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AMENDED AGENDA City Manager

Aaron Chirpich
AGENDA AMENDED ON 2/6/26 TO ADD ITEM 3 AND 17

WELCOME/CALL TO ORDER/ROLL CALL

Members of the public who wish to attend may do so in-person, or by using Microsoft Teams Meeting
at ID 280 136 504 322 9, Passcode Sfép5VF2. Additionally, members of the public may view the
meeting live at columbiaheightsmn.gov/watch. For questions, please contact Administration at 763-
706-3610.

Auxiliary aids or other accommodations for individuals with disabilities are available upon request when
the request is made at least 72 hours in advance. Please contact Administration at 763-706-3610 to
make arrangements.

WELCOME/CALL TO ORDER/ROLL CALL

MISSION STATEMENT

Columbia Heights is a vibrant, healthy and connected City. We are here to actively support the
community, deliver equitable services, build and strengthen connections, improve upon our past, and
uphold our successes. We strive to be better and ensure Columbia Heights is a great place for everyone,
today and in the future.

Columbia Heights City Council and Staff Norms.
While we are accountable to each other for these norms, the Mayor and City Manager will
help us adhere to them with respectful reminders and reinforcement as needed.

PLEDGE OF ALLEGIANCE
"I pledge allegiance to the flag of the United States of America, and to the Republic for which it stands,
one Nation under God, indivisible, with liberty and justice for all."

APPROVAL OF AGENDA
(The Council, upon majority vote of its members, may make additions and deletions to the agenda.
These may be items submitted after the agenda preparation deadline.)

PROCLAMATIONS, PRESENTATIONS, RECOGNITION, ANNOUNCEMENTS, GUESTS

A. Racial Covenant Awareness and Action Day.
Accepting Proclamation:

CITY COUNCIL AND ADMINISTRATIVE REPORTS
Report of the City Council

Report of the City Manager
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COMMUNITY FORUM
The Community Forum is an opportunity to address the City Council about items not scheduled for a
public hearing.

All speakers must provide their name and connection to Columbia Heights. In-person speakers
should complete a form for the City Clerk and introduce themselves at the podium. Virtual
speakers should send their information to the moderator via chat and turn on their camera
when called.

Comments are limited to five minutes. Disrespectful language is not allowed. The Council may ask
questions or refer items for follow-up but typically does not take action during the forum.

CONSENT AGENDA

These items are considered to be routine by the City Council and will be enacted as part of the Consent
Agenda by one motion. Items removed from consent agenda approval will be taken up as the next
order of business. (The City Council will make motion to approve the Consent Agenda following the
statement of all items.)

1.  Approve January 26, 2026, City Council Meeting Minutes.
Presenting Item: Aaron Chirpich, City Manager
MOTION: Move to approve the January 26, 2026, City Council Work Session meeting
minutes.

™

Approve February 2, 2026, City Council Work Session Meeting Minutes.

Presenting Item: Aaron Chirpich, City Manager

MOTION: Move to approve the February 2, 2026, City Council Work Session meeting
minutes.

|

Approve February 6, 2026, Emergency City Council Meeting Minutes.
Presenting Item: Aaron Chirpich, City Manager
MOTION: Move to approve the February 6, 2026, Emergency City Council meeting minutes.

|+

Accept January 5, 2026 Regular EDA Meeting Minutes.
Presenting Item: Aaron Chirpich, City Manager
MOTION: Move to accept the January 5, 2026, EDA meeting minutes.

|

Accept January 12, 2026 Special EDA Meeting Minutes.
Presenting Item: Aaron Chirpich, City Manager
MOTION: Move to accept the January 12, 2026, EDA meeting minutes.

|o

Accept January 7, 2026, Library Board Minutes.
Presenting Item: Aaron Chirpich, City Manager
MOTION: Move to accept the January 7, 2026, Library Board meeting minutes.
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7.

%
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Accept February 3, 2025 Special HRA Meeting Minutes.
Presenting Item: Aaron Chirpich, City Manager
MOTION: Move to accept the February 3, 2025, HRA meeting minutes.

Approval of Resolution 2026-09, Amending the Administration Budget.

Presenting Item: Aaron Chirpich, City Manager

MOTION: Move to waive the reading of Resolution 2026-09, there being ample copies
available to the public.

MOTION: Move to adopt Resolution 2026-09 amending the General Fund to reclassify the
Multicultural Liaison from a temporary position to a permanent position with a budget
impact of $20,000.

Adopt Resolution 2026-011, Calling on Governor Walz to Issue an Eviction Moratorium.
Presenting Item: Aaron Chirpich, City Manager

MOTION: Move to waive the reading of Resolution 2026-011, there being ample copies
available to the public.

MOTION: Move to adopt Resolution 2026-011, Calling on Governor Walz to Issue an
Eviction Moratorium.

Approval of Granicus Termination and Mutual Release Agreement.

Presenting Item: Aaron Chirpich, City Manager

MOTION: Move to authorize the City Manager to sign the mutual release agreement with
Granicus and issue a payment of $32,457.92.

Authorize an Updated JPA with the MN BCA for the Violent Crime Reduction Unit (VCRU).
Presenting Item: Aaron Chirpich — City Manager

MOTION: Move to authorize the City Manager and the Chief of Police to enter into the
attached updated agreement with the MN BCA for participation in the VCRU.

Approval of Contract for HKGI for the 2050 City of Columbia Heights Comprehensive Plan
Process.

Presenting Item: Aaron Chirpich, City Manager

MOTION: Move to authorize the City Manager to enter into an agreement with HKGI to
provide planning and professional services to complete the 2050 Comprehensive Plan.

License Agenda.

Presenting Item: Aaron Chirpich, City Manager

MOTION: Move to approve the items as listed on the business license agenda for February
9, 2026, as presented.

Rental Occupancy Licenses for Approval.

Presenting Item: Aaron Chirpich, City Manager

MOTION: Move to approve the items listed for rental housing license applications for
February 9, 2026, in that they have met the requirements of the Property Maintenance
Code.
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15. Review of Bills.
Presenting Item: Aaron Chirpich, City Manager
MOTION: Move that in accordance with Minnesota Statute 412.271, subd. 8 the City
Council has reviewed the enclosed list to claims paid by check and by electronic funds
transfer in the amount of $1,473,249.68.

PUBLIC HEARINGS

This is the public’s opportunity to speak regarding this matter. Speakers that are in-person are asked to
complete a Speaker Form and submit it to the City Clerk. Speakers attending virtually should send a
request to speak with this information to the moderator using the chat function and wait to be called
on to speak. When speaking, virtual attendees should turn their camera on. Speakers should limit their
comments to five (5) minutes. Any comments made after the public hearing is closed will not be
considered by the City Council and will not be included as part of the formal record for this matter as
the item will have been voted on and the item formally closed by the Council.

16. First Reading of Ordinance 1723, Amending the Columbia Heights City Charter Regarding
Recall Petitions.
Presenting Item: Aaron Chirpich, City Manager
MOTION: Move to close the public hearing and waive the reading of Ordinance 1723, there
being ample copies available to the public.
MOTION: Move to set the second reading of Ordinance No. 1723, being an ordinance
amending the City Charter of Columbia Heights, for February 23, 2026 at approximately
6:00p.m.

ITEMS FOR CONSIDERATION
Ordinances and Resolutions

17. Consideration of Resolution 2026-12, Being a Resolution Calling for an End to Lawless Ice
and CPB Surges Across the Country and Calling on Congress to Withhold Any Finding for
the Department of Homeland Security Without Meaningful and Significant Guardrails.
Presenting Item: Mayor Mdrquez Simula, Mayor
MOTION: Move to waive the reading of Resolution 2026-012, there being ample copies
available to the public.

MOTION: Move to approve Resolution 2026-12 Calling for an End to Lawless Ice and CPB
Surges Across the Country and Calling on Congress to Withhold Any Funding for the
Department of Homeland Security Without Meaningful and Significant Guardrails.

Bid Considerations
No Bid Considerations
New Business and Reports
No New Business and Reports.

ADJOURNMENT
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Auxiliary aids or other accommodations for individuals with disabilities are available upon request when the request is
made at least 72 hours in advance. Please contact Administration at 763-706-3610 to make arrangements.



Columbia Heights City Council and Staff Norms

While we are accountable to each other for these norms, the Mayor and City Manager will help
us adhere to them with respectful reminders and reinforcement as needed.

Behavioral Norms

We will assume others best intentions.

We will exercise humility.

We will praise publicly and criticize privately.

We will focus on the policy and not personalities.

We will do our best to de-escalate contentious interactions.

We will provide reasonable notice to the Mayor and City Manager of any changes or additions
we wish to make at a Council meeting so that the Mayor is prepared to manage the meeting.
7. We will show respect for one another by:

a. Paying attention to others when they are speaking.

b. Not interrupting others.

c. Listening to understand others, not simply to respond to them.

d. Honoring each other in public and protecting one another in their absence.

e. Not bullying others.

ok wnNR

Operational Norms

1. Council members and staff will respect the Mayor’s role to chair our meetings by:
a. Waiting to be called on before speaking so that others can consider our contributions.
b. The Mayor and City Manager will bring closure to policy discussions, public comment, and

other similar “final word” situations.

2. Once a decision has been made by the Council, we will support the implementation of that
decision even if we did not support the decision itself.

3. If Council has a request of staff, they will direct their request to the City Manager and the
Division Director for coordination with staff unless the City Manager decides otherwise.

4. If Council has a question about a staff member, they will raise that with the City Manager
privately before raising it publicly.

5. When Council is considering a topic, it is incumbent upon Council members to ask sufficient
guestions to ensure they are making informed decisions.

6. Council and staff will address each other by their titles when engaging each other in any official
capacity and will use first names in informal settings.



COLUMBIA (@) HEIGHTS
PROCLAMATION

Racial Covenant Awareness and Action Day

Discriminatory covenants were used from the early 1900s through the 1960s to prevent
people of color and non-Christian individuals from buying or occupying property in certain
areas, including in the City of Columbia Heights. These covenants were part of a deliberate
system designed to promote residential segregation and perpetuate systemic inequities in
housing access. The harm caused by these practices has left a legacy in our community with
effects still evident in property values, mortgage eligibility, rental opportunities, and other
aspects of community development.

The Mapping Prejudice Project has played a critical role in uncovering and documenting
the extent of discriminatory covenants in the Twin Cities region, including within Anoka
County, helping communities confront this history and better understand its ongoing
impacts.

Over the past year, the City of Columbia Heights has taken meaningful steps to move
beyond acknowledgment toward action by engaging in efforts to educate the public about
racial covenants, examining local policies and practices through an equity lens, supporting
fair housing initiatives, and strengthening partnerships with community organizations
committed to advancing racial equity and inclusion.

The City recognizes that addressing the legacy of racial covenants requires sustained
commitment, transparency, and continued collaboration to dismantle systemic barriers and
ensure equitable access to housing and opportunity for all residents.

Now therefore, I, Amdda Méarquez Simula Mayor of the City of Columbia Heights, do
hereby proclaim February 9, 2026, as Racial Covenant Awareness and Action Day in
Columbia Heights, and call upon residents, businesses, educators, and community partners
to recommit to the ongoing work of advancing racial equity, inclusion, and justice in our
community.

Amada Marquez Simula, Mayor
February 9, 2026
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City Manager

M I N UTES Aaron Chirpich

The following are the minutes for the Meeting of the City Council held at 6:00 pm on Monday,
January 26, 2026, in the City Council Chambers, City Hall, 3989 Central Avenue NE, Columbia Heights,
Minnesota

WELCOME/CALL TO ORDER/ROLL CALL
Mayor Marquez Simula called the meeting to order at 6:00 pm.

