City Hall Council Chambel
1515 Sixth Street, Coachella, Californ
(760) 3983502 + www.coachella.org

AGENDA

CiTY CouNcIL CLOSED SESSION AND
REGULAR MEETING
OF THE CiTY OF COACHELLA
THE COUNCIL SITTING AS THE COACHELLA SANITARY DISTRICT,
COACHELLA FIRE PROTECTIONDISTRICT, COACHELLA FINANCING AUTHORITY,
COACHELLA EDUCATIONAL AND GOVERNMENTAL ACCESSCABLE CHANNEL CORPORATION
CoOACHELLA WATER AUTHORITY, AND SUCCESSORAGENCY TO THECOACHELLA REDEVELOPMENTAGENCY

September 14, 2022
5:00 PM Closed Session
6:00 PM Regular Meeting

Pursuant to Assembly Bill 361,
DORQJ ZLWK WKH *RYHUQRUYY 6WDWH RI (PHUJHQF\ '"HFOL
thismeeting may be conducted via teleconference.

7KLY PHHWLQJTV RS W-pdrsQrvorZia @ddomEH HLWKHU LQ

In-Person Meeting  If you would like to attend the meeting via Zoom, here is the link:

Location:
https://us02web.zoom.us/j/88457271898?pwd=REdzU1NoQmpVSFhWTDVazZ0VCekYxdz09

Coachella City Hall Or One tap mobile :8699006833,,88457271898#,,,,*606140#
Council Chamber = Or Telephone:
1515 Sixth Street US: +1 669 900 6833
Coachella, CA Webinar ID: 884 5727 1898
Passcode: 606140

Spanish:El idioma espariol esta disponible en Zoom seleccionado la opcién en
parte de abajo de la pantalla

x Public comments may be receiveither in person, via email, telephonically, or via Zoonwith a limit
of 250 words, or three minutes:

o0 In Real Time:

If participating in real time via Zoom or phone, during the Public Comment Period, u3é&jtbel V H
K D QfGnction on your computer, or when using a phone, participants can raise their hand by pressing
*9 on the keypad.

0 In Writing :
Written comments may be submitted to the City Council electronically via email

to cityclerk@coachella.org Transmittalprior to the start of the meeting is required. All written
comments received will be forwarded to the City Council and entered into the record.

o If you wish,you may leave a messagg&60) 2626240before 5:30 p.mon the day of the meeting.
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X Thelive stream of the meeting may b@ewed onlineby accessing the city's website at
www.coachella.org and clicking on theWatch Council Meetings' tab located on the home page, and
then cliking on the "live" button.

CALL TO ORDER: - 5:00 P.M.

RoLL CALL:

VIRTUAL PuUBLIC MEETINGS:

1. Resolution No. 202727 a Resolution to Continue Fully or Partially Virtual Public Meetings (AB 361)

APPROVAL OF AGENDA:

S$W WKLV WLPH WKH &RXQFLO %RDUG &RUSRUDWLRQ $XWKRULW)
RU FRQWLQXHG WR DQRWKHU GDWH RU UHTXHVW WKH PRYLQJ RI

PUBLIC COMMENTS (CLOSED SESSION ITEMS):

ADJOURN TO CLOSED SESSION:

2. CONFERENCE WITH REAL PROPERTY NEGOTIATORS
Property: 763412040
City Negotiator: City Manager and City Attorney
Under Negotiation:  Price and Terms

RECONVENE REGULAR MEETING: - 6:00 P.M.

PLEDGE OF ALLEGIANCE:

CLOSED SESSION ANNOUNCEMENTS:

PROCLAMATIONS/PRESENTATIONS:

3. Overview of AB617 Air Quality Improvement Program for Eastern Coachella Valley (ECV)
4. Fiscal Year 2023/24 CDBG Program Overview

WRITTEN COMMUNICATIONS:

CONSENT CALENDAR:

(It is recommended that Consent I&be acted upon simultaneously unless separate discussion and/or action
requested by a Council Member or member of the audience.)

5. Regular Meeting Minutes of July 27, 2022, of the City Council, diella Fire Protection District,
Coachella Sanitary District, Coachella Financing Authority, Coachella Educational and Government
Access Cable Corporation, Coachella Water Authority, and Successor Agency to the Coache
Redevelopment Agency.
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6. Voucher Listing 2 EFT's/Utility Billing Refunds/FY 20222 and FY 20223 Expenditures as of
September 14, 2022, $8,843,549.95.

7. Ordinance No. 1197 on Bali of CFD No. 200501 Authorizing the Levy of a Special Tax within
Annexation Area No. 34, Villa Verde Apartments, Annexed to Said Dig8atond Reading)

8. Ordinance No. 1198 (Change of Zone No-023 to change the zoning designation of theat& vacant
site (APN 763400-016 and 763100 IURP 3+HDY\ ,QGXVWULDO” WR 38UEDQ
near the southwest corner of Avenue 52 and Industfegl. City-Initiated. (Second Reading)

9. Resolution No. 20235, Development Impact Fee Deferral Agreement for Coachella Lakes RV Resort

10. ApproveResolution No. 20282 setting a Penalty and Penalty Interest Rate for Delinquent or Deficient
Transactions that do not currently have a specified Penalty and/or Penalty Interest Rate

11.ResolutionNo. 202284 entering into a Professional Service Agreement for a Utility Manpower Study with
Ratftelis.

12.Investment ReportJuly 2022
13.Investnent Report+tJune 2022

14.Contract Amendment No. 1 with Atlas Technical Consultants LLC for reoccurring, as needed, constructic
materials and quality assurance testing for the Pueblo Viejo Sustainable Transportation Project, City Proj
ST-130

15. Authorization to file a Notice of Completion for City Project-$23, Grapefruit Boulevard Urban Greening
and Connectivity Project.

16. Authorization to file a Notice of Completidar Street Pavement Rehabilitation Phase 17, City Project ST
105 (Las Plumas & Valencia Neighborhood Slurry and Striping Improvements)
17.Sponsorship of Run With Los Muertos Event:

1. Sponsorship requesrom Eventscape International, Inc. for $35,000.00 for the 2022 Run With Los
Muertos Event; and

2. Approval for operation of a beer garden by Raices Culturas on November 5, 2022 in Downton Six
Street from 3:00 p.m. to Midnight.

18. Award Maintenance Services Agreement to US National Corp for Painting Maintenance Services for Ci
Facilities Project No. 052522.

19. Standard Irrigation Installationgkeement for DR Horton Tract 32074 for Irrigation Lateral Relocation.

20.Authorize the Executive Director (City Manager) to sign the First Supplement to the Memorandum c
Understanding regarding collatation on the Coachella Valley Salt Nutrient Management Plan with a cost
share amount of $199,062.79
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NEW BUSINESS CALENDAR (LEGISLATIVE AND ADMINISTRATIVE):

21.Resolution No. 20285 A Resolution of the City Council of the City of Coachella, California, declaring
WKH VHFRQG ORQGD\ LQ 2FWREHU DV ,QGLJHQRXV 3HRSOHVT
UHFRJQL]H WKH GD\ DQG UH Dddrhrnitthertd prordste e WelleiRdRaXd)drawdhy V
RI 7KH &RDFKHOOD 9DOOH\TV ,QGLJHQRXV &RPPXQLW\

22.Resolution No. 20286 Authorizing the Purchase and Implementation of a new Enterprise Resourc
Plannng System.

23.Resolution No. 20287, to transfer Fire Engine 279 to Riverside County under the current Fire Engine Us
Agreement.

24. Adoption of Resolution No. WA202205 Adopting Level 2 Demand Reduction Actions As Outlined In
7TKH $XWKRULW\YV :DWHU 6KRUWDJH &RQWLQJHQF\ 30DQ $Q
&RQWURO %RDUGTV "URXJKW (PHUJHQF\ 5XOHPDNLQJ

25. Construction Contract with Petrochem Materials Innovation, LLC (PMI) in the amount of $376,269.28 plu
20% contingency for the Street Pavement Rehabilitation Phase 17 Vista Escondida Neighborhood Slu
Seal and Striping Improvemtsn City Project ST105.

26. Construction Contract with Three Peaks Corp in the amount of $624,310.21 and an amount of $62,431
contingency for the construction of the Bagdouma Court Improven€itis Project P21, CDBG Project
No. 4.C0.2420.

PuBLIC HEARING CALENDAR (QUASI-JUDICIAL ):

None.

PUBLIC COMMENTS (NON-AGENDA ITEMS):

The public may address the City Council/Board/Corporation/ Authority on any item of interest to the public th:

is not on the agenda but is in the subject matter jurisdiction thereof. Please limit your comments to three
minutes.

REPORTS AND REQUESTS:

Council Comments/Report of Miscellaneous Committees.
&LW\ ODQDJHUYV &RPPHQWYV

ADJOURNMENT:

Complete Agenda Packets are available for public inspection at the
& LW\ &OHUN Y W62 Britdepis®Way, Coachella, California, and on the
&LW\TV ZEnvEcddctelth.org

THISMEETING ISACCESSIBLETO PERSONSWITH DISABILITIES
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STAFF REPORT

9/14/2022
To: Honorable Mayor and City Council Members
FROM: Dr. Gabriel Martin, City Manager

Best Best & Krieger, LLP, City Attorney

SUBJECT: Resolution No. 202-77 a Resolution to Continue Fully or Partially Virtu
Public Meetings (AB 361)

STAFF_ RECOMMENDATION :

It is recommended that the City Council adopt Resolution N&-Z@2o0 continue fully or partially
virtual public meetings.

BACKGROUND :

The BrownAct generally allows for teleconference or virtual meetings, provided that the physical
locations of the council members joining by teleconference are posted on the agenda, that those
locations are open to the public and that a quorum of the council membecated within the

City. Newly enacted AB 361 provides an exception to these procedures in order to allow for fully
virtual meetings during proclaimed emergencies, including the Ce&n@lpandemic.

In March of 2020, Governor Newsom issued Execuflvéer N29-20, which suspended portions

of the Brown Act relating to teleconferencing, enabling fully virtual meetings without having to
post the location of the council members attending virtually. Many cities and other public agencies
have been holdinguyblic meeting using virtual platforms since this time. In June of 2021,
Governor Newsom issued Executive Orded®21, which provided that the exceptions contained

in EO N-29-20 would sunset on September 30, 2021.

On September 10, 2021, the Legislatwleed AB 361, which allows public agencies to hold
fully virtual meetings under certain circumstances. Governor Newsom signed the bill into law on
September 16, 2021. Because it contained an urgency provision, it took immediate effect. The
Governor then sspended AB 361 until October 2, allowing a transition period from the prior
Executive Order.

Under AB 361, cities can hold meetings without a public meeting space and without providing
QRWLFH RI WKH FRXQFLO PHPEHUYV Y aGbverhbipRQeimdd stQddi ORF D\
emergency and either state or local officials are imposing or recommending measures to promote
social distancing or the City Council determines that meeting in person will be unsafe for attendees.

If the virtual meeting is deito social distancing recommendations, the City Council does not have
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to make any findings at its first meeting under AB 361. However, to continue meeting virtually,
the City Council must find that state or local officials still at least recommend méaguoanote

social distancing. The findings must be made within 30 days of the first meeting and every thirty
days thereafter.

DISCUSSIONJANALYSIS:

On March 4th, 2020, the Governor proclaimed a state of emergency due to the -C®VID
pandemic. The statd emergency remains in effect as of the publication of this report.

Virtual meetings are currently allowed under AB 361 because state and local officials are
continuing to recommend measures to promote social distancing. In the case of the pandemic, the
requisite standards for holding virtual meetings are low. The City Council would only have to find
that any state or local official is recommending measures to promote social distancing. Under the
plain language of the statute, there does not have to bedanrequiring social distancing, and

the recommendation only needs to come from a state or local official. Nothing in the bill requires
that the recommendation be a formal recommendation of a local health officer or in any sort of
formal guideline.

UndHU $% W KH 3 O#ifidh @eBbWiAel defines as the City, not the City Council

-PD\ XWLOL]J]H YLUWXDO PHHWLQJV LI WKH SOHJLVODWLYH ERC
WKH %YURZQ $FW D 3OHJLVODWLYH mB&@nd al @Qanttnkicesl sndE R W K\
commissions. Because the City Council is the most appropriate board to make findings and policy
decisions on behalf of the City, the proposed resolution contains-promged approached: It

provides that all commissions and awoittees shall be authorized to utilize virtual meeting
procedures for 30 days, and authorizes each individual commission or committee to make findings

in support of virtual meetings if the City Council has not renewed or terminated the resolution.
Thus, tle proposed resolution provides the City Council with the flexibility to allow its
FRPPLVVLRQVY DQG FRPPLWWHHY WR KRVW YLUWXDO PHHWL(
jurisdiction to require irperson meetings as warranted.

AB 361 allows the usefdully virtual meetings under the foregoing conditions, but it does not
prohibit hybrid meetings. By adopting the proposed resolution, and continuing to renew it as
conditions warrant, the City Council and any subordinate boards are not precluded filorg hol
meetings that have some traditional components and some virtual or telephonic components. The
City Council (and other City boards) may hold meetings where some members join in the Council
Chambers and some members join virtually. The City Council asy continue to allow both

live and virtual public comments, together with reduced capacity in the Chambers as conditions
warrant. For any hybrid meetings, AB 361 requires that members of the public be able to make
live public comments directly to the Guacil or other board using telephonic or electronic means
and that the agenda identify the means for making public comments.

As noted above, by adopting the proposed Resolution, the City Council is not prohibited from
returning to fully irperson meetingsrhe Resolution is intended to provide the option to utilize

WKH $% SURFHGXUHYVY LQ OLHX RI WKH %URZQ $FWYfV VWD
future City Council meetings, a consent calendar item will be placed on each agenda to reconsider
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andpotentially renew the Resolution.

FiscAL |MPACT:

None.
ATTACHMENT :

Resolution No. 202-77

Iltem 1.
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RESOLUTION NO. 202277

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF

COACHELLA, CALIFORNIA, MAKING FINDINGS AND
DETERMINATIONS UNDER AB 361 FOR CONTINUE D VIRTUAL
MEETINGS

WHEREAS, the Ralph M. Brown Act (Gov. Code 8§ 54950 et seq.) generally requires
local agencies meeting via teleconference, including through other virtual or electronic means, to
provide public access at each location in which members of the legislative body are
teleconferencing; and

WHEREAS, the Legislature recently enacted Assembly Bill 361 (AB 361), which
amended Government Code section 54953 to allow local agencies to meet fully virtually during a
proclaimed state of emergency if state or local officials haveseqg or recommended measures
to promote social distancing; and

WHEREAS, the City Council finds that the Governor issued a proclamation declaring a
state of emergency on March 4, 2020 due to the CEGMIPpandemic, pursuant to section 8625
of the Californa Emergency Services Act; and

WHEREAS, the City Council has reconsidered the circumstances of the state of
emergency and finds that state or local officials continue to recommend measures to promote social
distancing; and

WHEREAS, the City Council desireghat the City of Coachella including all
commissions, committees, and other Brown Act bodies shall continue to hold virtual meetings
pursuant to AB 361 and Government Code section 54953(e).

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF COACHELLA
DOESHEREBY RESOLVE AND FIND AS FOLLOWS:

Section 1. The Recitals set forth above are true and correct and are incorporated into
this Resolution by this reference.

Section 2.  The City Council and all other commissions, committees or other Brown
Act bodies of the City shall be autliwed to continue to meet virtually in accordance with
Government Code section 54953(e) and without compliance with section 54953(b)(3).

Section 3.  This Resolution does not prevent or prohibit the City Council or any
commission, committee or other Brown Act body oé tity from holding hybrid meetings
(containing both virtual and iperson components) or from meetingp@rson, provided such
meetings comply with AB 361 and with all state and local health orders. Commissions, committees
and other Brown Act bodies shalbmply with all rules established by the City Council and/or
City Manager for attendance at meetings.

Section 4.  The City Council shall take action to renew this Resolution every thirty days
for as long as any state or local officials continue to recommend any measures to promote social

81211.0010(B4422055.2
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distancing, but the City Council may terminate the Resolution at any time. évenéthat more

than 30 days pass between regular City Council meetings, the City Council shall take action to
renew this Resolution prior to taking any action or engaging in any deliberation or discussion in a
virtual meeting; renewal of this Resolutiamy occur either at the beginning of the next regular
meeting or at a special meeting called for such purposes. In the event this Resolution has lapsed,
and the City Council has not terminated it, any commission, committee or other Brown Act board
of the Gty shall be authorized to, and shall, make any required findings in order to meet virtually
under AB 361.

Section 5.  Severability. If any provision of this Resolution or the application of any
such provision to any person or circumstance is held invalid, such invalidity shall not affect other
provisions or applications of this Resolution that can be given effect without the invalidipn
or application, and to this end the provisionghi$ Resolution are severablehe City Council
declares that th€ity Councilwould have adopted this Resolution irrespective of the invalidity of
any patrticular portion of this Resolution.

Section 6.  Effective Date This Resolution shall take effect immediately upon its
adoption.

PASSED, APPROVEDandADOPTED this 14" day of Septembe022

Steven A. Hernandez
Mayor

ATTEST:

Angela M. Zepeda
City Clerk

APPROVED AS TO FORM:

Carlos Campos
City Attorney

Resolution No202277
Page?
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STATE OF CALIFORNIA
COUNTY OF RIVERSIDE
CITY OF COACHELLA

| HEREBY CERTIFY that the foregoing Resolution NB02277 was dulyadopted by
the City Council of the City of Coachella at a regular meeting thereof, held d#theay of
SeptembeR022 by the following vote of Council:

AYES:

NOES:

ABSENT:

ABSTAIN:

)

) ss.

)

Andrea J. Carranza, MMC
Deputy City Clerk

81211.0010B4922055.2
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Item 5.

City Hall Council Chambet
1515 Sixth Street, Coachella, Californ
(760) 3983502 + www.coachella.org

MINUTES

City CouNnciIL CLOSED SESSION AND
REGULAR MEETING
OF THE CiTY OF COACHELLA
THE COUNCIL SITTING AS THE COACHELLA SANITARY DISTRICT,
COACHELLA FIRE PROTECTIONDISTRICT, COACHELLA FINANCING AUTHORITY,
COACHELLA EDUCATIONAL AND GOVERNMENTAL ACCESSCABLE CHANNEL CORPORATION
CoACHELLA WATER AUTHORITY, AND SUCCESSORAGENCY TO THECOACHELLA REDEVELOPMENTAGENCY

July 27, 2022
5:00 PM Closed Session
6:00 PM Regular Meeting

CALL TO ORDER: - 5:00P.M.

The Regular Meeting of the City Council of the City of Coachella wagaatl order at 50p.m. by Mayor
Hernandez.

RoLL CALL :

Present Councilmember Beaman Ja@ntCounciimember Delgaddarrived at 510 p.m.)
Councilmember Galarzéarrived at 5:17 p.m,)Mayor Pro Tem Gonzalez, and Mayor
Hernandez.
City Clerk Zepeddarrived at8:03 p.m.)

Absent City Treasurer Aviles.

It wasannounced that Councilmembers Delgado and Galarza will be arriving late.

3XUVXDQW WR $VVHPEO\ %LOO DORQJ ZLWK WKH *RYHUQRUTYV
4, 2020, this meeting was conducted both-person and via teleconference/ettronically.

VIRTUAL PUBLIC MEETINGS:

1. Resolution No. 202Z6 a Resolution to Continue Fully or Partially Virtual Public Meetings (AB 361)

Motion: To approve per staff recommendation
Made by: Mayor Pro Tem Gonzalez

Seconded by: Mayor Hernandez

Approved: 3-0, bya unanimous voice vote
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APPROVAL OF AGENDA:

There were no modifications to the agenda.

Motion: To approve the agenda pieesented
Made by: Mayor Pro Tem Gonzalez
Seconded by: CouncilmembeBeaman Jacinto
Approved: 3-0, by a unanimousoicevote

PuBLIC COMMENTS (CLOSED SESSIONITEMS):

None.

ADJOURN TO CLOSED SESSION:

Council adjourned into Closed Seassia 5:06 p.m. to dscuss the following item:

(Councilmember Delgado arrived &t10 p.m, andCouncilmember Galarzarrived at 5:77 p.m. during Closed
Sessior).

2. CONFERENCE WITH REAL PROPERTY NEGOTIATORS
Property: 763412-040
City Negotiator: City Manager and City Attorney
Under Negotiation: Price and Terms

RECONVENE REGULAR MEETING: - 6:00P.M.

The City Councireconvened into opensston at 6:00 p.m.

PLEDGE OF ALLEGIANCE :

City Manager Martirled the Pledge of Allegiance.

CLOSED SESSION ANNOUNCEMENTS:

City Attorney Camposstated that Council met in Closed Session, and direction was given, but no reportabl
action was taken.

PROCLAMATIONS /PRESENTATIONS

3. Blue Zones Assessment Presentation from the Riverside University Health System

4. Congratulating Borrego Health on tgening of Their New Coachella Valley Community Health Center
in Coachella

5. Presentation on Coronavirus (COVI®) Response Efforts

WRITTEN COMMUNICATIONS :
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CONSENT CALENDAR :

6. Regular Meeting Minutes of July 13, 2022, of the City Council, Coachell Fiptection District,
Coachella Sanitary District, Coachella Financing Authority, Coachella Educational and Government
Access Cable Corporation, Coachella Water Authority, and Successor Agency to the Coache
Redevelopment Agency.

