HOUSING & REDEVELOPMENT AUTHORITY
City Hall—Shared Vision Room, 3989 Central Ave NE
Monday, February 02, 2026
4:45 PM

AGENDA

ATTENDANCE INFORMATION FOR THE PUBLIC
Members of the public who wish to attend may do so in-person, or by using Microsoft Teams and
entering meeting 1D 290 410 861 383 00 and passcode zE9ud7Q2. For questions, please contact the
Community Development Department at 763-706-3670.
Auxiliary aids or other accommodations for individuals with disabilities are available upon request
when the request is made at least 72 hours in advance. Please contact Administration at 763-706-3610
to make arrangements.

Meeting to be opened by the Executive Director.

CALL TO ORDER/ROLL CALL
AGENDA ITEMS

1.  Election of 2026 Housing and Redevelopment Authority Officers. (pg. 2)
Presenting Item: City Manager Aaron Chirpich

MOTION: Move to elect as Chair of the Housing and
Redevelopment Authority.

MOTION: Move to elect as Vice Chair of the Housing and
Redevelopment Authority.

MOTION: Move to elect as Secretary-Treasurer of the Housing and

Redevelopment Authority.

™

Approval of HRA Meeting Minutes for February 3rd, 2025. (pg. 4)
Presenting Item: CD Coordinator Emilie Voight
MOTION: Move to approve the HRA meeting minutes for February 3rd, 2025.

|

Amend and Restate the Bylaws of the Housing and Redevelopment Authority of
Columbia Heights, Minnesota. (pg. 7)

Presenting Item: CD Coordinator Emilie Voight

MOTION: Move to waive the reading of Resolution 2026-01, there being ample copies
available to the public.

MOTION: Move to approve Resolution 2026-01, a resolution amending and restating the
bylaws of the Housing and Redevelopment Authority of Columbia Heights, Minnesota.

ADJOURNMENT

Auxiliary aids or other accommodations for individuals with disabilities are available upon request when the request is
made at least 72 hours in advance. Please contact Administration at 763-706-3610 to make arrangements.
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(T:{!r% O HOUSING & REDEVELOPMENT AUTHORITY
COLUMBIA AGENDA SECTION BUSINESS ITEMS
HEIGHTS MEETING DATE 02/02/2026

ITEM: | Election of 2026 Housing and Redevelopment Authority Officers.

Presenting Item: City Manager Aaron Chirpich

DEPARTMENT: Community Development BY/DATE: CD Staff, 01/13/2026

CORE CITY STRATEGIES: (please indicate areas that apply by adding an “X” in front of the selected text below)

_Community that Grows with Purpose and Equity X Engaged, Effective and Forward-Thinking

_High Quality Public Spaces _Resilient and Prosperous Economy
_Safe, Accessible and Built for Everyone _Inclusive and Connected Community
BACKGROUND

The original purpose of the Housing and Redevelopment Authority (the HRA) was to oversee the operation
and management of a U.S. Housing and Urban Development (HUD) supported multifamily rental housing
facility known as Parkview Villa North and South. On September 28th, 2015, the HRA officially sold Parkview
Villa North and South to Aeon, a non-profit housing organization.

Since Parkview Villa North and South were the last two properties owned by the HRA, the HRA adopted
amended operational bylaws in 2016 to no longer hold regularly scheduled meetings. At the same time, the
HRA designated all housing and redevelopment duties to the EDA. Due to ongoing audit and reporting
requirements mandated by HUD, the HRA is required to remain an entity even though it no longer owns or
operates any property.

Pursuant to the bylaws of the Columbia Heights Housing and Redevelopment Authority, officers are required
to be elected annually. The 2025 HRA officers who served are as follows:

e Chair — Laurel Deneen
e Vice Chair— Amada Marquez Simula
e Secretary-Treasurer — Justice Spriggs

The City Manager or his designee shall conduct the election proceedings during the meeting.

In order for an HRA Commissioner to be considered for an officer position, they must be nominated by
another commissioner, or by themself.
1. Chair
a. Please provide all nominations for Chair of the HRA.
b. Vote individually for each nominated member.
c. The member with the most votes is declared the Chair of the HRA by the Executive Director.

2. Vice Chair
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a. Please provide all nominations for Vice Chair of the HRA.

b. Vote individually for each nominated member.
The member with the most votes is declared the Vice Chair of the HRA by the Executive
Director.