Present: Mayor Mdarquez Simula; Councilmember Buesgens; Councilmember Deneen; Councilmember
James

Absent: Councilmember Spriggs

Also Present: Aaron Chirpich, City Manager; David Cullen, Public Works Director; Sara lon, City Clerk;
Travis Lutz, Assistant City Attorney; Anisa Hagi-Mohamed, City resident; Tom Letness, Business Owner;
Keon Lewis, 2nd Grade Teacher; Devon Minke, 3rd Grade teacher / Black Men Teach Fellow;

Rabbi Jessica Rosenburg, Jewish Voice for Peace; Michelle Spangler, Mississippi Watershed
Management Organization

MISSION STATEMENT

Columbia Heights is a vibrant, healthy, and connected City. We are here to actively support the
community, deliver equitable services, build and strengthen connections, improve upon our past, and
uphold our successes. We strive to be better and ensure Columbia Heights is a great place for everyone,
today and in the future.

A. Columbia Heights City Council and Staff Norms.
While we are accountable to each other for these norms, the Mayor and City Manager will
help us adhere to them with respectful reminders and reinforcement as needed.

PLEDGE OF ALLEGIANCE
"I pledge allegiance to the flag of the United States of America, and to the Republic for which it stands,
one Nation under God, indivisible, with liberty and justice for all."

Mayor Marquez Simula mentioned that Councilmember Spriggs was absent from the meeting because
he was on parental leave.

APPROVAL OF AGENDA
Motion by Councilmember James, seconded by Councilmember Deneen, to approve the Agenda as
presented. All Ayes, Motion Carried 4-0.
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PROCLAMATIONS, PRESENTATIONS, RECOGNITION, ANNOUNCEMENTS, GUESTS

A.

Salt Awareness Proclamation.
Accepting Proclamation: Michelle Spangler, Mississippi Watershed Management
Organization

Mayor Marquez Simula proclaimed January 25-31, 2026, as Winter Salt Week, and
Councilmember Buesgens read the City’s proclamation.

Mississippi Watershed Management Organization (MWMO), Michelle Spangler, accepted
the proclamation. She thanked the Council for their efforts to help MWMO meet their
mission of protecting and improving the water quality and habitat of the Mississippi River.
Salt and other de-icers are the most challenging pollutants the river is facing today. One
teaspoon of salt permanently damages five gallons of freshwater. The City has taken many
steps to reduce chloride use, while keeping community members safe from slippery winter
sidewalks. 10 years ago, the library installed heated sidewalks to reduce ice buildup. In
2022, the City applied for grants to install heated pavers at City Hall. She thanked the
Council for raising awareness on the issue. MWMO is recognizing Winter Salt Week
through their social media and their newsletter, which includes tips about how to use salt
safely and effectively. On Saturday, January 31%, from 11:00 am until 1:00 pm, MWMO will
host a gathering called Salts and Sweets. Experts will be available to answer questions.

She invited Public Works Director Cullen to share practices that the City is doing. Public
Works Director Cullen mentioned that staff attend a smart salting class through MWMO.
Since 2016, Public Works has been working on installing pre-wedding systems onto all
larger route dump trucks. He added that they are pre-wedding at the spinner, so the salt
sticks better to the road instead of bouncing off. The salt also works right away when it hits
the road, so there is a reduction in overall salt use. The City sources all of its brine from
Fridley. He noted that in the future, they are looking to equip all of their trucks with
tracking technology so that they can track how much salt is applied.

Proclamation Honoring Tom Letness for His Stewardship of the Heights Theater.
Accepting Proclamation: Tom Letness

Mayor Marquez Simula proclaimed this day to honor Tom Letness for his stewardship of
the Heights Theater, and Councilmember Deneen read the City’s proclamation.

Tom Letness, City resident, explained that he was touched by the City’s proclamation. He
explained that stewarding the Heights Theater has been a passion of his, and he wanted it
to be a place that people would want to go to. He thanked the City for being
accommodating and for working with him.

World Holocaust Day Proclamation.
Accepting Proclamation: Rabbi Jessica Rosenburg, Jewish Voice for Peace
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Mayor Marquez Simula proclaimed January 27, 2026, as International Holocaust
Remembrance Day, and Councilmember James read the City’s proclamation.

Rabbi and Jewish Voice for Peace representative Jessica Rosenburg accepted the
proclamation. She explained that International Holocaust Remembrance Day feels more
urgent than ever due to the level of racist violence and disregard for people’s
constitutional rights, which is a reminder that many of the lessons from the Holocaust have
not been learned. It serves as a call to action to not just remember our histories but to
allow them to shape the action that is taken in the present. She explained that the
Holocaust was more of a process than a singular event. While the Holocaust ended in
genocide, it began with oppression, chipping away at rights, racism, violence, and impunity
for the destruction of life that is being seen in the State. She noted that Minnesota is on
the front lines of a battle against fascism. She expressed her pride in the way that people
have been resisting and learning all the big and small ways that resisting fascism can look
like. It looks like the important work is being done by elected officials, and by refusing to
normalize and collaborate with the violence. It looks like bringing neighbors groceries,
making sure kids can enter and leave schools safely, and continuing to show up even when
people are scared by blowing whistles, honking horns, and standing out in the cold.
Commemoration is not just remembering, but it is a call to action. She explained that she is
proud to be a part of the City and noted that the City was one of the first cities in the State
to pass a Resolution calling for a ceasefire in Gaza. She stated that as a Jew, she knows that
her safety is inextricably intertwined with the safety of all people. Anti-Semitism will not be
defeated unless anti-black racism and Islamophobia are defeated. She honored all of the
survivors of genocide by fighting fascism in our time and articulating and embodying the
legacy of the Holocaust to be never again for anyone.

D. Black History Month Proclamation.
Accepting Proclamation: Devon Minke, 3rd Grade teacher / Black Men Teach Fellow,
and Keon Lewis, 2nd Grade Teacher.

Mayor Marquez Simula proclaimed February 2026 as Black History Month and read the
City’s proclamation.

Black Men Teach Fellow and 3™ Grade teacher Devon Minke noted that it was an honor to
receive the proclamation and be able to speak about black educators. He explained that
Black Men Teach has helped him become a teacher in the City. He noted that the
community exemplifies what Black History Month is for and what Black Men Teach stands
for in terms of diversifying the community and standing up for every single person in the
community. Only .5% elementary teachers are black men.

2"d Grade Teacher Keon Lewis noted that he grew up in the community and noted that it
was a blessing to be before the Council and to be pouring into the City and the schools. He
stated Black Men Teach has had a huge impact on the school buildings and students in the
way that they are represented, seen, and heard. He added that it has been wonderful to
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see how diverse North Park has become and how the children are receiving it. He urged
people to find ways to pour into Black Men Teach and the schools.

E. World Hijab Day Proclamation.
Accepting Proclamation: Anisa Hagi-Mohamed

Mayor Marquez Simula proclaimed February 01, 2026, as World Hijab Day and read the
City’s proclamation.

CITY COUNCIL AND ADMINISTRATIVE REPORTS
Report of the City Council

Councilmember James acknowledged the impact of recent federal immigration enforcement in the
City. She stated that she personally witnessed the detention of Liam Ramos, who is a five-year-old
resident of the City. She added that she witnessed the detention of another youth in the City on the
same day. She disputed the statement from Homeland Security’s claim that the child was abandoned,
and she explained that there were several adults in the household who said they were family and
would take care of Liam. She requested that the government bring Liam home. She explained that the
incident has caused significant distrust in the community. There are serious concerns about child
safety, trauma, and the impact of the federal enforcement actions on trust within the community and
in the businesses. She noted that she participated in the emergency City Council meeting this week to
address immediate safety concerns and has been coordinating with school leadership and other
leaders. She noted that the Police Department has done an amazing job. They do not enforce
immigration laws, and continue to serve the community with integrity, and are focused on safety. She
expressed her appreciation for their efforts while also understanding their limits to local authority. She
recognized the death of Alex Pretti and noted that she participated in a candlelight vigil. She added
that she has participated in mutual aid and community response trainings. She noted that the
consequences of immigration enforcement are felt locally. The City affirms the dignity and safety of
everyone. She added that the City cares for children, immigrant neighbors who are valued members of
the community.

Councilmember Buesgens agreed with Councilmember James’s comments. She explained that she is
sad to hear about the deaths of Renee Good and Alex Pretti and the kidnapping of Liam Ramos. She
expressed her condolences to the family and friends of all three individuals. She stated that she
attended the MWMO Board meeting, the HeightsNext planning meeting, a puzzle exchange,
Recreation Director Windschitl’s retirement, the emergency City Council meeting, and the police
awards. She mentioned that she met with all of her immigrant neighbors to check in on them and see if
they needed any help. She encouraged the community to hang in there and that the people would win.
She thanked those who are volunteering, patrolling, and helping the community.

Councilmember Deneen stated she attended the emergency City Council meeting and the school board
meeting, where they discussed how to keep children safe to and from school. She explained that there
are many helpers and they have been impacting the community. She reminded the community that
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the City would be hosting a listening session at Murzyn Hall at 6:00 pm. She noted that it has not been
an easy time, and things feel uncertain and terrifying. She stated that it has been a privilege to see the
community step up and have its voices heard. She expressed her pride in being a part of the
community because it is strong. She thanked everyone who was out there doing the right thing.

Mayor Marquez Simula read a statement from the Council. The statement highlighted that the City has
received many calls and emails from concerned community members about the presence of federal
immigration agents in the City. The Council has heard from seniors, students, and families, and has met
with business owners, school board members, and neighbors who have experienced these harms
firsthand. The Council has listened and believes the community. Neighbors have reported agents near
schools, parks, streets, businesses, and public buildings, which are meant to be safe for children and
families. People feel watched, targeted, and afraid. There are reports of agents refusing to show
warrants, ignoring due process, and harassing residents and business owners. No one should be afraid.
Immigrant neighbors are not strangers; they are friends, coworkers, classmates, and loved ones who
belong in the City. The Columbia Heights Police Department does not enforce immigration laws and
does not ask about immigration status. Its role is to protect the safety of all residents. The Council is
asking federal immigration agents to remove themselves from public spaces and to stop actions that
are harming the community. The City chooses care over fear and division. The City stands with the
neighbors.

Mayor Marquez Simula explained that the Council has been working great together. Everyone is going
above and beyond to help the community. She emphasized that people are showing strength during
this time. She expressed her gratitude for the relationship between the City and the School Board. She
added that she has been meeting with other mayors and elected leaders. She thanked community
members who have boots on the ground. She noted that there was an amazing vigil with over 100
people attending. She encouraged community members to reach out to get resources.

Councilmember Buesgens noted that there was a resident who started a GoFundMe page to help
families buy groceries or get gas cards. The fund has raised $131,960. She thanked those who had
donated.

Report of the City Manager

City Manager Chirpich mentioned that the City had a scheduled winter parking town hall that was
going to take place on January 27™ but it will be postponed until further notice. Instead, the City will
host a listening session regarding the current federal agent activity. It will be an opportunity for the
community to share their concerns and learn more about the role of local government.

City Manager Chirpich stated the City’s SnowBLAST event has been cancelled. The City will put the
resources into a different event that can be held when the entire community feels safe to participate.

City Manager Chirpich noted that the boards and commissions application window is scheduled for
February 15t through February 28™. Applications can be submitted online through the City’s website, or
paper copies can be requested by contacting the City Clerk. He noted that the City’s Rollcall Police
Department podcast is available to listen to. In episode 23, the rollcall team recaps 2025, discusses
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new hires, and looks ahead to 2026. The podcast episode is available on the City’s website or can be
found by searching CHPD Podcast on Spotify.

