by general purpose traffic to make
right turns

 Spring 2026 Metro Transit bus lane
education campaign to increase driver
awareness

mndot.gov

BUS LANES

check your mirrors and
yield to buses before
entering the bus lane

use your right turn signal

¢ when entering and using the

bus lane for authorized turns

enter the bus lane where it
is dashed before your turn

use the bus lane to turn
right, when entering or
exiting a driveway, or when
accessing a designated
parking spot

DON'T

Sy
d
i
e

pull in front of a bus,
even if it is stopped

enter the bus lane where
it is solid, except to access
a parking spot

drive in the bus lane for
multiple blocks

park, load, or stop in a bus
lane during unauthorized
days/hours

10



Northbound Bus Lane

e Compliance:

» 40-70% reduction in violations with red paint
observed elsewhere in US

« Twin Cities: Parking violations enforced by
regulatory services; moving violations require
sworn law enforcement officer, and local police
departments lack capacity

« Metro Transit monitoring impact of violations
on bus lane efficacy and exploring possibility of
camera-based enforcement

mndot.gov 11



Stormwater Treatment

 MnDQOT exploring options for stormwater in Gateway and Sullivan Lake Park

« MnDQOT exploring partial acquisition of private property where it doesn't
preclude development

* Includes some city-owned parcels

« Working with city staff to refine this before Municipal Consent

12/23/2025 mndot.gov 12



Cooperative Construction Agreement

e Cost Participation — what does Columbia Heights pay for?

 City-owned legs of intersection improvements (traffic signal or roundabout)

10% of reconstructed parking lanes

City-requested watermain construction

Aesthetic treatments or lighting beyond MnDQOT allowance

100% of traffic signal at 43rd

e Estimated city cost - $2 million
* MnDQT policy under revision — number may change

 Please discuss options if $2 million not available in 2028

12/23/2025 mndot.gov 13



Cooperative Construction Agreement

 Maintenance — what does Columbia Heights
maintain?

» Shared use path (10' wide — bobcat/pickup
plowable)

 Lighting
* RRFB + Pedestrian traffic signals
« Minor maintenance of regular traffic signals

» Aesthetic elements

e Cost —up to $532k/year (if hiring a contractor,
scaled from Mpls Central Ave. Special Service
District, from 37th to 53rd)

12/23/2025 mndot.gov 14



Next steps: Municipal Consent

« MnDQOT submits to the city the final layout with a letter requesting city
approval.

o Letter to include the following:

» Good faith cost estimate of the city's share of the project's costs

Project purpose

Route location

Short description of the proposed design of the highway

Any additional supporting data

12/23/2025 mndot.gov 15



Next steps: Municipal Consent

MnDOT — 60 davs Hearing
submits layout Y conducted

‘ 15 days ‘ 30+ days ‘ 60 days ‘

City schedules \Vote on the
public hearing layout

City may:

» Approve the layout

» Approve the layout with conditions (let's discuss conditions)
» Deny the layout (MnDOT may appeal denial)

» Do nothing — layout approved by default

12/23/2025 mndot.gov 16






Thank you again!

Christopher Bower

christopher.bower@state.mn.us

12/23/2025 mndot.gov 18