7. Voucher Listing2 EFT's/Utility Billing Refunds/FY 20222 and 20223 Expenditures as of July 27,
2022, $2,206,669.66.

8. Ordinance No. 1195 (Zoning Ordinance Amendment Ne022Cannabis Business Streamline Code
Amendments to amend Coachella Municipal Code Title 5 amgdaiding cannabis business zoning and
operation in the City. Cignitiated Second Reading

9. Quarterly Reports Fourth Quarter FY 2022022

Motion: To approve per staff recommendation, Consent Calendar Ge¢hmeugh 9.

Made by: CouncilmembefGalarza

Seconded by: Mayor Pro Tem Gonzalez

Approved: 5-0, by the following roll call vote:

AYES: Councilmember Beaman Jacinto, Councilmember Delgado, Councilmember
Galarza, Mayor Pro Tem Gonzalez, and Mayor Hernandez.

NOES: None.

ABSTAIN: None.

ABSENT: None.

NEwW BUSINESSCALENDAR (L EGISLATIVE AND ADMINISTRATIVE ):

10. Annual Budgetind Organizational Structure for Fiscal Year 222

a) Resolution No. 20227, a Resolution of the City Council of the City of Coachella, California

b) ResolutionNo. WA-202204, a Resolution of the Board of Directors of the Coachella Water
Authority

c) Resolution No. SE202203, a Resolution of the Board of Directors of the Coachella Sanitary District

d) Resolution No. FER02203, a Resolution of the Board of Directofglee Coachella Fire Protection
District

e) Resolution No. CBt202202, a Resolution of the Board of Directors of the Coachella Educational
and Governmental Access Cable Channel Corporation

Motion: To approve per staff recommendation
Made by: CouncilmembefGalarza

Seconded by: Mayor Pro Tem Gonzalez

Approved: 5-0, by the following roll call vote:
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Page4d
AYES: Councilmember Beaman Jacinto, Councilmember Delgado, Councilmember
Galarza, Mayor Pro Tem Gonzalez, and Mayor Hernandez.
NOES: None.
ABSTAIN: None.
ABSENT: None.
11.Resoluton No. 202280, City Council hereby designates and authorizes Coachella City Staff to the use c

12.

the American Rescue Plan Act (ARPA) State and Local Recovery Fund (SLFRF) for the Coachel
Universal Basic Income (UBI) Program afAgdpropriation of funding; and

Directs City staff to fully execute of the agreement for administration and distribution of ARPA funds
through the Mission Asset Fund (MAF) to eligible and limited to-lowmoderate- income households
living within the juiisdictional boundaries of the City; and

Appropriates $1,008,0000 in ARPA funding to the Coachella UBI Program and distributed according to
the Agreement for Administration and Distribution of ARPA Funds through the Mission Asset Fund.

Motion: To apprae per staff recommendation

Made by: Councilmembefalarza

Seconded by: Councilmembebelgado

Approved: 5-0, by the following roll call vote:

AYES: Councilmember Beaman Jacinto, Councilmember Delgado, Councilmember
Galarza, Mayor Pro Tem Gonzalez, aMdyor Hernandez.

NOES: None.

ABSTAIN: None.

ABSENT: None.

Resolution No. 20281 approving an Agreement for Exchange of Real Property and Joint Escrow
Instructions between the City of Coachella and Imperial Irrigation District to convey fee tida of
approximately 3.3-Acre electrical substation site located at38@ Avenue 52 (APN: 76331-002) and
convey a 3€oot public utility rightof-way over an abutting parcel (APN: 7831-001), in exchange for

an approximately 1.78cre vacant parcel oahd located at the southwest corner of 9th Street and Shady
Lane (APN: 778120-001).

Motion: To approve per staff recommendation

Made by: CouncilmembeDelgado

Seconded by: CouncilmembefGalarza

Approved: 5-0, by the following roll call vote:

AYES: Councilmember Beaman Jacinto, Councilmember Delgado, Councilmember
Galarza, Mayor Pro Tem Gonzalez, and Mayor Hernandez.

NOES: None.

ABSTAIN: None.

ABSENT: None.
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PuBLIC HEARING CALENDAR (QUASI-JUDICIAL ):

13. Community Facilities District (CED No. 2088L.) Annexation 34+Villa Verde Apartment¢Continued
from July 13, 2022)

a) Resolution No. 20289 Determining the Validity of Prior Proceedings relating to Annexation of
Property (Annexation No. 34) in the City of Coachella CFD No. 208 aw Enforcementire and
Paramedic Services).

b) Resolution No. 20220 on Behalf of CFD No. 20061 Calling a Special Election within Annexation
Area No. 34 (Villa Verde Apartment projeefAPN 768250002 and 76&800-001).

c) Resolution No. 202Z1 Canvassinghe Results othe Election Held Witm CFD No. 20051 (Area
No. 34), with ballot in favor received.

d) Introduce Ordinance No. 1197 on Behalf of CFD No. 200%Authorizing the Levy of a Special Tax
within Annexation Area No. 34 Annexed to Said Dist(first Reading)

Mayor Hernandez repened the Public Hearing for Iltem 13 at%p.m.
PublicComment: None.

Mayor Hernandez closed the Public Hearing for Item 13X p.m.

Motion: To approve per staff recommendation, aedd title only and pass to second
reading.

Made by: Councilmembefalarza

Seconded by: CouncilmembeBeaman Jacinto

Approved: 5-0, by the following roll call vote:

AYES: Councilmember Beaman Jacinto, Councilmember Delgado, Councilmember
Galarza, MayoPro Tem Gonzalez, and Mayor Hernandez.

NOES: None.

ABSTAIN: None.

ABSENT: None.

14.Resolution No. 202Z4 approving the Fourth Amendment to the Integrated Solid Waste Managemen
Services, between Burrtec Waste and Recycling Services LLC and tlod Cagchella, and adopting rates
for solid waste collection services.
Mayor Hernandez opened the Public Hearing for Item 14

PublicComment: None.

Mayor Hernandez closed the Public Hearing for Iltem 1438 .m.

(Continued)

Page 15




Item 5.

Minutes CC/CSD/CFPD/CFA/ICEGACCC/CWA/SA-RDA July 27
Page6

Motion: To approve pestaff recommendation

Made by: Councilmembebelgado

Seconded by: CouncilmembeBeaman Jacinto

Approved: 5-0, by the following roll call vote:

AYES: Councilmember Beaman Jacinto, Councilmember Delgado, Councilmember

Galarza, Mayor Pro Tem Gonzalez, aMdyor Hernandez.

NOES: None.

ABSTAIN: None.

ABSENT: None.

15.Resolution No. 20225 authorizing the collection of residential solid waste rates for fiscal year 2022/2023
through the County of Riverside Tax Roll, at the same time and manner as tgeresal

Mayor Hernandez opened the Public Hearing for ltem 15 atpim.

PublicComment: Written communication dated June 20, 2022 was received from Eleuteria
Paniagua and forwarded to the City Council

Mayor Hernandez closed the Public Hearinglfem 15 at 7:9 p.m.

Motion: To approve per staff recommendation

Made by: Mayor Pro Tem Gonzate

Seconded by: Councilmembefalarza

Approved: 5-0, by the following roll call vote:

AYES: Councilmember Beaman Jacinto, Councilmember Delgado, Councileremb
Galarza, Mayor Pro Tem Gonzalez, and Mayor Hernandez.

NOES: None.

ABSTAIN: None.

ABSENT: None.

16.Urban Employment Center General Plan Amendment:
a) Resolution No. 202728, Addendum to the Coachella General Plan Update EIR; and

b) General Plan Amendment No.-B2 to change the land use designation of an existingcfe8vacant
VLWH IURP 3,QGXVWULDO 'LVWULFW" WR 38UEDQ (PSOR\PHQ
Avenue 52 and Industrial Way.

c) Ordinance No. 1198 ChangeZidne No. 2202 to change the zoning designation of theat& vacant
VLWH IURP 3+HDY\ ,QGXVWULDO" WR 38UEDQ (PSOR\PHQW &
Avenue 52 and Industrial Way. Citgitiated. (First Reading)

(Continued)
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(Item 16,Resolution No. 20228 and Ordinance No. 1198st reading continued from previous
page)

Mayor Hernandeppened the Public Hearing for Item 16 at%pim.
(City Clerk Zepeda joined the meeting at 8:04 p.m.)
PublicComment: None.

Mayor Hernandez closed the Public Hearing for Iltem Gt p.m.

Motion: To approve per staff recommendation, aedd title only and pass to second
reading.

Made by: CouncilmembebDelgado

Seconded by: CouncilmembeBeaman Jacinto

Approved: 5-0, bythe following roll call vote:

AYES: Councilmember Beaman Jacinto, Councilmember Delgado, Councilmember
Galarza, Mayor Pro Tem Gonzalez, and Mayor Hernandez.

NOES: None.

ABSTAIN: None.

ABSENT: None.

(Councilmember Galarza left the dais at 8:08 p.m.)
Public Commentsvere moved up to this portion of the meeting being after the 8:00 hour:
1. Saying he was representing tBenior Center membershe speakerid not state his name

(Councilmember Galarza returned to the dais at 8:11 p.m.)
2. Corina Velasquez

(After Public Comments, the City Council returned to the regular agendasgidimt.)

(Councilmember Beaman Jacinto recused herself from this item and left the meeting at 8:11 p.m.)

17.Rancho Escondido Event Venue:
Resolution No. 20229 approving Entertainment Permit No-@2 for the Rancho Escondido Event
Venue, an outdoa@ntertainment venue located on an-8&cée site at 85321 Avenue 44 (APN# €938
014). Applicant: Leonel Lopez and Margarita Lopez

Staff is recommending we add an additional conditbtiKH $JXD &DOLHQWH %DQG RI &
Tribal Historic Preseration Offices shall be contacted prior to any future ground disturbing activities
includingonVLWH GULYHZD\ LPSURYHPHQWYV ~

(Continued)
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(Item 17, Resolution No. 2023, continued from previous page.)
Mayor Hernandez opened the Public Hearing for Itenatl&19p.m.

PublicComment: " Written communication dated July 14, 2022, was received from Paul Ryan
with Fantasy Springs Resort Casino

Maggie Lopez, applicant

Deborah Schuster

Familia Jaminez

Erick Kilbo

X X X X

Mayor Hernandez closed the Public Hearing for Item B 2tp.m.

Motion: To approve per staff recommendation

Made by: CouncilmembebDelgado

Seconded by: Councilmembefalarza

Approved: 5-0, by the following roll call vote:

AYES: Councilmembebelgado, Councilmember Galarza, Mayor Pro Tem
Gonzalez, and Mayor Hernandez.

NOES: None.

ABSTAIN: None.

ABSENT: Councilmember Beaman Jacinto

18.Resolution No. SE202204 Authorizing the Collection of Residential Sanitary Sewer Rates for Fiscal Year
2022/2023 Through the County of Riverside Tax Roll

Mayor Herrandez opened the Public Hearing for Item 18:37 p.m.
PublicComment: None.

Mayor Hernandez closed the Public Hearing for Item XB83&p.m.

Motion: To approve per staff recommendation

Made by: Mayor Hernandez

Seconded by: Mayor Pro Tem Gonzalez

Approved: 5-0, by thefollowing roll call vote:

AYES: Councilmember Delgado, Councilmember Galarza, Mayor Pro Tem
Gonzalez, and Mayor Hernandez.

NOES: None.

ABSTAIN: None.

ABSENT: Councilmember Beaman Jacinto.
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PuBLIC COMMENTS (NON-AGENDA ITEMS):

With the time being after the 8:00 hour and per Resolution No. 2019-34, Public Comments were moved up (see
page 7). There were no further comments at this time.

REPORTS AND REQUESTS:

Council Comments/Report of Miscellaneous Committees.
City Manager’s Comments.

ADJOURNMENT:

There being no further business to come before the City Council and the Agencies, Mayor Hernandez adjourned
the meeting at 8:55 p.m.

Respectfully submitted,

Andéa J. Carranza, éMC

Deputy City Clerk
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apChkLst Check List Page: 1
08/03/2022 9:49:11AM City of Coachella

Bank : ewfb EFT FOR WELLS FARGO BANK -

Check # Date Vendor Invoice Inv Date Description Amount Paid Check Total
803 7/27/2022 54776 WILMINGTON TRUST N. A.  July2022 7/1/2022 CWA WATER REV REFUNDIN 222,766.44 222,766.44
[ FOR WELLS FARGO BANK -SEPARATE CHECK: 222.766.44
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apChkLst Check List Page:
08/03/2022 9:49:11AM City of Coachella
1 checks in this report. Grand Total All Checks: 222,766.44
Date: July 27, 2022
y o U 4 o )(i A 'g,,/ ’
Finance Director: Nathan Statham
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STAFF REPORT

9/14/2022
To: Honorable Mayor and City Council Members
FROM: Gabriel PerezDevelopment Services Director
SUBJECT: Community Facilities Distric€CFD No.200501) Annexation 34+Villa Verde

ApartmentgSecond Reading)

SPECIFICS: Ordinance No1197on Behalf of CFD No. 20881 Authorizing the Levyof a
Special Bx within Annexation Area No. 3#Annexed to Said Distric(2"
Reading)

STAFF RECOMMENDATION :

Staff recommends that the City Counmien the public hearing and take the following actions:

1) AdoptOrdinance M. 119 Authorizing the Levy of a Specialbk within Annexation Area
No. 34Annexed to CFD No. 20061.

BACKGROUND :

On September 14, 2005 the City Council adopted ResolutioA005:93 establishing the City of
Coachella Community Facilities District No. 200% (Law Enforcement, Fire and Paramedic
Services) pursuant to the MelRoos Community Facilities Act of 1982, as amended. The District
and several annexations of territdrgve been established in theyGdf Coachella over the past
17years. The annexation areas consist of new residential subdivisions and multifamily residential
development projects.

OnJune 8 2022the City Council adopted Resolution No. 2823 statingits intention to annex

certain property, consisting dfilla Verde Apartment projecttAPN 768250002 and 76800

001 3$QQH[DWLRQ S$UHDNRRWKH 'LVWULF W c8py Of\REIIMNG R WKH
202253, which includes a description and map of Annexa##gea No. 34the rate and method

of apportionment and manner of collection of the speciaktaxon file with the City Clerk.

On July 27, 2022 the City Council held a public hearing regarding Annexatea No. 34 and
adopted the following:

Resolution 20259 of the City Council Determining the Validity of Prior Proceedings
relating to Annexation of ProperfAnnexation 34jn the City of Coachella Community
Facilities District No. 20081 (Law Enfocement, Fire and Paramedic Services).
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Resolution 20220 of the City Council acting on Behalf of the City of Coachella
Community Facilities District No. 20081 (Law Enforcement, Fire and Paramedic
Services) Calling a Special Electianthin Annexation Pea 34

Resolution 2021 of the City Council acting on Behalf of the City of Coachella
Community Facilities District No. 20061 (Law Enforcement, Fire and Paramedic
Services) Canvassing the Results of the Election Held Within Annexation Are4 No. 3
Anrexed to Said District.

Ordinance No. 197 - An Ordinance of the City Council acting on Behalf of the City of
Coachella Community Facilities District No. 2003 (Law Enforcement, Fire and
Paramedic Services) Authorizing the Levy of a Special Tax Witimexation Area No.

34 Annexed to Said District (First Reading).

DISCUSSIONJANALYSIS

Pursuant to the conditions of approval imposedAwsohitectural Review No. 186, which
approved architectural plans fodevelopment of a twstory, 152unit affordable housing
developmentthe project site must be annexed into the -Gitye Community Facilits District

(CFD No. 200801). The City Council canvassed the results of the special election on July 27,
2022 and the property owner voted in favor of annexing ineoCFD 2005l and therefore
approved Ordinance No. 1197 on first reading to authorize the levy of the special tax for
Annexation Area No. 34. The City Council must take action to adopt Ordinance No. 1197 by
second reading in order to levy the speciahi@hin Annexation 34.

FISCAL |MPACT:

The ordinance actions would pave the way to anne¥illeeVerde Apartments site (Annexation

No. 39 into the Citywide CFD which would collect an annual assessment that pays for Law
Enforcement, Fire and Paramedic Services. The current rate and apportionment method would
collect $1,348.D for every dwelling unit that is constructed within the developed multifamily
residenial project. However, the City has agreed to defer these payments for up to 55 years.
Ultimately, these funds will be used to augment the operating costs for police, fire, and paramedic
services in the City of Coachella.

ALTERNATIVES :

1. Adopt Ordinance 197 (2"¢ Reading).
2. Continue this item and provide staff with direction.
3. Take no action.

RECOMMENDED ALTERNATIVE (S):

Staff recommends alternativé.#
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Attachments:

1.
2.
3.

Ordinance No. 119 Readian

Exhibit A - Rate and Method
Exhibit B - CFD Annexation

I):D 204H8L)
ap 34
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ORDINANCE NO. 1197

ORDINANCE OF THE CITY COUNCIL OF THE CITY OF COACHELLA
ACTING AS THE LEGISLATIVE BODY OF CITY OF COACHELLA
COMMUNITY  FACILITIES DISTRICT NO. 200 51 (LAW
ENFORCEMENT, FIRE AND PARAMEDIC SERVICES) AUTHORIZING
THE LEVY OF A SPECIAL TAX WITHIN ANNEXATION AREA NO. 34
ANNEXED TO SAID DISTRICT

WHEREAS, onApril 13,222 WKH &LW\ &RXQFLO WKHCoaRAIQFLO ™ R
&DOLIRUQLD adbKtedRe&dlutibn No.2022-53 stating its intention to annex certain
propertes, consisting ofVilla Verde Apartments- APN 768250002 and 76800001

S$QQH[DWLRQ@4% uhtd ity B CoachellaCommunity Facilities District No. 2@31
(Law (QIRUFHPHQW )LUH DQG 3DUDPHGLF 6HUYLFHYRo0osWKH 3'L
&RPPXQLW\ )DFLOLWLHYV $FW RI ;and DV DPHQGHG WKH 3$FW~

WHEREAS, notice was published as required by law relative to the intention of the
Council to anneXAnnexatbn AreaNo. 34 into the District; and

WHEREAS, on July 13, 2022his Councilcontinued the noticed public hearing to July
27, 2022 and held the public heariag required by law relative to the determination to proceed
with the annexation oAnnexation Ar@ No. 34 into the District and the rate and method of
apportionment and manner of collection of the special tax to be levied witimexation Area
No. 34to finance certain public services; and

WHEREAS, at said hearing all persons desiring to be heardllomatters pertaining to
the annexation oAnnexation AreaNo. 34 were heard and a full and fair hearing was held; and

WHEREAS, the Council subsequent to said hearing adopted Resolutior2(02@.69
determining the validity of prior proceedings relativéi® anngation ofAnnexation AreaNo. 34,
annexedAnnexation AredNos. 34, into the District and authorized the levy of a special tax within
Annexation AreaNo. 34 and

WHEREAS, the Council subsequent to sdiéaing adopted Resolution No. 2022
which called an electio within Annexation AreaNo. 34, for July 27, 2022on the proposition of
levying a special tax; and

WHEREAS, on July 27, 2022an election was held withiAnnexation Area\No. 34, in
which the eligible electors approved by more than-tiwals vote the proposition of levying a
special tax;

NOW, THEREFORE, BE IT ORDAINED, BY THE CITY COUNCIL OF THE
CITY OF COACHELLA AS FOLLOWS:

Section 1. A special tax is levied within the boundariesfofnexation AreaNo. 34,
SXUVXDQW WR WKH IRUPXOD VHW IRUWK LQ ([KLELW 3$° DWW
an amount necessary to finance a portion of the cost of providing law enforcement, fire and
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paramedic services that are in addition to those provided ittty within Annexation Area
No. 34 prior to the annexation &nnexation AreaNos. 34, respectivelyjnto the District.

Section 2.  This legislative body is hereby further authorized each year, by resolution
adopted as provided in section 53340 of the Act, torohete the specific special tax rate and
amount to be levied for the next fiscal year, except that the special tax rate to be levied shall not
HI[FHHG WKH PD[LPXP UDWH VHW IRUWK LQ ([KLELW 3% °

Section 3.  All of the collections of the special tax shall be used as geavior in the
Act and Reslution No.202269 of the Council.

Section 4. The above authorized special tax shall be collected in the same manner as
ordinary ad valorem taxes are collected and shall be subject to the same penalties and the same
procedure and sale ing®s of delinquency and provided for ad valorem taxes.

Section 5.  The Mayor shall sign this ordinance and the City Clerk shall attest to such
signature. The City Clerk is directed to cause the title and summary or text of the this ordinance,
together with the vote #@reon, to be published within fifteen (15) days after its passage at least
once in a newspaper of general circulation published and circulated within the territorial
jurisdiction of the City, and to post at the main office of the City a certified cofnedtitl text of
the adopted ordinance along with the names of the Council Members voting for and against the
ordinance.

Section 6.  This ordinance relating to the levy of the special tax takes effect and shall
be in force from and after 30 days from the date of fi@aisage. A copy of this ordinance shall
be transmitted to the Clerk of the Board of Supervisors of Riverside County, the Assessor and the
TreasurefTax Collector of Riverside @inty.

PASSED, APPROVEDandADOPTED this 14" day of September 2022

Steven A. Hernandez
Mayor

ATTEST:

Angela M. Zepeda
City Clerk

Ordinance No. 1197
Page?
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APPROVED AS TO FORM:

Carlos Campos
City Attorney
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STATE OF CALIFORNIA )
COUNTY OF RIVERSIDE ) Ss.
CITY OF COACHELLA )

| HEREBY CERTIFY that the foregoingordinance No. 1197 was du§nd regularly
introduced at a meeting of the City Counciltie 27" day of July2022, and that thereafter the
said ordinance was duly passed and adopted at a regular meeting of the City Council 8n the 14
day of September 2022.
AYES:
NOES:
ABSENT:

ABSTAIN:

Andrea J. Carranza, MMC
Deputy City Clerk

Ordinance No. 1197
Paged
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NOTICE OF ADOPTION OF ORDINANCE NO. 1197

NOTICE IS HEREBY GIVEN that orseptember 142022 at the Council Chambers of
the City ofCoachellal515 Sixth StreetCoachellaCalifornia 9236, the City Council of the City
of Coachellain its capacity as thegislative body of the City d€oachellaCommunity Facilities
District No. 20®-1 (Law Enforcement, Fire and Paramedic Services), held a public hearing and
adopted Ordinance N©197. A summay of Ordinance Nol197follows and is marked as Exhibit
3% At said time and place the testimony of all interested persons or taxpayers for or against said
ordinance was heard.