City Manager Chirpich explained that Mayor Marquez Simula asked him to gather comments,
feedback, and stories from departments across the City to share with residents and community
members how the current operations are impacting City operations and staff. Community
Development Director Forney is a part of the Minnesota National Guard, and his unit was activated
over the weekend. He has been sent to Minneapolis. The Community Development Department is
working on presenting some ideas to the Economic Development Authority for business assistance and
relief programs. The Engineering Department is feeling unsafe coming into work, and there is an
increased desire to work from home, which is being met by division heads. Staff are worried about
community members and are unsure about working in the field with the possibility of being taken
themselves. They are avoiding areas that have confirmed ICE sightings while commuting to and from
work. Staff are wearing City attire to avoid added attention while being around the City.

City Manager Chirpich noted that the library has been receiving calls from patrons with overdue books
because they are too afraid to leave their homes to return them and are worried about owing fines.
Patrons requesting assistance in Spanish are significantly down. Attendance at weekly conversation
circles is half of what it was a couple of months ago, with the majority of the people opting out being
primarily Spanish speakers. Seven of the 15 library staff are people of color, and all are US citizens. All
staff are concerned about what happens when ICE enters the library. The library has been cancelling
field trips for CHPS kindergarten and a Saturday youth program that celebrates the Vietnamese Lunar
New Year. At least two groups have cancelled community room reservations due to concerns about ICE
activity.

City Manager Chirpich mentioned that the Fire Chief has spoken with five paid-on-call firefighter EMT
staff who believe they may be directly affected by the operations and have expressed concern and fear
related to their safety. Fire Chief O’Brien has offered creative ways to provide modified work schedules
to keep staff safer. Two members of the group have accepted the offer. The department is
encountering ICE daily while conducting inspections and emergency firefighting duties, which has led
the department to change the way they complete various activities to keep more people safe in the
community. As a result of the activity, additional responders experience delayed access to incident
scenes, and patient care and emergency outcomes may be negatively affected due to the slower
reinforcement and transport times. The department is working through it.

City Manager Chirpich noted that the Top Liquor operation team has been significantly impacted by
actions from federal agents. Several employees of color are fearful of coming to work due to concerns
for their safety in public spaces that ICE can access. The business has been significantly impacted due
to fewer customers, and ICE has staged vehicles in the parking lot and has entered Top Valued 3, which
has heightened anxiety in staff. The Liqguor Operations Director expressed that it has been extremely
difficult to come to work because the City feels like it is under attack and worries about the safety of
employees.

City Manager Chirpich explained that there is an increased awareness of Columbia Heights due to the
national news and ICE activity in the City. The exposure leads to a greater threat to cyber security and



City of Columbia Heights MINUTES January 26, 2026
City Council Meeting Page 7

threats. In response, the IT Department is increasing cybersecurity across all staff and ensuring
emergency preparedness is at the highest level. The IT Director is working with staff to provide flexible
work options. He noted that the Interim Director of Recreation explained that staff feel uncomfortable
with ICE agents parking their vehicles behind Murzyn Hall. Staff at the Highlander Gym are worried
about how to handle a situation if ICE were to enter the facility. Renters of Murzyn Hall have been
negatively impacted because people are afraid to attend large gatherings or travel to Minnesota. Many
renters are postponing or cancelling their reservations. The City’s youth basketball teams have many
members not show up due to being afraid to show up.

COMMUNITY FORUM
There were no comments for the Community Forum.

CONSENT AGENDA
Motion by Councilmember Buesgens, seconded by Councilmember James, to approve the Consent
Agenda as presented. All Ayes, Motion Carried 4-0.

1.  Approve January 5, 2026, City Council Work Session Meeting Minutes.
Presenting Item: Aaron Chirpich, City Manager
MOTION: Move to approve the January 5, 2026, City Council Work Session meeting
minutes.

2.  Approve January 12, 2026, City Council Meeting Minutes.
Presenting Item: Aaron Chirpich, City Manager
MOTION: Move to approve the January 12, 2026, City Council meeting minutes.

3. Approve January 20, 2026, Emergency City Council Meeting Minutes.
Presenting Item: Aaron Chirpich, City Manager
MOTION: Move to approve the January 20, 2026, Emergency City Council meeting minutes.

4, Accept October 16, 2025, Charter Commission Meeting Minutes.
Presenting Item: Aaron Chirpich, City Manager
MOTION: Move to accept the October 16, 2025, Charter Commission meeting minutes.

5.  Adopt Resolution 2026-006 to Amend the 437 and 720 Budget for Purchase of Host
Server Hardware and Licensing.
Presenting Item: Aaron Chirpich, City Manager
MOTION: Move to waive the reading of Resolution 2026-006, there being ample copies
available to the public.
MOTION: Motion to adopt Resolution 2026-006, amending the Fund 437 and 720 budget
to authorize the purchase of host hardware and related software from Paragon Data
Systems in the amount of $196,000.

6. Adopt Resolution 2026-010, Appointing Kyannah McKinney to the Planning Commission
as a Youth Commissioner.
Presenting Item: Aaron Chirpich, City Manager
MOTION: Move to waive the reading of Resolution 2026-010, there being ample copies
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available to the public.
MOTION: Move to adopt Resolution 2026-010, appointing Kyannah McKinney to the City of
Columbia Heights Youth Commission as a non-voting member of the Planning Commission.

7. License Agenda.
Presenting Item: Aaron Chirpich, City Manager
MOTION: Move to approve the items listed on the business license agenda for January 26,
2026, as presented.

8. Rental Occupancy Licenses for Approval.
Presenting Item: Aaron Chirpich
MOTION: Move to approve the items listed for rental housing license applications for
January 26, 2026, in that they have met the requirements of the Property Maintenance
Code.

9. Review of Bills.
MOTION: Move that in accordance with Minnesota Statute 412.271, subd. 8 the City
Council has reviewed the enclosed list of claims paid by check and by electronic funds
transfer in the amount of $1,287,356.92.

ADJOURNMENT
Motion by Councilmember Deneen, seconded by Councilmember James, to adjourn. All Ayes, Motion
Carried 4-0.

Meeting adjourned at 7:04 pm.

Respectfully Submitted,

Sara lon, City Clerk/Council Secretary



Mayor

CITY COUNCIL WORK SESSION Amdda Mdrql_Jez Simula

City Hall—Shared Vision Room, 3989 Central Ave NE E‘;ZZ;’,’Z’:;Z;:;;
Monday, February 02, 2026 Rachel James

6:00 PM Justice Spriggs

' Laurel Deneen

City Manager

M I N UTES Aaron Chirpich

CALL TO ORDER/ROLL CALL
The meeting was called to order by Mayor Marquez Simula at 6:15pm.

Present: Mayor Marquez Simula, Councilmember Buesgens, Councilmember Deneen, Councilmember
James, Councilmember Spriggs.

Also Present: Aaron Chirpich, City Manager; Jesse Hauf, IT Director; Sara lon, City Clerk; Joe Kloiber,
Finance Director; Will Rottler, Communications and Engagement Coordinator; Andy Splinter, Assistant
Finance Director.

WORK SESSION ITEMS

1.

Group Discussion: Share your best adventure or an adventure you are looking forward to
having one day.

Mayor Marquez Simula led the group in an ice breaker discussion, asking about what their
best adventure was or an adventure they are looking forward to having one day.

Update on Meter Reading and Responses.

Finance Director Joseph Kloiber introduced the item to the council and informed them of
past practice and current updated practices that are leading to internal work being
completed to establish a policy regarding the criteria for a city response to high meter
readings in the City.

Mayor Marquez Simula inquired how residents are responding to this information.
Assistant Director Splinter responded that it has been mixed responses, but it has been
helpful in identifying water use issues that can cause damage to properties.

Councilmember James stated that she would like to see some additional education related
to low level leaks and how the City responds. Director Kloiber confirmed that there will be
a FAQ to help residents understand billing statements and how their water usage impacts

this.

Councilmember Buesgens stated that she would like to see a presentation like this given to
the Sustainability Commission and have a demonstration/display at the library to educate
the public.

Councilmember Deneen inquired about the remaining meter change outs that are needed
and making sure that we are deploying language services in our effort for compliance.
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Director Kloiber and City Manager Chirpich confirmed that all resources available would be
deployed to bring things into compliance.

3. 2026 Events Schedule.
Communications & Engagement Coordinator Will Rottler introduced the item to the council
and reviewed the upcoming events schedule for 2026.

Mayor Marquez Simula would like to see the paper shredding event held in conjunction
with Earth Day. Additionally, she would like a kids’ area for the Arts and Info Fair, and to
see if there is the possibility of a Valentines Day City Tour with the Fire Department.
Additionally, she would also like to see a Ramadan or other multicultural type event.
Councilmember Deneen would like to see drum karaoke continue with Klash Drums.
Councilmember James inquired about music at Jamboree, and making sure that there is
not admission fees.

5.  Banners Along Central Ave NE/37th Ave NE/37th Place NE.
Communications & Engagement Coordinator Will Rottler introduced the item to the council
and gave an update regarding the current banner program. He asked for feedback and
guidance from the City Council regarding the design/placement of banners along Central
Ave NE, 37th Ave NE, and 37th Place NE.

Mayor Marquez Simula would like some time to consider and look at what other cities do.
Councilmember James, Deneen and Spriggs would like to see the space used as a
coordinated community art space to promote the city. Councilmember Buesgens would
like to see the banners changed each year with banners celebrating the diversity of the
community on Central Avenue.

Councilmember Spriggs would like to see a “Welcome to Columbia Heights” sign at the
southeast corner of the City where Lions Park once was.

Council direction was to proceed with making this a City based process and not individual
organization / businesses. The council would like to see about adding national flags that
represent the community mixed into the existing Columbia Heights Banners.

6. Employee Recognition Program / Updates to Sunshine Fund.
Communications & Engagement Coordinator Will Rottler introduced the item to the council
and asked for feedback regarding the proposed new employee recognition program and
updates to the City’s Sunshine Fund.

Councilmember Deneen would like to see a gift card from a local business offered instead
of a plaque. Councilmember James confirmed that this would be twice a year to coincide
with the summer lunch and holiday lunch. Councilmember Spriggs would like to see the
illness/hospitalization moved to one day instead of two for Sunshine Fund Related
illnesses.
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Council agreed to have staff review the proposed updates with the City’s Employee Health
& Wellness Committee so they can weigh in on the potential changes before proceeding.

7. Update On Metronet/T-Mobile Acquisition of USI.
IT Director Jesse Hauf introduced the item to the council and gave an update on the impact
of the Metronet / T-Mobile Acquisitions of USI for the plans for internet connection in the
City. He indicated that one of the bigger changes would be future branding of mailers for
services coming from T-Mobile, and the work being completed within the City will be by
Metronet and US| branded trucks.

Councilmember Buesgens stated her concerns about how staffing shortages will impact the
work that will be completed. Director Hauf will make sure that there are conversations
with the Communications Department for a project kick off / code red alert.

Councilmember Spriggs inquired about the reduced rates that are available. Director Hauf
discussed that there are many qualifying provisions for reduced rates that will be available
and that this information will be available on the city website once work is completed.

8. Listening Session Follow-up and Coalition Planning Update.
City Manager Aaron Chirpich introduced the item to the council. He asked that a few
additional action items be reviewed. One of the themes from the listening session was
limiting access to City property for federal enforcement. Currently an ordinance is not the
best method for limiting access (as it needs to be enforceable), the city has deployed
strategic closures of parking areas throughout the city. City Manager Chirpich stated that
this is a developing situation and at this time this is a practical way to thread the needle.

