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PUBLIC NOTICE 

 

NOTICE AND CALL OF 

 

COACHELLA CITY COUNCIL  

SPECIAL CITY COUNCIL MEETING 

STUDY SESSION  

July 30, 2025 

6:00 PM 
 

 

NOTICE IS HEREBY GIVEN that the City Council of the City of Coachella will hold a study session on 

Wednesday, July 30, 2025, commencing at 6:00 PM, or as soon thereafter as is possible, in the City Hall 

Council Chamber 1515 Sixth Street, Coachella, California 

 

Said study session shall be for the purpose of discussing the following: 

 

1. Fiscal Year 2025-2026 Proposed Budget 
 

[Note: Study Sessions are special meetings of the City Council that are conducted informally. No action is 

contemplated other than familiarization of the Council on specific topics and potential referral to a future agenda.] 

 
 

In-Person Meeting 

Location: 

 

Coachella City Hall 

Council Chamber 

1515 Sixth Street 

Coachella, CA 

If you would like to attend the meeting via Zoom, here is the link: 

 
https://us02web.zoom.us/j/88457271898?pwd=REdzU1NoQmpVSFhWTDVaZ0VCekYxdz09 

Or One tap mobile : 16699006833,,88457271898#,,,,*606140# 

Or Telephone: 

US: +1 669 900 6833 

Webinar ID: 884 5727 1898 

Passcode: 606140 

Spanish: El idioma español está disponible en Zoom seleccionado la opción en la parte de 

abajo de la pantalla 

 Public comments may be received either in person, via email, or via Zoom. 

o In Person: 

Anyone wishing to speak in person during the public comment period or on a particular item is required 

to fill out a Request to Speak Form. In order to be recognized, a Request to Speak Form must be turned 

in to the City Clerk prior to the start of the public comment period or before the agenda item is taken up 

by Council on which you wish to provide a comment.  

o In Real Time via Zoom:  

http://www.coachella.org/
https://us02web.zoom.us/j/88457271898?pwd=REdzU1NoQmpVSFhWTDVaZ0VCekYxdz09
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If participating in real time via Zoom, during the public comment period, participants must be visible on 

camera and use the “raise hand” function on Zoom. 

o In Writing via Email:  

If providing a written comment by email, you may submit your public comment to the City Council by 

emailing cityclerk@coachella.org. To comment by email, submit your comments no later than 12 p.m. 

on the day of the meeting by emailing your name, agenda item (if applicable), and your comment. Any 

correspondence received by the deadline will be forwarded to the City Council for consideration before 

action is taken on the matter, during the meeting and upon request one (1) hard copy of the written 

public comments will be available for the public’s view, and written comments will be retained for the 

official records. Written comments will not be read aloud at City Council meetings.  

 The live stream of the meeting may be viewed online by accessing the city's website at 

www.coachella.org, and clicking on the "Watch Council Meetings" tab located on the home page, and 

then clicking on the "live" button. 

 

mailto:cityclerk@coachella.org
http://www.coachella.org/


 

STAFF REPORT 
7/30/2025 

TO: Honorable Mayor and City Council Members 

FROM: Lincoln Bogard, Finance Director 
Ruben Ramirez, Controller  

SUBJECT: Review and Provide Feedback on the Proposed Annual Budget And 
Organizational Structure for Fiscal Year 2025-26 and its Component Units 

 
 
STAFF RECOMMENDATION: 
 
Review and provide feedback for the annual budget, organizational structure, and policy changes for 
fiscal year 2025-26 for the City of Coachella and its component units. 
 
BACKGROUND: 
 
I am pleased to submit for your review the proposed budget for the City of Coachella for all funds and 
departments and its component units for the fiscal year beginning July 1, 2025 and ending June 30, 2026. 
 