Ordinance Nol1197was adopted by the following vote:
AYES:

NOES:

ABSTAIN:

ABSENT:

By: Andrea CarranzeDeputy City Clerk
City of Coachella

Dated:September 142022
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(;+,%,7 38~

BEFORE THE CITY COUNCIL OF THE CITY OF COACHELLA INITS
CAPACITY AS THE LEGISLATIVE BODY OF THE CITY OF COACHELLA
COMMUNITY FACILITIES DISTRICT NO. 200 5-1 (LAW ENFORCEMENT, FIRE
AND PARAMEDIC SERVICES)

IN THE MATTER OF Authorizing ) ORDINANCE NO. 1197 SUMMARY
the Levy of a Special Tax Within )
Annexation AreaNo. 34 Annexed )
to City of CoachellaCommunity )
Facilities District No. 208-1 (Law )
Enforcement, Fire and Paramedic )
Services) )

The ordinance authorizéiselevy of an annual special tax withhknnexation AredNo. 34
annexed to City o€oachellaCommunity Facilities District No. 2@1 (Law Enforcement, Fire
DQG 3DUDPHGLF 6HUYLFHYV WKH 3'LVWULFW”’ FROOHFWHG |
taxes, in an amount necessary to finance a portion of the cost of providing law enforcement, fire
and paramedic services that are initold to those provided in the territory withAnnexation
AreaNos. 34, prior to the annexation dinnexation AreaNos.34, respectivelyto the District,
which is necessary to meet increased demands placed upon the City as a result of development or
rehailitation occurring withinAnnexation AreaNo. 34.

By: Andrea CarranzaDeputyCity Clerk
City of Coachella

Dated:September 142022
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RATE AND METHOD OF APPORTIONMENT FOR
CITY OF COACHELLA COMMUNITY FACILITIES DISTRICT NO. 2005 -1
(LAW ENFORCEMENT, FIRE AND PARAMEDIC SERVICES)

A Special Tax as hereinafter definedK DOO EH OHYLHG RQ DOO $VVHVVRUY
Facilities District No. 2006 Rl WKH &LW\ Rl &RDFKHOOD WKH 3&)'"" DQG F
commencing in Fiscal Year 20@%, in an amount determined by the City Council of the City of
Coacheld, through the application of the Rate Method of Apportionment as described below. All

of the real property in the CFD, unless exempted by law or by the provisions hereof, shall be taxed

for the purposes, to the extent and in the manner herein provided.

A. DEFINITIONS
The terms hereinafter set forth have the following meanings:

3 $ F Wéans the MelldRoos Community Facilities Act of 1982, as amended, being Chapter 2.5,
Division 2 of Title 5 of the Government Code of the State of California.

S$VVHVVRUWHIDQW D ORW RU SDUFHO VKRZQ LQ DQ $VVHVVR
$VVHVVRUIVY SDUFHO QXPEHU

S$VVHVVRUYV 3Dnddnsl @n Offical’ map of the County Assessor of the County
GHVLJQDWLQJ SDUFHOV E\ $VVHVVRUYYVY SDUFHO QXPEHU

3&)' $GPLQLYVWheBNd arRdficial of the City, or designee thereof, responsible for
providing for the levy and collection of the Special Taxes.

3&"') " means City of Coachella Community Facilities District No. 2Q0(taw Enforcement,
Fire and Paramedic Services).

3 & L Wh€ans the iy of Coachella.
3& LW\ &R Ké€aRrd.tle City Council of the City.

3&RPPHUFLDO RU , QG Xnwahb fole&ch3iseabriday, \Woperty for which a building
permit for new construction of a commercial or industrial use buildisgbkan issued.

3 & R X Qniiéans the County of Riverside.

S'HYHORSHGDPXOWILHVLGHQW mPads B EaBHRIS®AN Year, all Taxable
Property for which a building permit for new construction of a nfahily dwelling with four or

more units wasssued prior to June 30 of the prior Fiscal Year, exclusive of property for which
the property owner pays Transient Occupancy Taxes or the property owner has entered into an
agreement with the City pursuant to which such property owner pays Transiena@ocilijpxes.

1
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S'HYHORSHG 3meRnS Hou ¥ddh Fiscal Year, all Developed Miedmily Residential
Property and Developed Singfamily Residential Property.

3'HYHORSHGQDAALLQIWOBHVLGHQW mPads i EashHRLEN Year, all Taxable
Propertyfor which a building permit new construction of a sinfgenily dwelling unit was issued
prior to June 30 of the prior Fiscal Year.

3)LV F D O medr3 the period starting July 1 and ending on the following June 30.

S5HVROXWLRQ RinepRsUleBssutiBradopted by the City as authorized bgtiSe
53325.1 of the California Government Code.

S6SHFLD®HDQYV WKH VSHFLDO WD[ WR EH OHYLHG LQ HDFK )L
Taxable Property.

36 W Dnvéahs the State of California.

S7TPDEOH 3URHDUNN'DOO WKH $VVHVVRUTV 3DUFHOV ZLWKLQ \
are not exempt from the Special Tax pursuant to law or Section E below.

S7TUDQVLHQW 2FF X $bapd-thosd frahsiént occupancy taxes payable to the City
pursuanto Ordinance.

38QGHYHORSHGPHDRSMHUWY HDFK )LVFDO <HDU DOO $VVHVVR
Developed Property or Commercial or Industrial Property.

B. ASSIGNMENT TO LAND USE CLASSES

Each Fiscal Year, all Taxable Property within the Cétéssified as Developed Singfamily
Residential Property or Developed Muiamily Residential Property shall be subject to Special
Taxes in accordance with the rate and method of apportionment determined pursuant to Sections
C and D below.

C. MAXIMUM SPEC IAL TAX
1. Developed Singlé=amily Residential Property
a. Maximum Special Tax
The 200506 thru 2014 OD[LPXP 6SHFLDO 7D[ IRU HDFK $asVHVVRU

Developed Singke-amily Residential Property shall be $663.00 for Police Services and
$405.00 for Fire/Paramedic Services.

b. Increase in the Maximum Special Tax
On each July 1, commencing on July 1, 2015, the Maximum Special Tax shall be increased
by anamount equal to the percentage increase in the U.S. Department of Labor Statistics,
Consumer Price Index, for Los AngelRs/ersideOrange County, California, for the 12

2
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month period ending the preceding December 31, of the amount in effect for thaiprevio
Fiscal Year.

2. Developed Multi-Family Residential Property

a. Maximum Special Tax
The 200506 thru 2014 OD[LPXP 6SHFLDO 7D[ IRU HDFK $aVHVVRU
Developed MultiFamily Residential Property shall be $663.00 for Police Services and
$405.00 for Fire/Paramedic Services multiplied by the number of separate dwelling units
DSSOLFDEOH WR VXFK $VVHVVRUYfV 3DUFHO

b. Increase in the Maximum Special Tax
On each July 1, commencing on July 1, 2015, the Maximum Special Tax shall be increased
by an amount equal to the percentage increase in the U.S. Department of Labor Statistics,
Consumer Price Index, for Los Angel@ssersideOrange County, California, for thg2
month period ending the preceding December 31, of the amount in effect for the previous
Fiscal Year.

D. METHOD OF APPORTIONMENT OF THE SPECIAL TAX

Commencing with Fiscal Year 20@® and for each following Fiscal Year, the City Council shall
levy the Spcial Tax at the Maximum Special Tax on all Developed Sikglaily Residential
Property and Developed Muliamily Residential Property.

E. EXEMPTIONS: EXCLUSIONS

No Special Tax shall be levied on Undeveloped Property, Commercial or Industrial Property or
for Developed Property developed as part of a development with less than 4 units. In the event that
a Developed MultiFamily Residential Property that has been excluded from a levy of the Special
Tax by reason of the payment by the property owner of Teah€iccupancy Tax, and should that
payment be terminated, such Assessor Parcel shall not longer be excluded from Developed Multi
Family Residential Property and will be subject to the Special Tax.

F. APPEALS AND INTERPRETATIONS

Any taxpayer may file a wrigh appeal of the Special Tax on his/her property with the CFD
Administrator provided that the appellant is current in his/her payments of Special Taxes. During
the pendency of an appeal, all Special Taxes previously levied must be paid on or before the
payment date established when the levy was made. The appeal must specify the reasons why the
appellant claims the calculation of the Special Tax is in error. The CFD Administrator shall review
the appeal, meet with the appellant if the CAk@ministrator deers necessary, and advise the
appellant of its determination. If the CFD Administrator agrees with the appellant, the CFD
$GPLQLVWUDWRU VKDOO HOLPLQDWH RU UHGXFH WKH 6SHFLD
a refund to the appellant. If the CFalministrator disagrees with the appellant and the appellant

is dissatisfied with the determination, the appellant then has 30 days in which to appeal to the
Board by filing a written notice of appeal with the Board Secretary, provided that the apigellant

3
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current in his/her payments of Special Taxes. The second appeal must specify the reasons for its
GLVDJUHHPHQW ZLWK WKH &)' $GPLQLVWUDWRUTYV GHWHUPLQ

G. MANNER OF COLLECTION

The Special Tax will be collected in the same manner and at the same time as adirzoyem

property taxes; provided, however, that the CFD may directly bill the Special Tax, may collect
Special Taxesat different time or in a different manner if nesary to meets its financial
REOLJDWLRQVY DQG PD\ FRYHQDQW WR IRUHFORVH DQG PD\ I
Parcels as permitted by the Act.

H. PREPAYMENT OF THE SPECIAL TAX

The $ecial Tax may not be prepaid.

|. TERM OF THE SPECIAL TAX

The Annual Maximum Special Tax shall be levied in perpetuity or unit Law Enforcement, Fire

and Paramedic Services are no longer being provided by the City within the CFD, whichever is
earlier.

4
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Exhibit B -

PROPOSED BOUNDARY OF CITY OF COACHELLA
COMMUNITY FACILITIES DISTRICT NO. —_, ANNEX 34

(A PORTION OF SECTION 7, TOWNSHIP 6 SOUTH, RANGE 8 EAST, S.B.M.)
COUNTY OF RIVERSIDE
STATE OF CALIFORNIA

MB 21/19

\ | | FILED THIS DAY OF , 20

| k AT IN BOOK OF
‘ MAPS AT PAGES AT THE REQUEST OF
CALLE VERDE

RECORDER’S STATEMENT

MB 87/81-82
| -

‘ ‘ - - NO.

— — FEE
e k { T PETER ALDANA, ASSESSOR—COUNTY CLERK—RECORDER
\ |

EMPALME

—_ T

CALLE

|

THE CITY CLERK OF THE CITY OF COACHELLA.

I

BY: DEPUTY

SUBDIVISION GUARANTEE BY: FIRST AMERICAN TITLE COMPANY

LEGAL DESCRIPTION

k ‘ THE BOUNDARY OF THE PROPOSED CITY OF COACHELLA COMMUNITY FACILITIES DISTRICT NO. _, ANNEX 34,

/
T/
|
5
|
|

COINCIDES WITH THE BOUNDARY OF PORTIONS OF LOTS 7 AND 8 OF MB 4/53 IN THE CITY OF COACHELLA OF
THE COUNTY OF RIVERSIDE, CALIFORNIA, LOCATED IN A PORTION OF SECTION 7, TOWNSHIP 6 SOUTH, RANGE 8
EAST, S.B.M.

E’LY 330" OF POR. N 1/2, LOT 8, MB 4/53 ,
N 1/2, LOT 7 DOC. NO. 2014-0186966 CITY CLERK'S STATEMENT

MB 4/53
APN 768-350—002

//
g -
S
|
MB 397/1-
|
\

REC. 5/22/2014, O.R. ( FILED IN THE OFFICE OF THE CITY CLERK OF THE CITY OF COACHELLA THIS DAY
OF , 20
APN 768—-400-001

\ OF THE CITY OF COACHELLA, CALIFORNIA

| HEREBY CERTIFY THE WITHIN MAP SHOWING THE PROPOSED BOUNDARY OF CITY OF RANCHO MIRAGE

\ COMMUNITY FACILITIES DISTRICT NO. __, ANNEX ___, COUNTY OF RIVERSIDE, STATE OF CALIFORNIA, WAS
/\ \ APPROVED BY THE CITY COUNCIL OF THE CITY OF COACHELLA, AT A REGULAR MEETING THEREOF, HELD ON
| THE DAY OF , 20 , BY ITS RESOLUTION NO. .

.
\ ANDREA CARRANZA, DEPUTY CITY CLERK

CALLE LEANDRO
\
|
|
|

\
\

O \
ANDREA CARRANZA, DEPUTY CITY CLERK

OF THE CITY OF COACHELLA, CALIFORNIA

E. LINE—
LOT 7 REFERENCE IS MADE TO THAT BOUNDARY MAP OF COMMUNITY FACILITIES DISTRICT NO. — (LAW

ﬁ — ENFORCEMENT, FIRE AND PARAMEDIC SERVICES) OF THE CITY OF COACHELLA RECORDED WITH THE RIVERSIDE

COUNTY RECORDER’S OFFICE ON IN BOOK __ OF MAPS OF ASSESSMENT AND COMMUNITY
FACILITIES DISTRICTS, PAGE ___, AS INSTRUMENT NO.

AVENUE 50 \ THE LINES AND DIMENSIONS OF EACH LOT OR PARCEL SHOWN ON THIS DIAGRAM SHALL BE THOSE LINES AND
DIMENSIONS AS SHOWN ON THE RIVERSIDE COUNTY ASSESSORS MAPS FOR THOSE PARCELS LISTED.

THE RIVERSIDE COUNTY ASSESSORS MAPS SHALL GOVERN FOR ALL DETAILS CONCERNING THE LINES AND
DIMENSIONS OF SUCH LOTS OR PARCELS.

TRACT MAP NO. 31158

LA
— |

‘ CALLE ZAMORA
| | |

— — ‘

|
S. LINE N 1/2,
/LOT 7 I
e |
| | "

B 20/56 |

AVENUE 52

CALLE | VERDE
SITE~ /

CALLE | ZAMORA

PROPOSED BOUNDARY MAP

CALLE
TECHA

5l <ad
VICINITY MAP DISTRICT NO. ANNEX 34, COUNTY

CITY OF COACHELLA COMMUNITY FACILITIES

HARRISON STREET

N.T.S. OF RIVERSIDE, STATE OF CALIFORNIA

VAN BUREN STREET

SCALE 1”=80" LAND SURVEYING

o 80’ 160’ 240’ 320° ms MSA CONSULTING, INC.
J.N. 2499 SHEET 1 OF 1 SHEET
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Item 8.

STAFF REPORT

9/14/2022
To: Honorable Mayor and City Council Members
FROM: Gabriel PerezDevelopmenerviceDirector
SUBJECT: Adopt Ordinance No. 1198 fange of Zone No. 2@2) to change the zonin

designation of the7.8-acrevacant site(APN 763400016 and 763400-017)
|UR PMedvy Industrial WR 38UEDQ (PSOR\PHQW &H(
southwest corner of Avenue 52 and Industrial Way.-@itiyated. (2"¢ Reading

STAFF RECOMMENDATION :

Staff recommends that ti@ity Council adopOrdinance No. 119&pproving Change of Zone No.
22-02to amend the City of Coachella Official Zoning Mayp the 7.8acre vacant site located near
the southwest corner of Avenue 52 and Industrial Way.

BACKGROUND:

The City of Coachella is the propedwner of the subject 7-8cre site, which is comprised of two
parcels APN 763400-016- 3.99 acresnd 763400-017- 3.8 acres The City is pursuing a land
use reclassification of the site frofleavy Industrial zoning to Urban Employment Centér
zoning to allow for a mix of uses that may include higmsity multifamily housing, retail and
professional office uses. The City submitted an application to the California Strategic Growth
Council for a Transformative Climate Communiti@CC) grant n July 2022 that includes a
request to construct affordable m«flimily housing and officefor a conservation center for the
Southern California Mountains Foundation and Urban Conservation Core of the Inland Empire.
The TCC grant identifies any poteadthousing mg occur on 3.6 acres of the 7a8re site.On
July 27, 2022, the City Council took action that included the following:
X Adoption of Resolution No. 20228 DGRSWLQJ DQ $GGHQGXP WR WKH &L
Update EIR and approval of General Planendment No. 21 for the7.8-acre vacant
site.
x Introduction ofOrdinance No. 1198 fofirst reading,by title only, approving Change of
Zone No. 2202 for the7.8-acre vacant site.

DISCUSSION/ANALYSIS:

The subjectsite has &urrentzoningdesignatiorof M-H (Heavy Industrigl, which allowsheavy
industrial uses permitted either by right or with approval of a conditional use p&hmisite has
an Industrial District General Plan land use designation consistent with thE kbne.
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Surroundng usesare industrial in nature andclude the Union Pacific Railroad the West,
Western Water Workgones Brothers Construction, and ATS Stone Corporation to the MNarth,
Sunworldand Wodaspur Farms agricultural packing compart@she East and vacant industrial
land to the South.

A General Plan Amendment froindustrial District’ to Urban Employment Centémould
accommodatemployment uses suchaffice and research and developmenteathan industrial

uses such amanufaturing, distribution and wahouse. Theseneral Plan recommends that
employment uses in this District bepported by retail, service asdnilar uses. Residential uses

are allowed in residentinly buildingsor in a mixeduse configurationvith groundfloor retail.

Also allowed are higher education usasc{sas a college or universitggsigned in urban setting.

The maximum height permitted in the Urban Employment General Plan Land Use and Zoning
District would be Sstories witha residential densitgangeof 30-65 units per acre Water and
sewer service infrastructure is available on Industrial Way and therefore the site is a potential
FDQGLGDWH | R Oydl Kéusitag BlerievBite Inventorywhich requires sites less than

10 acres with available infrastructure available to serve potential development.

ENVIRONMENTAL REVIEW :

Staff preparedraAddendum to the Coachella General Plan Update Environmental Impact Report
pursuant to the guideliseof the California Environmental Quality Act (CEQA)Yhe addendum

evaluated the potential to develop up to 507 dwelling units consistent with the density permitted

in the Urban Employment Center (86 du/acre). The Addendum concludeon the basis of

substantial evidence that the proposed Project is not expected to result in impacts beyond those
previously identified and mitigated in the CGPU EIRhe City Council dopted Resolution No.

202278 on July 27, 2022DGRSWLQJ DQ $GGHQG Xrel PR UpdeHER LW\ TV *H C
approval of General Plan Amendment No-®2for the 7.8acre vacant site.

ALTERNATIVES:

1. Adopt Ordinance No. 1198pproving Change of Zone No.-P2 and amending the Official
=RQLQJ 0DS RI WKH VXEMHFWMDYLWGRGMIMNWUEDO"~ WR 38UED
Center”

2. Continue this matter and provide staff direction.

3. Deny the ordinance

RECOMMENDED ALTERNATIVE (S):

Staff recommends Alternative #1.

Attachments:
1. OrdinanceNo. 1198
Exhibit A tChange of Zone Exhibit
2. Vicinity Map
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ORDINANCE NO. 1198

AN ORDINANCE OF THE COACHELLA CITY COUNC IL APPROVING

A CHANGE OF ZONE NO. 22-02 A ZONING RECLASSIFICATION

FROM (M-H) HEAVY IND USTRIAL TO URBAN EMP LOYMENT

CENTER ON A 7.8 ACRE SITE (APN 763400016 AND 763400017)
LOCATED NEAR THE SOUTHWEST CORNER OF INDUSTRIAL WAY

AND AVENUE 52. CITY -INITIATED.

WHEREAS LQ WKH &LW\ RI &RDFKHOOD 3&LW\" DGRSW
guide development and provide a basis for decisaking for the City through 2035; and

WHEREAS, pursuantto the California Environmental Quality Act (Pub. Resources
Code, § 2100@tseq 3&(4%$° DQG WKH 6WDWH &(4% *XLGHOLQHV &DC(
15000et seq LQ WKH &LW\ FHUWLILHG WKH )LQDO (QYLURQPH
(SCH #2009021007), in connection with the General Plan Update; and

WHEREAS, the CGPU EIR considered buildout conditions of the Proposed Land Use
Plan, which included the maximum buildout potential of7.&acre site located near the
southwest corner of Avenue 5DQG ,QGXVWULDO :D\ B33URMHFW 6LWH’
'LVWULFW™ ODQG XVH GHVLJQDWLRQ DQG

WHEREAS, to facilitate the development of the City parcels , the City proposes a
General Plan Amendment to changeldral use designation of the 7a8re sitel URP 3, QGXVWULTEL
'LVWULFW"~ WR 38UEDQ (PSOR\PHQW &HQWHU  DQG B, &KDQJH
+HDY\ ,QGXVWULDO WR SB8UEDQ (PSOR\PHQW &HQWHU =RQLQJ

WHEREAS, pursuant to CEQA, when taking subsequent discretionatipnacin
IXUWKHUDQFH RI D SURMHFW IRU ZKLFK DQ (QYLURQPHQWDO
D OLWLIJDWHG 1HJDWLYH '"HFODUDWLRQ 301'" KDV EHHQ DG
review any changed circumstances to determine whether ahg afrcumstances under Public
Resources Code section 21166 and State CEQA Guidelines section 15162 require additional
environmental review; and

WHEREAS, by way of preparation of an Addendum, the City has evaluated the Project
in light of the standards feubsequent environmental review outlined in Public Resources Code
section 21166 and State CEQA Guidelines section 15162; and

WHEREAS, based on that analysis, the City Council has concluded that approval of the
Project does not require preparation ofuasequent or supplemental EIR because there is no
possibility for new significant environmental effects or a substantial increase in the severity of
previously identified significant environmental effects; and

WHEREAS, the City, as lead agency, determirssdAddendum to the certified CGPU
(,5 VKRXO0OG WKHUHIRUH EH SUHSDUHG IRU WKH 3URMHFW(T{V S
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WHEREAS, on July 26, 2022 the Planning Commission held a duly noticed public
hearing to review the project, as modified and iflated environmental documents, at which
time during the hearing members of the public were given an opportunity to testify regarding the
Project; and

WHEREAS, after said public hearing, the Planning Commission recommended that the
City Council approvehis Ordinance and,

WHEREAS, the City Council conducted a properly noticed public hearing on July 27,
2022 at which members of the public were afforded an opportunity to comment on this
Ordinance, the recommendations of staff, and other public testimony.

