LIBRARY BOARD
Library—Community Room, 3939 Central Ave NE
Wednesday, May 06, 2026
5:30 PM

AGENDA

ATTENDANCE INFORMATION FOR THE PUBLIC
Members of the public who wish to attend may do so in-person, or by using Microsoft Teams Meeting at
columbiaheightsmn.gov/joinameeting ID 245 476 655 774 13, Passcode bY2b8Mf7. For questions, please contact
Administration at 763-706-3610.

Auxiliary aids or other accommodations for individuals with disabilities are available upon request when the request
is made at least 72 hours in advance. Please contact Administration at 763-706-3610 to make arrangements.

CALL TO ORDER
1. Approve the Agenda
2.  Review/Approve Library Board Minutes from April 1, 2026 [MOTION]
3.  Annual Election of Board Officers [MOTION]
4. Review 2026 Operating Budget

COMMUNITY FORUM: The Community Forum is an opportunity to address the Library Board about items not
scheduled for a public hearing. All speakers must provide their name and connection to Columbia Heights. Speakers
should complete a form for Staff and introduce themselves when called on. Virtual speakers should send their
information to the moderator via chat and turn on their camera when called. Comments are limited to five minutes.
Disrespectful language is not allowed. The Board may ask questions or refer items for follow-up but typically does not
take action during the forum.

NEW BUSINESS
5. Summer Programming
6. Request for Assistance at City Outreach Events

7. National Library Week Proclamation?

DIRECTOR'S UPDATE
8.  March Board Report
9. Board Books

ADJOURNMENT



https://teams.microsoft.com/l/meetup-join/19%3ameeting_N2UwZjc2M2YtMzY3Ny00NjVmLWJlNmQtNTUyNTBiNjgwZGE0%40thread.v2/0?context=%7b%22Tid%22%3a%22f10827d6-0ff3-4e0c-bd69-d1dce44e4f2f%22%2c%22Oid%22%3a%228a91995e-5aa7-46ba-95ef-740393fa655d%22%7d

Item 2.

COLUMBIA HEIGHTS PUBLIC LIBRARY Drafted
3939 Central Ave NE, Columbia Heights, MN 55421 4/2/2026
BOARD OF TRUSTEES: MEETING MINUTES

Wednesday, April 1°*t, 2026

ATTENDANCE INFORMATION FOR THE PUBLIC
Members of the public who wished to attend could do so in-person, or via Microsoft Teams by entering Meeting ID 245 476 655 774 13 and passcode
bY2b8MJf7 at the scheduled meeting time. For questions, please contact Administration at 763-706-3610.

The meeting was called to order in the Library Community Room by Theresa Strike at 5:32pm.

Members present: Theresa Strike; Beth Al-Qudah; Olga Herrera; Amina Maameri; Laurel Deneen (City Council Liaison.
Members remotely present: N/A. Members absent: Chris Polley. Others present: Renee Dougherty (Library Director); Sara
lon (City Clerk); Nick Olberding (Board Secretary). Public present: N/A.

1. The Agenda was approved as is.

2. New member, Beth Al-Qudah, took the Oath of Office in the presence of Sara lon, City Clerk, who swore her in,
had her sign the Oath, and notarized it. Welcome to the Library Board! Introductions were made with Beth telling
us she is a psychiatric nurse practitioner who graduated from the University of Minnesota and has lived in
Columbia Heights since 2019. She’s happy to find herself on the Library Board but was open to being placed on
any of the City’s Boards or Commissions.

3. Beth’s Orientation was done before the meeting began, but Sara stayed to allow other members a chance for a
Refresher and an opportunity to ask any questions they have. Included in the meeting packet was a presentation
and overview of the City structure, Boards and member responsibilities, and the Library’s functions/goals.

4, At the behest of current vice-chair, Theresa Strike, the Annual Election of Officers was tabled until the next
meeting in the hope that all members will be present next month; our missing member has not been interested in
officer positions in past years, but just in case, we decided to postpone elections.

5. The Minutes from March 4, 2026, Library Board Meeting were moved and approved.

6. Review of 2026 Operating Budget: 24.66% of the year completed and 19.25% of the budget expended.

a. Nothing of note; The Board joked about boiler repairs, to which Renee said we will be getting a
replacement this year, but that will be through the City capital budget, not the Library operating budget.