In the proposed budget for Fiscal Year 2025-2026, the City of Coachella and all its component units 
have budgeted revenues of $144.24 million and appropriations of $159.51 million. $117.95 million of 

these appropriations are for non-general fund capital expenditures. The City’s General Fund has 
budgeted revenues of $39.13 million and expenditure appropriations of $41.56 million resulting in a 
$2.43 million budgeted deficit. The General Fund is projected to have unrestricted reserves of $13.37 

million at June 30, 2026.  Details are provided in the general fund schedules and tables that follow 
 

HISTORY: 
 
During the fiscal years 2022-2023 and 2023-2024 the City of Coachella saw a steady recovery for our 
community. The prolonged slow recovery from the 2008 recession and the pandemic continue to affect 
our local economy. The voters passed Measure U, a sales tax rate increase of 1% in November of 2014. 
These funds were critical in allowing us to finish fiscal year 2023-2024 within budget. However, during 
these three fiscal years the City incurred steep increases in our contracts with Riverside County Sheriff 
and Riverside County/Cal Fire for Police and Fire services. The Police Department expenditures budget 
increased by $1,583,537 or 14.05% and the Fire Department Expenditures increased by $426,405 
(7.39%) for a combined total of $2,009,942 or a 11.80% increase in Public Safety expenditures budget 
over the last year. Management has identified cuts for Council consideration that would bring the General 
Fund budget deficit down to $605,567 for fiscal year 2025-2026. 
 
 
 
 



 CHALLENGES AND PRIORITIES: 
 
Public Safety Cost Increase 

Increases in public safety costs continue to be a challenge for the City.  The County of Riverside’s 
continuous increase to public safety services is limiting the amounts available to address capital needs, 
maintenance and operations in existing and future facilities. In Fiscal Year 2024-25, there was a total 
increase over the previous Fiscal Year to Police and Fire of $1,300,743, which represents slightly over 
12.2%.  For the 2025-26 Fiscal Year, the total amount is expected to increase another $890,605 or 
approximately 7.45%. For actual expenditures The City anticipates the increases to continue as 
Riverside County shifts more cost recovery of police services on to its contract cities.  
 

ECONOMIC FORECASTS: 
 
The City of Coachella will endeavor to maintain a diversified and stable revenue base to minimize the 
effects of economic fluctuations. All estimates are conservative. General fund revenues are categorized 
into seven broad categories taxes, licenses and permits, charges for services, intergovernmental, fines 
and forfeitures, interest and other revenues and transfers in from other funds.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

The vast majority of general fund revenues are from taxes and are discretionary in nature. The general 
fund’s position as the originating fund for all service components, i.e., Water, Sanitary, Fire, Police, 
Streets, and Redevelopment efforts has resulted in the general fund now receiving service charges from 
all funds. The process of ending Redevelopment has resulted in a significant loss of administrative 
funds.  Redevelopment tax increment funds are still available to perform administrative and legal 
activities required to dispose of assets and restructure financing but they are limited and do not cover 
the full cost of the redevelopment agency dissolution. The City’s 102 employees’ salary costs are 
disbursed among 16 different departments and funds to be able to ascertain both direct and indirect 
costs from the family of employees for City services rendered  

 



General Fund Expenditures by Department 

The general fund is the main operating fund of the City of Coachella. It is used to account for all financial 
resources except where legal, administrative or Generally Accepted Accounting Principles (GAAP) 
requirements cause them to be accounted for in another fund. The City’s general fund activity includes 
departments that serve the general public as well as functions that provide administrative support to the 
various departments within the government and its agencies. The table shown below provides a summary 
list of the general fund Departments and their respective budgets. 

 

 City of Coachella 
General Fund Historical and Projected Expenditures by Department 

Fiscal Years 2025-2026 
 
 
 

  



Other Funds 

The City has various funds and special districts which are designated subdivisions of the general fund or 
are classified as component units. These other funds all have the Coachella City Council as the governing 
body and have their respective budgets approved by the Council for the fiscal year ended June 30, 2026.  

Special revenue funds are used to account for the proceeds of specific revenue sources that are legally 
restricted for specific purposes. Special Revenue funds include State and Federal grants, funds to be used 
solely for capital projects, and the property taxes and charges collected by the County Tax-Collector’s 
Office for the Successor Agency of the Former Coachella Redevelopment Agency and the Coachella 
Fire Protection District. 