Councilmember Deneen would like to see a connection with the Friends of Kordiak Park
and Anoka County Commissioner Meisner related to concerns with federal enforcement
using the county park space.

Councilmember Spriggs would like to see a resolution passed in support of the eviction
moratorium at a state level. Additionally he hoped to see the coalition of cities participate
in the. Staff confirmed that they will prepare a resolution for the February 9, 2026,
meeting.

Overall, the council would like to approve a MOU for proceeding with the Coalition of Cities
at the February 9, 2026. A press release will be made in the upcoming days to bring
forward the work that the coalition is doing to advocate for municipalities during this
difficult time.

9. Assistant City Manager and Acting City Manager Planning.
City Manager Aaron Chirpich introduced the item to the council and elaborated on plans
for having a practical outline for proceeding with vacation / training / illness or other
absence of the City Manager. For situations that involve public emergencies, operations
would be delegated to the Police Chief.



City of Columbia Heights MINUTES February 02, 2026
City Council Work Session Page 4

10.

11.

He further elaborated that there is staff who can participate in helping with day-to-day
administrative operations. These staff members who have desire to grow in their positions
would be included in a soon to be formalized fellowship program. There will be additional
pay offered for the position, it needs to be meaningful and beneficial to all.

Council was in favor of moving forward with the plan as proposed and getting more
information related to this process.

City Manager Follow-up Regarding Previous Work Session Topics.

City Manager Aaron Chirpich introduced the item to the council to give a status on several
items that the council has discussed at previous work sessions. One item to schedule for
additional review in the future, prior to an ordinance going before the council is to listen to
both tenant and landlord concerns related to changes to city code related to tenant
protections.

The council was supportive of making sure that all parties impacted will be apart of the
conversation at work sessions in the near future.

Council Corner.
The council reviewed the February calendar, notified each other of upcoming events and
discussed proclamations for upcoming meetings.

Councilmember Buesgens would like to see work done related to fraud and crypto
currency. Would like staff to dig into the locations that offer this service within the city and
to see what can be done to reduce the harm caused by this type of fraud.

ADJOURNMENT

Mayor Marquez Simula adjourned the meeting at approximately 9:45pm.

Respectfully Submitted,

Sara lon, City Clerk/Council Secretary



EMERGENCY CITY COUNCIL MEETING Mayor

Amdda Mdrquez Simula

(MN STAT. § 13D.04, SUBD. 3) Councilmembers

Connie Buesgens

City Hall—Shared Vision Room, 3989 Central Ave NE Rachel James
Friday, February 06, 2026 Justice Spriggs

. Laurel Deneen

4:00 PM City Manager

Aaron Chirpich

MINUTES

The following are the minutes for the emergency meeting of the City Council held at 4:00 pm on
February 6, 2026, in the Shared Vision Room, City Hall, 3989 Central Avenue NE, Columbia Heights,
Minnesota. This meeting was held pursuant to Minnesota State Statute §13D.04 and §13D.05 Subd.
3(d).

CALL TO ORDER/ROLL CALL
Council President James called the emergency meeting to order at 4:05 p.m.

Present: Mayor Marquez Simula (via Teams), Councilmembers Buesgens, Deneen (via Teams), James
and Spriggs.

Also Present: Aaron Chirpich, City Manager; Sara lon, City Clerk; Matt Markham, Police Chief (via
Teams).

Executive Session: Reviewing Security Issues Related to Unrest. Closed per Minn. Stat. 13D.05,
Subdivision 3(d).

This meeting was closed pursuant to Minnesota Statute §13D.05 Subd. 3(d) for the council to
receive security briefings and reports related to emergency response procedures and
recommendations related to public safety. This discussion included logistics of police service
which would pose a danger to public safety and compromise security procedures if discussed
during an open session.

Motion by Councilmember Spriggs, seconded by Councilmember Buesgens, to move to a closed
session at 4:07pm. All Ayes, Motion Carried 5-0.

Motion by Councilmember Spriggs, seconded by Councilmember Buesgens to reconvene the open
session at 5:33pm. All Ayes, Motion Carried 5-0.

ADJOURNMENT
Motion by Councilmember Spriggs, seconded by Councilmember Buesgens to adjourn. All Ayes, Motion

Carried 5-0. Meeting adjourned at 5:34pm.

Respectfully Submitted,

Sara lon, City Clerk/Council Secretary



ECONOMIC DEVELOPMENT AUTHORITY
City Hall—Shared Vision Room, 3989 Central Ave NE
Monday, January 05, 2026
5:00 PM

MINUTES

The meeting was called to order at 5:00 pm by Director Forney.

CALL TO ORDER/ROLL CALL
Members present: Connie Buesgens; Laurel Deneen; Rachel James; Amdada Marquez-Simula; Marlaine
Szurek

Members absent: Lamin Dibba, Justice Spriggs

Staff present: Mitchell Forney, Community Development Director; Aaron Chirpich, City Manager; Sarah
LaVoie, Administrative Assistant; Emilie Voight, Community Development Coordinator

PLEDGE OF ALLEGIANCE

ELECTION OF OFFICERS
1. Election of 2026 Economic Development Authority Officers.

Forney explained that the EDA would nominate members for each position. After the nominations, the
EDA would vote for each position.

James nominated Spriggs for President of the Economic Development Authority. Marquez-Simula
seconded.

Motion by James, seconded by Mdrquez-Simula, to elect Justice Spriggs as President of the Economic
Development Authority. All ayes of present. MOTION PASSED.

Buesgens nominated Dibba as the Vice President of the Economic Development Authority. Marquez-
Simula seconded.

Motion by Buesgens, seconded by Mdrquez-Simula, to elect Lamin Dibba as Vice President of the
Economic Development Authority. All ayes of present. MOTION PASSED.

Buesgens nominated Deneen as Treasurer of the Economic Development Authority. Marquez-Simula
seconded.

Motion by Buesgens, seconded by Mdrquez-Simula, to elect Laurel Deneen as Treasurer of the
Economic Development Authority. All ayes of present. MOTION PASSED.

Forney noted that the Secretary position is usually held by City staff and recommended Sarah LaVoie.
Marquez-Simula nominated Sarah LaVoie as Secretary of the Economic Development Authority.
Deneen seconded.
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Motion by Mdrquez-Simula, seconded by Deneen, to elect Sarah LaVoie as Secretary of the Economic
Development Authority. All ayes of present. MOTION PASSED.

Motion by James, seconded by Deneen, to approve the election nominations as presented. All ayes of
present. MOTION PASSED.

CONSENT AGENDA
2. Approve the minutes of the regular EDA Meeting of December 01, 2025.

3. Approve financial reports and payment of bills for November 2025 — Resolution No. 2026-01.

4. Designating the 2026 Official Depositories of the Economic Development Authority — Resolution
No. 2026-02.

Motion by James, seconded by Szurek, to approve the Consent Agenda as presented. All ayes of
present. MOTION PASSED.

RESOLUTION NO. 2026-01

A RESOLUTION OF THE ECONOMIC DEVELOPMENT AUTHORITY OF COLUMBIA HEIGHTS, MINNESOTA,
APPROVING THE FINANCIAL STATEMENTS FOR THE MONTH OF NOVEMBER 2025 AND THE PAYMENT
OF THE BILLS FOR THE MONTH OF NOVEMBER 2025.

WHEREAS, the Columbia Heights Economic Development Authority (the “EDA”) is required by
Minnesota Statutes Section 469.096, Subd. 9, to prepare a detailed financial statement which shows all
receipts and disbursements, their nature, the money on hand, the purposes to which the money on
hand is to be applied, the EDA's credits and assets and its outstanding liabilities; and

WHEREAS, said Statute also requires the EDA to examine the statement and treasurer's vouchers or
bills and if correct, to approve them by resolution and enter the resolution in its records; and

WHEREAS, the financial statements for the month of November 2025 have been reviewed by the EDA
Commission; and

WHEREAS, the EDA has examined the financial statements and finds them to be acceptable as to both
form and accuracy; and

WHEREAS, the EDA Commission has other means to verify the intent of Section 469.096, Subd. 9,
including but not limited to Comprehensive Annual Financial Reports, Annual City approved Budgets,
Audits and similar documentation; and

WHEREAS, financial statements are held by the City’s Finance Department in a method outlined by the
State of Minnesota’s Records Retention Schedule,
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NOW, THEREFORE BE IT RESOLVED by the Board of Commissioners of the Columbia Heights Economic
Development Authority that it has examined the referenced financial statements including the check
history, and they are found to be correct, as to form and content; and

BE IT FURTHER RESOLVED the financial statements are acknowledged and received and the check
history as presented in writing is approved for payment out of proper funds; and

BE IT FURTHER RESOLVED this resolution is made as part of the permanent records of the Columbia
Heights Economic Development Authority.

ORDER OF ECONOMIC DEVELOPMENT AUTHORITY

Passed this 5t of January 2026

Offered by: Rachel James
Seconded by:  Marlaine Szurek
Roll Call: All ayes of present. MOTION PASSED.

President-Acting: Laurel Deneen
Attest:

Secretary

RESOLUTION NO. 2026-02

A RESOLUTION OF THE COLUMBIA HEIGHTS ECONOMIC DEVELOPMENT AUTHORITY DESIGNATING
OFFICIAL DEPOSITORIES.

Now, therefore, in accordance with the bylaws and regulations of the Columbia Heights Economic
Development Authority (the Authority), the Board of Commissioners of the Authority makes the
following:

ORDER OF BOARD

IT IS HEREBY RESOLVED, that Northeast Bank, and U.S. Bank, are hereby designated as depositories for
the Authority’s funds.

IT IS FURTHER RESOLVED, that the funds of the Authority can be held in accounts at these depositories
under the name and federal identification number of the City of Columbia Heights, Minnesota (the
City), together with the funds of the City, provided that separate fund accounting records are
maintained for the respective Authority and City shares of such accounts in a manner consistent with
generally accepted accounting and auditing standards.
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IT IS FURTHER RESOLVED, that the responsibility for countersigning orders and checks drawn against
funds of the Authority, assigned in the Authority’s bylaws to the Authority President, is hereby
delegated to the City Mayor.

IT IS FURTHER RESOLVED, that checks, drafts, or other withdrawal orders issued against the funds of
the Authority on deposit with these depositories under the City’s name shall be signed by the
following:

City Mayor
City Manager
City Finance Director

and that said banks are hereby fully authorized to pay and charge said accounts for any such checks,
drafts, or other withdrawal orders issued by the City on behalf of the Authority.

IT IS FURTHER RESOLVED, that Northeast Bank, and U.S. Bank, are hereby requested, authorized, and
directed to honor checks, drafts, or other orders for the payment of money drawn in the City’s name
on behalf of the Authority, including those drawn to the individual order of any person or persons
whose name or names appear thereon as signer or signers thereof, when bearing or purporting to bear
the facsimile signatures of the following:

City Mayor
City Manager
City Finance Director

and that Northeast Bank, and U.S. Bank, shall be entitled to honor and to charge the Authority, or the
City on behalf of the Authority, for all such checks, drafts, or other orders, regardless of by whom or by
what means the facsimile signature or signatures thereon may have been affixed thereto, if such
facsimile signature or signatures resemble the facsimile specimens duly certified to or filed with the
Banks by the City Finance Director or other officer of the Authority or City.

IT IS FURTHER RESOLVED, that the City Finance Director or their designee shall be authorized to make
electronic funds transfers in lieu of issuing paper checks, subject to the controls required by Minnesota
Statutes and by the City of Columbia Heights’ financial policies.

