
 

CITY COUNCIL WORK SESSION 
Mayor 

Amáda Márquez Simula 
Councilmembers 
Connie Buesgens 

Rachel James 
Justice Spriggs 
Laurel Deneen 
City Manager 

Aaron Chirpich 

City Hall—Central Place Room, 3989 Central Ave NE 
Monday, February 02, 2026 

6:00 PM 

AGENDA 

ATTENDANCE INFORMATION FOR THE PUBLIC 
Members of the public who wish to attend may do so in-person, or by using Microsoft Teams Meeting 
at  ID 244 591 441 962 9, Passcode GH63Mp9D. For questions, please contact Administration at 763-
706-3610. 
Auxiliary aids or other accommodations for individuals with disabilities are available upon request when 
the request is made at least 72 hours in advance. Please contact Administration at 763-706-3610 to 
make arrangements. 
 

CALL TO ORDER/ROLL CALL 

Columbia Heights City Council and Staff Norms. 
While we are accountable to each other for these norms, the Mayor and City Manager will 
help us adhere to them with respectful reminders and reinforcement as needed.  

WORK SESSION ITEMS 

1. Group Ice Breaker: Share your best adventure or an adventure you are looking forward 
to having one day. 
Presenting Item: Amáda Márquez Simula, Mayor 

2. Update on Meter Reading and Responses. (15 Minutes) 
Presented by Joseph Kloiber, Finance Director 

Staff requests that the City Council receive a presentation on the capabilities of the new 
meter reading system and its use by staff and customers. This will aid the City Council’s 
understanding of the related customer policy under development by staff. 

3. 2026 Events Schedule. (15 Minutes) 
Presented by Will Rottler, Communications & Engagement Coordinator 

Staff want to inform the City Council of the events that are already scheduled for this year. 
Due to changes in staffing and funding, there could be additional opportunities for City 
events and partnerships. 

4. Banners Along Central Ave NE/37th Ave NE/37th Place NE. (15 Minutes) 
Presented by Will Rottler, Communications & Engagement Coordinator 

Staff are seeking feedback and guidance from the City Council regarding the 
design/placement of banners along Central Ave NE, 37th Ave NE, and 37th Place NE. Along 
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with the City banners, Staff would like direction regarding the Columbia Heights-Fridley 
Kiwanis Club banner program, and any other banner program a different community group 
would like to start. 

5. Employee Recognition Program / Updates to Sunshine Fund. (10 Minutes) 
Presented by Will Rottler, Communications & Engagement Coordinator / Sara Ion, City Clerk  

Staff are seeking feedback regarding a new employee recognition program and updates to 
the City’s Sunshine Fund. Following this conversation, Staff would like to have the City’s 
Health & Wellness Committee weigh in on the potential changes. 

6. Update On Metronet/T-Mobile Acquisition of USI.  (10 Minutes) 
Presented by: Jesse Hauf, IT Director 

This is an informational item, and staff are not seeking any specific input. 

7. Listening Session Follow-up and Collation Planning Update. 
Presented iby: Aaron Chirpich – City Manager  

Staff are seeking feedback and direction regarding future action items and participation in 
the collation effort.  

8. Assistant City Manager and Acting City Manager Planning. (10 Minutes) 
Aaron Chirpich – City Manager 

Staff requests a brief discussion and seeks feedback regarding the proposed management 
plan. 

9. City Manager Follow-up Regarding Previous Work Session Topics. (15 Minutes) 
Presenting Item: Aaron Chirpich, City Manager 

10. Council Corner. 
Presenting Item: Amáda Márquez Simula, Mayor 

Monthly Calendar Sharing 
Monthly Event Notification, Attendance and Past Event Updates 
Monthly Proclamations and Meeting Guests 

ADJOURNMENT 

 

Auxiliary aids or other accommodations for individuals with disabilities are available upon request when the request is 
made at least 72 hours in advance. Please contact Administration at 763-706-3610 to make arrangements. 



Columbia Heights City Council and Staff Norms 

While we are accountable to each other for these norms, the Mayor and City Manager will help 

us adhere to them with respectful reminders and reinforcement as needed.  