WHEREAS, the City Council carefully considered all information pertaining to the
Project, including the staff report, and all of the information, evidence, and testimony presented
at its public hearing; and

WHEREAS, all other legal prerequisites tthe aloption of this Ordinancéhave
occurred.

NOW, THEREFORE, be it resolved that the City Council hereby ordaipgraval of
Change of Zone No. 2@2, a zoning reclassification from NH (Heavy Industrial) to Urban
Employment Centefor 7.8 acres of vacant lanldcatednear the southwest corner of Avenue 52

and Industrial Wayubject to the findings listed beloandChanJH RI =RQH H[KLELW RI 3

A.

Findings for Change of Zone No. 2202

1. The proposed change of zone will serve the public necessity, convenience, general welfare,
and will provide good zoning practice for the vicinity of the site. Thevaitigld be within the
Urban Employment Center land use designation upon approval of GBreraAmendment
22-01. The rezoning of the property wouldallow for new affordable, high density
residential ZKLFK ZLOO SURP R WeétmMWekideéntgal devdgopmerR @pdls for the
larger vichity and help in meeting the R\ numbers as assigne¢ BCAG. The rezoning
would also accommodate potential research and development, retail, education and
professional office uses.

2. 7TKH SURSRVHG FKDQJH RI ]JRQH LV FRQVLVWHQW ZLWK WKF

Plan in that the proposddrban Enployment Centezoning would allowfuture high-density
multi-family residential,research and development, retail, education and professional office
uses which assist in keeping with the goals and policies of the General Alaa.proposed
change of zoa is consistent with the goals and policies of the Land Use Element of the
General Plajwhich upon approval of General Plan Amendment®2desgnates the subject
property adJrban Employment Centeilhe proposetlrban Employment Centeoning is a
conforming zone in th&rban Employment Centdbeneral Plan land use designatidhe
subject site is locatetbwards the northern end of General Plan Subarea 7 and the General
Plan here encouraged uses to focus on office and research alapoere rather than the

Ordinance N01198
Page?
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southerly part of the Subarea 7 towards Avenue 54, where uses should be more industrial,
warehouse and distribution.

PASSED, APPROVEDandADOPTED this 14" day of Septembe2022

Steven A. Hernandez
Mayor

ATTEST:

Angela M. Zepeda
City Clerk

APPROVED AS TO FORM:

Carlos Campos
City Attorney

Ordinance N01198
Page3
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STATE OF CALIFORNIA )
COUNTY OF RIVERSIDE ) Ss.
CITY OF COACHELLA )

| HEREBY CERTIFY that the foregoing Ordinance Nb198was dulyand regularly
introduced at a meeting of the City Council on #7 day ofJuly 2022, and that thereafter the
said ordinance was duly passed and adopted at a regular meeting of the City Council 8n the 14
day of September 2022.
AYES:
NOES:
ABSENT:

ABSTAIN:

Andrea J. Carranza, MMC
Deputy City Clerk

Ordinance No1198
Page4
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EXh | blt A Ordinance 1198

CZ No. 22-02 Change of Zone Exhibit

Item 8.

\
\

Existing Zoning District:
(M-H) Heavy Industrial

763400017

763400016

Proposed Zoning District:
WUrban Employment Center
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Avenue 52

Source: Esri, Maxar, GeoEye, Earthstar Geographics, CNES/Airbus
DS, USDA, USGS, AeroGRID, IGN, and the GIS User Community

Vicinity Map
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STAFF REPORT

9/14/2022
To: Honorable Mayor and City Council Members
FROM: Nathan Statham, Finance Director
SUBJECT: DevelopmentmpactFee DeferraAgreemenfor Coachella Lakes RV Resort

STAFF_ RECOMMENDATION :

Staffrecommends that City Council approve resolution22B2authorizing theCity to enter into
a Development Impact Fee Deferral Agreement with Coachella Lakes RV Resort for deferral of
water and sewer connection fees associated with the development aijéot. pr

BACKGROUND :

The Coachella Lakes RV Resort is a 469 space recreational vehicle campground with a 1,400 sq.
ft. clubhouse and laundry/restroom facility buildings. In addition to incceasxperty taxes, the

City expects to see an increase in transient occupancy tax@3 é6Q@hese units begin renting.

TOT increases are expected in exces280®00 annuallynce fully operational

On March 6, 2019 the Planning Commission appr@a€dnditional Use permit 308, Architectural
Review 1818 for Coachella Lakes RV Resort. The project is now under construction. On March
10, 2022 this deferral agreement request was evaluated by the Economic Development Sub
Committee (EDSC). The EDSC evataed the economic impact of the project and the benefits of
increased TOT revenues to the City recommending the item be moved forward for approval by the
City Council.

The permit and Development Impact Fees for Coachella Lakes RV Resort construction total

$1,770,448. The Owner has paid $770,448emmit anddevelopment impact fees. The Owner

requestd a deferral agreemenf $1,000,00Gor utility connection fee$$200,000 for water and

$800,000for sanitatiof). The proposed deferral payment plan is {{s§ annual installments of
VWDUWLQJ RQH \HDU IURP FHUWLILFDWH RI RFFXSD(

the water and sanitary funds is such that deferral of water and sanitary connection fees will not

have any impact on the operatiointhe utilities.

DISCUSSION/ANALYSIS:

Thedeferreddevelopnent impact feés proposed under the following terms:
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Deferred Amounttnot to exceed 000,000

Loan Term- 5 years.

Interest- 3% simple interest annually.

RepaymenttAnnual payments d$200,000 commencing upon issuance of certificate of
occupancy.

PwbdPR

With final agreement approved subject to the following conditions:

1. There exists ndefaultnor any act, failure, omission oonditionthat would constitute an
eventof default under thi&\greement

2. Owner shall execute, in recordable form where applicable, and deliver to City the Note and
Deed of Trust.

$ WLWOH LQVXUHU ZLOO LVVXH D &/7%$ VWDQGDUG IRUP

the priority of the Deed of Trust asiarl against the property.

4. Owner has obtained all approvals and permits necessary to commence the project.

5. Owner has completed all acts and obtained all approvals necessary for the issuance of the
final granted permit for the project.

FISCAL IMPACT :

7KLY DJUHHPHQW LV QRW H[SHFWHG WR LPSDFW WKH &LW\T\
cover interest earnings on what would otherwise be idle cash balance

ATTACHMENTS :

1. Resolution 20235.
2. DIF Deferral Agreement (water and sewennection charges).
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RESOLUTION NO. 2022-35

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF COACHELLA,
CALIFORNIA APPROVING A DEVELOPMENT FEE DEFERRAL FOR COACHE LLA
LAKES RV RESORT.

WHEREAS, CoaclellaRV LLC 32 Z Q Hownscertain real property located in the City
of Coachellalocated on Dillion Road and is developing Coachella Lakes RV Reswit

WHEREAS, Coach RV is requesting a Development Impact Fee Deferral Agreement
(Water and Sewer Chargeassociated with the construction of the Projecup to five (5) years
to a maximum amount of one million dollars ($1,000,000) as set for in Exhibit C; and

WHEREAS, the City has agreed to enter into a Deferral Agreementvhter, sewer
connectiorfees and

WHEREAS, the Ownemeeds the City Council to approve entering thieseagreemerst
to completethe project; and

NOW THEREFORE, THE CITY COUNCIL OF THE CITY OF COACHELLA
HEREBY RESOLVES AS FOLLOWS:

SECTION 1 + Council approves entering into @evelopmentimpact fee deferral
agreementonsistent witthe draft agreement ilsttachmentA.

SECTION 2 - The City Manager is authorized texecutea developmentimpactfee
deferralagreement and related promissory note and deed of trusCadtth RV, LLCsubject to
minor modifications to conform language as needed provided final terms are consistent with those
outlined inAttachmentA.

PASSED, APPROVED andADOPTED, this 14" day of SeptembeR022.

StevenA Hernandez
Mayor

ATTEST:

Angela M. Zepeda
City Clerk

Resolution N0o202235
Pagel
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APPROVED AS TO FORM:

Carlos Capos
City Attorney
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STATE OF CALIFORNIA
COUNTY OF RIVERSIDE
CITY OF COACHELLA

| HEREBY CERTIFY that the foregoingresolution No. 202-35 was duly adopted by

)

) ss

)

the City Council of the City of Coachella at a regular meeting thereof, held dthigy of

SeptembeR022 by the following vote of the City Council

AYES:

NOES:

ABSENT:

ABSTAIN:

Andrea JCarranza, MMC
DeputyCity Clerk
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Development Impact FeeDeferral Agreement (water and sewer connection charges)

THIS FEEDEFERRAL AGREEMENT (thislAgreement) is made andentered into as of
June 8, 2022by and betweerCoach RV LLC, a Minnesotéimited liability company dba
Coachella Lakes RV Res@r®Owner’), and the CITY OEOACHELLA, a municipal corporation

(City ).
RECITALS

A. On March 6, 2019the Planning Commissiownf the City of Coachellaapproved
Architectural Review 188 and Conditional Use Permit 308 allowing for ttmastruction of a
new 469 spaceecreational vehicle campgrousdmmunityincluding a 1,400 sqg. ft. clubhoyse
two laundry/restroom buildirgy and certain other buildingsW kbett” on78.3acres of vacant
land locatedat 44790 Dillon Roadthe Praoperty”).

B. The ovner hasrequestedhat Citydefera portion of the water and sewer related
development impact fees (connection charges) chargazhimection withthe construction othe
Project All new developments amequired to pay water and sewer connection fees for purposes
of upgrading City water and sewer capacity to accommodate the addsgoviakeneeds resulting
from the new development

C. On June 8, 2022the City Councilapprovel a deferral of théDeferredFees(as
hereafter definedjubject to certain conditions, including without limitation execution documents
prepared by the Citgtaffto evidence the deferrahd repayment of theonnection fees

D. The parties now desirto enter into this Agreemetat deferthe receipt o portion
of thedevelopment feeassociated with the construction of the Project, and that Ownereshay
thefeesover time, upon the terms and conditions set forth in this Agreement.

AGREEMENT

NOW, THEREFORE, IT IS AGREED AS FOLLOWS:

1. Deferredconnection fees City hereby agrees tdefera portion of the water and
sewer feeslue and payable by Ownierconnection with the development of the Profectup to
five years up toa maximum amount afne millionDollars($1,000000) as set forth oiExhibit C
attached hereto and incorporated herein by this refe(eatiectively, the DeferredFees). The
payment of thdeferredFeeswill be evidenced by a promissory note in the@ipal amount of
the Deferred~ees to be executed by Owner in substantially the form attached heréidnidmt A
and incorporatetiereinby thisreference W WHte® . As security for the Note, Owner shall grant
to City a deed of trust creatirggvald lien upon the Property, in substantially the form attached
hereto agxhibit B and incorporated herein Itlyisreference W Koded of Trust .

2. Conditions Precedent to Deferral dfie Deferred Fees The following are
conditions precedent, and shall be satisfactorily completed as a condition to deferral of the
DeferredFees by the City:
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a. There exists no defaulbeyond any applicable cure periodr any act,
failure, omission or condition that woutdnstitute an event of defalkeyond any applicable cure
periodunder this Agreement;

b. Owner shall execute, in recordable form where applicable, and deliver to
City the Noteand theDeed of Trust

C. A title insurer reasonably acceptable to the Citymgonditionally and
irrevocably committed to issuing a CLTA standard form lerfdpolicy of title insurance insuring
the priority of the Deed of Trust as a lien against the Property, subject only to such exceptions and
exclusions as may be reasonably atakle to the City, and containing such endorsements as the
City may reasonably require;

d. Owner has obtained all approvals and permits (with the exception of
issuance of the final building permit) necessary for commencement of construction of the Project

e. Owner has completed all acts and obtained all approvals sseyetor
issuance of the final granting permit ftre Project, subject only to completion of all other
conditions precedent set forth in this Section 2, and delivery of theaNdtae Deed of Tust

3. Repayment As more fully set forth in the Noté) the Deferred CFBhall accrue
simpleinterestat the rate of three percent (3p@ annunirom beginning July 1, 202%ii) Owner
shall commenceequal annual principal and interesinstallmentpayments on the outstanding
balanceby June 30, 2@@due every June Sthereafter

4, Subordination City shall subordinate its right to receitke payments under the
Note to financingbtainedoy Ownerto construct andievelopthe Developmentas well & to any
subsequentefinancing thereafprovided however thatCity shall not be required to subordinate
if, in thereasonable discretiarf City, Owner hashot presentedeasonablysatisfactoryevidence
to City thatthe Project will generateufficientfundsto pay the debt service on the financing that
is proposed and to repay the Deferfegbsfrom the Project as set forth in Section 3 and in
accordance with the Note.

5. Costs of EnforcementOwneragrees to pay the following costs, expenses, and
attornegs ffees paid or incurred by City or adjudged by a Court: (1) reasonable costs of collection,
costs, and expenses, and reasonable attofifiegs paid or incurred in connection with the
collection, enforcement, or foreclosure sale of any security foAtiisement, or of any covenant
of this Agreement or such security, whether or not suit is filed; (2) costs of suit and such sums the
Court may adjudge as attorndfses in any action to enforce payment of all amounts due under
this Agreement or any part d@f and (3) costs of suit and such sums as the Court may adjudge as
reasonable attorneffiees in any other litigation or controversy connected with the enforcement
of this Agreement

6. No Liability of City Officials. No councilmember, director, officiak @mployee
of the City shall be personally liable to the City, or any successor in interest, in the event of any
default or breach by th@ity under this Agreement or for any amount which may become due to
the City under the terms of this Agreement.
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7. Certificate of Occupancy City hereby acknowledges and agrees that payment of
the Deferred-eesshall not be a condition aifie City issuingthe building permitsdr the Project
nor shall it be a condition of City issuing a Certificate of Occupancy with respethe
development

8. Prevailing Wage

a. Owner has been alerted to the requirements of California Labor Code
6HFWLRQV HW VHT DQG HW VHT WKH 33UHYDLOLQJ :C
of prevailing wage rates and the performance of the#e HTXLUHPHQWY RQ FHUWDLQ 3
SPDLQWHQDQFH" SURMHFWYV , I WKH ZRUN WR EH SHUIRUPHC
SHUIRUPHG DV SDUW RI DQ DSSOLFDEOH 3SXEOLF ZRUNV™ RU
Prevailing Wagéd.aws, Owner agrees to fully comply with such Prevailing Wage Laws.

b. Owner shall defendwith counsel acceptable to the Citypdemnify and
hold the City, its officials, officers, employees and agents free and harmless from any claims,
liabilities, costs, penaltgeor interest arising out of any failure or alleged failure to comply with
the Prevailing Wage Laws. It shall be mandatory upon the Owner and its contractors to comply
with, to the extent applicable to the Projet,California Labor Code provisions, veh include
but are not limited to prevailing wages (Labor Code Sections 1771, 1774 and 1775), employment
of apprentices (Labor Code Section 1777.5), certified payroll records (Labor Code Section 1776),
hours of labor (Labor Code Sections 1813 and 181H)ligpworks contractor registration (Labor
Code Sections 1725.5 and 1771.1) and debarment of contractors and subcontractors (Labor Code
Sections 1777.1).

C. It shall be the sole responsibility of Owner to determine whether to comply
with Prevailing Wage Law/for any or all work required by this Agreement. As a material part of
this Agreement, Owner agrees to assume all risk of liability arising from any decision not to
comply with Prevailing Wage Laws for work required by this Agreement.

9. Miscellaneous Provisns

a. Governing Law This Agreement shall be governed by and construed in
accordance with the laws of the State of California, to the jurisdiction of which the parties hereto
submit.

b. Time of the EssenceTime is of the essence of each and every providion
this Agreement.

C. Notices Notices or other communications given under this Agreement
shall be in writing and shall be served personally or transmitted by first class mail, postage prepaid.
Notices shall be deemed received either at the time of aeteipt or, if mailed in accordance
herewith, on the third (3rd) business day after mailing, whichever occurs first. Notices shall be
directed to the parties at the following addresses or at such other addresses as the parties may
indicate by notice:
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City: City of Coachella
53990 Enterprise Way
Coachella, CA 92236
Attn: Finance Director

Owner. Coach RV LLC
2800 Niagara Lane
Plymouth MN 55447

d. Invalidity. If any provision of this Agreement shall be invalid, illegal or
unenforceable, the validityegality, and enforceability of the remaining provisions hereof shall
not in any way be affected or impaired thereby.

e. Headings The titles and headings of the various sections of this Agreement
are intended solely for reference and are not intended kaiexmodify or place any interpretation
upon any provision of this Agreement.

f. Severability Whenever possible, each provision of this Agreement shall be
interpreted in such manner as to be effective and valid under applicable law, but if any provision
of this Agreement shall be prohibited or invalid under applicable law, such provision shall be
ineffective to the extent of such prohibition or invalidity without invalidating the remainder of
such or the remaining provisions of this Agreement.

g. Waiver. No waiver of any provision of this Agreement shall be deemed or
shall constitute a waiver of any other provision, whether or not similar, nor shall any waiver
constitute a continuing waiver. No waiver shall be binding unless executing in writing by the party
making the waiver.

h. Number and GenderAs used in this Agreement, the masculine, feminine
or neuter gender, and the singular or plural number, shall each include the others whenever the
context so indicates or requires.

I. Further AssurancesThe parties shieexecute, acknowledge, file or record
such other instruments and statements and shall take such additional action as may be necessary
to carry out the purpose and intent of this Agreement.

J- Binding Effect This Agreement shall be binding upon and inarehe
benefit of the partie§espective heirs, legal representatives, successors and assigns.

K. Entire Agreement This Agreement constitigethe entire agreement
between the parties and supersedl prior or contemporaneous agreements, representations,
warranties and understandings of the parties concerning the subject matter contained herein,
written or oral. No change, modification, addendum or amendment to any provision of this
Agreement shall be valid unless executed in writing by each party hdrei® Agreement shall
be construed according to its fair meaning and as if prepared by both parties hereto. Any rule of
law (including, without limitation, California Civil Code Section 1654) or legal decision that
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would require interpretation of any arghities in this Agreement against the party that has drafted
it is not applicable and is hereby waived.

l. AttorneystFees In the event of any litigation arising out of this Agreement,
the prevailing party in such action, or the nondismispady where the dismissal occurs other
than by reason of a settlement, shall be entitled to recover its reasonable costs and expenses,
including, without limitation, reasonable attornéfeses and costs paid or incurred in good faith.
The Yrevailing paty, ~ for purposes of this Agreement, shall be deemed to be that party who
obtains substantially the result sought, whether by settlement, dismissal or judgment.

m. Counterparts This Agreement may be executed in counterparts which
taken together shall contstie one agreement.

[Remainder of page left intentionally blanBignaturesappearon following page]
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IN WITNESS WHEREOF, the parties hereto hasased this Agreement to loely
executedas of thedate first above written.

CITY:
CITY OF COACHELLA,
a CaliforniaMunicipal Corporation

By:

Name

Title: Mayor

APPROVED AS TO FORM:
BEST BEST & KRIEGER LLP

By:

Name

Title: City Attorney

ATTEST:

By:

Name

Title:  City Clerk
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Coach RV LLC, a Minnesotéimited liability

company

By:

Name

Title:
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EXHIBIT A

PROMISSORY NOTE

Not to Exceed: June 82022
$1,000,000 CoachellaCalifornia

FOR VALUE RECEIVED Coach RV LLG aMinnesotalimited liability company dba
Coachella Lakes RV Resofthe Maker” or Owner’), promises to pay the CITY OF
COACHELLA, or order (Holder” or Lity "), the iniial principal sum not to exceezhe million
dollars ($1,000,000 (the DeferredFees), or so much asmay be deferred or advanced ttne
City, plus interest thereon pursuant to Section 3, below.

1. City and Ownehaveentered into that certaffreeDeferral Ageement, dateds of
June 8, 202herewith(the 3Agreement), providing for, among other things, Ciiyagreement to
defer the receipt afertain feegcollectively, the¥ees) due and payable by Ownierconnection
with the Project All capitalized terms not defined herein shall have the meanings ascribed to such
terms in the Agreement.

2. This promissory note (thidNote") evidences the amount of tReeso be deferred
by the City, intheamountof one million dollarg$1,000,000, whichwould otherwise be due and
payable by Owner for the Project.