 Capital Improvement Funds are used to account for project costs for the building of infrastructure to 
attract business and expand capacities. The Capital Improvement Program found in the last budget 
section is a listing of proposed and existing projects for the acquisition and construction of capital assets. 
These programs are outlined in the proposed five-year capital budget and existing capital projects. The 
five-year Capital Improvement Plan includes proposed financing for the 2025-26 fiscal year with 
projected revenue sources and project costs for the next four fiscal years. The Engineering Department 
has provided a comprehensive capital improvements plan that utilizes developer impact fees, grants and 
self-generated funds from the City’s enterprise operations. Although the funds required for the proposed 
fiscal year projects are available, future year’s projects may have a “To Be Determined” footnote if funds 
have not yet been identified.  

Budget Preparation and Presentation 

Individual general fund departments have included their accomplishments for the current fiscal year, 
their goals for the 2025-26 budget year and are presenting budget issues to the Council for your review 
and approval that will allow the Council to standardize future budget matters and keep the Council’s 
policies in line with the City’s priorities. 

I would like to thank Public Works Director and City Engineer Andrew Simmons, Utilities Manager 
Castulo Estrada, Finance Director Lincoln Bogard, Controller Ruben Ramirez, the Finance Department 
staff, Economic Development Director Celina Jimenez, Development Services Director Kendra Reif, 
and all the City personnel who contributed to the entire budget process. 

ATTACHMENTS: 

Fiscal year 2025-26 Proposed Budget 

  

  

 



General Fund
Budget Impact Justification

101-11-110-30-334-000 Property Tax In Lieu of VLF 62,537.00             Increased based on Secured Property Tax Assumption
101-11-150-10-350-500 Patrol deputies - Sherriff 317,189.00          Prior estimated overage was 4.2% - Revised to 1.3% based on FY2025
101-11-150-10-XXX-XXX Automated License Plate Reader 180,000.00          Delayed implementation of FLOC Cameras for Police Department
101-11-199-10-910-240 Professional/contract services - Transfer Out to Fire 140,079.00          Delay addition of Fire Permit Technician
101-11-155-40-110-000 Code Enforcement Officer Position Freeze 143,432.00          Employee resigning and assumed not refilling vacancy
101-11-148-10-110-000 Management Analyst Position Freeze 144,347.00          Employee resigning and assumed not refilling vacancy
101-11-123-10-110-000 Human Resources Management Analyst Position Freeze 88,159.00             Employee reclassed to Manager and assumed not refilling vacancy
101-11-145-10-110-000 City Engineer Position Freeze - Engineering 189,303.00          Employee reclassed to Director and assumed not refilling vacancy
101-11-141-10-110-000 Principal Planner Position Freeze 220,526.00          Employee reclassed to Director and assumed not refilling vacancy
101-11-Various Salary Distribution Changes Identified 343,087.00          Changes to General Fund salary distributions (Cost Allocation)
101-11-160-10-801-003 Christmas Parade 60,000.00             Reduce from $160,000 to $100,000
101-11-160-10-801-004 Chamber of Commerce 34,000.00             Contract amount is only for $41,000
101-11-160-10-801-013 Taco Event 75,000.00             Event being put on by the Chamber of Commerce

1,997,659.00       

(2,429,964.00)      Current Budgeted General Fund Net Loss
1,997,659.00       Estimated Savings Identified

(432,305.00)         Recommended Budgeted General Fund Net Loss

City of Coachella
Mid-Year Budget Fiscal Year 2022-23
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City Manager’s Budget Message 

Budget Message 
 

CITY COUNCIL FOR THE CITY OF COACHELLA 
COUNCIL FOR THE COACHELLA SANITARY DISTRICT 

COUNCIL FOR THE COACHELLA FINANCING AUTHORITY 
COUNCIL FOR THE COACHELLA WATER AUTHORITY 

COUNCIL FOR THE EDUCATIONAL AND GOVERNMENTAL ACCESS CABLE CHANNEL 
CORPORATION 

COUNCIL FOR THE COACHELLA FIRE PROTECTION DISTRICT  
 
Mr. Mayor and Members of the City Council also acting as Board Members and Council Members for the 
respective Boards 

Introduction and Summary 
 
I am pleased to submit for your review the proposed budget for the City of Coachella for all funds and departments 
and its component units for the fiscal year beginning July 1, 2025 and ending June 30, 2026. 
 