3. Secretary-Treasurer
a. Please provide all nominations for the Secretary-Treasurer of the HRA.

b. Vote individually for each nominated member.
c. The member with the most votes is declared the Secretary-Treasurer of the HRA by the

Executive Director.

RECOMMENDED MOTION(S):

MOTION: Move to elect as Chair of the Housing and Redevelopment Authority.
MOTION: Move to elect as Vice Chair of the Housing and Redevelopment
Authority.

MOTION: Move to elect as Secretary-Treasurer of the Housing and Redevelopment
Authority.

Following ratification of the above motions, the newly elected Chair of the HRA will preside over the
remainder of the meeting.
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City Hall—Shared Vision Room, 3989 Central Ave NE
Monday, February 03, 2025
4:45 PM

SPECIAL MEETING MINUTES

The meeting was called to order at 4:46 p.m. by Community Development Director Forney.
CALL TO ORDER/ROLL CALL
Members present: Connie Buesgens; Laurel Deneen; Rachel James; Amdada Mdarquez Simula

Staff present: Aaron Chirpich, City Manager; Mitchell Forney, Community Development Director; Sarah
LaVoie, Administrative Assistant; Emilie Voight, Community Development Coordinator

AGENDA ITEMS
1. Election of Housing and Redevelopment Authority Officers

Director Forney reported that the original purpose of the HRA was to oversee the operation and
management of a U.S. Housing and Urban Development (HUD) supported multifamily rental housing
facility known as Parkview Villa North and South. On September 28th, 2015, the HRA officially sold
Parkview Villa North and South to Aeon, a non-profit housing organization.

Forney explained that since Parkview Villa North and South were the last two properties owned by the
HRA, the HRA adopted amended operational bylaws in 2016 to no longer hold regularly scheduled
meetings. At the same time, the HRA delegated all housing and redevelopment duties to the EDA. Due
to ongoing audit and reporting requirements mandated by HUD, the HRA is required to remain an
entity even though it no longer owns or operates any property.

Pursuant to the bylaws of the Columbia Heights Housing and Redevelopment Authority (the “HRA”),
officers are required to be elected annually. Director Forney reminded the meeting attendees that the
2024 HRA officers were as follows:

- Chair — Rachel James
- Vice Chair — Justice Spriggs

- Secretary-Treasurer — Connie Buesgens

Director Forney outlined the election process and that in order for an HRA Commissioner to be
considered for an officer position, they must be nominated by another Commissioner or by themself.

1. Chair
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a. Please provide all nominations for Chair of the HRA.

b. Vote individually for each nominated member.

c. The member with the most votes is declared the Chair of the HRA by the Executive
Director.

2. Vice Chair
a. Please provide all nominations for Vice Chair of the HRA.
b. Vote individually for each nominated member.
c. The member with the most votes is declared the Vice Chair of the HRA by the Executive
Director.

3. Secretary-Treasurer
a. Please provide all nominations for the Secretary-Treasurer of the HRA.
b. Vote individually for each nominated member.
c. The member with the most votes is declared the Secretary-Treasurer of the HRA by the
Executive Director.

Questions/Comments from Members:

Director Forney asked for nominations for Chair of the HRA.
Rachel James nominated Laurel Deneen for Chair.

Motion by James, seconded by Buesgens, to elect Laurel Deneen as Chair of the Housing and
Redevelopment Authority. All ayes. MOTION PASSED.

Director Forney asked for nominations for Vice Chair of the HRA.
Rachel James nominated Amada Marquez Simula for Vice Chair.

Motion by Buesgens, seconded by Deneen, to elect Amada Marquez Simula as Vice Chair of the Housing
and Redevelopment Authority. All ayes. MOTION PASSED.

Director Forney asked for nominations for Secretary-Treasurer of the HRA.
Connie Buesgens nominated Justice Spriggs for Secretary-Treasurer.

Motion by James, seconded by Deneen, to elect Justice Spriggs as Secretary-Treasurer of the Housing
and Redevelopment Authority. All ayes. MOTION PASSED.

2025 HRA Officers are as follows:

Laurel Deneen is Chair
Amada Marquez Simula is Vice Chair
Justice Spriggs is Secretary-Treasurer
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2.  Approval of HRA Meeting Minutes for January 22nd, 2024

Motion by James, seconded by Buesgens, to approve the HRA Meeting Minutes for January 229, 2024.
All ayes. MOTION PASSED.