Community Forum: Opportunity for public input. No correspondence and no public in attendance. The CHPL website
hosts the contact form to submit questions or concerns: https://chplmn.org/board

New Business:

7. Review and Consider Approving 2025 Minnesota Public Library Annual Report Submission: Each year the Board
reviews the Library’s Annual Report that is submitted to the Minnesota Department of Education, something all
public libraries are required to do by law (MN Statute 134.13). The Board reviewed the report and commented on
some of the differences between 2024 and 2025; specifically the increase in visits, program attendance, website
visits (although before last year we only had one section of the City’s website,) public PC sessions (partially due to
the nearest Hennepin County Library being closed much of last year), and the decrease in reference questions
(Renee mentioned there was a change in how we tally some types of reference questions). A Motion to approve
the submission of the 2025 Minnesota Public Library Annual Report was made, seconded , and unanimously
approved.

Director’s Update:

8. February Board Report: Provided for information.



https://chplmn.org/board

a.

b.

Item 2.

The Celebrate Spring & the Year of the Horse (Vietnamese Tét event) that was postponed due to
Operation Metro Surge will occur on Saturday April 4" for children and families.

The Board commented on MSNBC filming an interview at the Library. Renee clarified that the Library was
just the filming location of an interview they set up with a Metro Surge impacted resident. They set up by
the laptop counter and did not involve the Library or staff in the story.

9. Board Books (what we’re reading, watching, playing, listening to, or simply recommend):

a.

Sm e o0 T

Theresa: Don’t Trust Fish (youth picture book) Neil Sharpson

Beth: The True Confessions of Charlotte Doyle (youth historical fiction) Avi

Amina: Once Upon an Eid: Stories of Hope and Joy by 15 Muslim Voices S.K. Ali & Aisha Saeed

Olga: Umami Laia Jufresa (translated by Sophie Hughes)

Laurel: WYND (graphic novel series) James Tynion IV & Michael Dialynas

Renee: Eight Billion Genies (graphic novel series) Charles Soule & Ryan Browne (Library Book Club selection)
Nick: Project Hail Mary Andy Weir; Project Hail Mary Phil Lord (in theaters, not yet available on DVD)
Sara: One Hundred Years of Solitude Gabriel Garcia Marquez (translated by Gregory Rabassa)

There being no further business, the meeting was adjourned at 6:06pm.

Respectfully submitted,

N

Nick Olberding

Recording Secretary, CHPL Board of Trustees




Fund 240 - LIBRARY

EXPENDITURE REPORT FOR CITY OF COLUMBIA HEIGHTS - PUBLIC LIBRARY

PERIOD ENDING 4/30/2026

Fiscal Year Completed: 32.88%
*NOTE: Available Balance / % Budget Used does not reflect amounts encumbered.

Iltem 4.