3. Commencing oduly 1, 2022and continuing throughout the term of this Note, the
outstanding principal balance of tbeferredFeesshall accruesimpleinterest at the rate diiree
percent(3%) annually Notwithstanding the foregoing, ithe event of a Default as defined in
Secton 12, below, interest shall accrue at the default rate set forth in Section 13, below.

4. Payment of this Note is secured by a Deed of Trust, Assignment of Rents, Security
Agreement, and Fixture Filing (th®eed of Trusf) from Maker to Holder, which Deeaf Trust
has been recorded against the Sitee Agreement, the Deed of Trastd this Note shall constitute
the L.oan Documents

5. Owner shall pay the Note in five (5) equal annual payna@rgencipal and interest
in the amounof Two Hundred Eighteefhousand Three Hundred Fiffour and 57/100 Dollars
($218,354.57with the first such payment being due on June 30, 202@ outstanding balance
of principal and interest of this Nqgtd any, shall be due and payabten June 30, 202{the

Maturity Dak").

6. Payment shall be made in lawful money of the United States to Hol88080
Enterprise Way, Coachellaalifornia 92236 The place of payment may be changed from time
to time as the Holder may from time to time designate in writing.

7. Maker herebyovenants and agrees that it shall maintain, or cause to be maintained,
the Site in a manner consistent with the provisions set forth therefor in th Kaupicipal Code,
and shall keep the entire Site reasonably free from any accumulation of debaistemvaterials
prior to and after construction.
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If, at any time, Maker fails to maintain the Site, and has either failed to commence to cure
such condition, or to diligently prosecute to completion the condaimh such failurés not
correctedwithin thirty (30) days from the date of written notice from Holder to Mgkersuch
longer period if the condition cannot reasonably be cured in thirty (30) days and Maker commences
to cure the condition within thirty (30) days and thereafter diligently purseesatime) Holder
may perform the necessary corrective maintenance, and Maker shall pay such costs as are
reasonably incurred for such maintenance. The Holder shall have the right to place a lien on the
property should Maker not reimburse Holder for suchtsavithin sixty (60) days following
Holder$ written demand to Maker for reimbursement of such costs. Maker, on behalf of itself its
heirs, successors and assigns, hereby grants to Holder and its officers, employees and agents, an
irrevocable license tenter upon the Site to perform such maintenance during normal business
hours after receipt of written notice from Holder as hereinabove described and$§viakere to
cure or remedy such failure within thirty (30) days of such naficesuch longer pesd as
described above, if applicable)Any such entry shall be made only after reasonable notice to
Maker, and Holder shall indemnify and hold Maker harmless from any claims or liabilities
pertaining to any such entry by Holder.

8. The occurrence of any ofie following shall constitute an event of default under
this Note: (i) Maker fails to pay any amount due hereunder within fifteen (15) days of its due date;
(i) Any otherbreachby Maker under this Not# such failure is not corrected within thirty (30)
days from the date of written notice from Holder to Maker (or such longer period if the failure
cannot reasonably be cured in thirty (30) days and Maker commences to cure the condition within
thirty (30) days and thereafter diligently pursues the safiig¢)any default g Maker under the
Deed of Trust othe Agreemenafter the expiration of applicable notice and cure periods, including
default under the transfer and assignment restrictions; (iii) Any default by Maker under any other
loan document affeictg the Project or the Site after the expiration of applicable notice cure periods
provided; {v) the filing or initiation of bankruptcy or insolvency proceedings by or against Maker,
whether voluntary or involuntary that is not dismissed wisikty (60) days of initiation, or if
Maker makes a general assignment for the benefit of creditors or states its inability to pay its debts
as they mature; or (v) Maker dissolves or liquidates.

Upon the occurrence of any event of default, or at any time theresdftbg option of the
Holder hereof and without notice, the entire unpaid principal and interest owing on this Note shalll
become immediately due and payablelowever, this option may be exercised at any time
following any such everfor so long as such daidlt continuesand the acceptance of one or more
installments thereafter shall not constitute a waiver of Hgdmtion. Holde® failure to exercise
such option shall not constitute a waiver of such option with respect to any subsequent event.
Holder$ failure in the exercise of any other right or remedy hereunder or under any agreement
which secures the indebtedness or is related thereto shall not affect any right or remedy and no
single or partial exercise of any such right or remedy shall preealgéurther exercise thereof.
Holder agrees that in the event any such default is cured by a general partner or limited partner of
Maker within the times set forth herein, it shall accept such cure as a cure of the default under this
Note.

9. At all times wten Maker is in default hereunder by reason of M&kkilure to pay
principal due under this Note or any amounts due under any Loan Documents securing this Note,
the interest rate on the sums as to which Maker is in default (including principal, if Helsler
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elected to declare it immediately due and payable), shall be the lower of (i) Ten Percent (10%) per
annum, or (ii) the highest rate then allowed by law, commencing as of the date of the default until
paid in full, or until the defaulhasbeen curedywhichever is applicable.

10. Maker and any endorsers hereof and all others who may become liable for all or
any part of this obligation, severally waive presentment for payment, demand and protest and
notice of protest, and of dishonor and nonpayment of toi®,Nand expressly consent to any
extension of the time of payment hereof or of any installment hereof, to the release of any party
liable for this obligation, and any such extension or release may be made without notice to any of
said parties and withoainy way affecting or discharging this liability.

11. Maker agrees to pay immediately upon demandealbonableosts and expenses
of Holder including without limitation reasonable attorn8fges: (i) if after default this Note be
placed in the hands of art@ney or attorneys for collectioor (ii) if after a default hereunder or
under the Deed of Trusthe Agreement or under any Loan Document referred to in this Note,
Holder finds it necessary or desirable to secure the services or advice of one ottonoeysa
with regard to collection of this Note against Maker, any guarantor or any other party liable
therefor or to the protection of its rights under this Note, the Deed of Trust, the Agreement or other
Loan Document.

12. If Holder shall be made a party & shall reasonably intervene in any action or
proceeding, whether in court or before any governmental agency, affecting the Site or the title
thereto or the interest of the Holder under the Deed of Trust, including, without limitation, any
form of condemation or eminent domain proceeding, Holder shall be reimbursed by Maker
immediately upon demand for afasonableosts, charges and attorndfees incurred by Holder
in any such case, and the same shall be secured by the Deed of Trust as a furtn@nchag
upon the Property.

13.  Any notices provided for in this Note shall be given by mailing such notice by
certified mail, return receipt requested at the address stated in this Note or at such address as either
party may designate by written notice.

14.  This Note shall be binding upon Maker, its successors, and assigns.

15.  This Note shall be construed in accordance with and be governed by the laws of the
State of California.

16. If any provision of this Note shall be invalid, illegal, or unenforceable, the validity
legality, and enforceability of the remaining provisions hereof shall not in any way be affected or
impaired thereby.

17. This Note is a nonrecourse obligation of Maker. Neither Maker nor any of its
general and limited partners shall have any personalityafar repayment of the Loan, and the
Holder must resort only to the Project or the Site, or both, for repayment should the Maker fail to
repay the sums evidenced hereby.

18. Regardless of the limitation of liability above, Maker will be fully liable for the
following:
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A. Failure to pay taxes, assessments, and any other charges that could result in
liens against the Site or any portion of the Site or any other collateral pledged, encumbered, or
otherwise covered by the Loan Documept®yvided however that if Maker is contesting these
taxes, assessments or other charges, any delay in the payment of such items shall not be a default
hereunder;

B. Failure to pay and discharge any materialnfiieas or other liens against
any portion of the Site or any other collatepledged, encumbered, or otherwise covered by the
Loan Documentsprovided, however, that if Maker is contesting such liens, any delay in the
payment of such items shall not be a default hereyunder

C. Fraud or intentional misrepresentation with respecny representation,
warranties, or certifications made in the Loan Documents, or otherwise made by Maker in
connection with the loan evidenced by this Note

D. Retention by Maker of any rental income or other income arising with
respect to any portion tifie Site or any other collateral pledged, encumbered, or otherwise covered
by the Loan Documents subsequent to the date of any notice of default from Holder to Maker, or
which, under the terms of the Loan Documents, should otherwise have been paid tp Holde

E. Retention by Maker of any insurance proceeds, condemnation awards, or
other similar funds or payments attributable to the Site or any other collateral pledged,
encumbered, or otherwise covered by the Loan Documents that, by its terms, should have been
paid to Holder or used in a manner contrary to the use made by Maker; or

F. Waste on the Site, or any failure to maintain, repair, or restore any portion
of the Site or any other collateral pledged, encumbered, or otherwise covered by the Loan
Documents iraccordance with the terms.

Nothing in this section will affect or limit the rights of Holder to enforce any of H&der
rights or remedies with respect to any portion of the Site described in the Deed of Trust or any
other collateral pledged, encumberedptherwise covered by the Loan Documents.

[Remainder of page left intentionally blank. Signatures appear on following page.]
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IN WITNESS WHEREOF, Maker has executed this Note as of the date first written above.

MAKER:

Caoch RV LLC, a Minnesotamited liability

company

By:

Name

Title:
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EXHIBIT B

RECORDING REQUESTED BY:
AND WHEN RECORDED MAIL TO:

City of Coachella
53990 Enterprise Way
Coachella, CA 92236
Attn: City Clerk

No fee required for recordinmursuant to Space Above This Line For Recordetse
Government Code § 27383

DEED OF TRUST, ASSIGNMENT OF RENTS,
SECURITY AGREEMENT A ND FIXTURE FILING

This Deed of Trustsimade as afune 8, 202ZamongCoach RV LLC aMinnesotdimited
liability compary, dba Coahcella Lakes RV Resawhose address i2800 Niagara Lane,
Plymouth, Minnesota 55447 3Trustor) and the CITY OFCOACHELLA, a municipal
corporation of the State of California, whose addres§3@90 Enterprise WayCoachella,
California 92236( Beneficiary). [NOTE TO CITY: Please designate a Trustee.]

Trustor irrevocably grants, conveys, transfers and assigns to Trustee in trust, with power
of sale and right of entry and possession, all of Trifstestate, right, title and interest in, to and
under the following property (collectively, th#®roperty): (a) the real property in the City of
Coachella County of Riverside California, described on Exhibit A attached hereto and
incorporated herein byhis reference, together with all existing and future easements and rights
affording access to it (th&and"), (b) together with all buildings, structures and improvements
now existing or hereafter constructed thereon (Ingprovements), and (c) togetherwith all
articles of personal propertwned by Trustonow or hereafter attached to, placed upon for an
indefinite term, or used in connection with the Land and/or Improvements, together with all goods
and other property that are, or at any time becaneglated to the Property that an interest in
them arises under real estate law, or they are otherwise adjudged ¥ixbe& under applicable
law (each a¥Fixture, “collectively Fixtures"), provided, for clarity, that mobile homes and trailers
shallnot be deemed Fixtures

1. Secured Obligations Trustor makes the grant, conveyance, transfer and assignment
herein for the purpose of securing the following obligations @Bexured Obligation$:
(a) payment of the sum aip to one million dollars($1,000,000 with interest thereon
according to the terms of a promissory note (Idete) of even date herewith, executed
by Trustor in favor of Beneficiary or order and any extension or renewals thereof; (b)
payment of such further sums as the then recorcepwinthe Property may borrow from
Beneficiary, when evidenced by a promissory note or rexesuted by Trustaeciting
that they are secured by this Deed of Trust; (c) performance of each obligation of Trustor
under that certairFee Deferral Agreanent, datedJune 8, 2022entered into between
Trustor and Beneficiary3Agreement); and(d) performance of each agreement of Trustor
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incorporated by reference or contained herein. Capitalized terms not otherwise defined
herein shall have the meaning set forth in the Agreement.

. Maintenance and Repaitr Trustor shall (a) keep the Propertgood condition and repair

and not remove or demolish any building; (b) complete or restore promptly and in good
and workmanlike manner any buildifgxcluding mobile homes and trailers which are not
owned by Trustonvhich may be constructed, damaged astag/ed; (c) pay when due all
claims for labor performed and materials furnisivti respect to the Propertyd) comply

with all laws affecting the Property or requiring any alterations or improvements to be
made; (e) not commit or permit waste; andc(flitivate, irrigate, fertilize, fumigate, prune

and do all other acts which from the character or use of the Property may be reasonably
necessary.

Insurance. Trustor shall maintain hazard insurance against loss by fire, hazards included
with the term%xtended coveragéand any other hazards for which Beneficiary requires
insurance, and liability insurance. The insurance carrier and the insurance policies and
amounts of coverage shall lmsonablycceptable to Beneficiary, the policies shall name
Beneficiary as a loss payee or an additional insured, as applicable, and shall require 30
daysfprior notice to Beneficiary before the policy is modified or terminated.

. Defense of Security Trustor shall appear in and defend any action or proceeding
purporing to affect the security or the rights or powers of Beneficiary or Trustee. Trustor
shall pay allreasonablecosts and expenses, including costs of evidence of title and
attorneysfffees, in any such action or proceeding in which Trustee or Beneficiayy m
appear, and in any suit brought by Beneficiary to foreclose this Deed of Trust.

. Payment of Taxes and Liens Trustor shall pay (a) at least 10 days before delinquency,

all taxes and assessments affecting the Property, including water stock assegbinents;
when due, all encumbrances, charges and liens, with interest, on the Property, which are
or appear to be prior or superior to this Deed of Trust; and (c) upon demand all costs, fees
and expenses of this Deed of Trust. If Trustor fails to make anygraymmto do any act
provided for in this Deed of Trustithin the times periods provided and beyond any
applicable cure perigdhen Beneficiary or Trustee may, without obligation to do so, and
with notice to Trustor, and without releasing Trustor from aligation under this Deed

of Trust: (a) make or do the same in such manner and to such extent as either may deem
necessary to protect the security, Beneficiary or Trustee being authorized to enter upon the
Property for such purposes; (b) appear iroonmence any action or proceeding purporting

to affect the security, or the rights or powers of Beneficiary or Trustee; (c) pay, purchase,
contest or settle any encumbrance, charge or lien which in the judgment of either appears
to be senior to this Deed dfust; and (d) in exercising any such powers, pay allowable
expenses, including attornefses.

. Notices to Limited Partners; Right to Cure. Following written request to Beneficiary

by any limited partner of Trustor, Beneficiary shall deliver to suchtdisnpartner a copy

of any notice or demand provided to Trustor hereunder. Any limited partner of Trustor
shall have the right to cure any default within the applicable cure period described herein,
whether in its own capacity or on behalf of the Trustad Beneficiary shall accept such
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cure as if tendered by Trustor. However, failure by Beneficiary to deliver any such notice
to Trustor§ limited partner shall not be a default under this Deed of Trust.

7. Reimbursement of Costs Trustor shall pay upon demd allreasonablsums expended
by Beneficiary or Trustee provided for in this Deed of Trust or allowed by law, with interest
from date of expenditure at the maximum rate provided in the Note.

8. No Waiver. By accepting payment of any sum after its due,ddmeficiary does not
waive its right either to require prompt payment when due of all other sums or declare a
default for failure to pay.

9. Reconveyance That upon written request of Beneficigeyhich may be requested first
by Trustor)stating that allsms secured hereby have been paid, and upon surrender of this
Deed of Trust and said note or notes to Trustee for cancellation and retention or other
disposition as Trustee in iteasonald discretiormay choose and upon paymentaofy
Trusteefeesrequired to be paid hereundéfrustee shall reconvey, without warranty, the
property then held hereunder. The recitals of such reconveyance of any matters or facts
shall be conclusive proof of the truthfulness thereof. The grantee in such reconveyance
may bedescribed asthe person or persons legally entitled thereto.

10. Subordination. Beneficiary and Trustee each acknowledge and agree that this Deed of
Trust is subordinate to existing financing obtained by Trustor, which such financing is
evidenced in the lahrecords. Beneficiary and Trustee further agree that this Deed of Trust
shall be subordinate tany refinancing obtained by Trustor and agree to execute any
UHDVRQDEOH LQVWUXPHQWY UHTXHVWHG E\ 7TUXVWRUTV

11. Assignmentof Rents Subject to the subordination set forttsattion 1thereof, Trustor
hereby absolutely and unconditionally assigns to Beneficiary all of the rents, issues, profits,
UR\DOWLHYVY UHYHQXHV LQFRPH DQRenBWKHWUW EYHEHIURF W
Property, whether now due, past due or to become due, and hereby gives to and confers
upon Beneficiary, either directly or through a receiver, the right, power and authority, but
not the obligation, to collect the Rents, and to sudeeiin the name of Trustor or
Beneficiary, for all such Rents and to apply the same to the indebtedness secured hereby
in such order as Beneficiary may determine in its sole discretion. This assignment of Rents
is intended to create and shall be consttoanteate an absolute assignment to Beneficiary
RI DOO RI 7UXVWRUYV ULJKW WLWOH DQG LQWHUHVW LQ
exists by Trustor in the payment of any indebtedness secured hereby, or in any other
covenant contained hereior in said note or notes or in any other document evidencing or
securing such indebtedness, Trustor shall have the right to collect all Rents from the
Property and to retain, use and enjoy the same. Upon the occurrence of such a default,
without the necssity of demand or other notice to Trustor or any other act to enforce
%HQHILFLDU\YVY LQWHUHVW SXUVXDQW WR WKLV DVVL]J
whatsoever in the Rents that are received by Trustor after a default, and all such Rents shall
be receved and held by Trustor in constructive trust for Beneficiary and delivered
promptly to Beneficiary, or to a court appointed receiver for the Property, without the
necessity for further notice to, or demand upon, Trustor. Upon the occurrence of such a
default and at any time thereafter during the continuance thereof, Beneficiary may, at its
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option, send any tenant of the Property a notice to the effect that: (a) a default has occurred,;
(b) Beneficiary has elected to exercise its rights under this assignamd (c) such tenant

is thereby directed to thereafter make all payments of Rents to or for the benefit of
Beneficiary or as Beneficiary shall direct. Any such tenant shall be entitled to rely upon
any notice from Beneficiary and shall be protectethwespect to any payment of Rents
made pursuant to such notice, irrespective of whether a dispute exists between Trustor and
Beneficiary with respect to the existence of a default or the rights of Beneficiary hereunder.
Any such tenant shall not be remd to investigate or determine the validity or accuracy

of such notice or the validity or enforceability of this assignment. Trustor hereby agrees
to indemnify, defend and hold any such tenant harmless from and against any and all losses,
claims, damagesr liabilities arising from or related to any payment of Rents by such
tenant made in reliance on and pursuant to such notice. Beneficiary agrees that its rights
pursuant to thiSection 1lare subject to the subordination set fort§attion 10and tha
Beneficiary will not exercise any such rights without first coordinating with any lender
whose interest has priority over this Deed of Trust.

Default and Foreclosure Upon default by Trustor in payment or performance of any
Secured Obligation, subjett any applicable cure period, Beneficiary may declare all
sums secured immediately due and payable by delivery to Trustee of a declaration of
default and demand for sale and of a notice of default and of a notice of sale, which notice
Trustee shall caude be filed for record. Beneficiary also shall deposit with Trustee this
Deed of Trust, said note or notes and all documents evidencing expenditures secured by
this Deed of Trust. Upon default of any obligation secured by this Deed of Trust and
accelertion of all sums due, Beneficiary may instruct Trustee to proceed with a sale of the
Property under the power of sale granted in this Deed of Trust, noticed and held in
accordance with California Civil Code Sections 2924, et seq., as such statutes may be
amended from time to time. Trustor waives all rights it may have to require marshaling of
assets or to require sales of assets in any particular order, including any rights under
California Civil Code Sections 2899 and 3455.

Substitution of Trustee. Beneiciary, or any successor in ownership of any indebtedness
secured hereby, may from time to time, by instrument in writing, substitute a successor or
successors to any Trustee named herein or acting hereunder, which instrument executed
by the Beneficiary ashduly acknowledged and recorded in the office of the recorder of the
county or counties where the Property is situated, shall be conclusive proof of proper
substitution of such successor Trustee or Trustees, who shall, without conveyance from the
Trustee predecessor, succeed to all its title, estate, rights, powers and duties. Said
instrument must contain the name of the original Trustor, Trustee and Beneficiary
hereunder, the book and page where this Deed of Trust is recorded and the name and
address ofhe new Trustee.

14. Successors and AssignsThis Deed of Trust applies to, inures to the benefit of, and binds

all parties hereto, their heirs, legatees, devisees, administrators, executors, successors and
assigns. The termBeneficiary” shall mean the owmeand holder, including pledgees, of
the secured note or notes, whether or not named as Beneficiary herein.
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15. Trustee Acceptance Trustee accepts this trust when this Deed of Trust, duly executed
and acknowledged, is made a public record as provided by Tawstee is not obligated
to notify any party hereto of pending sale under any other deed of trust or of any action or
proceeding in which Trustor, Beneficiary or Trustee shall be a party unless brought by
Trustee.

16.Further Assurances Trustor shall, att$ own cost and expense, do, execute,
acknowledge, and deliver all and every such further acts, deeds, conveyances, mortgages,
assignments, notices of assignments, transfers, and assurances as Trustee or Beneficiary
shall from time to timereasonablyrequre, for better assuring, conveying, assigning,
transferring, and confirming unto Trustee the Property and rights hereby conveyed or
assigned or intended now or hereafter so to be, or which Trustor may be or may hereafter
become bound to convey or assign Ttaustee, or for carrying out the intention or
facilitating the performance of the terms of this Deed of Trust, or for filing, registering, or
recording this Deed of Trust. Trustor shall, on demand, execute and deliver one or more
financing statements, attel mortgages, or comparable security instrumémntsasonably
requiredto evidence more effectively the lien hereof. Immediately upon the execution and
delivery of this Deed of Trust, and thereafter from time to time, Trustor shall cause this
Deed ofTrust, and any security instruments creating a lien or evidencing the lien hereof
upon any personal property and each instrument of further assurance, to be filed, registered,
or recorded in such manner and in such places as may be required by anyoprfeser
law in order to publish notice of and fully to protect the lien hereof upon, and the title of
Trustee to, the Property encumbered hereby.