 

Behavioral Norms 

1. We will assume others best intentions.  
2. We will exercise humility.  

3. We will praise publicly and criticize privately.  

4. We will focus on the policy and not personalities.  

5. We will do our best to de-escalate contentious interactions. 

6. We will provide reasonable notice to the Mayor and City Manager of any changes or additions 

we wish to make at a Council meeting so that the Mayor is prepared to manage the meeting.  

7. We will show respect for one another by: 

a. Paying attention to others when they are speaking. 

b. Not interrupting others. 

c. Listening to understand others, not simply to respond to them.  

d. Honoring each other in public and protecting one another in their absence. 

e. Not bullying others.  

Operational Norms 

1. Council members and staff will respect the Mayor’s role to chair our meetings by: 

a. Waiting to be called on before speaking so that others can consider our contributions. 

b. The Mayor and City Manager will bring closure to policy discussions, public comment, and 

other similar “final word” situations.  

2. Once a decision has been made by the Council, we will support the implementation of that 

decision even if we did not support the decision itself.  

3. If Council has a request of staff, they will direct their request to the City Manager and the 

Division Director for coordination with staff unless the City Manager decides otherwise.  

4. If Council has a question about a staff member, they will raise that with the City Manager 

privately before raising it publicly.  

5. When Council is considering a topic, it is incumbent upon Council members to ask sufficient 

questions to ensure they are making informed decisions.  

6. Council and staff will address each other by their titles when engaging each other in any official 

capacity and will use first names in informal settings.  

 

 



 

 
  

ITEM: Group Ice Breaker:  

Presenting Item: Amáda Márquez Simula, Mayor 

DEPARTMENT: Administration BY/DATE: Sara Ion / January 29, 2026 

CORE CITY STRATEGIES: (please indicate areas that apply by adding an “X” in front of the selected text below) 

_Community that Grows with Purpose and Equity 

_High Quality Public Spaces 

_Safe, Accessible and Built for Everyone 

_Engaged, Effective and Forward-Thinking 

_Resilient and Prosperous Economy 

_Inclusive and Connected Community 

 
 

CITY COUNCIL WORK SESSION MEETING 

AGENDA SECTION WORK SESSION 

MEETING DATE FEBRURY 2, 2026 



 

 
  

ITEM: Update on Meter Reading and Responses  (15 Minutes) 

Presented by Joseph Kloiber, Finance Director 

DEPARTMENT: Finance BY/DATE: Joseph Kloiber /January 28, 2026 

CORE CITY STRATEGIES: (please indicate areas that apply by adding an “X” in front of the selected text below) 

_Community that Grows with Purpose and Equity 

_High Quality Public Spaces 

X Safe, Accessible and Built for Everyone 

X Engaged, Effective and Forward-Thinking 

_Resilient and Prosperous Economy 

_Inclusive and Connected Community 

 
BACKGROUND 
In December 2024, the City began the citywide replacement of water meters. Paired with that was the 
replacement of the prior system of reading water meters.  The new system yields substantially more data 
more frequently, necessitating changes in the way City staff respond to the data and the related 
communication with customers.  
 
SUMMARY OF CURRENT STATUS 
The new systems are in place. Staff has worked through the portion of the learning curve required for day-to-
day use of the new tools and has acquired various lessons learned from the related customer contacts.  Staff is 
continuing to refine its use of the new tools. 
 
STAFF RECOMMENDATION 
Staff recommends developing a customer policy disclosing the varying levels of City response to customer 
information provided by the new system and the general criteria for each level of City response.  
 

Requested Council Action/ Discussion Topics / Key Questions  
 

Staff requests that the City Council receive a presentation on the capabilities of the new meter reading 
system and its use by staff and customers. This will aid the City Council’s understanding of the related 
customer policy under development by staff. 

 
ATTACHMENT(S) 
N/A 
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ITEM: 2026 Events Schedule (15 Minutes) 

Presented by Will Rottler, Communications & Engagement Coordinator 

DEPARTMENT: Administration BY/DATE: Will Rottler /January 28, 2026 

CORE CITY STRATEGIES: (please indicate areas that apply by adding an “X” in front of the selected text below) 

_Community that Grows with Purpose and Equity 

_High Quality Public Spaces 

X Safe, Accessible and Built for Everyone 

X Engaged, Effective and Forward-Thinking 

_Resilient and Prosperous Economy 

X Inclusive and Connected Community 

 
BACKGROUND 
In March 2020, the City hired a Communications & Events Specialist to oversee and expand the events the City 
provides. Through this position, the slate of events and outreach opportunities has expanded from a few 
events to a year-round schedule.   
 