In the proposed budget for Fiscal Year 2025-2026, the City of Coachella and all its component units have budgeted 
revenues of $144.24 million and appropriations of $159.51 million. $117.95 million of these appropriations are for 
non-general fund capital expenditures. The City’s General Fund has budgeted revenues of $39.13 million and ex-
penditure appropriations of $41.56 million resulting in a $2.43 million budgeted deficit. The General Fund is pro-
jected to have unrestricted reserves of $13.37 million at June 30, 2026.  Details are provided in the general fund 
schedules and tables that follow.   

 
History 

 
During the fiscal years 2022-2023 and 2023-2024 the City of Coachella saw a steady recovery for our community. 
The prolonged slow recovery from the 2008 recession and the pandemic continue to affect our local economy. The 
voters passed Measure U, a sales tax rate increase of 1% in November of 2014. These funds were critical in allow-
ing us to finish fiscal year 2023-2024 within budget. However, during these three fiscal years the City incurred 
steep increases in our contracts with Riverside County Sheriff and Riverside County/Cal Fire for Police and Fire 
services. The Police Department expenditures budget increased by $1,583,537 or 14.05% and the Fire Department 
Expenditures increased by $426,405 (7.39%) for a combined total of $2,009,942 or a 11.80% increase in Public 
Safety expenditures budget over the last year. Management has identified cuts for Council consideration that would 
bring the General Fund budget deficit down to $605,567 for fiscal year 2025-2026. 
  
 

Cඁൺඅඅൾඇ඀ൾඌ ൺඇൽ Pඋංඈඋංඍංൾඌ 
 
Public Safety Cost Increase 
 
Increases in public safety costs continue to be a challenge for the City.  The County of Riverside’s continuous in-
crease to public safety services is limiting the amounts available to address capital needs, maintenance and opera-
tions in existing and future facilities. In Fiscal Year 2024-25, there was a total increase over the previous Fiscal 
Year to Police and Fire of $1,300,743, which represents slightly over 12.2%.  For the 2025-26 Fiscal Year, the total 
amount is expected to increase another $890,605 or approximately 7.45%. For actual expenditures The City antici-
pates the increases to continue as Riverside County shifts more cost recovery of police services on to its contract 
cities.  
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City Manager’s Budget Message 

 
 

Eർඈඇඈආංർ Fඈඋൾർൺඌඍඌ 
 

  
The City of Coachella will endeavor to maintain a diversified and stable revenue base to minimize the effects of 
economic fluctuations. All estimates are conservative. General fund revenues are categorized into seven broad cat-
egories taxes, licenses and permits, charges for services, intergovernmental, fines and forfeitures, interest and other 
revenues and transfers in from other funds.  

 
 
The vast majority of general fund revenues are from taxes and are discretionary in nature. The general fund’s posi-
tion as the originating fund for all service components, i.e., Water, Sanitary, Fire, Police, Streets, and Redevelop-
ment efforts has resulted in the general fund now receiving service charges from all funds. The process of ending 
Redevelopment has resulted in a significant loss of administrative funds.  Redevelopment tax increment funds are 
still available to perform administrative and legal activities required to dispose of assets and restructure financing 
but they are limited and do not cover the full cost of the redevelopment agency dissolution. The City’s 102 em-
ployees’ salary costs are disbursed among 16 different departments and funds to be able to ascertain both direct 
and indirect costs from the family of employees for City services rendered  
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City Manager’s Budget Message 

Gൾඇൾඋൺඅ Fඎඇൽ Eඑඉൾඇൽංඍඎඋൾඌ ൻඒ Dൾඉൺඋඍආൾඇඍ 
 

The General Fund is the main operating fund of the City of Coachella. It is used to account for all financial re-
sources except where legal, administrative or Generally Accepted Accounting Principles (GAAP) requirements 
cause them to be accounted for in another fund. 
 