17.Condemnation and Insurance Proceedsimmediately upon obtaining knowledge of the
institution of any procegings for the condemnation or other taking of all or any portion of
the Property, or knowledge of any casualty damage to the Property, or damage in any other
manner, Trustor shall immediately notify Beneficiary thereof. Subject to the
subordination setofth atSection 10hereof, Trustor hereby authorizes and empowers
Beneficiary as attorney in fact for Trustor to make proof of loss, to adjust and compromise
any claim under the insurance policies covering the Property, to appear in and prosecute
any actim arising from such insurance policies, to collect and receive insurance proceeds,

DQG WR GHGXFW WKHUHIURP %9HQHILFLDU\YV H[SHQVHV L

provided, however, that nothing contained in this Section shall require Bengfiiciacur
any expense or take any action hereunder. Subject to the subordination seSectioat

10 KHUHRI 7UXVWRU KHUHE\ DXWKRUL]JHVY DQG HPSRZHUV
as attorney in fact for Trustor, to commence, appear inand pr&6 XWH LQ %HQHILFL
7TUXVWRUYY QDPH DQ\ DFWLRQ RU SURFHHGLQJ UHODWL

all or any part of the Property, whether direct or indirect, and to settle or compromise any
claim in connection with such condemnationotiner taking.The proceeds of any award
payment or claim for damages, direct or consequential, in connection with any
condemnation or other taking, whether direct or indirect, of the Property, or any part
thereof, or for conveyances in lieu of the Propeotyany part thereoff not paid to a

trustor with priority,shall be paid to Beneficiary. Trustor hereby authorizes Beneficiary

to apply such awards, payments, proceeds or damages relating to condemnation of the
Property and insurance covering the Rty after the deduction of Beneficidgy
expenses incurred in the collection of such amounts, subject to the requirements of

B-5
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applicable law and the provisions hereof, to restoration or repair of the Property or to
payment of the sums secured by this Deédlrust. Beneficiary shall be under no
obligation to question the amount of any compensation, awards, proceeds, damages,
claims, rights of action, and payments relating to condemnation or other taking of the
Property or insured casualty affecting thepgarty, and may accept the same in the amount

in which the same shall be paid. Trustor shall execute such further evidence of assignment
of any awards, proceeds damages or claims arising in connection with such condemnation
or taking or such insurance Beneficiary mayreasonablyequire. Notwithstanding the
above, the Beneficiary shall release all insurance and condemnation proceeds to Trustor to
be used to reconstruct the improvements on the Property provided that Beneficiary
determines that such resttion, repair or rebuilding is economically feasible. If such
insurance proceeds shall be insufficient for such purposes, Trustor shall make up the
deficiency. If the Projecas defined in the Agreemei)subject to a partial condemnation

or taking,then the proceeds received thereframthe extent not paid to a trustor with
priority, shall be applied to restore the Project taken, provided the Beneficiary determines
that such restoration is economically feasible and no default exists under the Loan
Documents following the expiration of all applicable cure periods. If the Project is subject
to a total condemnation, or if Beneficiary determines that restoration of the Housing Project
is not feasible following a partial condemnation, or if a defaulitexhen the proceeds

from any condemnation award or claim for damages shall be used first to repay all sums
under the Note, with the excess, if any, paid to Trustor.

18. Severability. If any one or more of the provisions contained in this Deed of Trugt shal
for any reason be held to be invalid, illegal, or unenforceable in any respect, such invalidity,
illegality, or unenforceability shall not affect any other provisions of this Deed of Trust,
but this Deed of Trust shall be construed as if such invalegall, or unenforceable
provision had never been contained herein or therein, but only to the extent of such
invalidity.

19.Estoppel Certificate. Trustor shall, within ten (10) days of a written request from
Beneficiary, furnish Beneficiary with a writteras¢ment, duly acknowledged, setting forth
the sums secured by this Deed of Trust and any right of set off, counterclaim or other
defense which exists against such sums and the obligations of this Deed of Trust.

20. California Uniform Commercial Code Security Agreement; Fixture Filing. Trustor
hereby grants Beneficiary a security interest in all personal property of Trustor located on
the Property and wherever located and used in any way in connection with or in any way
relating to the Property, and whether nowned or hereafter in existence, acquired or
created (including equipment, inventory, goods, documents, instruments, general
intangibles, chattel paper, accounts, accounts receivable, deposit accounts and contract
rights), and all fixtures of Trustor noswned or hereafter in existence, acquired or created
on, of or relating to the Property, and all substitutions, replacements, additions, accessions
and proceeds (including insurance proceeds) of all of the foregoing (collectively, the
Personal Property. Beneficiary may file this Deed of Trust, or a reproduction hereof, in
the real estate records or other appropriate index, as a financing statement for the Personal
Property. Any reproduction of this Deed of Trust or of any other security agreement or
financing statement shall be sufficient as a financing statement. In addition, Trustor shall

B-6
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execute and deliver to Beneficiary, upon Benefickngquest, any financing statements,

as well as extensions, renewals and amendments thereof, and reprodfdiismHeed

of Trust in such form as Beneficiary may require to perfect a security interest with respect
to the Personal Property. Trustor shall pay all costs of filing such financing statements and
any extensions, renewals, amendments and releasesftlzar@ shall pay all reasonable
costs and expenses of any record searches for financing statements Beneficiary may
reasonably require. Without the prior written consent of Beneficiary, Trustor shall not
create or suffer to be created pursuant to thef@@aia Uniform Commercial Code any

other security interest in the Personal Property. Upon Trfidtoeach of any covenant or
agreement of Trustor contained in this Deed of Trust, including the covenants to pay when
due all sums secured by this Deed afsky Beneficiary shall have the remedies of a secured
party under the California Uniform Commercial Code and, at Benefi§iangtion, may

also invoke any remedies provided in this Deed of Trust as to the Personal Property. In
exercising any of such remed, Beneficiary may proceed against the Property and any of
the Personal Property separately or together and in any order whatsoever, without in any
way affecting the availability of Beneficiafyy remedies under the California Uniform
Commercial Code ohe remedies provided in the Deed of Trust. This Deed of Trust also
covers goods which are or which are to become fixtures on the Property and constitutes
and is filed as a fixture filing under the California Uniform Commercial Code.

21.Due On Sale or Encumbance Except as set forth in the Agreement, if all or any part of

the Property, or any interest therein, or any beneficial interest in Trustor (if Trustor is not
a natural person or persons but is a corporation, partnership, trust, limited liabilityngompa
or other legal entity), is sold, transferred, mortgaged, assigned, pledged, or further
encumbered, whether directly or indirectly, whether voluntarily or involuntarily or by
operational law, Beneficiary may, at Benefici&rpption, declare all of theiss secured

by this Deed of Trust to be immediately due and payable, and Beneficiary may invoke any
remedies permitted by this Deed of Trust.

The undersigned Trustor requests that a copy of any Notice of Default and of any Notice

of Sale hereunder be malléo Trustor at Trustd§ address hereinbefore set forth.

TRUSTOR:

CoachRV LLC, aMinnesotdimited liability
company

By:

Name

Title:

B-7
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EXHIBIT C

DEFERREDFEES

Total Development Impact Fe#4,770,448

Less Payments Mad
Deferral Amount

80237.008082669769.1

e$770,448
$1,000,000

C-1
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80237.008082669769.1

ACKNOWLEDGMENT

[INSERT NOTARY PAGE]
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Item 10.

STAFF REPORT

9/14/2022
To: Honorable Mayor and City Council Members
FROM: Nathan StathanfinanceDirector
SUBJECT: SetCity penalty and penalty interest rate

STAFF_ RECOMMENDATION :

Approve Resolution N0.2022-82 settinga penalty and penalty interest rate for delinquent or
deficient transactionthat do not currently havespecified penalty ardr penalty interest rate

BACKGROUND:

7KH &LW\TV PXQLFLSDO FRGH KDV QXPHURXV VHFWLRQV WKD
should be charged at a rate set by Council through a separate resolution. There are other instances
that occur administratively from tirie-time where a penl and/or penalty interest are
warranted, but there is no established standard penalty or penalty intereSfteatehisleads to

the inability to adequately charge such rates.

$ VLIQLILFDQW QXPEHU RI WKH &LW\TV PXQltyFabh® pe@altfF RGH V|
interest charges do specify ooe both of the ratesAdditionally, many City agreemenisnd
programsseparately state a penalty and penalty interest rate (often in a default provision of an
agreement). This action is not intendedstpesedeor negate anptherwisespecified penalty

and/or penalty interest rat€he sole purpose of this action is to establish a penalty and penalty
interest rate that can be used in instances where no other penalty and/or penalty intersst rate is

DISCUSSION/ANALYSIS:

Penalty rates are intended to be punitive in nature. The intent being to dissuade responsible parties
from intentionally failing to remit required payments to the City. The proposed penalty and penalty
interest rates are based on istly standards for certain taxé&sstablished City tax penalty rates

range from 20% (TOT) to 50% (Cannabis) for failing to timely &itel paydepending on length

of delinquency

Some City ordinances have provisions for the waiving or reductiperadlties and/or intest by
certain City staff or City Couwil. Sincethe proposgpenalties and penalty interest rates will be
appliedto situations thatould potentially be caused by exigent circumstances, the resolution
contains a provision for the wang or reduction of theenaltiesby the City Manager or other
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City staff specifically charged with the municipal code section under which the penalty and
pendty interest are being applied provided the waiver is warranted and in the best intenest of t
City.

FIScAL |IMPACT:

7KLY DFWLRQ VKRXOG SURYLGH DGGLWLRQDO UHYHQXH WR W

ALTERNATIVES :

1. $SSURYH VWDIIfV UHFRPPHQGDW RGREIB2ANERIND BSCItR peHalyH V R O X
rate at 15% and the penalty interest rate at 0.F&ftnonth(9% annualized)

2. Approve Resolution N@02282 setting the€€ity penalty and penalty interest rate, but stipulate
different rates than recommended

3. Donotapprove apendtDQG SHQDOW\ LQWHUHVW utih2é&/péndltlePioWLQJ V
ensure timely reporting and payment

ATTACHMENTS
Resolution2022-82
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RESOLUTION NO. 2022-82

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
COACHELLA, CALIFORNI A, SETTING CITY WIDE PE NALTY AND
PENALTY INTEREST RAT ES

WHEREAS, the City requires numerouspaymens and reporting through various
ordinances, resolutions, agreements and programs

WHEREAS, theCity has a need to ensure timegymens. The ability to charge a penalty
and penalty interest ian effective mechanism to enforce required paymemd reporting
requirements

WHEREAS QXPHURXV VHFWLRQV RI WKH &LW\TV PXQLFLSDC
and/or penalty interest rate be set by Couhcdugh separate resolution

WHEREAS, numerous municipatode sectionsseparate agreemerdasd programsdo
specify a penalty and/or penalty interest raités resolution is strictly limited teituations where
there is no penaltgndbr penalty interest rate otherwise set in any form.

WHEREAS, this resolution is not intended to establish or imgatma penalty and/or
penalty interest but rather to establish a rate. Approved rates will be applied to situations where
penalty and/or penalty intereshargesare separately approved by ordinances, resolutions,
agreements and programs.

NOW, THEREFORE, BE IT RESOLVED, DETERMINED, AND ORDERED by the
City Council of the City of Coachella, as follows:

Section 1 The City Council hereby finds and determines that the foregoing Recitals
of this Resolution are true and corrant hereby incorporated into this Resolution as though fully
set forth herein.

Section 2 The Citypenalty ratas set at 10%ipon delinquencgnd an additional 5%
when the delinquency exceettiirty-one daysdeyond the due date.

Section 3 The Citypenalty interestrateis set at 0.75% per mon(8% annualizedio
be applied by the most expedient method as administratively deterwitieca maximum
cumulative amount of 36%

Section4  When the penalty and penalty interest rates are determined to theaBity
Manager or designee or other City stelffarged by Council to administer the iteausing the
penalty to apply, iguthorized to reduce or waive the penalty or penalty interest charged
reduction orwaiver are permissiblgrovided there arexigent circumstances and waiving the
penalty and/or penalty interest is demonstrated and documented to be in the best interest of the
City. If the ordinance, resolution, agreement or progtarwhich this resolution is being applied
requires a penalty grenalty interest and does not allow for a waiver, this section does not apply.

Resolution No. 202-82
Pagel
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PASSED, APPROVEDandADOPTED this 14" day of SeptembeR022.

Steven A. Hernandez
Mayor

ATTEST:

Angela M. Zepeda
City Clerk

APPROVED AS TO FORM:

Carlos Campos
City Attorney
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STATE OFCALIFORNIA )

COUNTY OF RIVERSIDE ) SS.

CITY OF COACHELLA )

| HEREBY CERTIFY that the foregoing Resolution NB022-82 was duly adopted by
the City Council of the City of Coachella at a regular meeting thereof, helded® day of

Septenber2022, by the following vote of Council:

AYES:

NOES:

ABSENT:

ABSTAIN:

Andrea J. CarranziMC
Deputy City Clerk

Page 157

Item 10.

Resolution No. 202-82
Page3




Item 11.

STAFF REPORT

9/14/2022
To: Honorable Mayor and City Council Members
FROM: Nathan StathanfinanceDirector
SUBJECT: Resolution No. 202-84 entering into a professional service agreement fi

utility manpower study with Raftelis.

STAFF RECOMMENDATION :

Approve Resolution N0.2022-84 entering into a professional service agreement for a utility
manpower study with Raftelend appropriate funding in the amount of $90,720 (proposal amount
plus 20% contingency) from the water (178) aaditiry (361) funds in equal proportions.

BACKGROUND:

During labor negotiations for 2022023 the City agreed in memorandums of understanding with
WKH &LW\TV 6D Q LaWWIstEllaheodOERtbiERs and Confidential NMidnagement
Employees bargaining units to perform a manpower study for water and sanitary utility operations.
The City published a request for proposal (RFP) on July 6, 2022 with a proposal deadline of August
11, 2022. Only one proposal was received from Raftelis with a proposed cost of $75,600.

DISCUSSION/ANALYSIS:

Operations mployees in the water and sanitary utility department hadeongoingoncerns that

certain areas of utilitpperationsareunderstaffed. The Bhpower study was proposed to address

this concern. City Managemergcognizes the potentitat there are operational processes that

are understaffed or are not being performed due to staffing constraints. The purpose of this study
is to analyze the process and task needs of the utilities and then determine appropriate staffing
levels based on industry comparisons and other process measurement teddnaprethe terms

of the respective MOUSs, this study will be utilized in performarspibsequent compensation study

for utility operations personnel.

The proposal received from RaftelBsGGUHVVHV WKH &LWnHthe RBHAEGRFBY ODLC
was evaluated by a four membyeriewteamconsisting othe finance director, utility manager

water superintendent and sanitation superintendent. The review team did have concerns about
awarding a contract with only one respondent. Howeveneahiewteam was able tdetermine

the proposed cost is reasonable baseainticipated consulting houesd was able to determined

that the proposal met all the requirements of the RF¥Ren that the study is behind the deadline

Page 158




Item 11.

agreed to in the MOU arttiat theproposal from Rafteliss complete and reasonapthe review
team recommended approval and elaf the agreement to Raftelis.

FISCAL IMPACT :

With this action Council appropriates up to $90,720 from the water (178) and sanitary (361) funds
in equal proportions.

ALTERNATIVES :

1. Approve Resolution No2022-84 awarding a utility manpower study tRaftelis as staff
recommends

2. DirectstafftoPHHW DQG FRQIHU ZLWK WKH &LW\fV ODERU XQLRC
extend the MOU contract deadline

ATTACHMENTS
Resolution202-84
Proposal from Raftelis for a utility manpower study
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RESOLUTION NO. 202284

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
COACHELLA, CALIFORNI A, AUTHORIZING THE CITY MANAGER
TO ENTER INTO A PROFESSIONAL SERVICES AGREEMENT WITH
RAFTELIS TO PREPARE A UTILIT Y OPERATIONS MANPOWE R
STUDY

WHEREAS, the Cty DJUHHG LQ PHPRUDQGXPV RI XQGHUVWDQGL!
Employees & Miscellaneous Employees and Confidential NMidnagement Employees
bargaining units to perform a mpawer study ér water and sanitary utility operations

WHEREAS, the City published a request for proposal (RFP) on July 6, 2022 with a
proposaldeadline of August 11, 2022

WHEREAS, only one proposal was received from Raftelis with a proposed cost of
$75,600

NOW, THEREFORE, BE IT RESOLVED, DETERMINED, AND ORDERED by the
City Council of the City of Coachella, as follows:

Section1l  The City Council hereby finds and determines that the foregoing Recitals
of this Resolution are true and correct and hereby incorpdratethis Resolution as though fully
set forth herein.

Section 2 The City Manager is authorized to enter into a contract with Ratftelis
complete the agreed to manpower stullye total study cost isot to exceed $90,720 (proposal
price guscontingency for additional analysis).

PASSED, APPROVEDandADOPTED this 14" day of SeptembeR022.

Steven A. Hernandez
Mayor

ATTEST:

Angela M. Zepeda
City Clerk
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APPROVED AS TO FORM:

Carlos Campos
City Attorney
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STATE OF CALIFORNIA )

COUNTY OF RIVERSIDE ) SS.

CITY OF COACHELLA )

| HEREBY CERTIFY that the foregoing Resolution NB022-84 was duly adopted by
the City Council of the City of Coachella at a regular meeting thereof, helded#® day of

Septenber2022, by the following vote of Council:

AYES:

NOES:

ABSENT:

ABSTAIN:

Andreal. CarranzaMMC
Deputy City Clerk
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The Raftelis Charitable Gift Fund

allocates profits, encourages employee

contributions, and recognizes time to

charitable organizations that support:

1. Access to clean water and
conservation

2. Affordability

3. Science, technology, and
leadership

Raftelis is investing in improved
telecommunication technologies to
UHGXFH WKH ILUPYV QXI
carbon emissions 2 travel.

We are committed to doing our part
to fight prejudice, racism, and
discrimination by becoming more
informed, disengaging with business
partners that do not share this
commitment, and encouraging our
employees to use their skills to work
toward a more just society that has
no barriers to opportunity.

Table of
Ccontents

Transmittal Cover Letter
Executive Summary
Personnel

Understanding of Project
References

List of Representative Projects
Disclosure of Claims/Lawsuits

Cost Proposal

No Deviations from the RFP
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August 11, 2022

Mr. Nathan Statham
Finance Director

City of Coachella
53-990 Enterprise Way
Coachella CA 92236

Subject: Proposal for Utility Operations Manpower Study
Dear Mr. Statham:

W e know your community expects high levels of service, value, and efficiency from its uidit. Helping public utilities
and local governmentsnaximize resources to meet expectations is what we do at Raftdfimancial Consultants Inc.
(DBA Raftelis) :H KDYH WKH QDWLRQ -V O D U &shsiMindptaGicPsRocWeddrSpdild uiliardd G
local governmentmanagement, operations, and financial consulting. We provide exceptionakrvices to assigiublic
organizationsto meetperformance objectivesW e believeRafteliswill be a great match for your needs.

Raftelis has served as a trusted advisor to more tha2dQ public utilities across the U.Sand several hundred in
California. We have a thorough understanding of water, wastewater, reclaimed water, and electric utility operations, as
well as organizational improvemenimethodsrequired to help achieve operatiodaand strategic objectives. Our project
framework encourages collaboration, culture building, and continuous improvement.

Our core project team has extensive experience performing organizational, operational, and finanagdessmentas
consultants, andalso as employees of public organizationswill serve asProject Director and ama former utility
General Manager ancelectedboard member of a regional public water and wastewatetility, who has over 25yearsof
experienceregulating, leading, and cosulting with utilit ies. | have servedas a ceauthor and editor of the American
Water Works Association (AWWA) ManualM5, WaterUtility Management am also vice chair of the AWWA
Benchmarking Advisory Committeeand Chair Emeritus of the AWWA Strategic Management Practices Committeel
have workedtogetherwith our Project Manager, Rebekka Hoskera seasonedocal governmentfinance and
management experton multiple utility projectsjust like this onein Southern California.

We bring significant strengths that will contribute to meeting the desirexiaffing, organizational, andoperationsgoals of
the City of Coachella.The City will have the support ofour full staff of 143 consultantsand 22 support staff.If you have
any questions, please do not hesitate to conteeth Garrisonby phone at (207) 308138 or by email at
sgarrison@raftelis.com.

Sincerely,

SethW. Garrison
ProjecDirector

445 S, Figueroa Street, Suite 1925 , Los Angeles , CA 90071
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Executive Summary

Our proposed process for performingraorganization and workforcestudy for thepublic utilities servingthe City of
Coachella (City) is thoughtful, straightforward, and proven. We have used it many times for similar projectsSouthern
California and across the U.S.including recently for thewater and wastewateutilities in the cities of Oceanside, San
Diego, and Carona and those serving Bullhead City and Lake Havasu in Arizon@he foundation of the approach is built
R Q 5D IWH0OdAs methodology, which has been used successfullyith numerous utilities

We interview utility managers and supervisors, as well as a cressction of staff fromacrossthe organization carefully
analyze data and documentation, compag operationswith thosein other agencies, and reviewusinesgrocesses to
identify potential inefficiencies,so wecan providedefensiblestaffing and processecommendations In addition, we will
help with phasng and implemening our recommendations,consideringyour unique operating environment

We GRQ W M Xnvavagere@d\superisordVe alsovisit facilities, observe activitiesand talk with operators,
maintenance technicians, engineerand moreso wefully understand activities We sperd time with billing and finance
SHUVRQQHO WR UHYLHZ W,Kvhich BErMcal td ensBrirgRvekye dapki@ ldnd stabilityas well as
customer satisfactionWe will alsoreview the use ofComputerized Maintenance Management SystenCMMS),

SCADA, asset managemen(lS, LMS, and other technologiesWe will identify how the groupsinteract with each other
and with other City departments to ensure smooth workflows and efficient use of resourcég will considerprojections
planned changesand initiatives to determine their impact on staffing and operations.