IT IS FURTHER RESOLVED, that all transactions, if any, relating to deposits, withdrawals, re-discounts
and borrowings by or on behalf of the Authority with said depositories, made directly by the Authority
or by the City on the behalf of the Authority, prior to the adoption of this resolution be, and the same
hereby are, in all things ratified, approved and confirmed.

IT IS FURTHER RESOLVED, that any bank designated above as a depository, may be used as a custodian

(a.k.a. depository) for investment purposes, so long as the investments comply with authorized
investments as set forth in Minnesota Statutes.

IT IS FURTHER RESOLVED, that Bank of New York Mellon DBA Pershing Advisor Solutions LLC may be
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used as a custodian (a.k.a. depository) for investment purposes so long as the investments comply with
the authorized investments as set forth in Minnesota Statutes.

IT IS FURTHER RESOLVED, that the funds of the Authority can be held in accounts at such investment
custodians under the name and federal identification number of the City, together with the funds of
the City, provided that separate fund accounting records are maintained for the respective Authority
and City shares of such accounts in a manner consistent with generally accepted accounting and
auditing standards.

BE IT FURTHER RESOLVED, that any and all resolutions heretofore adopted by the Board of
Commissioners of the Authority with regard to depositories or brokerage firms are superseded by this
resolution

ORDER OF ECONOMIC DEVELOPMENT AUTHORITY

Passed this 5t of January 2026

Offered by: Rachel James
Seconded by:  Marlaine Szurek
Roll Call: All ayes of present. MOTION PASSED.

President-Acting: Laurel Deneen
Attest:

Secretary

BUSINESS ITEMS

5. Facade Improvement Grant Report for The Golden Nuts located at 4801 Central Ave NE.
Voight reported that the building is occupied by The Golden Nuts, an international sweet store and
coffee shop. The tenant is applying for grant funds to replace the glass storefront windows and
door on the Central Avenue facade of the structure. A photo of the existing conditions has been
included in the Agenda Packet.

Voight noted that the applicant was able to receive two bids for the work, amounting to
$13,650.63 (GlassSource LLC) and $14,868.38 (City Wide Glass). This sets them up for a grant
amount of $5,000. Renderings have not been included in the packet because the windows and door
will be replaced in-kind, the only change being upgraded glass. Community Development staff
recommend funding this project in full as the new windows and door will be more energy efficient
and also reduce costs for the tenants. This is the first Facade Improvement Grant application in
2026. The initial annual budget for the program was $80,000. The approval of this application
would leave $75,000 remaining in the annual program budget.
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Questions/Comments from Members:

Buesgens asked if the EDA was keeping track of energy-efficient improvements to buildings for the
Partners in Energy program. Forney replied that staff could start tracking energy-efficient
improvements. He added that the list would benefit a project that City staff are working on for a
City-wide sustainability tracker using GIS. Mdarquez-Simula requested additional information
regarding the sustainability tracker. Forney explained that the Sustainability Commission included a
goal in 2025 to build a GIS-type story map for all of the sustainability items that the City is working
on.

Motion by Mdrquez-Simula, seconded by Buesgens, to waive the reading of Resolution No. 2026-03,
there being ample copies available to the public. All ayes of present. MOTION PASSED.

Motion by Mdrquez-Simula, seconded by James, to approve Resolution No. 2026-03, a Resolution of the
Columbia Heights Economic Development Authority, approving the form and substance of the Facade
Improvement Grant Agreement, and approving authority staff and officials to take all actions necessary
to enter the authority into a Fagade Improvement Grant Agreement with The Golden Nuts. All ayes of
present. MOTION PASSED.

RESOLUTION NO. 2026-03

A RESOLUTION OF THE ECONOMIC DEVELOPMENT AUTHORITY OF COLUMBIA HEIGHTS, MINNESOTA,
APPROVING THE FORM AND SUBSTANCE OF THE FACADE IMPROVEMENT GRANT AGREEMENT, AND
APPROVING AUTHORITY STAFF AND OFFICIALS TO TAKE ALL ACTIONS NECESSARY TO ENTER THE
AUTHORITY INTO A FACADE IMPROVEMENT GRANT AGREEMENT WITH THE GOLDEN NUTS.

WHEREAS, the City of Columbia Heights (the “City”) and the Columbia Heights Economic Development
Authority (the “Authority”) have collaborated to create a certain Facade Improvement Grant Program
(the “Program”); and

WHEREAS, pursuant to guidelines established for the Program, the Authority is to award and
administer a series of grants to eligible commercial property owners and/or tenants for the purposes
of revitalizing existing storefronts, increasing business vitality and economic performance, and
decreasing criminal activity along Central Avenue Northeast and in the City’s Business districts,
pursuant to a Fagade Improvement Grant Agreement with various property owners and/or tenants;
and

WHEREAS, pursuant to the Program, the City is to coordinate a surveillance camera monitoring
program by placing surveillance cameras on some of the storefronts that are part of the Program for

the purposes of improving public safety in and around the Central Business District; and

WHEREAS, the Authority has thoroughly reviewed copies of the proposed form of the Grant
Agreement.

NOW, THEREFORE BE IT RESOLVED that, after appropriate examination and due consideration, the
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Authority

1. approves the form and substance of the Grant Agreement, and approves the Authority entering
into the Agreement with The Golden Nuts.

2. that the City Manager, as the Executive Director of the Authority, is hereby authorized,
empowered, and directed for and on behalf of the Authority to enter into the Grant
Agreement.

3. that the City Manager, as the Executive Director of the Authority, is hereby authorized and
directed to execute and take such action as they deem necessary and appropriate to carry out
the purpose of the foregoing resolution.

ORDER OF ECONOMIC DEVELOPMENT AUTHORITY

Passed this 5t of January 2026

Offered by: Amada Marquez-Simula
Seconded by:  Rachel James
Roll Call: All ayes of present. MOTION PASSED.

President-Acting: Laurel Deneen
Attest:

Secretary

6. Facade Improvement Grant Report for Easy Tax Services located at 4111 Central Ave NE.
Voight reported that the suite of the multi-tenant building is occupied by Easy Tax Services, LLC, a
tax preparation, notary, and document assistance business. The tenant is applying for grant funds
to install a new exterior wall sign panel on the existing sign panel framing on the Central Avenue
facade of the structure. A photo of the existing conditions and a rendering of the proposed design
have been included in the Agenda Packet.

Voight noted that the applicant was able to receive two bids for the work, amounting to $1,750.00
(BMS) and $2,947.38 (Fastsigns). This sets them up for a grant amount of $1,473.69. Community
Development staff recommend funding this project in full, as the new signage will help promote
the business and attract and orient customers. This is the second Facade Improvement Grant
application in 2026. The first application this year is also being presented tonight. The initial annual
budget for the program was $80,000. If both Facade Improvement Grants presented at the January
2026 EDA meeting were approved, it would leave $73,526.31 remaining in the annual program
budget.

Questions/Comments from Members:

Buesgens pointed out that it would be nice to have more personalized signage for the building. She
asked if it was possible to ask the owner to change the policy on color and design. Forney replied
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that a tenant would need to make the request to the owner.

Motion by James, seconded by Deneen, to waive the reading of Resolution No. 2026-04, there being
ample copies available to the public. All ayes of present. MOTION PASSED.

Motion by James, seconded by Deneen, to approve Resolution No. 2026-04, a Resolution of the
Columbia Heights Economic Development Authority approving the form and substance of the Facade
Improvement Grant Agreement, and approving authority staff and officials to take all actions necessary
to enter the authority into a Fagade Improvement Grant Agreement with Easy Tax Services, LLC. All
ayes of present. MOTION PASSED.

RESOLUTION NO. 2026-04

A RESOLUTION OF THE ECONOMIC DEVELOPMENT AUTHORITY OF COLUMBIA HEIGHTS, MINNESOTA,
APPROVING THE FORM AND SUBSTANCE OF THE FACADE IMPROVEMENT GRANT AGREEMENT, AND
APPROVING AUTHORITY STAFF AND OFFICIALS TO TAKE ALL ACTIONS NECESSARY TO ENTER THE
AUTHORITY INTO A FACADE IMPROVEMENT GRANT AGREEMENT WITH EASY TAX SERVICES, LLC.

WHEREAS, the City of Columbia Heights (the “City”) and the Columbia Heights Economic Development
Authority (the “Authority”) have collaborated to create a certain Facade Improvement Grant Program
(the “Program”); and

WHEREAS, pursuant to guidelines established for the Program, the Authority is to award and
administer a series of grants to eligible commercial property owners and/or tenants for the purposes
of revitalizing existing storefronts, increasing business vitality and economic performance, and
decreasing criminal activity along Central Avenue Northeast and in the City’s Business districts,
pursuant to a Fagade Improvement Grant Agreement with various property owners and/or tenants;
and

WHEREAS, pursuant to the Program, the City is to coordinate a surveillance camera monitoring
program by placing surveillance cameras on some of the storefronts that are part of the Program for
the purposes of improving public safety in and around the Central Business District; and

WHEREAS, the Authority has thoroughly reviewed copies of the proposed form of the Grant
Agreement.

NOW, THEREFORE BE IT RESOLVED that, after appropriate examination and due consideration, the
Authority

1. approves the form and substance of the Grant Agreement, and approves the Authority entering
into the Agreement with Easy Tax Services, LLC.

2. that the City Manager, as the Executive Director of the Authority, is hereby authorized,
empowered, and directed for and on behalf of the Authority to enter into the Grant
Agreement.

3. that the City Manager, as the Executive Director of the Authority, is hereby authorized and
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directed to execute and take such action as they deem necessary and appropriate to carry out
the purpose of the foregoing resolution.

ORDER OF ECONOMIC DEVELOPMENT AUTHORITY

Passed this 5™ of January 2026

Offered by: Rachel James
Seconded by:  Laurel Deneen
Roll Call: All ayes of present. MOTION PASSED.

President-Acting: Laurel Deneen
Attest:

Secretary

7. Discussion on Possible Habitat for Humanity Partnership Projects.
Forney reported that recently, Community Development staff met with representatives from Twin
Cities Habitat for Humanity at the Anoka County Real Estate Summit. During that event, Habitat
staff spoke with City staff about potential opportunities within the City of Columbia Heights and
expressed interest in completing another project in the community. Following that initial
conversation, staff scheduled a follow-up meeting with Habitat for Humanity to discuss potential
project concepts and to better understand Habitat’s anticipated development plans for 2026. In
conjunction with the City’s goal-setting efforts, staff determined it would be appropriate to bring
forward for EDA discussion two properties currently owned by the EDA to evaluate whether either
site may be suitable for a Habitat for Humanity project or whether the EDA wishes to pursue
alternative redevelopment strategies.

Forney stated Habitat for Humanity has received Community Development Block Grant (CDBG)
funding through Anoka County for an acquisition and rehabilitation project anticipated for 2026. At
this time, Habitat does not yet know the location of that project within Anoka County. City staff will
continue to monitor opportunities through the City’s time-of-sale program for properties that could
align with that funding. The potential projects discussed at tonight’s meeting, however, would be
separate from that effort. Habitat for Humanity has expressed interest in partnering with the City
on a complete teardown and rebuild project in 2026. Staff is bringing this discussion to the EDA at
this time because, should the EDA express interest in moving forward with a Habitat partnership,
Habitat could apply for 2026 Anoka County CDBG funding and potentially leverage additional
resources to close financing gaps. As part of this discussion, it is important to note that Habitat has
indicated that any project would likely require gap financing from the City, similar to prior Habitat
projects, to address the difference between construction costs and available funding sources.

Forney explained that the EDA currently owns two parcels that have been discussed for
redevelopment or future redevelopment. Staff is seeking EDA direction regarding how these
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properties should be positioned moving into 2026 and potentially 2027.