ADJOURNMENT

Motion by Deneen, seconded by James, to adjourn the meeting at 4:52 p.m. All ayes. MOTION PASSED.

Respectfully submitted,

Emilie Voight
Community Development Coordinator
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(T:PTP%{ O HOUSING & REDEVELOPMENT AUTHORITY
COLUMBIA AGENDA SECTION BUSINESS ITEMS
HEIGHTS MEETING DATE 02/02/2026

ITEM: | Amend and Restate the Bylaws of the Housing and Redevelopment Authority of Columbia
Heights, Minnesota.

Presenting Item: CD Coordinator Emilie Voight

DEPARTMENT: Community Development BY/DATE: CD Coordinator, 01/16/2026

CORE CITY STRATEGIES: (please indicate areas that apply by adding an “X” in front of the selected text below)

_Community that Grows with Purpose and Equity X Engaged, Effective and Forward-Thinking

_High Quality Public Spaces _Resilient and Prosperous Economy
_Safe, Accessible and Built for Everyone _Inclusive and Connected Community
BACKGROUND

Community Development staff have remarked that the current HRA bylaws contain several elements that do
not align with how the HRA currently conducts business, most notably:
e The bylaws specify that the HRA meets annually on the first Monday in January. Due to the winter
holidays and the election cycle, however, the January meeting is typically cancelled and rescheduled to
a date in February or early spring.
e The bylaws specify that the HRA meets at 6:30 P.M., which conflicts with City Council meeting times.

Staff have revised the HRA bylaws to amend these provisions to reflect the HRA’s current schedule of
operations, to correct several typos, and to explicitly list the election of officers in the Order of Business. The
proposed revisions are strictly administrative and have no impact on the HRA’s composition or powers.

STAFF RECOMMENDATION
Staff recommend approval of the February 2"9, 2026, amended and restated bylaws of the Housing and
Redevelopment Authority of Columbia Heights, as presented.

RECOMMENDED MOTION(S):

MOTION: Move to waive the reading of Resolution 2026-01, there being ample copies available to the
public.

MOTION: Move to approve Resolution 2026-01, a resolution amending and restating the bylaws of the
Housing and Redevelopment Authority of Columbia Heights, Minnesota.

ATTACHMENTS
1. Resolution 2026-01
2. Amended and Restated Bylaws of the Housing and Redevelopment Authority of Columbia Heights

Minnesota, dated February 2, 2026
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RESOLUTION NO. 2026-01

A RESOLUTION AMENDING AND RESTATING THE BYLAWS OF THE HOUSING AND REDEVELOPMENT
AUTHORITY OF COLUMBIA HEIGHTS, MINNESOTA.

WHEREAS, the Bylaws of the Housing and Redevelopment Authority of Columbia Heights, Minnesota, have
been revised to correct miscellaneous typos and to reflect the following:

e The regular meeting shall be held on the first Monday in the month of February;
e The regular meeting shall be held at 4:45 P.M.;
e The Election of Officers shall be conducted as part of the regular Order of Business; and

WHEREAS, the proposed changes to the Bylaws have been reviewed by the Authority Board of Commissioners
and found satisfactory;

NOW, THEREFORE BE IT RESOLVED that, after appropriate examination and due consideration, the
Authority adopts the Amended and Restated Bylaws of the Housing and Redevelopment Authority of
Columbia Heights, Minnesota, dated February 2, 2026.

ORDER OF HOUSING AND REDEVELOPMENT AUTHORITY

Adopted this 2" day of February, 2026

Offered by:
Seconded by:
Roll Call:

Chair
Attest:

Secretary

HRA Resolution 2026-01




AMENDED AND RESTATED

BYLAWS OF THE HOUSING AND REDEVELOPMENT AUTHORITY

Section 1.

Section 2.

Section 3.

Section 4.

Section 1.

Section 2.

Section 3.

Section 4.

HRA Bylaws

OF COLUMBIA HEIGHTS, MINNESOTA
AUGUST12016 FEBRUARY 2, 2026

ARTICLE |
THE AUTHORITY

Name of the Authority. The name of the Authority shall be the “Housing and
Redevelopment Authority of Columbia Heights, Minnesota.”

Seal of Authority. The seal of the Authority shall be in the form of a circle and
shall bear the name of the Authority and the year of its organization.