We have assembled aeam oftrue public sector and utilityexperts Your Project Director, Seth Garrison, has assisted
hundreds of utilities throughout the U.S. and internationdy. He is considered a national expert on performance
managementfor water and wastewater utilities The Project Manager, Rebekka Hosken, has worked in California cities
and as a consultanfor over 20 years and has direct experience in public works, finance, and city administration. They are
supported by a team of skilled consultants, all of whom hawalvanceddegrees and” K D {R@experience with utilities

and local governmentperations.Our team is proven and has worked together on numeroassignments in the last three
years remarkably similar to this oneThis is what we do!

We are confident Raftdis is the right choice for this engagemenand we welcome the opportunity to serve as a trusted
advisor to the City of Coachella.
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Who We Are

Utility and local government leaders partner with Raftelis to transform their organizations by
enhancing performance, planning for the future, identifying top talent, improving their financial

FRQGLWLRQ DQG WHOOLQJ WKHLU VWRU\

RAFTELIS ltem 11.

'HIYH KHOSHIMeP RUH W

including utilities serving 38 of the 50 largest metro areas in the U.S. We provide trusted advice,
because our experts include former municipal and utility leaders with decades of experience running

successful organizations.

People who lead local governments and utilities are innovators 2 constantly seeking ways to provide
better service to the communities that rely on them. Raftelis provides management consulting
expertise and insights that help bring about the change that our clients seek.

VISIT RAFTELIS.COM TO LEARN MORE

Page 167




RAFTELIS ltem 11.

We believe that Raftelis is the for
this project. We provide several key

factors that will benefit the City and help
to make this project a success.

With nearly 130 consultants, Raftelis has the largededicatedwater, wastewater, and stormwater utility
organizational, financial, and technology consulting practice in the nation. Our depth of resources will allow
us to staff this project with the personnel necessaryneeet objectivefficiently and expeditiously.

Raftelis is focused on providing management and financial services to water, wastewater, and stormwater
utilities. This focus allows us to cultivate unique knowledge and skills that are extremely specialized to the
services that we offer:H-UH QRW HQJLQHHUV GDEEOLQJ LQ XWLOLW\ PDQDJF
firms. Our focus is on helping utilities across the nation perform at their best. Our insightful, independent,

and objective perspective will allow us to provide the City ith the best possible outcomes.

A unique differentiator of our team is that we offer the City the opportunity to directly access best practice
experts. Our team has worked with hundreds of utilities using engagingyllaborative processes that often
involve group facilitation. Our team members have also managed utility organizations. In other words,
"WKH\-YH ZDONHG LQ \RXU VKRHV u

Raftelis staff have assisted numerous utilitigsroughout the U.S. and abroad with management and
financial consulting services. Our extensive regional and national experience will allow us to provide
innovative and insightful recommendations and will provide validation for our proposed methodology,
ensuring that industry best practices are incorporated.

Our senior staff is involved in shaping industry standards by chairing various committees within the
SURPLQHQW LQGXVWU\ DVVRFLDWLRQV 5DIWitd@dny ndésthDstan@aktiP EH U V
books regarding utility management, operations, and finance. Being so actively involved in the industry will
allow us to keep the City informed of emerging trends and issues and will give the City the confidence that

our recommendations are insightful and founded on sound industry principles.
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Leading
the industry

Raftelis staff shape industry standards

for water and wastewater utility finance
and management through our active
leadership in AMWA, AWWA, WEF,
NACWA, and EPA. Leadership positions
for these organizations include:

RAFTELIS ltem 11.

AWWA

Past President
Asset Management Committee - 2 member s
Benchmarking Committee - Vice Chair

Finance, Accounting, and Management Controls
Committee - 4 members

Rates and Charges Committee - 6 members

Strategic Management Practices Committee +Chair & 3
Past Chairs

Public Affairs Council - 2 member

WEF

Finance and Administration Subcommittee - Chair
Government Affairs Committee - 1 member
Technical Practices Committee - 1 member
Utility Management Committee - 7 members

WEFTEC Conference Planning Committee - 1 member

EPA

X

Environment Financial Advisory Board - 1 member

We wrote
the book

Raftelis staff have co -authored many of
WKH LQGXVWU\YV OHDGLQJ
regarding water and wastewater financial
and management issues, including:

X

Manual M5, Water Utility Management (AWWA)

AWWA Utility Benchmarking: Performance
Management for Water and Wastewater

The Effective Water Professional (WEF)
Affordability of Wastewater Service  (WEF)

Manual of Practice No. 27, Financing and Charges for
Wastewater Systems (WEF)

Manual M1, Principles of Water Rates, Fees and
Charges (AWWA)

Water and Wastewater Finance and Pricing: The
Changing Landscape

Water and Wastewater Rate Survey (conducted and
published in collaboration with AWWA)

INSIGHT database and survey (conducted in
collaboration with AMWA)

Water Rates, Fees, and the Legal Environment  (AWWA)
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Personnel

Our project team is made up of senidevel consultants with directutility and local government experienceWe place a
high priority on being responsive to our clients andas we determine scope and staffing for each project, earefully
considerour workload andthe availability of resources to meet client needs and project schedules.

If selectedfor this project, we will conduct a scoping meeting witlCity staff and our project teamto discussthe work plan
to ensure weagreeon how bestto achieve thH & L Yoa&ls\and objectivesThis meeting will include a discussion of our
proposed schedule and timing requirements faneetings,milestones,and deliverablesso that our teams have a full
understanding of what to expect on the projecthroughout the project, we will provide the City with frequent updates so
that you are constantly aware of the status of the project and our progress towards meeting milestones and deadlines.

An organizational chartof our project team is as followsand resumes for each team member aom the following pages

No subconsultants are proposed for this work; all team members are Raftelis employd@é® availability of each member
is noted.

CITY OF
COACHELLA

Seth Garrison (50%)
Rebekka Hosken (50%)
Brian Kirs ch, PhD (40%)

Ben Kittelson (40%)
Colin Stifler (60%)
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PROJECT DIRECTOR
Senior Manager

Sethwill be responsible for overall project accountability and will be
available to provide quality assurance and control, industry
perspective, ad insights into the project.

Seth has over 25 years of experience leading, providing consulting
to, and regulating utilitiesand public agencie®f all sizes, both
public and private, domestically and internationally. He combines
over 15years of handson experience as the former General
Manager/Executive Director of a regional utility and as an elected
board member of two water and wastewater utilities, with an
additional overlapping 15 years of consulting experience advising
several of he largest and begtnown utilities in the U.S., the U.S.
Agency for International Development (USAID), and several
foreign governments on managemerstrategy, organizational
development, and operations and maintenance practices. Seth has
extensive knowledye of performance management techniques,
advanced operations and maintenance practices, and change
management frameworks.

Seth has a history of seeking challenging assignments where he can
apply his extensive public sector experience and muttisciplinary
education in management, economics, and engineering to complex
problems.He began his career as a regulator, leading
implementation of the complex and enormously expensive Surface
Water Treatment Rule as part of the Safe Drinking Water Act
amendment of B86.He became theGeneral Manager/Executive
Director of a failing utility that was teetering on the edge of financial
insolvency at the age of 24. He turned the utility into an award
winning organization. Seth has worked internationally, helping the
govemments of Afghanistan, Jordan, Guam, and Mozambique
implement management practices and environmental policy at the
national level, while simultaneously assisting development agencies
with the implementation of more than $500 million in infrastructure
and programmatic spending. In addition, he has assisted well
known utilities like Pittsburgh Water and Sewer Authority, Metro
Water Services (Nashville), Boston Water and Sewer Commission,
New York City DEP, Denver Water, Philadelphia Water, North
Texas Municipal Water District, and PRASA (Puerto Rico) solve
complex management and infrastructure strategic challenges.
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Specialties
Utility and asset management
Performance management (measurement,
benchmarking, dashboarding, etc.)
Operational efficiency and effectiveness
Organizational and operations assessments
Capital planning and budgeting
Organizational capacity building
Utility governance

Professional History
Raftelis: Senior Manager (2016-present)

- Portland Water District: Board of Trustees -
Administration & Finance Committee Chair (2014-
present)

- Scarborough Sanitary District: Board of Trustees
(2013-2016)

Woodard & Curran, Inc.: Vice President - Utility
Management Practice Leader (2012-2016)

CDM Smith, Inc.: Senior Management Consultant
(2004-2012)

Bath Water District: General Manger (1995-2004)
State of Maine: Drinking Water Program: Surface
Water Treatment Rule Coordinator (1993-1995)

Education
M.A. in Public Policy & Management - University of
Maine (2010)
- Masters Cert. in Performance Management -
University of Maine (2009)
- Masters Cert. in Non-Profit (Public Sector)
Management - University of Maine (2008)

B.S. in Environmental Engineering (Minor
Economics) - Rensselaer Polytechnic Institute (1993)

Certifications
Certified Lean Six Sigma Master Black Belt
BAMI-I (CTAM) Certification in Infrastructure Asset
Management (Indiana University)
Class IV Water System Operator (lapsed)
Conflict Resolution Program - Harvard Business
School

Professional Memberships
AWWA: Past Chair of Strategic Management
Practices Committee & Vice Chair of the
Benchmarking Advisory Committee
WEF: Utility Management Committee
New England Water Environment Association: Utility
Management Committee
New England Water Works Association
Maine Water Utilities Association: Past Board of
Directors Member
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6HWK LV WKH UHFHQW SDVW &KDLU RI WKH $::$-V 6WUDWHJILF ODQDJHPHQYV
M5 Utility Management Manuadlthe industry guide for utility management practicedHe participates biannually on
SURGXFLQJ 8enghriarking Performance Indicators for Water and Waststlvateice Chairof the Benchmarking
Advisory Committee. He has helped edit and cauthor additional industry publications and guidance documents

including AWWA M29 Water Utility Capital Financing, Fourth Editiord M82 Utility Innovation

City of Corona 2 Department of Water and Power (CA)

The City of Corona (Corona) isa community of 172,000 that lies on the northeastern edge of the Santa Ana Mountains
about 70 miles southeast of Los Angeles. Wedged between affluent areas of Orange County and more rural areas to the
west, the city and its Department of Water and Power (/P) must find the right equilibrium between the levels of

service provided and affordability. Traditionally, there has been an uneasy balance between customers wanting leaner
service offerings at a lower cost and a similaized group of customers wantingnore services at a moderate additional

cost. A recent rate increase after a sevgaar pause was the catalyst to reignite the debate over service levels and costs. In
response, the DWP hired Seth (Project Director) and Raftelis to perform a comprehensindgpendent audit of the

services and the associated value customers receive.

The audit reviewed all the major aspects of how the DWP operates from its organization and management through its
business processes, relationships with other departments, andbP DWLRQV 8V LQJ 5D | WddesdCompardd V W H
Enhance methodology, the DWP learned how it compares with similar entities using a series of benchmarks, as well as
national utility data. Raftelis looked beyond the numbers at business processes aratiices to see how DWP aligns with
industry best practices. Raftelis layered its analysis with Lean techniques to review the efficiency and effectiveness of
SUDFWLFHV DQG DQ DVVHVVPHQW RI WHFKQRORJLHV VXF HteBavicWWKH FLW\-V
Management System (CMMS), and other major platforms. The results of the audit showed the DWP how much value it
provides compared to other utilities and where it can provide more value.

Because the DWP provides water, water reclamation, reclaimedhter (wastewater), and electricity services, under the

larger city government umbrella, there are multiple opportunities for additional resources sharing and efficiency gains.
Raftelis identified changes in procurement practices, for example, to bettelliné the already lean number of staff in the
GHSDUWPHQW &KDQJHV DVVRFLDWHG ZLWK OHDVLQJ SD\PHQWY EHWZHHQ
general fund are also being explored, in addition to a variety of specific workflow changexl the addition of business

analysis and project management resources to support DWP strategic efforts.

Southern California Edison 2 Catalina Operations (CA)

Since 1962, Southern California Edison (SCE) has owned and operated the water system on Santali@a Island, which

serves approximately 2,000 accounts associated with over 4,000-finle residents and over one million annual visitors.
Catalina is situated roughly twentynine miles southwest of the port of Long Beach and. The only incorporated city

WKH LVODQG WKH &LW\ Rl $YDORQ DFFRXQWYVY IRU URXJKO\ RI &DWDOLQ
water use. Approximately 88% of the island is protected by the conservancy, a nonprofit organization whose mission is to
preservH WKH LVODQG:V QDWXUDO UHVRXUFHY SURYLGH HGXFDWLRQ DQG RII
mainland water sources and relies upon local groundwater wells which produces approximately 75% of the potable water
and using two desalination pants producing the remaining 25% to meet customer water demands. In the event of
emergencies or drought, potable water must be shipped to the island via barge.

SCE hired Seth (Project Director) and the team from Raftelis to perform a comprehensive orgation and operations
assessment of the Catalina operations as part of a multiphase planning effort. The project included a review of major
operations practices, encompassing asset management strategies, staffing, organization, and management of the utilit

Raftelis found that island staff struggled with many rgeewraasng | logistics issues associated with the unique conditions on
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the island. Many assets were in poor condition. Raftelis recommended several changes including enhancing the use of the
SAP Compuerized Maintenance Management System (CMMS), adopting SCADA, and providing additional equipment
and training for operations personnel before considering additional staff. Raftelis also recommended that the Catalina
RSHUDWLRQV KDYH D ’ F Kibei SiteRQsto\Wi&lakdét SCHDOYOEMZation; currently there are several SCE
groups that have various interests in the operation.

Montecito Water District (CA)

The Montecito Water District (District) engaged Seth (Project Director) and Raftelis to gderm a market compensation

analysis for its fultime positions. Raftelis obtained current and relevant salary structure and selected pay information

from published surveys representing peer California utilities, national wateector utility data, and oher employers in the
relevant market areas for this analysis. The data is supplemented with additional information to reflect general economic
trends related to compensation levels. The objectives of the analysis were to provide the District with infororatnd
UHFRPPHQGDWLRQV WR DVVLVW LQ HQVXULQJ WKH 'LVWULFW: -V DELOLW\ W
compensated fairly, in a manner commensurate with their job duties and responsibilities.

Based on industry, national, regionk and peer utility comparisons, Raftelis noted that the cost of living in Santa Barbara
County is roughly equal to median levels across California, but the cost of living in Montecito, mainly driven by housing
prices, is significantly higher than those imost other areas of Santa Barbara County and California. District salaries
appear to be broadly in line with surveyed peers and the 2019 American Water Works Association (AWWA) salary
survey, based on the cost of living in Santa Barbara County, which indes both higher and lower cost areas. A couple of
positions appear undercompensated as compared to similar positions at other utilities, though there are very limited peer
comparisons. Raftelis recommended that the District review its job descriptions @adcompensation for certain

positions.

Sacramento Region Water Utility Collaboration/Consolidation Study (CA)

Water resources are becoming harder to obtain and more complex to allocate, regulations are more burdensome, and
budgets ardncreasingly tight in many areas of the U.S., particularly in California. In this environment, there simply are
not enough resources to meet every need if utilities adhere to the same old ways of doing business. Innovation and
improvement are critical. TheSacramento Region Water Utility Collaboration/Consolidation Study led by Seth and
Raftelis is providing an opportunity for collaboration to help address many of these issues. Seven participating water
agencies in the Sacramento Region are seeking to buslatcessful collaborative efforts to benefit all agencies and their
customers. The agencies include Sacramento Suburban Water District, San Juan Water District, Carmichael Water
District, Citrus Heights Water District, City of Folsom, Del Paso Manor WaterDistrict, and Rio Linda/Elverta
Community Water District.

The study identified and nurtured mutually beneficial opportunities that is leading to cost savings for customers,

providing economies of scale, beneficial integration of resources, improved seegicand more efficient use of staff,

equipment, and capital resources. Sacramento Suburban Water District and San Juan Water District, two of the

participating entities, have already identified opportunities to improve collaboration and potentially mergeerations into

one consolidated district as part of past studies. Seth (Project Manager) and Raftelis are worked closely with the

participating agencies to through the following activities:

X Benchmarking and programs comparisons across entities

x ldentifying and studying collaboration opportunities

x Building financial models to evaluate different delivery approaches and financial implications, including potential
rate impacts

X Reviewing legislation, policies, and standard operating procedures (SOP) facilitatétéeresource sharing across
entities

x Stakeholder engagement and communication
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The project has produced a detailed assessment of seven areas where the participating agencies could potentially achieve
benefits through additional collaboration. They includgpaving services, distribution system Preventative Maintenance

(PM) activities, Human Resources (HR), orcall/emergency services (after normal business hours), water resources, leak
detection and water conservation programs.

Fort Collins (  CO)

The City of Fort Collins (City) contracted Raftelis and our predecessor TNCG, to assess the organizational structure of
Utility Services and recommend an appropriate structure for the current operating environment. The project effort

included staff and stakeholder irgrviews, peer agency benchmark research, and a survey of Utility Services staff
PHPEHUV 7KLV LQIRUPDWLRQ ZDV XVHG WR EHWWHU XQGHUVWDQG 8WLOL
as well as the changing and competitive service environmentwhich it now works. The report builds on this information

to understand the current organizational structure and reporting relationships of Utility Services in order to consider
alternative organizational approaches to meet their unique local demands.

The report concludes with gophased approach to reach a recommended organizational structure that will better support
ERWK WKH '"HSDUWPHQW:-V DQG WKH &LW\-V QHHGYV IRU DSSURSULDWH PDQ
report also includesa high-level organizational structure to identify recommended actions necessary beyond Utility

Services to support effective management of the utility and the City organization. The actions supporting the

reorganization of Utility Services and the assodied reporting changes for senior City executive leadership constitute a
VHULHYVY RI "EXLOGLQJ EORFNVy WR PRYH WKH RUJDQL]J]DWLRQ IRUZDUG

Anchorage Water and Wastewater Utility (AK)

Seth has worked on several projects over the years with Anchorage Water andatéwater Utility (AWWU). These

efforts have included a comprehensive organizational study as well as asset management projects. The organizational and
operations assessment included a detailed look at how the utility operates, considering staffing, wodcesses and

potential partial consolidation with other municipal department such as solid waste. This work included interviews with
senior staff, as well as managers and supervisors through the organization. Benchmarking and business process work was
doneto highlight areas for improvement. The project produced a revised organizational design and decisitaking

process to help meet desired levels of service affordably.

In partnership with CDM Smith, he performed a comprehensive assessment of all the asse two major AWWU
facilities, the Ships Creek Water Treatment Facility and Asplund Wastewater Treatment Facility, to determine asset
renewal priorities and implementation strategies for advanced ritlased Asset Management practices. These elements
wereincorporated into an overall facilities master plan. The project identified maintenance strategies, data collection
methods, new approaches, and capital prioritization techniques to ensure sustainability at the lowest lifecycle cost.
Implementing risk-based Asset Management practices was especially important for AWWU given the additional
challenges of a harsh climate, the relative remoteness of the facilities, and the seismic hazards in the region.

Pittsburgh Water and Sewer Authority (PA)

Threatened withprivatization and challenged by Lead and Copper Rule exceedances and hybfile infrastructure
IDLOXUHV 3LWWVEXUJK :DWHU DQG 6HZHU $XWKRULW\ 3:6% ZDV ODEHOHC(
leadership and the help of Seth and the teamof Raftelis, things have turned around. Raftelis provided assistance with

both the financial and the organizational aspects of PWSA. Raftelis was instrumental in helping PWSA enact a series of

rate adjustments totaling 51% over 3 years to provide the nesary revenue to hire additional staff and begin fixing a
decadedong backlog of infrastructure needs. Seth, who worked sidbg-side with PWSA leadership, helped address

major organizational challenges. Seth and the Raftelis team provided an aggressiveniiiance and Organizational Plan

that convinced business leaders and community officials that PWSA had a framework for success. They then helped
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PWSA implement elements of the plan including creation of a new PWSA Performance Improvement office, aligned
PWSA practice with Pennsylvania Public Utility Commission requirements, and fixed a series of onerous legacy rules
about hiring, resource sharing and metering that limited performance. PWSA is now on a path to success and is rapidly
gaining the confidence ofts customers.

City of College Station (TX)

The City of College Station- Water Services Department (Department) provides water and wastewater services to the
growing City, home to Texas A&M University. The Department provides approximately 79,000 retadccounts with an
average of 11.4 million gallons per day (MGD) of safe and affordable drinking water and treats an average of 7.7 MGD of
wastewater. The Department relies on treated drinking water from groundwater wells and treats its wastewater at two
treatment plants. It operates and maintains extensive drinking water distribution facilities and pipelines, as well as
wastewater conveyance systems that includes pump stations, gravity pipelines, and forcemains. The Department
requested that Seth and Raftisl conduct a benchmarking study to compare its operating characteristics to other similar
utilities in eastern Texas and to national survey data in conjunction with a rate study.

Raftelis used data from the AWWA Utility Benchmarking (2019).Performance Management for Water and Wastewater,
DQG SHHU GDWD IURP VHYHUDO XWLOLW\ RUJDQL]DWLRQV VLPLODU WR &R
appeared favorable in most categories suggesting that College Station has achieved greffitaencies in many areas than

most peers and a national sample of utilities. Two metrics warranted further discussion: the capital renewal rate and the
wastewater pipe inspection rate.