2026 YTD MONTHLY

AMENDED BALANCE ACTIVITY AVAILABLE % BDGT
ACCOUNT DESCRIPTION BUDGET  4/30/2026 4/30/2026 BALANCE USED
240.5500.41010  |REGULAR EMPLOYEES 550,200.00]  153,309.83 42,179.88 396,890.17 27.86
240.5500.41011  |PART-TIME EMPLOYEES 113,200.00]  29,726.20 9,622.14 83,473.80 26.26
240.5500.41020  |OVERTIME-REGULAR 800.00 343.88 73.69 456.12 42.99
240.5500.41050  |ACCRUED LEAVE ADJUSTMENT 0.00 2,066.65 0.00 -2,066.65]  100.00
240.5500.41070  |INTERDEPARTMENTAL LABOR SERV 500.00 0.00 0.00 500.00 0.00
240.5500.41210  |P.E.R.A. CONTRIBUTION 49,700.00 |  14,435.00 3,739.72 35,265.00 29.04
240.5500.41220  |F.I.C.A. CONTRIBUTION 50,800.00 |  13,882.68 3,904.20 36,917.32 27.33
240.5500.41300  |INSURANCE 90,000.00 |  29,739.40 7,436.63 60,260.60 33.04
240.5500.41410  |MN PAID LEAVE TAX 2,900.00 1,002.55 253.93 1,897.45 34.57
240.5500.41510 | WORKERS COMP INSURANCE PREM 2,300.00 725.80 185.08 1,574.20 31.56
240.5500.42000  |OFFICE SUPPLIES 1,400.00 355.13 0.00 1,044.87 25.37
240.5500.42010  |MINOR EQUIPMENT 1,000.00 44.24 0.00 955.76 4.42
240.5500.42011  |END USER DEVICES 6,500.00 35.98 0.00 6,464.02 0.55
240.5500.42030  |PRINTING & PRINTED FORMS 1,300.00 127.00 0.00 1,173.00 9.77
240.5500.42170  |PROGRAM SUPPLIES 1,000.00 601.29 0.00 398.71 60.13
240.5500.42171  |GENERAL SUPPLIES 7,700.00 2,643.55 0.00 5,056.45 34.33
240.5500.42175  |FOOD SUPPLIES 100.00 0.00 0.00 100.00 0.00
240.5500.42180  |BOOKS 50,000.00 | 11,842.79 877.08 38,157.21 23.69
240.5500.42181  |PERIODICALS, MAG, NEWSPAPERS 8,000.00 4,303.17 0.00 3,696.83 53.79
240.5500.42183  |E-BOOKS 28,000.00 0.00 0.00 28,000.00 0.00
240.5500.42185  |COMPACT DISCS 1,000.00 34.98 34.98 965.02 3.50
240.5500.42187  |BOOK/CD SET 1,000.00 0.00 0.00 1,000.00 0.00
240.5500.42189  |DVD 6,000.00 1,351.63 263.11 4,648.37 22.53
240.5500.42190 | DOWNLOADABLE VIDEO 4,000.00 0.00 0.00 4,000.00 0.00
240.5500.42280  |CENT. GARAGE REPAIR AND PARTS 700.00 0.00 0.00 700.00 0.00
240.5500.42990  |COMM. PURCHASED FOR RESALE 200.00 0.00 0.00 200.00 0.00
240.5500.43050  |EXPERT & PROFESSIONAL SERV. 10,000.00 1,413.25 0.00 8,586.75 14.13
240.5500.43105  |TRAINING & EDUCATION ACTIVITIES 800.00 364.00 0.00 436.00 45.50
240.5500.43210  |TELEPHONE 2,900.00 0.00 0.00 2,900.00 0.00
240.5500.43220  |POSTAGE 100.00 11.10 0.00 88.90 11.10
240.5500.43250  |OTHER TELECOMMUNICATIONS 3,100.00 656.22 0.00 2,443.78 21.17
240.5500.43310  |LOCAL TRAVEL EXPENSE 200.00 24.36 24.36 175.64 12.18
240.5500.43600  |PROP & LIAB INSURANCE 13,400.00 3,350.01 0.00 10,049.99 25.00
240.5500.43800  |UTILITY SERVICES 7,700.00 3,337.45 1,420.10 4,362.55 43.34
240.5500.43810  |ELECTRIC 44,800.00 8,149.51 527.07 36,650.49 18.19
240.5500.43830  |GAS 12,200.00 9,122.58 1,479.22 3,077.42 74.78
240.5500.44000  |REPAIR & MAINT. SERVICES 22,400.00 | 12,286.75 0.00 10,113.25 54.85
240.5500.44010  |BUILDING MAINT:INTERNAL SVCS 47,800.00 |  11,949.99 0.00 35,850.01 25.00
240.5500.44020  |BLDG MAINT CONTRACTUAL SERVICES 31,000.00 5,902.95 0.00 25,097.05 19.04
240.5500.44030  |SOFTWARE & SOFTWARE SUBSCRIPTIONS 25,000.00 3,922.80 0.00 21,077.20 15.69
240.5500.44040  |INFORMATION SYS:INTERNAL SVC 90,900.00 |  22,725.00 0.00 68,175.00 25.00
240.5500.44050  |GARAGE, LABOR BURD. 1,100.00 113.00 0.00 987.00 10.27
240.5500.44330  |SUBSCRIPTION, MEMBERSHIP 900.00 0.00 0.00 900.00 0.00
240.5500.44375  |VOLUNTEER RECOGNITION 300.00 0.00 0.00 300.00 0.00
240.5500.47100  |OPER. TRANSFER OUT - LABOR 24,100.00 6,024.99 0.00 18,075.01 25.00
TOTAL EXPENDITURES: 1,317,000.00| 355,925.71 72,021.19 961,074.29| 27.03|




Item 8.