Office of the Authority; Place of Meeting. The office of the Authority shall be at
such place in the City of Columbia Heights, Minnesota as the Authority may from
time to time determine by resolution. Regular and special meetings of the Board
of Commissioners shall be open to the public and shall be held at Columbia
Heights City Hall or at such a place in the City as the Authority may from time
to time determine by resolution.

Powers of the Authority. The Authority, by and in its corporate name, shall have
and exercise all powers, functions, rights, and privileges pursuant to City
Ordinance No. 1442 (Allocation Ordinance), and such portion of the powers
described in Minnesota Statutes 469.001 to 469.047 as are allocated to the
Authority under the Allocation Ordinance.

ARTICLE II
COMMISSIONERS

Authority. The business and affairs of the Authority shall be managed by or under
the authority of the Board of Commissioners, except as otherwise permitted by
statute.

Number, Qualification and Term of Office. There shall be five Commissioners,
comprised of the Mayor and City Council Members of Columbia Heights.
Commissioners’ terms shall equal the Commissioners’ City Council terms.

Vacancies. Vacancies on the Board of Commissioners occurring by reason of
death, resignation, removal or disqualification shall be filled for the unexpired
term by the Mayor in accordance with the procedures and criteria set forth in
Article Il, Section 2.

Removal. For inefficiency or neglect of duty, or misconduct in office, a
Commissioner may be removed from office by the City Council in accordance
with Minnesota Statutes, Section 469.010.

Item 3.




Section 1.

Section 2.

Section 3.

Section 4.

Section 5.

Section 6.

Section 7.

Section 8.

HRA Bylaws

ARTICLE I
OFFICERS

Officers. The officers of the Authority shall be elected from among the
Commissioners and shall consist of a Chair, Vice-Chair, and a Secretary-
Treasurer. A Commissioner shall not hold more than one of the above named
offices at the same time.

Chair. The Chair shall preside at all meetings of the Board of Commissioners if
present. Except as otherwise authorized by resolution of the Board of
Commissioners, the Chair shall sign all contracts, deeds and other instruments
made by the Authority. At each meeting the Chair shall submit such
recommendations and information as considered proper concerning the business,
affairs and policies of the Authority.

Vice Chair. The Vice-Chair shall perform the duties of the Chair in the absence or
incapacity of the Chair; and in case of resignation or death of the Chair, the Vice-
Chair shall perform such duties as are imposed on the Chair until such time as the
Board of Commissioners shall select a new Chair.

Secretary-Treasurer. The Secretary-Treasurer shall perform the duties of the
office of Secretary-Treasurer and shall preside at all meetings of the Board of
Commissioners in the absence of the Chair and Vice-Chair. The Secretary-
Treasurer may delegate the responsibility for recording the Minutes of the Board
of Commissioners meetings to the Executive Director or to the Authority Office
Secretary as is determined appropriate by the Secretary-Treasurer.

Execution of Instruments. All deeds, contracts, promissory notes, bonds and
instruments of every kind, authorized by the Board of Commissioners, shall be
signed by the Chair on behalf of the Authority as well as the Executive Director,
and shall be executed in the name of the Authority.

Additional Duties. The Officers of the Authority shall perform such other duties
and functions as may from time to time be required by the Authority, or the By-
Laws or rules and regulations of the Authority.

Election of Appointment. The Chair, Vice-Chair, and Secretary-Treasurer shall
be elected annually from among the Commissioners of the Authority, and shall
hold office for one year or until their successors are elected and qualified.

Vacancies. Should the office of Chair, Vice-Chair or Secretary-Treasurer become
vacant, the Board of Commissioners shall elect a successor from its members at
the next regular meetings, and such election shall be for the unexpired term of
said office.

ARTICLE IV
EXECUTIVE DIRECTOR

Item 3.
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Section 1.

Section 2.

Section 1.

Section 2.

HRA Bylaws

The Columbia Heights City Manager is the Executive Director of the Authority.
The Executive Director shall have general supervision over the administration of
the Authority’s business and affairs, subject to the direction of the Board of
Commissioners. As assistant to the Secretary-Treasurer, the Executive Director
shall insure that proper records of the Authority are maintained. The Executive
Director (or his their designee) shall act as Secretary of the meetings of the
Board of Commissioners and shall keep a record of the proceedings in a journal
of proceedings to be kept for such purposes (the Minutes of the proceedings are to
be signed by the recorder plus the Authority Commissioner acting as Chair at the
meeting). The Executive Director shall perform all duties incident to the
Executive Director position as may be assigned by the position description as
approved by the Board of Commissioners.