Monterrey Peninsula Water Management District ( CA)

Raftelis completed a utility valuation, operations, and cost of service evaluation for the Monterey Peninsula Water
Management District (District) WR VXSSRUW WKH 'LVWULFW-V HYDOXDWLRQ RI WKH IHD'
ownership of an investorRZQHG ZDWHU XWLOLW\ WKDW SURYLGHY SRWDEOH ZDWHU
phase of the work included completing a preliminary valuation assessment and operations assessment, along with a cost

of service evaluation analysis to supporhe District in its feasibility evaluation. The assessment considered three methods

of valuation: the income, market, and cost approaches. The cost of service evaluation consisted of preparingya&i0

financial projection of the investorowned utility continuing to own and operate the system and analyzing the incremental

cost differences associated with District ownership, preparing a cash flow projection of several District ownership

scenarios, and estimating customer bill impacts under each of the scémsrThe operations assessment determined
appropriate staffing and operational costs under multiple models.

6RPH RI 6HWK-V PDQ\ RWKHU 8 6 FOLHQWY KDYH LQFOXGHG
Fairfax Water (VA)

Pinellas County (FL) Utilities

City of Cedar Park (TX)

City of Johnson City (TN)

North Texas Municipal Water District (TX)

Puerto Rico Aqueduct and Sewer Authority (Puerto Rico)
San Gabriel Valley Water Company (CA)

Polk County Utilities Department (FL)

City of Lake Havasu (AZ)

Orange County Utilities (FL)

City of Portland (ME)

Denver Wastewater Management Department (CO)

City of Charleston (SC)

X X X X X X X X X X X X X
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"+RZ $UH <RX +DQGOLQJ WKH 3HRSOH &RPSRQHQW RI 3HUIRUPDQFH ,PSU
Utility Management Conference, February 2018 in AustinTX.

"*URZLQJ $ORQJ 6XFFHVVIXOO\ %HQFKPDUNLQJ 3HUIRUPDQFH DW WKH 5I
'LVWULFWpg SUHVHQWHG ZLWK 7KRPDV : . XOD ([HFXWLYH 'LUHFWRU DQC
NTMWD at the AWWA/WEF Utility Managem ent Conference, February 2018 in Austin, TX.

"(PSOR\LQJ DQ 2UJDQL]DWLRQDO 3URILOLQJ 7TRRO WR 8QGHUVWDQG <RXLl
Woodard & Curran, at the AWWA Annual Conference & Exhibition, June 2016 in Chicago, IL.

"ODNLQJ 5HIH/BURJIJDPDUIDQL]DWLRQDO ,PSURYHPHQW ORYLQJ IURP D 6W X(
Lowenstine, Polk County Utilities, at the AWWA Annual Conference & Exhibition, June 2015 in Anaheim, CA.
"8WLOLWLHY ,PSURYH 3HUIRUPDQFH 8V Lp@ederged wittDBNaiH Pindg, \CityoH\AWreRdeF K Q L T
Water and Sewer Commissioner, at the AWWA Annual Conference & Exhibition, June 2015 in Anaheim, CA, the
AWWA/WEF Utility Management Conference, February 2015, and at the NEWEA Annual Conference, January

2015.

"$VVHW ODQDJHPHQW IRU 6DQAMIBQGH6HATZAHDUDR} GVWEWRWHWW ODQDJIHPHQW pn $3:
"(VWDEOLVKLQJ /HYHOV RI 6HUYLFH IRU <RXU 8WLOLW\ p *$:3 &RQIHUHQF
"(IITHFWLYH $VVHW ODQDJHPHQW &DQ 6DYH <RX ORQH\p 1+3:% $QQXDO OHH
“(I'H¥LYH $VVHW ODQDJHPHQW &DQ 6DYH <RX ORQH\PRPBRQQHFWLFXW 2SHL
"(IITHFWLYH $VVHW ODQDJHPHQW &DQ 6DYH <RX ORQH\p ODLQH :DVWHZDW|
"&UHDWLQJ &KDQJH 6WDUWYV ZLWK DQ 2 JédPNH GDMWMELSRIRIDT K 1V H(V (\SP $1@QQUX DFO
Conference, 2014

"3D\LQJ IRU &62 OLWLIJDWLRQ DQG $JLQJ ,QIUDVWUXFWXUH $UH 6WRUPZI
2013

"& REE & Rvafewa\Water Authority (CCMWA) Building on Past Successes to Streamline Operations and

OptiPL]H $VVHW ODQDJHPHQW n $::% $&(

"& REE & Rvafewa\Water Authority (CCMWA) Building on Past Successes to Streamline Operations and
2SWLPL]H $VVHW ODQDJHPHQW p 1(:($ $QQXDO &RQIHUHQFH

"$UH :H 'RLQJ D *RRG -RE" $VVHYVVVMarktta RVAtek A&t (RENDVA) Manages their
$VVHWYV p 1<:($ $QQXDO &RQIHUHQFH

"(IITHFWLYH $VVHW ODQDJHPHQW &DQ 6DYH <RX ORQH\p ODLQH OXQLFLSDO
"(ITHFWLYH $VVHW ODQDJHPHQW &DQ 6DYH <RXDIRIQIHH\YL- U DHVQMHR FRZW L RER X
Conference, 2012
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PROJECT MANAGER

Manager
Specialties
Rebekkawill serve asW K H  &nhalili peWit of contact for the projectand will Organizational assessment
. . . e Budgeting and financial analysis
manage the dayto-day aspects of the project ensuring it is within budget, on _ _
. . . . . Business process improvement
schedule, and effectively meet¥vV K H &objéctivas.Shewill lead the consulting Strategic planning
staff in conducting analyses and preparing deliverables for the project Staffing analysis
Professional History

Raftelis: Manager (2020-present)
Rebelkka joined Raftelis in 2020 with 16 years of direct service to local City of La Cafiada Flintridge,
governments and 10 years of management consulting experience. As an gg‘;‘g‘;m"”“ Finance Director (2017-
experienced cqnsultant, Rebekka has Igd .org.a.nlzatlonal. asses'smer.lt's for a broad City of Simi Valley, California;
range of operating departments and offisen cities, counties, universities, and Budget Officer (2012-2017)
special districts, including public works, community development, police, City of Burbank, California; Senior
administration, and city attorney departments. With direct operational Management Analyst (2010-2012)

. . .. . i . ! Management Partners; Senior

experience in municipal administration, public works, and finance depénents, Consultant (1999-2010)
SHEHNND:V EUHDGWK RI NQRZOHGJH PDNHV KHU V NIxVilage of La Grange Park, llinois; \ L G F
organizational strengths and opportunities, analyzing operations through ?;‘;'gs)ta”t Village Manager (1996-
cregtlon of process maps and _vvor_kflov_vs,_preparlng gctlongble recommendatlons City of Appleton, Wisconsin:
for improvement, and conmunicating findings to a wide variety of audiences. Assistant to the Mayor (1994-1996)
She has consulted for over 100 clients, including Boston, Massachusetts; Daly Town of Lexington, Massachusetts;

City, California; Surprise, Arizona; Shoreline, Washington; North Las Vegas, Management Intern (1992-1993)

Nevada; San Diego, California;and Long Beach, Céfornia.

Education
Master of Business Administration +
Rebekka served as finance director for the City of La Cafada Flintridge, Boston University (1993)
Callifornia, a contract city north of Los Angeles. She prepared the annual budget Certificate in Local Government and
. . . . Non-Profit Management +Boston
and financial audit, as well as managed daily accounts payable, accounts University (1993)
receivable, payrd, and financial planning functions. During her tenure, she Bachelor of Arts in Russian Studies

LGHQWLILHG DQG VXFFHVVIXOO\ REWDLQHG D 6WDW *Universityof Michigan (1989) QD Q
city hall and played a key leadership role in successfully moving all operations and i .
S . L . Professional Memberships
staff, as well as commuitating all financial impacts of the project to management . ;
Government Finance Officers

and City Council. Association

California Society of Municipal
Previously, Rebekka was the budget officer for the City of Simi Valley, Finance Officers
California, a full-service community in the Los Angeles region. She prepared the
&LW\-V PLOOLRQ DQQXDO EXGJHW DQG PLOOLRQ FLDSLWDO LPSURYH
SURJUDP DV ZH O ostRbcatidhiplag..SWe\mendged the budget and capital projects module training and
setup for a comprehensive citywide enterprise resource planning (ERP) system implementation across nine operating

departments.

S5HEHNND HDUQHG D P DV WHdmwisGdtdanlividih CeptiffidarehLLQddl Government and NonrProfit
Management from Boston University, and a Bachelor of Arts from the University of Michigar? Ann Arbor. She has
published articles in Public Management magazine and served as a traimesessions at International City/County
Management Association (ICMA) conferences.
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STAFF CONSULTANT
Senior Consultant

Specialties

. . . . . . . Rate studi
Brian will work at the direction of Rebekka in conducting analyses and preparing Fiér::nii:I ';Znning

deliverables for the project. Risk management
Economic analysis
Water resources management

Data analysis
Brian has a background in water resources management and possesses extensive

analytical skills. His expertise lies in the areas sf/stems analysis and economic Professional History

modeling. He has performed significant research in the field of water resources in Raftelis: Senior ICOHSlJItant (2018-
: N ) ] . o t); Consultant (2014-2017

which he has utilized aspects of engineering, policy analysis, risk management, present); Consultant ( )

] ) Colorado School of Mines:
economics and market analysis. Postdoctoral Research Fellow

(2011-2014)
University of North Carolina -
Chapel Hill: Research Assistant

City o f Oceanside (CA) (2001-2010)
The City of Oceanside (City) requested that Raftelis conduct an organizational

assessment of their water and wastewater utility. Brian is assisting in this effort by ~ Education

Master of Science & Doctorate -

conducting interviews with staff and conducting a benchmarking exercisetiv University of North Carolina at
WKH &LW\-V SHHUV Chapel Hill (2004 & 2010,
respectively)
Bachelor of Science in Chemical
Montecito Water District (CA) Engineering & Bachelor of Arts in
The Montecito Water District (District) asked Raftelis to conduct a salary Environmental Engineering - Rice

benchmarking study in order to remain competitive in the recruitment and University (2001)

retention of staff. Brian served as the Lead Analystpliecting and analyzing data
from peer utilities, and state and national survey data. Based upon this analysis,
Brian made recommendations for salary adjustments in several job positions.

City of Corona (CA)

As part of an Operational Assessment of the @Y\ RI &RURQD-V &LW\ ZDWHU DQG ZDVWHZDWH
on-site facilities review and interviewed staff. The review showed that facilities were weihintained, but interviews with

staff indicated the potential for improvement in areas ohaintenance and wastewater operations, as well as capital

project delivery.

Southern California Edison (CA)

Southern California Edison (SCE) is primarily an electric utility, but they also own and operate a small water utility that
serves Catalina IslandWhile most customers are located in the City of Avalon, SCE serves customers spread throughout
the island. The water utility is beset with a limited rate base, aging infrastructure with difficult accessibility, scaraify

water supplies, high operatingosts due to its island location, and a stringent regulatory environment. Raftelis conducted

an Operational Assessment for them, which involved extensive staff interviews, document reviews, and asite

assessment of their facilities. Brian was part dig¢ team that made recommendations for improved asset management,

capital project review and delivery, and dedicated resources within the larger SCE organization. In a folowproject,
5DIWHOLY ZDV DVNHG WR SURGXFH D P H geRerbl@aty casSeSHBRiahVandyized/&Kudrieypofv HU X W
alternative funding mechanisms that the water utility could use as revenue generation mechanisms.
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Incline Village General Improvement District (NV)

The Incline Village General Improvement District (IVGID) provides water, wastewater, and recreational services to an
area in the Lake Tahoe region. The IVGID is anticipating significant capital costs due to aging infrastructure and has
experienced sizable staff turnover recently. Brian is part of the team that via# conducting an Operational Review of the
water and wastewater components of the IVGID and will be conducting staff interviews and performing an-site
evaluation. In particular, this study is intended to provide IVGID with recommendations to improve thir asset
management.

American Water Works Association

At the onset of the Covid19 pandemic, the American Water Works Association (AWWA) was concerned with the
potential financial impacts that the shutdowns may have on the water industry. Brian was pafta team at Raftelis that
made estimates of potential impacts through changes in usage, construction, and delayed capital projects. The analysis
and report were turned around to AWWA in less than two weeks.

City of Dayton (OH)

The City of Dayton (City) is receiving pressure from wholesale customers as to their overall headcount and rates. Raftelis
has been asked to conduct an Operational Assessment that is expected to address the efficiency of their operations and
their staffing. Brian assisted in thisnitial effort. In a second phase, Brian is helping to conduct a workforce assessment for
RQH RI WKH ZDWHU XWLOLW\-V GLYLVLRQV WKDW ZLOO KHOS WKH GLYLVLR

Anchorage Water and Wastewater Utility (AK)

The Anchorage Water and Wastewater Utility (AWWU) operates in a challenging environment. It has asked Raftelis to
conduct an Organizational Structure Review. AWWU is unique, among other reasons, for the number of services they
provide in-house, as opposed towsourcing. Comparisons to other utilities are difficult without placing their operations
in context. Brian is leading the effort to conduct benchmarking on the process level, in order to better contextualize
$::8:V RSHUDWLRQV

National Association of Cle an Water Agencies

In anticipation of the 50" anniversaries of the National Association of Clean Water Agencies (NACWA) and the Clean
Water Act, Raftelis was asked to produce a deliverable to serve as the definitive record of success of NACWA and the
CleanWater Act. As part of this effort, Brian is researching, collecting, and organizing environmental, economic, and
social data related to clean water in the United Sates in order to present a narrative supported by quantitative
information.

Metro Water Re  covery (CO)

Metro Water Recovery (Metro) is the wastewater treatment authority for much of metropolitan Denver. Metro conducts

an annual operations and budget review in which external consultants are brought in to examine operating metrics, hear
presentaiRQV RQ DVSHFWV RI OHWUR-V RSHUDWLRQVY DQG TXHVWLRQ VHQLRU
one of the consultants that conducts this review and produces a report detailing our findings.
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STAFF CONSULTANT
Senior Consultant

Specialties

. . . . . . Budgeting and financial analysis
Benwill work at the direction of Rebekkain conducting analyses and preparing Orggniza?ional assessment Y

deliverables for the project. Strategic planning

Innovation
Staffing analysis

Ben began consulting in 2019 after seven years of direct service to local Professional History

governments on the East and West Coast. Most recently, Ben worked for the Raftelis: Senior Consultant (2022-

Budget and Management Service@epartment in the City of Durham, North present) Consultant (2020-2021);
. L . Consultant, The Novak Consulting

Carolina. He worked on the annual budget and the communitwide strategic Group: (2019-2020)

plan. He completed revenue projections for sales tax and water sales, assisted City of Durham, North Carolina:

with financial planning for affordable housing, and led commurty engagement iﬁg:%iggﬁ? ;gfg’;"a”ageme”t

HIIRUWY GHVLJQHG WR LQIRUP WKH &LW\-V EXGIHW  cucdcouny. North carolina: ' VRV

innovation partnership program with local technology startup companies, which Budget and Management Analyst

was awarded the J. Robert Havlick Award for Innovation in Local Government (2014-2016)

from the Allian ce for Innovation. (Cz'gylz; Gresham, Oregon: Intern

Oregon Metro: Intern (2014)
As a Senior Consultant, Ben has worked on dozens of projects across 17 states to City of West Linn, Oregon: Intern

(2013-2014)
City of Beaverton, Oregon: Intern
(2012-2013)

help organization improve operations and become more effective through
performance evaluations, process improvement, and strategic planning. He has
worked on organizational assessments for a broad range of departments including

public works, utilities, parks, public safety, human resources, and development Education

review. He has analyzed staffing levels and organizational structure, created Master of Public Administration -
process maps, and devel@ul actionable recommendations for improvement. Ben Ez::]z?griiaitg?;ngiﬁis(?nld“)
has also leveraged his experience to explore unique challenges for local Economics - Willamette University
governments. He has assessed employee satisfaction and organizational culture (2012)

using qualitative methods, such as interviews and fosgroups, and quantitative

survey analysis. Professional Memberships

Engaging Local Government
Leaders (ELGL)
Ben began his career in the Portland, Oregon region, where he served the Cities North Carolina Local Government

of Beaverton, West Linn, and Gresham, as well as Metro, the regional Budget Association (NCLGBA)
government for the Portland area. In those roles, he focused community Strong Towns

engagement, outreach, and communications initiatives. Ben expanded his

experience in the Budget, Management, and Evaluation Department in Guilford

County, North Carolina, where he analyzed government services such as jail operations and edoodunding. He also
PDQDJHG WKH &RXQW\:-V VRFLDO PHGLD DQG LQWHUQDO HPSOR\HH QHZVOFt

In addition to his work for local governments, Ben is a founding member of Engaging Local Government Leaders
(ELGL). Since 2013, ELGL has grown from a few hundred merbers in Oregon to over 4,800 across the nation. He
produces and coKRVWYV (/*/-V *RY/RYH 3RGFDVW ZKLFK GLVFXVVHV WRSLFV UDQJ
HTXLW\ DQG ZRUNIRUFH GHYHORSPHQW +H KDV OHG S @B @rittenartiBlds fo¥ KH R
the website. He currently serves as the Chair of the ELGL Board of Director8o HQ HDUQHG D PDVWHU: -V GH
DGPLQLVWUDWLRQ IURP 3BRUWODQG 6WDWH 8QLYHUVLW\ DQG D EDty KHORU -
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STAFF CONSULTANT
Consultant

Specialties

Colin will work at the direction of Rebekkain conducting analyses and preparing Organizational assessment

. . Survey and data analysis
deliverables for the project. Best practice and benchmarking

research
Program design and implementation

. . . . . ] Contracting and oversight
Colin brings diverse experiences in local government and management consulting

to his projects and client relationships. He has participated in numerous Professional History
organizational assessments and strategic planning initiatives for municipalities, Raftelis: Consultant (2021-present);
counties, and public utilities across the United States. These engagements have X‘gi'f:t;‘:‘:g‘t{heNgg;iZ‘ﬁt';”a
involved individual department assessments and process improvement analyses, Services Director (2021)

as well as orgargation-wide reviews spanning multiple departments. Colin is North Carolina Dept. of

familiar with processing large datasets and assisted Lower Paxton Township, Environmental Quality: Research

Analyst (2020-2021)

Pennsy.lvanla, with developing a fn'1anC|.aI model to forecas't future revenues ar\d Fidelity Charitable: Senior Specialist
expenditures. He also leverages his exjnce to explore unique challenges facing (2017-2019)
clients, such as helping the City of Wilmington, North Carolina, assess the Gannan Normal University (China):

Adjunct Professor (2015-2016)

South Korean Ministry of Education:
English Program Coordinator (2014-

Colin began his consulting career followig six years of education, noprofit, 2015)
and local government experienceMost recently, he worked for Wake County, _
1RUWK &DUROLQD-V &RPP X QL Whefetht ahklfzdd/aridd S D U w p Education

Master of Public Administration -

feasibility of automating its solid waste collections.

helped implement policies spanning five County divisions and over 700 University of North Carolina (2021)
employees. Notableprojects included credahg an operational framework for an Bachelor of Arts in Philosophy -

innovative environmental education facility, as well as identifying performance Miami University (2014)

PHDVXUHY DQG VXSSRUWLQJ PHWULFV IRU WKH &RX RN V

Professional Memberships

. . . . Engaging Local Government
Prior to Wake County, Colin worked with the North Carolina Department of Leaders (ELGL)

Environmental Quality, where he specialized in local government solid waste and

recycling issues. After helping dozens of counties and municipalities navigate

contract disputes, Colin created an ideal contract template for local governments

to use when outsourcing the collection and processing of recyclable materials. In

his role with Fidelity Charitable, he coordinated multimillion dollar donations for

prominent philanthropists. He began his career as an English teacher in South Korea and China.

CoOLQ HDUQHG D EDFKHORU:-V GHJUHH LQ SKLORVRSK\ IURP OLDPL 8QLYHU\
administration from the University of North Carolina at Chapel Hill.
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Understanding of  Project

Our proposed process for performingn organization and workforcestudy for the public utilities serving theCity of
Coachellais thoughtful, straightforward, and proven. We have used it many times for similar projects in California and
across the U.S. Thefo @ GDWLRQ RI WKH DSSUR DRiGgEMsEXCODWAr R NHED ¢ veth@odblygy as
previously introduced All work will be done by Raftelis employees; no subcontractors will be used for this engagement.

Our first step will be to engage th€ity to develop a thorough understanding of itatilities by reviewing:
x Organizational objectives, structures, and workflows
x Staffing
x Desired levels of services
x Performance management approaches

It is imperative that we thoroughly understand the ways things are done and your goals so that we can identify areas of
inefficiency that could be addressed dhat could impact the organization structure.

Our next step will be to assess thdilit L HRéy practices and attributes to identify opportunities including:
x Organizational structure and staffing
x Effective and efficient use of technology systems
x Day-to-day operational activities throughout the utility systems
X Operations and maintenance actities

This effort will involve activities such as interviewing stakeholders, examining workloads, ameviewing business
processes and practices for alignment, duplication, waste, and potential streamlining. We will leverage efficidimaing
techniguesfrom Lean as part of this step.

Using data from the Engage and Assess phases, we will compare K&V L Gokgahizetidn structures, staffing levels,
and systemsagainst industry bestppropriate practices and a select group aégional peers, vhich will allow us to
identify gaps, and generate a list of opportunities to improve organizationa