SUMMARY OF CURRENT STATUS 
With the expansion of community events, the City has added events such as SnowBLAST, Movie in the Park, 
Music in the Park, Santa’s City Tour, and the Monarch Festival. Staff have also coordinated with other 
departments hosting events such as the Paper Shredding Event, Cookies & Cocoa with Santa, and open house 
engagements. 
 
STAFF RECOMMENDATION 
Staff want to inform the City Council and seek feedback on events already scheduled for this year. Due to 
changes in staffing and funding, there could be additional opportunities for City events and partnerships. 
 

Requested Council Action/ Discussion Topics / Key Questions  
 

Staff want to inform the City Council of the events that are already scheduled for this year. Due to changes 
in staffing and funding, there could be additional opportunities for City events and partnerships. 

 
ATTACHMENT(S) 

 2026 Schedule of City Events 

CITY COUNCIL WORK SESSION MEETING 

AGENDA SECTION WORK SESSION 

MEETING DATE FEBRUARY 2, 2026 



2026 City of Columbia Heights Events 

Feb 7 – SnowBLAST – Canceled  

April 25 – Paper Shredding Event 

May 25 – Memorial Day 

June 3 – Music in the Park 

June 5-7 – Citywide Garage Sale 

June 17 – Art & Info Fair 

June 25 – Time Capsule Opening at Wargo Court 

June 25-28 – Jamboree Weekend 

July 1 – Music in the Park 

July 15 – Music in the Park 

July 22 – Eat & Greet – hosted by the Police Department 

July 23 – Monarch Festival 

Aug 4 – National Night Out 

Aug 5 – Music in the Park 

Aug 14 – Movie in the Park  

Aug 19 – Music in the Park 

Aug 21 – Movie in the Park 

Sep 11 – Movie in the Park  

Oct 10 – Fire Department Open House – hosted by the Fire Department 

Oct 24 – Truck or Treat 

Dec 15? – Santa’s City Tour 

Dec XXXX – Holiday Train 



 

 
  

ITEM: Banners Along Central Ave NE/37th Ave NE/37th Place NE. (15 Minutes) 

Presented by Will Rottler, Communications & Engagement Coordinator 

DEPARTMENT: Administration BY/DATE: Will Rottler /January 28, 2026 

CORE CITY STRATEGIES: (please indicate areas that apply by adding an “X” in front of the selected text below) 

X Community that Grows with Purpose and Equity 

X High Quality Public Spaces 

_Safe, Accessible and Built for Everyone 

_Engaged, Effective and Forward-Thinking 

_Resilient and Prosperous Economy 

X Inclusive and Connected Community 

 
BACKGROUND 
In December 2025, Councilmember Buesgens reached out to Staff to look into the possibility of hanging 
banners along the stretch of 37th Ave NE from Central Ave NE to Stinson Blvd NE and 37th Place NE. 
 
SUMMARY OF CURRENT STATUS 
Through the Public Works Department, the Senior Sign and Signal Technician places banners along Central Ave 
NE ranging from the banners for the City’s centennial in 2021 to iconic poster images. Along with the City 
banners, the Columbia Heights-Fridley Kiwanis Club has sold banners over the past few years as a fundraiser to 
honor veteran hometown heroes. 
 
In addition to Central Ave NE, light poles with banner mounts were installed with the completion of the 
reconstruction of 37th Ave NE and 37th Place NE. The light poles are similar to those north of 47th Ave NE on 
Central Ave NE. Since the completion of 37th Ave NE and 37th Ave NE, Staff have not hung banners on those 
light poles.   
 
Staff would like to note that the process to hang banners in the City is time consuming and tricky due to the 
nature of the work along the busy roadways. Banners are typically hung in the spring and removed in the fall. 
Hanging banners multiple times during the year is difficult to complete. 
 