ARTICLE V
ADDITIONAL PERSONNEL

Deputy Executive Director. The Columbia Heights Community Development
Director is the Deputy Executive Director and performs such duties and services
as specified by the Executive Director, subject to direction of the Authority. In the
absence or incapacity of the Executive Director, the Deputy Executive Director
may sign contracts, deeds and other instruments made by the Authority.

Other Personnel. The Board of Commissioners may from time to time employ
such personnel as it deems necessary to exercise its powers, duties and functions
as prescribed by the Allocation Ordinance and the relevant portions of Minnesota
Statutes, Sections 469.001 to 469.047. The selection and compensation of such
personnel (including the Executive Director) shall be determined by the Board of
Commissioners subject to the laws of the State of Minnesota. The Board of
Commissioners may also use the services of staff provided by the City as agreed
to between the Authority and the City from time to time.

ARTICLE VI
MEETINGS

Regular Meetings. Meetings shall be held on an annual basis without notice at the

regular meeting place (Columbia Heights City Hall) on the-first-Menday-in-the-
month-ef Januaryat-6:30-P-M- the first Monday in the month of February at 4:45

P.M., unless the same is a legal Holiday, in which event said meeting shall be
held on the next succeeding secular day. In the event the date/time/meeting place
of a particular meeting must be changed, the Executive Director may make such
change deemed necessary by notifying all Commissioners of the revised meeting
time and date in accordance with the procedures for a special meeting.

Special Meetings. Special meetings of the Board of Commissioners may be
called by the Chair, two members of the Board of Commissioners, or the
Executive Director for the purpose of transacting any business designated in the
call. The call (including location of meeting) for a special meeting must be
delivered to Commissioners at least two days before the meeting, and notice of

Item 3.
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Section 1.

Section 1.

Section 1.

HRA Bylaws

the meeting must be posted in the Authority’s offices at least three days before the
meeting. At a special meeting no business may be considered other than as
designated in the call, except that if all the members of the Authority are present
at a special meeting, any business may be transacted at such special meeting by
unanimous vote.

ARTICLE VI
QUORUM

Three Commissioners constitute a quorum for the purpose of conducting its
business and exercising its powers and for all other purposes, but a smaller number
may adjourn from time to time until a quorum is obtained. When a quorum is in
attendance, action may be taken by the Board of Commissioners upon a vote of a
majority of the Commissioners present.

ARTICLE VIII
ORDER OF BUSINESS

Order of Business. At the regular meetings of the Board of Commissions the
following shall be the Order of Business:

1. Roll Call

2. Election of Officers

2 3. Approval of Minutes of the previous meeting

3 4. HUD Updates

45. Consent

56. All other items

6 7. Adjournment

Upon direction of the Chair, or the motion by two members of the Board of
Commissioners, any resolution shall be in writing and shall be copied in the
journal of the proceedings of the Board of Commissioners.

ARTICLE IX
MANNER OF VOTING

The voting on all questions coming before the Board of Commissioners shall be
by the Chair calling for yeas and nays on the guestSiens questions and shall be
entered upon the Minutes of each meeting. The Chair and all members of the
Board of Commissioners at every meeting # of said Board of Commissioners
shall be entitled to a vote. In the event that any Commissioners shall have a
personal interest of any kind in a matter then before the Board of Commissioners,
the Commissioners shall disclose hisfher their interest and be disqualified from
voting upon the matter, and the Secretary shall so record in the Minutes that no
vote was cast by said Commissioners.

ARTICLE X
AMENDMENTS

Item 3.
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Section 1. The By-Laws of the Board of Commissioners shall be amended by Resolution
only with the approval of at least a majority of the Commissioners in office at
any time.

These By-Laws were amended as the By-Laws of the Authority by the Board of Commissioners
on this 2+day-of August2016 2" day of February, 2026.

HRA Bylaws

Item 3.

13




	Top
	Item 1.	Election of Housing and Redevelopment Authority Officers
	2026 HRA Election of officers

	Item 2.	Approval of HRA Meeting Minutes for February 3rd, 2025
	HRA Special Meeting Minutes February 3 2025

	Item 3.	Amend and Restate the HRA Bylaws
	Bylaws 2026 letter
	Resolution 2026-01 bylaws
	HRA Bylaws suggested changes

	Bottom