The City’s general fund activity includes departments that serve the general public as well as functions that provide 
administrative support to the various departments within the government and its agencies. The table shown below 
provides a summary list of the General Fund Departments and their respective budgets. 
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City Manager’s Budget Message 

 
 
 

Oඍඁൾඋ Fඎඇൽඌ 
 

The City has various funds and special districts which are designated subdivisions of the general fund or are classi-
fied as component units. These other funds all have the Coachella City Council as the governing body and have 
their respective budgets approved by the Council for the fiscal year ended June 30, 2026.  
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City Manager’s Budget Message 

Sඉൾർංൺඅ Rൾඏൾඇඎൾ Fඎඇൽඌ 
 
Special revenue funds are used to account for the proceeds of specific revenue sources that are legally restricted for 
specific purposes. Special Revenue funds include State and Federal grants and subventions, impact fees, funds to 
be used solely for capital projects, and the property taxes and charges collected by the County Tax-Collector’s Of-
fice for the Successor Agency of the Former Coachella Redevelopment Agency, the Coachella Sanitary District, 
and the Coachella Fire Protection District.  
  
Capital Improvement Funds are used to account for project costs of permanent general or enterprise fund resources 
used for the building of infrastructure to attract business and expand capacities. The Capital Improvement Program 
found in the last budget section is a listing of proposed and existing projects for the acquisition and construction of 
capital assets. These programs are outlined in the proposed five-year capital budget and existing capital projects. 
The five-year Capital Improvement Plan includes proposed financing for the 2025-26 fiscal year with projected 
revenue sources and project costs for the next four fiscal years. The Engineering Department has provided a com-
prehensive capital improvements plan that utilizes bond proceeds from previous issuances, developer impact fees, 
grants and self-generated funds from the City’s enterprise operations. Although the funds required for the proposed 
fiscal year projects are available, future year’s projects may have a “To Be Determined” footnote if funds have not 
yet been identified.  

 
Gൾඇൾඋൺඅ Fඎඇൽ 

  
Individual general fund departments have included their accomplishments for the current fiscal year, their goals for 
the 2025-26 budget year and are presenting budget issues to the Council for your review and approval that will 
allow the Council to standardize future budget matters and keep the Council’s policies in line with the City’s prior-
ities. 
  
I would like to thank Public Works Director and City Engineer Andrew Simmons, Development Services Director 
Kendra Reif, Finance Director Lincoln Bogard, Controller Ruben Ramirez, Finance Department staff, Economic 
Development Director Celina Jimenez, and all the City personnel who contributed to the entire budget process. 
  
 
Respectfully submitted, 
  
  
William B. Pattison 
 
 
City Manager 
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Community Profile 
About the City 

The History of the city and town of Coachella dates back more than 100 years to 1898 when 
the Coachella Valley was merely a part of the great undeveloped sand waste of the Colorado 
River basin. At that time, a heavy growth of mesquite and greasewood covered the Valley. 

This area came into being as a place on the map when Jason L. Rector, known as the town's 
founder, established a mesquite wood terminal on a Southern Pacific 
Railroad siding from where lumber was hauled to market in Los Ange-
les. This spur or siding was named “Woodspur'' and was a thriving busi-
ness. 
 
The town site was known as Woodspur for the first three years of its ex-
istence. Mr. Rector relinquished this work and carried into execution a 
long cherished plan of surveying the valley. His next step was to put 
down a well to test the idea that an abundance of water was available for 
irrigation. 

Settlement in the area did not begin until Rector, aided by his brother 
Lon B. Rector, had a well dug on the raw desert four miles east of Indio. 
This first well tapped a fine pure artesian water well (on what is now 
covered by the intersection of Grapefruit Avenue and Fifth Street in 
Coachella), which descended 550 feet and took eight months to dig. The 
Rectors completed the well in November of 1900. 
 