STAFF RECOMMENDATION 
Staff support the idea of having official guidance regarding a banner program whether it is for internal use or 
external community groups within the City. Staff also believe this is a fantastic opportunity to enhance the 
roadways in the City with additional public art. With the redevelopment of Central Ave NE, there is a potential 
of new light poles and banner mounts.  
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AGENDA SECTION WORK SESSION 

MEETING DATE FEBRUARY 2, 2026 
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Requested Council Action/ Discussion Topics / Key Questions  
 

Staff are seeking feedback and guidance from the City Council regarding the design/placement of banners 
along Central Ave NE, 37th Ave NE, and 37th Place NE. Along with the City banners, Staff would like 
direction regarding the Columbia Heights-Fridley Kiwanis Club banner program, and any other banner 
program a different community group would like to start. 

 
ATTACHMENT(S) 

 N/A 



 

 
  

ITEM: Employee Recognition Program / Updates to Sunshine Fund. (10 Minutes) 

Presented by Will Rottler, Communications & Engagement Coordinator / Sara Ion, Clerk  

DEPARTMENT: Administration BY/DATE: Will Rottler /January 28, 2026 

CORE CITY STRATEGIES: (please indicate areas that apply by adding an “X” in front of the selected text below) 

X Community that Grows with Purpose and Equity 

_ High Quality Public Spaces 

_Safe, Accessible and Built for Everyone 

_Engaged, Effective and Forward-Thinking 

_Resilient and Prosperous Economy 

X Inclusive and Connected Community 

 
BACKGROUND 
In 1984, the City Council approved the Employee of the Year Award as a method of rewarding employees who 
are considered by their co-workers to be deserving of special recognition for their accomplishments and 
contributions to the City. On an annual basis, each employee is given the opportunity to nominate themselves 
or another employee for Employee of the Year. Outside of Employee of the Year Award, there are no other 
official ways to recognize Staff for going above and beyond their work for the community outside of the Fire 
Department or Police Department award ceremonies.  
 
In 1996, the City adopted a “Sunshine Fund” procedure as part of its personnel policy. The purpose, process 
and supervision of this fund (101.1110.8200) is meant to uplift and encourage staff / council in celebratory 
and difficult times.  
 
SUMMARY OF CURRENT STATUS 
Staff have researched how other local government entities highlight the work of their Staff outside of the 
traditional Employee of the Year Award. One potential idea is called the New Heights Award, which recognizes 
outstanding work of Staff from submissions from the community. Throughout the year, Staff receive phone 
calls, letters, and in-person messages regarding the work of Staff, but there is nothing to commemorate that 
occasion. Nominations would be submitted online by the community then reviewed by Staff and announced at 
a Staff meeting or at a smaller setting depending on the occasion. If there are no viable candidates for the 
award, the award will not be presented.  
 
The Sunshine fund procedure was last updated in August of 1996, and some of the dollar amounts allocated 
are very outdated and do not reflect current cost of purchasing funeral flowers or party supplies / 
refreshments for retirement parties. Fund 101.1110.8200 currently has $1,900 for 2026, and in 2025 
approximately 50% of this budget was used.  
 
 
 

CITY COUNCIL WORK SESSION MEETING 

AGENDA SECTION WORK SESSION 

MEETING DATE FEBRUARY 2, 2026 
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STAFF RECOMMENDATION 
Staff recommend a new way to highlight the outstanding work that it does in the community from Staff. In 
addition, the Sunshine Fund needs to be updated to better reflect the current times and costs and is well 
funded for the updates proposed.  
 
 
 

Requested Council Action/ Discussion Topics / Key Questions  

Staff are seeking feedback regarding a new employee recognition program and updates to the City’s 
Sunshine Fund. Following this conversation, Staff would like to have the City’s Health & Wellness 
Committee weigh in on the potential changes. 

 
ATTACHMENT(S) 

 New Heights Award Draft 

 Current Sunshine Fund Policy 

 Redlined Sunshine Fund Policy 



 

The New Heights Award 

The New Heights Award is an opportunity for Columbia Heights residents, businesses owners, 

community members, and staff to recognize the exceptional work of City of Columbia Heights 

employees that may go unnoticed. 

Criteria: 

 Exceptional customer service 

 Offered creative solutions to solve a complex problem 

 Demonstrated integrity in trying circumstances 

 Improved efficiency that benefits the workplace and/or community 

 Provided service that goes above and beyond their job responsibilities 

The criteria listed above are a suggested list, but the nominations are not limited to those items. 