Forney noted that the first parcel, located at 841 49th Avenue NE, has been in the EDA’s portfolio
for several years. The property is zoned R-2A, which allows for single-family and two-family
residential development, and the lot is approximately 15,000 square feet. Under the existing
zoning, the site could accommodate a single-family home, duplex, or twin-home. Previous
discussions considered whether higher-density development might be feasible; however, the
property is surrounded primarily by R-1 zoning and bordered by R-2B zoning. Rezoning the site to a
higher-density district would likely constitute spot zoning and would not be consistent with zoning
code standards or the Comprehensive Plan, which designates the property for low-density
residential use. Achieving higher density would require broader rezoning or a Comprehensive Plan
amendment, neither of which is currently contemplated. The EDA originally acquired the property
due to severe building deterioration and a flooded basement, with the intent of demolition and
future redevelopment. The acquisition was funded with General Fund 408 redevelopment funds,
allowing flexibility for either market-rate or affordable housing development. When discussing this
site with Habitat for Humanity, staff indicated the EDA’s interest in something other than a single-
family home, and Habitat noted that twin-home development is an option. Habitat for Humanity
staff also noted that a twin-home project would likely require greater gap financing than a single-
family home.

Forney stated the second site discussed with Habitat is located at 4510 Taylor Street NE. This
property was purchased by the EDA in 2025 and has a lot area of approximately 7,700 square feet.
The site is zoned R-2A, which allows for single-family and two-family development; however, the
lot size does not meet the minimum requirements for a duplex or twin-home development. Like
the first property, this site was acquired using General Fund 408 redevelopment funds and may be
used for either market-rate or affordable housing. Staff initially evaluated this site as a potential
demonstration of an accessory dwelling unit (ADU) project. However, the lack of alley access and
the need to provide all parking from the front of the property present design challenges, but are
not necessarily barriers. Habitat for Humanity indicated that they do not typically pursue ADU
projects, as their target homebuyers generally cannot support the increased mortgage costs
associated with an additional unit, and the financing structure is more complex.

Forney explained that in 2025, the EDA applied for and was awarded matching Minnesota Housing
Finance Agency (MHFA) grant funds. The EDA contributed $75,000 from Fund 408 and will receive a
$75,000 match once those funds are expended on eligible affordable housing activities. As part of
that application, staff identified that funds could be used for large-scale redevelopment projects or
smaller affordable housing initiatives, such as a Habitat for Humanity partnership. In addition, the
EDA has approximately $140,000 remaining in its tax increment financing (TIF) housing pool, which
has historically been used to acquire property, support redevelopment, and provide gap financing
for Habitat projects. Between these funding sources, the EDA has sufficient capacity to partner with
Habitat for Humanity without relying on annually budgeted funds.

Forney stated that staff do not have a specific recommendation at this time. Both EDA-owned sites
present viable redevelopment opportunities, and a partnership with Habitat for Humanity would
align with City and EDA goals related to affordable housing and homeownership. At the same time,
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the EDA may identify or acquire additional properties in 2026 that could also be candidates for a
Habitat partnership. Any Habitat project would likely involve a request for gap financing, and the
EDA may wish to discuss whether it is willing to provide such assistance. Staff is seeking EDA input
on the future direction of the currently owned parcels and whether pursuing a Habitat for
Humanity partnership is a priority for 2026 planning.

Questions/Comments from Members:

James asked if it would make sense to sell one of the properties on the open market to recoup the
costs. Buesgens mentioned that when she first came on, the EDA was selling properties to builders.
She added that it was not market-rate housing, but was affordable housing. Forney explained that
any lot that the EDA does not work on with Habitat for Humanity, staff could prepare an RFP to
bring in a market-rate developer for a project and sell the lot to the developer.

Buesgens noted she would like to save the 49t Avenue lot for a triplex. She mentioned the 4510
Taylor Street NE property would be a better fit for Habitat for Humanity.

James suggested selling the lot on 4510 Taylor Street NE for additional funds. She added that she
would still be in favor of Habitat for Humanity redeveloping the 4510 Taylor Street NE lot. Buesgens
stated she would be open to having Habitat for Humanity redevelop the 4510 Taylor Street NE lot.
Forney noted that $75,000 of the Minnesota Housing grant funds need to be spent in the next two
to three years. The funds have to be expended on affordable housing.

Buesgens mentioned that there are two homes that burned in fires, and wondered if they were
potential lots that the City could purchase. Forney mentioned that the property that burned down
on 6 Street has had multiple owners since it burned down. Staff could reach out to the property
owner to schedule a meeting with the property owner. Buesgens stated she would be in favor of
that. Szurek asked if the property on 6t Street was owned by a family member. Forney replied that
itis not.

Szurek expressed her concern regarding the gap in financing with Habitat for Humanity. She
explained that she did not want the City to be a bank for Habitat for Humanity to redevelop homes.
Forney explained that the EDA could offer a project without the gap financing and see if Habitat for
Humanity would still like to do the project. Chirpich asked if CDBG could fill the gap in financing.
Forney replied that it was a possibility.

Deneen stated she would like to keep the 841 49t Ave property for development in the future. She
explained that the 4510 Taylor Street NE property could use a new home and would be in favor of
Habitat for Humanity to redevelop the property. She explained that she would want to see a
balance in getting new housing in the area, and being mindful of the City’s expenses. Marquez-
Simula agreed. She added that she has received complaints about the properties that have burned
down due to fires. Having new structures would make the neighborhoods look better. She noted
that the burned-down properties are a safety issue. She stated she would be interested in the EDA
finding the properties as blighted. James agreed. She wondered if there were enforcement
mechanisms to force people to take down burned homes. Chirpich replied that there are obvious
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violations and would need to dig in with legal to get some clarity. He explained that it can take time
since insurance claims can drag out.

Marquez-Simula suggested having the Fire Department practice on the properties. She wondered if
it could lower costs for salvaging the properties.

James agreed to have 4510 Taylor Street NE as a Habitat for Humanity home and agreed that the
EDA does not need to fund the entire $75,000 gap financing request.

Forney noted that Spriggs emailed his comments, “l am in favor of partnering again with Habitat for
Humanity and providing gap funding, as | do think it aligns with the EDA goals regarding affordable
housing. In terms of the two sites, | would favor the 4510 Taylor location over the 841 49th
Avenue. In my opinion, it would be beneficial to keep the 841 49th Ave option open for the time
being given the proximity to Central Ave for something more than a single family home. To the
point about zoning of the 841 49th Ave - zoning reform is something | want to bring up as the year
moves along.”

Forney requested that the EDA provide staff with direction on how much gap financing they would
feel comfortable with. The EDA discussed being willing to finance $35,000 to Habitat for Humanity.
Szurek stated she would not want to finance anything since it would set an expectation that the
City finances each Habitat for Humanity project. She added that the City is not a bank. Deneen
mentioned that there needs to be a balance between the desire for affordable housing and the City
not being a bank. Szurek stated she would not vote in favor of $75,000 but would be willing to
consider a smaller amount. Forney mentioned that the City provided $35,000 in gap financing for
the previous project, so doing half of the gap financing would be close to the previous project.
Szurek asked if the City provided a loan in the previous project. Forney replied that it was a
deferred loan. He added that the EDA could consider doing a deferred loan again. Deneen stated
she would prefer a deferred loan. Forney replied that they would build the deferred loan into the
development agreement.

8. 3901 Central Right of First Refusal Discussion.
Forney reported that over the past year, Community Development staff have been in ongoing
discussions with Heights Rental, as the business owner has been exploring retirement and the sale
of the business to another rental company. Heights Rental occupies a prominent corner within the
downtown area and is a well-established, valued business in the community. During prior business
updates presented at EDA meetings, staff informed the Authority that the EDA holds a Right of First
Refusal (ROFR) on the Heights Rental property and business.

Forney noted that the ROFR was established as part of the EDA’s acquisition of the neighboring
property for the redevelopment of the City library. As part of that negotiated transaction, the EDA
secured a Right of First Refusal to purchase the Heights Rental building and business should the
owner decide to sell. In the December 2025 business update discussion, the EDA directed staff to
explore whether the ROFR could be waived for the current sale while continuing the ROFR into the
future under new ownership. Staff discussed this option with the seller. However, the seller is not
interested in continuing the ROFR, citing concerns that it could negatively impact future sale
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opportunities for any prospective buyers.

Forney stated the current business owner has now formally initiated the EDA’s Right of First Refusal
process by submitting a Letter of Intent from a prospective buyer. Under the terms of the ROFR,
the EDA has 30 days from receipt of the notice to determine whether it will exercise its right to
purchase the property and business under the same terms.

Forney explained that, based on the submitted Letter of Intent:

e The purchase price for the land is $1,070,000

e The purchase price for the business is $1,250,000

e Exercise of the ROFR would require the EDA to purchase the land, business operations, and
inventory

e The total acquisition cost would be approximately $2,320,000

Forney explained that if the EDA were to exercise its Right of First Refusal, it would be required to
fund the full purchase price. At this time, staff are unaware of a readily available funding source for
an acquisition of this magnitude and would need to conduct further analysis with Finance to pull
funding from a variety of sources. Additionally, the EDA is already planning a redevelopment
opportunity directly across 39th Ave NE to the south. Staff believe maintaining the operational
continuity of Heights Rental under private ownership, while focusing EDA resources on existing
redevelopment priorities, best aligns with current economic development objectives. Community
Development staff recommend that the EDA decline to exercise its Right of First Refusal for the
purchase of Heights Rental. Staff are available to answer questions and conduct additional research
if the EDA wishes to further evaluate alternatives.

Questions/Comments from Members:

Deneen stated that she was not interested in moving forward with the property. Buesgens agreed.

Motion by Szurek, seconded by Buesgens, to decline exercising the Economic Development Authority’s
Right of First Refusal for the property located at 3901 Central Avenue NE and to authorize staff to
provide written notice to the seller of the EDA’s intent not to purchase. All ayes of present. MOTION
PASSED.

BUSINESS UPDATES
a. NOAH Program Launch

Voight stated the NOAH Program launched on January 1%t. The application is live on the CEE
website with the Columbia Heights information. There is a link on the City’s website as well. At
the end of the week, Community Development staff will be sending out a Spanish/English
mailer to all 2-plus unit property owners. In addition, there will be some social media posts
starting later in the week. There is one more contract for the servicing agreement that needs to
be signed and will be included in the Consent Agenda next month.

She reviewed questions during the previous meeting. She noted there was a question about
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whether the prioritization visits were available in any languages other than English. Currently,
they are only in English, but there are Spanish-speaking staff at the loan servicing department
who can work with applicants. The mailer is bilingual so that applicants can call a number if
they want to speak to someone in Spanish. If an applicant wants to work with someone in a
different language, they would be able to have an interpreter or have a service necessary to
make it happen.

Voight noted that there was a question regarding radon and lead testing. It is not currently a
service that CEE offers as part of its assessments. They are able to provide information sheets
that can be handed out as part of their visits.

Voight stated that staff would keep the EDA updated with applicant numbers and information
about what is happening.

Buesgens asked if there would be handouts or information provided to landlords. Voight replied
that the intent is to get some information out to landlords.

b. 2026 Business of the Year
Voight noted that nominations for the 2026 Business of the Year are open, and the closing date
is March 31%t. The EDA would review applications during the April EDA meeting. The application
is online, and paper copies are available. Members of the EDA and elected officials are not
allowed to nominate businesses. Community Development staff will make posts on social
media.

c. Calendar: Special EDA Meeting Proposed for January 12t
Forney stated that staff will be calling a special EDA meeting on January 12™ at 5:30 pm to
discuss the bond sale for the 4300 development.