This name was agreed upon. The developers formally laid out the town-

site in January 1901, and sent a prospectus to the printers, which was to announce the open-
ing of the new town and the tremendous agricultural possibilities in the surrounding area. 
But the printers returned the prospectus with Conchilla spelled Coachella (misreading the 
letter “n” for an “a” and misreading the “i” as an “e”). Rather than delay their announcement, 
Mr. Rector and the others decided to accept the name, which was also adopted by the Valley. 
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Community Profile 
About the City 

When it was found out that Mr. Rector had struck water in that arid region, many men came 
from various places to inspect the result. Before him, large amounts of money had been expand-
ed by several persons interested in the development of the section, but without success. By the 
well-directed efforts of Mr. Rector, irrigation was made possible and sturdy citizens were locat-
ed on homesteads to which the prior rights had been forfeited by previous settlers, who on ac-
count of being unable to get water, had abandoned their claims. 

On December 13, 1946 Coachella incorporated and officially became the “City of Coachella” 
by a 5-1 majority vote form a city operating under the general laws of the State of California. 
At the same time the first City Council was elected during the incorporation voting process.  
Coachella first began as 2.5-square-miles.  In the 1950’s Coachella started the process to ex-
pand into its present sphere that includes 32 square miles.  During the progressive 1950s, the 
city began its evolution towards the economic heights experienced today. 
 
The City is located at the east end of the Coachella Valley approximately 40 miles south of 
Palm Springs, California. The surrounding area is largely agriculture land to the south; undevel-
oped land to the east and north; and, 
urban growth to the west.  The com-
munities of Coachella -- including 
Thermal and Mecca -- include more 
than 70,000 acres of land irrigated 
by the Colorado River via a complex 
canal system. This is where many of 
California's largest crops of lemons, 
avocados, figs and persimmons are 
grown. 

Significant changes are occurring 
within the City and in the surround-
ing area.  Coachella is a small, stable 
community located in the center of 
the fastest growing region in the area, the eastern Coachella Valley.  The City offers a wealth of 
opportunity and an unmatched lifestyle for which the whole valley is internationally known.   

The "City of Eternal Sunshine - Gateway to the Salton Sea" is largely a young, rural and family
-oriented area of the desert. Much of its population is made up of younger Hispanic family 
groups that enjoy a sense of community and a lifestyle enriched with elements of a proud herit-
age. 
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Community Profile 
About the City 

Coachella’s population is long established, with a young median age of 33.5, and is growing 
fast, 88% since 2000.  Coachella's stability is evidenced by its unusually high rate of 63.8% 
home ownership.  The city offers residents extensive community facilities, services and parks. 
 
Since Congress passed the North American Free Trade Agreement (NAFTA), Highway 86, the 
road that runs through downtown Coachella, has been nicknamed the NAFTA Highway. Hun-
dreds of tractor-trailer trucks pass through on their way to the Mexican border and southern 
markets.  Major issues that will affect the growth of the City and its economic viability in the 
future are: 
 

· The expansion of the Indian gaming industry in the area. 
· Advancement of urban development from the west into Coachella. 
· Attractiveness of relatively inexpensive land in a commercially friendly environment. 
· The City’s ability to obtain financing and other assistance for infrastructure expansion. 
· Annexation of new areas into the City. 

 
The City of Coachella operates under a council-manager form of government which consists of 
four Councilmember’s, the Mayor and the City Manager.  The four City Council members are 
elected at large for staggered four-year terms.  The position of Mayor is also elected at large 
and serves a two-year term.  The Mayor Pro-Tem is elected by the Councilmember’s and rotat-
ed on an annual basis.   
 
The City of Coachella is a full-service City and provides the following services: 
 

· Police and fire (contracted with Riverside County) 
· Highways, engineering, building, streets and park maintenance 
· Planning and zoning 
· Public improvements 
· General administrative services 
· Water and sewer services 
· Code Enforcement and Animal Control 
· Economic Development 
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Community Profile 
Area Map 
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Community Profile 
Area Statistics 

The Population of Coachella is long established, with a young median age of 34.9 and a 
growth rate of 2.4% percent between 2023 and 2024 .  Populations characteristics are as fol-
lows: 
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Community Profile 
Area Statistics 

Economic Data of Coachella: 
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Housing Data of Coachella: 
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