Columbia Heights Public Library
Library Board Report — March 2026

BUILDING
TECHNOLOGY
COLLECTION

e New books were selected from reviews in the October or November issues of Booklist, Kirkus
Reviews, and Library Journal and School Library Journal. Youth requests and replacements
included new decodable readers, manga in the series “The Promised Neverland,” and new
volumes of popular graphic novels. Adult and youth DVDs were ordered.

e Weeding was finished in adult nonfiction 200s -400s and DVDs.

e Adult displays featured tea and coffee month, women’s history month and various themes;
many endcap displays promoted programs. Youth displays featured Ramadan and women’s
history month.

PROGRAMS AND SELF-DIRECTED ACTIVITIES DATE AUDIENCE ATTENDANCE
Family Storytime 3/2 Children (0-5) 45
English Language Conversation Circle 3/2 Adult 3
EL Conversation Circle 3/4 Adult 3
Daycare Storytime 3/6 Children (0-5) 15
Scout Reading Merit Badge 3/7 Teen (12-18) 24
EL Conversation Circle 3/7 Adult 5
Family Storytime 3/9 Children (0-5) 41
EL Conversation Circle 3/9 Adult 4
Tinker Time: Fingerprint Glass Magnets 3/10 Children (6-11) 52
EL Conversation Circle 3/11 Adult 3
Intro to Vegetable Gardening 3/12 Adult 6
Free to All: Libraries of MN with Doug Ohman 3/14 Adult 38
EL Conversation Circle 3/14 Adult 6
Family Storytime 3/16 Children (0-5) 27
Author Talk: Alex Messenger debuts Ice on the Lake 3/16 Adult 26
EL Conversation Circle 3/16 Adult 1
Library Book Club: Eight Billion Genies 3/18 Adult 4
EL Conversation Circle 3/18 Adult 4
Garden Seed and Info Swap 3/19 Adult 9
Active Agers Book Club: Eleanor Oliphant is Completely Fine 3/20 Adult 8
EL Conversation Circle 3/21 Adult 3
Family Storytime 3/23 Children (0-5) 46
EL Conversation Circle 3/23 Adult 4
EL Conversation Circle 3/25 Adult 5
EL Conversation Circle 3/28 Adult 5
Family Storytime 3/30 Children (0-5) 32
EL Conversation Circle 3/30 Adult 7
Clay City with Now.Make.Art. 3/31 Children (6-11) 34
STAFF

Elizabeth Ripley, Adult Services Librarian:

e Met with the Friends of the Library.
e Met with Michelle Spangler of Mississippi Watershed Management Organization about possible
partnership programs




Met with Mitch Forney, Community Development Director, and Zekima Rashid, Green Corp
Consultant, and Renee to discuss sustainability initiatives and partnership programs.
Provided Tech Assistance to two patrons.

Made two deliveries to At-Home patrons.

Renee Dougherty, Library Director:

Attended regular meetings of city division heads and the Minnesota Library Association Board of
Directors.

Spoke with SACA about a food drive; checked in with the Anoka County library director; met
with the city storm water specialist about drainage issues with the parking lot extension; met
with CHPS staff and the youth services librarian about a collaboration with Early Childhood and
Family Education.

Attended Sue Sartwell’s retirement reception.

Attended a quarterly meeting for library directors and State Library Services staff.

Met with Winnie Coyne for her annual performance evaluation.

Met with the adult book club.

Eliza Pope, Youth Services Librarian:

Collaborated with a local Scout Troop leader to facilitate the Reading Merit Badge for two
troops from Columbia Heights and Fridley. Eliza led a session that included a library tour, an
explanation of how and why to get a library card, and a tutorial on using the library catalog. To
meet the badge requirements, scouts needed to locate six different types of books. Eliza
prepared a curated book list to help them find their required book types.

Welcomed Tinker Time: Fingerprint
Magnets participants who turned their
fingerprints into animals, food,
vehicles, or whatever their
imaginations could come up with.
Now.Make.Art artists Broderick and
Frannie facilitated the building of a
community clay city. Kids and their
adults sketched ideas of what they
wanted in the city and then hand built
elements out of clay. The clay city

included a robot battle, replica of the
library, bridges, playgrounds, ponds, houses, and much more. This program was held during
CHPS’s spring break.

Ally Addison Schauer, Library Supervisor, began training and regular reference desk shifts this month.

MISCELLANEOUS

Anoka County Law Librarian John Murphy assisted two people on March 26.
Nine adult volunteers donated 34.5 hours.

Columbia Heights Public Library 2. Library Board Monthly Update — March 2026

Item 8.
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