Nominating: 

 Nominators can be a Columbia Heights business owner, resident, community member or 

City staff member 

 Nominators must fill out a form via the City’s website or a paper form can be submitted 

via the mail 

 Nominations are due July 1 and Nov 1 to allow for review and approval 

Recognition: 

 Recipients will receive a plaque  

 Join the City Manager for lunch 

 Recognition at the staff luncheon 

 Notation in personnel file 
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PURPOSE: 

A. To establish a fund for the purpose of providing recognition of traumatic or celebratory 

occasions occurring in the lives of employees, appointees, and elected officials as contained 

herein. Such fund shall be known as the Sunshine Fund. 

B. To provide guidelines for the operation and maintenance of a Sunshine Fund as established 

by the City Council.  

C. To provide limitations on the use of said fund. 

D. To provide supervisory structure to the use of the said fund. 

 

PROCEDURE: 

A. Funding 

1. The method and level of finding shall be provided as determined by the City Council. 

2. A separate fund shall be established by the City Manager for this purpose. 

B. Definition of “Employee” covered by fund 

1. For purposes of this fund, an “employee” shall mean: 

a. Full time employee 

b. Part time employee 

c. Paid on call fire fighter 

d. Active serving member of City Council 

e. Active appointed member of a City Board or Commission 

2. For purposes of this fund, an “employee” shall not mean: 

a. Contract employee 

b. Seasonal or temporary employee 

c. Volunteers such as police and fire reserves, explores, etc. 

C. Events Covered 

1. Death – The following individuals will receive a funeral spray, not to exceed $70.00 plus 

tax and delivery: 

a. Current employee 

b. Spouse of current employee 

c. Child or step-child of a current employee 
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d. Parent of a current employee 

e. Retired employee who served long enough to collect an immediate retirement 

payment 

f. Retired employee who left employment because of an injury on duty 

g. Retired elected City Council member who served at least four years 

2. Illness or injury: An employee will receive a plant or flowers when they are hospitalized 

for more than two days, not to exceed $25.00 plus tax and delivery. 

3. Retirement or Termination in Good Standing – An employee will receive party 

refreshments based on the following: 

a.  Six to eight consecutive years of employment:   $50 

b.  Nine to eleven consecutive years of employment:   $100 

c.  Twelve to fourteen consecutive years of employment:  $125 

d.  Fifteen to seventeen consecutive years of employment:  $150 

e.  Eighteen to twenty consecutive years of employment:  $175 

f.   Twenty-one or more consecutive years of employment:  $200 

In addition, employees retiring from the City with more than ten consecutive years of 

service will receive a plaque.  Purchase of plaque shall be coordinated between the 

Department Head and the Sunshine Fund Coordinator, utilizing the City’s general vendor. 

 

4. Other significant events in an employee’s life shall receive a card as follows: 

a. A lesser injury/illness not requiring hospitalization, but lasting at least five days 

b. The birth of a child 

c. The death of a relative of an employee 

d. The death of an individual in the employment of the City, but not meeting the 

criteria of an “employee” as previously defined 

e. Congratulations on personal professional awards (i.e. named fire chief of the 

year) 

f. Marriage of an employee 

g. Congratulations on personal achievement (i.e. earns a Master’s Degree) 
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SUPERVISION 

A. The City Clerk shall be the Sunshine Fund Coordinator and shall keep records of its operation. 

B. Purchase orders shall not be required prior to the party purchases.  Purchase orders must be 

submitted after the fact, if the dollar amount warrants.  

C. A representative shall be appointed from each department and be known as the Sunshine 

Representative.  The Sunshine Representative is charged with the duty of informing the Sunshine 

Fund Coordinator of events that meet criteria contained herein.  It is the responsibility of every 

employee to inform their departmental Sunshine Representative of any event that should be 

recognized under this guideline. 

D. The City Clerk shall keep a record of current department Sunshine Representatives.  In the event of 

a vacancy, the Department/Division Head shall appoint a new representative and notify the City 

Clerk. 
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PURPOSE: 
A. To establish a fund for the purpose of providing recognition of traumatic or celebratory 

occasions occurring in the lives of employees, appointees, and elected officials as 

contained herein. Such fund shall be known as the Sunshine Fund. 