Buesgens asked about the new Dairy Queen owners not being able to meet the statutes. James replied
that Dairy Queen has their own franchise requirements. Forney pointed out that many Dairy Queens
without food or a drive-thru are starting to close. He added that there are discussions on how to use
the space in a different way, and potentially combining it with the theater.

ADJOURNMENT

Motion by Buesgens, seconded by James, to adjourn the meeting at 5:53 pm. All ayes. MOTION
PASSED.

Respectfully submitted,
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SPECIAL ECONOMIC DEVELOPMENT

AUTHORITY MEETING
City Hall—Shared Vision Room, 3989 Central Ave NE
Monday, January 12, 2026
5:30 PM

MINUTES

The meeting was called to order at 5:35 pm by President Spriggs

CALL TO ORDER/ROLL CALL
Members present: Connie Buesgens; Laurel Deneen; Rachel James; Amada Marquez-Simula (5:37 pm);
Justice Spriggs; Marlaine Szurek

Members absent: Lamin Dibba

Staff present: Mitchell Forney, Community Development Director; Aaron Chirpich, City Manager; Sarah
LaVoie, Administrative Assistant; Emilie Voight, Community Development Coordinator

Guest speakers: Barrett Corwin, Alatus LLC Director of Development
PLEDGE OF ALLEGIANCE
BUSINESS ITEMS

1. Consideration of 4300 Central Development Assistance Agreement.
Forney reported that over the last several months, the City Council and the Economic Development
Authority (EDA) have been working with Alatus to extend the loan terms for the 4300 Central
Avenue redevelopment project, transition from temporary to permanent tax increment financing
(TIF) bonds, and pledge project-generated TIF revenues to repay the reissued bonds. At tonight’s
City Council meeting, the Council will review bids and consider approval of the bond sale associated
with this effort.

Forney noted that as part of the transition from temporary bonds to permanent TIF bonds, state
law requires the City and the developer to enter into a Development Assistance Agreement (DAA).
The attached Development Assistance Agreement establishes the framework under which the
City’s financial assistance is provided and sets clear expectations related to project timing,
coordination, and performance. The agreement is intended to work in tandem with the City’s
existing loan to the developer to mitigate financial risk associated with issuing permanent bonds
while continuing to support the redevelopment of this key site.

Forney stated the Development Assistance Agreement outlines the overall project scope, which
includes a multi-phase, mixed-use redevelopment of the approximately 12-acre site at 4300 Central
Avenue NE. Phase 1 consists of a market-rate/workforce housing apartment development with
structured parking. A future Phase 2 may include senior housing and/or commercial uses,
depending on market conditions and project feasibility.
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Forney explained that the agreement also documents the public assistance being provided,
including the issuance of approximately $7.635 million in permanent TIF bonds (Series 2026A).
These bonds will refinance the previously issued temporary TIF bonds and cover the bridge loan
used for the acquisition of the property. The agreement requires the developer to repay this loan
through private financing, and it establishes clear remedies for the City should the developer fail to
meet required financing or construction milestones.

Forney reported that key development deadlines are included in the agreement, such as obtaining
necessary approvals and permits, commencing construction of Phase 1, and achieving substantial
completion. These benchmarks are critical to ensuring the project continues to move forward in a
timely manner and that TIF revenues are generated as anticipated.

Forney stated that to further protect the City’s financial interests, the agreement requires the
developer to enter into an assessment agreement that establishes a minimum taxable market
value for the property. This provision helps safeguard projected TIF revenues that will be used to
repay the bonds. The agreement also outlines standard developer obligations, including payment
of EDA administrative costs, compliance with zoning, environmental, and permitting requirements,
maintenance of insurance, timely payment of property taxes, and construction of the project in
accordance with approved plans.

Forney explained that overall, the Development Assistance Agreement serves as the primary risk-
management tool for the City and EDA as the project moves forward. It clearly defines roles and
responsibilities, establishes enforceable deadlines, and provides the City with the ability to suspend
assistance or pursue loan and mortgage remedies if project obligations are not met. This structure
allows the City to continue supporting redevelopment of the site while maintaining appropriate
fiscal safeguards.

Questions/Comments from Members:

Szurek asked if the structured parking would be underground. Alatus LLC Director of Development
Barrett Corwin replied that it is ambiguous because of the elevation change on the site. A portion
of the parking structure will be above ground, but from Central Avenue’s elevation, it will be below
grade two floors and below ground parking.

Szurek mentioned that the Kmart site was presented as market-rate workforce housing with
underground parking for the residents. Many of the residents refused to park in the underground
parking and now park on the street all year round. She wondered if parking would be included in
the rent, or if it would be permissible to park on the street. Mr. Corwin replied that parking would
not be included in the rent. Renting a parking stall is an additional $100-$150. Szurek pointed out
that there could be a building full of people who do not want to pay to park in the parking structure
and instead park on the street. Mr. Corwin explained that Alatus would be open to exploring
options, and added that it is difficult to include parking spots in the rent due to the market. He
noted that the goal is to have all residents park inside the parking structure. Szurek replied that it
was a fairy tale because if people do not want to pay for parking, they will find another place to
park. She added that there are other areas in the City where people are doing that, and it is
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creating issues.

Marquez-Simula mentioned that she thought there were rules that required on-site parking to be
provided. Chirpich replied that zoning regulations including parking would apply to the site. He
added that it is expected that it would be a Planned Unit Development approach. Marquez-Simula
mentioned that people typically do not pay for parking spots that are outside on an open lot. She
expressed her understanding that building a parking garage costs more and wondered why the
rules are different. She noted that parking is not provided if there is a cost to residents. Chirpich
replied that through the lens of zoning, parking is provided even with a cost. Mr. Corwin added that
the cost of parking helps with the building costs of the parking structure.

Buesgens asked if the vote was for the bond or if parking was a part of the discussion for the bond.
Forney replied that the vote was to approve the bond. He added that review of the project specifics
would come back to the EDA for further discussion.

James pointed out that in the agreement for the Planned Unit Development (PUD), it says that they
will obtain a PUD. She asked if the agreement would occur before going through the process.
Forney replied that it is required that Alatus obtain a PUD for the project; otherwise, the project
would not move forward.

James mentioned that the majority of the TIF bond was listed at 2050. She asked for clarification.
Forney replied that the permanent financing for the bonds goes to 2050. The term for the loan
agreement is only until 2028. At that time, the City would pick up the bonds after the mortgage.

Marquez-Simula asked if the property would stay at the level of affordability and would not change
to market-rate. Forney replied that there would be an additional agreement executed between the
developer and the City that includes an assessment agreement, which would ensure that the
property values stay at a level of the TIF pledge.

Chirpich asked Mr. Corwin to speak about the partner that Alatus is working with and their
ownership strategy outlook. Mr. Corwin explained that Alatus would be interested in hearing what
the City’s preference would be from an affordability standpoint. He added that they are working
with a non-profit that typically works with low-income tax credit and federal tax credit housing.
There is new legislation that allows them to build workforce housing. Their mandate would be
essentially 50%-75% of the building at 80% AMI.

Motion by Buesgens, seconded by Deneen, to waive the reading of Resolution No. 2026-05, there being
ample copies available to the public. All ayes of present. MOTION PASSED.

Motion by Buesgens, seconded by Deneen, to approve Resolution No. 2026-05, a Resolution of the
Columbia Heights Economic Development Authority, approving a Development Assistance Agreement
with the City of Columbia Heights and Alatus Columbia Heights Il LLC. All ayes of present. MOTION
PASSED.

RESOLUTION NO. 2026-05
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A RESOLUTION OF THE COLUMBIA HEIGHTS ECONOMIC DEVELOPMENT AUTHORITY, APPROVING A
DEVELOPMENT ASSISTANCE AGREEMENT WITH THE CITY OF COLUMBIA HEIGHTS AND ALATUS
COLUMBIA HEIGHTS Il LLC.

BE IT RESOLVED, by the Columbia Heights Economic Development Authority (the “EDA”) as follows:

Section 1. Recitals.

1.01. The City of Columbia Heights, Minnesota (the “City”) and the Authority have previously
established the Alatus Tax Increment Financing District (the “TIF District”), a redevelopment district
within the Downtown Central Business Redevelopment Project in the City, and approved a tax
increment financing plan therefor, all in accordance with Minnesota Statutes, Sections 469.174
through 469.1794, as amended.

1.02. Alatus Columbia Heights Il LLC, a Delaware limited liability company (the “Developer”),
owns certain property located in the TIF District (the “Developer Parcel”), and the City owns certain
property also located in the TIF District legally described in EXHIBIT B attached to the Agreement
hereinafter defined (the “City Parcel” and together with the Developer Parcel, the “Development
Property”). If necessary for the purpose of developing a multi-phased mixed-use development project
on the Development Property, currently anticipated to include high-density residential housing,
medium-density residential housing, commercial/retail space, and public open space (the “Project”),
the City will convey the City Parcel to the Authority, for conveyance by the Authority to the Developer
pursuant to an amendment to the Agreement.

1.03. To make the Project financially feasible, the City provided a bridge loan to the Developer
of the proceeds of the City’s Taxable General Obligation Temporary Tax Increment Bond, Series 2021A,
issued by the City on July 21, 2021 in the original aggregate principal amount of $5,935,000 (the “Series
2021A Temporary TIF Bond”), which the Developer used to purchase the Developer Parcel and pay
costs of demolition and related loan transaction costs. The Series 2021A Temporary TIF Bond was
redeemed and prepaid by the City’s Taxable General Obligation Temporary Tax Increment Refunding
Bonds, Series 2023A, issued by the City on December 14, 2023, in the original aggregate principal
amount of $6,615,000 (the “Series 2023A Temporary TIF Bond”). The City anticipates issuing its Taxable
General Obligation Tax Increment Refunding Bonds, Series 2026A, on or about January 27, 2026, in the
original aggregate principal amount of $7,635,000 (the “Series 2026A TIF Bond”), to redeem and
prepay the Series 2023A Temporary TIF Bond.

1.04. The Series 2026A TIF Bond is payable primarily from the tax increments derived from the
Development Property and the improvements thereon, as further described in that certain
Development Assistance Agreement (the “Agreement”) between the Authority, the City, and the
Developer.

1.05. There has been presented to the Board a form of the Agreement, which also includes a
form of a Minimum Assessment Agreement (the “Assessment Agreement”) to be executed and
delivered by the Developer, the Authority, and the tax assessor for each phase of the Project, including
in particular, a multifamily housing development currently anticipated to consist of approximately 275
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market-rate and/or workforce apartment housing units and parking to be constructed by the
Developer on the Developer Parcel (“Phase 1”), as further described in the Agreement.

1.06. The Authority believes that Phase 1 of the Project is in the best interests of the City and
will help alleviate a housing shortage in the City.

Section 2. Agreement.

2.01. The Board hereby approves the Agreement substantially in accordance with the terms set
forth in the form presented to the Board, together with any related documents necessary in
connection therewith, including the Assessment Agreement, and without limitation all documents,
exhibits, certifications or consents referenced in or attached to the Agreement (collectively, the
“Development Documents”) and hereby authorizes the President and the Executive Director (the
“Authorized Officers”) to negotiate the final terms thereof and, in their discretion and at such time as
they may deem appropriate, to execute the Development Documents on behalf of the Authority, and
to carry out, on behalf of the Authority, the Authority’s obligations thereunder when all conditions
precedent thereto have been satisfied.

2.02. The approval hereby given to the Development Documents includes approval of such
additional details therein as may be necessary and appropriate and such modifications thereof,
deletions therefrom and additions thereto as may be necessary and appropriate and approved by legal
counsel to the Authority and by the Authorized Officers prior to their execution; and said officers are
hereby authorized to approve said changes on behalf of the Authority. The execution of any
instrument by the Authorized Officers shall be conclusive evidence of the approval of such document
in accordance with the terms hereof. This resolution shall not constitute an offer, and the
Development Documents shall not be effective until the date of execution thereof as provided herein.
In the event of absence or disability of the officers, any of the documents authorized by this resolution
to be executed may be executed without further act or authorization of the Board by any duly
designated acting official, or by such other officer or officers of the Board as, in the opinion of the City
Attorney, may act on their behalf.

2.03. Upon execution and delivery of the Development Documents, the officers and employees
of the Authority are hereby authorized and directed to take or cause to be taken such actions as may
be necessary on behalf of the Authority to implement the Development Documents.

2.04. The Board hereby authorizes staff of the City and the Authority and the City’s and the
Authority’s advisors and legal counsel to proceed with the implementation of this resolution and the
Agreement and the Assessment Agreement and to negotiate, draft, and prepare all further plans,
resolutions, documents, and contracts necessary for this purpose.

Section 3. Future Amendments. The authority to approve, execute and deliver future
amendments to the Development Documents entered into by the Authority and consents required
under the Development Documents is hereby delegated to the Authorized Officers, subject to the
following conditions: (a) such amendments or consents do not materially adversely affect the interests
of the Authority; (b) such amendments or consents do not contravene or violate any policy of the
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Authority, and (c) such amendments or consents are acceptable in form and substance to the City
Attorney or the counsel retained by the Authority to review such amendments. The authorization
hereby given shall be further construed as authorization for the execution and delivery of such
certificates and related items as may be required to demonstrate compliance with the agreements
being amended and the terms of this resolution. The execution of any instrument by the Authorized

Officers shall be conclusive evidence of the approval of such instruments in accordance with the terms
hereof.

Section 4. Effective Date. This resolution shall be effective upon approval. Approved this
12th day of January, 2026, by the Board of Commissioners of the Columbia Heights Economic
Development Authority.

ORDER OF ECONOMIC DEVELOPMENT AUTHORITY

Passed this 12t of January 2026

Offered by: Connie Buesgens
Seconded by:  Laurel Deneen
Roll Call: All ayes of present. MOTION PASSED.

President Justice Spriggs
Attest:

Secretary

ADJOURNMENT

Motion by James, seconded by Mdrquez-Simula, to adjourn the meeting at 5:58 pm. All ayes. MOTION
PASSED.

Respectfully submitted,

Sarah LaVoie, Recording Secretary



COLUMBIA HEIGHTS PUBLIC LIBRARY Approved
3939 Central Ave NE, Columbia Heights, MN 55421 2/4/2026
BOARD OF TRUSTEES: MEETING MINUTES

Wednesday, January 7™, 2026

ATTENDANCE INFORMATION FOR THE PUBLIC
Members of the public who wished to attend could do so in-person, or via Microsoft Teams by entering Meeting ID 245 476 655 774 13 and passcode
bY2b8Mf7 at the scheduled meeting time. For questions, please contact Administration at 763-706-3610.

The meeting was called to order in the Library Community Room by Melanie Magidow at 5:32pm.

Members present: Melanie Magidow; Theresa Strike; Chris Polley; Olga Herrera; Amina Maameri. Members remotely
present: Amada Marquez Simula (City Council Liaison). Members absent: N/A. Others present: Renee Dougherty (Library
Director); Nick Olberding (Board Secretary). Public present: N/A.

1. The Agenda was approved as is.
2. The Minutes from December 3, 2025, Library Board Meeting were moved and approved.
3. Review of 2025 Operating Budget: 100% of the year completed and 93.4% of the budget expended.

a. Regular Employees (41010) & COLA Allowance (41810): When last year’s budget was approved union
contracts had not finished negotiations yet, so deficits in the employment lines (41010 -> 41510) will be
offset by the COLA Allowance addition.

b. We will continue paying 2025 bills through the end of January; these are not the final totals for the year.
For example, Anoka County Library has yet to invoice us for ILS software, E-Books, and Kanopy streaming
for the second half of the year, and some book orders submitted to Finance have not yet been paid.

Community Forum: Opportunity for public input. No correspondence and no public in attendance. The CHPL website
hosts the contact form to submit questions or concerns: https://chplmn.org/board

Old Business:

4. Review and Approve Revisions to the Collection Development and Management Policy & the Request for
Reconsideration Form: The Board reviewed the policy which Renee revised with additional input from last
month’s meeting and comments from our Librarians (who assist with Collection Development). Between the two
documents, there were only a few suggestions related to grammar to still resolve. A MOTION was made to
approve the revisions to the Collections Development and Management Policy, as well as the Request for
Reconsideration Form, it was seconded and approved.

New Business:

5. Staffing Update: Recently our Library Supervisor, Rin, submitted his letter of resignation due to a decision to
return to Florida; very unfortunate for us because he has been incredible in many areas including Collection
Development, Weeding, Tech Support, Reference, and Customer Service; his last day will be next week.A job
posting was published and drew in 13 applicants, 7 of which were offered interviews, 6 accepted; these will
commence tomorrow morning, and we hope to bring someone onboard by early to mid-February.

6. Upcoming Programs: Renee wanted to highlight a few upcoming programs including the return of Storytime on
February 2nd, Introduction to Chiropractic Care for Pain Management with Fulcrum Health (as an alternative to
opioid painkillers) on January 22nd, and the Mayor’s Power of Bridging Book Club which will span 3 sessions
(January 14 & 28, and February 11). There will be limited copies of the book available at the first meeting, or
community members may request a free copy of their own from the Bush Foundation website (but they are on
back order due to high demand). Each session will engage in a discussion that explores themes of community,
belonging, and meaningful action. The Mayor wanted to mention that she has received feedback on how




appreciative community members are of the types and volume of programs our Library provides people.

Director’s Update:

7. November Board Report: Provided as an FYI.

a.

The Board asked if there has been a decrease in Conversation Circle participation with the threat of ICE
activity rising, but it hasn’t been noticed yet. As a public space there is no way to prevent ICE from
entering this building if they decide to do so. Conversation Circles is promoted in the seasonal event flyer,
city newsletter, and on the digital display along Central. There was a question about reducing its visibility
in advertising.

This is Mayor Amada’s last meeting as Library Board liaison as she is rotating to the Sustainability
Commission, not yet sure who is replacing her on the Library Board.

It was mentioned that the Library’s new website has reached the top of web search results now that it’s
gaining regular visitors. It was asked if we can gather web traffic statistics; we will investigate.

Helsinki’s Helmet Reading Challenge was promoted by Theresa, who participates each year with her
friend group; this challenge doesn’t dictate specific books, but instead lets you pick your own books
matching certain prompts or details, for example: a British classic, story featuring a hockey player, part of
a trilogy, the book’s protagonist is over 60, or the book cover is mostly blue.

8. Board Books (what we’re reading, watching, playing, listening to, or simply recommend):

a.

PanyT

Amada: The Power of Bridging: How to Build a World Where We All Belong john a. powell

Theresa: The Witch of Willow Hall Hester Fox

Chris: I Want to Burn This Place Down: Essays Maris Kreizman; This Book Won’t Burn Samira Ahmed
Melanie: Mrs. Endicott’s Splendid Adventure Rhys Bowen; The Jasmine Sneeze (youth book) Nadine Kaadan
Amina: There’s No Such Thing as Bad Weather: A Scandinavian Mom’s Secrets for Raising Healthy, Resilient,
and Confident Kids Linda Akeson McGurk; The Great Stink: How Joseph Bazalgette Solved London’s Poop
Pollution Problem (youth book) Colleen Paeff & Nancy Carpenter

Olga: Daughters of Arraweelo: Stories of Somali Women Ayaan Adan

Renee: The Lager Queen of Minnesota ). Ryan Stradal

Nick: Mal Goes to War Edward Ashton; Indiana Jones and the Great Circle (Playstation 5) Machine Games
Sweden (available via Anoka County Library)

There being no further business, the meeting was adjourned at 6:31pm.

Respectfully submitted,

\

Nick Olberding

Recording Secretary, CHPL Board of Trustees
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The meeting was called to order at 4:46 p.m. by Community Development Director Forney.
[[ ¢h hwS9wkwh[ ][ [V ][]
Members present: Connie Buesgens; Laurel Deneen; Rachel James; Amdada Mdarquez Simula

Staff present: Aaron Chirpich, City Manager; Mitchell Forney, Community Development Director; Sarah
LaVoie, Administrative Assistant; Emilie Voight, Community Development Coordinator
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Director Forney reported that the original purpose of the HRA was to oversee the operation and
management of a U.S. Housing and Urban Development (HUD) supported multifamily rental housing
facility known as Parkview Villa North and South. On September 28th, 2015, the HRA officially sold
Parkview Villa North and South to Aeon, a non-profit housing organization.

Forney explained that since Parkview Villa North and South were the last two properties owned by the
HRA, the HRA adopted amended operational bylaws in 2016 to no longer hold regularly scheduled
meetings. At the same time, the HRA delegated all housing and redevelopment duties to the EDA. Due
to ongoing audit and reporting requirements mandated by HUD, the HRA is required to remain an
entity even though it no longer owns or operates any property.

Pursuant to the bylaws of the Columbia Heights Housing and Redevelopment Authority (the “HRA”),
officers are required to be elected annually. Director Forney reminded the meeting attendees that the
2024 HRA officers were as follows:

- Chair — Rachel James
- Vice Chair — Justice Spriggs

- Secretary-Treasurer — Connie Buesgens

Director Forney outlined the election process and that in order for an HRA Commissioner to be
considered for an officer position, they must be nominated by another Commissioner or by themself.

1. Chair
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a. Please provide all nominations for Chair of the HRA.

b. Vote individually for each nominated member.

c. The member with the most votes is declared the Chair of the HRA by the Executive
Director.

2. Vice Chair
a. Please provide all nominations for Vice Chair of the HRA.
b. Vote individually for each nominated member.
c. The member with the most votes is declared the Vice Chair of the HRA by the Executive
Director.

3. Secretary-Treasurer
a. Please provide all nominations for the Secretary-Treasurer of the HRA.
b. Vote individually for each nominated member.
c. The member with the most votes is declared the Secretary-Treasurer of the HRA by the
Executive Director.

Questions/Comments from Members:

Director Forney asked for nominations for Chair of the HRA.
Rachel James nominated Laurel Deneen for Chair.

Motion by James, seconded by Buesgens, to elect Laurel Deneen as Chair of the Housing and
Redevelopment Authority. All ayes. MOTION PASSED.

Director Forney asked for nominations for Vice Chair of the HRA.
Rachel James nominated Amada Marquez Simula for Vice Chair.

Motion by Buesgens, seconded by Deneen, to elect Amada Marquez Simula as Vice Chair of the Housing
and Redevelopment Authority. All ayes. MOTION PASSED.

Director Forney asked for nominations for Secretary-Treasurer of the HRA.
Connie Buesgens nominated Justice Spriggs for Secretary-Treasurer.

Motion by James, seconded by Deneen, to elect Justice Spriggs as Secretary-Treasurer of the Housing
and Redevelopment Authority. All ayes. MOTION PASSED.

2025 HRA Officers are as follows:

Laurel Deneen is Chair
Amada Marquez Simula is Vice Chair
Justice Spriggs is Secretary-Treasurer
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Motion by James, seconded by Buesgens, to approve the HRA Meeting Minutes for January 229, 2024.
All ayes. MOTION PASSED.
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Motion by Deneen, seconded by James, to adjourn the meeting at 4:52 p.m. All ayes. MOTION PASSED.

Respectfully submitted,

Emilie Voight
Community Development Coordinator