B. To provide guidelines for the operation and maintenance of a Sunshine Fund as 

established by the City Council. 

C. To provide limitations on the use of said fund. 

D. To provide supervisory structure to the use of the said fund. 
 
 

PROCEDURE: 

A. Funding 

1. The method and level of finding shall be provided as determined by the City Council. 

2. A separate fund shall be established by the City Manager for this purpose. 

B. Definition of “Employee” covered by fund 

1. For purposes of this fund, an “employee” shall mean: 

a. Full time employee 

b. Part time employee 

c. Paid on call fire fighter 

d. Active serving member of City Council 

e. Active appointed member of a City Board or Commission 

2. For purposes of this fund, an “employee” shall not mean: 

a. Contract employee 

b. Seasonal or temporary employee 

c. Volunteers such as police and fire reserves, explores, etc. 

C. Events Covered 

1. Death – The following individuals will receive a funeral spray, not to exceed $8070.00 

plus tax and delivery: 

a. Current employee 

b. Spouse / Partner of current employee 

c. Child or step-child of a current employee 
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d. Parent of a current employee 

e. Retired employee who served long enough to collect an immediate 

retirement payment 

f. Retired employee who left employment because of an injury on duty 

g. Retired elected City Council member who served at least four years 

2. Illness or injury: An employee will receive a plant or flowers when they are hospitalized 

for more than two days, not to exceed $5025.00 plus tax and delivery. 

3. Retirement or Termination in Good Standing – An employee will receive party 

refreshments based on the following: 

a. Six to nine years eight consecutive years of employment: $1050 

b. Ten years or more consecutive years of employmentNine to eleven consecutive 
years of employment: $250100 

b.  

c. Twelve to 
fourteen consecutive years of employment: $125 

d. Fifteen to 
seventeen consecutive years of employment: $150 

e. Eighteen to 
twenty consecutive years of employment: $175 

f. Twenty-one 
or more consecutive years of employment: $200 In 
addition, employees retiring from the City with more than ten consecutive years 
of service will receive a plaque. Purchase of plaque shall be coordinated 
between the  

Department Head and the Sunshine Fund Coordinator, utilizing the City’s 
general vendor. 

 
 

4. At supervisors discretionOther significant events in an employee’s life mayshall receive a 
card (purchase of the card is coordinated by the departmente a card as follows: 

a. A lesser injury/illness not requiring hospitalization, but lasting at least five days 

b. The birth of a child / adoption 

c. The death of a relative of an employee 

d. The death of an individual in the employment of the City, but not meeting 
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the criteria of an “employee” as previously defined 

e. Congratulations on personal professional awards (i.e. named fire chief of 

the year) 

f. Marriage of an employee 

g. Congratulations on personal achievement (i.e. earns a Master’s Degree) 
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SUPERVISION 

A. The City Clerk shall be the Sunshine Fund Coordinator and shall keep records of its operation. 

B. Purchase orders shall not be required prior to the party purchases. Purchase orders must 

be submitted after the fact, if the dollar amount warrants. 

C. A representative shall be appointed from each department by the department supervisor and 

be known as the Sunshine Representative. The Sunshine Representative is charged with the 

duty of informing the Sunshine Fund Coordinator of events that meet criteria contained herein. 

It is the responsibility of every employee to inform their departmental Sunshine Representative 

of any event that should be recognized under this guideline. 

D. The City Clerk shall keep a record of current department Sunshine Representatives. In the event 

of a vacancy, the Department/Division Head shall appoint a new representative and notify the 

City Clerk. 
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IT Director Hauf and City Engineer Widmer will continue coordinating with Metronet. The typical construction 
season runs from March 15 through November 1, and Metronet will resume work where USI left off. The same 
project manager previously assigned by USI will remain on the project. 
 
Opportunities may exist for the City to partner with Metronet on connectivity initiatives. Staff will bring 
potential partnership opportunities to the City Council in 2026. 
 

Requested Council Action/ Discussion Topics / Key Questions  
(Briefly state the specific action staff is requesting of the City Council, if any. For example: provide 
direction, discuss options, or review information.) 

This is an informational item, and staff are not seeking any specific input. 

 
 


